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DURHAM. 

Witnesses examined : — 

Mb. W. H. PATTERSON and Mb. J. WILSON, M.P., Secretaries of the Durham Minors' Association. 

jjIr. LINDSAY WOOD, President of the Durham Coal Ovvners' Association. 

Mk. frank STOBART, Agent to Lord Durham. 

Mk. W. H. LAMBTON, Secretary of the Durham County Colliery Enginemen's Mutual Aid Association. 

Mr. ERNEST FOSTER, Secretary of the Durham Cokemcn's Association. 

Mr. ROBERT HANSOM, President of the Durham Cokemen's Association. 



DvstakVi, 



Messrs. W. H. PATTERSON and J. WILSON. 

Arc secretaries of the Durham Miners' Association. 

Both have had practical experience of miners' life and 

work. Their evidence had special reference to : — 
The different modes of settling disputes between 

colliery owners and miners, i.e., 
(a.) By .Joint Committees. 
(&.) By local arbitration (13), and by arbitration 

generally, 
(c.) By conciliation boards. 
The mode of fixing wages by sliding scales or by ncgo 

tiation. 
The hours of employment of men and boys. 
The fines for dirt in tubs. 
The protection of the men's officials. 
The manner of expenditure of Union funds. 
The Permanent Relief Fund. 
The Special Relief Fund. 
The Sick Fond. 
The Accident Fund. 
Tho Contributions of Employers. 



Smart Money. 

Tho "Employers' Liability Act"; amendment of tho 
same. 

The doctrine of ** common employment." 

General questions, such as alteration of hours or customs 
for the whole district, are usually considered by a 
''Federation Board," consisting of miners, enginemen, 
and cokemen on one side, and a special committee, 
or a full meeting of owners representing the Durham 
Coal Owners* Association, on the other. 

The relationship between the ** Durham-Miners' Associa- 
tion " and the *' Durham Coal Owners' Association," 
has resulted in the formation of a ** Joint Committee," joinf (v,™ 
composed of six men representing the owners and six mitto.-. 
men representing the workmen, of -Which the County 
Court Judge of Durham is chairman, and has a 
casting vote on all points of dispute. The jurisdiction 
of the Joint Committee extends only to local questions. 
In these matters it is the central authority in the 
county and thus secures uniformity of practice. It 
affords a court whereby ** local questions can be re- 
'• gulated by themselves or referred to local arbitra- 
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** tion," and a modo of settlement by two men 
representing the owners and men respectively of a 
particular colliery or by an umpire if the latter fail 
to agree. This is local arbitration. The necessity 
of local investigation may debar the committee from 
effecting a settlement at its sitting, and in such cases 
it delegates its duties to local referees. 

The Joint Committee meets once a fortnight, to suit 
the convenience of the County Court Judge. 

"Urgency" committees are also appointed when 
necessary. Both witnesses were of opinion that it is 
well to avoid the interference of the State or the 
Board of Trade between employers and workmen, 
** until they had utterly failed to settle between them- 
selves." Boards of conciliation might be formed all 
over the country between employers and workmen. 

The only complaint the witnesses made as to the action 
of the Joint Committees had reference to the delays 
which arise from the immber of disputes brought 
before them, and which cause great irritation amongst 
the men. 

Wages are at present fixad by "negotiation" between 
employers and the Union. 

lu addition to the weekly or fortnightly money pay- 
ment, all the workmen appear to have ** free " houses 
and a load of coal every few weeks, paying 6d, cartage : 
and in many cases gardens. 

The houses are sometimes tctj bad and the quality of 
the coal varies. But the men would not wish for a 
change which would compel them to find houses for 
themselves. **The majority of the houses are fair 
** average working men's houses, but there is a 
** large minority, especially at the old mines, which 
** ^ant pulling down and re-building." 

The tenancy tenninates with the disujissal or with- 
drawing irom work of the miner. 

The present basis of wages is founded on the selling 
price of coal. 5«. lid. is the present average rate of 
daily wages of hewers for 11 or 12 days' work per 
fortnight. "Miners" work about seven hours a 
day. *' Windiuij Enginemen" eight hours. ** Haul- 
ing men" and boys 10 hours; and "banksmen" 
(above ground workers) from 10 to lOJ hours. These 
hours are too long. There is plenty of time for 
meals, which generally occupy from 20 to 30 minutes 
in accordance with the Minea* Eegulation Act. Boys 
begin work at 16 years of age. 

The " hewer " is generally paid by the ** piece." so too 
are the ** stonemen," who do ** bargain work " as 
it is termed, and ** onsetters " and ** banksmen " ; in 
short all work underground is so paid. 

Both these witnesses were favourable to the "sliding 
scale" system as the fairest means of regulating 
wages. It was abandoned in 1889 because the men 
and Union Officials were of opinion that the basis of 
the scale should be advanced, to which the owners 
would not agree. Neither party was willing to 
submit the question to arbitration (84) on the ground 
that they would not allow the fixing and regulation 
of wages by a "sliding scale" to go out of their 
hands (84). 

Nothing, however, had altered the opinion of the 
witnesses as to the desirability of a sliding scale, 
provided a proper basis or a satisfactory basis could 
be secured (89) Neither had either of them any 
doubt but what an equitable sliding scale could be 
arranged that would would give equal justice to the 
owners and men (238). "It practically provides 
" for wages fluctuating with the ascertained price 
" of coal" (226), and would fix the price of wages 
according to the price of coal, if not once for all, at 
any rate for a very considerable period, and thus 
avoid strikes and disputes on all wages questions. 
The present system of fixing the rate of wages from 
time to lime by negotiation leads the men to claim 
periodical advancements and the ownera to insist on 
reductions (610, 612). Since June 1889 the men 
succeeded in getting four advances, two of 10 per 
cent, and two of 5 per cent., and a reduction of one 
hour in work (609). These advances were in realitv 
based on the increased selling price of coal, which 
under the sliding scale system would have been 
automatically viorked out without negotiation or 
dispute. 

When the sliding scale system existed "the average 
*' selling prices were t«ken out by the accountants 
" (one representing the owners and the other the 
" workmen) fiom the books of the employer. The 
" quantity of coal raised ut each pit was properly 
" checked; the result as to the price obtained by 
" the owners was also properly checked, and then 



" certain deductions were allowed so as to get at the 
" net average selling price " (201). 

Although perfectly willing to secure fewer hours 
work, if such less work did not bring down the wage 
average, the witnesses were opposed to any legislation 
on the subject, nor did they think the state of the 
trade would admit of any change or reduction beyond 
what had been obtained since June 1889. 

The difference in the class or nature of the labour 
accounts for the present difference in the number of 
working hours. The "hewers" and "stone-men" 
have by far the most laborious work. The boys who 
sit on the shafts or limmers have comparatively light 
work, but so far as the witnesses had '* felt the pulse 
* ' of both men and boys, and as far as the hours were 
" concerned, all are satisfied and all are agreed" 
(105). Change probablv would involve greater evils 
than it would remove (114). 

In fixing hours of work more regard was had to the 
length of time a man should work than to any other 
condition (445). The Association is against men in 
full vigour of life working longer hours, or, in other 
words, being permitted to earn more than they would 
otherwise bo willing and anxious to do. Taking the 
number of years, the aggregate result would be that 
the man would make as much by being i-estrained 
into a proper quantum of hours as he would if he 
had a " free hand " (656), but any way the witnesses 
thought that those things (hours of labour) could bo 
better arranged by negotiation with employers than 
by the State (625). The eight hours' day would 
increase the work of every hewer in the county of 
Durham an hour and a half a day (107). 

Only two systems of fines exist that are acknow- 
ledged by the employers' and men's associations ; that 
is what are termed " laid out " and "set out." A 
"set out tub" is a tub insufficiently filled, and 
either the man has to forfeit all the coal that it con- 
tains if it weighs short, or it goes in with the tubs 
previously weighed and it comes oft* his average (32). 
Most of the men ])refer arranging, that if the tub is 
below the standard weight to lose the coal it contains 
rather than that a short weight tub shall rule their 
average. A " laid out tub" means a tub containing 
a greater ])er-centago of impurities, such as " stone- 
dirt," than is allowed (332). The per-centage allowed 
is somewhere between 14 lbs. to 56 lbs. in a tub of 
8 cwt. While these fines are an individual grievance 
they are not a general grievance, because the county 
average is a "net" average, leas the amount of 
fine laid out (449). At the same time each workman 
knows beforehand the rule on the subiect of the 
colliery at which he works (453), and it is to his 
advantage, and it ought to be the aim of every work- 
man as well as of every employer, to turn out a 
clean article which is saleable and to command the 
market (477). 

Both witnesses strongly urged that '* protection should bo 
given to working men " in their character of ofTiciala 
attached to centre or district unions against dismissal 
from work on account of their zeal in forwarding 
union objects, or in reporting to the unions abuses on 
the part of manay:ers or owners. Both cited instances 
(which they admitted were exceptional) of work- 
men being dismissed and practically prevented 
from getting employment at other coUieri'^s simply 
on account of their being prominent union men (133, 
670-1). [N.B.— The instance cited by Mr. Patterson 
was subsequently denied by Mr. Wood (1762).] Such 
men when turned away from work are called " sacri- 
ficed" or "purely sacrificed men," and are by the 
rules of the Union entitled to sacrifice allowance (421), 
which weighs somewhat heavily on the Union funds. 

The second witness, Mr. J. Wilson, M.P., gave evidence 
with regard to the " nature and expenditure of the 
Union funds." He concurred generally with the evi- 
dence of Mr. Patterson. About 70,000 persons were 
employed in the coal mining industry of Durham, 
of which number 48,000 were members of the Union 
(the Durham Miners' Association, of which he, Mr. 
Wilson, was the financial secretary), the remainder, 
with a few exceptions, being members of other unions 
federated with the "Durham Miners' Association" 
under the title of the ** Durham Federation." 

The " relief expenditure " was provided for by voluntary 
levies at so much per fortnight. From 1884 to 1888, 
33,878^ was expended on relief, and 47,932^ was ex- 
pended on strikes. For a period of nine years the 
further sum of 7,373Z. was spent on relief to the 
three classes of what are called "sacrificial" mem- 
bers; the one class being workmen dismissed for 
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In ter ofa * ' 8ie k i j ety '' th< : n 

I. ( i ^H yiifM of i -. during i.. . ^- ui 

from, ant] ^ tbo jear 16^1, to aud including 

the year 1 

Into the '* luboiir fond '* the mombors pay 7d, per fort- 
night. 

Under this head are incladi^d aaorificed eatpdnditare, 
Htrikes, anH accidents (39i). 

The ** relief fund '* is arranged for by a '* ftpccial volun- 
tary levy " aa emergencies arise («if*7j. 

Tor Pick and death expenditure the sumo coniributiuni 
are levied as ordinarr ** bcntrfit i?acic?tie«" levy i38tj). 

lOff. a week is pnid fnr ar^cidcnta or etrikei and bs, for a 
half- member iU)2\. 

Tti^ " ontribnte tott - - * ^ nf 

i ingfcT 1889, t. 

that is 5 ' 8 per cent, of i me. 

This fund goea to providL ,...,,.- ...jji for injuries 
and for the suptTuniniritifjii uf uld men over dO (532). 
it is ftupjKjrteti liv :tf oiit lUU.UUU subscribers t^"*^^). 
it was the tat 75 and in 187V^ of saving the 

rates very lari^v , 

There 19 no tr^ublL^ liutween unionists and non- 
lUiionisti (204). (bnt cf, 1711). The Utter ara vtM-y 
few in numbers (519). **Picketia*' were employed 
daring the groat strike {6'k'^7). 

The Employers* Liability Act ba^, in Ihe opinion of these 
witneasc'S, been productive of great pecaniary benefit 
to the miners, althoagh thoy h;ive never yet Imd a 
case in the law courts, all cases being skittled outaido 
by compromise or arrangement (4D3), It has also 
i*esulted with other co-nperativo iriHuenccs in a 
decreriie in the per-coutage of lives lost (405, 576). 
The doctrine of *' common employment " has not 
debarred autiVrcrs fVom getting compensation from 
their employ cr-s (551). 

The witnesses deposed to a very strong feeling e.visting 
that the Act should be so am ended 'is to prevent all 
op|x>rtnnity i>f forcing men to contract oat of the Act 
(4i*8). Employ LMtt, tliey say, nre welcome to insure 
themselves on I of the Act if thoy dt'Sire it« but not so 
as to contract tbo men out of ita provisions t499}. 

Both fbpBo witnesses spetik to the good relation existing 
'•n the employers or owners of mines and the 
]« t)f ilio ITfiion. Tliey bijlitve that the str<>!Jgt'r 
tiir tnioii jtion is, the more Bat* p factory will 

those reljit too, but they feel that the habita 

and prtjnnjces ui Ixjth employ ers and employefl are 
not to lio changed in a day. Hitherto employers 

and employed hnvr ' — '-^ *« '- -iniiitie to 

carh other («,W) ; «: i^ existing 

institutions grafluttir, x. ... .,., ,,,., ,a*...,^K^ do more 
than any special new arrangements (<5U8), to pn^duco 
fCi'IiDL'^ of itlf^nlitv nf interest. 



Ma. LINDSAY WOOD. 

Collieij Owner and Presido^il of the *' Dnrham Conl 
Owners'* Aat*ociatioo»** saiil that tbo Association 
represented the co;il iniiing and coke making of 
tliM whole connly. In connexion with tb*- i-^ n i. 
tion are 48 firms owning 14*^ coUiurles i 
25 odd million* o*' tons of coal, f*raetieaUy i' ii^ 

of tho total output of the county. They employed 
81p298 persons i thosM over 1*$ years old are 73,672, 
tboi*e unflor 7,62tl 1069-77j. 

Tho ohjPctA of tbo association aro the regulation of 
wjivjoa nnd protection of ownern against strikes and 
re*trictivo action nf, or disputes with, workmL*n, 
Joint oommiitees are formed for .settling local <lis- 
pules at the ooUiorios. Those do not floal with 
county ijueBtions or other questii/Mis aUVcting the 
general n-sido. If disfiute^ ari>*o which are outside 
til " ' M coniraitlees, or which the 

^'' -' before them, they are eon- 

sujcrtd II V tiif" a.-'Liruion, and repre*>enratives are 
appointed to confer with the workmen anrj their 
aHi'i»ciata>n9 to settle the dispute. ]f they fuil and 
a Btriko ix^cnrji, tho association conetidera whether 
the eircnmstanccs are ttuch ai* to entitle the owucr 
lo prnletition. itnd then th<'y appoiitt fepreeentativoR 
to ad viae and a^l with liini n»is;ij. .%i(ii v^hum li»j in 
bound Co re I 



The number of oasos heard daring 1^90 
follows : — 
From Minors' Association 



were as o« 



U 721U7. 



Owners* „ • - ;i77 

Ofthi " ^ cro decided. 

1*25 I local arbitration. 

^'"^ I'v agreement. 

L -riwu. 

l:o > m.m* .jut of jnrisfliction. 

1,016 'sases in all. 25 meetings being held. 

The '' county average rate .jr*^ "..-.-*' fv»r all clas^^es of 
worknip^u is fixed by the n in conjunction 

with the*' Durham County - l ^ -b t h l-.t^'Board.'* 

The hourg of work arc aUo fixed bv iHon ia 

conjunction with the Miner;?', il ^ nrul 

Meclmnics* Associations. CokoraeTj' :v 

]*iece-work (1600-7). As a rule miu. ri- 

shift of eight honra. The men that work 12 hours 
have little to do but sU still Mvl watch the fan and 
ventilating engines (1915). 

Tho ni\mbi<rof local stopp.vgca during the years 1883 
to 1890 in which compensation was claimed under 
the rules of the a¥sociation were 254, occupying 
yi>3i days, or 124 days per annum (17(^5). 

The arbitrations on »^ue>*tion8 nut coming within the 
jnnsdiction of tho jcint commUle<.« from 1871 t> 
1882, and decided by outside umtjires, were 18 in 
number^ of which 13 were for rctmction of wages, 
one for inerenjie, and four in reapect of boars of 
work. In }S':u) fhero wa^ one which merely arose 
oui of n nf ioterpretatiou ( 171:5-19}. 

Tliewih 1(1 ihuL irlniK.fi in wtvs ofie of tho 

obi ihere Wjint«aomo 

mrn." .-I,, 

Tho boiiy ot wt>rkmen do not like to r{%vry oat tho 
awartla given in smaU caies, anrl do tint carry out 
the deeisiona of their own * fre*piently 

acting bidependcnrly of tho i -m nf which 

they are members (17:54-5!. lu ^uch lusos eompon- 
sation shonld be p:wabIo by the dofuul ting side out 
of the i Hti fund.*? tl7:?6). Arbitjatious aro 

gottint!: -nt that thero is a risk of t.iking 

away thr nuiv moal management of the coUiery and 
putting it into arbiti^tiun. which is detrimental to 
both parties (1740). 

State arbitration tho witness w,%g not in favour of 
(19l9-i!9). 

When in the tabulir statement " damages '* are men* 
tioncd a-i having lutjn nm} to coiu|ietj3ute the owner 
for time lo^t by the colliery, it is not mvant that the 
Miners* Associiition paid, but the man agaiJist whom 
legal proceedings were taken (1737-8). 

llie workmen are very mueli more ditRcolt to mamige 
at the presont time than they arc when w^aifos are 
lower (1739), 

Tho three joint oommittf^es, if., one for the miners, 
one for the cokemen, and one for the meclmnics, are 
presided over by one chairmnn ; if they were not, one 
would be interfering with the other, and no decision 
would rest on the same principles (175<>-4]). The 
present chairman Is the county court judge. 

The witnirsg preferred the principle eiir rent in North- 
umberland by which the wage of the whole colliery 
mns^ be below th'? county average before reference 
can he m mIo to the Joint committee. In Durham 
such refcrcnoocan be made if the wages of a ** fiat" 
or part of the colliory aro below tho county average 

No dilferenoo is made by owners aa regards tho men who 
are active as union officials. There may bo some 
isolated cages. That mentioned by Mr. Palterijon wna 
a case nf a man in tho employment of the witness ; it 
hfid mjthing at all to do with bis being a union man 
(1762-5 ^ If Mr. Wilson stated that 70 men had 
hern ' f4 for being pmrniio:iit union men the 

wifri od he W4S m errt*r, altbotigh 70 out of 

80. «! Mild not br.' many (176r>-7). No case of 

di<ii vever, vtou^d Ijo hoard by a joint com- 

niiti»j. 't4 4t}. Tlie understanding n that a man 
hIu ubl wnrk at lea^t lu dayw out of 14; he would not 
],iv ,l,urt.Mri*„j ;i t... ,\ui fto (1774, V^ '" t' J-^^ «). 
TIh . ?u(fering f: i of 

disri^ :i^ .....' memberH of u;.. ...v.... ions 

(1787). 

The wiincMg efplained that when he elated that the 
representative!! of tlie men were treated like tho meiip 
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HOYAL COMMISSION ON LABOUR: 
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Strikes, the 
conduct of. 



he roferretl to tbe rules and discipline of the colliery 
in which he fforked (1855, 1883, 1893). When he 
appears in his orScial capacity, he is treated 
as a representative. If he were' dismisseLl for any 
breach of the rules of the colliery he could not 
appeal to the joint committee against such diSmissiil, 
simply hecauae he happened to be a repreaentative or 
a anion oflficial (1852, I860. 1877, 1882). 

By the Miues Repuhition Act tbero are two cla^^ep 
which make it oUligatnry np.m the owner to enforce 
thoflo mien (1894), and therefore owner ma&t reserve 
to himself the exclusive power of dismissal without 
appeal, otherwise he coald not enforce Mines Act or 
preserve discipline (1769, 1895). 

At thi» moment there are cases of large collieries on 
striko, in diametrical opposition to the decision of 
the exkjcutivo of the Miners' Union. The executive 
have been cndeavonring to get the men to return to 
their work, but the men refnso (1865, 1939). If an 
arrangement raunot be come to, there should bo 
Bome mcnuj of obtaining a decision more quickly 
than is done (1867, 1895, 1897, 1927, 1942). 

A State board would be undesirable, ns it would know 
very little of the circumstances of the case (1920). A 
local board of arbitration is better (19511 ; it should 
haye power to fine but not to imprison (1927). 

Mb. FRANK STOBAET. 

Agent to Lord Durham, and part owner of collieries 
in the county, generally agreed wiih Mr. Wood, 
although he thought him somewhat sanguine about 
the relations between the Durham MinerH' Association 
and the miners. The witness thought there was rory 
great danger of all negotiations becoming broken off 
lietween tlie two asjociaiious on account of the leaders 
of the Miners' Union not having command over their 
men, this weakness of authority having increased 
much of late years (1966). 

The witness gave an interesting ao^onnt of Lord 
Durham *s collieries (1968-73). 

There have boon com|jaratively few strikes in con- 
nexion with them. In 18lX) one pit was closed for 
four days. AH the strikes arose through the 
"* putters,'- that is, the younger men, leaving work 
without submitting their grievances to the decision 
of thn joint committee. They took the law into 
their hands and stmck. On one occasion they were 
fined by the magistrates each 20^. (1977). On the 
23rd of February 1891 there was a strike in sympathy 
with another strike in another colliery. Another 
time when the men struck the joint committee 
decided that the hewers shoald not delay at the '' kist " 
(Note!) but go **inbyo" (Note 2), and the decision 
was not obeyed. Then the men adked an advance, 
but in accordance with the custom of the joint cnm- 
mittee the application was not considered, and was 
moved off the board, because of non-compliance with 
the previous deciision. The men hare now given 
notice to quit. 

At the Wingate Colliery the men struck work withont 
notice. On investigation tbe reasons given were— 

1. **We want 13«. * ramble money ' illegally kept 
oflT two men.*' (Kote 3,) 

2. "Two men were turned back by the banksmen 
because they did not go down soon enough last 
* ba9" Saturday." (Note 4.) 

3. **WeftTe dissatisfied with the joint committee, 
and are determined to abolish it on nccount of 
their nnjnst rulings.'' 

Summonses were issued againat them, but before they 
could be heard the work was unconditionally resumed » 
On the aptdication of the men, a c<jm promise was 
agreed to, but the men afterwards refused to carry 
it ont. The magistiates fined them lOs. each and 
6$. 6i. costs. On the 29th of May 1891 a number 
of men left their work because their ** picks*' hiid 
not been sent to their places. Fourteen days* 
notice was giyen to four men, when aU the men 
sent in their notices, A sub -com mittee was ap- 
pointed to meet the men and the minci*8' agents, 
and an agreement was aiTivcd at. The men de- 
clined to act on il. and the colliery was laid idle 
nn tbe 20th of Jane. No settlement has as yet been 
arrived at. A rescdntiuti was signed by the I'cpre- 
Fentattvea of the owners and of the executive of 
the miners stating that thcj could not alter their 
rules according to which the men must retnrn to 
their work tl978). In fact the awards of joint 
committees arc not loyaEy carried out (1980), 



The w itness saw no way out of the difficulties except as 
Mr. Wood BQggested, by a claim for damages (1982). 
The machinery, excellent as it is, has broken down 
because the executive of the miners have lost power 
over their members (1987). 

A resolution of the Mine Owners* Adsociatinn embodying 
this view had been sent to the Miners* Association, 
and the answer returned is, that they were always 
anxious to do their best and see their deci^ons 
carried out (1988). 

The witness gave the owners' view of ihe Silksworth 
strike, ani handed in a pamphlet on the subject 
(1989-95). He spoke in high terms of the miners' 
executive, and suggested that a good deal might be 
done by altering the system of balloting before a 
strike commence,-?. The young men who have no 
family cares on their shoulders are generally ready 
to rush into a strike, and the-<e are tbe men who 
generally vote (1994). There should be a very strong 
man at the head of afOftirSt an autocrat if possible 
(1994, 2004). 

All the council can do, if they think the miners wrong, 
is to refuse them strike pay (199d-7). Mr. Wood's 
suggestion of making the fands of the Union liable 
in damages on the men*s refusal to accept an oward 
or obey the orders of their executive, might often 
bring the men to reason (1999). 

The men arc against an eight hours day. The boys 
have ten hours from bank to bank, and this oouid 
not be shortened without lengthening the men's 
hours. No re -arrangement of shifts would work 
satisfactorily. The ownei-s woald make no objection 
if it could be shown to be practicable (2011-13). 

Mb. W. H. LAMBTON. 

Secretary to the ** Durham Collier}' Enginemen's 
Relief Association,** and secretary of" the '* National 
Federation of Colliery Engineers," stated that the 
Federation Board of the former consists of miners, 
engineers, coke-men, and mechanics, four branches 
employed in the county of Durham. 

In the Hrst-nientionod association tbero are 1,633 mem- 
Imts, there being only 1,700 colliery cnginoracn in 
the county (257i)-87), 

Tbe wjigcs are 5«. Oid, to 5*. 3}(?. and ^, Id, a day. 
The latter sum is the wage of imdf?rground men. In 
additi(m, housci?, garden, and coal »re provided- 
Thc ** winding mcji *' work eight hours. The 
** umlerground men '* between 10 and 11 honrs. Tbe 
** pumping'* and *' fan men'* 12 hours. The •^loco- 
motive" and olhor men about the bank 11 hours 
(2589;-92}. 

Sanitation is good, and the work fairly safe. Many 
places underground are very badly ventilated and 
very hot (2594). There are no complaints w*ith 
reference to the dismissal of delegates, refusal to 
work with non-uniouists,, or uge of black list. The 
mutual relations of employers with the Trade Unions 
are good (2595). 

Each one of the four sf ctions of the trad© does its work 
as regards disputes in its own way ; but when it 
comes to general questions ')f wages or hours, 
then the Federation Board is engaged to arrange 
them, aud it has been the mpans of clearing up many 
disputes, preventing st<3ppages of work, getting 
wages' questions settled, and fixing sliding scales. 
There have bee?i strikes, notablj' the great Silkfl- 
worth strike, but if the men had taken the advice of 
the board the strike would not have bt^cn commenced 
or it would have been soon ended (2596-8). 

The ** l>nrhatii County Colliery Engine Men*fi Asso- 
ciation *' has occasionally cases t>efore the joint 
commtttees j hardly 20 cases in 12 months (2603), 
They are very useful (2611). 

From 1877 to 1*889, the wa^es of all classe-i of workmen 
were regulated by ** sliding scales,** tbe basis of 
which was too lowland the underground men worked 
too long. While the scale continued no question of 
hours was entertained. Since then, aa a section of 
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>ofi? 1.— "Ai#/. A *bei*t nr \k>\ in wbtoh thr* deputing kwp uiuli^r 
lock miU kpy anything which llipy htv> likely to rwiniri* whilit at wiirk. 
anil Hhr-ri' tht-y i-juvrnimi o-ll kmpM Iwforr* thi» workmitii jfo "itibyv," 

Xolf" :!.-'" Inbuc" Tu (;y inlaye is to po tioiti \W %\\Ji'X Irtwimbt the 
urorkiniffs, 

Xot«^» ;*.— " RnwhU," A thin .*trattim o( flinlr olf*m foiinrl \\\n^ iTRine* 
(liiiteJy nViovts \\w m-hih of nNil, ntui fu.lltiit7 nnuri iU)it'n^^!>1 HiV loajj*. hfti 
to I'v pit k«M| tiiH f)\ tJir n.M|>-f.ttei% HiUB o^ursiiiK liini Io-n mI tnjjr, Tliit 
is lyiiit'dn^i h^ »wnin *■ |m>i- w.ijir, tnllfMl '" nuriKili'-iuoney." 

Noil' I. " a .' Worfcm^Mi in tla^ niiiiiii^ iiiitu<iir)' at* 

pnjil Uiiir vnif^'i :,v i>rt Ihi^ FricUi^v; the Saturday follomiix tlic 

pay Fridny im calU d " ouy Satiiraay." the altpmat« ikitiirdiiy bein#r 
lerniiul " tjutT-J^aturrttty.' &« Iht' mvn thpn j»t no wai^w. 



tbc Federal ion Board » they baire drafttxl a scalo 
which IS ninltr the conHideVfttioii of tht? eiigino men* 
No T<r r been taken on it Tho dc»ir« la io 

ro»e«t^i Rcale ii[»ou a frosh hii>dis. (VVirness 

haniled ill lUuiX scfile) (2605). Tbo prnpo^od scujo 
Atigge^ts 1} pf?r oont, advance? upon orcry ^id, nee in 
prif(% and to hriiiij down tho doiiblp jUfripft, Tho 
Wiinoas cuuHidei^ed tfiat 8t«.*i>:* ftbouhi Ik* Hrst l»ki*n ti> 
rethico tho inidtTgrouiid me'ri* hours, l)eforG luiotber 
8H*iii>g Hcalo be itifrod<icod i2rt(>tS-ll), 

One-third of tho men work eight hours; whcu this wiis 
granted no reduction of ^ragea followLnl. but tho men 
refusied an otter of 33^ pcT cent, advauce rather than 
work ai?ain 12 hours (&'>15). Since 1889 the hours 
of about ouo-fourth of the members have been 
reduced one hour, bat there arc a numbf-r of 
engines that run tho whole 24 hours, and it is 
desired to have three men to work thcae engines 
instead of two men. \Vlien the shift changes a man 
from day work to nighi work, and vice tmrm^ ho u 
often obliged to work 24 bovirs (2616-8). Most of tho 
*' pump** and ''fan men '* work on Sundays to keep 
the mine free from wattr; under the Mine:*' Act i?o 
^ long as there iti anyone under ground (and ihcre is, 
generally* someone), the windim; engine must work 
(ii62l-a) 

The ** National Pedcrat-^on •* was eatahli»h(>d in 1873» 
It consists of ieveral associations in England, nnd 
the whole of Scotlnnd, which for nintnaf intercMt, 
have been fonnrd into one fedenAtio*] (2<ti0-8i 

No strikes of uny note, with the e?ECt*j»lion of ot»o in 
StaHbrdshirc, have been sanctioned for the last 10 or 
12 year» (2602K 

At the la«<t rtunuil oonfcrouco the eight hours' question 
wns raised; it lonk tho form of two proposals; 1, 
that an eight hour^i* work diiy was d sirubic, and 
shuuld be obuiined by ** organ ined " cHurl j 2, 
that it ishould be sought by ** legal enuctfuout." 
139 voted fur the hitter and 138 for the form*?!-. No 
aetton was taken. (Each vote means 20 meuiljers) 
(2t>aM). 

When underground men work 12 hours» one hour i** 
counted iw overtime. The only way of avoiding a 12 
hours* spell is to have three shifts instead of two. 
Some reduction would probably have to be msdc in 
the wages if the shifts were increased (26-12-^3) 
The men arc inclined to accept lOi. I>er day ic:*8 for 
one* third reduction of hours (2653). 

The engines in the mine are for drawing and hauling; 
they work continriously during the dny. Thn^L^ tli^t 
do pump work are hardly stopped from one 24 hours 
to another, except for oiliitg. It is light work in 
oomparihon with other work, but it is iTitlicult for a 
mail to keep himself awake under heated conditions 
foi 12 honr» ; and then there is the smell of grease, 
and the monotony of the occnpat'on. There is nut 
much sleeping or stud^^ing when tabs arc being 
drawn up n hundred score per day (2665-94), Where 
the engines are far away from the bank tiie men 
could not po«aibly have eight hours from bank to 
bank 12701-0). 



Me, ERNEST FOSTER. 

Secretary to the *' Durham Coke-men's Association,** 
fliated that there were about 3 70J men employed in 
Ilia coke, a.rds of Durham, of which 3,460 were mem- 
bers of the association. Tho great majority of coke- 
men work piece-work ; about 1 per cent, at the 
outside work by day, and these are chieriy ordinary 
labourers, employed about the coke yards. In one or 
two inslance-* they get free houses. Those that 
occupy colliery houses pay a rent deducted from 
their wrvirej. Ail receive fire-coal, paying 6r/. per 
fortnight for "* leading/* i f., carriage (27* ►7-24). 

There is no ** sliding scale*" now* A vote was taken 
ft year las^t month and the men decided against a 
renewal of it» chiefly on the ground that the basis of 
the hi.8t one was not suffioiently etAStlc or qTiick 
enough (272ti-7). 

The wage of the individual cuke-man is determined by 
the amount of work he does. It is paid so much per 
oven, except in one or two cases, where the men are 
paid by the ton of coke ** run out," It is, in fact, an 
•* oven ** wage, that is, when a man draws one oven it 
is 1#, 6d,, plus 35 pt?r cent., the county average (2770). 

As the miner is paid by the ton, the coke-man is paid 
by the *• oven»** that is by the " oven ** for the *' draw- 
er*/* by (I certain number of ovens fur the *' runners** 
and " levellers,** l^y the truck or ton for the *" fillers '* 
(2770-1). It is genemlly understood that three 



** eleven -feet ovens " are a day's work. All thai the Dcmniit,] 
men insist on is thnt there should be a certain 
number of tons of coal put into the ovens whioh 
should constitute a day'n work, or n certain number 
of tons of eoke drawn from th 'aid tnake a 

day's work. They prefer a '* i n»tb\ to an 

••ovou*' rate (2770-7). 
The hours of work are gcnrr.iHy from 7 to 9 hours a Hoitnof 
day. Tho average perhaps is not more thiin 7 ^"^ ' 
houris a day, Tho time ranges b£?tween 2 in the 
morning until dinner time. The ** drawers.'* who 
have to get the ovens ready to receive the coal, have 
to come "^KTV euid^. They often get home by 9 or 
10 a*m, The " fillers** cannot roromenco until the 
coke is drann, and begin about 7 or 8 a.m. The 
small " runners '* are regular; they begin when tho 
pit begins drawing coal, and so do the *' levellers** 
and get home as soon as they have done. It h oon- 
nidered lite if any of th© men work aft*»r 2 or 3 p.m. 
There is a little Sunday, or rather S,nturday night 
and Monday morning work, owing to th*^ cIas^ of 
oven (2728-37). It is an impossibility to tlx a normal 
day of any number of hours (2767, 2785), 7 or 8 boor'* 
is the average (2779). The better workmen, thb 
shorter hours (2780). No objection is taken to ono 
man doing more work than another daring tho day, 
provided it is counted w^ overtime, but opposition m 
made t-o tho extra work being ron^^idered purt of the 
nonn>d day's work 12781^11, The society is bitterly 
opjioiod to any legislative interrerenee with the 
bonra of labour in any shape or form (278o). It 
would ruin the capital i»t«. and the workman would 
never I »e able to do his work, for if at tho end of 
8 hours or any tixed ]»eriud he wore to leave hiAOVcna, 
the chanccM are tho charge would b^ pp nit, and when 
be went nejit dav, there would be nothing for him to 
do (27i?8). 
Tho only two strikes iu connexion with the association liWlt«fc_ 
have oef*n on aooount of ** sacrificed** men» One in 
1SK» — one of the exec"Utivi.< c.»mTnittoe wa^idi^icharged 
and nil the men came out; the other in 1H90 — four 
men wrro dischar'jed and the men <nmo out. Tho 
Hr«t strike cost bOOl or 600/,, the eecond 7101. The 
question W!i 8. «ett'ed by the Federntion Board. There 
is a joint committee of the association, but questions 
like the foregoing are settled between the Owners* 
As.'oeiatlon suil the Federation Board, atid ihegewere 
so Fettled (2737-- 4r>^. In the ono case of four men, 
the result was that the men were justified as far as 
concerned three of the men, in the other case, tha man 
was properly dierharged. Two out of tho three were 
t.kken buck asjain. Th*' :w,*ociation is perhaps the 
greatest defaulter in the matter of not abidtng by the 
decisions of tho joint committee, and until the ruleB 
of the i'ommittee arc altered it is feared it will con- 
tinue so ; but they are being altered as regards this 
section, as an arbitration has just been linishod. fixing 
not only a wage but a basis of work for ail classes of 
men. The men, through connivance of managers, 
really now get a much larger wage than the joint 
committee allow (2746-9>, so that when a complaint 
is made the committee natumlly take their standard 
rate and do not allow for extra work actually performed 
because it is considered *" excessive " (2753). 
The witness thought that it would tend to improve re- 
lations if the association gave individual owners more 
lilx^rty to deal with the individual sections. Every- 
thing they do must be sanctioned from Newcastle. 
It would be very mcch to the advantage of the trade 
if questions could be disposed of locally (2757-9, 2793, 
2822). 
The decisions given in c<xse8 that have been arbitrated Arbitj 
lijwe not been such as to give tlio men much con- 
fidence in the system. In 187X the award of tho 
umpire was reversed by mutual consent, and that 
in 1882 led to many diffictiHiea, becanse, while it 
sj^cifie^l a day's wage, it left untouched the amount 
of a day*s work (276rj-6. 2801). These were general 
arbitrations. Loc4il arbitrations art; almost a matter 
of course. If the joint committee cannot agree, tho 
chairman orders a reference ; then each side appoints 
arbitrators, and they settle, with the concurrence of 
I he joint committees (2803). Otdy in one instance 
have the men recused to accept tho decision. It was 
the qoestion already referred to, where the joint 
committee hud reduced the men's wages because they 
were doing r»n excessive amount of work. The men 
resisted, and a reference was ordered by way of 
arbitration ; the umpire gave them nearly the whole 
uf the money back, but ordered them to go and do 
some more work, and the men refused (2804), 
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DuBHAK. The preBcnt ** arbitration" was begun on the 16th of 

January, and the award is not given yet. It has 

taken no less than 22 meetings. It is, however, a 

very large arbitration, the largest that has been had 

(2805). 

As a rule the section of an association does not take up 

any case until the men havo attempted to settle it 

locally, and it is then that complaints arise because 

the manager refuses to entertain it and tells the men 

it must go further (2822). 

Bntrance The entrance fee to the association, which is purely a 

*••• labour association, is fixed by each local lodjj^e. The 

contributions are Sid,- a week. There is no sick fund, 

most of the members belonging to some one or more 

Strike paj. benefit societies. The pay for ** strikes, lockouts, 

** breakage of machinery, and men unjustly dealt 

Sacrificed ** with*' is lOs. a week; for ** sacrificed" men and 

™«n- for working in the interests of the association 15*. a 

week, and Is. for every child under 16 years old, and 

removal money according to mileage (2824-34'). 

Mr. EOBEET hansom. 

President of the society of which the Isist witness is 
secretary, confirmed Mr. Foster's evidence and agreed 
with him that if the local managers had a more free 
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hand it would be better for the coal and coke trade of Duma 
the country. Some of the men are jealous of the joint 
committee's work sometimes, especially on matters 
connected with the men's doing extra work to oblige 
the owners, and' they kick over the traces. He would 
like to see a better relationship kept up with the joint 
committees and its members on both sides. There is 
a little fault on bjth sides. The men have not the 
same chance of combating the owners after a decision 
given, because the owners can put the ovens out. 
The latter often say, ** Well, if I am to pay that price piojed. 
I will put the ovens or.t." The men have always 
loyally carried cut the decisions of the Federation 
Board and the Owners' Committee (2839-44). 

What led to the present pending arbitration was that 
when, for instance, a man was ofi^ work, some of the 
yonnger and stronger of the men, would work extra, 
to keep the ovens going: overtime ought to be kept 
out of the calculations of the average wage earned, 
but it was included, and so the average was unjustly 
raised above the standard point (2845-^5). 

There have been diflBcnlties about working with non- 
union men, but they are so few that they have been 
tided over, although on more than one occasion ifc 
has been necessary to threaten to withdraw the union 
men owing to the conduct of the non-union men 
(2764). 
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CLEVELAND. 

Witnesses examined : — 
Mr. J. TOYN ] 

Mr. J. NORMAN [ Cleveland Mining Association. 
Mr. J. STRONG I 

Mr. J. DENNINGTON, Secretary of the Cleveland Mine Owners' Association. 

Mr. HUGH BELL, Partner in the firm of Bell Brothers, Mine Owners and Iron Masters, Middlesbrough. 
Mr. WILLIAM WALKER, Mining Engineer in the Cleveland District. 
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Messrs. J. TOYN, J. NORMAN, and J. STRONG 
are officials of the ** Cleveland Mining Association." 
Mr. Norman, the second witness, is actually employed 
now as a miner, and is one of the representatives of 
the men on the ** Joint Committee " of the Associa- 
tion. 

Their evidence bore chiefly on : — 

The '* hours of work " (704-711, 803, 837, 1073, 1169, 
1171, 1210, 1232-4, 1245). 

"Wages" (713-9, 725, 739. 770, 839, 1043, 1138, 1158. 
1268, 1274). 

'*A sliding scale " as a means of fixing the rat« of wages 
(756-8, 793, 912, 923, 926, 952, 1028, 1041, 1066, 
1201-3. 1228, 1291-2. 1294-5, 1320). 

** On efi^ects of labour-saving machinery " (771-8, 816-64, 
890-4, 1042-r>8, 1104, 1108, 1255, 1279, 1285). 

On *• finee " (722, 956, 973-5). 

On the •' means of avoiding or arranging strikes " (a) by 
arbitration, (b) by boards of conciliation, (c) by re- 
ferences, id) by joint committees ^748, 755, 794, 808(, 
810-12, 911. 927. 1179. 1181, 1210. 1229). 

On the »' Mines' Regulation Act " (878-81, 929, 940, 1017, 
1303). 

On the ** Employers' Liability Act " (688. 1006, 1012, 
1303). 

The *' Cleveland Mining District" emplovs 6,579 miners 
above and below gi*ound (699). The Association 
numbers about 5,4u0 members, of which 700 or 800 
are limestone ()uarrymen outside the Clevelaiid dis- 
trict proper (703). The eight hours' principle is 
practically recognised at the iron^^toue mines, and 
has been in operation 18 years (707). Certain men 
work longer, 8 to 10 hours, the surface men 54 
hours a week, an average of 9 hours a day (708-12). 

The length of the working time is now before the 
Association (804). The next step will be to bring 
it before the general body of owners as it is a 
county question (805>. The witnesses were not 
in favour of any legislation on the hours of labour 
(837) ; the men also object. 

The adults, it is said, have the thing in their own 
hands, and it would cause the unorganised men in 
the country not to organise if the eight hours were 
given to them by Parliament without organising; 
and if Parliament were aeked to interfere with 
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hours it might be asked to interfere with wages 
(1171, 1234, 1245). Some reduction it was stated 
ought, however, to be made in the working hours of 
the '* engine-men," the** fan-men," ** boiler minders," 
and the ** firemen," who are often called on to work 
1 2 hours, but hopes were expressed that this might 
be effected by conciliation with the employers 
(1232). Protection is especially necessary for the 
tender constitution of the boys (1234). The men 
feel that to a certain ex'ent their manliness should 
• be left alone (1234». 

Wages. — The miner is pai<l by the ton, out of which he Wages. 
has to provide powder and candles (713). Prom the 
amount of his wages, house rent, coals, and money 
for the doctor are deducted * * by arrangement." The 
rent varies from 2«. to 4s. 6J., the houses are good, 
and have generally gardens attached to them. Coals 
cost the miner about 14«. a ton. '* Smart money " 
during illness from accidents is paid by the employer 
at the rate of 55. a week (725-37). 

The men are paid weekly (739), they work more regu- 
larly, and are more steady than when paid fortnightly, 
and are enabled to profit by co-operative stores 
(844-5). One large nrm dous not pay ** smart 
money," but allows 2s. 9d. a week for house rent and 
a load of coals every six weeks (738, 839). 

The average wages of a miner are about 5». 2d. a day 
net (1043) for five days a week Many of the miners 
work six days, but five days are about as much as 
men do or can work on the average (1138), which 
makes them about or over 25*. a week (1140). 

The witnesses state that, having legard to the state of 
the trade, the wage is a fair wage (1168). In answer 
to Mr. Mann, the witness, Mr. J . Strong, said that a 
man ought not to have less than 30«. a week to live 
on (1274). 

The ** sliding-scale " for fixing the rates of wages ac- 
cording to the fluctuations in the price of the material 
prodticed is no longer in operation. The men were 
dissatisfied with the basis of the scale then pre- 
vailing, and also because the scale did not operate 
quickly enough. Another reason given was that 
while the sliding-scale system lasted, i.e., two years, 
the men did not see any use in pajdng any more to 
the Union (759)« and the witnesses seemed to fear 
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LiTi- that if it were ngain adopted membership would drop 

t^. off (923-6, 1066, 1228. 1295). 

The scale was based onr the price of iron (No. 3 pig- 
iron), most of the owners using the stone at their 
own furnaces. This price was ascertained by four 
accountants, who got the invoice pi ice at the same 
time each quarter from the books of the owners. 
They were appointed, one by the '* owners," one by 
the "miners," one by the " blast-ftirnaco men," and 
one by the ** railway company " (758-64). 

The witnesses stated that if a proper base could 
be obtained, and it could be got to operate 
faster, they would be in favour of the slidiug- 
scale ; but if it was a question of keeping the men on 
as members they would rather let the system go 
(793). They were doubtful, however, whether a 
•• proper basis " could be obtained (yJ2) ; but suppos- 
ing it could be, they admitted that the system would 
give greater stability to the trade than the ])re8ent 
practice of regulating wages at a meeting by the price 
of iron, or by a conciliation board, whenever the 
necessity arose (952). 

The delay in the " operation ** of the scale was consider- 
able (but cf. 1542). 

The rise or fall in wages generally took three months 
ether in a rising or falling market (1026-41). 

There was, no doubt, a considerable advantage to the 
workman on a falling market to somewhat balance 
the rise on a higher market (913, 1028). 

Mr. Nonnan had no objection to his wages being 
regulated by a sliding scale, but the old scale did 
not give him satisfaction as a miner. He concurred 
in the objections made to it by other witnesses, and 
he also thought that under it wages did not advance 
with sufficient rapidity in relation to the price of 
pig-iron (1202-4). 

Mr. Strong (1292) instanced the case of the blast- 
furnace men. They had a similar scale ; it was re- 
gulated on the same price, that is, on the selling 
price of No. 3 pig-iron. They, the furnace men, had 
just renewed the scale without improvements, but he 
thought niineis liked the three-monthly settlements, 
or such other time as they might fix. They em- 
powered their executive to meet the masters and 
to obtain a settlement, of which they felt the im- 
mediate result (r2J>:5). 

A sliding scale that was not fixed for too long'a time 
might succeed, but like the two former witnesses, 
Mr. Strong expressed himself as ** frightened " (1205). 
There seemed to l>e a disposition on the part of the 
men to avoid having another (1320). 
our- With regard to the effects of labour-saving machinery 

Smery. *be witnesses, whilst accepting as inevitable the 

development of ** labour-saving appliances," expressed 
a belief that i/hc working class did not derive 
the benefit from them they ought to derive. 
Mr. Toyn enunciated the doctrine ** That where a 
** machine is introduced, and a number of labourers 
** are put out, cither the patentee or somebody else 
•* ought to find work for the men or pet them re- 
** moved to where they can get work " ^77*2). In the 
case of the Cleveland Iron Mines, *' drill machines " 
had been introduced now for some years in five mines, 
and were about to bo introduced in one or two more. 
The effect had been to throw out of work 10 
out of every 23 men, 13 being snflifient lo work a 
machine, whilst two of the men, one ** drilling" and 
the ether ** charj'ing," receive wages wholly dis- 
proportionate to the skill required, the risk or the 
labour. The least the men demand is that the 12 or 
13 men employed should select their own men for 
such work and divide the money (775) ; but the 
owners have not yet been asked to permit this (776). 
At present the machinery benefits the owners and 
about two men in 12. The rate of pay for ** machine- 
drill" is not so much as the*' hand-drill " rate, although 
the former will pcud out 130 to 140 tons to the latter's 
6 tons (819. 823). The contention on the part of the 
witnesses is that on the introduction of machinery 
the men should select their own mates, cither 
to dril). charge, or do any other part of the work, 
and that the whole wages of the gang should be 
equally divided (890-4). 

The reason why the witnesses thought that more mines 
would not be set to work in consequence of the 
advantages derived from machinery is because the 
larger number of mines are *'brokens" or *' pillar 
working," in which machines are useless and 
dangerous (1058). MacJiines require a pretty clear 
course. Where there is much timber in their course 
they cannot work to advantage. Moreover, they 
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require the best of the gi*onnd in the mines for 
working, and thus the worst is left to the miners. 
Practically, they force men to work in the most 
dangerous parts of the mines (1256), and this re- 
duces their average takings, and therefore the wages 
of the men. This result would, however, not always 
necessarilj' follow, because a miner might, by 
working m specially dangerous ground, make the 
average rate of wage, as he would be getting more 
per ton for the material got (1268K If the ** output " 
of a mine in which machinery is introduced is con- 
siderably increased, the number of miners will not 
necessarily be decreased (1279). 

There is no trouble at ])rcsent between unionist and 
non-unionist (782). 

Fines appear to be m limited and to be of the same 
nature as in the coal industry. There are two small 
fines, one in the shape of deductions in the weight of 
the mineral sent out, in accordance with the amount 
of shale or dirt Kent out (722). The other is by small 
money fines of ixl., increased to 1*., if more of it is 
sent out. These fines are *' agreed to.*' The ** Mines 
Regulation Act" only provides for deductions in 
weight, but seeing that it is so injurious to the iron 
trade to send out sulphur and dirt, the Association 
has allowed small fines to be put on to tiy and keep 
the stone as clean as possible (722-4). 

On the means of avoiding or arranging strikes, by 
Arbitration, Boards of Conciliation, Joint Committees, 
or Special Keferences : — 

The official relations between the mine owners, the 
union officials, and the workmen, seem on the whole 
to be satisfactory (7-16), mainly owing to the official 
recognition by the owners of the Miners' Union (748), 
and to the reference of ** local " matters in disputo to 
joint committees, and ** general " matters to meetings 
between masters and men. 

The chairman of the joint committee is chosen ad li-oc, 
(752), and is generally an owner and has no casting 
vote ; there is very little to do, and the committees do 
not meet regularly, but on seven days* notice. The 
questions are threshed out, and it rarely comes to a 
vote of the joint committee (853). There has been 
no strike since 1874. 

The first stop taken to procure a settlement of any 
matter in dispute is for the men to send a deputation 
to the manager, then if he refuses the demand or 
change asked for, it is filed for the joint committee, 
seven days' notice is sent to the owners* secretary, 
asking him to call a committee meeting ; then the 
question is discussed ; if it is not then settled a referee 
or two arc aj)pointi3d if the matter i.5 large and 
requires it, and on each side these referees have full 
power to settle it. If they cannot agree the referees 
choose an umpire, and his decision is final and bind- 
ing for three months (808). If there has been any 
unnecessary delay by either party, the award is made 
to date back accordingly (794). The men dislike 
*' general arbitration.'' They would rather settle a case 
by '• conciliatir)n " than have an ** umpire " (810), and 
are distinctly oj)posed to ** State boards of conciliation." gt^^ arbi- 
Tlio working of ** ordinary boards of conciliation " tration 
depends on the thorough organisation of the unions, !><*"*«• 
to whifrh the employers do not object (1179rt). 
Mr. Strong stated (1229) that he had acted as local 
referee in scores of cases without recourse being 
had to an umpire. Tho difficulty about an umpire is 
that there arc so few men, alike welcome to owners 
and miners, who have a ])ractical knowledge of tlie 
industry. Comparing the arbitration of an umpire* 
with conciliation in a local sense, it is generally 
to the disadvantage of the workmen U) acce[it an 
umpire. 

With reference to the ** Mines Regulation Act." Mr. Toyn (^^ jjinet 
stated that tho men were in favour of the appoint- Regulation 
mcnt of practical men as sub-inspectors. The general ^^ 
opinion among the men is that the preront standard Working 
of qualification is too high, and that it should be menin«peo- 
lowered, so that** men who could pass a reasonable ***"* 
*' examination should be appointed sub-inspectors." 

A case has recently occurred where a man who had 
obtained a manager*s first class certificate, being fifth 
in a list of 14, was ** in no place at all " when he was 
examined as a candi<late for an assistant inspector- 
ship. 

The men can appoint two of themselves to inspect, but 
in this connexion again there is a grievance. Tinder 
the law such men must be practical men, but it 
should b3 amended so as to embrace those who are or 
have been practical miners (878-^1, 940). 
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With regard to the ** Employers* Liability Act." The 
witneseeR agreed mth the evidence of Mr. Wilson, 
M.P,, nnd the Bn^^ested amendments, especially tlmt 
** contracting nnt *' of the Act should not bo allowed, 
Mr. Toyn mentioned th«t such contracting oat takes 
place to his own knowledge, and added from infor- 
mation derived from the repoH^i of Messrs. Crawford 
and Pickard, who were sent down into Lancashire to 
inqttire, that there were abont 6U,0(X> men that had 
been practically compelled '*to sign out/' He there- 
fore thought that the ** permissive" clanee should be 
taken out (888), {hut se^ 1007-14). Although several 
ftcctdents had occurred in the Cleveland Mines, the 
Act had not been invoked. There had never been A 
case in court. Had such accidents been caused by 
bad management or defective maohinery, the Associa- 
tion -^onld assuredly have taken them into court 
<889), A largo majority of the accidents may be 
considered tks inevitable m the mining industry. All 
the care is taken that can be by amployers and men 
to protect life (982-3). 

There does not appear to be any competition between 
unemployed labour in other trades and iron miners, 
on account of the nature and heaviness of the work^ 
and because the Mines* Act prevents an unskilled 
man taking charge of a place until he has worked a 
certain time with some skilled workmen* and skilled 
workmen decline to take charge of a place where un- 
trained labourers are taken on. Boys now follow their 
fathers* calling (1299-1305). 

No workmen have for many years been discharged in 
this district for over activity as union officials. If 
Btich a case should arise, the joint committee would 
oertainly, anlike the same body of the Durham 
Miners* Association, take the matter up very decidedly 
(780-1, 830-4). 

There is no sick fund attached to the Assooiatiou, 
though this was at one time the case {1063) »but oat of 
the '* labour fund,*' to which members subscribe 2d. a 
week, the body contribute pretty freely to hospitals 
and infirmaries. The members join in the ** Durham 
and Northumberland Permanent Injuries Fund " 
(788-9). 



Mr. JOHN DENNINGTON. 

Stated that the association of which he was secretary 
was established in 1873, and is an organisation of 
mine owners for the regulation of matters between 
the associated firms and their workmen^ and the 
protection of firms by mutual indemnity against 
lofses by strikes (1332). 

Eight firms wore connected with the association owning 
19 mines, counted by the Government LaBpectors as 
24 or 25. 

On the 3 1st of December 1890 the number of persons 
at the associated mines was 5,397. The whole of the 
mines in the district employed 6»579 persons, about 
83 per cent, of whom are at the associated mines 
(1326, 1332. 1371). 

The association takes action with a view of filing the 
rate of wages, regulating the hours of labour, and 
generally prescribing conditions of service (1 333;. A 
joint committee consisfting of six employers* repre- 
sentatives and six workmen's representtitiven meet 
wh on required to consider matters other than general 
district c|Uestion6 (1334). Kach meeting appoints its 
own chairman (1351)- The post is an honorary one 
(1358), not paid as in Durham- Tho action of this 
ioint committee has been eminently succeaeful (1376). 
It meets about five times a year (13371 It disposed 
of 29 questions in 1890. 18 were refeiTed to mine 
managtsrs and miners as arbitrators. Five were 
refeiTed to the mine owners' secretary and miners* 
agent. Two were withdrawn, and the remaining 
four were remitted to the firms themselves to dispose 
of (1341). ^ 

23 questions out of the 29 wore filed by the men. Six 
were from the employers (1342). 

The main object of the references was the obtaining 
adTances or reductions of wages. Of 18 local re- 
ferences in 1890, seven resulted in advances, one in 
a reduction. 

The other ten were considered *' non-proven,'' and one 
was not a question of money (1343, 1;M7). An umpire 
WAS called in on two occaatons. Moat qucslions are 
reftrred to third ]iartie*i, t «»., t«> mine managers and 
miuerH to be dealt with at the mines themselves 
a352j* 



The cost of the joint committee in Cleveland has 
from 50Z. to 14-Oi. a year (1359). 

The cause of the great success of the Cleveland joi; 
committees as compared with that of the Durha 
committee whs the comparative smalluesd of ibl 
district and the fact that there ha^ been a ** oontinuitl _ 
of officials " both on the employers* and on the" 
men's side in Cleveland (1376). Practically any dis- 
pnte can be brought up for decision (1380). (See al$o 
17:.5-a. 1905.) 

Further, there has been a continuity of officials on tho 
employers* aide SiS well as on the men's side in Cleve- 
land (1376). The non-associated mines which contain 
only 17 per cent, of the total of persons employed 
are sitnated at a distance from the associated minea 
(1372), 

There is nothing known of ** sacrificed men'* in the 
Cleveland district (1382). 



Mb. HUGH BELL. 



Stated that his acquaintance with the Cleveland dis- 
trict was since 1862. He had been a member of the 
association since it^^ formation-. His firm owned five 
ironstone mines. Their "output" was rather over 
1,000,000 t'ma per annum, ooe-sixth of the whole 
district. He considered arbitration useful in amall 
cases. The men considered local arbitration in 
dxBtrict cases unsatisfactory, the awards generally 
being against them. There had been no district 
arbitrations during the past 12 years, the sliding 
Fcalo having regulated wages between the end of 
1879 and June 1889. Before 1879 there were four 
cases. One was an application by the men for an 
advance which they did not obtain, and the other 
three were applications for reductions on the part of 
the masters ; a considerable part of their demands 
waa granted. There had never been a case result- 
ing in an advance to the men, because the owners 
always made one when the trade aHbrded it. Since 
the last scale terminated wages have been regulated 
by periodical negotiation (1389-1402). 
Although the general exDerit- nee in Cleveland was that 
awards were loyally adhered to, he would like to feel 
that when an award was not accepted some com- 
pensation would be made by the party in default 
(1405). 
Of the three methods of settling wages, i.e., by sliding 
scale, by arbitration, or by conference, he preferred 
the first method, because it settled the matter for a 
considerable period, and left the employer's miod 
free to dual with other matters (1407). 
Since June 1889, when that method came to an end, 
there had been eight arrangements as to rates of 
wages, t.c, every three months on an average (1407). 
The sliding scale was terminated by the men l>ecanBo 
it did not reflect quickly enough tho upward move- 
ment of the market, and did not give them sufil- 
ciently large advances (1408). 
The slidiiig scale was based on the price of Cleveland 
pig iron, oaid regulated the wages for the next three 
months ; it yielded to the miners a given tonnage 
rate and a given day*8 wage (1409). Having as- 
certained what wages actually coincided with the 
price of pig iron, these were taken as the basis of 
nes^otiation. If the scale so established in 1879 had 
been in operation during the preceding 10 years 
it would have given a slightly higher average wage 
during tlmt period than resulted from the varioos 
other modes of fixing the rate (1410-15). 
The objections made by the men appeared to the 
witness to ho unfounded. To hiiUp it appeared in the 
nature of things to bo impo.^sible that any scale 
should ever respond, or any rate of wages ever 
follow, with anything like parallelism, a rising 
price, while it is almost sure to descend to the lower 
levels of prices (1416). It is impossible that tho 
** average " price obtained by a manufacturer for his 
product can correspond with the *' top *' prices ob- 
tained for a limited quantity. 
To the argument **why not take tho quoted price instead 
of the ascertftinod,*' the witness replied, ** the mine 
" owner can only pay what he gets. Tho fund out of 
** which he is going to pay his wages comefl from what 
•* he ba:^ sold hiri coramoffity for» and if somebody has 
** been fortunate enough to sell his pig-iron for 6^>., 
'* bis average |n-ice being only b2s,, h might be the 
** ruin of the trade to call upon it to pay wages at a 
** rate basijd on a selling- price which the trade aa a 
'* trade had not realised (1423)." 
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The sale at f^. may only have been for 10 tone. The 
lk»co,rtivi: not of quotations nor even of sales 

but net nes. To ascertain pricea aceonntanta 

were atijioinrf^i liy the parties to tlio Br4ile> who ex- 
aminecl the sale books, und certified the [trice of pig 
iron No. 3 fi^r the preceding i|Uftrler (1427-D), 
The sliding ficalc is atill in existence* not for miners, 
but only to determinn railway rates, the rates of car- 
riage, and the wages of the blaat furnace men (1486). 
uAnj attempt to fix a sliding scale for a long period, *jnch 
us 1(» yeanj. woald c*TtaiRly fail. All «uch acalea 
hitherto have had no logical base ; the Iieat that can 
be said of them i» that they wore a very g>od way 
of tiring wages teraporarily (1444). 

They will aiwavB want revision, probably every two or 
three years, bocansL' disturbances of more or less 
aerioua character are likely to happen, such as a rigs 
in the value, for instance, of faeU changes in the rela- 
tions in the value \if different qnalities of iron, and 
alterations in the re numeration of labour iteelf 
HUG, l^-tS). 

As regards Mr. Strong's evidence as to the gambling 
propensiti<:s of the trade, the witness did not see how 
operations on the Stock Exchange could affect the 
value of pig-iron. The price of iron depend* not upon 
apiece of paper, but on what a purchaser will give for 
it, in order to take it away and make it into a pipe 
or rail (M^). There la no difficnlty in persuading the 
" reapon '* of the men on Sdch point^s, but there ie some 
In persuading their *' feelings." They recognise that 
all an iron nnistirr can pay is out of the profita of his 
pig-rron ; bvit when they see pig-iron qnoted at 66^. and 
ar« asked t^» be content w^ith a wage based upon its 
price at ^s, they are discontentt^d. and it is not nn- 
pcfisonable they fdionldbe (1450, 1454L Ofcoiirseina 
rising market' an owner will make concessions for 
pence sake that in a falling market he would not 
make, bo that it is possible the men would get more 
at the moment of a rise, and that then br taking: the 
scale up again at the moment of the fall they would 
again get more. A srixU} would onriatc nti favourably 
with a rapidly rieirig and excitea market, and in a 
falling market the reverse (1457, 1400), 

Thi' wjlncj^s aid not agree with the argument of the 
opp<nieut« of sliding «cale. that their tertdency is to 
kc<»p down prices. An ideal sliding senile would 
prcHiiice for tho men rather betti^r wages than they 
wero entith'rl to at its lower end, in return for 
rather sinallf r wages at its highest end. It is there- 
fore the inr4?reBt of all parties to ke«p up prices, the 
men for bettor wagrs. tne master f<*r greater profits. 
The cost of |jroduction does not increase as rapidly 
as the selling price, and if a sliding scale is well 
coiiiidered it should have that effect (14781.* 

To the statement that profits increase as you go np 
al>ove the ba^is price^ and as you comi.^ below profit 
is reduced, tlie w^itnens offered two remarks : first, 
that almost every scale with which he had to do had 
got a '* double iump*' in it, i.e., a point at which the 
advantage to the man ia increased ; secondly, that 
the man gets an ever-mere aaing per-centage of 
profit 1 1509), On the whole he believed decidedly 
that scales ^ave the men the most regular rate of 
wagei*, and the fairest proportion of the sale price of 
the article (1509, 1511. LS23-4).t 

* HcAMit. Voinir mnd Nixon nn t)iv fifth dms cf exAiDiiiAtion. u irt>11 
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With regard to the ovidenoe mvem by previons wit- Ci*it». 
the rnasa of work tliat the Durham joint *-*j^- 
had to get through, the witness thought WorJi of 
li ^M»iiiii be better to adjust their differences P*}'*?*J?* 
without the imers'ention of the tnachinery of a court nSttw..*"" 
(M-ii-i). The mistake made in iJurham "is that t«io 
many cjiaes are allowed to go to the joint committee 
un both the one side and the other« Some men per- 
mit all their di«^putes t^ bo settled by the court, 
others dispense with such assaistance. In Durhom 
the tendency is rather to refer too much to the 
tribunal. A return of the joint committee would 
show how few were the cases sent up from his 
(the witness's I ooUieries. The remedy fio« in not 
filing oases that might be esflily settled outai do (1464» 
1467), 

The witness did not like the idea of an Act of Parlia- 
ment to enforce awards ^1174). He t>oiioved in 
arbitratiouH oe a last rosonrce. anything being better 
than a cessation of iahour (1490). A Joint Committee 
award ia deemed to endure for three months (1505). 



Me. WILLIAM WALKER, 



than the iiricio ol ttie flaf.' arid they are rtli«»liifliecj. 



A mining engineer, has bad 22 years tX]iorience of Im 
mining in the Cleveland distriot ; he is the inventor jJJ^ 
of a machine for getting the ironstone ont of the mine, 
and supervises two minee where machines arc ex- 
clngively used. ** It is owing to the machines Ihnt 
•* this stone is available for the market at all" 
(1566-8). 

The machines have been in use in the district for 10 
years. At four mines all the st^ne is *' won " by the 
machines, in three partly by the machines and partly 
by hand. The introduction of the machines has been 
veiT gradual, at the rate of one or two per annum, 
and tijo disjilacement of labour trifling, ** not more 
** than 14 or 16 miners per annum »n thu whole of 
'* the associated mines have been displaced by the 
** machines, oven assuming that work would have 
'* been found by them as ironstone miners, had the 
** machines not come into use ** i lo<J9'-70). 

The witness was of opinion that the introduction of the 
machines had prartically displaced no men at aJl, on 
the contrary they had even increased the number of 
men employed hy rendering it poasiblA to work pita 
whicii could not be worked at a profit by manual 
labour (1605). 

In Cleveland the number of men employed shown an 
increase in 18'J0 of '67 men and in South Durham of 
4,000 (1581^90, lti31-7). 

Leading men with machines make Is. or 8^. a day* 
fillers 4ff. and 5«. a day, hand miners W. 3^» a day 
(1583-4). 

The machine men are members of the Miners* Associa- 
tion as well as the hand ndnera. Their wages there- 
fore are e^^ually tUe sulgecfc of negotiation between 
the aastjciation and the employers, and have not been 
arranged altogether independently of that association 
(1585). 

Of course men **dipplflced *' are not compensated by 
the owners on losing their employment any more 
than a shopkeeper is conipeusatea for loss of business 
by a p>erBon who opens a co-operative store (1581). 

During the last 10 years only three deaths occurred 
in connexion with machines winding six to seven 
million tons (1586). 

As regards Mr. Toyn's evidence that " young fellows 
'* were put to machines over the heads of practical 
•* miners for which they get the maximum wages,** 
the witnes-s stated that the men employed with the 
machines represented the most Snccessful and prac- 
ticable men in the district, and that it takoi two or 
three years to educate a man to work a machine 
efiiciently (lt501-4). 

The method of working the machine bv comprfsssed air 
greatly improves the ventilation of tlie mine, becanse 
the nn vitiated air is delivered from the drilling en- 
gines at the face where the men are working (1615-6). 
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Mr. r. young. 

NnmberoC Said that hia sociely represented the men employed in 
_mo]]. the coal mining industry of Northumberland. The 

whole number of persons engaged in that industry in 
tbe cnunfy amounted to iiO»04L The Union con- 
tained 10»8:»8 full members and lA^S half members, 
and there are 10.3L5 not members of any trade 
union. There are ;ibodt 2,000 mcmberH also of the 
** Engineers'/* ** Mechanics','* and "Deputies'" 
AsBOciatioua (2086-91). 
The average wages of the ** hewer "in Northamber- 
latid» leNu than 10 per cent, for time lost bv sieknesa 
aecident, waa for 1879, l*oL ; 1880, mi. ; 188L 601. ; 
18B2, 64/. ; 1883, 68/. ; 18'd4, 63? ; 1885. 57/. ; 188(5, 
54L ; 1887 is not given, as there wa» a striktj oa 
which lasted 17 weel^a ; 1888, 35/.; 1889, 73/.; 189(>» 
9Cl/, (2095). During the last two years the jnts worked 
practically full time (2lOO), and the rise in wages was 
duo to a ** boom " in the coal trade (2151). 
Free houses are allowed to married men. and whero 
ther are not sufRcient, 2«. or 2*. Gd, a week is given 
(2097, 2240). The houses arc fairly gj>j»d, but there 
is no doubt room for improvement (2355-61 k 
** Keweng/' "putters," and generally *' onsettcrs *' are 
pnid by tho piece* as aUo aie stonemen in some 
cases. All others are paid a daily wage. Fines, by 
agreement, are imposed when an nnduo quantity of 
itone, <!feo. is sent away with the coal 12007). The 
workmen had nothing to complain of as regards 
"safety,'* ** lighting,'* *' panitation," or ^'iuspec* 
tJon";'the death rate had been s tat ionai*y during the 
last 18 or 20 years. Compensation is mnde fur 
accidents at the rate, for underground workmeu, of 
^6. per week, and half tbe amount for boys. No ca^^e 
of a hondfiiic character of dismissal of representative 
delegates, or refu.-^ul of unionists to work with non- 
union ists, or as to the use of a *'bluc'k list,** had 
arisen (2102-5). 
iiiiifp ol The hours of labour for '* hewors " at ** long collieries " 
are 71 hours ; at '* short collieries '* C hours 3j minutes, 
from bank to bimk. All other classes, except boya^ 
rolleyway men, and onsettere, work 8 honra. Boya 
are at work 10 boars, and some of them who work 
in connexion with endless ropes and chains, 11 
hours (2098). Theie is no practicable way of re- 
ducing the hours nf boys except at a considerable 
disadvantage to the wtolu of the workmen, and 
therefore also to the boys, when they become 
workmen. An increase in the cost of production 
would follow any reduction of their present hours. 
It would be impoBi^iblc to get two shifts of boy.s, and 
if there were three shifto of workmen and two of 
boys, the difliculty at present of getting boys would 
be increased 50 per cent. Committees of the men 
have met to see if it would be possible to reduce tb** 
hour;! of the boys, and after aue consideraUoii. havo 
declared it impracticable (2159, 2161, 2235, i?326. 
2386). The short hours of the hewors are depondont 
on the '* double shift'* system. This systotn was 
hrnnglit about, not l»y owners, but by a difVerctit 
method of workiog. The " wedge sytitom " required 
two men working together ; the '* blasting system ** 
requires only one man to be at the "coal fa-je *' at a 
time (2233"9\ In 1871 or 1872. tlie year before tho 
Mines Act came into operation, the ** Union '* suc- 
ceeded in "ottiug the hours of boys reduced an hour 
a day, and again this year some further reduc- 
tion hn^ been made (2234, 2239). If the hours 
of the boys were again reduced by two hours for 
the next three or five yoar?, the cflect would be 
to increase the hours of these boys at Ihc end of 
that time from J an hour to 1 1 hour« per shift (2255, 
2169). Apart from these considerations Mr, Younj^ 
was cpfwsed to n uniform 8 hours system purely 
PC coonomic grounds. The desire of tho workmen 



no doubt is to reduce the hours of labour, and since 
the hours were reduced they have bt^on able to earn 
as much, or more, as before, largely because of tho 
difl'ereut principle' of getting the coal by *• blasting " 
and ** drilling'* machines; but it is a question 
whether they are earning as much as could be earned 
if they worked longer hours (2270-7)* ** M<?chariical 
drills '* save about 20 minutes a day, and the work is 
not bO severe as it used to be, but the men will 
expend mucli more energy per mirvate or per hour 
than they did befoi*e over the longer period (2277-80K 
7i hours as the men now work in Northumberland 
give the maximum of productio!i. If more hours 
were workud, tnore coal probahly would not be seat 
away ; if lower, le:ss cotU would be sent aw.ty (2i<Jlb 

Tho wiincsa xhought that the wagoa the men were 
getting might bo increased and that the owners could 
aflard to pay more, tbe profit being about \s. or U. 3J. 
a ton; at the same time much depended upon what 
**a reasonable profit" was, as whua prices are high 
more than an ''average profit" was required by 
owners to compensate them for ** small profits '* when 
prices were low. Sometimes mines wero worked 
without profit iind even at a loss (2153^57). U. M. a 
ton profit would attract capital to share the great 
gfiins. The average profit during the last 10 or l2 
veara hns probably not exceeded i^l. a toti ; it wojld. 
in Northumberland, during that time not bavo ex- 
ceeded 3 or 3^ per cent. (2331-33). 

In 1887 there was a great strike of 17 weeks in the dis- 
trict (2108). It arose thus : From 1875 to 1877 wages 
questions were settled by arbitration; five took place 
in those years. At tho end of 1877, a wasre rcductiioi 
of 124 per cent, was demanded on hard and 6} on 
soft coal (21401, Imt tho owners refused toarbitiate* 
l\i 1879 a sliding scale was established and conlinueti 
until 1886. In 1887 tho owners insisted on another 
reduction, tho men resiatod, and a strike of 17 weeks 
ensued. The loss in wages amounted to 180,0(X)1^» 
and 2) per cent, more reduction taan they would 
have snlfered if they bad resumed work two 
woi'k-^ after they struck (2117). Before the strike 
bt^v^.m th* '* Wage Committee" were prepared to 
accept a 10 per cent, reduction (21741, but the owncrii 
refused it, and when thpy were willing to accep*; it, 
the men refused to accept it, loid very large numbers 
of tbe men weie irritjAted against the '* Wage Com* 
mittee*' for advising its acceptance. Meetings v/ere 
held and the committee resigned, with the result that 
some of them were rL*-e}ected along with some of the 
leaders of the opposition, who soon saw things as the 
old '* Wage Committee" saw them, and were pre- 
pared to make the beg& of it (2178 1. If the ownera 
bud in the first instmce gone to the wurkmotj or t*j 
tho committees of the various lodges and exphiiaed 
the deplorable position of the trade the strike might 
have been averted (2181. 2219-28). Prices ha<l Ijeon 
extremely low for twt» or three years. The pits had 
only been working abort times, the days worked in 
the year not exceeding 215. The owners first insisted 
on a 15 per cent, reduction on " steam " ooal and 10 
per cent, on '* house'* coal, and eventually re- 
duced their demand to 125 on the former and '6J on 
tho latter. The roFult wa^ that the men were defeated 
nnd had to submit to a I2J nnluction. During tho 
negoLiations it was known t!iaL Mr. Morley had 
waited up >i) the owner*^ atid that they were prepared 
to be satisfied with a iO por cent, reduction, but 
ther-^ was no ofiicinl oflVr by the raa-^ters. 11,719 
unionists and 2,500 non-unionists were nlTccted by 
tho strike, attd besides tbe loss in wrtgos the LTnion 
disbursed to the men on strike 39,000/. (2108, 2174). 

On nn occasion when Lord Htrscbell was the umpire 
a!id tbe demands of the owners were pot sustainca be 
saw that the owners and the distLriet generally were 
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Iftlrtiurmg andor considerable difficulties* and recoin* 
mnndcjd tbo roori to incroiwc t^ " *>.*-- ,:.,... „..,| 
they did eu, and in Navombcr ; 

au lippljojition for u further .. ^ ,., ► I 

LliU workrocii agreed to (23*7-50), and i i 

hours still obtain, aor is Lhoro now any m ■ u 
tti reduce it agiiiu to six and a balf Koara (235Q| 

rnlo in tbc fic»rmal stato of tr^ulo none of tho pita 
^ rlvsod. Only every pit in tbo county works 
1 1 xo days or two and n luilf diiya losft per 

inr liaring tbo fivo winter montbs than duruig 

the ttniumur months i*2il0l!-»7). 
In 1879 n * * aliding-scale *' wa^ introdoced ; it was altered 
in 1883 and in 18H7. Tbo principles of tbo tbroo 
Bcalcst were as folln^vij j— Thut of ^'nvombcr 1879 pro* 
cided "that wbon tbo average scUing priro of all 
*• coals foil to 4*1. por ton below 5^. l^StL, the bsittiB 
** pri' 1 upon* the wages of bewtjrs and other 

*♦ m\\ 1 workmen should be rodaced 2\ ]K^r 

oeni , uriri atjuvoground mtjn '2 p»'r c<;ui., anil when 
tbo priro increased 4<i. j»or tini, wa;jus wore trO bo 
:wlvanced 2 J and 'J per cent.'* There was also a 
tvisioti f(jr an ertrti 2i per oont. for every completed 
_ 4*1. per ton iucroasti in price. 
Tn may lB83,tho ba^ia price wa^ redut'od from 5*. l"28<i. 
to is, BcL, and in }>l<kc^e of 2i and 2 por oont. advance 
or reduction for evory id. rise tir fall, wagi»« w«re to 
be advanced or reduced IJ per oout. and 1 percent, 
fir If very rise or fall of *!*?., with the same proijor- 
t ion ate additional advances as in tbo previous scale. 
In Uay 1887, 1} and 1 per cent, for every Id, ri'-o and 
fnll in price nmler 5*, hd., and li and 1 per eent for 
2(i. rise and fall in price al>ovo fj*. hd, was sub- 
iod. This scale terminated in Decinuber 1887» 
aiul since there baa been no scale, wages l>eing settled 
in coiiferonco between representatives of workmen 
and owners (2117-22), 
In tinidfl of deproisinn tbo witness thought it wasalraogt 
imposBible to settle ** wage questions*' without a 
conflict of some sort. Nevertheless, tlie presi»nt 
inetbod, by arrangemrtnt, is not satis factory, and a 
•!>po8itiou wiis submitted to tbo metiil»*'rft of tho 
iiiou which was adopted by h\iO voti-s to 68 or 
y. (Each vote represents 50) Aa a preliminary 
matter it laid down tho principle that ** wage^ 
•* have been governed in the main by tho 
** riae and fall in prices, and must always be 80» 
" -sliding !^r.alo or no itliding scale;** and that ** a 
** Rlidini; scale docs not of itself keep down wages.*' 
t Ihon went on to suggest the appointment of 
^ceountJints to represent tho men, and after the 
Iprices had been ascertained the wage committee, 
^ nd an cnual nmnbpr of representatives of tho coal 
wncrs with a? ' ident cbairman, and with full 
tuformatimi 1 n, should determine the rate 

wmgcs for the uexr ?hroo month!i» or other period 

rTYonng thonght the cause of the failure of the old 
sliding scale was that as sntm as prices fell to 
abrntthe cof*t of production or below, the relief 
given liy wages was not Huflicient; provision should 
be ma'le for more relief th.m under the old scale. 
fl'bere should Im? something like a nentral ssono 
[during which tho priwiiple of tho old scale should 
l<>pcrate. Above that ssone, there s! ould be a ^eater ad- 
^ Vance than that under the nld scale. An umpire shuuld 
aUo be appointiMi who itn^ht be called unon to act 
when either party winhed to have the scale revised, 
and Bbonld act during' the period for which tho scale 
was agreed n pin (2192). In the long mn it would 
} give qnif^ as high, if not higher, wages than now 
^(2230jt certainly more work in the year, and tbo 
^tradrr of the district would be improved (2231) ; from 
) 1879 to lbB6 there whs an increa^sie in NortbamVterland 
of 32*7 ?\' ■:-'-■'■-. ~t an increase for the United King- 
dom in 1 ' I me of 17' 8 i this wa« greatly owing 
t *^ i,.Mx,..v.. given to the tratio l)y the scale. 
G scale came into 0[ieraiinn the decrease of 
,„ ,i;u was very marked^ showing l-i'35 for 
Ihnmberland, while for the United Kingdom 
was an increase of 6*71, and this was to bo 
attribated to the strength of the Unions in NoHb- 
timberland as compared wiih otht r districts, Tho 
miners in the North were in an excited and agitated 
atato in conBrqn^nce of the c<tnF»tant arrangementa 
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rapid increase occnn « a ['z-^.y^> ; {see aUo {^^'Ikv^j j. i'bo 



objection to " arbitration '- or '* settlement of wagoa Noantim- 

" by repeated arr ^ * '* ''if?roi« no ** fijod BtRi*A»» 
principle*' as in ^\), At. the same 

time there was th«i -jilU. 4u> .u.l ..i Nortburaborland 
daring thotsc five years the cost of production, as 
compared wi'li rjU r -^-triets where tliere wore co 
** Unions/* :i;i). 

Crcneral quest in . . _ iod from the C0gui«ance of r.eaem! 

joint committees, and there is some doubt whether q«oiitiotw, 
thtjy have power to deal with **rent** cjuestiong. 
* • Since the commeneemeiit of the IJniou the men have 
** not protested or struck against any r|Uc8tJon thai 
** way submitted to the jomt oommitteea" (2l86-7)> 

All w lions and matti^rs relating to methods Wmi'^, 

of Jtc. come bi^ore the joint committeos n«*»^«^^»» 

(21^0 J. i'ur ins tan CO. if the average of a seam or 
colliery be 5 per cent, bfdow tho ataudard average of 
tlie district, and the men prnvo this, tho joint com- 
m.iftce will concede an advance of wages. And, oven 
wliorc tho average of the whole colliery is not 5 per 
cent, below that of tho district, a revision of prices 
may be a^kcd for where the wages of a particular 
•' flat ** are 10 per cent,, 15 per cent., or 20 per cent. 
below the district average. 
The diflorence between ** long hour*' and •*i*hort 
honr" collieries consists in the latter being*' soft 
coal collieries '" (2336). 
The *' output*' per man in 1874 was 263 tons; in 1890 v»TO,incium 
it was 31 1 tons, a diflVrence ot 51 tonw. In 1874, 
the men worked 15 per cent, less than they do now, 
and tho amount of coal is 51 tons more than when 
thoy worked shorter hours, but then the number of 
days per year they worked must l>e ascertained, and 
unless it is, no correct conclusion can be drawn. 
Perhaps the da3's worked in 1874 were equal to thoso 
worked in 1890, because in these two years tho piLs 
worked full time, but the hoars were 61 per day, and 
now they are 7 J (233.5-4^1. The cost of production 
has docrea*?cd by the man working longer time 
(1^396), and tbo extra output si ace 1874 is probablj' 
due to that fact (23i>9). 
To the question iw to whether it would not be better to oedtif^tion 
rednce the hours of labour and increase the number oj ITSJIlr"'* ■ 
of labouicrfl, especially in a country where population 
was rapidly increasing, the witness replied that bo 
thought it depended rather on whether by working a 
certain number of hoarn a greater production could 
bo obtained than on working another certain number 
of hours. If production is increased, the capital of 
the country is increased, and such increase would 
provide better wages for tho increasing population 
than there would be if the number of working hours 
were curtailed and thereby production lessened ; 
there would be less capital for reproductive parposos 
(2424). 
Kothing i? done by tho Association in the way of i7uem- 
finding work for tho "' unemployed,*' except in ployed, 
assisting them to remore to it. Wlien they hnd it 
thev receive 5«. for the Hrst mile, and Is, for every 
other mile up to 36 (2li4K 
In 1874 tho miners bought a mine with a subscribed Ccw^pcra- 
capital ; it was re^sold to the vendor. The loss on the ^""^ 
venture was 20,0(K»/.. somolliiTtg like A*. Zil. a ton 
on every ton sold for tho fii'st 12 months, and 
during the last 15 months about 2s, %i. for every 
ton sold (2125-20). It was a bad epeculation from 
the lieginning ; the mine could never have paid. 
The co-operative system can hardly be said to have 
bad a fuir trial in that case. The Yorkyhiremen 
made a similar attempt, Indeed nearly everybody 
who took collieries in 1873-5 failed. The witness, 
however, had some doubt whether a colliery worked by 
co-ojx*rators would be as successful as one worked by 
private enterprise. It is exlremelv difficult to work 
a colliery r2195-22l0), 
A co-operative dairy was established in 1873; it is 
still in cxi-stence, ^laylng for the last nine or 10 vcars 
10 per cent- There U also a store at the colliery, 
tho North Seaton, which provides members with every- 
thing, tailoring, grocery, butchery, shoes, «Src., &.c. 
I^'ine-lentbs of the members of tbo Association deal 
with co-operative stores (2370-5), 
On tho whole, the witncBs said the relations between E^uiiom _ 
the minors and the owners wero very good (2183). 

Mk. J, NIXON- 

President cf tho Northumberland Mincr«» Mutual 
Confident Aeeociutiou, agreed with I be evidence 
given by tho first witness, Mr. Young ; but desired 
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The striko of 1887 broke oat in consequenco of »% fu] ! i i 
the price of coal which necessitateil r con8i<iorai»l' 
reduction in the wages. Had i\w owners, soma timo 
bcforo, began making their demAiulg gi^idadly, tho 
strike might have been averted. Bar. the sul 
large reduction irritated the men, and though i 
repi-eaentativeg, better informed than tho body of 
workmen as to the necessity for the reduction, did all 
in their power to induce compliance with it» thoy 
could not overcome the general prejudice. Arid no 
iHJtter result would have been obtained if the infor- 
mation giren by the owners to tho men'ti reprcsenta- 
tivea had been given direct to the men themRelved. 
It was not want of infonnation that caascd the 
** Rtrike.*' It arose simply because the men believed 
neither their own representatives nor the owners. In 
the opinion of the owners, under the sliding scale, 
then terminated, wages were too high in the lower 
ranges of the eoalo* aud the relief there given was 
wholly insufficient to enable them to work the col- 
lierieBi. In fact they were working them at a very 
cgusiderabl© loa» (3M^, 3163). 
Mr, Lamb was in favour of a " sliding scale," and 
thought that a committee might be able to fix upon 
a satisfactory basi3. An attempt to arrange one is 
now being made, but if the two parties are equally 
divided on any point in connexion with it an appeal 
ta outBido aid may become necessary (31^54^74) ; two 
years is a fair period to fix for the duration of a 
scald (3214) ; the witness considered arbitration in 
the case of collieries to be always a very long and 
costly process (3212). 
3oy l»iK»ur, As regards ** boys' labour,*' the witness thought that 
if a greater number of bojpB could be obtained the 
present difficulty in reducmg their hours of labour 
might possibly be overcome ; but ho agreed witli Mr. 
WeclDi that even then the economic ijuestion of cost 
must bo carefully considered (3179-85). The Owners' 
Association considers that any shortening of tho hours 
of the boys would be detrimental to the present mode 
of working of the mines (3128). 
Tho principal difficulty in connexion with a reduction 
of their hours arises from the fact that^ while there 
are two shifts of hewers, there is only one of boys. 
The two shifts of hewers ran about l^ h'lnrs from 
bank to bank, and the one shift of boys 10 hoars. If 
the two shifts of hewers were rudnced to six hours 
Gich, as would be the cane if the hours of the boys 
were reduced to eight, it would be imbosfible to hew 
tho coal in the time. In other parts of England what 
is known in the north as tho ** double shift *' system 
does not exi^t. Wilh the thin scams of coal in North- 
umberland it would be impossible to diminish the 
hours. The men would not earn sufficient Wiigos to 
live. In places where the seams are thicker, and the 
produce ymr man is higher, the hours of tho boys 
might perhaps be reduced (3228-47). 
The question of a reduction of hours ' all roand '* wai 
considered by the Owners* Association in December 
1887. when they received a doputatioa frt^m tha 
workmen accompanied by Mr, Burt. If the reduction 
had been pressed, the owners would have refused it, 
even at* the risk of a strike (3186-92). 
The Korihumljerland miners now work about 7 J hours 
from hank to bank. The owners object to any leg is* 
lative interference restricting them to eight hoars or 
CO any fixed limit. Even vrhen the hours worked 
were much longer, collieries often became unprofit- 
able ; and if any restriction of tho hours of labour, 
and consequently of the output, had then existed, 
they would have been closed altogether. Any inter- 
ference, moreover, which would act rcstrictively in 
England would encourage foreign oompetitiou. 
There is even now an enormously increased produc- 
tion from Germany. Lastly, any shortening of tho 
hours would, by diminishing the output, occai^ion 
increase of price, the etiect of which would be 
severely felt by a great variety of consuming 
industries in England (3216-27). 

Mr. GEORGE JAQUE8. 

Bt'jght A eoal miner, working at the '* Walker Colliory " in 
Imilie. Northumberland, gave evidence at his own request 

and at that of the ** H hours' league,** as to the 
feasibility and desirability of limiting the honrs of 
labour by legi.^lative enactment (3:H8a), (3258-^0). 
He expressed himself as not at all sal isficd with the 
action of the Miners* Association, of which he was a 
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member, in attempting to rednce tho hotura of boja' 
laljour in the mines, A great deal of timo wa« ocen- 
piod in testing the correctness of bin statement that 
the majority of the minora approved of a statutory 
limitation of the houra of labour, and especially of 
boys* labour, but that lately the mfrlaenco of tho 
Union officials, who were opposed to such limitation, 
had prevented anv freo exprossion of opinion on thcttr 
part (3455-60). He admitttnl that the ** howeni/* 
who formed more tlian hulfof the workpeople em- 
ployed in the minei', wen- ^ ' i to any 
such limitation on the gru i huurg 
would have to be consiucr.H - n* d ; but 
ho combated this ricw, and la scheme 
of his own under which tho Imjui^ ui U»y laliour 
might be redooed from 10 or lOi hours to 8, without 
aay necessary increase in t^" '' ''>rs of the bowers, 
aUhough possibly at »timv k^hso in the C4>8t 
of production, or at somu . - .u in the ontpnt, 
which, ho contended, mine owners could well affofd 
to bear (3289). 

The plan propounded by the witness wa8 to the fnllow*^ 
ing effect: — ** That, insteid of the present double 
" shift, a system of three t*hifts of litiwora should bo 
** adopted, and two gin ' '* ^ v to work 

" six hours' shifts, sin t houm* 

'* shift." To the obJL'riMui luus ms f^cn^iut! would 
involve an increa*?o of nightwork which he, ocjually 
with the Union ufficials, deprecated, the witness 
replied that this was not so evident as it appeared to 
be. Thoso who Avent to work early in the morning 
would get out all the earlier during the day. The 
hewers in tho three shifts would be in the pit from 
the Ijegiuning of the day to the end of IS hours, and 
the boys, rolley-way men, and on-setters 16 hours. 
If the first shift of the latter went in at 3 a.m.. l^e 
second would be leaving tho pit at 8 at night. Tbaee 
hewers who went out at 8 at night would go in 
at 2 in the aftcmoou, and those boys, who Icift at 
8 at night would go in again at II in the morning. 
The hours of drawing would probably not exceod 
Iti (or two hours in excess of the present nnmbor, 
i.e., II). Provided that the aelUng prioo wero 
kept upr the extra quantity of coal drawn 
would tend to compensate the owners for tho cxtm 
expcniliture. Such a change wotdd not necopsarilj 
increase the price of coal to the public. At most it 
would entail a slight increaso in working exponsvs 
consequent on the additional numl*er of men and 
boys employed. The plan farther involved an allow- 
ance of jIo minutes at 7 a.m. and at 1 p.m. for meals^ 
during which a total cc^satiou of work would take 
place for both the men and the ponies. The tliree 
shifts of hewers Would go in an follows; — No. 1 at 2 
a.m., No. 2 at 8 a.m., and No, 3 at 2 p.m., the shifts 
going down replacing tho shifts going up. The boys, 
onsetters, Ac. would work in two shifts, No. 1 going 
duwii at 3 a.m. and No. 2 at II a.m. The stone men, 
shifters, and tub loaders would go in at 8 p.m. and 
go out at 2 p.m. the following morning. Since under 
this plan there would be in the pits fewer men be* 
longing to each of the throe shifts than there are in 
each of the now existing two shifts, fewer bt>yR would 
be required in each shift. Those thus t^ffared could 
be distributed so as to meet the difficulty arising out 
of a short supply of beys. The wiineiss was further 
of opinion that it would b? posMble to make a !^ light 
change in the present mode of drawing v^mU which 
would tend rather to increase than to dimiui.Kh tho 
output. The night work is at present done by the 
shifters and others who go in at 5 p,m. and como out 
at 2 a.m., thus working an eight hour instead of, «s 
under his system, a six hour shift. This particular 
change might involve a reduction of wages, but tlui 
witness thought that tho men would prefer shorter 
hours with a redaction of wages to their presetit 
conditions of work. Higher wages arc now earned 
b\^ shorter hours than were earned y*-' l>y 

longer, and tho same results might be < lo 

follow a similar shortening of hours in ttie lujorte 
(3289, 3473, SI 88-501). 

Tho work ought to b<j so arranged that no *' blasting '" 
should be dox^e until the lattcT hour, or hour and n 
half or 80, of the 3rd t»hift hewer^s time. If ihm 
blasting was done between the time when that hewer 
went out and tho shifter came in, tbero would be 
time for the current of air to carry the "rcok** 
away, and the shifter, on coming in to clear awa^ 
tho stones, would find tho roads clear (3503^). 
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mif^tlt fvf tbe county of Northumberland 

f.nttn riir.H. AJl the steam coal ooLlieries are 

lo Assocmtiau 12857-65). 

t yrii^ formed for the regnlation of 

Mj protecfion of crapWvers against strikes, 

Tuent of diBpntes, und ecnonilly for dealing 

i-w L ill a U ma ti*?rs a ff e c Un g t b tW i »de . Preque n t con* 

"preiicos tnke place between representatives of the 

I i, and the relationship between 

I tion and that of the owners is 

Yrry iriOnUIV i^-nmu- O i . 

Onljon** strike of any importance occurred between 
1881 and 1890, nam'ely, in the yertr 1887. In 18S6 
the owners foand tho '* aliding scale " then in furcje 
UTtaatisfdctory, and pare notice to terminate it at the 
"fend of the TGHr, Tboreupon conferences toiik place 
Irith a view to its reparian go men t, and to c I Feel in i? a 
Diion in tho wages. The owners ftflkcd lor a 
iiHic.ti or 15 jivT cent. (2872, Weeks; 3146, Lainb), 
n rs'Association, however, did not Bee its way 

t. lurire than a 10 per cent, rcdnction. Nrffotia- 

|iuM& were snapended, and a dt adlock enisned. Work 
'crminated on the 27tb of Jannaiy^ and was not 
>umed until the 27tb of May. The variations 
|hen adopted were emlKjdied in a slidinfj bcqIc. The 
rorkmen enbmitted to a rednction of 12^ percent., 
ind ]«. a week for rent wub conceded to men not 
ivintj in owner's houjee. But at thr^ end of 1887 the 
rorkmen gave notice to terniinato this ?>cnle and 
fages have siiTce \*e€n determined *ty mutnal ajji^oe- 
aent. The price of coal, however, still forms th<* 
feature of such aireements. Tho joint com- 
of the Owners* and Workmen*s Associations 

every two months under tli' T^rf>aidency of 

Ir. Lynn, tlie county coroner. cases snb- 

!iitte3« see statement handed ini - '1). 

[*WHh retfarrl to wage*, the e.<?tiraated annnal earningii 
rr.mitling ahillings) of hewerF who form the great 
inajoriTy of the workmen emplojed from 1877 to 
ib^U, arc ns follows : — 
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Tbo per-centjige of men out of work is now much 

higW than it was three years ago (2802-7). 
The losses of the owners by tbo 17 Aveeka' Btriko in 1887 
amofunted to 55 000/., in standing exi>enBes ; the loss 
of the wc.rkpeoplc. to 250.W0i. in wages t29u7). 
lib 1877 there bad alao lx>cn a " strike''* arising out of 
♦imilfip c!rcnm5stnnccF. On tbat occasion the men 

' arbitration, but the 
d with the decision 
Jn ih^7 arbitration was not 
o the workmen knew it would 
When a wage question arises 
, vitally alTecfs the employers — us, for instance, 
ate at a tim** when *' prices " are only e<^iial to, 
than the cost of production — tho employers 
to risk Itrnnir f.lLft qh to concedc a wage 
may be r impossible for them to 

B). The considered the estftblish* 

ient of a "sliding scale '' most desiraldejes}»ecially 
» •* wagea ** board could be formed. Btit there 
oald always be a difficulty nUont an umpire — at all 
abnnr n fixed nmpire. In the ** joint com- 
. it has bien found necessary to 
Qt chairman (2931-8), 
ic ^lidml; scale would lessen friction und 
qucnt canferenccs unnecessary, provided 
IS could be av^rec'd upon* As matters now 
nion, by refasing to submit to the slight 
' I become necessary from time to time, 
uel the owners, when trade is bad, to 
iii?is»L upon a large reduction, whereupon 
the men " set their backs up" and a strike Leoomta 
... r,. T'.rit (3i}75-7j. As a deliberating and investi- 
i_ dy with fnll powers to settle, the principle 

c ^ : . - Liggestcd wages board is good ; but there 
f cmaina tho risk of failure to agree on the part of 
tl;. rvtu Shkn . r i^iich a court (4122-3K 
Ai- T of boys, the masters would con- 

if they could see their way to so 
I- the presenl conditions and 
in of mining in Northumber- 



r«titF 



land, both masters and men, after dae Inqnirv, have XoBitk. 
come to tile conclusion that a chauKc is imnoHsible ^J^^ttiH 
(2984-^1. "* * • — 

The practical ditficaltics in tbe way are thes« t— DniitMilty nt 

First, the scams in the mines i^re rvrr low, and in p'*^^*''**iF 
the shorter tnne, i.e., eight hotirf., the etonemen boj^ 
could not do the requir»Ml work. It is as much 
as they can do to keep pace with tho two shifts of 
hewers at present eTn|doyL'd. And if three shifts 
were working at the fa*ce six hours each sbiffc, 
making 18 hours in all, there nMuld remain only 
six hours for the stone men to eLt away the top 
and bottom stone, a spa^-e of time wholly in* 
sufficient. The number of stonemen would Layo 
to be muHplied very considerably to do eiirhk 
hours' work in six hohrs, and this would involve 
great cost and inconvenience. 
{Secondly, tbe hewers would get forward in front 
of the stone ''canchea/' ** They uonld not tbtiu 
work or till their coals/' Tho Hafety of the 
mine would be thereby imperilled. 
Thirdly, the supply of boys would be insufficient. 
There are now hardly enough of them to follow 
one shift, and, even with a larger number, if 
obtainable, there would not be time to pat tho 
pit right and allow it to cool The work of l^oya 
under Iti years is restrictcil by tbo Mines Act to 
54 hours a week, and, their numburhemg limited, 
they crm, in miuiy casoe, only work five ebifta & 
week of 10 hoiu's each, and adidt labour iuis to 
supplement them. Further, a single shift of 
eight hours for everyhody wouhl compel the 
reduction of the numljor of hewers by about 
30 per cent, to allow tho boys, working eight 
hours, to ^ot the work out j bet-idoM, there is not 
pit room in the Northumberland mines to work 
a single shift; so that if an ci^ht hours' limit 
were fixed, coal would only be drawn from 6 to 
^ hours pm* day. If a sufficient number of boys 
coald be obtuitiod, everything else being equal, 
the owners might bo willing to reduce their 
hours of work. But such a reduction would 
lead to the abolition of tho double shift, since 
with thin .•^eams more uiinci*s and moro boys lire 
required (li986-91, 3021-40). 

From 1859 to 1871 tbe boys i^orked from 12 to 12 J Hotifxt^f 
hours. In the la^t-mentiuned year the hours were to^*- 
reduced to 11, and at the end of '1872 to 10 (oU41-50). 
Since 1880 the aver.ige time worked by boys hus been 
lOJ hours. They have been induced to do this by an 
increase of wages (3052). The minors hwve never 
asked the owners to reduce the hours of labour 
*' all round," because they know it would be im- 
practicable (3068) J and they have no desire t-o reduce 
the boys' hours, because they know that to do so 
would be to increase their own. The work of boys 
is nut hard or injurious to their health (3089-94). If 
the age of boys ebgiblo fur cmployuicui was raised 
from 12 to 14 years, the eilcct might be that 
the older ones would bo kept linger from going to 
'* hew ** or from doing men's work and earning men's 
wacrcs. Boys now pass tbe 4Lh standard easily at 12 
(3100-12). Mr. Young's suggestion that the pits 
should draw coals for 10 hours, and that tbe b lys 
shall have nine hours' shifts, some going down t^ 
now and others bter, is founded on a misconception. 
It is based on an at^Burned coal-drawing of 11 hours 
at certain collieries. As a matter of fact, in tlieso 
collieries the two sides of the pit are worked only 
10 hours each. But the boys come up and go down 
earlier on one side than on the other; and. bv cal- 
culating the immber of hours between the time Vbon 
the earlier shift went in and the later shift came out, 
Mr. Voung arrived at the conclusion that the pit 
worked 11 hours. Practically, moreover, Mr. Young's 
suggestion would not work (;J116-U). 

As regards the action of Government inspectors, ImpiK'tii^ 
the witness stated that ho did not think their 
appointment had increased tho safety of the mines 
so far at any rate as those in the North of England 
were concerned (3250-2). 

Mh. H. O. LA3rB, 

The chairman of the Nonhumberland Coal Owners' 

Association, concurred in the evidence given by tbe 

former witness. He approved of the system of 

joint committee'! *' and of conferences between tlie 

two Associations (3124-27). 
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OTt^H©. ployers insist thsit, before a man is paid the sum 
admitted to be due to him, he most sign & reoeipt in 
fulL In other words, tho employer takc'H apon aim- 
self to demand a release from any further claim 
before ho will pi\y ihut which ho admit* to he due. 
Of coiirsfe if tho clerk or employer follows up the 
alleged error and considers it proved, he will 
generally pay it. Bat if the clerk doce not recognise 
it, the man ia debarred from any legal remedy. The 
legality of such coudoot h4i8 never yet been tested 
(3783-807). 

The working hours of the underground men are 8 
in the pit or 81 from bank to bank. The drawing 
time is eight houni, and the surface men work about 
10 (3726-i*4). 

Ab regards a " legal eight honrs' day " the witness 
declared that it ought to be everywhere strictly 
enforced* In tho Fife district the miners compelled 
their employers to aatiction the ftrrang<*ment as a 
*' custom," and since 1871 it has been strictly ob- 
served- The Union was at that time weak, but the 
men held to their determination, and the experience 
of the last 20 years has convinced the owners that it 
is a rule beneficial alike to employers and to em- 
ployed. The men desire that it should now be 
'* legislatively " enforced for tho bett«r prevention of 
** obstroperons '* members from breaking away from 
the eight hours' rule, a proceed in<^ which now irri- 
tates tb© steady men and causes cjuarrels. The 
witness thought the advantages of a uniform eiubt 
hours so great that he was prepared to enforce it» 
certainly by custom, and, if possible, by law. Tho 
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** eight hours' day ** docs not preratl lis 'of 

Scotland. Opposition on the part of th rs, 

and waat of urgantsatiou among tho mt^u, has pr€- 
vontcd its adoption. But so far as oconomir con- 
ditinus are concerned tho couditions in Lanarkshire 
are more favourable than an eight hours' day than 
they ai'e even in Fifo. The seams are thicker, and 
the coal u more easily obtained. The Fife colliery 
owners complain that they arc handicapped by the 
longer hours worked in tho west ; but the real faot 
is that the Fifo men stro steadier, and, by reason of 
the short hours, work with more energy and per- 
severunce than they could possibly do if longer boure 
prevailed. The witness knew nothing of the wjkgea 
paid in the western collieries. He rTiniu'Iu that in 
all trades where it is shown by • to be 

possible, and where there is a aesii jmrt of 

the men that an eight hours' day should b<^ worked, 
Farliament should interfere snd settle tho number 
of hour». II0 did not think that an eight hours* day 
for miners would be a gain to the trade at tho 
expense of the community. In his experience, high 
prices in the coal trade are to the advantage of 
everybody^ because the prices of nil other things also 
rise and recoup the liuyers of coal. And even if the 
gain were to be exclusively on the side of the miners, 
yet if tho shorter hours were nece.-sary to their 
saf t - ^ ^ :iUh, Parliamofit would ntill be justified 
in i '■ Besides beiuj^ very laborious, mining 

is U,Lx. x.-M^erous and imheolthy (3769-82. 3822- 
(>7, 3907-41)/ 
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SOUTH WALES. 

WitneBses examined : — 

Mr. DATID morgan, Agent for the Abcrdare and Merthyr Miners* Ajssociation. 
Mii. X. EVAKS, Agent of the Neath and Llanelly Miners' Association. 

Mm. ALFRED ONIONS. Ic ,^*.^ j* . ^- i r n. o .t. t.^ 1 «• . t. a .» 

Mr. T RICHARDS r "J^^cretary and Agent respectivdy for the South. Wales Miners' FedoratioiL 

Mk. W. E VANS» Secretary of Rhondda Miners* Associatiou. 

Mji, ENOCH REES. Agent for the Anthnvcite Miners* .tVssociation. 

Wn. JOSEPH ROBSON, Inspector of Mines in the South Wales District. 

Mr, E. OWEN, 1 

Mr, H. THOMAS, ^Monmouthshiro and Sjuth Wales Miners' Provident Society. 



Mk. J. LEWIS, 

Ma. DAVID MORGAN. 

Agent for the '*Aberdaro and Merthyr Miners* Asso- 
ciation " stated, that there were about 15,0(>ii minora 
in this district, of whom about 8.000 were members 
of his Association. 25 per rent, of this total are 
unskilled miners recraited from agricultural districts, 
and lacking the necessar}^ experieuL-e to hold up the 
roof which in Wales is so tender and brittle. Such 
men are often put into places where it is dangerous 
to work near them, and then others have t'^ be sent 
to repair the mischief they have cansfd (il9t2-9). 

The Mmes Act i39th rule) proscribes that ** no person 
** who has not been under the supervision of an ex- 
'* perienced miner for two years shall be permitted 
'* to work alone." But this is evaded by setting two 
inexperienced men to work together, since tho Act 
does rwt say ** no persons,*' but simply ** no person *' ; 
and this interpretation has been admitted to be 
correct by the colliery inspectors* (3050-1, 4115, 
4122). 

The Act also declares that no deductions by fines shall 
be made without the consent of tho check-weigher 
and weigher. But the manager often fines without 
consulting either, and it is useless to go before tho 
stipeiidiary who, in 95 per cent, of the cases, sides 
with the employers. If the men go and see their 
relatives they are almost certain to be fined, and they 
find it better to submit than to go before the magis- 
trate (3051, 4201). 

The working hours arc about 54 per week. The hewers 
work from 9i to 10 hours from bank to bank, goirg 
down at 6.30 in the morning and coming up at 2 p.m.| 
i.e., on Mnndays and Saturdays ; on Tuesdays, Wed- 
nesdays, Thursdays, and Fridays, they go down at 
6-30 and begin to come up at 5 p m. The men dislike 



* Tliis WM mbiequently denied by the in^peeton IhcaiuielTet* 



this unequal distribution uf hours among dififerent 
days. The surface men work about the same hours- 
Coal is drawn for nine hours. In some few collieriefl 
20 minutes are allowed for meals. The time for 
going to work is fixed, i,e,, no man '•.an go beyond the 
lamp room, until tho fireman has returned. If » 
m:in i« not there then, he cannot go down at all. 
Thero is no nde as to how long a man shall remain 
in the pit, but miny do, in fact, stay 11 or 12 hours 
(:?951-^>9, 404- 1, 4100-8). 
The miners iu the '* Merthyr Valley District** desire a 
legislative eit^ht hours* working day and eight hours 
of coal dniwing, but not an eight hours* day from 
bank to bank, so far ne thf? great majority are cod- 
cerned. An eight hours' day from bank' to bank 
would only give 6i hours for tho hewei-s, which 
is inauffici^^nt. The Mines Act had the effect of very 
materially reducing the old long-hour system by 
only allowing boys under 1(5 to work 54 hours a 
week, since without boys the cnlliories could not bo 
worked. In South Wales the pinglc shift only is in 
vogue, and the minors have the etrontfeat feeling 
against the double-shift system, desiring to see it 
abolished throughout tho country. The latter in voIt^s 
night-work* and cannot bo worked so safely an the 
single shift, Welsh oal is rery gaseous, and the 
roofs more hrittle than in the nortli of England mines, 
but whilst a collier)' is resting, the gas gets diluted 
imd easily escapes. Moreover, if a double shift were 
genornlly introduced the employers would simply 
double the number of men now employed, to the 
great risk of all As it is, there are not sufficient 
mQti appointed t^i look after the airwaTS and ventila- 
tion (3969-79, 4012-4l>34» 4222-;Jl). 

The witness disliked the idea of ParJiamentaiy inter- 
foronco w^ith wages as likely to dislocate trade 
(4053-5), But, as regards a legal eight hours* day. he 
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believed that if Eng^land adopted it M otber nations 
would follow suit (4056-6i, 4082). He did noi con- 
sider that a reduction of the working boura would 
diminish ihty nicn's wage-earning powor. Thore ^ 
would he less w/iste of time and the men would bo 
more regular at their work, since time once lost 
could not. as now, bo regained bv working longer 
hoars (4131, 4U7, 4279-80, 4:i56L Colliers now work 
about 23 days a month (4174). The miners of South 
Wales have had »uch a bitter experience of strikes 
that the J will not willingly nnk another, and there* 
fore thej desire the interference of the legislatura 
in the matter of hours (4123-9). 
The inapecti'^ui of the niiuea i^ inarlequate and inefBcient, 
in fivrt I r^ivMiim tit in-^rM^'tor **oU_lom deflcendd a 
pif liof inspector and two 

ai:'. I loa and raorG than 3W 

CO Hie n ^1. Whon trikde h good* the men 

take II of the Act and exorcise their 

uriTilegt^i 'li iti?ip<*cting the mines themselves ; but, 
in a pDriud of depression, and, when the emplojcrs 
are hani4^8ed by competition, the men beconio lux, 
mnd are afraid to tell the managers the real position 
of atfalri, A cbauLr*? ju the Act in nocesriary wtdch 
will allow independtrnt men, such aa miners' agents, 
1*^1 ' u and iuispect the minea when they like 

Very jiil;» \^ heard in South Wales about the dismissal 
of dali-^gutea (4238). There is no ** black list," but 
during a strike otvnera often send round circulars 
to other collicrits to prevent the men on strike 
obtaining employment elsewhere, and the managers 
refuftc to engage men on strike (3980). 

Since the eatabliahment of the Bliding-Bcnlo disputes 
and strikes have been of rare occurrence. The few 
^rikes that have taken place have generally Ijcen 
cau!»ed by disputes arising out of interpretatioas of 
tboiiliilin;f-8caie agrecmf-nt (3980), 

Tbcro ia a defect in this sliding scale — the abaenco of 
ao umpire to decido when the joint committea dis- 
agree, and thia i^ more than anything cldu the oau*e 
ot whatever hoetility may exist towards the system 
(3980). 

There has been only otm instance of thri men repu- 
diating an award. On that occasioa they cfiu.«idored 
that the facta had not beeti i^uUiciently well inve^ti- 
^ated and they threatened to send in their notices ; 
whereupon the employi rs submitted to nearly all 
the terms dem.*nded. The county court judge was 
the umpire in tliat case t4256-()l}. The men desire 
an nTfMMfv if only to prevent strikes (3991). 

Anf ? in thf3 eca!e i« the absence of any pro- 

vi- rf :zard to the vexed question of payment 

for " s \" j^nd the employers have fur that 

reoscm v . ice to terminate it at the end of the 

ytar. Tiie uien insist that they are entitled t^ be 
paid for the *' small coal" they produce, which id on 
an avvrage about 20 to 25 per cent, of the whole* For- 
merly the men contT-acted to fill their coal reasonably 
cletm, and the dednctiona amounted to somewhat 
about 3 per cent., and fur the increased por-ccntage 
of dcdtictions the men now claim compensation 
(3981, 4262-H). The contract is for large clruu 
eo«&t, but it li?w^ never been adiuttted by iho 
workmen or their rcproscntaiives that the cutting 
price of the large covets that of the small (4272— t). 
They are wi]liiig to submit this dilVerence to an 
umpire, but the employers refuse (^1981), 

House coal is paid for by the miners at the i*ate of 7«. 
fi tc*n delivered ; it is sold to the public at about 14^. 
(4161^. 

Wages were about 15 per cent higher In 1873 than they 
are now (41 68-72). 

The check-weighers are taken from the beat workmen 
(4i30). 

Me. I. EVANS, 

A^nt of the Neath and Llanelly Miners* Association » 
stated that the union embraced the district of Neath, 
Swansea, and Llanelly. Thn workpeople engaged in 
the imlustry number GjXKi, of whom aVout 4.000 are 
niiionists. (The witnesi promised to send to the 
Secretaries of the Commission statistical information 
for tabnlat ion . ) (43^8-97. ) 

Within the last two years several local strikes have 
occurred at dilferent collieries in this district, bat 
there has been no general strike for some time. 
The witness a|ip»oved the ptinciplo of a ** sliding 
aCI^U*,*' but itiaist'Ld that thertj slioiild always bo nn 
**lH»pir«*' appointed to decide upon ail dispute:; 



which might arise thereon. The first '* sliding scale '* 
was formed in 1876, but it has since then been fre- 
quently modified. That now prevailing has given 
more siitisfaction than any previous one (4404^9). 

The basis of the scale was 6ied in accordance with the 
relation cxi'^ting between wages and prices in De- 
cember 1879; and for every 1«. rise per ton iu the 
market price an advance of 10 per cent, was given in 
wages. But in accordance with the last modification 
of the scale an advance of li per cent, is now given 
in wages for every lir/., or 2) per cent* for every 37. 
rifi3 in price, which makes up the 10 per cent, for 
every la. (4541-6). 

ir this last arrangement eould l>e improved by the 
appointment of an umpire for settling questions of 
dispute, the «cale wonla be held iut-nct by the work- 
mt'u and perhaps by the majority of employers. 
Both fjartiet? have been guilty of repudiating awardn 
(4u45). The necessity for an umpire always arises, 
because the workmen ofien look at a clause in the 
ag'Tcment as meaning one thing, and the employers 
another. All que:^ions should be thoroui^hly thrashed 
out by the representatives of both j>artir_'s," and then 
be laid Ix^fore the umpire if they oatinot agree, Ac- 
oonling to the rules of the association the men must 
accept an award. If not, the colliery would bo thrown 
open fro other workmen (4021-^10). The witness per- 
sonally would be willing to accept the county court 
judge or any other public official as rm umpire (4936). 
Or one might be chosen by let (4873) , bat without 
an umpire nothing will ever be settlofl, and strikes 
wilt be the constant result of disputes. Tho chairman 
aud vice-chairman of the sliding-scalc committee are 
permanent officials, one of them nominated by tho 
enipl overs, the other by the workmen (4662-3i. 

The witness considered that employers who make use 
of a black lii^t should lie punished, and that some Act 
on the Kubjcct should b.* pLsBed. At the bamo time 
he considered that if the men of one colliery cannot 
^•ain their demands, their union is jus I i Tied in ordering 
a genenil strike, and Ihns potting prcf^NUro on the 
whole body of employera. iiut he aamitted that the 
bkck list wa^ not used in cases of individual dismissal* 
iHid that in such cases men wore free to get, and 
generally do get, employment iu other collieries. In 
fact blncklisting only occur:? in a strike. Men are 
«"nnetime« advised to avoid a particular cdliory, but 
such monitions are simplv suggested bv tho example 
of thrjr employers {4Mr9-59*. 4482-510, 4ee0-i. 4855-^, 
4937-42). 

A labour day h taken to Ije nine honr.i from bank to 
blink r>r all classes of underground men. The hours 
of the surface labour vary from lU Iq 101 (4400-;i). 

The witness considered that an eight hours* day from 
bank to bank, or 54 hours per week, was more than 
sufficiontfor underground TO*?n,an'l that such shortened 
bout s should be legally enforced. In some collieries 
tho hewers now finish working in 7 or 7J hours ; B3 
that an eight hours' day would not aHect them. 
Nothing ia gained by keeping such men in the pit 
aft-er their work is done, provided there is no inter- 
ference with tho winding operations. The witnesB 
did not see how shorter hours could incrcnao tho 
cost of productioih But, even if the colliery own'jrs 
lirovcd that to be the ncco8s>\ry result, ho would still 
insist on the -horter hours, not only for collieries but 
also for t n-plrtto workers, simply because it would 
improve their position. All the works in the district, 
except the great majority of tho rolliorie:*, work double 
shifts; but in collieries that system inter feroM with 
the ventilation. In the South Wales district the 
general eJfect of a doable-ahi't system would bo that 
the mines would not hiivo time to cool and the men 
would be exposed to greater risks and dangers. But 
shorter hours with the continuance of *the single 
shift wouid materially diminish the dangers to which 
miners are exposed. An eight boors' dav would not 
cause the closing of any collieries, and wouttl not 
increase the pressure of foreign competition (4414-17, 
4528-37, 4582-97, 4737-96, 4879-926, 4943-9). 

There is, however, little likelihood of getting an Eight 
Hours' Bill jjassed just yet, and therefore, putting 
aside the question of cost, the witness thought that 
a bu sponsion of operations in colliories for one day a 
week would be desirable. If such a Bill was passed ho 
would rest content for a while (4-838-42). 

In the case of one insurance companj, t.e., the 
Foresters, a higher premium, amounting to some 
25 per cent., was tlemandcd from miners than from 
other workers, on the ground of the greater links to 
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which they are exposed i but the demand was iilti* 
mately withdrawn (4883, 4927- 32). • 

No complaints hftve been made in South Wulea of boy a 
working more than 54 hours a wt-vk (45'n). 

The witness had no complaint- to mako of the inspectora, 
but be thought their number insufficient. There 
are only two inspectors, and they have upwards of 
300 collieries to risit, besides attending inquests and 
rpporting accidents ; whereas some of thcBo coUiorics 
would require two days for their thoroagh inspection. 
The large ones in the hilly parts of South VValcd 
would take three days, and then it would bo hard 
work. An addition to the etatf' is absolutely necea- 
aary, and practical miners ahoiild bo appointed as 
cpQ^^f^nt MVMFi. rtors. It would be quite suflTicicnt if 
tl examined to the extent of a second- 

cla- L= Such persons would come into closer 

contact with the workmen than the present in^poo- 
tora. Although the men can now inspect the miticK 
ihemselve.^, thoy are seldom in a position tx> make a 
true report. Indeed, men have Ixforo now been vic- 
timised for so doing. The report is supposed to bo 
cxhihited in the mines and entered in a book, but it 
is frequently not entered at all (4668—1^722), 

The witness was aware that recently the *VMorfft " 
men declined to continue working with non-n 
and, in November 1891^ communicated to tl 
a resolution passed to that effect, but no a^.iiuu n.^a 
been taken thereon (4725-33). 

Wages in the dtstricr average about 6*. tjd. a day ; but 
in many collieries more might be earned by exceed- 
ing the ordinary output, in some collieries which 
the witness had visited wages were as low iis bs, ChL 
a day, in others as hi^h a*? ?». 2d. He had not found 
any so high as 10«f. <3c/. or 11«. ]>cr day. Wages are 
higher now than they have over been since the first 
CBtabliahment of th« sliding scale (4843-69). 

Mb. a. onions, 

Vi secretary for the South Wales and Monmouthshire 
Miners' Federation, which extends over the greater 
part of Monmouthshire. Between 15,000 and UJ.OOO 
men are employed underground in the district, of 
whom 8,000 are federationists. The recognined hours 
of labour are 54 per week, or 9i j>er tlay from bank 
to bank ; but these hours are not everywhere ecjually 
distributed over the days in the week. The district 
ia within the province of the South Woles Sliding 
Scale Committee, of which both witnesses are mem- 
bers. The witness stated that be had worked 
aa a collier for 17 years, beginning in North 
Staffoidshire at 15 years of age. He had been 
employed eight yearns as a miner in iSouth Wales. The 
witness agreed generally with the evidence of Mr. 
Isaac Evans on the question of an umpire; such an 
appointment would lessen friction. And he con- 
eidered the principle of a sliding scale a VQry goi:>d 
and fair way of dividing profits between employers 
and employed (4958-75). 

Additional inspectors ought certainly to bo appointed, 
although in the majority of large collieries workmen 
do avail themselves of their right of inspection, and 
this practice is to the interest alike of owners and 
men (4984-6), 

The Mines Act of 1887 (39th rule) has utterly failed 
to prevent people unacquainted with the work 
from i)eing employed in mines. They are con- 
stantly so employed to the great danger ol* theiti- 
selves and ethers. This mi^lit be remedied by 
allowing no person to work without a ccrti.firate of 
competency, to bo granted after examination by a 
board consisting of employers and employed (4988- 
91j 5050-6, 5276-314). Their complaint against 
this 39th rule is that it contains no provision 
for its enforcomcmt, The witness himself had b<jen 
one of a deputation to the inf*pcoLc»rK on the subject 
of the interpretation of the rule ; and their interpre- 
tation was mat, although one inexperienced person 
oonld not bo employed alone until ho had been two 
years under supervision, two inexiierienced workmen 
might bo put to work together ( 5-39*2-4 10). 

The witness had heard, liut could not guarantee tho 
truth of tho rei>ort, ti^at one of the articles of the 
Coal Owners* Association provided that '*No person 
** should be employed at trio woiks of an association 
*' coal owner who comes from a colliery at which 
" there is a strike on/' But ** black-listing,** in the 

* According to ft suliMn|urnl wihu'S^. Mr, Bmin (t'l^iit), tfi rf>niir>> 
QuvincM* of rivrcHif to <lti< ctininiry Ix'inic euptili<^'<l by iW nutu'rB ihcm* 



absence of strikes, ia a much graver offence, and that, 

at least, ought not to be pL'rmitted (4992-7}. 

A legal eight hours ^ day from bank to bank, in tlio 

opinion of the witneaa, would be betiefieif*! both tu 

the moral and phyeiral health of n md 

workers and would diminish the uum iri- 

deiits : in fact it was chiefly on this la i : :t and 

that he desired the assistance of the L _ -I i uro 

(4979^3). 

The witness stated that he ezpreflsed the views of 8,00^ 

workmen, ascertained from answers to forms of 

qucptioui? prepared bv tha Federation Committee. A 

mass meeting of a»6O0 or 10,0'V" -- i- i-i on tho 

snbieot in the Ebbw Yale in i some 

Cfrlberios si gnature.^ were taken , —_ i 

By paying that fewer accidents happen ^^ t^sr 

hours were worked, he did not mean t! ire 

likiOy to happen in eight hours than in m .at 

whore long hours arc in operation, »<!ci*; ed 

by carelessness, by the fall of roof's and i - are 

more frequent than in those districts ivhir- -bort 

hours arc worked. Prom the Government rt.'turna of 

ISS9 it appeared that accidents duo to falls of sides 

and roofs are much more frequent in the lung-hoar 

districts. (The witness promised to send in tho 

statistics on this subject.) At firat sight of Cr«>nnie 

one would say tho shorter the hours the fewer the 

accidents. It i« a question of arlr' t if 

the figures to be given arc correct, i od 

in favuur of legal intervention to n>.*:ui*i a g-nui al 

reduction of hours (50^t9-22). 

Coal mining certainly is more dangerous in Wales 

than in the North of England, partly by reason of 

the greater number of unskilled li.n*!^ "mplurod 

(5084). In fact the long hours and tyment 

of unskilled labour are the joint can r.^ being 

more accidents in South Wales and Monmonthshire 

than elsewhere 15377). 'ITic most dangerous places in 

a mine are the old atore roads and headingB whero 

rubbish is stowed. 

The witness agreed with Mr. Evans that by 

means of strikes shorter hours might bo . m 

jirosperous timesi they conld not be rctaintjd in a 

period of depression ^5t>23). 

He did not believe that the cost of [iroduction would 

be really increased bjr shorter hour«. or that tho 

output would be diminished. Such! ' ' Mu? 

re&ult of similar re duct itms in Nort id 

Durham, where the shortest hours nrr hI 

the output is largest. In lJ!^7*J a man p 711 

tons of coai f)cr annum. He can now i 17 

toHK.* Thin must be bouelicial to the own ;h 

tho expens^cs incident to fit^ rL v- L.T.tn „ :^...^ no 

doubt absorbed part of the ^ V). 

Of eourtf»3 tho wages of the i > ni upon tho 

quantity of coal they cut ; out they would do as much 

work in eight hours a» they do now in nine, if the 

employer would provide them with a sufficieni 

number of trams to remove tho coal ; in which caso 

wages wonld not be reduced. At present the hewers 

are not Fufficiently well supplied with tram* to fill. 

If n man is kept waiting in a pit for trams ho becomes 

lethargic; but constant employment doe« him no 

physical harm, and in a shorter time hn will produro 

mure cord. If a smaller output were really tlio 

result, wages must fall (5041-5), Parliament ahould 

declare that no man should work more than eight 

hours out of the 3-4 <50!'7). except when the safety of 

the mine required him to remain below longer for 

the purpose of putting up cogs, &c. (5210). 

Under an eight hoars' system the men might not work 

harder, but they would certainly attend more re^, 

larly to tlieir work. They would be prepared la do 

48 hours per week; but they ought not neceRsarily 

to bo tied down so to do (523S-9). 

Mabon's day is the first Monday in the montb. 

There is no work done on thiit day, neither do all tho 

men return to work on the Tuesday fnllnwintf MatU*r» 

are better on Wednesday, although f' is al^o 

somewhat prejudicially affected, C* > c^ men 

work more tl?an 4 J days a week. If ibc owners* 

returns show that the facts are otherwise, they may 

be right, but puch was not the experience of the 

witness* If the result ef Icfs work done wcro an 

increase in the price of coal, the conntrv wanld 

fiufler; but human life ia before cost, and the prieo 
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Smoai^ to tho pnLlic nins^t be rmsed to 
increase the safety of the mi»o and the welfare of 
the romers (5214-52), As to a doahle shift the 
witties^j stated that he work«5d on the eystem for 12 
months at Risica and condemned it. In ihia instance 
the employers, not the workmen , gave it up on the 
gToaud that they could not keep the roads open 
(5135-^, 5359-62). 

polliery carinot he kept in order under the double- 
"iift ©ystom. There ia not snfHcient time to do tho 

Vepairiug. and tho Bystem is therefore dangeroas, 
(Tlie witneaa said that he w<juld put in a table of ata- 
tiijtics to prove thjg point). When a man works in pillar 

' tfid ptall, he is not so liable to accidents from falls of 

_ idee. In a mine that ia subject to explosions, that 
is, a *'liery mine," it is desii'&ble to have as few 
men as possible in the pit. The double shift wonld 
not reduce iho number of hands employed at one 
time, b*?caiiiio the employers would open as many 
stalb and hcadintrs as the pit conld both draw and 
wind for on one shift (5142-81). 
There has been an improTcmcnt made lately in the 
ventilation of mines and the long-wull system ha^ been 
developed. Hewers generally take a '* snap ^* lunch. 
When the opportunity oilers, the repairers and 

J labourers take half an hour or an hour, whateij^er 
bo stipulated time may be. In some mines they 

^eease winding for 20 minutes (5315-9). 
The witness could not fipeak as to the average carnin^js 
of miners, but he would endeavour to procure iufor- 
mition on the point. Speaking from memory, he 
would say that the average earnings over three months 
of a miner in the Abercarn Colliery amounted to 
7#. Bd> day. and in some seiims to more {fy2hZ-7b). 
Colliers generally pay for coal at half or a little more 
than half the market price. The witness admitted, 
however, that they had paid rather lea^ than half 
tho market value for the last two years (5324-30). 

When colliers work at nifrht they ought to be paid 
more than for day work t533<J-42i. 

The employers pay 25 per cent, of the workmen's 
contributions to the Permanent Relief Society 
(5046). 

Mm, T, RICHARDS. 

Agent for the South Wales Miners* Federation . ag^rced 
generally with the evidence given by Mr. Onions, 
and as regards the sliding scale emphasised the 
ticoessity for the appointment of an umpire. Owing 
to the failture of two experienced mpu to eeLtle a 
I'di^pute the men of a certain colliery are at this 
r»fes*Tnt time out on strike. In this instance a 
targe numl>er of them who had taken work at or her 
collieries have been dismissed at a moment's notice, 
itise it baa been discovered that they were con- 
ted with the strike (5428^9). 
be witness concorred in the evidence of former 
rn1n»-?*Tea as to the neces'?ity for the appointraent of 
I sectors, and as to the evils arising fr'^m the 
;.;nt of unnkillcd workmen. It is not bo 
niucti that these unskilled hands are taken on direct 
by the employers, but in many mines the repairing 
of roads and whole districts of coal are let out to 
sub-c/>oti*act<5r5, and these men constHUtly employ 
iinskilk^d hands (5424-30K Moreover, the contractors 
often work longer hours and induce their men to do 
the same. All sub- contracting ought to l>o abolished 
(ib). The chief mines in which sub-contracting 
place arc the Waen Tilwyd Pit and No. 1 pit 
5 Ebbw Vale Collieries. This is one of the largest 
Bties, and employs the largest number of men. 
as well a-* the largest number of contractors. Qere 
about 2lX) men are working under sub-contractors. In 
all the other collieries of the same company the total 
number so employed would be much greater 
(3475-01). 
The iitrike that took placo in August 1887 lasted seven 
wcekg and atfectcd 2.000 men. It arose out of the 
rules concerning deductions for impuritioB. A Ithough 
members of the *' National Union/* o! which Mr. Burfc 
ij prcs&ident» the gitrikerg belonged to noTtiidea Union 
-vifuld give them financial fjupport, and they 
severely. This strike was terminnted by 
^'hng-scale committee, which it called into 
ence (54il0— H). (The witness wns proceeding to 
' into tho oaU8e!« nf the strike, but as the rules 
which e.^i8ted then hud been altered, the chairman 
rsilt.d ir (n be unnecessary.) 
A k^s committee agreed on ihat» occasion, an 

^vaa not required (5448). 
U 72127. 



The witness drew attention to the ** South Wales and ^P'^''* 
Monmouthshire Permanent Relief Fond." which was ^^"^ 

formed after the passing of the Employers' Liability Tbe relief 
Act. Its object wuB to force men to subscribe to it Jj^'^llSS-i 
as one of the conditions of employment, and thus to out o« the 
contract themselves out of tho Act. Many men sub* Act. 
scribed to some other fund, and could not afford to 
support two. At tho present tnoment contributioEs 
are ostensibly voluntary, and the men are free to di»- 
Goittinue them, but practically they are compnl- 
sr>ry upon all who have subscribed for any length 
of time ; for if they were to withdraw they would 
lose all the benefits of their past subscriptions. The 
men further complain that being registered as a 
friendly society the concern ought not to be managed 
as it is now by the employers, who subscribe 25 
per cent , while the worker,'^, who subscribe 75 per 
cent., have no voice in its controL It is true that 
each branch of the society has a vote, but as each 
- iodividnal honorary member aho haa one. the five 
managers have five votes against the one of a branch 
repreflonting 2.(XK:i or 3.O0O merabera (5449-55. 5506- 
20). 



Kr. W, EVANS. 

Sub-agent and secretary of tho ** Rhondda Miners* 
Association." stated that some 10,tlOO out of the 
12,000 miners employed in the district were members 
of this ossociation. The district is within the sphere 
of the South Wales Sliding Scale Committee. No 
geneial sirike has occniT»>d, but there have been 
several minor Jisputos resulting in local strikes, and 
one hiia been proceeding since the Ist October last 
at Nixon's Colliery, Mountain Ash, involving 450 
men. The men had previously struck in the month 
of June when the dispute was referred to the com- 
mittee. Bub the committee failed to agree, and tho 
men gave in their notices on the 1st of September, 
went out on the 30th. and are still on strike (5521- 
*j7). At the commencement of the strike tho men 
-were told they ouuld go elsewhere if they objected 
to the terms of employment. Accordingly they did 
ao, but were refused work. Moreover, aome who 
obtained work at other collieries before the strike 
began, were sumraanly dismissed, simply because 
tliey had once been working at the particular colliery 
on strike, and though they had left l>ofore the stinke 
occurred (5542-50). 

The labourers are not now employed at the Nixon 
Colliery, because the pita are not working. It ia 
unfair, however, that they should be prevented 
working at other collieries (5571-2). 

The witness desired to empha^^ise all that had been 
aaid by other witnesses as to the importance of an 
** umpire." and also complained of the long interval 
which was allowed to clapao before tho committee 
gave its decisions (5538-411. There are cafies stdl 
before it that have been nine months sitrh jtulice 
(5584). 

In cases of local dispute the whole 22 persons of whom 
the committee is composed, meet, and appoint two of 
themselves to inquire and report. These delegates 
nlso have power to settle, provided they agree to- 
gether, atul subject to the approval of the committee 
(5670-88) ; tho workmen are willing to appoint an 
umpire or aroitrator, but the emplo vers refuse (5694- 

Tbo witness was not aware that in the A.berdare Valley 
and in the Swansea district the men had refused to 
abide by an award. Both places were outside his 
distriei, within which he knew of no such refusal. 
The rules of his asiiociation enforced compliance on 
the part of the men (5579-81). 

It is very desirable that working men should be ap- 
pointed to pharo the duties of inspection with tho 
existing officinla, who should have more nf the 
character of detectives. These ofiBcers should first 
pass a practical examination, and should be rcspan- 
siijlo for the safety of the mine (5551-3, 5500-6). 

The present inspectors cannot give the time necessary 
for a proper inspection. They now devote an hour to 
examining a mine that cannot be inspeLted properly in 
Ifssthcm fnurdays (5551-54). Sir William Lewis drew 
the atrentioij of the witness to a report of the work- 
men of the National Colliory. Wallstown, in which 
tesumony was given io the efficacy of the 38 and *19 
general rules of tho Mines liegnhitton Act of 1887, 
and to the admiraole mnuagoment of the mine, In 
answer, the witness stated that the matter was befHro 
the workmen of Wallstown, and thai they had 
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resolved that every colliery should furnish a report 
upon the subject at the next monthly meetiag (5604- 
8}. 

At the present time the collieries at the Rhondda 
Valley are not working four days a week, and owing 
to 8 top- wagons some collieries are working only two. 
On an average they work full time, bat work is now 
very slack in the valley. According to the view of the 
chief managers of the mines the men are losing less 
time than formerly on the Tuesday and Wednesday 
after the first Monday in the month (5622-30). 

If there was plenty of clearance, men would now be 
earning from 6». to 7«. a day. There are some who 
only earn a daily average of 2»., that is 6«., a day for 
two days' work, or 12». a week, and a few others, who 
may earn 10«. or lis. a day. The price of coal to 
colliers is about 6s. or 7«. a ton (5633-36, 5663). 

The Miners' Association is strongly in favour of a 
legislative limit of the hours of underground labour 
to eight (5554-63, 5610-21). 

Even now men occasionally refuse to work more than 
eight hours. At the expiration of this period some 
might say that they would nob work any more, and 
perhaps would then not get another tram. The men 
would certainly not be allowed to do so in a body. 
In some collieries the men are compelled to remain 
r.t the bottom of the pit until their turn is over, 
although they may have nothing to do ; but in others 
if they are six or seven in number and suflScient to 
fill a cage they are allowed to go out. As a rule they 
are obliged to stay down until the winding turn is up, 
although a fall or some other cause may have pre- 
vented them from working. In some instances they 
are compelled to remain at tbo bottom of the pit 
when there is no coal to be wound (5650, 5727-31). 



Mb. ENOCH REES, 

Bein;^ unable to speak English, prepared a statement 
which the chairman read, and which is here slightly 
condensed. Mr. Abraham, one of the Commissioners, 
acted as interpreter (5782). 

The foUowiuflf evidence is given on behalf of the 
members of the Anthracite Miners' Association. Out 
of 42 collieries in the district, 38 are affiliated with the 
Association, and, though the remaining four are not 
connected with it, the co-operation and ti-anquillity, 
that exists in them between masters and men, are 
due to their adopting its regulations. The members 
at present number 3,500. They live m scattered 
and outlying rural districts in three counties — viz., 
Brecon, Glamorgan, and Carmarthenshire. 95 per 
cent, of them are Welshmen, who speak, correspond, 
and conduct the business of the Association at its 
monthly meetings in the vernacular (5784). 

The witness had worked underground as a miner for 20 
years, and for the last ten had occupied the position 
of Secretary to the Association (5784). 

The many strikes which occurred in the district before 
the adoption of the sliding scale strained the relations 
between capital and labour, and caused a considerable 
loss to employers and employed. Miners who live in 
rural districts are, as a rule, more thrifty than those 
residing in urban districts, and improve their circum- 
utances by building houses or keeping a cow or two. 
The strikes compelled them to close their houses, 
sell their cows, «c., and **go on tramp" to find a 
living for themselves and their families. They could 
seldom find employment in the neighbouring collie- 
ries,inasmuch as they were ** strikers " from another 
district. In passing he would c'te one instance of 
a strike out of many. On the Ist of March 1880, the 
workmen came out on strike at a colliery in Bry- 
namman, Carmarthenshire, a country place with a 
population of about 2,000 where the tradesmen were 
mainly dependent upon the minerH. The workmen 
claimed an advance of 3*. in the pound, the granting 
of which would place them on an equality with men 
belonging to other collieries. No sliding scale existed, 
and no conciliation board, to regulate wages. Hence, 
as the employers refused to admit the men's 
claims, the strike continued for 12 months and 5 
days. This same company owns three blast furnaces 
and also a forge at Brynamman, both of which the 
prolonged cessation of operations at the colliery caused 
to be closed. At length, however, the dispute was 
referred to arbitration and work was recommenced 
npon the lines laid down at eight neighbouring col- 
lieries. It is highly probable that if a conciliation 
board or a sliding scale had existed, as it does at pre- 
fent» the strike might have been averted ; and it ig 



fairly accurate to stato that half the advances in wages, 
which had been granted by the employers previous to 
the adoption of the eliding scale, were thrown away 
because hardly a single increase or decrease took place 
without a strike of one or two weeks' duration 
occurring in connexion therewith (5784). 

On the 24th day of August 1882 an agreement was 
signed by the employers and representatives of 
the workmen in the district, by virtue of which 
they decided that the wages should be regulated 
according to the steam-coal sliding scale as shown in 
the copy of the document, which the witness handed 
in to the chairman (5784). 

Prom the first day of November 1888, the miners in 
the district have upon II different occasions received 
advances in wages amounting to 11«. in the pound. 
3} per cent, was received on one occasion and 2^ 
on another, according to the result of the audit 
every three months. A reduction of 3} per cent., 
however, took place at the beginning of the current 
month (November). Under the operation of the 
sliding scale all these changes during the past three 
years have been eff'ected without the loss of a sinf^lc 
day's work. This system, therefore, is decidedly the 
best that has yet been devised for the regulation of 
wages (5786). 

As far as prices go, the employers have carried out 
faithfully their part of the agreement ; but they have 
failed to form their side of the board. Disputes 
are mostly Fettled at the monthly meetings, 
and if negotiations fail, three arbitrators are ap- 
pointed for the district to meet the employers 
(5790-3). 

Some difficulty has l)een experienced from tho lack 
of proper provisions for tho appointment of an 
umpire. There is at the present moment under tho 
consideration of an umpire a case which has been 
months in dispute, nnd tho witness thought, judging 
from precedent, that the men would loyally accept 
tho decision, whatever it might be (5794-^6). 

Nine hours are now worked at all mines within the 
district (5786). 

With reference to a legal eight hours' working day, 
the witness stated that in his district the miners 
were in favour of fixing a limit of eight hours from 
bank to bank, for men wlio work underground, and 
are of opinion that it is just to include among tho 
hours of labour the time occupied in walking from 
the bank to the stalls. When tho system of 
working nine hours a day was adopted many of tho 
men thought that the change wouUl diminish their 
earnings ; but, as a matter of fact, they have since 
obtained better wages, and are more active, healthy, 
and intelligent than when they toiled long hours 
underground. Since the change their work has been 
observed to be more methodical. The rate of wages 
per ton has not increased (5786-9, 5797-8). 

The unskilled workmen employed cause u great deal 
of anxiety to experienced and careful miners. It 
is necessary that a miner should fully understand 
the condition of the roof and gas about the spot 
where he is engaged. This condition may be very 
different on ditferent days, and the number of props 
needed one day may be unnecessary on the next. 
It is quite impossible to perceive the most dangerous 
fissures in the roof until the coal below has been 
removed; and even then they very often cannot be 
detected by the keenest eyes. In fact the condition 
of the roof can really be tested only by its sound, 
and long experience is required before a man can 
thoroughly understand the meaning of the sounds. 
Many an experienced miner has met with a fatal 
accident in consequence of his using the same 
number of props one day as ho used the day before. 
The Association believes that some kind of an exa- 
mination should be passed before a person is allowed 
to work underground (5786) 



Mk. JOSEPH ROBSON. 

Has been one of Her Majesty's Inspectors of Mines 
since 1873. He is in charge of tho South Wales 
district, where there are 372 mines under the Coal 
Mines Regulation Act. Of these, 286 are worked 
under 207 certificated managers, while the remaining 
86 are not required by the Act to be placed under 
such management, since they do not employ more 
than 30 persons underground (8139-46, 8252). 

In 1891, 33 i> inspections had been made up to December 
5th, 72 by the witness in person. About half of them 
were undertaken in consequence of accidents, but at 
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least ITO in consequence ncitber of necidents nor of 
complaints- During thia period 14 complaints were 
received^ requiring andergronnd inspection, butnono 
came Trom the Aberdare and Mertbyr districts 
(8140-51). 

The number of inspectioaa in 180O vrm 323. a total 
falling short by 49 of the number of eollieriea in the 
district. Since, liowever, Boreral collieries were 
Tiaited three or four times, the number of those not 
Tisit-ed fit ftll eonaiderably exceeded 49 (8226, 82361. 

In most cases, several daj's are required to make a 
thorough examination of the whole mine, ^rho 
witness ib able to devote on an average only three 
hours to this purpose. He fulfils his duty by satisfy- 
ing himseir generally that the managers are carry- 
ing out the provisiona of the Mines Act (8228-32, 
824tVl). 

iftpcctions are of the whole mine, or of portions, 
ii^c*' ■T'll « "IT f fv its size. Where an accident has occurred 
it lly the neighbouring portions only that 

aru , , d. In all cases, the inspection includes 
th« ventilation, the ^^veral working places up to tho 
face, the roadwavs, and one or more air-courses 
(81^2). 

'^CotnpUiuta arc seldom made, and are generally anony- 
mous. Some are well-founded» others are not. The 
witness had never heard of a man bcini; discharged 
for complaining of the foulness of the gas in the 
mined, Inf-pcctors are not in tho habit of accepting 
the reports contained in the munager'M office oooks, 
in lieu of making a personal cxumhiation. At the 
tamo time they goncraly do read these reports 
(8l6«5-?3). 

•IThe frequencj^ with which inspections should be made 
varies in individual cases. Some collieries the 
witneFS has considered it necesaary to visit every 
three ur four months, while others do not demand 
periodical but only intermittent or casual inspection 
(8257-00). 

'As Tuftlters stand at present, there would lie plenty of 
work in the district for one n^ore inspector. Three 
arsii^tant inspectors might be UijefuUy appointed 
.;8224). 

The witness regretted that workmen did mH to ii 
greaTer extent avail themselves of their powers of 
inspect inn under the Act. On the other liand, he 
did not advise any lowering nf the qualifi cat ions of 
official inspectors, with the view of ennblinc working 
colliers tu obtain such pos^t?. The official msj>ectora 
i^re often obligco vi act aa media tor-j( between the 
ia&na:;cr^ and men, and should therefore be able to 
Bjmpathisc with both sides, In spite of his practical 
Icnowledgc, a working miner, oven if able to pa<?s the 
ncccjisary exam inst ion, would l)e a bad inspt-^ctor, 
unle^ii he had al^n had some experience of manage- 
ment (8I5.V06. 8246^51). 

There is no geneml atlouipt being made to evade the 
I?9th rule by nutting two inexperienced men to work 
IfOgcther. MaTiagers endeavour to complj- with tho 
spirit of the Act in this respect; but they often ex- 
perience some difficalty in doing bo, because the 
men, in going from pit to pit, miarepreaent the 
perit^d of their employment. The witness, however, 
was of opinion that the words of the Act were capable 
of bf*ing interpreled so as to allow two inoxpcnencod 
men to work together, and he suspected that, a court 
of law might bo inclined to take thai view, tiU 
though he himi»cH was in favour of the stricter inter- 
pretation (8153-64, 8160-G5}. 

About two years ago tho witncrs, in corapany with Mr. 
Haitin, a ftllow*ins]K3ctor, wa'3 inter viewed at CardilV 
by a number of miners' agents, whom the executive 
of the Miners' Federation had asked him to meet. 
The object of the conference wna to discuss the best 
means nf sectirinu a stricter oliscrvanco of the 39th 
rule in South Wale^s. A BU^'t;c?tion was then made 
that the men on leaving a coUierj- should be given a 
ticket Phowirig the duration of their employment. 
The men certainly considered that the lule was being 
Tudnteil. The witness pointed out to them the pro- 
bable diHiculty of obtaining convictions, owing to the 

atr^ •^•'^ ..«:..-- if the Act ; bat he did not thereby 

ini :hepn in their anxiety to securo 

it>. ivnt (8177- OUK 

The pmetice of sending every boy of 13 to work with 
on cxporienecd miner is practically equivalent to a 
system of Apprenticeship i82431. 

Tbi? dangtTS attending niiniug iti Wules were, no doubt, 
exceptional ; bnt not sutticiently so to account for a 
dea^h rate ^*0 per cent, higher ihan in other coiil dia- 



tricta. Probably, therefore, fewer precautions are 
taken than in the North (8200-14). 
A considerable number of the aocldeata may be traced 
to the increasing number uT unskilled* men that 
manage to obtain employment (8221-3, 8242). 
They often occur in places which were considered to 
be specially safe, bueause more pains are taken to 
prop a notoriously bad roof than a good one. About 
50 per cent, of the accidents are due to falls of roofs 
and sides (8215, 8220). 



Me. E7AN OWEN. 

Ilaji for upwards of 10 years been general secretary of 
the Monmouthi*hiro and South Wales Permanent 
Provident. Society, which has a membereliip of 5*^,111, 
out of 69,(i45 employed at the collieries, where it is 
in operation (8360-5, 8382). 

Since its formation in December 1880 (8362), the 
society hna paid 12,2991, on the deaths of 1,164 
members, 21,280/. to 575 widows, 21,078/. to 1,161 
children, and lll,45H. to 72,778 disabled me mh era. 
The aggregate eabscripfciuns paid bv the workn^en 
amount to 229,200/,. by employers to"^56,163/., and by 
other honorai^ members to 8,391?. The benefits con- 
fened by the .society aie distributed a^ follows. On 
the deftth of a married member through accident 52, 
funei-al allowance la made, 5*. ]ier week is paid to his 
widow during widowhood, and 2#. tk/. to every child 
under 13. If the deceased meml>cr is a bachelor, an 
ftUownnce of 20/. is made for funeral expenses. 
Baring disablement members receive 6t. a Week for 
the six first, and 8s. for each of the sabsuoucnt weeks 
(8403-4). * 

The witness stated that some difficulty was experienced 
in inducing employers to Cfmtribute, when they found 
other methods of insunvnce less expensive. ' Those 
that contribute at all subscribe 25 per eeut. on the 
men's contributions. If all tho employers paid their 
quota the sum realised would be 57,315/. The witness 
admitted that the sum of 56,ltJ3/. actually pxid by 
thoin disproved any general ab<?tentlon on their part, 
ami that the combined sabscriptions of tht* employers 
and honorary members greatly exceeded the 25 "per 
cent. He also confessed that as a matter of fact the 
owners did always subscribe wherever they had the 
opportunity. They miko their contribution con- 
ditionally upon the men consontioff not to raise any 
cliiimy under the Employers' Liability Act (8385-t>0. 
810tMl,8t23^). 

Employers* cnntrilmtions are devoted primarily to 
defrnying the expentes of management, and, after 
this deduction, the surplus is apprr>priati?d to general 
purposes (8447-53) 

A few of the royalty owners contribute very handsomely 
to the societry ; but the great majority iire not sub- 
ficribera. Without expressing any opinion on the 
question of compulsion, the witness thought it just 
to call on them as well as on the colliery proprietors 
(84o4-5). 

Someuiues, though not as a general rule, tho merrs 
subscriptions are kept back out of their wages. They 
are, liowever, at liberty to ask to have the suins 
refunded if they do not wish to join. It appears from 
statistics supplied by the various *' agencies," or 
local branches of the society* that tho sum of 
83/. 4«. 4(L was (?o refunded in I8OO. The men do not 
lose their employment by refusing to join (S370-L 
838L 4. i544^U6). 

There may, however, be a few cuses where the employers 
make membership of a local sick and accident fund, 
though not of the Pt-rmarietU Proi-idcnL Society, a 
cundiiion of employment (8379-81). 

The management of the society is vcsled in a joint 
committee of 10 owners and' 13 workmen; that of 
each of its branches or ** agencies** in a committeo 
appninled by the workmen, and computed partly of 
workmen, partly of colliery official. The total 
number of officials on the various committees Is 115, 
and of workmen 577. The rapid growth of the 
society is due to the fact tjtat its management, 
especially In the case of its branches, is chiefly in the 
handaofthe workmen thempelves. The busineas of 
each ugoticy is condocred in accordanco with tho 
rules of the society, and with a series of orders 
formulated by the board of management (83ij(J-8- 
8400. 8372-99). 

There are 4G sick and accident funds belonging to the 
collieries Bituated within the scope of the sooit-'t y. In 
20 of these the men consider it an advantage tliut all 
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of their body should join. Accordingly, they some* 
times awk the management to help them' iu this object, 
whereupon the latter, in some cases, makes member- 
ship a condition of employment (8372-79, 8418-22). 
Many members of these 26 local sick and accidents 
fnndR are members alew of the Soath Wales Miners' 
Permanent Provident Society (8376). 

Mr. henry THOMAS. 

Has been a collier for 45 years. He is one of the 
original members of the Miners* Permanent Provident 
Society, of which he has been vice-prcaidert since iti 
formation. Ho also acted for some years os agent in 
the Miners' Union for the miners of the Aberdare 
district (8468-68). 

At the meetings of the society's central board of 
management, the owners have never, within the ex- 
perience of the witness, been in a majority. He con- 
firmed the evidence given by Mr. Evan Owen, 
declaring that the business of each of the local 
agencies was conducted by a committee composed 
almost entirely of workmen (8471, 8486). 

The witness knew of no case in the district of member- 
ship of the fund being made a condition of employ- 
ment. At Tylor's colliery in th«» Forndale Valley, 
92 non-members are now employed ; at the Standard 
173; at the National, 31; and at the Ferndale, 169 
(8476,8483-4). 

At several collieries members are enrolled without 
signing their names, their subscriptions simply being 
stopped out of their wages without any question being 
asked. This, however, is not the rule, and if they do 
not wish to join, the men can always have the money 
refunded upon application (8488-9, 8493-6). 

Mb. JOHN LEWIS. 

Is secretary to the No. 8 local agency of the Monmouth- 
shire and South Wales Miners' Permanent Society, 
and district secretary of the Ebbw Yale district of 
the Ashtou Unity of Shepherds (8604, 8619) 
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In 1881, the first year of its formation, the local agency 
had a membership of 677, which had by September 
1891 increased to 2,793. It now includes all the 
workmen eniployed by the Ebbw Vale Company 
except 318. It is governed by a committee consist- 
ing of 18 workmen and two colliery oflBcials, all of ^*»- 
whom are elected at an annual general meeting 
(8606-9, 8616, 8624). 

A workman employed in the Ebbw Vale would not be 
treated as a member of the fund until he had either 
signed his name in the book, or intimated to the 
secretary his desire to join. Sometimes, however, 
the men cause the names of the boys that work with 
them to be entered as well as their own. According 
to the rules of the society, members can leave the 
fund by giving four weeks' notice (8613-4). 

Miners workiuj^ under employers who do not contri- 
bute are admitted to membership ; but they suffer a 
deduction of 26 per cent, on all the benefits which 
they receive from the fund (8618). 

The Permanent Provident Society does not pay aick 
allowances, but deals simply with accidents, fatal and 
non-fatal. It consequently does not ccme into direct 
competition with the sick benefit societies. It makes 
no provision for old age, except that a man who is 
permanently disabled by an accident is always paid 
Ss. a week for the rest of his life (8626-8, 8668-71). 

Most of the sick benefit societies give a permanent sick 
pay at a low rate in case of old age. About three- 
fourths, however, of the miners, who have no chil- 
dren to support them, are obliged in old age to go 
upon the y>ansh. A large number of children support 
their parents (8665, 8562-4). 

The witness was not aware of the existence of any 
superannuation funds in connexion with the mines 
in South Wales (8665-7). 

In joining the fund the men are presumably all aware 
that they are thereby contracting out of the Em- 
ployers' Liability Act. The witness always explains 
the position when application is made to him ; but it 
is just possible that some men may join the society 
without knowing that they are contracting out of the 
Act (8672-6). 
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Messrs. W. J. WILLIAMS and D. G. WILLIAMS. 

These witnesses represented the men employed in the 
slate quarrying industry in the counties of Car- 
narvon and Merioneth. From 11,000 to 12,000 per- 
sons are engaged in this trade, of whom roughly a 
quarter maybe termed unskilled labourers (688S-92). 

Mr. W. J. Williams is the secretary of the North Wales 
Qnarrymen's Union which has a membership of 6,800. 
This witness had worked in slate quarries from the age 
of 12 to 21. He had since had no direct connexion 
witR quarry work and his previous experience had been 
confined to * ' open ** quarries. Sucli part of his evidence 
as related to matters outside his personal experience 
>ras the result of investigation made in his character 
of secretary' to the Union. The witness considered 
that the information obtainable from Government 
returns on the subject of quarrying was more incom- 
plete than that supplied in connexion with any other 
trade in the kingdom. Kvery employer ought to 
supply particulars as to the number of persons he 
employed, the number of slates and slabs manufactured, 
and their price (7070-84). 

Mr. D. G. Williams is the president of the Union. Ho 
had worked in quarries for 42 years. The answers, 
which both witnesses bad made to the questions sent 
out by the Commission, were the opinions not only of 
themselves but also of a committee selected to formu. 
late replies (7174^*). 

Ko official relations have been established between the 
Union and the various owners. Only one strike of 
importance has incurred in the trade, namely, at the 
Dinorwic Quarry in 1885-6. It arose out of a feeling 
of dissatisfaction at the unpractical character of the 
head managers und the fayouritism displayed by 



them, lasted four months, and then collapsed (6912- 
27). 

The Union gave its moral and financial support to the 
strike. The expenses which it incurred amounted to 
10,207/., while the men lost from 45,O0OZ. to 50,000Z. 
in wages (6933-9). 

The relations between labour and capital have since 
been fairly satisfactory. Cases of blacklisting, how- 
ever, occur. On one occasion some men were dia- 
missfd for giving evidence on behalf of a fellow- 
workman who had sued his employers for wrongful 
dismissal (6981). 

The best means of avoiding strikes would bo the esta- 
blishment of boards of arbitration, one of the principal 
objects Ihe Union has in view. A resolution to tnis 
efiect was passed ab Carnarvon in May 1890 and 
again in December of the same year. In May 1891, 
when a resolution was passed in favour of " an eight 
hours' day " the subject of arbitration was again 
brought into prominence (6P44-6). 

In fact, on this point unionists and non-unionists are 
practically at one. A general conference, irrespective 
of unionism, was held in December 1890, which 
represented Jths of the quarry workers, and the 
principle of arbitration was unanimously approved 
(6945, 7116-18). Supposmg the system established, 
repudiations of awards could only be dealt with by 
the Union telling the defaulters to stand aside and 
let others take their place. It is unlikely that those 
would prove to be a majority, indeed they would 
probably form but a rery small minority, of the men 
(7120-3). A makeshift arbitration board, composed 
of ''experienced men," existed under the title of the 
Quarry Committee from 1874-80, and, while it laated» 
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met irith great BUCcesB. Far fewer disttirbancefl took 
plac« daring ita existence tLaa formerlj, and the 
Workmen always rendered at least a temporary 
obedience to its decisions (7106-12). 

The *• eight hours' movement" nieots with general 

L^** support, but there is some diviaion of opinion on the 
^Bl question of legal interference (6946, 6951). 

^H The present daily hour;* in the quarries average nine 
^H in winter and from 8A to nine in summfir. But Mr. 

^^B D, G. Williams stated — and this was the sole point 

^H upDn which he disagreed with his fellow witness — that 

^H these hours applied strictly only to Carnarvonshire, 

^^m for in Merionethshire they were 10 hours a day in 

^H^ fiiunmer (7174. 690*2). Quarry work is chietiy bargain 

^^^^^ or contract work. Wages are low, averaging Zs. or 
^^^K 49. a day, and are paid monthly. Mr. D. G. Williams 
J^^^^ recollected a time from 1874-B when they were 
7*. tx/* a day (7051-3), The present wages are, 
however, less than the state of the market might 
fairly permit. No doubt the more general use of 
corrugated iron, the increased expenae of working, 
ftnd the excessive price which owners persist in 
making for their slates, are in no small measure 
responsible for the existing idleness in many small 
quarries* Still, slates were now regaining their place 
in the market, and therefore both prices and wages 
might bo higher but for tbo fact that the large 
owners, whose quarries are in a position of economJo 
advflntage« are purposely nnderaelling their smaller 
rivals in order to drive them out of tbo trade. For 
this reMon particularly the witness desired the 
establishment of boards of conciliation, which would 
bring both the large and small quarry owners 
together 1 6986-93, 7012^22). 
It is more dangerous to quarry slate than lime an 
account of the greater looseness of the rocks. It is 
also damper and colder work. The average ag« of 
■l&te quarriers is lower than that of other workmen. 
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The majonty of them are about 30 years old. Men 
from 40 to 60 are rarely found (7150^62), Five or 
six years' experience is neces^ry to learn the art of 
quarryiog — to split and throw out the skte rock, ancl 
to understand the method of blaeting <70S7-92). 
There is no Bystera of apprentiresbij> in the trade. 
Boys come to work and to pick up the business 
at 14 years of age (6972-3). 

Such training is very unsatisfactory. The Union lias 
taken up the quostiun, Ijut its efforts arc useless 
without the assistance of the employers. Sorat? form 
of apprenticeship should be introduced (6969-74). 

The open quarries are not under Government iuspoction, InBjieetion. 
rersonally, the witness was in favour of their inclu- 
sion in the Mines Act» bat the workmen gL-norally 
were somewhat divided on the (question. There is an 
idea tljat their opportunities of work might be cur- 
tailed* supposing the inspector to order any quarries 
to be closed (6962^6). The inspection in the drift 
(quarries is hardly satisfactory, b*5canse the inspector 
has had the training of a miner, and no experience of 
quarrying (7062-6). 

The introduction on a large scale of machinery into 
the trade is desirable. It would facilitiite the men's 
labour, though it might also diminish thuir number. 
(6975-80.) 

The stringency of the special rules at certain quarrieSj 
and the punishment mflictcd for their viclation, are 
subjects of complaint. For instance, a month's 
notice on either side is an obligation generally recog 
nisod in the trade an necessary for the termination of 
the contract of work ; but dismissal without notice is 
often the penalty for % breach of certain of the rules. 
Again the stringency of the rules is exemplified by 
one under which a man who is half an hour late may 
be stopped from working for a week or a mouth. 
But the punishment should fit the crime (6999-7009). 
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Witness examined : — 

Mr. G. L. CAMPBELL, Central Association for dealing for distress caused by accidents in Mines. 
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Ml. GEOEGE LAMB CAMPBELL. 

Is the secretary of the ** Central Association for dealing 
•* with distress caused by mining accidents " He 
is secretary also of the "Lancashire and Cheshire 
'* Miners' Permanent Relief Society/* and consult- 
ing secretary of other relief funds (8264), 

"^e Central Association was formed by the various 
permanent relief societies in 1879 to anticipate the 
ferrtnation of any institution ignoring their existence. 
Public synapathy had been excited by the occurrence 
of several grave disasters in mines, and many schemes 
for ** national help*' were in consequence being pro- 
mulgated. The association in no way fetters the 
itid^^pendence of itscompoiient parts. It has no funds 
of its own, and does not dispose of its own relief. It 
»erve« simply to consolidate the force of the various 
societies, and acts as a means of communication 
between them, thus iuj parting to each the accomn- 
lated experience of all. It has placed matters afleot- 
ing their common interests before Parliament, and 
it has drawn up a model set of rules embodying the 
experience of the existing societies for the use of new 
organ isatioiis (8266-72). 

In 1871 the aggregate total membership of the various 
funds was 2t]8,97l, their aggregate revenue was 
242,6»S82, and their accumulated funds amounted in 
all to 367.293/ Their fnnds, however, are not fused 
(8267-71,L 

110,000 members have contracted themselves out of the 
Act, and are depcndtint in cases of accident upon 
the allowances made by the permanent societies^ 
while 157,000 have not so contracted. These latter 
ran, of course, bring actions againnt their employers, 
but they have only done bo in a very few cases, and 
on every occasion the matter has been decided in the 
master's favour. In fact, the 157,CH}0 are not so well 
protected as the 1 10,0(X), because the 25 per cent, 
subscription to the fund made in the case of the 
l^ter by the employers represents a greater pecuniary 
liability than that under the Act (8287-8305). 



The expression *' contracting out of the Act *' does not 
fairly represent the nature of the existing arrange- 
ments between masters and men. They are made 
** in view of the Act," and are the result of the 
legislation it embodies rather than an attompt to 
evade its provifeions. For it is to the existence of the 
Act that tnese contracts owe one of their most impor* 
tant features, viz., that the workmen are by them 
enabled to get a higher amount in subscriptions from 
the employers than they would if the Act did not 
exist (8286, 8313-4). 

In Colonel Blundell's eolli»irie» the men ha^e the power 
of election. They can either stand by the Act or 
consent Uj arrangements in view of it. In the former 
case they will receive from t he proprietor 15 per cent., 
and in the latter 25 jDer cent. (8332). 

In the Northumberland and Durham Sooietr, there is a 
charge made of 7<Z. in the pound for collecting, and 
an addiHonal 7J. for adminiatering the fund. In 
North Statlbrdshire the loiial secretary is paid 10 per 
cent, on the first lOOl, received for entrance foes and 
cuntributionfl. and 5 per cent, on the remainder; but 
the report does not nnow that any allowance is made 
to the colliery official who collects the money. In 
Lancashire and Cheshire the local secretary received 
5 per cent, on the original contributions of the Bocioty. 
Since, however, the subscription has beE*n raised trom 
3tL to 4}(l. a week he will for the future receive 3 J 
per cent. In the West Riding of Yorkshire the local 
agents arc paid 2i per cent, on all moneys they 
receive, if this is not deducted tiy an otlicial at the 
colliery. In North Wales 5 per e<vnt. is paid, and the 
money is collected at the i?olliery otBco without 
charge In South Wales the Society's looal oRicers 
receive 6 per cent, on the original contribution, 
which was 3<r, but has now been rinsed. In the 
Midland Counties' Society the local agents receive 
6d. in the pound, and 6^^ in the poimd ia paid to the 
cashier at the colliery office where the contributions 
are stopped. It would seem that a payment of 2i per 
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*^cut. is made lu the ftdmiuiatru.Ur of the iigency, and 
t2J per conL to the colliery ofixciaL In the Mullaud 
District Society, no payment fs made for cither eollec* 
tioa or administration (8:H0-4'2). 




Immodiatoly after tlie Act came info operatLm, the pro- 
nn»ters of tha society in Heath Wfile^* issued notices 



a<l vising coll if ry owners against doing anything which 
jDight be coijstmed aa compalflion (8343-56), ' 



SOUTH LANCASHIRE AND CHESHIRE. 

Witnesses eiAmined : — 



Mil GEORGE CALDWELL,! 
Attt. G. VV. MACALPIKK, / 

Mit. G. CALDWELL. 

A director of tho Moss Hall Coal and of t\T0 other coal 
com|ianie9* itated that bo represented the South 
Lancashire? and Cheshire Coal Owuen** AsAodatiori, 
more pM'ticuUrly its West Lanon«ihire branch 
(5800-Oj. 
In I he vear 1800 the n amber of persons employed in 
the tliisirict whh 38»522, among whom were girU to 
the nnmlxir of 191, between the ages of 18 and IG, 
and 1,446 over W. The vounger girla receive 1b. a 
day, the elder 2<». (iiyH, 5935-7). 
According to tho Oovemniout return, the oaipnt for 
the Sonth Lancashire and Cbebhire ai-em in 1890 was 
2:3,801,178 tons (r>8UJ-ll). 
The workmen of tho district are members of the 
Miners* Federation, the area of whoso influence 
extends over Lancashire and Yorkshire (5813), 
The Ownera' Aifsociation, represented by the witneaa, 
was established in 1843» to protect the interosia of 
the coal trade of the South Lancashire and Chephiro 
district, and to watch and take a::tion on all Bills in 
Parliament afifecting coal owners and tho trade geco- 
rnlly. It does not deal with q nest ions relating to 
wages, but leaves them to bo decided in the districts 
where they arise* There exists^ in fact, no associa- 
tion of masters which deals with such queBt5on*« 
t58l8-9). 
An attempt to establish a sliding scale was made six 
or seven years ago for the West Lancashire district ; 
but it failed bcci^use the parties could nnt ngrce upon 
a basis* Tho last adjtjjstment of wagea in that 
district was nnide in conseqnence of a dfimand by 
the man for an advance, and it was etlected quietly 
by negotiation. There is no locnl joint committee 
or any snch machinery for settling local disputes. 
E\ ery colliery proprietor is left to deal with his ovra 
mfn in his own way 15820-8). 
A of work has twice occurred pending an ad* 

Iff wag*?v, and in 1881 there was a large strike 
iLiJit Cull tinned over a period of two months and ex- 
tended practically throughout Lancashire and York- 
ghire (582l>-30j. Two other strikes of minor impurt- 
anci have occurred — in 1884, when wages wore re- 
duced 10 per ccnt,» and again in 18i^<X when an 
advance of 5 per cent, was conceded (t-^SS^). 
In 1881 the men fought for an advance in wages, for 
weekly inetcad of fortnicrhtly payments, and against 
The sy^item of contracting oat of the Employert* 
Liahiiiry Act. Weekly payment waa conceded on 
condition that they shnuld undertake to work 12 
day« a fortnight when called upon to do eo (5813). 
For a year after this the men employed by the Moss 
liall Company enjoyed abstdute freedom with regard 
t«^ contracting out of the Act. Within three or four 
months* however, nenrly half of them had asked por- 
miBSion to auhacribe to the relief fund, andcontmcted 
out of tho Ant. Tlieir example was quickly followed 
bv the rest. By the end of tho year only one quarter 
' ^ : > n were still boUling aloof, when on being 
to by the company, they too began paying 
■rii.iiontothe fund (583 1). 
'^V' f I tion of those employed in two or three 

tlie great majority of the miners in tho 
!'3t Lancii^hir* district are now members of 

i ^ uianetit relief fund i5835). 

If the m«m have contracted out of the Act, the owners 
pav'2-' n T cent, of their sabifcriptions to the fund, 
thoy pay only 15 per cent, and con si dor 
1 f's justified, upon occasion, in withholding 

ti>cir mipport altogether (l^M), 
It would be a fair statement of the facts to say that, at 
the present moment, membership of the permanent 
fnnd is a ncccsBary condition of employment, and 
that except in a few ca^'cs, members of the fand must 
-ontriK't ont of the Art (5927-8). 



South Lancashire and Cbeahire Coal Owuera* ABSociation, 

The men, however* would be discontented if the scheme 
were to be dropped (5923). Tho strike, in fact, had 
really vei7 little to do with the Employers* Lia- 
bility Act, which was used merely as a pretext to 
cover other grievances, for the men f»truck in muny 
collieries where roember8hip of the fund was in no 
way compulsof)'. It aroj^e reaDy frorn a desire for an 
advance in wages (6039-43). 
It was solely for tbe benefit of tho men that tho fund 
was formed. Mr. Fickard, their reprusentative in 
West Lancashire, expressed his approval of the 
scheme. Employers, however, would incur far less 
liabihty hy taking their stand upon the Act, for a 
policy of insurance would amount to less than their 
IJrosent snbscriptiona to the fund (6053-7, 607-Mt3). 

The hours of underground men vary from 8 to 10, 
They arc expected to be in the pit by <> a.m., when 
the coal winding begins, and they are at liberty to 
come up any time after 2 p.m, Host of them nro 
attnully out of the pit by 3.0, or s^on after, although 
many are willing to work 9 or 10 hours. (Full state- 
ments of stilt istics were here handed in hv the witnoi^-a. ) 
The present hours have prevailed since'l880. 

Wage:s have risen considerably faster than the sellins? 
price of coal . In 1881 the aVerage daily earnings of t% 
collier in the West Lancashire district were 5*, GtJ. 
At the present time they amount, after all deductions, 
to 7*. 2]d. The miners p«y for their houses an«l 
coals. Daring the period ' 1889-91. which imme- 
diately eTtccocded an advance in wage.^, the per- 
centage of absentees greatly increased. It now stands 
at about 1^48. A simi'ar fact was observable in 
1873 (5837-62). 

The mou*B union is in favour of an eight hours' day, 
but a great many of the individual minArs disapprove 
of it, and many of those who do nr ^ 

not care to see it enforced l>y the 
A ksgal eight hour-j* day would t ^jj 

the output of eoal, because it w 
hours for windins*. It would al^u n r^ell' 

the cost of production, and cau?e mas .*s to 

ho closed. Coal is now wound for eigh, i.. u^ - .^ Jjiv. 
Underground miners could easily work 45 hoars * a 
wecik, but as a rule they wdl not do so. In fact if an 
eight hours* day wero enforced it would be onlv 
necessary to insist on the working of the fall legal 
limit for six days a week, in order to increase the 
number of hours worked per week. Under the pre- 
sent system the hewers sometimes refuse to enter the 
pit, and though there is, in consequence, no coal to 
he drawn, the diy wage men go down ju^t the aanie, 
and the employer ha** to pav them for the ibv*a work 
(5894-907, o9*4-6. tl049-52f. 

Under any circumiitance^ colliers expect one or two 
hoUdays every week (5li05)« 

The length of hours in no way condnces to the preva- 
lence of accidents <6046}, 

The health of the mineral is very good. Statistics show 
that in this respect their condition compare? favour- 
ably with that of every other class, except the clergv. 
As compru*ed with ** navvies/' for example, they 
possess the advantage of being, while at work, lesa 
exposed to climatic influences ((»<J47-8). 

A sliding scale, regulated upon a suitable basis, wuuld 
meet with the approval of the witness. The owuerta 
generally would like to stop at the establishmetit of 
snch a scale ; but the men woold require, in addition 
the formation of a conciliation board (596^-76)* 

Ma. G. W. MACALPINK. 

Is a member of the South Lancashire and Cheshire Co,**! 
AsHociathm, and solo proprietor of the Altham Col- 
liery, near Accnngton, in the North Lancashire 
district. This colMeiy hay been working fjr ihe last 
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so ycftrs. It« ontput is 2,500 tons ft week, or 10,000 
A irear, und it emplora 530 mon. The total number 
of persons einploved in the North LAncashire district 
i« fmm '7,000 to 9,000 tJUO'Sll. 

Tho Sooth Lanc^iahirc and Cheshire Coal Aasociation 
docs mt deal with questions r^^lfttint^ to wages, or 
with dieputL'S ; but leaves these raattcrs to it« various 
local branches* Wages ore rej^ulated from time to 
time by negotiation, ami not by a sliding scale. At 
the witnos»'« collieries^ howover. such a scale was 
eetfiiblibbod. but it was terminated in September 1888 
by notice from the men (6122-7, 6171-3). 

Owners in the district do not consider that a sliding 
%cale would pM'manentlr settle any qnestion^ owing 
to the dilBcultv of hading a permanent basis 
(6185-6), 

The minertt employed by the witness earn an average 
w*ige per day of Is. lOd., and sometimes aa much as 
lis. d\d> The same avei-ago prevailed dnring 50 
wocka, 80 that if IL 17<f- 3d (the ascertained average 
for the week) be divided by 7*. lOtl-t i-hc average 
n amber of days worked— betweeu four and five — 
will be found {>li204-8). 

Grnerally fipeaking, the smaller districU follow the 
brsjer in their regulation of wa;*ea (r>l28). 

The faet that the answers to the Sehedule of Question? 
gent out by the Cum mission referalikt? to the Burnley 
and to the "Acer ingt on districts may furnish the means 
of explaining any discrepancies tnat may ajTpear in 
them (e.l36). 

At the Burnley colHones, the avcrrt>,^G hours per day 
are nominally 10, but practically the men do not work 
more than an aver^ige of 8 for four days a week. 
Elj«ewhoro, the average hour^ per day are SJ, nn inter- 
ral of 50 minutes for nioala being included in this 
period (6137-40). This average only applies to the 
da ' Monday to Friday inclusive. On Saturdays 

Wi -it 1 p.m. Allowing, therefore, fur the short 

hujji:. ,>,.ikedon that day, and for the 50 minutes 
daily devoted to meals, the net working avci*age for 
the whole week \d 46 hours* And this is found tu bo 
the time pnK'ticalljr occupied in winding coal (6*209- 

Thi bv which men can leave the pit comes np 

at l-^). 

In 18e7 the witne«s*i* colliery worked during the winter 
pit Tnonthi 5j dnya p^?r weck.'durin*^ the summer six 
tn<»nlh8 h^ day-? per week ; in 1890, b\ days during 
Ihc winter, and 5i during the summer six months. 
l*he men enjoy a cnnBidorable amount of leisure. In 
ihe Althrim collieries thero are gefierally not more 
ihan 5 per cent, of abstentions (6265-1*). 

The general opinion amorig owners ii that to limit the 
bewors' hours to eight from bank to bank would con* 
siderably diminish the time for winding coal (6178). 
It ' ' i<x:rea«e the output, incre.iso the cost of 

pr and greatly lower the nuirgin of \n-ntxi 

(t'i^tj-..-, +Mio9). It would also reduce wages (0207). 
Even if the men working at the face of the coal were 
to hew as much with the shortened hours as now, no 
adv^antago would l*e gained, heoftuse *' it does not 
'* matter how much a man hews, if ho cannot get it 
•' drawn and wound.' ' The windiuL? capacity of the pit 
is even now fully utOieed, so that a statutory limitation 
of the hours of labour mnst etlect a corresponding 
reduction in the hours of winding, tiufficient to 
ncutrnllae the results of any int reaped industry on 
the fiart of the hewers (6^92-9, G17S-9). 

A joint committee has never been formed (62i5). Th« 
relations of the entployere with the union leaders are, 
howoTcr, very friendly, and in matters of detail there 



is little difficulty experienced in arri^'ing at a settle- 
ment. If the larger district of West Lancashire were 
to adopi a board of conciliation, the smtillor North 
Lrinca-shire diatnct would probably follow suit. If 
there had been such a board in existence at the time 
of the ittriko of 1^85, matters would probably have 
been settled more speedily than thev th'^n were 
(0217-9,6347-51). 

This strike exclusively affected the witneiss's colliery 
and lasted 112 weeks. It arog© owing to the issue of a 
notice to re<iuco wages by 10 per cent. At the outset 
the witness expre^iaed his willingness to refer the 
matter to arbitration ; but the men at first refused to 
fall in tvith the propoial. Ultimately, however* 
owing probably to the efforts of Mr. Willium Hickard, 
it wrts agreed to submit the matter in dispute to the 
arbitration of an employer and a workman, who madn 
an award for a reduction of 7 per cent, which the 
men accepted ',6235-41, 6320-0, 6325, 0312-61. 

In 1890 another strike occurred which atlocted the 
whole of the Midlands, Laneu«hiro, and Yorkahira, 
but only lasted three or four days (6169), The 
witness's own collieries wore unaftV cted by the strike 
which broke out In the Wigan district in 1881 (0317). 

In accordance with the 39th rule of the Mines Regnia* 
tion Act, a novice is generally pnt in the same pillar 
with an experienced hewer, possibly a relative of hi* 
own. There is no system of apprenticeship. The 
miners arc for the most part acqnaitded with each 
other. There is no importatitui of foreign labour 
(628,^*^90). 

In the witness's own district membership of the relief 
fund is not a condition of employment, aa Mr. 
Caldwell snid waa the case in Wc»»t Ijnncashire, At 
Burnley, indeed, the men contract out of the Act, 
and Mul>3enl»e tu a permanent relief society, 9p?cially 
established for that district. The ma-tcrs contribute 
25 per cent, on the men's subscriptions to the *«ociety- 
Adult members receive 10«. a week in case t^f disable- 
ment, and boys 5^. a week. In ease of death a 
|iension of 5t. a week is paid to the widow during 
widowhood, and 2#. 6d, a week to each child while 
under 13 years of ajje. There is no uniform system* 
howo\X'r. throu;L'hout the North Lancashire districti 
by which membership of the society and contracting 
out of the Act are conditions of omjiloymcnt. At 
the witness*;^ own collieries membership of the tsocioty 
has for the last two years been entirely optional, but 
he still continues to pay his contribution of 25 p^r 
cent. (6143-57). 

The Mines Regulation Act prohibits the employment 
on the surface of mines of boys under 12 y«»ars old. 
Factories, however^ are allowed to take them at the age 
of 11. The result is that the factories obtain nil the 
available boys at 11, and keep them, leaiving none to 
go t^ th« collieries at 12. Collieries cannot pORsibly 
compote with factories on such unequal term?. 
Very few boys of 12. if any, are now working 48 
hours underground. Boys of 13 are doing go ; but 
the witness has not found their health (o be thereby 
impaired. In fact, he considered colliery boys to 
l>e far healthier than those employed in factories. 
They do not work more than 54 hours a week, and 
often less. Their average hours j>er day are 8J 
(6190-203. 6259, 6400-17). 

Fines are souietinies levied for breaches of the roles 
laid down in the Mines' Regulation Act- The 
Employers give their men the option between 
submitting to a 6ne and g^^ing before a magistrate 
(6273-8^1-). 
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Witnesses examined: — 



Mb. Ii. RIDSDALE, Mining Engineer and Coal Owner of the Tamworth District. 
Mil. A. SOPWITH, Cannock Chase Coal Owners* Association. 
Mr. W. FAIRLEY, 
Ma. K. W 



" T BRAIN r ^^^^o*^*^ Association of Colliery Managers. 



Mb. L. RIDSDALE, 

A mining engineer and coal owner, represented the 
Tamworth Coal Owners' Association (.5732-5.) 

Thw total number of men employed by the association 
is 2,124, of whom 1,515 work under jjronntl and r}09 
on the surface. The district contjims 10 collieries, 
forming six separate properties (5744-6). 



Wages nominally stand at 4«, lU^aday; but certftin 
additional allowances in the shape of c«jal, stores. Alio 
tools < lamyjs, Ac. raise them in the en so of skilled 
labour to 7«. or 7^. 6<i. Coals are obviously regarded 
as an addition to wages^ and the employer:; view the 
tools, himps, ice, in the same light. For in relieving 
their men from the necessity of themselves sujtplying 
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ti^rwotuy fcheso articles, tbcy conaider that they are conferrmg 
■EiRi. Bonietbiiv^ more sabatantiftl than the negative boon 

of i-ofraiiiiD^ from making certain co«tomary deduc- 
tions (571^6-43). 
There ifi -Iso nt eru-h colliery a sick anil benefit fnnd, ont 
of which the workman r^eivos, when ill, from 7e. to 
11«. aweek. Musters and men also someiimes com- 
bine to work a joint infinrance scheme, which socureB 
A fixed weekly enra payable for a term not exceeding 
two years to each man in case of accident, and bOt. 
in case of death to his relatives. The exiBtenoe of 
this scheme does not cause the men to contract out 
of the Act (5743). 
Questions relating to wages are generally settled by 
agreement between the employers and the repre- 
sentatives of the men ; but iho former usnally hold 
^^^' a conenltation among themsolvcs before agreeing 

to any particular uiooc of settlement in cases where 
a dispute has arisen* Cordial relations exist between 
the eniployers* and the workmen's associations. The 
manager and the men's agent can generally arrange 
a difiputed question. The strike of 1879 resulted in 
the proicction of a sliding scale, but it never actually 
came into operation because the workmen could not 
agree »imong themselves as to its details (5751-61). 
Personally* the witness approved of the principle of a 
hliding scale* In his own district, however, its 
applicntian was rendered difficult by the practice of 
fiscLTtaining the sale weight of the coal by measuritrg 
the dipphiceracct of the bfU'ge in which it was carriecT 
Since the amount of this displacement varies with 
the varying conditions of the water, there is no fixed 
criterion by which to determiue the weight of the 
cotiL Thui* 20 cwt. may be given to the ton oue day 
and 25 iVte next* If, however, the sliding scale were 
to be csilculated on a different basis, i.o,» by dividing 
th^ muney netted at the pit by the total output of 
the colliery* a very fair average oould be obtained* 
This is the practice in most of the collieries where 
the syj^tem provailn (5771-4). 
lourtof The hours worked in the district are nine from bank 
work* to bank, or 7* at the face Three-quarters of an hour 

is allowed for meals. To ?omo extent the men are 
ill favour of the principle of an eight hours* day ; but 
tbey bnve nover approached the owners wit-h a view 
to Actuany obtaining such limitation of their hoars 
(c^74y-5t^ 577t>-7), 



ICa. A, soPWiTn. 

A milling engineer and Ticc-president of the Cannock 
Chase Coal Owners* Association, stated that 800 men 
fr»rmed this Society. It represents an output of 2^ 
million i-ms out of the 3 millions of the Cannock 
Chiise district, and its membei-a emfdoy an aggregate 
of nearly 8, CH)0 persons (6418-88). 

Tho object of the Association is to regtilate wages and 
to deal generftUy with questions atfecting the col- 
lieries by means of conferences between itself and 
representatives of the men (6429, 6443)* Local ques- 
tions are left for settlement by individual managers 
und their men, unless it is considered that the 
mutter is» in fact, one affecting tho whole district 
(fvK;7)* 

Wiigea have been adjurited in this manner for the last 
eitfht years ; but there has been little variation in 
them during this period, with the oxcoption of a 
considerable rise in 1H8H, which was sjcncral o^er the 
country (6438 41). From 1874 to 1883 they were 
rciculated by a sliding scale which was four times 
moiified, and iitially terminated by notice from the 
men in 1883 (6431^5). The men seemed generally 
^iasfitisned with the principle {ty4M}, and their dis- 
satisfaction may have arisen from the absence of any 
graduation at the top or bottom of the scale which 
was its great feature* Threepence was given to the 
shilling throughont ; it contained no *' double jumps" 
or increased ** leads*' (6491). Nevertheless, the scale 
was II l>enent to the district, and the witness was in 
fatuur of its re introduction if any equitable scheme 
could be devised, 

Th'jre are two periods for which it is most important to 
make particular provisions in any scale — the period 
of very good trade and the period of unusual dopros- 
.<iiun. The strongest temptation to infraction occurs 
at such times (6507). 
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The ideal sliding scale (I*) should operate through a 
greater range of prices, or. in other words, the maxi^ 
mum and minimum should be further apart, so as to 
cover extreme pricea (6495). 

(11. 1 It should contain ** double jumps" when prioea 
exceed a certain point; and, more important still, 
half jumps, so to speak, wheo prices fall helow a cer- 
tain 6sed point, such half jump;! to continue until a 
certain minimum be reached. 

(III.) Whtn this minimum is reached, and if either 
party is dissatisfied, then, after tho requisite notice, 
the rearrangement of the sliding scale should bo 
settled by arbitration, and the award should be bind- 
iog for jix months* At the end of this period the 
crisis may have passed and the wages may be again 
rising, so to speak, into the range of the scale. More 
probably, however, this woula be a too sanguine 
expectation ; but, at any rate, daring the period of 
hix months, both parties would have had time to more 
fullv understand and appreciate the situation, and 
perhaps to ti<ie over the critical period which must 
always en^ue at the termination of an agreement, 
when no provision has been made for this con- 
tingency. ■ 

(IV.) In the event of default in carrying out the pro- 
visions of the sliding' i*cale or any award in connexion 
therewith, tho defaulting jjarty should pay compen- 
sation according to an agreement to be incorporated 
in the scale (6491^6, 65<i;i-ll* 6644^7). The owners' 
and workmen's associittions should render themselvea 
liable for this compensation. Lcgi.^lation is objec- 
tionable in connexion with the relations between 
master and men (6512-18), Its alternative implies 
iierfect organisation on both aides* But mastcri* cau 
better deal with the executive of a strong union than 
with ** a mere aggregate of units" (6519-22). 

Arbitration hiis only on three occasions been resorted 
to in connexion with the sliding aoale* The owners 
consider that local questions are better settled betwof?n 
managers and men without reference to arbitration 
(6548-51). 

The only strike ia the district oacurred in 1890, It 
was general. The men demanded a 10 per cent. 
advance in wac^es, which was conceded after a week's 
struggle (6462-4). 

Wages now average 5«. Bd, a day ; formerly they stood 
at4«. 2<i. (644^j). 

The men have no free houses, but tbey ai-c allowed 
16 cwt- of coal per month (6445-6)* 

The average hours of all underground men are nine 
'rom bank to bank* Coal is wound for eight boon, 
from 7*30 a.m. to 4 p.m. with an interval of half am 
hour. Surface men (mechanics) work 55 hours a 
week. The hours of the other men on the bank are 
regulated by the winding of the pit. The pits are 
worked on a single shift so far as coal drawing is 
concerned. There is a great deal of night- work, and 
** they follow up three shifts really independently af 
** coal drawing" (6447^61)* 

A legislative limitation of the hours to eight would be 
a reduction of one hour in tho present period of 
working* And, owing to its inelasticity, a strict rule 
of law enjoinin"-r the observance of an eight hours* 
day would prevent the owners from making up tho 
necessary average between slack and busy times. 

At;am the work of a bower is bo ardu^ms that he requirets 
a nominal eight hours' working day to do six hotirs' 
work. A reduction in the mtminal workins; hours 
must therefore clfert a proportionate reduction in 
tho actual hours worked (64t)9-73), 

A double-shift system would involve a double output; 
and this ct>uld not be prevented by a restriction of 
the area of working because the district ia wuriced 
on tho long-wall system (6558-60), 

The hours have already adjuated themsclres to meet 
different conditions in different districts. Unifiirmity 
of hours might in some cases be prohibitive, and in 
all would lack the requisite elasticity* I^gittlation 
would almost necessarily begot further legislation 
on the same subject, even perhaps extending to the 
rate of wages (tj483. 65452-5). The burden of tho 
change could not bo thrown upon the royalty owners 
(€542). 

The Union officials are strongly in favour of an eight 
hours* day, but many individual colliers have told 
the witness that they could see neither tho object 
nor the moaning of it (6526). 

Work in the pita is very irregular on Mondays j often 
20 per cent* of the men are absent (6479)* 
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Profit-ehivrin^ is inapplicablo to the coal trade ; the 
poorer colneriea i«roiild be driven out of the trade 
(6488j. 

The inspector a« a mle viaits the collieries when an 
Occident has occnned. Surprise Tiaits are paid on 
rare occasions. The workmen never avail themselves 
of their power of inepeotion (6656, 6597-8). 

Mjt- W. FAIBLEV. 

A milling engineer, resident at Rugoly, in StaffordFliire, 
mining agent for the last 13 years to the Marquis of 
Ang-leiica, and a man of 40 jears* experience of 
minings, stated that his cridetce comprised the in- 
formation which he had collected for the pnrpoBos of 
the Coraraissinn. at the reqncat, of the National 
AR5!orTiitiiin of Colliery Managers fH7H*-l'*'' 
The V tve the following information in relation 

U* r Wylej Collierv. a typical exiimple of 

those in 8oath Staffordshire. The daily wagea of 
hewers in the shallow neam averaged 4«. 3 5<f . in 18S6, 
5*. 2'Sd. in 188P. 6e, 2'2*i. in 1890, 6«. 6'Bd. for the foi t- 
ni|?ht ending October 7th, 1891, i-s, hJM. for that 
ending October 21 «t* 6$, ll*8fi. forXovcmb-r 4th. and 
7#* 3J. for November 18th. There ha^s been no cban'^e 
in the rale per ton since 1890, but from some an- 
fciown cause, possibly more favourable conditions in 
the scam, there has thiw been durmi? the past year a 
gradual rise in tVto amoant earned (6715-21). 
Lt thii coUiei'}' thee are from 15 to 20 p?r cent, of 
ab:4cntcos in relation to the number of shifts worked 
(6723^). 

The witness desired to draw attention to the fact, that 
at a neicrhbonring colliery in this district, the 
Cfinnock f^ld Coppice Colliery;the men are voluntarily 
doing a day and a quarter's work every day. The 
owners requested them to do so, in orrler to take ad- 
vimtage of the stat« of tmde, and the men willingly 
consented (6728-33). 
The Whitfield Colliery is fairly typical of the North 
Staffordshire district. The witness handed in a 
diagram with leferencwi to it, showing the Unctua- 
tions and average caminga uf the men, and the 
number of daya worked. 1,K»9 men are employed 
there. Tlic average attendance was 965 for the first 
week in Juno 1891. Hewers' earnings range from 
^the marimum of 6* 3(f, to ^s, 9d, \ timberers earn 
I from tiif. to 4j. 10<1. ; firemen, 7^. a day; roadmen, 
r- - - g^ ^^j -jj ^ . oj,t[ej.a^ frojn 4j to 2#- 6d. 

n... Li^.itct of working are nine from bank to bank. 
The actual time worked on the face varies from 7 J 
to 7i hours. The Lonrs of surface men are nine per 
day, or iA per week, with two intervals for meals — 
half an hour for breakfast and one hour for dinner 
(^52^3). 

The colliery ia worked principolly on the long wull 
sj&tem, one shift only is employed, and, u^ far a^ 
pmcticHble, the piece-work syotem is adopfed, and 
I payment made per ton of mineral raised (674t>-7). 
no witness described in detail the method pursutfd in 
underground work (6741-53). 

lo 188(> the pits of this colliery wound coal on an 
average five days a week, and the colliere worked 
5 51 daya per week, earning 48, 50-M, per day. In 
the fir^t half year of 1891 the pits wound coal 5'82 
davs a week, but the average time worked by the 
oolliers wns only 4'48 days per week, while they earned 
^, 7*72fi- per day. This increase in the amount of 
eamifigs sepois to be iu part the reason of the neg- 
lect of work which owners and managers find one of 
i\if'\v .rviit^&t difficulties at the present time (^753), 

the daily earr tings ar« only 40 per cent. 
Mian in 1886. the weekly curningr. are only 22 
per cent, higher now than in that year. The willing- 
noas of the men in the Cannock Old Coppice Colliery 
to wnrk overtime is quite exceptional (b75.i-(>l). 

There b a Minera' Union .ind an Owners' Association in 
North Staflbrdshire bj* which general wage questions 
are arranged. Local matters are settled l>y indivi- 
dual managers and their workmen. The wise policy 
of the Union in encouraging local Betttomenfc is the 
cause of the present satisfactory relations between 
the two parties in the district (6780^2). 
"he only serious strike waa one of 18 weeks in 1883. 
The men demanded an advance of wages which waa 
ultimately conceded l677^t-9). 

No wilding' scale had tncr been established (6786-7). 
An eight houTii* day wuuld reduce the working and 
winding day by one hour. The output and the 
miners* wagea would therefore be reduced, probably 

tr 73127. 



mim 
itispect^kn. 



by about 12 per cent. The present hours do not STJkFw>Hi>-l 

exhaust the colUors, many of whom are small farmera ««iaR. 

or crofters and work on their land for hours after 

they leave the colliery. Improvements in machinery, 

and not the shorter working days, have been the real 

canse of there having been no diminution in the 

output (6789-^0). 

A reducticn in the hours would induce the men to work 

harder in order to maintain their wage, to their own 

physical injury, and would act hardly on those, 

generally the bcRt and steadiee-t, who are willing and 

able now to remain a short time longer in the pit 

f«*r timbering and packing, Anc. (0790). 

Working against time would also greatly Increase the 

liability to accident (6789-90). The circumstBUccs of 

every coalfieli are ao different that one system 

might not apply equally well all through the different 

districts (68e0). 

An eii^hi hours* day might possibly oroale greater regit- 

larity of attendance («82U2). 
The liooks seem tu show that when men have an oppor- 
tunifv of increasing their earnings thev Work more 
irregularly (6850), 
The men have oxnreaged no deniro for the change (6817). In"pwjtmfi, 
Speaking of North Ptafrordshire, the witness con- 
Fidcrc^d the inspection quite rtdoquato. Every case of 
accident reported is carefully investigated, and the 
site examined by the chief in- pec tor or his assistant. 
1*1)6 workman do not avail thom:Jelves of their power 
of inr^pecrion, -No useful purpose would be nerved by 
the appointment of workii^g-men iuppt'Ctors (ti765). 
The olHcials under rule 4 are invariably taken from tho 
ranks of* the working men, and they have the greatest 
interest in protecting their own livea and those of 
their follow workmen. The feeUng amongst colliery 
manai^ors is that the miners' agents desire to aecure 
tlnj appointment of inspectors with a qnalitication 
inferior to that of a 1st claas certificate. The witness 
considered sub-eection 57 and sections 59 and <jO to 
press heavily on managers (6765-70). Ho desired to 
see tho introdnotion of a svstem of apprenticeship 
(6771). " 

Boyti now enter the mine$, after having passed the 5th Boy MlKmrr 
standard, as waggoner^* and pony drivers. Then they 
are promoted to be ** loaders/' alter which they begiu 
to **hew.'* The standard of ^kill would be raised Appwntlce- 
inimcnHcly if the boys were aj'stematically taught to ^l^'P- 
hew. At the [iresent time there is often great 
difficulty in obtaining experienced men (6771-3). 

Mr. P. W. BRAIN. 

Is a mining engineer in the Forest of Dean and vice- 
president of the ** National Association of Colliery 
Managers," which was incorporated in 1889 (6601 -4j. 

The society has brunches in the; 12 inauectors' districts. 
Its object is lo improve the scientific and intellect ual 
position of colliery managers, and to Bupport and 
lijotcct their character, status, ond interests. Mem- 
bership is confined to certificated managers (6605^8). 

*' Frum information obtained from the branches 
** throughout the kingdom it appears that the loss of 
** time i«y the coal hewers, owing to persistent neglect 
** of work a mount a to from 20 to 25 p^r cent.'* This 
h«is a serious effect on the safety of thu mine, iu 
which a re^^^nlar advance of the face is essential. 
After a holiday, moK'sover, tho men work with less 
vigour, "and ari; physici^lly less fit to follow their 
'* usual employment.** Unavoidable as well as 
avoidable abstentions aro included in this per- 
centajjo (661^-8, 66l2'5), 

Mr. Brain said that he would endeavour to prepare a 
statement showing the comparative loiss of time in 
the various districts (0645). 

*' The sanitary condition of the mines has been much 
improved by inerea«ed ventilation, and mining has 
been proved co be a healthy occupation" (6621t. 

The Ancient Order of Foresters, which includfis many 
thousands of miners, proposed some ye%r8 ago to 
increase their contribntions on the score of the 
unhealthinesB of their occupation <6646). 

But the miners' delegates themselves placed such 
figures before the High Court as induced it to 
abandon the idea (6646J. 

No extra premium ia, to Mr. Brain's knowledge, 
demanded from miners by any life insnnince office. 
The case might be otherwise with accident insurance 
offiec^i (6677^2). 

Workmen avail themselves of their power of inspection losix-ciiam 
under the Mines Act in only lO per cent, of the 
collieries in the kingdom. The inference is that 
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they are satisfied with the precautions taken to 
ensnre their safety. The Sonth Wales branch denies 
in ioio that the miners are in any waj' hindered 
from or induced not to make sach inspection. From 
a return made last, July it appears that 160 out of 
1,006 mines reported inspections under the 38th rule. 
The remaining 846 reported no inspection (6658-62). 
The present mode of inspection is not complained of, 
but an increase in the number of inspectors is desirable 
(6667). Under the working of the present Act, a 
greatly diminished loss of life has been observable. 
At the same time, the insistance of the miners that 
their deputies, who are officials tmder the Act, should 
be members of their Unions, is detrimental to the 
maintenance of discipline. It is difficult for men in 
such a position to exercise their duties with impar- 
tiality. Working miners should not be appointed 
assistant inspectors except with a proper qualifica- 
tion, i.6., a first class certificate, such as is required 
from mine managers. They would be holding a 



position superior to that of the managers. Lord 
Aberdare in 1872 drew the attention of the BoycJ 
Commission on Mines to this subject, stating that it 
was " impossible to adopt such a suggestion (i.e., the 
*' appointment of working men as assistant inspec- 
** tors) unless the Government were prepared to take 
" upon them the responsibility of the management of 
" the mines.** It is most undesirable to lower the 
standard of examination of persons, workmen or 
others, who aro appointed inapectors (6622-35, 6683). 
The witness stated that the 12 branches of the Associa- 
tion represented 600 managers, and were fairly repre- 
sentative of the mining districts of the kingdom, 
including Scotland. He admitted, however, that 
these 600 members formed only a portion of the 
2,000 managers in Great Britain, from the rest of 
whom no statistics had been received, and that the 
12 branches of the Association had not all sent in 
returns or expressed opinions (6648-52). 
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—«' Witnesses examined : — 



Mb. 1. P. WHITE, South Leicestershire Coal Owner. 

Ma. F. 0. OORFIBLD, Derby shire Colliery Owner. 

Messrs. KERRY, BENNETT, and MORRtS, Derbyshire Miners. 
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Messbs. J. P. WHITE and F. C. CORFIELD. 

Mr. White is the ^chairman and managing director of 
the South Leicestershire Colliery Company. He is 
also a member of the executive committee of the 
Derbyshire, Nottinghamshire, and Leicestershire 
Colliery Owners' Association ; but he represented 
before the Commission the coul owners of South 
Derbyshire, Leicestershire, and Warwickshire, who 
have no corporate existence. 

In these three districts 13,000 persons aro engaged in 
the coal industry! Their combined output in 1890 
was about four million tons (7175-89). 

Mr. Corfield also is a member of the same Coal Owners' 
Association, but his evidence related more particu- 
larly to Derbyshire, other than South Derbyshire, 
and to Nottinghamshire. 

53,396 men and boys aro employed in mining in this 
district, and its oatput for 1890 was roughly 16J 
million tons (7625-39). 

The evidence of Mr. White applied equallv to Derby- 
shire and Nottinghamshire, and Mr. Corfield desired 
<»nly to supplement it ^7641). 

Wages questions are dealt with by the local associa- 
tions, unless the matter is one of great importance, 
when the owners meet in London, and arrange a con- 
ference with the men's representatives. The Derby- 
shire, Nottinghamshire, and Leicestershire Co»l 
Owners' Association confines itself entirely to the 
considerationof Parliamentary and such like business 
(7190-3. 7662-77). 

An unsuccessful attempt was made in 1875 to establish 
a sliding scale. It came into operation in a period 
of high but not of rising prices. As soon as two 
reductions had taken place in consequence of the 
falling prices, the men became dissatisfied, and the 
scale was abandoned by mutual consent. The Mineru' 
Union was then very weak, and a scale might now 
- have a better chance " (7220-31, 7357-63, 7491). 

The real difficulty about a scale for this district lies in 
the different quality of the coal in different districts, 
in consequence of which the poorer colliery must pay 
a lower price for its labour. No owner would agree 
to pay the same wages irrespective of the market 
value of the coal produced. The witness, however, 
admitted that a scale basis of price might be fixed 
out of the general average on all the coal sold in the 
district within a certain period ; and that the actual 
wages paid at that period by each colliery might 
become the basis of wages, upon which every such 
colliery would pay a certain advanced or reduced 
wage, according to a certain rise or fall in the average 
price (7322, 7416, 7423, 7487-90). 

Both witnesses desired to see the introduction of a 
board of conciliation to deal with general questions, 
and Mr. White suggested that every area represent- 



ing an output of 100,000 tons should return two 
delegates from each side respectively to the Ix^rd 
(7240). 

An umpire should be appointed by some Government 
official, whose award must be made capable of en- 
forcement. Both witnesses considered compulsory 
powers a necessity (7392-3, 7309, 7703-15). 

Mr. White was unacquainted with the Durham system 
by which an umpire is appointed by mutual selection ; 
but the idea seemed to him a good one, as also that 
of ** sub-committees " to deal with local questions 
(7600-4). 

The last strike of anv importance occurred in' 1876 in 
Leicestershire. The men demanded an additional 
payment of 2d. a ton. After 14 weeks the mayor 
of Leicester persuaded them to consent to a com pro-* 
mise of \d, a ton (7214-9). 

Mr. White drew attention to a dispute which had arisen 
in South Derbyshire and was still unsettled (Dec. 
1891). The men were demanding extra payment of 
2d. a ton on the jjround that they were obligrtd to uso 
safety lamps, which prevented them getting as much 
coal as with candles, although in some pits the lamps 
have long been in use. Tlie owners contend that 
they provide the lamps and oil, while the men 
formerly had to provide their own candles, so that tho 
advantage counterbalances the loss. 

There is likely to be a strike on the question, which a 
conciliation board might have prevented (7246-54). 

Nearly all the men are members of the union. No 
distinctions are made between unionists and non- 
unionists (7213). Unionists have lately taken to 
wearing badges and displaying their hostility to those 
who do not possess them. In South Derbyshire they 
have threatened not to work with non-unionists 
(7263-6). 

The collieries are worked on the sub-contract system, 
but the contractors are considered to be the servants 
of the company, and they must sign the books and 
conform to the rules. They have no power of 
dismissal. The hewers or stallmen, who are selected 
from the most experienced miners, are paid so much 
per ton, and they employ and pay their own fillers or 
loaders. There may be six or seven of the latter and 
sometimes two stallmen. 

Stallmen earn from 7«. to 10«. a day. The average 
would perhaps be 8*. or 8«. 2d. 

The daily earmngs of holers and fillers run from 4 s. 6rf. 
to 7«., fixed by bargain with the stallmen (7346-9, 
7641-8). Stallmen oeserve the higher wage as having 
greater responsibilities (7716-23). The system 
commends itself to the stallmen (7328-9). 

Free coal is given to all workers in the coal (7350-1). 

The inspection of mines in the district is quite satis- 
factory (7245). The workmen have never exercised 
their powers of inspection (7480-3). 
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Tary from 8J to d. Coal ia wound for 

' fir© dftys in the wenk, ftnrl the men have 

ur for **anap** at 10 o'clock. The pitu 

<i k in tho winter nnd three or foar 
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ied to the principle? of parlia- 

with the hourii <if tvdalt luhour, 

men in the dintrict iioldom work 



iti'.^' for hla own eolUcry, Mr. 
: > leave the question to be 
t afficiflU His indiH'ereuce 
aro^c frotu the Tiirt that ♦.ho winding power of his 
colliery wa3 in excess of prest^'nt rea aire men t«, and 
therelore the rodnotioti of noarn would not a^<»c.t itg 
trntput. 

But get I ' * output must be affeetod by tho 

propo c, esspecittUy in pittj where tho taoe \& 

fardiBtiiui, iium the t*haft (T^Ul-d. 733;i-6, 753^6, 
7450-C, r^hh 7/ul2^aL 

ABhMrtcrwot' 'it possibly be coUnterbjilanced 

ill part by Ued- But tho shorter the day, 

tho jti^reater mk* ivniKing expenses in prnpnrtion to 
IhogL' inciiTTed in wages, A half divy on Saturday id 
the loiist rortmnerative in the wtKjk and IghS so than 
pro|H)rtionfttcly to the iewer hours of work (7274- 90 » 
7337-41). 

A nnirersal eight hours* day would not more Fatia- 
t'aetorily regnhtto the existing competition, which 
would Htill be jilfected by the varying circumstances 
and thn .lillVr^nt qualities of coal in tho dillorent 
ditttrii U. 

Mr. Coil idcred that tho consequent redwefion 

of the output would raiBO the prire of coal and 
lower the earnings of tlie collier, that the Hftfety of 
the mine woald be endangeretl by the increased 
hurry of working, and that the system would lack 
the necessary ola^^ticity, «o that neither owners nor 
ntpn wtiuM be able to take advantage of a period of 
^ 'an extension of the working hours 

:; ■>-7K 

W.^ "^ per cent, Bince 18et8. The por- 

t ons from all causes is from 10 

t.. ... I iiiH i^T i- . iitage gcneiftily tends to riijc with 
IV rising wage, In 1873, when wages were higher 
than now, tho ner-centage of absentees was ulso 
higher. But ** tno whole conduct of the workmen 
** hm improved eince 1873/* and **they are more 
*' under tne control of their organisation than they 
** used tube" (7373-81)* 

Mr. AVhite also corj^idered the miner uf lo-day to bo 
** altogether a difTerent individuar* from the miner 
of 40 yearn ai^o. ** He now takes an interest in 
'* paWi'liiul matterit, and attends his place of wor- 
'* slilp/' besides devoting a portion of his time to 
such. ol>jecls at4 technical odncation (7258). 

A miners' accident society cxLat^ in the Midland dis- 
trict. The owners contribute 12 per cent, on the 
iM ' t 'utions, and there are also several 

1 I I'ibers. The Dukes of Pevon^hire 

uni / oijiuiiu ivtch euiitributo 30i. a year. The sub- 
ftcriv>tion is Id. per week. Tho men give the society 
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it Mr. While's colliery, although every 

ilken to induce them to belong. *' It 

whatever to do with the Employers* 

- Li !♦* (7200-307). 

Tb<^ -'^1 over 18,000 members— a small pro- 

n\ only of the men in the dUtrict. But tho 

ifi many eases subscribe to field clubs and fuuda 

peculiar to individual collieries. Many of the field 

clubs, however, make provision only for accidents 

and BtckneSH, and not for old age, or for children 

and widows in case of death ^7050-^1). 

MtssRs. KERRY, BENNKTT. and MORRIS. 

Are miners working in Derbyshire. Their evidence 
had refenncc cbtcfly to the eight honrs* question 
afid the views of the Derbyshire miners thereon, arid 
how far those viewe were expressed by their offit'^ial 
representatives. 

Mr, W. Kerry Kt,Uod that ho was a contractor employed 

vick Collieries* Alfreton, P ' * -**. 

o convey the coal from the no 

pu i,',iui:, tniuluyingfor that purpose boysunu >Mtiibs 

from 14 to 21 years of age. He is responsible for 
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these boya' wages, and fixes the ratea of their pay, 
but he has no power to cni^ago or dismiss them, 
merely superintending their work (8570-8(5). A boy 
of 14 earns about 1*. 3J. a day; with an increase 
of UL every three months. At Itl he would bo 
earning 2#. 9 J. or 34J. (8612). Their work ia chiefly 
pony driving (St)44). 
The boun* avcmge nine from bank to Inink, from about Hoiui 
tl.lo a.m. to 3.15 p.m*, with allowance of lialf an hour 
for ''snap '* at 11.30. But it is also foiriJ nm'essary 
to allow them a further snap for 1 dnring 

the working hours. An oSicial rcr of two 

anap-times of a quarter of an hour would be a better 
ftrrangement (85b8, 8619-22). If an eigbt hours' 
legal day means *' no snap-time/* it will l>e a dead 
letter as far as the boys are concerned (858^^90, 
8t'»17-22, 8674). 
All these witneaaes were opposed to a legal eight hours' 
day, however favoortihly they might view a volun- 
tary reduction of the working hour;?. The change 
would result in an hour's leas winding, and, therefore, 
reduce the output. Consequently the contractor** 
own wages^ would be reduood, a5 well as those of thue 
boys working under him* An attempt to work harder 
in order to neutralise the efftct.*? of the shorter day 
would impair the sftfety of the mine. Under a legal 
day the miner must either be constantly summoned 
or constantly break the law (8735-42, 8848, 8028-33, 
8779-82), 
No complaint ha.«? been made of the length of the boyp*' 
hours, and their health was iu no way prejudicially 
artectod thereby (8^^9, 863*i-5). 
Tbese witnesses further declared that on the sulject ^'^J^ 
of an eioht hours* day the Union did not accurately njpi 
rellect the views of its constituents, Uu* 

Mr. Kerry had a distinct impresgion that tiio Union as 
a whole was opposed to a leg;il day. He could pro* 
duce no facts. He was not a member of the Union, 
but his conviction remained the same, and in his tIip 
opinion '' the ballot was at the bottom of it *' (8599, •y**^ 
8603, 8623-7. 8{J69-6<}). 
Mr. Bennett is a member of the Derbyshire Miners' 
union, and he, too, found fault with the ballot. It 
provides no safeguard of secrecy. The voting papers 
are given open U:> the stallman or check-weigher for 
distribution, and, notwithst.inding all tliat can be 
urged on the uthor side, these officials can, and 
sumetimca do, exercise a certain influence over tho 
mci. 0^734, 875tU7K 8787-91, 8807). 
Mr. Morris is a unionist and a coHiery deputy, and he 
also desired to make his complaint against the ballot, 
but on a different ground. He found no fault with 
tbe system of balloting, but he ptrongly objected to 
the misleading natuie of the ballot papers. Practi- 
cally by them tbe men were given the alternative only 
between a legal day and no rednction of the hours 
even by voluntary arrangement (8901-8, 8924-6 ^ 
More thari this, the exact nature of an eight hoars' 
legul day has never been explained to tho body of the 
nten. They were left with the imprcsidou that the 
law wonbi merely restrict tho period of coal drawing. 
They never ^eali^ed that eveiy individual would bo 
bound by an iuexoniblo law *• to give over work" at 
a fixed moment (8927-43, 8961-3, 8977-81). 
Tiie witness's charge agiinst tbe agents was that they ^f^^ 
did not ** allow others to express ditrercnt opinions 
** without heaping odium upon them for so doing" 
(9011), 
The men have made no formal request for eight Hours of 
coal drawing. Yery probably Fuch a reqttt'st would 
be gr-an ted (8982-6 ,8851). 
No li^triko has occurred iu the district for 16 years Btil 

mOt\ 88b9). 
Mr. Morris desired to sec a still further improvement Art 
of the relations between labour and oapilal by tho 
estalliahmeat in every district of a central board of 
arbitration with compulsory powers. The boanl 
should confine its attention to general quentioas. It 
should be constituted of three persons, representing 
the Government, the owners, and the men respec- 
tively, and it sliould hav^e thu power to call in an , 
uminre, Parliement might devise the means of com- 
pulsion ; but every encuuraj^ment should fir»t be 
given to local settlement 18BO6, 8859, 8871-2, 8911- 
17, 9024-5). 
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Mrssrv RHODES lind CHAMBERS. 
Represented the Sdiitli Yorkshire Coul Ov/uerB' Agso- 
eiation, un affiliation of 25 firms. Horrectly speaking, 
the district they represe:ited crnliratrcs also a smtiH 
portion of North Kottinghamribire and of North 
Derbyshire. 

Mr, Chambers, with the exception of a short btatement 
on the two siibjorts of the Miners' Relief Fnnd in its 
relation to the Employers Lhibility Act and the work- 
ing of the joint diatriot commitiee, confined himself 
to BupplementinR Mr. Rhodes* exposition of the evils 
attendant npon a legal eight hours' day. The evi- 
dence of the latter was mainly connected with that 
question. 

57,000 pentona are engaged in the mlninij industry in 
Yorkshire. More than half of fches^e would bo work- 
ing in Soath Yorkshire, and two thinia of that half 
in the collieriea of the aaaociation (7835). 

General wage qnestiona ui this di-strict are dealt, with 
only by the '*two contracting parties thenoselves.'^ 
Local aispntes are referred to a joint conmiittee. The 
chairman has no casting vot«i but the committoa has 
the power of appointing au umpire foracasein which 
it cannot agree (7837-9). 

The commifcteu has been very succesafoi, and its deci- 
sions have always been accepted. The owners have 
always endeavoured^ and so far snccessfally to avoid 
the block of busifieBt which is in Durham » cause of 
diHsatisfactiou, and is the result of allowing too many 
complaints at head-quarterij, instead of giving every 
encouragement to local settlement (8081). 

Practically arbitration has never l>een resorted to 
(7909). Any system of compulsory arbitration would 
be both objectionable and useless : objectionable, as 
introducing the principle of State interferoncc 
between roaster and man ; oseleas, bocauBo *' you can 
** take the hors^e to water, but you cannot make him 
** drink 'M7864. 802 IJ. 

A eliding scale " upon equitable term.s and on a fair 
"* basis *' is one oi the best means of promoting cordial 
relations between capital and Liboan Two imsac- 
cessful at tempts have been mad© to establish such a 
system. The men seem averse to it (7865-6). 

Strikes have occnrrcd on six occasions since 1880, and 
have generally spread throuf^hout the district. All 
were connected with wage q nest ions. Jn ea^^h case 
but one the strikes were preceded by negotiations, and 
that exception is now generally admitted to have been 
a great mistake (7858-62). Stroog orgtuiisation on 
both sides is the best preventive of strikes {60i>9J. 

The present avcraije wage of colliers i.^ 8*. 6d. a day, 
which represents the standard rate of 1879 plus 4t> 
per cent. Wages are paid according to this standard 
rate with certain additional per-centages varying with 
the Btato of the trade. No allowance is given for 
house rent. The colli erj^ proprietor is sometimes the 
men's landlord. When a new miuo is being opened 
he is ftlmoi^t certain to be. But occupation of his 
house is never a condition of emplo^Tuent (7912-^1). 

At some collierios coal is given, at otners it is eupplied 
at a nominal rate representing the cost of cartage 
(7842-9). 

The men work about five days a week (780S2). 

A branch of the West Riding Miners' Permanent 
Relief Fond has for some years been in existence in 
the district. (The witness handed in the rulea and 
copies of the annual report.) 

Two years ago, in consequence of its being found 
neceasary to raise the fortnightly contribution of 
their society from ^d. to 8J., the men at the Thorn- 
clitfe collieries, 3,500 in number, requested the 
owners to form a separate fund fur the collitJryj on 
the basts of the original CkI. contribution. 

This has been done. The owners pay 20 per cent, of 
the men's subscript ioniHt and nearly every man and 
boy belongs to the fund. The society has been most 
succesBful. The men are not required to ** contract 
out*' They received immediate compensation in the 
event of accident, and no case has hitiierto been 
raised under the Act (8078-9). 
Hewers and their trimmers work aji avoiage eight 
houiu* day form bank to bonk, or, accurately, eight 



hours and eight minutes. Nuie hours form the 
average day for other underground laboar (7850-4). 

The men's leadei's are unauitnoutily in favour of a legal 
eight hours' day, and claim that it will diminish the 
dangers of mining and result in a better daj*» work 
(7890). Such a cliango would reduce the' hewers' 
hoars and the amount they produce ; working by the 
piece they already have sufficient inducemenc to 
do their best, so that they would work no harder. 

It would also obviously reduce the hours of winding, 
and improve oients in method would never entirely 
compensate for the loss of time. The result would 
therefore be a reduction of the individual output of 
the hewer, and of the total output of the pit (7891-9, 
8U86» 8098-100). 

The contention on behalf of the men that a legal eight 
hours' day would abolish ** unfair competition *' and 
secure ** uniformity " is inconsistent with a statement 
from the same quarter that it would not reduce the 
output (7967, 7999-^001). 

Uniformity, however, is impossible. The economic con- 
ditions are already ana must always be infinitely 
various in the various districts. A means of aiijust- 
ment in one would he a means of disturbance in 
another (7994-8). And this law applies as well be- 
tween the smallest as between the largest areaa, to 
neighbouring pits as well as to neighbouring districts 
(8tjB5-8» 8*367-71). Moreover, work itself is various, 
and uniformity of working hours would not result in 
uniformity of work (8C>89-9 1,8075). In any case elasti- 
city rather Llau uniformity is t^ be desired (8002-3). 

Professor Mnnro is at fault in his statement that ** the 
*' evidence tends to show that the output tends to be 
** greatest in those districts where the Bhorteat houra 
** are worked." Such a conclusion can be logically 
established only after the ascertainment of every 
economic fact in every district, to which it is made 
to apply (805.5). 

The output per hewer is greater in the noHh where the 
bhortcst hours are worketl. But there and there only 
the hewer confines himself to hewing. ** Timbering 
IB done for him '* (8034).* 

The ar^ment baaed on the miner's health* if valid, 
would be the strongest pruof of the necessity of par- 
liamentary interference. But statistics taken from 
reports of the Registrar- General ehow the miner to 
be one of the healthiest of men (8018-9). 

A compulsory eight hours' day would increase rather 
than diminieh the perils of mining. A hard and fl 
rule enforcing a cessjition of work at a particul^ 
time juight prevtiit the jierformance of a task esseii' 
tial to the ^afety of the mine (8(^73-5). 

The owners object '* on principle '* to any legal regula- OI 
tion of the hours of adult labour, and to an eight iL 
hours* day by law or by ariungement, because the fS 
output must thereby be affected ; and a slight 
reduction in the output under existing circum- 
stances would seriously affect the trade (7951,8122-3). 

It has been urged that the owners and men would be h 
compensated by a rise in price (7975). aa 

But high prices artiiicially produced can only l>e tern- ®* 
pornry. Capital is attracted by them, onhr to find 
that they have already checked the demand* and the 
trado returns to a worse condition than before. 
Then collieries begin mnning short time, and the 
greatest difficulty m at once experienced in maintain- 
ing the artificial syr^tem of an eight hours' day, 
implying^ as it docs in time of depression, a restric- 
tion of a man's jjower of indulging his natural 
preference for a more subsisteuce wage to starvation 
(7978. 7983, 8046J. 

Indeed a very stringent law would be required to pre- 
vent " a man with a family putting in as full a day's 
work as ho could 'M7951). 



* " Economki elTcicta of an ei^ht houra' dftj." 

ProfejwwJt Mtiuro, Jiorever^ leema to tiAvc b«eii druwinir puMhuJat 
ntU'ntioii to the " quick BlToke '* of the JDiirKun bewer u tmeeBhle In 
hi# >ihort*'T hours. 

lie f^y*, " Uu'!oub(till,v thL' Koftrieiiiof th«5 ixmU is one of ihoi mam§ 
" lAUMH thnl ilITl'CI thM f-iMjiut, but the »luwiieis or quick noM of Uui 
" •tn>ki' iit ft'!K> uuiteri&I." 
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Higher prices woald also seriously affect the oonsaming 
iudnstries (7984, 8025-30, 8184). 

It has been said that prices are now raised artificially by 
"comers"; bat there is nothing in this argument 
because ** comers " cannot be permanent and com- 
bination cannot long maintain a higher than the true 
rate of yalue. Prices must be fixed by the public by 
the relations of supply and demand (^047). 

Lastly, it is important to consider the effects of high 
prices on foreign competition. 

A general rise of price by the operation of natural lafrs 
has little effect upon the course of trade. A local 
rise in price, restricted to one country and artificially 
produced, must handicap her in her competition with 
rivals (7988, 7990). 

Mr. Bhodes referred to a statement on the part of 
Professor Munro that during a certain period the 
English exports of coal to certain markets had in- 
creased by a certain per-centage. He considered 
this statement worthless, unless supported by figures 
showing the per-centage of increase in the home 
supply to those markets. He then produced such 
statistics in connection with the supply of conl to 
Hamburg, and comparing the two per-centages 
showed that while the English imports had increased 



at the rate of 50 per cent, the home supply had 
increased at the rate of 100 per cent. (7989).* 

An international reduction of hours would remove all 
objections on the score of foreign competition, but 
it may be remembered that the hours are already 
less here than abroad (8059). Such a general 
reduction mi^ht affect this country more prejudicially 
than the continent (8061). 

The facts that wages are now higher and hours shorter 
are only up to a certain point related as cause and 
effect. (1.) The depreciation in the value of money 
gives a fictitious value to the increased wage, and 
^) " all of us earn more than we did 20 years ago " 
(8051-3). 

The workmen have never negotiated to have an eight 
hours' day established by amicable settlement and 
without legislation (7945-6). 
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* This anniment from per^oentages has been thus attacked :— " Bate 
** of progrt'M is not actual progress. A tortoise may increase its rate of 
hilethehart 



r__ 5 hare may increase its rate only S per 

' cent, and not lessen the distance^ between them; all would depend 



" progress 60 per cent., whil 
•• cent, and not lessen thei 

' on the original pace of each." " This per^>entBge fallacy is analogous 
-^ to the alarm felt by some weak-minded person on being told that an 
" infant of one year, living to two. has doubled his age, while n youth 
** of 20 has during the same period added only one-twentieth to his.'* 

(Mr Medley. '* I^neteenth Century.'* 1887. 1st vol.) 
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LIST OP WITNESSES. 



DURHAM. 

Mr. W. H. PATTERSONS t^;^_. 
Mr. J. WILSON, |Mineri. 

A!r. L. wood, \ ™r«T.i«^^^ 
Me. F. STOBART. | Employers. 

Mr. W. H. LAMBTON. Engineman. 

Mr. E. FOSTER, \^ , 

Mb. R. hansom, J-Cokemen. 



CLEVELAND. 

Mr. J. TOYN, Miuer (Ironstone). 

Mb. J. BENNINGTON, Employer (Ironstone). 



SOUTH YORKSHIRE. 
Mr. F. p. RHODES, Employer. 

NORTHUMBERLAND. 

Mr. R. young, 1 

Mr. J.NIXON, ^ Minors. 

Mr. J. JAQUES.J 

Mr. J. G. WEEKS, \ir^^i^^„,-„ 

Mr. R. 0. LAMB, 'jEmployois. 

WESTERN AND MIDLAND COUNTIES. 

Mb. W. KERRY, \t^.^_ 

Mr. B. MORRIS, ;^^°®^' 

Mr. G. CALDWELL, Employer. 

Mb. G. W. MACALPINE, \ ™„„i^^,„ 

Mb. a. SOPWITH. / B°»Ployers- 

Mr. L. RIDSDALE, ] 

Mr. J. P. WHITE, [ Employers. 

Mr. F. C. CORFIBLD. J 

Mb. W. FAIRLEY, Manager. 

WALES. 

Mb. D. morgan, 

Mb. J. EVANS, 

Mb. a. onions, vt^:„,^ 

Mb. T. RICHARDS, ^Miners. 

Mb. W. EVANS, 

Mb. E. REES, 

Mb. W. J. WILLIAMS, "Quarryman. 

SCOTLAND. 
Mb. J. WEIR, Miner. 
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In 1890 two striken took place in Dnrham for tho 
following caoBcs : "Putters dlFUtiBfied with their wAgem i 
** result 3cL advance to patters in Bil^j seam, and 
** the 2d, adranoe to pntten in the Brorkwell seam/* 

Another cafto: **SieD dissatisfied with prices fixed 
under an award of the joint committee,*' An aw&rd 
gircn kfj the joint committee was not carried out »t the 
Adelaide Collier}-. ** Then at the next meeting of the 
** committee the men asked an adyatice of wages^ and 
•* in ttccorJatice with the cnatom of the joint committee 
'* when A decision that has been giTen by them is not 
'* carried out eit1)er side can object to the case being heard* 
** The owners in this case brought forward that the men 
** were net carr^'ing ont this formal decision of the joint 
** committee, and th«^ caae was moved off the board. In 
•' oooaecmence of that the men hare now given notice to 
'* qoit tneir employment, because their case for the 
** ^vanoe of wages was ruled off the board ; that notice 
" is now running." 

The petty strikes which have taken place nithin the 
last two years in the district of the Neath, Swansea, and 
lilanelTj Miners* Association have been connected with 
^a^rw^-^ .r,..^*;^^^ "We hare 42 collieries not in the Coal 
** t_ ition. Until recently these collieries 

" w c . ^ ._ - . . . .. r (th e Miners* ) Assoc i ation . Wh e ii they 
•* joined onr Association they went in for an advance of 
•• w«^es, or as we may say a request to be made up to the 
'• district rate. Many of the colliery owners, who had 
'* hitherto been governed V»y the principle of the sliding 
" scale, pefased." 

The causes of the strikes in connexion with collieries 
within the Fliding-scale committee were, in one case^ 
** that the men sought to be paid the acknowledfitnl 
** district rate, and the employers refused ; on the other 
*" hand the workmen at another colliery requested to be 
*' paid in aooordance with the sliding-scale agreement^ 
" and the employers refused/* 

In January and Februarv 1881 a strike took place 
throughout the whole of Lancashire and Yorkghire 
*' for an advance of wages, against contracting out of 
'* the Employers* Liability Act« snd for the weekly pay- 
'* ment of wages.** 

A general strike occurred in the Cannock Ghase collieries 
between the 15th and 22nd of March 1890 for a 10 per 
cent, advance of wages. All the strikes in this district 
have been either for an advance or agaiost a reduction 
of wages. 

The lasrt *' seriotts disa^eement l^etween the em- 
ployers and employed" in the North Staffordshire 
district took place in 1883. It was c-aused by the men's 
claim for an advance of wages which they obtained 
after a strike of 18 weeks. 

The last strike of importance in Leicester shirt) took 
place in 1876, lasting 14 weeks. It was caufsed by the 
men*s claim for an advance of 2^. per ton ; it resnlted 
in an ndvance of \d. per ton. 

Several strikes have taken place in South Yorkshire 
daring the last 10 years either for an advance or against 
a redaction of wages, most of which were preceded by 
negotiations between the owners* association and the 
men's association, but without resnlt, and on one 
occasion ** there was a refusal io meet the men." 

** Small strikes have taken place lasting for a few 
** dava at certain collieries, bnt they have been aettliKL 
** They are generally on an application for an advance 
•* of wagos.*^ 

(6.) Agamst BedMciton of Wageg, 

** The cause of the strike In 1874 was that the iron 
** tradti was bIowIv going backward, the prices were 
** going down, and the owners asked for a reduction of 
'* 20 per cent. Wl' could not see our way clear to 
" agree to it. Neither would we arbitrate. We were 
** out €!£ weeks and then went in at the redaction." 



The only important strike which has oci'urrcd in 
Northumberland since 1887 was dne to the masters 
giving notice to terminate the sliding scale then exist- 
ing ; the employers first asked a reduction of 15 per 
cent, and then came down to 12| per cent., the men 
declined (o accept more than 10 per cent., and a strike 
ensued which lasted four months. 

The pits at Cramlington and West Chop pin gton had 
been stop^ied during a period of depression in trade, 
and the men thrown out of work might have began 
i^ain on reduced wages, but they refus^ and accepted 
strike pay fh>m their union. 

'' No strikes of any magnitnde '' have taken place 
lately in Fife and Kioroi^s. " Wo bad some little 
•* dispute about the beginning of 1888. The employers 
'* enforced a reduction of 10 per cent., and the men, 
•• knowing well that they coold not fight the employers 
"^ tlirough the medium af a strike, declared a fortnight's 
** holiday as a protest against the reduction.** 

A notice of 10 per cent, reduction of wages was the 
cause of a strike at the Altham Colliery in 1885. " At 
** some of the collieries in the neighbourhood redoc* 
*' tions had already taken place, hot we were a little 
" later in requesting the redaction, and we oonae- 
*' quently had a strike.** 



(c.) AffmnH local Variaiicmt, 

In the South Medomsley and Woodlands strikes *' the 
" manager claimed to reduoe the wages below the 
'* acknowledged standard.** 

" The chief strike ... at a mrticulsr colliery " 
in the Sfransea district was CAUScd by the fact that 
" the wages paid at that colliery were lower than the 
*' general rate in the district.** 



(dL) Agakui JVnef or Deduetians, 

** Two or three strikes *' have been caused in Mon- 
mouth and South Wales by the dednc tions made frooi 
wages for sla^ or shale sent out in the coal. The men 
consider that the scale of deductions fixed by the 
employers is too high. 

The dispute^ which culminated in a strike at Nixon's 
Navigation Colliery, originated in the following man- 
ner : — The men " were simply asking for what is paid 
" in other collieries owing to the irregularities of the 
•* seam and the considerable amount of rubbish to bo 
** handled, the men are dependent to a great extent 
'* apou allowances, but these allowances for the extra , 
** labour incurred are various and have been changed 
'* from time to time, therefore they watited a standanl 
'* chiefiy for two items, the thin coal and the rubbish 
" which came down." 



(e.) Sliding SeaU. 

Strikes in South Wales turn chiefiy upon interpreta- 
tions of sliding-scale obligations* and their numl>er has 
increased of late. 

**We look at the sliding-scale arrangement as it 

** exists St present as being very defective, or, as we 

may say, a blot on the arrangement, because there 

is no eom pulsion to apjxjint an umpire in a case of 

dispute. ... I remember one case in particular 

that came before the 8liding*scale committee where 

•' the joint committee of both employers and em- 

** ployed pve a decision in favour of the workmen ; 

'* the employers of that particular colliery on thatocca- 

** sion actually refused to carrj- oot that decision, and 

** consequently the colliers were out for 11 weeks. 

After 11 weeks the employers submitted to the 

** decision as passed by the joint committee,** 

^ This action has recently been repeated. " They (the 

•* employers) made an appeal to the workmen for a 

" reduction despite the arrangement of the slidinsr 

" scale, the workmen having refused, the colliery hsS 

' been idle since, I believe, the Ut of July last (1891) '* 
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B. — Hours. 

Id tlio Weartnouth strike of 1890 '* the men demanded 
' scTeu boTira from bank to bank* and thoir hours were 
'" eight fttid above.*' 

In 189U a «tnke took place in Durham because four 
omI. f,,i . Nvere discharged and the miners demanded 
( I ri on *' Bafi* Saturdiiys/* and in the same year 

n w'cre on strike to enforce a rediiction of 

working hours with the result that nn agreement was 
arrived at aa to the hours of de^sceuding and ascend ing. 

(a,) Night'tcorh 

Th«^ desire of the mimai^jer to intrtKlufo a night-sfiift 
Wivs the ean&c of the Silktiworth striko of 1889. 



(a.) C&ntracting out «/ the. Emitlayeti!' Liability Act. 

One of the causes of the ^strike in Lancashire and 
Yurkshiro was that the men were reqairud to contract 
out iif the Emphtycra* Liability Act. *' Generally t 
'* inar state that althoujajh they demurred very mDch 
•• to coQtiiictitig out uf the Act» yet it was not so 
'* much *' on thia accoutit ** a** for the advarico of Wftgea 
•* and weekly pays that the 8triko took place. In onr 
'• own case we allowed our men to do juEit as they 
** liked; they could contract out or not juwt as thty 
•* ihought proper. . . » It was the YorkRhire dis. 
*' tnct really that prompted the men in VVest Limca- 
** shire to stand out for this advanc<j of wages, and this 
'* #jo«».»U'jn of cntirijii'tinwr out of the Employers' Lia- 
** hility A«*t nns tujuli a peg to hang the strike on/' 

At the Altham Colliery ** the men used to he n;eml>era 
• of the Permanent Helfef Society, and wt*re contracted 
•* out of the Act a^ in We»t Lancashire, We had a 
*' strike in 1885 and the minors liubruitted that, aa one 
•■ tnravus towards a settlement, they should not l>e 
•* rt'<juestcd to be members of iho Permanent R^.dtof 
'* Society, The condition« of employment exempted 
** the miners, but enforced the murabcrahip on the rest 
*' of the workmen, both nndertrr<juud and abovei 
•' About two years ago I intimated to the workpeople 
*• that merabersliip of that society would be optional, 
** and recently I withdrew altogether the condition that 
'* the men fhould hv contracted out of the Act, so that 
•* now HDUie of the workpeople are membera of the 
•* relief society and others are not* . , . No strike 
" of imjiortanco hj*tJ occurred in the district since then 
'• with iho exception of the three or four days' strike 
** which was common to the whole of the MidlaudiJ 
'• and Lancashire and Yorkshire in March 189(i/' 

(ft. J Moiict of Workhiff and Local Cnnditumt. 

A 5trikc took place in Durham in 1882, ''i^f^start- 
*• ing jet seam, men object to putting cuvils and leave 
•* without notice.*' 

In 1884 the ** men want manager suspended for 
•• alleged brearh of the Mines Act, and allege that gas 
•• trRt is out of order ; an agreement is come to, the 
•• jra* test is jmt in order* and the men resume work." 

Ill 1800 another strike arose from the same cause, 
** gaa in mine, men alleging that it was not safe to 
" work . . . t lie place reported to be safe by Her 
*• Majesty'a Inspecttir of Mines, and men rosurao 
*• work." 

In the tame year ** the men refused to draw cayila 
** unless certain requests were grunted ; result men 
** to resume work, cavil 5 to he re-drawn, but ikcknow- 
** ledged by lx>th sides that in the absence of men the 
" caTils were to be drawn by the owners ; men to pay 
" damages. " 

At Seghill a dispnte arose about the quality of tha 
firc*coal supplied to the men. **The strike was for a 
** short time only — for about a week. After that the 
'* matter bocame arranged/' 

In the Bebftide pit ** the men were working on the 
•• Billy Fairplay system, the screens got into a bad 
** fit*t^, and tho owner W;i8 roiiueated to repair them, a 
•• Rtriko ensued which lasted for two days." 

At Bumidon tho masters gave notice to enforco pay- 
Bctit for ' ir water to tho workmen. The men 

fffused t' I , and (he strike, which lasted about 

*il week, vnhs h. uij^a by compromise, 

D. — TuiDES U51DN5 INU TUEIR RULBS. 

(aJ Against Non'Mninnish, 

In 1880 Aiid 1880 strikes took place in Durham be- 
cause nnioo men refused to ride in the sama cage with 
V 72127* 



non-unionists, and similar difficulties still exist. ** I Stmicaa 

'* have known cases which have occurred only last u^^Xmiw, 

'* week. A union man went into the station where the - — 

** lamps are examined bofc»re the men go to their work; '^'^* 

'* his lamp was examined first and he went to his work. 

'• The men stopped the colliery and said that unless 

** he was disr.'hargtjd thyy won Id not go to work ag«»in, 

'* Ijecause ho bad gone in Ijetore the rest of the men 

** hail got their lamps examiued. Tho owner of tbo 

" colliery said, * Rather than have ary dispute aiK)Qt it, 

** * I will set you on to afiother class of work, stone 

" * work or shift work/ The colliery wa-« stopped by 

'* a general resolution that unless ihe mnn was dis- 

" charged the colliery would be idle, and it has been 

•* idle for three or four days. I think it has gone to 

** work now, on comlitiou of the man going down by 

** hintself with th« last cage/' The object of the cr»iiljK> 

strike was to force the rest of tho men into the Union, i*'*''**-*- 

'•On December 15th, 1800, the putters laid idle at F. Stohnrt 
** one of our pits refused to ride with a putter who they J^JJ^J,? ^^'^" 
'* tliought was not a member of their Union, liaving 
** alleged that hit* contribntion was in arrcar, but on 
*• December 12th, that is betbre the strike, he had paid 
** up his contribution. The Union officials neglecting to 
** strike his name from tho hits of tho^e who were in 
** jinvar. ... In that c4iso the boy wiis summoned 
" before the magistrate, and wo claimed damages 20ff. 
*' which we got/*' 



(A.) Joint ComytiUt(^e Docinions orAtvayJtf not carried 
nut* 

'*Wc had a strike at Vane's Hartley (Collier}^ J. 'Wjboii, 
*' aribing out of an awaid which was given by the aou (Dit- 
*' (irbitrators, and was nut granted in full to the men/' ^*""*' 
This was not an associated colliery. 

I5ee under A, {a.). 
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(c.) JJluch'-liitinf/ in c<inncciit)n with Strikes. 

** As to the uj-e of a black list, I do not know any- 
** thing of the kind in onr district; further than this, 
*' that when any dispute arises . . * the employers 
"■ in the connty refuse to employ those men at their 
•* collie ries until the di?tpute is arranged or settled. 
" That is tho only near approach that I know of txj a 
" bltu'k list in our district. , . . For exa mi pie, when 
*' wo had !he8t*two weeks' holiday that I referred to, no 
" employer would engage the men at another colliory 
** for a tlefmite time after the lock-out finished/* 

** I do not know exactly tho means t^bev have ^of 
** finding out what men have been engaged in a dis- 
" pute). All I can say as to the means is by telling 
" you the practice.*' 

The black list * happens to bo very black in some of 
'* our places. ... I think in cases of dispute, 
*' piirticularly under the present arrangement, that 
** where worktnen give in their usual noLicos . . . 
** they ought to bo free afterwards to go and seek 
** employment where they can got it ; but I am sorry 
*• to saythiit in these ca«*es where t^rrikes do nriso the 
" workmen ari^ not altogether froo. 1 could refer to 
** one case in particular where the workmen bad iriven 
** their usual month's notice . . . and went to tho 
*• employers and asked for a discharge ; the employerw 
** iefuBc»l to give it. The men without a discharge 
** went and got work elsewhere, and worked about a 
** torfcuight , . . and one Monday morning no less 
*' than 30 of tho men were prevented by the othcials 
** of a certain colliery In^ni go?ng down the pit, morety 
*' because ihey belonged t^ a certain colliery which 
** was on strike.*' 

•* Where an individual may fall out with his em* 
" ployer and leave his colliery, 1 do not know thiiC 
** that ficrson is interfered with, hot the question of 
*' the black list in our district applies mostly to a 
'* (-trike that may taku place at the colliery at large/* 
The witness did not advocate a universal stnke as a 
means of remedjiog this evil. 

** The black list is in operation . . , One of the 
'* articles of the Coal Owners' Association provides 
" that * no person shall be employed at tlie works of 
** 'an associated coal owner who cf»mea from a o dliery 
** * at which there is a strike/ Then it is very oftt-n 
** the case, apart from strikes . . . that if a person 
•* has o I! ended a nuMiagtsr at the colliery whore he has 
•* been working he will stop him from working at the 
** cullieiitid'* in the immediate neighbourhood. 

Mr. Richards coniirmed the evidence given by Mr* 
Onions with regard to ** black-listing in connexion 
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** with that pwticTilar sti'ike (Angnst 18S7). Lotfi of 
*■ men have gone from that colUtry to other diitrictu 
*' to acok employment ; lots of them have had cinploy- 
** ment and have aftenrards heen dismitjded at a 
•* moment's notice ; they were toid that it had heeo 
** fouud oat that thty camo from that particular 
** coDiery. and that they coald not allow them to work 
** there/' 

A black list was used in connexion with the strike at 
Kixon*a Kavigation Colliery. Somo men who *' wero 
** at home ond had hcen for weeks prior to the 
" com.mencement ot the eiriko, were refused employ- 
'* ment wbeu they applied at other coUieriefl, simply 
'* bocaust? they wtre working at the partioulai' colliery 
•* hefore.'* 

{(7,) Ptn'ffona? Caasrit, 

A strike took place in Durham in 1882, bocauso tlio 
•* men were diii^atis-fied with the action of Keeker and 
•* want him dismisBcd/* 

"* I hare the case of a colhery on strike at tho present 
** moment, wliich baa been on strike six weeks. . . . 
** Tho dispute arises from a deputy, who ia considered 
** not to bo sofiieicntly good to perform bis duty, or 
'* rather, mndc a transgression in bis duty, and the 
** owners detained to emnloy bim any longer aa buper- 
** visor fur the safety of the men* They offered bim 
** other work which woald bavo relieved him of that 
** rOBponsibility, The men said. * No, you sljall employ 
** * tbia man as snperrisor of the safety of ihc real/ 
■* The owners say, * No, we will not do' thd-t, becaasu 
'* we do not think be is competent to do so,' *' 

Ono cauHo of the Wingate dtsputc was that ** two 
'* men were turned b«ck by the banksmen beeauac they 
** did not go down socn i iwanrh last ba if Saturday.** 

(<»/; *' St/mpathfj ''or " /*rt«<:ij)/o " Strikes. 

iii tbo case of the sirike before mentioned under D, 
fa) ** the men laid tbe pit idle through sympathy with 
** the men on tstrikc at another colliery, belonging to 
" another owner. T(Vher«3 evictions wore about "to lake 
■* place* Wo liad no dispute of any kind with tho men, 
" but the men to bliow their sympathy with this 4>olliery 
V laid our pit idle.'* 



(/.) JJismiMal of Union iJehfjaics. 

** Wo had a strike at a colliery called Dsbaw Moor. 
*' That strike oriofjnatcd out of tlie sacrifn^ing of a man 
'* of the name of Wistow, We bad some of the men 
*• belonging to that strike on onr funds for throe or four 
•• years before they wer^ all employed.** 

The Silkswoi'th strikes originated as follows: — 

'*Somo five or six years ago tliere was a strike and 
** a number of the deputies left the miners* organisation, 
*• ur were induced to leave ... to use the softest 
•• term I can/' and it was agreed '* I bat tho deputies 
•• about whom tho fisjitfAtiort arose should have a free 
•• hsind . . . and it should be left to their own 
*' option whether they would be in the deputies* orgn- 
'• msalion, or whether they would be in neither. That 
'• went on for some time, and then the nmnagor i;egan 
•' in an underhand T\ay first, but then openly, to ueo 
** certiiin kind^j of infiuenee upon tlie men. One was 
*' to give the deputies who wero outs^ide tho miners' 
** cTganisation extra dtiys per fortnight * . . The 
'• manager being president of the accident fund got a 
•* resolution passed thut no man (Le., deputy) should 
•* share tho benefits of this fund who was in the miners' 
•* organisation.*' . . . *' The strike was really to 
'• compel the deputips who bad heen indnced . . . 
" to leave our organisation to re-cnfer again,*' 

** The only two strikes that wc have had in conneiion 
•' with our assoeiation . , . have been on account of 
*• men whom we considered to bo sacrificed members.'* 
*' Ono was the ea^^c tf a member of the executive com- 
'• Uiiltoo working under Mes.srs. Bolckow, Vangban, &> 
" f 'o. The mail was disctinrged from his employment, 
** and the men camo L»nt on sirike on bis behalf.** 

In IR9U ** four men were dischargf'd by Messrs. 
** Straker and Love. The men considered that thty 
*^ were unjustly dealt with and camo out on their 
•• beholf . . . Tho question was settled by the 
** Federation Board.*' 

A strike took plac« at a quarry in North Wales, 
because a Union man was wrongfully dismissed. 
** Quarry men are working on their contracts and 
** legally, I believe, the masters have the right to dis- 



miss them at tho end of their contracts, . . , But lui 
they are paid monthly we maintain that the quarry* 
men are entitled to a month's notice . , . before thev 
are dismissed. Last 3*ear . . . on© member of onV 
Union was diBmissed without notice, before completing 
his contract, by a cjuarry niannger. The company 
employing the taid manager was sued in the connty 
eonrt The judge ruled that his partner should be 
joined, so nun -suited the plaintiff. An appeal was 
miule in the High Court agaiuat Jadgo Bishop's 
decision, when it was held he was WTong. 8o tho 
case was sent down for a new trial, but in the mean- 
time iho matter w.is settled out of court, tho com- 
pany paying t > the workman tho snm of 1.5L and 
costs as ordered by the Court of Appeal in Londmi, 
Some of the workmen employed by the paid com- 
pany, who took an active part as members of tho 
quarry committee, and ga^c evidence in the trial 
in the county court at Blaenau Festiniog, have 
failed to gQt emphi3»ment in the said quai-ry or any 
ether ciuarry in tho neighbourhood. One of them 
has failed to this day to get employment, timl sniuo 
have gone to England and Sooth Wales cnJHeric?/* 



II.— DEVELOPMENT, ORG ANTS ATlU:s, A^D 

CONDUCT OF STRIKES. 

(A.) Imfobtant GixEBj^L Stjiixes. 

Ko general stnkc has taken place in Cleveland sii»cc 
1874, •* and iu fact that was not a strike. Wo SMid it 
*• wns a look'ont, and the owners said it wius not, and 
'* I think il was finaJly agreed to call it a * oessation 
*' of labour* to take tho harshness ofT * etrikn ittid 
•• lockHiut.'" 

The general strike in tho ossoeiiitod < in 

Northnmbciluud in 1887 was c^iuscd by ibv iou 

of the sliding scale which had been in oper;3tiyii i^inco 
1879, 

*' Trade had heen extremely bad for some iwo or 
** three years, prict's were very low, and the pita were 
** working very short firae. Tho owners terminated the 
*• scale at the end of lt86 and gave notice to the work* 
** men for a redcction of 15 per cent, m the steam coal 
** collieries, and 10 per cent, in the soft coal coliiericB. 
** Wo had several conferences with the owners, and 
** their original demand was eventnally reduced to 
** 12A per cent, before the strike commenced. How- 
** ever, that was not accepted. After the strike had 
** commenced and been in operation about a fortnight, 
*' through the mediation of Mr. 3iorley, the owners 
** were prepared to accept a 10 per cent, reduction. 
** That was submitted to the workmeu but wua altifi 
*' refused, and no further attempt was made for somo 
** time to ?ettlo the tpiestion.'^ 

Mr. Young was of opinion that though the Wagc« 
Co nimittt'c would have found it difficult to induce i\n^ 
men lo accept the 10 per cent, reduction, thev wouhl 
have ultimately h&vu bncc<jcded iti inducing the men 
to agreo to it whou the facts wtre placed before tbero, 

Mr. Weeks did not thitk tliiit any cxplanulions on 
the aide of tho masters would have averted the striki? 
bccanso "if the umn wouM not believe tbeir_ own 
*' trufitpd leaders they would not beliere the mastors.*' 
Mr. Lamb also said that the men *' were told repeatedly 
** by the coal ownoTJ*. by everyone connected with the 
** collieries, and by the delegates also the absulate 
*' fitate of affairt** There was novtra period when more 
** imblicity was ^irou to the tacU of tlie ease.*' 

Mr. Weeks said that when tho Wagc*H Committee 
'* offered to the own^^rs to accept a 10 per cent, reduc- 
" tion subject to ibeir members ratifying that,*' they 
felt justifietl in decliidng U becauso they helicTcd 
'' that the representativts of the men would Qut be 
*• able to airi-y the men with them/* 

Notices were given and work terminated on the 
27th of January and v/a.-* not resumed until tbt: ii7th of 
May. Thr men were then obliged to accept the re* 
duction asked by the oviners, vij&., l^i jjcr cent, ftxr 
heweru ; ** hlonemen and other persons whose wa^es 
" were at und over 4*. per day were reduced iO per 
** c^nt. ; people receiving wages between V,b, and 4f, 
" per day were reduced 7i per cent., and pcopW 
** receiving wages at and below 'Se. yer day were not 
** reduced at all; eurbice labour was reduced 5 per 
" cent, with a sliding scale embodying these vai-iutiotis. 
*' Rent of 1^. |K?r week was conceaed to men not Liviii^ 
*' in owners* houses." 

"At the end of 1J^87 a general reduction of 12 J per cent. 
** was demanded, and, the owners refusing to submit 
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> ftrmtratton, a strike of eigbt weeks 
•• t " ** Lord HerachoU acted a3 ampiro on 

*• If; »rj/\ . . ** when the demands of the owners 

** vf< i-tiiinrd; they were dL-^miased. but he saw 

" thru T ue • 'wniTS i\nd tho district tfeuenilly were labour- 
** ing nndrr considerable difHcuTticB, and he reconi- 
** mended the men to increase their working time 
** and the men on the strength of that recommendation 
'• agreed to do so." "We went in at J2i per cent. 
'* (reduction) at the end of eight weeke." 
The minersi of Fife and Kinross dLclnrod a forlnight^s 
Liy US a protect againat a reduction in 18S8. '* A 
irge nnmbor of the men kept the holiday faithfully 
** lip to near the end of the fortnight. The employers 
•' poster! np a notice that unless the men were retuniing 
•' to their work xrithin the fortnight, those that did not 
•* ret nrn to their work would be locked out. That had 
*' a I 1»ly demoralising cfl'ect upon ihe men^ and 

"a Ijle number of them rt»8um&d work. There 

•• would be, 1 think, about 2,<X>0 or therehv who stood 
'• faithful to their pledge, kept their fortnigfit*8 holiday, 
•' and wero lockf?d out for another wcok, when the 
•* emplorerB opened the pit^ agtdu." 

Tr , ' ' nerul) striko in the Tarn worth district was 

in .1 ' **Thc wbrike rcsmlted in the establi«h- 

*• m- .1. I a sliding scale, but it was never operative. 
•' The workmen did not amongst ihernselvea agi-ee 
** f>'.^ '1" ^ ^^'"1 the sliding acale could not be brought 
** t' r;ud , . . .The workmen's delegates 

•• Ts . : J oyal to the arrangement, but the body 

" of workmen quarrelled among themBClvcs and it did 
•• not result in any good/' 

A strike of*curred throughout the whole of the Mid- 
lands, Lancashire, and Yorkshire in January and Feb- 
ruary 1881. The men demanded an advance of wages 
with' weekly pay men t?*, and that they should not bo 
required to contract out of the Employers' Liabilihr Act. 
Before* thtit time wag'.ya liad been fortnightly, after the 
weekly payments, were conceded on the under- 
ling that the men would work 12 days per fortnight 
required. Ko advance was granted ^ but in some 
ooUieri^B the men were allowed tj contract out of the 
Act or not **a3 they thought ptopor,*' but nevertheless 
the men in these collieries nUo ceased work. 

A genernl strike took place in the Cannock Chase 
Collieries bctwtu ii the l5th and 22nd of March 1890. 
The mr^n demantled and obtained a 10 per cent, advance 
of wage*. The strike lasted one week and was settled 
by g n r 11 nL'Tccnv nt. 

I' men in North Statfurilnhiro demanded an 

adi.: H^ per cent, and came out on strike for 18 

wi>eks ; their cUim was ultimately gninted. 

The last important strike in Leicester took place in 
IB7C, lasting 14 weeks. The men asked for an addition 
of 2d. per ton Lo tht-ir wnL^es. The owners oflcred to 
Ktihmit. the matter to :: n, and in cimscquencc of 

tho Mayor i*f 1 ^niiL' down," and ** after 

I ho men hu p_r;iu.i_k'd them to accept Id. a 
the employers granted." 
' lace in 188-5 in South Yorkshire which 
** There were some nogotiationa 
:ii u ^ \t the time, but I will not be quite 

was an actual oHcr of arbitration 
-lit about that strike wa« this, there 
of 10 per cent, in 18S'i, and just 
t alitdit rise in price, and then 
wo lie very low indeed, 
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** c^n'isin will 
" or not, Wh... ^ ..r 
*• wa« an ad^'anco 
** at that time there wn 
prices fell, and in 



crcry colliery was i . . it a 

the iO per eeut waa taken oti?* 



loss, and therefore 



(»,) Impohtajjt LucAt Stjukes. 
Th.' s^ili^worth strike in 1890 attracted a good deal 
of - owing to the evictions which took place. 

Th<- is caused by the desire of the men to compel 

the deputies who ha^l been induced to leave the miners' 
■aiiociation to re-enter it. The mcu refused to accept 
arbitration and the strike "lasted till a number of the 
men were turued out of tneir houses/* 

'* As far as I can make out one reason why the men 
'* are go very anxious the deputies should be in thp 
*• Miners* Association is that in case of strikes those 
■* deputies ket?p u p the workings of the pit. For instance, 
^ a " ' li the deputies were not stopped 

** . L-' that long .strike. Of course if the 

•* <l ■! Miners' Ajjaociation, incase 

•* • be orilercd out» and strikes 

** ' ive that owners dare not face 

<tion at all to their belongmg 
...L;r own, but we do think that 
[il II appointed under the Mines Act, 

i^i Vi i^v^^ a,IiOu« we arc responsible, should not 



belong to the Miners' Association and be liable to be SrnntiM 
called before the Association by the very workmen . *^^^^ 
whom they are looking after, and be fined for doing *^^^^'- 
anything that may not be good in the eyes of the 
local lodge of the miners' estecutive/' 

One or two local strikes have taken place daring tho J* ^*JIEl^ 
lecadc in Cleveland. *'It was a mine where the JSdP * 
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*' employers did not bcdong to the associated employers, 

*• and they refused to meet us. They in dieted a re- 

** duction of L5 per cent, on tho men's wages. "We 

•* tried to open up tiegotiations with them with the *^''*^®*'*t 

** 'view o*^ settling the matter in a conciliatory manner, 

" and they j)r>sitively refused to meet ns. We at once 

*' set to work to get our men removed to some other 

•* mines, and altogether it cost us somewhere near 

'* 300L" 

** In 1880 there was a strike at throe of our pita P. stob^rt. 
** lasting two weeks. The cause of tho .-strike was the {i^j^J,^"'*' 
** union men refusing to ride with nou- unionists. The 
** result of that strike was that tho men returned to work 
** without their demand being gnmted, but the demand 
** was afterwards granted. The dispute arose Erst of all 
** in this way. A non-nnionist got into the cage * . 
'* one part of which goes down before the other. Tho 
"^ bottom lift of the cage was filled with union men and 
** went down, and then the next deck of tho cage came 
** * * . and this non-unionist man gnt in. The other 
*' men refused to get in with him. . . . The cage 
" stood two hours. * . , The rest of the men who 
** should have got into this special deck of the cage with 
*' the non-unionist all went home and the cage was 
" lowered to the bottom of tho pit. . . . The coUieiy 
*' without any notice of any kind went on strike. W© 
** were supported by the Association and tho men went 
*' to work after some two weeks.** 

** At Win gate Colliery the men struck work on the id78. 
** 10th of February 1891 without a previous intimation. 
'* . . . It was found impossible to arrive at a settle* 
** mentwith the men and summonses were issued against 
" them. On tho 25 th February, before tho hearing of the 
*' summonses, work was unconditionally resumed ; and 
** on the application of the men for a compromise, they 
'* were oife red the alternative ol ptaying 10^\ each and 
** costs. This, though at first agreed to, they afterwards 
** refused to carry out. The cases wero therefore taken 
*' before the magistrate and fines of 10«. and 6b\ 6^7. costs 
** inftictc*!. A further diiiiculty occurred at this colliery 
** on the 29th May (this ia th.* dispute that is going on 
*' there now, July 1891) when a number of men Toft theiJ' 
'* work because their picks had not been sent into their 
•* places, and they refused to return when the deputy 
** olfered to take the picks in. In consequence of this H 
** days' notice was given to four men, and on tJth June 
'* the whole of the men at the colliery handed iu their 
**' notices demanding the withdrawal of the four already 
** mentioned. They also claimed back money under an 
** award for certain men, who had left the colliery before 
*' the award was given, and remi^ssion of fines in some 
** cases in tho rucjnt sunimousea and other matters. 
** A sub-committee was appointed to meet the miners' 
*' agents and the representatives of the workmen of the 
'^ colliery, an agreement was arrived at by which the 
** men wero advised t*j withdraw the notices uncon- 
*' dilionally, and providing that on thii being done tho 
" grievances should be at once inquired into. The men, 
'* however, declined to act on this ogreemellt, and the 
** colliery was laid idle on the 20th June on the expi- 
*' ration of the notices. Ko settlement has as yet been 
** arrived at (Jnly 1891), although on June SOth the 
** folh>wing resolution waa signed by th? owners* 
** representatives and the miners' executive: — * The 
" * Owners' Association arid the Miners' Eiecutive 
'* * cannot agree to alter the rules of the two Associa- 
** * tions. according to which the Wingate men must cf, uli 
•* * return to work imd allow all the cases iu dispute ****^ 
*• * to bo settled by a committee of the Ownen>* and 
** * Miners' Associations.' " 

"During the last two years we have had several 
*' strikes, some alTecting as many as 50 men, 60 men, 103 
*' men, and 300 men, up to 4-50 men at the same 
*• time. , . . The chief strike which caused such a j'^^^ 
** run upon our funds took place about six or eight 
** months ago (Nov, 1891) at a particular colliery, 
*' where there wero ahout 400 to 4oO men, and they 
** were out of wurk for about nine weeks/' The wages 
were lower than the district rate in t;eneral. ** First of ♦k2i-fi< 
'* all wo went to the officiak of the collier}' aud they 
" refused to deal with the question aud the men then 
** gave notice, . . . Then they went to the owner 
** of the colliery.'* who said that '* ho was a member of 
** tho Coal Owners' Association, and cousoqaently the 
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•* nacstion must go Wforo the Sliding Scale Committee, 
** Tho qucfition was brought b<*f*iro the rrni»mittoe 
*' duriog ill** notice . . . and niter f ^ - f tJu. .mm i^v.-t-^ 
** HS tnombcrs of the Coiil Owner** 1 

•* if I tlii> fir>t i.liice tu dittl with t! ^ 
•* IV Hid the mi*u reaped work. ♦ . . The 

** en , ' firHi place »9ked Iboineu to withdraw 

** their nulices, but tlie men did not isee ilieir way clear 
** betiiuso iro many attempts were mnde, and the men 
•* considered that they wore dealt with unjustly, inas- 
" much aa there was nO qne.-tion ol tbo wages beitig^ 
•* altered. , * . 'Ihc notices ran out and the men 
** CLased work. . . On the hrst occasion they were 
** out for Ik V \ ] then the question was referred 
** Agniti to I ; Scale Oommlttcf, hut no p^jwei* 

•* WAS RlTGU to litj" !iit an umpire. Consequently, after 
•* Ihc first week the men returned to work , . . imd 
** when, after Iwing on for abt»ut two monthii, they saw 
•• no sign* **r the question bt^ing settled, they came out 
** again and were idle then for nine weeks. After this 
•• , ^ . two get tl emeu were appointed to deal with 
** the qtieation ; the men at the end of nine weeks re- 
*• turned to work* ... A ehaiiire in the mode of 
** working ha-^ i^krn nlarc, and the employers paid them 
** » certain v the anungement, but so far 

"uoarraugtT i made. 

" The only strike of any importance in our district 
" for r* TJumTkrr of year? was a strike affect in 5 nhmn 
•* i^. -i took place iu An : 

" ft! 1 of seven weeks. 1 

•• yt .iemUiii» oi iniv Trader Union in the proper 

••ill ' the term . ' . that is a Union to renaer 

*• fi They were mem- 

•• t,, Union, which is in 

** ^- riand bh ' "^ / .... 

** *y 1, was a1 men, 

*» ji, with any ii.»-»».a Union 

** \x Tl incase of a strike, 

*• itt '■'* mount of money for 

• » tl ' amount wutilS not 

'* ooua^ »> -." .*v .,,.,. amongst ±,000 for 

** setvn woeks. ^ (»use was that the men 

*' VolTered cousiuL , jndcr a svstem of making 
" fleilae^ioiis for slag or shaU £1 the coal." 

'* The retnM of the strike wa& ntmeut hj the 

** Sliding Scale Coitimilte« of two oi iu unmber, ooe 
** ivfiR^eDting the essployera* inleresfc. and the other 
** thai of Ibe eoii^Qjea . . . with the result that 
*^ the ^rs% scale of unm or dedoetiotis was superceded 
*' hj cae itaposltiir Ugbter penalties,"' 

S«Y«iU mtROr dwimtes kt^re taken place of Im^^ jears 
in the Bh*i«d^U Talloy. l*he men bekuigiiig to tke 
€ foot sratn ta Kixon's Narigatloxi Collierj and im Deep 
I>iiffryii, numbering about 4^ were 00 strike for a 
ireek in Jtsne 1S9L The matte*- wae referred to tbe 
alMiiue wemktf eoioBaillee, and was refenn^ by them to 
two df their mainbm ** The men resumed work and 
** wm compelled aflanranls to gire nofciee on the IsS 
** of Sefilember^ becsame tlie two meoibere of the alidiiig 
** «mie eomiaittee ^ed to arrange the matter ami- 
*• csh^.** Tbe strike was still going on when the 
leltaeei tt^Tc oTulouce. A black Ilsi was tued in eon* 

Kogri as taken plaioe in Sontli Wales for 

nearlT 17 years* vai an haportnnt local tlHke oocnrrrd 
ms, Ike beginmng vi 189! which afl^eted 2fi^ mtsu It 
was CMtscd by a dispnted tnlerpvetatloii of the alidin^ 



Ko locttl strikes of any importaBce have taken place 
in the TMawottK district sinee 187^. " «tc*»pt a fow dare 
** with regard lo trifling diAen»eee at an iadiridnnl 
•• e(4U^ or two,** 

P^«Tki«B lo tke adopboo of Ike sliding aoale slnkes 
Wfe ▼BIT ftwynnni in Ike mining dSHrots of lbw»n« 
OlMOMn* MiT CmmaHken. *«On the Isl dajr oT 
** HMaTMBU tke w^rkmaA name otti on strike al a 
** enlUefV i» Btmaaman. Tke workmen elaimed nn 
^ ndvmnet of Ss. tn tke £. tke ^mn^ng of which wonld 
** plant Ikem oti an eMal \me^ with other coUicrtm, 
** buna no kind of slidiiig senle ented, nor even a 
«* citftfjliaionr koarl and sn tke em{ik>yers retocd to 
** eoncrd^ the men's claim* tke strike eoolinned te- 12 
** mentis and h di^. Tkii snme eompuiy owned ikfeie 
•• kiM fitfnne» and a Ikrge also at BrrBamman. and 
^ Ae i.Mfstinn of eoerntloei m ^e colhery nwrswi - 
- Med ike elo^i^ c* Ikt ftemeea a»d fbmk Alter 
^ tkisk»«ilomHicetkemfttterwaenhaMldqrielkr«Bd 
•• tp arkSli^liMw end work wns mo o mm en r f it npon Ike 
•t slaoaiid ciMag nlni^ tt daMtowkt colfierM,** 

Ke gen«tnl strtke kns iKXm t ma in f «neaskir« ^Snrt^ 
1®1, Brt imnll diiif«lsn nre oowtnnMy going en prin. 



ci pally concerned with the rate of wages. For instance, 
there is greiit difficulty in fixing the standard rate of 
wagea when a mine is re-of>ened, which, owing to de- 
pression in trade, has not been worked for some time. 

A strike took place at the Altbani rniljprv nt^ir 
Acerington in 188fi ; the strike was 
reduction of wages by IQ per cent., an J 
The result was a reduction of 7 per cent, after arbi* 
tration. 

** Small strikes have taken place in Derby and Kot- 
*' tlngharashire, lasting for a few days at certain eol- 
** licries, but they have been settled. They were gene- 
•* rally for an advance of wages.** 

8ix Btrikes have taken place in connexion with the 
South Yorkshire Coal Owners* Association during the 
past 10 years. ''In 1881 there was a strike for one 
*' month for an adraitce ; resntt, no advance. In 1882 
** there was a strike for a week, when an advance of 
" 10 per cent, was granted. In 188^ there wa^ a strike 
** of a week again for a further ad^vance ; no advance 
" granled. In 1885 a sirike of nine weeks took plnoe 
" against a redaction, the reSQlt being that the advance 
•* of 10 per cent, granted in 1882 was taken off. In 
** 1883 there was a strike for about 10 days, with the 
*' result that wages were advanced 10 per cent. In 
" 1890 there was a strike for a week ; the result was 
** an adrance of 10 p<^ cent, again granted, in two fives 
** at diflerent periods/' 

The hist strike of importance in the North Wales 
slate quarries took place at the end of 1885 and the 
beginning of 1886. and lasted four months. The men 
of tha Dinorwic quarry were diesatisfied with the 
management; *'tbe head managers were not practical 
'* men, and they were showing favouritism to certain 
** classes of workmen.** A luck-out of four months 
ensued* after which the men resumed work ; " they did 
" not get th4« change of managers, but they got an 
" assurance of doing away with favouritism/' 

Minor strikes hare occurred since, but none of anjr 
importance. 



Ul.-COST OF STRIKES* 

(x,) ToEMruorcn. 

Mr. J. Wilson, tke financial secretary of the Dnrham 
Hiccn* Association, ^ve a list oftke sfcrike jjajments 
for eaeh jear from 1881 to 1890. 

£ r d. 
The ammml for 1881 was e.718 15 1 
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1882 


t2f. 18 8 


188:^ 


5 16 10 


18^ 


7 4 9 


186^ 


^ 3 2 8 


18^ 


„ ^155 4 3 


1887 


,. 7,g53 10 3 


188B 


C -77 16 4 


18^ 


*3 8 8 


18^0 


,. iv.bo^ 10 8 
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Hie tola! snm for tke 10 Tean ia 4^jmL ^ Tkie i 
Mnl aawMmt paid lo ** sacn&oed men'' for Ike anm 
period wms 7,3731. 6e* ^ 

Mr. Wilson aim menliooed nspanlelx the cost of 
some of rhe Isiraer strikes between 18P1 and 1&90. 

Tlie Uskaw Moor strike eosi f. 8d. ; the 

Yane's Harilej strike cost abc Igf. ; ike 

strike at Sontk Medonsley cost lAi^. Us. 4d. ; ikn 
Woodlands men, who were on ttrike for three yenm^ 
leoeiTed 4.4ilL 15s. W.; the strike al Senkam oos^ 
3i34lL let. ^ ; and tke Wennnontk slnkn. 
e^llL 17*. Id. 

Three strikes took pfkee nl Silkswortk in 1886. 1889. 
nnd 1891. Tke two linl eoal to^elker 5,09eL !£«. Sd„ 
kni only 211L of tkis smm wna ^enl on the strike of 
^86w wkick onlj oonoemed afew meiL. Tke cost of Ike 
Ikird strike is not ^wn . 

Tke general siriks in Kortkmnh^nnd in 1S87 ooni 
Ikeltta^^* AasQCsatiQn 89.0001 in strike py, and tke 
lom of wages, se tiM imi Ud by tke Miners Associaticm, 
nmonnied to nkoml ISQl^OOOl. Mr. Weeks estimated the 
lose tn wi^ee to Ike wnrkneo^ at 250,0COL. and the 
loei to ownan in nnpodnc^ve working at o^.OOOL 

TwelTo lofiil etrlte took plaee in Aorlknmberlnnd 
ketweee 1880 and 1890; tke total eoei of tknsn striken 
far 11 veers was MlQl 7s. dd. Tke alhvwnncn to 
ajMii«Mdniendini^«amene^ gjL 

He <mJ|x **^ "™ alrikns wki^ were of mxxj momnni , 
were tke Bel Benwell nnd Ooaawpod. Tke two lonni 
strikes in connezinn wilk tke Dnrkam Cokemen'i 
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A*^si>cirtt inn CUM I T «. spectiveiv between 500f. and 6001., 
*nd710i. 

The Ncntli, Swftusea, nnd Llunrllr Miners' A — ..infion, 
which only includes some 4,t»i tnembers, '*>^. 

in ptrikc jW during U89 hud lSi»0, and the i .. ., igea 
caused by striked in thr* same period is estimated at 

** The dozt?n8«jr ptrikes nhich occtirrcd in onr dietrici 
** prcmoue to ibo adoption of the sliding scale were the 
** means i>f stmining the relation* between labour and 

* capital, and while they meant a considerable loss 
" ' finniiciftlly to employer and employed, and gave rise to 

* Tnoc'h undesiriible friction, they mort' directly attected 
* ft If -^viirkmen. owing^ to their poor eircomstxinceti and 

* x^ L\iknLSs of organisatigu. Miners who live in raral 
** districts like ours are, as a role, more thrifty than those 
'* residing in urban districte, and improve their circum- 
*• utauces by building houses or keeping a cow or two, 
** These strikes were more disastrous in their oonscquen- 
** CCS upon working classes in conntry districta than in 
" towna, often compelling thoBe in the fornoer places to 
•* cinsc their houses* sell their cows, &c,, and * go on 
•' tramp * to find a lirin<^ for ihemselves and riirailies.** 

llie North Wales Quarry men's Union spent 
10*2507/* 5# 4d. in strike pay during the Dinorwic 
strike* and the loss of wages is ebtimated at from 
45,00(;tr to 50,0OOL 

111© loss in wages during the strike of 1885 in South 
Yorkshire was a1x>nt 40,0001. 

Tke local strike in the Cleveland ironstone mines 
cost abi3ut 300Z. 

" If no other good result came from " the 1844 strike 
in Northumberland ** there was this - . - that it 
*' established a 12 hours* day for the boys." 



ir.— FREVENTION AND SETTLEMENT OF 
STRIKES. 

(a) Organisation op Evplotxrs a^vd Emplotbd. 

All mLners* associations have been formed with the 
olject of prerenting strikes and the eridence of both 
masters and men tends to show that strikes have Ijeen 
on the whole less frequent since the formation of the 
unions. 

The Durham Miners' Association has been efficacious 
in preventing strikes from its first commencement* 
•* Wt» commenced in 1869, and I prevented during 
*' that year at least 30 or 40 strike?/' The tendency 
to dispute has alao diminished since the formation of 
the Union. 

'• Organisation of employers and employed is the 
" be^t means of settling all disputes between them. I 
•* think the more yon get the two parties into a condition 
•* to negotiate sensibly together, the more likely you are 
** to avoid dispute. . » . With regard to strikes I 
" tbmk that where you have got two organisations 
" face to face, and such powerful ones, the tendency 
'* is, when a striko does occur, to make it more severe, 
*' because both parties nre Ijetter prepared with the 
" necessary munitions of war, and able to fight more 
" fiercely. But it undoubtedly has this tendency, that 
•* neither side is willing to enter into a utrike, if it pan 
*' possibly be avoided.'* 

Mr. Wood and Mr, Stobart were both in favour of 
«ifVQg organisation on both sides, but thought that 
ike Miners' Union needed more efficient control, and 
Ibat ** if the miners would agree to leave full power in 
*• ihe hands of their executive," strikes might be 
a! most entirely avoided. 

Mr. Stobart also stated that " if before a strike the 

" ballot were conducted in the same way as at an 

* • election, we should have fewer strikes^ and a much 

' fairer expresaion of the opinion of the men than we 

' have now," 

Mr. trfimbton believed that the National Federation 
of Colliery Engineers had been very useful in prevent- 
ing strikeB, as no strike had taken place without its 
saociion for 10 or 12 yeara. 



No strike has taken place in the North Staffordshire ivrw 
district since 1883. ** The wipe policy of the Miners' Locn^^um 

** Union in the dii*triet, of leaving the onmcin? and 

*' (hp workmen to settle minor points of dispute bt'twcen ^- ^ '/LirV 

** themselves, has bet'U the r^.-ason uf thm patisfactory fonbhire) 

*' state of things, and there can be no douljt that, 

** where the managers and the men can moot iiiid 

** fairly discuss questions of dispute, th^jre will be leas 

*• difficulty in arrivin!:: at an amicable settlement, as 

" both parties will be tlioroo^hly aequain ted with the 

** facts of the cases in question to an extent which no 

** person, who has not to rely upon «B|?ar^ statements, 

" can possibly be." 



(DurliAm), 



J.Ty\vn,7CS 
(CUrveliUia). 



(B.) The SLtni^G Scalb. 

" The best means of (avoiding or arranging strikes) 
** that has come under my experience is the t?Iiding 
** gcalo. 1 have always believea . . . that it was the 
** s^ifcHf. and most beneficial to all parties concerned, that 
** is providing you can get an equui and fair bai^is,'* 

The iast sliding ncalo in Cleveland was tfrminrited 
two years ago (Julv 1891) by the miners, cliiefly because 
they were dtSBatisfied with the basis. "The base rate 
'* . , . was too lo^v, and another reason wus that it 
** did not operate fast enongh. Of course if ) on could 
'* get a sound and good basis, and get it to operate 
** faster, that would do/' 

Mr. Yonng, who represented the Northumberland 
Wa^os Committee, was in favour of a self-adjnsting 
Eliding scale as the best method of rt^gulating wage;?. 

Mr. Weeks stated that '* nothing could be better 
*' than a sliding scale, for this reason :— the advances 
** are easier for the owners to pay, being more gradual , 
" and the reductions are less irksome to the workmen, 
*' being also leys in extent." 

Mr. Lamb was also in favour of a sliding scale, and 
did not see any impusBiljility in arriving at a satisfac- 
tory basis. 

Mr. Morgan said that he " had no better suggestion 
** in order to avoid strikes than to establish a sliding 
** scale or conciliation, and getting umpires between 
** the parties in case of disputes." 

Mr. Isaac Evans approved of a sliding scale as ** one 
** of the best means for regubAing wages that could be 
** adopted," provided that an umpire was appointed to 
settle cases of dispute, whose '* decision should be 
** final and binding on both parties." 

Mr. Onions agreed with the views expressed by Mr. 
Evans on sliding scales, and added that he thought 
them ** a very good and fair way of dividing the profits 
** between employers and employed.** 

Mr. Ridsdale regarded a sliding scale as ** the most 
" efficacious means of avoiding strikes if both parties 
** can bo prevailed upon to loyally abide by it." 

Mr. Sopwith stated that it wonld be '* a good thing if 
" a sliding scale could be eatablished on an eqnitablo 
** basis/* and if greater stability were given to sliding 
scales than they have had in the p»i,st. ' ' What we want 
'* is a longer range and a greater graduation or some- 
** thing equivalent.** 



fc.) EnxTCATioif Asn Diffusion op Accuiiatu iNFOfiHA- 

TION. 

** We must keep our men educated up to the state of i^P^^: 
" things, and go frequently before them and keep them landC ^^ 
" well posted up . . , and when we find that we 
" cannot get any further— that the owners ciinuot 
'* possibly give any more . . . we must settle it/' 

(bJ State Eboulatiok op thb Houas op Laboub. 
See Abstract on Eight Hours* Day, page 47. 
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(e.) AABttRATtOK AND OONCILliLTIOir. 

See Abstract on page 59. 
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ABSTRACT No. II. 



THEB.O.H, THE EIGHT HOURS* DAY. 

HOUBH 

Day. 



LIST OF WITNESSES. 
DURHAM. 



Me. W. H. PATTERSON, \ tjt-^ 
Mr. J. WILSON, M.P. , / ^^^®"- 
Mb. W. H. LAMBTON, Engincmen. 
Mil. E. FOSTER, Cokemen. 
Mil. F. STOBART, \ tji_„i_,„ 

Mr. LINDSAY WOOD, / ^""P^'^^^'^^- 
CLEVELAND. 

IAN, h 
NG, J 



Mr. J. TOYN, 

Mr. J. NORMAN, !► Miners 

Mr. J. STRONG, 

Mr. H. bell, Employors. 



NORTHUMBERLAND. 

Mr. R.YOUNG, 1^,,. _ 
Mr. G. JAQUES./^^"*""* 
Mr. J. G. weeks, \t^^,^^,^^„ 
Mr. R. O.LAMB, | Employers. 

SOUTH WALES. 

Mr. a. ONIONS, 1 

Mr. I. EVANS, 

Mr. W.EVANS, ;>Miner8. 

Mr. E. REES, 

Mr. D M0RGA.N,J 

NORTH WALES. 
Mr. W. J. WILLIAMS, Quarrymen. 

SCOTLAND (FIFE AND KINROSS). 
Mr. J. WEIR, Miners. 

LANCASHIRE AND CHESHIRE. 

Mr. G. CALDWELL, \ x,^ .„^,^ 
Mr. G. W. MACALPINE,/^°'P^°^^"- 

LEICESTERSHIRE. 
Mr- J. P. WHITE, Employer. 

NOTTINGHAMSHIRE. 
Mr. F. C. CORPIELD, Employer. 

DERBYSHIRE. 



Mr. W.KERRY, 

Mr. J. BENNETT, [►Miners. 

Mr. B. MORRIS, 



- 1 
3, J 



STAFFORDSHIRR 

Mr. W. FAIRLEY, Mining Engineer. 
Mr. L. RIDSDALK.\t._ ,^^^^^ 
Mr. SOPWITH, / Employers. 

SOUTH YORKSHIRE. 

Mr. F. p. RHODES, \ v^«i^^«.„ 
Mr. a. M. CHAMBERS, /^"^P^^y^"- 



EIGHT hours' day. 



DURHAM. 



D«7BITA]I« 



Evidence of the Employed. 

Mb. W. H. PATTERSON. 

» ot It is doiiirablo if possible to reduce the hoai s of boys ; 
but in the opinion of the witness '* the change would 
•• involve greater evils than it would remove** 
(114). 
A single shift of eight hours from bank to bank would 
increase the work of erery hewer an hour and a half 
a day. As soon as they got eight hours they would 
want in the county of Durham two shifts of mon, nor 
would there be pit room for nearly one-half of them. 
It would involve the dismitsal of half the mon 
(109-112). 
Three shifts of men and two of boys would not be 
practicable>-the cure would be worse than the 
disease (113). 
• An eight hours* Bill has been before the men two or 
three times, and they have always decided against it 
by an overwhelming majority (107) ; and the witness 
was not in favour of imperial legislation in the matter 
of the working hours of the miners (2t;7-8). 



Mr. J. WILSOX, M.P. 

on of The witness was of opinion that it would be desirable, 
if jiracticable, to reduce the hours ** of those engaged 
•* in and about the mine*' and of the boys, but iu 
reducing them he would take into consideration the 
hardness or lightness of the work. A possible arrange- 
ment would be a double shift of men and boys of 
eight hours ; but he would object to a plan which 
would increase the hours of labour of those who now 
work seven hours (625-038). 
Legislation in the direction of fixing an eight hour 
shift from bank to bank would increase the hours of 
those now working less than eight hours from bank 
to bank (687-91) ; Lut the men can arrange ili» se 
things better by negotiation with their employers 
than by depending upon the State to arrange it for 
them (625). 
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Mr. W. H. LAMBTON. 

The witness urged the necessity of reJucing the hours 
of the enginemen ; but his objections as to excessive 
boars applied more to the men at the pumping 
stations than at the drawing engines, although he 
admitted that with the former the work is lighter 
than with the latter (2688-91, 2655). 

In view of the heat, smell of grease, <fec., the witness 
considered that eight hours was sufficient for engine- 
men to be in the mine (2652). 

The only way of reducing the hours is to have three 
shifts instead of two, which is his ])rop08al (2645). 

Bat the change could not be brought about without 
some redaction in wages (2647), and the men are ])re- 
pared to accept a reduction of \0d. a day out of a wage 
of 68. Id. (2653) in order to obtain an eight hours* day. 
Apart from this wage question it would be an easy 
matter to divide the shifts into three of eight hours. 
They have had that system in Northumberland since 
1872 (2659-60). 

With an eight hour shift it would be necessary to add 
to a man's working hours the time required to get 
from bank to bank (they could not possibly have 
eight hoars from bank to bank), so that in some cases 
it would add half an hour to a man*8 working time, 
when the engine was a mile or two away in the pit 
(2701-6). The reascm of this is that an underground 
engineman cannot leave his work till his successor 
comes to relieve him (2703). 

As to legislation : An eight hours' day was discussed at 
a conference of the National Federation at Han ley, 
two proposals being pat forward (1) that while an 



eight hours' day was desirable, it was desirable to 
obtain it by organised eftbrfc ; (2) that it should be 
sought by legal enactment. 

The matter was put to the vote, and 139 voted for 
Parliamentary enactment, and 138 for organised 
eflort. (Each vote represented 20 men (2634-9).) 

But ihc witness's own union takes a strong objection to But the 
Parliamentary enactment. ** We think that mare witntwsM 
** time would be spent in trying to move Parliament gT^Sjild" 

to give the eight hours than we should have to toParlia- 
** spend in getting it for ourselves " (2695). mentaryiu- 

So far as his society is not indiH'erent on the subject, ^<'"®'^®"^*- 
those that did vote, voted very strongly against any 
** Parliamentary interference whatever'* (2697). 
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Mk. ERNEST POSTER. 

As to a uniform working day, the witness stated that his 
association objected to any consideration of the ques- 
tion. In their trade it would be impossible to fix a 
normal working day of any number of hours (2767). 
'* The task has to be completed whatever it may be, 
** and you cannot say definitely how long the task 
'* will take '* (2785-7). 

** We are bitterly opposed to any legislative interference 
with the hours of labour in any siiape or form as far 
as cokcmen are concerned ** (i6.). 

'* If an eight hours* day were fixed by Act of Parliament 
and a man when he has done his eight hours were to 
leave the oven in such a state that the charge would 
be spoilt, it would mean a serious loss to the owner, 
and the man hiins>elf when he goes to that oven again 
at the proper time the next day would i;Ot have any 
work to do*' (2788). 

The witness stated that he was expressing the opinion 
of the cokemen according to a vote taken on the 
question (2789-90). 



Evidence of tue Employers. 
Mr. frank STOBART. 

The hewers are now working seven hours from bank to 

bank, the boys 10(2011). 
The employers would have no objection to reducing the 

hours of the boys, and an eight hours' day for them 

would be desirable, but it would be difficult to arrange. 

(1.) Under a uniform eight hours' system yon would 
be obliged to lengthen the hours of the hewers (a) which 
they would object to ; and (h) which would increase the 
expense of the colliery so mueh that they could not 
compete with other districts (2011). 

(L^) A treble shift of men and a double shift of boys 
might be worked (2011), but (a) the men themselves 
object to it ; (6) there would be less time to examine the 
mine as to safety ; (c) it would lead to a large increase 
in the out-put of coul, and the men would object to this ; 
(rf) it would recjuire a great many more men and boys, 
which there would be great difficulty in procuring 
(2015) ; and (c) there would be a largo increase in the 
amount of night work done, to which the men would 
also object (2u31). 
Further, ** the hewers would not like a legislative 

*' regulation of the hours of the men on whom their 

** wjrk depends ** (2013). 



Mr. LINDSAY WOOD. 

With reference to the desire of the enginemeii for an The hours of 

eight hour shift, the witness did not think that it was eiigiiumen. 

de-^irable that there should be throe shifts instead of 

two. It is not a pressing matter. 
Enginemen are not as a rule high class men, and thoir 

work is practically nil (1915-18). 
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ROYAL COMMISStOK ON LABOUR : 






CLEVELAND. 



Kvrr^KCis of the EMPLoim*. 

Mr, J. TOYN, 

TThehouriot Wiih record to an eight honra' day the witneas gfaied 
[ lK»yi. ^Ijj^^ thero Wfts no rvgiUition nmongst them for a 

further reduction of hours wiih the ejccoptiou of the 
bays and ** the men who «te getting the work aw»j ** 
tnofc more than ^U Or 400 in M), They desire an 
eight hours* dhj for them becHiiBO '* eight hourt 
** underground 19 as long an wages ftml health per- 
*' mits any man to work *' (1168). 

But they fti'o ui^ain^t any regulation by Act of Parlia- 
ment (837, 1167) ; and personftUy the witncaa was of 
opinion tltat any farther reduction of hours must 
nUo re^luce the output (1070-2). 

His own reasons for objecting to legislation (whioh ho 
ci>ii»iderod would cover the opinions of some othcrB) 
were : — 

(L) ** Male adaltsbavc the thiDgin theit' own hands.*' 

(2.) Legislation would take away the motiTe for 

organiButJon among those not already organised 

ai7i). 



ohjt?et to 
IvjrisJativ© 



Thf men 



Mb. J. NOBMAN. 

The witness was of opinion that eight hours in a mine 
was **saf!lcie!it '* for the physical capacity of any 
man (1*218), but legislation 13 unnecessary and objec- 
rionable (12i:t). 

He ha'l not considored the question with refcrenco to 
other indugtriea as to whether an eight honr day 
would affect tbom indiro'Hly, fayourably. or other- 
wisa (1214). 



Mr, J. STRONG. 

The witness considered that tho hours of enginomon, 
boiler minders, Ac* were excessive (1232) ; they some* 
tTmes work 12 hours a day {th.). Their wi»rk. however, 
is lighter than that of the miner, and they ^hoi:*^ 
not be put on a lorel with him, with the exccptmnl 
of the fan men working the irentilators, whom h# ' 
considered should only work eight hours (1247-9). 
Ten hours would be *' abtmt right ** for th« others. 

As to boys the men believe iu Parliamentary int43r- 
ferenco* as far aa they are concerned, ** be<!att*a, 
'* youths are not strung enough to protect the 
'* nbysicnl condition ;'* eight boors for them is quitA 
sufficient (1234). 

Legislative interference, for the roat, is objoctionable, 
because— 
(a.) Thev can settlo the hours much moro vatiB* 

factorily themsclveH. 
(h.) Thoy would be admitting tho principle of Par- 
liamuntary interference with waj^es (1234b 

The agitators for the eight hours* Bill do not reproseut 
10 per cent, of the men in the district {ib.). Out of 
^0 lodges unly one or two are supporting the mnvc- 
ment, and tliey do not seem to be making any 
greas in oonnexi0n with it (1234). 

EviDEKCK 01 TUB £MJ'I.OTias. 

Mr. H. BELL. 

As to the long hours of the enginemen, &c. in Cleve 

land, the witueifs stated that their work was light, 
»nd he did not sec any objection to their present hours 
(1557), 



NORTHUMBEKLAN D. 
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Evidence op tue Employed. 

Mr. RALPH YOUNG. 

'* Hewers at long hour collieries are working about 
7} hoars from bank tn liank, at short hour collieries 
alioufc fij. All other classes of undergroand labour* 
except boyjs, ro'leymen, and onscttcrs, work eight 
hours from bank to bank. The hotirs of onsettera 
and many roUeym^'n are 10 or 11 hours from bank to 
bank, except those working in connexion with 
endless roiKS and chains who work half an hour 
longer '* (2098)* 
As to an eight-hour sl>ift fur Imdvs, the witness saw no 
practical way of reducicg the hours except at ** con- 
*' Hiderabb? disadvantage to I be boys themselTeSr 
'* taking their whole career as workers*' (2159). 
Yot» might decrease their hours for these few years, but 
only by infrea;sing them daring the rest of their 
lives, and with a 1 increased cost of production, 
whi»*h wo^jld lower wages (2160). 
Furtlier there would be* great difRculty in getting tho 

additional number of luys (2161). 
The question was discussed by the wage committee of 
the Northumberland Miners' Mutual Contident Asso- 
ciation, and the Jbl lowing solutions of the question 
were put forward : — 

(l.> A uniform eight hour shift for all workers « in- 
cluding boys. 

Thia was declared to b^^ impracticable. It would 
mean an extension of the hours uf the hewers and 
the discharge of souie thousands of workmen, 
(2.) Three shilts of hewer^i and two of boys, of eight 
hours each. 

This was declared to be a more possible solution, 
but there wcrt* two great drawbacks to the plan, 
{a.^ It would be di fiscal t to get the boys. 
(6.) It would involve a great deal of night 
working. 
(3.) The pits tu **diaw coal 10 hours" and the boys 
to have nine hour shifte, u portion of them going 
down as at present, and a portion of them an hoar 
later. 
The witness stated that these suggeatinns went out in 
the form of a rcpc>rt *' to their lodges, who tscnt their 
*' delegates to discuss the report." ** The discussion 
** took place, they returned to ihcir lodges, and the 



** vote of the lodges was taken, and only ono out of 
*' 56 WAS in favour of mght hours ** (21(>4>. 

jVfrfr,— li will be scon ttint this vole would not scvm to 
include sugf(e«lt(jn (a) by wtitrh »tie bo^s were lo *itirfc nine 
Ikoiir sliit\a. In nnswer to u ri'f|t«cit for tulli-r infc»riTi*tion nn 
lliis poitjU ibc fa).tox*in|; letter fr*» receivtHi frotn Mr. 
Ytning ;— , 

lt» ricton Pbce, Ne%rcastlc-on»Tynr» i 
NovembvT 26. isy U J 

Lnbour Commission. ] 

DcAJi Nm. ^ 

I ^H in rvcdpt of yuurt of ihe S-ird tnst, ji>lcing for fuither : 
ctptiifiatiuii of the voting oC our l0fl|;e& anf nt 

on Ihi" hours r|uc&liim ri'ftfrrcd lo by mn* iif ^n 

2l6i. Enclost'd I bog to forward you »be ju m^.^.^ .. i-v.i,^ ,..»,bu^ 
on tbc qutniuti, frtim whkh I tiusf you will b« »bte to ubiatntJie 
inroruintion y<rni require. 

You will ob»ervo ihAtoii' 1 vi»Led fur No, 1 1 n, 

and nontf for No, 2 No. :a 11 »»iiJC bours' - «, 

rect'lverl cbniiclornblc *uppo,,, ..... . ;i votes. Ttic rca^ . l..- , xu- 

{HJ&iiion rccHvi-d as much support its it did wot tbsit the wnoie 
diMTUaiiun at the delegsiti* or louncH meeting wan con tin cd to Uir 
light hours* dny, combined with the t'jict tbrtt it w^as weirded or 
dr«tU'd in such a way «* lo lend those who dtd not cari'ruUy con- 
sider the mnUcr for tliemselves to believe itiat it might be adopted 
without much dilllculty or injury to the dUtrict.. 

If No, a wire xdoptcd. ihc working time for the i^n 9h\1ks of 
men at the c.^nl f.ice would not ixceed 10 hours and 1 ' us, 

ns will be iven Ttoni the tbllowiuf^ statement. Fo: m 

should deseei d jit 5 a.tn. and reuch the coal fncc at ictr 

pjirtnets would desciMid at 1(\:K> and Hbenite tbem at 11 luiit, 
Tbin ibej, the backstdft. would be Jtberated at 3,45 to mch ibo 
fhjilt boituui. lo ascend at 4.15 p.ni, directly the boys ha4 
ascended, 

Thti?. it wtn be seen that the hours at the roal-fWce would ho 
from 5.30 n.m. lo 11,45 p to,, or a total for the two ihifU of men 10 
hoiirs 15 niiiiutet, 

Yuuis very truly, 
GcoOVey Dragc» Eiq, (Signed) R^t.rK Wrp^. 

Kxtmct from Utt)**rt te^^rmi to in frr^dng htirr (lirporl of 
yufthHfMtKrland JUtmr* Mutaat Ctni/iiimt Atfociatwn)* 

" HAvitig been instnicted ta endeavour to arrange seme phin for 
Khonenitig the hours of Imyi^ nithuut fen^»;ihcnu»g those af the 
bcvver*, we h,ive very fully discussed the subjects As regarcis iKe 
liuur^ of > ewers, we uie second io nu dt^lrict in the cc^untry* and 
superior to every oUier exi'cpt Durhnm. 'Ihe hours ol" tlie'lnnra, 
howe cr, are rot at all ^ati»l«ctnrv. Both the nd vantage* wc CTijay 
and the difsidvnntageK uiKk^r ^vliich we laboiir »re due to the 
duubleshift iyslcm. The tnurc we discuvs I he ipicMion, the more 
appari;iit it tv to UJi ihiu it will be e\ceedin;£ly diltjcult lo retain 
tbe benetUs of ihAt system for the hewers if we uuierially shurieu 
the hours of druwing coal* 



EIGHT HOURS DAY. 
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*•!. The first projKksal we considered was thut oft^ 

eiffhl bmtrs* sini^k* &hxfi for all cfa«cs of workmen, includi 

This waA mc'f hy npprovnl at muny conferent'ea of mines, a 



Jottnnt 




uniform 
dinjf boy*. 
, and TCio- 
'\t< "STijM'ort Ijjive been Ciirric^d Ht such confircncei by 
«J^ 'S^ A '%fry brief d!»c:ission convmct'd ui 

*'' K ticabic for this country. It would almo<it 

ii*^^ - -. v.vtension of the houri'ofthe hoiers ; it 

*oi»ld . iin ihe discbarjre of sosne thousands of work- 

o»^t»* >idiition may be forthcoming we are aprt?«d that 

the lime iluriEtjj; which couli ar*? draivn cannot be dimini$hc<l to 
any ^frcflt extent. 

**2. Another plan discussed was that of two shiJIa of boyi of 
eijjht hoiirj I'nch with three shifts of hewers. This, we think, 
wonld probably be »nore ensily obtained than most ijiher changes 
thAt have been sugjfcsied. It would have the ndvuntrtKc of ^ivinij 
fnod«ntc hour* lo the boys. Two great dra shacks are th.it it 
would be very difficult to obtain a sufticient number of boys, 
am) it would necessarily iovotvc a certain amount of ui^ht 
work in (J. 

"3, Another suggesiion wiis ihx»t the pits draw coals 10 hours, 
and that the boys have nine hours' shtftSi a portioa of them goinj? 
down as at preseni and another portion an hour later. Somethini^ 
tiintlar to this is noi* in operation at some of the collieries where 
1 1 houis are worked. 

*• Two conferences have been bc*M with the executive committee 
of the Durhnm Miners* A'^socfation. The subject ivas disicusscd 
•-^ fully and in the mo4l friendly wfly. On both sides there was 
'■**T»o»t deiire to act together as far as possible, as it was 
ly fdt that any change in the present system could best 
e!ftct*Ml by such joint action. The propo&ul of the Durham 
rcpre^eDiALjvc* carried by their council meetinji was to establish 
a utiifonn system ot^ ten hours as a maximum for boys and to 
limit the coal drawing at the pits to that period. We did not *ee 
CKir way lo recotnmvttd to you the ;idopiion o\'^ lh.it resolution, 
believing that our instructions had reference rather to the shorten- 
ing the hours of the boys tluin to any interference with the time 
during whi/h the pits shall draw coal. We vouJd reniiTid you 
that we have already an agreement with the Cunl Owners^ Asso- 
ciation that no boy* shall work more than 10 hours. As the bouts 
oT those under 16 year* of a^i? ure limited to 10 by Iriw, we have 
thus to a large eiiieni in our own hBiids the means o\* insuring 
that none shall work longer than IQ hours. Shut I wp rnkc s^eps to 
carry out the agreement now in existeme.' Can we go further 
than thjit^ and reduc? the horirs of the boys to nine or to et*|ht 
per dny. 

•* These qucstioni nre so momentous j they iovojve conshlera* 
ttons which bear upon waires, «nd lontr estnbb^^hed cJVom^i a'td 
are so closety connecte«t wlih the nresetit system of working, that 
beforv nnytiting is done we think tile whole subject should he very 
fiiUy iflftCojCAed. M'e thert-furL* sn;|gcst that I he suhject he cou- 
ftidcfcd ill i!n' t'oruMuif'Ki of Ihe orrlinary bosiiu.^'S at iiei^t delejynre 
ffieetiit|f, mid Utnt *hiii*M there not be «ulbcieot likue to g.i as fully 
inCt* the ftuhjk'CS as ir* j»;re!tt importance demniuls Ihe iileciog 
be cuiiltnucd for anoihcr day. The ]Kiinls for discu^shji) may 
he : — 

*» f'ir»t —Shall we enforce the ftgrccrvu'nt that no boy* work 
ttior4> ttian 10 hour's? 

*- "vt-Cond.— The ^rncral rfiii'^ition of eijjht hour?. 

»* We would recommend that no vote be taken at the »-pecial 
4rJep4te meowing* but that delegates Httend to dij^cnss the subject 

* to re^iort to their coristituents before a final decision/' 

t FiffOvt enHliHuetJ.} 

"17, Ptct*>n Place, Newco-^tle. 
" 3 larch 4, 18D(). 

•• lietult 0/ I'rvj^ff Vot'mg on tite tlimrt," Qimstian.'' 

•»>'o. 1.— Are you in Civuur of a uniform eight lunirs* single , 
^^btft for all ctAsscs of workmen, including b*.»ys ?— OJd Back- 
rorth, 9. 

Jfo. 2,— Are yoti in favour of two shifts of boys of eight hours. 
Iirith three shifts of hewer« r — None* 

lo. 3.~Are you in favour of pits drawing co.iU 10 hours and 

boys working nine hours?— IWdlington, i ; Seaton Tlurn, 4 ; 

LUcuomHilt, 10; CoM^pi-'n, 9; Cambois, fl ; CkixliMlge, 7; Niw 

ftl, liJ; TTi 2; New Hartley* 8; lont?hir>t. l* : 

JiWf S; *' II, K; t'tauvuiod, I ; ltothi>iifn, 1 ; 

burn, 7; ^\ i»utii, 7; Shireinoor, 3; SiobswotKl, 

1 I Widdririgton, ife=iaL 

•• ?*fo, 4,— Are you in favour of enforcing the agreement with the 

t ' ' isi N«*vend>er 1879: *'ThiU no lad shtiH work tnoro 

ho44rs per diy '* )* Bedside, 0; Bunadoii, 7-, New 

1 «. 6; Byron, 3; nnrrington, 4 ; South BenwelL 3; 

[Chw|ip.4itffori» 5 ; ^Vsi Cramlingtofi, S ; Ann l*it, 6 ; Old Dela- 

llral, 6; Dudkv, Ui Dtuningion, 3; EUwick, S; Heddon, 1; 

Fftartford, 7; Kasi Holy»vell, 7; Lamblev, 5; West Moor, '2; 

Iblickler. 6; Walb^nde* i; Prndhoe» 4;' Hadcliff'e, 3; Shank- 

niiac, 7-1 S»ghill, 9; Shilbottle, I ; Throckley, 5; Walker* 10; 

tCarrM'iit, 1 = 134. 

I''* Ltxlges will observe that No. 4, having received an absolute 
*ity of the vnies recorded* hds been carried. In all cases, 
where fads are working more than 10 hours per day, 
workmen should appoint deputations to wait upon their 
f^ ina;;eri, and request ihcm to ctirry out the agreement 

n>*^ ! the resolution adopted, and rt'port the result to us 

or. .. .... ,.u the SBOthinsL 

•*R. YouNfi. 

'• Secretary-" 

Mft* G. JAQUE3, 

BepreaetitLDg " The Eight Honra* Loagtie," 
StAted that he was a miner and hudcomraenced working 
in Dtirhum at the ait?e of 11, ?') years ngo. In 1884 
he went itit<> Northumliei'land and worked na a hewer 
in the Elswirk Collieiy ; but fiir the last two years ho 
had worked ub a ttight shifter at the Walker Colliery 
L 72127. 



(3260-9)* He "had, howerer, no experience of the 
steam coal, that is to say, of the largest collieries 

He represented the boys and young men of Northnm- 
herlarid, who, being only half membera, had no vote 
ia the Miners* Union, and, therefore, took no interest 
in its proceedings (3270-1). He waa nut dopnted by 
his own colliery at Walker to give evidence, nor had 
ho any authority from the Union, farther thati wa^ 
implied by the fact of his having beeo rotnrned as a 
delegate to the Trades Union Congress, when a well- 
knuwji advocate of the legal eight hours' day (3348-9, 
3353^ 3551-4). There were nine other Northumbrian 
delegates to the congress, all opposed to the legal 
eiffht hours* day, but, in their case, the elections did 
not turn on the eight hours* question (3354-9). 

" The Eight Hours' League *' has only been formed 
since the Trade Congress (3692). It has not yet been 
decided whether it is to he conducted on the legal, 
optional, or universal system (36^1). *' A certain 
•* Mr, Mackay and one or two more from Backworth 
'* Colliery and one or two more from North Elswick 
** and two Bnrham miners*'* together with himself, 
*• agreed to fry to establish a league" (3350-2). 
Tlio membership of the league is at present vtrj 
small (3G87). 

The witness desired to assist the general movement in 
favour of the redaction of the working hours hy 
logjslativo enactment or by any other means (3259)* 

He particularly complained of the want of energy on 
the part of the Miners* As,sociation, of which one of 
the primary and avowed objects is " to shorten the 
'* hours of labour of boys in mines to eight a day" 
(3272)* A few of the intelligent leaders, who 'Moved 
** dnrkncBS rather than ligbi ,'' and not the tank and 
file, w^re hintlering the movement (33t>9-72). 

It had tiiken the Union 2S\ years to reduce the boys' 
work by two hunrs, and even that was in realily 
brought about by the action of Parliament (3375-8i">j. 

The Northumberland miners as a cftUective body are 
not opposed to a .shortening of the hours of boys, 
and Xorthurnberlatid as a county is not opposed to 
an ei;i>lit hour.i* Bill for hoy a (3:J7ii), The qtiostion 
wa^ twice brought forvs'ard in 18^57, atid. uu e,ich 
occasion, a resolution iti favour of au ei^bt hour^* day 
wnrf cairied by au ovcrwhe^oiitig majority (3281), 
** whib in the years 1887 and IHSB, when^'ver the 
** quesLion was bnvasbed or discussed or voted 
** upon, it was carried by overwhelming majorities" 
(iL). 

In May, 1889» a motion in favour of an eight hours* day 
was moved off the board, bnt, in November of the 
same year, a resolution wtis pnKscHl, instructing tb(» 
wajTC ronimitteo '* to draft a scheme for shortening 
** the hours of the boys, without lengthening the 
** meu*s honrs" (3288), 

»*8o that, in these three yeard 1887, 1888, 18S9, we 
have only one time recorded that a vote was given 
lid verse to a shorter working day " (3286). 

The witness subsequently stated that it had slipped 
I] is mf'mtjry that, in May 1889, a vote was recorded 
aijn it! St the" eight hours* * Bill, the figufes being 714 
anrl 211 i and, owing to want of time, hs had not 
mentioned annther lotc, taken previous to the Miners* 
Congress, at Birminj^hain, wben ** eight hours for all 
** men and boya undorgi^oand'* was rejectod by 113 
votes to 85 (3i01-ll)* 

On two occasions, he had publicly discussed " a legal 
** eight hours* day ** with a Mr. Boyle* In the vote 
taken on the questioii after each discission, there 
was a preponderating majority against a legal eight 
hoars* day (3514-33)." 

The hewers who are the largo majority of the jjei-sons 
employed opposed an eight hours* day for boys from 
selfish motives. But an eight hours* day would be a 
gain all round, even if the hoars of the hewers wore 
thereby lengthened, and for thia reason : there are, 
roughly speaking, 11,000 hewera in Northumberland, 
worKing seven hours a day, and 9,300 men in and 
about the mines, who work 10 hours. If one hour 
was taken from the 11,OC>0 hewers, and two given to 
the 9,300 others, the whole body of workmen would 
lose 11,000 hours and gain 18,000 (3275-7). 

But, apart from the Kight Hours* League (3685-6), the 
witness himself advocated** a simple and workable 
*• plan by which all who work over eight hours a 
** day could bo limited to eight hours, while at the 
*' same time all who now work leas* than eight hours 
** a day would still do so, and the owners could 
** extend their hotirs of coal* drawing and the public 
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*' would hftve a iuU and cbeap market far coals *' 

mm- 

Tbia |iUiJi vvfks to the following efTect: The mine should 
bo worked hy three ahifts of hewers and two shifts 
of boy a (328j>). No, 1 fihift of howers would go in 
at 2 a.m. and oome out at 8 p.m. ; No, 2 would go in 
at 8 a,m, and come ont at 2 ]um. ; No. 3 at 2 p.m. and 
come out at 8 p.m. (3290-3). The shifts would not 
change at the face. The time of putting np and 
taking down would KcrvQ both (3294 >. The oli'-hand 
shift, the atouemen, shifters and tub loaders would 
go in at 8 p.m. and come out at 2 a.m. the foUowing 
morning (3297). 

No. 1 shift of boys, onaetters, banksmen, Bcreeners» 
rolleywaymen Ac. would go in at 3 a.m. and come 
out at H a,m. ; No. 2 Bhift at 11 a.m., and come out 
at? p.m. Thut*, they would work in two eight boar 
shifts, while the hewers would work three shidn of 
six hours i3207-9). 

All shifts, hewers included, would change weekly or 
fortnifjhtly, as the fore and back shift of hewers do 
now (3299) 

Further, " at the middle of each ehift there should ho 
** a total cessation of work throughout this mine for 30 
" minutes for meals " (3289). 

The witness did not state whether the ceflsaUon of work 
shouhl t^tko place in the middle of each of the hewers' 
shifts, but (in answer 3299) he said that—** at 7 am. 
and 1 p.m. there should be a uniform stand of all 
machinery, horses, men and boys, for rest and bait. 
The coal.drawing hours would be from 3 a.m. to 7 p.m., 
10 hoars. But these hours would be from bank to 
bankt and, therefore, one hour would be taken off lor 
each shift to go up and down, and auother half hour 
off each shift, while the pit was ** standing/* for 
meals (33CM} -t). Thus, the hours of drawing would 
not exceed 13 a day (3289). 

The half hour allowed for going up and down would 
not include tb« time required for getting to the face. 
Sc) that the time for coal -getting would be still 
further limited (3605-13). 

The Lime for taking down roof and makir^ rollcy wavs, 
&c, would be '^* the six hours between the last shift 
**of hewers coming out at 8 p.m. and the first shift 
** coming in at 2 a.m. the following morning'* 
(3594-3<aH), All the necessary blasting could be 
done during that ma'iod. The hewers in the last 
shift would devote the last hour, after they had 
filled their tub;? and the boys had gone, lo the pre- 
parations for blasting, which would take place im- 
mediat'ely on their coming out (3594-3604). 

When the blasting was done, '* between tha hewer 
" going out and the shifter coming in there would 
** be time for the current to carry the reek away, 
** and, when the shifter came in to clear away the 
** stones, there would l>e a clear place fur him" 
(3503-i). 

This «yBtem would entail some extra expense on the 
owners, but they can aiTord it. ** The selling price 
** of coals would not bo raised to the general public 
*' atlar^e" (3289). 

One objection to the three-shift sjrstera is that it would 
involve more night work. Under this scheme a con* 
siderable amount of night work would be given to 
the shifters, and such like workers; but they bave it 
now and work an eight-hour shift, while under this 

f]au they would work only six hours (3310-24). 
'urther, the objection to night working comes now 
from those who never change. Under the scheme 
they would clinnge weekly or fortnightly (3476). The 
hewers woultl go in at 2 a.m. He was not in North- 
nmberland when the agitation took place against the 
2 u'clock hour ; but he surmised that their real 
objection was to the length of their hours (3477-811 

An objection has been raised to the plan, on the ground 
of the scarcity of boys. Hut thi:! difficulty does not 
eiist to the extent that has been represented, and 
it could be piirtly met by improve m en ta in the 
method of wiuding (3306^18), 

It is, however, truo that as much as 10#. a day has been 
paid for bojs ai the witneB£*8 oivn colliery, and in 
the Walker district there are exceptional 'facilities 
for getting boys (3462-90). 

Under the present c^ystcm of two shirts- of hewers, there 
are cumplaints of the difficuhy experienced in getting 
the faces ready, and, in the case of the ba-'k shift 
men, in getting the tubs near enough to fill the coal. 
With a third shift following on without an interval, 
theee difficulties would be increased, but arrange- 
menta could be made to meet them (3491-9). 

He wen are p&id by the piefce. 



Under the scheme they must therefore earn a smaller 
wage, unless the price of piece-work is increased 
(3657-8). But they would a<*.cept a proportionate redue* 
lion in wagoa (3»>07-9),which would soon rise to their 
former level. \Vawea had not fallen with the shorter 
houti* already obtainod. The witness did not know 
whether the introduction of the blasting eyiste-ni had 
any connexion with the ability of the owners to pay 
the same or a higher wage for shorter hours (3327-40). 

The increased expense of colliery working entailed by 
the shorter hours would be partly compensated by 
the greater aggregate amount of work done in the 
fortnight. The men would work more steadily 
(3661-72). 

There is not much truth, however, in the tales about 
collieries not paying. 

The witness advocated the ** Mines Eight Uonra' Bill " 
— eight houTs per day of 24 for ail underground 
workers (353^4-7). He would leave those who now 
work less than eight hours to be looked after by those 
who wish them to work more (3539, 3632-5). 

It should be penal for any man to do any other wut k 
during the remoiniDg 16 hours (3653). 

A legal optional day would meet with his approTal, 
provided that only a strcmg and not a bare majority ' 
should have the power to refuse it for a particular 
trade (3678-9). The employers would have no right 
to ask f^r legislative interference with wages 
(3541-4). 

Evidence o» t»k Bhployuw. 
Me. weeks ash Mr. LAMB, representing the North- 
umberland Coal Owners' Association, 
Gave evidence to the effect that the employers would 
object to any legislative interference with the hours 
of labour. The workmen can sufficiently well protect 
their own interests (2941-2,3128). 
The Association would be glad to shorten the hoars of 
boys, if it were possible ; but any shortening of the 
prosent hours must increase the cost of production, 
which the Northumberland coal ti-ade could not 
support (2940-1. 3143, 3219). 
Any shoitening of the hours would still further stimu- 
late foreign competition, which is alreddy very keen* 
especially from (j-ermany, and would increase the cost 
of fuel to the consuming industries, which might turn 
the balance between profit and loss (3074, 3092-^. 
3140, 3221-7). 
Their present hoars are no hardship upon the boys. 
As to the practical suggestions of former witnesses : 
(IJ With three shifts of hewers and two shifts of boys — 
(a) the stonemen could not be got iu to do the 
work in the time ; it is now a matter of difficulty 
under the two-shift system. 
{h) the hewers would get forward iu front of the 
stone **cancheB,*' sJid it would be very awkward 
for them to work and fill their coals, 
(c) there would be a difficidty in pTtKJuring the 

neces^ry number of boys. 
(rZ) there would not be time for the pit to cool, 
(e) there would be a difficulty in procuring men for 
the third shift of hewers (2906-8, 3130). 
(2.) With a single eight hours' shift^ — 
(a) the number of hewers would be redaced. bj 

about 30 per cent. 
{h} there would not be pit room, 
(r) there would only be six and a half hoars* coal 
drawing (29H9-91). 
The double shift system is essential to the profitable 
working of the Northumberland mines, and any 
scheme for shortening the hours of boys must proceed 
upon that l^asis (312b-9). 

(3. ) With a coal-drawing of 10 hours and the boys work- 
ing nine hours' shifts, some going down a^ now and 
some later, a somewhat simOar system to that 
already worked in some collieries, ** when the ooal 
pits draw coal 1 1 hours/' 

(a.) In the tirst place, it is not true that theae 
collieries draw coal 11 hours. They only 
**dniw'* 10 bourns; hut the colliery is worked 
on both sides of the pit, and the boys (working 
10 hours in each case) go down and come up 
an hour later on one side than on the other; 
which gave Mr. Young the idea that the 
colliery woiked 11 boars. 
{h,} Such a system would not be practicable* 
There would bo difficulty in finding the laboor 
for the odd hour. It would be necessary that 
adults should do it; and that would take an 
hour off their subsequent work, for which eight 
hours are required (3116-9). 
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nernffietilt^r as to boy« ts twofoli 
(L) Phy^iical ; the supply is limitecl. 
(H.) Eeonamic ; the increased cost of prodttction 
conld not bo mot (3W2-3. 3039, 3184). 



With the thin sofims in Nrtrtbnmberland, tlie increased 
cost of production, which must result from any 
Bbortening of the hours, would mean a lower wiige 
for the miner, and one upon which he would not b« 
able to live (32-15-7). 
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Evidence of the Emfloted. 
Mr. ALFRED ONIONS. 

Eepresontin^ the South Wiiles and Mon mouths biro 
Miners' Association, 

St9kt«>d that 8.U00 ont of the 15.(K)0 or 16,(XK> workmen 
in the district arc members of the Association. 
„rnt The opinion cf the workmen on the eight hours ques- 
tion hris been taken in the ordinary way, in mass 
meetings, by show of hands, not by ballot (5127-31). 
Th<? witness had fall opportunities! of ascertaining the 
fftftdirigs of the men in hiB district, and he was ex- 
ii!t >^i::_^ their opinion in a«ivocating an eight hours* 
(5353). 

Tit hours of labour are 9} from bank to bank 
{4961), Their reasons for demanding a legal eight 
hours* day are : — 

(T.) That eight hours from bank to bank is snfficient 
for underground laboTir, on both moral and 
physical grouuda (4079-80). 
{11,) That the number of accidents would be 
redoced thereby, more than in proportion to the 
reduction of hours ; and legislation should inter- 
fere when it is a question of danger to life and 
imb (4981, 5010-U). 

[!,) That if an eight hoars' day were securtd 
by organisation, it would be lost in a jKJriod of 
depression {5t>23-4). 
plV.) That legislation is preferable to the miseries 
and Josses of a strike (5058). 
The witness could give no statistics in support of his 
conttmtion that physically the clwmge was necessary 
to the workmen s health (5003). 
He based his argument chiefly '*on the grounds of 
safety'' (4983), Of course it is only a question of 
degree, but if it can be proved that short hour col- 
lieries hare fewer accidents, " the law should step in 
** and give shorter hours all round** (5020). He had 
I worked out a table of staiistics from the Government 
[returns, which supported his contention (5013-7), 
315 table is taken from the inspcctorH* districts of 
Cngland and Wales, and there was not that variety 
'in the conditions of mining in the various districts 
which would make the ditlerence which resulted from 
the working out of the fignres (515<3). 
The table shows the number of fatal accidents per 
number emploved, not per quantity of minora! 
raised (6162-6).' 
There are, however, two other caoees of the greater 
ncmber of accidents in South Wales, tiio brittle 
natare oF the strata, and the employment of iuer- 
pcricnred nii-n (5077, 5'^Bt-H). 
The witness wa^ opposed to tho double shift system 
t5r>76)-81), which bo had worked (not the ** double 
tnrrt ") for a 3^ ear, and condemned 1 1.), bocuuae the 
will not leave the stall or hen ding to the 
: of the irtcoming Hhift, as they would do for 
LlnLitiMjivcs, and (11.) theie is not time to do the 

epfiiring work (5135-45). 

be sbifU were eight hours at the face, not from bank 

Ui lank as in the north (5363-7). 

In fhtfl [>articolar ca^e, the employers abandoned the 

>-} ?tem on the ground that the roads could not be 

kept open (5359-6*2). The strata in Wales, l>eing 

acm? brittle than in the north of England, require 

aoro repairing (5368)* The Commission upon flcci* 

i>ut« in roines gave it as their opinion that for that 

pon the Aame system could not bo pursued exactly 

W n.l««« tkja irk rvf/KAT* H iaf'.>>ii>l'a /^fift j 1 '^ lllld fVOm tho 
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in other districts (5371), 
witness's own experitmce, this was 
Wales and Staffordshire (5373). 
Tho fact t hut it is desirable to have as few persons ir 
a mine as possible bablo to the risk of accident a', 
one time is an argument in favour of a double shift, 
but it is one whifh wouid only temporarily apply, 
sivce the employers would soon increase each shift 
to (he number of the original single shift. There 
w.yald theti be the same number ns n'>w liable to accir 



dent. There arc fewer accidents in Durham than in 
Wales ^ although in Durham they work tho doable 
shift; but this ii on account ot* the more brifll*- 
nature of the roof, the employment of inexperioitoo<l 
workmen, and the longer hoars in Wales (5(367), 

No man should work more than eight hours (5096-7). Theeurtit 

It might conceivably be necessary for a man to stay in i^oum' ddj. 
longer to put up "cogs"; but, apart from that, he working of, 
must not stay in to get ready for the next day 
(5209-12). A collier cannot put up cogs now, unleps 
ordered to do so by the foreman or overman 
<53S2-3), 

The moti should not be tied down to a 48 hours' week, 
and nothitig less (5238). They would, on the whole* 
loyally abide by an eight hours* sy.^tem (5239), and 
would work nmch more regularly 1 5232 » 5-ill), 

The output would not be diminished. The reduction Erre«ion 
in Uurhura and Northumberland had not had that "*^iP"*'* 
result (5025-9). He had not worked in Durham, but 
he did not suppose there was any ditference in the 
conditions of mining (5030-^). The outjmt of mines 
in lb73 was 279 tons per man ; in 1B90 it wag 317; 
but only part of this had been abst-^rbed in increased 
expenses. The hours were shorter and the output 
was lafger* (5188-96). 

There would therefore be no increase in the coat of pro- 
duction; but assuming that there would, he wouhl 
still have the eight houj-s. " Life is before cost/* and 
tho price of tho comtuodity must be raided in order 
to increase the safety of tho mine and l)e conducive 
to the safety of tho miners as a whole (5247-2). 



Mr. ISAAC EVANS, 

Agent of Neath i Swansea, and Llanelly Minors' Asso- 
ciation, 

Stated that there wei-e 4,000 members of bis aseoctation 
out uf t!,0<X} workmen in the district (4393), 

Underground mon work on tho average nine hours 
from bank to bank : surface men from 10 to 10^ 
hours (4100-3). 

Undergroutid men work 9\ hours four days in the week, 
but only seven on Saturday (4->34). These hours are 
too long, especially in their district, where the seams 
are often tliin and tho work therefore very hard 
(4414). 

They have tried to reduce them by organised effort and 
failed. They do not wish to try the eflect of a 
general strike, knowing its miseries (45 19-23 J, Nor 
is it by any means certain that a general strike would 
be successful (4(>4'9-59). They, tlierefore, ask ff>r an 
eight hours* le«al day (4417, 4513) from bank to bank 
(^i414). Working overtime, but not undnrtimc, must 
be stiictly forbidden (4595). There are some men 
now working less than eight hours. It must be lofb 
to tho employers to ** level them up," if they wish Ui 
do BO (474^54). 

The employers will have no right to ask for Stat^ 
rcguh\tion of wages (4596-7). 

The question of a possible increase in tho cost of pro- 
duction is a matter of indiO'erence to the workmen i 
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it only concerns tbo employers*. But the witness did 
not think that there woald be any Buch increiise in the 
"^^ long run. bearing in mind that the reduction of the 

hours in 1872 hi*d not resulted in a Bimiiar increaee 
(4758-9), and that the number of collieries eince opened 
was %'ery great. But this wqs merely an opinion, 
Ho had not ** studied the profits realiBcd before and 
after ^'(4891-3). 

Even if the owners proved that an increased cost would 
result, he would fttill insist upon the reduction, in 
order to give the men an opportnnity of improving 
their poBition Bociully and otherwiBe H8^7) ; and he 
would remove the difficulty aa to home competition 
by a universal Eight Hours' Bill for the coal-fields of 
Great Britain (4763-7). 

Supposing the economic effect of Fuch a Bill to be the 
closing of many coUierieti, the workmen would go 
elsewhere, and the worka of the collieries which were 
not closed would be enlarged to enpply the demand, 
which would still be the same. The coal must come 
from, somewhere (489^903). There is no fear of the 
cfTeet of foreign competition ; it is too far behind 
(4904-5), Supposing the aupoly did come from 
abroad, the witness could not state whether the 
mi»»era would be betttT fur the change. He was 
anxious to try tV»e experiment of an eight hours* d&y^ 
and was certain it would be a gain (4906-7). 

The olfeet of past reductions has been ti> create a higher 

moral standing all through the district ; there has 

I - ' dmnkenuess and less loss of time. A further 

i Would, therefore, have no demoralising 

Under an eight hours* day there must be only & single 
ehift (4777). 

It is true that all the othtr works, tin-plate and copper- 
works, in the district, have a dyublo «hift; but they 
are not concerned with ventilation, which is the great 
ground of objection to the double shift in coal mines. 

With a double shift the mine would not have time to 
oool (4784-9 S and increased ventilation would not 
remove the objection (4790). 

Another element cf danger in the system arises out of 
the fact that u man is not hit* own protector. The 
miner who leaves the face has not the consoioui&ness 
that he will be the next person to return to it 
(1886-9). 

At a given time the risk of accident is le^s under the 
double shift system (4792-6). The witness' ex- 
}>criencc of a double shift, bo v> ever, was in reality an 
expiTicnce "fa '' double turn,*' which only left 2 J or 3 
hours for '* cmjUug** ^4008- 16). 

Hut he also ubjeeted to a double shift of eight hours 
(4919-21). There would be eight buur.«^ for the pit 
to cool; but there would he ** i " going on 

too; and when from 60 to 10' rs were in 

the pit it eonld not cool so well as it it was empty 
(4924^6). 

„, f^^f An eight hours* day for the mining industry was de- 

ndinjt sirnble (1) on the grounds of health (2) and of safety. 

?! Ho could not sup|>ort the first ariyumt^nt by statistics. 

With regard to the second, he knew one insurance 

office which demanded a higher premium Irom miners 

than from other workmen (484^0-9. 4927-32). 



iMR. WILLIAM irV^ANS, 

Representing the Rhondda Miners' Association, 

Suited that this association was in favour of a legal 
oJ'jrht hours* daj from bank to bank for «ll under- 
grt iiml men, basing iu? opinion on tlie reasons which 
h'ld alreadv been given by previous witnesses from 
Sooth Wales (5554-60). The ** \*nst majority" were 
in favour of it. 'llie witness would aitti have Home 
Knie for WiJej^. Etfort« had l>eep made to obtain the 
eight hours* day but without success (56o3J. He was 
not in a position to consider the question of the in- 
crease in the cost of production, but ho would have 
the tnglit hours' daj' in any case, although iu his 
opinion it would not result in an increased cost 
(d6J&.9). 



to bank. 



Me, ENOCH BEES, 

>^ Kopree4?nting the Anthracite Miners' Association, 

Was in favour of a legal eight hours* day from bank 
r of tn bank. PreviouB rednctiona in the hours of labour 



bad noit aa wia at first feared, ftffeotcd wagen ; and 
the men are now more healthj and more intelligent, 
and they display an improved method of working 

15786). 



Mr. DAVID MORGAI^, 

Agent for the Aberdar^ and Merthyr Miners* Associa* 
tion, 

Stated that there were 8,000 members of the association 
oat of JTy.OOQ workmen in the di^ttrict (3944-7). The 
adsoeiation is almost unanimously in favour of a 
legislative reduction of the hours of labour t<5 eight 
of actual operation [ler day of 24, Le,, about nine from 
bank to bank (3969, 4035. 4109-11), 

The district thus ditfera from the rest of South Wales, 
which is in favour of eight hours from bank to bank.^ 
But 6i hours* coal-drawing would not be suflBcienl 
and it is the **duty'' of the rest of South Wj " 
** to go in for" the nine hours too (4012, 4065-9)J 
The witness stated that he would be willing to be 
governed by the majority in South Wales, and would 
enforce its decinonnpon an tmwilling minority (4178- 
82). 

Eight hours of operation would mean seven hours at 
the face ; a msiu's work begins, the witness thought, 
when he is down the pit (4076). 

All underground and surface men now work about the 
game buurs, i.e.. 57 a week from bank to l»ank, and 
sometimes longtr. Instances occur when a man is 
underground 11 or 12 hours (■1968-9» 4030-3). 

Legislation is dceirable, because it is the f\inction of 
law to protect the weak agaiu»t the strong. The 
workmen might obtain an eight houi**** day in good 
times, but they would lose it again in a peritHl of 
depression (3969). And even in good timejj the eight 
hours* daf would not be ronceded without a 6trik( 
and, knowing the miseries of a strike, the men prefoj 
legislation (4123-9). Of course, if the employed tnmod 
tyrants, then the employers must be protected ; not, 
however, by any legislative interference with wages 
(4043-52). 

Parliamentary interference with wages might dislocate 
trade. Legislation on the hours question would 
not do so, becau.se there is a similar and pcrhapa even 
stronger movement abroad. England should set the 
example. If foreign countries did not follow, tho 
force of com|x:tiiiou miffht compel her to return to tho 
old system (4053-^4, 4€)|2). 

tTuder the new syatenx, the wages of pieco- workers 
might be slightly reduced ; but in jioint of fact the 
output would not begrcatl>, if at all. diminished, 
owing to improvements iu the method of working, 
and the greater regularity of attendance among the 
workmen (4130^1). 

There would bo no neces^ty to compel men to work 
every day in the week (4132-3). The shorter day 
would be competisated for by a longer year ( 4291-3, 
4317). if there was an increase in tho cost of pro- 
duction, the employ t-rs generally *'can stand a little 
le^s profit '* (4290)-' 

The probable consequence of an eight hours* day would 
be the adoption of the double sbilt syHtem. But the 
workmen iu this district are oppo^ecf to this system, 
and, therefore, desire its prohibition by a clause in 
tho Eight Hours* Bill (3970, 411H3-5). Tho system 
may be considered advantageous in the noHh. but 
what the witness wanted was to have Home Rule for 
Wales (4C>71-5). 

The objectioas to the double shiFl ai-c (1) that ii ia 
unnatuml for a man to work at night, (2) it would bo 
a more dangerous method of working owing to the 
increased production of gas, and the Welsh collieries 
ai-e far more gaseotis than those in the north (4209- 
14). 

If there are more accidents than in the North it ta for 
this reason, and also owing to tho more brittle Tiatnre 
of the roof in Wales, 

There would not be fewer meu in the pit at one time, 
liecause the employers wouM at once double the 
number in each shitl (421(J-22). 
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NORTH WALES. 



EvmiKCB OF THK EmFLOTKD. 

Mb. W. J. WILLIAMS, 

Secretary and ropreBentative of the North Wales 

QoikTTjmen's Union, 
Stated that between 11,000 aiid 12,000 persona were 

engaged in the qaarrying indusliy in the counties of 

Carnar^-on and Merioneth aVjont half of whom were 

members of the Uoion (G886-9I. 
At their annual conference in May 1891, a motion was 

parsed to the effect that '* thia conferenco is bappy to 



*' find the progress the eight hoara movement ia 
** making, and considers that the houris of hibour of 
" the qaan*yman ought not to be more than eight 
'* a day " (694Q. 
But there is a divii»ion of opinion in the Union as to 
the necessity for legislative interference (6951). Their 
present hours are from 8i to 9 in summer and 7 in 
winter (6952), and S hours a d^^y are quite BiiOieient 
in Lroraiileration of the laborious miture of tlio work 
(6951). 
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SCOTLAND. 



EvtDEVce Of TUB Emploted. 
Mr* J, WEIR, 
Rcpre-senting the Fife and Kinross Miners* Association, 

8(Ated that the working hours of all underground men 
in the district were 84 from bank to bank* The 
•* offhand** men, however, may work a little longer. 
Snrfttct: workers are employed 10 hours, 300 of 
them are women (37^4-34), 

The men of Fife and Kinros^a obtained on eight hours' 
day in 1871, after a straggle which could not be called 
a strike. But the west of Scotland, through want of 
organisation, has not been able to secure eight houris, 
and therefore the men of Fife and Kinross are in 
farour nf a legal eight hour.s* day for miners 
(3769-81). 

The eight hours system has been a complete success 
both for employed and employers in Fife ; and econo- 
mieaily Lanarkshire is more favourably "placed" 
than Fife for an eight hours' day. The seams in the 
former district are thicker, and the coals more easily 
obtained. The witness did not know whether wages 
w*ire higher or profits larger in Lanarkshire (3836- 
00). 

A legal eight hours' day would be an advantage to 
Fife, in so far as the contractors would be unable to 
work overtime as the_y do now (3742-9, 3825). 

This prActico trnds to induce others to work over the 
eight hours, and eveiy man is not the best judge of 



the time when he hati done eufilcient work (3826- 
32, 3856). 

An eight hours Act of Parliament %vould not he detri- 
mental to the Union ; but there would still be abun- 
dant work to be done (306'J). 

The witness wa^ in favour of trade option. With local 
option, diU'erent districts might adopt diU'erent hours 
of labour, so that one district might be placed at a 
disadvantage with reeard to another. Only the coal 
trade of the United Kingdom would be justitied in 
declaring whethex the Act was to be opejative or not 
in its own case (3(>63^7). 

He would apply this option to all trades (3923). There 
is. at the present time, a balnnce of advantage and 
disadvantage in particular trades, so for as dillbrent 
hours are worked in difierent distrjcts. A legal 
eight hours* day would alter that balance. But this 
would be no great hardship. It is a visionary idea 
lliat any great dislocation of trade would follow. 
Increased fiteadiiiess of work would compensate the 
employers for the loes resulting from the shorter 
hours (39l»8-21). 

TiiC high price of cnal has always been a sign of pro- 
sperity. If artifically produced, the ssamo inference 
could not be drawn, but ** the danger is very infini* 
** teaima^ of raining the price of coiil through the 
»* eight hours' day '^ (3924-9). 
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LANCASUIRE AND CHESHIRE. 



EVUJENCB OF THE EkPLOYEBS. 

Mil. GEORGE CALDWELL, 

r tfng tfie West Lancashire district of the 

iincashire and Cheshire Cual Owners* Associa- 

Btatedthat the present hours of labour for underground 
workers were eight nine, and ten a day ; that ia 
to say, the men are at liberty to come up after the 
eight hours, providc^d there are a eufficient number 
to fill % case, which could always be done in a few 
tnif ' ^^'•9-41.5885-6). 

"Tb of the men are in favour of the eight 

boMi- .ii.^>v inent, bur. there are a good many, who 
are not in favour of it at all, and many, who are in 
favour of it, would not bo in favour of it by legis- 
lation** (5887). 

There ha^ been no organised demand for an eight 
houre* day 1 591^7)* 

It would lei^sen the output very considerably, only 
allowing 64 hours Jor winding. With the present 
machinery, the c<»al could not be raised in that, time, 
and it would not bo safe to use larger machinery at a 
greater sjjeed. They now wind coal for eight hours 
1 5894-9). 

It w^juld be impossible to made up the deficiency by 
improved methods of winding (5900-1 ) . The i ncreaso 
in the cost of production, which would result, would 
izi&use nmny collieries to be closed in a time of depres- 
Binn (5y02-*;i), Gr.'at^r regularity of attondance on tho 
part of the woikmcTi might make up the deficiency to 
A certain extent, but the eJcperieuce of the witness 



was that the miner ** likes a day or two's holiday in 
** the week under any circumstances. They take 
** them just the Banio in times of depression ** 
(590.5-6). 



Mk, g. w. macalpine, 

Representing the North Lancashire district of the 
oouth Lancashire and Cheshire Conl Association and 
the owner of the Altham Colliery in that district 
(6114-5), 

Considered that the men would willingly have an 
eight hours* day, prov^idcd that other collieries in 
the country were not working nine hours (6234). 

The change would i eanlt in a reduction of rhe uutput 
probably in proportion to the reduction in the hours 
(6225-7 u If the output were reduced the hewera 
would get lets wages. He did not know whether 
the men had considered thi» (6298-6300). The coat 
of production would be increased, but perhaps not 
to a BuSicient extent to cause any ooUieriea to be 
closed (6228-30). 

If the hewer cut as much coal in the shorter time there 
would still be the ditficulty of winding. Their pre- 
sent average day of SJ hourii from bank to bu-uk only 
gives thein 46 hours winding a week. It does not 
matter huw much a man hews if he cannot get it 
drawn and wound (6394-9). 

Personsilly, the witness was, on principle, averse to a 
rt'galaiioii of the hoars of udnU male labour (r2*.*5i. 
** Adult males can bo left to look after themselves*' 
(6388). 
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EVIDBKCB Of TITE EmPLOTERS, 

Kb. J. P. WHITE, 

Kepresenting the Soath DcrbyahirG, Leicesterehire, and 
Warwickshire coal owners (7184), n-iid managing 
director and agent of two colliery companies in South 
LnicesterBhiTc, employing an aggregate nnmbor of 
1.100 men and boys (7179), 

Stated that the pt^csent honrs of labour in thi.^ district 
varied from 8J to 9 from bank to bank (7201), 

He objected, on principle, tci any parliamentary inter* 
ferencc with the hours, and considered that the result 
of an eight hours' day from bank to bank would be a 
very considei'able reduction in the output, especially 
in pits where the face is at a considerable aiatance 
from the shaft (T26&-72). Under their present system, 
there are 8V hours of coal-draw in«r with an intcrral 
or " snap " of half an hour for meals, and the witness, 
personally, and speaking particularly for bis own 
collieries, stated that he would be willing to reduce 
the hours of drawing to eight (the men then to get 
their snap as they can), bat not to eight hours from 
bank to bunk (7291-5, 7a33-<3. 7r»34»6), 

But ther*e was a special reason ft)r the witness's in* 
diflerence to such a limited redtiction in the working 
hours. His cclliery is comparat ively new ; the firm 
ba§ put down a large plant, and '* it wiU be some 
*" years before we C4^in get a face of coal to work out 
** the ipiantity/* In fact, the winding power is in 
excess of tho present rccjuireraente, und it would l>o 
possible to raise all the coal in eighl hoars thai ta 
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now raised in SJ. In this caao, tKorefore. the output 
would not be reduced ; but it would bo dirterent with 
other collieries, and in those in which the face is a 
long distance from the pit, the output would be 
reduced very considerably (7450-67, 7ao2-3, 7616). 

A ahorfeor working day might perhaps be partly com- 
pensated by more dayi worked. But the shorter the 
day tho greater the working expenses in proportion to 
those incurred in paytnent of wages. In tho wage 
item of exp4?nditare a long year might make up for s 
short day, and might prevent any reduction in the 
output. But the working ex|>enfee8 would be greater 
by the extra days worked, and so far the codt of pro- 
duction would'im increased (7274-90, 7:i37-il| (and 
cp. Mr. F. P. Hhodes (7956), "the greater auiuunt 
•* of stuff you gr^t iu a day, tho less your cost per 
*' ton"). 

The witness did not eonsider that a mutual agreement 
for an eight hours' day between the ov. j J 

miners in the country would morc^ sati 
regulate tho existing competition, which wuuiu PLiil 
be affected by different circumstances and by the 
different quality of the coal. At the present time, 
under a similar system of hours, one district can 
raise coal more cheaply than ouothcr, and therefore 
sell it at a lower price. This i.^ the case as between 
thoiiiselves at»d Nottinghamshire, and both masters 
and men in the latter district reap tho benefit of tho 
more advautageotis conditions of production (7d^0-l, 
7620-:*). 
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NOTTINGUAMSniKE. 



EviDEKfE Of THE EMFM»YCBS. 

Me. F- C, CORFIELD, 

Representing tho Coal Owners of Nottingham shire. 

With reference to tho eight hours' question wiis of 
opiniiHi (i.) That ParlinmL^nt ought not to be asked to 
legislate for adult laboar* (ii*) That the offoct of 
an eight hours* day would bo a reduction in the 
output, which would (tt) raise tho price of coal. 



I 



and {h) reduce the earnings of tho collier. The 
increased cost of production would cause the clooing 
of expensive collieries (7799-8(»0)J (ifi.) That the 
greater hurrj^ consequent uiion.tbe shorter b^urs 
worked would endanger the safety cf the mine. 
(iv.) That tho system would lack elasticity, since 
neither masters nor men could take advantage uf 
** good times ** by working longer hours (7695-7)* 
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DEUBYSUIRE, 



EVIDEKCE OF TUB EsiPLOTED, 



Mil WILLIAM KERRY, 

St-ated that he was a contnicting miner at the Swanwick 
Collieries, Alfreton, Derbyshire. He eTn|doys bo^^s 
of from 14 tt* 21 years of iii^e to convey the coal from 
tho Irtee to th^ pit4mnk (8^ir*MS-2). 

Tho lioys Work niue hunrs from bank to bank. They 
are allowed half an hunrfrotn llJjti to 12 for " snap/' 
But, a^ they go down at () u' clock, they cannot work 
wittiont intermission till 11.30, and therefore arc 
obliged to take another ** snap ** for breakfast about 
8 o*clock during tho legal working hours. 

A quarter of an hour for breakfast and a quarter of an 
hour for dinner would be a bettor arrangement than 
the present system, and a sufficient time for the 
meals (as88, 8619-22). 

** The ei|»ht hours* day " the witness understood to 
mean eight hours from hank to bank, withiyui sttap'Hms. 
But this, so far as the boys are concerned, is an im- 

fossibility. They mtLst have an internal for "snap," 
f the Bill makes no reference to the question of snap, 
the result will be the same, as snap- time wo aid have 
to lie abolifthed to meet the requirements of the 
owners (8589-90, 8f>17-22, 8674). 

Suppoting the diflSculty of '* snap-time" to be sur- 
mounted, there would still remain the fact that there 
\Tould lj€f an hour*s less winding (8688), which must 
mean a reduction in the output (8697, 8687), and 
therefore a propottionate reduction in the wnge^at 
all events to the contractor and the boys worHng 
under him (8598, 8097-9). 

The witness did wot see how the reduction in the out- 
put could V>e made up: (1) the double shift system 



is not adapted to the district, and (2j the meii, 
especially the younger men and boys, would not con- { 
sent to work a full day on Saturdny 1 8628-33). b 

The witneas haA hoard no complaints of the lengtli of j 
the bovs' present hours, and their health was ncit at ti 
ail artected by liiein (86*1-5), * 

Moreover, the genuine feeling among the men \a tltat T 
thev are nut in favour of an eight hours* day, or this Z 
is the improsBion given by Ciinversations with them. % 

He couUl produce no farts to supjiort this view. Ho 
had nothing to do with tho Union, and he was aware 
that the Union and its agents strongly supported tb« 
movement, but his impreshion remained that the 
agents did not represent the majority of the men* 
Ihe ballot was at tlie bottom of it. " The result of 
" the ballot did not faithfully represent tho foelitigs 
'' of the men" (8599. 8603. 8623-7, 8659-60). 

Me. JOHN BENNETT, 

Stated that he represented himself, a stallman* em^ 
jilojcd at the Swan wick Gollicriee, Airrcton, and a 
mem1;er of the Derbyshire Minors* Union (87«X)-2, 
8818). 

The average hours of lalwiur nt the collieries arc nine 
from bank to bank. They are actually at work eight 
hours, excluding *'snap time " (8717-8). 

An eight hours* day from bank to bank would reduce 
the working hours by one hour at least (8720-2, 
8809-17), which the men are not in favour of (872*^). 



They are ** more than anything opj)oi*cd to any 
^848). 



*' idea of working a fall day on Saturday ** (8735-4^, 



The output would be reduced under an ei|fht hcurs' 
day in proportion to the reduction in the working 
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&crV9^ All J attempt to work Larder or to get more 
coal in the ahorter time would endanger the givfety of 
the mine. It wonld mean getting coaX ihstouid of 
'* timl>eriog " and examining the roof (8779-*^2), 

Tbo Ucrbvsbiro Miners* Union had passed a resolution 
in fftfour of, an " eiffht houria' dav,'* but that did not 
COiTtjctlj represent the feuUuga oF the mun i 8725-7). 

The sjret«-m of balloting was the cauee of it; it pro- 
yidcs uo Fafegiiard of becrecy. The voting papers 
' given in either to the Btallmun or to the check- 
dgber, open, and these ofiicialg do uxerciae in gome 
I tt oertaia inflaence over the men. 

Tbo balloi pa|)er ghows no name ; while the check - 
weighman is elccteti and can ho deposed by a majo- 
ritj of the raiueri^ ; bnt* ncverthelees^ in the opinion 
of the witned:^, the Btallmun must look at the paper 
at once if he wishes to sen how the man has voted ; 
•• the ballot does not always represent tlvo true feeU 
*' inga of the men themselvos ** (8734, 1756-74, 8787- 
»1, 88Cf7), 

IMs. b. horhis, 

I A ollicry depntj% and a member of the Derbyshire 
I Miners' Union, 

I Stilt iiO was employed at the Blackwall Colliery, 

}i 

The boll vaof labour in the district are, roughly sp*»ak- 
ing, from nine to ten from l}ank to bank. But there 
Is considerable variety, A man may be half an hour 
longer. He may not know the time, or half an 
liooTU* work before he leaves may save an hour's 
wark iu the morning (8880-8, 89fj9-74). 

The witness was very much in favour of an eight hours' 
worrking day, i.e., eight hours' coal-drawing, by com- 
btnaiion, bat veix much opposed to an eight houi^* 
day by law. And practically they already have an 
,*irrr,i ^r.nr??' working day^ bccanFe, although they 
"w irs on the first fiv^e days of the week, they 

cl iitivrilv in order to work half a da}' on 

S 7-90K 

t 1 ;iy (1) would be a great injustice 

I* themselves, and (2) could not be observed, 

1 H work is of such a nature that he could 

not. leave it at a given moment. He must theix be 
etthc>r constantly summoned or constantly break the 
law (8689), and an emergency clause would at onca 
Mllify fch€ law jS%9-74). 
?^OT ' men were certainly told that tinder a 

i . t hours* day from bank to bank there 

juia uv no snap-time. They would be obliged to get 
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their meals as beat they could. In fact. Mr. Piclpu'd Daaar- 
mado this statement before the coal-owners in saia"* 
London, 

But it is moat impoitant on the ground of health that 
there should be a *' i^nap time ** under any system 
(8890-^00, 9002-5). Even il* Mr, Piekard's state- 
ment wa^ false (8901), the reduction iu the work- 
ing hour It would increa^^e the necessity, aiid cause 
"great pressure " for a reduction of the meal time 
(8995-8). 

An eight hours' day from bank to bank would not meet 
the retpiirements of the market and would reduce 
wages (b992). 

The wituesB, however* considered that this agitation 
for an night hours' day from bank to bank, which had 
been going on for some years, came rather from vhe 
men's leaders than from the rank and file (8955), 
though if the agents get the majority of votes at 
any meeting, he waa not justified in saying that the 
agents were not reflecting the opinions of the men 
(8956), 

In the case of the ballot referred to by the preceding 
witnesses (Mr. J. Bennett and Mr William Kerry), 
although there was no ground for complaining of the 
mrthod of balloting, there wni cause tor complaint in 
th(f misleading nature of the ballot papers. The men 
were called upon to vote for or against an eight 
hours* legal day, and many, being in favour of a 
voluntary eight hours' day, voted for the legal day 
lest they should se*>m to be opposed to the limitation 
altogether (8901, 8924-G). 

Again, there has been a great misunderstaudiug among 
the men an to the exact nature of a legal eight bourr 
day. They were not well informed as to the dififbrence 
between the " legal day " and the day '* by arrange- 
ment." They thought it would restrict the period 
of coal-drawing ; but they did not realise that they 
would also 1)2 restricted by a hard and fast rule to 
"give over" work at a certain time (8927, 8043-4, 
B96WS, 8977^1). 

In connexion with this c|uestion one of their agents 
was ftill in Hvvour of reducing tho hours by "com- 
bination" rather than by law (8945). 

The witness' complaint against the agents, generally, Tlie airenta. 
was that they did not ** allow others to eacpress 
" different opinions without heaping odium on them 
'* for so doing" (9011). 

The men had maile no organised request for eight hours 
of coal -drawing. Very likely they would get it, if 
they did (8982^6). 
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EVUIBKCE OF THE Em PINTERS, 



^idl w- pair ley. 

[ Stated that he was a mining eugliieer^ residing at 
Huge ley, and represented the South StaHbrdahire 
collieries. He wtta not awuro that the meu had 
exr'r^.His*>il any wii?h for au eight hours* day (t)817). 
T of sunh a change would be a reduction of 

otj 1!) the time of working and winding. The 

output wuuld, therefore, be reduced, probably about 
12i per cent., and the miners' wages would alao be 
reduced by 124 per cent^ in all ca«es of piece-work. 

'The men ate not exhausted by their prcyonl hours ; in 
Tjit^^)y cases ihcy are small farmers, and work on 
their land for hours after they leave the colliery. 
Even if they were able to do as much work in an 
hour's les;* time, the attempt would du thoni physical 
harm. 
Workmen now voluntarily work overtime, and it would 
be UTijust to limit the work, and consequently the 
wages of thoae who ikre generally the steadiest and 
most regular workers. 
The circutnstanre^ t;f every coalfield are so diirerent 
that t»ne system might not apply to all, and the 
liobility to accident would be greatly increased if the 
men were working agamst time (6789-90, 6817). 

Mm- ULNGFOED KIDSDALE, 

iBcprcscDting the Coal Owners' Association of the Tam- 
' worth district* 

Stated that the district hours wore nominally nine from 
hmiok to bftikki giTing a working period of 7} hours at 



the face. Out of the nine hours, from 35 to 45 
minutes are allowed for meal time (5749). 
Tho workmen have not asked for an eight hours' day 
from bank to bank. They are iu favour of it to some 
ext-ent, but not very largely. On the whole, they are 
satisfied with the hours as they now stand (577$^7). 
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Mlt. A. SOP WITH, 

Represented the Cannock Chase Coal Owners' Associa- 
tion, the members of which employ a total number of 
8,CM}Q persons (6428), 

The hours of labour in the di«tri«it average nine from Hour*, 
bank to bank for all classes of underground labour 
(6477-9), The hours of surface men are regulated by 
the time during which the pit draws coals, Le. they 
work from 8 to 8i hours ; except mechanics who 
work 55 hours a week (6-^59), 

An eight hours' day would reduce the timor of drawing 
coals by one hour ; and such a reduction of the 
hours ot working wonld seriously injure both capital 
and labour, for tho follovring readon. The district is 
composed of houaehold oollieries, and, thereforei in 
summer thf* colliery is often only worked three days 
in the week At prefirnt this '* slack time " is partly 
compensated hy the winter work. But if tho hours 
were legally reduced, neither the owners nor the men 
would have time to make up iu the good season what 
ioey haa io«t in the bad. 

The men could not work harder i and a double shift, or 
any modification of that system 18 impraotible in 
the district (G4G9). 

As to the possibility of getting more work done, the 
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labour of a hewer is already so ftrdnous that he re- 
quires a nominal eight hoTirs' working day to do six 
hours* work. He cannot hew for eight bonra incoa- 
frantly IT the nominal hours were reduced, thero 
mtist of necessity be a proportionato reduction in the 
actual hours worked (6^i73). 

The doublo shift, on the other band, could not be 
worked, because it would involve a double output. 
The reBtriction of the area worked under a double 
shift would remove tbat difficulty, but the area could 
not be restricted in the Cannock Chase district, where 
the collieries are worked on the '* long wall system ; 
" unless the face progresses at a comparatively 
*• uniform rate, it is prejudicial to the getting of 
"■ coal" (f>5»-t»0). 

Again, throughout the country the hours of labour have 
adjusted themselvos to meet the different conditio a^i 
in the ditlereut distriota. If an eight hours* Bill 
became law, *' it lii not at all improbable that certain 
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** districts would wish to revert to longer bourt* 
** and then special legislation would be necessary, 
** so that Government would really have to interfere 
•* with all questions in the futare arising with regard 
** to trade*' (6483). And if you legislate for an 
eight hours' day. ** then you might legislate for 
** a rate of wages to adjust itself to the vainous 
'* ways in which the different di-siriots have been 
" preiadiced by the eight hours' day '* (6532-5). 

It would not be possible to throw the burden of the 
change upon the royalty owners (6542). 

It is difficult to accurately gauge the feelings of thft 
men on the qnestioti. The Union, officially, is 
strongly in favour of the movement, but it is doubt- 
ful whether it accurately represents the feelings cf 
individual members. A great many workmen had 
told the witness that they could not see the object of 
an eight houra" day (6526-7). 
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EVIDENCE OF THE EatPLOYEUS. 

RHODES and Mb. A. M. CHAMBERS. 



The former is secrotanr, and the latter president of 
the South Yorkshire Coal Owners' Association. 

The witness, Mr. F. P. Rhodes, stated that the leaders 
of the men in South Yorkshire were uuunimously 
in favour of a legal eight hours' dav ; it is, in fact, 
a test question electorally in the Ji-^trict f7886-9). 
They base their demand on the laborious and 
dangerous natine of the work, and they claim that a 
shorter working day will ensure a better day's work 
and greater safety in the mine (78i*0). 
At the present time the hewers work on the average 
t-ight hours from bank to bank ; other underground 
men nine (7850-4, 7940-1). A legal eight hours' day 
would therefore reduce the hours of winding (now 
about nine) and consequently the out| lUt, since the 
output depends partly ou the drawing power of the 
pit (7868 k This reduction in the hours of winding 
would also shorten the hewers' hours to less than 
eight, although, perhaps, not proportionattjly, since 
greater etlbrta would be made to ** run the twu classes 
" of work together** (7891), (and cp. Chambers, 
8073^5). And Mr. Chambers stated that the hewers, 
who already work by piece, could work no harder, 
an«i consequently their individual output must be 
reduced in proportion to the reduction in their 
working hours (8076). 
With regard to '* wii»diug/^ improvements in the method 
could not compensate for the loss of time ; since the 
mechanical power of windicg is not the only point 
to be considered, but also the carriage of the coal 
from the face to the shaft. If this djfficnlty were 
surmounted by working in shifts, the labour employed 
would have to be doubled. And there are not enough 
colliers to work two shifts (7891-9, 795-^-6. and 
cp. Chambers, 8098-100). And, moreover, in the 
opinion of Mr. Chambers, the machinery in most 
collieries is already applied to its full capacity, and 
therefore any reduction in the hours of winding must 
decrease the output. ♦ 
It has been contended on behalf of the men that a legal 
eight hours' day would relieve those districts now 
working short hours from unfair competition, and that 
it would thus secui'c uniformity, giving no favour to 
one district at the expense of another. But thia con- 
tention is not consistent with the statement, made in 
the same quarter, that an eight hours' day would not 
affect the output (7967, 7999-8001), 
Moreover, all districts vary in their modes of work, and 
you could not *' bring two dietricts into line without 
•' indicting injury upon one of them " (79il4.) ** The 
** trade of each district has grown up in consequence of 
** and in accordance with the particular economic 
** conditions which eiist in it." and such an arbitrary 
disturbance of those conditions by a k'gai eight horn b' 
day would to a greater or less extent atTect all 
districts. If relief were given from unfair compe- 
tioB, hardship would be inflicted in anutber way 
(7996-8). 
Further, Mr, Chambera stated that not only would each 
a change differently aOect different districts, but, in 

*6iit it miiy be not<'d thit the arfzuuenf it not flmt in«iclniicrv jw 
not now imtMl lo ils full cmri«dt,v. LuL Ihi^t thi» CM|i««i'j tan Lii? inrOu<r 
t^teciled b>' ruUirelnTcation, 



many cases, pits would also be differently affected in 
the E^me district. Thns^ at the witnesss colliery, in 
some pits the men are ** wound ** up and down th© 
shaft; in others they walk up and down •' by driits." 
The distance to be traversed from the bank to the 
face is much greater in the latter cose thfin in tho 
former ; although the distance from a man's homo to 
the place of work might be the same in both. In 
each case, therefore, the men work the same hours at 
tho face, but in the ** drift *' pit they are frum half an 
hour to an hour longer underground. Consequently, 
a compulsory eight houi^' day from bank to bank 
wanld to a greater extent affect the working hours in 
the drift pit, and for that reason the wages ; and 
therefore it would prejudice some workmen as agamst 
others (80«5 -8, 80^7-71). 
Again, in a single fdx thn work differs in degree. Off- 
hi^nd work is much less arduous than bewiug ; ' 
uniformity in the hours would, therefore, not e^tab- , 
lish uniformity in the amount of work done (808b»-dl, 
8075). 

Lastly, the Go»t of production is greater in one district 
than in another, in Yorkshire, for inslanoe, than in 
Durham. An increase in the per-cenlage of cost 
would, therefore, press more hardly upon Yorkshire 
than on Durham (fcil32). 

But, in any case, elasticity rather than uniformity is to ] 
be desired. '* Tmdes are like men, and, in order to I 
*' get on and live, they must adapt themselves totha i 
'* varying circumstances which arise from time to 
** time" (8002-3). 

Professor Monro has said • that the evidence tends to j 
show that the output is greatest in the districts J 
where the shortest hours are worked. But Mr. t 
Kixon, in his letter lo the ** Times," hit the defect in j 
the Professor's argument. You cannot institnte tho i 
comparif^on on the single basia of shorter hours. All ' 
the circumstances, *' every economic fact," must be 
ascertained l>efore arriving at an analysis of the 
actual earning power pel* nour of men 'engaged in 
different district* and working different boors 
( 80iO^13). " It is the sum total of the advantages of 
** each district which determines the productive 
•* power of ihat district *' (8055). 

The output per hewer is greater in the north, trhere 
the hours are shorter. But in the north the hewer 
only hews ; his timbering is done for him (8Ci32-S), 
In South Yorkshire, the hewer sets his own timber, 
lays his own rails, and keeps his place in order. If 
the same system were introduced in the north, double 
the number of colliers would be required (8034) ♦+ 
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\ to the urgummit tbafc the prosent hours are inmrioue 
to Iho minera* health* the contrary is proved to be 
the fnct by Btatistics token from the reports of tho 
r-General on tho average mortality among 
c lasses of workmen. This, if tme, would be 
the jyoiat oogent argnment for parliamentary inter- 
ference (80ia'9).» 

Mr, Chambers considered that a compulsory regulation 
of the hours wonld increase the perils of tho miner's 
oceopation- In collieries worked on the long wall 
svsleni, it is often neceesiiry, in the interesta of 
safety* that some " timbering *' shonld be done at the 
end of the days work, A hard and fast rule, en fore* 
ing a cessation of work at a fixed time, would, 
therefore, be a source of continual dangorf (8073-5). 

The owners object to any legal regulation of tho hours 
of adult labour as a matter of principle, and to an 
eight hours day, bylaw or otherwise, because tlio out- 
put would bo affected; and a very small reduction 
in the output would aeriousljr afteet the trade, in 
which *' the present power of production and the pre- 
** Bent demand are verv nearly equal '* (7951) (and cp. 
CThambers, 8122-3). 

The witness had heard it urged on the men^s behalf 
that the restriction of output wonld result in a rise 
of i»ri(L. which would compenaato both owners and 

W \ m1 propably happen would be this ; — 

Fifai, the output would be redured, prices would rise, 

and wages with thcru. The riac in price, artificially 

produced , would attract capital into tne trade. Then, 

fts demand and supply again drew lord, collieries 

would begin to run short time ; some would cease 

working altogjether, otbcra would continue working 

^Tery short time ** until the demand caught the 

liupply again," and tho doctrine of the survival of the 

Ittesi had taken Ml eH'ect. Then the artificial 

1 would break down, and, during the time of 

_ bort working, would come the great difficulty of 

[maintaining the artificial system which depended for 

I Its maintenance on the n rev en lion of a man fi'om 

Idoing whftt ho liked with his own labour (7978, 7983, 

!SC^i6). Although the consumer caunot do without the 

trade the trade cannot do without the consumer, and 

high prices must eventually check demand. High 

prices, artificiality produced, injure the general pubUo 

snd the consummg industries*, and eventually react 

' I the coal trade itself (7084, 8025-30) (cp. Chambers, 

Pbr this reason, the argument is unsound which is 
based on the raising of prices at the present time 
by *' comers" and combinations of employ era. 
Corners cannot be permanent. The consumer must 
fix the price in the long run. J 
If the demand is greater than the supply you can raise 
the price ; if it is less than the supply, oombination 
or no combination, the price must fall. Combination 
cannot long maintain a higher th^n the true rate of 
value. Yon may corner coal or you may corner 
wheat, but ** the productive power will beat you if 

, ** you wait long enough ** (8047). 

*he witness, however, did not consider that attempts 
] made to * * comer *' coal. There had been 

ii , and wisely, to ascertain the true price and 

^Yoid needless underbidding (8048), 
lother point in connexion with the rise in price is its 
effect on foreign competition. So long as, by the 
operation of natural laws, prices rise in our country 
Voro cauaos which are also aflecting other no an tries, 
"he ri»e in price docs not very much affect the course 
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of trade. Bat an artificial rise, limited in its efiect 
to one country alone, muat of necessity handicap the 
country which is restricted (798S-90). 

Professor Mimro has stated that, during the first six 
months of the year 1891, the eiport of coal from this 
country to foreign marketa increased by a certain 
per-ceutage. But such a statement provides no 
ground for reasonings unless supported by a further 
fitatement showijig the per-ccntage of iucreaae in the 
home supply to those marketa. 

The fact is that, for many years, the rate of supply from 
Prench and German collieries has been growing 
faster than the rate of supply from England to those 
markets in which we compete. To take a pivrticiilar 
instance of the supply to Hamburg from the West- 
phalian coalfield. 

In 1879 the amount of coal imported to Hamburg from 
Westphalia was in round figures I510,O(H) tons. In 
1888 it had increased to 627,(XM) totis. In the same 
period* the imports from England increased from 
936,000 tons in 1879 to 1,500,000 tons in 18S8. 

Comparing the two per-centages* you find the West- 
phalian coalfield had increased its supply at tho rate 
of 100 per cent., while the English imports had in- 
creased at the rate of only 50 per cent. (798£»).* 

An international reduction of hours would only, of 
coarse, destroy this alignment as it is (8057-^)* 

But the fact that the hours are already leas here than 
abroad would bo a strong reason against this country 
taking the lead. Over a largo part of the markets of 
the world, mutters are very evenly balanced, ** and it 
'* is a very Httlo thing one way or the other which 
'* would turn the scale in favour of our own or of the 
'* foreign produce " (8050). 

Moreover, it ia quite possible that an international eight 
hours* day would affect this country more prejudicially 
tlian the continent, the cost of bringing coal to bank 
being less on the continent than here (8U61). 

Again, it is true that the miners are now working 
shorter hours for higher wages, but it is not imv that 
this is an instance of cause and effect, though, doubt* 
Lobs, when a man has worked excessively long hours, a 
reduction has increased rather than diminished his 
cjipacity of production. 

Bat there are other causes of the rise in wages, and 
among them {1) **the general improvement/ in con- 
sequence of which ** all of us earn more than wo did 
20 years ago," and (2) ** tho doi>reciation in tho value 
of money '^ (8051-2). 

Leaa work in tho long run means less earning power. 
It would be a grave matter to prevent an able-oodied 
man &om earning more if he chose to do so ; and it 
would be a very powerful law, which, in a time of 
depression, could prevent a man with a family, 
** putting in a,s full a day's work as ho could '* (7951). 

In the opinion of the witness, the question of hours is 
in tho same category as tho question of wages, and, 
therefore, it is uqually one with which trades unions 
ahould deal (8009). 

The rat^n have never negotiated for a voluntary eight 
hours' day to be established without legislation by 
amicable settlement (79i5~6}. 
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** ceit tho disitanc-o between i ' 

** ujHi of e*«'h. .... Tm 

" aUJklii,i;iMis P.'> iLif ii:ri.i ■■ ' '' ^-^ ' ' '' "■ 

" told thut ail infant <> 
" while II youth of twti 

Frofcaior Mnnro »ys v 11, " thivt tbn two eoiintrica In Kurop« ihat 

♦* p<3!sseiis ccMilflet'1 r • * •■ ., ►«- - '■' i' ti 

*' Geiinaiiy, aru • 

*' only produce t ■ 

" froiu ii:^ iijoiv than 3) million tonn," and on p. Ill he suys. ' i am in- 
•' foniied thfit duri'ie th*^ IItkI h\x months of th« proMcnt yt^r, the 

•• imports or '^ ■ '' -'"' '' \rj'5pQTcex^* '"'"r 

** imports i used durt 

*' peritHUi, ■ US increase ! 

*' wttb France wcurrm m u iui.t hiiujh ^.wnl pdoca Wcit .mii.p; m 

" England.*' 
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In order to facilitate the settlemGiit of diffpateSt 
an official relations hip has been created betweou the 
Durbam Coal Owners and Miners' Associations. 

Matters affecting the mineit are broadly distiuguishcd 
1^3 (1) local queetioiis, and (2) coimty or general 
questions. 

The prooeduro adopted differs according to as the 
matters in dispute are of one class or the other. 

{!.) LocjLL Questions. 

For the consideration of local questions (Lc, qnestions 
aftocting a partioalar coltierj), a joint committee has 
been ehtstblisbed, consisting of six representatives 
of tboowT' V. ,nhxf.fe,| |4t the annual meeting o* the 
Qvrnei-^* n), and aix representatives of the 

men. TL_ l... y court judge of Durham is th*? 
chairman of tbe committee, and has a casting vote 
on all points of dif?pute. 

More accurately speaking, however, there are four 
joint committees, for mincr^* cokemen, enginemcn, 
and raecbanics respectively. But so far as tbe owners 
aro concerned the four committees are *' practically 
the same men/' and all four are governed or pre- 
sided over by one judge. 

Otherwise no decision would rest on tbe aarao principles. 

This joint committee affords a court *' through which 
** local Liue5tioii» can bn regulated by tLcmsclres/' or 
in casos wbicb vcfiuire local investigation referred to 
local arbitration » 

trnder litis latter syirtem two refc^reca are cboi^en by the 
owners and men of any particular colliery respec- 
tively; to settle any dispute which may have arisen, 
and which requires examination on the spot- If these 
referees cannot a^ree they choose an umpire, who 
decides the question- This is lo^al arbitration* 

Thtj joint committee has no jurisdiction in general or 
county quf'sf ions, e </., quealiims of wages and hours 
of work atfecting the whole county. Nor does it 
deal with questions involving the dismissal of work- 
men. '*Tho owners claim the right to dismiss any 
•• man they like.*' 

Further* the joint committee has no jurisdiction in 
qnt&tion* of safety, which are left to the government 
inspector, nor ba«i it any power to inflict fines, 

TU. tm'ners' section of tbe joint committee is at present 

Kui-denod with work. Disputes are not settled 

jun ne they ougtit to be. Thi^ cfm^eg a good deal 

of mction, and strikes aro more frequent m conse- 

qiifiice. Repudiations uf the awardii come aimoai 

equally from employers and employed, Out such cases 

ar.: eiceptiouaL In the oise of employers, it is those 

iiic rho a^ociation who are generally th*? cause 

iLtublo. In the case of workmen the disturbance 

Li orally arises from cases which are taken up and 

;- ;ijdicated upon by the men, instead ot' their l>eing, 

a^ ou^ht I'D be tho case, referred for settlement to 

the joint cummitteo. 

Tbe cueiuemcn's section of the committee ** works well.'' 
lis decisions are not delayed, and are generally 
*: iT' ied out- But this section has fewer cases to deal 
' ; u than that of the miners (there are not more than 
- ' ra^es in a year) because the enginemea are a 
htiiilU r l'f>dy, and because the varying ciroomatances 
vrr.ic-li atiach to a miner's work do not arise in the 
co^^e of au enginoman. 

The committee has brought ''untold blessings*' to 
the men and to employers. 

There iti no matter for complaint as to the decisions 
of ibis section of the committee; they are loyally 
carried out on both sides. 

In cases of local arbitration * * a joint report is made 
•* on lioth feides, and if the parties which made ihis 
** report cannot agree they select an umpire who 
** constitutes a board of arbitration to settle the 
•* question," 

The cokemen'8 section of the joint committeo 
'• generally s^ leaking does a nseful work/' but its 



decigionB are oooasionally questioned and the coke- 
men are ** the greatest defaulters in this respect." 

Strikes aie increased by the fact that colliery owners 
are not allowed by their association to settle matters 
on tbe spot. They must first report to bead-quai^ers. 

The Cokemcn's Association does all in ltd power to 
enforce tbo decisions of the committee. 

'* If the joint committee cannot agree, then each 
side appoints arbitrators and they settle with the con- 
currence of the committee." 

Mr. Slobartt however, considered that a too sanguine 
estimate had been formed of the working of the joint 
committees. He stated that in the preceding year a 
meeting of the Owners and Workmen's Association 
wa» cidled at which attention was drawn to the 
aerions stoppages which were occurring at coUienes, 
owing to the fact inat the awards of t-he committee 
were not carried out, and that the men were con- 
stantly striking without referriDg tbeir dispatea to 
tbat tribunal. 

Au urgency committee of the Owners* Association 
exihts for tbe consideration of disputes ansing from 
the non*carryiug out of the awards of the joint 
committee. 

DiBputes which are outside tbe jurisdiction of the 
joint committee or which the workmen decline to 
bring l^efure that tribunal are taken up by tbe 
Owners' Association. *' In many cases representatives 
*' aroapfiointcd by it to confer with the management, 
* ' the workmen's association and the workmen at the 
•* Colliery m question, to settle the disputes if 
** possible/* If no settlement is arrived at, and a 
** strike results, the Owner's Association considers 
** whether the colliery owner is entitled to the pro- 
tection of the association. If so, the appointed 
re[>roscntatives continue to advise him and he is 
bound to act on such advice 

Thus "the joint committees are nrbitration boards for 
•* tbe settlement of local questions.** 

('2.) Gknkual QijfiOTioNS. 

Geticral or county questions of wages and hoars of 
work are eon,idered betwec^n the federation borwd, 
Cii ' r representatives of the miners, raechanics» 

C'ti , rind cokemen, and a special committee or 

a hill n3t cimg of the Owners* Ast^ociation. 

A Chairman is elected at each meeting, generally one 
of the owners, and generaHy tbe chairmun of the 
owners' committee. This federation board some- 
Liraes deals with serious local disputes. 

When the federation board and the owners' com- 
juittee have been unable to agree the matter has 
** frequently been referred to arbitration,' but no 
intitauces of gcneitil arbitratiou have occurred mnce 
1882. 

Those geiteral arbitration awards have always been 
accepted by both employers and employed. 

Sliding Scales. 

Between the years 1877 and 3889 the wages of all 
classes of coMiery workmen were regulated by a 
system of sliding scalps. 

These scales only settled matters of wages. 

The following aro the chief elements of the sliding 
scale :- — 

'* A certain number of years is contained in each scale ; 
some are made for tnree years, others five." 

AV^hcn the fixed t*ime expires ** either party that is di^- 
** flatis^ed gives notice, and if it can be renewed, it 
** is renewed." 

No two scales are alike. 

The sliding scale "■ provides for wages fluctuating with 
*' the ascertained j>rice of coaL" 

They take as a basis a standard price of coal and a 
'' statidard wage corresponding to that,*' atid ** tho 
" scale is baaed on tbo principle of tbe sellidg price 
** of coal at tht^ pit-bank, with certain dedui3tious 
'* for freights and house cool**; so as to *'got at 
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" tbe nett average price thai the coal sold at»*' 
Publish*?!! prices are not cousidei-etj in goTerning this 
scale, but this average nett price la taken out by two 
acconntants, one repreeenttng the owners, and the 
other the workmen, and the quantity of coal raised 
at each pit ia properly checked. 

The condition of tne labour market is not taken into 
coMfiideration. To do bo would be a raietake. The 
scale would not work more permauoutly. And it 
would Ifiad to endless diacuiiBion as to what tfme the 
condition of the labour market. 

According to the joint committee rules, the men cannot 
claim an advance » if they ai-e less tluvn 5 per cent, 
below the county averago, nor the owriers a reduction 
if they are within 6 per cent, of the county average. 

The History of Sltdino Scales. 

The first sliding scale was inatituted in March 1877 and 
terminated in December 1878, by notice of the owners 
for the following reason. 

Thia scaie alone dealt with a minimum wage. Ko 
matter how low the price of coals at the pit-month, 
the wage could not be reduced below 4«. 8ci. a day 
for colliers. The owners felt that this acted unfairly, 
and it was taken out in the second scale and never 
put in again. 

'*Tho men raw that if they had the privilege of 
following prices up, they shoold also follow them 
down." 

The second scale was instituted in October 1S79 and 
terminated in December 1881. 

Tbe third scale was instituted in April 1882 and 
terminated in December 1883. 

The fourth Hcalc (which was practically a renewal of 
the third) waa institutml in June 1884 and terminated 
in July 1889. With the exception of the first, all 
these scales were terminated at the instance of the 
men, and since 1889 there has been no sliding scale. 

The witnesses for the miners, enginemen, and ooke- 
raen gave evidence as to the men's reason for aljan- 
donfng tbe eliding scaIc. The miners gave it up 
bccaaso •* the men and their leaders got an idea that 
** the basis of the scale ebon Id bo advanced and the 
*' owners and men could not agree as to the advancing 
** of the basis price upon * double leads * or increased 
** payments when tbo coal rises to a certain price,** 
And *' tho whole abolition of the eliding scale ia 
'* attributed to this one fact Ibat tbe base wage of 
•* eEWjh scale haa been reduced by about 10 per cent/* 

The enginemen gave it up because (1) the biisis rate of 
wage was too low, (2) tbe **jump.s'' were not sufR- 
ciently rapid ^ and (3) they were anxious to reduce 
tho hours of underground enginemen ; a <iue»tion 
they could not deal with while the scale was in 
operation. Tho cokemen gave it up because it was 
not Bufficicntly clastic, nor quick enough in its move- 
ments. 

Practically the objections to the Bcale on tho part of 
the men were [ 1) that tho standanl wage as compared 
with tbe Htandard price was tixcd too low, and (^J that 
tbe advance in wage was not proportionate to the 
advance in tho price of coal. 

Tab riiESE>T Sistem of BEGutATiNG Wages. 

Since the termination of the last scale the wages of 
all classes of workmen have been regulated by 
arrangement between the Owners* Association, and 
tbe four 8ccti<»n8. i\<?., for miner.H, mechanics, engine- 
men, and cokemen of the federation Ijonrd. 

Under thia system ** the price is calculated according 
** to the public quotations on the public markets,** 
and not " according to the nett average price " as 
in the case of the sliding scale. Tbo sliding ecale 
principle, however, still influences the settlement of 
wages ; they have got 'AO per cent, in advance since 
tho scale was abolished, and this may be tho reason 
why men incline to the present system. But the 
true cause of the 30 per cent, advance is not tho 
new system but improved trade ; and tho fact that 
there has been fewer strikes within tho lant year is 
due not to the better working of the present HjBtem 
but to the firmer hold that the leaders have olitained 
over the men. But all witnesses agreed that the 
sliding scale is the best system for arninging wages 
and avoiding disputes if a fair basis can bo found. 

It is befit for the workmen because it steatliea employ- 
ment *' and gives permanent peace and contentment/* 
and best for the employer, because "it settles ever}'- 
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" thing ; owners know what is coming and how tbej 
'* can regulate their scale and everything else, and it 
** stea^iies the workmen very much in every way." 

But any tiliding scale will have to *' go upon the give 
and take principle.'' although there is no doubt but 
that till eouitable sliding soale could be arranged 
which wouln give equal justice to managers, owners, 
and men. 

But the basis could not be formed by arbitration. 

The men would never permit such a large question to 
go entirely out of their hands. 



PfiAcncAi. SuGOEsnioNs, with a view to the amend- 
ment of the present system. 

For all matters except sliding scales the Jfystem 
arbitration is very aesirable and all negotiations, by 
joint committee or otherwise, are an aceeptance of 47T 
that princix>le. **" 

But the miners* section of the folnt committee has more 
work than it can get through,and both owners and men 
should show greater wiHingness to ** settle locall}'.*' 

In the opinion of the representatives of the workmen, 
it is the Owners* Association which is opposed to 
local settlement. 

A change in the organisation of the joint committee 
might remedy tliis, either by more frequent sittings 
or by a division into sub-committees. 

But the committee ought to be practically the sa: 
committee, and must have only one chairman, othci 
wise no decision could rest on the same principles. 

Perhaps the prospect o( being able to settle any ques- 
tion- which may arise by arbitration inclines both 
owners and men to bring questions before tho joint 
committee instead of settling them locallv. 

And in this matter the Northumberland system is 
superior, whilst in Durham any dispute as to wage« 
con be brought before the joint committees. In 
Northumberland the wage in question " must afl'cct 
the whole county ** to bring it within the jurisdiction 
of the said committees. 

In this way tho Northumberland system limits the 
number of cases coming before the committee; and 
retains the individuality of management at each 
colliery, which both owners and men desire in 
Durham. 

Mr. Foster (cokeman) complained generally of arbitra- 
tion. In his opinion it was a slow and costly procesa, 
Nor had its decisions been by any means satialaotory, 
Of tho two ** gene ml *' arbitrations with which be 
had been connected that of 1877 had been reversed 
by mutual consent, and that of 1882 hod led ihe^ 
into a difficulty which they were now trying to 
surmount. 

The miners complain that an excuse is found for 
dismissing their representatives who hare been 
active in their interest; they say that there 
should be some recognition and protection acoorded 
to them. Tho pretext for dismissal may be that they 
have not worked the full number of days in the fort- 
night. But on this point Mr, Wood did not consider 
that it would l>e desirable, keeping in Tiew tho main- 
tenance of discipline, either to make any arr^ngemiint 
with the federation board, or to give any right of 
appeal to the joint committee, such as exists in 
Cleveland > 

At the present time in cases of doubt with regard to 
a sacrificed member, the particulars of dismissal 
have been furnished to the minerB* executive. 

Tbe great complaint against the present system ou the 
part <d' the employers is that tho awards of the joi: 
committeo (not the general or county orbitrati^ 
awards, which are always loyally carried out on bo 
sides), are not carried out by the men, that tho mtn 
do not obey their own executive, and that they strike 
without first referring their grievance to tlio com* 
mittee. 

This evil may be remedied as the union organisation 
gets stronger; but it ia almost necessary that tho 
union should be governed by on ** autocracy.*' 

The fact is *' wo are coming new to having large bodies 
of industry " managed bv two bodies of ext>cutr 
composed of a small number of men, whose decisioi 
are extremely important for the welfare of larg» 
masses of ]jopulation, and there ought to be some 
very strict rules to carry them out, otherwiao arbi- 
tration is a farce. 

Some means of cum puis ion are necessary. 

CompeirBation should be payable by tbe defaulting side 
out of the association funds in tho event of the deci- 
aions of the joint committee, awards of arbitrators 
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id uDipIros, or Agreeznenta beiweeii tho oaBocia- 
tion not being carried oat. This to apply to both 
ptirtics. 

The owner »s now compensated by Viin own aBSocintioii, 
but ho should be compeuaatetl by tho od ending 
s0BOoiation. 

The men*8 executive should pay damages, even if the 
man had acted a^^aiuet orderd, because the executive 
is responsible for the action of its members. 

A money depoeit in the hands of iome independent 
person to be forfeited by tho defaulting side would 
tend to induce tLe parlies to stand to their agreement. 

But this IB not likely to bo done by mutual agreement, 



and they must have legislation if no othoi' possible 

remedies exist 
Even then if there were no funds belonging to the 

ofrendin;^' association you could not take them even 

by Act of Parliiiment. 
A board with po^vcr of impriBonment would be useless ; 

** you con Id not imprison 50,000 miners." 
A State board would have no greater moral iuflnence, 

and would be less likely to arrive at a true decigion than 

a local board, A power of fining would be s^ powerful 

ifi the Lands of a local board as in thttt of the State. 
Otioe get the men to consent to the principle of com- 

pouflotion and they will keep to their agreement, 

whether legally binding or not. 
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The •* joint committee" system was introduced in the 

(" 1 mining industry in 1874, 

Tl' 00 consists of fix employers and six work- 

in cm J rr present 11 tive«, who meet when required to 
consider matters other than general district questions. 
The men*s representatives are compo&od of the ** per- 
** mauent offieiiils of their association, and, in addition, 
** four active working members nominated by the 
** lodges." 
Tho ooiiimittee meets on the average live or six times 
S year and deals with nbout seven questi -ns at eaeVi 
meeting. The great majority of questions anbmitted 
come from the men. The chairman ia unpaid, has no 
jcftsung vote, and ia elected at each meeting, being 
suendly th^ Presid'nt or Vice-President of the 
►wners" Assoeiatiou. 

(ere is rorj little voting ; the committee more ofien 
acts in a judicial capacity and dr*&» not so much 
"settle" questions as ** ventilate and determino the 
** exact nature of each grievance,** alter which it is 
Terred back for settlement to the mino manager 
id men. 

len a dispute occurs at a mine the first step is to 

send a d'^pututiou to the manager and aak him if he 

t :-.'■ '- ■ to the desired change. If not the question 

1 V tho joint committee. If it caun^^t be 

fc, . ^.^.^.-^ the joint committee then, if tho question 

is n small one, there is one referee put in by 

br.ih^Hlrs; if » largo ouo two on each side. These 

fe full iKjwer to si^ttle. ** If they fail to 

V hich tbcy in variably do, the leforees choose 

•* an umpire, whose decision is final and binding for 

•* thvec months/' 

In thrso canes of local arbitration each side pays its own 

referees. 
The Cleveland joint committee, unlike that in Durham, 
lakes eogniianoo of csi^es of dismissal; in fact "of 
•* anylbing likely to load to trouble.'* 
Ila awarda are made retrospective, if necessary, and are 

binding for three raoniha. 
If the joint committee is equally divided on a question, 
by the rules an umpire must be appointed j but this 
ig seldom necessary. 
The methods of the joint committee are, to a certain 
extent, operative in the non-as.sociatod mines, i.cr., 
rm <i.'*f^ from associated mines frequently settle 
n nnn-nssoeiated mines. 
Til juIv b'.en one trivii\l instance of the non* 

' of an award. 
Tl luraittee had been very snooessful inCleve- 

il has prevented any strike under its jurisdic- 
incc 1874. 
It h more fcucce^sful than the same institution in 
l>urhaui ; wldch U probably because — 
(1^ II hai less Wu) k 4o do, so ihat there is no doluy 
in bcttlement, wiiicU is the cau^e of so mucli 
fricliou in Durham. 
(2.) Cltivelaud is a smaller district; tho Ownei-s* 
A " ' !» is a more compact body, rendering 
^ ^ ty of action possible. There is a greater 

u utiy of intorest. Xlurham has an inhci'cnt 
ilty arising from the often widely divergent 
... .L l3 of tho difiV^rent owners. And this must 
alwaj:^ be the case. 
»1? . Tb* r, },fig been a continuity of oflScials on the 
' as well as on iho men*s side, which 
( ilitates the settlemeut of disputes, 
TJi^ ditficuUics in Durham are probably duo to 

ir circumstances, and coiiditiona of the county, 

atad ''it would take very much better handling to 



** handle Durham as efficiently »*? Cleveland is 
** managed/* But Durham makes a mii^Lake in refer- 
ring so many cases to the joint committee. Tluiy 
ought to HOttlc mor*^ among themselves. 

Getveral or county questions since 1889, have been 
considered ** by the general body of owners meeting 
representatives of the men.** 

•*We have met the owners in a body and made our 
claim, and finally fought the thing out and settled it 
withoot referring to anyone." 

In general questions the men's representativeB can only 
act on the instructions which they have received from 
the lodges. But when a dispute has been sent back 
unsettled to the lodges?, the men have always ** come 
round'* nnd given the power of settlement. This 
system has not failed for two years. 

From 187*J to 1889 these questions were settled by a 
system of sliding scales, and from 187t-lH7I> by 
arbitration, by an umpire. In this period there were 
four iuarances of arbitnition (i.e., general arbitration). 
In each case the award was given against the mou- 
rn a pei'iod of declining trade — but in each case 
loyally accepted. 

There is no wish» however, on the part of the men to 
return to arbitmtion. They prefer the jiresent system 
of conciliation. 

** In local matters it is generally to the disadvantage of 
the men to take an umpire." and in general questions 
they are still more opposL'd to it, 

This dislike arisen (aj from a general feeling that 
deoiriiuns have always goue against them, and \b) 

C' articularly from disaatisfaatiou at an award givon 
y Bir Fitz- James Stephen, who, in somoiiiig up on 
this occasion, saivl that he had chosen the lesser of 
two ovila, having conaidered all tho circamstaneea of 
the trade. But he should have allowed himself 
to be ruled strictly by the evidence put before him. 
** That one settlcmeni did more harm to the arbitra- 
•• tion question than any other thing I know of/' 

Conciliation is a settlement by a practical man which an 
umpire may not be, because, as the men say, '* the 
" employers will not take their man. and they will not 
*' take tile employers ; so they hit upon a medium 
*• course and get a man who knows nothing about it," 

The employers also object to arbitration *' when largo 
** principles are involv&d.*' 

Mr. Bell further stated that it was likely that arbitra- 
tinni? would go against the men. Arbitration never 
results in an ii.dvance of wages, because tho owners 
alwuys giv*^^ it before arbitration is necessary. 

But oven fti*bitrat ion is prefcrnble to strikes* A State 
board both emplnyeTs and employed would oppose. 

Wi tb rLrcTeiioc to the non-carrying out of awards, no case 
of ihii nature had ecenn'cd in Cleveland. In such 
an event Mr. VpA] suggj^sted *'a tinancial liability 
••upon both parties, carrying with it an obligation to 
pay mouey for the breach of a bargain of that kind/* 
but not euforcenblc by law. 

This, however, could not apply to **a very large ditference 
of opinion." which can only be arranged by tho 
'* higgling of tho market/* and in tb« lost resurt by 
a '* cessation of labour/^ 

Sliding Scales. 

A sliding scale was formed in 187Q, which remained in 
force, with certain amendments, for 91 years. In 
1879 the iron trade had just emerged from '* a veiy 
troubled time," high prices had ruled in the seventies 
and were followed by a rapid fall ; and these iroublea 
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suggested the idea of a sliding scale for the regulation 
of wages. Accordingly the employers endeavoured 
to nacertain what relation the rate of wages in 
fact boi*o to tbo price of pig-iron over a period 
of 10 years or more. Tliey then negotiated with the 
men on that bads, and aBlidinti;: scale was c!*tablish«d 
which practically gave eti'oct to what had taken place 
in the past. As a matter of fact the men were giron 
a Bcale which, had it beon in operation in the preceding 
yeivra, would have given tbcm a somewhat hi§bor 
rate of wages. 

The scule was based on the a.s8umption thai wages in 
the Cleveland mines would, on the whole, follow 
the i>nre of No. 3 Cleveland pig-iron. 

It confd not have been based on the price of iron-stone, 
bccanso only ft few firms were selling the siono. The 
average pncc of pig-iron was accordingly ascer- 
tained each quarter from the books of 12 of the largest 
firms in Cleveland by four chartered accountants, 
representing the owners, workmen, railway company, 
and blast fnrnaeemon respectively. 

The railway company was represented because their 
rates for iron-making materials depended on the 
invoice price of pig-iron; the blast furnacemeu 
becanse they had a se;ale based on the bjmug price. 
The price so ascertninod rcj^ulated the wages for the 
sncceeding three months, i.e., ** a given price of pig- 
•' iron yielded a given tonnage rate, ana to the day- 
'• men a given day's wages, and a lostser price 
•* yielded a bmaller tonjiage rate Rud a smaller 
•* wage, and vict^ versd* 

"Ascertained" or "roalisod'* prices neceaaarily 
go- erned the scale, '* The iron master can only 
'* pay what he receives,*** 

"Quoted" or **pnper** prices cannot correspond with 
realised prices because they take no account of 
quantity* For instiifice, a hule at 68*. may have been 
10 ton-i down in the moment of excitement on the 
Glasgow exchange. The deliveries at 52«, would be 
the many 1,000 tons delivered to consumers dufing 
that quarter. 

Tbo Bade was *' put upon the smnllebt point of any 
^* ecalo in existence. Nn. 3 pig-iron, increasing 
*• in price by *96, would move the wages and give 
** "00b L per ton to the miners getting sLone/'f 

The conditioiis of the labour market were not laken 
into consideration in fixint^ the scale Hut there are 
*• many considerations which must be taken uccount 
*' of in fixing a sliding scale, basod merely on tho 
** price ofpig-irnn.*' 

For instance a change in the pricr of nmtrrtol, coal for 
instance, would interfere with the baais of the scale. 

Con?=equ'^ntly n scule con Id not be lived for xi Jong 
period such as 10 years. As a matter of fact the 
scales were fixed for two years. 

Between the years 1157*J and 1889 sevi^ral changes were 
made in the scale, in each case Kligbtly in favour of 
the men. The ** double jump*' was inserted, and the 
gi*adation« were made so small that it was no longer 
a scale bat im incline. 

In \>S0 iheBCale was given tip liy notice from the men, 
although apiuovcd by all wiltie??eeH as the best prin- 
ciple upon whi^rh to regulate wngos. It gives stabi- 
lity to trnde, nnd so far as the employer is concerned 
leaves his mind free to deal with other mutters. 

Three reaBuns for terminating the scale were given by 
the witnesses on l>ehalf of the men : — 

(1,) It did not advance wages in a sufficiently rapid 
proportion to the advance in the price of pig- 
iron. 
{2,J The basis was fixed too biw. 
(3,) *' When the ^cale is signed for two years there is 
no call for the men to pay any more into thf> 
union." 

The first objection, f e., to the gradations of the scale » 
was made by Mr. Normiin. 

But Mr. Stroiig made no complaint on this score. So 
far as that wt»5* t*oncernnd * ' the scale was as perfect 
** as possible.'' *'lt let the men down gradually, 
" aod they could accommodate themselves eradually 
'* to the altered circumstances, and so did nut feel 
*' the ctl*ect of the reductions so much as when they 
** are called ur»on to forego a cotisideralde amount of 
" their wages. * 

And ^' there is a conaiderablo advantage to the work* 
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" man on a fUling market ^ which counterbalance* 
*• the disadvantages on a rising market." 

iCr* Toyn, however, objected to the slow operation of 
the scale, when the price was only '* taken out every 
'* three months ; so that the three months wafi the 
" average time in which the rise in wages was 
** brought to con^espond with the vifclu© of the 
" material sold." 

As to the objection to the basis, ainee the termination 
of the scale, the men had improve<l their position by 
about o per cent,, and yet the employers did not seem 
wUHog to improve the liasis of the scale. 

But the great objection to the scale was its effect on the 
imion. 

** If the fact that the scale was not sufficiently sensitive 
was the only objection to the system, it might be 
removed by the executive of the miners and owners 
meeting together." 

This decrease in membership does not imf)ly that the 
formation of a sciile would dispense with the lieccssity 
for a union. It is necessary for both parties to ' 
organised in order that sliding scaIos, or any oth« 
such questions, may be satisfactorily arranged. 

Btill the fact remains that the union lost half its 
members* although Mr. Strong offered another ox- 
planation of the cause. He would ** chance the 
** eHect of a scale on tlie union." The great decrea 
in memlierwhip occurred in voiT" Kid times, and th< 
would be better able to compare their position if sue] 
times wore to occur agnin withoat a scale. 

The same witiicss was in favour of taking weeklv 
quoted prices as a ba^^is, notwithstanding *' bulls'* 
and *' bears.*' The quoled and ascertained prices had 
been compared over a period of 10 years, and there 
was very little difference between thorn. 

And he would also Ex the scale for one year, although 
the men seemed disposed to avuid a scale even for a 
shorter period. 

Arbitration iu connexion with a scale would not be 
accepted by the men. 

In Mr, Bell's oi>iuion, the men are not justified in 
their objections to a scale, even frnm their own ; 
of view. In a nipidly rising and excited mai 
scale operates against the men ; in a falling matk* l 
it operates in their favour.* By abandoning a scale at 
the momcLt of the rise, they might improve ! 

IHJsitinn ; and ihey woidd obtain the snmc jvdvui 
}j taking it up agsun at the mumcnt of the fall, i u*j 
scale follows Itehind the market. But over » 
lengthened period the men are the better for a (»calo« 
and it is over a lengthened period that their assertion 
is not true that the worknten would now be receiving 
a h>wer wage if the last .scale w*'re in existence. 

It is in the nature of things that no scale ^vf^l ^vi r 
lespnud to or follow with aiiythinj; like ] a 

the rising price, pai'ticularly in its higher ru^__ _uk 
that, on the other hand, wages will descend to the 
lower levels of pi ice. 

And it is in the nature of things that the fall sh»»uld 
be quirker thun the rise, because ** demand overinkcS 
'* production, the producer strains every Lierve lo 
*' follow after the demand in order that he may reap 
** the harvest of the higher price. At the very top 
*' moment he attains it anil more than supplier the 
" demand, aud do^vn the prices lumble,'* It i^ like 
toiling up a mountain and falling over the j recipice 
on the olner side. 

The ideal sliding scale should produce rather better 
wages than the men are entitled to at its lower end, 
in return for rather smaller wages at its higher erd. 

An objection had been raised to a scale on tb" '^** -^d 
that under it the empk^yer is interested ii 
down scale pricesi. This is not true. Emp^ ... .,_ l 
men are equally intcieisted in tht rise of prices. 
Both get an even iticreaaing per-centagc of profit. It 
might be possible to base a scale on the quoted iir u;o, 
if certain precautions were taken, and provide* i ii 
was subject to revision at short interralr. 

And a scale subject to such revision is the best sjsieni 
for the ailjustment of wages. But to provide by Act 
of Parliament that the price paid for labour should 
always be a certain per-centage of tbo price to be got 
for pig-iron would be to mak^ it quite sure that the 
Act woidd not be effective. 

The "ascertained price '' is still '* got out ** and all the 
owners' negotiations are based upon the principle of 
the sliding scale. 
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Tbe ' jouii commiitfft was < Hiablishedin N'orthnmber- 
land in 1872, on similar linos to the Cleveland and 
I>urham Joint Committees. It adjudicates upon lt>cal 
qnefltiona, ha© an ** independent " chairman with a 
oiaating vote, meets once in two months, when from 
10 to 14 casei ate disposed of, and is not over* 
* burdened with work. No wage qneBtion can be 
bron)>ht bofore it by the workmen nnles^s the par- 
ticular wage is »') per cenr. below ** the standard 
average/* nor by the employers unless it is 5 per cent, 
above this average. This greatly redocea the number 
of appeals. 
The jnrisdiction of the joint committee does not extend 
to 1*11 local queations The rjiiestion of rent allowance, 
for instanoe, id outside^ its j ur iridic tion, ae also 
questions relating to the supply of fire coal or water 
Bat in such casea the joint committee Bomotimes 
gives its ** moral support,^* 
HS4. There has been a groitt r tenilency of late years to 
settle ** locally'* instca 1 of appealing to the joint 
ommittee, due to the fuct that the workmen now 
understand the principle upon which tho joint com- 
mittee *'adjuBta wairoa/* Theae local settlements 
I are then sent for ratification t » the committ+ie. This 
i» B great improvement, but the number of appeals 
might be still further diminished, 
The joint committee has beea so successful " that work 
" has not been suspended for a single day at a single 
** colliery by the workmen attempting to resist the 
** decision of the committee on any question sub- 
^ mitted to it." 
G^rif Tul watre questions from 1875 to the end of 1877 
d by arbitration^ in which brief period this 
in AS five times resorted to. At the end of 

W77 a strike of eight weeks occurred, owing to the 
refusal of the owners to submit to arbitration. 
Xn 1879 a sliding scale was formed, and, with certain 
inudi/ications, remained in operation till the end of 
1886, vthen it was terminated by the owners, and 
notice rtf a reduction of wages given to the men. 
^^ Tli< ' III was not accepted, and a stnko followed. 
^H 1: weeki, after which the men returned to 

1^^ wuiK jAi I be reduced wage. 

Izi May 1887 the sliding scalo was resumed and ter- 
minated in December by the men. Since that date 
wages have been settled '* by conforenco between the 
^_ *• representatives of the workmen and the general 
^H *' body of owners, without either arbitration or sns- 
■■ ** pension of work." 

(Daring the strike the joint committee was " iu a state 

•' of suspendeti animation.'*) 
fifcrong organisation is essential for the maintenance of 
harmonious relations between employers and em- 
ployed, and also a readiness on the part of the owners 
U> give all posriible infonnatiou as to the condition of 
the tmde. 
The result of the 1887 strike wa^ a great increase of 
confidence on the part of the men m the wisdom of 
their executive, and the wage committee has since 
had many *' unpalatable'* matters to arrange, but has 
always been fiucce^sfuL 
The first scale, formed in November 1879, provided 
that when the average selling price of all coals sent 
to bank fell 4(i. per ton below, 5«, 1*28^. (the basis 
price agreed upon), the wages of hewerd and other 
otT'^'f "^T-Mimd workmen should be reduced 24 per cent., 
a id men 2 per cent. Wlien the price 

jT . ^ or ton wagns were to l>e advanced 2i 

•od 3d per cent. Further, an extra advance of 2i per 
^^f ce&L was given for every completed li^ 4d. per ton 
^K increaB* iu firioe. 

^VIb Mmj 1883 the basis price was reduced from 5«. V28d. 
^^ %0 4*. 8<i., and in place of 2i and 2 j>er cent, advances 
% or reductions for evtrj ^UL rise or fall on price, wages 

were to he advanced or reduced li per cent, and 1 per 
canL for everj' lim or fall of 2d. iu price, with the 
lama proportionate additional advances as in the 
prefiofQa scale. 
On ihe establishment of the scale in May 1887 an 
advmoe or reduction of 1^ and 1 per cent, was given 
for vrerj Id. rise or fall iu price under 5«- Bd,, and 1} 
and 1 per cent, for every 2a, rise or fall over 5*. bd. 
This was terminated at the end of 1887, by the work- 
men, because tinder it they wore in a less favourable 
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position than under the previous scales ; the reduction 
of 12i per cent., which had been the cause of their 
recent strike* being incorporated in the new scale. 

But tbe scale is the best method for avoiding strikes. 
(1.) Under it the changes in wages " come in a much 
** more graduated form than under any other system. ** 
(2.) It also give.s higherwages over a lengthened period, 
because it *' increases trade/* The employer goes 
into the market with more confidence when every- 
thing is settled under a scale. (Ji.) And it is superior 
to a system of conciliation or negotiation in that under 
the latter system {a) troubles are almost certain to 
arise in a period of depression, and (b) negotiation, 
even when eiiccessful, is a lengthy procejss, and 
therefore a drag upon the employers in making his 
contracts ; and although the system of arbitration 
would get rid of this objection, (a) it is dlQicalt to 
place arbitration upon any ** fixed principles " when 
the umpires are constantly different, and i6) there is 
no guarantee that any award will be a final settle- 
ment after the three months has elapsed, A sliding 
scale, oil the other hand, is a *' fixed ju'inciple," and 
is ostabliahcd for a dofinire period. 

Nor is it true that a aliding flc4ii© tends to keep down 
prices. " Three-fourtha of any advance in prices go 
'* to sources other than WAgee.** 

Tbe rise in wages between 188S^yO was due to a 
*' boom " in tbe coal trade, not to the ternvination of 
the scale. 

It is. however, probable that a filiding scalo will be 
re-established in the near future. The workmen 
have Voted in favour of it, and Mr. Young considered 
that a basis coutd bo agreed upon and a scale formed 
of a more durable nature than any preceding scale. 



A new scale (a) should give more relief to the workmen Toi«i«,tiii. 
when " prices fall to about the coat of production ; " 
(h) there should be a ** neutral jsone " in which the 
principle of the old scale should operate ; (c) and 
above that zone there should be a greater propor- 
tionate advance than the old scale gave; (a) and, 
tastly, for theconsidemtion of compUiut« frotn either 
side,' an umpire sh<»nld be appointed, cither as 
occasion demanded, or, perhaps better, for the period 
of the scale, whioh should be formed for two or threo 
years. 

Mr. Young did not think that the men would object to 
the umpire. They hod accepted the principle in 
arbitration, which is putting as much or greater 
power into the hands of the arbitrator as he would 
have under a scale, the principle of which was 
already agreed upon. 

The evidence of Messrs- Weeks and Lamb corro- 
boi*ated the statement of Messrs. Young and Nixon 
with regard to the constitution and jurisdiction 
of the joint committee, the settlement of general 
questions, and the history of sliding scale?. 

Mr. Weeks further disclosed the fact that the joint 
committco originally had no independent chairman ; 
it now meets nndor the presidency of Mr. J. It. Lyon, 
the county coroner, who haa a casting vote, which, 
however, he is seldom called upon to ex»3rcise. 

As to sliding scales, the difference between the system 
now prevailing and that which existed when the 
scales were in operation, consists in the fact that 
under the scalo there was an agreed and recognised 
relationship of wages to ascertained prices. Under 
the present system of negotiation there is a discus- 
sion as to what the wages should be in relation to 
tho^e prices. 

The sliding scale is far preferable, in thai it avoids 
'* these conferences and doubts as to our asking 5 per 
** cent, and getting three,*' This system of negotia- 
tion is already tending to produce the same difficulty 
which was the cause of the strike in 1887, t,^., 
adjustments of wages are being put oil* by the men 
till the owners will be forced to demand a large 
reduction 

The owners, however, have agreed to the principle of 
Mr. Youncj's ** wages board,** which will, therefore, 
in all probability, be established in the near future. 
The ** wages board '* will bo a scale without hard and *p »- , , 
fast rules, and with unwritten Uws. weeic8,^i'j- 
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But tlie owners object to Mr. Young*a proposal that a 
'* fixed umpire" shoald be appointed for the board. 
CircuraHtanoea might necosaitate a resort to an um- 
pire, that ifl to say, to arbitration, as was ihe case 
with the independent chairman of the Jomt com- 
mittee. But the owners would prefer to make a 
beginning without an umpire. 

Arbitration in county questions is generally dis- 
trusted by the colliery owners. They have acceptcMi 
the principle in local questions liecaueo they can 
atibrd to lose an awara. But it is impossible to 
*' arbitrate *' upon any fixed principles. Everything 
depends npon the view t^ken by the arbitrator, who 
is only human ; and, therefore, iu county questions if 
it in a question between a reduction of wages and 
closing the pits, the owners ** have their backs 
against the wall." If the award is on their side, well 



and good, but, if it is against them, they must take 

steps to set it aside. 
In any c&^c, arbitrstion is a long and costly process. 

Thus it was thut the owners refused arl>itration in 

the 1877 strike ; rimt in 1887, the men did not offer 

it from a kno\" t it would he refused. 

If the owners k' u'v by this strike, they would 

have lost more by an advance award refusing tlie 

reduction* 
The 1886 scale had no "minimum**; the owners, 

therelbre, made no objection to it on that ground. 

They terminated it, because, in the lower ranges of 

prices, the wages given by this scale were too high. 

They could not work the collieries upon the scale. 

Two years would be a fair period to fix for the 

duration of a scale. 
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The relations between employers and employed iu this 
district are of a very friendly nature. But there is 
no direct connexion between the owners' and miners' 
associations. General qucsiioue are settled at 
"friendly conferences" between representatives 
of each association. There is no sliding scale. 
Wages are a matter of agreement from time to 
time. In local disputes^ a deputatiou from the 
workmen, generally accompanied oy the witness, is 
sent to the manager. 



There has boon no strike of any magnitude since 1877, 
only one instance of a '* sacrificed ** member in 11 
years, and no bla<.'k li^t, further than that ownei-a 
will not employ men from a colliery where, for the 
moment, there is a suspension of work. The t^sta^ 
blishmcnt Ufa sliding scale has been suggestodi bat 
the parties could never agree upon a basis. The 
workmtm are not very anxious for a scale. 
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A!l the districts of South Wales roproscnted by the 
witnesses are under the jurisdiction of the 8outh 
Wales Sliding 8cj»le Committee, wliich is the 
Coitciltation Board for South Wales and Monmouth* 
shire. 

This committee consiBtB of 22 members, oqnally repre- 
senting the Owners* and Workmen's Associations. 
The committee deals with slicing scales, «nd with 
general and local nuestions. The chaii-man has no 
casting vote. He and the vice-chairman arc per- 
manent oflBcials, the one an owner, the other a 
workman. 

No standing sub-committees of the gliding scale com- 
mittee have been appointed to deal with local 
questions, nor is there any necessity for any such 
iippointment. In tiie Keath, Swansea and Llauclly 
district, only 21 of the collieries in the dtairict are 
affiliated with the Owners* Association, but these 21 
collieries employ more workmen than the rem tuning 
42, 

The sliding Bcale Lommiltco has been moat sui-cessfnl, 
and no general strike has occurred for 17 years. On 
the other baud, local disputes and strikes have been 
frequent throughout the South Wales district. 

The Swansea aod Llanelly Miners' Association has spent 
3,0Q0L in strikes in the two past years. 

In the opinion of all the wiboes^es, this state of afiTairs 
is in a great measure duo to the absence of an umpire 
oa the eliding scale committee. 

The workmen would accept an umpire's decision. 



Their unions would withhold strike pay from recalci- 
trant members or dismiss tliem from the Association, 
There would also bo the force of public opinion. In 
the opinion of Mr. I. Evans, the existence of an 
umpire would not be an incentive to miners agents 
to create disputes (4817-20;. 

It would be immaterial whether the umpire were 
appointed permanently or ad Imc (4576-81). 

The umpire should be a]ipoiiilcd by lot, if the owners 
and workmen could not agree (487^1). He should be 
" quite independent of the question that is to come 
before him." The district county court jadge **or 
any person in ymwer would be acceptable" (4935-6). 
Instances had occurred of both men and employers 



repudiating agrcementa (4813, 4443-4). In oiiei 
ticuhir case the refusal on part of the employ^ 
caTijsed a strike nf 11 weeks, after which they submit 
to the dicision of the committ^Je (4443). 
In the opinion of Mr, W. Evaus, another cause of 
trouble is the present delay in local settleraeijt. 

The committee refei^ a local que-tion to two of its 
members, but these arbitrators are always so dilatory. 

This defect might be removed by fixing a certain period 
within which a settlement must be aj rived at. With ' 
the exception of these two defects, the absence of an 
umpire and local delay, the present system is 
excellent. 
The Ist sliding scale came into operation on the 1st 

Jnnnary 1876. 
In 1878, the employers, owing to the existences of a 
minimum in the sliding scale agreement made a 
request to the workmen for a 5 per cent^ reduction. 
This was granted. On their shortly demanding a 
further reduction of 10 per cent., and in consei^uence 
of the refusal of the workmen to grant the reduction, 
the employers gave notice to terminate the scale. i 

In this scale there were three groups, the steam coal 
group, the Mynyddyslwynyn group, and the No. 3 
group. The price of Ko. 1 was 12*. a ton, and of the . 
other two either 11f* or 12«. ^ 

Prices were ascertained every six months by an 
accountant for each aide, and no a<lvanco was given 
in wagt'H unless the mai'ket price Imd advanced 1*, a ] 
ton. For every 1*. advance in market price a 10 per < 
cent, advance was given iu wages. j 

After a period of negotiation, a new scale was established 
in February 188U, based upon the wages standard of 
December 1879. 
The prices were 8«. for house coal, and 8s. 6J. for atoKm 

coal. 
In the now scale, the ascertainment of prices took placo 
every four months; and* instead of waiting for 1«. 
rise in market prices, a 2.^ per cent, advance wtm ^ 
giveu in wages for every 4d. rise in market. i 

In . 1882 and 1887 slight modifications were made in 
the scale, so that at the present time the asoertAin- 
ment of prices takes p^ice quarterly and a rise of 
IJti, or 3t/. in market price gives a IJt/. or 2iii. advance j 
in wages, or as before, 10 per cent, in the shilling. i 
The last revision of the sliding scale has given greater 
satisfaction than any previously made, and their only i 
want now is an umpire. \ 



ARBITRATION AND UONCIUATIOX. 



NORTH WALES. 



Hr, W. J, WilliamB, Secretary ivnd RepreseDtative 
of the North Walea Quarrjmcn*B Uuion in Car* 
narroii and Murioncth. 

Tbifl witness stated that he expressed the opinion of 
the members uf bis TTaion on the subject of arbitra- 
tion and conciliation, Ronghly speaking, 6,000 out 
of the 12,000 qnarrymcn in the district belonged 
to the Union. 

There is a strong feeling amonffat the men in favour 
of the establisbment of boards of coociliation. On 
thi*ee occasions, resolutions have been passed in 
Buphurt of a ** board/* and urging tha necessity of 
Pari i amen tary interference » The board sho aid have 
"full p:>iver to settle the disputes that may occur re- 
•■ specting wages, hours of lubour, and every other 
*• question that may arise in connexion with slate 
•* tiuiirrying within the district," The boards abould 
be «lect4*d annually and composed of equal repro* 

k^ntativt'S of maaiters and men. There should bo 
l>oard eslablisbetl for each industry. The men ask 

'for thr? establishment of a board on account of the 
** failure of getting to meet the masters when trivial 
•' qnestions orisoj*' and to avoid misunderstaDdinKs). 
There is^ at present^ no aesof^iation of employers 



through which they can be collectively approached, 
and the reason of this probably ib that tbo large 
emplovera tind they have an economic advantage 
over their emaller rivals, and do not think it worth 
their while to federate.* 
From 1874^1880 there had been a ** quarry committee " 
composed of *' oxperienced men," before which the 
workmen brought their complaints. If the committee 
considered the grievance to be genuine, a conference 
was an'tinged with the manager for the consideration 
and if possible fur the settlement of the dispute in 
question. Under this system, disputes, in the opmion of 
the witness, wore less frequent than before, 

Mr. D. G- Williftms, the president of the same aaso* 
elation, stated that he agreed with the views oxpresaed 
by the former witness on the subjeLt uf arbitration. 
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BERBTSHIRE, 






Mr. Benjamin Morris, Miner, statod ihat he wtis a 
colliery deputy, employed at the Blackwell Colliery, 
and a meml>er of the Derbyshire Minerw* Union. 

General wage qnestions in the district are settled by 
negotiation, by conference between the Owners* 
Association and representatives of the men. No 
eliding scale has been established within his ex- 
perience (18 years). 

There is no joint committee. 

Local questions are locally settled. An unsettled dis- 
ptito or grievance can be broughL before the local 
lodge and thence referred by the delegate from that 
lodge to the** central council,*' or to the monthly 
delegate meeting. In this way, matters of dispute 
Sro ill the majority of cases amicably adjusted. 
;^But the relations between owners and men would 
still further imi)roved by the establishment 
in every district of a "central board elected by 






^' some authority to arbitrate upon the qoeations at 

" issue," with power to enforce its deciaions. The 
board ehould adjudicate in genei*al questions. Its 
jurisdiction should not extend to local matters, for 
which there are already adequate means of settle* 
ment. The board should consist of "one man 
** appointed by the Government, another by the men, 
" and another by the employers, and then another 
'* party to be called in, if they could not agree, 
** with final powers/* Every encouragement pbould gg^ 
be given to \ oluntary eettlement, "the Government 
arbitrator ** being only called in in ca^es of failure to 
settle. There would be great difficulty in providing boes, 
the means of compulsion, but Parliament would be 
able to devise some method. 1017. 9O8i-0. 

The witness approved the principle of a sliding scale^ 
hut hi^ Mievcd that the miners* agents were opposed 
to such a means of regulating wages. 9877-b, 



NOTTINGHAMSHIRE. 



Mr, F, C. Corfield represented the owners of Kot- 
tinffhamshire, Derbysbire, Leicestershire, and War- 
wickshire, or, more particularly, Derbyshire, other 
than South Derbyshire and NottiughamBhire. The 
colliery proprietors in this district do not recognise 
the Miners* Union as an aii^ociateu body. District 
^questions are arranged at meetings of thu rnvneris* and 
aen*« representauvcs in London, Local disputes 
ftt* dealt with **on the spot," by the masters, who 
Momeiimea do, and sometimes do not, confer with the 
men*& representatives. There is no joint committee. 
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The relations between employers and employed in the 
district are very satisfactory, but the witness would be 
in favour of the establishment of arbitration boards 
and a '* legal referee.** At the present time, there is 7^^',^* 
no finality in the arrangements between masters 
and men. The oTvners and men in the several dis- 
tricts should agree to establish a biard of concilia* 
tion ; and by a ** legal referee " the witness meant that 
when the board had come to a decision, the ** legal 
referee ** should be the person to make it binding. 
But he had conceived no phm by which the decision 
could be enforced. He was not a lawyer. 770S-11L 
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Xr. J- P. While, represented the South Derbyshire. 
Jjeioeetershire, and Warwickshire Coal Owners; and 
ia the mana|^ing director and agent of two colliery 
eomp'^f''** ir, fcsouth Leicestershire, employing 1,100 
met . 

TbeS' ' V shire, LeicosterBnii'e, and Warwickshire 

Coal Owners have no corporate existence as such* 
They employ about 13,000 men in coal getting. 
General wage questions of importance are con- 
sidered at a meeting of the owners in London, who 
thon arrange a conference with representatives of 
the men; but, in each of these three counties, 
there is a separatee association which deals with 
general questions afiecting only iti* own particular 
U 72127. 
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district; there have been no disturbances in the 
district, locally or otherwise, since 1876; in that ^^^ 
year there was a strike of 14 weeks in Leicester- 
Bhire. The matter in dispute was compromised at 
^be end of that period through the intervention of 
the mayor of Leicester, who came down to the 
colliery in question, at the invitation of the owners. 

Although the relations between owners and men are 
and have been very Fatisfsctory, the witneas was in 
favour of the establishraeut of a board cf conciliation 
or arbitration. 

The board should equally reprusent employers and 
employed, one representative of each party for every 
10l!,Q00 tons produced- 

1 
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ThiB sbonld be a rolnntary arrangement between 
maators and men, except bo far that an umpire to the 
board should bo appointed by some Government 
oftkial ; an umpire mutually selected would not 
coTumand respect. 

When Jirbitratiot has been resorted to. the award should 
bo binding; there must be some means of com- 
pulsion. 

The witnc^ss iras not acquainted with the existing 
system in Durham, nor was he aware that there the 
county court judge of Durham was the "umpire" 
by mutual consent ; but such a syetem would meet 
with his approval, as also would tne appointment of 
* •sub-commit teei of the board" to deal with local 
questions. 

Tbcy have no sliding scale in the district at the present 
time ; in 1875, an unsuccessful attempt was made 
to eetabliah a scale at one colliery in Loi tester - 
■hire. This scale wtis based on high prices, but prices 
were no longer rising. It opera tea For six months, 
during which period two reductions took place. The 
men then becamo dissatisfied, and the scale was 
terminated by mutual consent. 

Bot the wages were based upon the actually realised 
prices of nn antecedent period, so that, although 
prices were falling very rapidly, the scale, if any- 
thing, retarded the reduction. 



The witness, however, approved of the sliding scale 
system ; he considerea that the collapse of the 
scale in this particular instance wa8 due in a great fg$ 
measure to the absence of organisation among the 79 
men ; tbey are now much more under the onntrol 
of their union, and a scale would have a better 
chance. 

Bnt there would be another obstacle to a scale ariaing 
out of the different qualittetj of the coal in the 
district. This might necessitate a different basis of 71 
wages* for almost every colliery. It would not be f^ 
possible to induce the owners to pay a uniform wage 
throughout the district. H 

But it might be possible, by previous arrangement, to 
establish a scale baaed on a reooguition of existing 

circumstanceB. 

Tbat is to say, an average cotild be struck of all the 
coal sold in the district within a certain jjeriod to 
form a busis of price, while the actual wages which 
each colliery was paying at the time this average 
price was got out might become the baaifl npon 
which each colliery would pay a certain adTancea or 
reduced wage according to a rise or fall in the 
average price. 
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Wages questions in this district are ''generally ar- 
'* ranged between the representatives of the colliery 
** and the workmen at that colliery ; bnt there is 
" usually a consultation among the employers pre- 
'* viously to any dispute being settled, or the imtia- 
•* tion of any dispute.*' 

The relations betwocn the Owners' Association and the 
district) Onion have always been most cordial. 
There is no joint committee. The last general strike 
was in June 1879, and result-ed in the establishment 
of a slicing sc^le, which, however, was never opera- 
live owing to a disagreement among the workmen 
on the question. There has been no local strike 
worth mentioning* A sliding scalo is the most effi- 
cacious means of avoiding strikes and disputes, if 
both parties can be prevailed upon loyally to »bide 
by iL 

Mr. A. Sop with represented the Cannock Chase Coal 
Owners* Association, which practically embraces all 
the collieries in the district. The output for 1890 of 
those belonging to members of the Association, was 
2.4:30,675 tons, out of a total output of 3,000,000 for 
the whole district. 

The Association exists for the purpose of regulating 
broail questions of wa^es affecting all the collieries 
^6429). and confers with representatives of the men 
from the different collierieji. 

Wages have in this way been arranged by negotiation 
for the last eight years. There is no joint committee. 
Local questions are left to the managers and men, 
unless they are considered to involve a general 
principle, when the Association will take up che 
mutter. 

There have been very few local strikes. A general 
•trike foi an advance in wages of 10 per cent, 
occurred in March 18&0. After seven days, the men 
returned to work at the increased wage. From 
1874 to 1883, wages wore regulated by a sliding 
Bcale, based on the average selling price of coal and 
modified at different intervale. The last re-aixange- 
ment was made in 1882, and, in the following year, 
the scale was abandoned by notice of the men from 
a feeling of general dissatisfaction with the system. 

But these scales contained no "Jumps** or *' increased 
leads,'* Every advance in price gave the men a 
certain fixed advance in wages. There was no 
graduation at the top or bottom of the scale. 
Still, to a certain extent, the scale was an advantage to 
the district, as is shown by the fact that ** between 
** the years 1874 and 1883 there were some 12 or VS 
** adinstirients of prices *' and only one strike. But 
A sliding scale should have more ** cover " to guard 
over certam periods. ** The times when the ditfi- 
" cnlties arise in a sliding scjdo are either when 
•' wages are very high and trade is very good or 
*' i»hen trade is very low, and then there is a ten- 



'* dency for a scale to be broken through,'* and it is 
at those periods that the neoeeaitj for a "cover" 
arises. 
The witness explained further his views as to the 
provisions which a new scale should contain, But_ 

in order that his exact meaning might not be 

interpreted, the following letter waa addressed L^ 
him, which, with his reply thereto, accurately repre* 
sents the witness's views : — 

Royal Commission an La hour, 
44, Parliament Street, London, 
Silt, January 23, 1892. 

With reference to the evidence given by you 
before the Royal Commission on Labour on the 8th ~ 
December 1891. I should be grateful if yoa wo i 
kindly supnly me with further information and explan»* 
tion as to tnat part of your evidence which related to a 
eliding scale. 

1 should be glad to know whether the following may 
be considered a true summary of your opinion as to the 
requirements of any n^ic sliding scale : 

(L) That it should operate through a larger range of 
prices, i.e., thai the maximum and minim am 
should bo-farther apart. 
(2.) That it should contain ** double jumps " when 
tho prices rise above a certain point, t.«., that 
the wages should from that point rise at an 
increased proportionate rate. 
(3.) That when prices fall below a certain fixed point. 
wages should then fall at a diminished pro- 
portionate rate. 
(4.) That when wages fall to a still lower point (to be 
fixed) the question whether they are t« continue 
to fall with the falling price is' to be settled hj 
arbitration. 
(5.) That the award shall be binding for six months 
in the hope that at the end of that period tbe^ 
crisis will have passed and wages be again«^ 
rising, so to speak, into the range of the acale. ^ 
I send you herewith the official copy of your evidence 
marked at those places to which I particularly refer. 
Your obedient servant, 
(Signed) Geoffhet Daage, 
Arthur Sopwith, Esq. Secretiu^* 



Cannock Chase, near Walsall, 
Sib, January 27, 1892. 

In reply to your letter of the 23rd inst., you _ 
Bumm^secL correctly the meaning of my evidence 
respect of the apparent advantage in having slid^^ 
scale established on a more comprehensive ba^is tt^fl 
has hirherto existed in our district, and generall*^^ 
think, in other districts. ~ 

{I.) I consider that the scales should operate th: 
ft greater range of prices, i.e., that the 
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mnm ttud mmimnm should he further apart, 
tiuJ, indceci, cover compftratively extreme 
prtceB. 
(2.) That the scales might provide for a somowhiit 
~ inureftsecl proportion in the riso of wages when 

the prices exceed a certain point, but I do not 
consider this so importftut an that, when prices 
fall below a certain fixed point, wages should 
fall at ft dimiui^^hed proportionate rate, until 
II certain mmimum be reached. 
(3.) That when this point is reached, and if cither 
party be disaotisfied, then, after the requisite 
notice, the re-arrangement of sUdiag sc^le to 
be settled by arbitration, and snoh re-arrange- 
ment (or award) to be binding for, saj, six 
months, and then s abject to notice. (The 
question as to whether the award should be 
necesaarily a re -arrangement or confirmation 
of the Blidingr acale is immaterial for the present 
Tiew,) 

(4.) That in the event of an/ default in carrying out 
' (he sliding scale or any subsequent award the 

defaulting party to pay certain compensation 
to be agreed upon and made part of the 
agreement. 
In No. 5 of your summary you do not exactly'' express 
my meaning, or at least take a more sanguine view. 
The award to cover six months might, but most probably 
would not, allow prices to come up with the range of 
nreTionaly existing scale: A period might, however, 
be covered during which cither side would have time 
to more fuUy understand and appreciate the situation, 
and so get over the critical time which must always 
«ti8ae at the termination of an agreement, and when no 
provision ia made to deal with the contingency. 

I d«> not know whether the foregoing (which practi- 
cally agrees with your own summary) covers toe ex- 
planation you reouire; but even if so, I would like to 
give a brief explanation in reference to my evidence 
and with respect to the sliding scale. 

I mfui tinned that the advance of wages according to 
our sliding scales was on the basis of a rise of 3cZ. to U. 
advance (in price). 



This was introduced inoidentally, and I should ^/AfFumi* 
perhaps have given an explanation of the acale. Without shiwi. 
entering into the alterations mride on ihv originrd scale, 
which was 3*f (on the stint) to 1*. advance, T now refer 
to the last sliding acale (which was pnt in). 

It will be seen, for every id. advimce in price, that 
there was a lid. rise in the coIlier^s stint, or 3Jf{. to 
every U. advance in prico. Tlio t^tint, however, ia really 
only the measure of ope half day's work, i^a., th« 
wage of men workin^f in the face is at the rat 
stiutj per day, and the average advance of the • ui-h-h 
ia really twicr 3fd., or 7{(l,, to la, advance iii price. 

Thus, taking the scale: When the av^- "- 'Iling 

price was C*. Id. the stint was 2«. 4i(f., an i tige 

wage 4*. 9<i. When the price rose to 7t, i . '*»: 

vraa 2*. Bid., and the average wag© 5*. 4.iri., ( : 
classes of labour were in proportion, thus a bo^ ^ ^ 

28. 4tid. when price was 6*. Id. got 2i. b^d. when the 
price was 7«. la. The advance of wages in the above 
example was at the rate of 13», 6d. per cent. 

I will be glad to tabulate any form you may reqtilre 
in res]»ect of sliding sc4vlc anu pro(>ortionato advance 
of wages, or to answer any other question if it be 
thought necessary. 

Yours faithfnlly. 
(Signed) AJitHUB SoPVJTii. 

Oeoffrey Prage, Esq. 



Arbitration, in loc^^l matters* waa not desired by the 
witnesa* Association. Managers and men can be^t 
understand their own business. 
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Compenaatiou should bo paid in case of a breach of 
agreement arrived at by the Owners and Workmen's 
Afisociation, and **each y>arty chonld render them* 
selves liable for default through their Association.** fisit-c 

But legislation, in connexion with the relations bo- 
tween masters and mon. ia objectionable. Perfect 'J^ts. 
organisation on both sides is the ^reat necessity, and 
the witness wiahod to see the mmers orgauiaed and 
ander the control of their executive. G&i\hm. 



LANCASHIRE. 



BttlRll. 



Mr. G. W. Macalpine, represented the Horfeh Lan- 
ooahire district o? the South Lancashire wad Cheshire 
Coal Association, and is the proprietor of the 
Althara Colliery in that district. 

The witnef»8 stated that there waa no separate association 
of erapioycrs in North Lancashire. Wages are re- 
gulaterd by arrangement from time to time between 
employers and employed, but the district ia so 
s FT all that, as a rule, tbey follow the larger districts. 

Tliere is no joint committee. The workmen have 
n»:'ver expressed a desire for such an institution. 

A gliding gcale was formed at the witnesses colliery in 
1885, and was in operation till the 30th September 
1^8, when it was terminated by notice from the men. 
•' The miners of Lanc^^shire," he said, ** were just on 
•* the eve of requesting the first of the large ad- 
*• ranees," and, since the sliding scale was peculiar 
tc his colliery, u difiVrence would have been created 
between the wages thore and those of other collieries. 

The owners in the North Lancashire district, generally, 
are not in favour of a sliding scale. It is never a per- 
manent settlement. In the witness's own case, *' the 
•* moment it waa to the advantas^e of the workmen 
'* to terminate the scale, they did so, and no doubt 
'" the employers would have done the same had it 
•* b' ' i>ther way.'* A sliding scale is only 

a ti< for two or thi-ee years, and avoids 

cerlJ*in uii^MiLes during that period; but it ia not the 
i mdaos of avoiding the great crises in the labour 
market. 

All xlidicfe' scales want rcviRion at certain periods, and 
*' then comes the crucial point." 

At to arbitration, the witness, personally, found no 
faalt with the iiygtcm. A strike had occurred in 
188^, which, after ^2 week*?^ wa» settled by arbitra- 
tion „ or rather by funciliatlon. The dispute waa 
red ** to a tttining engineer/' and one of the 
fttion ofiiciala^ with power to call in an umpire. 



Mtu^iljiine. 



Q&IO. 



isasHii. 



Coldi 
6607. 



Mia. 



ptdl. 



But they had no occasion for the umpire ; and the 
strike would not have lasted 32 weeks, if there had 
Ijeen a conciliation board in exiatenco. 

But the employers in the district "have no faith in 
** arbitration or in the interference of third parties/* 
The witness himself would prefer arbitration to a 
strike ; and he considered that the institution of 
a board of conciliation would be most beneficial, 
esfjecially in the imaller collieries. Thia district 
generally follows the larger districts, and if thu 
latter accepted a board, the former would probably 
do the same, in spite of the present objections on the 
part of the owners in the North Lancashire district, 

Mr. G. Caldwell, represented the South Lancashire 
and Cheshire Coal Owners' Association, and, more 
particularly, the West Lancashire district of the 
same Association. The Association does not deal 
with wages questions or matters of ditference between 
employers and employed, ^hich are considered in 
the several districts of the said Aasociation. 

In the West Lancashire district, the miners arc enrolled 
in the Minora* Fedenition, whi(*h also embraces other 
districts in Lancashire and Yorkshire (5813-4). But 
there is really no Association of masters to deal with 
labonr quostiona. The employers meet as occasion 
demands and negotiate with the miners' represen- 
tatives. There ia no joint committee for the can* B3I0.MS3-1 
sideration of local qnestions ; '* every colliery* pro- 
prietor deals with his men in hi^ own way." 

There has been practically no strike aince 1881. (S^e 
evidence of witnesa in connexion with the Employers* 
Liability Act.) 

There is no sliding scale; wages are settled by n* ' •- 
tiation. An attempt was made to form a seal r I r 
the WfSt Lancashire district, some years ago ; but, 
after everything had been agreed upon except the 
basis, which waa to be settled by arbitration, the men 
repudiated the agreeniQut. 
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Wages haye since been higher probably than they 
would have been under the scale, and the men pro- 
bably had some such idea when they threw up the 
scale. Workmen are more likely to entertain a pro- 
posal for a sliding scale when wages are going to fall. 
A scale is in their favour then. 



A board of conciliation formed part of the proposal for 
a scale ; but the owners would prefer a scale without 
conciliation boards or joint committees. It is not 
likely, howeyer, that the men will consent to the 
scale without the conciliation board. 
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Mr. F. F. Rhodes, represented the South Yorkshire 
Coal Owners' Association, which also embraces a 
small part^ of North Nottinghamshire and North 
Derbyshire. 

57,000 persons are employed in the district, of whom 
two-thirds ai*e working in the associated collieries. 

Local questions in this district are dealt with by a 
joint committee of owners and men. The chairman 
of the Owners' Association is, by courtesy, chairman 
of the committee. He has no casting Tote. Questions 
which the committee is unable to arrange, can be 
referred to an umpire appointed by mutual agree- 
ment. 

General questions of wa^s are considered only by the 
general body of associated owners and the repre- 
sentatives of the men. 

The joint committee has exi»!ted for two or three years 
and has been a great benefit to the district. One 
great cause of it^ success is the encouragemeat given 
to local settlement by both owners' and men's associa- 
tione, by which any ** block of business" has been 
avoided; maiiv disputes have thereby been nipped 
in the bud ; there has been no instance of the re- 
pudiation of an award, in fact, arbitration has 
practically never been resorted to. 

There have been six strikes since 1880, most of which 
were general throughout the district, and they were 
all for advances or against reductions. Nearly all 
were preceded by negotiations between the two asso- 
ciations of masters and men. 



The witness was opposed to any system of compulsory 
arbitration. To be effective it must be volun- 
tary. ** Both parties must concur in the arbitration 
" to begin witn ; both must concur also in the selec- 
" tion of an umpire, and it is the fact that he is 
" satisfactory to both i>artie8, and bevond suspicion 
*' that makes both parties concur in tne award when 
** it is given." 

" Compulsory arbitration " (1) would be admitting the 
right of the State to interfere between master and 
man ; and (2) would be ineffectual, for " you can take 
'* the horse to the water, but you cannot make him 
** drink." 

Strong organisation on both sides is the ^reat preven- 
tive of strikes, and the fact that both sides are fully 
armed begets feelings of mutual respect. 

A sliding scale is one of the best means of promoting 
cordial relations between the parties, if it be pnt 
" upon a fair basis and arranged on equitable terms." 

Two attempts have been made to establish a scale in 
the district. On the first occasion, they were within 
2d. a ton of fixing the basis price, but the negotiations 
were delayed and the scale fell through. 

In 1885, an attempt was made to form a conciliation 
board for the regulation ef wages generally, and 
locally "with an ascertained basis' price to stwrt 
upon," but without any agreement as to " the rate 
of slide." The men opposed the fixing of the slide, 
and the owners, therefore, dropped the whole scheme, 
on the ground that it would not " work withont an 
equitable sliding scale previously agreed upon." 
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THE COAL MINES REGULATION ACTS, 1872 
AND 1887. 

Evidence of the Employed. 
Mr. GEORGE JAQUES, Northumberland Miners. 

Theie two Aots that we have got have been of im mcnso 
benefit to us, and we seek to gob further legislation 
on other points (3286). 

If my intention sliould have any effect on the Bill it 
would be a Mines Regulation Act for eight hours 
per day of 24 for all underground workers, but I 
consider that the surface labour would be regulated 
by the hours of those below (353i'). 

Mb. DAVID MORGAN, Aberdare and Merthyr (Coal) 
Miners* Association. 

I go so far as to desire the introduction in the Act of 
a clause forbidding the double shift system (4071). 

The working at night and so early in the morning, I 
believe, is a Bacrifice of human beings, because a 
continual shift would produce 40 per cent, more gas 
than is produced at present under the single shift 
(42(»). 

CoUieriea in the south are more gaseous than in the 
north (4214). 

Mb. J. TOYN. 

We have for some years been in favour of a minister of 
mines (878). 

THE GOAL MINES REGULATION ACT, 1887. 
Sections 4, 5, 7, and 75. 
Evidenoe of the Employed, 
Mb. B. young, Northumberland Miners. 

I have no doubt at all but that it would be better for 
them if they could work nine hours, better still eight, 
better still even seven, but you have to take into con- 
siderauon what the efrocts would be .... of 
course there are other people concerned, and they 
themselves become concerned as soon as they cease 
to be boys (2329). 

Mb. GEORGE JAQUES, Northumberland Minors. 

Seeing the impossibility of putting the eight hours' 
system into operation, a delegate meeting at Widding- 
ton Colliery m 1889 instructed a wage committee to 
draft a scheme to shorten the hours of boys without 
lengthening the hours of men, and to open out 
negotiations with the owners with a view to its 
adoption (3286). 

As regards the objection which has been urged, that 
there would not be a sufficient number of boys to 
anpply a two-shift system of boys, my reply is that 
there are a great number of boys who are not employed, 
bat who would then be employed. I propose that 
tiiere sbdnld be throe shifts instead of two, and con- 
sequently tbore not being so many men required to 
work the pit, there would bo some boys to spare from 
eaeli shift, and in order to get the boys out of the pit 
I think the method of drawing coals could be im- 
pvofad upon (^^06-18). 



The working hours of boys at present cannot be said to 

interfere with their health (3703). 
It is my opinion that the age for boys (employed in 

or about mines) Bhould be advanced from 16 to 18. 

I would prefer 21, but would take 18 as an instalment 

towards 21 (3582-6). 

Mb. DAVID MORGAN, Aberdare, and Merthyr (Coal; 
Miners' Association. 

The redaction of the hours of boys to 54 per week 
(through this Act) had the effect of reducing the 
hours of labour all round (3970). 

Ma. ISAAC EVANS, North Swansea and Llanelly 
(Coal) Miners' Association. 

There is no cause to find fault with reference to the 
carrying out of the law as regards the hours of boys 
under 16 (4416). 

Evidence of the Employers. 

Ma. J. G. WEEKS, Northumberland Coal Owners' 
Association. 

Raising the age to 14 would seriously affect the supply 
of boy labour, and it might also keep the elder boys 
from going to hew or do other work when they 
became men (3107). 

I do not think that the conditions of their labour are at 
all a hardship to them at present at 12 vears of age. 
and it woula interfere very much with the proper 
working of the mine (3108). 

A boy of 12 works 10 hours a day for five days a week, 
but of course he goes to the lightest work that we 
have (3109). 

At the majority of the collieries there is not a sufficient 
number of boys to work the pits owing to this 
54 hours' regulation, and their places have to be made 
up out of the night shifts . . . therefore a double 
shift of boys is quite impracticable. If the Act had 
given 108 hours a fortnight instead of 54 hours a 
wetk it would have been a great advantage to the 
pita in the north of England (2987-8). 

It is with boys under 16 that we have the greatest diffi- 
culty, because we can only work tliem 50 hours a 
week; we want to work them 60 hours a week to 
work the pit six days in one week and five in the 
other (3022). It does not pinch us so much betweeu 
16 and 20 as it does between 12 and 16, owing to the 
fact of their being allowed to work only 64 hours a 
week (3023). I think the present hours do not affect 
their health in the slightest (3074). 

Mr. GEORGE CALDWELL, South Lancashire and 
Cheshire Coal Owners' Association. 

The females work tho hours prescribed by the Act 
(5938). 

Ma. G. W. MAC ALPINE, South Lancashire and 
Cheshire Coal Owners' Association. 

It is unreasonable that whilst boys may work in 
factories at 11 they may not work on the surface of 
mines until 12. The work of collieries is healthier 
than iu factories, and the same regulationi as to ag» 
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ih fill Id ftpply to both induBtries (6192). We do not* 
therefore, c<>mpete in tho Labour learket on equal 
terms (*iUH)* 
In no case do the boiir^ of the boys exceed the amount 

JlWen in the schedule (6259). 
o not think there are any weeks in a year ir which the 
younj? boys work 54 hours under ^ound, they work 
in a fall week Sf X 5 + 4} (6400-5). 
W© have not fotind the houi's they work doiriatentAl to 
their health, they are very ranch healthier than tho 
factory boys (6416). 

Mr, B O. LAMB» Korthumberiand Coal Owners* 
Aflsociation. 

I do not think, though the time the boys may stay 
down the pit now seems long, tbat the nature of 
their work is detrimentul to them .... they 
always appear t*:) me, when 1 have seen tbem come 
from their work, exceedingly cheerful and in good 
prcaorvation i^3140). 

The Act cokpucts with Education Act, Sbctioh 4. 

Mr. WADBINGTON. See Group C. (3770). 

Under the Mines Act children can go down the pit to 
work at 12 ; but under thf Education Act, unless they 
have passed the local standard, they cannot go to work 
until they are 13. 

The result is that in West Houghton and places out* 
side Bolton, tho teachers complain very sorely that 
children can go down the pit at 12, btit if they go to 
woik on the top at the pit mouth, they must b© 
13. Very often the children get hold of a' certificate 
professing to go down the mine and do not go down 
the mine, and simply hold it in case the school board 
officer comes round. 



SlCTIOK 12. 
Evidence of the Employed. 

Mb. J. TOYN, Cleveland Mines. 

In the Cleveland district there is a general rule in some 
mines that if men send out about half cwt. to a cwt. 
of fshal© or sulphur, they arc ^ned 6d. In other 
miuea there it a deduction of weight. If a man aent 
out a cwt. of stuff that was not mineral contracted to 
be gotten, he would lose a cwt. of mineral contracted 
to be gotten, which would eqnal a money fine of bd. 
The parties to this agreement are in some eases the 
checkweigher and some per sou on the part of the 
employer, but with regard to the fines, the manager, 
a& a rule, puts that on » and this is a breach of the 
Act. 

The Union does not take action in the matter, because 
we thought it was better to allow a small fine than 
to stick hard and Fust to the Mines Act, and not have 
any money fines at all. Deductions by weight are 
only another way of doing it. If you take half a ton 
otr a man, you may juat as well take the price of half 
a ton. 

In regard to the fining they do not seek to mend the 
Act. If WG stick hard and fast to it, it would not 
work, and I believe mj'self that the men and the 
employers can tell very often much better than the 
legisbitors can. 

Witiitss iidmitted that it was possible under the Mines 
Act to mako quite as eflBcient a scheme to prevent 
the filling with that which was not the mineral con- 
tracted to be gotten, but that they did not do it. If 
there is an excessive fine put on, then we take it up 
to the joint committee, aud we sometimes get it 
retiu'ned, or some portion of it. 

In a good many instances the manager makes the fine, 
but all the 'works have rules, and they distinctly 
state on the back that any workman sending out 
sulphur, <fec , shall be fined 6d. for a waggonette. 
If he fitill tJontiii'ics to send out more the)" have 
power t<o increase the fine. Thus in some mines it is 
a condition of employment that these fines ar& to 
take place (954-76). 

Mb. J. WEIR. Fife and Kinross (Coal) Minera* 
AsRociation- 

As to tho deductions for foreign matierial I may say 
that that is done precisely in the terms of the Miues 
Regulation Act (3754). The Act in itself uajb that 
the deductions shall not bo ma<le without tho consent 
of the checkvrsighman and the weigher, but we have 
had instancca where fines have been made by the 



manager without confitulttng the weigher or the cfi 
weighman ; we might as well go to the employara I 
to the stipendiary that we have f3951). 
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Mb. THOMAS KICHABDS. South Walet "55 
Monmouthshire (Coal) Miners* Federation* 

Parliament should withdraw the permission given 
the Mines Act for the employers and workmen en 
ing into an arrangement which should govern the 
deductions for slag or shale (5832), because it 
prevents the miners taking full advantage of the Act 
aud of the checkweighing clause (5447). 

Emdenee of ihs Employer'. fl 

Mr. STOBART, Mining Agent and Member of the 

Durham Coal Owners* Association. 

Apparently contradicted this stjitement that fines are a 
a violation of tho Mines Act. He says : — There is a 
clause which probably supersedes the Truck Act 
the Coal Mines Regulation Act of 1887, which gird_ 
us power to deduct these fines. Jt provides that 
when more than a specified quantity of material other 
** than the mineral contracted to bo gotten is foun " 
'* in any tub sent out of the mine by the hewer, j 
*' fine is deducted on a scale agreed upon in pr 
*• portion to the excess of foreign material. It 
*' according to the Mines Regulation Act that tl 
** is done, and it is these fines that we give to th 
•• men's fund " (2068). 



Sections 23, 39, aitd 41* 

Evideftice of the Employ«d. 

Mb. J. TOTN, President of Gleveland Mine 

Association. 

We are in favour of practical working men being iq 

appointed as sob-inspectors. 
We think that the standard of qualification under the 

present system of appointing inspectors is too high. 
We think it oucrht to t>e made a little lower, so thai 

men who could pass a reasonable examination shoul 

be appointed as sub-inspectors. 
The witness cited the case of a man who was fifth ii 

a list of 14, and got a manager*s first'clasa certificate 

and when ho came to be examined to go on 

assistant inspector, he was in no place at all 

(87^-82). 
Limestone quarrymen belong to their Association, and 

the cniarries are under no system of inspection 

(882). 
The men passed a resolution that the quarries should 

be put under Government inspection. 
The work is very dangerous ; Governmr>nt inspection 

would lesson the risk attaching to it (887). 

Mb. J. WEIR, Fife and Kinross (Coal) Miners* 
elation. 
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I do not think mines ore too fret^uently inspected, 
believe inspections arc made chiefly when accident 
happen. It is highly desirable that the ini?|)ectoi 
shnnld be increased from the point of view of safel 
IX) life and property 1 3904-5). 

Inspection is inadequate at present (4359). 

Ma. BAYID MORGAN, Aterdare and Merthyi* (CoaJ) 

Miners* Association. 

With reference to the work which is done op which 
ought to be done by the mines inspector under Her 
Majesty, we say it ia inwlequate at present. . • * . 
only 18 out of 400 miners at a meeting by a show of 
handH stated that they had ever seen a mines inspector 
in tho interior of the colliery (3979). 

Mb. ISAAC EVANS, Ehondda (Coal) Miners* Aasocii 
tion. 

We consider that the insnectors are too few. We conl 
not get gentlemen toaothework more sattsfacton^ 
than those who do it at prcFcnt, as far as theS 
abilities will allow them. It is n matter of imposa 
biHty for these (two) inspectors to go all round an^ 
insjiect these collieries (372) in such a wbj iia 
consider necessary (4460). 

Looking at the number of accidents which take place 
in one district, if sub inspectors were appoint<?d froia 
the ranks of practical workmen many accidents 
would be prevented (4461). 

I do not think that a working man should be requir 
(for the post of sub-inspector) to paaa an ex 
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,, wlifcl! woTtld secure r firat-clasa certifi- 

cut I. would pnt him in each ft position that 

br there na nn inspeclur in order that he 

ah' in closer contact with the woikmen 

In cft«e^ r»f a conflict of opinion with tho inspector there 
nhonlfi be an Appeal to the chief inspector (4690), 

Mm, THOMAS RICHARDS and AU. A. ONIONS, 
Bouth Wulea und Monmonthshiro (Goal/ Mtnera* 
Assix^iation, 

Tbf? mines tn this district are not at present sufficiently 
and a<leuuately inspected, thoy had no fauli to fitul 
with the inspectors (4984}^ 

Mb RICHARDS, Sonth Wales and Monmonthahire 
(Coal) Minera' Federation. 

Ag^reed to the need of additional mining inspectors ; 
those WQ hare now for Mod month are not equal to 
the amount of work that thtj are supposed t-o perform 

Mji. WILLIAM EVANS. Bhoudda (Coal) Miners' 

Association. 

The men take usually four days to examine the minea. 
it is therefore imposRible for an inspector to do the 
same in three hours (5552). 

We rorjuire a ^reat many more inspectors, they are 
tmable to cope with all the work that is required. I 
believo that working men sub-inspectors should bo 
appointed (5551) ; 1 consider that if working men 
suImq spec tors (who passed a prnctical examination) 
werp appointed and made responsible for any sug- 
~ gcstions they made, antl the manager for the sug- 
gest ions he made, it would be preferable to the 
present svstem, which ia irregular and rery ineffective 

atlditiou to the monthly ins|>ection by the workmen^ 
ihfre should be further inspection by these sub- 
inspectors (5(501). 

Evidt*nce of the Employere. 

Ma. J. G. WEEKS. Northumberland Coal Owners' 
Association. 

I do not tliink that tbo putting in of GoYemment 
inspectors has alTected the question of the loss of 
life so far as the mines of Northumberland and 
Darbara are concerned (3252). 

Mji. AETHITR sop with, Cannock Cbase Coal 
Owners* Association. 

in a rule the iuapector comes when there is an accident, 
and they pay occasional surprise Tisits, which, of 
course, are not very frequent (6597). 

Mil. F, W, T. BRAIN, National Association of Colliery 
Managers. 

Our etnerience is that the present system of inspection 
is mosc» thorough and ample (6622) ; any further logia- 
latire interference would interfei*e with the rcsponsi- 
bUity of the nmnaj^ement. Under the working of 
tb*' ' Act the decrease in the loss of life has 

be< ruble, this is largel? due to the great care 

excj' ..nT 14 mv the various officials appoint-ed under the 
Act ^6621-51; I do not object to an increose in the 
number of Oovemment inspectors (6666). 

It would be inexpedient to appoint working miners as 
Irorernment inspectors who had not a qualification 
equal to that of a first-class manager *b certificate 
(6^31, 6670. 6683, 6704), 

W. FAIRLEY^ National Association of Colliery 
Maongers. 

tie inspection is complete ; two or three inspections 
piTT shift are made by tho officials appointetl under 
the Mines Act and frequent undergrouud inspections 
are ma*ie by the inspertors jG76.!i). 

No useful purpose ccmld be served by the appointment 
iff working men inspectors if they had a lower quali- 
fication than that of a first-class certificate (6765, 
6708). 

Wc should be rery pleased to have working men (in. 
•pectors) if they could pass the examination (6883). 

J- P. WEITK. Derbyshire, Nottinjp^hamshire, and 
Leicestershire Colliery Owners' Association. 

ction of mines in our district ia satisfactory 



Mn. JOSEPH T. ROBSON. 
the South Wales District. 



Inspector of Mines in 



Stated he inspected 372 mines under the Act Poring 
the year (up to December 1891) one or more under- 
ground inspections hnd l>een made in 2)3 mines out 
of 372, and 94 out of the 100 steam coal collieriesj 
makiniar a total of 3:t4 in^^pections in the year (8147- 
81). Half of these inspections were made in conse- 
quence of accidents, and 170 without ac<;identH or 
complaints; only 14 complaints have been made 
during iho year (8150-1). 

In the large majority of cases the undergrr>und inspec- 
tion ia of the whole mine (8J52), Each visit averages 
about three hours ; it would take duys to make a 
thorough examination of a mine {8228-9). Although 
some would be visited three or four times neverthe- 
less we should be 49 short, taking a visit at an average 
of three hours (8236-9). 

As regards the number of the staff of inspectors (in this 
district) I think that up to the present time there has 
be</n no cause of complaint ; I have come to the con- 
clasion, however, that one more inspector could b« 
very usefully employed (8224). 

I do not think a miner would make a proper inspector. 
A miner's practical knowledge would be useful (if he 
could pass the present standard), but there are many 
things about which he has never had to deal with. 
As a rule his views are very narrow. He has not had 
experience to broaden hia views, which appears to mo 
Lo be very essential to arty person who would be raised 
to the position of a Government inspector (8247-51). 
I do not think it would be right to lower the standard 
for the purpose of admitting men of a lower grade as 
inspectors (8262). 

The uutiea of an inspector as regards the complaints of 
workmen may be found in the Secretary^ of State's 
instructions to inspectors of mines. {Here ih^ witness 
read the inMtrtJtttWiis to the CommUnion^ see Qu^Lxofi 
8158.) 

1 have had eome complaint* which have been very 
proper complaints, and did a lot oF good. I have had 
others which were not well founded. I consider these 
inwtruclionH with regard to cumpUiints have operated 
beneficially (8107-8). I have never known of men 
being discharged for complaining alK>ut the mine 
(8169). We should not only read the report, but wo 
should also go into tho mines, and examine (the truth 
of the report) ourselves (8173). 
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Evidence of the Employers, 



Mr. ARTHUR SOPWITH, 
Owners* Association. 



Cannock Chase Coal 



Ventilation is very good in our district, temperature Butioninnd 
uniform, about 64 degrees Faht. (6'I87). Impeciicn 

ofcQud^tJon 

M toTentlbi- 

Me. F. W. T. BRAIN, National Association of Colliery ttoB,4c. 

Managers , 

In the opinion of this Association the sanitai-y condi- 
tion of the mines has be«n considerably improved by 
increased ventilation (6621). 

M«. W. PAIRLEY, National Association of Colliery 
Managers and South Staffordshire Collieries. 

Inspectors employed under this rule are invariably 
taken from the ranks of working miners, and have 
even more interest in maintaining the workings in 
safety than working men Government inspectors of 
mines would have, as not only the lives of their 
fellow Workmen but their own depend orn their care- 
fully carrying out the Mines Act in their department 
(6765.) 

Mb. F. C. CORPIELD, Derbyshire, Nottinghamshire, 
and Leicestershire Coal Owners* Association. 

The rules of our collieries (which arc sanctioned by tbo 
Secretary of 8tate) make the btaHn»an responsible for 
the safety of the whole stall ; the deputy of the dis- 
trict and each stidhnan must examine the working 
place liefore commencing work (7787-93). 

I f a stall man does not carry out the rules made by tht 
collieries be can be prosecuted just as if thev were n 
the Act of Parliament (7818). 
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Section 49, General Bule 38. 

Evidence of the Employed, 

Me. J. TOYN, Cleveland Mines. 

The Cleveland miners occasionally avail themBelves 
of this power to appoint some of their own number 
to inspect, but not systematically. 

This mle only applies to men who "are" practical 
miners. They wish it altered to " are or have been." 
The words ** have been " were cut out of the Bill by 
the House of Lords and this debars checkweigh- 
men or such as ourselves that have worked a lonjjf 
time in the mine altogether from being appointed 
by the men (879-881). 

Mb. J. WEIR, Fife and Kinross Coal Miners* Associa- 
tion. 

Our men have had several inspections this year 
(3906). 

Mr. DAVID MORGAN, Aberdare and Merthyr (Coal) 
Miners* Association. 

The inspection of the working men in the interior of 
the mine is pretty well doae while trade is good, but 
when the depression in trade comes the men get lax 
owing to the fact that the employers, I presume, are 
pushed by competition not to be so minute after 
safety, and when they neglect their real duty the men 
dare not say whnt is necessary in every colliery. 
Hence the lack of this inspection which is given as 
a privilege to the working men themselves. We say 
that the working men should have the privilege, 
which we might call an independent man not being 
directly under the control of the colliery manager, 
po as to permit him, either as checkweighman or 
miners' agent, to go down the pit and make an 
investigation (3979). 

They are too much afraid of the employers to say 
what is necessary to describe the real position of 
aflaira. We could give you instances of men, after 
appearing before the managers and saying, in our 
opinion, what is truthful, and who, because they have 
done so against the will of the colliery owners, are 
dismissed directly or indirectly (3980). 

Mr. THOMAS BICHABDS, Wales and Monmouth- 
shire (Coal) Miners* Federation. 

The workmen very often avail themselves, especially 
at the large collieries, of appointing two of their 
number to inspect, but it is not general (4986). 

Mr. WILLIAM EVANS, Bhondda (Coal) Miners* 
Association. 

The men take usually four days to examine the mines 
(6552). 

I think that in addition to the monthly inspection by 
the workmen there should be further inspection by 
(the appointment of) sub-inspectors (5601). 

The matter of monthly inspections is before the district 
(5606). Some managers are glad the workmen do 
inspect the collieries, others, in some instances, take 
exception to the men correctly reporting the result 
of their inspection (5609). 

This interference on the part of the managers is so far 
exceptional that we have, up to the present, not 
thought it worth while to take proceedings under the 
Act (5638-41). 

Mr. ISAAC EVANS, North Swansea and LlanoUy 
(Coal) Miners' Association. 

In some collieries the workmen carry out their monthly 
inspections, in others they do not (4700). In scores 
of cases their reports are not placed at the pit top or 
recorded in writing in a report book (4704-6). 

Evidence of the Employers, 

Mr. ABTHUB SOPWITH, Cannock Chase Coal 
Owners' Association. 

The men throughout the district never avail them- 
selves of inspecting the mines from time to time 
(6556). 

Mr. F. W. T. BBAIN, National Association of 
Colliery Managers. 

The workmen at only 10 per cent, of the collieries have 
availed themselves of inspection under this rule, and 
the inference is that they are j;)erfectly satisfied with 
the precautions taken to insure their safety i 



Out of 1,006 returns made, 806 reported no iiiBpeo« Act 

tion and 106 reported inspection (6662). We have 'jJJ 

never heard of objections raised by miners to the ,— 

inspection on the ground that after the inspection ^jj^ 

if an accident had happened there has been au <mtel 

attempt to bring them forward as evidence of the workn 
satisfactory condition of the mine (6665). 

Mr. W. FAIBLEY, National Association of Colliery 
Managers. 

The workmen do not avail themselves of their powers 
under this rule (6765). 

Mr. J. P. WHITE. Derbyshire, Nottinghamshire, and 
Leicestershire Colliery Owners' Association. 

I have never known an instance in our district of the 
men putting in force their powers to inspect ihe 
colliery (7480). 

Mr. F. C. COBFIELD. Derbyshire, Nottinghamshire, 
and Leicestershire Coal Owners' Association, 

1 have never heard of. the workmen in the district 
which I represent availing themselves of the power 
to inspect under this rule (7820). 

Mr. F. PABKEB BHODES, South Yorkshire Coal 
Owners' Association. 

In some collieries the workmen do avail themselves of 
this rale regularly, in others not so regularly. 
Where there is reason to think that there is any- 
thing which wants investigation there is often a 
deputation appointed and the pit inspected (8014-6). 

Mr. J. T. BOBSON, Inspector of Mines, South Wales 
District. 

Judging from the fewness of the number of notices 
sent to me, I find it not taken advantage of so 
generally as one could wish ; I do not think I have 
had more than three notices this year (8155-6). 

SEcnoy 49, General Bule 39. 
Evidence of the Employed. 

Mr. DAVID MOBGAN, Aberdare and Merthyr Coal 
Miners' Association. 

The managers take advantage of the words which say Bmplo] 
" No person," and as the Act does not say " No »>«*5^ 
persons," they put two together and po evade the Act wwkra 
(3950). 

The mines inspector has held that whilst one inex- 
perienced person under the terms of this clause 
might not work alone, two or more inexperienced 
persons might work together (4121-2). 

Timbermen, rippers, and colliers should not be re- 
garded as practical miners until they had been under 
the tuition of another practical miner for five years 
(4187). 

It is a great source of danger, not only to the men 
themselves, but to the skilled men surrounding them 
(4329). 

Mr. ALFBED ONIONS, South Wales and Mon- 
mouthshire (Coal) Mines' Federation and Coal 
Mining. 

The 39th Bule is inadequate for the simple reason 
that there is no provision made to apply the Act 
(5280). 

After the manager has done his best, and after the 
workman has done his best to get the Act complied 
with, it is very often evaded because it is very easy 
1q evade, and it is very difficult to have it oomplied 
with (5304). 

Has not ascertained whether accidents have happened 
more to the inexperienced miners than to &e ex* 
perienced (5820). 

Mr. Martin, and I believe Mr. Bobson and Mr. Bain 
agreed with him, considered that the letter of the 
rule was that although one inexperienced person 
could not be employed, yet two inexperienced persons 
could work together (.5396). 

My experience as a collier is that the overman employs 

most of the men and if the overman 

employs inexperienced men there is a 

provision to relievo the manager under section 65 of 
the Act, unless he is personally responsible ; so that 
the man cannot enter a case against the employers 
without having the consent of uie in- 
spector or of the Secretary of State (5402-^. 



ACTS OF PAELIAMENT. 



Mx. A. rVvT- < fttid Mb, THOMAS RICHABBS. 
Sooth ad Monmoutlishire (Coal) Minors' 

Fedeiutiuxi. 
We would sagrgest that a committee at each colliery 
equally ootnpotned of workmen and employers should 
iit iLH a board, to which a peraon, after he had com- 
piled with tho Act. oould apply for thia oertificato 
which wonld aerv© him for other collieries wherovev 
he went to work. 
fThe intended beneBt in thia claiwe of the Act of 1887, 
which provides for two yeara* experience, is, in fact, 
in practice not obtained, beoauao of there not l>eing 
CTidence that the two years* experience has been 
received before a person is employed ...... 

That in a fiery scam .... where safety lamps 

are nsed» that every person who goes to work down a 
pit, and who is going to work by himself, should 
prore to some impartial body that he nnderetandi the 
nae of a safety lanfp (4990-1). 

[ Ml- THOMAS BICHARDS, South Wales and Hon- 
mouthfihire (Coal) Minors' Federation. 

^ Hire of labour by sub-contractors is a good deal tho 
canae of masldlled labourers being taken into the 
mines as it ia practically impossible for sub -contractor)* 
to exercise sufiScient superrision over as many as 40 
or 50 men (5429-30) , 
The sub-contractors have no official capacity, they are 
neither overmen nor foremen . . , - they employ 
their own men, but they undoubtedly inform the 
OTCTman or manager that they have done so or ask 
permission, saying they have a few men they want to 
bring in, aod they very often take them into the 
eolUery without these men having Been the overman 
or manager, which we consider to be a grave in- 
fringement of the Mines Act (M69-72) ; at the one 
particular colliery at Waen Llwj'd about 200 men are 
cm ployed by sub- contractors (5484-5400). 

^M». KNOCH BEES, Anthracite Mines Association 
(Carmarthenshire) . 

Inexperienced workmen cause a deal of anafiety to 
experienced and careful miners, because of their 
ignorance of the nature of the workings* An ex- 
iLmiiiation shoutd be passed (5786). 

Ev\d4mce of the Employers. 

ICs. G, W, ilACALPINE, South Lancashire and 

Chc«ihire Coal Owners* Association. 
Generally speaking, a learner will be put in the same 

pillar as a getter, possibly a relation of his cwn 

f6286). A stranger would probably be put to work 

with another workman (6290). 

HU. W. FAIBLEY. National Association of Colliery 
Managers. 

No manager would knowingly and willingly engage 
inoompetont and inexperienced men, as, by so doing, 
he is only adding to hi^ own already heavy burden of 
reiponsibility (6771), I have not heard that the rule 
is evaded by putting two incompetent persons to 
work together, I have never known it done (6845-9), 

Ma. JOSEPH T, ROBSOI^. Inspector of Mines in the 

Sonth Wales District, 

There is no general attempt (in my opinion) of the 
managers putting two inexperienced men in a stall. 
On the contrary, 1 think managers have endeavoured 
ia comply with the spirit of the Act in this respect. 
There is much practical difficulty, for men may and 
do go from one pit to another, and occasionally mis- 
represent the period of their employment. The rule, 
as worded, is capable of being interpreted, so tbat 
although an inexperienced man may not work alone 
ftt coal getting, two such men may work together. I 
have persistently endeavoured t<j advance the opposite 
viow, and have sought to get evidence of a clear ca^ 
in order to t«dt the matter in a court of law. I do 
not say I would prosecute in the first instance, but 
if I saw a manager endeavouring to wink at these 
things I certainly would prosecute him (8153, 8160- 
8199). 
k I ftm 8atis5ed that the large increase in the number of 
peivons employcn], which of course must have meant 
m large increase of inexperienced persons being 
employed, has led dnriug the past two years to an 
iDOrvaee of accidents oat of |iroportion to the persons 
employed in the district (8222), Apprcnticehip is 
prMstically carried out now, a boy gets into the mine 
at 13 yeans of age. It is a very difficult problem 



whether (if adult mtnfrs were refoseii admiasicm Actiw 
unless they had served an appreuliceship) it would **mx«t** 

tend to lessen accidents, lu limes of prosperity ' 

there ia bound to be an Increase in the employment 
of unskilled labour, as the people will go to the mineji, 
where they will earn more money. 1 do not see how 
it can bo got rid of (8244-.S). I could not give the 
number of accidents through nnskilletl labour rB253K 

Section 05. 

EvidmcG of tfie Emphtjod. 

Mr, ALFRED ONIONS, South Wales and Monmouth- 
shire Coal Miners* Federation and Coal Mining. 

My experience as a collier is that the overman omplojs ProMoutu^til 
most of the men , . . . and if the oTemian JjJ^^***"* 
employs inexperionoed men there is a provision to m^^n, 
relieve the manager under this section, unless he is *c, 
personally responsible ; so that the men cannot enter 
a case against the employers .... without 
having the consent of thi? inspector, or of the Secretary 
of State. I think the law needs to be strengthened 
on this point, so as to bring the man who actually 
couimitted the breach of the law under the law 
(5402-10). 

Sectioks 51, 57, 59, 60, 

Evidence of ike EmphyerB* 

Ma, G. W, MACALPINE (Proprietor of the Altham 
Colliery, AccHngtou). 

Fines are infrequent, but in cases of breach of rules the 
men have the option of paying a fine or going before 
a magialrrite. There is no such power in the Act to 
inflict these fines, I have not taken any legal advice 
on this point. In one or two cases it haa been done 
as a matter of arrangement (G273-8). 



The fines are intended to carry out thia section (fifty 
one), but tbey are so nnfrequent that they are really 
of no cODSoqnunce (6302). There are special rules 
with respect to ponaltiea which are published for the 
district subject to the approval of the Secretary of 
State (6352-4). 

Mr. W. FAJRLEy, TTational Association of Colliery 
Managers. 

These provisions ai'e very onerous, and whatever the 
amount of inspection, it docs not relieve the owner, 
agent, or manager from the efi'ect of these clauses 
(68tJ6-8). 



THE EMPLOYERS LIABILITY ACT, 1880. 

In Griffiths v. Earl of Dudley, 9 Q. B, D. 357, it was 
declared that a contract to exclude the operation 
of the Act was not void or contrary to public policy. 

Evidence of the Emphyed, 

Mb. J. WILSON (Durham Miners). 

Stated that efforts had been made to induce workmen 
to contract themselves out of the Act, and that a 
strong feeling existed in favour of its amendment so 
that such practices might be prevented. 

Contracting out of the Act had, he believed, been en- 
forced in Lancashire as a condition of employment 
(49o), and Mr, Tojrn (Cleveland Miners) was of the 
Fame opinion (888-9). 

In the opinion of Mr. Wilson (Durham Miners) em- 
ployers may insure themselves out of the Act if 
they desire it, but not contract the mei^^at of 
its provisions (499). 

We never intpiire a^i to whom the employer gets to 
bear his responsibilities (492-501. 558, 576). He 
had no objection to the contract of indemnity. 



for every 
tninpi pub- 
Uoution of 
abstract of 
Act Mid 
owof 
ip«c(al 
rtdeat 



ContrKcii i 
eicludo 
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Act. 



Mtt. J. WEIR, Fife and Kinross (Coal) Miners' 
Association. 

The feeling of the miners of Fife is distinctly against 
owners boing able to contract themselves oat of the 
responsibilities under the Act (3901). 

Mn. THOMAS RICHARDS. South Wales and Mon- 
mouthshire (Coal) Minors* Federation, 

What we want now ia that the Employers* Liability Act 
should be so amended that the workmen should not 
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AOTBOV 

Paxlia- 

XBHT. 



Contnoting 
out of the 
Aetnot 
obliKatoiy. 



\ie askid to contyucii oat of it, and that the mles of 
this fnnd (Miners* Provident Society) should be 
amciiilcd so ns to give the workmen the management 
and not the owners (5457). 
Contracting out of it is not general ; it is in all the 
coilicrics where the provident fund is in existence 
(5507). 

Mr. G. L. CAMPBELL, Secretary of various Miners* 
Belief and Provident Societies, and Central Associa- 
tion for dealing with Distress caused by Mining 
Accidents, put in a table (marked A. from 1885, see 
Appendix), showing that in 1890 the number of 
miners belonging to permanent societies, who had 
entered into an arrangement with their emplovers in 
view of this Act was 110,987, and of those who had 
not done so, 157,998 (8275-83). 

Stated he was in favour of contracts which wore based 
upon a consideration paid by the employer when the 
consideration was sufficient, that is that the contract 
should make provision for all accidents as suflBcient 
AH the Act contemplated in cases where the employer 
is liable (8308-9). 

** Contracting out of the Act ** does not convey a correct 
statement of what actually takes place, because 
through the Act the workmen are enabled to get a 
higher amount of subscriptions from the employers 
than they would if the Act did not exist (8313). 

Mb. EVAN OWEN^, General Secretary of the Mon- 
mouthshire and South Wales Miners* Permanent 
Provident Society. 

The owners wlio contribute 25 per cent, upon the con- 
tributions paid by the men, make it a condition that 
the workmen should not raise^any claims under this 
Act or they would contribute nothing at all (8387- 
90). 

It is not a condition of employment, but it is a condi- 
tion of their becoming members of the Provident 
Society ; where the society is now in existence there 
are 13,374 who are not members who have not signed 
an agreemcx.!., although the society is in operation 
there (8426). 

Mb. J. LEWIS, Secretary of the Monmouthshire and 
South Wales Miners* Permanent Provident Society. 

When our members join the society it is possible they 
might do so without knowing that they are con- 
tracting out of this Act; but when a person applies 
to me, of course, I tell him how the thing stands 
exactly (8572-5). 



Evidence of the Employers, 

Mb. LANGFORD RIDSDALE, Tamworth Coal 
Owners' Association. 

The insurance fund of the employers and men in no 
way causes workmen to contract out of the Act 
(5743). 

Mb. GEORGE CALDWELL, South Lancashire and 
Cheshire Coal Owners* Association. 

As it became rather a nuisance for the clerks of the 
owners to have to keep accounts for the men in and 
out of the Act (and we had a pretty good idea that 
the men really waTited to come in although shy at 
asking) they all came in and contracted out of the Act ; 
the objection (raised lately to it) was rather a blind 
for the advance of wages (5834) ; there is no pressure 
put upon them to contract out of the Act, except in 
two or three places in the district (5926). 

If he « a member of the Permanent Relief Fund ho 
must contract out of the Act (5928). 

It wan a condition of employment that the men should 
bo members of the Permanent Belief Fnnd before 
the Employers' Liability Act was passed (6053). 



Mb. G. W. mac ALPINE, South Lancashire and Actso 
Cheshire Coal Owners* ALSSociation. ^mSt 

There is no uniform system making it oblieatory as a o^^j^J^ 

condition of service that the men should join the oatofthi 

relief fund and contract out of the Act (6152). Adt not 

obligator 

Mb. J. P. WHITE. Derbyshire, Nottinghamshire, and 

Leicester Colliery Owners' Association. 

We do not make it a condition that the workmen should 
contract out of the Act (7300). 

Mb. F. C. CORFIBLD, Manager of collieries in 
Derbyshire, Nottinghamshire, and Leicestershire Coal 
Owners* ALSsociation. 

In no way are the miners asked to contract themselves 

out of the Act (7658). 

Mb. a. M. chambers, South Yorkshire Coal Owners' 

Association. 

We do not require our men to contract out of the Act, 
all of them are voluntarily in the Miners* Permanent 
Relief Fund, they receive immediately recompense 
in case of accident, and we have never hitherto had 
a case raised under the Employers' Liability Act 
(8079) 

Section 4. 
Evidence of the Employed. 

Mb. J. WILSON (Durham Miners) complained that the Notice of 
period of six weeks during which notice could be ■«*»«>• 
given was too short. In cases of explosion it may be 
some months before you can satisfy yourself that 
anyone was chargeable with negligence. 

Instances have occurred of iiyured miners dying after 
the six weeks were up ; and in such cases compen- 
sation could not be recovered under the present Act 
(565-8). 



METALLIFEROUS MINES REGULATION 
ACT, 1872. 

Evidence of the Employed. 

Mb. WILLIAM JOHN WILLIAMS, North Wales 
Slate Qnarrymen's Union. 

The slate quarries have no Government supervision of Gorernmr 
their own, but quarries that are worked under cover jJSwlteli 
in Merionethshire are under the supervision of the 
inspector of mines, and those that are in the sheds 
are under the Factory Acts, but there is no proper 
supervision over any open quarry anywhere that I 
am aware of (6962). 

The quarrymen were divided when we took their votes 
on the quastion of the appointment of inspeotors of 
open quarries ; the present inspeetion is hardly satis- 
factory, as the present inspectors have no knowledge 
of slate quarrying, that is the subject of complaint 
(7059-66). 

The account of our slate quarries in the Government 
returns is very incomplete . . . every quarry owner 
ought to supply ftiU particulars for publication with 
respect lo tne number of men and boys employed, 
tons of slate and slates sold, and the price, opposite 
the name of each quarry (7084). 



THE TRQCK 



(AMENDMENT) 
Section 8. 



ACT, 1887. 



Evidence of the Employed. 
WEIR, Fife and Kinross (Coal) 



Miners' 



Mb. J. 
Association. 

It is one of the terms of contract (of employment) 
that the employer shall deduct for sharpening and 
repairing of tools. 

We nave tested cases, but not as regards the repairins 
of tools (3896-9). 
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QLOSSARY. 



OX.OMUKT. 



LIST OP TERMS DEFINED. 



A. 




P. 


P. 


Air-wayi. 


Face. 




Pick. 




Filler. 




Picketing. 




Flatting. 




Pig-iron. 
Pillar-and-stall principle. 


B. 


Free-on-board 


principle. 




Freestone. 




Peeking. 


Back-bye men. 






Powder-reek. 


Baff Saturday. 






Props. 


Bands. 




O. 


Putters. 


Bank. 
Bank-riders. 


Guto-end. 




Putting shot-holes off. 


Banksmen. 


Gate-lips. 






Bargain-takers. 


Governor. 




B. 


Billy Fairplay. 






Blacklegs. 




E. 


Ramble. 


Blacklist. 
Blocks. 


Hag principle. 




Rippers. 
Ripping. 


Board-and«wall principle. 


Hangers-on or 


Hookers-on. 


Rolley-way men. 


Bob. 


Hard holing. 




Royalty. 


Boom. 


Haulage. 




J J 


Bottomers. 


Hauliers. 






Branch horse-driyers. 


Headings. 






Broken price. 


Hewers. 




8. 


Bmshinff. 
Bnlls and bears. 
Butty colliers. 


Hitchers. 
Holer's day or 
Holing coal. 


stint. 


Sa «fice allowance. 
Screeners or Scrocnmen. 
Seam. 


Byres. 


Hutches or tubs. 


Set-out tub. 








Sett quarries. 


C. 




I. 


Sotting trees. 






Shale. 


Candymen. 
Cataract. 


In-b^e. 
Tnclme-boys. 




Shifting-money. 
Shift syptems:— 


Cavils. 
Charger. 

Gheck-weighman. 
Coal:- 
Canncl. 


Ironstone. 




Double and single. 






Fore and back. 


Jet seam. 


J. 


Niqbt. 

Ofl'-hand. 
Shiftcrb. 
Slag. 


Clean. 


Jigs. 




Dirty. 


Jinny. 




Smart-money. 

Snap. 

Sprapgirg. 

S[)litter. 

Stall. 


Easy or soft. \ 
Stiff or hard, j 
Large. 
Boand. 


Jud. 
Jump. 




Small. 




K. 


Stmt. 


Soft. 

Steam. 
Gogs. 
Cokemen : — 

Burners. 

Drawers. 






Stint-hoIcr. 


Kibbling. 
Kist. 




Stone caonohes. 
Stonemen. 




L. 


St op- waggon 8. 
Stowers. 
Surface? hands. 


Fillers. 


Laid-out tub. 






Levellers. 


Land sales. 






Small runners. 


Loadage. 




T. 


Corves. 


Leading. 






Cropping. 


liOSBor. 
Lime-rock. 




Timbering. 
Timber-leader. 




Limmers. 




Tim])ormea. 


D. 


Loaders. 




Tipper^j. 




Long-wall principle. 


Tips. 


Datal work and wages. 


Loops. 




Trammers. 


Day drifts or day holes. 






Trapper- boy. 
Truck system. 


Double-jumps, leads, or leaps. 






Double turn. 




M. 


Tub-loaders. 


Drillen. 










Ma))on*8 week 


, 






Machines : — 




W. 


E. 


Pneumatic. 




Hydraulic. 


i Waggoning stint. 


Engine-plane men. 


Main road work. 


"Wake-time. 


Engines :^ 


Marrow. 




Waste-men. 


Fan. 






1 Wastes. 


Hauling. 






, Waylcavea. 






o. 


Weight. 
Winders. 


Pumping. 
WindiDg. 


Onsetters. 





K 2 
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ttOTAL COMMISSIOK ON LABOUtt : 



Ommabt. 



Term. 



Definitioii. 



No. of QiMstion in YoL I., 
Group A. 



Qu 



AlR-WATS 



Back-Bte Men 



BA.FF Saturday 



Bands 



Bank 



Bank-riders 



Banksmen 



Bargain-takers 



BiLLT FaIRPIJLT 



Blacklegs 
Black List 



Blocks 



Board - and 
Principle. 



wall 



Headings or passages in a mine along which there is a 
constant circulation of fresh air, between the down- 
cast shaft, the working phices, and the np-cast shaft. 



Shiflers, wastemen, and others engaged in back-bye 
work, that is, work not at the &ce of the ironstone 
workings. 

Mining workmen are usually paid fortnightlj on 
"Pay" Fridays. The following day is called 
" pay Saturday,** and the alternate Saturday ** Baff " 
Saturday. 

Interstratified impurities of stone or slate found in a 
seam of coal. 

^' Above ground ;*' the surface* Thus, hours of labour 
are reckoned " from bank to bank " ; that is, the 
time is reckoned from leaving the surface to re- 
turning to the surface. 



Men employed to ride on the waggons or tubs on 
inclined planes, which may be either self-acting or 
worked by an engine. 

Men and their assistants who draw the full tubs of 
coals from the cage at the top of the shaft and 
replace them by empty ones ; they also have charge 
of the signals between the enginemen and the 
onsetter. 

Those who perform bargain-work in a mine, i,e,y work 
such as stone or coiU-drifting, rolley-way making, 
&c., which in some cases is let by tender to work- 
men at the colliery. 

A system of weighing by which hewers are paid for 
large coal only. The tuba are weighed as they 
come to bank ; they are then teemed, and the weight 
of all the small or duff coal, which passes through 
a screen into a catch or closet (called a " hopper *') 
connected with a second automatic weighing ma- 
chine, is deducted, and the men paid on the 
remainder, ue., the round ooal. This system derives 
its name from the screen upon which the coals are 
tipped, called Billy Fairplay^ the bottom of which 
consists of bars from half-an-inch to an inch 
apart. 

Men who work during a strike ... 

A circular or notice sent by employers to one another 
stating that certain men are strikers, agitators, com- 
plainers, &c., or a similar notice sent by workmen's 
Unions to prevent men from working for certain 
employers. 

To "draw blocks** is to pull down good slate rock 
from which slates are made. 

The system of working the coal by galleries about 
6 yarils wide, between which, at about 12 or 16 yards 
distance, other galleries are driven. These galleries 
are termed wallsy and the working places between 
one gallery and another are called boards, 
" Whole *' price is paid for such work. 



4225, 4282-3. 



1636. 



1711, 1978. 



16. 



27, 30, 70, 104, 107, 109, 
115, 120,239, 340, 586, 
623, 683, 685, 687, 707, 
1073, 1171, 1209, 1720, 
2006,2011, 2038, 2098, 
2117, 2178, 2237, 2346, 
2352, 2593, 2678, 2681, 
2685, 2702, 2968, 2976, 
2990, 3187, 3202, 3216, 
3229-39, 3279, 3283, 
3304, 3952, 3969, 
3974-6, 4109, &c. 

1101. 



25, 298, 660, 1093, 1978, 
3276, 6747. 



25, 7078. 



2442,3761,3757,4269. 



428, 648. 
4449. 



6975. 



2337. 
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J 


^B Term. 


Definition. 


Ko. of QucWfon in Vol I., **" 
Group A. 


[ Bob 


A IocbI terra applied in the Wigan district to the 


6062. 




fiystem by which some of the colliers irho want 




^^1 


^B 


the pit to **play** obtain their wish. As the coU 




^^1 


^^^^^^H 


liera upproach the pit, before going down, otic of 




^^1 


^^^^^^H 


their nuraber is toW off, hat in hand ; and each man 




^^1 


^^^^^^K 


who is willing to play bobs his finger in the hat 




^^1 


^^^^^^H 


AS he passes. This silent token usually results in 




^^1 


^^^^^^H 


the colliers going home, but tho day-wogc men 




^^H 


^^^^^^r 


frequently go down and receive their pay when no 




^^H 


^ 


coabi are wound. 




^1 


^Hkiv 


The rise in money value of some article, the demaad 


2151. 


^1 


^pHffV- 


for which is greatly in excess of the supply. 




^M 


^m BOTTOMERS 


Men employed at the bottom of the shaft in taking 
the empty tubs or hutches (used for raising conl, &c,) 
out of the cages, and reloading the cage with full 
hutches. 


87211. 


1 


^m Brjjtch Hobse' 


Those who drire the horses drawing the waggons 


8276. 


^M 


^B DBIYERd* 


about the various waggon-ways^ railways, and sidings, 
adjacent to collieries. 




H 


^m Bbokxn Price 


Rate of wages for working out "brokens,*' that is, 
broken ground in a mine, or "pillar- work/* that is, 
the removal of pillars. Pillars arc oblong or square 
masses of coal contained between two boards and 
two headways course, and left in the first working 
for the support of the roof. 


•126, 1059, 1255. 


1 


^B Brcbhino 


Taking down the roof or taking up the bottom to make 
height for roadways. 


3746-8. 


■ 


^M Bulls akd Bsars - 


Terms used to denote Ijuyers on the Stock Exchange ; 
speculators who pull down prices of imn or put 
them up. 


1298, 1308,1311, 1312, 


1 


f BUTTT COLLIKRS 


Stall-men or contractors who employ and pay from 


7463, 7471, 7556, 7642, 


^1 


1 


four to eight other men, ^uch as ** hoVra " and 


764-1,7016,7716,7918. 


^^1 


1 


" fillers " to work the coal, load it into the tubs or 




^^1 


^ 


hnlchee, and do other work at the face. 




^H 


^^ CAjmricEN 


Cow-hoiises - , . - . 


2373. 
326. 


I 


Men employed to assist the bailiflfs or police in 


■ 


ejecting workmen from their employer's houses. 




^M 


^1 Cataract 


An automatic piston -gw^ernor usually attached to a 

pumping-engine for the purpose of regulating the 
number of strokes it is to raal<e per minute or per 
hour. 


2679-80. 


1 


^M OAiriLfl 


The workmen who hew the coal or get the iron in 


313, 1711, 1919, 1985, 


^M 




mines draw lots every three months for places in 


1992. 


^^M 


^H 


which they have to work during the ensuing tliree 




^^H 


^H 


months. This operation is called *' cavilling," and 




^^H 


^H 


the place obtained is called tho ** cavil." 




^^1 


^H 


A similar system is also in vogue by which lota 




^^H 


^H 


are drawn for each putter to take the coals from a 




^^1 


H 


certain number of hewers daily. 




H 


F Cbarqrrs 


A Cleveland term for those who charge the holers (made 


772,824,1202,1577,1587, 


H 


y 


by the drillers) in iron-ore or stone, with gunpowder. 


1608, 1619. 


^^1 


■ 


and then fire it. Ad it is a very liingerous practice 
to get down the stone by means of blast ing, the 
wages of a charger are high. In one nhift a 




m 


^^^i 


charger will do the charging and firing of 60 to 80 




^^1 


^H 


holes, using from o5 to 6a lbs. of powder, and be is 




^^1 


^^^^ 


paid, jointly ivlth the driller, by the ton, which 




^^1 


^^^K 


payment includes assistance and the cost of powder 




^H 


^^^ 


and squibs. 




^1 


CHECK^WBiaHMAN - 


A person stationed by the miiieis at the place ap- 


232, 880, 957, 1711, 


^1 




pointed for llio weighing of mineral and for deter- 


1879-82, 1949, 1975, 


^^H 


^H 


mining deductions iherefrom. He in employed and 


1992, 2505, 3352, 3754, 


^^H 


^B 


paid by the i^orkmen. 


3951, 3979, 4196-200, 


^^1 


^^^ 


^^■R ^H 


1 4229,5120. 


J 



OOIL 



Ccws 



COKKMEN 



OoRTca 



CaappiifG 



Cannel, — An extra rich form of coal, very hard and 
binek* sometimes a mine in itself, sometimes formiDg 
part of a mine. It dilTer^ from the oth^r coal in 
having a conchoidjil fraclure, and is genemlly of a 
bright shining apponrance. It is largely used by 
gas companies tor locreasiiig the illuminating power 
of the gtis. It burns with a bright smokeless flame like 
a candle, hence the supposed derivation of it't name 
of cannel or candle coal. 

Clean. — Pure, unalloyed coal, free from shale and refute, 

Dirbf^ — Pui'e coal mixed wiih litonea, shale and other 
jefuse. 

Easy or soft and ittff or hard, — Soft coftl or hard 
coal is due to the natural eoudition of the deposit, or 
caused by a fault or disturbance in the strata of the 
coal-bed, which has the effect in one case of 
Boftening, and in the oiher of hardening the cunl 

Large. — Luni[ty coal ; the best coals from which ihe 
t^mall coal has been bepiiraleu cither by liand-picking 
or by screening. 

Rtmnd, — Large or Uimpy coal ; the best coaU from 
which tlie small coal has been separated by screening. 

Small,— The dulF, slag, or waste, whicli arises from 
the sorting of the large coal into nuts, and which 
passes through the screen bars. It is sometimea 
sent out with the large, and sometimes tilled in 
Fcparate tubs. 

Soft or tnamifacluring , — U^sed for making gas, and 
sinehing iron, ar»<l household purposes. It is usually 
mnch softer than coal used for raising steam, hence 
the name. 

Steam. — Used in firing the furnaces of steam boilers • 



In long-wnll work, ria the coal is removed, the space 
excavated ii filled up with shale and dirt from the 
roof and bottom, or partings in tlie coaL After every 
six feet of coal have been removed, walls of rough 
rock and of timbiT are built up to the roof to retain 
this dirt, i^c, and these are called cog$^ cog- walls, 
or chocks. 

Bumtrs,—y>iexi who superintend the burning of coal 
to change it into coke* 

Drawers. — ^Men who with iron rakes break down and 
draw the coke out cf the ovens. 

Fillers, — Men who with gripes (i.e., large forks with 
many pi^ongs) till railw.ay and other trucks with die 
coke from the bench^ where it has been put by the 
drawer. 

Levellers, — In making coke^ the coal is deposited in 
the oven by a tub which runs to the top eye, and 
is there tipped up, the coal naturally forming a 
conical heaf* at the bottom of the oven. The 
leveller rakes this coal leveL He is the equivalent 
of a trimmer, who uses a shovel iiistead of a rake. 

Small runners, — Men who by means of waggons called 
tubs, convey the coals from the pit or hoppers to 
the coke-ovens, and teem the coala therein. 

A common name for the l>asket iji which the coals 
used to be conveyed frum the working places in the 
pit to the surface. This corve or basket was raiule 
of hazel with ao iron bur, by which it wa5 attached 
to tlie winding-rope. The bnsket i;5 now superseded 
by ** tubs *' of wood or iron, which, however, still 
retain the names of coj-res in some places. 

A term usud in the mining districts of Durham and 
South Wales, &c., equivaleut to lining, or docking a* 
it is also termed, i\f., deikictiiig a certain proportion 
of the weight of coal iu the tub when it contains 
an excess of small or refuse. 



5B02. 



4265, 427 U2, 
3951. 

4592. 



4272. 

2442. 

2442, 4262-6. 



2094, 210fl, 2140, 2336. 



2094, 2108, 3220, 3276, 
4168,4231, 4265, B143, 
8208. 

5205,5381,6564. 



2071/ 

2729, 2749, 2770-1. 

824, 772, 1091, 1256, 1271, 
1582-3, 1619* 1640-2, 
2729,2749,2771. 

2729, 2749-51, 2771. 



2729, 2749. 



2734, 3272. 



196, 4266, 4270. 
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UMT. 



Tenn. 



Definition. 



So, of Qoettion in Vol. 1., 
Group A. 



OXi>MABT. 



Datal Work and 
Wages. 



Day-drifts or Day- 
holes. 



DoL'Br.K-juMPSy Leaps, 
OR Leads. 



Double Turn 



Drillers 



Engine- PLANE Men 



Engineh 



Tack 

F1LI.XR 
Fi.ATnNa 



Work performed by men who are employed a specific 
number of hours per day, or who may be paid their 
wages by day, and not by piece. 

Galleries or inclined planes duven from the surface so 
that men can walk underground to "and from their 
work without descending and ascending a shaft. 

Drift'tnout/iy the entrance to a day drift at the 
surface. 

Terms used to mean increased payments. In the 
Durham sliding scale an extra 1^ per cent, was 
giveu on the wages of coal-getters for each 2d. per ton 
rise in the selling price of coal. If, however, the 
price I'ose to a certain point, the workmen then got 
2^ per cent, instead of 1^ per cent, for each 2d. 
rise in the selling price of coal. This is called the 
double leaps. 

The system of working part of a colliery by day and pjvrt 
by night with two sets of hewers. For instance, if a 
colliery is opened out north and south, and the north 
side worked by day only, and the south side by night 
only, that colliery is working a double-turn, 

A Cieveland term for those who drill holes in ironstone 
or other mineral for blasting purposes. The hand- 
drill is a rod of iron, with a chisel end, which bores 
the hole in the coal or stone in which the blasting- 
powder is to be placed. It is not merely manual 
((kill which is the chief reiiuisite of a good driller ; 
he must possess much experience in order that he 
may know exactly where to drill the hole, and the 
precise direction in which to drill it, in addition to 
the knowledge of how to drill it quickly and well. 



424-7, 429, 690-1, 1966, 
2850, 5089, 6072. 



8067. 



8071. 



54, 144, 150, 442, 1509, 
1511, 1514, 2606. 



4913,5150. 



772,824, 1091, 1100,1577, 
1587. 



Those who koep in repair and look after generally the j 807, 1101. 
roads or planes along which waggons are haided by 
means of ropes from a stationary engine. 

Fan engine. — The engine erected at t!ie top of a coal 
pit, used to drive iiie fan which forces or exhausts 
the air in or out of a mine. 

Hauling engine. — An engine employed to draw the 
coals along the 'engine planes from the workings to 
the bottom of the shaft, or by a drift lo the surface. 
They are also similarly used along railways on the 
surface. 

Locomotive engine. — An engine employed on the sur- 
face of a mine o\\ railways. 

Pumping engine. — The engine that drives the appa- 
ratus for ruif^inji^ the v.ater out of a mine with a 
bucket pump. Oiherd are erected in the mine, and 
by means of force-pumps send the water to the top 
of the pit. 

JVinding engine. — An engine erected near the top 
of the shaft, and employed to draw coals. 



295, 1232, 1249, 1557, 
1912, 1914-6, 2590, 
2593 2620. 

295,1020, 1093, 2672-80, 
2685. 



295, 2593. 

1232, 1577, 1912, 1915, 
2590, 2593, 2620, 2672- 
80, 2685. 



The place in a pit where the liewer is employed in 
gettine; or working the coal in whole or longwall 
workings. 



The man or boy who loads the coal in the trams at the 
face ; sometimes called a *' trammer." 

The flat is the station in a collieiy to which the 
putters take the full tube to be thence conveyed by 
the drivers to the engine-plane, landing, or shaft. 
Flatting^ therefore, is Uie stacking of coal by boys at 
iheflat. 



295, 1910, 2590, 2620, 
2622, 2647-8, 2653, 
2685, 2690-2. 



110, 175, 228, 978, 981, 
9S2, 1072, 1075, 1262, 
1268, 1629, 1635, 2237, 
2239, 2337, 2385, 3893, 
4303-4, 8543, 8548-9. 

5115. 



174-5, 60p, 1970. 



80 



ROYAL COMMISSION ON LABOUR: 



GLOSSiLBT. 



Tenn. 



Definition. 



No. of Question in Vol. I., 
Group A. 



Q] 



Fbee-on-board Pbin- 

CirLB. 

Freestone • 



Gate End 
Gate Lu*s - 

Governor 

HaQ PRlNClPUfi 



Hangers-on or 

hookers-ok. 

Hard Holing 



Haulage 



Hauliers 



Hbadinos 



Hewers 



HlTCQERS 



Holers' 
Stint. 



Day or 



Holing Coal 



Hutches or Tubs 



Iron to be put on board ship by the seller at a given 
price. 

The ordinary strata of stone composed of sand or grit, 
80 called because it can be freely cut 

In the case of long-wall workings the eud of the road 
nearest to the face of the coal. 

The roof of the gate-endy that is, the place where the 
roof ceases to have been made high enough for horses 
to work in or the entrance to the face, divided from 
the gate-end by the " ripping." 

An automatic machine attached to an engine for the 
purpose of regulating its speed. 

Term used to denote the system umler which a skilled 
miner employs an unskilled man, paying him, say, 
4«. per day, when, possibly, he might have earned 
7^. or 8^. if working for himself. This practice is 
called hogging. Crudely put, the hag-principle is 
the " sweating system." 

Other names given to onsetters {see definition) 



Qard strata underneath the coal which has to be holed 
or curved. 

The means used for carrying^ or transporting coal or 
other mineral, either by horses, by winding-ropes, 
i.e., ropes wound round a drum and worked by a 
steam, electrical, or pneumatic engine, or by a small 
locomotive worked by compressed air. 

The men or boys underground in a coal mine (South 
Wales), driving the horses or ponies which draw 
the tiams conveying coals from the working. 

Working ])lacea, generally narrow, driven in front of 
the other part of the working in order to open the 
work. 

Miners, i.6., workers or getters of coal in mines. They 
are usually paid by the piece. 



The men who put the trams of coal on the carriage at 
the pit bottom. 

The measure of undercutting, undermining, or curving a 
length of seam so that the coal can be brought down 
by blasting or wedging. In one seam, for example, a 
length of 7 feet cut under the seam for a depth of 
5 feet is a stint. This stint or so-called " day " luis 
always been considered as the standard on which 
contracts are based, and in relation to which advances 
or reductions are considered. Thus, if an advance 
of 3c?. a day be given on a Holers' day of 3*. (i.e., 
84 per cent.), an advance of 8J per cent, is given on 
ail underground labour. 

Undercutting the coal in order to release it from the 
other strata. 

Small waggons into which the miner loads his coal 



1306. 
973. 

6747, 7788. 
7788. 

2677-80. 
981. 



6747, 8105-6. 



3737. 



2673, 6747. 



4170-1, 4189-90, 4339, 
5068,8211. 



5180. 



25, 27, 105, 106, 109, 228, 
314, 352, 373, 422, 635- 
7, 660-2, 683, 1097, 
1699-70, 1804, 1949, 
1970, 1978, 1985, 2006, 
2011-13, 2016, 2075, 
2094-8, 2114, 2117, 
2164-5, 2169, 2236, 
2238, 2243, 2249, 2269, 
2376-9, 2382-7, 2392, 
2688. 

5068. 



6491, 6585. 



5056, 6564. 
3Y77-8. 
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81 



Tenn. 



Tw-Btr 



Incline Bors 



Tronstoxk 



Jrr Seam 
Jigs 

JjNNT 

Jdd 
Jump 



Kibbling 



KiST 



Definition. 



No. of Qoestion in Vol. I., Ow>«w«t. 

Group A. 



Laid-out Tub 



XjANDSALF^ 
LlAPAGE 

Leading 

U 71117. 



In the workiags or in any direction away from the 
shaft. 

Boys employed at the upper or lower ends of self- 
acting inclined planes in attaching or detaching tuhs 
to the ropes, also in attending to the working of the 
switches or points of the road and in regulating the 
speed of the tubs moving upon such incline planes, 
These planes are sometimes called "ginneys" ^* 



or 



'Jiggers.' 



General term for a stratified seam of iron-ore, i.e., hard 
clay bands. Clay ironstone is a compound of clay 
and carbonate. 



A bed of Durham coal of a coarse cannel species, 
nearly approaching to a black shale. 

Jet coal hums with a bright flame, but loses little 
bulk in the fire. 

Term used in North Staffordshire in the steep measures 
tii describe the road down which the trams are sent, 
the full trams pulling the empty ones up. 

A self-acting incline where the full tubs of coal pull 
the empty ones up. 

When a portion of a pillar or square block of coal has 
been worked in the broken mine, the place is called 
Ajud, 

To drill a hole for the purpose of blasting ; but, instead 
of a drill and a hammer being used separately, the drill 
is made of greater length and the opposite end from 
the chisel swelled out to make it heavy. Such a 
drill is driven by hand and called & jumper. 



A kibble is a small wooden tub usually square, of the 
capacity of about 20 gallons, used in conveying 
rubbish in a coal mine from one place to another, in 
stowing for instance. It is frequently made with a 
bow similar to a corf bow, and is used in sinking, 
i.e., making a vertical excavation in the strata. 
Kibblinffy therefore, is the act of conveying rubbish 
in a kibble. 

A chest or box in which the deputies keep under lock 
and key anything which they are likely to require 
whilst at work, and where they examine all lamps 
before the workmen go inbye. 



A tub of coal filled by a miner, containing an ov.»r- 
weight of impurities, such as stone, sulphur, shale, 
brasses,' dirt, or foul coal. The hewor who fills tlio 
tub is fined according to some graduated scale for tlit 
amount of such impurity over a certain specifiel 
quantity (the maximum on a tub of 8 cwt. is 56 lbs.) 

Coals sold at the pit's mouth or at a dep6t, and taken 
away in carts. 



608, 1978, 7729. 



3065. 



761-2, 973, 10a3, 1050, 
1069-62, 107::, 1101, 
1165, 120J, 1221. 1275. 
1289, 1390, 1393-4, 
1409, 1568, 1571-2, 
1574, 1578-81, J 586, 
1611, 1622-5, 1629-30, 
1647. 



171i. 



5115. 



8594-5. 



1090, 



1664, 2277. 



1714. 



1978. 



32, 34, 449-63, 
722-4, 954-76. 
2097. 



2142. 



470-6, 
1971, 



Distance that coal has to be convoyed from the mine i 244. 
to a sea-board or railway'. I 

Conveying coals by curts from the pits to the workmen's 38, 271-3, 2721, 2723. 
houses. I 



8S 



ROTAL COHMISSION ON LABOUR I 



0BOMABT. 



Ttnn. 



Lessor 
Lime Rock 



LlMMERS or LiMBKRS - 



Loaders 



LoNGWALL Principle 



Loops 



MaBON*S VVkEK C3 

Mr. Abraham's 
Wkek. 



Machines 



Main IIoad Work 



Marrow 



Definition. 



Onsetters 



Pick - 



Picketing 



The landlord of a mine .... 

Scone used for burning into lime and for building pur- 
poses. 

Shafts by which a horse or pony is attached to the 
tubs used in ndnes for carrying coal, and upon 
which sits a boy directing the cart^ 

Men loading manufactured slate (term used in J^orth 
Wales quarries). 

The system of working in a mine by which the wliole 
of the coal is worked out in one working. The roof 
under this system is allowed to settle down behind 
the workmen as the coal is taken out. Close to the 
face the roof or strata is kept up by building squares 
of about 3 feet in tbickness made of hard wood, and 
placed 3 or 4 feet apait These props, near the face, 
are called ^' cogs " or chocks. At a greater dis»tance 
pack- walls, stone, and other refuse are employed. 

Slings attached to the end of the ropes which formerly 
drew the corves to the pit-mouth of a coal mine. 
Persons ascending or descending the mine would 
place one leg through the loop, and thus sitting 
astride tlie corf, would be drawn up or lowered with 
it. 



No. of Qaettion in Vol. I.. 
Group A. 



O] 



The whole of the coal miners of South Wales nnd of 
Monmoutbsln're decided to take a monthly holiday, 
which is termed Mr. Abraham's or Mabon's Monduy, 
after Mr. Abraham, M.P., who is said to l>e the 
originator. The holiday, however, frequently extends 
over the greater part of the week ; hence by coal 
owners and colliery managers this week is termed 
Mabon's week. 

Contracted term for '* drilling-machines," such as : — 
Pneumatic, i.e., one driven by means of compressed 
air ; Hydraulic^ i.e.^ one driven by moans of 
water, and others driven by hand or steam to 
make holes in coal or stone. . 

Scotch term synonymous with the term ** putting " 
{see definition) used in the North of England. 

Term applied by a Durham or Northumberland miner 
to denote his " mate,'* fellow workman, or partner. 



Men and their assistants who push the full tubs of coal 
in and remove the empty tubs out of the cage at the 
bottom of the winding shaft^ or at any other inter- 
mediate landing or stopping place. They also give 
to the engine-men the necessary signals for the 
removing of the cage. 



A tool used by a hewer, consisting of an iron about 18 
inches long, steeled and sharpened at each end, and 
weighing from 3 to 6 lbs. In the centre of the head 
is a hole or eye into which is fixed a shaft of asii 
about 2 J feet long. 

The act of men standing at the gates of mills, docks, 
&c., watching those who go in and out, and inducing 
them to strike work» 



6957, 8273, 8456. 
6959. 



105, 608. 



6747, 7005. 



2168, 2337, 4470, 5168, 
6579 



3271 



4135, 4177,5221-2. 



1185. 

8593, 8605. 
625, 3615, 4746. 



25, 104, 1085, 2097.S, 
2158, .3276, 3279. 



1978, 3536. 



569-72, 643-7. 
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Definitton. 



No. of Queiticio in VoL L. 
Group A. 



6liOaaiAKT« 



Pig-Ikon 



Pillar and 
PmxciPLK. 



Stall 



POOKLXO OB FCCKINO 



fOWDEa-HKKK 



pBors 



PCTTEBS 



PCTTIHa SnOT'HOLKS 
OFT- 

Eamblk 



RlPPKHS 



RlFPlXO 



BoLrxr-wAT Mkn 



BOTIXTT 



i%\y ironstone mixotl tvith coal and Itmostonois tipped 
hy means of a trollv into a smelting- ftiruacR whore 
it liquefies. The oven has two pipes nt the bottom, 
one f(»r un inlet of air, the otiicr for the outlet of 
cust*iron (i.e., jTrnnuh^r-iron) whieh colh^cfs at 'he 
hottonij slag hcin^: fonIi^^d on the top. The slag is 
convened along a pipe leu ding from the miiUlle of 
the " cast-jron " pi[)e to ii mould. The first iron 
that eoiiiea out from the ** ca-st*iron ** pipe is pirf- 
iron. These kinds of iron liaving passed through tlie 
pipes into moulds of sand become cooled by a process 
of annealing. 

Term used in Wales equivalent to tlie board and wall 
principle (see definition) of Northumberland tind 
Durham. It ig a system of working in which large 
blocks or pillars of coal are left between stalls to 
support the roof, such pillars being subsequenlly 
t*iKen out by drawing back. This is called *^ broken 
work/* In Scotland the system is known as the 
*' stoop and room principle." 

The heaving of tlie bottom or fioor of the travelling 
roads in a mine, which become raised throitgli the 
action uf gas, <S:c., thus makiug insufficient height 
for the horses and men to travel, and necessitating 
a further cutting of the road* (Term used in 
S. Wales.) 

Smoke caused by tliie explosion of gunpowder u^ed in 
blaBtiog. 

Single piecea of tioiber in the workings of a coal-* 
mine set at right angles to the stmta to support the 
rooC or keep up the sides* 

Boys engaged in conveying the conl in a mine from 
the face to the flat or engine- station. The tratn 
conlahiing the cool is sometimes pushed by the boy, 
and sometimes pulled by a jiony, hence tbs terms 
hancl'ptUlers and puny -putters, 

Bliisdng the slate-rocks to get them into blockti or 
igniting the fuse in connection with explosivei. 



7ati, 760, T62-C3, 766, 943- 
44, 1032, 1338, 1351-52, 
1054, 1059-^X), 1201-2, 
I2G8, 1297, 1307, 14t>9- 
11, 1419, 1423, 1427-29, 
1439, 1444-46, 1450, 
1473, 1514, 1548, i.:joU. 



4470, 5168, 6579, 
8073. 



7467 



4153, 



A thin stratum of tender shale or stone found lying 
immediately above a seam of coal, and falling down 
amongst the coab, has to be picked otit by the 
coal-getter, thus caiisirg him loss of time. This loss 
of time is remedied by an extra allowance of 3(/, 
or 4f/. per hdwe called ** ramble-money,** or taken 
into account in fixing the hewing price itself. 

Men cutting down the roof on travcUing roads to make 
lieight when the roof has become bent down. (Term 
used in S. Wales.) 

That portion of the roif which is cut down in tlie 
roadways to make sufficient height for men and 
horses to travel. Six feet is a common height, so if 
there liappens to be four feet of coal it would be 
necessary to remove two feet above the coab that 
is, two feet of ** ripping J' 

Tlie roUetf'Way is the underground horse- rood in a 
mine. Thus, a rclletf-wat/man is similar to a plate- 
layer on a railway, his work being to keep the way 
JD order, to repair and lift tubs on the way, &c., so 
that no time is lost in getting the full tubs to the 
shaft and the empty onea in-bye again. 

Possession of the minerals, with the right of working 
them. They belong to the owner of a freehold, 
unless stated in the title deeds to the contrary. 
Beneath copyhold land the royalty is ^^ested in the 
lord of the manor. 



3602-4. 



5205,6381. 



174-80, 608, 171 L 1949, 

1970, 1979, 1985, 2023, 

2029, 2074, 2097, 2385, 

2953. 3065, .'^276, 3279. 
3290, 6747, 8647. 

7148. 



10, 1978, 2038. 



4188. 



6747, 0701, 7788, 



305,008,807, 1805, 1969- 
70, 2098, 2087, 3276, 
3289, 3296.3325, 3381, 
3509, 8105. 



1050, 1052, 2486. 2526, 
2528, 2530, 2555-63, 
2566. 
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ROYAL COMMISSION ON LABOUR: 



Term. 



DefinitioD. 



No« of QueiUon in Vol. I,, 
Group A, 



Saorifige Allc^wai^cbI a weekly sura paid by the Miners' Union to tliose 

members who are discharged from work because 
they take an active part in their organij^ation or are 
too weak to make tlie average. 8«ch men are called 
*' sacrificed men.*' 



ScREBNERS oh ScttKEK- 
lt£N. 



SsAlt 



Set-out Tltb 



Sett Quarrirs 
SETTDia Trkrs 

Shilb 



SlIlFTIKO MONKY 



Shift Systems 



Men at bank who shovel the coals over the flat of the 
screens into the waf^gons an<t clean them, !»<•♦, pick 
out the pyrite stones, composed of iron and sulphur, 
iVml coal, stones, brasses, and other impurities. 

'J he screen 13 a frame 4 or 5 feet wide and from 
12 to 15 feet long, the upper gide of which inclines 
from the i*ettle- boards down to the top of the waggon. 
Jt is furnislied witli iron or metjil bars placed at a 
distance of from a quarter to three-quarters of an 
inch apart, upon which the coals are teemed as they 
are drawTi out of the pit. The coals which poas 
over the screen are sent away as merchantable ; nnd 
the small coal which passes through between the 
bars falls iuto the snudl hopper or box, whence it 
is taken to the apparatus to undergo a second 
screening. 

A. stratum or bed of coal .... 



A tub of coal insuflSciently filler! by a miner. The 
hewer who fills the tab pmfers usually to forfeit 
pjiyment for it rather than to reduce his average by 
reckoning the short weight, 

A number of mines or quarries taken on lease 

The placing of timber props U> support the roof in & 
coal mine. 

A geological term for blue lias formation, ue.^ a for- 
mation of argillaceous limestone, &c., underlying 
the oolitic sy.stem, and exhibiting a laminated struc- 
ture split up more or less perfectly in the line of 
bedding. It is generally found adjacent to coal, 
sometimes forming the roof, sometimes the floor of 
the seam. 

Money paid by a union to iUi unemph>y€d members to 
assist them in removing to a place where they have 
found work, at the rate of 5.*, for tlie first mile and 
1*. per mile for every iidditionul mile up to 36* It 
was formerly paid to a workman, leaving one colliery 
for £.notber, by the comimny to whose colliery he was 
removing iti lieu of being removed by tlutir carts, 
but it was abolished some time since. 

Double and single, — The doable or night shift system 
is that of working a pit both night and day, with 
two sets of hewers and one set of repairers each 
working a speciried number of hours. Under the 
single or day-shift system only two sets of hewers 
are worked, the repairing work being done at night. 



Fore antl back. — One set or shift go underground early 
in the morning at 4.30 or 5 a.m, ; these are called 
"fore-shiftmen/' The second set go underground 
about 9 a.m. J and are called •* back-shift men/* 

A^ighi, — Term used to denote the third set of men 
who, under the double-shift system, work during the 
night. 

Off 'hand.— When a man, usually paid for his work by 
the vitrd, score, or ton, is tem|)orarily coui^igned to do 
some other work at a fixed datol wages, he is siiaid 10 
be working an off -hand shift. Such men would con- 
Kist of stouemen, shifters, and tub loaders. This 
term is in use in North of England mines, and is 
synonymous with the Scotch term ** oncost men." 



38^-90, 421, 432, 435-6, 
4e>4, 502, 505-6, 522-4, 
1382-3, 1767, 1779, 
1839, 1857, 185^-60, 
2437, 2452, ^737, 2827. 

630, 1969, 3276, 3509, 



16, 220, 456-7, 465, 779, 
1578-80, 1606, 1610, 
1621, 1628. 1641, 1650 
1749, 1767. 1905. 

32, 33, 1971. 



6059. 
6S64. 

5432. 



2124, 2458-9, 2461, 2737* 



■ 



106, 109, 230, 626, 704-7, 
984-8, 1091-102, 1105- 
6, 1554, 2015, 2164, 
2160-7, 2238-9, 2243, 
2516, 2645-7, 2653, 
2656, 3243, 3246, 3274- 
5, 3280, 3971-3, 4071, 
4078-80, 4183-5, 4209, 
4219, 4335, 4776, 6558. 

120,310, 1711, 1975, 2243, 
2283, 3289, 3299, 3495, 
3498, 

393, 1717, 1720, 2031, 
2618, 3473, 347$, 

3295, 3728-9. 
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Tmn. 



Definition 



No. of QoestloD in Vol. 
Group A. 



GlXMlABT. 



I., — 



SlIirTKRS 



Sjlag 

Smart-money 

Snap 

SpIJ AGOING 

Spliiter 
Stall 

Stint 

StI ST- HOLER 



Stone caunches 
Cancues. 



OR 



Stonemen 



Stop-waggons 
Stowkrs 
SoRFAGB Hands 

XlU BERING 

Tiuber-leader 



Shift-meD, i.e., underground workmen employed at 
misccllaneou.s work, such as tiinbiTins:, keci)iiig the 
rolley-way, taking up bottom stoue or taking down 
top to make height where nocessnrv, setting doors, 
building stoppings, clearing falls of stone, &c. 

Vitreous matter whicli collects on the sides anJ bars of 
furnaces and boil»-r fires produced from the earthy 
matter of iron- ore. 

An allowance, sometimes in the form of a weekly pay- 
ment, made by employers to hewers who are injured 
whilst following their employment in the mine. 

A suspension of work for half-an-hoiir for refreshment 
by the colliers in a Leicester mine. The time when 
snap is taken is usually from 11.30 to 12 ».m. In 
Durham and Northumberland it is termed **bait-time." 

Supporting the coal while undercutting it, in order to 
keep it from failing on the collier. 

The man who splits the blocks out of which slates arc 
manufactured. (Term uaed in S. Wales quarries.) 

Thft place in the workings of a coal or iron mine 
assigned to one hewer or more who work together. 
The men so workin^r are termed stallmen. 



The time of work allotted to any person; for instaii.:e, 
if a man is engaged to work (or eight hours, and a 
certain quantity of work given him to perform in 
that time, he is said to be working by stint. 

The man who undercuts the coal by " piece " {see 
definition of ^'' holer* s day**). 

The step-like projection in the roof or floor, the 
removal whereof is necessitated by the thinness of 
tho seam of coal, which docs not give suiHcient 
height for the passage of men or ponies. The portion 
of stone which is removed from the roof is called 
top'caunch, and that from the floor bottom-cauncfi. 

Men more or less regularly employed in stone-drifting 
or in taking down top-stone, or taking up bottom, 
to give sufficient height for tho tubs or horses to 
travel. Such work is usually paid by the yard 
when working " bargain- work." 

A term used in Scotland and South Wales when there 
is a stoppage of work owing to a scarcity of the 
trucks or waggons by which coal is conveyed from the 
collieries ; equivalent to the English term play-day. 

Those engaged in stowing, that is, removing refuse 
material from falls and stone-drifts in a coal mine to 
an old working-place, or to one driven especially for 
the purpose. 

Tho.'se employed in or about the top of the pits, 
consisting of banksmen, Bcreeners, branch horse- 
drivers, labourers, <S:;c. 

Propping up the roof or sides of a mine by means of 
pliinks and cogs, &q, 

A person whose duty is to ensure the sufficiency of 
p!ops, planks, brattice, and crown trees, supplied to 
each hewer in northern coal mines for purposes 
of safety and convenience in the coal hewing, and 
abo to keep the air-currents in proximity to the 
face. When this occupation is amalgamated with 
that of piute-laying the timber-leader is also called 
a *' plate-layer." 



30, 104, 289, 1632, 1804, 
1900, 1969-70, 2006, 
3269, 3205, 3297, 3321, 
35ai. 



5432-3, 5439. 



527, 735-8, 2514-5. 



7203, 7207, 72S0, 7334, 
H.588-9, 8617-8, 86.>0, 
8716, 8809,8890. 



5056. 



r077. 



3615, 4319-20, 5115, olSO, 
5:i.S6, 0747, 7194, 732i;, 
7342, 7346-8, 7408, 
7479,7493, 7641, 778S, 
8592, 8605. 

4591-2, 58S8. 



5115. 



3325, 3500. 



4, 25, 30, 104-5, 289, 351, 
1804, 1900, 2097, 2986, 
3295, 3297. 



5622-3. 



174,4189-90. 



3276-7, 3969, 6747. 



876, 940, 989-90, 
1990,6747,4153. 

3265. 



1255, 
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ROYAL COMMISSION ON LABOUR: GLOSSARY. 



OLoaaiST. 



Term. 


Definition. 


No. of QuesnoB in Vol. 
Gronp A. 


I., 


TiMBBRMRN 

# 


Men who are permanently engaged in propping np the 
roofs and sides in the travelling roads of a mine 
when they are too weak to support themselves. 


4188. 




TlPPKKS 


Those who empty coal waggons or tracks by tipping 
up one end. 


1096, 5159-60. 




Tips 


Screens or other arrangements upon which the mineral 
is upset from the tub or tram and conveyed into a 
1 waggon, cart, or boat. 


6975. 




Trammeus 


Men or boys who remove the tubs or corves of coal 
from the miners' working-place to a main road or 
inclined plane. 


8075. 




TllAPPER-BOr 


One who is engaged in opening and shutting trap- 
doors in the airways of a mine, when required to do 
so for the passage of tubs. 


174, 1143. 




Truck System 


The drawing of wages out of a store by obtaining food 
and necessaries, that is, part payment in kind, instead 
of whole payment in cash. 


35, 725. 




Tub-loaders 


Men who hew at night-time and on other occasions, 
while the pit is not drawing coals, and fill the 
empty tubs left in the pit. 


3295, 3297. 




Waggoning Stint 


The stint or station where the waggons are stored 


8646. 




Wake-time 


An annual village feast lasting nearly a whole week. 
It commences in Leicestershire on the first Sunday 
in August. 


7288. 




Waste-men - 


Generally old men who are employed in building pillars 
for the support of the roof in the waste, t.e., old 
workings and airways; and in keeping the airways 
open and in good order. 


1970. 




WASTES 


To draw wastes off the tips is to clear the tips {see 
definition) of rubbish and worthless rock. 


6975. 




Wayleaves - 


A rent charged for a right of way to carry minerals ; 
in this case for the privilege of conveying from the pit 
(at the surface) to the boundary, coal worked from 
another royalty by outstrokes and drawn up the pit. 


2849. 




Weight 


A weight is the gradual or sudden lowering of the roof 
of a mine after the coal has been worked on the 
long-wall system. 


8072. 




Winders 


Those who are employed with the winding engine 


1093. 
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ANALYSIS OF EVIDENCE OF INDIVIDUAL WITNESSES. 



A HA I. Yin 

or 



BBpTie^ III ami Dur- 

) u, I-Tji, 3«i.\ 309. 

Dr ' A«80CUTioy; Kamber of members of, 

uli.mt ^W),'XKK 7, 202-3, 275. 28:1-5, DismissAl of loa- 

aing mcmljora of, ¥}-*2, 99-lu3, 132-5. 232-5. Acr^ea- 

ment between nnirtnigts nnd nou*uijioiiiHr,«i, 20i, 269- 

74. Funds in connectioa with, 2U5, 2U7, Nij inter- 

^rt?noe in the diitiea of ibo Govurnraenc inspector, 

Numl^er of non-nuiotiisls, 276-80. PreveutH 

Icr '**': -rO, 3H1. Joint Coirimitteo of Dtirbttm 

I ' Mill Miners* As«ociations concerned with 

»,..vo. > .,,s only; federation board with a general 

Juefltjon, 11-17, 19, 218* Local arbitration explained, 

iS, 15, 18. Joint rommittce proraotoa harmony, 

49-60, 360, Ccmncil meeting of represeutabirei of 

employers ftnd emnloyed. 214-7, Method of fixing 

[<nte of new Work oy employers before the Btarting 

ot the nniuns, 220-1. 

EnPLornRNT: Character of, l7i-80, 340-2. Days of. 

;il5-«. Double Bhift aystom worked, 106» 102 -5, 230. 

310-3, 

EHRWiTiiD: Kamber of. abont 70,000, 6, 282. No 

womcm, 8, 91-2, Ko co-operative system, 45. Hewers 

change in the face, boya not at all, 228 -30, 23*5. When 

* oys ' rnoii, 262-6. Hewera, etonemen, and 
Uiifu X 

moPB: ii.Hn>. of, 27-30, 104-6, TrU-5, 267-ft, 291-301. 
351-7, 372-*3. Conditions of labour market, 72-3, 
130^1, 156-9. Hour« of boy labour. 105. 114^20, 
16tU7l, 181-93, 198-200, 258^01. Per.contage of boy 

^laboar to whole labour, 171-3, Mun'S [Rugulatifm' Act 
aol propf?rly <jbp--rvcd, 188» 198-20«J, 371, 377-83. 
Time for tiHiilw- :',i)'j-13. 
WAciii: C«'i ^v•ri^ton Btatcment of, 9-10. For- 

m«rly«f^iT ^ sliding scale, 2U-2(, 5Ut>l, (iti-9U. 

126-9, 201. 224-7, 25(1-7, 337; at present hr negoria* 
tion, 2^4, 62-4, 66, 123-5, 131. Payment by the piece 
^nerally, 25-6. Payment thron^i^b 8ub-eontracu>r^, 
3L FfTH*'* ffir a «et ont and for a laid out tub, 32-4, 
11*6-T k ny^tem, 35. Allowano" for 

»^<^i'l 208-11. 8vetemorfre©hous»^8, 

lid colli ui vi)gue, 37-9 ,'194-5, 212, 317-31, 
7 1^ I price of coal, 13&-40, 250-4 \ quality 

* ': 1. :?29-3L Basis of sliding scale not 
i\ ration. 7«U88, 121, 160, 2l3 17. 338. 
AYLTngr n\, i.C, 141. 314. Increase pi.tr cent, on 
adTano« in price of coal, 14-2-t>t, 254-5, 286-7. 

SrttiCBK, Lo< K-otTT9, ANn Disputes : Less freqnent than 
formerly, 43-4, -48, 65, 93, 347-50. Causes of local 
strikes uro often tritlint^; joint committee over- 
bupdoned with work, l^i-6, 219. Caused by rofnaalof 
cfinrlovHra to carry oat decisions of cummiitee. 97, 
< refusal of employed to carry out decisions 

* Uei'. 98. Moro dispute!* durihir periods of 

Rh Tf!T> on OBJECTED TO: Sbdiusf scale 

. 46, 237-49. Arbitration , 47. 
C Kirs' day, 107-14, 336, 343-7. 

JOHN WILSON, M.P. 

Financial Secretary to the Durham Miners* Aseocia- 

tion. ii84-5. Ooncorfl generally in Mtp Patterson's 

evidence. 386-7. 

DuRRw MiXRRS* AssoaATiON: Financial operations 

during the past 10 years, 389, 394.^403, 423. Nod- 

^-' ' ^ ' 11- ---^ follow the arrangements made 

I littee, 410, 519-21. Contributima 

f '. ,...- ...,,,. -I", the permanent relief fund and 
Muperannatioii fund, 424, 531-6, ^40, 547. Siibscrip- 
tii.j.j f«. r^ 1^ l)i.Mlt^4 made by, and other details con- 
fund, and itB pendant saerificud 
I 493, 415-22, 42b- 40, 464-9, 502-8, 
U-6, 5b^o. 590-2. Altolition of the relief fund 
in! vobtTitiirv levy when an emeri^ency arijtes), 
Sick benefit society and 
Hf>, 42:^ n2^ no, ^n 51 

d 



with work, 537-8, 595-6. Generally meets onco a 
fortnight, 600. 

Mines Regulation Act. 1887 : Fines for dirty filling in 
connection with. 456-63. No cou*plaint of it-* virtla- 
tion, 539. During itn operations average r i 

deaths have decreai^od, 576. Ap]>ointment oi 
mining inspectors bus dirainiahed accidents, ii7tj b'. 

TiiE KMrLOYEKs* LtAOiUTY Ad', 188u ; noucficial Work- 
ing uf, ijj^t^noo3 cited, 192-4, 55 Jr-8. In conjunction 
with increasing safely in mines has operated to 
decrease accidents, 495, 57S-5. KTort by r ' , 

to make men cuntraet out of the Act, 496, 
personal objection to the doctrine of common . i.j. -,> - 
nient bein;^ incorporated with, 561. Opinion CJCprciicd 
on the Bills before Parliament, 562-3, 

EMrLOYE«:i; Object to allowing the joint rommtttoo 
to dual witli que.stiou^ of discharge, 508-12, Contn- 
liute smart money, r'.r., a weekly allowance to those 
incapacitated from Work by injuries, 527-S. 646. 
Itelaiively lo other districts, perfect undcrHiandin^ 
Vietwoen them and the woikmen, 582-3, 593. JnEranco 
of alleged black- li^linsc fti»d its conuectioQ with tho 
Com^'^^^^^V -'<^'^» ^''5^. 464-9, 667^71. 

LAUoiriir Hours of, 624^38, 660-6, 678-82. No com- 
plaints as to tho state of ihree-fourths of the houses in 
Durham, 615-23. Work done by men and boys, 608. 
Objection of the a^isociatious to a man working more 
than the pregcribed hours, 654-9, Regulation of the 
houra by the Aa:iociation,640-53, 678-82. Tho nature 
of the work doe** not admit of the individual man 
wurkiny^ diHerent houre from hia fellows, 660-3, 

Wages : How 6xe<l, 6J9-14, 639-t^X Minimnm wago 
only for labourers j^jaid by day, 513. Minimum waj^o 
was firovidcd for in tho first but not in the second 
slidmg scale, 514-5, 

FiMLs: Conditions imposed as to forfotture of tub for 
excess of dirt ; not considered a hardship gcnenillT, 
4-49-63. 470-7. 

Stmtrks, fiOCR'OUTs, Axn Disputes: No general strike since 
1879, 518. Coifi of eomo irreat strikes betwi en 1881 and 
1890, 390-3. 405-7, 415-7. 584-6, 590-4, 603. Causes : 
reducing "wagef?, sacrificing men, and not carrying 
out award of arbitrators, 390-3, 405-10, 425^i</, 5«]7-9. 
Notices given by the njen. with one exception, 441-2. 
Particulam of the Silksworth Biriko, 48^-91, 5^*0-1. 
Statistics concerning the Wearmouth strike in 1890, 
which v*aa feuecosdlol in ehorteni ug hours, 5?6-7, 
Association omplnyid picketing during, t>tl-8. Oper» 
ation of the prciient law relative to picketing, 570-2. 
Arbitration refused in tho Silka worth atrike, 599. 

Remedies rnorosEU, advocated or objected to: Rcdtic- 
tii.n of hours in the case of boys, 625, 631-2. 692. 
Advocation of eight hours. 626-38, 65r> (>;. rKU9l, 
thou.:h hours of hewers wou'd be incn --9J. 

Heq u i red a m c n d m en ts o f t h e Emjj Joijt'rtf A c^, 

497-501, 559-60, 583. 593-4 ; notice urder the Act n» 
be longer, 564-8; of the Conapirnt^tf Aets, 569-71*; 
and of the Mhie^ Act, 583. Arbitration aa a t»reven- 
live of strikes, 588-9. Objection to Slate iut<*rfcr* 
enco between employers and workmer, 601-7. 
Conciliation boards, and sliding scales, 404, 601- 
Uniformity a necessity, 444-^. 



Mr. JOSEPH TOYN. 

President of the CleTelantl Miners* Association. 693-8. 

Ci,EVEL4xi> MjyERs* Assx'iATioy t Numljer of members 
of, 701-2. Recognised by employer^, 745-7. Coiistl- 
tntion of Joint Committee, and settlement of smaller 
c|uesLion.s 718-55, h08. 811-2, 8i^3-53, 899-911, 975. 
liismissal of l- ^'Immt members of, 78<J-1 . 830-5. Con- 
tributions, ;ly, and eubscriplions to in- 
firmaries, 7 . :. Rule ju-wvidini? A^r in know- 
ledgment of courti of ariJitration and i ion, 
897-8. Prevents employment of uu^l u in 
mines, 981. Danger of numbers of mondiers falling 
off. 1061^7. Discussion tks to whether a satisfactory 
sliding scale wodlil obriate the necessity fgr unionn, 
114^57. 
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ROrAL COMMI88I0K ON LABOUB : 



or 



EiirLOTMBNT: Doublo^shift Bj-stem worked to Pome extent, 
705^6 9fti-90, 1091-102. Nvimber of minea aboat 22, 
856. Accidents cftiiacd by, 874^5, 887, 977-80. 9^2-3, 
&91-i. Timbering done by deputy, 876. Dnn^^eroafl- 
ness of, 886-7. ^Mode of ligbting minen, 991-5, 
Complaint fM'Mtu^r itkmi brintr compelled to contrifcot 
oat oT the '1/ Act, 888-0, 1007-14, 

1087-90, ij 1113, 1116. 

pRODrcTioK : Priees «jI No. ii Cleveland pig-iron, how 
ascenamed, &c., 76.V8. 943, 1038-9. Height of Beam, 

779. 

Employkbs: Relation with union, 745-7. Refasal by 
non -associated employers to meet representatives 
ofworlonen. 786, 867-9» Mine Owners* Association 
prevents strikes, 868-9, 

Emplotkd : Number of, 6,500 nbont, 699-7l>0, 848, 1114 
-5. Number of limestone rprarrymen who are in- 
cluded in tbe Association. 702 3, 882-5. Houses 
occupied by ; no advantages j^iven to ; purchase of coal 
by. 725-;U, 770. 840-1, :02k Rclfttinns of unionists 
with non-uniorists, 782-3. Compelled to leave the 
dfptrjct on account of introduction of labour- -aving 
machinery, 1110-7, 1119, 117a. Number reduced tiy 
labour-saving mftcbinory, 1129-37. Skdled workers, 
1163-7. 

Labodb : Hours of, 704-12. 790, 107.'^-7, 1082-6. Eight- 
hours' day in vogne generallv, an«l desired for some 
classes of boys and all miners, 707, 710, 801-5. 1168. 
Regularity of. 769. 1173. Complaints against labour- 
paving machinery and effects tbereof. 771-8. 816, 
854-64. 890-5, 1018 23, 1042. 1048-62. 1103-10, 1118-9, 
1174-9, M85-9L Nature and hours of boy labour, 
and attempts to improve. 796^807. 

Wages: Working and tletails conceiTiIncf the sliding- 
scale formerk in exiatence. 716-8, 756-68. 912-21, 
^3-5, «^1'3', 1000-1, 1025-37, 1040-1, 1145-57. 
Standard rate of, 101^. jjer ton. 713-20, 996-9. No 
payment through sab-contTft^t-ora, 721. Two systems 
of" fmes, 722-4, 954-76. No truck system, 725. 
Smart money generally paid, 735-8. 838-9. Paid 
weekly, 739-41, 812-5.^ Divii*ioii ami rat^ uf wages 
of thoeo employed in ratichine.H, 819-29, 1120-8, 
Average of, 891-3, 1043-7, 1120-1. At present arran- 

fed by conciliation, l*X>2-5. Of men, 25». per week, 
eductions for blasting j»owder and candles being 
already made, 1138-42. Of boys, 1143-4. Terms 
employers ctm at present give, 1158-61. 

Strikes asp Bispctes: General strike in 1874, 784-5, 
810, 865, 896, 1006. Few local strikes : details, 786-7, 
S6^, Settlement of smaller and larger disjmtes, dis- 
like of arbitration, 808-15. Prevented by Joint com- 
mittee, 870. In conn'jction with the Emploijers' Lin- 
hUihj Act. 1007-14. 

Remedies PiioposEi), ADvocATtiD or objected to: Paten- 
leo of labour-saving maohinery is lo y)rovide work for 
those the invention throws out of cmplojTnent, 772, 
Couucil >f conciliation for avoiding strikes, 791-2, 
871-2,922, 950, ll79a-84. Sliding scale upon a sa- 
tisfactory baiiis, 793, r44-53. Advocation of joint 

' committee, 794. Amendment of Mirn^K Rvfjtdfition 
Acti to remcdv grievances connected with tho 
appintment of anb^iu spec tors, 877-81, 929-40, 96r>-7, 
1U15-7, Amencimeiit uf Emjtioijct'tt' LmhllUy Act, 
888-9. State boards of conciliation and interference, 
927-8, Objection lo a legislative limitation of hours, 
a36-7, 1169-72 ; cllcct on the output. 1068-72, 1078-81. 
Advocation of Governmont inspection of tjuairies, 
88-1-7. 

Mb. JOHN NORMAN. 

A rieveland miner, roprueentative on the joint com* 
mitice, and one of the Executive of the Cleveland 
Miners* Association, 1192-200. Concurs in Mr, 
Toyn*8 eviilence, 1206-7. 

Wages : Reasons for objecting to slidmg scale, 1201-5. 

Lauoub: Eight-hours* (lay satisfactory, 1208-10. Tjegift- 
latire regulation of hours considered unnecessary and 
objectionable. 1211-5. Physically injurious to work 
longer than eight hours, 1216-9. 

Me. JABEZ STRUNG. 

Deputy in one of the minefi of Cleveland, member of exc- 
putive fonnctl, and represrntative on joint cnmmittco 
of the Miners' A.«sociatiou, 1220-4. Concurs generally 
in Mr, Toyn's evidence, 1225-6. 

ClEVELAND MrNKHS* ASSOCIATION I Que^tionn bcforo the 
joint committee, 1240, 1250-2, 1271-2. Etlect of 
sliding BCiile upon, 1295, 1320. 

EMi-LOTMJiKT: Dangorousnese of bbisting, 1262. Com- 
parison between work of and renumeration for filling 



nnd getting material, 1271-2. Laboriousnees of, 1275. 
Monotony of, change of work a preventive. 1287-90. 

Productjon : Price of No. 3 Cleveland pig-iron, 126R 
Gambling in price of pig-iron, iransaccions with the 
bulls and bears, and comparison with ascertained 
prices, 1297^. i:_i07-17. 

EMPLOYED: Number of engine and bailer-men ftbout 
100, 1238. Workers of machines are young men, 
12S-Jf, Minimum wage upon which a family can exiflt 
in Cleveland, 30*., 1273-5. Number working at the 
pit where machinery is used, 1276-31. Compelled 
to leave district on account of labour-saving 
maohinery. ^ 1282. Pew qualified men are unem* 
ployed, 1300. Introduction of farm labourers, 1301-3, 
Class of boys erT\yloyed and elToct, 130-4-6. 

Labour : Hours of ongine-mon and boiler-minders very 
long, 1232-3, 12:18-52. Objections to legislative 
interference, 121M-7. Eight-hours* day quite long 
enough, 1235, 1245-9- Labour-saving machinery, 
1 253-5, 1262-3, 128:2, 1285-6. 

Wages : Grounds of objection to sliding scale, 1227-30, 
129 J -2, 1322-5. Avt^ruge of those engaged in 
machitics, 1256 61, 1264-70. EPTect of larger output 
upon, 1283. How settled, and duration of fixture of, 
1293. Terms masters can at present give, 1296. 
Question as to rednotion of, by number of ujiemployod, 
1297-9. 

Remedies Advocated*: If conciliation fails, arbitration 
to be tried, 1231. Sliding scale upon a satis fuetory 
basis, 1291, 1294, 131^J-21. 

Mb- JOHN DENNINGTON. 

Secrt'tary of iho Cleveland Mine Owners* Aflsoclfttioo, 
1326, and of the joint committee, 1335--6, 

Cleveland Mine-< >wnehs' Associatiok : Roprosented 
eight iirms and 19 mines connected with the Cleveland 
ironstone mining, 1327-30, 1367. Only six mines not 
belonging to it, 1370-1. Its objects \\) to regulate 
maLturti between employer and employed, and (2) 
mutual indomnity against Iomscs by strikos, 1332. 
Its rolrttiona with the Cleveland Ironstone Mi nerd* 
Association, 1334. Numlier of mines under it, 1330, 
1339. 

Joint Co^u^nxEE: CauBtsU of six employers and eijc 
workmcn*6 representatives, 1334. Operates mutually 
by cont!tidenni^ claims of both sides, 1343. Election 
or a cljairman at earh meeting, 1351-2 : an honorary 
post, 1358. SetK fhe example to, and docs the work 
of, the whole district. 1372-5. Very Bni-i^^^rul in 
settling dia^mtes, 1376. Will deal with a ion 

that might lead to trouble. 1380-1, of 

annual meetings, 13*17. Twenty-nine que re 

it in 1890. 1338, 1340-2. Queelions geti.: ^ : j^te 
to reductions or advances, 1344-6. An umpire not 
often recquire*!, 1348. Average length uf sittings, 
1349-50. Record of proceedings iianded in uj 
witness, 1355-7. Average costs, 1359-61. Eulea 
handed in by witness, 1362. 

EMrLOYEn: Number of. 1331. Per-oenlage at the 
Associated Mines, 1371. No "aacrifioed men*' in 
Cleveland, 1382-3. 

Sthikes ANf> Disputes: In a n on -associated mine often 
settled by tbe maiLagers of an associated one, 1373-6. 
Dnriug ihe last 10 years only one case whore an urn* 
piro*8 award has not beeu accepted, 11388, 

Mu. HUGH BELL. 

Memlicr of the firm of Bell Brothers, Limited, 
Middlesbrough, iri>nmaster8 and owners of 0vo 
mines, 1389, 1393. The firm members of the CleTc- 
land Mine Owners* Association since it«) formation, 
1391. Owner of mines in Durham, 14:t0 The 
(jlcvehmd nssociiitions more successful ihan th<) 
Duiliam in mainlaiLjing fi iendly relations with the 
employed owing to greater community of interest, 
1432-8. The Durham Joint ConniHtteo deals with 
too many cases, 1461-7. The a.ss<iciali'»'>^ "*^ ••■ioe 
owners were formed in 1873 to cnuntcr \\m% 

power of the trades' unionH. 1528-36. C« l . ^ of 

Joint Committee occupy too much time, 14l>7. 

Production: Output of iron by the firm. 1.000,000 ton«; 
equal to one sixth of the district, 1394, Exphmation 
of diagram showing the quarterly quoted and realised 
prices of pig-iron, 1117-20. Quotations of pig iron 
from Scotch E.vcbai)gc in papers unreliable, 1548-50. 
Prices run down quickcir than they rise, 1552-3. 

Laropr: Shiftsof eight hours worked. 1554; only those 
with light work have 12 hour's, 1555-9. 

Waoes. Now arranged by conferences between iniwtcri 
and men, 1396. Settled for three month a by Joint 
Committee, 1505. Are higher when the sliding* 
scale is used, 1456-60, 1508-^4. 
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jmiTUATtOK : Sjitisfftctoij in small, but not BO in im- 
purr a 1 1 1 m i\ t tc r-» , 1 :59r>. None d n r i ng th c post 10 >* c ars . 
the iiidiniT scul** having regulated wages ; ufc present, 
t'iken tho place of sliditifj ecate^ 
jkU instaneei^ loyally ace eptud, 1398, 
in.^^M, T7u|.Lied to by employed becau-<o awards 
were gen^r-rftlfy in n falling murkot, and resulted 
iMivor^elj, VM, 1402-3, 1471-3. Only resorted to ay 
a la^t resuurre, 1402, 1490. Names of arbitrtttura in 
ioTjr .ri^f^ I4C4. Fimmcia] liability on both aidea 
iiiL a rrmed V when jiWarda are not abided by» 

IPr. 1 -.141)5.1525-7, 1561, 15(>t-5. Altbongh 
tho loiiS(e«t method, yet result more permanent, 
}Uf7, Arbitration or anything preferred to a 
cessation of labour, 1489. Any miin of sound judg- 
ment and with nn acute mind would do as an arbi- 
trator, 1491-4. Compensation has been given where 
men refused to carry out award, 1496-50:i. 

ilitritRo ScAl*P, : The system di^cnased, 1409, 
l5'M-7. Objected to by employed because too slow 
tn reflect the movements of the market, 1408, 1416, 
1539-10, The emp!oved not considered justified 
in th.-ir objection, 1414, 1449-60, 1508-24. Without 
It^cmI bRsis : shocld uot be fixed for a longer pci iod 
than three years «t tho most, 1439--^k$, 1507. 1560-^3. 
How the standard rate and gradations are ari ivcd at, 
HlO-3, Only ascertained prices as a hasis of, 1423-7, 
Ac«?ounfAnta certify the avenige rate, 1428-9, 1484, 
1541-3, Employem just us eager to get tho best 
priee. 1478. In a rising market tho employed can 
Hnat«exo a higher rate than scale might give, 1479-83. 
The mine owiierd still keep tho sliding scald for other 
pur|>o«ic«, U85-7, 

Ma. WILLIAM WALKER, 

Mining engineer with 22 ycart*' experience, lfy6d-7. 
Inventor of a machine for getting ironatone, 1568. 

Kaciiines for MiNtNG: Have been in use in Cleveland 
for 16 years, 1569. Now nsed at acven mines, 1570-1, 
1573. Are 23 bi number, 1572. Por-eentage and 
ijuantity of output clone by* lo73, 1586-7, l<J06-8, 
lf349-5/. Method of working of, 1676-8, Kind 
of mine for wbf ' --- ,hle, 167H-80, 1022. Few 
aecideut8 with» 1 1-2. Kxpurienced men re* 

ijuired witVi. I57b r^. Number of men employed 

hy, Ulf^, iri22, 1653^4, Improvement in ventilation 
by, 1612-20, Displace only 14 miners annually, 1574 
-5, Total numbers of em^toi/^ff, 158L 

LAHooa: Not displaced by machinery, 1590j 1631. 
Length of, six days per week, 1645-6. Effect of com- 
pensation for machinery, 1595^0. 

WA«rji; Rfites of, 1582-5. Arranged by arbitration, 
l.%9!l-4. No complaints as to distribution of, 1597-9. 
Variations in, 1639-44, 

lU. LINDSAY WOOD. 

Owner of collierie« in Durham, and President of 
Durham Coal Owners' Aasociation, 166^70. 

Bi'ntfAM CoAL-OwNEis* AssociATToK: Includes the wholo 
of Durham, 1672. Has 48 firms connected with it, 
1UT3-4. Constitution and beneiits of, 1678-82. 
Objects of— regulation of wages and protection of 
m* ' 1 losb^es from strikes, 1678. Method 

of io8, 1683. Eules of, 1680-7. Makes 

MO ui>,iAu^iir.ni Ijetween unionist and nun-nnionist, 
1761-2. 

JoiXT CoMiiiTTEK : Minutes and statistics of cases, 
1688-95. 1H17-22, Formation of, 1745-55. Desira- 
bility of increase in nnmber of meetings of, 1826. 
Deals only with local digputes, l!/47. Awards not 
jilviniw r irded out, 19^8. Not the custom to impose 
fill Ee presentation and election of employers 

fo. , 

Eirt'LaTBBS: Maintain tiieir right to dismiss men for 
any fauso whatever, 1769-71. Obliged by Minfs 
U**ifulalu7n Act to enftJrco colliery rules, 1894-5. 

KltTT'iv k^i ' NijftiluM' nrnLr Associatiou, 80,000 about, 
l#r of hewers idle when work 

ill I a ions with Association fairly 

•AtiAlnctory, 17i»2-3. iNo distinction by Abbo- 
ctAtion between unionist and nou-njiionist, 1761-2, 
Not di8rbar>?cil for active membership in unions, 
1762-5. Those who do less than average work dis- 
charger 1^74-8. Genentlly accept arbitratfjrft' 
nwar^l^. 1K|:U6. CoriMhier wivrking 10 0.iv« ^ b>rt- 
ni-' -^ ^ u^m\, 1778, 1839- 

^V d by employers, 

lB4^-*'<« li^'funiH Tta oininissai given when re- 
qiimdt 1&SS-60. Awards sometimes repudiated, 



1871-2. Checkweighman genoraUy ft union official, 
1877-8'i, Uns ' v relntions between nnioniste 

and non-unioii ^, 19()<3-4, Will not always 

«ubmit to dici-ij!i- '>t union executive, 1937-41, 
Cotnpensation granted to employers in caees of 
broiioh of cDntr?4et, 1952-5. Prefer negotiation to 
sliding scale, 179*2-4. 

LAROuaj Hours fixed by Association, 1696. Hours 
per day varv according to the kind of work, 
1805-11, 1908-18. i^HVr-.nt kinds of, 1806-11. 

Wages: Fiiod by A . 1696. Rate of, 169B-9, 

SHding scale, 1726 '.'--. : .:cd by confcrenco l>etweon 
A- .^ iitiou and Federation Board, since 1889, 1733, 
i7UU-3. iiesult of negotiations favourable to tho 
men, tfiorefore they prefer this arrangement to a 
eliding gcale, 1792-4. 

Strikks A?(n DrsrcTKS: Nnmber 168 in the last seven 
yeari^, 1704-7, Particulars of, 1708-2 L Questions 
referred to arbitration, 1712, 1716-20. Ilesults of 
arbitration, 1723-5. Failure to settle is the fatill of 
the men n\tber than of the owners, 1741, Pre- 
vented in a great measure by associations between 
emplovejs and employed, 1786. Dispnten should bo 
settled ai^ quickly as possible, 1826, Some cases 
might bt* settled locally, 1827-34. More c:isca are 
eetiled than decided by the joint committee, 1861. 
Causes of certain strikes, 1929-34, 1949. In 1890 
there were 86 disputes which atiected 48 firms, 194-4-6. 
No arbitration attempted, 1950. 

Eemedies PRorosED, AnvocATED, OR OBJECTF.D TO: Arbi- 
tration with means of enforcing awards. 173-1-5, 
1864-9; compensation should be paiil by defaulting 
side, 1736, 1890-2, 1896-9, 1956-9. Trouble would 
be saved by the settlement of disputes by the col- 
lieries themselves, 1740. More intimat-e relations 
between masters and men, and stronger organt!?tation 
on both side^, 1786-9. A Statue lioard of arlntnilion 
13 not desirable, 1919-24. 

Mr, FRANK STOBART, 

Acjcnt to Lord Durham, colliery owner, and member of 
urgency committee cf Durham Cofil Owners' Asao- 
eiaiion, 1962-5, 197-1-5. Concurs generally in Mr. 
Wood's evidence, 1966. 

Employkrs* Association i Straine«l relattou witb Miners' 
Association, 1987-8, 2083-5, Objects to deputies 
belonging to Miner.*** Association, 1989. 

MiKEiis* Association : Supports employed during strikes, 
1994, Miners*' executive possesses powers to enforce 
their decisions, 1995-8, 2002-5 Did not support 
W^ingate strike, 1997, 2041-^*2064. Probable etlects 
of want of control over men, 2046-8. 

Joint CosfMirrEE : Awards not carried out by tho col- 
liers, 1966, 2058-63 ; consequent disputes brought 
before tirgency committee of Coal Owners* Aaso* 
ciation, 1975. Cases not always brought betbre, 
1977-81. Has been aided by miners* executive, 
2o43-5. No power to inflict fines or award compen- 
sation. 2049-56. 

PftODCcnoN : Total output of coal, 1969. 

Emploted: Unsatisfact^ory relations with Owners' Asso- 
ciation, 1966. Strike instead of going to Joint Com- 
mittee. 1966, Proportions of, 1967-70. Brlie/ funds ; 
constitution of, contributions to, and details con- 
cerning, 1971, 2040, 2068-73. Pensions to, 1971-3. 
Kestrict their work to filling two tubs a day, as 
alternative to a strike, 1985-6. Refusal to obey 
decision of Federation Board supported by Miners* 
Union, 1994, Harmony with employed only to be 
maintained by men having perfect confidence in iheix 
leadt^rs, 2019-21. Pony putters* ; statistics concerning 
and ditBcuity of contro'liug, 2022 9, 

STfiiKES: Det^iils of strike in 1880 owing to refusal of 
unionists to ride in the cage with one non-unionist, 
1976. Details of strikes in ])K84. 1889, 1890, and 
1891, which arose thr<>ugh j>titterH n«it bnngitjg cases 
before JoLut Committee, 1977-81. Strike tn 1891 
was a ** sympathetic ** strike. 1978, Silksworth and 
other etrikoa caused by employers' objection (o union 
men as deputies: rof^ultj*, 1990-4. 8y8t€»n\ of ballot- 
in j? !ind class of men who vot*-, 1994, 2032-7. Win- 
gate strike uot suppar Uid by union, 1997, 2041^4, 
2064. 

Remedies pboposbd ob advocated : Enforccmont of Joint 
Cniumittee awards or fines to be paid by the Ahso- 
i union of tho defaulters. 1982, 1999-2oVa, 206-4-7. 
Ju7rr-82. Fair balloting before a strike, 1994, 2032, 
i!»i. I, If employed put more trust in the miiiers' 
evcL'uiive, strikes would be avoided. 1994, 2057, 2083. 
UKjeetion to proposaUor three shift*^, 2017-8,2031 
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Msu EAI4PH YOUNG and Mji. JOHN NIKON. 

Mr, Yoang, Becretarj, and Mr, Nixon, ^: -^ -t, of 
Northacuberland Minor** Mtitnul Confi ria- 

tioD, represented conKminiiig industrj, 21:^.-.:,- 'J l-i>, 

NORTHUJIBEULAND MlSEU.s' MUTlTAL CoN/IDtNT ASSO- 

CJATiON : Nnmbera of membere, hnlf-mcmberB, and 
non-mombers, 201*0-3, 3141-2, Allows the uncm- 
ployed **8liirtin'.' rTio.,..v/' 2124, 2459. Farlare of 
speeiilation in u to work a tolliery on a ca- 

operative Ijasis, ^ . _ , . , _ iU5-201 , 2206^10- Exociiti ve 
(Wages Committee) advibed men to accept employers* 
ofler made daring 188? strike, but they refosedt 
2175-80, 2219-28. 2261-2. Provides for nnomployed 
during boasoniil dcproHsion, 2248, How, on account 
of great etrougtli of Union, output is dccroasffd, 
2264-5. Ha? made no propuBal fur employ nioiit 
during slack time, 2367-9. Conducts a co-opirativo 
dairy of 14 cow«. 2287, 2370->k Has piiid ordy 97?. 
fur •' sacrificed allowauce," for 11 yeare (1880^90), 
2451 -G. Details of oat*of-work payment*? for which 
16.t>82/. hits been pnid, 24u7-9. 246L Entrance fee 
5«., and subscription 6d per fortnight, 24-!*9-61, 
Funeral beneHt, 24tJ2-^. Permanent relief fund a 
"separate agsocijitlon not federated with ih« Nortb- 
umborland Miners' Union, 24DiJ-5. Federated with 
Durham and Cleveland into the National Union, 
2-10*i-7. 

Joint Committed : Originated In 1872, 2113, 2115, 2214. 
Const it ntion of, 2114*5. Incre<wes or decreaBes 
wages on the nccosBity beiiig proved by employed or 
by employera, 2114, 2406. Did not act during 1887 
strike, 2110. Mcetd onco in two months to, con sider 
10 to 14 ca^es, 2184, 2408-9. SettUs vvui^.:^ .fin sliona 
and methods of work^ but exclude^ ms ; 

power to deal with rent allowance : J-7. 

Men always submit to decision by, 2i8;ri, 22^)8-60. 
Believud by que^stions often beiny^ settled looallv* 
2184. 2214-8,3407. Soghill, Burradou, and Chop^ 
pingtoQ strikes did not involve qiieJitions to be 
settled by, 2440, 2441-5, 2448, 2450. 

£!iPLor>iE>'T ; Irregularity of, owing toaeasonal causes; 
results, 2099-101, 2245-7,2362-5. Safety, liijhting. 
sanitaLion, and inspection Batisfactx}ry^ 2102, 2425-6. 
DaviJ of working vary from 215 in 188'j to 270 in 
1879, 2170-2* Accidents very few. 2427-8. 

Empm>vkbs: profits made by, 215^3-7. Yerj friendly 
relations with employed, 2182-3. Profits are now 
Itf. 3rf. per ton ; average 'kL for last 10 years, 2331 
-3. Proportion ot short-hour collieries to long-hour 
collieries, 2335-0. 

EMfLO\Ei>: Number of, 2089. 2143-5. 2410-L No 
dismissal of delegates, 2105. Few non-nnionista, 
2142, 2146-7. Refused to accept ailyjce of executive, 
and were finully proved to l»© in the wrong, 2 J 75-80. 
Friondlyrelationp',withemployorP,2l82 3, Have always 
accepted decisions of arliitratttrs, 21 93--!, No att-em'pt 
at profit-sharing, 2205. Provide*! lor by Union dm ing 
seasonal depression, 2248, Bavo more money now 
than formerly ; invest earnings in co-oporative'stores 
i^nd cottage property, 2281-8, 2374-6. Very fiober 
and steady clans, 2289. How leisure time 14 spent. 
2290-2, Improved social condition and iulelleetual 
culture of, 2296-^. If employed worked longer 
hours and earned more, they would not save 
more for their old age, nor gain other advantage?, 
2299-316. Northnmherland mrnera have a federa- 
tion, but not with engirie-men, 2402-5. 246.J-7. 

Laij€)UB: Hours of, 2098, 2158, 2236-7, 22<t8-9. 2280. 
2339-53. Advantage of labour-ea\ing machinery, 
2104. Steps taken for re*luction of hours of boys 
from 10 to 8^ which would produce disadvantac^s to 
whole of workmen, boys included, 2159-04, 223 *--5. 
2240-2, 2255-7. 2329. Cc-oiTeralion system will 
ultimately succeed, 2201-4. Double-shift system 
has given hewers short hours. 2238-9, 2243-4. 
Fluctuations in output owing to strength of Uinon. 
increase of hours, &c., 2231, 2263-5, 2338, 239.5-401, 
2430. Hours reduced by desire of workmen, 2270. 
QueHtion of hours is fi)r the class not for the indi- 
vidual, 2317-25. Hours of boys Hxod at 54 under 
Minf*9* ReguhiUott, Act^ 2326-8. Fi.\ture of con* 
ditions by Act of Parliament objected to, 2330, 
2429. Work 11 shifts per fortnight ordinarily, 2366, 
Details of times of working of boys and of hewers 
snowing that those of boys are not longer than in 
otbei mines, but those of hewers are shorter, 237*1-94. 
Increase of production would throw out ff work 
thogc engaged in competing districts, 2422 ^i 

Waubs : Yearly averages of, 2U94-6, 2249-^51. In iome 
cases paid by the pieoei 2097, 2304. FiiifTs inflicted 



for too much refuse in coal, and for bbisting instead xifh 
of nicking coal, 2097. C-ininfMi-pniriii ^rh-t-n for (^ 

accidents, 2103. Loss in ^^ •?, ^^*™ 

2112. Settled by arbitrate 7, 

2117. Sifttlfsd by sliding-fecalos Irfni ;; 

probable r^^-adoDtinn, 2117-21, 2i 3, 

2231-2, 2252-5. Settled by ooUfcrenca ©inco id87, 
2122-3, 2231. Biee in wages owing to a boom 
in the coal trade, and rise in prices. 2148-52. 
Introduction uf blasting and drilling machincB haa 
increased wa;?os, 2271-80, 2412-4. Cttnditioji of 
houses provided in addition to wage*, 2354- <51« 
2415-21. 

SiitiKEs A>TJ HisruTiis : Strike of 17 wt6k$ in 1887 ; 
origin, jiarticulara, action of Wage Committee, cobt, 
and results; might havt* bt^on averted if emplxivert 
hud place^l facts belort - ^^'^V2. 2l7;;^l, 221U 

13, 2219-28. i^tvike of ta 1877 ; nri*rjn and 

results, 2117, 2211-3, ^.ui, u.;i7. En^!^^ V^, 

1871 ; argument used that short^^r hours - ^w 

working chuises to educate themsclvrs, _^irpi-5. 
Years in which local strikes took place, 21458. Cost 
of strikes for U ^ ears. 6,310f., 2439. Dc^iils »f one 
weok*« <*ilrt/?f at ^e^hiil, costing 305/,, 2'1-K*. JiebMide 
strike^ on account of screens being in bad condition, 
lasted two daye, 2141-2. JEfwn'£u/urt fttrike, owing to 
mi'ii rrslsting pavfuciii. fy>v \\'Ai.\^i sunulii'rl. 2i'f;V.% 
fon iind ' lo 

rk men rr :t| 

a pit stopped by bad i\ -6, t'Oi^ta of strikes 

at these five collieries m to 2,571 /, LM49. 

BRMF.l»rE.S ADVOCATED tIR oaJr.CTEO TO ; ^ i if 

which Wage Com raittoo are also in I i nd 

t<j arbitration and strongly advocated, 2l»iO. 21^, 
2229-31, 2233, 2266-7. 2432-3. Only nno lodge oui 
of 56 in favour of eight-hour- , which ia 

quite impracticable, 2164-9, 22;; >. 

M». WILLIAM STEELE. 

Gcnei-al Secretary of ihc Northumberland and Durham 
Miners' Permanent Relief Fund Friendly S "vr-' 
2468. 

North DMBEUL AN n and DunitAif ^' ' '' ,t 

Rf.uef Fund Friendly 8r>ciKTY: 2. 

2469; nine miners* prrr*'^ rid 

Wales, 2469; has 3iK> 1 .-r 

and class of members. _ . . . ^i, .. ^ w.^.f,.,. ^. twUi 
Frhmdltf Societies Act, 2469. 25f54-5, Extent of 
ojierations, 2470. Originated in consequence of the 
IJurradon and Hartley accidents, 2472 ; arerage 
raemlierr<hip from 1862 to present time, 2471 l ninriber 
of members killed since 1862, 2474, i 2H, 

Moneys paid since commencement (1) ' ^al 

legacies; f2) to widows and orphans; ^;;> Uj per- 
manently disabled meraberd, 2474. Objects are to 
make prnyisinn for (I) witlows and orphans of 
members killed or permanently cli^abled; (2) memo^ 
bers suffering from non-fatal accidents; (3) tntners 
above 60 years of age. permanently unfit for employ* 
ment, 2472-'l'; sourcert and a^rifjunts of incaato 
since commencement, 2479-80, 2183. 2186. Minor 
Aecidvnf Department, established in 1^"' "74; 
number of week's relief paid by, 2474 ; Sftj nt 

Fund, established in 1874. f<ir benefit of n;* ,, i. juw tSO 
years old permanently unfit foi work, 247 i ; incaparity 
determined by medical certificate. 2%M>8-10; benefits 
now and formerly, 247^6, 2540-1 ; rates of benelite, 
2474-6, 2532 , 2540- 1. Owners who 8ub«cril>e contribute 
20 per cent, on workmen's contributions, eicept in two 
iniitancos, 2482-3, 2485. Batetj of membtri' buIm 
scriptions, 24bU 25 UJ; which colliery otRcials deduct, 
2493-4, 2498-50^) ; deductions not illegal, 25-17-8 ; cost 
of making deductions, 2494, 2r>4'l. Grwdnal falling 
otfin owners* subscriptions since 1880 — ^12\ |xr cenw 
in 1881. ; ' " .hi 1890 on whole contri* 

butions, J , an ri bated to iv;n/Jo^/trt* 

Liahiliti/ Arr ' :\v22; ita o|>criition in 

NortbnmberLt uiont in l8tU to pav 

20 per cent., :^ I .. ruri.^i... |. ■ '' . - - 

all the owners and rovalty owri 
2492, 2516, 2526-7; namtra .)f p..,. 
2483-4. Owners who pay thf* por-t- 
monc}*, 2" 14 %. Some r.wni rs ]i;i\» 
per-cenli but all 

since com p-ntofsoci 

by royalty owners (m infra! pi 
scri l»ed i n 1 890 iifter issue of a Si 1 
2527-9; appeal in 18l»0 of subscnbur. 
suttscribing owners ha^ increased 
income by 2001., 241^-8. Msny owu»i^ dii* 



iroFiflbENcE 



SI 



rabsciibe Wforo E^nphyers* IriabUitij Act cawne into 
6peilklioii» 2190. roBitiati of eociety nt actuarial 
YSklnatinn iii 18S6, 249L Present tlcfic't. 90,000i., 
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d unit ion 

cli,H.ihlrtn 

pni 
cot 
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Tf\ if low hood, 



rnant-nt 
n, 2537. 
s (icdtiction of oontri- 
■ ■jid of at ^^^TiO'^lro^ms. 
"«, &c., 24i)t>-7 ; lapse of iit > m 

of *\forgets," &t3.. 2^t?7. 1 lur 

dedacuoiia at col!icriti3 nlaf> made Ijy ownerii \\lio are 
not ccmtributiii^ (trilh one excpption), *2^»0l ; advan- 
tAgee if ded»ictious were rniidi' witbtmt commissions, 
250S-J^: irmJ/iiico*!. 2^yi-r Origin gf payment of 
per ' ^oiub, 2505. Sum piiid for 

ccn ly 1(?R8 than sura which 

owijir- wmiiii imvi- p-ii'i to g«ocioty, 251o-7. KefuBal or 
oft'cr by owners in lb81 to pay 25 per cent, un work- 
men'** <?<mtribariiorisi, it Hociety msMr ■ ; : ont 
nnder J'*ini>Unjcr9' hiahiHty Aci^ %^A 51. 
Cottl oA^ners in Nortl^'^-'- '^'ithI hu^ov. . - ,,,ing, 
2490. 2518; r.iiough before 18fel, 2519 2U, 

Koyalty ownfTM in Nut .. lS nre now aul^aciibing 

25'28, '2555, *2.jt>j-n. For Bociety tu bc^ g dvenl, contri. 
botiuiiM ill .^icb yt^ar should oqiml UabiliUes incun-ed, 
nut ^. narmoriiouB rohitions with xulnerd' 

mil '. Money usually btoppcd onco a fort- 

nighty 2;*4^i, 2553. Amend men tfi to Tnit^h Ai'i making 
it ille^l tf\ dednct either for accident or sick finida* 
contribntions not ndopled, 25i7. Co-operative stores ; 
cash transaction^ oti <»&<>>> pnrchft**o, 254^, 2552. 
Savinj^ from red n i -^»255l. How 

mi^*is consent tu 4* Quention 

of CMntribtition^ bv ruyuity uwucrs ' ' ul 

tneeting in July 1891 t*f Central A \'iv 

Permanent Belief Soi . ~^r^" " 

owners and royalty n 

2»>(»5— 78* MlVlia>?ed by >vuiku;l; nn-iiim i >• , *:t.'.> , tiii- 

eijtation nnd cost of general and Ipcal management* 
2493-5, 250a 

Act im'TkTS : K umber of deaths from Bnrradon and 
Hiir" ' . 1 -*^ M72. Eesnlt of appeal to public 
pj r I [ 1 rt ley ace id t^ n t » 2472 . Nn m be rs 

Ol',., .-,.._^ ..m from 1852-G2, ^.'-i^'' '^'"1 ^'"'^ 

widf*WH and orjihans If ft, 24-72, Pcrmn ' 
i« one of which the ro^snlta extend o\ . . _ . 

2474. Avera<?c duration of, 2474. Kate of fatal 
ftCfidmits, 2474. 25(>7. 2551- ^taji/f»ye?r** LiiMliiif 
Act h!i3 caused decrease in, 2551. 

BftHKnitJi rnopo.sEi) and advocated: Accidents to be 
diyided into three claiirfes — accidents due to (1) 
workmen's own neglect, (2) neglect of ownera or 
ftgcmta, (.3) cii-cum stances over which no persons have 
m^ntrol, or to unforeseen causes, 2525. Royalty 
owner» should be compelled by statuto to subscribe 
if they will not do ro volantarily, 2530^ 2555 -, royalty 
owner? r own mines should subscribe in 

both c^ ' -7. AdvocLUion of deductions 

bein^ raaUe tree* i;oui-3, 2545. 



Me. WOiLLAM henry LAMBTOK, 

8ccri?tarv of the ]> lunty Colliery Euginemen'a 

Mitt nil Aid A ju and of the National 

F< .f Cf'lliciv Eugineera, 2579-^0, Member 

of rat inn Board, 2581. 

Dt^K! TBHt KNf?lNfcMKK*S MuTUAL All* 

A r of members 1,033 out of a 

pc^hsilAa L7uu. -5ci-«3. Sutii-^ faction with decision* 
of ilift Joint Contniittcr, 2fjOO, 261 L Decisions of 
Ci i Tjed Old, 2(ll2-a A'>«»Mt 20 ca§os 

yr -re Juiut C'oninutt<!*e, which consists 

nf ^1% li! 5UKMH of the Ma^tcrM* Association, six of 
thu workmeu, and an independent chainnan — » 

co^' • ' ^■' ' *^-"-^. 2611. N -^ -Mons with 

ett redactio; ^ from 12 

ff^ . - !'S. Hod ; ..; Ijilrttions* 

wl; wa:j rnipnin;.^. 2^14. Board of 

A I i tn wlicn chiiirmau of Joint 

V not care to deal with ciiee*. and the 

ti., i:i"^G j' int reports, rann >t agree, 2614. 

Oi entury interference in tbu eight 

h, ■ 7 

^ ions, but 

nnt local 
111 ti worJuni^ 1-1. i!.>97, 250^. 

St' iiicry would jirobabty have 

Iwoii ihT({rti».l a tu«m uu^ taken Board's adriee. 2598. 



l^ATlOSAh FeDKHATION OF COLLlJlttY KhOIKBKBS: 
Established December 1873, 262C. ^' ■ n, 

fmued by, 2026. Composed of a^nso^ r 

T" "'^ ri,.-i...,, '^ tnity CoUiory j^.-*-m,. a.. *.'* 

I other mining distiirts nf 

i 1). Object of, 2631. Prcven- 

No strike of any note with 

^ ^ iiico one nbout 10 or 12 years 

ago in bialiordshirc, 2tiil2. 

EMiLnivr\Tr Safety fi tK (/nod; sanitation in mc»flt 

« I i many p i rground very bad ly ven- 

I ill very bi , ;iiiiro in sonic rjn - i\h 

high ris 115'. 2594. 2t k Gooii f 

sHrliTij" Fr;i!i-'H Tipnii. 'J' .[k of Urn' . ;':sd 

-7ol, Work at pnmping 
ly light, 269L Present 
iL improvement but increases 
of ihe persons iu charge, 
uf cual hewers very onerous, 26Sk 



Kvtnnrca, < 



punipjiig ^ 
duty and 
26rb, Work 



Sanitation of cnfljines at bank very good, 2f>&5. 
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pinel! of 1 
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houses and 
ab5o. 2501-2 

'-:. nm. IJiiii 
\s'mding men" 



poul and in 

Objection t6 

1 men are 

np an eight 



ive hours of, 2593, 2M\ 2652, 2657 

jhi :', 'jrr'j'^.;i - honrs shorter wb*i ' ' I" 

s 1 i i ft are d raw j ug coal , 2056. F 
men in KorihumberLuul havo t j^ 

siiirL' early part of 1872,2050. v rl, 

,,. ,. ,.,,„], j2 hours, although 11 U luc i- t^ ^iiju tij bts 
but receive payment for twelfth hour at 



Ht. I'll If a:t«i iuen wt.iri'. ■ -s 

-'^ ^'i f ,_; men wot\ ' . ^. nd 

tiavi* three shifts i no stnppago fur mebis, 

2-4 \ i-eduction from 12 t*' b hour^ ofitiTned 

^•72, 2593, 2615. Choice uf either txv m 

v.^.oicc in vrages or a reduction of Ih- l^', 

2ti bS-9, Advance of 3311 jjer cent, forcgomj tu secure 

an eight hours* day, 2615-6. Since st«)ppage of 

sliding acalo hours of about one-fourth of members 

reduced by one hour per day, 261 (), 266L'-Ii. Suinlay 

' ' ^' " ' ^ioti Aci recjuires i\ ' nt 

if every winding i so 

lun- ;iH ihere kh jjiiv jUO UJldergroUUd in iiil: iiUtiU, 

2618, 2622. 
VVag£8: Rates of, 2589-90. Regulated by sliding 
scales from 1877 to 1889 ; reasons for termination 



ofla!jtfeli<l' ' 'r ill ib89 

upon whi liad to 

ij advanw^ .l. i , ory2r/. ri^s, ., - 

coal insnfficient ; (*i) hours of n 

men too long, 2005. P<irliculaii -1 ^ 

2605-6. 



rate of wages, 
> low ; (2) the 

iT'll ! ti L.f nrn'#> of 
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possibly bc^ from tiank to bank, 27ul-t>; the National 
Federation is in favour of a legal enactmont| 2634^9, 



Mr. ERNEST FOSTKR. 

Secretary of the Durham Cokemen's Assticiation, 271^7. 

DtmnA^r Ookeiiek's Association i Consists of cokomon 
anberland and Durham, 2708. Founded in 
'■'■K 3,460 mcmljers oat of a pctssildo H,700, 
■27^-^0-1^), FitVQurable to sliding scale on ^ ■ >ry 

bawiB, 2727, 2^117. Entrance fee tixed by i -;e. 

2824, Mtunbers contribute Hd. per week. U.^:i6. 
Beneats lOs. and 15*. per week, with U. for every 
child under 16 ycain of age, and removal aceordmg 
to mileaga wIk'U work is found, 2827. Now awaiting 
umpire's award as to lixing a wage and a hasis of 
work, 2749, 2754. Probable increase, at first, in 
number nf *^ - ■ '* ' 
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Bitterly . 

of labour, -♦ ,r . ., 

until men conform to 

2798-9. FournO'Hiur 

formation of 

2801. Lg at 

not 
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interehani^e la on tiu 

2820. Di^^es not take ni 

attempted to scttlo them, 2757, 2b; 



i^' award, 2761-3. 

reuce with hours 
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of Joint Committee, 
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belong tci permanent relief fund. 2828. About 90 p^r 
cent, arc membera of friendly societies not connected 
frith the trude, 2831-1. 

JuiST CffMMinEK: Docs a useful work in preventing or 
anangiiig dispntes, 2748. Regulates iniwcimum wage. 
2749. Bcceut arbitration in consequoncu of many 
decisions of committee being considered uusatiBfuc- 
t<>ry, 2762. Instunco of a class of men being brought 
before Cuimnitteo fur getting eicc^Bsivo wage, and of 
deduction being eventoally cancelled, 2753. Not 
ftblo to dispose of cases in single day's sittbig, 2760* 
No cases from Bear Park Company for 12 yoara ; 
disputes settled locrdly, 2795, Considerable delay 
and consequent irritation by deferring caseti until 
meeting of Joint Gommitteej on failure of mutual 
arrangement; farther delay when Committee de- 
clares <iuestion ont of jui'isdiction, 27y6. When 
excessive delay, decision sometimes retrospective, if 
question be one of wages, 2797. 

BMPLOTEt): Somc allowed free houses ; majority occupy 
colliery houses for which dednction Js maiie from 
wftge«; nearly whole of men receive fire-cs^::*!, for 
which generally 6d. per fortnight is deducted for 
leading, 2721-3. Definition of leveller, 2760-1. 
Sometiiuey refuse to work with uon-unionistji, 2764. 
Not Krt favourable to arbitration as formerly — process 
very »low — present arbitration has taken 22 meetings, 
27(i5-6, 2805, 2809-lL 

Labotie: Week's work begins shortly aft^r midnight 
on Sunday, 27iV2r-3. Until })re&ent time a day's 
work not clearly defined, though average wage is, 
2749. Hours vary between 7 and 9 daily, and gene- 
rally extend from 2 a,m. to dinner-time, 2728-9. 
2779. Different classes of work necessitate men 
commencing nt different times, 2729-31. Men florae- 
times detained tarough breakage of machinery or 
difficulty ia olitaining coal, as late as 5 and 6 o'clock, 
2730. WirncBH knows of only two establiahments 
(Messrs. Pease and the Bear Park Company) having 
ovens demanding daily attention, 2734. Sunday 
labour caused by class of oven, 2735-6. Uniformity 
of hours impossible, 2767, 2784-8. 

Wages: Rates of. 2749. G-reat majority of men work 
by piece; about one per cent.— chiefly ordinary 
labourers— work by day, 2716. Paid direct by 
employer except in two instances, 2717-8. Payment 
by piece is t<> each individual according to county 
prices, 2719-20. Deductions from wages when men 
occupy colliery houses, 2721. Fluctuations caused 
by change in state of trade, 2725, Absence of aliding- 
scale i men advorse to its renewal, as last scale was 
not sufficiently elastic; Association favourable to 
system on satisfactory basis, 2727, 2806-7. Average 
wage clearly defined, though day's work m not ; by 
rules of Joint Oommitt'ee if workmen get more than 
5 pep cent, above county average they are liable to 
reduction; recent important arbitration will shortly 
remedy this, 2749, 2781-3, 2804. Managers have taken 
advantage of men doing extra work, and getting a 
much larger wage than Joint Committee allows, 2749. 
How determined, 2769-7L 

Steikiss : Two strikes since formation of Associa- 
tion on account of sacrificed members, 2737. Strihw 
et Mm^rs, BoUkow^ Vamhan^ 3f Co, in 1889 cost 
Aaaooiation 500/.— 600L, 2739. 

8h-ike at Messrs, Sfrakt^ris and Lorn in 1890. — Cost Asso- 
ciation about 710i., 273r>. Settled through action of 
Federation Board and the Owners* Committee as an 
urgency committee, 2739, 274-^, 2812. 2815-21. 
Lasted 5 weeks and a few days, 2742. Number of 
men out of work in conj^equenco directly, 230, 
indirectly more than 2.000, 2743-5. Investigation 
proved that three out of the four men discharged 
were unjustly dealt with, 2746. Two received era- 
ployment again under same firm, 2746-7. 

BeM£i}i£8 PKOPOiBD AND ADVOCATED ; Modification of 
rules of Joint Committee, 2749. Improved relations 
between employers and employed. 2757, Settlement 
of questionsi locally, 2757-9, 2/91-6. Substitution of 
tonnage rate for oven rate, 2770-5. Slidintr-scules on 
eatisfaotoiy basis, as giving stability to tradei 2807, 



Mb. EOBEET hansom. 

President of the Durham Ookemen*R Association, 2835. 
Coucnr?^ in Mr. Foster^ e v id encu, 2830-7. Advocates 
bettur reliktiooship wiih tht^ Joint Committee and its 
membera from both sides, 2839. 



Joint Committed: Advanta^fe U* the coal and coke 
trade of the county if local maiuiL'" r>s \vy'T(} ani.wrHl a 
freer hand in dealing with local 1 ng 

somi? award**, has reckoniHi ovon n oi' 

average wjtge, 2839, 2845-52. Di^jpute betwtjtin owners 
and men as tAi whether overtime whs or wa« not being 
worked, 28^48-51, Owners uometimes put ovens out 
when award is given against them, 2840-3. Greatest 
disputes have been settled through tb* ' ' * ion 
Board ; the men have alwaya carried out y of 

the Board and the Owners' rommittee, ^h+f, arbi- 
tration pending with reference to calculation of 
average wage, 2850, 2854-5. 



Me. JOHN GEORGE WEEKS. 

A member of the Northumberland Goal Owncn* 
Association, and a mining engineer of Northnmber* 
laud. 

NoaXITUSCDERLAND COAL OwNERS' ASSOCIATION. 

Kepresents 21 fii-me and 50 pits of the Northumberland 

coal- mining iridnstry (2857-64), 
Tonnage dnvmi (2865). 
Its objects are the regulation of matters between em* 

ployer and employed and mutual indemnity against 

loBsea from strikes (2866). 
Satisfactory relations with the workmen*s afieoctation 

(2871, 2955). 
No hard coal owners belong to the non-associated fipms 

(2904). 
Firms not belonging to do not cause difficulties (2^). 

NOKTHUHBEELAND MlITEKS' ASSOCIATTOK. 

Under ordinary circumstances the workmen would 
agree to the recommendations of their own repre» 
sentatives (2^66). 

In the 1877 strike the workmen did not trust their 
representatives with full powers to settle (2967-76). 

Joint CointnTKE. 
Coiisista of equal numbers of masters and men (286&- 

70), 
The Chairman is paid and has a casting vote (2890-1). 
Satisfactory to both parties in principle (2886-©, 

2992-5), 
Its rules and proceedings (2896). 
Meets once in every two months f2884-5). 
Its decision seldom refused by the workmen (2996-7), 
DetaD* of cases before in 1886-90 (2887-9). 

Emplotrd. 
Number of (2865). 
Their Btrong organisation only partially answerable for 

the disorganisation of trade DOtween 1874 and 1879 

(2943^7). 
Present houra of labour from bank to bank (3253^7). 
In 1888 resolution for a maximum of eight honra from 

bank to bank in all pits working the single shift, and 

seven houi-s for all working the double ghift, declined 

by employers (3068-71). 

Boy Lahouil 

When boys begin to work (3100-6). 

Details of reduction in the hours from 1859 to present 
time (3058). 

Insufficiency of boys under 16 (2987-8» 3019-23). 

Increa-sc in hours in 1879 under promise of more pay- 
ment (3049-52). 

All boys Ixjtweou 16 and 21 now work 10 hoars, except 
a few working in connection with the ropes and 
chains (3066), 

The 54 bouts under the Coai Minm Uefftdaiu^n Acts IVir 
boys under 16 not considered injarioua to hcmlth 
(3072-4, 3091-5, 3100), 

iKsrEcnoN. 
Has not afieeted the question of lost of life in mines 
in Northumberland and Durham (3250-2). 

Wages. 
Fixed according to the recently ascertained prices of 

coal (2883). 
Of the coal hewers (289^5. 3099) 
Negotiations for improved metliuvi ik ^itwuin- 

(2931-2, 3123). 

The Sliding Scale. 
Cause of the 1JH87 fitnke (287£, 2876). 
Endeavour of employers to re'estt 
Considered beneficial to both paiL 7. 
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1U)YAL COMMISSION ON LABOUR: 



AVALTIIS 
OV 

Bttoxvch. 



Obtained eight hours for roUey-way men (3381, 

3S84-5). 
Not ono-sevcnth of members attend meetings, and are 

therefore not represented (3456-8). 
Delegates discnss any proposed changes (3457-60). 

Eight Houbs' League. 
Originated by Northnmberland and Durham miners 

after the Congress (3351-2. 3688). 
Secretary of (3350, 368*, 3687). 
Beprosented by witness (3349, 3684). 
Proposed altered systepi of working has not emanated 

from (3684-6). 
Opinions of league are indefinite (3690-2). 

Employees. 

Meeting of the coal owners with Mr. Burt, Septem- 
ber, 1888, at which they declined to concede a maxi- 
mum day of eight hours (3274-5). 

If parliament granted the petition of miners for 
limitation of hours, employers would have no right to 
ask for limitation of wages (3541-4, 3674). 

Can aflbrd to bear loss occasioned by paying same wages 
for reduced hours as now ; but witness owns that it 
is not fair (3289, 34il-3, 3654-6). 

Employed. 
In Northumberland coal mines, numbers of employed 
arc : — 

(a.) according to the^ast census (3276-7, 3281), 
liewers in mining industry, 11, 8*10. 
hoys and surfdce mcn^ 9,300 ; total, 27,000. 
(&.) According to statistics of the chief inspector of 
Northumberland mining district (3279-81, 3451-4), 
hewers, 11,840 ; 

putters, dnvers, roUey-way tnen, and onsetters, 
4,745 (including 2,312 boys under 16 years) ; 
those not included in the above, 6,481. 
Total below yrmmd, £3,066. 
Total above ground, 4,648 (including 694 boys). 
Total both above and below around, 30,041. 
Rolloj-way men have increased their hours from 10 

toll with additional pay (3385-8. 34i4-50). 
Putters* methods of making their opinions felt are 

not justifiable (3460-6). 
Miners are loyal to leaders (according to witness) ; 
act independently (according to questioner), (3435-40, 
3545-50, 3696-701). 

Labour. 

Hardships of labour when witness' grandfather 
worked as a boy in mines (3272). 

Comparison of hours of labour, past and present (3272, 
3276-7, 3279, 3375-80, 3451-4, 3702). 

Ilours of boys and effect o( Mines Act of 1872, and legis- 
lation from 1872 to 1878, which affects them only 
(3381-4, 3360-71). - 

Agreement to reduce hours of rollcy-way men not 
wholly carried out (3444-50). 

Fatiguing oflects of hours now worked (3627-32). 

Eleven days per fortnight now worked (3638). 

Wages. 
Rate originally 4«. per day for hewers (3336). 
Hewers work by the piece, tiereforc shorter hours 

mean less wages (3657-8;. 
Putters (young men) paid 10s, a day for a short time 

(3485-9, 3624-5). 

Strikes. 

Testimony of witness' deceased father as to tho good 
result of the 1844 strike (Northumberland) in estab- 
lishing a twelve-hour day for boys (3272, 3375-9). 

Evils of a strike (3274-5). 

Defeat of employed in tlie 17 weeks' strike and in other 
strikes (3282). 

Remedies proposed, advocatkd, or okjectkd to. 

Eight hour day can only be obtained by a strike or a 
law, and the latter is preferable (3673, 3274-5). 

Objections to proposals (1) adoption of a single shift 
during the aay-time, as it would displace a largo 
number both of men and boys ; (2) two shifts of men 
and boys each having eight hours, as hewers think 
it would lengthen their hours ^3289). 

A timple and workable plan : — Reduction of hourd of boys 
in Northumberland (3306-7), by adoption of a system of 
three shifts of hewers and two shifts of boys, hewers to 
work six-hour and bovs eight- hour shifts (3289), from 
bank to bank (3304, 3605^13) ; whole hours of hewers 
working to be 18, i.e., from 2 a.m. to 8 p.m. ; No. 1 
shift hewers going in at 2 a.ni. till 8 a.m.. No. 2 at 
8 8.m. till 2 p.m., No. 3 at 2 p.m. till 8 p.m. ; whole 



hours of boys working to be 16, i.e. from 3 a.m. to Ajri 
7 p.m. ; first shift — ^boys, putters, onsetters, banksmen j^^^ 
screenmen, rolley-way men, going at 3 p.m. till 
11 a.m., second at 11 a.m. till 7 p.m. ; no changing at 
face, but as one shift goes up tne other comes down 
(3294); off-hand shift — stonemen, shifcers, and tub- 
loaders, 8 p.m. till 2 a.m. (3295-7). 

Further details of plan ; to have half-hour breaks for 
meals at each mid-shift, (3289-305, 3619-23) ; and each 
of the shifts of both hewers and boys 6hould change 
weekly or fortnightly (3299). 

Bfcply to Ist objection^ — ihai it would entail night' 
working (3289, 3319)— is that shifters would only work 
six hours instead of eight hours as at present (3319- 
24). (witness himself now working from 5 p.m. to 

I a.m.) (3323, 3470-81). 

Bephf to 2nd objection, — tJiai output of coals would 
ttwrease so as to glut the market — is that hours of 
drawing would not exceed 13 a day, i.e. 3.30 to 11 and 

II to (3.30, and increase, although not very much 
greater, would tend to recompense employers for 
extra expenditure instead of raising selling price of 
coals (3289). 

Beply to third objection, — that there would not he a 
sufficient number of hoys to supply a two-shift system 
of hoys — is that there are many boys not at present 
employed who then would be ; also there being three 
shifts of men, and therefore less in each shift the 
number of boys in each shift would also be less 
(3308) ; and, again, methods of drawing coals could 
be improved so as to make up for deficiency in num- 
ber of boys (3309-18, 3482-90, 3555-9). 

B^ly to fourth objection, — tJiat in six hows shifters 
cannot do the necessary work — suggests improved 
svstem of utilising hours not now utilised, by one of 
the hewers in a set occupying the hour before the boys 
come in and after the boys have gone, in drilling 
holes and preparing for the stonemen, &c. ; blasting 
to be done in latter portion of the last shift (3325-6, 
3491-504. 3594-604). 

Reply to fifth objection^ — tliat the wages of hewers wUK 
six'hour shifts would he reduced (3327) — is that they 
would prefer that to the present system (33*28) ; and 
after a while the state of trade and the labouV market 
would raise them to normal state (3329-30) ; reason- 
ing from analogy, hours can be reduced from 7} to 6 
without diminishing wages as they have been reduced 
from longer some years ago to the present 7} ; miners 
do not believe employers have been losing money 
during last 12 years (3331-40, 3507-10, 3614r-8, 3639- 
51). 

Discussion with miners on scheme (3590-3). 

How scheme is to result in cheaper coal to the public 
(3659-72). 

Each member of association to haye a ballot paper to 
vote on desirability of eight-hours' system (3404-7, 
3430-4) 

Abolition of double-shift system desirable but im- 
practicable (3605-6 K 

Miners' Eight Hour Bill not to fix a legal eight hour 
day, but to place an eight hour limit (3534^40). 

Penal prohibition of hours being lengthened even for 
extra pay (3389-90, 3572-3, 3^6, 36o2-3j. 

Proposal by Mr. Burt in present Mines Bill to extend 
protection of the law over boys of 16 to boys of 18 
(3578-89). 

Opinion of boys and of their parents is favourable to 
reduction of hours (3574-7). 

Reduction of hours of boys would produce social good 
to the boys (3703-6). 

EiGiiT Hours* Question. 

Witness favourable to reduction of hoars either by 
legislative or other means (3258-9, 3272, t(SS76, 3673). 

Opposition to the eight hour system chiefly from the 
selfish motives by coal hewers afraid of their hours 
being lengthened, and by those who never descend a 
pit (3274-6, 8413-8, 3455, 3583). 

Numerical proof of gain to workmen by adoption of 
eight hours' system (3277, 3451). 

Primary object of Edinburgh Conference, limitation of 
output ; limitation of hours merely incidental (3274^, 
3391-5). 

At delegate meetings of Northumberland miners in 
1887 and 1888, resolutions for reducing the hours of 
boys carried by overwhelming majorities (3281-2, 
330d-40i, 3693-5). 

At a meeting held May 1889, resoUtion from Ashing- 
ton Colliery was "pat off the boftrd " (3883-5, 
3402-3). ' • :. . . 
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Whole trade, not '.ho district, to settle question of eight 

hours ; reasons and counter arguments (3863-7, 

3907-17). 
Parliament should enact an eight hours* day for every 

trade where it is desired (3922-3, 3935-8). 
Questior of effect of eight hours upon the price of coal 

(3924-30). 

Mb. DAVID MOEGAN. 

Agent for the Aberdare and Morthyr Miners' Association, 

extending over the whole of Aberdare and Merthyr 

Valleys (3942-3, 3947, 4006-10). 
Aberdajie and Mertoyb MiNEBs* Association. 
Represented 8,000 members out of 16,000 miners 

(3944-6, 4007). 
In existence 11 years : numbers increasing (4364-5). 
Members do not use coercion or refuse to work with 

non-unionists (3980). 
With the exception of the eight hours' question, all 

unionists in South Wales are unanimous (4012). 
Present constitution of joint committee (3992-9j. 

Inspection. 

Why the employed should select their own inspectors 
(3979-80, 4229-30). 

Inspection under the Mines Uegulaiioih Act at present 
inadequate (3980, 4341-63). 

Interference on the part of workmen leads to their dis- 
missal (3980, 4224-6). 

Not usual to see inspectors in the interior of a colliery 
(4231-6, 4380-2). 

Carelessness of owners in bad timed in carrying out tho 
Minc8 Act (4227-8). 

Employers. 

Evade tho 39th clause of the Mines Acts (3950-1, 
4021-3, 4115-22, 4191-5). 

Fewer disputes during the last 10 years, and relations 
with employed better since establishment of sliding 
Kcale (3980) ; notice has recently been given to the 
employers to terminate the scale at the end of tho 
year (3981-8). 

Dismissal of workmen's delegates an exception (4238- 
44). 

Black-listing not general (4376-8). 

Employed. 

25 per cent, of tho miners are unskilled, the majority 
baring migrated from the agricultural districts, and 
consequent detriment and danger to the industry 
(3949, 4013-20, 4151-4, 4301-25, 4328-34, 4366-75). 

Not paid for small coal (4262-74). 

Complaints against deductions being made without 
consent of the check-weighman and weigher (3951, 
4199-201). 

Classes from which oheck-weighers are usually ap- 
pointed (4196-8). 

Laboub. 
Hours of the hewers and others underground as at 

present worked (3951-68, 4024-33) ; of the surface 

m^n (3969). 
Some hewers voluntarily remain d^wn one or two hours 

after the general hours (4026-9) ; different hours 

worked on different dajs of tho week objected to 

(4036-42, 4206-8). 
As hard to persuade the employers to shorten hours in 

good times as in bad (404^8) 
Generally no stoppage for food during the nine hours 

occupied in drawing coals (4100-2). 
Colliers cannot commence in tho mine until fireman 

has made his examination (4103-6). 
Ko rule to compel colliers to come up from the mine 

at any specific time (4107-8). 
Colliers work on an average during depression of trade 

23 days a mouth, otherwise only absent themselves 

from work one day a month (4173-6) ; production less 

for two or threo divys after Mabon's holiday (4176-7). 

Wages. 
Coal hewers average 7«. 2 J. to 7*. 3<J. per day (4140-3). 
Causes of differences (4144-6). 
Prices paid by the miners for coals (4155 67). 
Wages now lower than in 1873 (4168-72). 
Higher than those of ugricultural labourers (4383-7). 
Unfair deductions for dirty tubs, for losing time, and for 
various other ofTencs (3951, 4134-9). 

Stbirbs and Disputes. 
Fewer since establishment of sliding scale (3980). 
No general strike for 17 years, only local dispute?, 

which have lately been increasing in South Wales 

(4000-5, 4245-52). 



ReMEPIES proposed, advocated, OB OBEJCTED TO. ^j^ 

Objection to Parliamentary interference in the question oi 

of wages (4052-4) . *^'^ 

Timbermen, rippers, and colliers should undergo a five 
, years' apprenticeship under a practical miner (4186- 

90). 
Objections to the double-shift system (4071-5, 4078- 

81, 4183-5, 4209-22, 4335-40). 
Advocation of sliding scale system with an umpire (3980^ 

91, 4096-9, 4253-61). 
Blacklisting to be made penal (4379) . 

Eight Houks* Day. 
District almost unanimously in favour of legal eight 

hours of winding coal (3967-79, 4034-70, 407^7, 

4082-95, 4109-14, 4123-9. 4202-4). 
Al the unions in South Wales are not unanimous on 

this Question (4012). 
The colliery owners object to an eight-hour day (4037). 
Foreign countries will probably follow example (4056- 

64). 
Other districts should be forced to adopt the eight-hour 

day (4066-70, 4178-82). 
Eight hours' day would have little effect upon the pro- 
duction, because those who now lose time would work 

more regularly (4130-3, 4275-^00, 4326,-7). 
A collier (coal-cutter and hewer) would not earn as 

much when working only eight hours (4147-50, 

4275). 



Mk. ISAAC EVANS. 

Agent of the Neath, Swansea, and Llanelly Miners' 
Association (4388, 4943); will supply statistics 
(4395-9) ; has attended several conforcncos on the 
eight hours' question (4665-7); has had 32 years* 
experience as a practical miner in various colliories 
(4707-16). 

Neatu, Swansea, and Llamelly Coalminers' 
Association. 
Number of members (4392-3). 
Cost of strikes to (4409). 

COALOWNERS' ASSOCIATION POK SOUTU WaLES AND 

Monmouth. 

Includes 21 collieries of the district ; 42 collieries are 
outside the Association, but these are chiefly com- 
paratively small (4408). 

Wages generallv governed by the sliding-scale or 
by tho Owners Association (4408). 

Sliding- Scale Committee. 

Its constitution (4408-9, 4451-3a) ; does Joint Com- 
mittee work (4410-2). 

Ought to have an umpire to whom cases of difference 
could be referred (4409, 4413, 4443, 4445-8, 4621-31, 
4476-81, 4576-81) ; method of appointing such an 
umpire (4871-7, 4^35-6) ; tho existence of an umpire 
not an incentive to disputes (4817-21, 4^33-4) ; means 
of enforcing awards of an umpire (4822-5). 

Officials prefer to send questions to, rather than deal 
with them themselves (4410^. 

Strike at Sir Hussey Vivian's colliery (4418-44). 

Workmen obliged to carry out decisions of (4638-40). 

Repudiations of agreements and decisions of umpire by 
masters and men (4813-6, 4826-31, 4953-6). 

Employment. 
Thin seams of coal and colliories working a small 

output (4832-7). 
Accidents .'—H^nuiber in 1890 (4461-2). 

Double-shift system : 
Case of Northumberland and Durham collieries not 

taken into consideration (4786). 
Men exposed to greater dangers in working double than 

in working single shift (4791-6). 
Confusion between ** double turn " and ** double-shifl " 

(4908-26). 

Inspection, 
Number of inspectors too few for tho safety of 

collieries (4-k)0-2, 4669, 4707-22); number which 

might bo sufficient (4468-75). 
Area of present inspectors' districts and time it would 

take to inspect them (4670-7, 4707). 
Work of inspectors (4678-80). 
No complaint as to work done by present inspectors 

(4668). 
Under present system of workmen's inspection, men 

dare not make true reports (4695-70Q. 
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BImU H«I. -*nse of, mie of the ttrtirlea of the Oonl 
Owners' Association {4i&92), 

UnsktlM Uihvurtrs.-^^umhQT of unskilled laboarerff in 
mines (527^-91) ; innreaaing (5413^. T.>rawii mostly 
from a^ricttltarftl diitriots 0^417-9 J. Inatance of 
employers sending miskilkd men out of mine (498^, 
bhJf&-7}. Placed with e^tperienoed men or employed 
as Iftbonrem, and work in the most danj^eroue places 
of mine (529e-30i, 53HI-01). Minew Act iniraffictent 
to prevent unskilled men ent4?ring mines, because 
of abacnro meonfl of enforcing ite provisions (4987-91, 
5492-4, 5420-3); " certiHcaTies of oompeienoy'* a 
remedy for breaches of the Act (4990, 5052-7, 5304) ; 
interpretation g^vrn by iuBpectors to d9th clause 
(5.}9(>-B). 

Price to coUiers of house coal (5324-30). 

Methods of ascertaining views of men in great crises 
(5354-8). 

M«n employed by the manager or overman (5399-407). 

Cannot enter a case against employers without the 
c<5n8eut of the inspector or Secretary of State (5407-10). 

Liability of employers in case of aocidents (5046-9) ; a 
check on employment of incompetent men (5050) ; but 
legislation sliould interpose (5051), 

CIabs of men who sutler most from accidents (5320-3)* 

Labour. 
Hours of (4966-7, 5037-40, 5062-75, 5218-9). 
Number of days and hours of labour worked per week 

(4968-9, 5219^1), 
Actempts to reduce hoars of (5072-5). 
Night work and its remuneration, method adopted 

with regard to night work ol^ieoted to (4998-9, 5331- 

42). 
Intervals for meala (5315-9). 

WlGBS. 

Question of hours can be ^^eparated from that of 

(502;i), 
On what tho wages of hewers depend (504 L) ; average 

earnings of hewers (5253-73); under the Sliding 

Scale Committee (5274-5). 
Influence of reduction of hours on (504S-5). 
Of unakilled labourers (5413-6). 
SliiUng sccUe : — ^Distriot governed by t4970) ; district 

within province of the Oommittee 1^971) ; a fair way 

of dividing profits between employers and employed 

(4975). 
SxaiKEs. 
No general strike recently (4976). 
Use of black UH, both when there is and is not a strike 

(4992-1). 

Rf^XEDIES PBOPOSED, advocated, OB OB/SOTID TO. 

The abolition of the hlach lUt (4995-7). 

Appointment of an umpire in connection with sliding 
scale agreement would tend to prevent strikes (4973-8). 

ColliortK to serve an apprenticeship (5312-4), 

Certificates of comj>etency, and knowledge of use of 
safety. lamps to be enforced (4990-1, 5052-7, 5304). 

Advooation of sliding scale system (4975). 

Objection to the double-shift system (5079-81, 5135-43). 

In explosive and fiery mines it would be an advantage 
for tho number of men in a coUienr and the eirtent 
of the working to be limited (5174-7). 

Sliding Scale Committee should have an umpire 
attached to it (4973-4). 
Eight Houbs* Day. 

Eeduction of the hours of labour to eight would benefit 
the workmen morally, and make them more diligent 
(4980, 501H, 5197-202, 5232-3, 5247); would not 
increase cost of production of (5026-34) ; would reduce 
the number of accidents (4080-3, 5009-12, 5018-23, 
5035-6) ; statement not based on statisitios (5000-8, 
509g-100). 

Reduction of hours througb strike not permanent in 
times of deprc^SHion (502^). 

Hours should be limited by legislation, which is better 
than an agreement between employers and employed, 
or a Ptriku (4979-81, 5057-8, 5076-8). 

Timl>ering under the eight hours' system f 5101 -5, 
5209-12). 

Men object ti> a compulsory minimum of 48 hours per 
week, Imt (in witaesfe* opinnni) if the Act was pat^sed 
and the syhtt-m adopted in the disirioi, men woald 
loyally abide by it (5234-49). 

To be insisted on nutwithitjmding increased cost of pro- 
duction (5250-2). 

Method of ascertaining views of miners on (5124^1 , 
535^-8.) 

Production under (5043, 5196), 

Treble and double -shift systems, and the legal enact- 
ment of an eight houi"6*'day (5090-7). 



Me. THOMAS EICHAHB8. 

Gt^nernl secretary of the South Wales and Monmouth* *tia 
shire Miners* Federation, and agent for a section of 
the Monmouthshire miners (4559-60, 5424) ; t^peeM 
with the views expiry Rsed by Mr. Onions (5425-7) ; a 
member of the iSlidmg Scale Committee (5428) ; repre- 
sents to some extent the opinions of tho men as well 
ag those of the members of tho Federation (5497-5)^ 

Slihtno Scale Committee. 
Slitliftg scale opproved of as a method of regalattng 

wages (54'^SiT bnt an umpire urgently rorpiired to 

settle di tJ8-9). 

Failure of sj >ii of chairman and vioe-ehairman ol 

committee caused a strike (5428-9). 

The Peemaxent FtnrD. 
Fomided about 1883, after the pMsing of the Employen* 

Luibfliiy Act (5449-51). 
Bore rather haidly upon those men who had already 

joined other provident societies (5449, 5455). 
Men compelled to join (5452-3, 5463-5) ; and to contract 

out of the AH (5456-7, 5506-7). 
Practically managed by the owners ; men would like 

management in their own hands (5453-4, 5516-20 ), 
Men now permitted to withdraw from (5457). 
Rules of (545^-62). 
Number of men belonging to (5502-5). 

KMPLOTMKin:. 

Syslofn of 9ub'C<mtracivi%g. — Its evils in connection with 
the repairing of roads (5429-30) ; a grave infringement 
of the Mines Act (5466-72) ; collieries whore used, and 
number of men employ*^ (5475-82, 5484-90). 

Inspection. — Number of inspectors too few (5429). 

Inspectors' interpretation of 39th rule of Min^ Act, 
(5430, 5472-4). 

Bmploted. 
Unskilled labourers in mines obiectcd to (5429-30). 
Total number of men emplnved hy Ebbw ValeComEuuiT 
(5487-90). 

ST&i£KS. 

Strikti of 1887.— The only important strike for 
some years (54tlO) ; its chief cause was tho system of 
making deductions for impurities (5432-3); rule 
before and after the strike (5432-44) ; under the 
Mines Act an arrangement 'may bo entered into 
between employers and workmen conoeming a seals 
of dedoctions (5445-7) ; strike settled by two mf^m- 
bera of tho Sliding Scale Committee (5440, 5443, 
5448); initiated by the men (r491-6) -, number of 
men involved in (5508-12) ; men mnmli^^ra of the 
National Union, not the Federation \ federa* 

tion did not extend over whole of M nshire at 

time of (5432). 

Strike of 1891, its cause (5428-9). Grierance agaifiii 
the black list in connection with (5429). 

Minora' National Union rules do not guarantee support 
in Btrikps (5513-5). 

RsMEDtES PROFOSJSI), ABVOCATBD, OB OB/BCTBIft TO. 

Repeal of section of the Mine^t Aet •llowing employers 
and workmen to enter into an agreement as regards 
deductions (5432). 

Increaiie in number of inspectors (5429). 

Advocation of eight hours* di^ (5430). 

Amendment of Employers* tjiahilitv Act^ praventtQg 
men being asked to contract out of the Act (5457). 

Amendment of rales of permanent fund, giving manage- 
ment to men, not to owners (5457). 

Advocation of slidtng scale system with an umpire 
(5428-9). 



Mr. WILLIAM EVANS. 

Sub' agent and secretary of the RhonJda Miners^ As- 
sociatiou (552P ; number of miners in the associirtion 
(5523). 

SlIDIKG SCALI OOMMITTEB. 

Rhondda Valley included in the district of (5.530-1)* 

TTmpire's decisioup loyally accepted by fchs men (5573- 
8.3, .5698^9, 5721). 

Meetings held not let« than once a month (5586-^). 

Difficnlties referred to the committee (5671-2, 5675); 
slight diisputes nettled by two members of the eom* 
miitee (5676-8, 5709-19); sent formally before ths 
whole committee first (5683-7) i not promptly dsall 
with (5584-5, 5673-4). 

Number of cases before (5728-6). 

Workmen deprived of strike pay when they refused t-^ 
obey decision of Board of Ajrbiti-ation (5700-8). 
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Evidence. 



Deductions made from wages for (5878) ; compulaory 
in some cases (5779-81); do not cause discontent 
among the men (5882-3). 

Present system adopted for the benefit of the men 
(6077-83). 

Beneficial object of (6055-7). 

£iMPiiOYME)rr< 

Ontpnt of coal in 1890 (5810), 

Conditions of employment in West Lancashire collieries 
(5986-97) ; men must be members of the Permanent 
Relief Fund (5920-9); but this was so before the 
Employers* Liability Act (6C53-4). 

Employers. 
In favour of a sliding scale and conciliation board upon 

a proper basis (5963-70). 
Give notices to men when there is no work to be done 

(6011-4). 
Cannot control men (5943, 6064-5, 6073). 
Lack organisation (6107-9). 

Employed. 
Number of (5811). 

Have no free houses or coal given (5858-9). 
Few boys among (5889-92) ; half-time system in factories 

prevents boys seeking employment in mines (5893). 
How lost time is spent by (6061). 
Unpunctuality much greater than formerly (6087-90, 

6093-6). 
Wait till there is a cas:e-load before they may be wound 

up from the pit (6026-38, 6044-5). 
Number of females among (5935). 

Labour. 
Hours of underground men (5838-46, 5884-5, 5930-3, 

5939, 5942, 5944-7). 
Present arrangement has prevailed for some years 

(5851-3). 
Hours of females (5938). 
Intervals for meals (5940-1). 
Hours and shifts lost (5860-2, 6006-10, 6058-60, 6062-3, 

6066-71). 
Irregularity and unpunctuality of men add greatly to 

the cost of working the mine (6051-2, 6072-3). 
Heductions in hours have taken place (6085-6). 
Long hours are not unhealthy (6046-8). 

Wages. 

Alterations settled by negotiation (5825-7. 5870-1). 

Statistics showing that wages have advanced in greater 
proportion than selling price has (5848-9) ; a sliding 
scale might have prevented this (5872-6). 

Average of colliers (5854-60) ; of females (5937). 

No standard rate of (5957-63). 

Deductions made for sharpening tools, and for lamps 
and oil (6114-25). 

Sliding Scale. 

Ko board of conciliation or sliding scale in existence 
(5820, 5828, 5863, 6091-2). 

Failure of an attempt to get a sliding scale (5820-4, 
5864, 6003-7, 6097-102) ; proposal for a board of con- 
ciliation formed part of the echeme (5865-6, 5954-6). 

Men more ready to entertain proposals for a sliding 
scale when prices are falling (5877). 

Strikes and Disputes. 

Numerous disputes, stoppages of work, and strikes 
occur in the case of advances and reductions of wages 
(5829, 5833, 5867-9, 5908-11). 

Important strike of 1881 (5829) ; extent of (5830-3) ; 
strikers demanded an advance in wages and weekly 
pays, and were opposed to contracting out of the 
Employers* lAMlity Act, which latter was merely a 
pretext (5833-4, 5913-4, 5949-53, 5977-85,5997-6000, 
6039-43, 6076) ; results of strike (5833). 

No strikes for reduction of hours (5912^. 

Remedies proposed, advocated, oe objected to. 
Adoption of a sliding scale and the establishment of a 

board of conciliation desired by coal owners (6864, 

5963-70). 
Conciliation board or joint committee not inseparable 

from a sliding-scalo (5971) ; owners would prefer the 

scale without the board of conciliation, but this would 

not please the men (5971-6). 

Eight Howrs* Bay, 
Men willing to work 9 or 10 hoars when only 

compelled to work eight (5886). 
Would reduce the output (5894-901) ; would increase the 

cost of production and result in the closing of collieries 

(590^3) ; and is not likely to increase the colliers' 

regularity of attendance (5904-6). 



No organised demand on th^ part of the men for (5907. ^^ 
593l). j^ 

Owners would gain by the 48 hours a week, if made 
compulsory (5944-7, 6049-50). 



Mr. GEOEaE WATSON MACALPINE. 

Proprietor of the Altham Colliery in North Lancashire 
(6110-1, 6280) ; member of the South Lancashire 
and Cheshire Coal Association (6114) ; gives evidence 
on behalf of the North Lancashire district (6115-8. 
6318). 

South Lancashire and Cheshike Coal Owkebs* 
Association. 
Does not deal with wages questions (6112). 
North Lanca<;hire has no owners' association distinct 

from (6123-5, 6338-42). 
Was not represented at the conference in London (6270- 
3). 

Employment. 
Conditions of employment vary ; dissimilar to those in 

West Lancashu-e (6144-57, 6292). 
Men, as a rule, are not members of the Permanent Relief 

Fund ; collieries make their own arrangements (6143- 

4). 
Men at Altham Colliery formerly members of the 

Permanent Belief Fund (6153-7). 
Single shift system used (6180). 
Means taken to enforce the 39th rule of the Mines Act 

(6285-90). 
Thin seams in parts of North Lancashire (6293). 
Permanent Belief Fund deals with cases of accidents, 

not of ordinary sickness (6379-^1). 

Emploteks. 
Output jf Altham Colliery (6111). 
Save not paid compensation under the Employers* 
Liability Act (6370-^), 

Employed. 
Number of (6119-21) ; at Altham Colliery (6113). 
Abstentions from work of (6140-2). 
No complaint as to unpunctuality of (6364, 6368-9). 
Drawers are mostly boys (6221). 
A considerable number of boys among (6222). 

Lab CUE. 
Hours of (6136-42, 6377-8) ; 46 hours the net working 

week (6209-16, 6382, 6397-9). 
Time when men may leave the pit (6264-8). 
Intervals for meals (6138-9, 6210, 6261-4). 
Competition of factories keenly felt with regard to boy 

labour ; effect of the Mines* Begulaiion Act (6190-7). 
Hours of umderground boys (6223-4, 6259-60, 6400-8). 
Work of boys underground proportioned to their age ; 

not more detrimental to tneir health than work in 

factories (6409-17). 
Present hours not detrimental to health of men (6294). 
Number of days worked in the year (6365-6). 
Workmen have a good deal of leisure time (6367). 
No Sunday labour, but men employed sometimes on 

Sunday m making ventilation good (6383-4). 

Wages. 

Not governed by a sliding scale, but regulated by 
arrangement bistween employers and employed (6126 
— o7i. 

North Lancashire follows West Lancashire in the settle- 
ment of (6128-35, 6343-6). 

Average daily and yearly wages (6204-8). 

Average daily wages of drawers (6221). 

Fines, infrequent (6273); established for promoting 
discipline m mines (6301). 

System is a breach of the Mines Begulation Act (6273- 
84, 6302-5). 

PensJities attached to special rules (6352-6). 

Sliding Scale. 
Scale in existence at Altham Colliery after strike of 

1885 terminated by the men (6171-6). 
No attempts have been made to form « joint committee 

(6245-8). 

Strikes. 
Strike at Altham CoUiery in 1885 :— Agunst a proposed 
10 per cent, reduction in wages (61^-60, 6X6^0 ; men 
demanded that they should not be asked to beeome 
members of the Permanent Belief Fund (6153-7); 
matter referred to arbitration, aad result (0161-2, 
6165-8, 6235-40, 632(M)) ; Wigui diatriot not 
affected by strike (6306-18). 
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•n General strike of a few days in 1890 (6169). 

f^j^ Petty diapntee less frequent than formerly (6170). 

BSMSDIEa PEOPOSED, ADVOCATED, OR OBJECTED TO. 

Factories and collieries should be placed on an equality 
with regard to the ago when boys may be employed 
(6198-203) ; but legislative interfercuce not desired in 
the matter (6250-Q. 

Board of conciliation would help in the settlement of 
diBpntos (6183, 6219-20. 6330-3, 6351). 

Cultivation of friendly relations between Union leaders 
and owners would prevent disputes (6181-3, 6217-8). 

Owners do not approve of a sliding scale as a permanent 
settlement of any question (618^^-6, 6189) ; but are in 
favour of it as a means of settling matters for two or 
three years (6186-8, 6242-4). 

Mine owners generally have little faith iu arbitration 
as a method of settling labour difficulties (611-38, 
6235-41, 6319-29, 6334-7). 

Some employers are not in favour of a board of con- 
ciliation, but prefer to deal directly with the Union 
officials (6348-50). 

Arbitration preferable to a strike (6219). 

If West Lancashire adopted a conciliation board, North 
Lancashire would probably do the same (6347). 

Eight Haurt Bay* would shorten hours of coal drawing 
ftnd winding (6178-9, 6394-9j, andi<o would probably 
cause hewers' wages to fall (6296-300). 

Men hayo never specifically demanded the reduction of 
hours to eight, but are in favour of it (6233-4, 6269, 
6299-300). 

Objection to the limitation of the hours of underground 
men to eight (6177-9). 

Reduction of hours would reduce tbe output in pro- 
portion (6255-7. 6296. 6.392-:^ ; would increase the 
cost of production, but not to the extent of closing 
collieries (6228-33, 6359-63, 6394-7). 

Interference with the hours of adult male labour not 
desirable (6295, 6385-91). 



Ma. ARTHUR SOPWITfl. 

Vice-president of the Cannock Chase Coal Owners' 
Aaaooiation and a mining engineer (6418-22). 

Tub Cannock. Chase Coal Owners* Association. 
Number of employers associated (6422). 
Annual output (6424). 
Number employed by (6428). 
Objects of (6429). 

Treatment of unionists and non-unionists (6500). 
^o Uaeh'liHing (GbOl). 
Deals with broad issues only (6549). 
No joint committee ; local questions generally settled 

between managers and men unless affecting all the 

collieries (6467). 

The Miners* Assf)ciATiox. 
Most of employed belong to (6'i'97, 6552). 
No serious disagreement with non-unionists (6498-9). 
Since 1874 has numerically decreased (6554). 
Members have always followed their representatives 

(6655). 
Has not applied for a reduction of hours (6581). 
Representatives in favour of an eight hours' day 

(6524-8, 6575-6) ; some of its members caniiot see 

the object of it (6526). 

The Collieries. 
Royalties and mining leases (6537-42, 6596). 
General cost (6588-90). 
Price of coal and how fixed ('3599-600). 

Labour. 

Howrt. 
All classes work practically nine hours from bank to 

bank (6447-61, 6529). 
On Mondays attendance irregular (6479). 
On Saturdays full time is not always worked (6479-82). 

OondUiona of. 

Arrangement of the three shifts (6562-9). 

The -'stall system " in vogue (6567). 

Coal is worked by tbe Nottingham system of *' long 
wall" (6560-1) ; entirely different to Northumberland 
and Durham " pillar and stall" (6578-80). 

Mines healthy and roomy (6486). 

Ventilation good (6487). 

Houses in good condition (6593-4). 

Frequency of %n$pe4siim (6597-8). 

Waom. 
Blidiiig eoab abMuUmod in 1883 (6433-7). 



Increase since October 1884 (6439). Analysis 

Variations agreed upon by Miners' Association fviDsircB. 

(6442-4). — 

Monthly allowance of coals (6445-6). 
Regulated by the ** holers* day" or "stint" (6490, 

6582-7). 
Increase of 10 per cent, in 18!>0 (6570-4,. 

Sliding Scale. 

Before 1883 regulated wages (6430-2). 

Abandoned by the men (6433-7) ; cause of its abandon- 
ment (6503-5). 

Both men and masters had auditors to ascertain selling 
price of coal (0591). 

Basis of (6582-7). 

The Coal Mines Regulation Acts. 

The enf;ployed do not trouble to inspect the mines 
thombolves (6556-7). 

Inspector visits when there is an accident and occasion- 
ally makes surprise calls (6597-8,. 

Strikes and Disputes. 
Cause and settlement of general strike of, 1890 (6462-5, 

6570-^i). 
None local of importance (6460). 
Have always been in connection with wages (6592). 
Compensation for failure to carry out awards or agree* 

ments would tend to lessen (6490, 6512-8, 6547). 

Arhitraiion. 
Only three cases in counection with the slidintr scale 

(6548). 
Local dis])utc?. better settled by manager and men 

(6550-1). 

Remedies proposed, advocated, or objected to. 

The Eight Hours* Day : — Unifomiity of hours impos- 
sible because of the slack state in the winter 
(6468-78) ; not suitable to all districts (6483-5) ; equi- 
valent to an arbitrary change in the rates of wages 
(6531-5); would greatly prejudice some collieries (6536). 

If shding-scale re-established should l» constructed on 
a diflerent basis (6-490-6, 6543-7, 6519-22). 

Heasons why profit-sharing totally unapplicable to the 
trade (64«8) ; sliding scale the nearest approach to 
(6488). 

Compensation for default in carrying out awards or 
agreements advocated (6490, 6512-8, 6547); the union 
would have sufficient funds to meet anv default 
(6553). 

Objections to the ** double- shift" (6558-9). 

Mb. frank WILLIAM THOMAS BRAIN. 

Civil engineer ; mining engineer of the Forest of Dean ; 

vice-president of the National Association of Colliery 

Managers (6601-i). 
Anpointed by the Council with Mr. Fairley (6610-1, 

6637). 

The National Association of Colliery Managebs. 
Number of members (6638, 6648). 
Objects (66(>5). 

Constitution of (6607-9, 6638-41). 
Sent cut a return for information in July 1890 (6618-20, 

6649-57, 6661-4). 
Will furnish statistics as to absenteeism of miners 

(6705^). 

Employment. 
Safety of mines imperilled by persistent neglect of 

work (6613, 6642-5, 6684-7). 
Neglect of work makes men physically unfit for (6613). 
Ventilation improved (6621). 
Proved to be a healthy occupation (6621, 6646-7). 
Considered rather daufrerous (6675). 
Premiums for life insurance are not higher for miners 

(6677-82). 
Large number of minor accidents in (6657). 
Labour-saving machineiy has improved labour and 

increased rne output of coal (6636). 

Inspection. 
Inspection thorough and ample (6622-4). 
Workmen satisfied with the precautions taken to insure 

safety (6622, 6634. 6665). 
Miners as inspectors must have proper qualifications 

(6626-31, 667«J-4. 6683, 6688-704, 6702-4). 
Remarks of Lord Aberdare on inspection of mines 

(6634-5). 
No objection to increase of inspectors (6666-9). 
Rule 38 gives to employed power of inspection (6634)« 

() 2 
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AHALT8IB Mb. WILLIAM FAIBLEY. 

Ktidbvcx. a mining engineer, Fellow of the Geological Society, 
— vice-presi&nt of the National Association of Colliery 

Managers, and mineral agent ; has had 40 years* 

mining experience (6710-4). 

Employment. 
Improved safety of mines (6808-9). 
Method of working adopted (6746-7). 
Average got of coal per man has increased (6700, 6796- 

808, 6842-4). 
Inspection complete ; men do not avail themselves of 

their powers of (6763-5). 
Inspection does not remove responsibility from owners 

and managers (6866-8). 

Employed. 
Numbers of (6738-9). 

Majority are members of the Miners* Union (6722). 
Abstentions from work increase when wages are high 

(6723-7, 6753, 6819-22, 6850-1) ; largest amount of 

time lost on pay Monday (6832-4). 
In one colliery men work eveiy day a day and a quarter 

(0728-33, 6754-6, 6810-3, 6823-5). 
Are willing to work overtime (6753, 6757-62, 6814-6, 

6826-30). 
Occupation of coal loaders (6835-7). 
Method of dealing with inexperienced men (6845-9, 

6862-3). 
Increased number of men employed underground ; 

sources of the supply (6856-7). 

Labouh. 
Hours of underground men (6742-5, 6753). 
Hours of surface men (6751-2). 
Overtime, night-shifts and Sunday work (6753). 
Number of days worked (6753, 6831-2, 6869-70). 
Hoixrs not injurious to health of miners (6864-5). 

Wages. 
Of hewers (6715-21, 6734-41, 6853). 
Alterations in (6748-50, 6791-5). 
No sliding scale (6786-.7). 

Strikes. 
Strike of 1883 (6774-9, 6871-6). 
No serious disputes since 1883 (6774, 6838-41). 
Beitlement of questions, local and general (6780-8, 
6876-9). 

Remedies advocated or objected to. 

Effects of a compulsory Eight Hours' Day (6789-90, 
6853-4) ; which men do not seem to wish for (6817-8) ; 
might increase men's regularity of attendance (6820 ; 
-2) ; uniform system would not answer in all dis- 
tricts (6880-1). 

A system of ajpprenticeship would bo beneficial to em- 
ployers and employed (6771-3, 6858-61). 

Appointment of working men as inspectors not neces- 
sary, but they would make good inspectors (6765-70, 
6882-4). 



Mr. WILLIAM JOHN WILLIAMS. 

Secretary to North Wales (Slate) Quarrymcn's Union 
(6885-6) ; has had experience as an open quarryman 
(7070-83). 

North Wales Quarkymen*s Ukion. 

Area of operations (6887). 

Number of members (6889-90). 

Has no oflBcial relations with any associated body of 
employers (6906-7). 

Supported the strike of 1885-6 (6933-6). 

Has passed resolutions in favour of boards of arbitra- 
tion (6943-6, 7024, 7116-9). 

Employment. 

No apprenticeship system (6891, 6967). 

Dangerous and unhealthy (6959, 7151-2, 7163). 

Machinery introduced but slowly ; effect of introduc- 
tion (6975-80, 7067-9). 

InsuflBcient supervision (69^2-6, 7031-6). 

Mismanagement of the slate industry and its evil effects 
(698d-92, 7017-22, 7093-9, 7137-47). 

Failure of attempts at arbitration (6986, 6993, 6995-8, 
7012-6, 7047). 

Over- stringent rules involving dismissal and unreason- 
able suspension (6999, 7004-11). 

A month's notice to be given (7000-3). 

Government returns concerning, are not sufficiently full 
^7084-6) 



Requires skill and time for acquisition (7086-92). Aiixiw 

Working of a former quarry committee (7106-12). oi 

Many quarries are closed: reasons (7125-7, 7132-6). Bvimici. 

Cause of falling, off in the demand for slates (7128-31). 
Danger of putting shot-holes off at improper times 

(7148-9). 
Average hours in summer and in winter (6902-3, 6952-3). 

Employed. 

Number in the slate quarry industry (6888, 6892-3). 

Have no free houses (6904-5). 

Have no systems of conciliation, &c. (6940-1). 

Low average ages of (6959-61, 7150-1, 7154, 7160, 
7164^7, 7173). 

Action of union in a case of dismissal of one of its mem- 
bers and consequent boycotting of those who took an 
active part (6981-2). 

Have not boycotted any quarry (7123-4). 

Pension paid to (7153-5). 

Condition in old age (7153-5, 7157, 7168-73). 

Are thrifty (7156). 

Die young (7158-63). 

Wages. 
By bargain work (6894-6, 7100-5). 
Are low (6897, 6932, 7039-41 , 7048-50). 
Fluctuate owing to the state of trade (6897, 6908-11, 

7054-5). 
Average (6897-8, 7051-3). 
Paid every four weeks (6899-901). 
Would be more if royalty rents were less (6956-8). 
Settled by a list (6986-8, 6990). 
Fixed by sliding scales (7029-32). 

Strikes. 

Important strike in 1885-6 at Dinorwic quarry : — lasted 
four months (6!>12-7, 7056-7) ; caused by managers 
showing favouritism (6918-24) ; resulted in men going 
back without any changes (6925-7) ; satis&tctory rel^ 
tions since (6928-31. 6948, 7058); cost to the union 
(6936) ; less of wages (6937-9). 

Strike owing to dismissal of a union member (6983-5). 

Eemedies advocated ob objected to. 
Effect of eight hours* day upon present liours (7035-8). 
State boards of arbitration, one in each industry, to 

settle wages and avoid strikes (6942, 6947-50, 7023- 

8, 7042-6, 7106, 7113-6, 7120-2). 
Some system of teaching young quarrymen their work 

(6968-74). 
Appointment of an inspector for open quarries (6964-6, 

7059-60). 
Advocation of an eight hours' day, thoush men are 

divided in opinion as to whether it should be effected 

by Parliament or not (6951, 7033-4). 



Mb. DAVID GRIFFITH WILLIAMS (7174a). 

President of North Wales Quarrjmen's Union; has 
had 42 years' experience in mines ; concurs in 
evidence given by Mr. W. J. Williams, with whom 
he is delegated to express the opinion of a select 
committee. 

Favours formation of a board of arbitration. 

Hours of labour. 

Introduction of machinery has not improved the health 
of the workmen. 

Ventilation abundant. 

No complaint of working underground except smoke 
from the blasting. 



Mb. JOHN PUXLEY WHITE. 

Chairman and managing director, and agent to varioUB 
colliery companies (7175-9) ; member of the Colliery 
Owners' Association, but not its official representa- 
tive, and member of the Mining Association of Great 
Britain (7180-2, 7185) ; represents coal owners (7182- 
4, 7186-7). 

Debbtsuibb, Nottinguamsuirs, and Leioestbb- 
siiiBE Colli EBY Ownebs' Absociation. 
Does not deal with wages questions (7190-1), which 
are dealt with by local associations (7192-3, 7243-4). 
Belief Fund. 
Small proportion of men subscriben to (7296-7. 7S01-8, 

7546-8) ; is local (7298, 7537). 
Owners' subscriptions (7299-300, 7540-1, 7600. 
Men's subscriptions ; how paid (TSSS-SO, 7589, 758Q. 
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Nomber of men on the committee of (7582-90). 

Sj»<cm of snb-coninioiiiig (7lP6-2()0, 732.5-30, 7457^60, 

746S-79, 7*^'>'' ^■''^'' '^^•^'^ '-^V 
System of r d (7461-7). 

Ifj*^'"**'" '" "•'^n noTer avail them- 

1^80-6). 

Pr.-„. '. -^-.- - ■..,:.: ,^-.- -V. 

EkpIiOTID, 
T^^ttrobers of (7179, 7188L 

Nettrljr all members of workmen's unions (7210-2). 
EcUtiona between nniunists and non-unionists (72GJ^ 



6). 
Present 



r*8 coutnwt^^d with position 39 



y5. 



Irr— . ,.-^. -. 7373-81,7608-13). 

Fi and coul given to (7350-1, 7568-0). 

Ai miners* re preventatives in Leicestershire, 

1 lyora (7257), wlio make no distlnotion 
1 1 1 iats and non-unionists (7213). 
F«^o« o/ atnllmifn or hewers (7194, 7342-9, 7412-4). 

Labour* 
Honrs of (720U7, 7292, 7435-56). 
Number of days worked (7208-9. 7233-89, 7382-5). 
Conditions of labour in Leicestershire compared with 
those in Nottinghamshiro (7616-24). 

Stbiiles. 
Strikt of 1870.— lis cause and reguU (7214-9, 7570-3). 
Few strikes since 1876 (7234^7, 7355-6, 7511-4). 

RkM11I>IE3 PHOroSED, ADVOCATED, OR ODJf.CTED TO. 

Thi rsrililisbment of a board *>f tirbitration or con- 

jr settlement of dispurea, nmpH*e should be 

rmenfc official (72;^H^2, 73U9-14, 7364-9, 

7y9i--2, 7512-^29, 7594-607, 7607. 7614-5). 

Difficulties in the way of establishing a sliding scale 

|T32t}-4. 7405-8, 7415-3-^. 7'487-t>2, .7501-3) ; absence 

oi iu scale (7195) ; trial and failure in Leicestershire 

~ 220-33, 7316-9. 7357-63, 74U3). 

Might Hourtf* Day. 

ible (7267-72, 7331-2). 

bl^bcniTB of actual work might bo satisfactory (7289- 

^5, 7333-6, 7386-7, 7530-6, 7446-56, 761^^-7) ; diffi- 

, cultie« uf introduction by the owners (7337-41) ; 

Atter might be referred to arbitration (7409-12, 

"Would reduce the output of coal (7448-66, 7532-3); 
effect on competition (7578-81). 



Mr, PEKDERICK CHAimER OOBFIELD, 

J. P., general manager and member oF Owners' Associa- 
tions (762'">-34, 781*2-6) ; represents coal owners 
^ i7635-7, 7699); does not agree with Mr. White that 
5c»ul is more cheaply raised in Nottinghamshire than 
Loicestershiro (7700-1). 

Ebltep Fukds. 
Nt ) ^ r members of (7650-3, 7659-61), 
itributions to (7654-7); condition not at- 

I i»rik». . . I riat men should contract out of the Employers* 

Liability Act (7ebS). 

Employiiekt. 

System of sub-contracting (7642-8, 7716-7) ; accepted 
liy the men without complaint (7718, 7807-8), 

Bules under tbe Mines Act render the atallmen re- 
sponsible for tlie safety of the stall (7787-93, 7815^9). 

Produciion .-^Output of coal (7629-31, 7639, 7801). 

Emploted. 

jj'.K-k— '-^ '7»^1« '7^8, 7801), 

Sn ^ with employers (7677). 

. ..... .:.... ...cU'es of their powers to inspect 

[(TtSiU). 
nph>yer$ do not, as an a&BOciatc«d body, hold com- 
mtmioatioti with the Miners* Union (7662-3, 7669-71), 

Lapouii. 
HootB nf (7649, 7729-80). 
Dayi worked (7695, 7724-6). 

Waoejj. 

Of Bialtmen and sub-oontractors (7641), 

Inrqitalrty nf wn^^es due to sub-oontracting Bystem 



(74S3-74i. 



i; a goneral alteration in wages 



Strikes. 
Small strikes have taken place (7677). 
Method of dealing with local disputes (7675-6.) 

Remedies proposed and objecttt) to. 
Appointment of boards of arbitration, and of a '* legal 
referee" desired (7678-80, 7702 -t) ; liabHity of 
decisions under tbe present arrangements to be ujMjet 
(7680-90, 7781-6) ; question of enforcing the awards 
of the referee (7691-i, 7705-15. 7821-8). 

EigJii Hours* Day. 
Legislative interference with adult labour undesirable 

(7695-8). 
Effect on actual number of hours worked (7727, 

7794-6). 
Effect on cost of working (7797-800). 



Mr, FREDERICK PARKER RHODES. 

A solicitor, and secrotaryof the South Yorkshire Coal 
Owners* Association (7829-33). 

Souni YoRKsiiiRR Coax Owiters* Association, 
Number of firms connected with (7834-6). 
Joint Comviiike, deals only with local disputes, method 

of dealing with general questions (7837-9, 7904-7); 

no cases of men refusing to accept the decisions of 

(7908) ; cases referred to arbitration (7909), 
Earlier attempts to form a joint committee (7910-1). 
Makes no distinctions between delegates of the Miners* 

Union and other men (7855). 

Employed. 
Numbers of (7835-6). 
No free houses given to (7848, 7912-3) ; not a conditiou 

of employment that men should occupy houses pro* 

Tided by colliery proprietors (7913-4.) 
Free coal given in some cases to (7849). 
Relations between unionists and non-unionista (7856-7), 
Relations with employers (7900-1). 
Not required to contract oat of the Emplomrs* LMUtly 

Acl (7877-80). 
liiBpectimi, — Extent to which men avail themBolvea of 

their powers of (8014-6). 

Labour. 
Honrs of (7850-4, 7874-6. 7885, 7915^-6, 7919-20, 7936- 

44, 8017, 8040-3) ; maximum houi-s of (S044-5). 
Number of days worked (7882-4). 
Hours of winding coal and time when men may leave 

the nit (7921-3, 7925^44, 7954-6. 7959-67). 
Length of hours not injurious to health of minera 

(8018-9). 
Output per man and hours of howera in the north 

(8032-5). 

Wages. 
Average wages of colliers (7842-7, 7881-3). 
Method of paying (7917-8). 
Reductions in (7957-8, 7968). 

Strires. 

During past 10 jears (7858-63, 8035-6). 

Organisation of employers and employed and a sliding 
scale on a fair basis the best means of avoidin^^ dis« 
putes (7864, 8038-9, 8053) ; compulsory arbitration 
not approved (7864, 8020-1). 

Remrdies advocated or objecprd to. 
Absenoe of sliding scale (7840-1) ; attempts to establish 
(7865, 7869-72) ; and opposition of the men* 

Eight Hours* Day, 
Difficulties of estabi'^^'i^'--- f\n eight hours' day by tegts* 

lation or agreem 9, 7951-3, 8002-3). 

Men in favour of (7: . , 71)50). 
Probable e fleet on working of collieries (7891-9). 
EfTecta on the coal trade, foreign and home (7974, 7985- 

93, 8025-30, 8046-9, 80.^(5-61). 
Would restrict the output of collieriee (7868, 7948-9, 

7975-82, 8011-3. 8022-4), 
Would not affect all diatricU equally (7994-8001, 8010^ 

8032-1). 
Difficulty of separating question of hours from question 

of wages (80C»4-9, 8050-2). 
Conferences in London on (7869-74* 7902-3, 7934» 

7973). 
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Akaltsis 

Of 
fiVIDXirOB. 



Mfi. ARTHUR MARSHALL CHAMBERS. 

A managing director and president of the Mining 
Association, member of the South Yorkshire Coal- 
Owners* Association (8062-6) ; member cf the joint 
committee (8080). 

Ekplotbd. 
Numbers of (8109). 
Belonff to rcKe/ fwnds, but not asked to contract out 

of the Employers* Liability Act (8078-9). 
Joint committee has worked well, few cases before 

(8081. 8108-13). 
Relations between employers and union officials, and 

between unionists and non-unionists (8082-4). 

Labouh. 
Hours of (8069-72, 8103-7, 8124^6). 
Present long hours do not affect the health of the men 

(8076-7). 
Running hours of machinery (8076, 8101-2). 
Supply of skilled labour (8127-31). 

Eight Hours' Day. 

Would not affect all coal pits alike (8067-8, 8085). 

Probable effect upon present method of working, in- 
creased danger and expense, and reduced output 
(8072-5). 

Could not increase the output per man (8076-7). 

Effect on coal trade (8092-100, 8114-20). 

Effect on wages, and amount of work done by different 
classes of labourers (8086-91). 

Difficulty in the case of the onsctter (8106-7). 

Coal owners object to an eight hours* day either by 
legislation or agreement (8121-3) 

Prejudicial effect on the manufacturing industries and 
coal trade of South Yorkshire (8132-9). 

Different conditions and not merely hours must be taken 
into account in comparing districts (8135). 



Mb. JOSEPH THOMAS ROBSON. 

H.M. inspector of mines for South Wales district (8139- 
40, 8252) ; has two assistants and needs another 
(8149, 8224, 8239). 

Surprised at the statement that one-eighteenth of em- 
ployed never saw an inspector in a colliery (8253-4). 

Cannot state the number of accidents (8255). 

lysFEcnoN. 
Numbers and situation of mines for inspection under 

the Coal Mines Begrulatian Act (8141-5, 8233). 
Numbers of inspections, and by whom made, during 

1891 (8146-50, 8225, 8234-8) ; during 1890 (8226-7, 

8230). 
Number of complaints received (8151, 8155-6). 
Chief parts and matters of a mine which are inspected 

(8152). 
Instructions issued by the Secretary of State to 

inspectors (8157-9, 824d-l). 
Most of the complaints receiycd are anonymous, but are 

noticed (8166-8). 
Course pursued on receipt of complaint (8171-2). 
Time spent in making an inspection (8228-32, 8237-8). 
Duties of inspectors are becoming more extensive 

(8256-7). 
No necessity for periodical inspection (8257-60). 

Employed. 
No cases of discharge for complaining of gas in mines 

(8169-70, 8173). 
Heavy death rate not justified by physical difficulties, 

caused by want of precaution (feOO-20). 
Causes of accidents —(1) Fall of roofs (8215-6); (2) 

Increase in number of unskilled persons (8221-3, 

8242, 8245, 8256). 
Have practically a system of apprenticeship (8243-4). 

The Mines Regulation Act. 

Construction put upon clause 39 {that one inexpe* 
rienced man shall not work alone), and its worldng; 
attempts to get a test case (8153-4, 8160-5, 8174-6, 
8194-9) ; meeting at Cardiff of inspectors and miners' 
agents to discuss the question (8177-93). 

Clause 38 {inspection by workmen themselves) not taken 
advantage of generally (8155-6). 

Rekedt objected to. 
Not desirable that working miners should be made in- 
spectors (8246-51, 8261-3). 



Mil. GEORGE LAMB CAMPBELL. 

Secretary of several Miners* Relief Societies (8264) ; is 
a J.P. at Wigan (8265). 

The Central Association fob dealiho with distbeis 
CAUSED BT Mining Accidents. 

Circumstances leading up to its formation at a congress 
held 1879 (8266-7). 

Statistics of membership, revenue, accumulated funds, 
allowances, and cases dealt with, of societies compos- 
ing (8267-9, 8272). 

Composed of various se[)arate societies, but their funds 
are not fused (8270-2). 

Functions of (8272). 

Small proportion of contributions made by mineral 
owners to relief societies as compared with contribu- 
tions of colliery workers (8272-3). 

Resolution passed suggesting that royalty owners should 
contribute one-half of that subscribed by the lessees 
(8273). 

Universal attitude of the societies towards the truck 
ojuestion (8274). 

Miners' permanent societies are not under the control 
of employers (8286). 

Contributions of masters, which are larger than if they 
were liable under the Act (8300-7, 8315-23). 

Contributions of employed and how deducted from 
wages (8274, 8340-2). 

Payment to local officials (8340-2). 

Employed. 
Statistics of accidents and deaths caused thereby (8266). 
Allowances to widows, to children, and to disabled 

members (8272). 
No compulsion for them to contract out of the Act 

(8328-32, 8343-57). 
Decrease in number of accidents (8286, 8333-9). 

The Ekplotebs* Liabiutt Act. 

Numbers of those (a) who engaged, and (b) who did not 
engage, to contract out of the Act (8275-«6, 8286-90, 
8311-2). 

Position of those who have not contracted out of the 
Act, and who always lose actions against masters ; 
cases sometimes settled out of court (8290-303, 8324-7, 
8358-9). 

Objection to term "contracting out of the Act;" 
•* arrangement in view of the Act " preferred (8275- 
82, 8313-4). 

Action taken after the passing (8286) : — 

In Northumberland suggestion that the Permanent 
Relief Fund should be made the basis of an arrange- 
ment between employers and employed in view of 
the Act ; majority of workmen voted in favour of 
allowing the Act to operate, hence coal owners formed 
mutual protection associations. 

In Durham the men*B association passed a resolution in 
favour of an assessment committee to decide cases ; 
proposal was rejected by employers, who formed 
mutual protection associations. 

In North Staffordshire scheme adopted making the 
Permanent Relief Society a basis for contracts in 
view of the Act. 

In South Staffordshire unsuccessful attempt to form a 
Permanent Society. 

In Lancashire and Cheshire suggested formation by 
employers of a defence fund, led to conferences at 
which it was resolved to make " arrangements in view 
of the Act " ; subeequently adopted by majority of 
workpeople. 

In Yorkshire no general system of contracting out of 
the Act. 

In North Wales, through the eliding scale committee, 
rules of the Permanent Relief Society wore altered to 
permit of ** arrangements in view of the Act." 

In Monmouthshire and South Wales a Permanent Provi- 
dent Society is now formed making ** arrangements 
)n view of the Act." 

Remedy advocated. 
Employers' Liability Act to be made permanent and 
contracts in view of the Act prohibited, unless making 
as sufficient provision for ail accidents as under the 
Act (8286, 8308-10). 

Mb. EVAN OWEN. 

Member of Cardiff County Gotincil (8360); general 
secretary of the Miners* Permanent Provident 
Society (8361-2) ; formerly a chockweigherttnd odlier 
(8363). 
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MOKVOUTUSnOLE AND SOTJTH WaLES PeRMAHENT 

Pbovidbnt Socieiy. 
BeatODB for rapid increase (8364-7). 
Has m«ny branches (8368-71, 8414-6). 
Has sick and accident funds, which eTcryone is desired 

to join (8372-81, 8418-46). 
Use of contributions of employers (8383-90, 8423-4, 

8447-^, 8466). 
Total of members out of the possible number (8382, 

8412-3). 
Those who wish to withdraw from membership are 

refunded some of their money (8382-4, 8440-4). 
Employers disinclined to contribute to (8385-90, 8408-11, 

8&3-4. 8454-^). 
Manner of conducting the general management and the 

business of local agencies (8391, 8397-402). 
Kumbers of ofiicinls and workmen upon committees 

(8392-6. 8456). 
Relief payments of (8403). 
Benefits paid in the cose of accidents (8404-5). 
Contributions of members (8403, 8406-7). 
Kevcr majority of employers at the meetings (8-101). 



Have a snap time for meals (8589-91. 8618-22, 8650-2. 

8690-3). 
Work under safe conditions (8597). 
Have a Union which has taken unfair ballots on the 

eight hours' question (8600-4, 8626-7. 8636-9. 8660- 

3, 8666-7). 
Will not work on Saturday (8632-3). 
Ages of (8582, 8592. 8610-1, 8632, 8640-3, 8646). 

Wages. 
Witness paid per ton (8608-9. 8613). 
For the boys decided by witness (8610-2). 

Remedies Objected to. 
Eiaht Ilours' Day. 
Will (1) deprive employed of snap time (8589-91, 8616- 
7, 8653-6. 8668-86, 8697-9) ; (2) reduce wages of boys 
(8598, 86l4-5a. 8666, 8697-8); (3) lessen output 
(8687) ; and (4) necessitate working a full day on 
Saturday (8632-3). 
Men of Derbyshire unfavourable to (8599, 8623-5. 8657- 
60, 8664-5). 



AVALTUB 
OF 

Bttovgb. 



Me. henry THOMAS. 

A collier for 45 years, near Pontypridd (8458-62) ; 
formerly agent for the Miners* Union (8463-5) ; 
vice-president of the Miners' Permanent Provident 
Society (8466-8). 

MiNEBs* Permanent Peovident Society. 
Never majority of employers at the meetings (8'A69-72). 
No compulsion to join, contributions refunded to those 

who wish to withdraw (8473-7, 8482, 8485-92). 
Numbers of members and of non-members (8478-9, 

8483-4). 
Members continue even though working at another 

colliery (8480-1). 
Manner of conducting business of local agencies (8485). 
Mode of enrolling members (8493-502). 



Me. JOHN LEWIS. 

Secretary to an agency of the Miners* Permanent Pro- 
vident Society (8503-4, 8533); formerly a collier 
(8505, 8532, 8534); also secretary to the Ashton 
Unity of Shepherds (8519-20, 8533). 

MOVMOUTHSHIEE AND SoUTII WaLES MinEES' PeR- 

KANENT Peovident Society. 
Statistics of members since formation of local agency, 

1881 (8506-12, 8538-9). 
Mode of enrolling members, no compulsion used 

(8513-4, 8535-7, 8540-51). 
Contributions refunded to those who wish to withdraw 

(8513-4). 
Manner of conducting business of local agenci(>s (8515, 

8524-5). 
Agenoy does not exist at Tredegar (8516-7). 
Members where employers do not contribute receive 

25 per cent, less benefits (8518). 
Effect upon other societies (8521-2, 8529-31). 
Does not pay sick allowance (8526, 8528). 
Deals only with accidents (8527). 
Enumeration of sick benefit societies (8552-8). 
Condition of a miner in old age (8559-64). 
No superannuation fund (8565-71). 
FossiUe that men join the society without the know- 
ledge that they are contracting out of the Employers' 

LuZaUy Act (8572-5). 



Mb. WILLIAM KERRY. 

Miner at the Swanwick collieries for 30 years (8576- 

80). 
Gives evidence concerning employment 'of boys under 

his superintendence (8581-7, 8605. 8694-6). 

Employment. 
BavbU-^hift system has never been introduced 

-9). 
No BWiket for last 16 years (8606-7). 
Houn of labour not too long (8588-91, 8634, 8688-9^ 

Emplotxd. 
Have good health (8592, 8635). 
Occapaiions of (8592-6, 8642-9). 



Me. JOHN BENNETT. 

Stallman in Swanwick collieries (8700-1, 8818). 
Member of Derbyshire Miners' Union (8702, 8724, 8825) ; 

reason for coming to give evidence (8819-24,8830-41 ; 

cannot give average wages (8716). 

Dekbysiiirk Miners* Union. 
Has ]3as8ed resolutions in favour of an eight hours' day, 

but it is not the general feeling of the men (8725-7 

87;J3-5, 8756, 8786-7, 8826-9). 
Specimens of ballot paper ; how a ballot is taken (8728- 

;J-2, 8757-74, 8788-95, 8806-8, 88-42-53). 
Number of members (8747-50). 
Docs not propose to give evidence (8751-5, 8796-v» 

88-40-1). 

Employed. 
Danger of more rapid working (8779-82). 
Mode of election of r^heck weigher (880()-6) . 
Hours of labour (8703-19). 

Remedies objected to. 
Eight Hours* Day. 
Effect upon net hours worked (8720-2, 8775-6. S809 

-17). 
Men of Derbyshire not favourable to (8723). 
Would (1) necessitate working full day on Saturday 
(8736-41, 8783-5, 8847-8), and (2) reduce output 
(8742-5, 8777-8). ^ 



Mr. benjamin MORRIS. 

A colliery deputy in Derbyshire (8854-5). 
Member of Derbyshire Miners' Union (8856. 8942, 8952- 
3) ; reasons for oliering to give evidence (8939-41). 

Derbyshibk Miners* Union. 
Is a strong one (8858). 

Unsatisfactory method of ballotting (8901-2. 8924-5. 
8977-81,9006-10). 

Employed. 
Advantages of unionism to (8856-7). 
Method of dealing with local disputes (8865-6). 
Have no joint committee or arbitration board (8867. 

8908). ^ 

Number of (8931-3). 

Belong to Minerrt' Permanent Relief Fund (8937-8). 
Projwrtiou who do not come up punctually, and reabOni 

for delay (8964-74). 
Have to hurry their meals (8899, 8995-8). 
Have had no etrikeg for last 16 years (8859). 

Labour. 
Hours of (8879-88, 8892-8. 8934-6, 8987-91). 
Meal times (8897, 8899-900, 8999-9005). 

Wages. 

Method of settling wages questions (886(V-3). 
No sliding scale (8864). 
Average (8992). 
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BeMEDIES FEOPOSED, advocated, OB OBJECTED TO. 

Govornment board of arbifcration to avoid strikes 
(8868-76, 8907-21, 9012-36). 

Benefit of sliding scale (8877-8). 

GrOTernment iiisiirance scheme to provide old age 
pensions (8903-6, 8937, 9031-6). 

Profit-sharing system not practical in coal mining 
(9036-7). 



Eight Houbb' Day. 

Beasons against legal enactment (8889-9030). 
Desirabilitv of eight hours* coal taming (8^-91, 8899- 

901, 8922-3, 8926-30, 8943-4, 8961, 8976-6, 8991-4. 

9027-9). 
Never asked for by employed through the Union (8982- 

6). 
Men did not thoroughly understand the change of policy 

of the Miners' Federation and the effect (hereof in 

regard to the eight hours* day (i. 0., from baoJr to 

bank) (8945-60, 8964-63). 
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ROYAL COMMISSION ON LABOUR. 



44, Parliament Street, 
London, S.W., 

August 9. 1892* 



My Lord Duke, 

I HAVE the honour to submit to you the Digests of the Evidence taken before 
Committee A. at seventeen sittings in January, February, and March 1892, wliich 
I have been directed to draw up for the use of the Commission. 



I am, 



Your Grace's obedient Servant, 

GEOFFREY DRAGE, 

Sjjcretary. 



To 



His Grace the Duke of Devonshire, K.G., 

Chairman of the Roval Commission on Labour. 
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37 

67 

82 

93 

106 

139 
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GROUP A, 



MINING, IRON, ENGINEERING, HARDWARE, SHIPBUILDING, AND 

COGNATE TRADES. 



LIST OF WITNESSES. 



Nos. Of 



whii'h 



I'airt' i?i Difn»t. 



Nil inc. 



Iiitrn-sts Il4'pn'M'nt«l. 



Qiu-sti(»iis in ' Kvidcmv : (Vol. II., Group A.) 

Eyitlfiu'i'. I was iri veil. 

(\..|. II., (Vc,l. II.. I - 



Mr. William Arthiii Darbishire IVn-vr-Oscdd Slati* (Quarry Company, Limitcil 
., Nuthaniel PVancis Robarts Xew WtNh Shite Company, Limited - 
,, William John Parry - i North Wales c^uarryraen's Union 

„ Uobcrt Smellic - - i r-iarkhaH coal minors - - - . 



fJnmp .\.) 

93r.l-!)52S - 
0529-l»7H2 - 



(ln'Ul»A.) .\nRl.vsls. l*itJciH. 
17th 



l»7S;i- 10,1.56, IHtbitiyth 
10,H24o. : 



„ William Small 
„ Robert Dunlop 



niantyre Miiici-s' A«»«ooiation ■ 
IJlant^Te Miners' As«ociatiim < 



10,1 :» 7-1 0,824 
I0.S24»i-^* - 



Colonel Joseph Uraniuh Coi-h- South Sta(Torcl<}iin' ami Kast WorcestiTshirp lu,S25-ll,o77 



r^ne. 
Mr. Jai'ob Kay 

iinffith Thomas - 

„ Howell John 
„ WalkiTllood 

,. David Kvaii Davies 

„ Kdwiinl Jones 

., William Thomas - 
„ William Jenkins 



( 'oahnastf rs* A-soritition and Wa«^t*s Hoard. 

- Odliory < )!ricials' AsHoeiati<ni for the J5h<»n(lda 1 1 .07H- 11 ,21 3 

Valley and distrit't. 

- Collit'n- (>ffitiiils' Association for the Uhondda i ll,'il4-l 1,:V_>5 

Valley and district. | | 

- I lonsr-coal collieries in the Rhondda Valley -, 11,336-1 1,3S1 I 

South Wales stram-coal ecdlierios (condition of . 1 l,3S2-ll,39:i | 
ro«)fs\ 

- Cwmaman and otlier collieries in the Aberdan- 1 1 ,3;U-1 1,631* 

and MiTthyr Valleys. 

- Monniouth.shire and South Wales Culliery Il,<il0-11.89H 

Owner's Association, the Miners* IVrmanent 
Fund, Slidin;: Scale Joint Committee. \ 

- Monmouthshire and South Wales Colliery 11,899-12,073 

Owners' Ansociatinn. 

- MonmontliKhin- and South Wales Colliery 12,074-12,315 

Owner"*' Association. 



19th 



20th 



„ i^eor^ William Wilkinson Coal mines in ^lomnouthshire and Glamorgan- 12,316-12,3S9 

shire. 



Hiomas Gray - - Colliorios in tlie Swansea district 

James Keir Ilardie - Ayr.^hin' Miners' Tnion 

Robert Hairel - - Lanarkshire Coal M aster-.' Association 

Anilrew Kirkw<H)d MeCosh Mining in Lanarkshire aiul Ayrshire - 



21. St 



22 nd 



23rd 



12,390-12.421 
12,122-13.41.-. '23rd &24th 



I.'MI6-I3,»;i2 



24th 



I3,r,13-13.7.':3 24th & 25th 

and 
I3.9i:i-13,915. 



John Connil 
William Snow 
Thomas C'arlton 
Charles Vicker- 

Patrick Walls 

John Pennington 
Unirh Roll 
Illtvd Williams 



Vife and Clackmannan Coal Owners' Associa- I 13,734-13.912 

tion. I 

I 

! National A8.sociaiion of Hiast-F'urnacemen (as | 1.3,S 16 -14,137 
I a whole). , 

National A«»sociati(»n of Hlast-l'umacemen ^ 1 1.1 3H- 14,262 
(Clevelanil siud Durham District). ! 

National As-ociation of Ulast-Kurnaccnien I 14,263-11,412 
(Scotland). and 

14,451-1 1,459. 



25th 



- , National Association of RIast-Furuacemen 
j (Cnmherland district). 

- ' Cleveland rronni:i«.ters' Association 

- ' Ch'vclnnd Irntunastrrs* Association - 

- ! Firm of Fronmasters at Middle^brongh 



14,413- 14,450 ' 

I 

14,460 14,508 | 
14,5f 9-1 1,64S 
14.649-14,752 



26th 
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166 
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167 
167 

167 
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173 
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175 
175 
175 

176 

176 

176 
177 
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35 
37 
37 
37 
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List of Witnesses — continued. 



Name. 



IntfroNts R«*proscnUHl. 



' No«. of 

j Questions in 

Evidonct;. 

(Vol.11.. 
j Group A.) 



^^eh I P'^P »n Di«t^t. 

Evidence I (VoL II.,Group A.) 

wasfifiven. _ _ 

(Vol. IL. 1 

Group A.) Analysis. Prt-cis. 



Mr. William Aucott 
„ J. Ixjnp - 
„ Kdward Thomas 
„ William Whitwell 



Associated Iron luid Steel Workers of Great 

Britain. 
Joint Committer of the Barrow Steel 



Sliding Scale Joint Committee of Eston 



of Greafl . 

Workers [' 14,753-14,973 

J' 



Board of Arbitnition and Conciliation for the 14,974-15,153 
\fanuructiin>d Iron and Steel Tnnle of the ; 

North of Kii<rl:nid. | 

Kdward Trow - - Boanl of Arhitriiti(»ii and Conciliation for the 15,154-15,482 

I .Manufactured Iron and »Steel Trade of the 

North of Kii<;land and Associate<l Jn)n and | 

Sterl Workers of (Jreat Britain. > 

„ Benjamin llinftley, M. I*. -[ Midhind Iron and Steel Wa^os Board and South 15,483-15,611 ' 

S{:iflonl>hire and Kast Worcestershire Iron- 
masters* Association. | 

Midland Iron and Steel Wages Board - 



26th 



27th 



„ William Ancott - 
„ Kvan Jones 

„ John Dennis Davies 
„ John Budnum 
„ John Cronin 

„ John IIod«(e 

„ E. Ix>ni;lu'r 

„ Rohcrt Anson 

„ Kmilius Alexamler Voung - 

„ Thomas Homer 

„ James Smith 

„ John Whithurn 

^ William Price 

„ Kichard Jnjrj^ins - 

„ Kdward Day 

„ Joseph Martin 

„ James Powell 

„ Jolm l^oland Atkinson 

„ John Mtutine Bonaldson 

„ Charles Ilolwon - 



- 15,612-15,654 

South Wales Iron and Steel Workers and 15,655-15,830 
Mechanics* Association and its Wage Board. and 

I 15,903-15,005. 



South Wale< Inm and Steel Workers' As.-tocia- 
tion (Khhw Branch). 



28th 



15,831-15,8.'S8 



Iron and Sterl Workers' Wa^re Ik)ard in South 15,859-15,902 . „ 

Wales and MoiinH.uthshire. 

Board <»f ConciliaJiem and Arhitration f(»r the 15.906-16,366 „ 

Manufactured S;eel Trade of the West of 
Scotland,' Associated Society of Millmen in ! 

Scotland * i 

["16,367-16,578^ 
Bntlsh Steel Smelters* AmalgamatetlAssoeia- J ^^^^^^_^^^^^l oc,th 

' [l6,€80-16,784 J 
Lord l*enrhyn*s slate quarries at Bangor - 16,785-16,889 

National .\malj;anuition of Chain-makers* and 16,890-17,242 

Chain-strikers* Assoeiations (Cradley IIi.*ath 

and District Brinch'). 
Nati<»nal Amalpiniation t»f* (;hain-makers and ' 17.243-17,297 

(^hainstiikers. 

Knginemen, Fininen. an<l Boilonnen's Amal- 17.298 17,578 
gamated Scn-iety. I 



30th 



Spike Nail-makers" Association 



17,579-17,769 j 3 1st 



Midland ("*ountitK Trades* Federati<m with ! 17.770-18,096 j 
regard to coudiuon> (»f employment in the 
nut and bolt trade. * j 

National .Xnuilgamati'd Locksmiths' Society - l 18,09 7- 18, .'•22 

> and 

! 18,358-18,377 

National -Vmalpainated Lock and Key Smiths* 18,323-18,357 
Society (Willenhall Branch). ' 



Bromsgrove Co-oj»erative Society 



18,378-18,639 



32nd 



Ciovernment inspection hi Kast Scotland 18,640-18,814 
' mining district. 

Clovernnieiit invpoction in West Seotlainl ' 18,815 18.975 „ 

minim; d''»trict. 

Shclfield K»dj rated Trades Council, Silver 18,976-19,280 „ 

ri Its Protection Society, and the Britannia 
Metal Smiths' Cniou. 
„ William Karewell Wardley \ Sheflield bVderatiil Trades Couiicil, Table j 19,287-19,380 ■ 33nl 



Blade Forgers and Strikers' Trade Society. 



Kohert Holmshaw 



Alfred Kretwell 



„ Stuart I'tlley 



: Scissor Grinders* Association and its Co- 
operntire Si,>ciety. 



Spring-knife Cutler>' Society 



I 



Kile-cut lers* A>soeiation 



and 

19,618-19,629. 

I 

19,381-19.617,. 
19,769-19.771, 
and I 
19.822-19,870. 1 

I 19,630-19,768 ' 

and j 

j 19.772-19,821.. 

19,871-19,987 '. 
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PART I.— MINES AND QUARRIES. 



STAPFORDSHIRE. 

Witness examined :— 

Colonel J. B. COCHRANE, Chairman of the South StalTordshiro and East Worcestershire Masteri' 
Association. 



SrAVfoao- 



L 



I- 



Colonel J. B. COCHRANE. 

Chnirmuu uf the South Stailordshire and East Worcester- 
shire MaHtcrs'Asriociation, wliich compriHod 31 colliery 
proprietors, and chairman also of the South Stalt'ord- 
Bhire and East Worcestershire Wages IJoard, stated 
that the mining imhistry carried on in his district 
was that of coal, ironstone, and clay (10,825-31). 

Between H,\)iiO and 9,(kK) ijorsoiis, out of a total of 12,000 
employed in the dintrict, are in the service of 
the associated firms represented by the witness 
(I0,83ii;. 

The Coal Mas:ers' Association was established to deal 
with all matters connected with the coal trade, 
and the wages board to t5ettle questions of wages, 
&c., arising between masters and workmen ^10,H33). 

Wages have been regulated by a sliding scale since 
I&S8. To trace the history of its formation, it is 
necessary to go back to 1874, when, in consequence 
of the outbreak of a strike, the matter in dispute 
was referred to the arbitration of Mr. Joseph 
Chamberlain, who made an award settling payments 
on the following principle. For **tliick" coal 
colliers, 5«. (kl. per day was li.\ed as the maximum and 
Zs. 6'i. as the minimum rate. When '* thick '' 
miners' wages stood at 4s. 6d. a day, **thin*' 
miners were to be paid 3tf. 3rf., and they wore 
to experience a rise or fall of 3i/. as the rate for 
" thick " coal varied by Gd, (10.838). 
Under this award the minors worked till November 
1877, when there was a considerable dei)ression in 
the indnstry, and the work could no linger bo 
carried on at so high a minimum rate for ** thi(tk " 
work as ^s. ijd. yer day. A conference accordingly 



took place l^tweon mastors and men, and an agree- 
ment was made abolishing minimum and maximum 
rates, fixing the scale of payments at 3tf. ]>er day 
on a standard price of coal of i^s, per t<m. this licing 
the j>rico at which Lord Dudley*.s coal was at that 
time being sold, and i)roviding for a rise and fall 
of 3(?. per day for every variation of 1». in the Earl 
of Dudley's ])rice. The ** thin *' wages were to be 
2«. (){?. when the ** thick" were 3^., and .the former 
were to rise and fall l\d. iu correspuudcnce with 
each change of 3(?. in the latter. This arrangement 
was guaranteed a continuance of six months, after 
whicii time it was to Ik; teiminated b\' a three 
months' notice from either side (10,838). 
At the end of December, 1881, this scale underwent 
a slight modification. When the price of Lord 
Dudley's coal was over 9*. per ton, the wages for 
thick coal were to rise and fall 4 J. instead of 3<2. 
for every Is, variation, the relation between the 
rate for *• thick '* and " thin '* coal remaining 
undisturbed (10,838). 
On May 2nd, 1883, the men gave notice to terminate the 
agreement in conseqnonce of Lord Dudley having 
lowered the price of his coal by Is. a ton. The 
arbitrator to whom the matter was referred decided 
that, during the three months that the bc:*Io rO' 
mained in force, wages should continue at the same 
rate as if the price of coal had not been reduced. 
The settlement of a new basis he loft to the con- 
sideration of the then proposed conciliation board 
(10,838-9). 
At the expiration of the three months* in August 1883. Arbitimtio: 
a wages board was formed, coiisistinix of 12 repre- 
sentatives of the cuiploycd and 12 of ihc (niplnyors, 
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in additiou to two sccrclarics ulccted by each ol' 
the two parties reajjcctivcly, and ii iiro.-:!id;'nt, 
rc]»rcscntatiYC of neither .side, to act as uinpiro. 
(10,8101). 
The men's representatives on th(! board aionce jiroiio^ed 
that "vvagcs sliould be eaUtulaled on ilie basis of a 
minimnni rate of *^s, S-L per day, and, u\uni tlie 
objeetic»n of the eniploy-rs to aeeedi' to iliis, they 
refused to snbniit to any arbitratit)n tliat would not 
endorse their claim. Mr. llad-.ii (-orser. the ])re- 
sident, refused to nnike an award under sueh 
conditions, ami the iinuU-r was shelved till June 
4lh, 188-1, when a Mr. Jlowlands was ealled in to 
arbitrate. This g'-nlleniao niadf an award to the 
eticct that *'th'.' rati* nl' wa;_r!'S should Ik* reiluced 
'* fnnn ons. 8^7. to '.\ti. -hi. a day, and thai sueii rv- 
•* dnetion shouhl take placi; from the Ihli day «>f June 
" lb81' and CDnlinue until the liTih day (»!* lieeember 
*' 1881, and thcn.afl'rr nntil th<; btninl sh«»uld at»ree 
** upon sonu* ali«:rjili(»n, nr until a new award slumld 
** be made." This decision, huwevt-r, was n pmlialed 
by the men's represr-ntativi-s on the board, and a 
disastrous strike., lastintr from ii^lh of June to the 
i;Uh of October 1884, was tlic result, after which 
the men accepted tic awaril and returned to work 
at the reduced rale of waires (lo.Sll-3i. 

In 1888, the wages lioard. which had l)een broken up 
])y the strike in 1^^8l,wa8 ntconsiituted un similar 
lines to that cxiethig ]jreviously, imt without a presi- 
dent. Its first act was to draw uji an automatic scale, 
not Ijased, as before, on ihe jirico of one da.ss of coal 
at one particular colliery, Imi upon the average 
selling price of all (jualiiies of eral throughout the 
di.stricl. That ])rice -wa^ to b" asru'iiaincd by sub- 
mitting the bi.'ok.^ of 111 enjjiloyirs. >ix Mclected by the 
representatives ol iLeir lAvn bmly nn ilie board and 
six by those of the men. to tlu* e\ainiiiaiion of a firm 
of accountant.-j appiuved by both parlies. Aliera- 
tions in the .M-ale could take ell'eet only after three 
months' notice (10,8i;^>-4). _ 

Subject to a few minor modifications, elfectcd w ilhout 
friction by mutual agreement, the scale adopted in 
1888 still continues to operate, and is giving perfect 
satisfaction (10,815-7, l«),l'.M- :!). 

Every alteration, however, hitherto made under it in 
the rate of wages has rtsulied in a gain t(» tht; niun. 
The ascertained prices for February, i\Iarcli, and 
April lh^89, lixed the wages for "thick'' coal at 
OS. lOd., those for .Tune, .Inly. :iiui August al Ivi., those 
for September, Octob'-r, j'ndXovembc!" at l*?. -b/., and 
those for Januaiy. February, and March IblK' at 
4h. btL tSince thai dat«.- no furih'jr aseei lainmenl of 
ja-ices has taken ])lace, and there ha.^, c^JiiscijUi ntly, 
been no further change in the rate of wages (U»,8iiy- 
(iti, ll,o|.7-r,0). 

Local wage (juestions, which arc not considerctl to be 
of sulUcient ini|>oitancu to conn; belbre the wln)le 
l>uard, are referred to a sub-committee appointed for 
the i>urpose (lt>,818}. 

The dilfcrencc between the wage^ earned by ** thick" 
and **lhin'' coal worker.-- rc^pecuvely is nominal 
rather than real, because the •'hLini'* of the latter 
is smaller, and he is cun^eijUenily able during the 
day to earn a larger sum in excer-> ol that paid for the 
nominal day's work. All hewers perlorm in the 
course of a day fr<nn IJ to 11 r.omimd day's work, 
according to the eircumsianees tjf their dilicrenl 
working places tlo.o.vj-e.-J). 

A certain section t»i the nun emjil'.:yed in tlie distiict, 
being members of the Miners* National Fedi.ralion, 
objected to the fornia'ion. apart frt^in that Federation, 
of the Miners' Union which i.-:' n jnvsented by the 
oj)erative members of the Avagts board. After 
c.iusing a little friction in uiu-ofthe colii<.'ries. ibis 
section has been obliged to gi-. e in, altliuiigh it still 
holds itself free at any time to act independently. 
The existence of these rival parties among the men 
is the onlv weak point in tlie aifairs of tlie tiistrict 
(10,853-7. 1M.1C.1_-,). 

The existing relaticms betwc.-n the as.-oeiated «.inployei'S 
and the associated men are in ev..ry respect .<ati.<Jac- 
ti/ry (10,8.:.!<, Io,91(;-o«0. 

Deductions arc made only for '* sla«k '' and dirt. They 
are not calculated upon any fixed .-cale, but simply 
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bv the judi^menL of the check- we ighmon and bauka- 
nien (lO,.SSl», lO.l^O-VJ.M. 
Payment in kind is made in the form of coal and beer. 
A jiiarried workiuan, earning full w*agcs, is entitled 
to a load of (!oid for every 24 tons worked. In the 
case iif a baeb'.'lor, the practice varies. Money j)ay- 
menl is subsliLuied for beer in some collieries. This 
was. in the o|iinion of the witness, a much better 
plan ; but he ])ointed out that it was difficult to alter 
the prevailing system universally, because the cry of 
robbing a poor man of his beer was a very dangerous 
one. As a rule, the men do not live in houses belong- 
inir to their eniphner (li>.8<H>, 10,i»«'d-fO. 

In the witness' colliery, thoi'e is no systematic Orertini 
advance in the rate of pavmeut for overtime 
rll.o.V.-(;). 

A system of sub-cimtracting prevails at many of the 
(•ollieries in the districrt. Fer.^<uis called charter- 
ma>ters undertake to deliver the < oal to the surface 
at a eertain ])riee, making their own arrangements 
with the mcji. In sonu.' pits, as many as loO t>r HOi) 
i)ers««ns are working under these contractors, while, 
111 others, there are not more than 4U or 50 (l0,fc(>8-9). 

The owner of ilie colliery imposes njxm the charter- 
ma.^t<r, a.? p-art of the contract, an (»bligation to jMiy 
tin? men he emjjlo^s according to the rale provided 
for in the sliding scale, but that scale does not regu- 
late the sum paid to the charter-master himself 
(lu.Ko.-8). 

In some cases the men have objected to the system, 
presninaldy li cause under it a middleman intercepts 
a portion of the wage fund (10,880-8). 

The manager and the und-ji' manager aidc<l l>y com- 
j)etent practical men, selected by them.-elvi'S, con- 
htitnte the .-^la!^ for the ])ur])o.ses of inspection. f)uly 
tlie manager and the uiuh^r manager, h(»wever. have 
ai;y cunirol t»ver the charter-nia.«ters. In those 
collieiies. therefore, which are worked on the suh- 
ctMitracl s-ystem, the charter-masters appoint their 
own .<ui:-oirn'ials to look after the fullilment of the 
terms c»f the Mines' liegulatiou Act. These api»oint- 
nientf-. liowevcr, are subject to the approval of the 
ceri ilicated nianager,who is, under the Act, responsible 
for the pit, and for the a«'ts of all ])crsons employed 
therein, even of thoFe engai^ed bv the char tor-ma^icrs 
(b.'.'.»:27-45; IKUoO-oD, ll,or;7-77}. 

Accident and sick funds generally exist in connexion 
u iih ll.e etjllieiies. The employer contribnte» a fixed 
Weekly sum varying fVom (»y. to 8*?. towards a man's 
supp.rf diTring disablement, und makes a certain 
allowance to the v.idow and children in case Qfa fatal 
aceitli-ni ; but he does not ])ay any per-centage of the 
men's .^ubscripiions to the fund (10.81)7- OOii). 

in iin».-.< • ollierie.-. the men have contracted lhem.«-elves 
out of the Fm))h)yers' Liability Act, and, in many, it 
is mad»» a eondition of empl«)vnient for them to do so. 
(10,t»Uo 7>. 

The hums of labour are nine fixnn bank to bank, or 
eight of actual work, allowance being made for the 
time ucenpied in de.-cending the pit and in meals. 
Ib'Wirs, however, are allowed to come out as soon as 
they jiave linished their *' .*»tint," which they generall}' 
do by worl.ing fioni 7\ to 8 hou's from bank to 
bank. A single shift only is cinploved (lt>,9u8-'20, 
l(j.lu'.7-V»i. 

The wit!!' hs tl ouiuhi thai the miners were very much 
divi«Je 1 in opini;)!! a.s to th.e desirability of an eight 
luiurs'day Ir.nn bank to hank, and he considered that, 
if ;?.• in\o!ve'; a corresponding reduction in wage.s it 
would .rive exnine dissatisfa«'ii:»n (10,970-5). 

la the iKM.is of labour wer«* reduced, mining would 
cease to pay in liie witness* district. The firms which 
he rejnesented In-d incur.'ed a heavy debt in draining 
some of ih'" mines, and they Were now applying for a 
b an ti!" lO'».00<.»/. to enable them to drain the remain- 
der, as wrll a-< It.) pay oil' their existing debts with the 
interest aeeruing thereon. If. iheivfore. anTthini' 
should happen to cause a i-eduction of the output, 
di.-asiri^u- nsults would follow (11,0I(>). 
Km]»loymeni is otlt red .mx days a week, although ou 
Moiuia;.' many collieries work only half the day, 
while (Jthers elost- altogether (10,l>i!l-o). 

The pits are healthy and well ventihited, and there is 
]»hnt> of timber provided (l0,92Ch 
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NORTH WALES. 

Jin. W, A. DAEBlSmBliJ, Ma^agiag Director of tbti Peii-jr-Oraitadd 8^te Qumrrr Oomiiftii* 
iU- K. R BOB^BTa, F.O.8., Mswuiger of thu New W^^bb 3bt« Oomp»ny, LimiLed ^^^' 
Mb. W J. PAEEY, Gt>n&ml S@crt»tary oftbj Hi»rtb Waka Qmrrym^n'e Umon. 
He* R. a. young. Chief Agent of Lord P^nrhj/a'e Quaniea, Batigor, 
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II- W. A. UABBlBillliB. 

|'f)aftm' tririiur, jinii, ftir 30 rcmra^ mrkti&ging director 

ff J tv,. 1*., .1 . "r-Drst^tid 8liil^ QTiarfj Company* Limited, 

upoti tb'* positum t>f Lbo slate qn»rrjf* 

f 1''"^ *"f tb+3 ron tracts, tli*> clEiosoi of 

A I ia not in tb<^ eauni positiorj ai tin 

' invivry, Hf i« rutbi^r ii ttiuftnt farini*r 
of m*mivi^r i*ynt<jm* A j<roup of two 

jhf, ttuil widlli^ but not iw to tbick- 

iiL.^, iinil, lui' a rtTtftiii p^'rh.id, ihtiy art* siliowftd to 

d«i nfiubtfi^' wirfi tbi*. nntk tb*'y plntwo withiu reftson, 

t ; . L for tbo fiUtea thwy produoe jmj- 

;!£<? [Liid r|iin.litj nt £b flx^^d rate. 

iff iiu mriuyi-r aynivm, hh It axiAtA in It.aly, tbo 

i^tor roceivrs ut lixud sum. tmd tba farmer tben 

I thu best bcirLFiiiii bi* rail iu doaliug with tbo 

91 1 litit, ill tbo Kui'th Wulutf alate qattrries, 

PontiTu; rtdff pnivail?!, Tiiw wfirkman firai 

Plvti* tliLi ytxinti of bi« abar*'- of tbo product, 

r*iBti<itifc/*.cl iico'jrding to a fixcsd «cdlu, and fcbo 

If makt.-ii tbo mo^t ho Oftn aftoi-wArdi 

i : \n d»H'R THit root'ive paym*3iit in kind, tbougb 

1I1RW urn eaJt^nlated acoonimg to tbo product 
• ■' I labuttr, Tbt! mtTn*«8, howovcr, bidiof^ed, 
1 1' I; -h fbfs point had novcr lichen judicially osiab* 
1 liat a (piurrymnii bad a b^gal Hl^ii uooei his 

.^ tliai tboy wore bii prcipcrty uiuil te had 
h. -li jaiid fui* thi^m ftcoordiilg to tbo ruoogiii3t?d waalo 

Tilts mil In i^ ntiW lumttwbftt out of dato. It xviwi flirt?d 
^>> *<r 7i> ytjara rjffiT, nr » tirno wbon «lat.e« wcrta viiry 

' ■ v iLiui tliRy tirii novf- At tbu pfwauut 

lit J uSf vrug'f^ nndvr th^i stialr doca uot 
, • ; ■■ ' ';5t« [jbout I* fifth of tbo valtic* of tbo 

[tii»- ■ Ttiir raio b fiboiit tmt*- third of that 

' - uul w:igo i^ ^'iruu in the form , of 

'^^ij/* ill luuKiisi:; uiit tb+> claim« of thu 

I t*rury moiitlk, bi>ifM, tlio rfuftfuily of alaton 
iiij»'d is a*iCLn'tiiitj.Hl ivnd Viibicd iicf^ortljiig t<> tbo 
lurd ^*;^lt% and tb*^n jio Tmiivb more in the iKinud 

Idi'd afinirdtu^ to tb« ttTmii agroLd upan licforo 

tWivrk Wftft tii.ffiin, If, tbfroforL% a workmiin toiik 

l)5irgiiin at iO^*. pfmnd^iK'-* tbo iimtMiut uf biii nUtc 

bill, a« tliii tknifitjul mim ])ftviftbb* under tb*^ soitlo 

^"U*d, wotjjri be doiil^lcii, and if hp ?mrgtuiiod 

r4*iii- pomubi^fi. U wtmbi bo mitiiaUy ir^bkid 

V '! jhKJb mny appoai% it in umaYih*$lm'* u faL*t 

II ..1 Lh>' bit?bi>r rbii pomidft^'o tbu lin¥t*r tbo iictual 
toiu I'lirmnl. A bit^li puninini^f\ /. , ^iDj*„ or 4ih,, 

" ' 'i ^ iJmt tbi? i*iji:k i^ not likily to givo n 

-r- a mun'ii labinir, atid that tbo own»>r ia 
N igb rate* iu ord«r tcj indtioc any Ijody 

:! .t<*.i a« b#4woon oni? man and&notiiGr 

I I art I V u p Q ri th* ■ i r rl tlTo r fr n t de grees of skiil 

If u[Mm ilv orinditions of tbe rock. One 

id tttakt* oi., 6f., or 7*». a dn-y where another 

.( iTwrii mort* than 3af. or 4*. Inferior woi-k- 

i^fi, mun-'av^mr, iir<* nlwavM Hi*t to work tbo worst 
l'Idil Owni^rtf t^otibl not "aflord to givt^ n.'allv good 
[|ia?c^5 of ruek Uy nu*n tbftt wi^ri^ tin»ti1o to ** iiiako '* 
"mm rtt tnofv tlmii ;^ir. II fUy (!^KJ3-.^). 

■ d to tbi' »n*iwor ^ivtm Viy Mr, 

"*n iMl^H, lUiyin^ that tb*: difl^^n^n^c 

' ' ' ' "* ifiii b^ a day did tiut roprewont ditlerfint 

^'1' '.| workmofi, IJoUt mttn, ih^j ono tjariiiaff .V. 

tr f - V rimy Ih- pTmTti<^al ijDurr>«ien ; bnt 

f T t qualitativn diftV-rontJO in tiitiir 

-'"^^ ^)- 

*■ •' i|uarrynion ftro not mucb 

. I tbt? trade. Tbcy do tiot 
i^iivr I tad tiifu s, luui they do 

''i"H tnidiMM r\r,rptji>TinlU fuCHi 
\l*<*Wl>-i .♦! - 

V 7^ 



la 1876, whon triido was eieoptionallj good, tbn mon 
raceiTod 7$„ whoreaa, in 18386, they were paid oiiiy 
Bb* t* di*y. The atate* of tmdo certainly ftifoctcd 
wugofl, in tbia inatance, to the extent of 2*, a day ; 
but ibis wm nothing in oompftriaon with Hi L^trect 
upon the prioo of sl»toe, which foil from 75*. to &St,a 
ton {0161-73), 

Mitchiuory km not rtHlna^d wages: on the contrary it 
Imi* rtiimd tbum. The most important mcabamcAl 
improvT?mnuta that have atFoafccd wagen arc tbouc for 
Diakiiij^ jjkte. and for i^nwing and sfmftrinft blocki 
(S>10i^-10), * ^ 

Undivr tho scdo. paymont is madu nt no mtacli n thoup 
»<and slat^js, aocordiag to fchoir vi^iiu» t^mrg and 
f|ualitip«; 26*. ]>er thouBand for Iboae 24 inuhftfi by 12, 
and 20. per thousand for ** conutosHott'* (9(74o-54). 

Thtsre i(j a class of slatos, howovor, of n, diffirrcnt 
quality, which aro paid for by tbi? ton intttsod of by 
tbf5 tbtjygand (912Z*-S). 

GiirgaTnt, or contracta of work, are inadR forono month, 
uidoai^ a longer puriod U flxml by spedal arrangnnit«nt. 
Thi« t^nutora is unifgrm thruuisiiout North Waloa 

Having takon n ooBtr»ot, tho mm ftro iKi^nd to 
work up to the ond of tbo month, whoii tbi^ oontmot 
t^irminatdu; btit, api^rt from thia, tho witnosf^ be. 
licTod tlmt it was nowhore the nilo for a workman 
to givo or to receive noiioe to loaTTo, lowtiMit dia- 
missaU howeror, was only rosortod to &s » ncinaltT 
(&n5^7), I J 

The owner of the qoarry contracts with gronpa of two 
or three men colloctivtdy. Ho doea not intorfii^i^ 
with tbo manner in whiob tho tndividiials compt^ing 
tho*fi |?roupa divide their aggregate oarnini/H aincnsf 
tbcmiolvoa (9067- 61], 

A illding scalo would not be workable. It would 
opwmtcf hardly in indi?idual aaeos, boflidcit bidng a 
losfl »(?nsitiTfs baromi^t*?r of wngos than the oxiwUfig 
«yBtt*m of mofithiy coutiaetft {9079}. 

Tbo f|Uiirrymon who maku thoir liargain^ diroctl^ with 
tb« owhor may, with bin consent, Uit^ma*-dvog ctnndoy 
pyr^ona calb^d **day mun,** whom thoy pa v according 
to anj- principlo thoy tikts (1*056, Ol^S-W)," 

Thoro IS also a class of inx-gular workmen t^tillod 
" nibblora/' who mako thtdr living by aneistiug tbo 
bari^inorB. Tho Mu*r pay the ft>rm(?r with Idooks 
of slatr^s^ to maki^ up and dr» th© best tbc^y can with, 
find^ afterwurds to obtain monoy i>aymont# for tho 
rii^uU from the propriotors of tho quarry. Tho 
I'ubldor^ in fact, roceives, in tbo block of wlattt, a 
BCTt of cbt?qne unon the proprietor^ It is as rnbblora 
that ti|»arrymen learn their work. Boyg como to tbo 
cimtrry in that capikcitv at tho age of H, in fmt, as 
noon an tho owner a will permit them, an*!, by tbo 
fcimt' they are 18 yeara old, thoy aro generally well 
qnabil»?d to be employed as regnlar quarry men 
l9a69-70, 919t2^b . "^ 

A ay at cm of approntiecship would be iiiappl(C4ibI© to 
the North Walea (luarricR. Tho men would objwot 
to their time being taken un in teaching, and tho 
yontha prefer to learo in th«^ prosout manner, as 
rubblcrs, when thi^y uan noma and go as ther rdcaso 
(9108}. " ' ^ 

In addition to tho qnarryracn* there is anothrr vltm» of 
workers db^ctly employed by tho proprietor, who 
»rA calbvd '*rubbij4b(?rp/* thoftu mun carry tho 
mat*^rial from the rock men t«} tbo placd whcro tho 
»latc» aff. mado. and th(*y abo romovo tho yttiif 
which is of 110 valiio (9064-7), 

Certain artisan,*, moreover, »uch aa joinors, smiths, 
plate lay*? r«, engine-drivera, woighing-macbino amn 
arid othora, are employed in the quarries (90C8). 

V'OTy fow disputes have oconrrod. Every point that 
has aristm within tho experieijce of the witness hm 
beoTi i%ottlcid without difficulty by diacussion bytwoon 
the pm1i*?s. Only half a duSf n dispntcg hnvcr atiaifif<l 
ftny importance durnij^* the last ,10^ earn (9082^;^) A 
Btrike broko out in tbo fvitnviiii'i ^tufry socio year* 
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KOVAL COMMISSION ON LABOUR: 
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ago, shortly after the one that affected Lord Penrhyn's. 
It was quite futile and resulted in no advantage to 
the men (9174 85). 

The conditions of employment in the quarriee certainlr 
involve a certain amount of risk, hut not i«o as to furniHn 
any reasonable ground of a])pn*henaion in the case 
of men in good health, if they arc sober and careful, 
or to warrant any fipecial legislation. Quarries need 
not be under the same supervision as coal and iron- 
stone mines (9085-6). 

Additional legislation with the object of counteracting 
the risks attending labour in miarrios would not bo 
HO etfective as an im])roved administration of the 
existing law. The inquests held in cast's of fatal 
accidents are trivial and worthless. The men's 
Union ought to take up the task of seeing tliat 
accidents are properly iTif|uirod into, that the projier 
persun is put upon his drfenc«' in regard to them, and 
that the law, generally, is moiv carol'ully and accu- 
ratf'ly admiui*;tered. The witness did not care to 
invite thr ai«l of the I.egi-^laiure. unless absolutoly 
necessary; Init, inasuiuch as thi- Uni(»n possessed no 
legal power lu eonipel an unwilling witness to appear 
in eourt, ho exprc^'^i-d his ap|)roval of such p«)wer 
beintr given bv law (I»Obo t), l»Oi»n-l, l>Jo9, 1»-J71- 

The majority of accidents are cau'Jod by stones falling 
from the top. Working at the rock in open quarries, 
therefore, was the daii<rerous element in the employ- 
ment. Yet tliis is precisely the brati-h of the work 
that is not subject to (.lovernnient inspect inn, while 
fllaie splitting, which is porlormed in sheets, comes 
under ilie Fac^tory Acts, arul underground (juarries 
are controlhd by" the Mines' Acts. The witness, 
however, hatl no faith in Government ins))eetion, and 
Would not extend it to open rjuarries. It is in any 
case Very dillicult to persmulo the workmen to tjikc 
proper precautions, and it would be still more difficult 
if they tru;?ted. as they wcmld be only too ready to do, 
to the monthly visits of a Ciovernment ins]»eetor, 
whoso services would bo wholl\ iuade(|Uato, because 
atmospheric conditions often convert a >ate rock into 
a dauL'erous one in the ci»urs<' of a single dnv (l>nb7- 

91, 9irii -0, yi9s-i>-j-j, 9:v2«;. \m7). 

In answer to question 09«w;, Mr. Williams ha<l stated 
thai tlie (iwners objcct<?d to their cpiarries being sub- 
jected to (lovernment in-^peetion. it is tnie that 
they dcj so object, but only on the ground of its being 
a useless expense, and not so etfe<!tive as the pnfSent 
system. The witness disa]>prt»ved of Mr. Williams* 
suguestion for bringing open as well as underground 
quarries under the Metalliferous Mines' Act, and 
thus subjecting them to (.iovernment inspection, lie 
certainly considered it advisable to plaire both kinds 
of quarries on the same footing; but he nuiintuined, 
arguing ou the ground of safety, that this end ought 
to be pur.»«ued by abolishing (jovernment inspection 
in the ease of umlergnmnd pits rather than by intro- 
ducing it int«> open (»nes. fie regarded it as a step 
backwards to diminish the responsibility of men, 
owners and manai^ers, by inducing them to trust to 
Government ins])eclion lor the safetv of the fpnirries 
(1H)9-J -0, i»O08 lO-t). 

Accr>rding to the existing rule, practically every man 
is an inspect.(»r. lie has the right to call upcni the 
ai^eiit of the quarry to repair, at a numient's notice, 
anythinir that app<'ars to be dangerous. In lieu of 
Government insp«;cti(m, the task of supervising the 
(juarries falls nrimarily upon the proprietor, his 
for«-man.and his two time.kee])ers, and in case these 
pcr.-ons neglect their duty, thi^re is a committee of 
the men, which lijoks aft<*r the safety of the pits and 
calls th«^ attention of ihe tminagement to defects. 
Sueh conimittees exist in every quarry in the Xantlle 
Vallcv. and, as the witness undiTstorxi, in the Pen- 
rhyn quarry alr.(» (00l»7, O'lil'-^ S). 

On the witness* (piarry, the av»»raixe aire of the (puirry- 
men, all of whom were over 19, is iUJ years. This 
comparatively low average is due not to the un- 
healthy nature of the employment, but to tlie. fa^t 
that a large ])roportion of the men go away aft^r a 
time to seek other occupatiims (91U5 7). 

Km])loymeiit is not fluctuating, becau.se it is a very 
.'ieriilus matter to clo.«!e a <piarry and to open it again, 
alter it has got into a bad condition. Owners, there- 
fore, will work their quarries at a loss for years 
rather tlian close tliom. 11 is not custonuiry, more- 
(iv« r, to iliniini*<h to any rrreat extent the number of 
men eniploye«l in any ]>articularciuarry, though there 
has, during tlui last few years, been* a conBiderable 
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diminution owing to the depression of the trade 
(9139-43). 

It would be quite impossible to maintain a uniformity 
of price amongst a large mimber of quarries. If 
one propiietor wanted money moro than anotlier, he 
could not be i)revented from' accepting a lower i>rice 
(9119). 

An understanding might, however, be brought about o^ 
with a view to regulating the output, so as not to ^^ 
glut the nuirket. The demand for slates ie deter- 
mined entirely by the number of houses that want 
covering, and. as the price of slat-es bears so small a 
proportii)n to the total co.st of building, their cheaf»- 
ness or the reverse dot^s not apj^reciably .*»timulate or 
restrain building operations. A glut of slutes, there- 
fore?, causes a very larj?e de])ression in ])rice, which 
cfuitinues till production is forcibly reduced, so as to 
bec«»me once more adjusted to the demand. Yet, 
th(mt(h the prosperity of tht> industry dejiend.s so 
much upon the adjustment f»f the cmtput, all eti'orts 
to control it are neutralised by the eagerness of the 
men to work for the large competing «iuarries {0119- 
20). 

On this point, the men's irnion might certainly as.^ist ac 
the employers in the same way as the cotton-spinning Vi 
r»])eratives in Lancashire ha\e hel])ed the niaini- 
iacturers t(j break the *' rings" that had b«/c<»me 
periodical institutions in the trade, by V(»Iuntarily 
abstaining from work for a week or a fortnight. The 
(juarrymiMi, h«>we\er, have n<r\er thiiught of reiuUyr- 
intr this sort of assistance to their employ«»rs <V»12u). 

The Unitm miirht also render goo<l ser\ice by nmking Tl 
arrangements f(»r granting diplonuis to *wc»rkini.'n **•• 
according to their ability. The Vountr Men's Christian {Jf* 
Association Empl«>vment liureau has done excellent coj 
work in this direction, and its examj»le might be 
f«)l lowed by other .•ioeielies. If really efficient prac- 
tical (piairymen were on the management t»f the 
t.'nion, it wouhl be quite pos.<ible lor them to discern 
the titness or unfitness of men for employment. 
The witness, indeeil, knew at least ont» or two men 
who wouUl be quite able to test a w«)rker's know- 
bulge of geoh^L'v and mechanics, which form a great 
part of l»is eflieiency (91l^2. 9157). 

Again, the Union might do .something in the way of gh< 
iri'eing that inquests were prop.erly conducted and **1 
that accidents and injuries were duly attended to, **" 
compensated for, and provided against '(1^22^. 

No for null conference iias taken place between quarry- 
owners ami rej)resentative.s of the Union tf) discuss 
these matters; but the witness hasprivateh- expressed HJ 
his opinion to them (912;{). ' Va 

There is not the slightest hostility on the part of the 
(|uarry-owners towards the Union (9121). 

A provision similar to that contained in the Mines' "Z 
Kegulation Act, which prohibited the em])loyment at *^^ 
the e(»al face of a man who could not claim a specitied '*"' 
amount of ex]M.Tience, wtmld not be advantageous in 
connexion with (puirning. The fact that a man htid 
been emf)loyed lor a certain number of years would 
not be sufficient index of his efficiencv ar*d .«kill, un- 
less the waires he had earned were also ascertained, 
because the degrees of difficulty in working the 
dilfercnt slate facos are so various (9159-«U0. 

There are two main branches of quarry work which Ski 
require skill — first, the removal of the rock, which '■' 
demands a considerable knowledge of geology and 
mechanics; and, secon<lly, the '* dressing," which no 
one can learn after the tingers have lost the facility 
and pliability they possessed in boyhood (91{?i<- 1»1). 

In the Xantlle Valley the hours are 5'»J i"Kfr week in 
summer, and, in the depth of winter, about Wk The 
witness was not aware that there was any mcivement 
amongst the North Wales quarrymen for a reduction 
of liours. 

lie doubt I'd very much whether an eight hours' day 
W(mld be desired, but he wished to "stat« distinctly 
that it would make no material change in tlie busi- 
ness. He believed that exatrtly the same amount 
of work would be done in eight hours as is at present 
performed in lO. Speaking for his own qaarries, he 
could declare as a matter of fact that, whenerer ibey 
hadl>een worked short' time, i.c, for five dajs a week 
instead of .six, the total producti(m had been fully 
maintained, if it had not actually been increasod. 
No objection was, therefore, to be anticipated ou the 
j)art of the quarry-owners, as a body, to an eicht 
hours' day. At the same time, however, the witness 
did not approve of any legislative limitation of the 
hours of labour. Ho thought that Parliament should 



inq 

Bel 
M 



Hff 






I'K^CIS OF EVIDENCE. 



11 



tJUM 



have no right whatever to interfere with the length 
of time a man worked (9077, 9u84, 91A4-6, 9313-25). 

Mr.. N. F. HOBARTS, F.G.S. 

Manager of the New Welsh Slate Company, Limited, 
of Festiniog, MerionclhBhire, and a member of the 
Committee of the Minincf Section of the London 
Chamber of Commerce (93H1). 

According to the mturn of Her Majesty's Inspector of 
Mines for 1890, there are 4,351 men employed in 
Merionetbrihirc out of a total of 4,4-25 slate quarriers 
in the ilistrict. About 50 per cent, are employed in 
underground and about 8,000 in open quarries, almost 
all of which arc in Carnarvonshire. For the last two 
or three years the number has been decreasing at 
the rate of about 300 a year. It is now about 1,000 
lc.<s than it bad been three years ago. 1'his decrease 
has }>oeii mu^'h more marked in CarnaiTonshire than 
in MirioneLhshire t93l)3-7). 

In Mi'rionethsbire, the hours are the same for both 
mines and nuamcs. F'roni Febnuny 1st to ^larch 
1st. they arJ from 7.30 to 5.3(>, with half an hour for 
dinn<.«r; from Mardi 1st to about the middle of 
October they are from 7 to 5.30. From the middle of 
OcrolKT to December lat from 7.30 to 5.0, and from 
Deeeiiiber lat to February 1st from about 8.0 to 4.30 
i9:i«i8). 

Those hours, however, represent more than the' actual 
time of working. The men claim that their time 
shou.d begin to be reckoned from the moment they 
liavf arrived on the bank. an«l, in the mines, it takes 
pcrliaf)s another 2^ minutes for them to get to their 
>\orking places. In the afiernotMi, moreover, they 
come uji about half an hour before the whistle Bounds, 
in order to help the men in the mills to carry their 
slates. About 40 minutes should, therefore, be de- 
ducted each day from the above-mentioned hours in 
the case of the men employed underground (93(^9). 

The production is projwrtionate to the length of the 
hours. It generally falls about 10 ])er cent, in the 
winter, even when the pits are not blocked by the 
snow (937i.»-l). 

The operations of the New Welsh Slate Company, 
Limit«'d.are conducted almost entirely in mines, and 
so ar.f sulijoct to the Metalliferous Mines' Act. 
Thf*re is. in fact, only one open (pmrry in the 
district. All (piarries that have any tunnel at once 
come undt»r the Metalliferous Mines* Act, not only 
in respeet o\' that tunnel but in respect of the whole 
quarry « 9372-5). 

In the witness' district, ih«^ washes of the bargain 
takers :ivera<r'» about 32». a week. The standard 
waire of tln' journeymen, who are skilled men. but 
not contractors, is 248.' o, week, and of the labourers 
218. (9377). 

Wages fluctuate with prices, not from month to month 
but from year to year. In 1887, they ro.se 5 per (rent., 
but at tluit date there had been no alteration for 
ef)me time. A further rise of 5 per cent, took j»lace 
in the sj)ring of 1890 (9378-8:5). 

In IS'yJ. the qnarrvmen received 14**. a woi.'k; in 1860, 
20rf, ; in 1870, 30.^. ; in 18H<), )l'2s. ; and, in 1890, 24*. 
The weeklv *Mirnings of tlie labourers were, in 1850, 
12*'. ; in ISt'HX 18x. ; in 1870, 27tf. 6iL ; in 1880, 20*. ; 
and. in 1890, 22.v. (9384). 

The wages of the quarrymen arcj subject to deductions 
for powdtM\ tools an«l candles (94G3). 

The.se ihictuati«)ns are nniinly due to changes in the 
price of the produce. IJi.'twe(ui 1870 and 1875 the 
slate tra«le was very prosperous, and it was during 
this p<*riod that wages were highest. After 1875 
they fell. an<l now that trade is again improving, 
they havi" a tendency to risi' (94»;2). 

Skilled (|uarrymen do not often pass into other in- 
dustries. As a rule, indeed, they work lor the 
great''r part f>f their lives in the same t|uarry. With 
miners, how«?ver, tluj eas(» is dilf'en'ut. They shift 
from ouf district to another according to the de- , 
mand for labour (9386). 

No system of aj)prenticeshin is ])ractis(Hl in the 
quarries. The witness luulerstood tliat the rejn'e- 
Hentatives of the men Avere urgini^ the di*sirability of 
apprenticing boys to the barj^ain takers, but he 
thought the scheme imja'acticable. A bargain 
taker could not iruarantee an a]»prentice regular 
employment, and, if he wen» able to employ youths 
as apprentices who had not bi.'en apjiroved by the 
nianagem**nt, the discipline of the quarry would be 
Wi»ak**ned. If there was an apprentice systt^n at all, 
the youths should be apprentiee«l to the principal 
cnipioycr, not to the sub-contractors t,9387). 



The witness entertained no objection to the principle 
of (Tovernment inspection; but he thought it was 
hardly fair the one employer should l«j obligid to 
incur extni expense in can-ying out the refiuin^ments 
of an inspector, simply because a small tunnel had 
been driven scmiewhere in his (pmrry, while another, 
working on almost identical lines, was entirely 
exempt. There should be uniformity of treatment 
(9;%8-9.). 

Accidents are caused for the most part by falls of 
Ftones. Owing to the height of the roof I'rom which 
they fall, and to the darkness of the chambers in 
which the men work, the danger is greater and 
accidents are more frequent in minus than in open 
quarries i9390). 

About 90 per cent, of the accidents are caused liy the 
carelessness of the men, both in their use oi' machinery 
and in their negli.'c!t to report to the mana^'ement 
the existeiute of defects in the roofing of the rock, 
&v. Though subjected to a .severe cross-examina- 
tion, the witness adhered to his original statement on 
this point ',9414, 9480-527). 

A considerable jnimber of elderly men are employed in 
the quarries. Tiu? average; age of tlu* men 'above 
ground is lower than that of those working below, 
becaus'' a largt.-r iiunib(?r (if boys is ineludeil among 
the former. JJut there are no trustworthv statistics 
available (9391-2». 

With the exception of the gn^at .strike, which took 
place in 1885, at Dinorwic, Carnarvonshire, no dis- 
putes of any imptu'tance have t)ccurred. In 1890 
two unim]»ortant strikes (u-eurred in the witness* 
quarry. The tirst, which Ijroke out in thi- spring, 
was for a rise in wages of 10 per cent. After work 
had ceased fiu* two days, an (Jller of 5 per cent, 
advance was made and acce])ted. The .second took 
placi* in the autumn, it was oc(!asioni.'d by an 
alleged dismissal of one of the bargain- takers by the 
manager (939ii-7). 

There is a .system of j)ro{it sharing in openititui, by 
which workmen can take shares in the witness* 
company. In addition to the interest payable on 
his capital, every w^orkman that holds a id. share 
beccmies entitled to receive a bonus, to the |)ayment 
of which 10 per cent, of the profits is devoted. Since 
about 90 ])er cent, of the expenditure goes in wages, 
it is a great advantage for every workman to" be 
interested in the production (I»3y8-l(j7, 9528). 

Out of 250 men employed, 80 have taken shares, and 40 
more are just about to do the same. The company, 
however, has been working only two yeai-s, and has 
not yet made any profits, so that the men are deriving 
no immediate benefit from the .scheme (9398). 

A profit-sharing system has a greater chance of success 
in the quarrying trade than in many others, because 
so much depends upon the skill and industry of tho 
wo rk men ( 9'A;{5-4-0) . 

Trade has been very bad for tho last 10 or 15 years, and 
a largo number of the smaller quarries haVe (teased 
working in conse«pience. In the witness' district, six 
out of 13 were closed last year. As matters stand at 
present, it is impo.*3sible for the small quarries to exist 
against the competition of the largo ones, such as tho 
liinorwic ami Fenrhyn in Carnarvonshire, and the 
Oakley Quarry, which adjoins that belonging to the 
witness' company. Tlie witm*.-?s thought that this 
re.-ult was due to something more than the opeiaf ion of 
the law of the survival of the fittest. Ife suspected, 
though he coubl not prove the ])oint. that it had been 
part of the deliberate policy of the large (piarries to 
drive the small ones out of existenc*-. The former 
will not confer with the latter in fixing the ])rices for 
the year, but attempt to dictate them to the whole 
trade (9409,9411 4). 

The depression in the North Wales slate trade is chieHy 
due ti) want of capital. The small quarri«'S have tor 
this reason been obliged to sell at any price in onb.!r 
to ])ay their watre bills, and ])rofit.«* have thus binm 
re(lueiMl all round i9411i. 

The witness »h\<iri.'d to C(»ntradiet the ovidenci^ of 
Mr. Darbishire in the followiiiir particulars. First, 
the barirain-takers are siiufily ]>ie<M'-\v(»rkers, No 
analogy can be drawn between them and \hv. con- 
tineutal mjjtayer farmers. Secondly, the standard 
rate of paynnmt is not the same througliout all tho 
quarries in the district. In the witness' cjuarry, for 
example, it is lower than it is in the neitrhbour- 
ing pits, thoui^h a counterbalancing difi'erenee in 
pounda&ro makes the actual sum earn«nl praelically 
idt^ntical in the two cases. Thirdly, with r«'i;ard to 
the hours of work, it is possible that the rmn might, 
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as stated by Mr. l^arlnshiro. produce as much in five 
days as in six, but it would be only l'c)r a certain 
time. And lastly, the men du seem to consider that 
they ought to receive notice to leave, thoujrh it would 
not' be ])os8iblc to give it, because the number of men 
required is determined by the lettings every month. 
If the bargain-takers refuse work, no employment 
can ]}e found for the other labourers (y-il3, 9429- 
30). 

The secretary of the Quarrymon*s Union (Mr. "Williams) 
had alleged that certain men had been boycotted by 
managers in the district. The; facts are these. Four 
men left the witness* cpiarry at the end of thi-ir term 
of employment, and were nt^t re-en*^ged. IVo of 
them never sought emi)loyment in the district, and 
one of the remaining two has been puljlicly challenged 
to deny that he has been otfered employment and 
refused to take it (9415). 

The account of the system of payment given by the 
witness was substantially the same as that rendered 
by Mr. Darbishire. A rockman and a quarry num or 
slater, acting in partnership, contract with the 
proprietor to receive so much a thousand plus 
poundage for so nuiny slates made within a given 
time, generally a month. 

Bubblers are engaged and ])aid by the bargainers 
.«?ubject to the ai)])roval of the proprietor, while the 
riibbishers are luiid directly by the princii)al employer 
at a fixed rate per ton (9417 2(J). 

A sliding scale would be quit.* impracticable ; but, 
as a matter of fact, as prices advance wagis do rise. 
The men are able in good times to stand out for a 
better ])rice in making their bargains (94i^2-4i. 

The witness has never been approached by the men on 
the subject of an eight hours' day ; but he believed 
that the workmen had considered the matter. At 
present, however, the men do not average throughout 
the year more than eight hours in real work (9445- 
7). 

During the winter months, the make of slates is only 
reduced by 10 per cent., while the hours are something 
like 20 iK»r cent, shorter. This may to some extent 
be explained by the fact that the men are much less 
regular in summer owing to the rival attractions of 
their farms and of the hay harvest, which occu])ies a 
great many of them. If due allowance be made for 
this fact, the diminution of the outjHit during the 
winter months will be found to corresi)ond very 
closely to the reduction of hours (9448-60). 

Overtime is sometimes worked, but it is not the usual 
custom. If the men find they have a good bargain, 
they work longer, being naturally anxious to got as 
much rock out as ])ossible before the next letting 
day, when the prices will probably be reduced. 
There is no advance in the rate of payment when 
overtime is worked (94f»0 7). 

The average sum earned bv bargainers per day is bs.'ld. 
(9457). 

At a meeting summoned a short time ago by the 
Quarrymen's Union at Festiiiiog, a resolution was 
passed in favour of a legal eight hours' day ibr all 
industries in which the workmen desired its enact- 
ment (94r»8 61). 

An eight hours' day, however, can be defined in several 
ditteivnt ways, and, in this case, it was not clear 
whether it meant that there should be not more tlum 
eight houra worked on each day, or that there shouhl 
be an average of eight hours per day, and whether it 
meant working with one shift or with two i9«J^9, 
9470-7). 

The same resolution contained clauses advocating the 
establishment of St«te boards of arbitniiion with 
power t«) enforce their decL*<ions (V<4t)0). 

Boys form about 5 per cent. c)f the total number of 

Sersons eim)l«»yed in the undergrouiiil ciuarrles of the 
istrict. They are all jnit in the sheds. No boys arc 
employed underground (94(J9 71). 

Work in slate mines is particularly dangerous, even as, 
compared with other sons oi miuing. The per-ceutage 
of accidents and fatalities in slate ]>its is considerably 
higher than it is. rv»r example, in lead and metallilerous 
mines. According to the ins[)ecLor's return, the pro- 
portion of deaths from accidents in slate mines in 
rlorth Wales is from 1*75 t<> 2 per thousand, as 
against 1 to 1.50 per thousand in metalliferous 
mimis. It is, that is to sav, nearh 50 per cent, 
higher (947:|). 

Th(» wi(ne.ss <lid not think that the miners and (piarry- 
men had anything in the nature of a ])ennanent 
relief fund for accidents, though ihcie was a siek 
fund in connexion with every tjuarry ;9474). 



Mr. W. J. PAKHY. 

Chairman of the Joint Standing C(unmittee '»f the 
Carnarvonshire County Council, ami vice-chairman 
of the Council, had been General Secretary of the 
North Wales Quarrymen's Union for two* umpire 
and referee for six, and president for seven years, 
and he had been clo.sely connected with the labour 
movements in the Welsh quarries ever since 18o4' 
(9529-33). 

He had acted on behalf r>f the men in the strike that 
had taki.-n place at the Penrhyn quarries in the .•sum- 
mer of lbO;'». This strike result»-d in the men gaining 
certain concessions from the owner. Lord Penrhyn, 
then Colonel Pennant, ami work was resumed after 
having been interrupted for 14 days (9534-7). 

Immediately after their return, the men established a 
traie union with an original membi-rship of about 
l,8n0; but they broke it up, under protest, upon u, 
notice being issued by the proprietor threatening to 
close the qnarry (IK:)4<» 3). 

In January 1874. a similar attempt was made to start n 
union at the l)inorwic quarries; but, as some of the 
officials of the former union had su tiered in C(»nso- 
quence of the ]»ositi(»n they then held, it was d<?ciiU'd 
to appoint, as officers, persons not employed in ih."* 
quarries. Hence the election of the witness t«.> the 
post of general secretary (95 14 ii). 

Upon this, the i)roprie:ors held a meeting at Cardi.:', 
and i)assed a n^solution calling n])on every member 
of their body in North Wales to lefuse to eiig.ig,* 
Union men. and to admit no strange workman witji- 
out a V ritten certificate from t!ie manager or agent 
of the quarry where he ha*! been pi*eviouslv employed 
t9W6 8). 

The Glynrhonwy proprietors then proceeded to "lock 
out "their men for refusing to give up the Union, 
and their example was shortly followed by Mr. 
Assheton Smith, the owner of the Dinorwic quarries. 
Both these *' lock-outs,** however, collai»sed in the 
course of a few weeks, and, ui)on the resumption of 
work, a local committee was constitut<Hl in Mr, 
Smith's quarry to hear the complaints before being 
addressee! to the management 1 9550-3). 

About the same lime Lord Penihyn again issued a 
notice threatening to close the (piarry unless the 
Union was broken up ; but the only effect was t-i 
increase its member.<hip by 2,3<.»M men, who appoint '.'d 
a committee to formulate a .st?ries of demands, and 
struck work on the 1st AuLnist 1874. 

When the strike had lasted 15 weeks th*j men returned 
as unionists, having wrung from their emidoyer 
several concessicuis, one i»f which was to the etfcct 
that all comjilaints about letting should be fiist 
referred to a commit t«'e aj)pointed by the workmen, 
and, if considered by them to be reasonable, that 
they should then be submitted to the considerati<.»n 
of the management. Under aiu»ther clause in the 
agreemtuit then made, the control of the benefit club 
attached to the quarry was transferred from the 
hands of the manager to those of the men (9551-^). 

In 1H85. however, all the concessions grant<»d in 1874 
were witl-.drawn, althongli a committee of the men 
still retained the manair(?ment of the benefit club, 
and the scale of ])aynient by iK)undagi^ was *>till 
recognised (9559 04). 

Loril Venrhyn had never attempu*d to hindtr the 
o])eration of the Kmployers' friability Act. Mr. 
A.s>heton f>mith, however, threatened in 18S0 to 
willjdraw certain benefits which he ofiered to his 
ni« u unlei«s they would ctmtract out . After a struggle, 
during which the men formulated resolutions ex- 
pressing their desire not only to remain under the 
protecti«>n of thi- Act, but also to procure the 
eslablishm«Mil of Ixards of arbitration u% decide 
cpU'tions arising under it, they were obliged to give 
way. and o'l 1st March IbiSl signed an agreement 
contracting out of the Act, in considi-ratioti of their 
eni]ii«>yer continuinLr his subscription to the hnspit;ii 
he hail bnilt for their use. to the sick dub. and to the 
superannuation fund (95^(i 71). 

In l>s5, another dispute? arose at the Din »i wio quarrif»s. 
The men €omi>laintd that churchnn^n and Lonserv..'- 
lives were unduly favoured for employ inei*t, and 
they drew up a letter to Mr. Assheton Sniith. statiiij 
the ground of their dissatislacticin, and held a iw; 
m»M»ting to em{)h.isise their demands. The maiu:r 
ment immediately retorted with a lock-out (fi?*N. O 

8). ^^ r^ 

The wiiness was th.>n dt»[»uted by the men's commit 
to i>pen negotiations in its Ix^i.alf. and he succc^ 
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■J in persnnrliiisf the manacr Mnciit to formulate a scries 

of pnnMLs;!]?;. Tho jufii, howoviT. ivrus-ed io aocopt 
liio pro.IVr.Ml ti^rin.;. a:nl roiuaiiiod out six we »k8 
loiiiror. At last, however. th« y rotnnu-d to work 
npou tho following r-onditioin, senuvd tor them by 
3klr. J. Ruhiugon, J. P.. hinisolf a quarry owner. The 
terms were : — 

Isrt, that no mmi would bo debarred from employ- 
raeut ovincr to his being on the committee, or having 
t-aken part in any agitation. 

i'nd that a mrin's religious and ])olitieal opinions 
never had, :ind never wonld iiave, anything whatever 
to do with hi?i obtaining employment-. 

3rd, that •'mpl-.ymc^nt wonld be found for all the 
men that the works wer:> capable of employing, and 
tint, if any m»»n were at jiresent to be ke]jt out, a 
larger number would !»•» tjiKen on as the proposed 
ijnpi'ovements progre:J-<:'d : fi»r the manageni'Mit C(m- 
«idered it fair to state that from 'J'M) to liOO men, 
th«)'.igh not the quarrymen proper, would be atfeeted 
l>y the altt^rations pro})o.<ed. 

4th, thai the new rules would be administered in 
a spirit of fairnes.-* and justice to the men, and not 
har-hly il»:;T8-80). 
Tho dispure was thus at an end. It had lasted from the 
end oV OctolKU- l8>o to the beginning of March 1J'>8'3. 
S''tting a<ide a loss in wages of u]'W..r(ls ol r»').(M)'J/., 
it had e.jst the l.'ni<m ln,207/. ox. -id., in addition to 
the suiQs polli'Cfed from the general public ('.>.j78). 
** Since tliut time the relaiio:is l)etween eni}»k»y«*rs and ' 
■rs employed had soni'.'.vhat iini^roved. and no strikes or 

If clisputi s of any iinj)ortane.' had occijrred. The pro- 

prietors, however, -^till refused to hold official com- 
munications with the Union (1^757 tloj. 
-s Lord Pein-hyn gave ])ensions to the old people, and 
snbscribed about 'J0<'»/. a year to a benefit club. He 
had also bniU a hospital, ami conferred many other 
benefits on his em])loyes .0774). 
tion. In view of the misery ami financial loss occasioned by 
tyrannical lock-outs and ill-Cimsid-red strike-u, the 
witness strongly advocated die establishment of State 
boards of arbitration, and formulated the following 
|.'ractical pro])osals : — 

I. That the country should lie divided into six 

trade arbitration courts : — 

{a.) Middlesex, Surrey, Sussex, and Kent. 

(h.) Shropshire, Stallordshire, Leicestershire, 
Rutlamlshire, Northamptonshire, Cam- 
bridgeshire, Norfolk, and the remaining 
countie:- in the south of England. 

{r..) The English counties to the north of 
those named in (A). 

(il) Scotland. 

('!.) Ireland. 

(/.) Wales and Monmouthshire. 

II. That a court should be estaldished in each of 
these divisions, consisting of two judges or 
arbitrators, one to be apj)ointed from a class 
representing tin* em]»loyers u** labour, and the 
other from a class re[)reseriling the wage- 
earners. Both were to be i)ormanent olPicials, 
and paid by the O.ivernment. 

III. Th'tit in every ^case of dispute, after the 
demands of the aggrieved party had been 
rejected by the othtfr side, and within a stated 
number of days, either paity could give notice 
to the court to iiiv»'stiga*e the c.ir.sus o^' the 
dispute with full jviwer^ to «!t?eide tlie H:ime. 

IV. That the court slmuld consist of such two 
judges, and that ih. judge of the county court 
within wiiose jurisdiction the dispute arose, or 
the judge of any oih«?r county coni't. (U' of the 
High Court, selected by the Ifome Secretary, 
should act as umpire. 

V". Tliat the costs of the investigation shf»ul<l be 
borne by the rates of the county in which the 
disj)utes aVose. rxeept in eases wher.- one of 
the ])arties deeliu' d to abiile by the decision 
of the conrt. wlien that court .should have 
]»o\\er to charge sueli ]jarly with all the costs 
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ernoii had repeatedly passid resolutions in favour 



: til'. (JovL-rnniejit <.stabiishin«^ bcanls of arbitra- 

tlr^ ^^''anls should be cMisiitiited by the Slate rathei 
ijj!^.^^ ^^y 11 mutual aL'ri'f.rn'.nt, b«)ili because it seemed 
^ ^^**^^^'**ible for enipl«»\tM's and e'liplovrd to agree 
CoiiY I ^ ^'**" <''""ip*'^ition. and al.-o iiL-iause Stale boards 
^j^^. - \ l»e invested with stronger pow«rs. Their 
Qy_^^ion8 might carry orptal authority with judicial 
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^^«? of Court, and then either party would, if 



recalcitrant, ho guilty of a miademeanor. The KpRTfc 
witness, however, would be satisfied if tJie Govern- Walks. 
ment only went so far as to mak<'a resort ro an arbi- 
tration board, however constituted, compulsory in 
nil (^ases of dispute (9oy7-6Ml, 960S-14, 909t5-8, 9717- 

The witness further advocated the enactment of a code 
of labour laws to form a basis for the decisions of tho 
arbitrators (9615-18). 

Even if it were imjmssible to constitute arVntratiim 
boards with (compulsory powers, ccmsiderabh; advan- 
tagi- would result from the establishment of boards 
without such j)owers (9769-72). 

Repeated attempts had been made to jiersuade pro- 
prietors of quarries to mci-t representatives of the 
men, with the view of discu.-sing the advisability of 
estal>iishing joint committees ; but, with the ex- 
ception of a few of the smaller owners, they had 
invariably refused to do so (0671-2). 

In A]jril 1>86, a j^etition, sign«.'d by upwards of 5,000 In»ipi»ction. 
qujirrymen, was pre.^ent''d to Parliament nrtring tho 
ileMrabilily of placing all slate (piarries, both under- 
ground and oiK?n. nnder s[)ecial inspection, because 
the in>p.:'ctor8 nnder the Coal Mines' Regulation Act 
w(»re not properly qualified to perform this portion 
of tluMr duties. This pn>posal was embodiv-d in Bills 
brought in by 'Mr. Childers and ifr. IJroadhurst in 
188<;i 1887. 1888, and 1889, which failed to pass owing 
to th«.' pressure of business in th<» House of (.'ommons. 
The witness was convinced that four-fifths of tho 
accidents that occurred were traceable to causes that 
WfMild Cv?ase to ciperate nnder an efficient Govern- 
ment inspection (958-P. 

The men had also a firm conviction that the slate 
tpiarry inspectors should be ])ractical men. and that 
they should pos-ess a knowledge of tho Welsh 
languagij. Messrs. Childers and Broadhur-ist had 
inserted in their Bill a clause to that etfect (9584, 
9089). 

Accidents were generally due to one of tho following Accidenti. 
causes : — 

First, the improper development of r|uarries, which 
arose from lack of inspection. In their anxiety to 
get the good slates, the men are, in the absence of 
proper in-pection, tempted to le.ive the bad rock, 
which would not pay, overhanging. 

Secondly, unskilful mamigement, which a pro])er 
(TO\('rnment inspection would remedy. 

Thirdly, want of pro])er skill on the j^art of some work- 
men and of j)ro])er care on the }>art of olliers, which 
would be to a great extent supplied by the expecta- 
tion of a strict iiihjiection bv a Government official 
(9584,9699-71). 

Since the introducticm of efficient Government inspec- 
tion into mines, the ])roportion of fatal accidents had 
steadily decreased, and a similar result would follow 
a similarlv efficient iuspecticm of slate (piarries 

(9r,b'4). 

Th«»re was a gi'eat deal of dissatisfaction among the 
(piaiTym«'n of North Wales, because the statistics 
that used to be sup|)lii!d to the Government Imd 
ceased to be ]»ul»lished with th?* Ins})ectors' rejiort.s. 
Individujil iMuploytM's ought to be under an ohliga- 
tion with regard to th:» sn]>i)ly of returns to Govern- 
ment sunu'whal similar t.o that hii I u|)o;i litnited 
lialulity companies. Sueh returns sln»uld always 
imilude the total make in t.<uisanil vabn', the number 
of nii'ii employed, th:? wai^'-S pai<l, and the oth-r ex- 
penses of working. The valu.- of such returns from 
employers of labour was fully demonstrati-d b\ those 
that a]>peared in the annual re])««rts i-sued by the 
Bureaux of Industries and the Bureaux of Labour 
Stati>tics in Canathi and th.* IJTnteil States (9*)9i?-5). 

The NoTth Wales (|uarrymi'n were deeithnlly in favour 
of an eiglit liours' thiy. At pres.-nt , tlieri; was no 
uniform numbi'r ol" hnurs kei>t thr-'Uixhont the 
variiMiri q\nirries. In the open [lits l}i*y ^ari^•d 
during th.^ winter, with the dayliLrhf : and. in the 
summer, they extetuh-d in n.osi easrs, fioni '».;{•► a.m. 
to ."».oU p.m., including on ' hour fi»r dinn.i*. In the 
nnd"rgri»U!id qiiai-ri ■-. vi' M.«rion'i!i>}.ir.\ th -x wvrc 
much h'ULrer all tii' yar riuind. Th* mi'i'-rs. indeed, 
wnrked at Ica.si 9^ h«.urs a iLi\\ wiih only half an hour 
for dinner, whieh they were oliiiged to eat nnder- 
La*oun<l, nor havin'.: tim.* to walk ba«'k to the open, 
it was \ery unlu-althy fur them to n-nuiin under- 
ground fo/ so many hours continuously. Suifi(rient 
time should b.j givi«n for dinner to enable the men to 
cat it in the open (9596). 

B 3 
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Co-operation was advocated by the irnion, and the 
witness believed that it would bo favuiirably dis- 
posed UiwartLs a system t)i' profit-rjharuii,', il the 
employers were to oHer to meet it in tin- mutter. 
He dill not consider that it would be impossible to 
govern wap:es in the slate industry ]jy a sliiling scale. 
Such a sy^tom, ho thought, was both ]>ussible and 
dcsii'able (9775-8'2}. 
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Mil. B. A. YOUNG. 

Chief airent of Lord IVnihyn's (piarrics at l^angor, 
a])peared to correct and snp])lem('nt some «j' t^® 
statements made by the i)receding witnesses (U),785- 

G). 
The manas^ement of the Penrhyn (juarrn.-s entertains a 
Btront? objection t<» the North Wales Quarrymen s 
UnioiT as at present conducted, and utterly refuses 
to recotrnise it in any way. The fact tbat Mr. Darbi- 
shin.' is one of the hiri^est shareliold'-rs in tin' irroup 
of ni.'WspaiHtrs that sup])ort the I.'nicn may throw 
some light on his rejily to (juesticin 91*21. in which he 
Btated that with (piarry owners «>f his o\vn^ character 
ami po.-ition this was n«»t the case. {lt.;,8t3«)-7). 
Perfect im]mrtiality is displayed, however, inihe treat- 
ment acc(»rde(l to unionists and non-uniunists at iho 
renihyn <|uarries. Only two nn.'n have been dis- 
missed (hiring the last 'five years, and they were 
discharged by the witness himself fnr al>olute 
defiance of the manager \s authority in regard to the 
manner of working their bargains. They were set to 
work on a bargain at the top, but deliberately pro- 
ceeded to work it at the bottom, and when told to 
stop they refused. On the case being reported to the 
witness,he degraded them from the posit ion of (piarry- 
meu to that of labourers for a month ; but instead of 
accepting the sentence they got up an agitaticm. 
with the result that Lord Penrhyn himself re-heard the 
case, and sentenced them to a double term of degi'a- 
dation for two months. This, also, they declined to 
accept, and were in consequence dismissed (10,^08-70, 
16,887-V».), 
The Quarry men's Union lias failed to secure the unani- 
mous eontidence of the men as well as of the owners. 
The management, indeed, consented to recognise it 
after the strike in lb7-l-, and went so far as to agree 
to a stipulation to the eil'ect tliat all complaints about 
letting should be referred first to a committee ap- 
pointed by the men, and then, if approved by them, 
t-o the chief manager. This concession jiracticjilly 
handed over the management of the ipiarry to the 
Uni<in leaders, for, by making them the sole mediura 
through which complaints could be addres.-cd to the 
manager, it both enableil them in manufaeturing 
complaints against unpoimlar officials to suppress 
the truth in its ]>assage, ami also pn'V«-ntt:cl non- 
union men from presenting their complaints at all. 
The result was so iutoh'rable that Lord Penrhyn 
withdrew this concession in May \hS-j, abolished the 
(piurry '^ommittei; arid ecased to recognise the T'nion. 
Mr. Parry alleged in answer to question l»788 that 
his hardship gave no reasons for taking this ^tep. 
As a matter of fact he pulilished a full statement of 
those reasons in a letter addressed to the men on 
May *JOth, 188.'), which the witne;;sproce«chd to read. 
In the course of that letter Lord Penrhyn e\'i)ressed 
himself willing to retreive deputations, provided that 
they represented non-union as well as union men. 
The statement made by Mr. W. J. Williams, in an- 
swer to <|uestion Oy.M', to the effect that the men wore 
unable to meet their employers wa.^, iherefoie, not 
founded on fact (10,8o5 -lu, lG,824-ej). 
Although the representatives of the men stated in the 
course of their evidence that the working t>f the 
qtiarry went on very smoothly, under the rule of the 
cjuarry committi-r, between 1S71 and 1885. i*: was 
nevertheless a fa'^t that Mr. Arihur Wyatt. the chief 
manager, wiot.e a letter on the *JSth of Apiil IhS'i, in 
in which he (rhaiMiai-riKcd the attempts of the Union 
to iiiterlere with the bargain setting, and thus to 
virtually usurp the management of the qnairy, as 
intolerable (l(j.8l2). 
The <xcessive wages (conceded by Mr. Wyatt in 1874, 
followed by a depression in the trade, brought the 
Penryhn quarry to the verge of disaster at the be- 
ginning of 1885. and caused Mr. J. J. Evans, the 
working manager, to write a letter to his chief, stating 
that it would be only common justice to Lord I Vnrhyn 
to pay the men no higher wages than tho^o given "ia 
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other quarries, besides being the only rioesible solu- 
tion of the existing crisis (16,801), 16,8l5). 
in illustration of the reasons why employers mistrust 
the Union, the witnes.s mentioned the case of a man, 
holding the office of secretary of its Penrhyn branch, 
who allowed a statement to be jmblished in the hxral 
press to the effect that he had only been able to earn 
1^ in the course of a month while he was in Lord 
Penrhyn's service. This man was afterwards obliged 
to publish an apology, admitting that during the 
month in (question he had earned 11. Is. *dd. for work- 
ing only 12 days, and had in addition received 
hospital pay for the remainder of the time ; also, 
that during the following month, he earned OL I'ls. 8i., 
or Oi<. ()(/. a (hiy. In spite of his deceitful conduct, 
however, the men re-elected him secretary of that 
branch of their Union, with which they expect Lord 
Penrliyn to treat, while the Pestiuiog branch j)as.<;ed 
a resolution of .\vmpathy with liiin as one who had 
atiti'd as nine out (^f ten men would have done under 
similar circumstances (10,81 'J). 
About five or six years ago the Union sank 'J.OOt^/. in 
establishing a co-ojierativv? (piarr}' near Rhyd-ddiu at 
the foot of »Snowdon ; iiut there were hardly any 
slates to be found there, and so the scheme pro veil a 
failure. It was conducird by Messrs. W. J. PaiTV 
and W. J. Williams, who an; not practical men 
(1»>,857;. 
The witness wa^ una hie to (indorse the suggestion made Certii 
in answer to (juestion iU22 by Mr. Darbishire. as to Jeicn 
the issue of diplomas or certificates of competency 
by the men's Union. No non-union man would have 
the slightest chance of getting his certificate, and 
Mr. Darbishire's admission, in answer to question 
931U, that the jKissession of such a certificate shuiild 
not be a necessary condition of employment, is a 
stultification of the whole scheme (l«>,bo5-fc). 
Contracts of work are made for a month. No notice is 
required, and none is ever given. At the end of the 
month both parties are I'ree. Li setting the bargains 
regard is had to th«* various qualities of the working 
places, so as to enable every man to earn 4». txl. a 
day. Payments are made monthly, on the Friday 
week aftiT the Wednesday that ends the quarry 
month, of which there are iS in the year. The wit- 
ness belie ve«l that the men were perfectly well satis- 
fied with this arrangement, and he had heard no 
ccmiplaint from the shopkeepers as to any iucou- 
venieiice being caused by the long intervals between 
the pay days UtJ,8.*i8- 02. lt),87y-8y. 
Whatever may be the case at jN'antlle, the Penrhyn 
men ci?rtainly have no such lien on their slates 
as was stated by Mr. Darbishire. They are paid 
for the work they do, not for the slates they 
make (1G,8G3). 
Again. Mr. Darbishire's statement, in answer to 
I juestion t'0'4i3. to the efl'ect that a fair wage was 
one- third, of the value of the slates, is somewhat 
ambiguous, for the value of the slates made and the 
value of the slates Sold are two very diil'erent things. 
As a matter of fact, the amount of the Penrhyn wage 
bill is nearly ecpiivalent to the value of half the slates 
])roduced in the (piarry. Mr. Darbishire also stated 
that wages were but liti le affected by the state of trade. 
During the last fortnight, however, a very slight 
impj'ovement in business has caused a voluntary 
rise in wages of 5 per cent., thereby making them 
average -k. (i</. a day ( 16,827- J4, 16,849-50). 
Since May l^UM, the men have been working six ^^ 
days a week, and, <»\ving to this increased regu^ " 
larity, they earned 22i per cent, more in I8yr ^^ 
than' in 186V (lt;,851-2). Lord Penrhyn is spending ^^ 
between l,2lM.»/. and 1,40(»Z. a year in the fori^^ 
of pensions to widows and aged tiuarrymen. Tfc^- , 
pensioners receive 7it. Od. a week, as a rule ; hw- 
they do not have free houses (10,813-5, ld.84. ^ .^^ 
8). ^"^ 

Th' firm, however, lets 3t>0 leasehold houses w^- 
gardens attached at an average rent of 1/. a ye 
oK» h«»us«!S with gardens at o/. lu»., and 108 V 
land sniHeient to keep a cow at OL Cerii____,^ 
rights of grazing on the mountain, moreover, .^^^^ 
attached to these holdings. About l,tKH) of -^ 

(piarrymen, including the iiensioners, live on -i 

estate (lt),8Jy-S). Men living in Bangor or Troga t^c- 
or in any village at some distance from the qua — a r ,. — 
are allowed the free use of the private railwa ""^i^ i^ 
travel to and from their homos (16,88(5). 



Visn 



Except f(^r tin- sniiply of gunpowder, no co-op. ra. "J 
store has been cstabliahed by the employer (I6,88i21 
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Between the years 1826 and 1885 the number of fatal 
accidents occurring was 27(», not ilHi an indicated 
by Mr. Parry in answer to qui-stion 0584. It whh 
recently ntated in the ** Times " newspaper that 
the proportion of fatal accidents hist year in mines 
under Government inspection was one in t»«38 ; but at 
the Penrhyu <piarri<'S thi-n* has durini^ the last 
10 years bo.tn only one in l,(JSb, and in the period 
18Si{-9 there was* only al>oiit one in S,UO0. The 
witness put in a table of futures in su])port of this 
statement. Mr. Al>raham was quite mistaken in his 
inft?reneo ex]>ressed in qu(»stion 9M2 as to the 
danirerous nature of the occuj)ation t»f slatcj quarry- 
in«j: as conducted in North Wales (IG,702 4). 

Mr. Parry's statement to the etfect tliat the fatal 
aceitl -nts in the Pcnriiyn quam' between lS7t) an<l 
lS8i>. inclusive, were 'li\ or 2 * a year, is correct 
within a small fraction |1«),S17-21). 

' In iiuswer to <iuest.ioiis 9223 and 922k Mr. Darbishire 
spoke of a committee Jiavin<r the riirht to «;o to 
any ])la(v in the quarry and say to the n)anau:er 
•' thi> must be put ri«^hi." No sueli committee 
exists either at the JVnrbyn quarry, or anywhere 
else, so far a < the witness e«mld ascertain, alihoiii^h 
«!Very man is all«»wiMl t«) iiisp.«et and nqmrt defects 
in any jiart of the quarry il«'..K:ii» 42i. 
Mr. Darbishire further stuli'il, in ansu'er t<» (piesiion 

S 92<.»S, that opiMi tjUairies w-vr • m<»re daiiLrenms than 
other:*. This may aj>ply t«» Nanllle, where th -re are 
overhead tramways, but it chies not apply t<» I'eiirbyn, 
wher.» there are none. llt;re, th«* \vb<»l«i (»f the slate 
is lifted up in wattM- l)alane:>s. whi<*h are abs«»lntely 
covere<l, and they u^n <h>wn shal'ts into a tunn*'] and 
conn* up straight on to a levi-l, so that then* is no 
fear of any pieces fallini^ out nf the waurirnns and 
killinu: the'ni'Mi {\i\H7l :i). 

f ISo claims are preferred under the Employer^* Liability 
Act. tho'.jgh the mt»n enjoy p'-rfeet liberty t«> make 
them il<»,7y;l). 

To r«-fute Mr. r*arrv's statement, in answer to question 
97.V^. t«i the eifeet that it wa- not often that 
practical men were a]»point'-l to oflieial posts, vw.n 
as inanaLrers, the witness put in a list containing tin* 
names of H of the chief ollieials at tlie IN'urhyn 
quarry, anil showinu: an aviragr e\p«'iienee of 40 
anil an averaire age of .51 I year.- ll<'t,S:o'j). 

Lord Penrliyn's ])its bt-ing opj»n are not subject to 
(jovernment insp»*eti(»n in resp.-et t.(» the actual work 
cf quarrying; but. in respeet of the machinery and 
otherarrangenient« connected with splitting and dress- 
ing, they wrre under thi^ sup«M'vision ol' tin- insju'etor 
of factories (10.797 -8<d, I<*».M>4-.V). His lordslnp had no 
objeetion to the extension til" t]i«' Ciovernuu'nt inspec- 
tion of ntines to opt.'n quarrirs ; <»n tlu' c(»ntrary. ho 
r.'eotumend"»l it in a h'tter addre'^^ -d to J-ord, 
then Sir Kichanl, I'ro^s, the llonn* Sei-retary, on 
(Jctolu.T l.'!»th, IHj^.^i, with th«' objt-et of removing the 
pi»ssibility of any invidious eoinpurisons being mad^^ 
betw.'en open cpiarries antl mines on th;? score of 
safety (10.795 0). 

i The witne<;s, hr»wi«ver, did not think that Oovernment 

J insp"Cti«>n wouM *limini-'h tie- inimlM'r of aceitlentH, 

since, in thi' majority of ease-^. th«- nn'U an.' victims 

of iheir own carelessness, aiid, in the nst. accident 

is unavoi<lable. During tie.? l:i<t lo years, for 

i'\am]»l«', the f>or-eiMitag«- of fatal arcid«'nt'-" due 

to earele<sn«»ss was S 1-, ;ind th«' ?N'maining 10 ])er 

ei-nt. were unnvoidable . lil.Sol). 

Only two out of th** 1") fatal acci<lent^ that have 

c>ecurred Ourinir th«' la<t (l«Ma«l«' were dui« to pure 

misfi»rtune \10,«JO 21 ». 

No rule-* are posti-d up at th" Pi'urhvn pit-: (lO.S].^, 

10>22». 

^ Qaarr\i?ig is as liealthy a< any otlu-r ont-do«ir w«)rk, 

During the 10 years lb8l-90 iiu'lusive. the average 



pojmlation of Llanllechid and Llandecrin, which Nobth 
iiu'lufles nearly all th(i Penrhyn (plarry^l^n, was ^^^^ 
ll,oUo, and the average number of deaths 222 per 
annum, making th«» low death rate c»f 20 per l,u0O. 
During tin* lu years ending i^lst Deci'mlh-r 1S91. the 
average ag«? at ib'ath was within 2i months of 59 
years. The average })resent age of the Penrhyn 
quarrymen, excluding otiicrials and i)ensioners, but 
including l)0y8, who average 14 years of age, is about 
40.}, not :i4i, a.» stated by Mr. Darbishire. Exehidiug 
boys it is 4Ii. The average age of the olKcials, all of 
whom, with (»nc exception, have spent their whole 
lives, since the age of 10 or 12, in the (piarry, id over 
f>0, and tln! average age of the pennioners, of whom 
there are '.\\\ is 7Si years (16,790- 1). 

About 2.'iO, or one-tent h of the 2,5i »0 persons employed arc ^y** >*• 
boys. !M r. W. J. AVillijims' statement, in answer to ques* '" 
tion 0*.*6>»',to theelfect that boynadmitted tot he quarries 
ha<l to take their chance as to how they learnt their 
tra'ie. is not true (A' the P(Mirhyn pits, where no boy is 
taken on unles.s liis lather or some relation, or his 
gnanlian, is al<o working and able to look after him. 
Boys are admit te«l at the age of 14. In 1^*91, those 
that had entered in lhl9«> were earning 28x. jwr month 
(IO.Nm t»). 

The a ver;j'/e hours are. 9?. in summer and .seven in winter, Hours, 
from Ijcll to b'll, per week of six days, making an 
aveniL'*? ot'8j for the whole year. Alf the men that 
are directly employed on the rock have five minutes 
re^t every h'Mir dn'rint? blasting (10,788 9, 1(5,791). 

Overiine.' is strictly forbidden. It is only resorted to OviTtime* 
for the purpo-e of repairing luaehineiy. A'C., in the 
event of aeci'lcnt, never for slate (piarryiiig or 
dre.--iiig. excepv for some very special reason ^I0,787j. 

To fix a legal inaxinutm of eight hours would be to Eight 
reduci* wages by about 10 per cent, duiinir the Jio^iw'^y* 
summer inonih-^. Tin.' witness had never received 
any applicniion !n»m the nn-n Aviih reference to this 
subject, a?id he <lid not think the nuijority of them 
were in favour of it. The shorter the day, the less 
chance the\ have of making up during fine 
weather for time h.st in bad. The proposed changes 
moreover, wnuid reduce the output in iair weather 
with<»uL eifeet ing a corresjionding reduction in the 
permanent ^'harL^•s . ir»,7>'7, l»».^7i >5). 

Mr. "Williams' statomein in answer to rpiestion 01»Xfi is C)nmpcti- 
ineu'pci. He said that the present misunderstJiud- tionaraong 
ing among tlie slate ijuarry propiietors of ]S'«)rtli ***"P°**-*"* 
Wales involved a l.»s> of lon,iHA»/. a year, lor the 
price mii^ht otheiwif-e be raised 15 per e^nt. In the 
first place, no e-uch misunderstanding exists, e\ce])t 
juntJMg the pro|»rietor> of the small quarri«H. Three- 
fourths of the total prodtietiou of Ntntli Wales, that, 
luiniely, of I lie < Jakley, M(*<srs. Greaves', Mr. Assliet.m 
{Smith's, and Lord P«'in'hyn's quarries, is sold aft -r an 
uniler>landing has practically been arrive«l at by the 
si'Veral owneis as to the prices it isadvisaide toa(h)pt, 
bavii:g due regard to the enormous cjmpetitiou 
from abroad, which causi-s lO.ooo/. worth of foreign 
slat"S to be annmilly landed in London alone. And 
sec'iKlly. it would not have be -n p«.sviid«' to raise the 
price l."i p,'r cent, wirh advaniaLTe to the tiade. If 
it had bc'-n p«»s-:ild«*, it w«>uld liii\e been done long 
agoilO.Si.):!). 
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BOTAL COMMIiSSION ON LABOUR : 
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inspectors. 
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hours' day. 



Mr. JACOB BAY 1 

?l*' ^?^wSJ^^^nS2^^^ IcolliciT Officials Association for the Rhondda Valley. 
Me. HUvfJiiLtij oViia 

WALKER HOOD J 

D. E. DAVIES 1 . o xu ,,r , n ,T r. , a • *• 

EDWARD JONES I Monmonthshire and South Wales Colliery Owners Association. 
W. THOMAS J 

JKNKINS 1 

W. WILKINSON yMininp 



Mr. 
Mr. 
Mr. 

:mr. 

Mr. W. 
Mr. G. 
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Engineers. 



Mr. JACOB RAY. 

Certifirat-d niaiiager of niiiioB, and one «>f tho three 
roprcsi iitatives of the CoIHitv OHicials' Association for 
the Rhondda Yiilloy and district, lianded in a copv of 
the rules, (»f which N(»8. 7 and 8 wero cspocially dcs- 
criptivi) of tht* objects of tho Association, viz., to 
disco.ss questions relatin<^ to nuniiii^. and to support 
nn.'ni]>efs who Lnvo grievances caused by the action 
of the Legislature, the iiispectorfl, tto. (11,078-82, 
11,108-10). 

The Association has 20«.> niondj(M-s. including throe- 
fourths «)f tho colliery oificials, and. jurrhaps, all the 
managers in tli^ disirici ( 11,US'2 '.}). 

As representing thf Association.tho witness coninientecl 
on the answers given by -Mr. liobson, an inspector of 
mines, to (piestions 8-J15-17, in which he attrilmted 
a large nnniber of the accidents tliat occurred to the 
neglect of the men to pro]) roofs reputi'd to be safe 
with the Haim* care a-s those that wero notoriou.sly 
bad. Ah a nnUter of fact it would be imjiracticable 
to put more timber under the good roofs, and, even 
if practicabh', it would be a source lather of danger 
than of security. For, in the witness' experience, 
it was i)o&sibU', by an excj'ss of tiinlu'ring, to convert 
a good roof into a bad one ( ll,088-V»o). 

The witness put in some statistics, ]>i'epnred by the 
Association, to refute Mr. Robson's statement that 
the majorityof accidents occurred where the roofs wero 
good. The fact was quite the contrary (1 1,<)90. 1 1 .09-0). 

Physical diflicultii'S are very great in the South AVales 
coalti<dd.s. The seams are very thick, and. as a rule, 
very free. They are subjec^t to dischaiges of gas, 
firedamp, <fec., which occasion very groat prcssuie, 
suddenly forcing out large cpiantities of coal, and 
breaking down the roof. 'J'hero is also a gn.'at 
numbi'r of slips running through the coal, and 
atffCting the roof up to a considerable distan<'e, 
while large balls of iron and bra.ss, calle«l " ]>yritvs,'* 
are a}»tto dro]j d<»wn, causing a great many accident.''. 
The n^ofs in the steam coal strata r.re geneially 
brittle and uncertain, and liable to dist'jriianco by 
** bumpers " and ** blowers,'' tSrc. (11,11>0 2i>t)). 

It is tho cuj'tom of the district fur the nn'ii to rxamino 
the pits themselves once a month. Sucli great 
im]mrtance does the management attach to the 
practice, that it ])ays a portion of the expenses in 
order to induce the men to continue it. A man 
free from anxi'^ty will do a far better day's work than 
one HUcil with apprehension for the security of the 
pit (ll,lf)l-6). 

A resolution was ])a8sed at the .annual meeting of tho 
Associati«)n. held on the Sth January 18V*2, against 
the aj»pointment of any p(?rson as ins]>i'ctor or sub- 
inspector of mines, unh'ss he had an exj)ericnce of, 
at least, tive years as a certificated manair^T in an 
important C(»liiery. The elevation of working mr»n 
to tlu»se p<»Htswas approved of, but only if ihey could 
claim the above-niontioned experience. Tho Mines' 
Regulation Act could not always !»<; caiTied out to 
the l..'ttv*r. and it was. therefore, highly irnpcjrtunt 
tor an inspector to have such an acr'iuaint-ince with 
nmna.ir<Muent as wouhl enable him to see whether 
th»» law was being sutHriciitly well observe<l accord- 
ing to its spirit. The inspictors' duties should be 
a(ivis(»rv rather than deieetive (ll,02(i-8, 11,111-9, 
11.170 >. 11,211 'M. 

At th«? sam.e meeting, another r(^solutif»n was ])a8sed 
declaring an eii^ht hours' day fiom bank to l»ank 
to b(^ totally impraetii'able in the S^nith Wales Col- 
U'-rie-, sin»'". in ?nany ea^^es. r.y., in the Maii.by pits, 
it w<uild le:i\e nnly ti\" hmirs for actual wr»rk, owing 
to ti-e time ( ccupied in a^cendin«r, deseending, 
travelMntr to and rnnn the ff;ct'S, and in meulu 
(11,099-104, 11,186-98;. 



The present hours are nine undergronnd, or about Houn 
9i from bank to bank ; but some men are down the 
pits somewhat longer. Out of this time, 20 minutes 
are allowed for refreshment, (.'oal is drawn for eight 
hours and Ibrty minutes. Tho witness did not con- 
sider the hours to bo injurious to the health of the 
workpe;.ple. among wh(mi he liad many friends and 
relatives, and with whom lu? had himself lived all his 
life ill,lori-«. 11,120-2. 11,207 10). 

Boys ululer 10, being ]»rotectcd by Act of Parliament, Bnyg' 
are .sent down in the last cages in the morning and ^^^^ 
arc allowed to come up iji the first cages in the after- 
noon. They are never employed, in conlravention 
of tlie Act , inore than 10 hours a day. Boys over 
10, however, may, in some cases, work over that 
time ; but their hours never exceed 54 per week 
{ll,12a-;3ir). 

In those collieries that work two short days and four 
long ones, over lO luurs each, the boys may some- 
times be 10 hours from tho foot of the shaft back to 
the foot of the shaft (11,140-0). 

Ab<mt 1,000 men arc emploved underground in the *'!'" 
Bwllfa collieries, with which the witness is directly ^'^'' ' 
connected. Of these, from 3*5 per cent, are ** un- 
skilled " (1 1,146-8). 



Mr. GRIFFITH THOMAS. 

President of the Rhondda Colliery OiTiciala' Association, ^^ 
and certificated general manager of Locketts* 
Meith^r Steam Coal Ci»llieries, f*tatcd that be had 
been em]iloyed und* rgn)uud as a practical miner for 
28 years, and that he now" bad 1,<')00 underground 
workers under his general supervision (11,214-9, 
11.229). 

He thought an increase in the number of inspectors lojp: 
was desirable, so tlmt their visits might ho more 
frt^pu'nt U1.2-J0-6). 

The witness ])o.esessed copies of the re])orts of inspec- Impt 
tors made by the miners in 415 collieries, and of eerti- Jj^yJ 
ficates fnmi'the men employed in those where such 
inspections had not takc»n idaco periodically, stating 
that the reason wliy insp(»cters had not been a])pointed 
was that the workers were thoroughly well satisfied 
with the condition of the pit^. This, he considered, 
was sufficient }UH»of that inspection by the men was 
encouragtul in the district. He entirely di.sagrced 
wiih the statement made by Mr. David Morgan, in 
answer to (juestions 3i'80 and'4224, declaring that, in 
bad times, the em])loyers objected to it, and that it 
seldom took ]ilace in conse(|Ucnce. His Ix^oks con- 
tained fiL'uris proving that, in the Mnrdy collieries, 
more inspections were made in bad times than in 
good. In 1887. when the paid per-centnge of the 
standard wages was from 2} to 5, 10 inspections 
wt^re mad" ; eight took place in 18S5, when the wage 
per-centag" was from 2A to 7h ; in 1889 there were 
six insjiectiims. the wage per-centage })eing 32J to 
69A. antl in 1891, when the ju'r-centage was 52.J to 
o7A. the men nuule only five examinations of tho 
]>its. The witn<'Ps atlniitted, however, that those 
fi. Inures referred only to Ids own colliery, when^as 
!Mr. Morgan had s])okeu ns agent for the whole of 
th<; Aberdare and M.'rthvr district (11,227-41. 11.249- 
55, 11.270 5. 11.278 8(5).' 

As a genera! rule, the miners themselves jiay tho iii- 
sjtectors they npp.oiniid. Such, however, is not 
always the case. The witness, for example, was 
]»ayinir one of the six inspectors appointed by the 
men in his c(»lliery \^ll.2«'() 9). 

ITewa"^ (piite prepared to advocate an amendment of Imp** 
the hiw i'.u the lin-'S f»f the resohititm. formulated 
b\ tlie Associntii)!! on Ibth Janiuiry 1892, with 
regard to a managerial experience being made ft 
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iiocjf*<ary qnalificaiion ft>r iiisjh^cic^rs. The Assoc ia- 
tiDii. hi>\V'Vs.M\ h:ul ii<»l iiit.'ii'l mI th.'ir r.^s«)liiti«»n fj 
b.* a dir.Ti pn^ii'i-a' f'T ameinliin^ iJie law (ll.oOo - 

I" Th? r» T-o.Mit.i.iyv* of •• nnskill'-il " \v{»rkni ii i-in]il«»/;'»l 
uii«i V tho witn.^s-i' ruiitr«'l i-< iV*.*'.». Tin' j»ro\ i<i«Mi3 
oiih ' Miii-s' ll.'Lriilatitm Act r.'lalinu: t > tlvir .'iiiploy- 
iii.'iii ar.' si'nij)ul'Hi<ly carri.^d uiii. Tlu'V ar..- iK-vor 
t*va«l.Hl hv piiitiiiL»: tW'.) iu'xji.'ri 'IU'.mI iiu-ii to work 
to.ir.,tli..'rai.'^'l-2 b'. ll/2r«) 7, ll,:U7 Ju'. 

3*5o \t:r c 'Ut. of th' ]» Tsons killod l>y acfiilvnts aiv 
*• uiiskilk-d.*' /.'.. havo had l*ss iliai/two years' i'x- 
p 'ri«.*iic ^ mid M'LTroimd. 7*«m» p.r cul. ar.» btiys uiid t 
16. and tlu* r.'JiiaininLC b5»-U ar.' ••skilled" or on- 
])'*ri*iic.'«l iiieii .ll.oL'l -». 

'• SkilK'd" work-rs are noi always skilnil ill,o^2:i). 

All <dirht hours* day tVorii luiik l«» l»aiik wouM never 
»4iifived ill the st-am coal collieries »»!' South Wahs 
ill,:Jll-0). 

Mil. HOWELL .lOITX. 

CortiluMi 'd tr.'ueral inaiiair'r of Messrs. Perdi and 
Ctj.'s llous.»C'oal Collieries inllie Khoiidda Valley. Ikis 
work.^d und'-rirround a'< a colli 'r for ahoui *J3 years. 
Ahtait .*»«M in Ml ar.' employed in !h'e,)llierii'S directly 
uud 'r his c >ntr.»l ill.:>Jf.) lU;. 

n»- ha«i i>rj[iar.'d n s:ai 'rnc-ni. sliowinix llie l<»ss in rlu; 
<|uantity o| coal rai> 'd. owin;^ it th' irr-i^nl.ir work- 
iuLj of the men after Mahon's day. and h" c«»iii?id red 
that if the holiday w».'re ul)and«Hnl lh*re nuLdil prov.^ 
to he in the tiin ;lluH trained a inaririn f»>r nnikinir np 
any r-jduc/d ojitpui that would he caused b;, a shnri.-n- 
in;^ of hoiiis (11.:»;>-J !» . 

An oijrht hours' day, however, from hank to hank. 
'''• would h»;avily handica]). in respect to output, those 
colli<*ries Avhcre tho wurkin.irs art' situated far from 
the hott»)m of the pit, and would place the men «'ni- 
ployed in them at a serious di.sadvantatre in respect 
to their wa«res, f<u* the less timo they were actually 
at work tho less money they would earn. In one of tlie 
witness' coili»?rieS. it would retlucsi the a<."tual work- 
ing hours to si\. ll"re the luen have t«j travel 
nearly three miles underirrou?nl to «ret to th«.' face, 
and they S]v.'nd two hours evry day in walkini^ hack- 
w.irds and forwarils an«l in mesils ill.ot'^-'J, ll.o'J^- 
bl.l. 
-a Th; moil do not care to n-^e the powers of inspeetion 
given thcni by the Mines' Ketrulatiun Act. Their 
committee at th* Dinas Cly<lach colliery sent in a 
Stat -meiit dat«Ml Deeomher tli.^ :;Oth. 1>:S1»1. o\pressin.i» 
thoir s.itisfaction with the witne.^s' manair«-mr.iit of 
the min • and with the arraiiir«'ments made fnr its 
vitil.iti'.ii (1J,;{.V2 fi). 
Th»' wit:i 'ss has never obJM'ted to in«pceiiou hy t)ie 
men : on :i\ " contrary, ho has always encouraLXed it, 
and has -ii^noil a C'rtifieato to tliat e!l'«*et iU.O'VJ, 

ll.:3:,7-8'. 

w. Ho asjreO'.l with the rcs«»hition parsed hy the A-^^soeia- 
tion atrainst thii appointm.-nt a.s ins[».-ctors of nn'ii 
who could not claim live years' «-xp"rienc»- of manair-*- 
nicnr ; hut h" did not ui^re<^ with Mr. Tlinmas in 
thinkiii'-r that the nnmh'jr of in>p<.'-tors sh«ei!tl l»e 
increased ill,:]«n- 7). 
Ill" Care wa«J always taken to ohs rve, a«'eordiMir t«i tln-ir 
»• stri«'t.rst interpretation. iJi-. provisions of the Mines' 

K^trulation Act relating; to ttie eniployne'ni nf ••un- 
skilled " or inevjM'rienecd workt;rs • 1 l.i50i'-0o'. 



Mr. \VALK1:UI1(.)0D. 

t>. (leiieral maiiair-r of ih-- (JlainorLran and Dina-J 
Collii-ri"-. stit«'d that h* wa< a«Mpiaint.d witli tie* 
coalIield< of Se'»tland, the Nnrili «»f KnL'laiul, and 
Beli^iinn. hut ha«l n'»\vh'T'" foninl siejj tr-aeh-r<»us 
rt)«»fs a«J exist d in tlie S-.nith AVal.. < S: 'am ('..al 
C'ollirries. Ther:' i'< m<»rv' pres.«np' all nnnid the 
Welsh pits even than th -r*' {< in tln' vsTy de«-p 
collieri«'S of n.dirium. Larir • fall- of thickly timlM-red 
roofs and uplc^avals of the Hours fre«pi'ntly oeeur 
without the <liirhte.^t warniiiL', and in spit' of evi-ry 
precaution num.'rous aecid"nts are reeudeil 

W*' ]n the Mardy colliery. :)1»<» ]>er i'.-nt. of the nr-n arc 
'*• •• unskilled," /.«•., with I'-s than tw«» \«-ars' e^peri••nr•.•.• 

1lnd•••^irround ; in the Ocean enllif-ries, ."» per C'-nt. ; 
in the Glaniortran. ahout 4 hi) |>er emt. < 11. ;{•»«.» -1'. 
Of thu total numh(»r of fatal accidents underi;i^«»UTul, 
3*53 per cent, happen to ** uns'KilI<'d '* men ill,:^I'L*i. 
IT 7^w^, 



Mr. DAVIl-) EVAN DAVIIJS. »outh 

. . M ALL'S. 

Lertdnaied maiia-;er iif the Cwmannm Cidlieries, 

sJaieil that he r.i»reseni« il tho managers in ;he 
Ah.rdare and M-rili,\r Valley.-, where l().5«»«j nn'u 
w»?.e iinjilnyrd ami <»v.'r -!<,•>''»». U«n) tons of cdai were 
raise*l pv-r annum (U.;{'.»4-1»». 
Atteniiuii h!»< hen drawn to tlie answers uivm l»v "ruskillwr 
Mr. David Morgan m (juestions :»m*» and 4ol;.i -J;] w..rkim'ii. 
inclusive, in whicii he htate<l that ahoui iVi per cent, 
of the men emjiloyetl in the Ahenhire and Merth\r 
di>triet w-en* •' unskilleil." and thai the law was 
fieijUOiitly evaded hy puiiinvi two ine\p-«rii'nced men 
to work toL'.'tiier. in couA-ipience of these state- 
ments, a careful iiupiiry lias ho.Mi made at alm«)St 
evi'ry Cijlliery in the district to whicli they i:i)plied, 
with ih«' r.'.-nlt ilial only o per cent, of tlie mer; 
einplijyed prie*-,. \^^ |),> unskillnl, 4 per cent. hein«^ 
tnirai^ed as eommun lahoun-rs in loading and unload- 
inu', sliifiiiiir ruohish. tVe., and t'ldy j' per cent, as 
hcwrrs, while in no ca." is an " unskilled" hewer 
cmplnyt'd exe.'pt in ctunpan} with an experienced 
manai.:;t»7 11^;, ll.l7o S;.. 
The Welsli system, hy whieh e\ery nnin timbers his own 
workinir plae.-, i-j prefeiahl • t«) that pn-vailini; in tho 
North, wluTe special lirMiienie'n are employi-d ; but it 
re«,niies the <'o|Ii..r t«) be a larticnlarly .-'kilhil man. 
'J'lu' Witness, indeed, wnnhl liUe to anieinl the oiMh 
ireneral rnl" ninl r siM-ii"n -I'.* ofth.- (.Val Min*-.>' Ue^u- 
lati'/ii A<-t. b\ r.'d.u inir ili • (pniliryini^ juuiod of 
eniploym ut Inu'i 'J, years to IS immilis, and by 
speeialisinir the cxp.'rienc- of (1 months out of tliO 
ix. Afitr b. jnir enip'.<»y«;d for 12 nn'iitli-* ab-ait tin* 
fa'-e a-i an onlinary lal»i«urrr, every man sh(»uld 
dt.'v«»tc a funher perio I «»f .».i\ months to workiiiLT as a 
h<wer in c»nipany with a *'sixille«r' man belore he is 
allo.vid lo have a WTkiny; phice «»f liis own. or i'veu 
to shan- nil.- with a nnite. The m.-re iaet of haxini; 
done si»me kind of work about the face for two years 
does n<»t properly I pialify a man to protect his' own 
Avorking place. Airain, the ])rohibiti<m of inex- 
]»erienced men to cut coal should be extended to tho 
still more dantrerons ta.<k of knocking out timber 
(ll,r,(U-«U). 
Anionir '" skilled" workmen there are var\Mng degrees 

of ^kill .11,11:1). 
Periodical inspeeti«»n by the workmen is made in about Inspection 
bo i)er cent, of the 'collinies in the Aberdare and Jjf .{,***' ^**''' 
Merihyr distriet, and every eiic<»uragemcni is i;iven 
by employers t«» the ])ract ice, even to the extent of 
paying half, or moie than half, of the cost; (11,411). 
A tirst ch.ss cfrtifieate of e:»mpetoncy and a .sullicient hMiwcton 
expcrienci" of management &>hould be indis]K>nsabIe amlsub- 
(pialilical'ons for in-spectors and sub-ius])ect.ors of ""*»***^**""*' 
mims. Working colliers, regarded simply aK such, 
are etitinly ine.unpetcnt t.) perform the impor:ant 
duties <»f insiiectorshij) and to eAf-ei^e tlie gn-at 
powers given to tlh-m ljy ih«' Co.il MiiiLS* l{.'gulatij>u 
Act, cspet'lal'-y under s«e:ion.s 11 and 12, whieh 
autiijri<e tlu'in to give to managi-rs and ownra any 
instructions ihi-y think jiroper with regard t> 
structural and (.-ther alterations. There w«)nhl, h«.w- 
ever, be no "jbieetion to lh«' appointment of wnrking 
m«'n as sub-inspi-ctors. provid'd that they wer..- not 
entrusi-d vith tin' p'lWer.-! cinferr;'tl by iIh* above- 
nunlinntMl s. »tn.ns. and pmvided that tney i-.el I first 
class cert i tied ".•< o!' eunip.t«-l:ey. Tiiry -li-iuld pos.-ess 
(pia'itic:ili.'ns at ha-t e«j!:a'' t.) t lai.*e nf rlie in magers 
wh'se aetions they h.i\i' authority I » .-upervise. Lt 
was lor thi> r«;a.-Mn that th«' wirne.s.s ili.-sei.ted from 
tin- npiiii-.ii » \pits-i d in an*?v.»-r t'» ijUi'Siion Itjh'I by 
Mr. l.-s:ie Kvalis to thi- eli'fCl that tie- jiossrssiciii of a 
.-(.<• Mid el'i-*; «•• nlicate <hi»iild Ih- ih.fnn* 1 sntrici»'nt. 
A nianaL^'-rial i'v;i«'ri< nee, h'iw«-ver. nei-d not 1m» 
iii-iisti'd on in tin- ca.i' '»t' nu«'j tl at. havr held Stseral 
other hi L'h'p »-:i- abouf a c>lli»^rv ( 1 1 . t H- .:.. 11,«;17-*J«», 

ll.r,:;o i--. 

Coal i- wo.nnl for i> b.ourj a day, or ."it imin-s a w«ek. H>urH. 
Tiie h 'Ur-i tVcm b.mk to hauk ai«.' al'ont jo ininu:.-^ 
pi-r day l«»ng«'r. Tn^ler this arrangement, l.n\vev«-r 
tin- witm.'.-s' nien at Cwnianian an- n>\ working' niMjo 
ihan <» hours and to minutes daily at thf fae.'. Tho 
h'figtn of lie- time of ••mplnyin»-ni. i-* imi injurious lo 
tie- he-«.lth «if tin- miners, Tie-y always woi k in a 
tem]ieratur«' var\ing tVom t'>\- to To ileirrees (11, lL''"»-ii«>, 
1M:;»> t«». 11.:.:;:'^ l" ll.'iiil'i. 

For s inie years aft«'r tlie pa>«inLr of the Mines' Aet of 
1>'^7J, nin- houi> were w »unii e\ery day; l.u:. in 
ord'-r t'» suit tic; conv«*nienee of fh«* workmen, it was 
niutualiy arranged thai they should work tuily j-even 
h'lur- on Moinlays and Saturdays and ten ou'ih** re- 
maining four days. This arrangement Inis not been 

C 
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SorTR to the advantage of the owners ; but a return to the 

^^^ old system would interfere greatly with the liberty 

of the men, who are now able, on the short days, to 
do vote j> poition of their time to social and religious 
occupations without losing a day's wages (11,421, 
11,431-4). 

Uilmur ^^'^^ ^'^*^'^ ^^^ "^°^ *'® sometimes down in the pit for 

more than 10 hours, although, in the case of t)ie 
former, this is an infringement of the Coal Mines' 
llegulation Act (11,535-9). 
Sight hours' An eight hours' ilay from bank to bank would bo 
^' impi-acticable in the South Wales Mines. It would 

reduce the actual Lours of working to five, and would 
probably cause an increase in the number of accidents, 
by furnishing the men with an additional temptation 
to hurry and to neglect the careful examination of 
their working places (11,441-54, 11,500-11). 
Accidents The accidents that occur are not to bo attril)ut.ed to the 
by^lragthof present length of the hours. In 1891, when the men 
Iraun. worked for a shorter average time than they have 

(lone since 1873, the list of accidents was longer, 
even in proportion to the num))er of men employed, 
than it had boon in any previous year (ll,'l56-59, 
11,512-32). 
It has, indeed, been stated tha!; the largest proportion 
of accidents takes place about the last hour of the 
day's work, when the men have become lethargic 
and too much exhausted to take the necessary ])re- 
cuitions ; but the reports of the inspectors for 1890 
fcliow that in some districts, fi.fj., in Lancashire and 
Ireland, the greatest number of underground 
accidents occurs during the third hour, while, in 
others, no particular hour can Ikj characterised as 
]>articiilarly unlucky in this respect. And the 
witness* own experience of 33 years pointed to tho 
same conclusion (11,456, 11,459). 
[n tho steam coal collieries of South Wales, at any rate, 
where the roof is bad, it is certain that the liability 
to accident is greatest during the first two or three 
hours of every shift, l)efore the collier ha** had time 
to become familiar with the condition of his working 
place (11,459). 
Accidents are the result, sometimes of ]mre misfortune 
sometimes of disobi'dieucc, and no less frequently of 
^ the carelessness engendered by familiarity with 
danger. Fatalities are more numerous in the case of 
skilled than of " unskilled " men. Owing, however, 
to the small number of the latter, it is impossible 
to produce conclusive statistics in support of this 
assertion (11,413, 11,488-505). 
Irupectors. Tho Government inspector pays occasional visits of 
from two to four houi s. A thorough examination of 
tho colliery would take six days ; i)\it no inc^roase in 
the number cf inspectors is demanded in the interests 
of safety. It is up m the individual workman that 
reliance' must be placed for preventing all kinds of 
accidents underground. Xo Acts of Parliament, no 
inspectors, nnd no scientific appliances can eliminate 
from tho mines the natural sources of danger, or 
remove the npc^essity for constant care on the part of 
ovcry man engaged in so dangerous an industry. 
Miners must continue to be taught tho importance 
of taking care of their own lives and limbs (11,459, 
11,605-15). 
Conditions The large number of accidents in the South Wales 
jJ^^P**^' coalfield as compared with other districts is due to 

the peculiar and dangerous nature of the strata. 
The slips in tho roof run in all directions, and not 
only in one, like the ** cleat " in the coal of Dnrhani, 
the position of which can generally be accuiately 
inferred, and precautions taken accordinglv 
(11,561-3). 
BulH*on. 1^0 system of sub-contracting exists. The practice of 
^**<^>"^* engaging men through charttjr-masters would not 

work satisfactorily in .South Wales, and would pro- 
bably cause an increase in tho number of a<.'cidents 
(11,601 4). 
Allowances. After making inquiries with regard to the statements 
made by Mr. David Morgan, in answer to questions 
4156 66 inclusive, to the effect that the colliers have 
to pay on an average 7«. a ton for theii* house coal, 
t.f ., almost as high a j)rice as the general public, the 
witness found that they were allowed to buy it at an 
average price of 5*?. 6f/. per ton (11,416 23). 
M^flm^"" No fines are exacted in the district, except in the few 
cases where thov are imposed for absonce from work, 
and where deductions are made for ** dirt-filling" 
(11,460-4. 11,541-57). 
"Sarrinccd" Bepr'»serifaTive delegates of tho men are not "sacri- 
""™' iysf^^l '* or dismiswS, and employers make no distinc- 



tion in their treatment of unioaists and non-unioni.<«t3 som 
(11,465-9). ^'^ 

Mr. EDWARD JONES. 

Formerly chairman and now trustee of tho Monmouth- Thewiti 
shire and Scmth Wales Colliery Owners' Asscciation, 
represented more especially the county of Monmouth- 
shire. The Aberdare and Merthyr district was 
outside his cojistituency (11,640-4, n,847-8). 
The Association comprises 70 firms, employing 70,000 JJj^^af 
workpeople, and owning an aggregate; numbitr of 2o7 
collieries, which, in 1890, ])roduced 21.543.926 tons out 
of a total output of 29,415,025 for the whole district. 
Its object is to conduct all business ccmnected with 
settlements of wages, and especially to defend it« 
members against unjust demands of the workmen. 
Tho subs(rriptions of its members, amounting to a 
total sum of 135,000/., are based upon the output of 
coal, and are kept in reserve to meet the contingency 
of a general strike. Indemnities paid to members for 
strikes not of a general character are provided by an 
extra annual levy, and their amount is regulated by a 
sliding scale based upon the selling ])rice of coal, the 
object being to make the grant sufficient to cover 
both the expense of maintaining the affected colliery 
and the estimated loss of profit (11,645-50). 
Whenever a strike occurs, the attention of the members B^fk- 
is called to erne of the rules of the Association relating^ ntting. 
to the employment of persons discharged by their 
last employers. It is the custom to refuse to employ 
men that have left another colliery tm strike. This 
policy, however, is only adopted in order to meet the 
men's action in refusing to work with a view to 
sujiporting each other's quarrels. Men that have 
the courage to continue working during a strike are 
boycotted by their fellows, accomjmnied on their 
way home by the music of ])ans and kettles, and find 
their windows broken when they get thei'O. Em- 
])loyer8 feel quite justified in taking measures to 
combat siurh j)ractices as these (11,766-75). 
In the witness' district, it is the cuislom for a month's >'«ti«f. 
notice to be given on either side before terminating 
an engagement (11.660). 
No ill-feeling has arisen with regard to the employment Bt-latio 
or dismissal of the men's representative aelegates. 1^**1*^ 
The Association conducts its official communications ciation- 
with the representatives of the workj>eople quite 
irrespectivelv of their membership or n(m-member- 
ship of the' Union (11,669-71, 11.719-21). There 
has. however, been some little friction am(uig the 
men themselves, those belonging to the loco! Unions 
on the one hand, and to the Mining Federation of 
Great Britain on the other, having refused to work 
together (11.669). 
Various rnli^s have from time to time been put into Dednc 
force with regard to deductions for filling dirty coal ; 
but they have always (rreated a great deal of dis- 
satisfaction among the men. and have frequently 
resulted in .strikes. The ])ractice of sending out dust 
and refuse mixed with the coal, however, involves d 
considerable loss to the employerii, sometimes to the 
extent of (>«/. a Ion. The clauses of the Uoal Mines' 
llegulation Act that deal with this matt<>r are unsatis- 
factory and difficult of application, and the}- urgently 
need ameiidnient. The waste of valuable fuel caused 
by the men's carelessness in filling the coal really 
amounts to a seriims national loss (11,685), 
The witness knew of no case where the miners were i.lto« 
giv4^n houses rent free. The custom with regard to 
allowances of coal varies in the diUerent districts, 
lu some, it is su[>j)lied to the men at as low a rate as 
16*. a ton. while, in others-, they have to pay tw., 7»., 
or oven 8^^ per ton. On an average, however, it 
would ]»robably be found that coal is 8U])j)lied to the 
workmen at about half the cost of proiiuction (11.655- 
6, ll,757-(nJ). 
In coTi.sequence of an increased demand for coal, a strikvt 
multitude of new allowaneec. were made at a certain 
colliery in the district, which raised the cost of pro- 
duction by something like 30 per cent, in addition to 
tho increase of 55 per cent, claused by an advance in 
wages. The owners did not wish to continue making 
these allowance's when the price of coal fcllj but the 
men demandt?d the system to be fixed, and a scale of 
allowances to be formulated which should hold good 
whether times were good or bad. On the refusal of 
the employers to accede to this arrangement, the 
men went out on strike five months ago. The affair 
is still waiting settlement (11,792-3, 11,897). The 
dispute, however, is confined to one colliery. The 
last general strike occurred in 1875, and, after con- 
tinuing for 19 weeks, resulted in tho establishment 
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of a slidiiiL? Hc.'ili*, whirh has contitiuod to oporate 
without inhTMiissioiK thnii&i^h with occasional im»- 
\i<i'»H, r\i'r sine ». Th ' witn-.'ss haiul mI in cupics of 
tbt.' slidinir si'.'ili; ir; ^''Tiu'iits dat-^d rf-!ju'<*tivi'Iy liiJih 
May 1S75. 17ih .!ainin»y JSSo. r'.th Jiliv* lh?<2. l."»th 
Jiiimary l>.0.>.a i.i l-t .luiinaryl^i»2(l l,t).VJ klljir:*. «>». 

Lo«*al di-^put •<. arisiiiir >\\\t'.' 1^75. h'.w \ witfi V'vy few 
i«\<vptii»ii<. hofii n.'f»»iTcd f(ir srttli'!n«-nt t«> tl.r slidiiiLf 
st'ali* ••otuiiii K'.'. which, lik" iho Jnint r'nnmitic*- in 
Nnrthu!nl» 'rhiMd, acts as a Hp«.'<'i v-* <»r rotiriliation 
hn.ird. Ki'^hry ras.'S h:i\«' hiM.-n hrouirlit iM'forc it 
d'lrini; thv \n>\ si\ ycir'*. and nearly all of th-'in hivi* 
been d.nilr with asnicahlv and siu'c-'ssfnllv il!.<r»2, 
lt.»i77-8. 11.717 ><». 

Ahout 9<> ]»>r I'lMit. ' r thfst* r-isj'H havo l»:M*n hrontrlit up 
hy the workmi-n. Many of them wcr.* niathTS of 
siieh a trivial natnr* thit they onijjht to have l»'en 
B'ttl'.'d on th«» sp.»t. and not com-.* l»'.»f«»re tli » slidiiii; 
se.ilM-.nnniitt-.M) ai alhll.702 t\ 11.7»1 i»I». 

El-.'Vi*u ri»pre««iMitatives of th«» Owners' A«!<'iciati«»n and 
a <*s)rrespO!idinjr nnmlHT of pj-rsnus elmscn l»y the 
iiion const iiul • t]v eorunntle.'^. C2n«'-*tinns enniini; 
l»ef«»re it an* not submitted to a vote, and lu) decision 
e.iu he arrived at. unless both ijariie** enmc ti> an 
ai»re.'!nent. The usual praeticc i^ to refer ih" matter 
to two members, reprp-entativc ot either sid-i. uiid, 
on their tlisairreemcnt. t) d 'pnt«' two additional 
members to aid in idfeetini; a settlement ill.ti.VJ, 
11.71/Ji. 

No resort ha< »*vcr been nmd»» to arbitraiion ui)«»?i the 
fa-.lun* of th.' two sides of the e>m!:iitt.'e t-i a^roe. 
The worlcTU n's rejire-i-'ntatives. indeed, have ir.Mier- 
ally been in favour of the ap[)ointment ol'an umpire, 
especially f >r the settlement of is >laied I'eal di<put'*s, 
but th* e:!iployers b.ave always objected. becan>e 
they fail to t:ee any tinalijy in his tleci^iMH. TJU'ro 
would al<o bo irri-at dilli<-iilty in obtainini^ an umpire 
wh«> ]ios- '-JS-'d the conliden*'-; of both parties. l)i.-<- 
putes would b' irreatly !nulti[»lied if the men knew 
that they could refer questions t»> an umpire, because 
his award mii^ht reasonably ])e expected to be <»f the 
nature ofaeompromise.!indtlujywouldacenrdi?ii;h' feel 
eortident of 'j'aining some advuntaire by eycry cr)nt 'St. 
Th'.» !*ame obj'-cti'»ns wouM aj»ply to tin; a'ppointnn'nt 
of an ind'pend.'iil chairman to ri'tfle witli the joint 
e mimiti 'e tll.'JTi* VI, ll.»i'.»S 7<.»l, 11.7:1:*. 7, ir.><is, 
ll,8iv,i. 

Membership ofth.' permanent r-liet' f.iiid, which has 
ln.'..-n established in th»; <listrier, is ijuite x.iluntary; 
but it is un l.'rsto.)d to imply contract iiiir ''ii; of th'^ 
Kmpioy.Ts* Liability Aet. The m -mliers subscribe 
l\\ih per Week, and tiie em()loyers "Jo p t e-Mit. on their 
m .'u's contiibniion-i. /. .. one-fourth «>f :»!(/. j). r man 
jur we.k. Wh"n t;i • men's c«>ntri!»tiiioii-j w.-re in- 
civa< 'd from :»«/. to :»J«/. those of tic emj'l«»yers were 
iner'MS:'d y'l" /'"'•' 'ill.tl''*' 7. ll,71<». ll.S-I'» :»•. 

Durimr tic last iLycar-. th- owners ha\.* <'Mnt:ib;ited 
between .".o.on._»/. (.nd «;.».«»on/. \,t ili.. inml in r.-*p"ct of 
half th" \v.»rkm -n in th* disrric!. b •i>;'j: menibers. 
where.is. with r.--[>.et to th" oi'.:cr h:\lf, noi b -inLr 
m-'mb-'r-J. tliey hav • not paid more i-.an l.o i!»/. in 
iiidvmniti -s under the lvnpl»ycrs' Liabi it»' Aei. Jt 
would - -'m, t!ie: -f.iri-. tliat o:e*-tifti"th "f th- s:i:n 
]»aid by th 'm to \\i > fun«l would hi\e nn t their 
lia!»iliti.s if ili 'y had not c«mtract d out of tic- A<'l. 
and th 'r.* are n i'-w owners who liave for* tiii- rerj-on 
r..*fus*d to r-niirilMit '. Members \\}eKe miploNcrs 
arc non-sulisr-rib -rs ri <• 'ive a propoiti-wKil'ly :cd»iced 
allowai.e • fiom the fund \n nw • o!" illn'>- or death 
thr«>ui;hae 'id.s.t 11.712. ll.^^j:'. :10-. 

Th.- contribution-! ma I.- b) ilic Mwn-r- dn n"-; uitimai -ly 
com* oiu III" In- nair- fund. M "iiii -r- and non- 
memb -rs a!ik" rec •i\ • «\ietly ili.' -inv waize-. If 
su*'li e »!itribution«J w.rc inad'-enmpuUMy. lii • l-nrden 
would b. nn:ri; lik "ly to I'aU upmi tii - publi«- than 
upon the w»»rkm.'!i ill. >*"»•> <'4'. 

About .y»,ono niin.MS beloiiLT ti) th • fuml oMt of alnMir 
TtKOun «'niploye»l iiy tbe (Uvners* /^ s^Mciulion, untl 
about i'0.(.)o«» in the v.hole district. In th' witness' 
e<diierie.^. flJil-of the nicii are mendK'r«j as airainst «.»"»7 
wh> are not. Tln're i«J a irrowim: ti.-n>ieney in favour 
of joining 1 11.711, ll»71o I.Td. 

If a mill uishes to b.-c nu • a m -mb ^r of tie- lui.d, h' 
eomuiiini*' tt -s wiili t'.i - s vr.'tary oi' ih - l' -d :•'.•• "'icy 
ia ti.e n.-iirhb.»ur!io»d. wi.o in-iirnci-J iii.n i • ".r.*i- Ids 
mime on th-' b»»oks kejii for t'.ia* je,»rpo.e n; ih{,. 
colliery ofliej. Aftor doinu thi.^ the m i!i his .\\I. 
per wlek stopped otit of his wair«*s to pay hi-* Mib- 
BcriptJou Ul»''<5i-5'. 

The administration of tho fund is ehieHy in the Lands 
of tbemcQ. Ab^iit S"? per c-*nt. of tho officials c ):i- 
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nected with its local a(»«Mic.ies Arc workin.u; men. and 
the renniiniui^ 17 per cent, are collierv officials 
i.ll.COS. ] 1.711.. 

Royalty owners pay \ery little to ihe funtl, aUhouLdi 
the cunmitii* • iias mail ■ ev.ry elforr to induce them 
to contribute to its support ^ll.^Il-i oi. 

Fnnn U) to IJ p-r cnt..i»f t'l • p.»rs»r.': empj«>y«'d 
uml-riXT'ound ar.' b«»ys under lt> ili.tiill-). 

Ver\ few. perhap-i 2 p-.'r ci'ut., but probal>ly no more 
than 1 per ci-nt.. of the ]iersons (>m ployed above 
irnmnd are L'irls and women ill.tJiMS. 

Generally speakini^, the hours Irom 1 ank t » ba.nk are 
»>]• a week. In thi' witness' district, tmly sev*'n JuauH 
are worked on Thurs(hiNS and Saturdays, and lU on 
the renniininu: four days of tho week.' A [)«»rioa of 
10 hours undi'rtcround is only ver\ rartdy evce«»(led. 
Tin* appointed hours of wimlinif are 51 a w«'ek ; but, 
owini? to various causes, .such as the (»ceasionaI 
breakinu: of a rope, Ac., the hours a*-lually wound, 
do not a\eraLC«' more than 'IS or V.K Coal ^.'tters 
work at th" face abiait 7i hours a ila\ . The pri».sent 
hours are in no wav prejudi<-ial to' the health of 
the miners . U,*;.-)7 ••, ll,<;t;2, ll,72o X, 11,7-1^8 .">(?, 
llb:jl-2>. 

An eicrht linurs' day would be most <li-trimental t«i the 
wtM-kiiiL: of the c.illi.-ries in Monmouthshire. The 
cost of production would be nuiterially inen ased. 
At one i)it, that cost was \hL per ton mon» durinu; the, 
27 weeks of the year iMulinu: June IhSM. when oidy 
•12'; hours per wci'k were worke«l. than it was durinj? 
the ri'inaiinnu 2^ weeks. wluMi th" hours \\orke,l 
^Ner.» .'.t. Any such increase in th-- present c(»st of 
production, as nuiy be infi*rred fn»m th- above 
exampl" as the pnibable n'sult of a reduction of th«' 
lionrs. would h!i\.' a V"ry prejutlicial clfecl up»»n 
til" eMal-con<uminLr manufacrurcs. especially tln5 
tin-i»lat • trad', which is in a vt-rv (h'press. d condition 
(11,6VJ. Il..sir,-I7i. 

lidess the rule enjoinini^ an eijLrht hours' day w«'re 
imidiiied so as tt» ailmit of an alt. M-native IK* hours' 
week, a man would not bo permitted to mak" up on 
one day f«)r time h»st on another. It is, also, unlikely 
that he would produce b}' nmre dili^*- -nt attention 
to work almost as much in eiirht hours as he now 
does in nm*. and. even if Iv «lid, th" loss of (me 
hour's windini; must inevitably reduc .• th" output by 
more than 10 j> 'r c.*nt.. vrhile any fresh indue Muent 
to hur.y th" work would only t -nd to iner..:i<.. the 
numb"r ol' aeeid-nts. Furlhermor'-. th"re is no 
sound rea-!on f(»r c )nclu«linir that ih" ni'n would 
I'uni" to work nna'e reirularly und r th* j.ropjised 
n.*w conditioiK. And. lastly, th * wifne^< olij •cted 
«»n prineipl" to any l»\Lrislative interfcrenc » with the 
hours of ailult nnile lab»)ur. If an eiirhl hours' day 
Were enforc"d, it would be neces^arv to employ a 
doubl.* shift (11.»nS»;-«»2. 11.7-1'J. ll.«;a ll.Hli'i. 

**Mabon*s' h«»liday on the first Monday of the 
month cau-S"-* an averair« incr.'a-e «»♦* ;,\//. in tho 
co«<t of rai-inu: each ton of c»ial durinir th" we»»k in 
which it occur.!. Takinir th • averair * for the whob* 
year, the e<timat'd incn-asc in the co<t of pro- 
duction eon*"«pi "fit on th* men's holiday ainounts 
to :>;//. fnr everv t.»n of Coal raised '.ll.riSil, 11, (»•.*;{, 
II.HIO.. 

Ino •* un<kill'd " \\orkm.-n are cmploy-d in th.* ea^iern 
or w 'St 'rn \alleys «»f .Monmouth'<hire in a m inn"r 
prohibit 'd by the Coal Mim*s' K -irulatijui Ac:. 
^lanair"r*; shouhl b* r«'ijuired. howevt-r. to obtain 
fnmi all applicants tor em[>loyment cerliticates 
siirncd by ih ir pr-viou-; employrr-i hhowiuLT the 
dui'ation and cundiiions of their form-r oceupaJion, 
anil, <'.»n\ "rs-ly. tle-y shtaild b* C'»mp«>ll.'d to vriv-.; 
>uch c "rtitic ite-' to all m 'U leaxin-j th-ir >'r\ic* 
.ll.':-l. 11.722 I. ll.7l.K5 1, 11.8«H» 12 1. 

Csetul antl b'M.ticial a- is th" pre< mi! hy-ii:!!i of IiLHp<vtion. 
(i«»vernm.Mit insp ctiiMi of mines, an increase e;th 'r 
in tie* sple-r • »»f its op.'ialion «»r in th" sta'f «»f 
ollicials is not to be recommended. It Wimld t 'nd 
to relie\e managers of much of tin* re^ptin>ibility 
which d«) "8 and should properly attach to them. 
Verhaps an ad»litional inspector miirht wiOi ad\antaije 
b.' appointed ft»r th * Si»uih NVale.^ district, which is 
ixe.'ptiuiially lariT*; but a wlndesale increa-<e in the 
numb T o{' in<peet'»r«< i- t » b * d 'pr •••ated 'llj5i»o 7. 

11.7:•.^ I". 11.7 C i^ »:5. ll.*«^«"' • 
Th.-r.' wuu d I" no obj.'ction to th" appointm-nt of 
w.irkimr men as sub-inspfctors, proviib-il that they 
hid .-ioii.* exp'ii m*c of manaiXi'iu lit, and held lir.s't 
class coiiiticat -s, provided, in fact, that they pi»sse.sst.*d 
ciutal (pialitications with the managers. It would he 
dnrim.Milal to tho b-^^t interestrt of tho woi^kmcn 
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thomselvcs to appoint sub-inspectors directly from 
amonj? their ranks (11,706, ll,8tH). 

Mb. W. THOMAS. 

Member of Lhe Monmouthshir? and South Wab'S 
Owners' Association, and also of ilio sHdint^ scale 
committee, enttrv'd th' mines as a boy at the aij.; of 
eight, worked as a colli. -r till lie was lil, and has be-ii 
immediately conc;'rnod wi'b ('{nil Tnininir ev.-r sinci*. 
He is now in charge of a nuinlu^r of collieries, with 
an a«^i^r..'u:at«» outjmt of nearly a million and a half 
tons per aimum (11,899 W2). " 
The witness was disf)osed to attach greater importance 
than Mr. Jouj'S had done to ac<iuaintanccship on the 
l)art of inspectors with the districts which they were 
a])point:'d to serve. Kn«)wled«j;<* of the language 
spoken by the men would certairdy incnase an 
inspector's intiu'^nce, ev-n if it did not add to his 
actual cfticioncy (11,003 -4). 
Government in8pcct(»rs, assistants as well as principals, 
ought to be ni'.n to v.hcnn ccdlicry managijrs can look 
for advice and assistance, and they should, thcrctore, 
have tilled, for some years, a po^^ition similar to that 
occupied by the persons v.hose actions it is their 
duty to criticise. Workin.,' nii*ii have now a vi'ry 
fair chancL- of attaining to the iH>sitiim of nnuiagers, 
and of rising afterwards to ins])cctorships, for which 
pt)srs th'.ir previous practical training as colliers 
would then be of great service. But the Government 
might a-- well provide for the proinoiion of abli?-bodied 
sailor.^ direct from the lbr»'castle ti) th * admiral's 
cabin, as for the appcnntment of colliers to inti])cctor- 
phips direct from their stalls ilUiKK*, lJ,l>5ii-5, 1-2,005 
-20, 12,008-711. 
So much do ofHcials and owners value the ]»ractice of 
inspecti(»n l)y the workmen that thcv sometimes ]my 
a portion of the expens"S. The men <lo not av:iil 
thems:.'! ves of this right so often as could be wishc<r; 
but to say ihar. this is duj to their fear of the 
omi>loyeis' is, as far ii< the witness' district is 
conet-rnv-d, ^imply untrue (ll,iK^8). 
The suLTge.tion made l.y Mr. Morgan, that miners' 
a'^^ents .<h<»uld be; auth«irised to exnmim; the colli. -ries 
on bchair of th" men is op-n to objection. The 
qualili cat ions demanded of thes' ageists are not such 
as t«) ('(piip a man for the important work of examining 
a lari^i?, tiery colliery. Th'..* same oljjection wonhl 
applv to check-weighm.'n, and to any b( dy of men 
who' had ceas«.'d working in the pit long enouirli to 
les-' acipiuiniance with its comlitHUi (ll,iK)8, 11,91.7- 
51. 12.040 -.M). 
Of hiti? yoars, the conditions of em]»loyment in mines 
have ill ev-ry respect im]»r(»ved. Htairs arc shorter, 
wages are hiirlnT, and the woi k is le.<s laborious, whili', 
the m'.'lhods of ventilation hav" been s ) highly 
developed that they liav*^ made an occupation, 
formerly very unwliolesome, com])are. favourably, 
from aliygi.'uic ]»oint of view, with nniny o\' tlioso 
carried on in th».' towns. 'J'he hupjiy resuU is that 
th(j C(»lliers of tit-day are !>« trer fed, belter clothed, 
and better h<nis -d than their fathers u-sed t.i bi*. ami 
their children are far liett-r educalMl (ll.OO«»). 
The altered state (»f things lias attracted a lari;e influx 
of workmen frt^m ai^rienltur.il and other distiicts ; 
Imt tli'-y gt-uerally b-t^ime skilful work<'rs in a very 
short tinv. At any mte, th .-re is less **unskiUed*' 
labour in the district now than th^re was IS or 20 
Years asro, when the high rate, of wages and the 
stoppair ' of many of the ironwerks and iroiiht'nio 
mines drove a great number of m.-n into the collieiiea 
(11, Wf^. 
Owners do not employ ** unskilled *' men. The witness 
himself w«)uld wA'vr do so whib* he could get 
C!Xperienc.'d miiieis to do the Wf>rk. He had neviT 
even heard of any att.?mpt being mad- to interpret the 
law in such a wu} as to legalise the i«)intemployin"nt 
of two or m<ir? inexp.'riene 'd men without the snj) t- 
inte::dance ofa '" skilled" miner (11.9«.n;». 
At six of the ct)nieri<'S under the witness* coiitrt.l. i;57, 
or about 3.1 per ry'ui., of lie men are " iMiSkilled." a-? 
airaiiist 1,718 witfi moi\. tlian two y.-ar-j' exp..-ri.-..ee 
of w(M-k nnd"rgroun(L Only 13 out of l:'i"» acei<l.'iits 
hai»p"ned ti the former, 'ih- wii;i(<s, liowev. r. 
admitb-d tlat th-s." li^nr s r -ally pnty-.l tlaib 
•• nnskill -d ■' men w.-r ' more liabl* to injury than 
others, b -cause 10 p -r cent, of the accijlenls haj)pe!ied 
to them, wliile therj." were onlv 4 i>er cent, on the 
total number of omphive:? ill,9oC, 11,942, 12.0o2-G7, 
12,07-2). 



Th> disproporticmately large number of accident.s in Son 
the South Wales coalfields is mainly due to the ^'^ 
treacherous character of the roof. At present, the faces .Acchliii 
travel very slowly. If they were worked at a (juickor 
rate, the number of accidents would be reduced, for the 
roof would be fresher, firmitr, and safer (11,980-95). 
Slips are so freiiuent, and the crush on the roof is so 
great, that the men must timber their own working 
plaei'S. The Adoption of the north country system, 
by which the timl)ering is done by a special class of 
workmen, would greatlv increase the dangers of 
mining in South Wales (ll/j0t>-2,00i). 
There is more '' creep '* or ** squeeze " in deep than in 
shallow i)its. Ccal is, therefore, much easier to 
work in the former, but the roof is much more 
trouble.^ome and dangerous. The sujierior means of 
ventilation ad(»pted in the deep ]»its, wh«jre a current 
varying from luO.(M)«) to 3«.»U,01M> cubic feet ])erminuto 
is circular 'd through the workings, certainly diminish 
th .' chance of exj)losions ; but it serves to fan the 
flame when the gas is actual Iv ignited (11.90(5, 
12,023). 
In the witm.'ss' experience, there have been m<»re 
uecidents in collieries with a fairly good roof than in 
those with a very bad one. The reason of this is 
that, in th" lormer, the coal oozes out through the 
** scjueeze '* and the '* crush," and the defect develops 
out of the workmen's sight ; whereas, in the latter, 
the ri>of geiurally crumbles away, and so the danger 
is easily foreseen (12.403). 
Fines are not im])osed for absence from work. Occa- Tiniii. 
sitinally, however, the men are given th(» oj)tion 
between submitting to a line or being summoned 
before a magistrate, for minor breaches of the Mines' 
Act, S:v. The money derived from this source is 
generally tie voted to the funds ofa reading room, or 
to some other such institution established for the 
benefit of the men (ll,in.»7-8, 11,975-83). 
During the last 10 years cu* so, a large number of Rutc« 
Enirlish workinen, chietlv from the Kadstock district, ^"*'*T*'^ 
have come into the Welsh coalfield (11,981-8). *" 

Arbitration has been a total failure, as far as the ox- Arbitr 
perience of the Avitnc-^s extended. No umpire can 
secure the acceptance of his awards, and it is very 
dithcult to tiud a man that, i.** at once acceptable to 
b'Uh parti(s. and really capable of handling the cases 
submitted to hiiu (ll,i»o«J-74, 12,04<.»-1). 
Th" willies.-; did not approve of jilacing any restriction 
upon the hours of aduU male labour. Men are not 
all alike, h^ome work slowly and metliodically. others 
riipidly and smartly. A curtailment of the daily time 
ofomploNinent would bo very unjust to the former, 
who can oidy compeic success! ully. wit! • the latter by 
workinglonger hours ,11,906). 
An eight hours' day would throw out of employment 
the men that had the least advantages f)f strength or 
skill, because owners would prelVn* to retain in their 
serviio those that could produce the largest output in 
^ the time (ll.917-20b 

Employment, depending as it di>esupon machinery that 
<.;ceasionally gets out of order, and upon the variou.s 
exigencies, sucli as storms, &c., that interfere with 
tln.» .«ailinLr of coal-carrying ships, is necc&sarih' some- 
what irregular. There ought, therefore, to be a 
co7Tes|>onding elasticity in the hours of lalwur to 
enable the men to make up during busy weeks frr 
time lost when work wa-* slack (11.90(5). 
An eight hours' day would increase the cost of pronnc- 
tion j'l-o intn. li would reduce the output withcut 
atfeciing the permanent charges, and would, in cen- 
sei|uence, cau.^e several of the less favourably situated 
collieries to be closed (11,910-0). 
If all the men employed in the mines were obliged to (M -1 
get their day's work done in eight h(Airs, the number J^: 
of :iccidents would b-j largely increased. A good 
wc»rknian will now often stop in the ])it an extia hour 
to make up for tin.c sprnt in doing repnir.s. But, if 
he was obHgc.l to be out in eight hours, he would l>e 
tempted to ncL'lect the repairs altogeth r f 11.906-7) 
Th ! st.ilislie»< of aet!ul -nts pr.?p:ir.»d by the witn >:« 
show thiit the ma jority of the accidents occur al. out 
mi.lday, «]in iuLC theiaeiis dinner hour, and not during 
th.r last hour of the shift. The figures for theeig'.th. 
n iitli. and tenth hours are almost id.uitical. Inr.*- 
much, however, as tlie majority of the miners v.ri 
in the habit of leaving off work at the end of al oat 
eight hours, the number of accidents is greater in 
proportion to those employed during the ninth aed 
tenth hours than it is daring the eiirhth (11.928 40, 
12.029-39). 
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■ An additional hour a dav do.'S not impair, and the i)ro- 
poaod reduction wonl5 not lienttit, tho health <»!* t}ie 
coIIi(>rs. Mininu: i>* nnw, mi the whnli», ji healthy 

tte occupatiim (ll/.»21-7). 



Mr. W. JENKINS. 

A niiniuij cnirinoer of upwards »)!* 3<^ years' sraudinij^. 
anil, lor tho last *J1 years, ujont-nir niaiia;^"r (»t* tho 
OcL-an ColliiM-ies, and dir •ctorof tli" Oc"Mn(.'«>nipany, 
dfsirt'd to .snppl«Mni.Mit th:* evid'Hcr; of th* two pre- 
ceiiiniif witnesses (l*J,(>7-Jl r>, 1-J.<>77 l»). 
Tho(.)«^ean Collieries are situated partly in the Khon<lda, 
partly in the Oi^niore. and partly intheCJarw Valb'ys, 
and at Ynysyhwl, adjoiniiiL' the Ah rdire Valle}-. 
Tliev contain sl"ani eoal. and have produced durincf 
the *:J1 years o\' the Avitness' Fuanageinenl L*2j>00.<.MMJ 
tons. Their output for ISOl was about l.HOO,0<»» tons 
out of a total of li!{-2,0U(»,0fH) for the whole countrv 
(12,07(), 12.129). 
Minin«: is a healthy thou£»h soui'.'what dan:^eruus (»eeu- 
pation. A cousiderable nunih.'r of strong, hair men, 
between the ages of 55 and 7n, are t«) be found still 
working in the pits. In the Vstrad-y-todwiu: dislriet, 
where the pojnilatiou i.s almost exelusiv«'ly en*ra.i^«Hl 
in mining, the averatre death rate f»»r the la«<t 10 
years has b'.'«*n IS't*!- ])er l.'K'O. The ])its are, of 
necessity, woll ventilated, because, if they were not, 
the ])revalence of gas would render them unwDrkable. 
Fresh air is conveyed direct to the working |»]aoos by 
means of ** splits.*' Gas, dust, the breath of the 
hor.ses, and all vitiated air pass into the *' roiurns." 
nut they are so highly diluted by ventilatioji that 
they cause no bad sme-ll in their passai^o, and do n(»t 
prejudice the health of the minors. The men, iiid»*e<l, 
nee<l never travel throui^h the "returns" at all. 
They generally both apjn'oaj'h and have their svtjrk- 
ing places through the '* intake," which is the chann-l 
for the fresh air. The pits are wati'red continuc.uHly 
throughout th" niglit to keep down the ilust. 'IMieir 
temperaturf* varies froui <J«> to 7(> dcy:rct*s (12,<)SU-5, 
12,160-5, 12,188-98, 12.2;JS ^e. 12.2<;i;). 
The inspectors' n-ports sliow that the per-centagc of 
accidents in South Wales is rather above the avt-rage 
of the country. This fai't is t) be accounted f«»r by 
the peculiarly friable naturi' of ti.o rouf, whieh 
mak^'S it iieceBsary to usi.* in South Wales three tim. s 
as much \nt wood per given (piantiry «>rcual obtained 
as in any other coalfield. Welsh hrw^r-s. th.-refore. 
are called ujion to disjday a coiisiderabh* amount of 
skill in folh»wing the slips auil prnt.M-ting tlie !«)of. 
Statistics show tliat for the la^t 1" years t»ne \\\\^ has 
been lost for every 107.U0»» tons protbie.-»l. The 
danger would bo ditniiiished if some method were 
adopteil to make th? fae-s advance faster. Tlu'ir 
present slow progress is oii" nf thf chief d"fi-ets in 
the Welsh svsteiri of mining (12. l*J<j, 12.15<J 7, 12.170- 
8«», 12.2:37).* 
••Unskilled" men are n<*ver i'mj»loyid wh -re .skill is 
required, or in dansr-M-ous j)la«N'S. i-veept in conjunc- 
tion with experienced m:.-n. who art* h«*ld r!'spon«-'ibh! 
for their safety. Wh<*n prnployi'd by th 'msflve?!, 
they sire ]»ut to unload rubbish in oM aban«h»neil 
Rtails. Wh«-n working in comj»uny with e\pt'ri«MK'.Ml 
men they are paid at a d.iy wage. Tlu'v very srhlom 
receive bodily injurii-s. and th-* witness etnild not 

Iiossibly conC'.'ive h«)W thi-y couM.caust' aei-idtMit-- to 
lappen* to their f.dlow workm-n •12.12H, 12.2(i*.'. 
12,285-6). 

Govcrnmwit inspeetoisnuiy possibly b<.» of sunn- s-Tvie:* 
in Seeing that tin* prn\isi«»ns of tlu-Coa! .Mines' Ib-LTU- 
lation Act ar.' generally ub.-j.-rv.d ; but an inrrca'* - in 
their number would not dimini«<h th- ruindu-r of ae<'i- 
dents,whieh arisini^for tin- mo>i part frnm falls of r«»of 
and coal, can b* for«.'S'.''-n only by m:'n that vi-^it thf 
working places i'v«.-ry day. ' Th«* colli, ry otlieials 
carry oat no hss tlmn V«)ur daily in-p-etions nf i-v.-ry 
working plac', besides ni'-asuring at stated int«'rval< 
the amount rif ventilation passing through th" min-- 
and recording it in the bo.ik k.^it for tfi* jairposc- at 
at each mine. Any additional inspteiion would be 
superfluous. A Gov»'rnm"nt in^jrctor WMild. "f 
course, be abb* to d -teet aiiv tb-foct in v»*utilaJiMn ; 
but tliis niatt'M- is suifieieirly wvll lonk".l aft^r by 
the unofficial ins]iection carried out bv ih" v/orkm-m 
them.selves il2.12o. 12.27:5 SI... 

The witness was strongly in fav<inr of th • p»riotlical 
inspections by the mi'U. which take pla««.' ev«*ry 
mouth in all the mines. Tin » Lady Wimlsor pit has 
hithert/) been an exce])tion to thi'rule. the men b»i?ig 
ciniU* ftatisfied with its e»ndition; bil the wi'n s^ 
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has been given to und(?rstund that, in future, this pit South 
also will be periodically examined bv the workmen Walks. 
(12.12tJ 28). ' — 

Nominally, the hours of winding are ol per week, but llonra. 
acttially they are only 52, a 20 minutes* st«'pp.>ge ^f.-^P^ 
oecairring eviTy day for the midilay meal. 'i'h«! ^"* "^^' 
hours are distributed over the. da\s of the week in 
a variety of ways. Some collii-rii-s wind tour days 
of t:'n and two of .seven hours. oih<rs four days of 
nine, one of ti'U, ami oni» o\' eighn luairs il2,<'b5 1*2 ». 

The bank to bank hour< an? 1\ hmger fortii* \\\uA • ]iit, ^ff) n^nk 
and, on an average, :jths of an hour lo?i4:'r for eaeii tobank. 
individual emjiloyiHl, f<»r ii takes jihs of an hour 
each way to put <lo\vn and to bring uj* again all the 
umbrgronnd work«'rs at the rate of 12 mrn a minute 
(12,092-103, 12,200-11, 12,23:3-42, 12,287-^1). 

Excluding, however, the tinn; oei-upied in ascnding (^.)0f 
and dt;seending, I aeh worker is on an average nin«' aeiualwnrk. 
hours in tht; pit, but the a(-tual lime of work is 
con-itb'rably l«-.-^s. When a eollii-r has r-aehed the 
btitlom of the shaft, he is still, to take a fair axerage, 
jths of a mile away from his working plac*. Allow- 
ing, th'^refore, for tlu* lime oeeupii d in walking to 
the fae«', havini^ his lamp locked and examined jit 
thehiMip-hurking sta'ion, preparinij his lo«»ls. inspect- 
ing the face, Ae., it .i< generally :{lhs of an hour 
aftrr hi»» arri\al ai ta«.' bot.'jun b fon- h-' begins to 
worlv. A furih-r p rind of liij minnlts slmuhi be 
deduet.d f<»r luneii, whii-h tak«'S place abouL li)o*clo<-k, 
anil al lea.~L 2«> to :\\) minutes for diiin;'r at about 
1 o'clock, ai!«l al!'>wanf.. must aNo be .iua<l' i'or th-.> 
time ojM-npied in walking back to th*' .^liafi again. 
In addition lo thi-^, a e..insid«'rabU' portion of tin* 
tini.f nf v.ork is d'-voted to the ncr-j ssary ia-k of 
npairinjf. Lb-neo it will ap[.'ear that th..' colliers 
are not oni:ag«d in iho actual work of coal gi-tting 
for more than 7 or j»«»ssibly 7} Isonrs a day, 
when tlicir bank t«) bank hours are i5;[ i I2,''l»2-l0l5, 

I2,i:i.s (Ms 12,18 h I2,2;j:}--«;i. 

An eight hours* day from Initik to bank wouhl, there- EiKlit houiV 
fore, rc(lu(re the time of coal gt tting t» oj or, at «tay. 
most, lo i)\ hours. The ]irop()<.-»l eriange would 
initlud ; th • spt cial repairing .^^talf as wdl as the 
hewiTs. Without a complete revo.'uiitm <m' the whole 
.«>stem, it NNoulil be quit** impracticable io kcp the 
collieries <»pen, ii' both colliers and ivptuT-rs w«M*l'.i'd 
i^nly 'o\ hnnrs a day. The rupairinii .-lalf v.oulil l.avo 
to l)o ificrea-sed by *Jl per cent, in eor:e*poiniiijg 
ratio wiih the rrtinction of the hours, in order to 
get. lie; work don<.', <*s|)« ci;i!ly as tie- c.»lii«"rs wouhl 
]irobably do le-s repairing themsel\i:y. and tin re is 
n limit to the numbir «»i' re}iairers that <'an be 
employed in a given s}>aee without gefting in • aeh 
other's way . 12,00<*» 1<m;». Ouin-.; to the a.hlitinnal 
stalf of rejiairers re juired, the i>«'rmanent charges 
would be increased by the amount of tlie wagi'S paid 
to the newcomers. Tle^ heWers. being paid by the 
piece, would, of course, earn l«.ss, because they would 
produc less ; but the «>th«T iab«)nrers wouhl noli 
ace<-pt a ])roportionate reduction. Koughly speaking, 
the gross watres now juiid to the hewj-rs are It) 
]tc-r cent. m«»re than th».' gross wagr.s of all the otlarr 
classes of n!uU*rgr«»und workers. They do not seeiii 
to realise that by workinir le«^*J time tiiev would earn 
less imm.y il2,h»9 17, 12,i:io-l*» . 
Mr. K. Jones ha- said (ll.J'^'o.) that an eiL'hi lionrs' ihiy 
from bank t > bank wnnld increase the e »st of getting 
coal by *.»*/. a ton. Tin* witness had rio he«.'itati«»n in 
sayiuLT thnt it w«»uld be by eoiisidi-rably mnre t'lan 
that .12,i55 7i. 
Again, repain is, hauliers, labonn-rs. hitch. -r-. t\:e., 
are ar» iniTifrtai-^ as the etillirrs. juul even th«-y only 
evpend <'»o to «I5 j)er cent, of their energies in c«r«i| 
gettinjT, ri'Si-rving thereiiniining !».*» or 40 p(M' cent, for 
repairitej. Yet the eoul pro«lu<-.Ml by lh« colliers 
has i> ])ay. not (udy for all their own hilnnir, but also 
for tl.at of every one ol' th" non-cr«jii-Lr«ttinirempl'>y' s 
and for more besides. The n-iluction of the output 
by 20 to 24 per cr-nt.. therefore, would eifeci a corres- 
.]M»nding redciCtion in llic wa-^e fund o! uU ij.e 
per^MTis employed about tiie miie'< •12.i""''. 12. -*•!■. 
The projH»sed reduction in the Imur-- w« ii!d cnu-* t..e 
ni'-n not t«»e\p.'rid th-ir Ijiboiir t«»tli • b -t :ulv:i!ii;ii:-.'. 
!>»• liurry an«l "Xtni physical >irain. ti:«-y \v«iuid tlo 
themselNes less thaii ju*-ti''", run unin-e* -i^ju-y ri-ks. 
and mei-i with a gr-ater numb.r of acejil-ni^ (12,'»'J«'», 
12,2.>'. 
About ir«l of the rcpuirers, Ac, work at niirht. They 
go down at 7 p.m. and come up at about -1 a m. If 
an eiirht h«»ur-' <lay from bank to bank was esta- 
blished f«M' both Colliers and repairers, an aihlitionil 
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iinmbor of hours would elapse hetweou th*^ tiin ^ the 
neWJT \v\'t his j»l:i<^.' niidth'.' rcpaip'r wont in. There 
u'ould have to l)c an int«»rval of fnur hoiii's htrfweeii 
the shifts tit ( aeh rud. Tliis won d render tiie roof 
more friable, and falls antl aceitlents niuro n\M^nent 
(12.1i7-2<;'. 

Compulsor\' liuiitation of the honrs of labour is iiu-dn- 
siHtout with the principle of fre-.dom, an<l undesiralile 
(12,267-8). 

The witness had never bfen approached by his men 
with a view to sliortenins^ tlio hours by mutual 
arraii«(ement il'Jjlti.Vd). 

He had seme aeriuaintanco with the workint^ of tlie 
doubk- shift system in the north, at the South 
iletton and Loid L »ndoiub.*rrv's pits. Jlo was not 
stronj^Iy in favour of it for its own sake, l>ut lio 
thought it wuuhl tfud to redneo ae^idrnts by vmi' 
centrat.in'j: thc^ work in a smaller area, ami so enabling? 
the faees to travel faster. It wouhl also diminish 
the area to ventilate* (12.ii50-*V>. l*J.l*iTi. 

The Oeean Company eontributt'S 2^t p'.-r emt. to the 
men's eontributions to tin* peiinanent relief finul, 
of which some of the men enployed at rhi-ee or f.mr 
of the ])its are membf.rs. Contract inj^ nut c)f r.he 
Employers' liiability Act is the genetal ontlititm 
up<ui which the fuml is in up'jration (r2,270-2.). 

In 188(j, the avragc earnin.Lrs of th«' cjllicrs employed 
at the Ocean Collieries were U. 10 J/^ per dav ; in 
1887, they were ^s.iid., and in 1S:M, 7s. 37. js'iglit 
men are paid for six turns a week, thoiiirh they only 
work five. An additi'»nal tonna.tr»' is paid on coal 
(nit during the idght, and tVie rat » is incrtraso I when 
more than oni' shift is i-mployed in the headings. 
There is u) difference in the jirici- paid to a collier 
whose Wiirk is U'-ar to aiul to cine wlio:-? work is far 
from th" shaft (12.22l». r2.2-l(;-:/Ji. 

On the days wh^n 10 hours arc wound, thr boys uiuk-r 
Ity are not down tho pit lii} hours, b -cause they 
dcso'Mid last and asc'U I first. All the boys, ind-.' .'d. 
are not s/nl down in th:- very last or up in tin' very 
lirst bond. It would be dangerous to compose a bond 
entirely of boys. The Coal Mines* i{egulati«m Act 
is infringed, if any of them are down ovor lOA hours. 
Inspection has, on this ]»oint. not been remiss. 
There hav..' been several prosecutions since the rule 
came into force (12.292-316). 

Mr. (.1. \V. WiLKlXrftLV. 

Mining ejigineer in the Monmouthshire and Glamor- 
ganahiro districts, has charge of several collieries 
(12,31(i-7). 

After making in'iuiiies at all the c«)liieries with which 
he was coun«'cted and at numy others, he had never 
found an instance of tho illegal employnn-nt of ** un- 
skilled " workmen. Two or more of them were ni?ver 
put to work together. exce])t in company with ex- 
])erieuced miners, lie did not agree with Mr. Uobson. 
the inspect<}r. in thinking that accidents were caused 
by their empl«)ym«ait (12.318-23. 12.307 71). 

He considered the fciouth Wales mines to he much more 
dangerous than those; in Durham. Staffordshire, and 
North Wales, with which he was wrll acquainted. 
The toi)\\a*s more friable, the scams thicker and more 
dang Dus to w«rk. In contradiction to Mr. UoliSfui's 
answ: r :o ijut.-stion 8210, he stated that «'.|ual. if 
not arr:'* r, precauii<nis wer"! taiccn in South Wal-'s 
than ill the north of England, wh.*re ca.e was not so 
urg,'ntl> needed (12.331. 12.;{72-G). 

Owners do not neglect the safi'ty of the men »luri ng 
bad times. It is as mu(!h t.) their int.'resi t ) secure 
immunitv fnnn aecLd Mit in bad times a- in irood 
(12.332) * 

Monthly inspections are carried out by the m..Mi at all 
the niiu'-s. The single exceptioTi is one of tlie princi- 
pal <-ollieri('S which abandon-'d the system about two 
or thr -e Tn«.»nf lis ago. In spite (d* the r.-presentations 
of the witness urging the m"n to crtnlinue it. they 
held that, as the pits were thoroughly exutnined by 
the ccdliery ofliei-.ils four times a day, the r.'port 
books were op:'n to scrutiny and the (iovernment 
ifis|>ect(»r could always be seni for r(» msike an exam- 
ination, when \>aMi.»l. it was simply waste of their 
tim .' and inonev t) make achlitiowal insp ■. lioiid 
(12.3:?3). 

As a lule, miners i:re a very h.alihy boily of m.-n. Tho 
witness could suggest no further sanitary improve- 
meuts boyuud thone for laying the dust and ventila- 
tinflr tho mu, which had already been adopted 
(12,35a-&j. 



The average r-amings of the hewers in 1888 were 
l>«. OHH'f., and, in 1891. 8.^. ll»i.. i.e.. th-y ro.se 
between th"S» two ])eriods 2(5 ]K'r cent, above the 
si.indard of the sliding scale. This advance was duo 
to a. levelling up of h)eal lates. and to other eircnm- 
stan/c;. attending a period of unusual prosperity. 
Th*.' above ligures apply to a section of the larger 
and de«']>er collieries, not to the wh<doof Monmoutb- 
sliire. Trobably, however, the wages earn«.Hl else- 
where are not much less, or there would he a 
greater numbi.-r »>f men applving for work at these 
eolli Mi-s (12.:;31-^12. ]2.:i:.0, 12,383-0;. 

In l.>?^8, the prices, as a-scertained at dillVrent dates 
bvtwi'en .Vpril and Decruiber, were, on an average, 
Hs. ItZ.. varying iiom Ss. to 8*. \)d. In.lh91, they varied 
from 12rf. i i(?.to 13«. 8J'Z., and averaged 13«f. 7r/. (12,3'>5}. 

Houses are not supplied to the workmen; but they are 
permitted to purchase coal at oi*. a ton. with 1«. to 
l.v. 6(/. lor the leading, i.e.. at a little more than half 
its cost, rhe proprietois find ih" oii for the j=ftfety 
lamps. l\o candles or ]>owder are used (r2.343-.>, 
12,351-2). 

There are no ileductions (12,3."^). 

An eiirht hours* day from bank lo bank would really 
mean litilu mote than about 7i hours at the face. 
It has be. Ml calculated that a reduction of the weekly 
period of work fiom M to -iS hours would diminish 
th .' outjait of a large c<dliery by loO tons a day, and 
inerease the co.^t of production by 1«. per ton. 
Ij<x»is of working ])ower would cau.se the faees to travel 
more slowly, and, in C(m.se(juenee, to be more liable 
to be broker. an<l crushed. Tne men, moreover, would 
havi" very much less time to repair and to secure 
^ their working [jlaces (12.32i-3]. 12,359-62). 

The Welsh miners object to working a double shift, 
though it wrjuld gr.atly increase the safety of the 
mini's auil h)wer the cost of production. The system 
was tried in Monmouth.shire at one;time: but, seeing 
that th.' men would notilivide the labour of rofMiiring 
witli theii* jiarrners. after the example of the northern 
miners, but n^'glected it altogether, the witness 
suL'gesled to their committee tho advisability of 
abandoning it. If the uivn had only con.senteil to 
wt>rk it [iroperly, it might have continued in opeia- 
tion with advantaire to the distiict and to the minors 
themselves (12.3k;-0, 12.3»>3. J2.377-82, 12.387-8). 

If a double shift were worked, and the workinpf places 
jnished <m more rajiidly in conse(|Uence, the roof and 
the (jmilitv of the coal would be great! v improved 
(12,332). 

AVhile 0})posinglhe introduction of an eight hours' clay 
under existing circumstances, the witness stated tnat 
the same objection would not apply to workinj^ two 
shifts for eight hours each, because that would allow 
10 hours for winding (l2,3(>5-t), 12,1^9). 



Mk. THOMAS GRAY. 

Member of th(» Institution of Civil Enirincers. and 
manager of Messrs. V'ivia*! and Sons' collieries, near 
Tynewydd. formerly assisted Mr. Thomas Wynne os 
inspector of mines in S»>uth Staffordshire (12,89<I-P. 
The witness coni'urred generally with the evidence 
given bv Mi^ssrs. Jcuies. Thomas. Jenkins and Wilkin- 
son (12.3*»2-3k 

In the Western or Swansea district, with which ho is 
nioT'c particularly a»<«<oeiated, th<' colliers are generally 
recruited from the hauliers and other underg;Tt>und 
workmen The«*e men. being alriady accustomed to 
underground work, are "unskilled" only as regards 
the actual work of coal cutting. At the same time 
they ar..' never uiven working stalls, so long as they 
remain technically ** un.^killed.'' except in conjunc- 
tion with experienced men. The bad njot\ indeed, 
particularly in the steep measures of the diHtrici, is 
a cimiplete obslacle to the practice (12,3i>4-7). 

The witness received the notice referred to by 
Mr. 1. Kvans in answer to tpiestions 4725-33, which 
was drawn up at a meeting of the union men on 7lh 
Xovember l8l»l. It contained a threai of withdrawal 
from wt»rk on the part of the unionists unlesji the 
r.on-union men j«uned their body aiid cleared up all 
tlieirdu.s (Ml th- following Saturday. The witness 
paid no atr ntion t » the communication, and did not 
know \\)'.'Ai .If; ct it lad upon the action of the non- 
union men ^12, 100-3). 

Ko distinction is made at tho witness' oollieiics be- 
tween unionist and nor. -unionist candidates for 
employnn nt (12,412). 

The bulk, but by no means the whole, of the men are 
mombors of the Minora* Pi*ovident Fund. Membcur- 
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Hhip is uni. iiiado n contlition of omployiuoiit, uiid \a 
not. taktMi for j;raiit.iMl uiiloss th(» nu»n assume t.ho 
initiative and enter ihoir nainos. Thev aro probaMy 
awniv, howi'ver, that the firm p-elVis ils nmploves 
to join(l'J.n:^.2I). 

The Tf'itnesj»es' district cnmpar.\-? favmiraldy in the 
mattor of accidents with the North of Knjrland in 
re:*pect of those mines wheri.» similar conditions rxist 
as rei^ards the nature of th.? roof and the rep»uhirity 
of the strata (li2,40C.K 

If an eitijlit howrs' div were enlorecd, the hvrgor 
collieries, i.e., thos'» drawinj^ from r»00 to l.(M»o tons 
a dav, would not he able to nuuntain their prestait 
ontpnt (12,398-9). 



A reduction of the hours has Ikmii advocated in the Soimi 
int«Mests of the thin scam work.MS, on th » ^-ounil ^^'a''"". 
that Ihi'v are oldi^ed to he in a con^itrained p.).'«ition A«ai»]iliei? 
to cut flu.' coal. Jt. must be buriu' in mind, however, *" j!"nw'»m 
that, in the thin seams, tho men hav(» Ic.is coal to cut *^* "^"''^' 
and ther<»ofsare better. Airain. the ]«roporrion of men 
workiui? seems under '2 ft. ihiek in the Monmouth- 
shire and South "Wales coalfield is only iV't per et'iit. of 
the whole number em])h)yod, so that tlie arirumj'nt for 
a reduction of the hours based u?)« ntlu* in«'(»nvrnience 
of wi»rking tiiin sjam.s is founded on tho claims of 
only a wry snuill number of men (l*J.4')l-7j. 

Under noruial conditions, a rise of IW. or 4^^ ]ier ton in 
the (M»st of pnuluction would cause the thin seam 
collieries to bi- clo.sea ^l'J,-lr<>8-Il). 
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SCOTLAND (LAXAlUvSiriRK AND AVUSJIIirK). 

Witnopsej!! examined : — 

Mil. R. SMELLIK "| 

Mr. W. SMAJjTi > Lanarkshire Miners. 

Mk. R. Ul'NLOl* J 

Mr. J. KEIU HAHDli:. An rshire Miners' Tuion. 

Mr. R. RAIKI) 



AIr a K Alc('(")^ll M''^'*"'*^^^'i''<'' ^^»!*l Owners" Assi-(iuii«>n. 

'\TKir 
Mr. J. M. RON; 



Mr. J. R ATKINSON 1 ., ^ ^ , ..... 

)\'\TI)*^0\' r "**^^>'»i">^'^>t Inspi.'elors of Mnu.-s. 
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Messks. R. 8MELL1K, AV. SMALL, and 11. DL'NLOP. 

Represented ditfi'rent sections of the niin-'rs of liana rk- 
Bhire, ami minim; irem-rally in thai disrri<-i. ^Ir. 
SmeHiereprcSJ'Utedin particular th* l.ar^hall mini'rs. 
at present an unoriranisi'd btuly of worknn-n ; Mr. 
Small, the Rlantyre Min»'rs' As«»riuiiiMi : Mr. 
Ihinlop concurred in th" <'videnr-«.. trivi-n by Mr. 
Snnill. and did not <l"sir:« to inak** any fnrthi-r slaie- 
ment. 

Lanarkshir-* is the larurcst roal miniiiL' distriei in Sfot- 
laml. Mr. Smellii* thontrhr th-'n- wm . r<»nirhly 
sncakinir. iU.oOOunderirround workers in tln' dislriet. 
<if whtmi not moH' than IJ.'JOO wouM b»* orLnuiiseil at 
the present time i9r>:^2-r>). 

Including? oyi'rij:i''"ind workers, there ar«^ I?J>.91-'» miners 
employed in the county (in.liiiJi. Th'» Rlanlyr.' 
Miners' Association is now tin* only r"Lri*-'t ri-d rnub's 
union in th*"* district A roimty or l'u nidation existe<l 
a few years airo, I ait it eollj^p^ d (lo. ir)S». 

In th'/ La rkhall district s 'vi-ral alt-mpts at cu-iranisa- 
tioii have be^n nmcb*. A union "xist d for TJ months, 
with a Tncral)er-«hip of 1 .V'O, but since this collapsed 
in 18*7, no union has been formed. These failures 
have ircnerally been due to opposition on the part of 
the employers, and men who have taken an active 
i»arr in organi«-ation have bem victimised (i»7^<\ 

Mr. SmcViie was of opinion thit di^Tri«"l unions, with 
Heparate commiitees ami irov.-rninir b« dic"'. and 
joined by federation into a county f,'d Tatifui, w<iuld 
bo th" best possible ami I'se ultimate f«'rni by v.*hi<'h 
Lanarkshire miner.^ wojihl b" niLrnuis-d ■.'.".•Us. 

Mr. Small thoutrht tint their ina'-ility to oriranisc 
mii^h* l.»e attribnt-d in tijriat m"asnri! to a spirit «•!' 
jealousy ami to reliirions and laeinl diflV-renec exi.-t- 
ini? amonsr the ditfVreni boui -s nf th" wnrkm.n 
themselves (1o,27o-Hm). 

lioth witne.»jscs were convincetl t]5:.t th" ])rev;ili;nci' of 
Foc-ialistic views in the district li;id no <'nnne\ii»u 
whatever wirh this inability to orixanis • ibMt!», 
10/281- o). Mr. Smellie thoutrhithat ihi- exist, nee .»f 
Kuch views miirht tend to at^irravai- li.c biid relation- 
between employers and emf)loy.'d (1". I '»<».•; but 
Mr. Small held tii»» contrary opini'»n. T]n»«!e men. he 
said, who have the most piononnci d s.icialistic viiws 
have been tl»e very men who have pre\ent<.'d strikes 
and disorder. Sociali>im and jiractical nio.lc!ati<»n 
have >n'i>wn toirether ^l^^•2i»:^-0:. 

Coal getters are paid by toe ton. On-co.s*, or »-hitt men 
rccx'ive day wa^es. Drawers, <b-ivers. and bot.t«im«'rs 
are Hometimcs ])aid by the Imi or score, but i^eneially 
by day*8 wasces (981 OK 

Datal men are paid from o«. Gil. to tw. 1*/. and Cn*. O'l. 
per shift, and as a rifle the majority of them work 
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.six days. Mim-rs are paid from about tis. !»./. to 
7>'. il'/., 7s. bei.MLT the av<'r.itr'' sum enrned, minus 
certain ddii'tions ch;uiihnl bi-low ilO..V-I». Jo.«-7l»>. 
Un\:i emjihued as pony drivers iret lVi»m i*x. (»»'. lo V, 
]) 'I- day. a'-cnrdint; to th -ir ai;e and ex])eri"iiec ; but 
when <Mnpl«»yed by nn-n tln-y may havi* .V. aiid <»>•. a 
^\v^:l^ of tive'dsiys ilO..M8-20h 

^Ir. .'melli • cc»niplain'*d of n ]»ractic* pursniMl b\ some 
miners of raking stranir-.- boys into tli- iiiin- to in- 
creas.' their own wa'-T-. s laiber than t" assist the boys 
(i'7l»o;. A man with a boy. by rea**nii ni' ij.iic^ more 
iVei'ly supplied with tubs to till, cjin earn twic:- a** 
iMUch a-J a mat! without a bo\ . ludvid* «1. of conrs.-, 
that he . 'booses to pTodnc.' more. Tlius, the man 
with a boy i< plac.-d in a b-'tt-r positi'Ui than the 
man without oii". lb* can claim a turn i*«'r hinirolf 
and a turn for tl:e boy. Tri" majority of tlir- men 
(»bji'ct to a boy bcii.ir taken out of an orphanau: • with 
this object. They do n<»t mind men brinirinir their 
own sons (iCPr» ;*•. 

In thesi' cases, lie* "inployir cbulnet' two men's «»it'- 
taki'S from a man and a boy. and for doin-jr so 'jjivs 
the man a riLdit to claim two men's turn<. Th.« man 
pay< the two nu'ii's (ilf-takes for piek-sliarjieninif, 
doetoi*. A'c. : ])ays the boy <!#/. a «lay tor eominir to 
th" j>ir bank ami claimini; a turn, and "arir^ p'r}ia]>s 
1«'.--. (»r }'2^.. wlari sini^i»'-)iande<l h- wouhl earn ofdy Tt?. 

Ihis is calle<l"ben claiminir." Wher.' tiie m.n are 
orirani-v'd th"y do not alh»w ii lOot 1 -10. 

This •• boy-tni n "s\st'*ni has th" ..il'i ei ot' iien-a^inir 
the output very cnn<id"rably, aial -Mm».lim'-i of 
ir'nttinir th«' market and hi-inuinir down jiriec*; I»','Xt!., 

Mr. Smali stated that the practic* prevail d only in 
the Ml'I: S"am tlistriet. In the low seam (li«-trict tln^ 
bt»ys are c»t no us«- to men. II" had sei-n a nian uith 
thr».'e boy.<. aiid sometimes the bo\ s ar • <c:irerly 
hiyhiT than tlii- lamps which the men carry. 

The result has been that the man.iirer or <»\ernian. 
S" 'inix the enormous tiut[Mit and the waii- s !'»«• nn'n 
were takiuL'. iias visit -d all the s- etinn wiiii a r -(bn'- 
lion. beeausj* of this man an<l boy laloui* ilo..(:;:;,. 

Iti connexi'-n uitli appn-nt iceship. tin- witness-.s e..ni- 
]«laimd of ilie violat on of the Min.'s* Act b\ tie iii- 
trodu<'tion of ninkilled woiknien into ih.- minfs. 
Men s-eKinii" "mploynn-nt ar.' seldom a-k- d v. h.-tle-r 
the\ areskilKd miners. The probabilit \ i^iluica man 
askinir for employment in a mine is a WMrkinL' niiner ; 
but 3Ir. SiMi'Ui.' stated that h" knew of many cases 
ill which th-'y had not be-n «pie>tion.d a.** to tlndr 
exp'.-rience. ami In- had knr)wn ••unskilled" men 
durinir tlie past two vears to Avork in plac •< bv them- 
selves (y7l>3 :.i. 

The contract system is also a sour<*e <»f danger in the 

same direction. A eontrt ctor enija.!res *J'> or ;30 men «^»*^ii»'P' 
without askini^ them any questions, and ii is an 

C^ 4 
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ovasion of the Act if tmo man, who in a skilli'd miner, 
t^kcs in lio (»r IW nn*<kill<.'il ui-mi ami pnts tlii-m into 
(liifTx'nt places and allows tlu-m to work lliere 

Botli A\rit.n»'SS"i* wcro airiviMl as lo tli.» ovil arifsinir from 
tlu-« sysi.Mn of snli-coutractin*^. Tlw contracr'n's 
thrmsrrlvos aiv not ollicials of the «'olli;ry. iv.ul they 
are Ti'ry tliird rat:' workmon ; yvt t}u*y can rniplny 
from 20* to 50 men wilhont asking the eoiiseiit. of tliL' 
(!olliory otVicials. Tbe contraclor (lors]n«>t car*^ whether 
the menaro ••xperiencod, provid -d tliut they accept his 
terms. 

Mr. Small wished th'^ Commis^inu to nnd'TSlaiid that 
in s«)mo follieries th<' practice was cpiitr common ; in 
fa(tt. in almost every collit-ry tin? management takes 
no snpervision of th" m^n whom Lh;* c«)ntra''tors 
employ, and tin.' ctmrraetors emiduy whom they 
choose. This is h'hl to 1)0 a dir<*ct. e«)ntrav..:ntion of 
the Mines' Act, and the only escape from it is mure 
fre«pient in.<p'.'etif)n (lo,»>1.5 72). 

Mr- Smellio was of the same opinic)!! (IO,01S 9). As an 
instance of the workin*^ of ih • system, hi* stated that 
the men workinjj: nnder C(»ntractors liad heen known 
to i^o to th»' emplnyer antl ask for a sn])ply of timber 
to k(H'p themsi'ives sife. They wei'i' told to iro to 
the c(»ntraet«»r. They w<'nt to him, ami he t<»ld them 
ho had n«)ihinix to dn wiih it. 

CoJitractinif is danir-Tous. and reduces the waires nl' the 
workmen in evt-ry part of the mine (Oi«i.»Slo. •»!<;. 

Mr. Small d«"-iro<l to d'aw a't-ntinii to ili* existence 
of unskilled and i'e'Xi)>'ri:-need workm^'n in plae-s of 
rt»sponsil}iliiy. H«' deelar.'tl thai soniv^ of the f«»re- 
mt'ii and ruadsmen wer.' entirely it^norant of th-.'ir 
duties ami iueompet -Jit to i)erfurm them (In. 170). 
II:* ha<l heard of foremen who w.tc nnahl:^ to sii^n 
th«» report as re-piind l»y the Mines' Act, ami vv t the 
forrmen's (luty--l«* discover daniferous places and to 
withdraw the m«'n from tln-nj till ihey ari' made safe 
— is th«' most imjjortaut task connected with t'-io 
man:n?ement of the mine (10,.'»71- 0). 

The Act requires that only comi)elenL pJTSons sljouhl 
1)1' aiiooini. d lor-'Uien. The late inspeet<)r di«i«'ouragv'd 
til •m.'ikinir of irporis hy th:* wurkmen t)TUhi« suhj ct ; 
\)\ii his <nci' rsor Ins shown m williuLMC-i-; to «Mrry 
on-, all ill'' pr >vlsi«»!i.-! of the Act. an«l as-ii-!t llio 
•niin-rs in t-v.-ry .d -t lil. Tiie witness d 'dared that 
to r jiort suc'.i a nui.'er to the S«.'tu'.»tary (»f State, pa'^t 
the insjiecror, would o" us-'lvss, heeaus:' the Ss'cretary 
r\' Stat" swetirs by the inspector {lo,i.)fjH -±J), 

The matnr should Ikj dealt with by the Lcirislalurc: — 
(i.) .ln»iiituting an (jxamination certificate for fjrcmon 

and road.-rmen. 
(2.) Sp'-C'tyinij: the number of men and s^'ctirms e:vch 

should superintend. 
(3.) IMaciiiLf them in the service of the (H)vcrnmcnt, 

nndi'r Jh.' c )ntrol of the Inspector for the district, 

as infeiior In'ij)ectors, appointed by the master of 

nn^tal- for the kingd(»m (l«»,176). 
Wac:e.s have been fairly ^ood tor the last two yc.irr>, 
althoii«rh, considerinjjf the nature of the work, they 
are -till beh>w what they ought to be (l»7yt>j. 

Tlie men havi* a cjius" of complaint that in limes of bad 
trade they may ^'o to tlr." pit, perhaps a walk of three 
miles, three days in tln' week, and then tind the pit 
is not workinir. Of (M»urs<' they are not paid for 
comiuL'. Th * men want t» ir.t an arrauL^.-ment with 
the employers, by whieh notice sliouh.l In- S"nt ruund 
when ihs'iiir is not «j:oini< to work. Th- pits have 
worked pr'ity rej^ularly five days a Wi'ck for the last 
two y .ars ,y7l)(j H/J. ir:»U-7j. 

Dedu«lioiis for foreii^u nuit.*ri;il found i»i tin? tubs sent 
up arv' in force at most of the collicrii'S. and th«' 
d"dueii«»ii scab's luive b -en ihi; cans ' of u urreat deal 
of fri''ti«in. In som • cas.s the d"ilu«'tion<i are vi'ry 
arbitrary untl unjust. Xrit t)rJy tlo-s the employer 
claim <l.'«lu(iioiis for dirt s.'ut up, but in some cases 
hf nuike*^ ue.rtaind'ductiriii ot!' rverv tubas a Si-t-otf 
against ih- dirt that nniy be si'ut up with it. The 
tw''ntieth jnvrtof th** tub wi'i»rht has been so deduct. 'd ; 
and within tlu* last two mruiths an empl(»ycr at a 
c<jlli.'ry wh«r'' V\ cwt. was deducted from all tubs, 
havini? found a nmn, as he alletred, tillini; dirt, dis- 
miss* -(l him and kv'pt his waireH, which hmonnted in 
all t-.:j-J«. 'C'«ll). 

AceordiuL^ t i ih:* Mim-s* Act, all scales «»!' deductions 
nnHL b- th • r-suli of an ai^reem«'nt between master 
anil nn-n ; but. if Ih" men ar.? utiorL'anisi'd, tlie 
nuHtir can practically iinpos" what scale h.- liki-s, 
A-^ -oMU a< th«* mm \\tu*k und'r the scab' it bticonies 
leLCal iln.tKio 81. 



Mr. Smellie thought that the meuV chockweigher had Bern 

not sufficient powi'r upon the pit bank, and that no (^^ 

scale should lie put upon the l>ank without the express Jf^JJ 
and not merelv the tacit con.sent of the workmen 

(i'b:o 1). 

The m.n have another ^irievauce in connexion with a 
material called " brassies,*' a sulphurous combination 
which is very common in Lanarkshire coal. The 
men are told to throw this cmt ; but when the coal 
comes to the bank it is sometimes broken to see if it 
contains any "brassies." If so it is thrown out -it 
is very heavy — and d;'ducted from the weight of the 
Ciial. And so the men are fined, but the bras.sies are 
sohl in the market at from Orf. iU. to 7«. a ton (lO,ly<.M. 
The .Mims' Act wa«i intended to sjcnre checkweitrhers Cheeli 
against dismissal except lor a br.'aeh of the Act ; but ^^^ 
the empbiyir has adopted the ])lan of p(»sting up a 
notic • on thr* jiit bank, dismissing the workmen and 
re-enga<?ing them n\\ conilitiou that they will not 
continue to «'mpb»y a jiarlicular chockAveigher (9871). 
Mr. Smelli" cii.<l two cases whi?re this hail occurred. 
The men li ul testt-d tie' legality of this evasicm of 
th'.' Act. and the emj»loy{.rs' position had been declared 
to be unassailable. Th«? witness desired that such a 
course of action sht)uld b:* explicitly declared to be 
a viol.iti(»n (if the Act !i»07l»-S2j. 
In answ'r t » Mr. Il^'wb-tt. in whoSvi judirment .such 
practif'^'s wer-- prevenr"il by the pa-^sing of tht? Act 
of 18S7, t!ie wit.ic's^: stat-d that the legal d-cision to 
which h'' referred had b v.'n given within the past 
two ysars by the higliest couit in Scotland — the 
C-.uri (.f Sessions llo.(^■^:!^ OSi. 
'•Trmkin'g." in the siiict sense of th" term, does not l>«h 
]u' vail ; but deductions are mad-.* by agreement 
from the waires of the workmen for house rent, htm^e 
coals. me<li<'al attendance, to sharp.'Ling, «Sl'<\ (Ij^-ll;. 
Cnd'.r the Tru.'k Act, no deductions can b-^ nnide except 
by agrv'ement. When thi* Act came into oi).'ration 
the i-mployi.'rs put f(»rward an agreement which thoy 
wishetl the vv(U"km.'n to sign. The workmen agroetl 
at a ma-s meeting to refuse to do so; but ultiiua^eiY 
ihey Were all fi-rcd to sign an agn:ement, whicli 
stat'Ml their a''knowledgmcnt that it did not (orm 
a ci)nili'i{»n of tinidoynient. It is amost subtle thing 
(l(.^<^^')-^S;. Th- agreement coVcre<l all deductions 
(l<».u."i;{). 
Tnere is no provision in the Tru k Act to en.sure that 
only nasm-.ible deiluciions shall Ijc made. Aa lo 
pick sharpening, the men consiiier tliat they shoukl 
get ilu.'ir tools sharpened free of chartre. and when 
they like. 
Ab(nit 18 monUis ago, Messra. Small and Sir:ellio were 
appointed to audit the books at one ccdlioi'}-. They 
found that over a period ol' 20 months (X^O/. had Ijeon 
dnlucted lor pick sharpening, itc, whicli is i)aid for 
at the rate of (^il. a fortnight. The employer sub- 
mitted an ex])en»iiturc account of 1,0<M.. according 
to which the w(»rkmen were -lOU/. in debt. The 
wilicesses. however, f«anid that all the blacksmiths 
about the works were included in the charges against 
the men. wher.^as onlv two out of six were at their 
Service (0811). 
At this sanu.' colli"ry the tools were so badly sharpened 
that the m«*n took them to an inclependent sniitli and 
))aid him, while, at the same time, jiaying the fees at 
th«- colliery (0«l2-;n. 
In one ease th'* men are charged for water barrels, and 

havi' paid the value ten times over ilu,r>28). 
The administration of the Truck Act in Sc«»tland falla 
to th«' pr.'curator fiscal of the .^sheriff's etmrt (10..^l56K 
There aie no tree houses About one-third of the ADi^ 
miners an- living in houses which belong to their 
employers. Jbnt is j)aid for them ; but their tenure 
is (Icpemlent upon continued employment. There is 
a t^trong feeling that omjdoyers' huusen shimld \m} pat 
upon the same conditions as other house?, that tlieO^^ 
slundd be held on a yi»arly tenancy (9S13-2U). * ^^ 

The lnuises are very small, .scunetimea Ci>nsisting c«in. ^^ 
of om; room ; in such a case the rent would befr^^^ 
2<. :i'/. to 2s. <>/. a fortnight. Two rooms wotiI(1^sV> 
:\h. Cut. or :i8. Od. i{iSSi)-dl). ^V ^ 

Mr. Small considered that, on the whole, the emplcx b 

houses were above the average, and that, in O^ 
csises, they were superior to the siirroundinc VC^^"^^ *'^' 
!.ln,«JU-.M). ^ ^-"^^ 

Miners are chargcid the same rate for house coal J^-?^^ 
]>ersons. although tlie cmjiloj'i'rs are not ohm. :x- ^%t 
royalty on coals suppliecl to workmen. Tk-n. ^^» 
are free lo buy their coals elsewhere if they^ ..i.?*'» 
(9820-^. ^ ''^H 
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iltMtasod pcrs^oiis can ask for u publir. inquiry 
throufi:b the Hoiiu* Set-rotary, hut tin* iii:uliiiHTy is 
so fhiliorate fiml I'xpmsivi' that the latn-r is luiMinilly 
rfliutaiit to irrant it i lO,:!<J7i. 
Mr. Small further ilfsiml to <lirr«t X\v' uttc'nli«^n of thi* 
Couimissiou to the i'\istiii,tr Scotch reirulati»»ns wiili 
rog;ird t«i mininj^. Then* would not ln» cunplaiiits 
as to tht» hick <»!' inspection if the S<ot<'li law w»'rr 
cntorced. He also desired more definite and precise 
iniormatiou on the >ul»j»'ci of niint»s in ih«' otlicial 
bhu* hooks and thr appointment «»!' a Minisit-r of 
Mine'-MUV2ti7). 



The witnrw. 
Thi* I'niun. 

Its ftinUs. 
Hi olijects 



Attilude of 
niplity(»ni 
owunlH it. 
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Mk. J. KKIR IIAHDIK. 

Had worked 11$ years in tin' inine>-, and since iS'So was 
chiciiv occupi«tl as a journali.-^t. I'ntil \b>\^ he was 
president of the Ayrshire Minors' I'nion. which has 
]HM»n in existence since 18S<», and lias a memhership 
of ahout l,n'M> out of 8.7^17 adult nniles and 1,M»J7 
youths ntider 1»» emphivod in the di.-triet •]ii,l±J -I*, 
V2,4-i0 i», 1-2.7l>S ;:.1. 1-j;7I7 s. ]'2M7, V2M:>). 

The I'nion has fiiiuls in hand, and has heen ahle to 
give strike pay (1-J,t)0l» 10). 

Tts ohjects are — to ohtain the best possible wa.i^es. to 
."Secure short hour**, eiirht per day at most, and to 
procure the passin.^ of laws ti» pr«»te(t tin- life and 
health of the miners, and of such ollu-r eiiacinienls 
as may he necessary to pronml*- their well-heini; 
(l'.\y«><J 7). 

The limitation of its nn-nihership is dui.' tothe torrorisiu 
exercised bv the eniplovi»rs over those who lake an 
active part'in its atfaifs (l-2..'ii;8. 12.71« :!•», 1:{.30<»- 
8). 

S(»ore8 of unions came into cxi>ience before ISSO, but 
they all failed, ]iartly through tin- oppnsiti n of the 
employer-*, and partly through injudicicius strikes, 
winch drained tlicm of their funds and caused the 
men to lose contich'nce in them il'J.i».ril. rj.*.»«N»-r>J. 

^Vhile trades unionism has be-.n incn-asini^ to a very 
Ljreat extt'Ut in the country ircncr.illy. in Si'otland it 
has, except in certain districts, snch a< Fif«- and the 
Ltithians. bet*n declining, owing to the i»j>|Osition of 
tne emph*\ers, the want \t^. >t*i>i'it •/•• ••••rys among the 

men, shifting as they do from district to ili-tiict. and 
the lack of tinity among thi-ir lea«h'rs. There is no 
cau'fal cotincxion between strong Slate socialism and 
weak trades unionism (1;», h»:> 7*2». 
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.At the present moment then' are about 'l^K^ 
of unions in .S<'otland i1:?,1.Vm, 

Tn' Lanarkshire, the nutnbi r of organiecd men is imr 
)>ablv ahout 2,000. It was under estiniat -d by Messrs. 
Smellie and Small at 1,<X)0 out of a tt>tal :J«;,UOO 
emjdoyed. The witness knew <»f foui- local unions in 
th-.it eountv. one of which alone had 1,M'*" members 

The leaders of the AyI•^hire I'nion have ti-l«'ii, but 
^\ithl>ut succe>s, to gain the reco>!nition of the 
emphiyers ! 12.4:jo 1, l-J,*»70 :V). 

Only twice has the witness, as an ofHcial of the rnion, 
beiMi piiniitteil to meet a r< pre.'-entative of the 
emph»yers l.i discuss the -ettleniCnt of d)>pules in 
which* members of the I'nion weie iii\i»lved, an<i. 
on each Oi'ca-sion, the matter has been sati-fac-torilv 
arranged il2,i:''.» -ti^. 

The employers have, to a certain extent . iecogni>ed 
the I'liion otticials with r»'gar«l to cascN under the 
Km]>ioyers' Liability .Vet, Init not with regard ti» 
liouis and wages « i:i,"J<'»7 in. 

A sliding scale was adopted in IsTli, but it wa< sto]»ped 
by a strike aLTainst an iinpi-ndini; i-i'dnction in wairc's 
afti-r it had been \'l month< in e\i*tene«». The I'nion 
is still in favour of the sysii-ni »l:i.-''»-*» «J». 

Since the Knion wa«« eslab'lisln'il there have been 
several le-adju-t m. 'lit. - of wsejces atfictiim the whole 
district. They have bet-n brought about by ri-strii-t- 
ing the outi)Ut. and so raising tin? price, ai.d enabling 
the employers to iiiv*; a higher wag«-. The various 
advance-* have bet'ii arranged bi-twren the em]doyers 
smd enipioy«-d at t acli separate collicrv, and not fur 
the wlnde clisirict through lival a«»»<ociaii«»n<. The 
employers, howi vt-r, do possess an oi-iyanisation 
enabling theiu to at-t collectively in the matter of 
wages, as is shown by the fact that the changes 
n(h>pted have generally t;iken place simultaneously 
throughout lln- district*' VlM'l Si. 



There is less perM>nal r»'?lationshij) between the large f^ 

iron companies and their tnijdojft's than there is < 

between a >mall mine owner and his m»!U. And, f 
unfortunately for Ayrshire, the large iion companies 

predominate. Indeed, three of them eni]>loy about ? 

four-tifths of the miners in the county (l;3,inO). e^ 

One day's notice* is generally given on either side in !^ 
the case of nn n that are paul ovury week, and 
a foi tnighiV notice in the ca<e of th«»se paid nionthlv 
(1-J,7t;3-1). 

Mining in Ayrshire is paitiy concerned with c«)al and ^' 
])aitly with ironstone. The coal and ironstone pits JJ' 
art! ijuit.' distinct (12,4'24-5). 

In ls»»n, the total numl)er of t(»ns ju'odiiced in Ayrshire pi 
wa^ V)\*,7.l7. The output has Lireatly increa.sed since 
this date, while, in \^><7, it was far below this figure. 

In every district in Sctitlaml, there i>: a certain (piantity J 
of coal called the " masters' darg.'* which is accepted 
by both emjdovers and emi)loy«.d as repre.senting a 
fair day's worlv. The .sum earned per ''darg" is 
abiiut 'js. ''\'f, in Ayrshire, and ^n. t;,/. in Ljinarkshire. 
In 1880. it \>a2i only '2**. ()</., so that since that time 
the rat«; has advanced I'KJ i m r cent. But the sum 
jmyable j»er '• (larc:" is not identical with the actual 
daily earniuL's, which average '^s. in Ayrshire, and 
in Lanarkshire fmm tlx. «i./. to 7'*. , l*t»r a good work- 
tnan cati produce t-on^ideRibly more than a *'darg" 
a day. In ISSO, however, when the "darg" was 
valued at '28. (»»'., the sliongcr men voluntarily limited 
their labuir to the production of the standard 
quantity in order to carry oui the principle of an 
ciirhl h<»ur>' tlay and U* rai<»' the rate of wages. No 
lonirei being al»i" to expand the pr<»ductive powers 
of their bauiis .-o as to supply «-xcepiional demands, 
tin- empltjyeis were I'tevenled fnun ac(-;.-pti«ig sj>cci- 
ally larirc j^rders and lowering their ]n*ices in order 
to obtain them. I'rices. indeed, were not only 
tn-iintann cl, but raised, and a corresponding increase 
in wages was the result (12.4l.f «», l'2,ii:<a-44. I*2.77V»- 
'X\, 13.17:? s. i:{.-j-2o I. i:t.:5«;o 74i. 

Altlmugli a man is physically ca]>able of producing Ij 
more than a "darg" a day, yet, owing to the )„ 
jKM'iodical scarcity of irm-ks to till, he is sometimes 
compelled to spentl hj many hours wailing about that 
he only ctuiirives to get three '* dargs" in six days. 
This scarcity «;f trucks arises both when trade is slack 
and also wlien an exceptionally brisk demand for 
other commodiiies obliges the railway curapimies to 
starve the loai trad*-. The colliery proprietors d«> 
iH5t run iaiU\av trucks of their own (12,4til-«i, 

12,'»:i;;-4). 

It is only where the scarcity of tru«»k8 obliges the men H 
to be in the pits s«\ da^s to produce live ** dargs " 
that no Weekly holiday is tiikcn. The avenige 
weekly earninirs, viz., ^O*., are c(msec|Uontly the 
same in iive as in six days' collieries. This shortness 
of iiucks. howevu*. i:j .m) general that there are only 
two districts in Ayshire employing csich between 
8«»» and '.mhi men where the tive-diiv rule prevails 
ll-2,-t4l 50, 12,l7:^i», 12,71o). 

When they work oidy five days, the men take their 
we.»kly holiday on iiny day that may happen to .suit 
their c«»iivenienee U'2,'4-l*.» .>J, 12,7.V.» -r»:?|. 

Tlw Tnit^n has done what it can to fix rhe hours of lal>our A 
at eight per day, but it has not met with any large J; 
mta>u?e of success. ThiTe is, indeed, one pit k 
eni]jloying t>ver Uihi mon that has wtumd only eight 
Imur^ a day i«ver sin»'e 187:1. but even here the bank 
to bank hours are br'tween b\ and ^4* "i^cl the men 
aie (|uiie as stroiiir advocate> of th«* eight hours* 
movenn ni as their fellows who elsewhero are work- 
ing fnun '.♦ to '.».J hoin> per day J 12.447- t». 12,i»ll, 

12,S'."» •MM'l. 

The wiine<sd='nied that the iL'iner>of Fife already IukI an i 
eight hours" day. Noniiiially. tin- eight hours' rulei.< *' 
in opv-ration. bu: practically the men are down the 
pits li.un ^\ to i»\ hours, and tiny are ijiiite as much 
in f.ivour t»f a l.'gal eight hours' lUy as those in other 
districts il2,t»0<» ;*», i:5,h»tJ 8;. 

Per>oiudly. the witness tliought it was expedient and Ei 
desirable in the interests of the (ommnnity that * 
there should be a rigid higislatiTe limitation of the 
hours t)f labour to eight, in all industries alike. In 
deference, howeviM-. to the apprehensions of weaker 
brethren, and in ortler to .•-eciire the piissing of ''"^^^^s. 
a measure, ho would Ik» willing to consent to i^^ 
option being given t«» i aeh of the various trades tose 
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a dispcnning power from the Secretary of State; indeed 
ho had himself introduced snch a modification of the 
eight hours' principle into the rt- solution he laid be- 
fore the Traclea Union Congress nt Newcastle. 

In the case of the coal trade, he would even go so far 
as to make it nnneco:»sary for the trade as a whole to 
unite in seeking such a dispensation, it should bo 
quite sufficient for the miners of a particular district 
to do so. The option, however, should re.st solely 
with members of the Union 1 1:1,085-90, ia,l03--4, 
13,201-5, l;?,227, 13,275-8). 

Ko departure from the eigiit hours* role should be 
permitted in order to make up for lost time, but only 
m CAse of accidents endangering lite {13,228-19). 

The eight hours' day should api)ly to all workers both 
lielow and above ground. It would result neither in 
a diminution of the men's income, a restriction of 
the output, nor in an increase in the cost of pro<luc- 
tion. For the output is detonnincd by the demand 
for coal, and that aemand has never during the past 
12 years exceeded what could be supplied in an eight 
hours' day, if only a slight improvement were ellected 
in the sjstcm of fiaulago. In a district where all the 
men were at present actually working more than 
eight full hours a diiy, the output would, of course, 
be reduced. But, owing to the scarcity of trucks, 
&c.. this is not the case in Ayrshire, wfierc an eight 
hours' day would only prevent coal being raised in 
excess of the demand* The men are better judges of 
the amount of coal required, because their wages are 
such a sensitive barometer of the (conditions of the 
ti-ade il2,5<>2-72, 12, 612,12,770-8, 12,81 «)-22. 12,l»01-3, 
13,051-:>, 13,0t>3-9). 

On the other hand, an eight hours' dajp" would not create 
a racancy for unemployed labour in Ayrshire, as it 
would do*^ in Iho^e districts where the men are 
already fully occuiiied during their longer hours 
(12.613 221. 

If the jHipulution increased so fa<t that there were more 
men seeking employment than cmld be employed for 
eight hours a day, ihe limit .should be further lowered 
tosix, and so on il3,iuG 7). 

Since the demand for coal is Hinited, it follows that if 

a strong man is allowed to produce more than his 

hliare. a >veak man must produce less. The hours of 

the former 8ln>uld, therefore, be shortened in order 

to prevent him from using his suiierior skill or 

strength in such a "way as to dei>ri\e the latter of 

what he might otherwise earn (12.935 •1-3, 13,334 17). 

The T'nion of!icials have nc»t. it is true, endeavoured to 

ascertain the present cost of ])roduction; but it 

certainly would not be inereascd by an eighi hours' 

law except in th<jse district-* that now have an unfair 

advantage over others. Indeed, an industrv cannot 

liC too soon abandoned in any district, where it has 

t<i l)e fostere<l bv working exceptionally h^ng hours 

(12,872-7, 13,057, 13,32n -0). 

As a rule, the pits wind from 7 a.m. to 4 or 4.30 j) m. 

In tho.«e that stop at 4, half an hour, and in those 

that go on till 4.30. a full hour, is allowed for dinner. 

The average time spent in the pit, but not in actual 

work, exceeds eight hours. The managers favour 

long hours, nc»t as directly serving their interests, 

but because thtry throAV obstacles in the way of 

organisation among the men (12,713, 13,098-102, 

i:\,VJ] 2, 13,316 9). 

The men, however, are allowed to h^ave the \ntt> at any 

hour they please, excejit in the case of the ironstruie 

mines belonging to the Kglinton C(mipany,at Dairy, 

where thev are obliged to reniahi underground till 

4 p.m. ( 12,'714). 

In conseqnence of this regulation, a strike broke out at 

these mines in 1SH7. The men demaiuU'tl the right 

to come up at 2 p.m., in accordance with the eight 

bour rule adopted l)y the Union. The em[>loyers, on 

the other hand, refused to admit them to work except 

on the understanding that they should remain in the 

pit every day till 4 p.m. xVfter standing out for nine 

creeks, the men gave way, and reiurned to work f»n 

the employers' terms (12,457 ><). 

In coiispquence of representations made l»y the witness, 

the Home Secretary, in virtue of his powers under 

swtion 53, sub-section 1. of the (Joal Mint»s' Kegula- 

tioii Act, forme<l a new special luU-, autln^rising the 

?iicu to leave the pit.s when th<'y liked. But iifioii 

'wrnijil obji'ction being made to tin* owners uncle r sub- 

^'Ction 2, the matter wa.-* referred to arbitration 

iindor sub-section 3, >vhen Mr. Uonald.Mm, the In- 

''Pcetor who had charge of the ci^^se, summoned the 
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Bent Coal Company of Lanarkshire, who do not 8.-otlaki> 
enforce the 4 o'eloclc lule, instead of the Eglinton gi^ijVSi 
Iron Company who are the real culprits. Under AvRartiai). 
these circumstances, the arbitrator naturally found ""• 
that there was no case in favour of the special rule 
(12,540 2). 

A strike took place at Galston, in 1888, bccauso six 
men were in the habit of working on the weekly 
holiday in opposition to the custom of the district. 
It had lasted four weeks, when a compromise was 
made, under which the men on strike were first to 
resume work and the six olfenders were to lca»c im- 
mediately afterwards. The latter, however, did not 
fulfil their part of the bargain (12,467-8). 

Shortly after this, a ** lock-out" occurred at the Busby Lot-k-outi. 
Head pit, where the employer had posted up a new 
scale of deductions in respect of foreign substances 
sent out with the mineral contracted to 1^ gotten, 
before the men had had an opportunity of giving 
their consent in accordaiico with section 12, sub- 
section 1, of the Coal Mines' Regulation Act. He had 
also refused to allow the checkwcighman appointed 
by the m(;n to stand at the pit head. His tuition, in 
fact, was in direct; violation U)tli of the Truck Acts 
and of the Coal Mines* liegulation Act; but the 
Inspectors refused to prosecute him. The men pro- 
tested, and were ** locked out " for six weeks in 
consequence, at the end of which time they forced 
the employer to give way and to re-admit them to 
work under the old and loss onerous conditions 
(12,470 1, 12,536-7, 12,823-32). • 

No strike has occurred since (12,472). 

Insjiectiou is very inefficient in the district. No 
attempt is madeliy the inspectors to properly conduct 
prosecuti(»ns against employers for oHences against 
the Coal Minims' Ucgulation Act, as is illustrated by 
the action of Mr. Honald«on in the matters of the 
Lhilrv and Busby flead pits mentioned above. Other 
examples may be given. At the Knockterra pit, for in- 
stance, the manager refused to allow the chcckwcigher, 
<lnly appointed by the men, to go to the pit head. 
But the Inspector refused to prosecute, hohling that 
the nnuiager was justified on the ground that ho had 
received no pioper evidence of the fact of the check- 
weigher's appointment. It was, indeed, the ease that 
the men had, through fear of dismissal, deputed the 
witness to a])prise the management of the man's 
a|»p«»iiitmeut, instead (»f directly making the com- 
munieaiion theinselves. But, immediately after 
refusing to a^-cept the witnesn' statement, the 
nninager had eau.sed the men to take a second ballot 
in his presence, so thai- he could n(» longer plead that 
he had not suHieienl evidence of the appointment 
(12,521, 12,5;iH-.KM. 

About two years ago, 27 men employed at the Lane- 
mark Colliery, New Cumnock, were dismissed at a 
day's notictj for serving on the committee appointed 
to collect contributions towards the ])ay of a check- 
weigher. An none of the men dared to take the 
places of those dismissed, thi? services of the check- 
weighor had to be dispensed with (12,546-52, 
12.765-,S). 

One-third of the ])its. however, employ checkweighers 
(I27t)4 75). 

Again, th;.* (-oal Mines' Begulation A<*t, .section 16, 
sub section 1. provides that thrre shall be at least 
two shafts or outlets in c(mnnunication with every 
seam in the mine, furni>ihed with proper apparatus 
for windini; persons up and down. N*)W, there are 
many coUieii.'s in Ayrshirt*,e?n])loying over lOO men, 
where the second shaft does not conform to the 
retjuirements of the Act. and is not available for 
miners, but is used as a furnace shaft, and has no 
winding nnurhinery attached. Before it could l>c 
used, therefori". the furnae«« for supplying the ven- 
tilation would hayi" to ho put out and machinery of 
some kind erected (»n the pit head. In fact, if the 
main shaft were t(» be closed, the men would probably 
haye to renuiin entombed in the pit till it was re- 
opent'd. In spite of all this, however, the Inspector 
refu.si'S. when appealed to. to cemsider that thf> 
Act has bcH-n biokm ,12.521 :;t, 12.85!-f;i, 13,179-86). 

Furthermore. Avilh the eveeption of. perhap.^, sir 
cidlieries, no pit in Ayrshire is j>roperly ventilated 
in aeeordanee witli the re(piiri*ments of the Coal 
Mincts' Keirulation Act; but the Inspector will not 
interfere (12.535. 12.904-ft). 

In ij^'ueral ru'e 22. under section 49 of th" Act, it is 
provifh'd that tinibi'r shall be placed at the workinu- 
plae.', «;ate-end, pa.^sby. siding, or other .similar 
place in the mine, convenirnt to the workmen. 
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Th'^ hiHiM'ctnr^ li.»li| t)i:it |iiM.p.wcMMl ^till waitiiiir nn 

thf pit h'!nl t«» •»•• cii! into pt 'p: r I'liL'ths i-* " »'i»ii- 

vt'iiimtly pljn'fd.** hi r.in-.-ijif.MU'- nl" thi- ml -rpn*- 

tsitiiui, iiiiiiiTS an- ••tt.-ii «iliiiL'««l !•> nm all n\.r ih-' 

pit ill S'-nn-h of pri»p.\Miu«l. ahh-iiiLili ih- n* i- in th«' 

ilistrict a .<pr.i'il im1 • iimlfr tii-- A"i t«»rl»i«l<hiii: tlr-iii 

to waiiilrr iiboiil. whi'tli««r in ^.'aivh ol" pn.|i-\MHMl «)r 

nthiTwisr (I'J.Ool <>i. 

With a r«'\v ti-illiiiur -m .'pii«»ii<, ih" pi.»visin!i> «»r tli- 

AcM aiv •iiiit'" sati^^lsn tnr\ ; it i- ii< jiiliiii!ii<lrali«»n 

thai is ^n (l:-t'«'(!i\«'. V<t it i< \'V\ ilitH'iili \n -i.-i 

ihr hiw into iii.itinii uitli a \ if w to <ll\'.iin:.' an 

iiiipn»\«MiM-nl in thi- r.-p'«i. Tlw nun ha\ • appli-Ml 

to lh«- lnsp«Mtor<. to ihf linral otlic r. %\ho i«» I'n.wn 

ProSL-iMitor in S'-otlanil nmlr lli*- Afi. an«l to ih- 

Iloiiu' (»l!ic«': lint all in vain. TIii-n ran i«nl\ lak*- 

prociM'ilin.L^s t.lii«iiiicii th*- ni. «Iiiiin of smn- hiral 

ollhrial, who alwiixs fi'l'iisrs to talv" npra.-.-' i •••j'IimIimI 

l»\ th'- InsjHM-ii.rMii th.' '.'ronntl that ili«' latisT i- IimiimI 

to iir liLrht \'2M\ :::*. . 

SrNiTal rr^ojniion.- hav Im-ii pa---*! I«\ th" rni«»n 

proposiiiir aiininlin-nt- to ihi- A«'. Kirsl. tlial 

whrn* a nmi«»ril\ o| ih • w.irUnn-n ap|Miim a cIhm-U- 

wi'i'jfh.T. the -nipli'V -r. in-l«'a»l "I' hini-'-h" h'-hlin«j- 

thr »li«'r.'iii»n. shoiiM Im- rMinpi'lir'l. il' ifi* nim 

(lf<ir.' it. todnlnrt {Vom tln-ir \\aii«*?J lh;» siiin paxabl" 

in thr cln'ckwi'ikrhiT aini to haml is onj-i* tiihiT to 

a t'»>niniiit«M- or to tin* »'liiM'k\viiLrlnM hini.-M'. a** 

SiM'«)n«ll\ . that tin' worUm.n -:h«»iilii hax-- lli«- ii'iw -r lo 
appoint an\ IW" m- n t'.iat ar*' •».' //•''• '•" /' practiral 
iiiiin'i«i to ••\aniin" ilu» niiiu'.- in ih"ir hiliall". \\ 
pi'i"i('nt their i'h«»ii-«' i< iMinliin'cl to p-.-r-ojis ••inpl«»\«Mi 
ii?i ininrr*'' •'' //»•• ..• •iifnf, ami ihn^ (•h'i-!N\V!iLrli"rs. 
iiiiinM's' 'All* nt-. aiitl ciiln-rs ar.* ilisi|nalitii'il. Tht'Ss* 
insp!'i'ti«»n-. lio\\.«\.r. <lo nnt- talv phn'- in th" (lis- 
trii't for t'i'ai- of th«* «ippo^iti«'n «»r tin* fnipl-ixfr^ 
il2M:\ «;. IJ..v.:i I. IJ.:.o4. \'2,:s* 7, 1-J.s.M ::•. 
Thir»ll\. that th" prop-wiMMJ '-h.inhl !•.• always lai«l 
«h>\Mi at till" \\«»rUiii'j p!ar:'<. an<l thai I h" >\onl.- 
•• yuti'-i'inl. pa^--l'>". -nliim. «»r oih"'- -iniilar pla«-«' 
ill thi" iiiim- con\«-ni"nt i«» tin- \\«nkimn "' -h«>nl»l l»i» 
strurk out. of th"'Jjn«l LTiMu'ial nih-. TIu'm- \v«»r«i< won- 
iiis«'rt:Ml on till' L'loiMul tliat >nirn' of ih* workinijs 
wri'f »io naT'ro\> tlu.l to ha v.- linilMT phn'»'«l in tln'iii 
woiiM incouMMiifni-"' th«' inint-i*: : l»iit tin* wiliu-s-t 
kiii'W 1'r«>iii rvpi'ri"!!!!' tliat th«'ir ifp-al wi'iihi 
ohviat^' prol»al»l\ •"»" p"r «".*nt. ol' th- M«ri«i'?n- 
arisinir fVtin fall.- o| r«Hii< ai.«l <iili'>. w- i.-li «inl> 
liappi-n itfi-an.-' tin* iniiur i< «-oinpilliMl i » u.» alMuil 
ill srar»'h of pit»j)-\\iMH| li.«f«irr h" "'an -"rni" iii*^ I'oof 
(l*J.rn'.|. l*J.«»oii -Jo-. 
Fourthly, that a ffrtain nninlM-r c^f piinMit-al worknuMi. 
not n;'c;'-saril\ al»h' l'> ]ias< th«» >am.- rxaniinatiiiii a< 
th" nianair«*i'>. **h"nM !»«' appoini«Ml insj» iMor- at a 
<alar\ of iV. a w. — k, or th"r. a^oni-. Th • pr«-?=.M:t 
iii-5prrtors an' all lirawn fr«>in a rla-- npiM»>.ii t«» th.* 
\\i>rki'rs. an«l tlir\ naiiiraily -\m]»athi-.' A\iih ;h«- 
I'lass to whii-h ih"> h-l.»i.L* TI.i'.n In • in (Jla-^ow, 
wht-r.' ihi'y af" itHi fa»- rni«'\«Ml tV«»ni tl .• uiM't-rrnt 
hualiti"- to III' th«' fmi*' th-v -ImmiM 1»" in <rtnriiii' 
tin- proper oliv.Mxan.r ««f ilu- Mim-' A«i. Th- pro- 
posril inw liispi*fl«>rr.. tlrawn fromihi* «»n«'ial i\ •• fla--, 
>hoiihl havt' tin' ann* fiiin-ii«Mi-- ami ri-«po"^il.iUii.-< 
a?J tlnir lolh-aun s in«l pr.'.l.M'.'--..r-. \>i:h pnw r, 
whiTr tlu'ir «»\vii iiiia'ilicatiMn- prii\»«l it ■'••i-.Mi . m 
lall in rh*' Chirf In-p.-r!."!-, win. 'ii.niM alwa- - p..*-.-^^ 
fi««i«niials ••■iiial to ;ii.K«« ri-|ninil in !• iniL'"r< 
'rh«*\ -h«'ulii .ill I" in -.yiipailiN u th 'h'r f-H.-w 
workpion. of ?•:•■; I 'Mj «!y. ;,i.«l . \iMT-".r.rt il 'n 
inininLT. 'rh-'Uirh !!••• p'»?-r—.inLr 'ii-t ••la^-- r •»•: it'i-a?"- 
thii»»».'lv"-t. tiny ^h'»nM y. t h:i\' p.i\V'-r ;•• .Naniiin' 
th«' pit- •'i»nir«ilhMl li\ lir-t i!:i-- fj'tiii.Mi.tl i;i:if:iL'«'!>. 
tor iK- ir '.ani'ii'in i-^ ii"! !•• c m unau'l. hni •»«in|'l\ 
tn r.-p,-ri \i..;aiion- ..••;». • A ■: .1-J..'.''I "•. l*J."*o- 7 I*. 
Th«' Vv.i"!' la-'. ni'»n-.«\' r. • \p'i ->• .1 i!- '«' in •a\"!:" 
<»f an fiiriiJ li"iir-* !•••_: n .-ay *.'*>" n!.«i •••::-.'5n'«i Im:- p. 
V«'luntar\ pI^mii wr-i-h th • u't* «- v. • I-i la\i- 
pr.-f»Tn-l, ha- l'«-.|: irii.i a'i.; *:.• -.i. 1 J •»• ]'*'., - 
pr.M'iit -\>t"in ot mii'ii.L. i". A\r-i." •. "h" nn**-- 
s«'Hi>h portion nf lh»- \\«»rk"!- ar«- ■■" -:a!:i!\ ifnuit-.l 
to ln'iak iht' "'iiiht l-'Ur-* " ru'. . It h, i};"!. ''I.-. 
»'\p.Mlii'TJt t«»"nf"n'.' n l-y hr»v IJ. '•'•*. 7*J . 

A r«-..l!it*"i. ha-' al-» 1 i-rn jia--- i a«l\<:« .i* t.i; th..- 
:.:it: 'lu.li-.r- • ..''n:-.. -. Ti-- S* .' : .s^ :'>.' •j-!::'.- 
r* .•4\»:-.«* t .'. ! •*• I'! i- ' -"•• •• ! '• '' ..i:«i- .r ■;'.:'!•. ra.- 
\vi:!i » «• . ■:•.•••»$-;•• ■"u" ' .-. :*•- :.' ."wn-''. i» ;i.. 
pr::;. -.pi- *• * ;.'!••'. \ ::-.i.! •.•.•: aim una* . «» -...i- 
\a;Ml! i-« .p-r.-i. \- ! :*. - r- ilu!\ n- ; i.-isl^ t.. 
.nnlnTa'.'» *•• ^\ -k th- !:.iii' - 'm tl'«- intf i.-'^t- *■*. 



tlio rorsimunity. Xo I'ompi'iisation .should b«' paid lo 
thn loyalty owin.Ts. while the cual master? .<hoiild be 
paiil. not the total amount of tin' eapil:il the}* claim 
t') have .-link, hut tinly the aefuil workini? vabio of 
tin- i-olliery at tho tiiin' of its transfer. Tho State 
>houM >ii:> into the p..>ition df the Joriiiei*. and the 
('ounty (.'ouneil into thut of tlie latter, so far. at any 
rate, as ih«' inanaireiiieiit of the eollierir-H is eonecriied. 
Tin' "eiitral authority, imhed. would !»«' too far 
ri!n<»\c-dto din-i't -y atlminister all the iniiie.« «'!' ilic 
coiiitrv. ainl i In* County Councils would, »d' eonrse. 
plae«- the pits .-ituaieil witliiii thfir juris«li«-iioii uinh-r 
tin* •■ inti'ol nf e\jH'rii'iii-»'tl maiiaircvs. The juopo'jeil 
n.-form would iriv«- t^ the community tbe 7.«m.h».0'.*«»'. a 
year tli:ii ii.-.w f.rm-^ llnr profits «»f the employer.-, as 
will a< I In- S.iHH).iXM»/. now paid to the royalty Iiwners. 
whih- the worktneii would be, working Tor a mar?tor 
wh.iS" "ibjeet wtuild Im-, iioi to mak«' [U'ofils at the 
«-\pi.ns«! of iln- liM'S of his tiperativos, but iiic'rely lo 
sujij 1> the ch-inand f«:r foal, and t» si-eure a fai'' waj^o 
fur iin.si- emjraLT"*! in it- produetion n'J."i7i*» So. l-.?:?7fei- 
l»:!. I'J.vn «•». 1J.'»7I "kntj. i:;,n|K ••. i:Mi'2 .'... 

It i< fnrih«r resolved that m* fUiphA iT shouM be allowed 
"t«> s« 11 e-ial at a h»wt-r priee than winihl enable him to 
|ia\ a (•'•riain fi\rd minimum waire. Thi.** proposition 
is -u})jioried by many «if the coal owners themselves. 
It has been suirp-st.'d that, in every in.-peetor's dis- 
trict, the -aid rat*- should be ch'termillod by a b«»ard 
e«»nipo<.i«d of wurkun-n ami mine owner> coinbined 
il-J,:>^ •.»•. 

In ea-e< winte empl.l^ers and eniplo\e«l do nt^t nie«-l 
lor th." purpose of s«-ttlinir wa.L'O.-. the witnos did not 
.see linw the payment of the niinimum eouhl be en- 
foieed except. Ii\ l.iw. :»/. a Week, /.» .. treble the 
pre-!eni rate, would be -ilMiut the pioper minimnin 
(l:'..L'.V.» iVJ. l:*..f'»s 11'. 

Kirnid unable t) p.i\ the nei*es.-ary minimum w:ii:o 
would, of e.iur<(', be nbliu'cd It) Slop their werk. But 
this >h<HiM allied n«» o.-e.isiDU fur regret (1:^,;»J>^ ">^', 

The I nioii has ree«»mm»'nded that, if one of the panic- 
t«» a iii-pute di-ir.- the matti-r to be referred to arle.- 
t rat ion. I he other .-hould either eouciir tir be eoinpclled 
b\ law to Mb"y the arbitrator's tleci-ion. whatever il 
may be. Wheic ari'anireinents wei'euot made lor the 
i'<tabli<hiin'nt ol a \«.lunt:iry board, liie witness 
advocated lb" intervention of one appointed by the 
State, but the <'iupl"\ers haNcalwass(»bje.eled !«• -uch 
a seiii-nie. 

The piincipie nf lixiiiLT a iiiiniinnm waire. and limitini: 
]ii<H!ueiiMii within the demand, should pre\ail in all 
trad"- alike. Knipl'iyi'is do not inti-ntionally cause 
thtir pn-duetion tt» outsti ip the demand. They are 
iudnceil In do <n nnlv b\ the force of eonipet itinii. 
ami b> I he want i*\' .-ysifun in the eommeivial workl 

i|.J.l'»"i l<'»i. 

Piiri!!'.' Very irnnd ami very ba«l tiim-s, a larire iiumU'r 
.f :inemplnyed lab »urer< invades the miiie-. Tho 
I'ninn prop..*..*,, tii.ii-fnre, that remunerative work 
>h"uM b" f.i'.ujd |nr th»m in hnine ci»lonic"i. e»uisti- 
laie.i afl.r th- iii.»'-l sketch, d by Mi. II. V. Milis 
ill his bonk eiititlcil *• Pnverty and the State." An 
att.'inpt is m»w beinir niadi- to nblain a piu-tit>n «»f the 
Sioieh equivalent L'rant for the purpose nf ^nunilinir 
..II" .»!' ili*-^" clonie- b\ way nt e\]ierim.'iit. The 
p.!<.in- - t;!..! in tlnin -hnuhl b»' alinweil to -ii:d the 

p'-. .liK 1 iiai»\ larniN a!il .^rehanls. but not niauu- 

♦:ictnr«.i i:-» ■•;.- tn out-id«- mark.-t-. The initial co.-i 
-iiMjil'i 'm \r.' : \.\ d'ublin;^- tin- p..nr rat«. for ..:se c^r 
t\\.» v.-ai"-!. .I'd tls«' c'l'iii.'- shnnjil. in ivttirn. hf- 
c!ia>'j..i wills th" t'uMir" maim. n. tine nf thv po.»r aiui 
aL'etl. in i.j.btio'i t<. that of the unem])I.iyed. A 

] r rat.' .iMi.bl.Mi !i»r tw.* ye.irs wniihl \ i..-id abtMit 

•jo....M».ooo/.. V. hi).', accrdinir to the refrrn- pub!i.<lied 
b\ ihi- li.nird «'f Tra«l.- ami t'» .h-duciinn^ drawn from 
liseni. : Is.r.' ar.« at lie- or* -eiit moi.ieui |«»o.ooo ip.. 
enio:e\,.t wnikimn i»: tJreaT J>ritain. Kveii if the 
eoi.-n'.e- .«»i'il ii.)i pi\ their wa>.ii w..nM be b"tteri" 
t!!'l lies.- :.. r-i'i'- .•mpl«»yment at a eos| f* tin- cMn- 
ni.h'iv t!i;in !«• T'l.iint&ii. •inm. >i'»'i at tbe o.-t .^!' 
tl..- .-.'Mnimr/tv. in i.ih n.-s t l-J..V»ti. l:j.M|., 1:{.:!7*.»- 
s7 . 

Sinrlar i.«l-»nie- lia\e alreatiy been ostabli^hed ir. 
Au-:r=:iaini H"'Iand. wli re thevan- >aid t'»be hiehly 
>-i.c- -<•::! 1::.:;:^ ..:! . " 

.* -'-:.-..'. • • ;;:■•.,' .'.-mmlcv h;i- al-» ro* .•iv...i l/ic 
• •: if:. I' i-'ii. The *und> -hnulti 't Mip- 
;»••..: ;. : . -';■!••« ...'v ii.'v.»te«l ii' p.ix ii.ir mineral 
!'\aiii"-. an«i '"\ laNf i« *. led on all inconioof l.'.n«u' 
a '.ear ..id ifw.inU Thi.- insuruitee should provide. 
I ..: ..nl\ t'.r "M au'.- pen.-ion<,but also Inr itay diiriug 
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iiiri rW n>niifkyi>u of l,hf» TTiii'in 

■ •i<:- of from '^<M^ to li)1i u^iNi, 

1 (cr. of Ayr«!ur<r. i*xof*|)l J)iil- 

^ ' I ] I rti ( ^ k , iiii d N tiVf i .!u It I ti«f ' k . 

I in in the oouutv, iiari*uniofii!?lrt 

ThtiV havo. ou «*ti.ch oiT^iHiotJ, 

I ltd l;v tlifj Uriioft nt it*j a^nniml 

fe Wilt ;4ij*titMnnt.ly licimerott^ *o nA'n^u to 



1^ 

■ wutIc with nMrt*nni<mis4t^ n^.Viti)' 









MiOflS* 



firiin ro ntrjf with 

m|iloyun nt *.►!' )#orfioiJK wlo», thor** want 

' ' ' vf. wor<* fjot ** wliiUni '* viforkrnuii 

i'^rhittiou rmitttiucxi if; Iba t'nul 

u 111 c^imiti'oiiciifo i*f thi n'j>rt8uiitr».fi(>nx 

,, t\...ify .,,. (I,, ^M^NJix't. Tljt^ witui'-'f^ij Jiow- 
Ijt^lr olit**Ml*^d tin'' IHTCOH* 

athi.'i" part of the* uowiifcry* 

\tm\ Miivor toiijul a jirovud 

-m i»f ihis Uw in thii* rc.^jHHjt in 

iLrt% A.t th« .-iidQWj tiniM ho kiit^w 

, ' a tm k i 1 M " lab iiu r wn ■< fn^ i* 1 y 

I i in ttii t o r J.I i-Q pe r I y f{ u «l » ll«< Inihi f^v^ 

Mi .• t hr i r I J r - 1 cifp L*ri en o« ttx m t ttcnt rt n ? 

I to work, ill the fnrH> ftj« Urawvr** luid hanliifr^ 

T'uni oX'ttfrrirnliunil ftib<mr<?r», a rlti^ that 

!Ti|j vrry B>- vtTi'h with thoe*' thut h^va 

u -ii irtuartl t«j the' w»»rk (1-J,7^l' bl, l:S,45iit 

THf ffiflt-f^'-fntrnpt f«r«tipm |trovtttlK Twry oxtm^Kivflly in 

! Irfcfcrlor utid^rinkei* tn tjike out «, 

.1 sii -io ifiuch II Ion. t*iicl iKon i-m* 
■ It i. di» till* wiM'k lit It i*f^^hir< cl mtn. 
it.y In H'itgtiyt^ iimi til <]ijit''hAr^n tht* muii 
Uii*i; hill i^»r thi' RiUVty of tlm wurk- 
ily of tiiiihirr, iV.tJ, the t3ulUt>ry olUiimlg 
n^jbli*. Tho om(ih»ycrn mk^kt* uai* of iln- 
tcj |«rt'ri*nt Ihu npn^ind oT orgdiii^iutioTi 
'" ^ ' whuriJ^ t^ariiiiiKH thtn ijitvrcrpi. 
,W'/ tor » sire ri">t lhtin»*vlv^« allowed 

ik ... .urn irj.fHo riii, i:i2u»'r). 

in lulfj, ^hf^ kumir^vtQV pt^y^ hix mLMi 2<i* i* ion h>Rn 
tbifcu thuy wotihl rmnvc! if piij.fu,j?*.*il diroctly bj the 
miuf otriK'iv Pavitifjiit?* j*rc niuiU* eoTnotiinf^a hy 

1 1 H 11 T! I T :i t^ t n r h I TO - ► 1 ['. and «ioiooti mp« through tbt* 

. , nppri*v'ifti<lc**xttiot» tht* nxJdnft 
, uip? ^ t»«.»kH[rd *^ khour a:i.6«0.1i, 
1», I nafHy* Hic diwtrji't t'umjjwrt^tt fiiVDiuubly 

r pifcrtd uC the t^ouutry. Last jetir* only 
ti ^aa killrtl tjiil of ever-y ^57 ©luployod 
«ktid for t?very ^JSKOlCf t4>fi« of mincrul 



m-jti lin ii'jl <>ontrart ont of tht? Employers* Liftlality 

At*l. Ahout. a do»«'n fhiiinx mnUr ithi^vu uomt* bufoix* 

' I'll thuformutioii rf th*3 Union, vwhiU» 

umtJiM havt* ^^'HiJi ^vt th'dout of court. 

i« I n» ^n^M . . liiM^K wni'i' font'liidoii {i2,u5tr, l*2.i^J-r)Q). 

At |«rt'!f*nt, b4»wovt*r. thi* Act vmt>^ thi* f-mployorx 

, pi *,, Thty iiipnrr ilwir link undiT it with im 

rom[jftuVT !tnd ohargc fch<r iimount of their 

.-11^ to t.hn w<irking t»xprivtfrH uY tlxeir lirmH, 

*^i[*tMliont, tbi?rt'ftiri% to Huhstitutu for ihi^ pny- 

uf fk mon'-y comjM'Xk^iitioii n [Kmithv Bi'iii»motf 

for 11 (u^rKiiiml tw^Kunlt, und tht- l^iirdon should 

upun th«* p*/rwin ilnvc-i.ly ro>*|Kin»4Tlih', whH-hpr 

*^ytii\ tminivijcr, or follow vitrvftut* Thii^ would. 

n^%^.\ involve thr^ compl*^!*' rlimiiiiition of tho 

iuv of i^cinimt*n ejivjiioymont. If a Otiuuly 

,ril wi*m io-itt^p intii ihv priKition of an t'ni|»h»yt'r, 

'iiily^hfrnhi r^i^l. wiih tin* iivunajfi'i*, or 

iMiti whoHC ncghtrt Ihv clrtiiii for nnii- 

■ . I M r^ » i\ . Co n f rn4 ■ t i i » g out of I h • ' A c t 

itiiTird, jind th** Stivto .<hould, in iill 

■> for th'' ftimily of a mi*n killt*d 

\ thry wrro'lrft ii* iiJiKohitt' 

I I furiil in Ayrrthifi* ; hrjl, 

II k anM*! i»iH"id*'i*t HtHiuiiiv 
'1 fo whirh tht' ITU II \m\ i\ 
nd fr»iiii whirl) IIp \ n*f'r.i\t* u 
who'll idlr* till Hlrnt or 

' ( thni of mm* ( . "^r, wUn 



mtik'- irrorieiiHi fur MwidnnI niul sieleiiMS^ tli vwrv 

HniiiJ 1 1 3 e mi-diK 1 "J .8 tS), 
Qwiii^rr* art' mit in rhr hnhit nf making voluntary pro- 
Tirisiun for mou iiijurinl at wnrk, In one pWv, 
howt*T*>r, (i wi^i'kiy [frant ^rf it f«^w iihilliniTH ik itmdt* 
from rhi' (>rot5t?* of thi.^ oo*0(itjimtiT*' Kiort*;*. t'«tiihUftht«d 
in **onnexioii with thi* tmWu > : ''U 2). 
ThiP titofo JK uorniimlly * ooi- , ' btit/in ruality, 

it in m!iniiK*>l ♦'xoltofivrly \n mh lULireHt^ of tbi> ctw- 
jilovtir, anrl irt th*j Jnoatirt of in tpexlt icing «v rory 
Uiwidiotig form of tho truck nyfiT-um, Otdy frnj^hy^^a 
of tbtj finix nffftllrrwod to dc^nl »t. fhfr» slorVi*. After 
4rJ per emit, hftf' Jio.111 luki-l on tho inve^^'"^ ■•^^-'^itiVy 
eotiAOof whir.'h h^i by t>io ^v. i ho 

roTiininiiitf profit E nj< ^ di\ii •^ufi 

th«' jin!rhit8i'rfl iu pruporyon io the iMiiOuot of tnrir 
poTi-hnxrfl. By tnmiij* of ihh ditidt^Kl. th^ rmployor 
I* tibh- to ^^xnrciiitj n, vs^ry i*tTx*i*i( L^otitrol over hiu 
mi'u, for li portion k^vinR or hoiog dipiuiiHm'd tVom 
his employmont forfeitK nil clMm to hw ^haro, A 
gj-eat 'lt*til of torroriwui ie ronwcffTiontly ovcrriicd 
towarasj tht^ ch>SR of the ymr, nlum thf- dividend 
hunjOftiu8 pay a bin, Tht* *tore would bo » vf'ry li<ino* 
flc'ii*!^ ifo^titntion if it wrm ♦.-Titindy audi-^r thu work* 
mrn*H onntrol ; !>qI, undor t^xiytiiij^ crrctiiii»itj|«ct*e» 
it ies tho vory revtinn* of iK-rvrffiriul Tj*i,#2-.ft00, 
12,^11 -t3, I2,tei^3:2). 
\Vli%!r*?Vijr possiblo, t'^if., lit thi' Tribby coHvl^ry, ihi* 
mou hiivL* ifd^ibliwhod ro*o[H^rttti\ o s<aoieHi>h on their 
own ticcatrnt ; but thf^ AyHk^ni dooH uoi Hproiid, jH-r.ifcftMt^ 
bot>i ownort« and other Uudlonk in Iuhk^**' with 
thorn, will Tn» I li f ihi'ir land* or hivlt any iiicilitiofi 
for opo n i n K ^ ft linn t h mn a lr«ad y e « Uib I inhtvl 

(12,r>17 20: f o), 

Tito miiK*rft'ht/niii.*h ii«uaUy bdonit to thr cnlliirry ownor, f^^^ 
iuid are lie Id -in t^mnr*- of omployment, Nnmitiiiny. kmlt. 
tbo men are rtot oompcllod to aronpy tht*m; hi{t» 
irth&V fail to do t*o. nsonic* 9y«*nU' is ^tAianuliy round 
rc>r d»«pi using wjth iht^ir flf-rvirvM. Tht'y unjoy no 
^MTriir'gt*^ witli roj^ard tj tout fuid hooit* ffj^f, lutt 
imy tho full prici- for Wth. Thr rontw vary Tfooi 
Itf. tl-/, Ji*j 2(f-,(M-4ordii«g to the ii.rt.iMmtnodftUon.wh)c5li, 
nt be^t, iw vt?ry iotide'iunl*', i^AjK^iuuHy t»x rejjf^rdi* tbo 
eiAuitary urrnngi'moiUti. ttidi'nd* thV houHti?< in ibt* 
rKn^hlionpinLf towns mnl vilh*i{rH - "^ otlV'f fax 

iHf^ttiT vftluif For the rtnil paitk oiohI bn 

wdmittt^i , Imtti* r houses ha'V l' be^ n ,..,., -*, ,< I t h i - ■ --^ 
th«^ rout ha« bfxoi raistjd iu proportii»u from 2ji. t' 
Ihi-* im'tii^rr g\m\ uf tho chjyix« U^,480-7, 13,7». . , 

liJt'n that do not CKajipy hom«oH bdotigLrjg to th^ir 
em ploy t*r ftr*.Mil lowed to deal at hiM gtore?. but not 
to ^hai'o the iltvhhnd. Nominally , tln^y iunt n-^t 
compflb'd Ut piirrha^e thij*r ^n*od'-< there? Vmt, if 
they do not, thay lo*i<' their emyloyimnit (I2,ri01-10). 

In m.mu^ minis, c,y . tht? Trabbnrk t oTJirry. the di>* 
rluctionii inailp for Htonoiii nnxod \vith thr eoiil l>«^rely 
oorttr the cost of rinuoving them. In otht^rii, 
c»<pi^*mlly in those b*Tlongiiig to irrm worked, the 
diMh(^-'tit*iw nm no hrrivj that *> tni^n, after working 
nil dity. uiity lind hiin^-'lf anuWly in debt to hiK 
fnif^loyer at iiityht, ovvinjj lo tho prc^senee of tt few 
potindg of stonof. in ono of hin hnichos. At tho 
Kil winning pit, bolon>;jtig to the Kffliiiion Imn 
(V*mpany. if *2r; Ihtt. of etono'* nrv fmrid in n hnteb 
Wf--^"': 10 f!Wtfl.» the whok* of thci lO ewtd. m 
*■ I Thh i*» howcrver, an «i3coeption*iOy bad 

e . i K), 

Dc'i M'u also mittie for piek rthftrnpning at tlie 

T 1 ' ^ 1 1 £ 'J-7 o r :ifi, a Week , Norn i n al ly , l.h C n n. ii *« 

tiormcnt i^ , ; but. jiruotically, that eonnent 

Us marie j* . , of eint'lnvtTjrrjt, The employ ere 

aay thai tliey do not iivfi Truek Acts in'thiii 

miiUor. inf.ionuc*h m u> ,h eunBent to th«s 

dud net ion doe* ni»t inrni j*Ait v»f the agroenjtjnt of 
hiring, Tht3 Truek Acit i« not aetiially ^iolatwd in 
Ayrwhire W thti wit&t«n' knowludgo (I2.tY00-7lH, 
K^.Jlw_9j. 

iStJon ifcftcr itjs^ fororation. the Union ancjeet'disd in 
jirOTentinic n minor from benetitin^^ eieispt to a 
viiry limil<jd ext-ent, hy om ploy in ' i .^ .^ 

other tiian bin own sons. The 1.4 : 
thnrttbre, wber. ' - -hi, workii' 
til bov over a ct idaimM t 



tiliour. 



ott liMigt?r 

Tbi* yi»niiyti!<l Ikjv 
il»p dot; in. rn ♦. 



rn «io ri 

I'- TTI Lilt 

. ■/. fi 

1|M 



in 1. 



MM 1p \V I 1 M 

I two Ijxll 

fvtid it 18 

ipon the 

pnynieni. 

^^harmi;ell, 

I attrtiittni: t^^ 
A day. l\i\'\ 

D a 



30 



llOYAL COMMISSION ON LABOUU 



Scotland 

(Lakabk- 

bhirb ahd 

Ayksiiire). 

"Womfii's 
ftlKiur, 



Thowitiu*«is. 



The Mns- 
tern* A.s!»o- 
riatiou. 



It8 obje<>t8 
and iKxiiie. 



Its action ill 
ronnexioii 
with wugeH. 



Its ri'latiouii 
with the 
men's* 
unions. 



S|i(hii;C 
uealeA. 



Strikes. 



Wages. 

The *• tUiiv ' 
system. 



Dethu'tioiw. 



I'irk 
sliarpenin;.'. 

Lamps and 
oil. 

Employers 
as landlords. 



drivcrft arc paid from '^$. to 'k. (5(Z., and drawerK have 
the same wa^^is as thi- minors. No difficulty is 
cxporiouced iu getting boys or apprentices to serve 
in the latter ca^)acity (12,7;V2-3, l:5,:J07-8). 
Female labour is altogether prohibited about the 
Ayrshire mines (lI^,'JOb). 

Ma. R. BAIRD. 

Managing director and agent under the Coal ^Miiiew' 
Regulation Act for tlie l)eehinont Colliery OomiMiny, 
liimited, appeared on i)eha]f of the Lanarkshire Coal 
Masters' Asiooiation, M' whic^h he i.*« secretary and 
treiisurer (i:j,-U0-20;. 

The AKsceiation hn« *21 members, owning 13 separate 
collieries and omidoying about l,o9r^ men above and 
7,5113 below ground, /.» ., about onofonrth of the 
total number of colliers in the county (13,4'Jl -5). 

Its primary objtcl is to regulate wages. )>ut only when 
(juestior.s arise (concerning a general advance or 
reduction for the whole district. It does not attempt 
ti> fix the local rates, or to interfiTC in any way with 
the umnagemi'Tit of individual mines. And it does 
not, as a rule, regulate the hours of labour or 
prescribe tlu? conditions of sorvice, although it would 
be prej)are(l to do so in ord.'r to resist some excep- 
tional! v unre:isona)»lo action oji the ]>art of the 
workm'en (1:*k42»> :^o. 1M.o51» i'y'l). 

The executive of the Association meets every month tc 
consider tin* state of trade in relation to wages, 
and to discuss any ai)plicatiou.s i'or advances that 
members nniy have receivid fnnn their men. Any 
new departure that the executive nuiy saiu^ion is 
referred to a general nieeling of the Association, and 
the result is then communicated by each individual 
employer to his own men. The xLssoriatiou. as su(th, 
holds no communieations witli any organised body of 
workmen (l:i,ltU— ^l. 

In 1887, indeed, .the engine-keepers, who, ijeing a 
smaller body, are more united than the miners, 
conducted negotiations with their emph»yers throngh 
their rival organisations; but this is a UTiiqtie case. 
On all other occjisions the Masters* Association has 
refiwdto recognise the unions, on account Imih of 
their fragmentary and unconsoli<lated mi lure and of 
the uncertain authority of their leaders. The owners 
feel the imperfection of the men's organisation to be 
the (?hief objection to recognising it. They certainly 
ilo not place obstacles in the way of its d«;velopinent. 
Their own oriranisation, nmreover, is still far from 
perfect (IS-WO-l-O, 13,48ii-J»:?., 13,.V21-7). 

If the men were properly organised and would respect 
the decisions of their own officials, the MasttTs' 
Association would be williuLT to meet them as a Ixnly 
with a A'iew to arranging a sliding scale — a scheme 
which would, if* ]»roperlv enforced, do much to 
prevent strik«'s (1:^,111-2, i'J,.V28-;J0). 

Such a scale was in operation from July 1st to 
September I'ith. lSbl>. it was introrluced without the 
men's consent, and was abandoned in cnnse(|uence of 
their demands for an innnediat<' advance, when a 
rapid revival of tra«le had caused Si-veral owners 
outside the Association to raise their rate of wages. 
The men wen> too impati<'nt to wait for the advance 
to be etfected by the regular ascertainments under 
the scale, and struck {l:;,4i:; r»n, l^^iJO^-HM. 

This strike lastetl from the 2nd to the I'Jth of 
September 1881>. and resulted in an advance ef inl. a 
dav in wage<, and in the abandonment of the scale. 
Very few strikes— and none of any im])ortance — have 
occurred sinct- (ll^.t-M-.^l. 

Mr. Smellic's statement that minor reductions were 
made in wages without notice was not true (lo. 150). 

'rhe witness confirmed Mr. Kcjir narJie'> fh'scription of 
the '* darg '' system. As a nnitter of fact, the average 
sum earned exceeds the value of a ** <larg'' per man 
])er day ; but, if* a man produces less than his •• darg,"* 
of course he is paid hss i l:>.57o). 

Moral pressure is brought to bear upon the men by their 
companions, in times of agitati»in, to abstain from 
producing more than a** darg "a day. But, s;j far 
as the witness knew, this h not the case at the ])resent 
moment (13,571 8). 

deductions are made, in accorilancc with the Truck 
Amendment Act, 1HS7. unthir aLMeenn.iit with the 
wi»rkmen, for ln»use rent, coal, medical att«Mulaiice, 
pick sharj)ening and safety lamps (li>.15?/. 

The charge fur pick sharpeninir doc^ not exceed iw/. per 
wei'k, :ind tb.it for sjifety Ijinips and oil b/. per day. 
()j)eu lami's, }io>\ever, foiri-ther with the oil. are 
supplied, where they are used, by the men |i:J.|.57). 

It appears from llu* retur?is >upplied by five firms 
that, of the l.lOi houses in their collective property, 
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there are only 317 that do not poBSCBS more than a Sroi 
single apartment. One firm, indeed, owning 71 ^^* 
workmen's houses, has stated that it has lately found ay» 
it neoes.sary U) build sorai; suigle-roomed houses, 
because people with small families are in the 
objectionable habit of letting all their rooms except 
the oin.' which they are obliged to reserve for their 
own u.se (13,l'ri8). 

The ri-nts of the single-roomed houses vary from Is. V^d. 
to Is. 101»/., and of those witli two rooni.s from 2*». l^d. 
to oti. a week. Water is supplied gratis in all cases, 
and. in manv, tlie tenants' taxes are paid by the 
landhud-employer. One firm. (»wning 289 houses, 
has stated that the return yielded by this property, 
without making allowance for depreciation, was only 
from 3Hn to 31>-i per cent. (13.4.'i8). 

Sub-contracting is carried on only to a very limited SuIk- 
extent in Lanarkshire. Where the system does pre- *™^' 
vail, the contractcu' himself engages his men, while 
the colliery oflicials supervi.se their work to the 
extint of seeing that the Coal Mines' Regulation Act 
is duly observed (l;J,5IU t5). 

Blacklisting is not practised, except to the extent of Blark 
rule 7 of the articles of the Association, which applies^ >»Ht. 
only to the actual time of the continuance of a strike. 
This rule is as follows: -'* Intimation of a strike or 
'* lock-out shall be given by the secretary to the 
** members, and they shall not engage or pennit any 
" new or additit)nal workmen to work at their cof- 
•* lieries until they receive intimation from him of 
•* the termination of the strike." During astiikeor 
lock-out in a district embraced by another similar 
association, this rule may bo put in force among the 
associated I'idlieries by the executive committee, 
but provided always that such other as.sociation 
guarantee reci])rocal action when desired (13 5i»>--58, 
13,502-4). 

In the collieries that are working only five days a week, 
economic conditions are not more favcnirablc, but the 
men are more aggressive. The output is propor- 
tionately greater in those that work six. A reduction 
to five dayh* work, however, would undoubtedlv cause 
the lat.ti.;r to be closed ^13.507-11). 

Mr. Small's statement that a large number of employers 
liavi? found a five days' week to be of advantage 
to themselves certainlv does not hold good verv 
generally (13,518-20). 

The ca.ses, moreover, in which the men have to s])end 
more than five tlays in the pits io get eight hours' 
work must be regarded as excc])tional (13,41>l-0). 

At some collieries, time is occasionally lost, especially j^^,^i| 
during the winter, through the scarcity of railway nil« 
waggons, from wJiich owners suffer quite as much as "^ 
the men. Some of them, it is true, possess such 
waggons of their own, but even they »re obliged to 
tru>t to the railway cimpaniesfor their return, while 
tithers are entirely d<'pendent on the said com|)anics 
f(»r their supjdy. Not knowing beforehand when' the 
supply of waggons will be reduced, the owners can- 
not give their men notice (13,450, 13,500. 13,514-7). 

According to the* reports for 1890, issued by Her .\crid« 
Majest3''B Inspectors of Mines, there was one life lost 
in Scotland for every 638 pei*Rons employed in or 
about the coal mines, and for every 194,22** tons 
raisi*d. as against one life lost in Great Britain and 
Ireland, 
every 

In respect of geni»ral health, the lianarkshire mining HetUh 
districts comi)are favouiably with any large town, 
and even \^ ith the country as a whole. The mortalitj' 
of five mining parishes in Mid-Lanark, viz., Cam- 
bust ang, Blantyre, Bothwell, Larkhall, and Cambus- 
nethan, with an aggregate population of 87,695. was 
leV8 i»er 1.0u(» in 1889. 178 in 1890, and 21-2 in 1891, 
when the d»'ath rate all over the country was much 
higher than in the immediately preceding vears 
(l:5.ltl2, 13,591). 

These figures quite disprove the argument for a legal Eiiriitb 
eight hours' day for miners, based on the jieculiarly <*V- 
unhealthy nattirc of their occu^mtion. The Masters* 
Ass(»(!iation, indeed, is strongly of o|)inion that such 
an enactment would be very detrimental to the 
interests not (uily of the minors, but alsi> of the whole 
country. Any reducti(;n of the hours, even by volun- 
tary arrangement between employers and emplo3'ed, 
would ve?-y appreciably increase the cost of produc- 
tion. In l8Hii. for example, when the miners voluu- 
taril^ restricted the output ])er man to the value of 
2>?. <)(/. per dav, tiiat cost was seriously inflated 
(13,402-5;. 



id. for ever^' 528 perst)iis so em]doyed and for 
l<w .7ri:; tons raised (13,462). 
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p Even if the weekly holiday, which the owners consider 
fp to be a Ki*eat grievance/ were to be j^i ven np, an eighfc 
I). hours' day would still cause a serious diminution in 
the output (i:?.4<)ii-81, V).rM). 

Ill increasini^ tho cost of pnuluflion. a nuhirtion of the 
hours would alhto r.iiso thu jjrii'o of coal to the* con- 
sumer ; but the losis would still fall upon tho colliery 
proprietors in the form of a diminialwd demand, 
which would soun re-act on the price and bring it down 
again tfj its forun-r level. 'I'hc fact that ovcyy Kntrlish 
owner was placed in tho same jHjf-ition would not 
alter this result, for eoinpotilors abroad have also to 
be considered (l:i,r»7J»-i«0). 

Measures were taken by individual employers to deteat 
the men's attempt to obtain an eight hours' day ; but 
the Association did not move in the matter (l:«,r)02). 

The present hours for miners and underground workers 
average from I'J to 10 from bank to bank (13.4^J-r»). 

In working Icmger hours, the Lanarkshire owjiers 
certainly have to that extent an advantage over tlu;ir 
competitors in Fife ii:i,59b{ 601). 

Messrs. Dixon ifc Co. are not members of the Association. 
The witness was not aware tbat they had adopted an 
eight hours' day (i:5.6ll 'J). 



Mr. a. K. MoCOSir. 

.'t«. Vice-president of the Lanarkshire Coal Masters' 
Association, and partner in the K<rlintnn Iron (-om- 
pany, which is practically tlie Ayrshire branrlj of 
the Tianarkshire firm of Messrs. Baird and (Company, 
and employs fully one-third of the IO.IHHJ miniTs in 
the county, agreed general Iv with the evidence of 
Mr. Baird (13,(51:5-0, 'Ul,084/i:5,jn:3). 

ive The co-operative stores, criticised by Mr. Koir Tlardie. 
are connected with the works of the Eglinton Inm 
Comyjftny. Formerly, they were in tho hands of the 
employers ; but, ;.»0 yems ago, they wen; re-organised 
on a genuine co-operative basis. All the capital, 
amounting to between 5,O0mZ. and H.'lOui. is now 
owned by rmplour a of the companv, and the great 
bulk of ft by ordinary workmen. So shareholder is 
allowed to take mc»re than 'J(»/. worth of .shares. The 
management of the concern is ve::«ted in a committee 
eleetcd annually by the shirehohlors. ()f this, the 
cashier of thft firm is an '•• ojjicio momber ; but oth<tr- 
wiso the tirni exereises no cuntn)! over the stores, 
although, for the sake of convenience, it acts through 
its cashier as banker, paying 4 per cent, interest on 
the balances left in its hands. The sales of these 
stores amount to between 8t>,tX'0?. and IK),OU(>/. a year, 
and the profit is disposed of at the discretion of the 
committee. At present, 8 per eent. interest is ]>aid 
on the invested capital. A dividentl, varying in 
amount from time to time, is paid tr> t'ltifihnfru of the 
firm from the profits <m their purchases, while the 
profits on the purchases of outsiders form a fund 
which is administered by the committee for the 
benefit of workmen in distress through accidents, 
&c. The dividend falling duo U) a workman wlio has 
left the employment of the firm is also credited to 
this fund. Thort^ is absolutely no pressure, moral or 
otherwise, brought to bear uj^on the men to induce 
them to deal with the stores. The .system, indeed, is 
highly ap])reciated by the great body of the wtn-kmen, 
as is proved by the fact that the blast- fnrnacemen 
continued to deal with the stenvs duriuir the whole 
period of the Gartsherrie strike, that lasted from 
Octtiber to March 18t»l '2. In fact, some of those 
who had previously bonght their goods elsewhen* 
came to the stores, because circnnistanecs then com- 
pelled them to study a st.'Verer economy (l:i,()l.S -Jt)). 
In some ca.<es. th«j workmen's hou.^es an»l their sur- 
roundings are not t-o good as they might be r but. in 
recent ycarw, there has been a niarki-d improvi.-ment 
in thisVe.<pect. By far the greater proportion of the 
houses now built are first- class speciuu-ns of tin* typ » 
ordinarily o<*cn pied by Sco«eh labourers, consisting 
of two rooms with a wash-hon.J*e juid a coal cellar 
«»utside. Within the lasi 18 years, the witmss* firm 
has built 820 hou.ses for it'^ wf»rknien. ai a eost of 
90^-^iiil. is. :3c/., or, on an average, ]U»/. (w. per house, 
every one of which has at least two apartui«?uis, with 
wash-house and a coal cellar ont.side, and is supplied 
with water by gravitation, while all but >»0 have 
gardens. The firm pays all the iiites and taxes and 
undertakes all th<» repairs and the seavr»nging. The 
landlords' rates amount to 7/*. iU., the tenants* to ;V,, 
and taxes to Vis, tk/., while ground ii^nt is (is. h.kL, 
and repairs and scavenging 27^. Gil, i)cr house. Tho 
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average rent charged per house per annum is 
i)L 10^•. 8t7., representing a net animal return to the 
landlord-employer of 3/. 2s. lOrf. per house, or 2*89 
pi'r cent, on the cost of ImiMing, without making 
allowanee for de[neeiation, which niust br» estimated 
a(< liO.^. i)«'r lum<e per anuuni ai least. The Inmses 
arc held on t(?nure of service (13,6'U i. 

The men are charge»l frcm T*--. to 78. (»»/. per ton for 
hou.'<e coal, I.e., from 'l^i. tv!. to If. 6f/. below the price 
paid by ih«! general jmblic. The price is subject to 
adju'-tmcnt coueinnitantly with the rate of wages 
(1;Um7). 

Scmic little friction has occasionally arisen in adjusting 
scales of dednetions for rubbish. While the majority 
of the workmen liy to put out their coal well cleaiiect, 
a considerable minority do not, and deductions for 
rubbish in some form or other are absidutely neces- 
sary. In some C{dli(M*ies, tin? weight of rubbish 
passed wilhoiit fine in the round coal, ecpial to liOlbs, 
in hnich, is as h)W as 4 lbs. ; in others, as high as 
l."» lbs. Ir i-i tho employer's interest to adjust his 
seale of deduct ions in such a way as not to bear hardly 
upon ihose men that are able and anxious to do their 
work honi'Stly, whiUt being at the same time 
suOiciently exacting to pi'ev<?nt the other men from 
tilling rubbirsh. The scales are always fixed by 
agreement with the men. In Deeember ISiH. the 
deduct i(»ns by lines iar rubbish amcmnted, in the 
works uu'.ler the witni'.ss' r-harge, to ijy/. IIn*., a sum 
representing a weight of Tv^'J, tons un an output of 
«»L181 tons, while the wages of the pickers employed 
to ascertain them amounteil to 70/. \rS. 7(1. (l;»,6'J7-y, 
l;^.ij!»8 701). 

Checkwi'ighers are employed in almost every colliery, 
and are given every facility for the proper perform- 
ance »)f their woi^. The e!n])loycrs do not object to 
their ai>[)ointment, because, as a rule, they save 
trouble and irritation on the score of weighing; bnt, 
in a few instances, they have been known to interfere 
with the working of the collieri6s, e.ff., by assisting 
pickets to stop tlie men going to work, &c., and in 
one or two cases their action in this respect has Ijeen 
found to be so intolerable, that the firm has lieen 
oblig«'d to insist upon their appointment being can- 
celled. 

The em])loyers were of opinion that a checkweigher 
should i>e de})arr.!d by his oflieiul position from inter- 
fering: with tin? working of the colliery either directly 
or indirectly, and IVouj givin:^ to a third party any 
inforuiaLion about a man's time or output without 
that man's ctnisent. They would jwefer tlie weighing 
to be done by neutra- oflieials, representative neither 
of emjdoyers nor t»i' employed, as is the praetice in 
the shijipiiig industry (1:.).(>J30 'i, I^n'Oo 1'»). 

From tim(! immemorial, it has b(?on the custom in 
Seotland for miners to provide their own tools and 
lights. The employer usually arranges for tho 
sharpening and repair of tho tools at a much lower 
price; than the miners would have to pay elsewhere. 
At the witness' works, tho charge is from 8(1. to li)d, 
per cah'iidar month. The men are qniK? at liberty to 
nave their picks shari)ened elsewhere. If they do so, 
the employer makes no dedncticm on this scor<j. It 
is not true that a certain weekly charge is made for 
sharpening, wlu'ther the man gets his picks repaired 
at the Colliery or not (l.'5,fJ:58 i'!. 

At a time when open lights wen? n*ed, it was the rule 
for tip* miners to provide their own, and the (;u.stom 
s'ill prevails inrespLM-t of sueh lights. Where closed 
liglits have bei-n introduced. howe\er, the employer 
supplies the hiinps, and clean-^ and trims^ them at the 
h»w eluirge of \d. jK'r da}' »l;»,(ji »'.'). 

Doctor's fees are als.» d«'iluct<Ml fnim the men's wages. 
The .sum charged for this purpose varir's from H,f. per 
caleinlur month t.) l--. for four wiM'ks. The medical 
niiii r«'taine(i at ilu- wit]ies.s' wi»rks aro all properly 
qmilitieil. Tin* \Norkmeu ar*- not (jblit'ed to consent 
to this d««ia"tion b-ing nia«le. nor wouM they be 
pieju<liee«i in their eninloynn-nt if lh« y retuscd to do 
•'O (i;*..«5oi« iJ). 

A Miitual In-ur.incc- Sociciv ixist-! in cnnnexinu with 
tlie witness* works, the eon! riliuti<m to which, rang- 
ing from VJ. to !>•. pi-r calenchir month, is deducted 
from the memlu*r's wagj-s. The firm adds lU per 
cent, to the amount thus subscribed. The Society is 
managed bv a committee of the men, one of the 
officials <»f tlie tirm being an tv njifiio member. Its 
funds ai-e applie«l as aliment in ca.*»<' of sickness or 
injurv, and to meet the funeral expen.ses of members 
and their families (l3,Gt2>. 
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Spoakiiic? from an experioupe extending over 25 years, 
the witness srntod that ho ha<l neviT known any 
trouble or ill-foolinii: to ari«e between hir* lirin and 
its rmithift'ft on uccrount iit' any of these di-dnctions 

The Miners' Unions in tlie West of Sootland have very 
little hr)ld over the better i-lnss of workmen . owing 
to the cxtri'nie views of their leaders, and they are 
not very long lived. They havu enforced theii' 
orders with regard to restrictions of the output in 
the niosl arbitrary manner bv means of ])ickets 
(l:i,»i57, ir».t377-8n); 
Hitherto, tlie employers liuve disconrage«l the men's 
organisations ; but the witness eoneurrcd in the 
opinion exi»ressed by Mr. Baird. that a Tnion whieh 
was general tliruughout the country and otHcered by 
intellig-nt and reasonable men would be both recog- 
nised and regardetl with satisfaction (l;J.Ht»2). 
The rehitions between the better class of workmen and 
their employers are not s<> bad as lias been repre- 
sented (1;^,6j^1-;V). 
Notwithstanding thei?* inipcjrfect organisatiiui, the 
miners of the West of Scotland have experienced 
quill' as great a rise in the valine of their labour as 
their fellows in any other part ol'the rniinl Kingdom. 
The seams and th<' mining costs vary much more in 
tiio iScotch than in iho English collieries, and it is, 
perhaps, for this reason that the law of supply and 
dema?id acts upon the jirice of labour nioiv pnim])tly 
in the case of the former (li»,<iri7^ 
Wages ill the Scotch mines have, for a lonjr time, been 
subject t(» great fluctuations, varying from (ul. to !<?. 
per day. The witness remembered an instance i?i 
which they were twi<-e reduced by 2^*. a day within a 
single month. If thi* vari'itiinis were less viob-nt, 
there wcuild be less friction between emphiyers and 
employeil, and it was to insure this result that the 
former desired the adoption of a sliding scale. For- 
merly, wages were controlled by the (ilasgow pig- 
iron mark(?t, but now tliat that control has alm«»st 
ceased to be elfec'tive — indeed, the selling price of 
coal 710W d<-termines wai2:es m<u'e than that of pig- 
iron — it is hoj)ed that, tln^ llucluati«)ns will not bo so 
violent in future (13-Hi>:*. -7). 
The witness contradicted the statement made by Afr. 
Keir Hardie, to the effect that the average earnings 
of the Ayrshire miners were only '2us. a week. In a 
district where his firm id employing between 1,401) 
and l.oOO miners, the average weekly wage, as ascer- 
tained from the last tAvo payments, is iVltt. (l;'»,9l:i-r»). 
The Scotch blast-furnaccmen .'Jtruck because the em- 
plo^'ers refused to accede to their demand to be paid 
for Sunday work half as much again as the ordinary 
rate. The overtures were made by the of!icial.< of the 
Vnion, which was at that time being controlled from 
England, ju-incipally from the Cumberland and (.-love- 
land districts (1:<.729- :J3). 
Except for enginemen and trailesmen, the eoutracls of 
service in the colliery districts are for one day oid}'. 
The cmi)loyers won hi gladly welcome tlie introduc- 
tion of a 14 days' contract, which would t<iud to give 
a greater steadiness to the work. T'ntil quite r«?- 
cently, the witness' firm had always worked (m the 
14 days' contract system ; but, sincre the Lanarkshire 
roalmaster.s* Association has not been able to get the 
men to agree to the practice, they have l.)een eom- 
])elled to abandon it, finding it very inconvenient to 
be always 14 days Ixjhind their neighbours in making 
the reductions in wages that fmm time to time 
became necessary (l:>,fi31->). 
In 18yl. lu7.(.H)0 tons of coal, in,iX»U tons of ironstone, 
and 89,0<»0 tons of material connected with inmstone 
— or 2y7,U0U tons of material in all — were rai.sed at the 
witness' collieries for one life lost. Thi«< compares 
very fnvourably with the general average for the 
rnited Kingdoin (li'».91:ii. 
The facts brought to light in the working of the In- 
surance Society show rhat mining is now one of the 
most hralthy of employment'^. During the four 
years endin.LT 1891. the collier.- contributed -M'tM ])or 
cent., while the surfaccnuen contributed 48':lii per 
cent, and received .■>l'o7 jier cent., that i.s to wiy, the 
relation between tlic two classes in i)oint of healtb 
way as 87P7 to ll'i'Sl. In nnother eollieiy, where an 
Insurance Society bas been in exist I'uct? since 18<>r». 
the manager reports that, during the seven years 
irom 187.*. to 1881, i hi* surfacemen receivi-d no less 
than r;-2.\ per cent, more than they jniid. It is not 
surprising, therefore, that the witness* colliers should 
have refused to be linked with the surfacemen in 
relation to the Insurance Societv (l;i.67J). 
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Every encouragement has l)een given to the men to 
avail themselves of their power of inspection under 
the Coal Mines' Keirulation Act, but they will not 
take advantage of it (l.'^t552-il). 
(]"ar(; is taken to oi)Serve the ji'-ovisions o<" the Ccal 
Mines' Ilegulati<m Act relating to the employment of 
unskilled workmen : but it is, of course, veiy diflicult 
for a manager to test the truth of a new comer's claim 
to the necessary experience (K^,f>r>4). 
No altiMiipt is made by employers to evade the pro- 
visions of the Act wiih regard to the .supply of 
timber. They consider, however, that the place to 
which the miner takes his tub of coals is '* con- 
venienf " within the meaning of the Act. To demand 
a stack of various sizes of timber to be placed at 
every working face is mosi unreasonable (l;{,6rVM)). 
The men are very irregular in their attendance through- 
out Scotland. During j)eriod3 of agitation, more- 
over, there is a system of pickering. by which they 
preveiu. their fellows from going to work (13,(>49'i. 
In Ayrshire, howi'vcr, the men do not enjoy the 
same Vr.-edom of going and comiii<j as in Lanarkshire. 
Some time aijo, a movement originated from the 
Union to have a special rule ])ut in force, enabling 
the men to enter and leave the pits as they pleased. 
but, on the matter being referred to arbitration, the 
Home Secretary decide<i against them (Il5,tj8i>). 
During the disturbances in 188(> and 1887, the men 
worked only f«)ur days a week. Their leatler.s tried 
to persuade them to work only three, but they were 
unsuccessful. Now. some collii-ries are working 
tive and others .six da}'? a week (13,t)4l-8). 
Ln Lanarkshire, the liours are aUnit eight at the face, 

and from i<i to i»'J fnun bank to bank (lo,()U>). 
The witness desired to confirm Ihe statements made 
by ^Ir. Bnird as to tlu' probable effect of an eight 
hours' day. He believed it would cause a very 
considerable increase in the cost of production 
(l:l,«):,0). 
If, however, it were to be the means of .<?ecnring more 
regular work for six days a week, it would un- 
doubtedly mitigate the disadvantjiges widch the 
frequently rec'urring days of idleness entail upon the 
employers (i:{,69r). 
In supporting the eight lamrs' UKivement, the men are 
aiming at a limitation of the outj)ut rather than of 
the hours of labour. Their contention that an eight 
hours* day would not reduce the output is ijisinccre. 
They want to retain th<nr present wages with 
dimini.«»hed hours (]:i,t>fi&-71, ir.,<.w:'.-<>, l;{.7T(5-2^»}' 



Mu. J. B. ATKINSON. 

Tier ^fajesty's Insjx'Ctor of Mines in charge of the East Tie- 
of Scotland mining district, criticised some of the 
st.jlements made in th« course* of their evidence bv 
Mes.<rs. Smellie and Small (18,t>-l.U-l). 

Of the three l\)ims of mine insjiection, by the men. the fwn 
owmrs. and the d'overnment respectively, the first Jj'"* 
named is the least tffeciive. Although the :38th [n.i] 
general nile of the Coal Mines' Regulation Act is so '"** 
worded as to give the men the right to examine the 
jiits as often as they like, ineludiu;; the occasions of 
fatal Mccidents. the Scotch miner.** do not avail 
them-elves very largely of their jiriviloges in this* 
respect. Mr. Sniellie, in answer to (piestion 98i)7, 
attributed this fact to their fear of victimLsation. but 
a far more powerful reason is the lack of a strong 
organisation to t*rovide the funds necessary for the 
payment of the examiners. The witness had never 
known a case of men being vi<'timised for exercising 
their ]iowers of inspection, and he would be glad to 
sr-e the work of the (if>vernment inspectors l)etter 
supplement. "d bv the action of th(» men themselve.'« 
:1S'.(?.VJ :i. 18.712 2S. 18.7tl»-:.(». 18.7t)3-7). 

No difficulties are placed in the way (»f the (jiovernnient '*•)' 
Li.- pec tor. The witness always investigates the ^f 
f:'e(juonf complaints made by the miners. Hi?* 
reports are sent to the Home Oflice. and afterwards 
l)ublished, Ko that both the ()(»vernment and the 
])nb]ie in turn have a?i opj)ortunity of criticising his 
actioi.s. Mr. Snn'llie's statement in answer to 
<jue3ti<iii •.»S:'.2. to the effect that the majorit}* of the 
min<rs had not the slightest faith in the present 
system of (Jovernmcnt inspection, was far too strong, 
although it would certainly not be possible to trust 
mainly to that kind of inspccthm for the safety of 
the mines withrut a large atMition to the strength 
of the stafl*. The witness himself has charge of the 
greater portion of Scotland. He and two assistants 
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, to , . 1 milieu fnitn oa-^t to wost, 

„,^ fil/< li* jii'-ii >vvii riii|JoTvni Ust ^t'iir urider lW» 

111 Miin?«' E^'RTiIfttirin Act' and Tflli nii<!*.ir the 

|i i .n.*v,«r^,j^ Mir>*^e' lte>fiiltttiion Act tlWi<H5-S, 

V M ifi tliif riumiiyv of inspcptAiiit, Ixuvftver^ 

• I ho fulltnvfui ]tj ft cormffponiling flecreasis 

I [ ri 1 1»- r of »c ( 1 4n n 1 5< , and in tb ere fore not lo 

I ! ' , . U- 1! . I fi li p-nd , i t ij" lUJt a tl t i wtble tf> rru * t 

> ( M»Tnrnxu(*iit insfit^cstioii for thy sfttHy of 

ji*! wiui'^. 'I'tict nMmsntinl kind of inspection, «nd thu 

D(Ky iipon Mfhirh it i« rEHff^t i^xpoclieiit to r^ly, b* tlmt 

H»iiiiarrj>d un bwiidl! tif tb*^ iiwiicr by ttio miitmger^ 

lin4^r mnnagr^r^ nrrniiiio, tironinn, totid roadmftU. 

Iff .^rtiou rnado hj the Tumors and tty the 

It u ti t refcj p(> ct I vtil y M-m^ mere I y *<* wu | »p! ^i^n en t. 

%:.d ,o u berk thi' ijixpTM^Uotj hy tile owt ' former 

bj iho iiTf^rriwcT of n controlling tin jd tbo 

^n^2}. ^ ^ ^ 

„ linmer to q(i*:*i«tioB t)835, Mr. 8m«lJio eimijtlAmod 
llmt brvtioht^i of the 1j$w in th*^ TOAttfT uf VLiitvlatifto, 
ftp, were rti.tv>»^'^^^^tM'^1 iHrocily th*? lu»pc«tur* who 
liiid c»!M to I ■ m» b«d lurn«.HlVhi8 Imrlc. The 

^ w III iO< « d i d n 1 . . . i : i i s - h i I CKW t ion n&y w yl 1 - f ouiidud , 
&d tviitc«nd*Hi thftt, oven if it Wi>r6» th© Inspt»etor 
ir«9 ttot to bbmo (18,610-51, 18.700^11). 
Agniii* Mr* SmtOlie'8 atatemcTit in B,nswLT to question 
'x^fii:. \n rViH t>IT*nt ihfit InspectorK do not tnkc 
; vijsit*< to sctfiiift of aof'iticnt(^ U\ 

, nf tba miiau iH lioih JnooTTPf^t lind 

it ia in»-'i>rreet» bn^cftitfte the witness 

it ^ ride to i^va-minp the whole mine 

liitrit liii* biMJnerts oonni^ctml with ibo ace itlent allows 

imo !o do so, II nd In*^ has given his ifcsi^iistanfcs Jn- 

^nierlioni^ to f<tl]ow bis cxifcmpio m ihis rospent. It 

nmroaiir*nftbh',bt«raus(? it impliea an objection t,o the 

— ^pr'.or** timi* boijig taken up in invesiigiitiag 

>ia#, TirhorLTiM this is v^ikWy tb*> mo!«t important 

x-^iktk The knnwli'dge on the* part of 

>i-< that fji<^c:identa vf\\\ bd «ivr8hgat'tJil 

itiu j'.M.^ -nHiUtry rer4iiltif. tSedtcb Inspi^citura, indml, 

IIMX" ubliufrii to firvrunl to the Crown coHn«d in 

1' ., I.,,,,; I J n report upon yvt*ry fatnl ivecidciir, that 

Tbiu tbriir junritliclion UH,t5?l-5, lB,73i) hU 

Ti !- coMCTirrrd in iho wish t^atprt^aitfi hj Mr. 

rwiswcr to iincgiion WM7^ for tha ais^tinila- 

u,.-. .. iur law of Scotland to that of England in the? 

m#ttf*r of cotonrrw' inqn^stw. Under Iht' pre^iant 

Sc>ot«^h iRjatf'm, theordhisfj inqixiries are too privnt^, 

k»iMi. nnk*«!» they are followed by a proseention, no 

cme cx*:ept th^ officdab f*an got nt tht* fat^ti. In tbo 

ifTeni ol' a lari^o ftrcidont, intlt^td, extraordinary 

puhlH* inriniriow aro beld in Scotland under iection 

\4^i of tlio Coal Mijics* liogaUtion Act, but the Inepeclor 

hbai* no utanding in thein. On the m\^ occasion when 

[fcrb an inr^niry wu» hrld ainrn the witneBH waa 

f appointed to the post of iiinpfjfltor , thatj namely* of a 

firo at the Man ncc wood tolHoiy* bt^ waa ntit |)er- 

taiittHj totJiko any lending ptirt. bnt only to sit with 

||i,o onmmisHinftrr and hi« afescs^^or and hear the 

[e^Mcin* <*- HtkJ thi3 p THon wlio posscf^-wed tht^ great^t 

[iamotjnt of kiiowliidgc* lnjcn Allowrnl Jo bold ati o(Tiehil 

I positiou at that rnrjvirry, thcro wonld ha^o been a 

' jiott*ibvliiy of moT<^ tfirhniiTalitiei atid details being 

I bron^bt *int. In EniJ:bnd tiit^ro is no nued for extra- 

li^filinary iiiqninoi* und^fr yoction 45, because the 

LOfHlinary inquotitji are opyn and fcriro to publish 

Ibo factK; but on thc» only ocenaion whtm enob an 

umoiry was^ held sonthof tbo bordiir, it wik8 oondricted 

by the InBpcctor as.t)78 V8). 

Mr- Small i Btatomcnts in aiihwerB to qnestion* 10,703 

and 10,7(H, about hut failurfr to obtain tho Uom© 

Stcrfjlary'a Jitmctiou to an inquiry being htdd. under 

ivclion 45. in the easo of a man who was found dead 

pit wbort^ b*j liAd been buried for 4ti> honrg, wt*re 

iijd to ♦•TnpUti»ii**T biJi dtnnanda for assimi latins; 

fot^b to thi? English law on oorcncra* inqueats. 

1141 caicy rrsfrrred to, the witncs*) bad rccomnj ended 

Humes t^etrctary not to grwnt Mr, Smairfl 

f |i#tiHun* bet'atjpc ih*' fiact« won* ndmitted on all sides 

.K-nj wooJd havii bceu nothinjy to lind out 

lij _ n* urir nlon 0.8:?i*» Mr. Smellie rightly utatod 

tlijit, in ' r the indi^finifo uaturo of it* 

x'i:, Liability Act did not alford 

proteptnKO t»t tbo minor,;, Tbw <JWlw2rw jUMiro 

^c-lvr^* nt^Ttuiflt their liability under it, and tlie 

lltw I the in»iirun<rci compfMjie« find 
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8itiw aljoot 5*j ptr oeul. of the accidt-ntft nri»jo IV^on 
fftl Is of roofs and m\m, thr que*iiion «if timbttriin* im 
retry in»portant. 1lio w|tn*ri« wa* not dtHtiatisDrd 
with ibf* way in whiob tht limbrrrini^ wa*i proTid<^d 
for. although, m n fow f:nf«e^t b<j had bmod tbat tJio 
oiirnai** of timber from the pit to the face ia not 
propi^riy organised. The cnnt* int^ntionr.'d by Mr, 
»m*>lHi? in anpwitr tt» <p test ion lO.uou, ia ih« oniy 
on© in which he biw eii^Gfr oalloil tho witnoaa' at ten* 
tion to the infloditjnut supply of prop-wond. On that 
oeca«ion. tho witniUTi sent ontT ot bii aitnistnnta to tha 
irpot uppeially ifknntio:^i?d in Mr. RmisUie's loiter of 
oompUint, and ht rt^porfctjd thnt tbt?re wjis plenty of 
limbon It ia true, bowevtr, that he did not viait tbo 
place UIl aft«r four dayi had elapscKl (l8t<S5£*'-Gtl. 
18,a(f7-70, 18.7:t9-45, l»>*2-e*. 

In answer to quest ion 971*3 » Mr, Bmftllie mferred to iho 

illcij^al employment of **ur3skiUed '* minen, and, in 
anxwur to que^sition ^7^\h^ wtated tbat candidat<»t for 
employment wer^ nnl n«kfsd what (»xperienco they 
could claim. Tha witneaa had weror had nueh a ihmo 
reportt*d U^ him ; but the Iaw doe?a not ptMuiltB© tb© 
mer«t eraployinenl of *' un^killijd" workmen, and in 
Scotland it li quite uncommon for iiny miner, 
whither gkillod or otherwise, *o l>t employed aloiitj 

Mr. Snielba's answer to qoei^tion l*$7iJ had rofyrwiea to 
tho sobjV^t of weighing and dedtlftions. This in 
certain ly a yeiy fruitful source of complaint, Owners 
fire in tbc habit of claiming tho turn of tho b^?Hm, and 
rofufling tn weigh and oredit a miner with more than 
10 cw tt». uf coat on thfi ground I hat their hutchca and 
Ti^uAt are not lit to have a g^r?jat>5r weight of material 
led along tiiem. Tbc witnoiifli, howovor, ba)i always 
l>eitn careful to enforcij Ibe profisiona of the Coal 
Mines* Ki^g^ilalion ^ct tu i-cgard to this matter* and 
to iii«is<t that tho full nmount of tb{» mineral^ what* 
isTcr its* bulk, sthall bi* tmty woigbcd (18,0(11 -2). 

This witueati thought that tlio nom hud a gcnuinti 
^ri*»vunce in th«3 tiu'e of thtj dinmiifsjil of tbidr check- 
weigher at the Morrytoti cutliery. rtjftrred to liy Mr. 
Sm^llio in aniswer xa tjnestion iT*.*7i^^ By ioilowiui^ 
the iHtpf of tho law. wbireliy vnx on^ployoi* can dismisji 
fill bis httTids.and nvcngat^o lb cm on eondihon that 
they ehange their (^befikweiuhur, the spirit of ti^o 
Mincn* Act. vvbidb ijiveM the men abnolnte freedom iu 
the cho*oo of a eht?ek weigher, it* broken (I8,t>'jli 7b 

Ik^fereiico whh niade by Mi'. 8 f ml lie, in answer lo 
fpii:stion lO.Uill^j Jo tho mciinin^ of tbo word '* facili* 
ties** in sention Kiof the Ooal Mint^h* Regulation Aot. 
Check wpigbera oftnn dt^mand *ihcUi:^r to be prorided 
for them other thnn thjd t^ifurdi^d by the pit betMl, 
The witnewi was of opinion that hv had no power 
aador tlie Act to onfaren corupbancc with such a 
demand j but ho thought such power ndght with 
advautai^o be given f 18,f?7b'-7), 

In aniwer to question 10,683^ Mr. Small tllmdmi to the 
fact that cbeckwcigb*!?Tfl had no right to oxomino 
collieries under the liHtb M^eiN-ral rule of tbo fJiml 
M i ti OS ' B. tryi^\\ all on A* ■ t . T' .>i r, b o ii gh t d w o id d 

not be advijiabUj to gtrrj r right. Th"^y have 

Bprciai dutic»to perform^ Timi noiko it noees^ary for 
tnem not to oecupy aoy tithnr po?-ition with rcupoct to 
Dwnrr« and workmen (Iy.(i9n-7M>^ 

Aa Elwied by Mr, Km«llie. iti answer to qtreation 
1U,824 (c), t!)e witness sujjportcd tb*> proposud intr^j- 
ductioii of a n«iw special riilo, authorising the mimvrH 
t^i leavo tbc pit at limca other than tbo»o »anciiomMl 
by their om plover. Under thci ex m ting special nalcs, 
the bottomer Has power in provent tbo ascent of a 
miner. Tbia teemed to the witm^^ss to b*? in ttxeet*a of 
Uio terms of the Ccuil Mrnes* Ei^galalion Act. BliI, 
on the matter being r^ftrrod to arbitndion, the 
umpire decided against th« pro|)afted umeiidinent 



Ma. J. M. EOKALDSON, 

Her Majesty's Inspector of Mines in charge of the fhtirUii 
West of Scotland diMtrkt, desired to refut© ecrtain 
atfttementa made iu the coort*e of his evidenco by Mr, 
Keir Hardio 0^,8!:. 71. 

A 1 1 he handfii of Blr- Keir Ilardic. the w ttnesi haii always %\^^ KHri 
retfisivcd unfair treatment, nnd sinrc the 30th of July Hurair'tJ 
35S8B h<-^ has refused to hold nuy t'«immunication with (^rXi*'^ 
him. Id anawcr to qnewtiou l-*/.KJ.i, Mr. Kmr FtMrdto uirn*** j 
charged the witness with ne^b^c't of duly; but, as a *j«^l*^ < 
matter of fat^l, h*? ab'ays acts upon common ieationf ** ^^ 
laadc to him by pert^ona otlier than Mr. Kcir JJardie. 
€om^\mn\M are g4?m)nilly made atjonymounly ; bat 
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thr •»»nnL^ aj»iu-iule(l to tlicsu that, aiv siiiiu'd ure 
uevor divulijMl. in Hpilo ol* *Mr. I\< ir llanlit/s ailfga- 
lion thatcoiniiiuiiirjitiiHi with iIk; InsptM'tDV is !'ollowe«l 
by tin- (li>inis.-n! iif tlu* wrilor. To siginnl and to 
aiiciiMunus coininuni(:iti'»ns tin* \vitni->> is rtiually 
uttt'iaivc ils.b-Jii, IS,:-.-*?. J^t.sT'i s:;. i.v.»i-2. lb/.'41». 

Mr.Keir IfanlieV.-tatiiiMi.t in aiis\vi'rHH,u«Kfioii l-J,.V2l. 
to tlu' t'ltV-t't that th«* liispcM'Jor «!«>«•>• notliiuLr t<»wartls 
socariui^thir«iit\irc« iiitiii nfthe Minc<*Actin Ayrshire, 
is untriK'. Lii<\ vi-ar. o proseciif innn were insulu 
iiinU'i* thai An iii Ayrshire, ai.d 41 in thi; whole 
(listi'i«M. As^ain. in answer t«» ^l^^•^tion 12. .VM. hr 
i-xiuvss.d his nlij.-riiuii I., tlu' ln>|MM'h»r rt-siiling in 
(ilasJiTow. As a inaiiiTDt* Isn't, no i)hiti' cnnM be more 
enuveni»'iil, siinaiiil as it i in th»- vi-ry hi-art of ihe 
tlistrici. Ntarlv all the mint s can !»•• rca»hed from 
(jilaMr»\v ill lA hours li\ train -IS.J^J. 1KS-Il».. 

l)nrin«^ thi" lust two yrars. thr \\ilne>.s h:i> instiiuifj two 
]>rosocutiiins lor the absono*' of an rsr/iipo shaft 
(lb,H'Ji» :\i). ; ]>nt -Mr. Kfir llaniii-'s statement in 
onswer to<|in»>iion l*.*,r»'Jl, to ilu* rlb'et that then' were 
.several eollii-ries, eniployinLC belwron «l<> and 1-0 
mintis, that \\«-n' nn|ivjiviiie(l witii a >ef:nd «milet is 
incorrect. Oti the Ktli ''f Mairh. I'^ss. the witness 
re«*ei\ed a Utter from Mr. Krir JIardie foniplain- 
intr t»f the aboriirf of a MM*on«l outlet at iJoLfside, 
whori* abiiui .*»•• nun wno i-niploxtMl. On .\|»ril the 
3rd, liic A.-.-i^tant InsprctMi' visite«l tin- jila«-e. lie 
foinni a ]u>r'it.* roal eonni-eting twi» -if the pits, and 
proeet (h'd aloniij il wiiln^uJ nuM-tini! with any ob- 
.^triietion the whole way. Tin* shaft ol th" second pit 
was. char, and at the 'lop ol it tluTo was a winilhi>.s 
by means of whifh the nn.-n coidd, if nmssary, be 
riiiseil to tin .-nrfacc, Tht-r.* was. it is true, no rop.- 
aitacluMl ; bui on«* was ke])l in rea«linessat the works, 
^itu«1lt•d about :hiee-«piaTt<is of a mile distant. In 
addition to ibis, hvv.fvrr, a third outlet was provided 
in eunnexiiMi with J*i' Sn. I*» at Hart«»nholiit. where 
th«» bl.aft wa- inn.i.-hed with an inirinr. a caLT*-. and a 
lope — all ri adv for use. with water in the boih-r, and 
nothing to do but rai.s«* tin- steam. Mr. Kcir ITardie 
wrote to the witness j-ayini; that on onibreak of tiro 
.some tini«- aix" 'hi*^ shaft wa«* all elised over, and the 
air was s.) fuul tlii.t nobody eouMilesernd to ascertain 
wlun th» ciinthi^ralion wa^ o\i'r. 'Pho nnmai^er, on 
briuLr a«!|Uaint«.d with Mr. Keir llardir's tM»m[»laint. 
imnic«liai»ly wi nt t«i tin* ])it. ami in thr Ciiurse of 
a few niiniiies sueri.ed«'d in r«'nn>\ini4 thr .seaH'oldiiij^ 
off the monih. rai.-ini; the stram, and drscendiiiij: in 
the caL(e. llr ftiund everMhint^ in perfrel working 
order (lh;,8-J:5 (>. lH.8»jt 7'2). 

With refi-re.Mj- to Mr. Keir flanlir's slalenn-nt in 
answrr to cpn-stion ]:{, 18«*». loihrelfret tluil nuii wrn* 
onrr kept waitiniiai lh«' bottom of (he Knorkterra j>it 
till 8 i».ni.. ihr witn-is said that lhrs«' nn-n ndirht. if 
th.'V ha«l lik.'d. havrbrrn drawn up^viiboul tirlax from 
ons of the a«lj«iini»i»f pit-. ThrN d«M'ide<l. however, to 
wail for thr sliaft to b:' rrpaind. «'\prrtinLr that it 
would takr iinly tw«» hours, whi-n-as. as a nuitter of 
fart, it t'Hik niurij lunLT'-r tls.s;,s. lS.}s7:j 5). 

In answrr to (pirstion l*J.r>|(». Mr. Krir Ilardie said 
that thr arbitrator drrided airainst tin* a«loption of 
a nrw .-perial rule, authorising men to leavr thr pits at 
any linn- th«'y lik«d irrrspretivr of thr ronvrnirnre of 
thrir rmploNi-?'. beran.sc thr witnrs^ bad direried 
jiroSiTutii'ii aizaii'St llie wvon*^ II rm. Thr bo'l was 
that tin- ra><' was not (h-rid««l w ith n-frrriirr to any 
particular *irin and. >inee it was inii-ndrd lo apply 
th«- lU'W rnir lo the wh««lr of Seoiland. the witness 
and Mr. Alkin^on had brm instrmtrtl b\ thr Serrelary 
of Stale to rhoowc as tlrlendi-r a r.'prr.-rntativi* rather 
than a ronspiruously «>irenain.i; rolli<'r\ ' iS.St-.", ., 

Thr witness dr^irrd to r-irrrrl ai;d to brini^ up t<» ilate 
the liiiur'-: iiiv.i. by .Mr. Krir I[:iidi«- in answrr t(» 
«|Ue>tioT> l-i.pj«'«. with !:-frr.iirr u* thr numbor of 
p.'r>on- r iiploNiil in th«- Ayrshiri- rnal .iml ir«»nstonr 
miin-s. Mr. H*ardi«- ^tai«d thai in l8'.»<» thrrr wirr 
8.7o7 atluli- a»id l.iM? y«»»iih< ui.drr 1«» >o eniplovrd. 
At the pi« -ent tine-. h«»wrv.«r, ilu- ^^L'ur^•^ ri-rtaiuly 
are larirrr. Tin r«- an- hi,.l»:i;i undiiirround woik«*rs, 
and a total of Il'.JH- p«rsons emplo>rd both ludow 
andaboNr ground ll8.8l.S •JO). 

A train, in an.-wrr to rpn'sticm lo.ohK Mr, Krir iiai*die 

\statt «l thai till of the biiriron eompanirs rmj)h»yrd 

abi.ui '.ill.-- of thr ininrrs in Ayrshire. As a matter of 
fart ihrv rmplov <»nly ^.i»71 out of I'J.'Jll, or bandy 
om- half iS.S.V.s. 

Further, aftrr stating in aii-vwrr tti <|U«-stion l'J..VJl 
that .\yrshin- rompared favourably with oth«T parts 
of ih" kinirdoin in thr matter of aeeideiit."*, Mr. Ilardie 
sa'ii th:«t l:i>t >rar oih- lifr wa?* lost for every 0o7 



persons emjdfiyrfl luidergrunnd and for every 2;n,915 S< 
tons of mineral raised. As u mutter of fact, these ^ 
tlgun > n late to IWJ, and r«'fer to the whole diKtrict, \i 
noi merely tt» Ayr>hirr. The correct figures fur 
.\\r>hirr in ivjil w.rr Oin- life h>M for i\ery 72o 
pri>on> empio\ril underground and IVir every 2"i-i,iJ.j8 
tons of mineral raisrd (lH,8*Jl 2). 

Sinrr *.b per crnt td' thr fatal and 4S i»cr cent, of the *^* 
non-fatal accidents that took plac«? last year were 
dur to falls, tlu; ipirstion of timbering is very impor- 
tant. Th«- con\eyanci- of timber to the working 
placi > is admirably pr«)\ided for in the si)eeial rules; 
bui.«»nr of thrill statrs. as an rxtra precaution, that-.if a 
man dor.- n<>t find rnouirh wood in his place, he must- 
withdraw. In surh a rasr, the witiu-.s would be 
Lfuiilrd 1a cireum>tanr«s in ilrriding whether to 
pro.-rrutr «»n brhalf of tin- m»'n or not, with a view 
to grttiiiLMhein compensation fur their loss uf time 
.ls.8M-i»:b. 

In districts wherr tlirdi>jmt\ >ystem prevails, there is? a 
smaller pri-ciiilagr of acrideiits from falls than else- ^ 
where (l.*-.i»«.»l). 

The pr<»posal madr by Mr. Ilardii' in an.swering (|Ues»- 
tit»n l-.o'-l. for ihr omission of thr words ** pass-l»y, 
•• iratr-iiid. or other pla"*- convenient l(» the wt>rk" 
** mm" fr«»m thr .-relion of the Coal Mim.s' Kegula- 
tioii A«'t. was ba>rd on thr assumptimi that -x* per 
criii. of the acridriits by tails wrre due to the i»r«>p.* 
not being plae»'din thr working places. That a>sniiip- 
lion. Inmrver, was falsr »1S.84}S, 18,940). Only once 
has the witness hern obligrd to take proceedings 
for insutliririii supply of timber, when he summuJied 
an overman on th«" oc«Msion of a miner losing his 
lifr through a fall ilb.8i«4». 

On no orcasion had the witness stated, as ho wa.s 
rrported to havr dotir by Mr. Krir Hardir in answer 
t«» ipnsrion 1*2,C.'>8, that prop-wood left at the 
]»it h.-ad waiting to be cui inttt h-ntrths was *' con- 
vriiirntly " placr'i. within the meaning of the Act. 
So far a- the witness knew, there is not a s*ingU' mine 
in thr district whrrr pr«»p-wood is not supplied in 
-trirt aciMirdaiice with the ruks. The jirineipal 
cau.*-*' of aeridrnts b\ fa'ls is sim])ly the neglect on 
the jiart of the .'-utfeiers to .s^-t their ]>rop.4, and the 
failurr on the part of the ot!icials to compel them to 
do so. Of the \V-\ fatal acridents that »»ecurred 
through falls last \ear, 18 were traceable either to 
thr iiirnV n«-Ldri't to srcunr or to their failuie t<» 
comply with the instiurtitius of the officials ll8,84Si. 

In Srotland, tin; ininrrs do their own timbering. 
Formrrly thr witness thought this was in any case 
tin- brst plan: but afti*r .seiing the diffiiMilty that 
thrrr !-• Ill persuadr thr men to do this branch of the 
Work projMTly. hr is of opitiiiiii that, until a hiw is 
passitl enartiiiir that a rrrtain arra of the r«M)f at the 
workiiiLT far.- ."ihall nev-'r be hd't unsujip«»rteil, the 
tiwiirrs ^hould underiake th«- limberiuff bv iiieans (»f 
a .'.prrialstatrtl8.8i»o \Uh)., 

Mr. Krir Ilardie ^t:ile(i in an.swer to <|Ue.sti»>n l^.-V^K Eu 
that hi' had uiirea.-ingly urged the men t«) appoint Ji^^ 
memln.rs id* their body to exanunc the pits in their 
behalf, and that they refnsrd on the ground that 
their appointres wotdd be looked tipon with disfarour 
and Milfrr evil <onsequeiices. But wheu the witness 
Miggrst'-<1 the ap|)ointment of such examiners, Mr, 
Keir JIardie answrred on brhalf of the men in a verj- 
ditfrrrr.t lone, saying that the miner.-; had no intention 
«»f undrrtaking duties for the porfornian:'e of which 
thr (lO'.ernment lns;>» ctor was wrll paid i I8,84t5- 7). 

In answir to ipirstions lli.71*» and l'J,717, uioroovor fc^- 
.Mr. Krir JIardie stated that the i»rovisions of the war 
Coal Mines' Regulation Act. with regard to tlie 
emjdoynient of '* unskilled" workmen, hal never 
luen « rd'oret'd in Ayrshire. The witnei*s» had only 
hiard i-f «»:ie casr of thr law b«-ing broken in this 
respect, and that wa> when Mr. Keir Ilanlie wrote 
to inlorni him -f the ea.«e of an "unskilled" 
W(»rki..an who had hitlu'rto bc-n euiployed alone, 
bin had r.-a-^nl to br >n eni]doyed bef«ri» the letter of 
complaint was wriit'-n .. ls,8.V.^'r»», 

Thr witn«'.s> denied the truth of the statement made by V« 
Mr. Krir llardi<? in answer to (|uesti<m l2,o3o, to the 
elfcct that thrrr wm; not more than six pits in 
.Ayrsbirr that werr v^ntilatrd in accordance with 
thr i^'ovisions i»f the Coal Mines' Kegulation Act. 
In .some mines, no (huibt. there is room for improve- 
iin'iit in this res]»ect ; but it is very difficult to get 
a ccuivietion in the mattrr, owing to the reluctatice 
of the mrn to give rvidence, Quite recently, for 
exanijde, some workmen, employed in a mine near 
(llasg.w, complained to the witness of this badness 
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of the ventilation. On findini^ tIil» case t(» bo goiiuino, 
silicr thio j^i vest ijxat ion. the wiru.sa (»l»tuiniMl the 
Secretary di' State's permission to piosocute. and 
comma Jiicatod with the Proenrator risral. Bnt 
when that uftieial procccde*! to precognosci* the 
miners, he couhl not get one r)f tlicni to atlniif that 
iho ventihition was defective. In other words, tlie 
witness conld get no support from the very men 
who hatl api>ealcd to him, and, liaving no witnesses, 
he eouhl not bring the ease into eonrt (18,8JJ1, 
18.800-3). 

in answer to <|Ucstions 12,0Ol-9. Mr. Keir Ilardie 
(*ompIains that the witnt'ss paid no attenti(»n lo a 
noiification ho had made with regard to the l»ad 
vontihiti«m in a eortain pit. There wa^, ht)Wuvcr, 
veij litth* to find fanlt with, although one part of 
the mine might eeHainly )iav(» been better ventihited. 
The witness investigated the matter when hehapjiened, 
phortly after receiving .Mr. ffardie's letter, to be 
visiting the colliery in i|Urstitni on the occasion of an 
accident tl8,«57». 

Again, in answer to «|uestion l'J,700, Mr. Keir Ilardie 
stated that in most collieries it was a condition of 
cmj»l<»yment for the men to ronscnt to the dednctions 
for pick sharpening. Thi.s is not th«' ea.se. The 
witness hi^d with him eopies of the agreennMits made 
between the Eglinton Iron Company and their 
workmen. On»» is the ordiuary contract of hiring. 
and the other is an agre<*meiit j)ermititing the 
employers to make cirriain dechietions for sharpening 
tools. ' The men are und«'r no compulsion to sign the 
latter of these documents. Two or tliree years a 1^:0. 
the witness was in a part of Ayrshire wh(»re the 
Eglinton Ii*on (.'tmipany hnNC a number of mines, 
and be found that some .V) or (»0 of the miners were 
not subject if.» this contract, l»ut had their picks 
sharjiened in the ncighl muring town. »So far as he 
was awnre, there was no eom]>ulsion in any i>art 
of the district ^vith regard to this matter ilS.8.>U, 
18,9:% 9). 

Exception was also taken by the witnc-s to Mr. Keir 
Ilardie's statements in answrr to »pu'stions li!.r>:^0-8 
and i|uestion 12,827, to the etfect that the Inspector 
had supported tiie employ crs at IJusby Head in 
putting up a scale of deductions in deliance »»f l>oth 
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the Truck and tlie ('oal .Mines' K-.'guhitinn Acts, and 
the Kgiiiiton iron (.-onipany in refu.-'ing to s:iiiction 
the men's appointment of a cheokw-iglu'r. in the 
for nn.r case, th-.* men r.-jected thi.- manayir's otVer to 
submit the proj)OS(.'d n«'W <cale of deduction^ to a 
neatial party. The manager tlien revised his scale, 
and on the men again rejecting it, st»»pped the pit. 
Ultimatel\, indei'd. the men gained their point, and 
resumed work under the oriirinal atrreemeut (18.8:>2- 
4). 

In the latter case, the witnes.* refused t ) iirosecnte on 
the ground that, pro]>er intimation not Iniving been 
given of the checkweigher's ap[»oinlment. the men 
had no case. In any case, their grievance was not 
permanent, for tlie owners socni received what they 
agreed to take jis satislactory evi<lcnce of the checW- 
weiglier*s appointment. The dispute? really focussed 
round the check wi'igher*s claim, jneforred in the 
small debt court, to Imj paid f»)r the loss ot wages 
incurred during the 8hort time that he was not 
allowccl to act. Noborly seemed t^) share Mr. Keir 
llardie's view of tin; matter. The witness refused t(» 
act, so did the Procurator Fiscal, so did the Home 
OHice, jmd, wlien the case was taken before the 
sheritl. it wa-* dismis.'»ed. in taking the course he did 
in rc^gard t«> this matter, the witness was not in- 
fluenced to the smallest degree by parrijility for one 
si(U! or the other, altlmngh the alfair. occurring as 
it did in March lsSI». hap])ened !Hub:>e«|uentlv to hie 
quarrel with Mr. Keir Hardie (18,835 -U, 18,0ia 'S7), 

Again, in answer to rjuestion 12,5 18, Mr. Keir Hardio 
statetl that 27 of the men employed at the Lanomark 
colliery wei-e di^misHcd the m'xt morning after they 
had a[>pointe<l a (dieckweigher. Tlu? witness, how- 
ever, had evidence in writing fr.)m the check weigher 
himself and two of the men wh(> had taken the 
pi'incipal part in his appointment, pnivinir Mr. 
Hardie's statement to be contrjHv to fad (18,x.V2 IJ, 
18,97:1 1). 

liaatly, in answer to (pn'stion 12,7.'^:>. .Mr. Keir llanlie J.Ifi';'*' 
stated that most of the c«)llieri<?s workeil six days a 
week during 18iU : but, as a matter of fact, it appears 
from the annual return-; that the totjil inimber of 

• davs during that year on which mineral was drawn 
was 288 a8,8.-4 »5K 
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Witness examincil: — 

Mk. J. CONN El J, Fife and Cla<knumnanshire (!oal OwniTs* Association. 
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Mr. J. CONN KL. 

E9«. Managing Director of the Lochgelly Inm and Coal 
Oimpany, Limited, represented the Fife and Clack- 
mannanshire Coal Owners* Association, of which he 
is honorary secretary (i;{,731). 
^» This Ai?sociation has 22 memliers, owning 40 separate 
on. oollieries, with an aggregate output of nearly 3..:»0U,U00 
toiui per annnm. Its membershio incluilcs all the 
owners in the district, exce])t two or three employing 
collectively -ioO or r.oij men .;]:i7:i5-7). 
■ <")wing to the excellence of its org.'iiiisation, the owners 
have been able to establish <*ordial official relations 
^ with the Miners* As^ociatitm. Tlic h.'irmony of this 

I relati<mshi]» has oniy once been disturbed. Twelve or 

ens. thirteen years ago the chairman and secp'tary of the 
Union mi.»*rcpresent.ed to their men what had taken 
place at a recent eonferi-nce, hils»;ly alU-ging that the 
employers had t^impered with a minute afti-r it had 
been >igncd. The men, however, in response to the 
appeal of th«.*ir masters, dismissed the offending 
officials and appi»inted others in their jdace (K?,7ti2i. 
The area.s covered res|K.«ctively by the (Hvners' atid 
the Minerh* As^oeiations formerly coincided, but, 
some years ago. the Chickmannanshire nien estab- 
lished an independent Cnion. The owners, however, 
have persuaded bnrh the men's organi.^sations to 
continu(i to act as «)ne for the pnipos«; of negotiation 
(13.788 90). 
!.• Conferences between the two borlies are generally at- 
tended by a secretary and seven other repi'osentatives 
of eitherside, elected on each several occa^ion. They 



only take place when a ciiiCHtion arises that Jilfects 
the whole district. There is no permanent joint 
committee. iu conducting nijgotiations. the em- prUsm. 
ployers feel that they ccrtsiinly have an advantage rvaiiMiil and 
over the men in possessing a more accurate know- '*<i»ou*U." 
ledge of the facts relating to prices, Ac, and they 
would be gla«l if some arrangement were made by 
which the prices acruallv realised might bi- divulged 
(i:?,7()0 2. 1:3.780, 13,8i:i-G, 1:^823 4, i:M»02). 

At present, the men trust to the published fph)tations of 
prices, which are i)erfect.ly niish.adiTiir. In busy 
times, it is often necessary to check sale<. The 
owners, how«.'ver, do not refuse ordt-r-s : ihey dimply 
put up a prohibitive price wlu-n they find that they 
liave alreatly as many orders as they <'an exeeute, 
The miners mistake these intentionally ]irohibitive 
prices for those actually j»aid. Now, the masters Shdinir 
Would be willing tn lay before tho men's represent a- *c:ili's. 
lives full information v.illi regartlto the actual i)rires, 
but only if they were to gain something xm their side 
by so doing, such as the jreurity that the men would 
allow their wages to l>e regulated without dispute by 
means of a slliling scale. They have r'peatedly 
oflVred to arrange for such .i.-cale: but the lueii have 
always regarded the scheme with <li.->favour 1 1:»,7'52 5, 
i:J,818 -22. 13.81:] 7. l;?,l»o:» 7.. 

In 1887. a strike lasting l<i or 17 wrtks spread stiik**. 
throughout, the counties o*" Fife and (.' lack nuvn nan. 
It arose in resistance* U) a reduction of wages, and 
emled in the men rtturning to work on thi'ir em- 
ployers* terms. The matter in dispute had been Ari«itraii.»a. 
referred to the Lord Lieutenant of tht? county, b' J; 
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without any good result. No oLbor resort lias 
been raadn to arbitration in consetineucc (13,7(55-70, 
13,842). 
The strike that is now proceeding ia connected with a 
15 per cent, reduction, notices of Avhich had been 
posted up, in accordance with the usual custom, 
15 days in advance, at every colliery in the district. 
Upon the protest of the men, a conference was held 
and a compromise effected, whereby the employers 
agreed to modify the reduction to the extent of one- 
half, on condition that the Tnion ollicials should 
com]>el the men belonging to the Dysart colliery, 
who were on strike owing to some local grievance, to 
return to work. Inasmuch as the Dysart men were 
still ** out " when the pay day arrived, the full 15 per 
cent, was deducted ; but notice was at the same time 
given to the effect that the 7J per cent, would be 
refunded as si>oii as the Union officials had fulfilled 
their part of the compact. Since, however, Mr. 
Weir, the secretary of the Men's Union, appears to 
have done his utmost to pei-suado the Dysart men 
to return, and on failing to do so has struck their 
names off the list of members, the owners have 
now unconditionally jwouiised to refund to 7 2 per 
cent. ; but, in the meantime, the men, fearing that 
they were about tt) suffer the full l-"> per cent, deduc- 
tion in conse(|uence of the attitude adoj)ted by tne 
Dvsart miners, have sent in their notices. These 
will, of course, be withdrawn when the 7A ])er cent, 
is refunded (13,776-i^ 13,8U0 -14). 
According to the rules of the Assojiation represented 
by the witness, a 14 days' notice is necessary to 
terminate a contract of service. Mr. Weir stated, in 
the course of his evidence, that this was a hardship 
to the men, because, if their working places became 
more difficult and less luciative, they could get no 
redress until the 14 days had expired. It may be 
mentioned, however, that the owners cannot alter 
the bargain within the same period, if the work 
becomes easier, while, if it docs become more 
difficult, the hewers get what is called an •*onco.**t*' 
allowance in addition to their tonnage price. It 
would be a very serious matter if work were liable 
to be suspended at a day's notice, as suggested by 
Mr. Weir, especially as two-tliirils af the output of 
the district is shipped to the Ballio in execution 
of large orders (i:j,751 l>, 13,7r)4- 1», i3,88'.»-i';q. 
A 14 days' notice, moreover, gives time for negotia- 
tions in ca.se of disputes. At the present time, for 
example, the men have sent in their notii^es in c<mse- 
cjuence of a reduction in wages j but , before ihenc 
notices expire, it is hoped that the matter will have 
i)cen settled by negotiation, and that there will be no 
intciTuptitm of the work. If the notice* expired in a 
single day, interruptions would be frequent, to the 
serious disadvantage of all concerned (13,7.r>l-'J, 
13,8^»8-l'0l). 
The districts in Scotland whore strikes occur most 
often arc those in which a single day's notice is held 
sufficient 113,^01). 
Mr. Weir also contended that the men should enjoy 
the same rights of giving a general notice as is 
|>ossessed by the employei 8 ; but such a rule would 
operate prejudicially in casse of strikes, when indi- 
viduals often tind proceedings, which they do not 
really sanction, backed by the auihoritv of their 
names (13,7^.2, 13,8-2<)-30, 13,l»08-12). 
On receiving their wages at the pay t^ible, the men are 
obliged to give receipts i»i full ; but, in spite of that, 
the owners will always rectify any eiTor in the 
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amount if the men apply 011 the next " legal " day. Mo 
With so many men being paid at the same time, it ^\ 
would be impossible to give effect t« corrections at sl 
the pay table. Mr. Weir's suggestion that the receipts " 
should be given " on account " would, if adopted, 
lead to great confusion and trouble (13,752, 13,871-2). 

Owners build houses only for the purpose of developing ^ 
their collieries. If workmen whoso notices have ex- JjJ 
pircd continue to occupy their employera' houses, 
there is no accommodation for men coming to take 
their places, and the operations of the colliery are in 
conse({uence restricted (13,753). 

About a year ago, the owners were jiressed by the 
Miners* Association to refuse to employ non-unionists, 
but they refused to make any such discrimination 
among candidates for employment (13,781-4). 

No benefit is established in connexion with the collierie8< 
When the Free Education Act came into operation, 
the owners proposed to devote the sum, formerly 
deducteii from the wages for school feen, to forming 
such a fund ; but the men, being most of them already 
members of clubs like the Foresters, Oddfellows, Ac, 
did not fall in with the suggestion (13,785). 

So far tiS the witness was aware, the men did not 
conti-act out of the Employers' Liability Act (13,786). 

Printed notices, containing the conditions of employ- 
ment, are posted at e\ery pit head, and the workmen ?J** 
can get copies on application at the colliery offices. 
At the time when they were formulated, a high 
opinion was taken as to their legality (13,848-59). 

The various deductions for house rent, coal, fire, medical 
attendance, and sharfiening tools do not violate the 
Truck Acts, because the men sp>ecificallv authorise 
them to be made on the '* pay line," which is a docu- 
ment quite distinct from the agreement of hiring 
(13,8(H)-70). 

Sub-contracting prevails in some of the East Fife 
collieries, but n«)t to any great extent. Where it is 
practised, the contractor himself engages, i)ays. and 
supervisees the men that work under him; but he is 
not an official of the colliery (13.873-9). 

The Fife colliers are a better class of men than those in 
f)ther ])arts of Sf^otland. in the western districts 
there is a large infusion of Irishmen (13,Wy. 

For the last 20 years, the hours for all classes of under- 
ground workers have been 8J from bank to Wnk; 
but, after the time occupied in meals and travelling 
has been deducted, thcTo remains only 7i hours for 
working af the face il3,7;J8 42, 13,880). 

In reluctantly allowing the hours to be reduced from 
10 to 8j, which they did for the sole purixxse of ^f 
avoiding strikes, the Fife and Clackmannanshire 
owners expected their neighbours in Laniirkshire and 
Ayr.«-hii*e to do the same. Their expectation has not 
been realised, and they have been obliged in con- 
seciuencHj to expend a large sum in improved 
machinery, <fec., in order to l>o able to compete with 
their rivals working longer hours, and to maintain 
their output at its original figure (13,7-i3-8, 13,831). 

A legal eight hours* da}' is not desirable, and is not 
demanded in the interests either of health or of safety. 
•Even in Fife, it wcmld cause a further increase in the 
cost of production, though it would certainly put the 
district more on a level with its competitors. In 
i-esjiect of the industrj* at large, it would, by increasing 
the cost of production, reduce the profits of the 

* owners. Prices it would not affect, for they are 
determined solely bv the demand (13,749-50, 13,791- 
808, 13,832-4, 13,881-8). 
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Blast Fvm- tho Glasgow declared priccn on Change. On an 
VACBMBX. average, perhaps, realised or aseert«iiud may corre- 
spond cloBC'ly with quoted prices ; hut then* unfortu- 
nately come times when ibcy di><'rge rery widely. 
In the first quarter of lb80, for example, the reuli8(:d 
price was only 412*?. 8/7.. whereas the (|Uot<*d price was 
•588. 11^7. Tlie (juot<}cl prices, mon-over, are subject 
to much greater variations than the realised prices, 
and this makes the latter a much more satisfactory' 
basis for all parties concerned. The men, however, 
have alwavs been anxious to regulate the scale in 
relation to' the former {14,617, 14,r,58 G:., 14,r»9:J-6). 

The scales regulating the wages of the Cleveland 
miners and blast furnacemen rcsi.)ectively were *|uite 
sepanite agreements; but, though the latter con- 
tained a much larger '-jump" than the former, 
their provisions were so far similar that the earnings 
ot botli classes of workmen ran very evenly. Tlie 
termination of the miners' scale in 1891, inoreovor, 
did not cause tlieir wages to diverge much from 
those of tho blast furnacemin, which tlieu stood in 
relation to a price of Ji-ix. a ton (1J.,'>18, l4.f)24-7, 
14.537-9). Tlie coal miners in the north of England 
generally have lost faith in sliding scales, because, 
not being able to proixnly understand the complica- 
tions to which the price of coal is subject, they have 
a vague idea that it can be maniimlated against 
them (14,r40-2j ; but Mr. Bell knci^ no scale under 
which it was i.he employers interest to keep prices 
down. If there were such a scale, it ought to be 
aliolished as inequital»le. Unlc\ss tliere is a sudden 
change in tho cost of production, the protits derived 
from tho sale (»f any commodity with which Mr. 
Bell has had to do, always rise with rising prices 
(l4.r46-67, 14,581-8. 14,617-9). ]Mr. Williams, how- 
ever, declared that in the pig-iron tratle. at any rale, 
where it is necessary to purcliaj'e the raw material in 
the open market, profits and prices do not advance 
concomitantly (14,714). The simpler the industry, 
and the Ies.s it depends upon piirchased material, the 
more readily does it lend itself to the application of a 
sliding scale (14J)20-:U.i. 
To be succiessful, every scale must be constructed in 
such a way as both to give tho men subsistence in 
its lowest ranges, and to make it the master's inteie-st 
to sec prices rise (14.5-14). Whether a sliding scale is 
explicitly in operation or not, it is in all cases the 
implied method by which wages are fixed, for em- 
ployers always estimate the wages they will consent 
to i)ay by considering the prices thev will get 
(14.03-1). 
Joint com- jjfr. Bell advocated the establishment and nuiintenance 
mitt^efi. ^j. joint committees, such as have existed in con- 

nexion with all the sliding scale agreements made 
since 1879. The j)re8ent committee consists of six 
employers' and six workmen's rejiresentatives, and it 
meets,' as occasion requires, to consider matters other 
than general district questions affecting individual 
firms and their workmen (14,4(58. 14,4^4, 14,477-8, 
14,566-8, 14,579). About six questions are ordinarily 
discussed per meeting. They are nearly always filed 
by the men (14,478, 14,480-1). A chairman is elected 
at each meeting, the pre.^idi'nt of the Ironmasters' 
Association bcnng usually chosen (M,48ii). If a (jues- 
tion before the committee conies to the vote, an event 
which practically never occurs, the rule is tluit the 
employers' and men's represeotatives voting are to 
be equal in number (14,4o3). On a dispute arising, 
neither party could give the other notice to ter- 
minate the agreement of employment before re- 
ferring the mafcter to the joint committee without 
being regarded as violating the morally -guaranteed 
understanding between them 1 14,t»38-4*2). In October 
1891, for example, a small .<»ection of th« blast fur- 
nacemen crmployed at the J arrow Works were repri- 
manded iu a joint letter addressed to the Press by 
the Ironmasters and Blast Fui*nacemen's -/Associa- 
tions for having sent in their notices "^^ ithout con- 
sulting either the joint committee or their own 
Association (14,4^9-91, 14,642). 
Aibitrmtitm. If the committee fails to agi*ee. the matter is referred 
to arbitration. Kiich party appoints a representative 
and tho representatives appoint a referee (14,566 8). 
Of the 31 questions dealt with in 1890. eiglit wore 
withtlrawn, five were settled at the meetings, three 
were^ left lor the firms themselves to arrange, and 
J 5 were referred to arbitration, of which latter 12 
resulted in some slight advance in wages, two in a 
diminution of the men's duties, while in the renuiiniiig 



Mattel's affecting the whole district have only twice ] 
been referred to arbitration, viz., in 1880 and 1889, 
when disputes arose as to the interpretatioc of cer- 
tain clauses in the sliding scales (14,492). Repu- 
diations of awards are ()uite exceptional, and the 
men's associations do thoir best to carry out their 
bargains. But, though the men regard an arbitrator's 
decision as morally binding, it cannot be made so 
legally, without de])riving either masters or men of 
the right which both possess of terminating the 
contract of hiring, if dissatisfie*! (14,570-8, 14,580, 
14,635 7'. 

Compulsory State arbitration, therefore, is not to be 1 
recommended (14,645-8) ; but every efl'ort should be [ 
ma<le to strengthen the hold of the associations over i 
their members, for the root of the present diffioally 
is the non-binding effect upon persons represented 
of agreements made by their representatives. The 
onginemen and cranemen, for example, disclaimed 
the agency of their representatives m i^ettling the 
sliding scale wh<.*n the time of a reduction in wages 
arrived, and proceeded to dissociate themselves 
formally from the Blast Furnacemen's Association 
by starling a separate Union of their own. 

Good relations betwerjn employers and employed would 
be at an end if this example were universally fol- 
lowed, for it i.*; impossible to deal with a bodv that 
one cannot grasp (14,528 -31, 14,610. 14,648). 

Sub-contracting does not prevail to any very great » 
extent. Those nu^n that do work undei* cx>ntractor8 « 
are almost invariablv paid directlv by the firm 
(14.6(M)-2). 

Nominally, the furnacemen's shift is 12 hours; but i 
firactically only 25 per cent, of the men are on 
duty during the whole of that time, and even they 
are allowed, out of their nonn'nal time of work, one 
and a half hours a day for meals, while the remaining 
75 per cent. ai*e not actually at work, on an average, 
more than nine hours a day. The majority of thoec 
engaged at the back of the furnaces, indeed, i.e., the 
mine and coke fillers, who are nearly three-fourths 
of the furnacemen, average from eight and a half to 
nine hours, and those engaged in front from seven 
and a half to eight hours only. 

When all goes well, a man will'always get his half hour 
for breakfast and his hour for dinner, and frequently 
another hour or three-fourths of an hour both in the 
morning and in the afternoon, besides various nhort 
intervals, when he has nothing to do but keep his 
eye on the work and see that it is going on all right. 
Though the masters claim 12 hours work from the 
fillers if there is an accident, yet, if all goes well, 
they can come at 6 a.m., have half an hour for 
breakfast and an hour for dinner, and get away by 
5.0 p.m. Between the year 1871 and the 27th of May 
1890, the working hours of the mechanics were, on 
an average, nine per day, or iA i>er week of six 
days, but now that they are allowed to stop at 
12.0 instead of 1.0 on Saturdays, their hours are only 
53 per week (14,471, 14,657, 14,659-62, 14,667-70, 
U,68-i.-5). 

The men's association has never formally negotiated 
for the introduction of an eight hours' day (14,082-3, 
14,686). A reduction of the hours could only be 
efl'ected by working three hhifts, which would in- . 
yolve an increased cost of at least 33 per cent., even m 
if the men would consent, as is by no means certain,^ ^ 
to abandon their claim to the bi>nus now paid on i^ 
make exccteding a certain standard, and to receive » 
n.duced wage in consideration of their shorter houx^-«. 
It would be quite impossible to efl'ect a compensatiii«- ^ 
economy by reducing the numl)cr of men about tk^p* 
yards. 'The West Cumberland Works, which bft^ 
nev(*r been idle for a quarter of a century, have j i — - ^ 
closed their last furnace, probably in consequence :a^^ 
the introduction of the three-shift system. Cost ^^j^^ 
regarded, however, three shifts might easily 
introduced (14,r,73-4. 14,679-81. 14,688, 14,6yaiaBt^ 
14,7u9 i:i. 14,739-41). 

Time and a half is allowed for Sundays and Sun^ .^_ : 
nights, both to the 25 per cent, who work 12 hou^w^ ^ 
day and to the 75 per cent, who work the shc^x — ■% 
time (14,471).' Seven shifts worked a week. tb. <^ :a^ 
fore, are paid for as seven and a half, nt mzm mju 
varying between 55/». and 228., the averacre beircr 3;Sfc 
(14.731-8). ® ^ ^^ 

Blast furnaces in the Cleveland district work every li^/ h 
in the year, Sundays included (14,654). The natnrv ^ 
of the work 
hOiidav 
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in (Tkultf'n find Wul In Mr. 

V.I „ I . .i^iritJt, hoWCTrtr, a ,. .,,.* ;,...-^ id' t!i*itii 

ixn\ *inp(oyi*d; hi twct. Olio firm n« dornu ji r-gnhu 
tnuh' in lrn|joiMn^ !(.)r*?ij|i;ii li*hui!r, tiliiidly t'lotn 
Ptdrtnd. Fully iSUO rolog «fii ompbjod M thn 
i\imAi7i.-M In ImnAikuihiro mu\ Ayi-^hn't* Thoy wt*ro 
ijrJ|<inaUy hnjutfht over hy thf\ *.jnph*ynrw durfnt? tbn 
la^ttj Mtrikiv imniignitiuii ab'tild h« uhi-rki li. iind 
tht^n ti wimilttr nstnetion mi;,[ht fairly Ih» put hy 
Conntriy^'3, uiher than our *3Wu colon io!», npon thia 
intpurtftlion id' ilniigb wovKmc^i) n4,l*M-0). 

MtJ^sm J, DKNNINGTON. If. IJELL. *iiid I 
WILLIAMS. 

RojiruBenled lh»* (Jlevtshmd Irtmmnefcertt' Aaaociatlon, of "^^^^ **** 
wiiirli I ho tirHt-ns>muit witness haa hetiu si^ciTtftrv "'•*'** 
^ Rinci* 1 >3T7 1 1 1, Wl>- i , 11 .;;(i9 -11, It.ij i9- M ) . 

Tiiij* .^Mi^ocmti'tn rrjir^^Ni^nt^ the pig-iron making in* Tli«,l»«^r»- 
dn ^try fii tht- (JlQvohii\d di«tri+T(, and oxtcnd^; over tho ^'"'i* 
t%mn\,y' of Durham, and the w»^gt riding yf York* 
*Kjrt' fl4, j-t42— I). Sii rd' thi> id^ht tirni?^ coaipjiijig 
tlio Slinu Opfnwrsi' ,\i<^oc^iftiion uni tncin I >ri < 1 1 1 |.7o). 
Thtii'i^ tire 17 UJ*siofitttt?d und non-*us rma 

in the diNtritd, tlio fornw?r owninjj 71* n' f itt^n- 

l()nf the 89 fnrnact^^ now in hba*, The aiwociatod 
firmit employ I'olkct J vely :I.JjOO workpropl<», and 
imntmlly rontriliufr ■S/^'fOjXiO tonn ti> the jj^'^^i'^^^i^^ 
of the Cii>Tcltiiul diatrirr,, which, in IBOO. itraonnttHl 
in ZMCSm tona, or .Id pi-r cont, of ihw t^»ta! 
7,876. 13U iouv' mikUc in ibi? ('nitcd Kingdjra ( l4,M5-^\ 

Tho ohjrotjs c»f tbe Aasmdntioit ane to rep^lAto tinontioni* if< olijM't*t. 
«rri>dn|^ imtv\ - ' ■- ',.^^ -■'.;■'. ■.:. 
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2(t pivrr-i'-.- ...,,.. ,,,,,, ,i7j Mr, (>^--- r,;i,,u..| 

iuaf^^ ^Ciihr, rho sjith 1' u». dnfcd 

April ■ :. , - i. iindi.ir whifih oj».>^ .v ,h. pr4t<i*nl 
n»j^lftt« d„ iitid Mr. Hcdl pnt in aduv^nun Hutting oni 
tho cpiarlr-rly A'itriiition* of usii' i ini ::i ilu. ln^t 
qUiirtor u! i8i.il. Ttn* prc^ctir ia of 

lUJ ngrLeru^ Tit hotwtvu thu Ir • ■itiDfi 
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othcr^ atnl contain ft u c1}*uau renuiring Lhrct: months' 
iKdrico for ilM torminifction. U hiki proved qui to 
idV^rfnal |1 i,i(JD-70. ^L^03-♦^^ U,M^). Lt ji|i|i(io- to 
tvt*ry man am ployed lit tht! rftHoais; ironwork . 

tho motdmiiics and o. ci»ri/4io numWr of 
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1p.1>o:i»' and vo>tricti.npj the output k*.? a? to avoid 
**ghiuing'' th.r iiiiirkct (17.;i:U, 17,117 25, 
17,178-8:2.) 
The witness cited the caso of a printing osttiblishmeut 
.'it; TlarLlupool, where a profir-tiharing pystum on the 
lines ho advocated wa^ work in ;^ success Pully ; but 
ho knew of no indtanco in connexion wilh his own 
trade fl7.42t3-36). 
As a f^t^neral lule, the weak point in the slidin«jf scales 
ai prosvnt prevjiilini^ i- th-.ti they allow iUv. einphiyur 
too groat l.itiliidc iJi ilxin^: ihe prices whifh dt.'t-.>r- 
Uiiiie wages. A c-.rtain employer at Koi.InTham, for 
(xamplc. took advantage of thi* fuci that his men 
were l)eing j)aid under a .sliding scale, to oiler rails for 
sale at 7f. per ton i-.?^s vhan his rival, hoping to 
recoup h.iiuBolf out uftiic reduction which this unfair 
depression in jiricc would create in his men's wages. 
The euiph)yer wiih whom he was competing wanted 
to reduce his wage hill also to meet the competition, 
but till* men refused (o acce])t the r(?duction on the 
irroniid that the fall in price was artificial and un- 
iKcossary (17.42:., 17,-18;J \}'2). 
In the proof (»f his cvidenee, the witness had stated 
tliaL the wages of enginemen raiiged from -U. to (5*. 
pea- day of J 2 hours : of boikrmen from 3«. lOd. to 
Tjff. 9 7. ; of tireme:i, for stt-el and ironwork boilers, 
from 3^^ to ox. Uv desired to supjdeinent this 8tat<?- 
mcni by .'■aying that, in Scotland and in the Coat- 
bridge disiricc. a good skilled t»ngin(?man got from 
IK-?. h» 2o.f. per week (17,32(;-7;. 
Members of the Union C(»nsider that their class of 
cmpmynn-nt is alt:)getlu'r overlook{?d by the factory 
inspect t>i's, and tlwy urge an increa.«e in tho staff. 
After m:iki?ig exlen.-ive ini|uiries, the witness has 
iiev-'V kuowii a facto;\ i?ispcctor examine the 
machinery u>v:\ ny iMiginonicn and boilermen. The 
men have not a;»()li'.d lor such examinaiion, for they 
have an i<'eii iliat it is out.side the inspector's sphere ; 
but tho witness had come to the conclusion, after 
n^iding the A«!ts. that the factoiy inspectors could 
intei fero. and lie ha-<l advised the men to apply to them. 
Boilers, il. is true, aw not under factory inspection; 
])ut fair-di-aling c?nployt.TS always have theni ex- 
amined by the insjiectors of the insuranci.' companies. 
'I.'hc witui'ss gave in-ilances of accidents that have 
lia])pened simply through want of adequate in8])e -tion, 
and urged the desirability of compelling tho em- 
ployers by law to a])point com])eteiit ])ractical 
efigimers to tlie posts of Ibremen (17,327-0, 17,31 !• -6, 
]7.:ir.o. l7.o')8-9). 
Coroners treat iinii)n officials witli marked disconrlesy 
at. inquest.-. It would be an advuuiage if the latter 
vevc given a legal standing at such impiiries, and 
if the rehitives of th^.- decvascl had tho right to 
nrindnale them to iitt-Mid in their l)ehalf in addition 
b)lho solicitor, whom thry are often not well enough 
edncared to instruct (17,»)3r»-S). 
'Vhc Union was one of the first organisations of its kind 
to t:ike up the Cjuestijm of the composition of 
comnerj;;' juries. Althongh ai'tisins are eligible to 
serv«! in them, they an- seldom select^jd, for it is less 
tr )u"t>le to })rocuro tradesmen. The law should dis- 
tinctly require the pr-rsons serving on such juries to 
ho thoroughly comi)etent to deal with the matters 
submitted for their investigation (17,1339 -II). As 



matters stand at present, the coroner S'.ddom callfl in 
an expert (17,518-23). 

Inasmuch as the foremen who can construct aud repair 
the machijieiy are often unable to use it, the work of 
t'uoso that are employed to used it obvi3U8ly demands 
some skill. To secun; recogrdtion for the skilled 
nature ot' the employment, as well as to prevent 
incompo:ent men b^ing employed, it is desirable to 
j>:iss tho Enginrnieu's CiirLifieates Bill into law as 
soo.i as po^>iole. This Bill pnjvidos for the grunting 
of lir.'.r-cla-s certificates to men who have been 
managing engims or boih-rs for five 3'oar8, and 
8..M'4)nd-cla.rS ceitilicatos to tho.so who have been so 
employed for 12 months, and obliges the latter to 
work under the 8Uj)ei'vision of tho former (17,322-3, 
17.3-1.7-5n, 17,52 1^2»S, 17,M2-8). 

Every branch of the Union has ])asscd the following 
resolution unanimously : — 

*• That this Society believes in tho principle of an 
** eight hours* working day to be brought about by 
" parliaincniary enactment, and is of opinion that 
'* such a measure should ap])ly to all classes oflaljour, 
'* except those wliere a maioritv petitions against 
'\ it " (17,558-70.1, The hours of labour ought to be 
diminished in proportion as the value of labour has 
incieased. By this means, employment would be 
found for the lai'ge amount of surplus labour, whose 
existence is such a strong argument in favour of the 
pro]»osed (rhange as to throw the burden of proof on 
the other side. The introduction of an eight honrs* 
day would probably reduce lioth profits and wages 
for the moment; but the fall would be followed 
speedily by a rise, as has happened in the case of 
the Cleveland miners, li, would be impossible to 
j)ermanently reduce the hours except by Act of 
Parliament, because, in bad times, the employers 
mn.<t either reduce wages or lengthen hours to secnre 
a profit, and the men always accept the latter 
allernative if left to their own devices, thereby 
increasing tlie number of the unemployed. The 
law would make a reduction of wages obligatoiy 
in sut^h cases. Although the eight hours hiw E^hoidd 
1)0 genenil, exemption from its provisions should 
be obiainable by trade option; but, even if a 
majority in a given trade desired exemption, tho 
minority sliould be ablo to appeal against it success- 
fully by proving before a tribunal, appointed by 
Ciovernment for the ])urpohc, that longer hours 
were detrimental to their health. The justice of 
this proviso is based on the principle that a majority 
has no right to force upon a minority auytliing that 
is op])osed to their well-being (17,52 t-5,'l7,38»i-416, 
17,:.37-il, 17.573-8). 
Arguments in favour of the ])arliamentary regulation 
ol hours do not apply to wages. For wages do not 
have so uniform an etlect upon a man\s well-being. 
The standard of living changes, and the purchasing 
])Ower of money rises and falls perpetually. Wages, 
morover, (tan be rt^gulated by Trade Union effort, 
whereas hours cannot. Indeotl, except by parliameD- 
tary nrt»ssure, all the conditions under 'which work 
is carried on alter far too slowly. Had they shifted 
at a p.ice coivosponding to the progress of industry, 
the hours would have been shortened lona: aao 
(17,41 tJ, 17,'15'J-77, 17,571-2;. 
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examined : — 
W. AHCOTT, ] 

J. L( )NCJ, > Associated Iron aud Steel Workers i»f Great Britain. 

E. THOMAS, J 

W. WiriTWKLL,! Board of Conciliation for the Manufactured Iron and Steel Trade of the 
\:. TK( ) W, / North of England. 

W AUCOTT, j^ Midland Iron and Steel Wages Board. 

E. JONES, ' n 

J. D. DAVIES, )» South Wales Iron aud Steel AVorkers* Association. 

J. KIJDMAN, J 

J. CRONIN, Associated Society of Millmen of Scotland. 

J. HODUE, 1 

E. LOIIGllEB, J^British Steel Smelters' Association. 

R. ANSO iS', J 



Mu. w. Ai:c(nT. 

Tliewiim-*8. b'<'pi'oseiiVf-.l tlie Associated Iron and Steel Workers 
of (Ireat Britain, of which he has becai president 
si?ice its formation five years ago (M,753, M,814-5). 



The Association represents thut branch of tho industry T* 
which is concerned with the conversion of pig-iron ** 
into manufactured commodities, such as rails, plates, 
bars, A: c. It embraces the iron-making ^'districts of 
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South Yorkshire, lifist Tjaiicashiro. North and 8'mrh 
Statronlshire, E:isr. Worcost r.-^hir'', Wosr CinuiK-r- 
laiul, and tlu? Norrli ot* Entrland. Fts niondK-r.-liip, 
amoniiiii'.g to *.',r>0'», imihahly dnos noi iiirlu«lo so 
much a.s niio-lourlli t.f* iliu j)i;r.s«»nH I'lupbivetl, owin*jf 
to tlie iinnil'or of soctioiial unions tliat t.'xist in 
connexi«iii with tlio trade (1 t,7r>:^ «>.!). 
Tho.-'e union:* arc on friendly tiTuis with tho Assotiiji- 
tion, but thfv arc (juite indt»]iundont. of* it, and the}' 
havo no such diroct ri'latioi'.ship with the empl lycr.-' 
as the Association harf obtained by luenns of juinl 
boarila of conciliation (IkTbS Po). 
Th»* A'^sociiition, however, is a federation of (Hsti-icL 
ori^.misiition^:, eaeh of which nmnapres its own a:!airs, 
as rcu^aids watres, itc. subject to the control of the 
♦•xecutive of rlio central body (14.81»i-8i. 
Unionists do not oppose non-unionists. They bolitjve 

in wi»nin.£j nithcr than coerciui^ them (14,7Ho*-7». 
Relations between emploj'ers and the unions are very 
amicable and sa<isfart«»rv. Th<^ men's representa- 
tives are acknowledufcd, and there is no lihu-k list 
(14.TS0-7'i. 
There is a general as.uu'iation of omph»ycrs corresreiid- 
incr to th<.' tceneial association of tlie workmen 1 1 1 ,7''7). 
In tho Mi'iland-!, h(»wever, the associated enipl.»\ers 
are in a minority. Only about 40 uiii oC the loo in 
S-nith Yorkshire, Kast Warwickshire and Shct»p>l»ire 
arc fiub.scril)in.i» members of tli»j joint, board of 
concilia'. ion. and a section of the majority are 
op])Osed to the ])rinriple of ortjanisation on the part 
of the men. Yet. thongh tl-.ey hold aloof -Voni the 
board and claim to havo a free lund in re«jf:.r 1 lo 
all local questions, wages, Ac, ihcy practical I3' did 
obs»erve the provisions of the sliding M-ale, long 
as it wa8 in oi)eration among iho nii'inl-ers ot tl.e 
board (14.770.-8l), 14,S:;o-li. 
Owing to the defection <»f th.is secticm ol'the employers. 
the men's association desire> the formation oi'l. oa:"«l< 
of conciliation with eomjiub-ory power»<. /.e.. of board-i 
wh.'Se deci.sions aro recoirnised bv the law (1 l,77<K 
14.781-2, 14.SOI...1-,). 
Conciliation andarbhrMtinn. indeed, are leading f«'atnr..s 
<»f the rules and ein<iitution of the men's as-ocia:ion 
(14,7iJ.Vl The on'y means of avoiding strikes and 
]>romoiing csjuliul rehitinn.' b<;iwei.n emph)ycrs and 
enn)h>yed is for the reiHC-entative- ol" tiie two jKirtics 
to have such a perl'eet nnder^tandiiitr iog.»tlji.T. a'ld 
sneh n strong moral inlluence ov<'r tiieh* resp. etive 
sections as to nsake a stoppage of W(»rk impo>sible 
(14,707). 
A wages boanl, conipoQod of re]>res<.'ntalives of th.» 
two parties haa been estal)lis*»od for Tne MitHaid 
district, tln.re is a board of* arl.itration in tin' Xorib, 
and, at several ]ila'*es j' int eommiltees havi- Im-.h 
formed (ll.7«i2-l. 14.7l»><-Snui. 
Kver since its formation, the men's association Inis 
made it a rule never To supjiort a strike 1 nier.il npo!i 
withoiu. a previous JuMer to submit the dispnt.** to 
arbitration. This rule was origiiially made by the 
pre-existing National iron WoikiMs' As'-oeiati' n, and 
has been in force a'.togetl.«-r in' :2i! y« ars (ll.T^to. 
J i-,M*.»-*J'2). The result is that no general strike :ind 
oidy a very few local disputes have oeeurred jluring 
Ibis perio<i il4,8*2;'» oJ. 
The Af-soeiation c<insid«nj iliat, strike-^ miirbt ofien be 
av«.Ttnl if a rule A\r're eniorced to ibe e!f'«cJ •liat. 
will rever they oeenrri'*! with tin* a|)proval «»!' the 
execuiiv, the said I'Xeentive '-lnuiM ecase <o ilr.tW 
a Sibiry and be pu' Ujion the same sh rt allowaie-e 
as the lijcn on strike (1 1.7i'>*.i. 
In nearly all the districts c.)nnected with tin- A-s xia- 
tion. the wages i)f meud)cr- ar. •«.•■«• verned by sliding 
jjcahs. Th«! lirst scale in the Mi«llan<U was e.siMl.li-.bed 
in 1^7•J. ami, prior to that, the?-.' \^.•l«^ oiii* drawn no 
in the Xorth <.»!' KiiLrland. Tiie iik'U are every wiie:e 
s•l:i^fied with the yyssent ■. llS:>o t>). There h.\< 
always be«n !e.-s troid)!e dnrinir iho-e pi-rioib ;nnl 
in those places, i»i which NTnlinLr scali'< hav-; (jbisiiin d 
ilJ,7t;i». 
Wberi a man is given notic»', work r-honld alwa\> be 
fojin<l tor him nnli^ tie* pieriod i\nin."«, oi- i-ly... ><,• 
should be at once !'ei.ase»l from i\ir emja-j-meut 
(U,7bn-o'. 
' There is no special desire on the part of the men for 
an eight hours' day, whether by legislation or by 
mutual arrangmont ( 1 4-,8ol. ;'»). 

Mr. J. LOXG. 

>. Ilcpre?ented the Harrow aid AVorkinglun brjinche^ of 
tne Associated iron and »Sttel \\ orki rs. He was 
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himself i.'midoyed (v-* a steol worker ni ihe ii;irrow 
Steel Works (14,«4r>-:)4). 
About bO per cen'. of the men employed in I he industry 
at. Harrow are e.iirible lor memb.-r.-hip oT tin- A.-so- 
(!iation. The *' ^r.u Ui-rs *' do im: beli-.ng, lor th'-y 
hav<' an orgaiusation ot" iheir own JL.'-b!!' <>). 
Tbrei* sy^tems have been trie«l at the witmvs's works to 
prevent labiujr iiisputcs arising. Kirt, the 1 s; ib- 
lishment of u joint conr.nilte«' to (iisj-n*:... a'ld to 
ailjusr. local (pn-stions; S"Condly, the praeMc- *>{' 
referring ciuestion;- that eani'.^'l oiherwii.e be atlju-ted 
to arbitration; aiMl thirdly, :h • j (loj/i.,n «.f a .d.«linijc 
scab* by which ch;«ny:es in ihe rates oi' ";.:ge-'. i:i;iy ho 
autonialieally regnla:»-d ill.o'll). 
'JMie witness has himself b*eji one ot the m* n's !'e].ire- 
sentatives on the joint c«nimitie(j in c»«n..exion with 
the BaiTOW Sti'd \V«'rk-*. This commiitee i; fin- 
pos.'d ol'ihrec !*.-pre.-entalive> of ■ ither itle. ll has 
been in operation for two y<ais. r.:'<l ) as jiiw\«m| a 
gnat blessini'' bolh to employiM* an«l 10 cmpl"V'«i. 
('a<e*- cominir I'oJbre it t< nd to d»'cic;s-e in number 
,14>;V,-«;f». 11.81:. t, 14,«:Mn. 
Arbitiation ir. i;ever resorted to with«..ui. pfe\i«.usly 
communieaiing with the ":»M:e.'fil oflie,. oI' t':*- Asso- 
cialion. Only fonr refeiein'. s liavi' be!'!i mad«-. :::d 
on each oecasion in einn«\ioti wi:hchangi'S in wa-.^i's. 
Two r:-ulie.l in redu«'ti 'U-, one iii an advant'e, 
ami il;e fourth, whieh is wish rei'(»ien<*e to ••he oasis 
of a new ^diiiing ^-re, i»s still xnJ. JnJn-v. \U\ Spem e 
Wat :on i!;-.-' Im- i! tilt arbitnit'C on inch (!Cca-i«T:. 
Hi.- r'V.anls li.ive .•■•v...vs lu-eii i'ailh!V.llv ace..-r,ted 
(ll.S.'o, ILSi;:;, ll.s.in 7o M.i»! l-j. M.l»:i!o-l'. 
It wo»d«l be a<ivi.-abi •. Imwi vi r. to etde.ne acee]iiance 

t»rawnr(!< i^y law (1 {.'.'lo I.)). 
There is a- \er iio -liding s« :de. bui l)r. Spenee AV.-itson 

is eniMisti.-d with ilie task of formiuL'" on ^ (]1.S.V»'. 
Ifth'- meih-.j'ls <•• e •neili:»tioii esmnieraie i aluive wer.; 
njilver>a:lv a«l"i,:i''.. strii.es wfiiM i.-.- ai'-^Letlur 
av-.rtol (1 kJ-v.:!,; 
J^ome of the iiK'H are j)ai'.i by time, antl 'ihc-rs by th<: M;.;'.«, 
j>I«'ce 'll.i.K'Oi. Th" fact thai day worI:er-< ar:- cm- 
])l(»N»d in conjunclioii with r ieeemeii eon-:ti!e.ics a. 
gri«!\ance fl4,'.'l>»). lioilermr.n and engimnien an: 
paid bv lime, and iro!.W(«!lv.r-. l.-y tl«- piece 
ll J-.'.»ol_*-j-. 
The wine .-; is employed in the l-i^ihr (lejiartment . ant' 
reeriv ^- a!»(»ut -l.-?. a siiifr. He i^ <'r. diied with m turn 
ami a ha'.lior night wie.k iM, '.'•'! ."» . 
Coniracilng i- \y\\ prevalent, pa*, ticnlaih i.i tii-'^locd 
tr:.(le •. 14.'.*o:;. i'l.'UMii. J\Irn v.-orking nnde:- this 
syst<*m are paid by ilie coniracJfr, who is. 'n ^is 
turn, i-aid l-y li.e liiin a' ^•o mucii a \^'U Ti.e 
system o'liibi to !u abnli.-hed, !" r llie con'i :.e:o.' tare* 
tlie -ub>tanc-; ol* t.:.» :^l•n'^ waLC- uvA i.-av-sihem 
only she -ha«l«>w. A a prciofnf ihi- it m.'y be m.-u- 
tie.iu'.i :h:i: w'nen, on the ..ecasi'.'ii <»f a dispute wiili 
the l{.>H.':ner n« -n in ISS'I, llie employer \.!i^ 'U-ine.-il 
to iake the conlrac; out of th*' b.and- o'.* •. he m-tldle- 
man a no t > gi\e it t" t'n- woiker^, th • wa •• - ol'il.o 
lair.'i- rose in •■.'omi' ea.-«> by 14 ]» -r c nt.. a!i«! -li ^ a:, 
a time \'. i ■ m Tia-r«' wa- a lOper M'ni. nd:iCion in .ii«* 
rat<: of paynniil li ;.'."*7-'", 1 i.l'«5J-?'.o. 
Sinn.- of ih*- trie:: w. : k .-nly T. |. ls..ur- a w. k. 1 n« the Ih.uis. 
niajoiiiy w.-rk \'l ]•■• nrs a tiay f-'r liv.« ih.N^, ' \'':^\\^ a-t 
bt»nr {\ i\:\y tor mi< •!•, ami. on Saim'-.l.-iy-- fiom •• :..ir:. 
to Ip m. \\ t-<»!ie W'r' > on l}«e we-* «cr*t. !i' \v. VI r. 
thi-y -toil 'Ml S:e ii!r:\ al 1 «»r fv< n a' \'l \\ \>\^\ \l 
The hnL'lh of ilw hour'-; i.- th' unnind "i' sonn' <li-<-;.: '..- 
faciioii. but no loj mal ••t.empt to » llrd a :< jni-iii II 
has be.Mi imide (1 I ^'.'o- .■:.i. 



Mit. K. THOMAS. 

1.S woikmen's repre-«'!iiative for Ksl'Mi on the ir- :i.r;.| H- 
couiicll ol" tin* Ar -"eiii?.!! Iron and Ste«l Wo. k'-r- 'f 
t ina' lb itain 11. '•-li '-)). 
A sy«ie!ii • f -li«nji;r -eales, joint conimittei-."?, a!-' ::.'.'• •'' 
trati'Mi is tin; m-'i saii'-facuuy met h« d l«)r pr- N'tii:--: .'i'.. 
<lispuH'> ever tri«-«l in K<t<ui. (»nly i.-ne -li-jhi oi-j iti- 
lias (weiirred since this sy-teni wa- is.ir -oifM-d 
il4,n:57>. 
The sliiiiiig scab', v.h'eh .'erminaied in I'Vbruary 1^'.''J, «•■ 
after exisiiseg f«.r 1.'. \«ar.-. worked eap'la II \ . I' w;.-: "''" 
b'asi <l <-n th'" f"iiing pii*. i- "f T-ails. It wa^ aii* li-ii«o 
|j\ U'lii'-e frnm ;he tirin, in canst* iln- me!: "w 'uie icu 
uL'ree to c.-riain -tei-nnal alTi-raiioi.w \n it< \ r-.\ i-i >j. 
bui i' i- Isn;,. dl:i J ih" J-re:-i.i.i ,1 tlieuiiy Wik i • \ r- 
I'onie. ai'l ili.si 'in- •v\\\'- 'A ill 1.1' re-f'-rni'-d. '•' -a :• 
is in iImj In.nil.- of an ai biiratoral the t-r.-seni i«.o::.. i.i 

a\/ys:-'d. i4,i'oo 0;. 
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Iliero w.irf » joint cominittco coimocied with the sliding 

Piovisioii \v:i . miulu uiid«;r one of the rlaii?c»s of thu 
Si'ulo I'or n.-.reiTin<r «i innticr to iirliiirjiti nwhcii \ho 
(onimiitoe lailoil to agroo. The nion arc qr.iic sntis- 
Heil witli tin.- syHtoui "(1 1.1»;>1, 14.91.1-3). 

Snli-contracting is loriunatcly dyiiit^ out in tlio iron 
ti'adc. hilt ill the steel trad«j it is still pr-'valont, 
though evL'U hero it is slowly h-'iu^ aholir^lied. Tlio 
system is houelldal neither to eiii]>loytTS i!iir to em- 
ployed. Contiv.cts should ho made with a ^ang of 
jnou collectivxdy, in^teid of with only one of their 
nnmher. Except in the easo of the *' rolkTB," the 
system is only pra'-ti^o.l in rt»s|»eet of w rk ])0i farmed 
oiifsi«lu the facloi-y (I'i.l'il. ll.'M'l \i.dh:\-i'>0). 

At Eston, the hours are from ():> to ?<» p'.'r wi.M-k. The 
witness hein.:^ oin])loyeil in iho mill di.']):irtment, 
worked 70, and Ih-vs done so ever since he was a lad. 
Tho men do not like working such long hours, hut 
tney do not consider the lavsent tinu* opportune for 
attempting to seciiro a rrtluction (14.0*7-52.). 

Mu. W. WHlTWEUv. 

Owner of hlast furnaces and rolling mills at Srockton- 
ou-Te"S, rejn'e.simtcd the JJoard of Conciliation and 
Arhitrsition for the Manufactured Iron and Steel 
'j'rad- of llic North of Kngland, of ^vhich he has bet-n 
elected iiresidout evurv ve:ir in siiccessiin .since l'S7o 
(11.974 ti. M.9>:i-;5». 

1^-' :apid ad\an(^(» of tho iron trade in th(* north of 
Kngland between Wk) ant! Ib7u caused labourers 1 o bo 
hastily collocted from all parts of the country. The.si* 
men were for the m<)st part ignorant of the conditions 
oi'lho tra<h)an«i unable t«) understand the trreat vicis- 
situdes to which ii is liable. »Serious disturbances 
arofcjo and cnlminated in a strike (jf four n-.r.nth.«3' 
dnratiod, which was immediately snccecdctl hy a 
!'»ck-()Ut. Tho aifair took place in 18tj5-(». it origi- 
nated at some works in Darlington, and afterwards 
bcciime general. Jt i> ip^portant as marking tho 
coiunxMiei-nnrit 'f the neiMitiat ions which uUimalcly 
r«'snlled in the tsiabli.-lnnent of the b«)anl(;f concilia- 
tion on th<' 2'Jnd o! May Ih'dO with the c«»rdial am- 
currenci^ of tin* associations of both masters and men 
(14.977--8, M.984-7, 1 1.i»9«'.. i:..10J 1'. 

A representative of tho employer and a rcpr<.sen'::livo 
of the men ai'o Si'Ut from e.ich works in nuMnhershij) 
to sii on tho board. Acoordinu to this constitution, 
a largo owner will have us many representatives as 
he has works. The nn-n's representaiives arc c!:oS(;n 
by ballot every December. Tl.'eir aj>poi:itinent hohls 
gof^d for one year only, but they are ebgihle for 
rc-elccli«m ( 14,i»r8). 

Excei)t for a s^pr-cial purjiose, the board holds only two 
meetiu'ys a year, viz., in January and July (14,97K). 

At the January meeting, it electa its c.fficv is. i.e., \i 
rcfiree. a f)residenr, a vice-iJiesidein, iwi^ secreraries, 
tw«) auditors, and two trrasmtrH. Th«y ail hoM 
titViee for a vear, and are eligiido f r n -el-etioii 
(14.07.S). 

Mr. Pavid J)ah' was the litst ])rcsidenl of tin* bo.nd. 
He held that ixj^-ition till 187">, when the witFic.ss 
sneeecded hiin. Since 1883, he has iilled the ollire of 
i-eferee (14,078). 

The board als;> appoints a standing ^.^om mitt.ee a! tho 
same meeting. Tho employers nominate 10 of tr.eir 
])ody, exclusive of the jin-sident, and the o]»erative.s 
live of their body, ex<:lusive of the vic«'-]):e.-ident. 
Tho double representation of the emidoycis was 
introduc«Ml by n.utnal ('on-^ent, for it ar«pea(ed ihtit 
tho employers* nominees were not ahh* to attenl s«) 
reguhirly as those of the operatives. It is ])rovided, 
however, that only five of the former arc; to vote, 
speak, or otherwise take inwt in the proceedings at 
the same meeting of the committee (11,078, 
15,0:UM0). 

Tho Btanding committee d'-als with local, the full 
board with general (piestions. Should the former 
former fail to agree, the matter is laitl before tho 
referee annually eh-cted by theb«->ar«l; but shtmld the 
latter so fail, an arbitrator mnsl he s|>e'ially apj)i)inted. 
There is, however, no objection to the afipointmei.t 
of the referee for this purpose (14,078, 14,0J»8-r.,0(''l). 

Mosti of the (piestions thai have com*' before the 
Htamling committee have rcdated to wages or to modes 
of working I ir>,'»98). It meets as occasion requires, 
generally about once in <'very month. The average 
iiumber of cases it has dealt wilh per aninim during 
the last 10 voars i.*; 18 7, t.lie total number since its 
formaticm being 161 (14,978). 



Only four cases have eomo before tho referee since Feb- 
ruary 1883, when the oHice was instituted (14,978). 

Hc is ^uide<l in his de(isio!!s by well-L-.stablished rules 
of piaeiice, th«.ug]i he has full .-rcope for the exercise 
of his con.mon sense. AVilh him the acttleineut of 
local (pie.-Jtions terminates. Owing to the small nnm- 
brr of cases that come belbre liim. his duuies are 
chieHy advisory (-:»,O«»-j-0, l:..01l-2). ' 

The number of cabos dealt witii by the board and the ( 
standing committee tend.s to decrease. A larger pro- * 
portion of them are settled at home, without coming 
before the board at all. Tho men do not make com- 
l)laints ami force appeals to arbitration simply in 
order to L'ain aometlini; hv the compi-omise likeiv to 
result (li>,()r;i., 15,070. 15,074). 

It would be very incoi]venient not to have arbitral i'.«n 
as an ultimate re.rort (15, 030). 

The arbitrator is guided in settling general questions, 
just as the referee ii guide<l in settling local cues, by 
certain fixed rules of i)ractice, supplemented hy his 
own common sense 1 15,UlO, 15,013, 15,01*3). 

Avrards are loyally re.*^'i>ected by both parties (15,037). 
The men respect their leaders, and allow themselves 
lo be guided by their advice (15,038 . 

For the la.st three years, the aver sge income ol' the ( 
brvird liars been Oi'17. 13^. Ib7., and the averag'j ux- rfi 
pendituri' l.n70/. 1S<?. 2'/. Employers and employed 
eonirihule to its funds in erpial proportions, the <-ub- 
scriptions of the latter being d-.-ducted from their 
wages. The representatives of bot'i parties are pdd 
th" same am nuit b.r attendance pt the mecling.«5 of 
the board and tiie ^»an«lin.u^ coinmitt:;c. except lh,at 
the* opei-aiivo members are j'aid a double Ice for 
meetings held on any day oth'-r than S.inirday and 
Monday, if thov are 'e:nploved on the night "shift 
(ll.i'78). 

The memhei^hip of the board wa.s a-L its highei't figure (^ 
in January 1^74, when it included 35 work:'.; it was to 
at its lowest in January 188o, when onlv 10 works ^ 
belonged. At present, there arc 12 works in mem- 
borshi]). The number of operatives Hubfccriliing has 
Varied beiween a maximum of 14,8!j7 in January 
1873, and a mi ninnnp of 3,127 in January 188ti, and 
now stamls at 4,270 (14,078;. 

This diminution in its membership is chiefly due to the u 
fact that the trade is passing from iron into steel. ^« 
Twenty of the iron worI;s, formerly in nieinbers'ii]», 
have been wholly dismantled, and three ceased to 
belMnL*" in conse«pieiice of their converHion into steel. 
For the board was originally cstid)lished to deal ex- 
clusixely with iron, and has only recently opened its 
iiiemhirship to steel Works, some of which, »• /y., the 
large (.'onset!. "Works, now belong (14,97y, 14,981/. 

The transition from iron to steel has stiil furiher 
a**'ected the membership of the board, becaiit-e fewer 
men an- recpiired to ]H'i:duce a given quantity of tho 
latter than of tho former. In fact, the diiiiintitioii of 
the nnndjcr of (»perati\e.s subscribing to tho boird 
rep-esents the diU'erent-o between the amount of 
labour Tcijuired to pr-tduc a ton of hteel and tlial 
iM «|nin.'d to ])roducc a ton of iron (15,044-53, 15.t'8J-. 
15.! 37-4 :i'. Again, a large number of employers 
j)refer, by standing outside the board and following 
Its decisir)ns. to rea]> all the benefits mthoiit bearing 
any of tin; burdens of mend)ership. And where the 
emplfiyer holds aloof, t!;c men are ineligible (15,tt30- 
2, 15.(i34, 15.054-8). Thi* diminished memberBhip of 
the board musi not be taken as a ineas^irc of reduced 
|)rodi:crioii. It is true thit the annual ** make *' of 
finished ii'oii has fallen siin.-e 1873 from (330, 8t'2 to 
251,471 t(Uis; bur, owing to the increased prodnc- 
tion of ^teeJ, the tonnage <.'f the two com uiodi ti'.ii 
combined, vi/.., 75o,0')<), is quite as high as it ha^ 
(rver l)een since tho board was established ( 14.i»7u 
15.13G, 15,143). 
N-r mn.-t ir be taken to imply dissatisfaction on t 
]iart of the nun. On the Contrary, their confide; 
in the bv ard is now gri-ater than ever ; 14,980-1 . 
the rejxirt matle by the stanciing committee to 
board at its 21st anni.al meeting, in Januar}* 2 

lK»o, reference was m.«de to the immense iicn 

cnTiferred to th.e di.stiict by ihe board in ])revcii 

labour disputes, which, umler its regime have occii^ ^^ 

only -under circa instances of ppecial irritation ^ 

exe'i t e i nen t ( 1 4,078 ) . 
llefore the board was established, it was impossibltzEs^^ 
employers and employed to come to terms m -^^ 
(piestions of reductii>n or ad\anc-e in wagos witb* j^ j"" 
stoppage of work. The board has cllocU.'id -^ t j-T " •*• 
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imprt)Vomciit in tlio relations between tho two parties 
(14,i»H8 t»o. I'KO'Mi}, 

Only twi cr ihic.' w)i..i'i. .it'»p|»\j^-('. Ir.no occn-r -.l since 
the l.'.ijiT'si W'.H r.rin».'«l. Tsiun Wt-ro ali men iy .<•*•- 
lio.ial, iii\i\ thO t.»)«onitivp in-.'iiilu/rs of tbo hiiar-l did 
their lK;*^f. t'.» c'uc/lv lii-Mi ilJ, {■»:»;, L^.^'il -;*.). 

Since the l)na-d was cshiljli>lied, there have ho'U 00 
wa^e settlemeutrf: — 7 ny nuuiial arrangeiuonl., 'JO 
by arbirrati.m, and ;5;i by sliding sealcs. The rates 
have varieil between tho 1I.<*. 3.7. per ton lonu: weight, 
paid lor puddling on April ind, 1873, when other 
work was paid forut27A percent, almve the ntandard, 
ancl the <>«. oJ, per lo.i. short weight, ])aid for pud- 
dling on Octoluir ;Ust. lH8r>, when the wages for 
other work were L'7A per cent, below the siaiidaid 
(M.,ii78-. 

lu making settlements of wages, regard is nnide to the 
capability of the wtirks to ])rodnce chccajjly, the 
quality of the inaehincry and the ability of the men 
employed. Tiie quality of the machineiy is an im- 
portant eleniont in deiermining the rate of wages an 
em])loycr can afford to pay. According to this mode 
of judgment, it may happen that two workmen of 
cifuul ability are earning ditf'M'ent wages becauKc one 
of them is i?o I'orfunal" a^ lo be eniphiyed al works 
i»08d':.s.'«ii!g better machinery than those at wliicli 
ilie ijih-.T is wcjrking. Trie board, h«»wever, en- 
deavours TO seeurt- unilonnity i»f wag..s only in con- 
nexion with uniformity of C)niiitions tlO,M<'l5o). 

Sliding J:ca!e^> for the automatic regulation of wages 
for iron worivers. by the net averagr* realised selling 
price of ma ;ula'.turod iron, have been drawn n[) five 
tinits durinjf a lu riod of fiv.- yeaiw and lU months. 
TliO first sc.'.Ie was adopted in l^<71. but it. v. as 
<«pciaiivc for three months only. The next whi.'h 
was introtluced In 1^71. and lasted 12 months, was 
that knovrn as the i)er')y se.de, on a{*c«»unt of iin 
details bavins," b^fj:i settled a* a conferene.' at- I)'-rl»y. 



rntlcr this scale, an arrjingemfut 
the .South SiatifU'ds'.iin- irou trail 



was uh'ule Aviih 
i'jr ba.iing a uni- 
form wairc on the average net se'llng prices in the 
two districts. Th" thiid seah* canu* into force in 
May iJijbO, and •• intinucvl in operatioi: until ll-.e ond 
of Jann;ry ISSl!. Jt w.is ku'nvn as tn<- "Dale'* 
.'<caiv\ becau.'e ilie settlomr.i of its l>asis ha I b<»en 
|iace<l in ihe hands of ^Alr. David D.ile, a- arbitra!or. 
it was reviMMl for a short time in l^^'^j'i, bu: notice 
was given by the op-ratives for i.i". discjiitinuanco 
alter one settlement of waives had laken place. The 
scale at present in force wa:i adopted on July Is!, 
IbSl*. Its basis was fixed at a meeting of the boanl, 
helJ on April l'»th, lS8l». on leceipt. of the report 
dia\>n up by tho conimittiM- Avhieli had been f»pvcially 
appointed to (luisitler the matte:-. It had an original 
binding force of two years (I4,i>78, l.r>,nl(;j. 

Thi-^ scale is based « xchisively upim the realised price 
of finished iron. When wages were settle*! by arbi- 
t.ratitjn. the rates i»ai<l in other districts and eounties 
and the ih-mand for labour were also submitted by 
the paiti»*s to the arbitrator's notice*, and perhaps 
inlluence-.l him in nuiking his award (ir»,Ul(>-i4). 
F»»r the purpose of the sliding scale, the a\erago net 
re.ili.S'ed selling ])rice of tini.^lie<l iron is ascertained 
every two months by an indepcident profi.ssional 
accountant, who examines the em]>loyers' b.>oks, and 
issues a certificate set'ing forth tin- «piantity e)f each 
kind of iron invuiced as well as the averaire selling 
prices (1 V,07b;. 

Acc.»rding to its own j)rovisinns. Use .scale must come 
u]i for rc-.*«ettiemenr at the end of a period of two 
years, .so that faft** other than the reali.^ed priee 
arc not permanentlv excludetl fiom consifh-ralion 

It would not be iJO>.sii>le to have a ]>ermanent sliding 
scale; it ninst change with changing circumstances 

The present system, however, untler which .sliding 
scales are workeil and renewed, is hoped and expeeted 
t'.i prove permanent. A seh.mie is being developeil 
f«>r apjdying the North of Kngland scale to tlie whole 
of the Slidlai.d c«iu:ities as well a.« to Lai.cashire, 
Yorkshir.-, and ^^otland iir,,oir,i. 

The board has not established a g* neral sliding scale 
for steel work<*rs, though it has assisted in arranging 
.such .scales in connexion with individual works 

Puddlers, shingler.-, roller.-;, siocktakers, and all the 
iron and steel \vt»rkeis, pr.iperly so eal!e 1, who v.ork 
day and night shifts rm alternaU; weeks, are paid by 
tonnage. Mechanics and Lreneral labourers, who 
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work on day shift b onh% arc paid by time (14.J»78, 
15.n8r)-«). 

Cont^aelors, m«)i'Over, sometimes ])ay i!; ■ m-i .h'V 
employ by tine. This fa-l ha.-- be'o : !':'• (mu •• tit' 
oceusis'iia: difiiciilties, loil \erv f/w ^pe«'i;;-. en--f^ have 
bem submi:t'(l to thj-biarl. Tin- ( enir jet »r ni'ien 
regulates the w.iges of th- men who work un«iir him 
at a tonnage rate, according t'^ the chaniic- o!' his own 
wages undiM' the sliding scjile ; but the e.uployiT 
docs not interfere to enforce this or any other mode 
of p.iyment unless specially appealed i*o. The con- 
tractor is respimsible lo the liri!i for the r<'g'ilar 
emplovment an I good workmanship of hi.-; iie-n 
(15,(>87-V.»2, lo,niiii.I(H, 15,lll> 'J-Ji. 

Asa rule, i)Ujhl[ers cannot rise to a hiiihe: positioti Pudillprs. 
tlo,128). 

The men do not like their <-mployers to interferi' with 
their ])riva1o saviiejs. The witness's firm to(»k a 
gieat deal of interest at one time in t:«.'ttinL^a s.ivings 
bank for them ; but they objected to it b •ing known 
whether they were saving mone}* or not. As s«jon as t he 
P(».'%t OtH'-e iSavings IJank t>ifered ano'ln-r eh.-nnnd 
for their sur|»lus earniuLrs. the firm advised theiii to 
take aclvaiitage of it. mikI. in manv casrs, thev did 
soil.'., 129- 30). 

No system of ))rofit shaiing is in operatimi at the 
witnesses works. At ora; time, the firm uave pre- 
miums in coal and fettling forsavinii: in inalerial joid 
for th<' vii-ld of iron, but tln-y dosunolonvrer (l.'>.|•J;*l- 
4, J5,i:fl-3). 

Puddlers generally work al»out lOi hoiir.-s a day. often 
with an allowano • for meal limes ', l-'.o'jo .| . 

^Iechani(.*< w»)rk nine h^urs a day. and. on S:iturday, 
their h'»urs jir.» sliurtened by stopping at l.U p m., or 
even at- 12.0 ( 1 5, «.•*)»;■). 

No attempt has ]> m'U made sine • the boanl v.-, ; informed 
t<> gi»i tiie hours r«:diK"ed (l-S.oOoj. Th" v.itFiess 
wr.uhl no' ''bjt^c: to .-u'-h :» re»lnetion. ]-r •vid-"- that 
it did no! in»n .-..Kt; the cost of j>r »dneti».n He ,lid 
not, howe^'. r, tlsink th«* matter .-ui'Mlile for parlia- 
mentary tjcatment ilo,lOG-.**). lie h:el tri»'*l to 
sdiorr. n the Innirs a.r his own woiks by int:'o«ln,.ing 
the three shift system, bu*. he eouhl not ovi roome the 
opposition, not only of the men acfually i-mployed, 
but also of the out^i(h; labo'irers. who (ii-:!ikii any 
inoditi(\'ition of the ]»r»'vailing sy.st!'m «. ir».L«K»). At 
no otl'.er works has a similar jittemp* be::n i:iado 
(lo.l p.Ji. The experiment ariacled -^olelvt-: pi»<l.liing 

tu.,iu;i. 

In the ju'cstMjt s:ati' of ;-ompetit.ion, not cedy :.«'illy, 
but inteinati.jnally, employers cnild v.- \ a '"rd io 
intioduce any new practice which neee->.iinl«'d an in- 
c'rea-e in th" tonnaLre c»)st on the iini-Mci irnn, 
alih lugh, if the earnings of the men w, :.■ ,♦. l-e re- 
dueed ])roi)ortionat(!ly to the rcuuciion of ili-ir iiours, 
that cost wtmld not be incr^asod (ITiJo.j. l.*i, 117-8). 
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AIu. E. TROW. 

Operative secretary of th- Doard of Onneiliation .'ind 
Arbitration for lh«' Manufai.'inri'd Iron and Sicel 
Trade of the Xorth of Kngland, and general seeret.jry 
of the Associat.'fl Iron ind Steel Workers of ^rreat 
Britain, agreed gen*railv with the rvidenc'' of Mr. 
Whitwellil5 1ol-i', lo.lsb). 

The organisation of the iron and steel worki-rs h.'-; bivn 
in «•xi^ten^:e sincf 1877, thniii^h ii was nnt estaijli-^hed 
in its ]>resont form till ]S87. Jt may, 1i.»av!-v(i'. be 
regarded as the h.-gitimale sin<'">s(;v ol ano her 
Society that exisleil fn)m 11^*52 to i>^l>l. lis m mb-r- 
i-hip lists inciN'ased duriiiLr the pa>t \ear from l»,'iO«j lo 
10,oOiMlo,301 2. ir>,30:i). 

It is registered under the Trades' Union Act*^, and its 
obj< cts and ruhs are similar to tho.se of otlnT imilar 
organisati(His, ex(!ept that it enforc<-s ajipeal •• .ir'hi- 
tration in crasort of di-'pute whi«'h they, as a rnh , do 
not ll5,:J03-.t\ If a wage.< (piesti^-n aii-.s i:i a 
particular di.^triet. the ne-n's local or^* m.-ation is 
obliged, before taking active m-a-urt.- on im «»wn 
account, to refer tlie matter to the exeeutive '.f '.he 
central a'SociatifUi, who, if tle-y eon-id v ih" ci:-!' a 
good one, submit it fiist to . •a.-h of the IJo branches, 
and then to arbitration (l'»,2.'l 11). 

Besides the .society represented by the witnos, tiiere 
is tho Knginemen's and Crane men's Soei ty. tho 
Labourers* Society, the EnginemenV .Society, and 
the Association of Amalgamatejl Engineers. There 
are, consequently, very few non-nni»Mis s in ilie 
trade. Unitmlsts d»» ni»t objee! to wur!-. uvh ••.,;i. 

unionists; Imt they would objeet ti» their ]ire. •! o-j 

the board of conciliation (I5,3i»t— lOJ). 
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ROYAL CX)MMISSION ON LABOITR : 
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(a.) P.'iAsiiiK 
fniin iron 
into sttN^l has 
nHliu'cHl tlio 
number of 
iiwix I'lijriblo 
for meiubcr- 
Bhip. 



(h.) Alti- 
tudo of thu 
employers. 



Work of (ho 
board« 



The witnoi-'s'a AnFOciatiou oxtonds tlirou^hont tlio 
following districts, viz., West Cumberland, Biutow, 
Lancashire, Yorkshire. Korth .Stairordshire, South 
SiaH'ordnliire, Easr. Worci'Flcr.shire, and the North ol' 

There is no district covered hy Ihe Associated Imn and 
»Steel Workers' Socieiy that is ^viihout a join! eom- 
niittee, and there is no important di><trict dcvolod to 
the manuraotnre of iron {o which the .Society d-ies nc!, 
oxton.d (ir»,180-l»l). Jji I'uct. the whole oK the iron 
maniilacturin^' distri: ts of Kn^zland -.vo under cither 
j«nnt commit tee.-' or l"ijir(Is ol coneih'ntion (l-^.-^O, 

The mt'ii Inily and hon'sMy l»;'lievo i'l ilie system of 
ccmciliation' an<l faithfully ea:ry out awanls. In 
May 187»', for example, upon the r.-fusal of a small 
Section of their body to obey a «livi.sion of iho board, 
the men ai^r-.-ed lo pay half t}:e <»7.S/. V).<. L/., which 
tlie om])h'yers !cid lost in eon>e«|uene«\ and their 
delegate?? ballotted for .-n])>iituteK to take over tin- 
work of the recusants because tln-y felt bound \u 
honour to suppoit the u'jih'aiiy of the bor.rd «l'», l.V.»- 
(5U). Aii^ain, in 1HM2, whf^n ii .strike r.ook pluCf? jjirainyt 
11 d<-cisit>n i>f the bnanl, anrl the witness in coiise- 
(|nence refusr-d lo continue to hold ollice unless the 
men passed a resohititni expi»'ssinir rc.ixret for their 
lujtion ami a dtrtermina'ion to be more .'nnenabie in 
future, an overwhelming maj'.»rity vz-ed in favour 
of eontiiining the bonrd. Since tliot d.-ite. tin; sy.>teni 
of conciliation lias stea-iily j^rown in fav'.-ur. and the 
witne>s thought that now there was not a sing'e worka 
in the Nortii of Knirhuid. who; e the men wotild not 
gladly join the b->ard, if ihey could only [»L..>nade 
their employer-^ to do so tf)o (l.~;.l7n). 

Evor sine-.' the lioard was t'ornu'd. its decision' I'avf 
bren. ri.'tro>pectivo. Ln »iuc<iions concern' ;': an 
udvanc<' of wa-_r! -■. riH-ri't'ori-. th" nivn ar* wibiiii? to 
continu" working U])(»n tho original terms. ; .iding 
jndgment, for thev kno'*, Ihn;., if the d* c- '' .: is 
given in rhir favonr, ih'» evtra ]»aynjents wiis lu'ce 
ell'-cr. iVuni '.he nu)m..'ni ih- ii* ehiini v.as lil.*il. On 
tht* othei' hand, when <|Uesii«:jis eonei niini^ redn-iions 
await decision, the employers eoniimi" to pjiy :hi' 
oriLiinal rat •, trii-iiiiL, to the un-n's hon'.*>iy to r'l'nnd 
ih ' extra auiouni. if ill-- Imnrd tind-' in fav-mr rtf ib'- 
n-dnction. Tli..* only case in whi.-h tin- nifii abused 
this ir-u»<t was that of the Ib.-itannia \v.»rks. wip re two 
mt-n Si nt in thi-ir noi ices ii.^i end ol" p;\vijig. Th:' eoni- 
])any took j.ction against, tlie-ni an«l th" assiy jn<l'r.', 
sitting at York in Miiy 1^^75. ru! <l thai they w r*- 
bouml to pav. whereupon ihev i\'funded vh.- moie/v 
a.^,17;i-G, 15.i2i>:>-:.,J.5.-JSO U.' 

The wi;ness e(»ntirm«-d the evidence ("f Mr. \Vhi?\vell 
as tr) the causes (sf th.'- jliniini^h ;d membeivhip of ilie 
board. li.-«\ve.-n l}S7!aiid IMi", th«» ninni>er of |»nd- 
dling fnrna<.t. s >\as retliie d frum "J.^'nto «ii».i. nnd 
th" wor!:inen wlio Imve r.jtiac-d the j.!id«re. r- i; ItiiiLC 
to th" Xaii'inul A-'seeiatinn oi ;-<;• ei Sni- 11 -ts and 
ci»nsei|n«-otiv retn.iin nnisid" ti-." Koh-r.' o'/ th- boaid 
(ir>,ir,n.:{, i.'..-j:,i 2). 

Less labour i> r piiretl to prodne « s.j-.I lli'in iron. 
Owinir. thei\f«ir.', to the ri-e of th;- l"rm,.T at. .!;" 
expense i'f th" latier, there v.j'i-e aeiually f.-w. r ni -n 
emplove<l to ]»rtMliu-e the l.l'uS.y? I tons mad • in ]>'.»!» 
tli.m th- re v.;-re to j)r<.dnee llu' t»bi.b'!2 :ons mad-- iii 

ih7;j .i:».n.;i v lo..::.i -). 

Improv rneiiis in m::eiiii»( ly. nnir-over, have 'ar^.-Iy 
incr-a^-'-d the piodnetion ju-r man. i'oini.*i-l\. bo 
ti»Jis ;> shii't w.is consiilerecl p'-rfeetion ; but now o.'iO 
<•!• <'V'-i> i(3M tons !.re tnrtied tnit (.V"i' a wei.k by a 
smalbr shift. The m n that s;ill lind emplnNment 
hav" lec;-. labon:- and hie-her wa',^•s. part'y as com- 
pensMiio't lor increas- d prndin-tion. and ]5:irtly as 
slnn\- in increas.-d jireMis. One '-eel ion of the m 
^^•lo foi-nurly tr.riied 
day. 'rii • sani" c jus 
wau 
and 
li"».i\S7-;J<.»o) 

Again, sonn; 'Employers refuse b» jciin \»ith rheirnnMi in 
b'ccnning mend)"»*s of ib.- braird, though ihe\ boi row 
iN rules and nii'siiods in r'egaid !<• such niattv.TS as 
j'>int e«»inmitt"e> and ^'idiiii'- scales (l.*i,lrii ;->>.. 

For thes • reasons the mend»ersiii]i of th" beard has 

d.eiin -d (ir,,i(;f;). 

Th" boa I'd wilt not acee]^t SMbserij>tion«^ fnjm em])loyers 
or ni-n «-t:)iidii".r onl.-i«l • if. nriles-J they v.ill -i-n an 
Mj |ibi iitioii fi.r lend)- I ' hip and jil •.!•_'■" t ii'm:'eives 
: .'b- ?_'..-.• ned b;. it- in- s (b'. :»i:, n j:..::i'1 ■:'... 

Under pr. sent in-idiiie..^. no b. It- I .-JN^tem for pi'i-v. ni- 
ing disputes could be devised thail that furnished by 



s- d prndin-tion. and ]5artiy as a 
ii'etiis. One '-eel ion of the nun 
■ I'Jy. nnw ree.'i\e Jcv. a 
NNVer. that has rai^. (1 the 
•s has diniinish-d ili nnndii-r of men lir.pitiyed. 
so eligible f<ir m {nl.MM-ship <»f the boanl 'lo. liWi, 



the board of coneiliaiion. It has succosst'ully re- 
moved a largo luimber of evils, jircviously attacked 
by the expensive and iuoti'ectunl m«'thod of strike:?, 
u\u\ it has introduced a genvral courtetmsuesF of 
rehitionship bj.'tween th»» rival parties. Since 1873, 
h<»w.'v-]", when the puddling trade has been decaying, 
thv board has ex]>erienced great dilliculty in kf/eping 
up wages and preventing c?m]iloyers and employed 
f r«.»m 1 r\ inur to take advantage of each other {ir>,l(.>V>-7J^, 
1.:>.177-H|. 

The 1" aid has no arrears of work (15,220-2). 

It e.Ntei'ils over thc Cleveland district, using the word 
*•( leveland" in its widest sense a^j iiicludine the 
no'th riding of Yorkshire and ihc whole conn: y of 
Dnrliam. In West Cnmljerlaiid, its authority exteiida 
only t» !;eneral questions, local nutters being dealt 
with l.'y joint committees in coimexion with each of 
thi^ various works (iri.2-14-<».). A general wage ouea- 
•ii(;!! is on»:' alfecting the rates ]>ruvailing all thmugh 
th«' district by ])er-centages added to or deducted 
ft'oiH thn .standard. A b>cal ipiestion is concerned 
with the setthnnent of the standard rate itaeif, as 
prevailing at any particular Works. The former 
wtiuld arise from the conditions of the trade, the 
latter irom the s].ecial circnmstances of an individual 
works !lo.2or)-(ii>. ir;.2f)t;-8^. 

Conciliatinii without arbitration would not bo f?uccess- 
ful. The parties wonld go on wcurying each other 
ior over. To secnre the observance of award.*?, it is 
neee<s;»ry to establish on b''th sides strong orgnnii?a- 
tions. Ihro'igh which to reach disobedient individuals. 
K-.-ort !o arbitration might I'O made compulsory, but 
(b.\ eminent should n«.t: interfere either with the 
compositiim of the boards, the appointment of thc 
arbitrators, or the enf«»roement of awards (ir»,17v*-57, 
ir, J7-|-i». 15,280 ..?. ]:,,:V21-8. ir,,;U0-8, 15.37:M">2, 
K.,4';.l ^2». 

Dnr 11'.: the exisLer.ce of the board, Ava^'os have from 
time {() time beeM regulat-'d liy sliding r-caloF. 
Hith< rl.,! they have all 'ailed because, owing to in- 
expiience. 'heir a.utht is <lid not cover suffici'.riiti 
gr-Mind in eonilng to concbisi «ns. The c.xi.sting scale, 
liov.-ev r, h;.-'. a betr-'-r jirnspect of jxfr»:)aneney. It 
Tesrs rp(iii a \vid(.'r Jjasis. ani gives the men abo'ut 
7i pi-r <'eTit. more than I'-ey t'vc' had under any 
ol'e/r condition- (iri.2(.;i»-7'i:. 

At a c- V ain si age of the -iCL'otiatiors between llie 
p- rtie-, if w;:s iuu-id convenient t-.) treat ihe exisUng 
:•:; ■•■ of v.ag«"< :s ihe standard. I)uring the last 
ile'-.:de. s hai .siitmiard has been raised to the extent 
ef:«lM^:i! !•» j>er c, nt. 1.1 is mow '.^^•. »>»/. per ton fiir 
,'nd«l ini- long wui!.'lr.. which sum is e«|uiv:dont to 
\h. f..r short or Inipeiial weiLrl;'. (l^,2i.il-o, liS.o:;:? VM. 

It wo;:]-' bo (prile imiKJ-sibie to i]\ a universal wage. 
Jiieijua'iiy of e<piipmen' and ;»p})liances at diluT: nt 
Av«»rl.'. crevin ai diMerent parrs of the same works, 
will ^!.m"times cause as great a varioly in thc men's 
ea]'ning^ as 7o p<r ei.nt. Kven the men that receive 
7.1 iMT cent. lesM iha.n some of their fellows earn 
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L'<V. a li.y. Th"y are not discontented, for 



tb«'y :ill hope to be ])!"omoted to the more lucrative 
p'!r;t«i. whieh .'ire regarded as prizes. Men oc«.'iipying 
lb: .- • e:\eted ]K)«"iJions ougL i. to be coni]H"Iled ])y law 
to r; tile afu 1' a j-ertain time (lo.lHii 203, lo.361-»^*0, 
l-'^.t'T 1:2). 

Contracling is rapid'y dying out. Under the .system, Conii* 
;is it exists at present, a certain .'-um is fixed as 
^nl^l ieiit to jiay the nnm a day's wage and to give 
hiiM !u:l value Uu- all the i«-]).»nsil)ility and ri-k 
h" incurs. All over and above tiiat .sum is divided 
in e(pn>l proj)oriions botueen the men and the eon- 
U'.ictor, so that ihe latter h.as only a sliare of the 
increased t)Utj,ut which he divides with his men 
(J:;.:;2'.»-:J2). 

A.- a rnk\ there i.-* no Sumlay work fnr mcndsers of the Sen*; 
.\ssociation. Thc engin •nn-n. bojlermen. and firers, *^*^ 
however, may dr) some re]niring. and fire for Monday 
morning i»n that chiy. IJrickJayers and mechanics 
are emploverl on Sunday to get the work ready ; 'out 
tl'.ey do not belong lo the Ass»?eiaiion tl5.^<07-'bl. 

Fc.r::irTly. tlnTe were m» fixed hours for nuddlers. n^ois, 
Tli« y weie "Uiplnyi d to do six he{»;.s a clay, and each 
man miiibt l.'ave olf wl-e;: he had at'eoinpiished the 
tasl:. The period r»f time o<-ciipied for this purpose- 
by e.'ieh shift v.a-: roughly 'Stiuia'cd af l'\ hours, but 
it- v: ried frimi day to -lay aiid lieiw en <me man and 
anotlier. sn il'.ai n.en i ei..n::i:.Lr to the second shift 
AVer.- e::e;i Ic p? 'va^"')::.;- abniit jer their bntties ea 
lie i'.v \ -h'li ■ •- {iiris'i. in 1>^72. h(.wevi r. an awjiri 
v.a- m:.d- by Sir J{:p(ri Kettle *leliuitely fixing the 
honrs over tin: we^-k at an average of 11 a dav. 
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Pucldlers, therefore, now work 1:2 liours a dny for fivo 
(lays iu the w^ek, and 10 <»ii Saiiirday, and millinen 
12 honrs a day for iivo dnys, and 8 on »Saiiir.luy. 
After workiiijLC tlie staled liiiu?, a uiaii always .ltiI-^ 
paid for nix lieais, whether he lias done ih«Mn or iiuL. 
This ruh», however, apjdies only to the witness's 
dintriet ; in othiT parh'- of iho c«»untry, th«' hours 
roniinui' iiiiiix.-d (];>.177, ir),'i2<.>-ni,* 15,I3u.V10. 

No trade i-; Ijrtt r s'.iiud to l!».> adaption (»f un eigJit 
h«.»nrs' day ti»..jn liial represeiiUMi i»y the witness. 
Tb?" employer:; liav' tjUcu vii'wi d .-rhi-nies for rcihic- 
iui^ ilu' h<'iir> with I'avour. and 111.* inm's assutdation 
has made n-pi-ated eH'oris iu this dinelion ; hut, on 
this loint, tlio mi*u thcmselvr-'. ar<' opposed to the 
policy of th^'ir leaders. In l>*'S^i, for examph', they 
rofiiscd to eonenr in the ai^reenn-iit. nia-le bet v.'i.on 
the fxceutive of then* A^soeiaiion and tht- emjdnycTS 
as to tlie ;«dvisaljiliiy of workinur o!dy I'> insruad of 
11 tnrtis a we-k. They also ro.-.i.J«ed tiie pr-^posal lor 
redncinj^ ill'.' iiiimher of heais Lipiivaloni to a ihiy'a 
work from six to iiv.». Aisd th'-y j re ar this pr« -vnt 
moment opposing rh;- ftiJ m]>ts ihat ar«' h iiiir made 
]»y the '.'xeeu{i»e of ih«'ir A-xx-l.-ition in i-osijuneiiou 
wiih tlie employer^ to iniJ-Mliic.- ih'^ ilir.e -iiiit 
sy.<«*m at \Vorkii:L;t<»n. TIi-.' iMn]iloy«'r.s would prefer 
tiie three sliilV lo t'..i' two fdiilt sy >tem, beraii-e it 
wQul:i enahii' ihr'm t-.) get ;'»:) ].>er e* iir. mt-rc out 
of twh jurraeo in tlw lil h'.ins. The men iiiiick 
agains! M.-. VVhitwi U':- atieiupl to reduer' ihe iiours. 
IJa.•^t Kasier, tl-e (pie^iiou of a legal eight hours' day 
was p;:'.eiMi l»"for«? ili:'ir Ass'»ei:nii)n. J.i was n: once 
reeUT(^: Laei: to ih«' e>unoil. who su'.jmi.te-I h i» ilic 
1 lf» branches, and. «■!' ihese. «.'n!y three eon«U»s«' .-.id'd 
to diseu.ss the matter a* all. v.m> dcviding a_'.:i;i . ihe 
})ropo-:al and only on:- i'. its las'.'.ir. The .\.->-oe'':jiion 
edm-.* t:- t.ii .-iiri'emenr with si"- einpey-'s :n 'iV.st 
''nmherlami with a view :o ^h• !• i>i*i:i ihe Iionr.-, hui 
th'^ ne n ohjei'led l:» i- l.-u-an-e w. would "liuve •»i)liirx.'d 
them To izo i) woi-'u :.t lutiioi- nnu.-u-.il l-.ours, 
a! i<> [).m.. ■! a m., ::nd '2 ]).m. 
lijen .-mp'oyed t^n ihe lai! i..»; 
hour shift.-!. I.u: th. y e:.ii.-.!it: «i 
1^. ])er t r.i .idvaiit • i:: v.ag.>. 
-v.-orks, th,* wi:ne- 
where a i ioi^.^-ir 
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Ar jv-tDU. soni'» •«!' ihe 
::k are wi-j-xing eight 
o ili> s » III re«urn !'«.>r 
In e,u.- very large 
s ree« T'tiy a: tended a n.ass nn?«ting 
)n f'M" redijtur.g ih- Lours for a 
eer'air: el-.is^ of woj-Ki-rs hy h:..!'' in h-nr "ii !'•%• days 
ofthe week, iWid l-.r '."p.'lng ;:.. '2.'^ un Sainrday was 
pr«pa?e.i Tor lirevnia* 'On lo the ei-.phiwr; hut he 
iias not V'i he«-n app! "•.•.(•:. e-l on il.«j -. il»;i'ei (l-'/JiJ^- 

11, h\:{fl \K i.\;n»-oj i:., k»:; !., ■..,i.v* " 

The hours might he lixe.i \,\ law if : 
r-xaeiry iiie same sUiiir-', sn\ngih v 
ihey are 'ifJt all '-a.-t isi tiiu .-.ime lu- 
woiild he exee'-ding its funeii-.n-^ ' 
ri'gnlate their hiurs oJ' hiiiuur. Tin ui.iMU (.truials 
are l.-etier ae'jnaii.i'd wiih tIjo v.ani." u." lieir «»wn 
trad** in theii- le.vn ilisli-ieis than all the M*;mher.s 
of 1 Parliament O-'.'-l- •-•)• 

Mr. 15. niMGf.KV, M.l'. 

Chairman of ihi; jridiaml hon and Sum-' Wag ■: IJu.ird. 
of wliieh he has h'«..!i a ni« ml er si!«ee ;s;s. repF-.*- 
seniet], as ehairnnni. the South S :. ." uddilre^ and 
Ea.st Worce.'sturshire Lr(mma:5UTs' Assor-iiiiion •' i ''.-l-N.^, 
lo.r»78 8'.»). 

The South St.a'iV.rd-hi:e and Eas! Woieesi'ishir.^ 1 run- 
masters' A>so:*iation i-^ exelu i\ely a i..<iy o!" eni- 
plover-J engage<l in ihe Muelling of |.lg-ii<in -.rinl 
mannfarturing ir inio wrougis: 
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of wages to the jurisdi<*tion of the board expresuly 
constiruteil for tlie ])urpo.-4e (15,480, l5,.081-5, 15.005- 

The first stagi? in the evolutiou of this board was 
re.aehed in 187:2, when 1*J employers, (diosun by tho 
masters* association met 12 representatives of the 
men's union to diseuss and settle wages. Their pro- 
ceedings. hov.'(.'Vi'r, were ijuite informal. No rules 
wctn? formulated, no special times of meeting were 
fixtid. and no president was app )inte(l. About two 
years later, an attempt wa^ made to form a united 
honrd for S«»uth StajTorddldreaTid the new ironmakiug 
district of Mid-lleshrough Meetings were held at 
Derby, London, and York, and resultetl iu the adop- 
tion ofthe ** Derby seale " which lapsed in June 1S7»5, 
after continuing in opei ation for one year only 
(l.Vlb<J!. 

In .l-.inuary 187«», the emj»loyers and workmen of South 
•Staffordshire came to an agrc'-ment eonoenpng the 
furmsi'ion ^i' a ni-vv boanl to ho called the ^ouih 
Staiiordshir*' ^^lill aiwl I'orgc AVages Hoaid, and to 
Consist of \'2 employer.-, iii 'porative.-?, a chairman, 
viz.. the ciiairniuu o! ih»- Ironmasters' A^{^ocialion 
f«ir ih" timi^ being. iw-> secreiaries, one chosen by 
the employers uihI the other by the workmen, and 
a i)resi'!«'nt. The la-.-named otHciT corre.-.po".de«l to 
;l.e refe;-' • , ;iot to lise p"e»id«'ut, of tiie North of 
Kngi Old }>i»:!nl,hi< function being to arbit?-ate when 
the boai'd cnii" lo a deadl.M k rather than to jnxsido 
over its del!berail"iis. lie w;;--: lo be an indep-endeiit 
g« nlleman alti>gither outsih; ih" irade, and his award 
vr;:- in be tii.al. Mr. .!. Chamberlain was the first 
j'r- id'.nl ai-d a! '.h- sal.•:^• time, Mr. .1. R. LInnt, 
beeMiu" ehaiiman; JMr. W. 
vh. ii Ml I'l ; -\rr. n. ,j )j.e-' 
!Mr. .1. t.'a.'p'.r, oj) st.iiv '- 
thn- «:(/r:h'ii!ure.-. :iri«i oilie< 
suec«''-i'nl in arranu'iJi;- 
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tracted periods, and jririkes of a m-^r.' »r hs.-. violent 
character weri; pronioied hs li-e actioji of th • h-s 
roasonaUe seciiot:s. ol'ih" iwm pajiie . Oi'lal* yvar.--, 
howevei , <iwing to the gi'-al ii.c:e:;.-c in the number 
of employers and to the devel«»pmem lI' ihe iron 
trade in olh»'r disiric.s. the ma>ie.s' a-so..i:i'. ion has 
ceased to regubie ])i ices, and U'.v. cnnne- iir-eli' to 
dealing with (juestion- of legi«hiii«»n. railway rates 
and charges, local rating, and oiher matters alVeeiing 
the general interests of the trade, leaving (picsiions 
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Aucotl. operalivi', vice 
• •jMpl-yers' secretary ; 
sif.-retary. The Ixiard, 
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out eoitilict or serious disa-.;re«nn nt (K:,ib'>, lo,0'l'9 

in i'^^i'. wli'n Sii- Thomas Ma.tineau the mayor of Itacxia- 
hiiminvham Was mi.vle pn siiient, the biard was re- **^"*^''' 
oi'C'inisid upon ;i wi'It-r ba-is so a.-N t.. inclinh; the 
whole irou-mal-.iiig disiriei oi* which Birmingham is 
il'.e centre. Tlie aei i(,!i- a-id decisions of the board 
ha-1 uradn.il'y leconie r'«'(.i;ni>-d, not only in iSoutli 
Sta'i'frd h'ri* aiid !i:i.-t \V.>re'*.-ier.ihii-«-, bill alh) in 
the irt/U «iis1rict-s ol" Nfr.h S!aiibr«lsliire, Shropsidrc, 
L:.r.eaHhire, .'.mjh Yoi-k hir«t, ami D.-rby-ldre. A 
fnj-m:d alliance w.iS Liu-ri !'.»r:' ariangi-d j;l this time 
bei'..'. i!n the };.»aTd and il; firms outsi'.Ie its orij;inal 
.^pl'er*-, wiicrf' y th'- i:'.ti r |)'.'i<l «•« ntribation- to tho 
loi-iui-r in r .'iV.. \\,v ;:.e b-iieiit-J the\ lad alieidy 
be-.-.'.Ui to .h-rive fr«!ii ii < ac; '(».':. Lt^ iitle wa- ai the 
sa:ne lime alie;'«-il lo the -Midland Iron and Sieel 
AVage. 15 )a:<l. Wiih the St. .-! tra«h\ however, it still 
ha- Very ;•'. ih* is'touxion ( l.-j.-JSiji. 

At ihe iiVsent niMiiioai. ther.' an; i'2 firms ihat are 
direeily ai:d about .'-.«♦ ihar are noi din-cily repre- 
sciii'd on tht.' b.'ai<l. 'J'he f'err.i.-r are sul>i<:er to the 
juris.licli' n ••t'the b.»-.'.id in uvicral, and to its stand- 
inir C"mn;i;i e. C'lisi-ling oi* i :!re«- r.-ju-e.ven:atives of 
eirlie:- rid.- an.l the t .v:V seci»'t irh-s, in local\vage 
(lU"-.lio:::j. The la'acr ri<--..g!ii-«.' its antliMrity in 
general nue-.ions onlv ll;.. l^f>-02, l.^,.M•J-8, b"), .-»»».:» 
-7}. 

Th. s.u.uber oi' pad-llin-: Inr; aces in tl e various dis- ItsHplu-n*. 
triits iM.vernrd by tip- b«.:i,-d i< a])pr(»\im:!tidy as 
''ollo-»vs: — South .'Stair.M-.i.Hhire and Ivi^i \Vor«'ester- 
shin-, l.'.^d*'-; .\<»rih :-'!ai!nrdshlre, :V.\o ; .Shropshire, 
7s ; L.ll.e.ishiie. -J-.'* : Derhv.-'.'.ire, M; Wi.-:5 riding 
of V..L:! ir.-, -•':. '!"h.l'na: is. thermic .r.Mi.:* »:;. it 
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i[ ihat. lo iu.-n ai-(» « mployed in iiirect 



p-inkiiing furnace. Igi.orliig, 



t-^- Vi-.'".ri-. f.:«' I'MMciicr o?" I ih- r W'likmeii. wi-o- • 
n-iml -i' IS CM -i:i.!Mbh , il;e Ll.obi furiwu-- rtpn-ent 
'j:'..:!)" m-n. At th«- \voiii->*sown w.-rKs ih-re are 
'J'".o uiM! emo](.ve«l to '2'^ puddbiii.' furnaces !l.*», !-b6, 

l.^..^os.-l:^.. ' 

Sine' i:s establi.-hm'Mt, the b(»;!Ml )\::< set. led more Its work. 
qu«-stiMn< tiian if h;i> rejerr.-tl l.» iiic pre.-i«h*ni for 
arbitral i.n. in fac: it lia> ma'l" no such reference 
hince 1SS-: : I.-,, l,^i;, i:,..*,on -:'.). 

Th'. re.-ul' . r '2' vi-ais* « xpf ri'-ice is a conviction that 
wage^ b-Mrd-, Mieii :;< • xisi in th" .Miti'.and :ind the 
North •»•■ Iv.iihiiid ir-tn-niakiici districts, allbrd the^ 
ino- 1 .'iaii^fac'iy and iiide d tne oidy m«-ans of 
arraULiinL: « '|Uit*'bly ami pcaceddy the ine\iiablo 
fluctuations in waL'«s. The board has been a means 
of education to b<jth ])arties. It has caused the 
omtdovers lo be less arbitrary in their tone, and the 
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Iko5 AiTD employed to be more reasonable in their demands, as 
WorSibs. ^^^^ ^^ more aineiiablo to their leaders. It baa 

* iem(jvod the fcnv ofstiikcs ai:d lo('k-«..iits, and so has 

enabled employers to take contracts with cinlidoiico 
(15,186, 15,496, 15,510-1, 15.586-90). 

Imleod, the inly ,<t'rious dispute that has ari»( n during 
the exi.str.'r.ce of the board is that which ni:cnrrcd 
when Mr. Thomas Avory, mayor of Binuingliam, 
Avas presid-Mit. A discontented fiection of the men 
reputliated the rate of waj^es fixed by the board, and 
violently prevented other men from ^;oing to work. 
Their acLion was unreservedly ciunlcnmed by both 
sections of the board alike, and, upon 2,00*.»Z. being 
subsci'ibed by the Ironmasters* Association to sub- 
sidise the six firms whoso works had been stopped by 
the mutineers, the tumult subsided (15,486). 
Satisfactory as the board has proved, the workmen 
desire it to be reorganised. They wish to increase 
the number of representatives on both sides which is 
now only 12 (15,520-4). 

The establishment of compulsory boards is not to be 
recommended. They would l)o mere law courts. 
Legal ** recognition," if it means anything, is 
equivalent to compulsion. It would not strengthen 
the position of the board, which depends for its 
succcf-s upon the willing acquiescence of the members 
(15,568-71). 

Without an arbitrator in the bacfkground, the board 
would more frequently fail to agree (15,561^-4). 
Though the board itself is renewed every year, the 
president or referee it appoints holds office until he 
chooses to resign (15,591-6). The system of appoint- 
ing a fitanding referee has worked satisfactory. It is 
preferable to that adopted in the North of electing 
one as occasion recjuires, because he is always ready 
in reserve (15.558-62). 

Mr. J. Chamberlain was appealed to several times 
during the four years in which he was president, 
when the trade was in a declining condition. Ilia 
awards were always respected by both sides (15, -186). 

Before retiring in 188u, he strongly recommended the 
adoption of a sliding scale. The experiment was 
accordingly tried when Mr. Richard Chamberlain 
was president, and the witness chairman; but, in 
1862, the employers in the Xorth of England under 
pressure conceded an advance in wages greater than 
that under the scale in the Midlands. The South Staf- 
ibrdshire men, acconlingly, insisted upon a similar 
advance, and the scale lapsed in con-^^equence (15,486). 

It wa.^ RuLsecpiently re- established upon the basis of 
Is, per ton for puddling to IZ. realised price. About 
the year l>*il, the men bad an extra 6(7. per ton, 
which is, roughly sjx'aking, equivalent to a 5 per 
cent, isrcmium. In 1890, they demanded a higher 
l)remium and the scale was once more abandoned, 
and it still continues in abeyance. Both employers 
and employed, however, approve of the system 
^ (15,493-5, 15.504-7, 15,.r27-39). 

The exist<'nco of a sliding scale does not in any way 
obviate the necessity for boards of ccmciliation to 
deal with wage (juestions that would become 
dangerous unless nipped in the bud (15,597-604). 

Dnrinir the last 40 years, the witness has never known 
a puddler employed by his firm to work more than 
12 liours a day. They work during the week four 
turns of 1 1 hours and (me turn of eight or nine hours ; 
t.c, they do six heats on four days in the week, and 
live on Saturday. They cither begin on Monday 
night and finish on Saturday morning, or begin 
on Tuesday morning and finish on Saturday at about 
2 or li p.m. (15,574-7). 

Mr. W. AUCOTT. 

Tl:owitnc!;s. Oi-crativcs' secretary of the Midland Iron and Steel 
Wages B»)ard, agreed generally with the evidence of 
Mr. llinghy (15,612 4). 
The existing rel»ti(ms between employers and employed 
a'o good (15,t);il). Formerly, however, there was 
groat antagonism between them. Ind(x-d, before the 
men's as.-jOciation was formed in 186:J, only a very 
few ( inj)l<>Yer8 could be said to have any relations 
wi;h th'ir u^on at all, and, e\en in their ca^e, the 
hanuiii.y of the relationshi]) w.is fre»|Uently disturlxjd 
by til'? ii eunsidorate acti(m of their neighbours. 
ini?)t!iilliiiu' the peace of the \^ hole district (15 (W2 
15J-.50, i 5. ••45-50). V ' - » 

Wh« M. iho waujes board was ostabli.«hed, there was a 
distiiMt understanding that it should as closely as 
p( Bsi!)l<: follow the lincR of the similar board in the 
North of England (15,615). 
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Employers that are repre.*'cnted on the board, without ^^^ 
being actually members of it, are not so complet<jly ^-j/j 
in touch with their men as those that have the oppor- 
tunity of uu'ciing the men's rci>re8entative8 in the I*wp' 
board room. It is desired, therefore, to amend the 
rules in such a way that each of tho 42 firms that is a 
party to the b(jard may have two representatives on 
the board, one being chosen by each of the two 
panics. The full board should meet only onco a 
year. For ordinary purposes, it should bo divided 
into standing comujiltecs, after the example of the 
North of Kngland. Unless this suggestion is adoptiod, 
the board will never bo in a Bouncl condition, indeed 
it will cense to exist (15,617-8. ir>,62(>-9, 15,639-^4 . 

Last year the lioard accomplished what the witness 
considered to be its greatest work, in establishing a 
uniform rate of wages for the sheet makers. The 
matter was referred to a committee of seyen em- 
ployers and seven operatives, who appointed a sub- 
committee of two representatives of each side, and the 
two secretaries, and they succeeded in establishing a 
price that is accepted by all the sheet makers. 
Formerly, scarcely any two works were {laying the 
tame price under tho same conditions, and, indeed, 
very often there was a different price paid in the 
same works with a similar character of mills. The 
discontent and agitation that arose in consequence 
compelled the employers to appeal to the board 
(15,624-5). 

Without a president, the board could not have sac- 
ceeded so well as it has done. His existence has 
facilitated the settlement of disputes. The principle 
of arbitration, indeed, is ucces^ry to the life of the 
board. It would bo better for the State to leffalise 
awards and make them binding than to abanaou a 
system to which the only alternative is the obsolete 
method of strike and lock-out (15,617, 15,61^4-8, 
l5,t;52-4). 

Of late years, the quality of the|])ig-iron has improved, 
the work has been lightened, and the hoai*8 reduced 
(15,632). 

Mb. EVAI^ JONES. 

Appeared as general secretary of the South Wales Iron The^ 
and Steel Workers* and Afechanics' Association, and 
joint Kocrctary of the wages board established in the 
district (15ji55, 15,82»3-7). 

Tho association has its hca(i-quarter8 at Ebbw Vale. It 
has been in existenc- for two years, and now it ex- 
tends over the Blaenavon, the Ebbw Vale, the 
Tredegar, the Rhymni'y, the Dowlais, and tho 
Cyfartha Works, and includes all the men employed 
in connexion with iron and steel manufaeiuriug in 
the district over which it extends, i.e., blast furnace- 
men, Bessemer workmen, millmen, foigenien, 
mechanics, smiths, fitters, ]>attern-makcrs, engine 
drivers, Ac, the total number of whom amoants to 
10,000 when the Khymney Works employ their full 
staff, and to 9,000 when they are idle (15,656-61, 
15,903). 

The emjjloyers recognise the Union, and do not dismiss 
tho men's representative delegates (16,677-80). 

Wages have boon regulated by a sliding scale for nearly 
two years. The witness produced a copy of the 
original agreement. It is dated 18th September 
189'J, and signed by i?mi)loyefs' and workmen's 
r(^presentatives from the bowlais, the Ebbw Vale, 
the Blaenavon, the Tredegar, the Ilhymney, and the 
C.vfaitha Iron Works. It is based on the average 
net soiling prices of steel rails and bars, as ascer- 
tained every throe months by professional account- 
ants. Its terms were settled after n thorouh 
discu^sion between the parties, but tho men have 
now become somewhat (lissatisfied with the basis, 
though they, for the most ]iart, continue to approve ^^^ 
of the principle (15,6(.J2-7l, 15 699-700, 15,722-7,.r^ 
15,733 5). ^ ^ 

The rates of wages are stated in writing on the ps^*^ _ 
tickets. The weights on •flrhich the payments aif^;^^ 
based are calculated by measuring tho length of th* ^^^^^ 
rail, so many feet beiny: taken as equivalent to a toc^^^^ 
These measurements are made Ijy tho clerk of t' ^ 

comjiany, not by a workmen's reprcsentatr 
(15,751 t>). 

A wages board was constituted in connexion with tl _ 
sliding scale. It meets once a mouth for the purpos- 
of hearing and determining local complaints. It lu .^ 
hod only one general question to deal with since f ^ 
e>tablishnient. That had reference to the blast fia^jj— - 
nacemen at Blaenavon and was settled without veMmrit 
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to arbitration. Soreral minor matters, however, 
arisini; out of the tirms of the fjlidiniir scalf have ronn* 
np for scttloment.. Air. E. V. Martm, of tlie [)(iwhiis 
Company, is Htandiiig chairman of th(j hoard. He 
presides c)Vfr its delii>cnitiona. hut has no coasting 
vote (i:>,r.72-r.. i:).e.;8l-9L 15.777-H. ir,.817--25. 

On the faihire of the l)oard to a^reo, an event that has 
never \onakcn place, ir is generally understood that 
the employers would allow the matter to h«? referred 
to arbitration, although they objected to th(» insertion 
of an express stipulation to this elfect in the sliding 
sc:i!e aurreoment (ir).t»i»-2-«i, l.\72«-3-J, 15,770-85). 

The establishment of wa<j:es boards and slidinu: scales is 
the b«*st method of doalini? with lab(mr (liHicuItios 
(15.1597 8). 

Prior to the adoption of the sc.a»o, the only important 
strike the witne»<s couhi rcn:embor ooeurred in 1873 
(15,«»7i^. i:i,77tJ). 

Blast furnaCi'ineti work I'J hours a d:iy, and on Sunday 
and Sunday night (un; l«»ntr nhift of -4 hours. Th«'y 
arc of opinion that these hours are too lonir, but 
hirhurto they have made no suirjjrestion with a view 
to their ndueticm. They do complain, however, 
becau.so thev receive no extra ])av f*)r the lontr Sunduv 
8hifi (l."..7ui-5. ir»,7l.'. 21, l5,T:?Ii 42. l.'i.T.sf, IM. 

Artisans, /.<»., titters, smiths, patteni-maktrrs, car- 
penters, boilorinen, and repairers receive, oxtra pay 
for Sunday work at some places. »\'/.. at El)ljw Vale 
and Hlaenavim. but nv>t at others. «./;.. at Trodeirar 
and Rhymney. 

General day men, mon;over, are paid six turns for live 
turnr^ worked at nit^hl, except at Tredei;ar, and this 
works tseema likelv to adopt the ordiiuiry rnle befure 
very long, in urd«'r to stop thee unp-aintsof the men. 
Rut with Idast firnacemen the caj*e is ditlVrcnt 
(l'i,7n.>.ll. 15,71)0-8115). 

Mativ ac.ridenis, some <.f them fatal, occur at the work.s 
i\o,7o7 0). 

Thontrh the works are under the Factory Acts, copies 
art" n-'t posted up and the inspector is never seen 
il"i,74o-50, 15.7t;o. l.:;.7r4-7:> . 

The men do not know whether the inspertor attends 
iii'iuest'*. an«l do not sen«l r«'pre.-'en1ativf'S of their 
own. Jnd^^ed, they are not an-jire that th«-v hiive a 
ritfht to do so (I5,7»;i 3, 15,771 :.). 

So far as the witness knew, no sub-c »ntracting was 
practised at the ironworks in South Wales il5.0'4). 

Mr. J. D. DAVIKS. 

Secretary of the Kbbw Yah* brai'.ch of tlu' South 
W'ale< Ikhi and St« el Wo* kiTs' Asso«'iiiti«iu. agreed 
generally with the evitbnco nf Mr. E. .It^n«'S, and 
corrob'»rji!«d hi-* statement to the elfect that '-opies 
of the Factorv Act were iu)t posted up at the works 
(15,S;U-4, 15.837 45). 

The men do not eontracit out of the Km plovers* 
Liability Act (15,SI<:). 

It is ai old cu.stom at Kbl>w Vnl»' for the widows of 
men kilhnl by aceid-Mits while at work to receive 
houses a lul coal fn.Mi of charire till thev die or re- 
marry (15,855 «). 

llie deceased workman himsolf is buried at tln^ (xpen.^e 
of the company ( 1 5.85:? - 1). 

During disablement, a man reciives Jo.>\ a week, but 
onlv if th«' allowance is expre-sly applied f«)r (15.SJ.7 - 
51).' 

The sum .so paid is u free t^ifi trom the eompany, for 
th«' men subscribe to no fund (15.K52*. 

Mk. J. RUDMAX. 

Reprcsente<l 8'H'? or (><»o men as a member of the exe- 
ctitive council of th«' Iron and Steil Workeis' Wag.s 
Boird in South Wales and Monmouthshire n5,xri'J 
61). 

No document connected with tli** Factory Act< U pnsti'd 
ut> at the Ebbw Wnrks in spit»» of ilw provision to 
that eiVect contained in th»' 11th seeti.m of the Act 
of 1891 (15,8i;7.-7*.'. 15.8'.>2-«;.. 

At the majority of the works, unlike Kbbw Vale, it 
appears as the result of in«|iiiri'S that nocomp-n-ation 
beyond the a<'tual cost <jf interment is paid in the 
event of fatal ac<.'idents 1 15,MSn.-;?). 

The witness expressed his ignor.mce of the nature of 
the provi.sicm contained in the P\ietorv Aei of ISIM, 
section 22, sub-S'C?it)n iJ, wlii«'h i,'ivi*s tie* fellow- 
workmen and relative'; of ihr ib'.ra-id p ivver to 
appidnt representatives lo aitiiul in^p^^-I«^ and exa- 
mine witnesses either pMsonally or by e.)un.»*fl, 
subject to the order of the coroner tl5,8Sj-t»). 



Clause 8 of the sliding scale agreement contains a 
provision to the elfect that all customs in voirui* at 
the works in March 1^89 shall remain in force. Thi.s 
was inserted because the employers f«ar -d tli:it the 
men would insist unon being paid three turns fur the 
long day on Sun<lay. And the men do di-sire to 
receive this extra payment. At present, tin? laboar- 
ers get only 5«. for the 24 hours' .shift, and they 
sulfer from exposure to all kinds of weatlnr. i'he 
founders earn, ou an average, bs. for a shift o!" 12 
hours {15.8r»4-7, I5,8l»7-IMJ2). 

Mh. J. CROXIX. 

Ifas for the last four years bctMi general secretary of 
the Associated Soeifty of the Millmen of Scotland, 
and is also joint secretary of the board of ctmi-ilia- 
tion, which was establi«»h«»d about two year^; ago in 
connexion with four firms in tlie west of .<c»»iland 
(15,l»oi;, l.',,«»p.», 15,i»21. 15.t»24, I5.<»4:?. 15.«»o2i. 

The Soeirty <»f MillFn«"n was fornj«'d in |X*<7. It repre- 
sents t)w. finishing depiirtment of tin* steel trade, in.. 
that branch of the imbistry which is eonceriu-.l with 
the process fr»>]n tin* ingot to the finished I'.'isl or 
angle bar (1. *..•♦• 'S-H*. 15.'»1H. U;.«»i»fj). 

It extends ovt-r the wi'st of Sc'»tlanil and tlie south of 
Lancashire, ineludintr Witran and Uolton (lo.'.Hl :?}. 

At one tim- it had as many as :{.5<»0 members: but 
they have lately ilesfi-ted it, being under tin* errone- 
ous impre.-sion that its olli'-ials are n»it sutliciently 
stitf in maintaining their intert'-ts when ai'tinir as 
tln'ir r.'p"<-s«n!aiiv.'S on the bojird of e »n •illation. 
It cunsejjU -ntly retains only 2,U »«» mem!»ers in full 
(joinpliance with its rul-s, out of the 5,«.)oo or »l.ooO 
persons eliiriblu for m-'mbiMship that are employed 
in the district il5.lU4 7. I<>,nn2-ii. li>.i»i>C -lo2i. 

Seven of the lo \v(»rks in the wi'st of Seotland may be 
teruii'd nni.in works. Th«.' fact that wage-' an- hiLjher 
in uni»)n than in nr>n-nnion works enab!»'> the latti-r 
to c<imp»M«' unfairly with the tormer in the nifitter of. 
prices (15.i»H5»-i»l, *15,»«X5). 

Notwithstanding tl.e power possess- d by the employ«^rs 
of opposing the Tnion by eDiraginix ont>ide lalionr, 
nnn-uni nii.sts would find their wa'^«-s r.tis • 1 i)y 
joining. Itistr.ie that reductions to tin* . xi -Mt of 
25 per cent, have taken phict»sinee the Union "^asi-sta- 
blished ; b-.it, on the t)ther hand, the ad.v:niC"S made 
during the same p- riod amount to .Vi p t eMit., 
making a i:>'t gain <d* h» p/r cerit. Tiic wi'Lt- s a? the 
non-unitmist lluetuaU? c.ineomitan:ly with t!io-»» at 
unifuiist Works, but they are aiway.^ on n l-.w.r Irvid. 
The best m«'n are con.<e(jnently attr.iet«Mi i i the 
union w«irks ; but the men alr.-ady emphiyed th-re 
g«iierally manure t«» pers-.iade their mast«"r- t«) re- 
serve the g.)0(l posts for old .^^'-rvants i:: ]»reti-r«'nc • to 
newcomers I hJ.op I :?!., l«;.lo;i ;,). 

Men are not coerced to join th" Union, nor do iini »nists 
refu-^e to work in conjunction with non-unionists 
(15.M7H). 

Thirty men emidoyedat tlie non-unionist works at \ lyde 
Bridge attempted t») join the Union in l«oo. hut 
they were instintly d'smiss-.*! by their miployiT. 
Their fellows were pcrsua<led to sunpo 'i ih -sn by 
striking for liberty to join th- I'ni'MJ, at tie* same 
time adding a d'Miiand for th" al)«»li;i' 'i of il-.e con- 
tract .wyst'-m ; but. after r.'maininL' out for I'' Wf»'k«. 
they wi'iv obligtd lo irive way. sinee in spiti- ..!' the 
Union pickets, the employ.-r had man.iir.d t** get 
enough strangers to take th"ir pla«'c< « 1"», •.»'.»•» '.»i. 

About three and a half years ago. th(; I'nion siii'.-c dvl 
in abnii.-jlung the contra'"l syst»'m througii«»'.it the 
west of Scotland, except in a icw non-union w»rks. 
Tht: refill' has i)ecn to inenNi*««* wa-^os by bcw'.-n :;o 
and 4" })-r cent., and th«* output by 2*» | "-r <M.nt. 
Tin* .syst»'m was a great abuse. The c niiju'^nrs 
used to pay their men miserable wage-j, aiid li: -n to 
go home at thi'enl of tie* week witli t'rotn ••«•'. '«» *•"/. 
in their p..eket^ •b'i.'.'-JJ t. Ifi.-Jl'J .V». 1 »;.:;.*.- -••! . 

The Con-piracy and rroti-tion of l'r.e,M.rty Ac was 
framed in the iniere-^ts oi" tlie employers rat'r.e • tli:iii 
in thos ; of the men, and the Tnion ha.- appr 'a-Mu-d 
the (jiovi.'rnmeia with a view t«> it- amendment. Jn 
the ]»r«'seTit state of the liw. it is pis-ible l«.r a man 
perlorining the or<liiKi'y dut ie-» of a piek-i djf.m; a 
strike to render himself liable to tive or -ix tliii'ercTit 
charges at mice. The wonl picketing or bes(;tling 
oucrhl to be piori" ch arly defiiu'd. \l present, i man 
is liable to three m.inths* impri'^Mnment or 1«»/. l.ne r..r 
follow in*/ a blaekl-'LT «»n hi< wny back fr.»m v,."-;.. tv., 
cveiiiriirs in sncci'S^-ioM. Dni'iiiL'" the Clyde n i.t_: • 
>iriue, liie witiK^s himstdf wa^^ sumnmned «»ii ^ \.ts,. 
ditfercnt charges for unintentional otfonee.- agaiusi 
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the Act. lie wiis CDuviotod. and .siiU'ered On days' 
iiiinrisonmout ( I «1. 287 -'.•«, 1<;,;^:V2--1). 

AccideiiLs, Imili fatal and otlicrwisj.*, an- very provalcnt. 
A lai'ijfe incroiirt'.* in the stall' of fiu-rory inspect or>! is 
necessary lo remedy this evil t l«».'Ji''.» -:inl •. 

Every ca30 of aeridcnl is repuried tu iho (.'nion, whit^li 
nt once pro(!(.M.'(l-: to ink-^ action hy sorvinir the 
(nn]jl«»yor witli a not.lct.« iindoi* the Knipliiytr.i' I.-i.-il)!- 
liiy Act. .llitltcriri. thv^ cinployiM- hits always paid 
;idLM|nivrf conip.ons.Mtion ii])'.n r i-fipt uf such noiicc, 
and. in conscipU'iKM', no cax* has cunie intf) c nrt 

In Ant^ust hSV»0, a strike- arosn. aHociinL' the >vi»ch.* of 
the wtist (if iScothmd. 'I'lie cniployi rs chiini'Mi a U 
per ci.nt. rv'diicli"n and th«.' aholitit»n -.jf rxtra ].':»y- 
nicnts f(»r roUinir lianl ship plates. *V\\v Wtvuwv was 
not justified hy the rtait- of trad*-, and ihr latter was 
contrary tothe curinni uf the la-si loor il yi ;ir< ; hut 
iinprn\eil niachin«.-ry h.ad certairsly in«-r. ased thu 
earninirs of iho nun undi-r tli«- ohl ronilitior.s. Al'»-r 
woik had hi.M«ii suspended fcir a fortni'-?hi, 1h«! niati«T 
"was refer red lo th'- wrhitntio.-i nf Shi-ri.'!* Spei.s, of 
(llasLjow. a: the suiijir'St ion of ih«- • nipl^yers. The 
nienh>\ally aj-rvjaed hi< awjird, {honu:h t^iven aiTain^l. 
thcMii (j.^/.fcio 15. li;,2il 7. !«s-J:V.« III." 

Thi.> led lo the ijnui' <iia:e forniJition of a hoard of con- 
cihafion, ennsivrin«r of a se(!ie!a:y ami fair other 
repre-en;ativos of each .-i«le, cr In nienihiM's in all 
Ji»,\*-Ii-7, IT'.'.'* I'J -.')», Li Mpplies only to f siir iirni.-*, hut 
ih»-y eniplny nion- than half \\'*\ niillnn.-n in thr» dis- 
trict (h?.v»t«'>-.*>l). .1.1 ni'Mj'.-: (-Very thie." inonihs. and 
somi'iini's on spt:ci;d ocea^i*.'!!- in :iddi:ion. 

Jt^ fancilons. ai'o to make imp]irie< in;o the po'iy 
•jfri'.'vances that e»'op up alnmst every w.ok. and to 
r«'LMlalc thr» rat- s «.•!" wi'.L'fs hy ;:inlnal d^ .a.-i-in. 
for M:ere i< no slidintr Sial*. Ther.- have l.j.ii tu) 
advances in wui;<*r: sin<'e the esial»iishnn-i'f «»f the 
hoai'd, l»ur. 'Jo per cent, r.-thieiions, all of whieh vi-rc 
sancii(»ned h\ ih.,- i;:e;i*s re]f:-.'sentativos. «:\. ^.L tlaj 
la»<L. which w;i> r«'terri«l t.» Sh'.ri '' Sj>ens a*' sirhitraror 

A copy i)f the rules of ihe l.-.-anl weie ]»ut in evidence, 
ami read al-'ud hy rho ehainuan (l.".,*,»"»o-. 

Overtures for .^tariin*^ ih" hoard caia<- iVom the eni- 
jdijyers. Tin- men rea;iily a«'cep.ed il at first, l»ut 
ji»v.- they have 1..S. fa'fli \n it, and i«ave u\en irixen 
in^itn.ciioTjs for the withdrawal of th"ir <leloi/ale.>. 
The witness, however, heli- v.-s in t]:o iini.cijile. and 
has contrived lo kt-ep it I'ldnir Ho -Jt'o -J . 

It must, indeed, h- a hnilied that I lie hoaid has not 
worki'd well. Ah.ni >ix v.ei'cs api. for exaiaple. (uie 
of ilje eruployers L^ave nolici' tit' a 71. p(M' cent. r..d:c. 
ti'>:i ami refused ti «•■ ier the niatt.T i.. the h'.ard, 
thouLrli h«* was its chairman a? the tine. Aufain, 
the employer, who ai tlii.s \e:y monn-nt holds tin; 
ollici" of |)resid<'nt. ha-- a''tnally t:ivei> ih-Jie-- nf a 
'Jr. p-rcent. r«'dur'tiin witL.Mit c-n-siilti'Mj t';.- !-«.nrtL 
Hepha'is that.-ifier ha>ijiL'" ah.-li?!-. d e-ns raclii-ir, 
he linds ihut his men :,re ea-sdiiijf " in., mueh." h:i, 
it must i»e rcnnMnhri-'d, ihni llse s-ini:- <-a>i-e Iuh 
i;!("re:ised Ids t»utj»ut fru'-i :;.*> t.) <>•» i««ns. I>.»il'. these 
empl.uers a<'t«'<l in >iol;iti'n of llie i !ih s a-^ well 
as of tin- practice of the l.oir.i. Tli... men \y,i.\ 
givi-n them no exeunt; f.r t::t ir- con-hnt hy -iinilar 
acts '»f «hsl'i\ahy on their part. cNcep;* In oin.- 
case, v.'hen a snnill si(!tio'! s:/'nik airainsi an a-vard 
Ciiutrary t«j th«- wi-he< u!" ile:-- leader.--. a».tl were 
prniiipt'.y puni.^he<l hy th" wiiMe.s--. wh i a> once pr-*- 
eee'hd lo lind othc m<Mi f» -np]»l\ tlieir | !aee< 

.l.'./.i:;.--- |o. ].',.<»|.|. .^. j:,.oi'.». i:..i.'."'i7"-«:t-. i:..l»s:. 7 
l«'.,'o'.», in.iii -1. ii;/j::i .s. |.;.:;i.:.. 

i*rop«-ily c- 'tulucied. h..\vi-v«r. th*- l«.'.rd w«}uld pr«.vo 
the he-t p..s-il li. n.Mf!«.fl j" -r .-:ettli':n" dispnie- and 
avoidiuL!: :ti'ik»s; hui !•• l-i* .-u'-c ->tul ii mn i he 
hacAeil u|> hv a .-iKtiiir «.i-.'an"s:".tit.n i J."! T'i'^', l»',:'.o*J, 
li;.ol7'. 

Tlh" Nviincss. indeed. w.uM apj.n.vi- i.-f the est;ihli».h- 
meiit of Slate hnjinh, v»i o-i- fh.-ei^iia.s weri- made 
hinilin.L( hy law. The Stao- i-«-!.i'ee.-. .^hnulii he prac- 
tical men. ••xperieneed in the pai'li'-ular trade with 
which they were appninied i<« <lial. an-l they should 
devot" tht:mselv«> exdnsivelv lo the duTies*<»f iheir 
ntlice (IC-'il-S :>1). 

{\\. the whole, ih:- relali'Mis In twren ihe I'niun ai.d 
th«j«;e em|)hlyer>^ thai are nninhi-rH of the hoard are 

iJ' pH <e'nl:.ii\<.' d h'lri't' - }n»". ev«i', aic -nua'-i'iH-s tl'.-- 
nii'i-eil. ' .',.. t v.n wili.i -I -• wh-> had aj>[>( an d hil"..re 
the hoard and a menV rcp?i sental ive (;ii tiie h«.ard 
wen." di.sniis.-ied three or four days afterwards lor 



havin.ir hceii '-too^abby'' (ir,,*>20, 1. j, 978-81, 16, 3o6 

< I. 

Mos? of tlie dispute:* that occur arc caused by tlie 
a<*iion nf under niana«iers, with whom the men cannot 
irei on so Avell a.=i wi'h the einphiver.s tLeinKelves 

li:..o:8). 

The Union has spent altogether about i^.O'»OZ. in cou- 
iiexi'tn v.ith rstrikes and lock-outs (lil.oMi>-4). 

On .-(^veral occasions, before Jhe board v/a:s cstabliBhei:. 
the men w\ nt out on strike acrain.st the wishos of 
ihe" I- leaders, but the Cnion i:lways supported the 
cnroi'-ycis and filled up the places iA' ir.- diso^vJieiii 
m- i:d«ers iir».*.?b-V-7i. 

Km|:h.ym«ni is fairly retjnlar. but, owin«T to tiio ra;«id 
di.-placenn.nt of manual labour by macliiiiery, a l:ii!fe 
nn::lerof men can only get work intermittently, as 
h\e-iurn m<'n. tVc. 'J'he Tnion tries to tn:d work for 
the ni.! nipltiyed. btit it gives them no direct b«..nefn. 
Their I \i^t.•ncc «;ives the eni]doyers an iiudue advaii- 
la«_re over th»* men hv swelling the ranks cd' the 
hIar'khir.sao.i»77. l-;.2iV.9i. 

Wa^es are paid at a lower rale in the North of Eng- 
land than in Scot land. At the Coiisetr Works, for 
• \aiup'.«'. platen an* heated ami rolled for i!^^ \)d. a 
ton. wlieitr {a, *'J. or •!>•. y-^ would be ]Kiid in iScei- 
lau'l. 1; is true ihat heifer machinery <*nahles iho 
C' ji.-eit Work- til turn out l<>o ton.«» a shift as agaiuct 
the ^oi.in<! lurnod out in the Scot (di rollinir lUills, 
and that an linglish workman may con-sequently earn 
1'7. or I'-/, a Wv.'^k while a Scotchfuiin canno: luako 
m »re v!ia:i Xl or 10/. ; but. in llie case of the forn:er, 
a larg.' |.oirio:i (.f ih«' waufe i-^ intercepted hv a 
c;..nin.c{.)r .Ii:,'»oo. 1«1.117 -Jl, ifi.irM.-78). 

In a: y case, tie rates at whi h wages arc jiaid in Kn^- 
hrid are h>wer thasi those paid in .Scotland, and thi-* 
fa'-T tend.s to reduce the lat'cr to tlv; level of the 
fnr'.n(r. The Sc. it«'h employers say that they c:}nn'.':. 
co.iipile with ri\als who are enabled b\ tiitir Iu\v 
wagt- hill lo send siii]) pljitcM to the Clyde iit 7*?. tW. a 
t>i: cii.'uper than they can themselves. Th«y are 
ocalen in the race, and* their men arc llirown «an of 
«. niployinent or j^e: th'dr wa^H':^ rc-thn-.ed in coii<o. 

cpicn. I*- iit;.«M>o. i«;,o:;:i-.i«', lti,oj.r>. 1«),179-.h», 1'«.1<I-. 

TlM«r<' ar.'. ind-<(l, .•Mime Sc«.>:e.li firms that have I'it 
d !i';n." the pa-l year as iituch as ^»» «)n.»/., wh'le the 
('i.ii.veti 1 .in and ."^teeM'i mpany have been able lo 
pa> a dividend t»f ol j)er cent. il(sll(»i. 

C.'ii.pelili<»n is .-^-i k.*en amojg emph.yeis thai soi.n.- 
tinii'r om* of fliem will take an order for ».»/. whi. Ii 
an iiiu-r lia< rel'..<e»l for *w'. .T'S. or •7. lO.--. Thai coin- 
P«';!ii'ii, howiver. d-M.-s not c«!ine to any 'j:rea: extent 
f' m ahi-ttad. alsh-'ugh a little iron* and sleel is 
ii^ij.or.i'd iVom iieliiium (lr.,ul- 1". 

To r- lij* dy tin- evils resuhi:ig from the diifeivncc of 
the e ,iii'iii'.n.- in li-..- two competing districts, ihe 
wii!! -^ pr•l]>o.•^ed ♦oamal^amale the .Society of which 
r.i. i.' l: r:e;al .--eci-.. taiy with the North of Engb.!:d 
/i.-.-o.iated S-cisty«»f Inn and Steel Workers, wirh 
the ,:]»; ei of esiai'lishing a nniforni rate (d' wage?. 
T" I t'-n-iary of th. lalt.-r .S.-ci'-ty, however, rctuf.'J 
lo f:ill in wiih the suggi'stioii, on the gi'ound that it 
was j)i enia.turc. Th:* innnediate ocea.«ion for ibo 
.-I'p t:dxen by the witn*. S'< in regard to the inailiT 
warJ f'.inu.««hed by the .Sc» »tch employer.s, in dcclinini? 
!o c»i,:iuut' the half-j)rice payments hithert<i laailo 
'.•;• If!.: aleabie .-crap- cu« off the end>' (d' the ph'tcs. 
nnh-- tlif'ir .N«»rth of Kngland rivj^ls were persiudinl 
to n>ake ihe same allowan<'0 I h!,(.»ll-*J, lti21t.'»-» . 

Th'wi:i!r^- al.-o pj-opo.sed a condn* nation for the pnr- 
por: • uf r.'Stiiciing the onipnt. and to ]>roT<H?t the 
I fade l.y KeepinLf uji both i>rices and "wages. Sevend 
«'f the emplnxersin iSc«'t land agree with this pn»pos:ii, 
♦.)r th' \ I'omplain that tie- market frequently b«'coint:» 
•• gliiittd," alilmuirh <tee! ami ir<m ])latcs are g.-ldom 
rl.rown ii.io st«'ck because ihe sizes are specified 
:Ii'."lL' Iihl8.'.-Ji't», 1«;.:i:m-.-7. l(>,nt;.v iVi. Althoairh 
lie- Wiu'ks are «puie b.:sv, prices may somi'tiine> lall 
V, :.eii a e.ecline in the .''ld]»buiid:ng trade makes ciis- 
tnm«'is incapable t»f paying more than a certaiu ^:.m 
Wtv their platen. An artifii'ial restriction of on»put 
mi:.d:t maki- empi«.«ynn'nt somewhat irregular: I'Ut 
les.- worl". aird higher wages would be a bfilcr com- 
hinati'»n than full emph>yment and reduced pay 
(ir.,:u;s :,7-. 

\V"rk i.> ( ariied on .^i\ da\s a A\eek On live days, the 
' ..nis ar-- 1- a ihy : h.it, cti Sa«ur«lay. the men >r'f 
::: i p.m. .*• t '•■ iv.e w«:k- tlieyare obliged to ."*r;U't 
:■• '1^ ini-i!. :.'i 1 ■ •• ^•::: •';'■% (l^,i»0>^». 

Ti !•-• ■ \<;.r.- a:«». ;1 '• . a«' •Ui.i\e (d the l/nifji pu.-^bt.*:! a 
re-..i.'.iii<in in fi\« uv of an eight ho5ir.s' day; but lU-J 
l;av,- III \er taken the ..piiuon «d' the men on the ^aU- 
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«rp jcct (16,2o2-^»7, lG,32-2-5). TJio proposed change 
JLg stiould be brought about by Aci of PuTlitmiont, since 
trade union ollort would prove insuOici^-iit. Tlio 
cmployei'S and tUo iiumi of each trade sih ould ha/o an 
equal v>»ioo in dcicrmining vrht.lhor they would bo 
governed by this Act; but, in the case of the latter, 
only uiendWs of tho Union should be entitled to 
vote. Ou failure to agree, th«^ matter nhould be 
referred to arbitration. The trade, not ihe district, 
Khouhl be the unit. The miners of Northumberland 
and Darhani, for exam]>le, should be compelluii to 
acce])t the ^ij^ht hours' rule, even against ihoir will, 
if outvoted r»y the niiners in other parts of the king- 
doui. Ju<t as th:' J3rilish Parliuniont can pass 
coercion Ac is f»?r Ireland, so the whole trade should 
be able to c.iercc a di>tricD. In th«^. witness's trad", 
ho'.vcver, where the rule wouht not lie so well suited 
t*j gome departnnaits as to others, tin* tra<l'' miij^ht be 
split into hecfions for the purjiose ol the eiirht hour 
option ; but ihose sociion.^ should b^* divided accord- 
iii!? to functitin^, net accordinu: to district^. The 
eight h:.mr-' ruli; should bo aj)nl5cd by moans of 
trirec-.diifts paid acroiuing to tunnago runs. Penal- 
ties should be imposed upon botii om])li»yers and 
eniploy.'d I'or breach of th'..- Act. The witncs->. how- 
i-ver. was m»i ])ropar('d altogether to prohil>it men 
fr-.im making u^) for time lont through si<"kness. &.C. 
'Viiv eight Innirs' rule wouM cause a slight increase 
in the eosc of proiluetion ; bur this v.ould bo coimtor- 
balanccil by iho increased e.ieriy of the workineii 
n*>cting Ji hirgi.r output n'»,*.»nii -77, U.i,0Gl>-95, 
10,12-2-;J3. i»J,2iS-L>l, l'>,Jt)8-73, 1(.{.:)'J7-;.U?. 

Mr. J. IIODGE. 

ic»s. Stated that ho was general sec-rctary of the British 

•1 .Steel Smelt, rs' Amalsiramateil Assoeiation {lt>.:J»)7). 

'.' This .Vssociarion was formed in January 1S8G, be- 

"*"' c:iu>e the men found that tliey iv.re, wIk-u un- 

i)rgani?od. t«»o Wfjik to resist 1 lie injustici? of their 

emphiyers. U< liead-cinarters are ar (Ha-gow. and it 

exieiMls over live districts, iiamely, tlie v.cst of 

Se.ttland, the n«.«rth-easr eoast of Knglan»l, the inn-ih- 

wes; coast of i-]n.ixland, /.(.., the area from Workington 

t'l Wigau and from Wigan to Leed-. the Midlands, 

and S«iuth Wales, each of which i^ governofl by a 

district council, it represents the manufacture of 

steel ingots and <astings. it ha- '2.\^i^0 members out 

of a to'al number of •'.,! iO einplf)ved, of whum :>,'JOl> 

are skilled and l.'.M>» unskilled Ai'r-^i^b- ?/>, U;.3l»0-:i). 

eof Both skilled and unskilh.'d worknv^n are eligible for 

"** niembershi].), but tiu- latror do nor take full advan- 

'^ tage of the fact, b(.'oauso th«.y hold the mistaken 

opinion that their intere-ts an- neglected fur the 

sake of the former (lO,:'.?;") 8o). 

« During l>i'..H. the Union |>ttid 4,lol7. idle benefit and 

*^*^ '2oOl. funeral benefit, in addition t j the l,t5o/. wliieh 

it sjK'Ut in strikes (ks."»J'.'-.y2l. 

Since the Union wws v;stablislied, disputes have be-.-n 

far less frequent than they were before, and it iso.ily 

where the employers refuse to meet the union 

officials thfit fliiliiMiliy is exp -ricnced in settling 

them. They are g.*ncrally cnnsed by reductions in 

wages. In the Mf»ihe;;w««ll disiriei, for example, a 

10 ])er cent, reduction made ai tw- iiiy-lour Imurs' 

notice, and (juite l-gitiniat«'ly, for ilu' men weic then 

working at (.ne instead of at four:"en days' notice, 

as they are doing now, caused a nine weeks' strike 

to break out six m-jnths alV*r th" Union was t'ormed 

(16,:'*:5, 16,;{iM, 1<J,1-V7-1», 16,Vj;-l(>i. 

One day during the course of this strike, on^ of the 

partners in the firm, Avho was a.ttem])t.ing to sake a 

caiTiaire load of men into tie; works. i-t«iod on the 

footboard, brandished a revoh«!r and threatened to 

shooi all who inlerrupted h^s pvogn 'ss. Tiie ( !owd 

ot between il.OOO ami o.0«.>o person-- who >urronnded 

the carriage ri;taliated. and wire imnn^diately 

attacked by the police. Six men. three of whom 

were members of tljc l/nion. W'.-i'i* afterwards hppre- 

hended. and. after a l«»ng delay, wl-im' bmimht to 

trial under the (..'ons piracy and rrott-'tion of l'r(>jjerty 

Act. A very serious eause «»f comi)lain! was that, 

when ihe trial did conie on. the Procur.iior Fiscal 

made no attem]»t to tak«' the prt eogni'.ion of the wit- 

ne8.ses for the defence, notwis'jsiantling the f:\ci that 

special defences in a numbrr o( cises had been 

IcKlgcd. if hclsad doie.-so. the witness /.m** convinced 

that the cases would tiever have c«.nu: inm court. 

since only one man was afterwarils ct.nvic.eil ;uid 

fined tor a c«)mm(m assault, while tie rest were 

altc»gether acrpiitied (ICkT)17-'2^k lii-.'itJO ?}. 



Apro])os of this incident, the witness urged the amend- Iros awd 
- Steel 
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ment of the Consi)iracy Protection of l*ro])ert.y Act, __8tbel 



on the ground that some of its terms were very 
loosely delined (10.5:2G-7). Conspimoy 

A strike is at ])resent proceeding among the smelters uJl|iolIof 
at ilorrieh, the head-f(narter8 of the Lancjishiro and Property 
Yorkshire Railway Company. It arose out of an ^^^' 
attempt to line four of the members of the Union for Strikci, 
an alleged neglect of duty. If the men ha«l been 
really in fault, the witness would certainly have used 
his iniluence to stop the strike; but. as a matter of 
fact, the fault lay with one of the managers who was 
ignorant of the technicalities of the trade. The wit- 
ness had no oppr»rruniiy of explaining to the general 
manager the errors of ids siiboniinate. Had he done 
80. the men would |)robably not have been tined at 
all (1(J.:JS:>, I().402-.jOO. lG,i>li2). 
The witness did not aj)i)rove of the system of fining in Pines. 
any ca-e. if a man is unfit tor his duties, he should 
be not tined. but dismis.sed (liJ.SOl). 
On one occ.i.^sion. a strike took place against the era- strikes. 
}iloyment of a member who )iad jiroved disloyal to 
the Union. The nnvn had received from the funds of 
the Unio.i over M., a sum lar in excess of his con- 
iri hut ions, and then went to work as a blackleg at a 
place wliere a strike was proceeding. The firm Rulations 
refused to meet the witness till the dispute had lasted \'J*!y[J'*'*" 
six w.-eks. when, for the lirst rime in the history of SniT/lur™ 
the Union, one of its officials seeured the recognition I'nion. 
of the cnii)lo\'ers. On this occasion, the witness 
convince<l li'.e firm of the justice of his cl»ims. and 
they have ap[»lied to him ever since to fill up any 
vacancies that occur (1(;.3'.»7. lG.r..jl 7). 
At the present time, the majority of the firms recog- 
nise the Union ; but several strikes, like the above, 
have been ]irotraeted because some employers have 
l)een rather reluctant to do so (li>,;{08. ir).407-lO). 
Upon a general «piesiion, no district council may order Uolations 

a strike withonr the sanction of the central executive v*!^£."" . 
, , , . ... ... l.iiion nncl 

{H..Olih--l».l. it!* branches. 

Where The men have struck agahist agreements made Relations 
between their own olfieials ami the employers, the between 
Union has always .supported the firms and enforced ni^mbersL 
compliance. The gas jiioducers, for example, refused 
to accept a 3 per cent, reduction, agreed upon 
between the j)artie>j. and they were told that the 
T.'nion Wiuidgive them no bem^tits. and would not 
support their strike (lo,:ii»t», lti,r)OI? 6). 

Disputes have oceiisionall/ been referred to arbitration, Arbitration, 
''.'/., the strike thai took ]»lace in iSouth Wales, two 
years .ago. The arhitrator, however, is generally a 
nominee of the emphn-rr and not in syin])athy with 
themen (lO.lUO. l«.;.4ri. :b. 

Bepreseurativt's (ff the Uui«m regularly confer with the 
cjnpioyers in the Scotland and the north-east coast of 
England di-tricts un (inestions of wages, and a largo 
number of iiiin.< in the other districts have agreed to 
follow the'r decisions in the matter. These meetings 
of employers and employed lend to pour oil over the 
tiouble«rwaters ^1(.J,:J«1, 'l 0,401-2. U'solil). 

Conferences have al>o been held with regard to the BoAni of 
establishment of a br-ard of conciliation, which would Mmcilia- 
be a more satisfactory means of settling wages than *"*"• 
exi.«rs at ju'esent. It was agreed to c<mstitute such a 
b(»ard, and a crminiittee was appointed to draft rules. 
The emphiyers* repre.^entatives. however, de.<ired to 
fiame. a rnh; to the etl'eet :hat half the expenses of 
tin; lu;;inl .-h-Mild be tlednered from the men'.-; wagc'S, 
whennipon the nn'uV representativi-.-? j>r')posed as an 
a.< er.dmenl that the men's share of the contributions 
should be i»aid through their Union. The emi>loyers 
wonl.l iioi .'lu'rej' to this hecausi- it would oblige every 
lUvmber ot ilie bo:ir«l to be a Unii>a man. Hut it 
w.)nld be (piiii* nee. s-ary I'er the Union to have con- 
trol over all the mend»e]s of the boaril, for otherwise 
th«' num's d- legates eould n -t be responsible fr.i Iho 
<leei-ions being obeyed. Th<! proposal of the em- 
ployers w:is nhji-etionable, as involving a virtual 
ImMeh ol the Trink Aets ^M.^^S t-.r), lO.-lo:!'. iiJ.lU 21, 
!•»,.". '8 I'.n. Negotiaiiuns were suspemled in e<»nse- 
(pience of this dii^agreemeut, and so the relaticms 
beiW( en employers an<l employed remain nnembudied 
in a])rinted i'on>Liiiirion il«i.;>>*i; -7). 

Uo-'umU <^rcon«'ilia!ion, baeker' by strong organisations 
on b;dh si«!e«, wonM jirovi' the be.-'l means of avoiding 
strikes I 111.]. VJi. 

There is no sliding scale, although, in making readjust- Slidinjs 
ment> of wag«!.<, i-egai-d is taken of ])rices. The "w^l^"*' 
witnes'' wa*< net in favour of the system. Sliding 
scales are often unju.^t, for they disturb tin* relation- 
ship that ought always to be preserved between 

(S 2 



n? 



HOYAL COMMISSION ON LABOUR : 



KO?r AND 

stkki. 



wages nnd profits. They ijiay soinelimes f^xo low 
AvaL'iH when profits ure liigh (in,3y8, l().K'lf-8, 
l»;,lh'l-TL.). 
Thi; qu•'^tioIl of Suiulay cui]>loymci.t has also hoen 
dis<^u.-se(l in coiilVreuce with a few of the einplu}!.*!*.'^, 
and *huy havo consented to reduce it by an hour or 
nvo. From the majority of the employt is. however, 
the" Tnion has secured no encouragement in this 
dircj'tion. Under the present system, work is.-:tarted 
on Sunday at (> p.m. in the iiorth-ojwt coast of 
Enghind district, and at S p.m. in Scotland, except 
in the casn of one firm where it doos not begin till 
midnight. En the north- west coa.'st of England dis- 
trict, some firms do not start working till midnight, 
but others begin at t) p.m. or i> p.m., while in 
South Wales midnight is the usual time, except in a 
very few cases where work is resumed rather earlier. 
The Union ha« for the last four or five years been 
trying to make midnight the universal hour for com- 
mencing work throughout the trade and thus to 
abolish Sunchiv labour altogether (Pnitt^ri, l«5.irtl-2, 

i«;,i7-i 7. \r\rA^)- 

Exint payment is made for special, but not for ordinary 
t^unday wi«rk (lO.iiW). 
Ct»nipulsory 8 vend tirm.>. have tiied to intrf>.iuce a system of eora- 
amMhoKiii- puisury insurance, whereljy ihe men AVrte pra(^tically 
plM.vi'iN* ' to bo nuide to en.sure their emphners ayfftiust all their 

\ia"''^'^ liability und(r the Employers' 'Liabiiiiy Art. The 

nuMi wrr« to provitle all the funds for that insurance, 
the em|»l«)yers themselves contributing nothing, and 
n\ the same time were to be obliged t<3 contract out 
of the Act. The Uni<m, however, resi-^ted the 
jitttinpt 5^^ccessfuUy. except in the ea.se of those rail- 
wav cniiipjinies that own melting plant ( 1(5,4:29- 33, 
Ni,>.7-J-8). 
.Ac.'lileiits. Then- is a great, deal of danger attaching to the em- 
|)loynient. Although fatalities are few, there are a 
large number of mining accidents, such as burns and 
ilie lo.-ts of fingeis <»r toes. Quite recently a man fell 
IVoin the stage into the ladle of molten metal 
ilt;,.Ul). 
Inspectors are n«)l sufficiently vigilant. They fail to 
noiieuthe absence of pro])er safeguards in many of 
th(! works, to prevent men from meeting with such 
accidents. In many ])lace8, too, the light is very 
bad ll**»,'l4»)-.»). 
f'oronorH* The l.'nioM has generally co-o])eratcd with other 
iiuiuiMs, societies in urging the assimilation of the law of 

Scotland with that of Enghuul in the matter of 
coroners' inquests. No inquiry was held in the case 
of the man who fell int) the molten metal 

fn;,.v.3:>). 

s.initHtioii. Sanitary arrangements arc, generally s]>eaking, very 
defective. The Factorv Act ought to be amended in 
such a way as to give tfio inspectors greater ])Ower to 
protect the men engaged in so hot an employment 
from thr' inclemenoy of the weather as well as from 
the dangers attending the use of machinery » l«5.'14r», 
1«1..Vh; •»). 

Wafffs. Wages are generally paid by the ton. In casting fur- 

n:ic<;s. the men that W(»rk actually on the furnace arc 
paid both by time and by tonnage, while tho.<e that 
do i:ot aie all |)aidby time, except when the fimi con- 
traeis f«)r the oncast labour, in which case the 
contr;ict(»r is paid by tonnage, though even then he 
may pay his men by time (l«),4iI'J). 

riintmcUiiff. Th(;re is very little contracting, however, outside the 
SheMield I'lisiricL and even where it does ])revail the 
contractor is rathei' a manager with a bonus than a 
cf •nil actor j)roper, because the (irni legnlates the 
waues that he is to pay his subonlinates (1»).423- 1). 

WaK«*s. Time men art! paid by the shift of ]*J hours. On an 

aveiage. I'J**. or ]'2s' «'»J. is the sum paid t<» the first 
h.inds, three-fourths of that amount to the second, 
an'] hide to the thinl (H>,.;»n-7). 

Artionof The Union has sncce-eded in distributing the t-nnage 

i;ii:n»nst>i rates more equitably among the first, second and 

..u I ivjraii tliinl ],an ly in a i/reat nnmber t)f the works (hJ, 1^2). 

Shortly bi fore tl.e rormativ")nof the Union, the employers 
took njl* the third iiian who had been employed on 
each fiunace ever since the industry came into 
cxi>ience, but two years alter its institution the 
l.'s inn trot that third man back at similar wages 
:''..17"'.SU. 
Wi.i ;: i!;nh' w a- ,n«H.d. tin's rei»re-ented a gain (M' K> per 
e. ii!. m- -n in the agLrregate .sum received in wages 
'. ';.!>:;.•. 
()v. l!^L^ huwever. to the bad state of trade. riMhietions 
}i;i\«' subsMpienily been nuide to the extent of 'J.'* per 
c« nt. These tlieexeciilive of the Union has made the 
men a«'cet)t without resorting to a strike. If they 



had refused to do so they would have receiTod only i^ 
U. per week i)or man from its funds, and would con- 8 
Kcrpienily have been obliged to give way (1(>.4*j3-91). ^^ 

On the wh(de, the Union has ellccted a considerable in- 
ciease in the wages of its members (16,479). At non- 
union works the work is harder and the wages 15 per 
cent, lower than is the case where the men are mem- 
bers of the Union. Employers, moreover, get their 
work better done by employing Union moii, for in 
consequence of the dilference in wages the best men 
gravitate towards the Union and the worst towards 
the non-union works ( 1 6, '1-26-8 ). 

Measures sluuild be adopted to enforce the weighing of 
all material made by the men. At present, the 
weight of the ingots is guessed at rather than tested 
(l(i,4r.l). 

Wlu^ii trade is slack, the emjdoycrs generally allow the 
men to share what work there is in order to keep the 
stair together (U^-tlO). 

Some firms, but not others, oblige their men to take 
their meals inside the works (l(>,ir3«>). 

The avenige working week for smelters is ♦j7 hours. itna, 

The nu-n are cm]»loycdby night and by day on alrernato <") 
weeks. On th«' ni<djt shift, they work U, and on the *^^ 
rjay sliift, only lo hmns on account of the he.ir. lu 
the former case, their hours arc from 5 p.m. to 7 a.m.. 
and in the latter, ficmi 7 a.m. to 5 p.m. They prefer 
the existing inecpiality of the day and night shift*. 
In some works, arrangements have been made for 
stopping at 12 or 1 on Saturday, in others operations 
do not cease till an hour Liter. Double lime is 
worked by each shift on alternate weeks when the 
night and day men c'hange places (10,434-5, lt),438i. 

As a general rule there are bye-tum men available in 
case a man ** lies off" (lfi,437-9). 

Gas producers work on an average 78 hours. Since . .. 
they always have to keep the gas up so as to preserve J^^: 
some heat in the furnaces even when they are nomi- 
nally otf duty, they really work seven days a week, 
although on Saturday night and Sunday morniug 
there are fewer men out. The fact that they all get 
relieved in their turn (ui Saturday night "reduces 
their average Inmis from 84 to 78 (l6,43<j). 

Tht^ Union has never taken the opinion of its members '^'jfit 
on the subject of an eight hours' day, whether by ^' 
parliamesitary or by trades union cfibrt. There is, 
indeed, no g(jneral outcry against the length of the 
houis on week days (10,^72-3, 10,478. 10,50C»;, 

Mk. E. LOUGIIER. 

A workman employed at the Dowlais Works, and one of ^•^ 
the trustees and a member of the executive council 
of the British Steel Smelters' Amalgamated AsscKiia- 
tion, with which he has been connected ever since 
its establishment in South Wales, confirmed the 
evidence of Mr. Hodge (10.579-82, 10,584). 

The Steel Smelters* Association was originally intro- The J«h 
duced into Wales in 1887. At first it failed to take JS^S 
roi t tiere. but ir was afterwards planted afresh, and inW« 
has now grown so large as to include among its 
members all the smelters and Siemeu*s ]dant mi'n in 
the district. The gas producer men, however, have 
not joined it (10,585-8, 10,595-0). 

The Union claims to have improved the position of its Itfbw 
members. It gives them idle, accident, and funeral ^^^^ 
allowances. Idle money is paid to men that are out ^^m^ 
of employment through no fault of their own. This 
was the case with a large number in July 1891, when 
all the tin works and several of the steel smelting 
furnaces came t(/ a standstill. More than hah' the 
membt.'rs. moreover, became chargeable to the tunds 
of the Union for this purinme, in con.-e<juence of the 
cidlapse of the chimney stacks connected with the 
Slenien's jilant. which occurred at the Dowlais AVorks 
in January 18ii2 (10.r)83, 10,589, 10,001). 

Accident njoney is jiaid at the rate of 10«. awcekto '^'•*'' 
the men during disablement, and a rule has recently ^^^ 
been adopt<'d, authorising the payment of 10(W. to 
ixrsons that are permanently incapacitated from 
working as steel smelters, in order to enable them 
to start in another trade (10.589-92, 10,022-8. 
10.t»30 8). 

The Union la- brought the men into closer fellowship, tow* 
antl made them more willing to help one another in 
their work, if anything goes wrong, such as a cast 
breaking: out of a furnace. This is a gieat benefit to 
the em])l«»yer.- (lO.tiuI). 

It has also protected the men against the incompetent 
managers that arc often pitchforked into positions of 
authority which they are not qualified to occnpj. aud 
it has to a very greatextent stopped the undi>r gaffers 
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and under managers from bullying their subordinates 
and using foul and al.usivo language (H.J.fJOl, 

Again, it has secured for the mcnllic right of tipin aling 
to the management for the it^toiation of fines 
imix)sed nominally for negh'Ct of duty, but too oirtju 
merely to screen a manager fnun l)laiue for the 
damages caused by his own inconi]»etenco. The 
syptem of fining, therefore, exists in a mitigated 
form. The money clerivcd frtim tines g<H;8 into the 
pocket of the employer, n )t to charitable objects. 
The men might take legal action with rcganl to this 
matter, but to do so w<»uhl piobably involve their 
dismi^'saI from the w<»rks (l(»,CUl-o, ir>.<;:;*j-lii. l»;,«)t*»l 
-9). 
Generally speaking, prominent niemberH of the Unim 
do not st:ind in much danger of dismissal in South 
Wales. Some instancies, however, have occurred. 
In snch cases, the [^nion, on failing to got the man 
reinstated, ha.s paid him an idle allowaiictr umil ho 
has fcmnd work <»lsewliere (10,i)07). 
The Tnion has never attempted to interfere with the 

apjwintment of maiiagt.'rH (l<),<>77). 
It is prepared to give the eni])loyers the same right of 
C(jmbination as it- claims for the men, and llic same 
power of appointiuLT representatives ; I»>,(»7-"i-<i, 
hst»7«--9). 
Most of the employers in Soiitli \Va\.'^ riH'»>.«;:n'-e the 
[Jnion, the Dowlais Works being ji notable exception 
(IG.iV.*:?.-!-). There is a lendemy. thrcaighonfc the 
district, toward** a better nndersi-andirig between 
cm])loyer? and employed (1('»,0«'^?-V> . 
It 18 the ]iolicy of the Uuiim to Rubsritute the mutual 
discus.siou of grievances for strikes. There have 
c«m?ej|Uentl3' been only two ini|)( rcant strikes since 
its intioduction into tlie district. IJolh (»f them 
occurred .•<impiy bt cauM* the employers refused to 
meet, the unitm olfic.als till I he stniL'gle was far 
advanced, and they b'.»th es.ded diioctly lliose otiic.als 
were admitted to nep;otiations. In ••no (aso, indeed, 
in that, naniely, of ti-e five nmnths' strike previously 
referred to by Mr. IIoJj^o, the etnployer had con- 
sented at the outset to treat with his own men, tln)ngh 
he refu.-ed to do su with the uni<in di-Ugales. Hut 
in dealing with their own men, masters always adopt 
a domineering tone, so that it i.s not surprising that 
no agreement should have been arrived at. Both 
strikes wore against reductions in wages (l«l,(30o-G, 
l«\f;47-5l, l«;,(l70-4). 
There is no joint committee or other similar uuvchincry 

for adjusting dillerencos (lO.Jj.'d;. 
Generally speaking, tin' men are in I'avour of arbitra- 
tion, but they do no! apjivove of the system of 
sliding scalesllH.ilOi*. l(;.(;:Il«-3u;. 
Such a scale, hjwever. is in oi>eration at five wtn-ks in 
the district ; but <»(' these, only ou'' employs nn-mljors 
of the Union. Among the men at this works, the 
scale is very un]>opular. in the fiisi place, bet ause, 
being i^iemens-Maitin men. they ooj»ct to have their 
wagi-s regulated on the basis of the lJ»:ssemer steel, 
which is mad«' at the other works, and is i)ractically 
a dilfereiit trarle; and in the second phict'. because 
their Union was not iec«.gnised in the nei^titialions by 
which the scale was ejrtal»lisheil (lo.'.»l*7-(.)0<», l«i,GM, 
ltJ,6:;i-rj. l(V>5.3-7). 
No other Union was recognisid in th«»se n'-g<tt 'aliens. 
Indeed, there is no other Tnion in Dowljiis. 'J'ho 
SSouth Wah.s lion and yteel \Vurk«i>5' A^Mjciation, 
represented by Messis. Juni'S, Davies, and l(u«lman is 
not a tiade unic^n within the meaning <»f the Trades' 
Union Acts, but ^imply an o;iraiii>ati<Hi h»rnn d f«»r 
the purpose of W'.rknig ilu." >liding scale, li d(jes 
not represent the ^^ii-nien— Maitin nn ii (li.ij'-l 0-1*0, 
l(>,ti3-2, 16,g:kS OU). 

Mr. R. ANSON. 
. President of the Kntherham branch of the National 
As.sociation of Stt el Smelters, corroborated the evi- 
dence of Messrs. Ilodue and l.ougher ilO.ObO-oj. 

At one time, the Association included a majority of 
the smelters in the Sheffield district; but, in con- 
sequonco of the secession of a large number of 
members, some of wh«un had received >^reat In.nefits 
from the As.soeiation, this is nt» Ionizer the case 
(lr,,711-oK 

The eniploy*-rs in the Rothurham di^-trici. unlike ihose 
in Rcjme parts of ShefiieUl, recognise the Union 
(16,703). 
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With the exception of the strike that occurred at Ibov avd 
Sheffield ahcuit a vcar a;ro. there has been no ^y^'^^^-}' 
industrial warfare in cui.nexiun with the trade. *»^k2:ks. 
Small h)cal disputes, other than c|Ucsti'.ns of wages, .<;trik..-s. 
have always been settl«.«d by cnnfi-reiice between the 
parties themselve.s without "involving either strikes 
or re.-orts to arbitration vl<>.7i4. i«j,782-l). 
No board of conciliation exists in connexion with any 
of the districts to which the Steel Smelter^' Associa- 
tion extend.?, and no steps havts been taken with a 
view to establishing one. Hitherto, indeed, no ne- 
cosity for so doing has arisen, since all (jUCKtions 
have bven succeKst*ully dealt with by conferei ce 
between the parties. The witness, however, was 
jiersonally in favour of the system, as being, if 
properly conduete*!, the best nleans yet disc<ivered 
for improving the relations between employers and 
employed (1(),7<»9, l*;,7t*(>-7, l*;.77y-HJ). 
Wages are not goxeiTied by a slitling scale (l(>.7oo). In Kiiaing 
r.-ijiirtl to this matter, the firm that employs the »c:uf. 
witness j;cce])ts the a'ijusiments made in the west of VVjigi-s 
Scotland :'nd the North of England. Inasmuch, how- 
ever, as these adjustm<*nts are allected by eonferenco 
between tin* eui[)loyers in thos») districts only, and 
delrgates of the Steel Snn-lters' As.-ociation' in its 
entirety, the witness and his fenow.i, as members of 
tha' Association, have an indirect voice in settling 
their wages, while their employer has not. Yet the 
laiier is ijuite coMtenied (10,7(j}:5 7S). 
In conse<iu«ncc of tin's arrangement, the men employed 
by this firm suffered the 'Jo per cent, reduction m'en- 
tioned by Mr. Hodge. The rest of the firms in the 
Sheffield district do not follow the lead of the North 
i)f Kngland and the \Ve.>t <>f Scotland in the matter of 
wage-', becau.so their tr::de, consisting as it does 
in the. manufacture of steel from ingots, is alto- 
geihir different from that carried (Ui in the north 
•l«i.7t.n.;-n»)- 
C»»ntraetin.:; is regarded as a great grievance. The Coutractinfr 
cuntriicior.- not only intercept the bulk of the money 
conceded by the firm, but are often inexperienced 
men, and by giving their subordinates ill-jmlged 
orders, render them Jiablo to tine or dismi.ssal for the 
mishaps that naturally result. The system prevail- 
ing in some ca^es, b\ which the men are all paid 
directly by the emph)yer is far ])referablo (^h5.70U-*J, 
l«>.757-(>Uj. 
Fines are .sometimes imposed without giving the men Fines, 
a chance of defending themselves, and sometinu's for 
mishaps that are really caused by tin; incompetence 
of the foremen. The men cannot alford to sue in the 
small tleht court for tin* rt-covery •)f the nn»ney. The 
.^vsteni is a source of some irritation; butihe witness 
did not agree with Mr. Hcxlge in thinking that it 
ought to be ab(dished altogether. Jt is certainly 
more merciful to fine than to dismiss a clum.My work- 
num (I«.(;(*:i-7U0, 1«.755-()1). 
Coroners' juries, composed, as they are, chiefiy of Comnera 
idujpkeepers, are not competent to form a just esti- j«rie» 
mate of an emi)loyer's liability. Their members 
slumld be drawn from men ac«juainted with the 
tcchniealities of the trade in which the accident 
occurre<l. Hoth einph»yers and emj>loyed should be 
represented on them (lo.«»lU '1. I'l.Tr)"^-!-). 
Sunday labour is the ruh*. Only a very small portion Sumhy 
of it is at all necessaiy. and it might i»e wry gse tly wo k.* 
dimini-jhetl (1«».7I1 1;. Indeed. n«) work <!U«rht to be 
d«U)e before 1*J midnight on Sunday. Su«li was 
formerly the rule, and i-* >o to-day ;it «uie or two 
films in Shefhehl ; but. durin-j tin; 1 :st liv*- or six 
yt ars. th" men have, tl.-roULrh lack of oi'L'ani.'^ation, 
p- rmitted their dny of rc^l to be gradually encroached 
upon by the majori y of tlie c'Uijilovers. The ln»ur at 
which the w<.rk bogiiH (Ui Suntlay vari< s with dif- 
ferent firms from J p.m. up to midnight (l»5.t5iSt-l.»0. 
1»;.71.V7. l»J.711-4. lG,75<-»-l). 
In the witness's di-^trict. the manufacMire of steel is 
carried on by four distinct ])rocegses: crucible, 
Uessemer, Siemcns-Maitin, and basic. The two 
la<t mentione«l prevail in the witnes-^'s own w<)rks. 
Here, at any rate. th«.' furnaces ctuild n^i be cooled 
down <m Sunday without involving a .-inall less 
tM.7«>l .•>) 
The agitation for th" a<lopii..n of the VJ mi:inight 
luie for >und.i\ work i- still pi*«KMeding among the 
nn.'U ; but they hav*.- umi lately approached the em- 
]d<»yers on the subject ^10,7-lb -i.'). 
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ItnYAI. COMMISSION oX I.AIiol'R : 



CIIAIX, NAIL. JiOLT, AND LOCK MAKERS. 

Witiioss'S cxjimiiucl : — 

Mk. T. lI()^rEU, i V .• .. , .. r,M . , , ,..,. . 

Mr. .7. SMITH. / *>5iti^'»»J -^"iJil.^ramation ol ( hammakc.T'J iiiid Chainstrikers' Associations. 

Mk. \V. IMtlCK. Spikp Xailiinkirs' Associati.ui. 

Mu. \{. Jl'G(ilX.S, :MidIaii(l (.'uimiies' Fed.ration. 

JMii. ]-:. DAY. 1 » , , I , , 1^ c .., , , . 

Mu. J. MAK'IIN r-^*"-"cf*"'''*^''" J'«»t-K and K«'y Smith s Sorn'ty. 

Mu. .1. I(.)\Vh'LIj. IJroiiisgrnve (.\»-(i|»erativc' .S«jci«;ly. 



Cn 

S.Kth 
ASfP 

3U] 



f!..^Mt.s. T. ilOMKR and J. SMITH. 

{.r^pii'Si-nifil ilu! JS':itional AnisilLramation of ('hain- 
inakcrs' and (.'h!iin.<^trik<.'r.-;' A-so.-ialinns. of whii-h 
In'.' hitltT i.s .-^ui r<'i;iiy, Mr. Il.iiucr Keiiig pn sidt-nt 
t)l" tlie CrailU'v iLaili and District Cluiininaki'r.s* 
S«>(.-ir.MV. wiiicji i.-i a liniiu-ii of Un» .sanw (l»i.?^l»0-3, 

Tin? indu.-?iry ri-pic-entcd i»y this ainaliramatiiU of 
uni(»n.< ''Xtt ml.- uv-t a lar-*- portion of .'*^nuth Stallord- 
shin-. Kiin: Won- ^t.'i>*hirc. Toniypridd, and Ncw- 
(•:j>\1(,' and (I.iiesiu aii-.-ii-Tync ilo.s*.»4-i. 

In ino.st of ihi-.M' di.-trici'-', ili'.' Unitin.-- arc rucui'nisi d 
hy ihc oiiipl«'\i"r«- ; Inn it i.--. not <-asy i(» arraiii^t; 
liioi'sinir^ witii tli. m. lii-.-ausr* i1m'\ aw not so well 
ortranis.Ml a< the nwn i h'-.N.MJ .v. 17.'lil7i. 

Mr. IInnuM" WHS imt di-.sa!i;?li«Ml witli the o.\i.<iini< re- 
iall«'ii<hip I'Ci Nv. on •lUpI- \trs an<i <.«inpl'»yt*d ; l»ut ou 
ilji- point .\Ii". Sn'iiiniitl nni aurcM-wIih him. Jit* fon- 
r.iihi\<l thai t!f <'!npl y-j-s. \NMih.' j-n icndinL,' to 1h; 
liii li.r.y. u« ic d »in.Lr ail in thtir power to clival their 
\v«>rkpc«»j>!e ini'» aeerpiinL: n.(lu(ti«ins in \vai;e.-\ ♦ .»/.. 
i»y d«'i eivinir lh« i:i a-' Jo the .size and ipniiity of iho 
in.u tlii_\ irlv.- ont. l-i th in (h.J.l'Tb. IT.iI.'ii.^. \n >]aek 
tini. s. i::i»re '\er. tiity lr\ lo .-rt oni- cla.-.- of worUnu'ii 
ai:aii>t ilu; nthi r. li\ rniployiii*.;; thi- fa»-i»)ry hands 
iu:i jinici.nil izivintr i-o \v..rk at all it tlio<.Mn the 
work.-ls'p-^. <»i '■••'• '' ' •" '.17.iIoI.ii. 

SiriKiT- aie eun-iantly r«ruriiiii^ in order ti» niaintain 
the ran-* ni" u.iiri-.s. A \«ry in;p'riant hfi.' Kutli ]ilaec 
in ih'^.«»an«l l>^.>r. \vj..n !• I \M'en 'J,«»'»i> and :?.Ono work- 
j)'npiL' iiiiiied (ju;. diinae'lintr an advance and the 
i(i«.i-nii! iioiaiH'e ot A\hai wa-* fcjiIIn a rorni of '* truck- 
ing." vi/... iln' praelifi; of sellinir tin' •"hrceze' to 
the workers at more than half as mneh airain as the 
n!ark"t price. Willi (he exception nf the caMc eiiain- 
I'saUers. tin* men could not ai that time earn more 
ihi.n 7s . J^V.. '.»^".. and H»x. jier w«ek, acjM)idin«x lo the 
iiauMJ of tlnir w»iik.and tlic woimn no more than 
.*!x. t'nl., Ix., and .■'^•. C'ahh; chainmakers wero re- 
(•ei\ir-.L; Irom •»«'.<. to 'I«s-. a we«'k ; hnt. iirasmueli as 
th«\ c.iih had t'l i»ay two assistants, ll-.eir nr-tl weekly 
•..ij-.ing.- did mt i xee«il I'<».<. nr i'.'i.^. They <hM not 
|i.in li:.- sirlr.e; l»ut their w:.^'us have sinco risen hy 
ali.MU !••.,•. ji d:iy. f«»r tlu-y now ^et Ik. i>i/. pei* cwt. foV 
V. (.rU jsrevimi-ly paid a* l^•. Tin- strike last«cl J', weeks, 
liiii some of ihe ir.«n rt inaineil out of employnuMil 
\'nv IH ui'.nihs. 'file Union had only Jusi heen 
rt eTi^aiiin d. and had no Jiind> in hand, so ihat it 
fnnld reiiiler no assi-tanec to its memhois until 
.-iihsiille.v !':i:inh d l»y othc r rnieiis enalded it- to t^'ive 
liek«*ts for I 1!». loaves o!" I»read and l'.s. rash to such 
iMMi a- had a v.i'".- and -i.x children. I'liiinatelv, 
l!«.v.-.\eT. ih*' men iMincd lioth the points I'or which 
lln\ wsri- con!eiMliie_', and returned to work at h»n 
pii'''eiil. ad\anee, \\ iiieh was ri'i mneh. con.siih'Hnir 
I'-'V.- -n'ali had h'-ee. ilair- former v uriiini:.<- (1»'i.imm> ..!(;. 
I'i. '."■•:'. 7. i7.«»."J s. ir.'Jo:, Sj. Durinuf this strike 
ill' p:'«h- >v:s- Mi]ipli. d <»i,t <.f the la rj^^e slock which 
:iii' empIo\..i-> ha«i in h:iiiil (l?.o'.»j) ln;,;_ 

•\!.iil.- r ■tr.ke toi.k [»lace aln uf twt» aial a half vears 
a-/". Tiade V. a- iuisk ;ind ih«' nun thmande'd an 
a'lviii-e •, wi'i' h .'•me oj" i!ic emplciy, rs eon.-cntid nnd 
<.ti:eir «• !n.-iii ;«. jrr.hi. Ihe i,.en empl.jyed hy the 
latt' !• jieeordii.Lny >iinek. 'rio' ailair oii'\ al'ecled 
tl!«- Ciadh.y Ih aih <iisiriei where the sin:ilj,!i. kiiuls of 
el-ai-.s jire ir'.'id" < lt;.;»'M). .",•. Some l«.cal strike, in 
faj'l. 5- al:n .-i aluay.'* pr (iM-dinLT- Ai rhe pTv.-ent 
momi at, i'«.r exampif. th- d'atf-hr :iil m«ii ar.- (;nt 
j;i.'aiiist a r. (hiction: it less al\\ay> l.e.-i the eiistom 
f-r the (Jat('slu ad men to he p:iid at a liiLdie: rate 
Ilia:: lie ir lellow-- in Stati.iid.-.hije. Formtily. the 
«'.ii'.- lencc amoniil' 'I t i .I'l p.-r et-m., Iiui now it i.^ not 
• :.",(■ 1 ;.•.:. l.^j•e. tc! i. 'fie- i\asMii ()! ihis di^cr 'Jjoicv 
••••n.-i-i.- in il; • la«-. that ii:e [r'.neiiial (riisiom, j ... <If 
h..!h'.i.e S:al:«»i-.i.hiii aj.ii tl;C (I.ite-head emplo\eis 
ai. the ship hiijiiier-. on tiic Tyne. 'fhe tornier, 
iheie'ir . h. inir at a di^taii<-.- are at a diha<lvanta.i^e in 



rei?j)ect to tl." latter, who are on the spot, t«) the extent 
of the l.V'. pir ton which i- the cost of carriage fnjin 
Stalfordshin- to the 'I'yi.e. The Gate.<head men deinaiid 
for th.'m.selves .>. of thi-- !•>, and they are hacked up 
hoth hy the Sta'fordshire employers, who wish to 
erunpeusaic f .r t!ie handicap which they ;?uHV?r in 
comp liiiLi: Willi their nortViern rivals. ainral.Mi hy the 
StaMbrd^hiie w<irkmen who aie afraid that a reduc- 
tion of the (iat.'shead wages would c.vihc a eorrc- 
Hpondinir redu.ti»»n of their own. On beinirapproachcti 
hy tin* \\itnf-.s«eH^ indeed, the (iateshead em]>loycr.said 
that he had nevei ihici.tened a i eduction at all ; but 
he could not <lei»\ that In- had ]»romi.sed to lind work 
for certain men if li.ey would accept Staffordshire 
wag<H. The advantage enjoyed hy the Gateshead men 
is. OS a matter of fact, more apparent than real. 
Althoiijrh their 1 ate of paynn-nt is hiirher, yet, owing to 
the hanler quality of the iron they work' ihcy do not 
actually tarn so much in a given time. "^ House 
unts, nn»reover, and the c(>.sf. of living generally, is 
hiirher in the north. In fact, the Stafionishiie men 
(ini.u^rare to America rather than go to Uaieshcad. 
•n'.i'.vj i\n, MmH b,^7^i:y^ \ 17,24V., 17,*285 Wi}. 

In th- Stafford.shire di.Nirict.akso, a .firike is. impending, 
for the men are ahuut t.i ^ci.d in thi-ir notices for an 
aiivaiuv of h/. jicr cwt. on the :!,\, inch chain. This is 
<»niy a dema'ul f..r iho restitution of the h7. which was 
taken r.ll'dui ing a time of depres.sion, and it if jui*tilied 
hy the fact that, with the ])re.-ent '*fcilint," or'iiumber 
of links to which a «iay'.>, w.nk \e limited, and with 
th'^ present r.ite of paymeiit. a man cannot earn po 
much with a 'J,'., as with a 1; inch chain. At Gates- 
h.'a.l the extra hJ. per cwt. lor a "J-V. incli chain waH 
nev«r taken oil', and the Staiioidshire men demand 
to he put mi equal terms in this respect with their 
felUms in iln north. Kour months ago. Mr. Smith 
n.-ked on-' of the employers to call a diijuitatiun to 
settle the matter pi.'aci ahly, hut received only an 
evasive answer 1 17,*J-17. 17,*i«I:2-7:i"». 

Mr. Smith e\]>rf>.-.ed himself a-; being strongly in favour i 
of the eslahlishment of hoard.s <»f conciiiatii>u which 
sluiuld refer matter.^ to arbiMation on failure to agree. 
Mr. llnm. r wa> of the same (»])inion. and stated that 
he had math* an unsacce.sffiil atir.mpt to arranire a 
nneling with .some of the larj:er cmidoyet\s with a^ 
yieu to c«>nsiiintii.g such a hoard. Jle explained that*- 
it would he very ditlicult to per.su idc the employers tc* 
meet toireiher »>ii a h'.ard of conciliation or on joiu^ 
ctunmiti.es. hecau.-e tlie more r(^»< peel able member^! t 
tiieir body Would obj.ci to a-s.eiat.' f..r this purpo.-!:- 
with th.' smalie/' men. v.'iio are really middlemen fcT 
sweaters and are a»'urs< to the whole trade i I7.Lh»l 

I7.nii'-;,j. I7.-J.'.:;j. 

Then- is n»» .-.lioinif >eale. but there is a standard rate 
wams. wliich ine workers endeavour tomaintain. a 
^^'.\h this objec: tli.y have alw.-iy.s applictl for 
adxance win n tijule has i.c.-n im])roving ih;,8j»l^). 

In l>^t'. the inip'.ovi.rs agreed to esiabli^ii a unif«=r 
.-tai.dard li-L of wair«:s. bur they have ever si 
emh nvouii d to elfeci icduciiojih ill imlividual ca 
and to ivade the rule ]»y ma'.ing the w-.ukcrs in 
dome .-tic w..Fksl.'»ps conuaennb. To stop this 
Smith suL'L'e.Ni.d thai em})!. . \ eis .should l.n* coni]»c. 
l.t^ive iheir noMi a n«»ie of reckoning, .stating the 
of the ir..nand ihe rate of payment per cwt. (17,ol 
l7.*J.Vi'. 

A good half iiieh ehain maker would now earn, c 
avraire. perhaps i! kv. or -J.V. a week, the anu 
• a'-ii'Mi per w<., k varviiii: between :lO/.-. or Xig. 
I"-, or i;--. (!7,M)'-.-r-.' 

I'«»ur:.-.!i da;.s'nMii.- isunlina.ily re«|uired from 
side.*, f.ir haviijg work and lor altering the r 
wairi.v. l.iit I Ili' villi, is >om.time.> broken h\ 
e!iip;j)y» i.? ai-.'i cmpl-.^»«Ml (i7.«»Si;). 

*' TrinkiiiL^" vjilj prc\:,i|.s ^^ |,cie the small enr 
or their iel;,ti\«> kecj) jiublic hou!«os. Ord 
L'ivm to the men at these houseB and the 
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pitronisc rhcm jLrt't luoi-c work ihan otluTs. Thi-; iv a 
"• groat evil. \Vair«-s, liowovtir, an- nhvays psiid in t-nrfh, 
J. ami employers do not dare l«» |>!iy liinu at ilicso 

houses U^),i»t;7..7«». 17,niM>-;,, llAHl 'm'A). 
ion Of the 3,200 persons finployed in tin* ••luiin-niakin.; 
inilusiry, between SoO nml l'«X> are wnuien ('H»,i»l7 -I'l. 
Of thefcie, only about. luOe(»ntinui' to 'oe nio.iiberR of iho 
Uni»)n. The rest have desert<Ml it, lieea.ise tliey have 
nor hoen able to maintain the rule of wat^eK it pro- 
cure<l for tluin. i\ef't»rdin^ to the rules of the trade, 
they shoiiM be paid at the banir rale as the men, but 
in praetiee thi;* is not the ease (17,0'»0 11). Indef-d, 
th»' h»*v rale of waives in Stnllbnlshire ireiiirjill} is 
partly dwi* to the eomjietition of reiniiiine with 
nni<:eulini- labour (17.1 1'.i). 

MarricMl womcMi, tiiouirh not widows and girls, should 
be altogriher prohibitetl from workini^. beeau.** • it 
causes them to m-gleei tlu'ir donn'stie duticf.--. The 
Worker.-* have not been ankod io vole tni the su bje«'t, 
but a huge number of them are in favour of iho pr-)- 
hibition of niarri«'<l women from <hainniakin.ir by Aet 
of Parliament, alrhough, nnd«-r exisrin-^ rir.-um- 
8tane«»s, they are ready '.o allow th(:ir own v.ive.- :•> d.i 
thi^ kind of wtirk i I7.'ll 1-7, 17,2ho_l>:{). 

Sumo of the f«'male o[»:-rn".ives are da'.si^liter.j and wi os 
of chainmakers, bui, ui.fortunwti'ly, men I'mrnL^ed in 
other indu.-tri».-s often allow iheir wjvis t* ni:ikc 
chains. Ma.^teiJi ]irefer such women., a- i-eini; niMri' 
easily persuaded to aeee[)t I-'S.? than the n-ciiT'ii: el 
wajjjoe', and, whtMi they have got Iheui. thoy try to 
make ihv' reduc'^l wair.' pneral » l<'»,'.»'.io S, lO.t'T'.M. 

It is only in work.^liops that v.onn n aie employ.-. • jji 
tliirf class of work. Th« y luvur work in faciojiis. 
except in one instanrt^ wheiv 'X* of thi-ni are en-jai^'^'d 
tlt>,l»i>7, l«J,i».'^l>i. 

There has been no striked o?i ihe suljject of female. 
labour, but last Ajail. Avhen the Union look a \-»tc 
of it.* members as to rhe d.sirability i»f limit ini; the 
size of iron that wunn-n .should be al'owed to woric 
io .'f inch lliick, l,77l» wvrr in favour of th.' j)roi>n<.il, 
while only 212 wer-- oi>pf»s«:<l to it. Si'<*tion •■*' of th'» 
Factory and Workshop Aet of ^"''.n. indeed. ]»rovid»s 
that the Home .Secretary may int«M-hre to stop wnn. n 
from doing Work injur'nu-^ to iheii' h.alth ; bni that 
nllbnls no pro!<;«' i'»n, b«' 'a'-t.-f th" el ai;<'«.s aro i»-;i to 
ono airaipftt tht.- (.iov«rnmi*nt in>p«e''»r ea<-iiin..: a 
giri mikinir the bit; ehaiii il«).l^ol-2, jr.«»*J2--i», '7. KM 
-7, l7,2:4-:>'. 

AVher(!as factories have to erase Avork ai .'» or '^- o'ehu-k. 
women t-an work in tin* sh >} s • idur froni «.*» to 
«», 7 to 7, (T from b to ^. ami i!»»'y sonn'lin.«-* 
ti(» on ovon later. hnh'fd. most «){" ih«' persons 
working in tin; Stallord'^ihire wiirk-hoi.-* a«e in ihv 
habit of tilling up th-.ir abstract- a- from '.' ;■• '.', 
even thcui;h tln-y may hav«- ^tarrrd at (I. Tl.«-y 
think there is les.-f ri-k of il.e .stoN-n :hr«M- hou:s \v«»rK 
b< ing (h'TCrtt.d in th«' m«»rninir than in flu- i-\i nin-j". 
FJoth y\r. Hom«T and the in<|;»'fTor aj:rr«(l in ihJMk- 
iu'x tiiat, with a \ii w r<i pr«-v«'niii!g the l:i\v wiih 
reirard to the houis of laiiour b ini."- infringed, it 
wouhl be advisable \o <stabli-!i a un'fnrm liine for 
chving workshops by Aet ni' I'arliameni. rnifouni'.y 
r:rl.er than fnrther limitaliMn «»f tlie hou»'-: of pr.tei led. 
per'j'Mis wai< desire«l. b.eauiJe thewoi'kers beini.' iin- 
]>loy» <l at pit:ce-W()!-k n -ed Ju-ve?- wcirl: iMni^fr tiiai? 
Ihey like. -Vn A«-« of I'arliam -ni is (lt*ij»d. beeau>«- 
union el^nrr. has be.-n tri«tl and h:i- failed, b'*. .~o. 
lutiiins. ha\i- b«-en pa'^'■d pledL'inL' ni« ini»er> i.» .-;.»p 
wiirk at «>. but individual- pei^i^i in bi-j-jdcinL-- ilie 
ruli- apjiroved cf li\ Tin- uni-s «:l<:,l'^o t*o. 17.I.VJ <»J. 
17.2:.:; 1). 

The propo.«.i-tl ehange wnhl b.- to fli*- advaniai:." <;' ila.- 
w->me:i b')lh i>hy-ieally and neTdlN. L'si-lei tli«* 
IMo-siir s;..'tem, tliey wmk lo haiil, and the'., is 
gn.a' oppurtuniry f«»r improper 1 eiiavionr lo Li-i i-!; in 
th-« v.ork-hops alter dark :17,I«'l '.♦:. If all v.nrk- 
8rn»ps w«'ie to el«.s..' ::; •*<. m- re'»ve;'. the- m-n e old 
not resume- work in tl'.em aft. :• leaving ilu. .iiei-.rie^. 
This W"Uld be a!' nn«ii)ubted advani:e^n». ih.iu'jh .Mr. 
Jlomoy ^^ai^l Iw feh ijound l'» jsdn.it tlie iinpii-.-iLility 
of de]>rivin:^ adul; lnale•^ of tiie"r Lln-rtV 1 • W"i !. a-^ 
an<l when they [ili-as«d il7,li»'» -A, 17.il':i «'»). 

Honie workers have to pr-i\ide tin »!• i.\\n applianri..-. 
"• They are gem-rally paid every week, but <om' line s 

payment is dclerred lo*- -a i (.nnd«ra'-ie {im«'. Ii. 
onghr never to >iaml over l'«»r nj.^n- i»'an a I at- ••_!ii, 
becausr? the honn- w r!vii>. mai y o:" w:.om, I..--, !>i/ 
been born bt -to i«: tin." «ia\s t.f .-.• iio«il boards, a:-. j1"'- 
terate, caniiol caleulate the -i.m> •.hie i.) .in m. .ind .-vo 
are liable to be cheated >» unsei-U!inii.u.> euiplovers 
(l<},l*2o-t), lrV.»::8-:>o, l«>,lMo-:i, L7.:i7:5-:.'. 



l)onU'.stijt workshops are -.ubjeet to insj.oelion. bat. ^iniv 
owing to the insnthcieney lA' ih<' sta!'", the in-peei-r's ^''^n. Uott, 
vi-i^^ are b^w anil tar lu-tween. Tin. c^liief valui- uf .\1\ki:u<.' 

(iov«*rnnient ins{ lion i •^ t.i s -e lo tl.e • nfot-eens'-nt 

of tile provisifjns of the Factory Acis with rciaid to 
the hours of prot c'i*. d per-o?is. SanitatioTi i^ the 
provin.e ratln-r of th..- parish- aufhoi-iiir.s ilfl.Ml- S, 
17,nl|.-:,. i7,i:;2-4.. 

And the lf»eal board of health, anil the inspe'-tur of 
iniisanees ir ha"-J appointed. «lo n«it proj»erly fnllil 
their duties. Th*- sanitary ei»ndition of the '.Nink- 
shnps is vt.'ry bail, and th»' ]»rovi^:iii> »,f il.e Ka- -i.ry 
Act with rt-ganl to whit- w;..-hng .-.re no' ea.ri- d -.at. 
AViiile the briard (\i>i-«. ho\\i\ir. ii woiil.l no: d.> t'n- 
the '.voikjM'ople to j..=<urp i's «iutie.<, and ink-- action 
on tlu'ir own acc.e.in* to .v!«M-.j:-e la^ ei-fofc. nient «.•!' 
th«- Factory and l'ui»lic Health Aet^ in the n.alt--r o<' 
.v.ani!aiion''ih;.l»J>l-l. 17,oos.!u. 17.oi«»_:»l, 17.1 i> oi, 

^17.17:.; s:;i. ^ 

Xea'lyhalf rh«' p<rs-.ns • niraged in the cliain-j'saking 
iin';e..-:ry a:e en«plii\»d in dome^iie AN..i-k.-}i':[)<, and 
little more than half in factories. Fortunately 
Ihcic is a i<.inl..;ncy iur l;«cioi-y to s»!per>«' le ho.m.* 
Work. 1; W'ulil b-- mui !i ea.-i« i* to mdniain a 
uniform "wag«' if a'd th.: wruk w.-n- lo be | erior.a.Ml 
in faeii.iii, -. The \v;ige- of home wo-,kers alwa/- 
t. i.,i i" f:-!!. be. an.-.- e e:v :i;!io th.y «:«-l a iVedi 
oidir !. -y iiav« 1 • make :. iVe-h bari^ain. LM«'«i-d, 
then' i • only one fa'lory. b^L m n- rl;-iii .ioi» dom-'tii 
v.i*»r-k.-h ops. wl. IV t:ah' w io.i w:ig.-s do not ])revaii. 
t inl ',:\ man.- v .. k>i:o; -; v- a • -j :;.-e IVom 2<» to :;o per 
c'-n:. lu'.v. r I'an oi :a«':T:.'> 17,<»1«; 8. K.'*-^' »-2. 

17 2:-.ii. 

The ursi« ti (Oliciuls hav-- ap{;r-.<ached the enqdoyer^i wiih 
a view lo Lreif.ijiir all -i/.e- of chains jjbovo , "„ of an 
i:.eh m:ide in f letori .•••. l.t i- too hard tomaketho 
lai-.L-er siz<s in uoi-'.-e.op* \\h»!e tlaTf.' are no propi-r 
appliance- il7.«i7«'. ir.J-'-J'. 

Very fiw i-f tin' pe".-ons (mijdtiyed in woiksbops ar.' 
jiow nn-ndters of tl.«' l.'nion. iSo-.ne of them wirVi-. 
one»*. b;it. even lli-n. tlnry u-ed to fake v»o.k i':.r 
below tsade uuioii v.aL*"'-^ till ihey were Ibuntl out by 
the m.ioTi ut!i<-ials. who f,l.;;-.-i,vl to ila-ir •xi-rcL-ing 
thei:- own di.-civii:n a- i-» wh-«. ill: y v,':.nl I v.-o.-; f t. 
llitMi^di oidy :-o f.sr a- it tended to loduc..- 'h'- v.-.i-^- .- 
ol' oi -M rs 1 1 7. •-'7'' > I-. 

All hong', waic.^ w-- •.':^'iier ai d the >nrro'ii.'!in;4 • oi r..- 
healthy h: faci'-i-i- >• il oi in w-.m".-- !!o| ^. r^.-me p.T.-o?H 
])r''i''r v.orkinu: ai honi«- loroia' or iMhe:- o'the iollov. - 
inir r -asins Firsi., I». can-e lii •% ..I'e a t-nsi i.-i •. io 
il : >..c.i!,«l.y. li.e-n.^e ila-y ha\.- iie I'c l:'.r\ .lia-y 
can W'-r'-: ;.l*;e!' t\, anl c :n * :.;o n i ./.i: .» ' . ..lor- 
thr..e day.- a week v, i;hoi:i ino-jU re>.". • ; liinliy, 'jc- 
c.'inse li i'\ ha\e not ihr ;!-oni»li' o? v. alxin;: : . ..n«! 
fro!M th«- f;iet.»ry ; '''nrtiily. i»--.-an.-<e by •.. '.ki :■.'■ a.t 
hoMie ih«-y an- b«-iier able t » snp«!-\ i-c« i ji ir t'.i.jiil'S : 
an-l la-l ly. becau.-i- ie.ey ai'' abh- to niak" ;v. ••mfm 
I r slit liv esriplovniLi per-on^ und-.-r {h"m«i7."7j ■'», 
17.t»^o o. i;,2..::-.. 

ThouLrh ief <-erti!ie-sie< are i--ne.i I'oi- i:'.' s -l.-v. •: to T.-.st rt-nif.- 
i of an inch, tie- ••! ai':s m.el" in wo:k>hop>; ase .-fofii *"^^'-"'** 
M-ni oui a!!te»t«d. v.Iim !» ^•.'U.•^ c«ri illca;- - 17.:'.'7 ".* . 

This si)ee* .- if t':;.'i'i. e.-n.\-i-. is not pi-a:is.-d i . i"ie 
r'a.-e of c' ail:-: "» ani'-'-'l .--s !r\in'.'- pa-- i IjI-i\ e" . '.sf. 
Indcd, !.lo\d*>. .!!•.. :f :".M!;ne-. zalle- :•• -^ i- 
.17.2:7 12 .' 

.\ 'ivt'i.i ni.;!'y ehi'or.!! •!' b-th ^' - e.v a.r • .•i>-:I..\ . ■; In chill.-, n* 
•• biowin-.'."' T'i- • "a--" "1" 'Aoik is ■I'l. o !'>o J!.-.:-.: ."..I- l-'>"''t. 
lie m. and it- p. r.'- :n;i!e •• ha«. an i: iniovl i.-..de:i •» . 
(lirls .^hoald. lie r--' .-.e. l.i- aboL'--: h.-. r p.-oh;'.;;.- ^ 
from •* bl-'-vNini'.*' a'li fi'om n.i\ii«'_; •.vi:h i.i-.-..-, in 
the ai'.-«-ne«- o!' . 'i!>"r\ i-io:i . l'"'.*.' I*' -M . 1 '•.■'•••• '• 
17.2.V. 'M.. 

Son-e l"*' nnii ai «• « n-M.'''! 'a tie- eai':'- ■•lain in "•; • ^v . * t»»:«- <l.:iin- 



ad of which i^ ri'-'. 1 on in !a'lor'« -. .\ 1' 

'• weMe's " .-.n- i* f-ni's 1- o." (he Tni i|,. fie--. . i- > 
12.». a e.iiy, but i>v..nv to ih.- exnroi.-ti'i'.V J a .0 «■; 
tiieir ocenpation j ' ey work 'n'y t'oii,- «l.--\.- a 
and o'viPLT l.j ti'«- ?•• e:ir-".i:'e .. ■ ' al i:' 



'.;:ik. N. 



•K V 



cati'.ot «_"• • Work •".• !-i- ilaiFJ • wo •' ly.s :! w.e': Tl.e 
irr«-Lru!at-ity of tiiei- -.M.rk. t''.n-l«'r.-, i- ;i vj.n."' • .;}» 

of eia ic(- .-'m1 r-f ii- « i\. To !•«.•• nip'- >• «• •.::•••• 

Week thn.n.iih won'al >im..:\ v.i -,r 1 h- 'a -n.. N • ••. ...h- 
ch.aMon.dv.T -..on e. . !•-• .-. a •' I r.k.-i- " o\ er =; • . ..r -• 
of-.i:. . r«.ew.-iki- : ..u- .' " ! •••tit bar .•- -mi 
ti.a: -.1 a:- e"r.!.a. '-Lick •• -••■. lU'l ' e . • • - •:•• 
!.;\on:; l-!\ 1 \ . n V. ! '- il-.-i ••' a:.« "lof ".-a'*-- . • • 
not iia\e Ml h h'i"j la-n- , and. are le-: :• ".. ' - 
.•»\*in'.' !-«a\\ '- l-j.s-iiii.d h.in:mc:> .-eh ;iS .:r'- '.■■•••[ 
bv ine i-abl..' chainmak^.r.-i «17.2''t 7». 
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Mu. W. riilCE. 

AVas 8'Hrrolsvry of tho Spike Xailmnkf^rs' Assnciatirni, 
Aviioli was hrokin up in 189'», aftcM- cxisrjjig fur ilirco 
y.'ui'B il7.:,7l>, ]7,0HI-|.). 

Ah loni: uh tlic AssociaH«)!i wa^ in oporaiion, it bad 
its li'Mnl-ipiurters at IIalr«snwon in WorccshTHliin" 

Till' aliscM'cc ol" ()r!riinisafi«'n at tho prosontiinio is iiot 
duo t(» the h(».«tility of the ( mployors so niuoh as to 
the lack orc'.jninion .sense on the part of the work- 
p- ople theiu.-cl.vr-s (17.76;»-''}. 

Fornn:!'!}', sonn» (»U«.» or 700 p'Tsoim, of \vl oni at least 
20M (ir r»(>o were iemah-f!, w»»re cmployt-d in the 
llale-owen distrirr, jmd lietwefn 7«» and 8'» at S« tj^- 
h-y ; hut tlie nninh«r ha^nuw ht en <liniinishi(l l-y about 
V*(). X«'arly all the women enji^aired in the in<lnstry 
are eniplnye<l nt Ilahsowen '17y»Hri-*»;:;, 17.7l'»-i^i. 

Strikes liave Tiot heen nnni'Mtnirt, Two or three 
occurred whilr the witiuss was j^i'i-ivtary of the 
Union ; but they did not last longer than two or 
three wcL'ks on i-ach occasion (17,7iI8 iJO). A strike 
broke out lasf week a'jaiiiBli a reduction, and la-^ted 
aliont seven days (1 7, <"•<.»."»). 

Conciliation bs^ards, conipopcd of an e(|ual number of 
representatives of each sid", and divided into coni- 
niittet!^ to <leal with disputed tpiestiona, might be 
c-^tablished wstii advaiiiatr*'. TlniV would be the 
means 1. 1' avoiding strikes, which are ijainful. ruinous 
things. The lnrmiilt»n of su<'h a ln)ard does not 
necessaiily pre-sn])pn>o organisatii'n ; but it is im- 
possible in tile absence (-f «»rgaiiis.ition {•» e? force the 
dce.if.ions. li would be a great bhissiny;. therefore, 
if the men won* organised (17.JWir) 8, 17,7:2(i'7.) 

The witness would ;;e quite willing lu have the beard 
of conciliation backed by an aibitrattn- (17,7:!:{ -!•). 

Go-opcrativu jiroduction has never been attemjited ju 
the industry, through want of money. It would be a 
great boon if something were done in this direction, 
for if all tlio wtirk])eople were engaged in a co- 
operntivi* business, they wcmld nor compete airainsf 
«ii»e annther to their niuiual di-adv.mtaL'c, as they are 
doing at the present moment 1 17. (><>!. !7.7t)l '2). ' 

Thr-re are tW'» co-operative stores at Halesowen, to 
which a eonsi'lerable number of the workpeo])lo 
belong, for the sale of grucerv ai\d oth^*r i)ri.visi(M!3 
(I7,(;'y2-4J. 

Nailmaking is carried on both in ln;:ne workshops and 
in small faclories. In the former case, tin? Iionse- 
holder himself ])rovi(les the sdnrrl in whieh tln» woik 
is done. Sonie of the>e sheds are very cold, wretched, 
and unfit for human habitation. Sometimes the iron 
it; dt»Jivered to ih<se home workers, and sometimes 
they li.ive to go jiiid fetch it themsilv«.s '17..V.»7 i», 
r7.(><f.'V.. 

The sntall factories are really only large workshops, for 
they are not lurnishe<i wilh maeliineiy t(. take ihe 
place of hand hibo:ir (i7,'S'2 li. }\<i\ tWo on' of the 
lU) principal eiMjdoyers keep fiu^iories They are 
owned for the mtst pari by !n!d>llemen. i^v " fnggei's** 
as they are called, n hnriupply 'he p »\ver an<l iraterial 
neees>ary for the work. The numb«M* of pei-nns. in- 
eluaing women and children. em]>loyed in a f:w;i>ry. 
varies from IS to ;^> (17.<i«Mi o^ I7,(;i.|.. 17,(;'J:J :M). 

** Foggers " are a «'in>«; to the tra-le. One of them, 
being allowed by the princip d emph.yer ;)<«• lb/. )ifr 
bundle t»f o-t ll.'S., of which sum he wa< supposed to 
]»ay ''\». to his workers, an«l keep I hi. lor himself, paid 
the workers only -J*-. i\d. (17, <;-J'2). 

The witness woubl objectt to the preseiiee of " f'ngg.'is'* 
on the pi-oposed c(»nciliat inn board, antl thontrlu if 
wrmid bo a great blessing if I hey were alt-igether 
eliminatt.cl. There is nuthinir to ]ir«jvonl thtr prin- 
cipal employeis dealiuL'" with the workers diieeflv; 
but they prefer dealing wilh niiiMlemen. becaW'-i. by 
giviiiLT nut iron to them in lari^e quantities, they both 
sa\o trouble and incur le.-ss risk of the material not 
being reiuriK-d to tlu-m. Fnggers have spruuL' up 
oidy M-ithin the last 'Jn yiars. Tiiey tend to reduci. 
wag'S. Tl:e nailmakirs. it is true, were n--: iu-tter 
otf 'Jo yeais airo than tl.ey an? m.w in n spect ol 
waues ; but at that time tratle was imi S'> th-unshing, 
and there was not so larL'e a deman«l for spikes as is 
the case to-day n7,7ii'.»- J. 17.7:k? 7. 17.7to i»l. Fog. 
gfrs generally own factorie--. Where they supply 
hom<' uoik'-rs with ir(»n. they e.\|»eci !•) ijet .'. 1 lbs. 
relinned fnr ever\ ."»<! lbs ihey give out. N«> extra 
allowaiu.'e is mad.e fnr wast** if the inui is ba«l 
(I7.«;'.»'J S . 

In home workshnps, the nperatives have to pureha.se 
tlieir own fuel, whereuf . i" factories, it is found by 
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the proprietor. The home worker cannot buy his 
fuel atstich advantageous terms a.s tho factory owner, 
because he takes only a small quantity at a tirac 
(17.i;.VS «j<»). U is only in this matter of fuel, how- 
ever, that thi' faoiojy workers enjoy any advantage 
over the home Wnrkers ^17,7o7 »>];.' Otnerwi.«so, rho 
coiniitions of work are no better in factories than in 
domestic workshoj)s (l7,i.»8o-7). 

The W(irk performed in factoriea is, if anything, harder 
than that in domestic workshops. For women, at 
any rate, it is much too hard. 8uch is the opinion of 
19 out of Jo of the woikurs themselves, although they 
have never got up any agitation on the subject. It 
is n(»t (Very branch of* the. industry that is unsuited 
to women : but tluv sh<Mld make only the smaller 
sizes (17,(;ni3.-2J, 17;(iyj-yi, J7,099, 17,711-2. 17.7i>0, 
17,7'1-nj. 

Men that hive families to support do not object to 
their women working; but they do object to thiMn 
c.i)mpeting with male workers in making the largo 
sizes of nails (17.753). 

In the large spike nail trade, there is not much com- 
petition -jet ween manual labour and machinery, for 
machine-made >pikes are neither .so cheap nor .so 
goo. I as those nn\d.i by hand. Indeetl, tliere arc 
v«.M y few large spikes " made by nnichincry at all 

(17,.;7(' ^r. 

It w(ui!d be an advantage if nnichiner^' were used to 
em the iron for the huge spikes. This, however, is 
the only new fu!.c;iou to whieh it ought, in the 
opini'it/of the witnes-, to ln^ applied (17,6<><.», 17,t;82. 
17,741-L\ 17,7^1). 

Although machinery is not used for making the large 
spikr-s, it is usel extensively for making tho smaller 
s'zes io which it is proposed to restrict female labour. 
Indeed, small machine-made nails are im|K)rtcd 
in couside'able (juantities from France and Ciiermany 
(17,7.W-h=.). 

The witness did not think it would he advisable to pn»- 
hibit absolutely the employment of married wc>m*n, 
alrh lugh it would be undoubtedly better for tliom to 
atiencl to their hourchold duties, just as it would Ic 
better for the girls to go into domestic service. 
Girls objo(»t til (lomestic service as involving the loss 
of a con.siderabh» portion of the liberty thev now 
enjoy (17,7i:ur.. 17,/43). 

Women are sup]>osed to work from 7 a.m. to 7 p m. ; 
but the witness has seen them going down to the 
factory as early as 4 a.m., and the inspector lives 
too far out of the (iisrriet to catch them working at 
such iinwontLd hours. Inasmuch, however, as the 
oj>eratives work by the piece, thoy enjoy considerable 
liberly as to the hotiis of starting ancl tinLshing work. 
.Men ami women practie.ally work the same hours, for 
wlioi iht." woman slops, the man generally drt'ps his 
hammer !l7.t;;*.i»-riO, 17,ij71 o). 

Ther«* iiiv soiiH' children em]»h)yed in pointing nails. 
They work the same illegally long hours us the 
women (l7,7oG-l>). 

F(U* this na.^on, the number of inspectors should he 
incn.'asod. Practical men should be appointed at 
modcTate ^alaries, one to supervise the nail trade 
at Halesowen, smd another to supervise the chain 
trade at (Dudley Heath {17,710, 17.752). 

Wage-' have never been much better than they are 
to-d.iy. Men receive from 12s. to 1*1^.. and women 
fr-.un 4x. to .V a week. Inasmuch, however, as 
••heading" is ]>aid for at a higher rate than 
*• pointing." women engag«-d in the former tJisk may 
earn a little more. The lates for women and men are 
the same. ** Pointers ' get one-third ami *' headers** 
two-thirds of the total sum paid for a bundle of nails. 
The nh'U .sometimes work more than 12 bonis a 
day lor th.ir 12*?. or \U. The working week, how- 
ev'er. eon^isls nf only live davs C17,0:]5-8, 17,t><59-73, 
17,7"0. 17.7.M-*;). 

'•Trueking" is not so ])revalent as it used to ho. 
The "loggers." however, charge I*, iki. per week for 
repairing to(ds. whereas the co.st to themselves 
do* -: imi amount on an average to more than 2J. 
(17.<'.7H. 

Mii. H. JIJUGIXS. 

Heju-cs lite 1 the nut and bolt trade, and the Midland ^'"^ 
Cnunticr Fe<leraiion. of whieh he is the fimndcr 
»ir.V70 1). 

The w«)rkmen engaged in the init and b.dt trade arc 'KH* 
b.tternrLrai'iscd than those in the naiil and the oliaiu lioilSS 
trades (17,7S»8). 'J'he Federation includes practically ti» 
the whole of the imt and bolt workers and about hau 
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of the persons em])loyed in domestic workshops in 
South Statrordshiro and Worcf-storshiie. its total 
morabori»hip being ahout l.OoO 17,77:5 f», 17,l»50-«;2). 

It was formed in 1870 in ("^nsfqiienrc; of tht» outbreak 
of a di-spute ]i:irtakin^ uf ihi' nature of both a Ktrikc 
and a lock-out. and it had for it> iniinediaie olijecrs 
the establishment of a uniform li.st of wages and a 
uniform cliarge of JV?. for tlie boys' medical cortiti- 
cates. Both these object h it soon Kucei.eded in 
gaining. The latter was \'ery ur<;eiit, for the em- 
ployerj^ u.sed to contract with the ceititying tiur^eons 
at so much per (juarter, and cl#ir^ed the boys Is. for 
each examination. Inasniucii a^ every boV had to 
uiulcrgn a fn»sh examination every time h«; changed 
his phice. it wsm to th«.' iiiteiesi. of the employers to 
have as many ehuntrfS to* possible, and one bo^' was 
founil Ui have moved 14 times and paid lis. for 
certificates in the lour.-je of a sintjle year (17.772). 

At one time, there was a coi res]»ondin : organisation on 
the side of tho employer:*, but it ^as broken u]) in 
consoriucncc of the iii-Jovaltv of individual members 
117.781-2). 

For the last two years, a board of conciliation <u' joint 
committee ha.** exisiod. composed of i-ejjro.-cniitives 
of employers and employed ftu* the ])urpose of 
dealing with quc-iticms of wages. It has ])roveiited 
the outbreak of strikes wljieh wciuld otherwiso have 
occurred fluring the ]n\.*it yrar <»wing to the depressjun 
in the trade (17,777-80. 18,« '1,^-22}.' 

Indeed, no dis])ute has ai-isen since the board was 
formed. There is no iMnirer any ]>rovision fur arbi- 
tration, but before tlso boaid was forme<l the witnrss 
was himself appointed pernnuent arbitrator at I he 
suggestion of the largest employer in the trade. He 
acti'd as •^iich from 1872 to 1877, durhig which period 
he snccessfuliy dealt with abcmt 200 tpiest ions, chiefly 
relating to wages. Upon the outbreak of a strike, 
however, in 1877. Mr. ('hamb'jriain. who was ap- 
pealed to to settle thedisjmte, f-truok out of the agree- 
ment between employers and employed the clau.^e 
providing for arbitration. The witness's future 
awards were thus depriveel of their aut)».ority, but in 
spite of this hi» has frecpientlv been aske.l to settle 
disputed questims {17.781 l»4, 17,J»7:r8:?. 1S.U8«I). 

As a matter of fact, the necre.xsity for arbitration has 
been materially reduced by the estwbliiihment of a 
standard rate of waires il8.t»H7 l»i»). This reform was 
carried out liy the c uieiliation boanl, which fixed the 
rati} at I)2ir. for a w»-ek's work of M- hours. Owing, 
however, to the deprosion in the trade, the mm 
often do not manaije to get employed thi* full time, 
and so the average sum earin;<l per week pr«ibablv 
does not exceed Sos. tl7.H.S'.) im), 18.nsi :?). 

In times of depres>ion like the prerent, someernployrrs 
act in conformity with the wishe.sof the o])eratives by 
distributing what w.»rk th<Te is •'(pially amonjr them. 
Oihcr-*, however, prefer to reduc." tte staif (1S.0SI-). 

The Midland C"nntit;s Fed«'ration cannot alfonl to 
create an imt of work fund. It is difficult to persuade 
mcmljcrs to sub«crib<' for such a ])urpos«» ilH,n,srM. 

A guarantee fund, formed by contributions of '»007. 
fro!!i both employei's and eniphiyed respectively, has 
been deposited in the Midland Batdv :\{ I^irmingnam. 
It is drawn upon in eas • of a bnai-li oi: th" jiart of 
the employer.^ of the ai^n-e nmt relating to the 
standard rate of wagi s (17.^!»1 ImiH. 

There is no sliding .^cale, fcv jirice.s ar»' not publishetl 
(17.1»t;3-72). 

The existing depre.-sion i< no* due to fureij^n com]»eti- 
tion. but to a corrrsponding dfjiression in tii<»se 
industries, such as railways, on whir.-h the nut and 
bolt trade is de])endent ( l7,'.•8'^ i»-.»). 

Machinery has been introdurtul into factories, but not 
into dt)mestic workshops. It has t^-nded t • reducv.* 
both th3 nund>er and the wag s of the persons em- 
ployed (17,81i-«)). The exient- of the re«lnction in 
wages ti'aceable to thi< cau-^e is ab.)ut 15 per cent. 
(18,u7^-0 . Machine-made is infeiiir in ([Uality to 
hand-made work, but it is often given to the hand 
workers to dress, and then palmed off on the public 
as hand-made (17.H7S' ht.. riu- wuids " maehin*'- 
made work, dre.-sed " ouLrht ah\a\s t«» be put upmi 
staff so turned out tl7,'.»12 --)}. Aithoei^h rl e milway 
companies have the power of sending i i^pietnrs to 
ttie factories to see that they are n«it dilrauded in 
this manner, the firaciice of fa use marking: is ir»'neral 
(17,1»04-8.«A»U.. 

Employers evade the provisions made by the boanl of 
conciliation for regulating the svstem of a]ii>rentice- 
sbip. The rule is that youths ajjprenticed to an 
employer for tivn years sh«vll pay discount at the 
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rate of 25 per cent, for the first, 20 per cent, for the 
second and third, ir» p.'r cent, for the fourth, and 10 
per cent, for the fifth year. But, iuasmucli as they 
are in many ea.^es not in<lentured the employer.^ take 
as many as possible of those paying tlie higher rate, 
and dismiss them when they bei^in to bee- mi.; ixpen- 
siye, thereby keeping tho ranks of the WDrkers filled 
with a larger jn-oportion of inferior workmen than 
would otherwi.se l>e the ca-io. imi.smuch as these 
emphiyers always manage to jiut themselves techni- 
cally in the riglit in ca>es of this kind, th«' man's 
unicm cannot touch ttiem (17,700-H');i, 17.00.">-8j. 

Boys employed at inaciiines jire di.^iciiarged to make 
room for younger and cheaper boys, A\hen tij<y grow 
up and hecome entitled tn higher wages. Tiiih is a 
great evil ; but it is ditficult to sugL^est a remedy 
(17.>SS6.8. I.s,u01-17). 

r.'midoyi'rs ar.* morally resp'-usiblv for the futuro 
car.'rr of the lads .^o employed. As nnitlers stand, 
however, th" ta.sk of attfn<ling to machinery, though 
an excellent start, lipids i«) want of employrr.enl in 
later yea?"s ( 18.< »72- 4). 

By nutans of boys' and wonun's cheap labour, sweaters 
are abb* to supply the principal employers with work 
done in hom«' wj>rkshops n\ a lowi-r price than the 
anniunt of the w.iges paid to tin* a«lult male operatives 
in faciorii'S. This t.«inls to riduce the facturv wag»'S 
(l7,So.|.-9). 

Jn fact, tin; lower wag«-s paid in th* domestic work- 
shops m<»re than conip.-nsate for the advantage which 
th.* factories jiossrss in being snpi)lied with efficient 
nuichin.-ry (17.817-8). 

The hours wt^rked in factories are 51 per week, and, in 
lb ' domi'Stic WJirkshops, 00 and upwards. It would 
b' an advantage to plac.' the latter under the i^ihnu*. 
rule as the former in this rtsp.-ct (17,810- h. 

It would b«' still mon* advanragfous, however, to 
abolish douicstic W(n-kshops altogether, and with a 
view to etiecting this desirabh' result, the law should 
comix'l employers to find aecommodatinu for all their 
workpeople. A time of grace should bo allowed 
before the law came into idfect so as to give sufficient 
time for the new factories to hr built (17,82S-:J7, 
17.H41-i. 18,0:54-47). 

From ;?,<.'0U to 4,0ou perscMis. or abtmt JJO per cent, of 
the total employed in the district, are domestic 
workers (17,Hl.o, i7.i>14-Uj. The conditions of l.ibour 
are better in factories than in home workshops, and 
during t hi" past 2r> j-ears, the t<.iid.-ncy has been for 
tile fornu'r to supplant the latter (17,S.>l-7). Em- 
ployers prefrr their work t > i)c perforni»*<l in domestic 
worksho[)S, Ix-causc they ar..' thereby rclievetl from 
thfir responsi'jility nn<lerth«' Fact.uy Acts. Mnst of 
the op.-rativt s would like th :• wo»'k t'o bo c(uifined to 
fact.»ri;s ; allhough .some, no douht, are so accus- 
tiuned to their Workshops that they would regard it 
as a hardship to be obliged to leavV th«Mn anil work 
els.-where il7,Hl8-2l!. 

Altlmugh womcui are em|)loy».-d at various branches of 
the work throughont llie'whoh* ar^a to which the 
industry I'xtentls, it i^ only at Halesowen that they 
compete with men in the actual work of fori^ing. 
They are ])aid at a l(»wer rate Ihan m-'ii, and this is 
an -vil. Person.illy, thr witness would like t:> pio'iihit 
ihom Ironi doinir thi*< kind o\' work, and tin* niajtirity 
of th«' wtirkc-rs airrej' with him. Tiie <:o!nliiions 
nnd -r which tlie sexes mix toicelher a? the wtukshop< 
is d'-morali-^inLr to th«'ir eharijclers. ami th<« laborious 
naiur.'of th.* work is injurious to their Ixulics The 
hammers wiidd.Ml by tiui wi-men wcit^h from l.l to 
'2\ lbs..an«l the Oliver hammer which th -y work with 
tln«ir fe».'t as well as with tlndr hands weighs fiom lu 
to 2o Ib.s. (17.H4o-o«.», 17,'J':2-ir., 17.0.jl-r», 18,023-7, 
1S.«»51 1. 18,r»80). 

Men sutler too from the competition of ehea]) female 
labour. Tln^ wonnm empLiyed in workshops havr to 
carry the iron to and from their bonus and to pay 
for their o.vn tools and repairing, and yet iliev work 
chea]»er than iln' men employed in facf.ories who ha\e 
to put up with n<»ne of these di.-ad vantages (lS,n,',5 
-71). 

Fenial*' labour, therel^on*. should eilhei- hn jiholi^lird, 
<..r at any rate, r«'-tricted t» certain sizfs of iion. 
Til • argum iit is sir..ni^»r in tin* eas » of nnirri»d 
wonn'U, whose einplo\m«*nt oui^ht eerlaiidy to be 
prt)liiliittd by l.uw. The wom- n tln-m.^elves would 
pioliably \velc»nn' thr i-h;inLre ; but hiiislation vii- 
foreinir it w«»uld probably !>«• objrcti'd to by half the 
husbands, who are too lazy to work thems«dvi'S and 
force ih 'ir wiv.\<j sometimes by thrashhig, to work 
for tln'm. Such men, howi'ver, would probably not 
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lisiv.- 111.' iiior.il Mirtitii.l • l> ar'ivj-ly Mppo-: • th-.- pro- 
pc.-Ml law. aiiil tl.s'V iiv • ii'it ill a iiiajnrirv liT.SM-l-, 

TIk' siili.-tJiiU'iii nt' iiKil Toi- I- ni'il ' lain)!!:- wo-.iM raij*" 
til" .•irij)l»)y,-rs' '.M^-.' iiili ; liui owinnj t-) I'm- siipr-'ri- 
ority '.ii' ill" luj'iu r, IIlmmhi uI i)nnliifii«»n wniiM m.t 
ih-.r'i»> l>j S'.-riun-sly allV'-ju-tl (IT.^ri.*, jP.m. bs(l"fil, 
n.'. ;-\i:a fus' r.-:ul!ii;ir in :li- inriii ni" a hirp^ r \vair•• 
l)iil !Vuiu rl.c alMiliiid.M i.i.l, ..r i'-iiial • i.ilHUir r.iul (if 
<l«»!f. -.Ntic \v»'U>li.) -s '.'.••ii'ii, h» a j^i'.'at .xtcji;, I) * 
iiuH;l'n'«l by rJi- L^rrai.T • <i-.;,(injy « iVifiiil in fari-'rirs 
a- (•«)m])a!«'.l wi.li \voik-l.«.j>. in tin- maiiiivr •■l" work- 

Owlnir I'Wh' lar^o iiiinn/ -r \)[' lamn-ics ^ul|]^.c't lo iii- 
sp"cri<'!., .-iK. or. \tii t\N'.ri\n immiii*-. s«iiii«'tinv«-s «'ia|»so 
h-tw.- ii ill' ill.-;:. <-'.v)r'.s \i.-iis. The -tall* >ho;rul b ' 
sTi\!i:4!li'.-ii.«l l»y til- .nUliii:>n ol' ii.i-n laktu iVnm \lw 
raiik\ oi" ihv wmk"!.-. an-l. :!' ]j.^^^!lll;', ti*i>ni ih-- ilisifricl 
wlii<'Uilh\ r-if ui 1.'- :ij)p '".iiu »l !».» M-rw. T'r.«- ar^^;!!- 
ir.. Ill ;nr rljj*- s;'li nir i< i ;i-.il on iln- o?'(inu«l iliai il 
]i:\> w -ik «l w-ii in i lu- •.•a.-M? of tin' mini-.s aiul nuarries 
{]:.>] I-::, l>-.«'l'.. t'\. 

Th.- c.n.'.'ri'.!: o:* ai« .-i;/!.* ii'.inr.^' ilay lia> ni'V;-r been 
tak '1 111 l«y til- b. ar«i oi" i-nnciliaiion. 'VUr iiwu 
are. b-iw -v-r. in I'nvnr.r i.f it, lliou«^li Un-y bavt* 
yiv'-n ho iVirnial <-\j'r-. :-J:i)n lo Tb.'ir vi«'Ws on ihr 
|i!»ir.i. Tii'-y w .mM -jM-'-'MiMy pr-l'iT to isyl it by 
iii.'ii-Mwn lio'-i^ "alb. r I'iMi by l».'i;i.-!arinp. S.niieof 
ibi- .•ni:»I«»Vfi< aiv 1!! t'aV'.iiir uf ibt- HchfJiio, ami tilht-r.*? 
ar.; l.oi : I7,'.»b.; .>>. IS.u'.'l -IJ. 

Missus, v.. DAY an.l .1. MAKTLN. 

Ar;- i.'.-.'.ii'> r-p oiivcls nj' i;<.« Xaiional Anial^a- 

niat<u Lnck and j\ -v Sniitb>* 8o»-i Iv. ;in<l of tbo 



Vv'--il n!i.'.l! k-rnnrii 



-..m.tlH.oo;. IS. ;(ij. is.:;-j:>). 



Tb- S .-': :;. Iia- iis b .nl-.|ii:in.TS al Wolv •riuunptiin. 
It w.s . -i.'.iiii-b. <1 en -Maic'b '.'ib, l^i*"!'. and }i:!.s l»i'«'n 
>I ailily Lr'«)\vi!.f.- t\- v sine-. li< iiiiMiib.-f s ar- to !>;• 
i'oinul ail fv.-r Kul*"!:.!!'! bill clii'-ll.v in Wolv.-r- 
bampl 'i; an.l Wilb iiiiail. .li.«l •d. I.SiHioui nj" Un- 
•J,'""i p T.-nn.-j i;nL'':.Lr.-«l ir, ib«' Inck-inakiiiLr iinlu-try 
liv-.- wiihin a >!\ nii'.e r.nlins o!* AVolvi-rbanipb»n, and 
ib.yall'o l'H"j eiib'.r lo tbr Lurk-iiiitb.-' Sucirly or 
lo I ill- Tvlidlanfl ('••■{i.ii.- Fr«l. ration. Moi\- tbaii 
l.noijnj'ib' I.I«»o,,r L.'.'io wi.rkrrs rbat t'omi) wiibin 
lln- spli I'v of tin." Willinli; il br.incb aro on tin* books 
o!* lln' >r.r\']\ !l>..«?"-^ !»»l, b-^.-JltJ :.:5. l-S.iiSl jJ. 

I>..:>JI, ls.:'oi L\ l.-.:;«;-2-:b. 

A! iniu-r.-j pa\ :! »'. a w « v\-: lo liu- funds oflli • riiinn. liiul 
leciiv. <irik • jay a; ll-i- pmii- of jo^. a wt-ek il" ibi-y 
liav • b rn hi\. ainl at lb • rati; nl ,V\ a wtok if tbcy 
li:'\. li:' I! iiiif. nitinlbs ;•!, iii • book.-*. An i:\tra ♦»*/. 
]u r w.M.'k i- I ai«l I't.r 'V« ry rbild iindi-i- lb. Tlu\s«; 
hont'li:-! aro d«.'iiv« d i-arily IVoni tin* Tund'^ oi* ibe 
LiickMiiiib'.- Society, an 1 ])a»'ily IVoni tbo>e of ihe 
Alidk.nd (.'onnli.< K«-ti. ration (bs.l'.t'iii Si. 

Alilii.irj-li l.nndre«l-. of •iispm.M.l tjae>iii»ii.s bave arinon 
dmintrtb." la.-.i iwo y. .'iis. llie Soeit;lN lia< n-.ver yet 
eon.--ni -d to a rednelion in waLT'S ilS.^.'.T). 

Hn'x oni' -irike iia- o.iun«(l dnrinjx ibs' past two 
y«-ar«;. Jt aios*- «.UT oi' a demand jir.'tcrivd i»y ilu- 
iMidland CouMiie- l'\d.'riirioii for a lU per cent, 
ailvaiii I', 'lie \Vo!> i-iliampton enipkiyef^, and ^onie 
of ib«.-t' at WilliidiM!' LTMihd il. uiiboiii r«-.-i-iane<' ; 
I'ul I*: .r 17 ' tnplov. r^ a; Will idiail iefu>«d an! lb.' 
.',OM ,:;• .t.jo ni" n i'l ibv s rvi«- a<'eordin>:!\ .-Jruek. 
ami. aJJ. r i niiiinih'.- ..W foi- .-. ven ..r imltIh UickcJ, 
•la'ii d iJAii-poinl :1S. Ill' •>», l^.-js.?-.. 

Tbr .nil. soy. r.^ jiM' not , rL'^anisod.. altlioUL'li tin- applira- 
tioii f.,r lie.' advinee \\a.- nnide in I urn i.) tb* 
\Voi\-. rkaniploi: ,.]a[ vVil!«-nJiali maM-r.-' (•o!liM'ti\'i.-ly 
lis.!!'! j; . '"},.• j:. :i b.ivr mdi-a \ «ini'id lo p. fsuade 
tb..i' :•» I": HI :iii a.-.--.«'i.;'io.'! \\iib wlii<b ll.i-ir owii 
ri.jo!- Miii'l't ••.•i.ibn-'. ?!' L'o;ia:i«'n^ : bnl lb'\ sel'iiM;. 
on ill- Liioni d III ,: ili y liav*- i«ii -nMb'i "t e.-niidenee 
ill oi." ai '■■!!! »• ■'s.iI.'hJi 'I'l y >vi|I. iio\M-v. r. ael 
joijiHx lif (»n <wc;,>inn, if !<M-e d u» do ^o . I>.i1'.m; s). 

(I'liod r-lelioi.< i'av- lor .'-•-nr time }»a^l ^•.\■i^l^d b iwren 
the 'inploy. IS and <l •• ri.ion ! r-,'J.M :•. I >.:;.'.:. 6). 
When x- r a di.-^pu:..- asi-.s jfiwi^n an eni]»bi\ i-r and 
bi> imii. Iii • f'liii n app- i'n.-- a depiitahon in inrt?t 
hipi. ami if ]■.>• rriii-e- n* a: liir.'ui' a n»e-itin«i i' ^^•nd^' 
b'lii •• I 'P »■ a.*»kiiitr liiin i(» psn h\< -ido of ili.- ea^ • in. 
w ii:iii.'- lo '>'K- .ii'iiiii.-d I'lib* «''n.-Id:r;.li"n of ibo 

I.-'-::' il; .•• norii I » i.^.ll'! ... I'^^.-TI;. 
'I'll- I'j.io!. I ,.,: 1: ;.'.,.. iiNi!....' i'. « hc M-Mr jiMiireto 
M'lir • ; ii'.lln r \o |,.-,- lu.r.i. adv.inc • • IS.'Jl*'.' iioii,. 
IncinoiiiL'- ili !«? p- r « • ! : . .idvanee lliey bave ju>l 
«»!.♦. iin.d. liio v.i.ri«r- in Wi.lvirlsainjitoii do nor. earn 
on oh avorau*' more than [n.-. a wvrk for iipM-ards (»f 
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Tio lamr.-* Work ib'S. ll'U 2j : atul. in Willeniiall. ihe 
av» ra_r .-.".< cvr II bnvi-r (:>i.il-'.'). The prcs n& lain of " 
p.iy.'neiit i.-i ♦'•!» per eoiiD. lower than that prevailing in 
is; J. Tbeii Lbo ni.ii got j^■. -r2'.» jier cent. ibi* two b'Vcr- 
dr.iwn biek<. now lb- -y o-o. only 'Jtf.-rlM per cent.. •>!* 
even k.-.-s. though tb.' eomli lions ol' work with regard 
lo nnndiin.'iy. iVc. aro aboiiL ilnr same i 1S.2SS-I»). 
(.'oinnnm lo.'ks are inad-.* jtt \h-K a dozen. Tiii.-? :»um, 
bow- vor. is paiii niL-r.-ly for lie.' labour of* knocking 
ilie h des in, Aj as lo makt: ti:f ]>iecc.s previ«msly pre- 
pared inio a bvk. It is not intended to cover tiae cost 
nf tlio nniierial i lS#!r,S. 01). 
11 "Hie woik'. rs lend to rediieo the wagus of I he men !■ 
• inplou'd in factories (is.llr;). The lurmer earn the l 
.'?ann- avi-iag<' wage as the latter, bui they have to '•". 
wuik loiigiT hours to get it i IS^ii.jii-fe). 
About a ipiarter <if tin* l.Son workers in ihe district and 
al-.oiit 'Jno of those ill AVolvirliampton iiself are em- 
ployed at ho'.nc. They fetch the ivork i'roin the 
nia stirs ai aiunn. d#/. ur S//. l:...c!s tlian the inen are 
Working at in (be factotiis, and they have to find their 
r.w n tires ami t«uil- { |S.12S-.:JiM. 
Oni-ide Wolverhampton there aro no Iionic workers in 
the loektrad(r, but ilierc i«i a certain ]iroportiou amoLg 
the kiy makers (18,;{1*J (b. 
iluine-\v.irk«-rs ar.' hW«aU:d, becauj-e. uulesa they weie 
imi.ared to work long h«>uis and at a low price, they 
Would gel no work at all (lS,:ilfM4). 
IJoili masters and men liave coinbineil to exi>res& them- ^''; 
selve-; in favour of tin* exten.rii)u of the Factory Acts '^_ 
to adult males both in factories and in workshops -i: 
{ls,i:,u 7s. is/js|..:b ls.:!;,:i-:3, lS,:j7.i.-:*). =»'■' 

If ihis Were done, the honu -workers wouhl not be able 

to alibi d t ) lake v.ork .s«i cheaply (18, -J 7-1-7.1. 
Attcmpi> aiv being made to get the Iiomo-workors Ay 
ii.siiii' the I'nion. Thenlbev would be obliged lo iefii.<e ^' 
t«) work at. ^.uch very low wages (is,:'{71-:ji. The vu 
Tniijii. h.)'.v«ver, has guie m> further than trying to 
Lfet tb.ni uiihin il."^ sple-ii! of inlluence. It has not 
boycotted them, nor has it taken any Btejjis lo persuside 
the •■mplover.s to deal solely witii factory workers 
fl>!?:i7<i7). 
rersonaUy. Air. Day Would be in favour of the toiid 
abidiiion of b»»me w.»rk.-hops, and most of the em- 
ploy. :s agree .vith l.im ; bui the majority of ih 
won hi not hv. in favour of s» radical a change in the •>" 
comli I ion,' (»f working. iJe^ides, the time is not rii)C 
for it iisj.'.n. 7s, is/js;,, ls.-J7S-hn). 
li i.-<inly by legislative aciion that home-work can U* hf 
(iiher ab »lished or a.^similated in its c«-»nditionti T.) \^' 
biciory work; b.-eause. although mo»t cniployerd are tfc 
uillifi'; to unite with tb.ir I'nen in reforinuig the 
s\.-ii' 111, there are >omeA\lso are unwilling to do .-so, 
and i»\ continuing lo tak.j ailvantage of the re!ativ<' 
cheapness of honn' work «'om(;el their compeliiora to 
do the same ilS/Jo:;-?, is.-jj»;>. is.:;ni_:,j. 
l)«iib fa«t<iri«s and home worksho])s are subject to 
insjieeiion. but ihe insjieeioi' has lo sterre sncha large 
an a containing s.u many .rhops that he cannot ilo his 
duty satisfactorily. There is one .-'treet in Wolver- 
hampton which he has not. visited Ibr five years. At 
lea^r in more in-'pecior> shoubl be ap|«iinted; if 
j'os.-ilile, workini: men who would know where to look 
oiii b.r Weak iioinls i is. I7l.)"S'ij. 
Air. Pay. in lact. .Mimmaris d his imm. diat-.^ jiroposals 
a^ amouniin-r tv» .ii.- .M.-n^iou of th: >\i;nory Acts lo 
a lull- and .:n iiiervas.- in the numb r of iiiSp-ciors 
i>,-J'»L*!. 
Sin- l"*/? a larL*-. numb -r :.f men have embarkinl l';* 
..lidlal in lb • ti:ni- without umL'rstanding its condi- & 
li.'i.s. and have ui.di rtaken ird-rs at prices that make uLft 
ib 'ir x enlion i-nj.M.s.Mbl- at the ivcognis..-d rat-.' of 
\\'.':i :-. Th.- alt njpt- of th. Si m:'ii to Ix^at down wutri? 
to v;,.v r ti irown imprud m-.' bave been tho most 
fr- ijii. ni can- of (li.-jiurt ■^, ami of retluction.- of the 
r.ii.. Sine- i^^'.i, b..w v.r, this evil has be.-n pT- 
1. an ''llv ill ck.d owini> to th * existenci'of iJie I'liiou 
(l^.lJ?, 'i^.KM- o, is,*j;»j. I;. 
()nl> .J... lit l.'HMIof th.' I.IOUor leXHMv.jrkers in tho E-.i'^ 
Will. :di::ll di.^trict are employed dir:.cily by the \*/l 
prineiji.ii mpioyrs. t Ic re.-t work in small workshops i-tr.' 
owned by middl ni'-n. Thi-- is a great evil, for the 
principar euipl-.v ers j.-jiply to these middieini-n 
il!n-e:l\ »bir own men try to secure an advance 
.j.s,:!;;;- li, is.:ri7 .V;.. 
Ill e.inn .\ion \\\\U bovs' labour, moreover, there i.< an e/. 1« 
(bj. ••{ioii;d.l •:s. Mrin.wla r. by the employer persuades' ^^^' 
M.ine man "on th ground" lo get Koun.« lads lak«ii 
on I of tin. sin el to work under him at a fourth of the 
proj). r wage, thus undLi-selling the regular piece- 
workers. Again, thoie arc cases where a man is 
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i:ir:r«*'l -"*. 0'^ p. T w.^'k for tin' iM'ivil. .!::•• <»fh;iviiit( :i Loriil iii<i.O(t.irs slioiil-l lie apnniisfMl t'> visl: I«. m* cmiv 

b'»y t«» \v«»pk uiidfr him. iiiul fi-i :*'>on!i< tin* i:nl b'lrins worl;.<li«.j)^ at (••Tiui!. liMif- in ((riaiii di>;?its. If N*n.. l!..r.T. 

to iKHuimtMisrfiil, tip' »ini»lc)yir •'ii.i;!iir.< hiiti <lin.M'tly. thr workj* 'op'.c kii.w liia* iih« iiisjh'iM.r \Nas rnim {<> \^'^'kkr«*'* 

In Thrs." ways masters rap nn uinlii«» sulvaiitairiMml com*- tlu-y \v.»uM imi tian i«»\i«»ja^«- t!i" Act. As i 

<»f tht* liib«»nr of h'>ys l^'.:..".!). It i.: liMp-.l that tip* iiialt«.r nj IjvM. ht.- hii- imt \i-ii-.l ?hi" •ii>tiicT at all lM"*p.-«-tioii 

Union will b»' al»l«' t«> im]>n>v.' iipoi what it has for ihr hi-t lO \«'ar< i\ is only hv mi-aiis d* h.pal f'"" ••'""'•^tio 

uhvady «Um:' towanls u^.-tiiiii^ th. r«.iit?-ol uwi- th- insp.otors tlwif It wmi!.! h.- po-sil.h* t.i r.^rulu'i the ^*"'''*''''"»**'' 

m-n that an* willinirio tak-.- hoys inul-rihrm on siirh honrs of lih'iar in pil\al«' hou-e-j. Th • hopj» nl' the 

conilitioi:s (lH.:jr»l>-7oi. work* r lor I in* fniun* lies in more tlli'ii'nt iiisji criiin 

Onlyahnut TiO.ir ♦iu of '.he? l.lO«N)r I ,:.«»o w.rk« iv em- il*S.117-S. I8..V.:; 7, |sj;..:{ :;•.,, 

pfoyrMl in the k»ck trade in th.* Wilh nhall di*<Miet 'V\\v duty of informini.!: the in p,-etni* of ina{,-.rs ihat 

aie* women. Amoni? th«- key makers. h<i\vev,r.* they deserve Ids ii!t.'nti«»n is netrj.etel !tv iii« workpe.yjh; 

are in a majority {lH.;Ul:Ur)».' (l-SoOS -!:>). 

T\\<}\ do ilie same work as men and are em]iIoyed Half-time t-hilcl?i n th.ii 'Z'l lo >elMn,j in {he m »riMni^, ciiiMii'ii's 

ohietly in the eahinet hranch of the trad«». They are sometinns woik til! ^ or l» o'ejoek in the «'v»-ninsr ••"•F''"y- 

paid thronirh their hn<i»ands, who an* ( inploy«d in (l.'^.riiM- -."»». • mint, 

thoory wh'»n th.eir wiY<'s <lo the wurk in fae: «!»s,;i«'»; The t« rni '" ^wi-aji-r " or '* ioirir,.,. " j.. .^rjv,.,, ;,, j,,.,. .. ..^,.,^,.,.^ ., 

I4i. ••mplover w!.o p.'i\< l.-s ih.m ih • r...' .l:»«w,.,i "li^! " 

I Kespeetalilo masters will n»t iet;d«'r for (I«iveriinnii: priii- lo iii- wi.'.'.jm- .p] •. I- is i: • !..:!•.••..;. s.'\ :»« uynn.ns 

contraeis, heean<e tln-y are ent so mi<»'!alily fi'n* with " niid«i!«'ni:i:i," :«ir thi- reoiii*L:io\ «• •* i-'i'-.-is ** 

that, the work has to he lot ont (o home work<rs ai a no lonLr«r -e.l :.> l-- nii<'-:x ;h.» nai!-; {\u \ hiiv 

vi-ry low]iriee. l>of'»r<' 'jrivinir its orders, th** tJo\ em- from llie v,-.iikp.-op'i- ; l.ni On-y »omp"te wiih ilio 

mc-nt shonld a«*e«Tt:iin the rat.' of wa«^e< that ar<' ]»iimdp:il employt is hy mi;" ri;.._/|h.ir na»ls f.»r salo 

about lo he j»aid for the WtJik. by <'oi.Mpellin«.i tht? in iln* open market. r«'?:Mnaf»'lv. the middlemati 

tMnployer> tosond (piotaiions. and jr«Mtini^ f he Trade> system i-- l»ein!^ hroki-n tiowi' \i\ e'on^eijij.'iiee df ihe 

Unions to endorse them • IS.IJ^O-J*. iS.jir,;). eombine«l oppi»sition of m:i«'er-* and nn n. Li-ss than 

Mr. Day ctmld not explain why (lovernnnMi*.. eon:ra ts half tin* v..ir!,er- now i.-.! liielr ir-.)n snpplied tiiriaiL'h 

were eni liner than other>, for In* was aware (lia? the middli-ni' e, ; lh.- •ihei--: 'ie,-.! wilh their principal 

Govrnmenr hal underr-ik'Mi to seenn* as f:!r as emn!oyiM* dii-eci ij.s.ritlo .1, i^. ;,•.•• i;s. 1S..',7« '-**'!}. 

pi»ssible that it< <'Ontrac»s shonhl be 'jiveii osily to Per-o-js i ni;i', •;. «'d ly ••.''«•..■•'•:-" are !rener:iliv an 

employers that did noi ** --wi^'rit '* ihi ii' ':»"n. The inf. rioj- tli .- ..r ^^ ,: ;^|,j,.|, iS...!-;.;.. 

fact, h<»w««ver, rom.sined that tliis ni.d-Tt.'klnLr was AH lh-- .-irik--- i!i:i: lev- i i- le'-it* oe -.irn' 1 li.iv.* Imm-i, smU-H. 

not frirried out I l^.-o'.i is*. ea-i-ed '.y th- ** fo •..•■>••• r."* .\ . ad\aiice< h.uve i ver 

The men ''arn only h*.<. <••/. for (i .viTinn-'nt wor!: ..ii an be. ii ol.tain-d \vi:h«"i* -ifik.'.-. a';l wlienevr ih«'V 

aver.iL'e. becan-Je i* is heavier :«nd l;:«r«ier thati »reJi- h-'..- li 'ii ..:.:ai'i «i. i:.Miv'd»!:i' \\«.rkeis liav • I n 

nary w.»rk, and thryeanr«»r inrn o\it m) much. l.t jHr-nsb-i io ni.ik" -i.e.-j.-I ! .M-j^ain-. lo'-f.'jtjnix :i:«- 

o'lijht to be pai<l f-rai a liiLfln-r ra*'* ls.l!»3, 1S.-J.V« . iH«:.e!ir-. w..n by i''' -'in ••!•• i|^. I".i2 :t-. 

(>\, l«.:!«w-7:i . T-n- s'rik.'ha. '•'• \ ]>:, '■■ mi 1^>: amir -n':..! in iln* 

• Muchint-ry is us.**! f(»!* kn-u-kinir hob-s i". :he plate, hi'.- foianatl.e! o!ihe ( '.»-.ii. .•!.»: iv.- S.».i"!y repri-:enh-d bv 

hiuif itand makinir i* brif^hi. i l><.*Ji*i'i «»'. Pnviously th" w'ines-. ^.'a< fur :iii rdvame oi" 'lo p.-r f.-nt. h. 

to its introfl'M'jicn. the masters pail 'J'. ».-•. a doz«ri f.-r wu-' .*«uec. s.-fni. i-xeep; \'\ ihi- e.«^ • iif on • fimi ; hut 

a oerLain kind of lor-k. fo;- which the\ now pay iiily tie- m.-n ••••t.rmined i«<)i lo keep lii:- who!. tra<le idle 

'.v., takintr a sovereign o If for the maehiiM-ry. The for the «<.ik»' of on.* and r. tiuMi'.-ii lo av« rk. j)a\ iti*^ tin* 

ni'-n obje»d to tlii^ r dnctiors beiie^ maile -imply on men emi):oye<l at ih;-- !iin. ;he ni bM-.-nci- JH-tween 

the ]dea ili:it les-: l:ib..nr i< ia\<»l\ cl (!s.*Jo.o. \\i.. v.-il • th. v ree«iv. .1 an-l t«ai ijain''il by il;»- s nke 

Enqdoym. nt is fairly r«"jnlar il>^ o|."» . eN.'wh.r(\ 

Forcitrn eomiMilif ioji i-; not s'-ri •■:^ ( I-*.:'.!'!-. Mr. Day Tutiil . liou-.-vr, wer.' soon »\ha:i-:e»] ly i!ds po'.icv, 

hatl h»*ard That foroiirn inak'."s ^^e'•" in ;! poviti,,n ti) and as >» a-" they we-e i vka-i-ie I rl.e enipiovni^ 

n, mi'W'r-ell Kngli^h nia'c.rs; but h nl«l haidly ••i".'. eti d a L'l-n"?:'! r«"i;n-! . in of .;7.'. per c: si. . l*-. ;!>*•.•. 

bolievc it. wh..-n jm-jIi box leeks w.:-.- Ii-in-j- maih- in I'^.l^l'i). 

Knirhitid at Ix. a «lozen, and ]»a»iiock- at I >'.♦'»•'. a ltio-s Aii'itis r -ti-ike ln-.il; on, .-n iji" '."h .V.iv.-ji'.'-e • l^''l, 

(H.ll'.".). and 1.1-: • : li'l Mar.'h 1 .. 1-:'l'. :{.«»■».. u-.- - •: m-i i". .-.j 

^. Knurli-'h mak.-r^, h«>w.*' ««r. w.-nl-l i' ••! the e!'\.r-r of tov-a-'i- i- > .•-.p:!!-. .-• !iy •. :::'i -n^ Tr.: :.-' I'l- • •.:. a.'.l 

foreijrn c. mpetition if an «iiihi h.m-' day 'v« r.; tin* ont-i.:.- pir-Ii. . It • : .it d ili- wh.-l- i:::!-*, ai-i 

enfi'ived. anil, knowiiiL' :hat \\ w-nll .l:inn*i..e t^ .* r. se.i: d in advane. .«^ -.ar;. in- bei w.-en :.<» an-: :Jo p,.,. 

tradi'. the nn*n do n.'' d«-.ire it. abhin-j-ii i le y are emi. .!>•. ,;... !•:. Is.:--; ..;. 

a^ixions to apply the b» hoM!-* ml- c.i:ti.i:e.i iii the Anoils.-r i-.-nl* ..f ilii' :Ti-v.' v.a to m.ikf j!h- •:■.;. !..^.•r^ c .|^•il:!l• 
K:•^t^»ry A<*;s l.» a«lult.- U><.-l"' "*. i"'.:il7 -Jjl. Con-.ir Jo lln- ••-•aiili-'unn'n: of a b.-ar-l .•'" (..ne:lii. li-^n. 

lien, wiii.-ii ihey had lo.nn rly • pprw :1. li" .-n.-h 

Mk. J. POWKLrj. «'» b»:ird i" mm-c. -'^r.i '» stir.-.!, ii will, |.| ti.i* 

oj)Tnion ol' the wifne.-. i.r th.' e.i- .ins .m «••••• 'n..' .) 
g«»'i'l n':!lo'i-hi:> '-tv. •11 ■•inj»io\.:s .'ii'! ■niii'e.ri 
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well aeunainied witn ti-.- n:iil-:iakinLr ind«»-irv. ».. , . .,,,.. , 

1....:... ..!. ..1....1..* :* .v.....).:. _.. tx-:?w i'le adva'.e,- III vaj ..;<ii.-ll.' :h" -:» \.' :• . . d 

the •' ;i-' " pi ;ei . or .i-.-..-:!!' •• d -i.f. . nl. !' •• 

., ., , .... dit!ien.i\ »vi h -h • •".■■.:.•:• ii.-- • .-. n • 1 « »i i-.i..- 

Ai.ont l...<»'» p<*r.-"ns are .fe. ;er. d in nau-':i:.K:!i«^' at o! ser-.;n'e<- .-.' 1! > •■};-•■*• !-'.' i- •• ';■ n '•«»:■. : .'• 
III••nlsu:ruve. ^\l.ii*h i li.' elr.-. -e.!' . •■ ti:. in-i-'rv, p, . |,,i.,... ... ,\,, , ;., j-,,.'.,. t '.. ' . . -. ,. .' v 

:.ndab..nt :ioar.-emp|ov.d by :h- >:.-..iv .:s.;^:: ;.». ^,, ,j: .. ,^.,i .y.,,, ,, ' \.:^.\.U v''\'v hv 'v :• -'•' 

Ir is ;ib piere-work :".-^««. :im«1 i- al" «'a: i :••.! i-n in w.irlc ••• nl.- ' I ..'.••'.• ;;. . 

«.om«-ti'* work-h"p- .I'^'-'.^i '• . th'!\ • n- Ib-ni i>.- Sln-f:i.\ ;«!•.:• iIp i*^*-; --ril..'. i"-.!.- .''. ♦! • : ..••«- '-i.e.ev.. 

cb'i*«;. employinir fiv.- v.Mrl.p o- |... p.. -.-^.yara. :.-!y. sid."nd ihi: -h-y e Id ..niv h .pi* i« d-' a '"• • •'••"•■-• 

it is ihe praeti:-e with nn*-: 'ii-nsH . i,va:r .1 i.itsi- .^w«;r.-i- in r.-j:-.!'! ' • .'i*. Jna '-r '•% loj- •■!..•■;: ('.,. 

\. roll 'jrh: -iron tra'le to i-ny ha • i-on. .M.d ..ri\ . 1! ont on.-i- -liv.* rr.-oe.-i i..-- > cj.'v. b'ni ~ v j. 

ii. b c'invert.«-d inio r-aiis n c -i ta'u o i.-.c 1 j- :»..r. injly .h au !i :ip aini ..:.• t !..!.»*d !•' .\.'- ••! l'..*:- : .••. 

•i"'»'. aiul :!..• S..ej.i \ !ini-n«-. . b-i-i <'-'■ in l--'» |i. 

Wo'nen are in a ma;ori:y «»f the '..'»•»•». Th -y ar . as a. sp'i.- «if {h»- p..\i"iy :i«,-5 ej-i orance .if the \. r . u-- :. .•• 

r Ie th'* wiv"- and d: n.^dit' I.- of ih- mal • «ip rat'v ^. and th" h-.-uiisy of il.. '«.._: jim .-, M !...-l-«..n \.;\ • ..•- 

Th'-y mak" small l.oh nail.-^ and lack nail- \\i:h a eessini . l^'.:!^'.^ Is.:'.:'!;. 

hatnin -r «in an anvil. :'..i- n<» nsachin ry \< . 'ip'.iy •.! \\y i\.,. ,.„.i ,.f |sk'i^ i-^ 'n-.-mbci.-hlp ^..as 17'.'. Ti..- uo- 

5!^' ^''7 lo:. *.-crip!i.n i< :: •'. a -.v. . '.. .•::!•! :li- r.- i- a*. . ii'y. :■.'', ; .. 

Xo attempt is mad *o ai'.ive.. ih • pi-.\ ••.; -n- o|':l, • <i:" 1.--. \\'l:h iis pj. -. ?:: -.si d-. th- >• ••: y .•.•• ':• 

Work-shopv Act, r. li-iie. t«» th- ii.-.ir< ••:' pr .:.- ; d w. rk <iMh !'ur.i\.iy • '. o:' > . '.i.-ai!.. ••-. At pr--. i.; 

]iorsi»n«j in «li>ne*s:ic \Mirk-'.i ips. In^p c!.ii.-..i 'ii t.i ir i mplo\ .-« o:,!y l'o, i..' .i.cn 1*2 an- a- nil nia'"- an. I 

siipiTvise oven th" 'Aor!; p -i!- rn. Ily .•: iih.- *- '^ il • in tie- r'-nninoiir ,..;,ri.; -n'j" ad'hld«.i I'll" pi*..:t- 

lii.s iiwn hou«o. li i- t!. -.r- ?i .: ' f 'in: a :-ii: :!ie di\ i-l- d i'lio 'j.iv •-...'!•-•. ai. :•.'• ii.t y «; 'i. :■ 

is-orkp -opl- ttiat W'.:m !J .-;;..:ii.l !• j :.'*:i •:: do :m c. pit:-' -u'«-- • i.. i '\ !:• •.;•'•. : . -l :!{ . . !'• r I- 

ill?* rests of ihe trad- ap«i ii- mi-«-\ - a": k 'i.ii l-'-.m-c to .1 ( ;. . •.-..• .. I . . ;i:p -y.- 1. iis :• I- '• 

wiirkintr more than jo i.r •:•' !io'ir- a day. \ v.o.uan an.i i: pr •. • r io;, i-i : !i. i»- '\a:»-. Ilit'nr'o, •.. '\''. 

woulii du as inmh w.»ik b-tw -i- »; a.m. snd 'l p.m. r.o <liv:- t-nd or ' -.n- 'a- in-*-.! pai •. o'\ i!:'_^ , is. 

Oh i«hc utm- tloes botwe* n 7 a.m. and '.» or l'» p.m. Infavy expen.'-f ii.volvfd in Ih atiinr the bn.>»:i:' -. The 
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». f^ecf«*;ary of iho Hr.»m-L^ro\.- ( 'o- iperaji\.- S'»c!«ly for 
HKUiiifactnrinL^ wronLd't nails. -;'a:ed that In* \>a-: 
weji ac'jnainied witn th.- iiail-riakinLr ind«»-iry 
bavin:, w.-rked;:t it [e.r 'Jo year- a- an as ..-ati ;|s,:;;s 
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ROYAL COMMISSION ON LABOUR: 



CifAX!r, 
Nail, 1k>LT, 

AWD liOCK 

Makers. 



21/. 19«. Sd. profit made in 1890 on a trado of 428Z. was 
devoted to the reserve fund, which now amounts to 
.'^2/. The Socieiy haR an offico and a warohonso. It 
supplifH its ••vorking nicmhcrs with bar-iron, but ii»t 
with fuel. It buys the iron direct from the maker. 
It pays its working menibcr« according to the 'Mist '* 
price, and expects all other employers to do the 
same. Unfoitunately, however, some firm- pay liO 
per cent, below the rate. The commercial part of 
the business is conducted by the witness. Hitherto 
thiij has not taken up the whole of his time, buii the 
optiratioiis of the Socifty .show signs of increasing. 
There is a commiitco of management in a<ldition to 
the secretary, and a |»n'>ident and vice-presi<lent, 
who aie unpai<l. Th«; .Sof-iety finds its hi.st customers 
in other c)-oj»erativo ^oc'io^i(•s that use the materials 
it supplies. Althongh it is. to a certain extent, 
brought in o conipetiiion with individual employers, 
many of them look npon it with favour. This, however, 
is not the case with the '* fot,'gers,*' who are very 
much afraid of it (18,42')-31, 18,408-72. 18,513-23, 
18.585-615). 

In order to support the recent strike, the Society did 
not employ its men so lone as the rest of the ti-ade 
was idle (18,'UKi 7, l8.M»3-5ul). 

Previous to the strike the average sum earned in the 
disiricr for a week's work oi' over CO hours was be- 
tween 10s. and 12*., and in some cases only Ha. The 
Co-operative Society is at the present moment ]>aying 
the '* list *' ])rico, at which the average sum earned 



per week amounts to II. and upwards per man and 
wife. It is able to pay this price atul yet earn a 
profit. Sweaters, therefore, who pay leps ihan the 
sijvMtlard rate must make large profits (18,419, 
18,473-86, 18,490-2, 18,507. ls.519-21). 

The average hours aie from 7 a.m. to 10 p.m. Tho 
Co 0])erativo Society woik< irs men as long as the 
other firms, for it is not yet strong enough to 
introduce a reform in this respect (18,487-9). 

At present, the men have no trade union in working 
order, but one was established last Monday week, 
when 1,200 out of the 1,500 workere became original 
members. Out of the sums that have been sub- 
scribed by the public to aid in tho 1891 strike, there 
remains a surplus of some hundreds of pounds. 
Some of rhis will form the nucleus of the fands of the 
new Union, and the residue will be invested in the 
co-openitivo movement in the hope of eliminating 
the ** logger." A union was got up to work the 
1891-1802' strike, but it did not survive the tenni- 
nation of ho.«itilities. Previously, a union was formed 
in 1875, but it collapsed ui consequence of the ex- 
haustion of its funds, which amounted to about 
14.0(10/. in a 20 weeks* strike a^ain&t a reduction in 
1876 (18,434-5, 18,442-5, 18,538-41). 

It would be a great benefit t^ the trade if hand- wrought 
instead of machine-made shoo nails were u.sed for the 
army and navy. The former are superior in quality, 
and the increased expense would not amount to more 
than lid. per pair of boots (18,544-8). 
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WHITESMITHS, CUTLERS, &c. (SHEFFIELD). ,. 

im 

Witnesses examined : — ^.(j 

Mr. C. HOBSOX, Sheffield Federated Trades Council. Silver Plate Protection Society, a«d ™ 
Britannia Metal Smiths* Union. ~ 

Mr. W. F. AVARDLEY, Blade Forjjrers and Strikers' Society. 
Mr. R. IIOLMSHAW, Scissors Grinders* Association. 
Mr. a. FHETWKLL. Spring and Table Knife Cutlers. 
Mr. S. UTTLEY, File Cutters' Association. 



Mr. C. HOBSON. 

Represented the Silver Plate Protection Society, and 
tne Britannia Metal Smiths' Union, as wi'll as tho 
Sheffield FedtTati*d Trades (.-ouncil, of which ho is 
president (18,976-80). 

Tho membership of the two trades unions is caifined to 
inhabitants of the town of Sheffield, where from :*.*M0 
to 2.800 persons are employed in the silver plate, 
and from 700 to 800 in trie Britannia mf*tal trades. 
Fmm (>00 to 8(M» of those engaged in the former, and 
from 200 to i^Hj of those in the l:itt«;r in«instry are 
women. The Biitannia Metal Smiths' Union em- 
braces more than V'O per cent, of the ])ersons 
employtd in the indnstr}-, and the coml)ine«l mem- 
bership of tho two unions includes about 1,000 
adult male workers (18.iJ81-0r). 10,0<v>\ 

Membership of th»* Federateil Trades (.^onnoil is open 
to all trades, l)ur confined to Sheffield. Thep? an* «.»t 
federated lM)di«-', .^li of which are distinct trade^^ and 
the HMnainder brandies of trades, rcprcsL-nting 
lH.oOO individual pa^'in^ miiinbers (li».031 (>) 

Prefixrd to ilsruh's is the following preamble: — *Tho 
" ol.jects of this council are to assist in orjxauising 
*• trade societies, and to bring about a more intimate 
** connexion b?twcen all branches of the organised 
** operative (!lasses on all ((uestions aifecting the 
** interests of labour, eithc'r in a local or material 
*' stnse ; also, to defend the trades connected with 
** the etmneil from unjust attacks ujion their wages. 
** The council will also use every endeav«)ur lo bring 
*' any dis[)nte that may arise, eitln r am«>ng the 
'• nn.'mbers of the several trades forming the conrcil 
** or between the employers and em})loyod, of any 
** organised trade, to an amicable settlement, and 
** will, at all convenient times and uptm receipt of 
" due notice, send deputations or give advice for the 
** above ])urposes. Should a lock-out or strike be- 
** come inevitable, the council shall have ])ow(;r, 
*' alter fully investigating the case, and being satis- 
*• fled that it is a just one, to grant credentials for 
" ajpeal.-* to otJnir trade societies or ccninci Is ; and 
** all appeals from irad«; or other councils shall be 
** consid(ired worthv of support when endorsed by 
♦* this council" (19,029). 



In both the industries specially represented by the 
witness, the work is generally performed in factories, 
very seldom in domestic workshops, and is almost 
alw'ays paid for by the pi«:ce (18,997-9,001). 

The Hritaunia Metal Smiths' Union requires candidates 
for membeisliii) to furnish proof of their efficiency 
as workers, and iji every Britannia metal factory a 
man is kept for tho express purpose of teaching the 
apprentices 1 19.077-8 1. 19,203-25). But in the silver 
plate trade an excesiiively large number of appren- 
tices, in one case 27 to every 30 skilled workmen, are 
introduced, and the Union is not yet strong enough 
without re^cH'ting to htrikes f:^) control adiiiissions to 
the trade. These apprentices are not properly taught, 
with the result that when they have served their 
tinnj they glut the market with inferior laboar, and 
so ])rovido material for the ** sweater," who could 
not afford to employ properly skilled workmen. Tho 
Silver PlaLe Protection Society does not at present 
propose to exclude workmen from its membership, 
out it is trviiig to gain some security that apprentices 
shall be taught proi)erly (19,012, 19.072-6, 19,085-96, 
19.238-47). 

Indentures are, it is true, CTitered into, and there is 
conse<|iiently a legal remedy if the lads are not 
taught properly, but to taku lidvantago of it involves 
a great deal of trouble and expense (19,153-6). 

There is a good technical school at Sheffield. It is 
a])plicable to all trivdes, and is increasingly well 
pammised (19,157-9). 

Sub-contracting is very impopnlar am«>ng the workers 
in tin.' sdver plate trade, and will probably cause 
seritms disputes and strikes. It is very ni^ust to 
indej)e]i(lenr workers. fi»r it tends to depress wagei^, 
an<l <'(jually so to the contractors* employes, for it 
transfers the frnits of any extra skill and industry ou 
their inirt into the pocket of a middleman. The sub- 
contractor is generally himself a workman, and he 
engages men to work with him or for him, generally 
the latter, in the principal employer's factory. Ho 
|:ays his men about tys. 8r/. in tho ])ound less than he 
receives, but he gives them more at piece-work than 
at day work. The men object to the large earnings 
of the sab-contractor all the more beoanse he belongs 
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to tho Bamo class a8 thomf«clves. No advantaprc ro- 
i, suits from the s^-ptcra Id tho employers, some of 
F- whom arc trj-iiig to break it down. The eil'urts that 
are being made by the Union to abolish it ure already 
beginning t.) meet wi'h I'ume snccess ( 19,013 --29). 
Some workmen who have saved some capital set up as 
•' little masters." Tiicy generally employ inferior 
hands at less than the standard trade price, and a 
great evil results from the support given them by 
larger employers who use them to strengthen their 
own position against their workmen. For example, 
if the men rcfuj?e to accept a reduction their 
employer sub-lets the work to a ** little master," and 
uses tho cheapness of the contractor's labour ns a lever 
for reducing his own wage bill. The *' little masters " 
also do great harm to the silver trade in Sheffield by 
finishing oti' inferior goods made by cheap labour at 
Binniiighain, and mavkin<^ them as manufactured in 
Sheffield (19,018, 19,097-100). 
ivc Since little masters are able to set up in business with 
°- a very small capital, it would seem easy to start a 
co-operative production scheme. The witness has 
suggested this to the Union ; but it does not care to 
take it up (19,101-3). 
! Disputes have generally been due to one of the follow- 
ing causes : — Pines, reductions in wages, dismissal 
without notice, compulsory waste of timt\ and the 
antagonism of employers to tho Union (19,029). 
■. At one firm, the following fines are imposed in connexion 
with the fibre drawing and hair corling branch of 
the industry : — For taking work in damp. 3*. per 
cwt. for one quality, and 2«. per owt. for another ; 
for making bunches of fibre larger than 6 -f inches in 
circumference, 2». ; for making them larger than 
9 inches, 3*. ; for bringing work in without tick<»ts. 
2«. ; for bringing clippings, twine, or rubbish, 2*?. ; 
for wasting twine, 2*.; for burning gas unneces- 
sarily, 2«r. ; for failing to take the ashes down in turn, 
2«. "^rhese fines are the subject of much discontent 
among the workmen (19,029). 
Bc^ Bcductions are most often demanded by those om])loyors 
that are already paying the worst wages. The 
unions have resisted them with unvarying success, 
and the present tendency is for wages to rise. Silver- 
smiths now earn, on an average, 30«. per week ; 
silver finishers. *iijg. ; silver l)uffei*s, 30«. ; and 
Britannia metal workers, from 20«. to 2o/». (19.001-6, 
19,029, 19,22(5-9). 
The unions have also resisted the practice of dismis- 
***" sing workmen without dui* notice, with the result 
*" that the rule enjoining a month's notice is now 

respected by botli parties (19. ()29l. 
Great annoyance is caused by the j^rarrtice. which still 
])revails in scores of firms, of compelling the men to 
wait abfiUt outside the warehouses for work to be 
given them. In hundreds <»f instances, men liavo 
lost two or three days a week in this way, when 
their emplovor has boon known to have onlt'rs on his 
books all the time (19,029). 
Although the relations between the masters antl men 
J individually are fairly good, and though both the 

u Silver Plate and the Britannia Metal Unions, es])eci- 

ally the latter, are trenerally recognised, yet the 
hatred to the principle of ccmibinatioii lies deep in 
the hearts of some of the worse employers, who 
eagerly seize tho (rhance ofl'end in dull times of im- 
poverishing the Union, by dismissing perhaps 3^ or 
P) of their men and throwing them on its funds 
(19,003, 19,029, 19.0(U ;., 19,180-5). 
Some employers, instead of recognising the Union, 
approach their workmen individually, even in 
matters directly afle(^ting the whole firm or tra4e. 
One employer, for exjimple, recently tried to induce 
his men to except a 5 pjr cent, reduction, by giving 
c^ach individual worker to understand that he was 
the • nly one that had not consented. This action, 
however, caused a strike (19,129. 19,18(3-97, 19,248 
-53). 
Df As a rale, trades of long standing and fairly good 
organisation, like the Silversmiths', which has been 
e.4tablishcd for lOo, and the Britannia Metal 
Smiths*, which has been established for 70 yeai-s, are 
very careful in their conduct of disputes. In the 
event of any grievance likely to cause friction of a 
serious character, arising either among the workmen 
themselves or between them and their employer, it 
IB required that the said workmen, on failing to 
arrive at an amicable settlement withonl assistanee, 
shall fully represent the case to the executive of the 
trade, which gives advice on the matter, and. if 
nocossary, appoints a deputation to interview the 



employer afl'ectcd. If the said employer refuses to 
meet them, then the case i.^ laid before 'the Is".!- rat'.'d 
Trades' Council, which in its turn tries to apjuoaeh 
the employer by niraiis of di'])utaiions. composed as 
far a« possible, of the workmen atU-etcd. If this 
fails, then, and then only, is a strike authorised and 
assisted by the council both morally and financially, 
as nrovided in tho preamble to its rules (19,027. 
19,2*80-6). 
Owing to these precautions, no serious strike has arisen 

for some years (19,002, 19,071). 
To the cutlery trade, where disputes have occurred 
during the past two or three years, the Federated 
Trades' Council has issued the following recommen- 
dations: — '* First, that one month's notice shall be 
** given to terminate an engagement on the part of 
** both employers and employed, and that the same 
** rule shall obtain in the tenancy of ' sides ' and 
*' shops. Secondly, that all workmen having left 
** through the dispuij* shall be reinstated, and shall 
** be given the same class of work as they did before 
** they came out. Thirdly, that no workman shall be 
*' di.sraissedin consecinenct) of shortness of work; but 
** the said workman shall be willing to take an e(iual 
** share of the work. Fourthly, that the work shall 
'' be equally divided among all the workmen in each 
'* branch according to the average earnings of each 
** man during the last two quarters of the year. 
** Fifthly, that, if less than five days' work in* any 
" week be found for a workman, he shall be allowed 
" to do work for other firms during the time he is 
*' disengaged, but not so as to prevent him in any 
** way from discharging his duty to the original firm. 
*' Sixthly, that every workman shall furni.sh himself 
'• with a work-book, and the firm shall cause to be 
'■ entered therein all the w«nk done by the said 
" workman during each week, and alsc) the price i>aid 
'* for the same. Lasily. that if it be hmnd that the 
" firm cannot find the workman more than four days' 
*' w<»rk a week, the* same being determined by the 
** wages earned, then tho men shall shorten their 
*' hours of labour proportionately, and the firm shall 
*' deduct such .short time from the expenses charged 
*• to the workmen " (19.«;29). 
At the instance of the Federated Trades' Council, which 
has long realised the nec<»ssity for a court of ap]ioal 
to deal at an early stage with disputes that might 
culminate in strikes, the witness moved the following 
resolution which was carried unanimously at the 
Trades' Union Congress at Swansea in 1877: "That 
" this congress is of oj)inion that the formation of 
'" joint boards, composed eipially of einplny«"rs and 
** workmen, is hii^hly desirable, as being well calcu- 
*• lated to result in a better understanding between 
'* them, and to secure the settlement, of important 
" questions atlccting the interests of both, and hereliy 
'* urges the tra<le3' councils and other organised 
*' bodies of workmen to bring tho subject betV)n' the 
*' chambers of commerce and other bodies of em- 
" plovers with a view to tho formation of such 
*' boards " (19.<)29). 
Soon after thig congress the Federated Trades' Ccmncil 
approached the Cutlers' Company and the Chamber 
of Commerce on the subject, but they declined to 
take it into consideration. 
The witness himself was strongly of opinion that joint 
boards would ])revent strikes and minimise disputes. 
The constituency supplying the members of such 
boards should bo, not the indiLStry, but the com- 
mercial centre. In Sheffield, the members should be 
nominate<l by the Federated Trades' C-ouncil on the 
one side, and by the Cutlers' Company and tue 
Chamber of Commerce on the other; or they mis^ht 
be nominatecl by the town council. Indeed, there 
was no irood reason why standing committees should 
not bo appointed 'ny all county and borough councils, 
with authority to deal with all trade grievances. The 
boards should have legal ])ower to <'nforco their 
award.s, if pos.sible (19,029, 19,(J37-(33, 19,12^31. 
19,106-79, 19,201 -J). 
Voluntary boards would be preferable to those esta- 
blished by the State, but, inasmuch as it is dillieiilt 
to secure the formation of the former, the latter 
might be advocated. The witness siqiported the 
])rinciple of conciliation on theoreti<ral groiin<N only. 
JTe was not acquainted with thu workini; rif the 
boards already established elsewhere ;19,2<5o 7'>s. 
No ]in>visi(m is mafle in the rules of ciJhei' of the 
unicns represented by the witness for the reference 
of disputed questions to arbitration before a strike is 
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Ti'iini:- t ijj.Ti'i. n|iGn, i»iii ollalo vrar- ii lia> boi'ii lln' ciKNnn l»v callinir intc iU'IuhikI ilic surpluK lal»our of the Whit 

SMITHS. Ill nllVr snc-}j n'toviii('i< I lS»Ji7«»). conntvy w(»n]'l out\v<M«^li any incoiivenifiicv <»r Iofs (.'*j?'"^ 

Ac.Vs'iiKF- Ein|»l«»yinont is more ri-.ij:ular in the silver than in tlu» su^'ainoil l»y tlioso at present in Inll work. Piece- Ai.tNi 

Fihi.iO. IJrltannia nicta! tnulo. In tlio latur. a u'reat (l«'al nf workers, a-< a rule, wruiM Fuller but little incon- ^^^^^ 

; linic is wast«'d in waitinir l'«»r <»r(lirs an«l lor llie vonit-nco from iiB adoption, and it wouM fi-iul tu 

?eini"lov- niatiTial< ut-cissary for tli • i.vcriuion of tin- work. imlnf.- i'?iipl«»yor.s lo remove tlio hinduwn'e.- whir-li, 

iioiit. ' •• 'I'ln- mahir-iip," a el:!-- of worl. r c •innosin'^ 7'» per ai p;«'-iiit, prevent llseir men from iroinL' !>traii£ht 

ri-n-. of tlif ir:i(K', will sp«nd. on an averair**, :;:* per forwjinl with iheir work. Mr. lladnold, a .^-teel 

ciMt. tA' his linif, or ah ot two d.-iys a ^^^^•*'k, in s«> niMnuractnrer in vShelT.t'ld, said, a few days ajjjo, that 

Availing. II.* nM".'i\.-: no <• >!i:pi n-ation f«»r this his lirni had viduntarily adopt«'tl an eiirht homs* 

S'iitiu^ 111-:-. S'» ihjr, t'."irL'^!! th-- rat- s nf w:il!-«'< are wnrkinir tlay. hut ilu* output had nut been lessened, 

'airlx L'' od, ih* sniU'! a''tn:illy larned are very >!nall, l.reau-o th.» men worked with a better heart, and the 

and do n«'! avi ra-j"*' nio-i' tlia:i I'o^e jiaid lo onlinaiy liiin had taken care thai they did not have to wait 

laboiinrs. Tiatl.- is bri^k half flu- year, bui sla -k ftTr f«r iheir work lll\u;K>, 10,l:VJ-HO. 

liie ri'inainniL' '••i\ ninmh-'. -ind. e\,n in tlw former For >poii:il pur]io.<es, the Kif^ht Hours' Act might 

ea<e, the ** niaker-up " i^ h:ini]»fr •! l»y '!«•' fa«-i inal |ierniii -.•vertime (l^MiK*^ 'J^'M. 

tie- di.'en nt parts lie ri-rpiips l.ave to j»a-s ihrjuiLrh Tia* :ro!i e«»nsid« r that the eiurht hour.s* day should be a T-ad- 
t iir. e i<» six bandx iM-t'ore eoiiiinijj t«» him. 'I'hi.- coMld ma!t«'i- «»■' t:;«de option. The dillieulty ««f <lefiiiini; a •P*'""' 
t: .-ily be av« ided if all employr^ wnnld <l'j what, tiale nhould be sidvcd by re«piirinif every tradf tu 
s«'m«- do ainady. a-nl .-'-e :!'!•!. 'hi' p:irt- ne« d«* I were f'-rn-ilat • its o\Mi ilelinition. l)i.<irict opli«»n should 
r.'.jly ill a«lva!i<-e > 1'.».«>J'.''. iM ?. • ease in- admitted, nnt even for inineT.s. Ix;- 
S<inM' tirms r«"(piirf !li«-ir v,Mrkpe..pl«- i«» apply fni- v. ork eaii.-" a l-raneh f»f a trade i-xempted from the tiirht 
ai -Jp«eiti (1 h..iir- i-inint^ ilie da\ . When ihf nifu In.! r^* mh- wnuld be eomp-tinir unfairly witli tho^-o 
hav«' eni'n«l th»' f:ict »ry in the morning, tin* iratis bra!'he- of theSauHr ti-ade thnt had not elaimed ex- 
are <'lo<id, aial they eanmn hav<- jill nojn, wl-.^'tlu-r empli..n ili».0:K», 10.0(5*» i», 10,K'»*2 -fili, l9,-2r)4-l*.). 
ihi'y li:iv«- >ii ('e.-tl.',! ill ohjaiiiiiiL*- wnrk « r n«jl. with- 

oir: -p.M'ial in'rinisvim.. TIm- -anH- rule hoMs j'ood ,, .,. ,, ^,- » .»r>T r^\r 

In.m n.n.nr. .het:^iewh.nthew..rlscrh.^..a: ,M.u'ht. ^^''- '' ' ^' • ^^Alll)LL\. 

Sii«i* a sy>t.'!i i< felt by the w.rkinen m b- nnne-.f^. Trea<:'r.-r <.f th.- Sh 'Hh-M Federated Trades' Counri I, ThwwiiiB 

Kir\ ;!nd Tyraiini.- J. In lie- -te.*' irad<'. th.- m.-n and s -er-tary rd' th" IJhul' Forij-rs' ami .Striker>' 

emjil'". I'l b\ a eertaiii fiiMi -ir'ir\ i,!eaiir ih- y w.^re TiMd- S ..'i ly. a]»pear-d on bidialf of the lil.- fori^r-rs. 

e\'..-et.d I. li- ii!-ide tlw- w >: ks ir..m '.'.".• m. to t!i • frk fMrir -r-. the s--N<«'r forir 'iv. the tabl-' knif." 

••tio.iri., .-veil if they l-a"! only :■■<. \\..r'.h ..1 u.-rk blad for j- -r-^. th •]»"n and po«"k!-t -knife iOiul- f»»rL'"rtJ. 

durini: the we.-k il'»,n:i'.»). aiwl t'n • .•n-jin-.-r-^' tod m-;k rs. all of whirh are 

«;miration. Ilritiinii.a meial smiths liav«- in w..rk wiih an • '/.'^e'l bramdi -^ of th- stapl- traile rd' .^InJlield i I<^'JS7..ih. 

Lra !i:rhr burninLt i'.iimedii' 1\ b. !'..r • th-'i... and On iiej- !o { ti- imrodueiiun and ih«\ Inpmenl of ei«faj»er Xr.mtwc 

Ihi'ir w..r;>h..p- an- .•..i-sf.pi.nt ly :«! l». -^r -oinewliat an i in'-rior m-th-.-d* «»f prndnetit^n. th- num'o-r of ^T^T*' 

u- Mialtliy. S..:neiim's a ::ir_'e mi-ii' er nf in.- . w -rk p rson-- •nL';sL'-d in ih-- foru:inir industrirs ha< lateh IKi " 

t .-.■■••liu-r in one r'M.!n. ano, • veti .u: ih. hoti. • lay. d •.? m- d. Sini'e 1817. lil" f'-rLr-i's have d-ereased imiastr-es 

i\\y\ eann»i a«lmit a bira'li of a'?-, t'-.r if si d<»/.r or ::•• p r i-.-nt. : jn-n ami pneket blath* formers, -J.', jier 

window is op.-i. I'd ihf d?-a't a!"-- •!< lie- uras. a!»d i h.-y r.-w.: -m/in •••r-* toni imik-rs. .'.o pi-r (-c-nt.: table 

ea'iiiM' '/ei th" el ar k*'*-?.. Iiiasi that i** ai'«-''d:r..'}y iil..!'.- fcri:- -r- and strik 'fs. f?-«»m I'lO to 7«» jn-r ei nt. ; 

n.-.- <:..ary f )r >^'.ltlf:inLr. 'I'i»." salphnr sm-l.e am! tlie >\hi'.- -.-i-sor aj.«l fork birjf'.'rs liav- al<o d -er- ased 

laek of .\\-.rf:i an- at lim > :n;..ler;'bl". Th:-:. w...jld s'ii:!it!\. At t li • {.re^-nt rim ', there are :i:VMa!»l:- 

be mitiiraed if the room-- w- r.« nui." bd'iy ami mon; kn'f • I'l.jd" {"..rL'-rs. loo .-n.irim'.rs' tool inak"rs. ;!.'><» 

ii.tjU.Miily wl.lt.-wa^iu'd, an«l if ih- men w.-rked p n .rel p-M-lvi-knif • blad-- fMru.rs. l'"* lib' foru-rs. 

fji;ih-r af-ari -ll^nji... s-. .(.j..",,. ••,,,.._. r^. :md l:;o ..j . .j fnrk fc»rLr -rs. Of 

(ir.: ! :ne..nve!:i.j,'0 !- al-' eM:-.'l i » >:lver^,!iiih • by jj. ,. x J-, v.p^r Miai-M-ii\ ixvr immb.rs of a unie.n 

ih.- ':wt I'nat . in ^mall liims.the nirTi ofr.-n Isave i<» . I'M'-.':'. .*>. l'».:i.*.:l jWI . 

woih in jdaees wh.-re (lie la-.up< ar«- nse<l ft)r bird Fiv v.-nn n ar • . inph.y.-<l in the "Uirin.' -rs' too] trade ; Woib«:'i 

soid.-rinir. Th«-<.' la^np-: ai.- W(M-k«Ml by a pai- of but . in '. ;«.. r.-st ,.f ih- >i\ trad'S « num-rat.'d above. ;'!•'*'["•' 

biil.e.vs, or -^nm'tim.- by a fan 'Iri-ien by -•», am n • f. •!'. s' lai-nn- i< n- d :!'.». -J'*!'. 1*.».:m 1 -4-. ''*"'' 

p«»wrr. aid th.y ti:r«.w o. " •^•r-'i! i- a and a la-j-e Th v.^ir!. i- ai! p.»i«l f«.r \t\- th-- pi.-e.-. ixe.-}»t in the ru-Cf.»? 

(piastiiy of Milpl n.-, m:i!:inu :iie at.m..j,}.|.r,. .jnju.. . i.-. i;. -r ' i.-.l tr.e! . wh." r.- bnth the piee,- and th.- 

niifii liir till- men :o hriMtl-e. ll', in additimi t'> this, d.i\ -x-ji -m- prevail I'.'.i'ol -*Ji. 

tin- ..M-n ti'at i< u- d f r lijl-1 in'.: |.:'r|i.-e-- i« ii •:••• In n.'.>r" .-.!••<. Ih-. imli:^ir\ i< earri.-d on in worksh«»p< Wr-rkvic 

riinn. t!n- v.'":knH.'M linrl :.i ir .•::••'... ji. din::- '-iiimly b -1 ntjii.-.' t • th • m|'i .\ -r ; but. in si.nie instaiM-.'««. 

^ Mi.-l. raoli- i I'.'.o-j'i.. ,1,. v.Mrkm-n \\i\\- .-'.i--p< of tii- ir own. thou'jh. a? a 

HsiMM'tum. ^'" ii'-r"-'t'-r w e.M Un.«v.- •.:':ii. ..-Jl iml. <■ he vi/.- a ml •. n ■: aSael-.-.i fi '!i ir h. »;:<"-* iH'/Jl'o-l. p.».;i«io:. 

IM'.n-.i.-al v,:,rkm:,n, or nr.l -s ii • \ i-:lrd ..n • .,f 1 1;. ^.. '|'l. . ,.,:,:,,\ rs er- »e-: a^^'M.-i.it -«l for th - }.urp«K:' of J^-^^^i** 

w .r!.-.i..p-v v.l, n !!..■ w..rU wa- in ••ull ..j,-.i; .,1. I'h • r.-ni.ni-:- wits. Cli-Jiie -s ar" .irT-i.nired by in-iroti- nnvh^ 

^^": ': ^~. "■ '''.'' } '-T'-J-vi'^ :...■•:... ^ ;• '■..!!; i.-,.-y :im..-..< h 'a -n \\\ - isni !:-• and individual eiuph.> tr.-*. an.n£c 

• •:' :•. • in .-'••ii.:' m: Sh Mi '-i. r:!:! f • a-!..* il an.'.ii- v 1 .. i s : h • im. i-iril \ ..*' e-s-- •>: r"e«>irid<e th» olTi'eiilis "^••'**' 
'i'at li .- a «■ '•iiLrh: ;n !m -ri-L':'' •; i.\ :ii .. nii'ion .iT'i :m m'< •ir^.-ijii- !t'«.«- .!'.'. :'."S -!i'.. 

"••'■' ' " ^^ I mhl: m :i I !'•,«»•_".»'. "Nf o'!|/.'T I'lii >; lik • h..- oi-eurr-- !i in I In.' fi-ririuL' trades criMH-*.-! 

l..in-s. Day .M"i' v.-.!-'.. o; an av.-rai-.-. ..•'. li -Jir aw- 1: m th.. «••.::!!:. Th • dispiii-'S t l.at hav • aris -n !:av.» alnmsu ^^•'"•*'^'"** 

:-•■■•• '■ ■ ••.• --I i:« h" r.iiannia on-' 1! .ra.-i-. ''.-^ ir.-.ri I'-, b -n ea'is d by th .-nplox.-rs .dieritiuu' 

III I :.'••. :• -r . 1 .e-r^'. :.!mI ; - ■•..::il.r . t. ..'•.•.- : ; I,,.-. ,, ,,n: ,'' ih ir f-"ir -^'ari' oV t'h • oroduei of 

•' • i '.^ ii: ll- • "ri'a. :::•: m-.-! ." : r. ' . '.% • r -, ;;. ir ' .1... r-. ;.\ .ni-- -j.r s-niin-'- ih' qua''i:vof the 

ilu'i'."; t'- -l.-.-l. -I .•'•nn, :h.-\ \> tl" n.-: :.ve: -e. m;.;,. i„ ..: .:.|.ri, .,;.,,• i..|i, „i, 

ili'i :'•' hir- p.;- w -e!.. ;h..n:rh in hi.vy lim . ... y Thi>- .". il i' m-.r. pr va! 'it in that d. parlni -nt of the 

••':•'•'"•* J'» ■ • nr- :: da;. . ': '•\''' '•': 5-:ir'-ni !m- «. •• .1 -.-.ii »• ■ w.en -n ar s inpl:»\ il than in th • fortj- 

'"'•-■ "•' l'-' l''::-n-a M .1' Tni- n mpi-..;..- ! i-- •.}. • {•••.• .1 pr.rl m ni-' \v 1- i" ih-y ar m.:. ami wh.r- the 

.a'--- 'ir:ii !•■ -. •••. :•«•., IP. :• li> '^..r^ n..!y il,.ii !-,• ni- ui.i".i.- ar- I'.jirly strLiej" '•'.•.".»:*.. 

'" ; ■•' '" '••• **li'' •'• .i! •'»:■• =• ■:».<.! .'M-tiad« v.-na .}-. \\'h n u w miln-ils of produ«'ri..n ar.* intnulue"d. the Mv'--'-: 
'''• ' ••■ «"H"i.'.! ..a- :i\'' r :.- !. rl ni.-- tl, • • ms n-a.-hin-rv i< iiivariab'v \vork d bv miskilled work- 
er .'e.y. . r b\ r ■••n-ii." } •••a... p ru.-i^ h- jljs ,.. ,i -p.. I* ],..^^, tb-.i-- iiir.'wiiii- <i:ill -d m-n out of 
^•ay. t},,. v..:k i^ ;i\x\'\' ''■'■■;. .' = \:.: [ m-! •: lis.- .•ni:l..M:i.ni 'l'».Ji»:::. 

a:. «.m:-1 i 1 .- -ta''' i^ ! • •= - : :.-ed i., ^ a k lim •. It A '1 i- •:!!:■!•• li • b <!..- ...l- ^I'l! i-.t., iVom Sh'-tlndd. the Fal**!* 

.^ r... . m::r> f.-r ih- I'n .1 . i-i m.-kin-.' th...-. anam-e- or -v..! •• .• i.r fa'^- • ma!-.:i -j «.rr.Mtly (lanmu'es the ''''• 

n: n.s, t... «-.ei-i-l. r ih v n-.-nr ■ ..r j I; f,,',,,. and. hi--'- s"- <t i-.-- • ,.r :h • [i-wu. Tin- Oov!-rnni.-nt ouirhr. 

v.;..-r ver 'h-y h.v- b ., p.-m! ■. t'cv have tIv ., .:, ;..::,i tl...' a!' T . -l-- .-^lional b- i.lainU and din- 

ra'-'::.- i-.ii. 'in,. ^^! n -- ■! -i^'.-.! nii,-:- j.-d.- to t ir.-i 1 - i.":r\- I ,M'»' ih !:». n:r':««-i uf r's i.am.-. and 

;..:••. ti-> M-K.-m v.l--"h had .'leer-'d.Ml a,, v \] jn ,;,,. ;,,\- r • ma.-lin -•!«;•! h-sx • i.t -r <l int-. eonti*.-- 

„. , , ' • ^^^ ."•.•••••• ::•». p. I.:.. :.. !«..-:.. 7'. ,;.:.„ -riih h-•d-•^: it .^..Mb- •},. rnrm-r sh-.uld 

Ei*ntli..inV M '•=■ 'l" -.on .iin.l.iN -1 2- ■»•.- o.'ln -tri.-: r.-.v:- 1- , ... -V .! .- ,v|, •• .. :':• ...... M-i.-u l-r.ih ef ih.- 

• ;. ■ : ';• '.-••.':. M-...:.i i,. . th "i; .-al ^' ,..• * \, • •' ■:• • '. , n- > il.-: ;|' ;\-^!d^ 
! • li- • -i •• • -tn .•••.•..•. \;iliM',-:. '• fM-!,!. . .-.. ..• .: : •• •'■' > " ' ;.,- ,,• .s:."n bad .-w:* r\ . 
m-.-.t-i-.- I'M- «.n'piii in ..le. ndtnii i.<. aiKJ i.-mi in T. ;.• ..,|,..!|:,l I., nia-l i'leiral . i'».-J!»:i. Jl».:'L**J-k 
.-oiiie tle^rec to re«lue.- wa.^i-. \».'l. l.he JHia-lit d.'riv«-<l l'».<JJ.'. •»... 
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Waj^t'S vary v tv ('oii<itl;'ral>l\ ;j<Monli]i'-r to tin- j^kill of 
tin* workman tiiuL ih* c|iui:it,v nt' tli.> \Mi!'iv ii|)'*n 
whirh li.« is »-iiLi:.i'-rMl. A comii : la lii • \''iv^' v \»-.»ii!il 
I'jirn on jiu Jiv..*ra'^.' all tU.- \\'cir tlirsiii^h \l.nf. a ^ -.k; 
U taM.-kniiV l)la<l • I'or:^.'!-, -0«f. : ;;n ii.L'iii.- r-' ii»»J 
rnak«'r. "J.V. ; a p'li aiul poi-k t-kiiit*' Tori^./r. Jb-v. ; a 
Kcissor iorLTfr. '17s.; .iini :i si... 1 Toi'k inrLTt'i*. -»;»,y. 
WIn'ro liie »>Ul in •ihoiU »il' pnulnciiou ar • |»r.irii.<:'d. 
witlioiit tho ai«l of v -rvnl lu cnauii-al ini|»rov«.'iii -uts. 
tho workers «'arn iimro t l'.'.i»'UJ 7, I'.».:Ul/ TH-. 

xV law siioiiM 1>.' jMss -J I'DriiiK.lliiiL'' lii-* iurinaiioii in 
vwiy lariri" ciMitr.- oi' a l»«iar«l »»t' a''liitratiou, i(» \, liirh 
all 4".ijr!ti«»us ill «li.-|>nte shoiiM !>.• ruiripiilsfirily .<ulj- 
mill-.^d boTop' III.- partii.-s ar.' alltiwcil to n-sort to a 
fitriko or a KK*k-uuj. CotiipnI.-sorv r.".-n»rt. lo arldira- 
tion Would prrvi-tit «.-ithrr p.irty in the time of its 
s»tri»ii:rtli from lakinir aclvanL.L^..' of llu- woakin-.-is of 
th.- olru'r. Th." ])rin<*ii»l«.' of l}ii< pi-nposal lia«5 lu'cn 
nir.aily arc "pi'-d l»y ilw L»"^islatiir.' in jiassiui^ iho 
Act aiitliorisin'^ ih-' appoinim«-n'. ,of Comnjissinm-rs 
to Sfitl* r-iit.-! in In'lantl •. 1;\ 'J'. »:'.*. 

Thoiii;h r»'r*)rt to arliitraiion .dioiil<l !.»«• tM)mpiiis.>ry. 
awards shouM n n h- l-jjally ••nfiirc d. 'I'll- fad 
that th • m-.M! ciMii-'rn.-d in a panii-nhir di<pni • !:n.'W 
that ih • hoard had I) vn rl.Ht. «l h\ i> Tson.s not. 
<lir..-cMly int.!jiv-«t'.'d a> w.mI a< hy tli"ni>\dv.'S. ami thai. 
thes' p».»r«<f)n*< Wf^uM not support si stiik.* a.Lr;iin<t an 
nwanl. would he (piito sulKci'-nt to >VMiin- ol» 'dii-ncc 
(ll».:;i.{- .v.). 

In Sh'.'ifi.'ld. thr Ml -mli.'rs of thi.- hoard simnld 1m.' 
iKuninaTi'd hy xh.- Trath.-s Co'snidl. ih.* ('uthr.-* ('oni- 
pany. andth* Cliamlnr of ('«»mni 'i-r:'. ilu.' nnniinr'^s 
of t hi? mast T<' anil m-. n's orL-ani.-aiion.^' hcin*! ••ijual 
ill iiumhiT. Tli:* i»oard should h.di\id.'d int-i sum- 
inittis** fo • ih.' i»urpi>'.' of d aUn'.^ witii i'a«'h di-puii*. 
It wouM h.' as W'l! if ili.* p» rson-: :.ppi>int.d i<i -Mr on 
such hoaid< ^.''-r.' n«»t ili.-nis •!>••'.-! (iii*c;I\ int lot.'d 
in Ih- trad- .I'.'.-Jfo. ll'.:e.»- iJl . ll'.r.ii.i- j.).* 

Two y. ars »Lr«> a hn<ji<l wus cunpn.^-.Ml o!' fnn»' ;■ "pi'c- 
S"iitativis of till' Ti'ad.s (.'oumi!. and fnur »if the 
C«itl.rs' Company and rln* (.'handj.r ««f ('f«mni:Tc.'0 
couiliiuLMl. fnr th" sp.'cial purp«»s:' of disous.-ini: 
certain propos-d amt!ndm-*njs to th** ?.!« n-handist? 
Marks' Arts; hut. w^sai approach-d l»y th- s- itn-iary 
of th<' Tzad. « Cnunrll. wiih a vi«w lo the r.-stahlish- 
niont «)f a p"rnian»'nt h(Mrd to d al vviih "lispuri's, 
thi- two corporat inns n-pi't-s utiti-j ih • i-mplnvors 
firmlv r 'fu-i.'tl to i'ntv.-rtain ih'- proimsal i l'.M»o^— !•:», 
l«.».»;i8-±2'. 

Thi-iv is no stipulaJ d numln'r of Iiri:n> fnr work in 



.1 hv 



Wllln-SS, 

•r«-. who 



any of tho six trad s n-pn .■^ ni 
exf«-]»t in th«- rii< • of ;h • '.'uirin • -r-i' i«).)! m.ik 
!?«.'n..'rally work a!)oui M }iour.< p r w '..k ;M».:j'J:^ ;• . 
re' The miMi ongaui'd i:i ih f'»rL'in«4: irad •<. irs'-r-fur.-. d«) 
not want an j-i-.riit hnur-' d.\\ ft-r ih'ms'-iv'S ; hut 
they ar«' williuLr to su]»port tli • priinipl.- for the 
benefit of others that do. pro\ id mI ihit tii • prop«i.-fd 
law <:ontains a cdaus.' permiltin'j: tr.id.- option .l*.•.•J;»^l. 
llS37o-h0i. 

Mk. R. IIOLMSIIAW. 

M. Member of th.:- .'XM-utiv;' of ih-^ Slirilield Trades 
Conneil, and trea^ur.r of th ' Scissois (iriini.rs' 
Asscjriation. repros -ni mI th • op i';;iiv's i-nniii-ei.'d 
with the t^rindinir of -••is-or.-. -!i*.-p-<li: j.rs. r.iz«»rs, 
forks. S]irintr kniv;-s. tali!" kni\.s. tiks. ami -di-vd 
tools !l'.».:5Sl-:,:. 
About l.0'»*.» in -n ur • i-UL'^aLT -'l i:j lii.-.-- indii.'irii'S 

'■y* within th:' town (»t' Shrllleltl ol" uh..!n :jl*iiut iwo- 
thirds an* m Mub.-rs of uni«)n> .l!'.:i**i*« ^. . 
Each of the aljo\..- trail s !-< r. pi'-^.-ntv d on ih .L':de- 

rated Trades' (.'ouneii i ]'.>..'•:*! . 
Fork !?riud"rT ar.' noi w.'ll nrj-iiii- 'O. aii)i«.ii-.4:!' i.hi.iu. 
1*J0 out cif th-ii' I'H.il numb, r dI* !<;■» ar.- m -m!. -rs <d* 
the Union. Th.-ir .»riratii.-aii«»n. ii«»vv \ r. i.- ur.»\vinir 
StroiiLT.-r. and h.i-? air- ady 'jain d tli -m a ri< - ot 
between K» and l"* p.-r <• nl. in \\n'i - i l.'..M I -«'. . 

ifc The Si»rin£^-knii"'.- (irind rs' Tni'Mi h.i« hit In o:' \. ntcd 
a reduetion. thouirh thecihiri (•••s? i? s.) mu«di ih.J it 
hafi rai-Ji-d its suliS'.'ri[)tiiin tn-m o.'. !«» l.>. .j /. ik 

Nou-iinionists allow tli-ir wau -• i'» '».- b-.-.i- n <l<.\vn. 
&' and »ionietim-s ml', r to work fos- -tovk ..r a I jw pii«-.« 
when the i-mplo\.r .-.:iys h:- iias no oidr.-. 'I'li ir 
waff«'S are. con-J-'ju-ntly. J'.' p •• « iii. Imv. i- ihaii 
thoso of nienib -r.- of unieMi- !'.».;J*.n-i. li».{o:2_;;. 
19.471-2). 
Therct is a r.'cojniised " list *' prier- at whii-h the work- 
peopk* aro paid, and chani^es in waires take the fiirm 



of per-eenia'^es abided io or di-duei.-d from the 
siandurd . ll>,l'»0-I K 
Sri--i.li- _rrind r.-* -. ain an .n-rai;;. uro.^s wair- <»i' ab.»ui 
'&it. p r Wfi-k; sh:-.-p-.sh«'ar Lrrind.rs. 'Miif. ; t\,rk 
irrind.rs, ilkf. ; >prin'.^-kidle Ljrind: rs. ii*J*r. ; inble- 
knifj' irrind- rs, *J1^•. ; liN' jrrinders, 3nx. ; edited tool 
LTriiul. 'rs. ',)m<. Kxeipi in in • e.ise of ih- ]u<\ men- 
lion. -il. hoW'-ver, ihcs- wa.i^e< ar*- in t-wry easo 
subji'ct to iL-diieiions for power and room, ami also 
for si(»n.'S, and for wear and t-ar ol' plant. For 
th»sv piirpo-!. s, ill' niv n in recipi of 'JIj?. a w»-ek 
suir.r a d. 'duet ion ol .'i^,-. <;,/. Their neti wai^i-s. ihere- 
f(»re. ar" only !•'».>■•. .i w -k. and for this ih-y are tni 
dut\. thouirlj j).rr!ai)S not -aetually at work, .M liours. 
For •* hcavv " L'rindtrs, tin--.- di-duetions aVi-raire 7tf. 

aw.'ek ,iu.;!i»ii :.. ii»,it»t», i''.:i«):2 i:;, ii»,.M7 -Ji-. 

Tho I'xistene.- t»f ilis-s il -dut-tions is eonsid-red a i^reat 
jLC!'it'Van<-.',anil eon>l iru5'*^a buriiinu: «pi< stion thi'oiiirh- 
oui ih:* trade. Tinir imjM>siiion dales from ih:- »ime 
whi'ii wali-r insi.ad of suain pow.-r wsis u.- '<l. and 
\Nas eons-.-tjUi-niiy limiifd in amount. 'J'ht-y aro 
inadi' -veil wli.n ih.- 'iii^n-s an- not workin.i!r. and 
durin'j" holidaxs. sioek-iakiny:. ite. i ll». 1 IJ .1, IP.I.SI- 
.'^■. ll',ol-J» .VJ. ip.7».'.'-71'. 

l'];rbrts lia\e .lie:-n mad-.' to abolish thes.- d»-dueri«»ns, 
l»ur. so tar. with«»ui .-.m-i-i-'N. Tln'V havi.- nj-v.-r eausj-d 
strik 's. thou'j-h a L»r.-al <h-al t»f friction has ari-^.-n in 
cons ipiem-' 'lisl'»'' Cu'k 

The eduf tool •.M'ind I's, iiuh :'d. hav.' L'ot ri»l of those 
d.'.lu«-ii»iis 1>\ m. aiis of ilu-ir <u'Lrani-a-ion, The 
employr.^ a?*e now ubliL'-il Jo ]iro\ iiir al! Timl^ jind 
appli:«n<i'S hvi' of eh.ir'.^:*'. ax hil.* thos ■ work..rs that 
]>ref«'r to j»ii\iil" th- ir own have reeeivcd a b»x. in 
th-' pound .niN.inc". Th- osla-r union'-" ho[K' to be 
abb- IO fnlhiw rh -ir v-xamph'. whil-- th • Trad; s Couii- 
eil has h 'l«l tw«. m!-<linuj:-, and finally re-olx ed to 
test ih.- i -aliiv of lii- d. duet ions (1;», !••'» ^, i'.M'.»l-2, 

\\Krr27 :;3. li».-;^^ i;-. 

All waj"«-< oU'j-lii 1.) 1m- li.tt. and. uln-r- i h-.- men take 
work oiii to a ji'iblie. wurk^hip, tlu' employers tiuicht 
to ]>a\ tie- r.-ni \\*y i! , 17. •*•«'»»> >*•'. in rliM' public 
■workshops. pow«r i^ I«'i t«^ i\\\\ «»ne wh«» wants to i-t-nt 
it. Th' x\orkmeii '^vho tak.- a<lvanra'j-e of them ^^'t 
till' roui^h mm {-rial frt»m ila-ir ernploy<'r. lake it to 
one of th«-> ' ])l;iv' -s and biinir it baek lironnd : i;».:ii>'J- 
'.♦:. The industry i.-^ rarri.d on [tartly in jMiblii* work- 
shops, and partly in faetories b.-lonLiing to the 
eniployer f n'.^J!^'.';. 

All W(»rk is pai»l i'nv by tin- jiiee,' :I'.».:>l»o . 

In th.' nnijority tif eafci s, ihi- union oflieiaiU an* n-eoiif- 
nis-d b\ f h-- ..-mployirs : but Ih - lalt'-r ar.- iml :h<-m- 
s -ix.- ^ .i^soeiat'.'d for th. pui'pos.' of m-Loi ial iiiir with 
tin- foriii'-r . Ii',1 h>-*Jo'. 

l.>is«-uss>ion i-* alwav.- iri. d hefor.- ent'-rini; upon a- 
strik'-. ami no strik -.- oi'anv important*'' have oe«'Urred 
lat 'ly (l'».l.M III. 

Boards of arbiiralii.'n sh-iuld '.).• «-stablisned hy law, as 
th»' b Si nu'thod of avoidinir strikes. Th«'y shmild 
havp ])()w.r to «nfon-e their awards. Th" moral 
force on which I\li'. Wanlley would jireb'r to di-[»end 
Would n«»t hi' ad-«|Uat'. The omplriy-'i's. liovM'Ver, 
hav.- refu.-:.d to iitt-riain the proposal ■ l'.». li^-S-k 
llM>^;i. l*.«,«.5«»P-ln. l'.»,i;ii".- ?!. 

Sani»a!ion is x -ry much !i'iri"Ci«'d. In many of the 
woi'k pl.ici - thei'i' ar - no d«n»r.s or wimlows, and. in 
on.' in^lan«' •. th • m n havi- tu u.*i- waier '.xiiiirh tln-y 
sa\ i.-oiii. s oiit I'i' th • s.-w-.-r--. and whirl; .-nn-lls 
abominabJN. The work is in any ca-t.- ujihalthy, 
foi* ih • xM'rk I' h..- to sii b -ndiMLT laarix double 
ov -1' a i:rih-.i.«:t:ii •. or uluiinL' .i lot of dust, which 
h<- i-" 'so^ind :o i».h:.a-. .\».-''or«liMr tu the l'\n.'tory 
A(-ts. \ r\ oci'iipi r of .i dry u':i'..dinLr ro-.im is 
oblii; d :» prMvjii- a lanny ti «*.iiry away ih dust; 
bu: a la rill (iininjiiy (»!' d:is; ari^."! .-vn f?-.«m a w.-l 
sron -. wh.i«'ii i.- n-»l '-r«»\'-rri d by th- Act. In the 
cj;-..' of :h' dry <]s.]i. <^ «nor •jN-r, tli" hmiii -■> are 
provid- d by lilt} •»',(.. I'knif n, wlwr.-.is, a'-i-'M-din-j \<) ihc 
Ae!. ;h \ oUL'l'.t to 1). supt»Ii«d bv th- enipiMVf-r 
il'M.r.. p.'.hW-;.-. l:M7;j .s^* ' 

Owii.ir to tlie unh .ill i«y iiifid.-iits nf ih.- -mpli'Vin- lit. 
no boy- -jiould I.' a'-'W "l lo ••'•mni.-nc- w..r,c..t a 
irri'idiu'J" vrh - I niiii r I I y.ar.- (jf a'-^«-. Tin- S« l-.-Mrs 
(.Irind -is' liiii..!. h..- na.de a i-u!< J'.--: i ainiiiu them, 
and a sinuiar jv-ivi-i m. -ho.ild ii.-- i.M-.irp MMi-.-d in the 
Fae:-»ry an«i Ivbf..' ".-.•n Aels ■!'.». II 1-0 . 

Th- work jil;.'-. -. . ••■. ail. ..:i:-ii Vfi-\ d.!i!i»". ron>. The 
juaehlie. v\ ]> :iiir'r'»t et -d. 'J"fi'- trouvihs ar.- ijIp-u 
phn''.'d tii.'-. eli\ Mpiicoii.- iir-. plai* -s. and thi-i'.- is 
li-reai danir- r of the .-tones, that are ])lac«'d in tln'in. 
breakiuL'. and tioini^ injury to life anil limb, in one 
case, a larire driving band runs across the oj)«-n door- 
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way, without any protection, and persons? enUTing 
the room have to bend low to avoid it (iy,43»5-t). 

The inspector has held that section 8 uF ilu; F;u:Lury 
Act oi 1878, proventin«;ihL*UHo of fiiulty grindsion(.*s, 
has been practically rejK.'aled by the Act of 18m. If 
so, it should be n^-enacted, but without the; seven 
djiy.s* notice proviso (iy,'J.4t)-9, 19,611 -r>). 

Inspection is very deficient in the sub-inspector's dis- 
trict, exlendini; from Sheffield to Grimsby, and 
covering; an area of 2,100 S(|uaro miles of a thickly 
populated tract of country. There is enough work 
for one insj)ector in Sheffield alont*. The condition 
of the work places, which are not visited perhaps once 
in three ytrars, proves the need of reform. The staff* 
should be increased by the athlition of ])ractical 
working men, with a knowledgi? of the district which 
rhev are appointed to serve. Their salary should bo 
160l a year (19,437-41, 19,-150-3, 19.479-80, 19,598- 
OU81. 

It is no uncommon thing for the men to lose six or 
seven hours a week waiting al.»out in warehouses for 
their work to be given out to them. They sometimcR 
work late at night to make up for the time thus lost. 
This is not possible, however, in the grinding trades, 
bodiuse the men are dependent upon steam j)ower, 
and th.' i'nirinrs are stoj)ped at a fixed time (19,4'i2, 

iy,4r.r.. 

The men in the grinding trades have expressed thoni- 
s.'lves in favour «»f an eight hours' day. but not by 
any i)articular metho<l (19,535-7). 

A co-opjraLive society fur the manufacture of knives, 
nick.'l goods, scissors, &c. was formed in 1873. when 
the unic»ns lent their members the money for 
])urehasing shares. A simple payment of U. makes 
a man a shareholder ; but, in this case, he has to pay 
for bis shares by letting his dividends accumulate. 
Membirs n*'4(l not become sbaroholders, but they do 
n«>t get a bonus unless they do. The subscribed 
ca])ital is alumt *JUO?. When accounts are made up at 
ihi! <-nd of the half year, the prolits are devoted partly 
to interest on the capital and partly as a boims to the 
sharehuld'-rs that have madi' purchases or done work. 
During the last few half yi'ars.U*. (id. in the pound has 
ln-en paid as bonus to both purchasing and labouring 
shareholders. The Society has a rule providing that 
tliL- interest payable on capital is never to exceed 
5 p'.r cent. There are about 70 shareholders, some 
of whom are individual workmen, often in the em- 
pK»y of private employers, and others are trade 
so(?ieii- s. The administration of iho Society is vested 
in a committer and a salaried manager. It has 
workshops of its own, and j)ays its workers the full 
trad* union wages; but, likt* other employers, it 
chargrs *'side" rents, though only to cutlers, 
grind.rs being I'Xempted. Probably OOOZ. or 700Z. of 
of the l.OUO/. realised by sales last half year resulted 
fnim its trade with wholesale co-operative societies. 
Till- spher.' of its operations is extending. Trades 
Unions are j)revente«l by the Provident Societies Act 
from contributing tt) the .^hare capital ; but in 1873 
tl'c Scissors Grinders' Uni(m h'ut the Society lUO/. 
free ot interest fur a long time. An amendment, 
authorising tlie investment of union funds in 
eo-oj) -rativi* jn-oductive societies, should be made in 
ih'' Industrial Provident Societies Act. not in the 
Tra«les Union Act, for many organisations, like the 
Scissors Grinders' Union, are not registered under it 
{li».82i!-7<)). 

Co-oper.itive ])rodui!tion is the salvation of the wtu'king 
class- s. It is the only method of converting the 
wage "arner into a profit-sharer (19.849). 

Mu. A. FIIKTVVELL. 

Secretary of the Spring-knife Cutlers' Society, and a 
member of th<! executive of the ShetiieUr Trades' 
('(iuneil, represt*nted the sjiring-knife cutlers and the 
table-knife cutlers il9,030-l). 

F(»ra number of years, the spring-knife cutlery trade of 
Shellivld has been one of the worst ])aid in the town, 
anil in the year lb89 the workmen engaged in it 
rtsolved to make an elfort to get better r»'muneration 
Yiv tl.eir labour, and with this object they formed a 
nninii •: ll<,«.i;57). 

in F.l»rii:iry iWK when they were properly organised, 
thi'v app'-aled by circulars to the manufacturers for 
an advanci- of P.» per cent. Some accede<l to the 
rc<jue<t, but others refused to do so, whereupon, after 
iiiir legal iHJtice had been given, 221 men and 21 boys 
were di.iwn < ut from lOfinns at a cost of 3li!/. U«. 2"/. 



The strike lasted for periods varyinjs; in the different 
firms from three to five weeks, and, in each case, the 
men were ultimately successful (19.637). 

Sulisetjuently to this, six firms endeavoured to reduce 
wages. wiUi the result that 394 men were drawn out 
again, in February 1891, at a cost to the Union of 
2,034/. 3.«. 7d.y making the total expenditure for the 
two strikes 2,34(5/. 38. dd. This second strike was 
much more protracted than the first, lasting, in the 
case of one firm, for 2] weeks. It was ultimately 
settled bv the Federated Trades* Conncil. which 
appointcci deputations to wait on the employers and 
arrange the terms of peace (19,637, 19,644-^, 19,665-6). 

The deputations interviewed the employers individually, 
fV»r they are not associated. The men wish they 
were, but have never made any suggestion on the 
l)oint (19,(501-4, 19,667-70). Most employtrrs recog- 
nise the I'liion, but some do not (19,671-4). 

Joint boards of conciliation ought to be formed. One 
or two employers have been approached on the 
subject and have expressed themselves in favour of 
the system. 

The men's Union intends to make similar advances to 
the rest of the employers when oi)portunity arises. 
Such boards "v^ould save the expense of strikes. As 
applied to the knife cutlers* ti*ade, they should Ix* 
composed of the persons immediately concerned, 
b(^cause the conditions of the trade are too complex 
for outsiders to contend with (19.643, 19,675-9;. 

An umpire should be called in, if the board failed to 
eflect a settlement (19,680). 

Tht? work is ])erfonned partly in factories provided by 
the employer and j)artly outside (19,632-3). 

In the former case, the employer supplies the power 
and charges for it j)er week. " Side " rent averages 
1*. a week, while -Ul. is charged for gas, and between 
5 per cent, and 10 ])vr cent, is deducted for the use of 
the employer's tools. The.se deductions ore made in 
full, even when the men caimot get more thun three 
or four days' work in the week. This ought to he 
made illegal. In any case, indeed, it is an anomaly 
that the workmen suouid have to pay rent for work 
ro»)m when their emplover has full claim for their 
Services il9,6;J4-6, 19,61)9-43, 19,695-8, 19,767-8). 

The time lost in waiting for orders and material 
averages at least one day a week (19,643). 

Sanitation is ver}' badly looked after in the workshops. 
The smell i.^ often very foul and unwholesonk>, the 
ventilation is defective and there are often no fans to 
take away the dust (19,637-^, 19,756-60). 

Inspection is not stringently carried out. There are 
many places were an inspector has not been seen for 
three years, and when he does come, he does not 
exiimine the work places thoroughly. The inspec- 
torial stall' must be increased by the addition of 
practical men before the Factory Acts will be of 
much material benefit (19,638, 19,761-6). 

Sub-contracting is a seri«ms grievance in the spring- 
knife trade. At one firm, for example, the contractor 
undertakes to make knives at "28. a dozen of 12. and 
gets his men to th) them at 1«. Sd. a dozen of 14. 
This represents a ditterenre of 18». jier 27 dozen 
betwien the price paid by the employer and the sum 
earned by the worker (l9^<l38-9, 19,6i»9-7u3). 

There is nothing to jirevent a man who is thorough 
master of his ti*ade taking the work out directly from 
the employer, except that the sub-contractors always 
get. supplitfd with the larger quantities, and the 
individual worker gets only such small orders as 
liardly to enable him to earn his living. The men 
suspect that there is some sort of ai'rangement 
between the contractors and the managers, whereby 
the latter have a pecuniary intta'est in supporting the 
system ; but they do not know the nature of that 
arrangeiru?nt, nor can they prove its existence 
(19,727-45). 

The system is objectionable as tending to reduce wages. 
It is true tbat the men employed by a contractor arc, 
geneially speaking, inferior to independent work- 
men ; but the dilierence in pay is out of proportion 
to the dilierence in skill. The average wage earned 
uniler a sub-contractor is 17*. per week. 

Sub-contracting increases tiie number of inferior work- 
nu-n. and th»' number of inferior workmen perpetuates 
the system of sub-contracting. 

Members of the witne.'ss's Union do not work under this 
system. The ])ractic(.', however, could not be entirely 
checki'd by Union effort, because the employers would 
always be able to find unscrupulous men willing to 
take work under sub-con tractors at less than the 
standard rate of wages (19.788-821), 
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The Riib-contract By stem in largely siipiMtrtcd liy the 
frrowing tendenry to sub-divide the work, with the 

J, iv«ult that uiany men learn only one portion of it. 
They are, therefore, bound to work in teams, for 
t^iey cannot take work from their emi)loyer in- 
dividually, thnmgh im.'ompetence to carry it out in 
its entirety. Such men have always to acce])t low 
-wages. Some, it is true, are still ai)prenticed to the 
trade completol}' in all its bitinches; but, for the 
last 2\) years, the system of s])ecialisution has been 
(growing up and has never been so prevalent as it is 
to-iUy (U».t>3*J. U»,7-22-(;). 

f*. Apprentices are regularly indentured to the workmen, 
not to the employers, except in a very few instances. 
They are boum{ for seven years. The ap|»rentice 
follows his master to whatever shop he happens to Ih» 
working in. The witness knew of no case whei-e a 
sun was apprenticed to his father (19,77'2-H7). 
Boys of 10 or 11 years of age ore employed in the 
industry. Thev ought to be prohibited from working 
under r:Mll»,752-r>.). 
Abont 73 «)f the total 2.5r)0 ])er8ons employed are 
womon. A few of them work in fa<:t<)ries ; Imt the 
majority stay at home, whero they assist tlieir fathers 
and hus)>ands at their work (19,<JHl-5). 
■* Little masters " are a class of men. who have in some 
instances lost tlieir situations as workmen and set up 
for themselves. Sometimes they have a little capital ; 
Imt ofren they got their material on credit and pay 
for it out of their profits at the end of the wt^k. 
Tliey sell their goods to lUL^rchants ; but they are 
beaten down in price because they must have the 
money at once in order to j»ay their wage bill. The 
tifttaral result is that their workjK?o])le have to put 
up with low woges. Sometimes they take workshojjs, 
sometimes only "" sides " or portions of a shop. As a 
rule, they do not emjdoy more than about two adult 
males, the rest of their staff" being w<mien an<l bovs 
(19,039, 10.«8ti-«>4). 
The average number of hours worked per week is tii) ; 
but piece-w<»rk men can always leave (»ff when they 
like (10.*)8t». 19.70()-9j. The hours are not evenly 
distributed throughout the days of the week, because 
tbo men lose so much time waiting for their w(»rk 
ami running about for their materials that they have 
to make up for it at the end of the week. If the 
men attempted to restrict their hours to 4^ a 
wei'k. the employers would indirectly resist it by 
making th<.>m wait about for their materials stiil 
hmger. In 184^3, the men yjassed a resolution fixing 
the maximum number of working hours at nin(» per 
day; but they could not carry it out (19.710-21). 

Mh. S. UTTLEY. 

«- Secretary of the Sheffield Federated Trades' Council, 

ix'presentinjj the File Cutters' A.ssociation, which 

'•rga established in 17l»4 (19,871-4). 

■^l^mt 2.i>00 ]»crsons, of whom about 1.7iK) are men, 

■'iUO women and girls, and 300 boys, are employeil in 

*Ae file-cutting industry at the present time, in 

-iSHi), there were alsnit 4,300 persons so employed, uf 

^hom 2,7()0 were men, (>00 women and girls, and 

"■ -OOO boys. The total decrease in number during the 

fi^sAZ six' years is 1.800, and is due entirely to the 

*^ t«^oduction of machinery which is worked by fewer 

^ ^'^ci. interior hands (19.874-0, 19,938-43). 

'** «">nly by fraud that machinery has been enabled to 

^''r>«rsede hand labour to such a great extent. 

I ^•^•«" rhiue-made gocxls are fal.sely marked as if mad'> 

*T hand. In pnnif of his allegation, the witness 

Vf«n><Juced a tile which had been the means of gaining 

*^ ^^ «i>uvicti(m for false marking in a court of law. In 

F*-^"*!}' cases, the law is evaded by putting false lab.ls 

^^^'•:<?ad of false marks on the goods. The Mer- 

^"'"*> Kidlse Marks Act cmght to be aniende<l so as to 

^^"•^^pel manufacturers to put the words ••machuio 

*'*'*' "^ " on all goods made by machinery. If luind- 

j *^^\t* gcMKls are not protected, the whoie trade will 

^^ l«illed, because it is onl^ the hand-mad'.' gimds 

^*^t can. under fair conditions, hold their own 

P^'^inst foreign competiticm. Machiin-made goods 

^**»i ^abroad would drive English machine -made 

^l^^^^fig out of the market. Besides, the prat.-ticre of 

'^"^dulent marking reduces the (pnility of hand- 

^^^*Vi goods to the level of tho.«<e nnide by ma<'hinery 

.?A^ diminishes the wages of the hand workers 
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•V02-29, 19.9.i8-»>3). 



n?^ of the very Ix^st adult male workers make over 
'*^*- a week ; but tht'ir average gross earnings do not 
*^^'<jed 24«. From this, 28. is deducted for tools. 

U 73108. 



AVhen a reduction is made in wages, the ueducrii.n 
by remaining uctuallv the same becomes iirojioriion- 
ately greater (19.877-80). 
Since the lile has been mad'.- a " loading article,'* and 
the ))rices charg.'d for the steel have U'conie extor- 
tionate, the employers have not been able to make the 
tile-cutting dvpartment pay without reducing wages 
^ (19,902, IV»,933 4). 
Ever since the trade was established, payments have 

been made by the ])iece (19,935-0). 
Changes in wages take place by per-centages added t«) 
or dinlucted from the •'statement ]»rice," which has 
been mutuallv agreed upon bv emplovers and 
emi»loyed(19,876-7i. 
The Union has a rule that its members must give and 

accept a month's notice (19,877). 
It i.s mainly occupied in resisting reductions. It con- 
tributes to the sup])ort of its unemployinl members. 
Unless it did so, it could not contrive to nniintain 
the rate of wages (19,944 0, 19.9t8). 
The witness *J!;a\y several instances of the successful 
action of the Union in resisting reductions, thereby 
securing a gain of s.'veral hundreds of iMiunds to tho 
^ workers (19,891-901). 
Strong organisation, a good case, and wise manage- 

ment are the best [)revi'ntatives of disputes (19,9(>2). 
Joint boards of concilia ti«)n are to be recfmimendeil. 
Both emi>loyers and emj)loyed would dread exposure 
in the presi-nce of such bodies, if they had a bad case. 
Parliament should enact that reference to such a 
board must be made befon* resorting to a strike or 
lock-out ; but the enforcement of awards must be 
left to moral rather than to legal power. Jn 1888, 
the witness wnite a letter on bi'half of the Federated 
Trades* Council to the Cutlers* Company and tlu* 
Chamber of C<mimerce concerning the formation of 
such a conciliation board ; but they positively 
declined to considi-r tin* f)roposal. The advi.<»ability 
of making another atti'm()t to press the matter for- 
ward has been taken into consideration (19,9nj, 
19,964-9, 19.98;3-7). 
Most of the i»ersons emplovi^l in their own dwelling, 
houses are fenniles. Men are verv seldom Sf» 
employed (19,9;K)-2). 
The female o|»eratives are members of the Union. 
Their number is increasintr. I'hey are perfectly 
loval, and do not allow th»Mr wages to be reduced 
(19,947-:>3). 
The Federat«.*d Trades' C<mneil has never taken a 
census <»f the domestic workshops in Sheffield; but 
there are pr<»bably not less than 2,000 ilV',972-5). 
Factory workers havi' an atlvantage ovrr outworkers, 
because the emjdoyi'r generally finds th" blocks aial 
gives facilities for the rejiair of tools. These advan- 
tages represent from l6. to 1«. 3f/. a week. Some em- 
jdovers, however, charg<» for goods, though others do 
not'(l9.880-l). 
Some of the outworkers live in thi* country, and have 
to pay 1*. ur Ik. iUl. a week to carry their work back 
to the warehouse (19,880). 
The great majority, however, live in the town, wh 're 
they work in plac-s which are fairly good, if built 
reCt'iitly, but if of old standing, in a bad sanitary 
condition. It is. how<»ver, a >t'ry st-riou-s matter to 
attempt to eHret an improvement in thi.- n»s]). 'ci, 
because improvt'd housi's would mean additional rent, 
which inanv of the people wouM not Ik* able t<j pnv 
(19.882-7, rj».97(5-82). 
In any case, the work is somewha^ unhealthy, for ih-.' 
men have to stoop over their stonuiehs, aiid clos.'lv 
mani])ulate the lead, m) that thev are very much 
subject to dro[i]»ini; wrisis an<l blood-poisoning 
(19,"9(»2). 
Fresh air, and light ami iliy wj)rkshops are urgently 
needed. Th* Union is trying t») direct the attention 
of the sanitary authorities more closely to the con- 
dition of the workshop.4 (ll».i>(»2). 
Factory ins|)eetors ought t«» have power to <l"al with th" 
faulty construction «)f workshojjs. The witn-ss visit., tl 
a shop lately where the nuiin beam was ]>ractically 
broken, and the roof was left with no support, but 
that furnished by the po.<t of an old bed.stead whieh 
was prop|)ing the beam. A num was wo?king thi-re 
with a heavy hammer, and h.' shook the wlnde shop 
with <*very blow he struck (19,902^ 
Owing to the fact that the insjiector has less power of 
supervision in dwelling-houses than in r^'gular work- 
sho|>8 or factories, proteeted persons are sweated in 
the former with impunity. Some sweaters contrive 
to evade the law with regard to the emidoymeiit of 
women by making an arrangement with t}ieni,the 
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f'ffcct <f which is t«» lunko thcin personal (>Ofnj)i.-iH. 
Thf possiliilirv ot' this ino(K' of cvusion prov's th;* 
An in ho (U'ttM-riv:- .l'J/J0i2>. 

Tho rulo in th-^ Knchry An r,iiiiin,ti: lo tlu^ m ilical 
«!XjH?iiniirii)n ot' wonu-n nppli-'.s t»nlyiii thosr j'n)pl«)y«'(l 
iu phict'S wlu'jv " power " is nsi-d. This i-* ii ilet''.<"t, 
been us I* women fjruhihii. tl <>n ihe i^'minil 'if li-ulth 
i'roni wurkinu: at such phuvs. j-an aiul ot'ti-n ih» n'»lain 
eniploynunt at plae.-s wh»Mv no jinwer is us-.d, an«l 
when- the work may he very mneh hanl. r il9,i'0'2J. 

Boys' nudiejileeriiHeati'S. more iv«r. hjiv:' to b" renew..-il 
for <'Very fri'sh situation, ami ehan:^es an* <o fri-cjUfnt 
that tlie hiw eannoi l)i' k,pt. On«- e«'rtilieat.- ami one 
re'^istratioii on«i:hl to hold t^ood pi-rnuiuently (h»,(»*'2'. 

The eomposiiioii «»f th' inspeei»irial .-tatr ijhoiild he 
iuiprr,v«'d hy the appointm-.-nr «)!* few r ehi •!' in- 
speoti>rs at larire salari -s and more praeiieal work- 
men at snnill.-r om-s. Tli-'. lailer should !»:• laki-n 
from rh«' Iratle which th;-v ar.- a|>poini'«l to sujier- 
vise iliMK"r2:. 

The ruU' ( n joininir a si'Ven years* app?*entice>hip is 



Mtrictly adhered to. for it is ossontial to the prodDC- 
tion of efficient workmen for thc» trade, which is 
higldy skilK'd. Boys and pirls, starting at no pay nt 
all, will ^"t '2i*. to *is. a week after a few wctfks, and 
in the couri^e t>f two years they will }to earning 
heiAv.-n 7if. and lO^. a week il9.877). 

yile enil.-rs. unlike jn-inters, compositors, moulders, 
A-e. iu\- not paid for lime lost in waiting for wcrk 
(19,9;?7). 

A commit te<' of the men has discns.sed the question of 
a leufal ei«;ht hours' day, and has come to the eonclu- 
si<tn that, when they were working at the full 
** siar.-m lit" prices, such a limitation of the hours 
would involve no loss, and mijfht he accepted without 
s^ rious ohji'ction, provided that arranijrements were 
nnide to insure these hours being hours of actual 
work. The witness himself would make an additional 
]>roviso to the eiV<ct that all the workpeople should 
be accommodated in factories and workshops, where 
wa^es are better and onijdoyment is more regular 
tlian is the case outside (19,1W, 19,971). 
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1. -CAUSKS or .STRIKES. 
A.— \Va(;k.s. 

A striko t<»ok' |»!ur«' ai thr I)ririnniMir (»!' IH1»<> \\,\ t)ic 
((USirrit""! of tin.' X»*\v W'-lsIi Slutr (\»iM|j;iny. LimittMl, 
of F«-stiiiinir. Mi.'riMii(tl!-ljir.'. lor .ni ailvancc i»!' watres, 
and in 18>*7 a strik*.- «M'«'nrrMl i'l tlu' Larkhall cMjIliorics 
of Lannrksliin' f«»r ilw <ivrii«* oIiJimI. 

TIh.' Secret !n\v of Iht- IMiiii»\ r*' Miiiciv' L'liion iksiiimI 
a circular tt) thV <nn»l')yiT> tui the -JSih Orf«»l).'r lh'8'.», 
rc<|n»>tini; an advam**' <>f ininrrs* wair«s !<» tho fxtuni 
of «i«/. per < lay from 1st NovtMulxr. TIk* employers diil 
not P'ply to till" cin-iilar and u sirikt- ensind. 

A similar rircular was srni oiii in 1S^7. lait ihe 
cinplnyirs refusrd 1o ri'(*(»LrniM- tlie «'\i5tcii<'(» I'f tlic 
Union*, and .sm!r<l that in armnluneit with the ruleH of 
their Assorialitin ■* all (|U«"<ti«Mi-i nf \vaLr»'s will !h» scttlfd 
" between the (Miai ma-ttrs and their wurknn-n direct." 
A strike «nsnrtl in cnn-^i'ipn-iKc of this refusal. 



*• Partial n'«lucti«»n> have hd to a nundjer <»l strikes. 
The incaniiiL' of that is, that a irenen*! toiniaLxe rate 
may he in fore.- uv« r a'l tin- pit> in the district, hnt a 
mana«rer in ijrdfr to vwi d-ovn expense-, intiniat*'s a 
reduction iji t»ne M-ction «»f a ]:it to the extent of 2th a 
ton. As this in th«« nieiintim*- only aMects one part tif 
the ndne. th«' mill in tiio otln-r part'- an* not always 
prepartMl to show eninnion canM.' to pre\.'nt its heinj; 
enforced. They j^enerally tiiul. however, tha: ii j^jm'S 
from one section of a niiiu* t«» another, until I he wliole 
of the men have lost '!./. a day, or -J./, per ton, and the 
general piihlic know nothmi? alj<»nt it at all." 

A notice of ri'dm't ion in wa_L(«'S was the cause of the 
general strike in Fife and riackmannan in IS77. 

The South SiallonNhire ::nd Ka<t \\'«»rcestershire 
Wages !>oar<l n'Solved that " the rale of waires he 
*• reduceti from ''\ft, Kl. to lU. Ul. per «lay. ami that 
•• -such reduction <hall lake place from the I Ith day 
'• or.lune 1><81' and -h:«ll .•ontiniK- till the -JMidayiM' 
*' De<;eml.or ISHl. ami thereafter till the B«>ard shall 
'* a«rree npnn --oinealtj'r.ntion (»r until a new award shall 
** he nnide." 

*'That w;i< repudiaii'd hy the nien'>^» ^-ection, and the 
result wa-^ a «li>^aslroii< strike la-tinir for many weeks." 

All the .-trikes inthi< district haveherii eith«'r airain^t 
rcduetion> nr for advance- »t\' wage.s. 

The most important sirike \vhi«"h lo.ik phice in the 
Scotch Iron trade prior to ilur estahlishment of the 
Associated Society of .Millmen wa-: cau<e<l hy the 
employirs* claim for a •* pej* cent, reduction of wages 
and the alMjiiti«>n of I'j^tras for I'olling hard ship plates. 
Since tin* foiinatioii of tht; l.'nion and of the Arbitration 
J^oaril in c»»?uie\ion with it, two strike- have taken 
place, one again-l a 7j percent, reduction ami another 
again<t reduction of -«» pei* cent. 

"A -••ale of ilejlnctions is auth»>ris»"«l hy the Min<"s 
" Act in re<p»« 1 orinrei.L'ii material <ent out hy the 
'• miners w'fli mateiird I'ont ra'-tetl to be gntli-n." At 
a i)it caileil l»u?-by Ibad the employers po-ted up a 
notice of deducii.'ii-. "Tin' men protested against 
** the <cale b.'ing enforced, bill tlwy had ne| been con- 
'* sultetl in the fraiuMiir ot it. The i'injil«»ye?s said. 
*• • If you do ii«>t airri e tn acjept it. \\v will i«ick you 
"' out." and they ilid lo«k them out for -i\ months, at 
•• the ••nd of which the -cale was w itlnlrawn." 
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aboliii'-n "fa -ii«iini: -cale. •The ••niplo\ei>. tho.-c 
'* who are <'aiieil tlu' L.inark-hirt As-^ociated Kin- 
•* ph»^ers, inirotiuced a .-lidinu; scale af» a settlement of 



'* the 1H77 strike. W<» in our district refused to 
" re<'ognise the sliding-scale, or to allow our wages 
•• U> be regidated by it. Wages were regulated 
** generally by this sliding .«cale in our di.««trict. while 
** in other districts in Lanarkshire only in one or two 
•• cases, at one or two collieri« s. was the sliding scale 
" i-ecognised. At tin* <»ther collieries the nuMi did not 
*• recognise it. ami the emplt>yers did not enforce u 
•* slidinir scale there; but when the men in other 
•• parts of Lanarkshire came out against the sliding 
" s<'ale in lH8i>, the pits alfected by it in onr district 
'• came out also until the sliding scale was abolished." 

K. — lloitts OP Labouk. 

.\ strike oc<'urrc<l in the ironstone pits at Dairy in 
1887. " There is a rule in force there tliat no workman 
'* shall be alhiwed to leave the pit until l o'clock in 
** tlit» afternoon. The men diNsired to com<' ontofthe 
** pit at J o'clock in accordance with the eight hour 
** regulation adopted by the Union. The employers 
•* refu.M'cl to let them work nnlcss they stayed in the 
'* ])it each day till I ti'clock. The men ptriick work 
*• and were idle nine weeks." 

Tin* (lalston pit struck in IS'88 against six men who 
worked on the weeklv holiday. 
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('.- -U.VIOXISM. 

In December 18«J5 Colonel Pennant, of the Penrhyn \*n\vy. 
ipuirrits. issue<l a notice to his men warning them *'• 
againsti *' liaving an\'tiiiug to dr» with such a movement 
'• as a trade union in futtire, as on the very first rumour 
** of <uch a state of feeling he will immediately close 
•' the (|imiry. and will only re-open it anu his cottages 
** to ih.iso men who declare themselves averse to any 
** stjch scheme as a trade union." The men drew out 
a pn)test. ami l,*J-i* <if the i|narrymen signed it. They 
merely referred to that part of his notice which set 
forth the <haracter of their committee as agit4)toi-s, and 
stated that they had entindy renouni»ed the idea of a 
trade nni(m. In .lumiary 1H7I a movement was started 
to establiish a trade union at the Dinorwic quarries, 
whereupon the ipnirry ]»n)prietors and managers met, 
and it wa«! unanimcmsly resolved **thnt every quarry 
*• pn)i)rietor in Ncu-th Wales sh<»uld refuse to employ 
*' aiiv mati who is ascertained t » be a member of tKc 

*• Union That the employers and their 

'• representa'ivi's prc'^ent at this meeting bind them- 
" selves not Ui take into their employ any qiuirrymau 
•* or labourer coming from am)ther <pK*rry without a 
** written certificate fioru the manager or agent of tho 
*• quarry he left." 

The (Ilynrhonwy <|uarry proprietors locked out their 
men Ixcausi^ they refn>ed to give up the Union, and 
that was followed by .Nfr. A.'t.sheton Smith. On the 
14tli Jnl\ of the same year Lord Penrhyn (Colonel 
Pennant. I issuetl a notice to this etVect: *' Rcing in- 
" forun'dthal a large body f»f workmen in the Penrhyn 
•* quarries had giviii su])porl to a umon formed at 
" Tilanberis t\>r tlu' j)uri)Ose of dictating to the owners 
•' and managers how their quarries should be worked. 
** 1 hereby give noti<*e that I shall resist any such iu- 
'• terference with the rights of ])roprietors of quarries, 
** and shall, if such sujiport be continued, immediately 
•* «'lose the quarry.'* As a result of that notice "the 
•* nuMi at the PenVhyn jjuarry immediately joined the 
'• rnitui. to the number of .something like :i,3<», and a 
•• <<»miuittee met <m the ^-i-th July 1871 to formulate u 
'* series «»f «h'maL<ls." The men went out on strike, 
and tliil n«»i r«*turn until certain concession.^ were 
•^rantird. 

In tHh^f) the <lis.satisfaction of the Dinorwic men with Pwty.^ 
what th»'y regardt?d as favouritism found expression at 
a public mectinir. *' First of all it was expresased ins 
*• letter to Mr. .Vshheton Smith, in which they set oot 
** that the men in the t|uarry were favoured becauiie 



STRIKES AXn L()CK-(M'TS. 



71 



JVT8. 



'* thcjT were Chiircliinon mid Coiisor\ at ivcs •/' then, *' by 
*• a mass iiio<'tiii«^ on tin* VJth ()«ti)b«-r 1h?o. when tbo 
'• men held a nK'f*tin..r to pri»ii>l ii«^jiinsi. cirtjiin iiiles 
*' ;md certain dealings wirh tbeni in \hv (jiiairy." All 
the men and hoyn who attt niled ibis miM/tinLf v,<mc dis- 
missed, und a strike ensued. 

A strike t4)uk place at tbe Men yiim <'(»llieiy in bbJS8. 
with regard totbo ongafjenient oV n»»n-nnioTi men and 
the refusal of tlie t-nipKiyerr to rcooiinise tin- L'nion 
officials. 

Mr, Keir IFaniie stated tbat tin* strikes wbieb look 
fdace in bis diMrict were tbe r.Milt <»f tbe policy pur- 
sued ])y tbe min<* owners tbcmselves in rcfusmir to 
meet witb tlie men; ** bad ibe employers agn'cd to 
*• meet the men's re]»rcsentatives tbe strikes would not 
'• iiave occurred/' 

I>. — JKmI'LOYEIIs* LlAUir.ITY A(T. 

In 1880 Mr. Aaslu.'tnn Smith, tbe t)wuer of the Din<»r- 
wic quarries, "insisted on tbe men eontraetint: them- 
*' selves out i»f the (Employers' Liability) Act, or <'er- 
'• t-ain Ixjnofits which they received lr«»m bim were to 
*' be withdrawn. Eventually,. altbou«^h the inen did 
•* nil they coubl to try and remain under the A<'t. on 
•* the l8t March 1881 they siijned an agreement con- 
'• tracting themselves c»ut of the Act." 

E.— Peiikonal axi» Local Caisi.n. 

In the autumn of 180o a strike took place at F«'stiniog 
" in consequence (»f an alleged di>niiss:il «>r«)ne of tbe 
*• burirain- takers by tbe manager." 

The men in the Blantyre ctdlieries were out f(»r a 
week **over the paltry (piestion of a jiarticular doctor." 
** Although the men pay for a medical attendant they 
** are not allowed to seleet their own. Over and over 
•' again I have had occasit)n to preside at meeiings* 
'• whcixs after a ballot, tbe colliery <b)ctor was <lis- 
•* pensed with and a new one .^ebn'ted; l>ut. noiwitb- 
•' standing that fact, the colliery diicmr still retained 
" his position, because thi' employers ]>ref erred bim to 
'* anybcKly else." 

Stepp have been taken by individual collieries Xo 
collect their own mjn«'y and to ajipoint their own medi- 
cnl men, " with tbe result that tbe men w bo were not 
'* IMiying thn>ugb tbe office for the doctor whom tlur 
** employers wanted were wee<led out »»ne l»y nn«", and 
** new men engaged in their place." 

II.— DEVELOPMKNT. OIUJAMSATION. AXD 
CONDUCT or STHIKKS. 

A. — iMfOllTANT (iKNEUVF. StRIKKS. 

1. L"n'trk8h'i'r, i8>s7. 

A county strike tbrou«rbout tbe wbole of l^anarkshirc* 
took place in January 18b7. Tbe emjiloyers were askt'd 
through a circular fur an ad\ane<*of «;•/. a <lay. ami they 
refused. The men came »>ut on strike, and alter they 
had been idle for a month, the Employers' A.sseciatiori 
invited delegjites from tbe Viirious <listricis to niert in 
conference. The advance wa< obtained, but "under 
*' buch conditions tbat ibe mi'u bad to iro back an.l 
*' work for 11 and 1*J days a fortniirlit. Tbey bad not 
•' long resumed work when tb«» over-i»roduction of 11 
*' and 12 days a forinigbt bmuubt ibns n priceh and 
'• broke up the Unions." ** We weie not a renistered 
** society, and all the funds of tbe i»rLrani<atio]i were 
" takenup during the strike. We uer«- without funds 
*' when we gained tbe advauj-e. and wr named it on 
" condition tbat tbe men wcmld work 11 days a fort- 
'* night. . . . Tbat. in ni\ opinion, wa- tbe ]irinripal 
" reason why it was disastrous, tbat tin- itive days'i 
** policy recognised by tie* rnioii was l^rokiu uf>; and 
*' although th«* meji bad uaiiifd ihr? »;»/., tliey knew ^ery 
*' well tbat tbe new policy upon -w lii«b tb»-> bad • nt.i-n d 
** wouM bring ab.out a r»'<luction. We wj-n- ?nv<r abb? 
'* to organise the men tborouLrbl\ after iliat." Tbe 
strike terminatetl in ibe middle of .Mareb. 

2. Thr nUx,.hir> Jiinh. Ihsr. 

•'Tbe direct cau.se of tbe riots was simpl\ t'nis 

*' . . . a few ytumg men goint: up to Haruiltou i«^ 

'• attend a miners' demon^Jtration, and bring on strike 

'• they had little breakftist or perba}>s n»Mie. A baker's 

" van was standing in tbe road, and one or iwo of the 

''• young fellows threw out a b>af or two to their com- 

*• panions. The same was repeated at night , and liefore 



the next m«>rning the balf of tbe Blantyre sbops were 
loote;l, and ••verytbing taken ont i.if ilu*in and property 
d»-siio\e«i. . . . '1 in' <'ondu« t of tbe I'liion otKcials 
in tbit sirik*' was Ibi- : indi\ i«liiaily I v as heereiary ; 
1 a<l\ised tbe men no; to siiik* , and L ibd all 1 j»os- 
sibly coubl to pi-eveni :be men bmiinir ^linps. Over 
and Ktwv again wbeii <ietacbnif nts of eavaby were in 
Airdrie and Coatbridge at niiuniixbt, when llu'ie were 
•JU.O'.n or :]o,0<.M> ue.n roand about in «\asperation. L 
bavi* seen tlieni pr.ss U|»<»u us, rbe i<-aders, to allow 
tbein 1<.» Ii)Ot, and w." [iveited Midi a ibiny lakiuir 
phice in Haniilion, Coatbriilge, Airdri'-. and niantyre; 
tb'- officials stood between ibe miners ami ibe publi<' 
property to pievini ibeni ttdving any extreme mea- 
sures." Tbe .strike bad cut inu«'<t >ix w«'ekb In-fore tbe 
• us bi-iran, •• Jiiid 1 warned tbe enipIo\ers and tbe 
(rovernmeni t \' tbe country at tliat time tbat the 
• xisting condilions could in»t e.xist unless an effort 
was made to re<'oi,eil«- the emplo>ei> an<l employed." 
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In 18^5* a strike oeeurr«'tl in ilie same district lor the 
aboliiien i»f a slidintr scale. 

"The Lanark>liir<' a<i.so»-iaie<l employers introduced 
*' a sliding >cale as a Mttb-meiir of tbe Ib^T strik<'. We 
'* in our district (Larkbalh refu-ed to recognise tbe 
■* sliiling scale or i«) allow our wages to be regulated with 
•* it. Waires were reuulated irenerally by tbi> .«^liding 
•* seale in our district . wliilf in otber distriet> in Lanark- 
'* sbire»uily at one or two ro|Hi'ri»> wa.- tb«' si iiling scale 
*' T'ceogni s«'d. Alllie oiber collierie-: tb»' men clid not 
** r«-e«»iriii..,. jj. a,,i] tin* employers diil not enbu'Ci' a sli<l- 
** ing>^»*ale tbei'e ; but when men in other ])arts ol Lan- 
** ark-bin* janw oui against tbe .-cale in 18Si*, tbe pits 
*' in our <li.-tri«'t came out al>o until tin; -lidinij scale 
** wa> abolished. . Tb*- nun bad nothing at all to do 
•• with the -••tth'uient of tin* *ieai«'. nor tbe drawing of it 
*' up. nor jiiiytiiinn «1>'- i.n conn«\ion witb it." Tbe 
circular demanding an .Mlvanc'' was is-ue-l on the 'J8th 
October. Xo reply was received, and a few <lays after 
tbat letter a sstriUe took place. *• There were no nego- 
** tiations betwe<Mi tbe assticiatetl employer*! and tbe 
*• associated men " during the .^trik*'. "* the comiinini- 
•' cation> Were simply l»«'iwe<n the deputaiion of nieii 
'• employed ai a particular eoHierx ami ih«- tjwners or 
•' managers of tbat colliei-y." The men objected to 
tbe sli<ling scale which th«- rni]»loy»-rs soughi to esta- 
blish, because it Wa.-? too tecbnii'al and lounde<l on too 
b»w a l.asi.s ; "had the einpb»yers tak"n the woi knuT 
^* into their eon!id«'nce at thai time in the fnrmation 
" of their own .-••henie, and -ulaniited it t(j them for 
'* a«iopt ion. tbey would ba\ e established a successful 
** >liding scale." '* Alter being in the tirl*! al'rmt lO 
*' days the »'inployers \ield«'d t«» tin- «leinand." 

'• Important C'lalmasiers outride of Ass«ieiaiioii ba\ ing 
given an advanee. it was found im]»o8sdile t) maintain 
the scale, and an advanci- i»f »>•/. j)er day was given." 

A .'-trilv'" in connexion with the .-lidint; <fale took 
place in South Stallorfl^biio an«l Kn<[ Wore«'<t«rshire 
ill l'S71. Th«" .-irike wa>! r» rniinaiel by aii aLneenieiit 
which n.'niaine<l in !V»r<-e uniil Xo\eml»«r 1>77, when a 
new seah' was arrangt-d. 
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On .May *Jiid. 1*^**:*.. a ihic«! months' notiir was giver. 
t«> ti'iininaii that aL'i« emeiiJ, ai.d a wains l.jaid was 
foriMid. At tin- lirsi mieiiiiLT of ihat ! <.:ird a ilillieulty 
arosr fioin ihr •sjct that tlw nien*> ri-n?«-entativrs 
iT^si^t<Mi n| on th.e j ward biini:' -eiibd nn a i»a-i- ..f a 
mininmni o*' A.j h./. pi-r ila\. »•> wl. id; ih.- • in)'io\- rs 
e-miij not au»r<'e. Tin- « bail i-nii, Mr. ll.oi'i. Cie-i-r. 
then wroi«' a 1« tier to tie ••".n: b'-.nd. in wiiieii iie 
st:M»:d *• that it will Im- u-.b -.- 1" mak- an award when 
*• one of thf [lailies :o i|.. :iil.'na\ i I. I. a-' .ir«-:ini-iL 
" e\i"ei»t un«i«r ciM-tain cir* iini'-i:i' ••.•-. in net .pi it. 
'• Till" matter wa.- ai:oWfd r.- slioi- j.-j* .i tittn until 
*• Junelth. l"^^!, and tiHn if '.%.!- a'jifiMJ hy lie- board 
" th;it tbey -bonjd i-H-ei sitxaii., and tliat Mr. li«i\\ lainls, 
*• an ii;»lcpenib-nt i^entiirnan. >iiould Ik- ealb.'d in to 
*' make an aw;ir»l. Mr. KowiainU* awani was t'# the 
•• titfcct that ' th.e rate "t" \v.ig«'.- be reduceil »*iom 'W.J<J. 
" * to i?.*. 4'/. pel- da\,;iiid liiat suen retiuciit n ^balI 
*' ' t:ik«' plac' fnuii the llth da. « f .lune ji-'Si. and 
•' • >hall i-o!:tinu«' until the 'JTth »hi\ of Peeei.ib*']' IKs-l, 
•• • anil iber«aftiT until the board shall agree upon some 
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* alioration or until a new award shall be made/ 
That was re])iuliate<l by the monV pcctioii, and tho 
•* retsult was a disuHtroas strike la.siinij lor many 
" weeks, from iJ«lh June 1^84 to the VMh October 
'• 1884. . . . Finally, alter Iho strike, tin* in<'n 
** VktrrvoA to ad<»pt tlie iiwunl, and wmt t.(» work at the 
** n.'duced r.ite of wa<^fs.'' 

G. Monmouth mul Sfnth Wafrs, IsTr*. 

The last j^encral strike in e()nn<'\ion wiib ilio INIon- 
montb and South Walr\s Colliery Owmrs' AssoiMatlon 
took pbw^e at the coinniene«'ini*nt of i'i7o and lasted 19 
weeks. Tho first sliding scab? was tln-n cstabli^b^Ml, 
and no important "jtriki-s have oe<-um'..l since. 

7. Fiff ami Clot'lch>auu'tu, 1877. 

A general strike tt»ok ])bict? in 18*7 in tho eonnties of 
File and ('laekniannan. The ownrrs saight a reduction 
of wages wbieb the nit-n resist«'d. and after 17 N>eeks' 
Btrik'- the men aef.c'})t<'d ibc masters' terms. 

Mr. Conncl ttK»k lln' roeout notice of rvduetion giv«'n 
by him as an illustration of the form of proce«lurc in 
1877. !Notier bad been givm that wages would b«' 
reduced 15 ])iTeent. ** The miiH'rs imnn'diately rib- 
** jectecl to that ami asked for a confcnuicc We had a 
** conference. Afl«'r ilelibrration then* tin- masters 
** agreed to mo«lify tlu* 1 eduction In the «'Xtent of one- 
*' half, but with th«' eomlition lliat. one of the <'olliorics 
•* which had gone on strike for aimiluT reason, alio- 
** gelher. should be roiufctat* d-- that llu' ni<-n sboubtbe 
*' sent back to their work. Tin* mm. the executive I 
" mean, accepted that ctuidition provisionally, that is 
** to say, they pr.»mised to put it bt-ftjro the men. The 
'* executive met by themselves, a!id thev leeommended 
•* rhat the.se t'-iruN ^lu.uM be ace».-pt«'(f. The nu'n in 
** Fife voted on ir, as they usuaUy do, by ballot, and 
** they acquiesced in their leader-^' decision, that 7i 
" per cent, should beaccepU-d. The C(»Ilierv on .-itrike 
** would Tiot acr'(rpr the recommendation of its h-ader.s 
*' at all, and refused to iro back to w(»rk. The coal- 
** masters had agreed t^» the nnHlilled re<luciion on the 
** underHianding that that colliery wa> to be .**ent back. 
** It was not (lone. So that at the tir-^t pay the full 15 
** per cent, was exacted, becau<«? the term.s of t'^ie eom- 
** jiromise had not ben carried out. but notice was 
** published that us soon as the l)y.var( men went in, 
** the 7i per cent, extra would be returned. . . . The 
" secretary of the miners went to the colliery on .strike 
** and made strong representations to them, and asked 
** them to go back to work. They were still contuma- 
" cions and would not go back. The .secretary wrolo 
*' saying that lie conld make no more of these men on 
** strike; that tln-y positively refused to go back, and 
" that he thought ho had 'done his pjirt* by doing his 
** utmost to get them to go back." The coalowners 
accepted what he }»ad d»)ne, and gave notic;' that they 
would '* in con£»e(juenc« refund tlie t)Ue-half of the 15 
** l)er cent, reduction, and that has taken etfecr. Thjit 
'* colliery renuiii.s out on strike; then- i»* some local 
" grievance and they bliU renutin out. but the min'M>' 
** secretary has cut oM" from his Asso(riation that colliery 
** in consequence of their not accepting th.* recnminen- 
" datiou of his executive." 



H. — Imi'ortaxt Local Stkikks. 

1. Pt',i.yr-i hitftftf. 

** The cnly occasions up«m which disputes h.ive 
'* attained any importan«e (in tin- slate cpnirries of 
*• North Wales) are half a tlozi-n in the last ;;o yeais.*' 
ytrikes are eon-^idered ** a retroirrad«' step and futile." 
yiu»rtly alter Lord iVnrhyirs strike (1874) a strike t-jok 
place in the I'en-yr-Orseild (pnirries. "the etfecrt. wa** this. 
** It happ»n««i to be a pay «lay after tliey bad gojie in 
'* again, aind it was the ist of April. L .^aid." Somebodv 
'* * has bi-eii making a fooi of \ou; it is tlu- l>i, of 
*' ' A()ril,' and they gave nje ihree eheers and oU'ered to 
** wheel my carriage up to the house. That strike was 
'* r|uit(' futih." Tint men gaiuid nt» advaiiiaire. " on 
** the e<»nlr;iry it was a mucli in'tier systi.-m tor me. 
'* instead of g!iing away at any luair they pleas.-d <m 
•• Saturday they agreed ti» .^:op till half- past II 
" o'clock." 

-. l'\sti,i.'nnj. 

A strike t-'^.k placi* in tin.' (puirries «»f the New Welsh 
Slate Companies at the beginning of 18iM,» for a rise in 



wages. ** The men asked for 10 jxsr cent, advance ; we R 
*• offered them 5 per cent., which they accepted." We - 
*' shouhl have offered them 5 per cent, in any case if ^ 
" they had come to ns. hut they refused to take their 
** bargains without communicating beforehand." The •«♦ 
men were out two ilays. 

*i. renrhi/d. 

Anot her strike took place in the autumn of the flame f^r 
year, 18l>0, in consequence of the alleged dismissal of '** 
a bargain-taker, in the summer of 1865 a strike 
occurred at the Tenrhyn quarries, with the result that 
certain conce.«isions were giwued to the mtn. They 
resumed work at the end of 14 days, and immcdiatelV 
after their return took stciw to estAblieh a Tnide 
Union among themselves, which was joined by aljout 
l,8on men. Coh)nel Pcnuaut then is^sued a' notice 
warning the men against joining a union, in conse- 
((uenei! of which they renounced it, ** tnisting that 
** C\»h)nel Pennant will act according to his promise, 
*' that there will be no more * .severity or revenge.'" 

In ls74, when an attempt to establish a union was ^ 
oiiposed by a meeting of tho (|Uarry owners of North 
Wales, Mr. John Francis, the ageiit of Lord Ponrhyn 
(foimerly (Colonel Penimnt) communiciited ** a letter to 
'* tin- press, stating that although he was present at 
" that meeting, and although he had seconded the first 
** nsolution. he did not consider that Lord Penrhyn 
'* was committed thereby necessarily to approve of the 
*' si-ries of resolut ions that were ])as8ed." 

L('rd J'enrhyn, liowever, issued a notice against 9SiL 
unionism, and in consequence 2,300 of his men joined 
the I'nion and went out on strike. 

*' They Went out on the 1st August 1874, and re- •»5ML 
turne<l u> their work t)n tho 19th November 1874, with 
concessions gi anted by Lord Penrhyn. During all those 
45 weeks not a single charge of drunkenness or any 
crime wa* brought against any of the strike hands.*' 

They wei-e rticeived back as members of the Union. 

**The 17th concession was; 'That all com]daiurs 
' ub«)ut b'tting !;«' first refeiTed to a committee ap|ioiuted 

* by the workmei., and if considered by them to be a 

* proper case, that it be placed before tbe supreme 

* maiiager for his decisicm.* And the management of the 
benefit club attached to the quarry wju» for the fii"8t 
time, by concession No. 7, ]daccd in the hands of the 
men ; for 50 years ])reviously it had been in tho charge 
of the manager solel}*." 

*• Matters "^went on satisfaetorily till 1885, when tbe 
** concessions Avere withdrawn by tbe jiro.sent owners; 
*' the nnmagement of the benefit club is still continued 
** in the bands of a committee of men." " The con- 
*• cessions are divitlcd into two classes, and some of 
*' them relate to scale of payment, others to ndminis- 
*' trativo airangenients. l^he scale of payment in 
** Nt). 1 still continues. . . . Nothing spccitic was ro- 
'• ferred to in the withdrawal; but Mr. Pennant Lloyd 
•" was the nmnager who arranged the terms, aTid it was 
•* known aimuig the men under that name, and the 
•• withdrawal was by that arrangement." 

•t. Gli/nrhomvtf. 

After the establishment of the Union in 1874 "the »* 
•* (ilynrhonwy (piarry proprietors locked out their 
*' men because they refused to give up the Union, and 
** that was followed by Mr. -Vssheton Smith, who gave 
" n(»tice on the iHth .lune 1874 that he would put it to 
*' Uh' <piarrymen what their choice would be, whether 
*' it. AvouM be the L'lnon or their Imrgain, and about 
*' 2.*2rH» men answered * the Union' on the letting day, 
*' and they were locked out. The lock-out at Glya- 
*• rhotiwy qinirrics in a few weeks collapsed, and the 
'* men wert taken in as unionists. After live weeks 
•• Mr. Asslnt(»n Smith agreed to take in liis men also 
*• as unionists, with a local committing of his own men 
** i«) look into all disputes in liis ciuan-y, and the mcu 
*• nnderlaking not to interfere witn tho* management." 

The funetit)n of the committee was to look into any wsi 
C(»mplaints made by the men before they went before 
the management. "' They resumed work on these 
*' t.rms .>Fi July 'JOtli, 1874. In October 1885 notice 9S!6. 
" was given by the chief manager of the Dinorwic 
'* <juarries that the services of the men and boys wbo 
*• ha«i attoTuled thi* mass n^ceting held on the 12th 
'• instant, in defiance of an order made in July last, fsn. 
•' will not be required after Saturday the 3l8t instant. 
Tho. men tlien met, and decided to send to their 
employer and chief manager a request : — 

] . For an inquiry into their complaints. 
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:i. For the ]>OAtponcmont of thu lock-out for fuiir 

wec1??f to give tiuu; for such inquiry. 
3. That the matter bo refciToil to arl>iiralit>n. 

At nn interview granted to n. deput.niou of ihe mm 
these I'equests were refused. 

The men then appealed to thi* Union and lo tlie 
pnblic for support, and in their manifi^stj claimed to be 
jastiBed in demanding — 

1. That thoy should l)e placed under praeiical 

luauagcrB. 

2. That they should bo placed under reasonable 

rules. 

3. That political and relijjious favours be for ever 

bauishad from iiio quarry, aiul eivch man dealt 
with in his character ci i; workman ; and 

4. That they be jiaid a fair day's waj^e for a fair 

day's work. 

" After several futile attempts by tlie men's com- 
•• inittce to come in term>«, towards the middle of 
'• December ISSo the ef)mmirtc«i re<piested me it) open 
" negotiations with the Kon. Mr. Vivian. Thi-j I did, 
•• and it resulted in the following being submitted to 
*• the men on tho Ikh January 188»?.'' Mr. Vivian 
conceded rccpiests one, two. three, and aildcd, that he 
wonld "consider the case of the meu now stripped 
*• before anv strangers when taking in anv new 
" hands." 

*' The men were induced not to aec«'j)t these ti-rms, 
and remained out for .six weeks hniger, going in upon 
tho following terms secured for thiMu by Mr. J. 
Robinson, J. I-*., liimself a quirry owner, and under 
these the men returned to their work on Mareli ist, 
1886:— 

'* ]. Xo man will be d«.'barred from employment owing 

to his being on the committee or for taking ]Kirt 

in any agitation. 
•*;2. A man\s religious and political j)rincij»les will 

havu nothing whatever lo do with his obtaining 

employment (and Mr. Vivian indignantly denies 

that they ever had*. 
•* 3. The quarries will !>«.' managrd by able, practical 

men. 
"I-. Employment will b- fouml for every man the 

wrirks are capable of employing, and if any m<Mi 

will be ke[»t out more will Ix' taken on "as th.' 

p!*op08ed improvements ]>rogrt'-!<s. 
'•."». Tho new rules will bf atlniinistered in a spirit 

of fainujss and justice to the men, and not 

harshly, 

'• Tho men, however, continued to be eontraeteil out 
of the Kmi»loyers' Liability Act. aecuinlifig t«» the 
sgreem»mt signed bv theni at the termination of the 
di-pute in 1880." 

•• No strikes have occurred since iKs:,, altliough tjie 
feelings JKJtween the employers and the men have noi 
been of the best even since tha* iini'*." 



r,. La Moll. 

*• There have been s^jveral local stiike^ (h\ llu? Lark- 
*' hall district) during the 1«» \oarri from 1^81 to IS'.»0. 
*' . . . Then* was only one strike in !Si«l, an«l i! only 
*' atfected ouv colliery. l)is|)U''s have hi-.n l«'s< In-- 
'• quent <biring the past !•» years ihan forinerly ; the 
'* leaders of the men have advised m<HhT.itiun. and a 
*' number of grievivnees which might h:i\v ronie tt» an 
*' open rupture have by th.-se mean** heun n'nn'\(.'d." 
A striketo«)k plaee at Menyi n eolli».'r\ in 1>MS. which 
luste I about nine wueks. ami cn'h-d in a mutual agr. <•- 
uient iM'tween employers and workmen, A >irike 
against a partial redut-ii'Ui occnrred at Fairholni 
colliery last year (181»1); it lamed s-.-ven weeks, and 
resulted in the notitte of redueti..»n being withdrawn. 

Local strikes have been les*": rn-qnent in Moinnouth- 
shire and So:ith Wales since tlu* rsiablishment of the 
sliding scale in lb7o. Those local strikes that havo 
arisen since 1875 have been lbllow«'d by references to 
the sliding scale committee. Since tlu* hignur wages 
have l>ccn paid, <luring tin* last three years. di>putes 
have b«»cn more frequf»nt, and of « » that have bi-en 
broaght before the committee during the last .--ix years, 
61 belong to the last three years. A strike at a ]>arti- 
cnlar colliery was raentionetl as having conlinre«l fm* 
nearly five months, and bring still unsettled, 
i: 731 OP. 
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Xo strikes have oecurred in Ayrs'iir- durinsr th* last 
two years, imt there havi? been several since l.s8»J. Xo 
strike wns |)n»elaimeil in 1^8i;, but, tiie np-n adnpiej a 
policy of restriction by comiuix to wiuk four <lays p^T 
wee^v, eight lu)urs per day, and limiting tin* out'|mf of 
each man, inespcctive of his a!)ility, to "la. \»1. a dav ; 
and tile result, was an advance in wages 

It was ma(h» known that they wire adopting thit I2,4iij. 
system with a vir»w of obtaiiiingsuch an advance, and 
tlie scarcity of coal produced by tin- system operating 
naturally enhanced the value of the e«'al, and enabled 
the emjiloyers to give a rise in waires. 

The strike at the Ironstone pits at Dairy in 1S>7 re. 12,457. 
suited in the dcfiai of the men. Tln\\ were <)ut for nine 
week<, after whi<'h th-y returned to w.»rk unil«.'r the 
(dd rules (th.; V o'clock rule), and are still working 
under it. 

The strike whiirh took jdaei ai (Tals»«)n iji lh88 lasted 12.^7. 
four weeks, alter which a eompr«imise was arriveil at, 
and the men n.suni.'(l work ; the i-oinproinis'.' heinu: that 
they shnuld tirst r..suni" work, an I tliea, tint the m m; 
who had of!'endirJ against the ruli> uf the district by 
working on ;h • wtiekly holiday, should l.'ave the colliery. 
The six men, however, have conlimicd at work. 

S. JiusJnj ]ft'inl iliu'h-uiil). 

Th .' lot'k-ont at Husby Head in 18*^8 agaitist a new 12,470. 
scale of (lediK-iiniis re^ulle^l in the withdrawal (»f the 
scale, and the !iieii re-umed vvoi'k nnd« r tlu? dd condi- 
tion**. " Tiw matter w:i« a «!le.ir violation of both tho 
** .M'ues ,V<'i a ul the Tiuek A.«:., but th.» in^tpector 
** sided with the e:nployers, and refused X> int«-rfere, 
"... alioiiirli we had a eh^ar ea<e for prosecution 
** in eenn"\i')i\ with a eh '(?kweig)j -r who liad been ap- 
*' ])>inied. They rel'n.-ed to ht him take his stand on 
" the pit. head, and the insp -cior refused to proseeute 
•* them." 

C. — BliA( K LlSTIN(J IN C'oN.VtMON WITH StKIKI:S. 

" The ]»rincij»al cause ofdi-organisa*i'»n in Lanark.shire 
arises. 1 believe, fruin tlui fact t'.iat m the past all the 
men who have taken an active p:irt in organisation have 
been victimised. There are many men iti the county 
who have Lr'»t employment, ami wh«) are workiiii; on the 
understandim: that the\ will take no r.avt in organi^*i!lg 
and that tle-y will not he menbers of a miner-;* union. 
AVhen the men are united, th y nltetj refuse to work 
with i;on-un!onists, 7 ot <» niUirh l)«'ia!Wi' tlsr nitn-union« 
ist-* sir-' n«»t members of the l.'nitMj, a- b-.-e mse tin* iion- 
nnionist'* wo; k airainst the ru!(.»< oi tiie I'nion t» the 

detriment o'' the I'nion member^ 1 know 

of a case dnrijiLC the last 1:2 moMhs. in which a colliery 
nuniager. who.-^c men w<.»re on strike, oithcr visited or 
wrote r 1 all the other enij»l'»yers in onrdi^^triet, r* piest- 
ing them n«»t to enL'ai:.; his men. The c nisequence 
was that all of them who had fonnd employment were 
dismi^sc'l, and any nvni wlio had been employed at this 
c<»llitry befire the mrikc* eonld tioI tret work at the 
otlicr pits in the district." 

" Sime foi'.r years agn j had som ■ «.'\|'erience of this, 
as 1 went ab'>ni. tnr a ct»n<iderab'i..- tiine looking for 
ernploymcTit myself*. Ultimately 1 f-nind ••mpl«»ymcnt 
in a 'Jriiall c«'liierv at :he ext.'cni' end i.|' onr district, 
I wa-! «»nly fniir days in the en:pl'.\ meni. uh-'ii the eni. 
i)loyer t 'Id me thai le* l-.i I r»;e.ived t'our !«-tters re«inc>t- 

itii; iiirn t » ili-.-ni-s me In my own e.isi.-, 1 

am t;yi:::r i" illn-tra- e whnt ocnr- win iher .»r not a 
blaek 1 <» i*^ kep*. |.er:in-:e I cnnld !ii.t .vay whether my 
nairi.- wa.- \\\ thti oflic • o:- lor. I think ni)t, I wa.^ will 
kn^'wn in tli.- di-triet, .... ihi\ di«l not wish 
me in tlw'ir enij-loytnen?. 1 tl-.ink that was tiie reason. 
1 (In U'lt think :ir th ■ ;»r» -^ent tiiii'- tiuif a black li^* is 
kept in a?iy ofMie iiiis in •■nr «listriet.'* 

Mr. Ktlward J')iie-: sfitd tlriT h<- hatl only seen n 
black list iMiee. and that \va< l2'» < r :iu ve.ns aLirn. "It 
*• wa< simp'.y a li<T sent to tn»- ini im:itinL' that the men 
*• had ^trn^•k woik at a cert lin je.*^. ... 1 kriMW of 
** no other ]»raciiei» than the ml'.- providing hir that 
" continireiu-y in th«- rule- of th • A--Mciafion. . . 

*' The ruh'S .<ay * immei|i;ir.'iy a ni'-mher rec -ivt -^ an 
** • intimation iVom the secr.-tiry uf th** A^sociati m 
*• * that a .strike occurs at any ctJliery in th" A.'^socia- 
*• ' tion, he sliall cea-ie e:nploying any new workmen, 
** • and <-ontirnie to ab-tain in>ni eir-ployine men so long 
** ' as such s-trike oi-enis, without the men pi'-nluce a 
'* ' (lischarL''"' note from their last employ -r.' . . . ]],77o, 
*• 1 think in .««elf-pre^^i?•vati«•n, if the employers did not 
*' do somethiuLr of tin: kind, they would not I )e standing 
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** on tho same footint» nf» the workmen. . . . When 
** tht'i'o is a strike, wc dn iihstain fioni I'lnploying 
** mon." 

Tliu want ol* uri^ani>Jition in Ayr.'iilurtMs ascrihod to 
tho sanio canso hy another witn'\<s, who slatol that 
•* thf sy<i««m ul" terrorism ev* t< :9C«1 by the cmfiloyiTS 
** »)vcr th(»si> whu take an a«'tive ])art in tia(l:.»s' union 
*• Wi-rk, niaken if a'uiu.-t imiK»ssi])Ic for anything like 
** an orirani-jatioii t > exlM: in Ayrshire. Our lirrit 
*' pri'-siilent. Mr. J«)lm JJanks. a nnm of tlio hi,:^hest. 
** oh'i'*a('ter. atul prohjihly nnequaUed in .Ayrshire a^ a 
** worker, was hi u-klisUMl for 18 tnoijtlis. about tho 
•' niifldlo ol' lysT, his only oU'eii'-e being that he was 
** pre-i»h nt of our L'ninn. . , O.ir second ]»resi- 

** dent, a wurkini^ niiiiei'. who i^ a baillie ot* tho town in 
** whieli ho lives . . . w;ss also phu* d on the black- 
** \[<t for six. months, tiien* bein<r no ortenCf alhMjf»Ml 
*' a'j^aiu'^t him, save that ho was presilt'nt of the Uni«»n.'' 

Mr. 11. JJaird stated, on behalf of she fjanark.4iire 
Coil Masters' Ass»eiation, that ih) blacklist was kept, 
except to thi^ extent of rule 7, wliich pro\ides that : — 
** intimaii m of a strike or lock-out shall be given by 
** the secretary to the nienibiTS. and they shall not 
'• engage r.r p'-rrnit any new or adlitini:il workmen to 
'• Work at ihei-Qollierics. until they recteivr* iutitnalion 
** fnun him of the tt-rmin ilit»n of the strike or lock- 
** out." •• \Vh«'U there is a sri ike the members of the 
*' Association refns" employment t'» other men that 
** come froMi coUirrii'S when- iht.-re ari.' no strik* s . . . 
** becanso it is v^'ry iJillicu'.t to know when- a man 
** comes fnm.' As a nile the names of the men ai'e 
n I .sent roiin.l, though such oases do o cur. ''Of 
** co'irs.' we k-ep as niuny cilli"ries as we can at work 
•* in a |>«i i.) I of this kind, b:it if there is a strike in a 
" partieula" etdiit-rv, then, in order to bring about a 
'* termination of the stiik**, we try to advise those 
** <»wners to privnt ihuse men on stiike from getting 
** empliym Mit within the .Vss,)pi-tti(.in." 



J.II._('0ST OF STUIKKS. 

The Din .rwic strike in l^'hO ami !Ss7 cost the I'nion 
lU.'Ji.ir/. .V. tr/., b-'sid.s a \nr*Si* sum colh'ct^'d from the 
geufial pobiic, a!id a Jos> in wages of upwards of 
r»o.<H.M»/. 

The strike of blasr-furnacemen in Scutlan<l cost tho 
Associatiui', 1*J.^»<'0/. 



** approach to a Ixiard of arbitration." It was Sn 
success !ul as long as it lasted. It was terminated 



and 
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beeau.se a new owner withdrew the concession, 
refnsfd to reeogni-so the eonimitiee. 

**The nlation of empl(»\'ers to miner.s in the county Small 
** of Lanarkshire is painful. For a number of years ^w-* 
'• miners tried the establishment of a county board, to 
" bring about an 'imicable feeling between the owners 
•* and themselves, and ihoy lornn-»d county boards; at 
** the periods of advancing prices in coal, they thought 
** they Would npproacli the cmph)yers by a circular, 
*' re«jUesiing an advance in wages." The .secretary of 
th? Masters' As^ociation, re])lied to thes«e circulars that 
** all questions of wages will be settled between the 
*• coal masters and their workmen direct." . . . "so 
** that- though in «»rder to avoid strikes or cout<:nlioa 
** the Miners' Union ^frote to the employers, they 
*' simply ignored the existence of the Union. This 
** restilted in frerpient strikes. Ultimately, in crery 
•* case the emph)yer8 had to yield to concebsions of 
•* wages dennindeti ; but if tht^y had been rea.sonablc 
** and met us and discusstd the matter, there would 
*' have been no contention, no frietitui, no loss of time, 
•* uo loss t(» the emjdoyers of profits, and no loss to the 
•* workmen of wage».* 

** Wehad.on one occahion. a conference with workmen Kiiri 
*• in 18?S7. 1 think it was. That is the only inst:uice in ^^^ 
*• the history of our Assiciation (Lanarkshire Coal 
*• Ma6t<.'rs' A.s.sociation) where we havo bad a C9n- 
** ference with the miners . . . Tlie reason that 
** we, as an As.sociation, have not recognised the 
*• Miners' Union Ija- be«.n the extreme views held by 
•* the leaders ; al.so the uncertainty of the position some 
** of them h(dd, and further, that in the co'.:nty there 
*' are a grea? many subdivi»*i<ms of unions ... 
*' Atlnniirh hitherto the Association has ignored the 
*• Miiu-rs' Uni«)n on acc(»unt of these reasons. 1 Ik^lieve 
•• thf Associaticui would bo willing tomcat with the 
*• w(»rkmen to mutually arrange a sliding scale, and 
*• endeavour to pr«-veni dis])utes, were they properly 
'* organisrd, and had duly accredited officials, who 
•' would have power to act for the workmen, and 
" A\hose decision would be respected by them.'* 

•* Wo had a conference with engine keepers through 
*• their Tnion.*' and " got ever the difficulty withoot 
'* any strikes . . . The enuine men were more 
"' unitid than the miners ; of course?, they are a 
'• snniller liody of men, two or four at a "colliery. 
*• com pan-d >> it h hundreds of miners." 
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IV.— IMIKVPXNTIOX AND SKTTLKMEXT OF 
STHIKKS. 

Th«* means suggested for preventing and settling 
strikes ar<' ** conference, conciliation, arbitiation, and 
the slidinu: scale.** 



A. -CoNFK.KKNCi-:. 

A C"inniiti«"e was t'nrsnc^d for the pnrp >sc of lo »king 
into disputes i!i cc»ninxi'):i with the I'mrliyn .jMarries 
from the y« ar ls7k *' That, was une of the points con- 
ceded alt<r tie' .^triko t.f 1S7I. It was a committee 
to ](»»k in!«» disputes, and all trie dispr.tes that di«l 
arise for th«- first fj-w yrars after 1^7 !•, wt-re siMsled 
by lie- men l.M'f' •?•,.. they evi-r wt-ni to tin- ni.ina:;t r. 
Tl)ey investigated the causrs of dispntes. afld in the 
lartrest nnmber nf cas»'S tli«* c«immiMe»' th-eided 
again-^t tho coin[)laints «»ftliem«*n. Tin* committee 
was appninted by the workmen al'»ne. and e(»mi>hiints 
wcrv referrrd tr«»m it to tho manager who repre- 
sented the employer. In a certain sense it was an 



Ti.-— Sliuikg Scales. 
*SVvi abstract on Arbitration and Concilintiou, page 93. 
C— Bettku Undkustandisg of Labour Conditioss. 

'• There is no system in force in our district for Sarft* 

* jaeventing strikes n*)r for arranging trade disputes. *^ 
' . . My (*pinion is that so long as it is recognised that 

* an employ er has the right to make 'whatever profit he 
' can out of his workmen. a»Hl that the ability of the 
' worl.-er to rt «ist, the only barrier to prevent this beinff 
' tlone, s«» long will disputes c<mtitiue. . . I woatd 

* suggest that Oovernment ouurht to at once appoints 

* Miinstertd* Mines. Such an important industry can- 

* n<»i reei.ive the attention which, in mv opinion, it 

* d-Mives at the present time fr<mi a Minister holding 

* the ])osition of Home fc>ecretary.'* 

I).— AkBITRATIOS AXD CONCILIATIOX. 

See abstract on page 03. 
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* ihc oTn])lovor.«. The oniphiyor a])|»ealed to tho storc- 

* Uirv. fP!tl |j«.' sjiicl, • .1. tlirtiw the wholi* rospoiisihility 

* ' o!« to your Sorii'ty ot* ss»»ii|.iiig « nr w«»rk.' The 
'• KLCivtury sai«l. * Very well, wi* will 5U'r:«|>t tlio re- 
'' * sponsibility. un«l i an ill Hiul \»)U men l'»ri]l tin? itiru's 
»* * nlivvc's.' At t> (/(tlock the next mornin'-r, wliesi 
** thcf*<' inen's iiotics were up, nun Wi'Vo tliore to 
*' jvplnce eviTVoiic of tlirm, aiiil the con.Ne<|mnee was 
** that in a I'eNV \M'<'ks tliey ean-e baek aiTMin he.iriis.ir 
** to irei them tln'ir joh?*. Onlyaljout -^'2. men were 
*' alVei'tdl, ^lUL tho>i; :V2 wnnhJ have stopped nhont 

The «'(V(irts of tl.e nnionisis to iiMluec. the nuMi at th" 
thiee non-U! ion works to heeome im-mhiTs^ of llieir 
Unioi. (lul no; snecM-'l. "It is not the nuMi'n fault. 
*• Wo .sueceeil.M.l in i^eltinLr at a place eali« d (-lycin 
" Bridixe «l«oui. J^'J mon to join our Society. Jmme- 
•* diately ihr ei-j^.phiyer got to know rlniy liad beeome 
*' meiubejs of thi" Union he dis«hjir<ri d tluMU. . . . 
** M'hnt wxi'i in ^September l8'.>n. \Vi: then tried t«i 
** i!:duce thr «'th«'r men to eo:nr out, ;ind snc'eeded in 
*' <ret iui; th«* «:reai majority of them to come out on 
** >n-ik('." '^ 

Tin? slrik- at Uoi r!rh airains't the imp'^sitionof a P.ne 
mii:i:l.t lui\«' Ice'.i |frvv<iin-d if the mana.Lrer t)!' th«' eom- 
p:».nv wonlJ have eon-Liiled in nicer, a depuiaiiou of the 
I'nitin. **.!i w:i«; i'j'iMManeo of the teclini'-alilies of the 
*' tiadv, ie .-■«•*:!]• a< tlu" manaireroi'a thq-arimmfc was 
** eoneerni't'. ihat wa-J :iio ilir«'Ct eausj- til' tlu* strike. 
** Jiiul T •it-n the ii'i:. ral manat^cf, anii liad ha«i an 
** opportunity oi" placim; the facts before liim in a 
•* ]uacli(rd uay, I i elievc ho wuuhl ha\e Kern throUi»:h 
•* the erj >r that his -•::!;» rdinule had Ctjuimiiled.'" 

A s*.rik.'- io.ii; j'lacc in connexion with the same 
S«>eiety I'C au-M' a man Axa-^ employed who w.-ik not at 
the time i. m'-ujlu-r uf the Union. Ui- had reciived 
4t>/. in bev ill tV'/in the Union, and ha«l not ])aid in as 
luuch as 15/ '* Art'TrevriviuLr thosebenetils he dr»»pped 
** out of t!n' tirLT.nii.^ation .... and w»nt to wirk 
•* where there was a, strike as a blaekk «^, and >tt injure" 
the Uido.:. 

Durinj^ the f-irikr in South Wales, which histid live 
montlvs. the gcn».'ral nnmaLitir lefused to .sec any repre- 
sentative of the Union. ** ()iic (;f the firm then iufsi^ted 
** (m st-eini; the olhcial of the Uni .n, an«l the strike 
*' was settled fortliwiili. At a Ijver ]ieriod. in th»» snu'e 
** iieii^hbourhoud. theie were men sloppj.'d as incom- 
** petenf. Tlieir ftdlow w<u-km«'n tliouglit it was a ease 
** of vietimi>iiitr» and were goiny: to strike atrainst it, 
** bui. the i.sasrcr (her«) volunt«'ered ]iim>«'if to ]>laee 
** ihe ea.se 1-f. -re the irencral .Secretary. Ihe «.r»'n<'ral 
*• socrei.irj hid an in*<rvicw with the maiuiger, and 
** the cast: 'vn.-: arrange" I without a st.rik»\ . . . As 
** a rule Siij'h Wah-s )>? very char from that ; but tlwre 
** are son e instance;^ where men Lave been victi»nised 
*' because .hey .ak«^ a priuninent part with the Union. 
** The masbrs have dismisseil them without ass-tridng 
** any rea>onable cau>e for it. 'Ihe Union has alwnv.s 
*' proiectt\l such members a^xalnst it In stin.e ca-^-'S 
'• we have failed to riin>tate the man who ^^as vie- 
'' timisi'd. leii paid him an idle allowance until h»- had 
'* iViund work el^ewheu-." 

Tlie general secretary of the Kiiirinemen. Firenn-n, 
and Boih'rm: n's As.-e.e-aiion stated tluit ihey liad been 
>ery unfidrly dealt with by i\w. Kmplowrs' A<soeiaiion. 
*' The emplo\oi.s r-vw for us to met.t them aln)ut 1*2 
'* months a «4o. ;\lbr we had met them in conl'ercnce 
** and refused to b- l.iound by the sliding .scah; they 
** had in ojU'ratinn, unles- we were adtnitt-d to sonn; 
*• 1 art of rin* ne;r«»}iulion a< a Mieiety. tin* emjiloyers 
'* reUised to (h al wiili us allr.gether. ' The result "was 
•• nur men wci'c de:«'jiiiined t»> coim* out «»n strike. U]> 
•* to the ]iresi lit lime ih" Ch v«l»n*l iron ma-^ti.r- nave 
** di't«rmini«lly refu-=»'d to recogni.^e our Socii.'lv or to 
'* deal with us. Win n tlie notit'c •• Winx- ttMid'Tcil. tln'U 
'• ihe emplo\i-rs immeili:ite]y took action to damj) 
*' iheir fuiiiai't-. :in«i the dispuii' throatmed to In? one 
niagninide. i fuund that at Hell 
alihoui^h there was only a mai:er of 
*• {'*'{ pir cent, invnlvrd in a di-^pute affi-eling only \\) 
** men. yrt Mr. T. IJugh U'll slated to u-< thai they 
'* had hi'.LU put t«» an exjiense ('f at hast l.nno/. in 
'* dam])inir the furnace in preference t«» givinir the •]•*.» 
*' men the ti/ per <-ent. which th^y wanted. <»r consent 
'* It) i«-.ari-aii«_r' tlcir biise raU'<. We. ns all a-.<»r)ei!ti»:n, 
•* consub-i- il.at li.e o! us .f th". i« ilispMc- nni-.t rest 
•' uiih the I'inp .»'.e»'.-. m thi- Xoith of Knuh'Tid." 

' yy ».N])"! i. Ill •' i^ th:t while w»' can I'eal :nui«'ablv 
** with the « mploMi.< wi- I'aunot deal so w<dl with the 
•• und»»v mo.viL'«r-*. Tliey have a cciiain way «.'f briug- 
" in;; about (inainl--. strikes on a small Rcalc, possibly 



* for an hour or twr), which cost ns a great deal of time Strku 

' and ircMibb. . . . Hence most of our disputes j^*^''* 

' are ])etty disputes which have been caused as a rule — 

'* by the action of the ni.der managers. In .-orne places 

'* they dislike to liave Union men working. We <io 

•* n*)t merce men into our Society; we simply ask 

•• them to join, and if they refuse, well and good, we 

'* do not refuhc to work with them. Buti these undt-r 

** maiiagcas, it they know that a man is taking a pio- 

'' mimut ])art in society atftiir^, ho may look out. 1 

** have kn jwn eases coming even before the board of 

** arbitration wheie two witnesses and a member of 

** that board have been dismissed. These two witnesses 

** came with regard to a cas>e and they gave evidence 

*• for the men," three <ir IViur days after the Hioard 

mf'Cthig thev wure diMni»sed. 



of irfnu'ndiius 
.H!v»riiers' work.- 



C— Kkfusal to c.\ruv out Aw.wos. 

•• Two or three verv short stoppages " have oconrred WintwD 
in connexion with i)w. Boaid of Arbitration for the ^^^* 
Manulm tared Iron and Steel Trade of the North of (^^ 
Kngland. ** when an award was not approved by the 18J«SMJ. 
'• men, but generally r>nly for a day or two." ^♦''''*'- 

'* The only sei ir,u.< dilliculty between employers and HiiwK?. 
employed wliich has arisen during the history of the IW*. 
board (Miilland Iron and Steel Wages Board), was when 
a dis.!ontenfed seitlion of the men repudiated the rate 
of wa.»eh tixed by tlie board and violentlv jirevented 
other men from continuing at work. Mr. Thomas 
Avory. mayor of Birmingham, was then ]»re8idcnr. 
The whole board, the operative members all included, 
uincservedly etiiidemned the conduct of the mutineers, 
and the Iron Masters' Association took independent 
action by subscribing in one week a sum of money 
approaching '2,000^. to subsidise the half dozen finuis 
whoso works weri* stoj)ped, and who ha<l evidently Ix^eti 
clic»si'n for attack.'* 

D.— PKRSONAIi AND LoCAL CaISES. 

A strike in the nut and bolt trade, which lasted five Juoiii 
months originated in the fidlowing manner. "At the ^"''"^ 
*' time that the Factory Act Kxtension was introduced 
'* into the Mitllarnl counties, we had what was known 
** in the trade at that time as the certifying fturgeon's 
*' f«»e. The employers contraicted with the certifying 
*' surgeon, who examined the boys who were employ wl 
'* by the men at the vsirious w*)rks, for which they 
*' usetl to cbaige Is. for everv examination, the em- 
*' ployers contiaciing .so nnnrfi j)er quarter with the 
** surge<ui. sij tha* in nuiny cases it was a profit to the 
'* ma.ster the more changes there were in the workfe, 
*• and we ftuind out that in many cases, in one year, 
■* one boy had been ])aid for as much as 14 times in 
*• consecpience of his changing of place. Our conten- 
*• tions were that one examination should be sufiicient, 
*' anil that the boy should have a certificate which 
'' Hiiould entitle him to work at another place after 
•* having tme examination. The employers naturally 
" refused this suggestion, which caused us to commence 
•* meetings to discuss th«? illegal — what we believed to 
*' b<3 illegal, at any rate— methcHl for one boy to pay 
** lUi. a year for examination. A strike took place, and 
** eveiitiiiilly a uniform charge of 3c^ for each Ixty's 
** certitieate was agreetl upon." 



Il.-DEVEIX)rMEXT. ORGANISATION, AND 
COXDUtJT OF STRIKES. 

A.- l^iroRTANT Gexkbal Stkikks. 

(7.) lihiif-fiinmn'men in SfoUartiL 

A strike to «»btain extra pay for Sunday work took Si»j 
plae«.: lately in Sc*»tland. **We also asked that tfce "^^ 
•• men slumld finish work at rt o'clock; that the shilt 
'* .should bt« really only a 12 hours* one, instead of 
'* being a lo hours' one, as itnas then and as it is now, 
** but we at last withdrew from rhe hours' ^^nestion, 
•* and ju.-t sto'. d for the time and a half for Smiday 
'* and Sunday night. The owners of Scotland stcrnlV 
** refu.sed to submit to arbi*rati(m. or to any thins else 
** at all. They .•said. *JIere are our terms, which we 
** * have had for yi»ars, and these ai-e the terms that we 
•* * are g<»ing to kee]).' T'ndor those conditions we felt 
*• that the hmirs were that long, and the work was that 
** hard, and the ]»ay was ho miserably smaM. that we 
** weie justilied in stepping the works and trying to 
** forct better payment, es])ecially for Sandarl I am 
'* sorry to say that after a 23 weeks* stmgglo/in which 
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^Sd ^ '* * he told mc that, acting on the udvice of his iimiia- 

OCK-OUT8. *» * gers, ho had decidod t«» inako ir, instead of the "» \K'Y 

*' * cent, thai he ollered mo previou:<ly. 10 ix.t rent. 

** * an«l '20 |>«'r r*ent. in sonio ea>es. i asked him then 

15,951. •* * to call a nujotiiii^ ol die boiinl. as lie was cluiii'man, 

** * hnt he dfcliiuMl/ The-e notices of n'rhu'liun were 
'* posted at only c»ne of Ihe f«Mir w»irk> inciu*le«l un<lrr 
** the b(»ard, an«l in only one department, wliero iil>out 
" t><J men were employed." 

15JM9. *• Another instance " <»(!curred *' ahoiit six weeks 

** ago, wlicre a certain employer .... wanted to 
'* rednce the men's wages, \n taive (»l!* certain extras 
'* amonnting to 7\ \)cr cent. IJ«^ was then the chair- 
•* man of tho hoard, and I went tu him and asked that 
'• a meeting of the hoard he hehl to discuss the epies- 
** t'.on. He said it was n«»t a <|ne-tiM!« for the hd.-ird.'* 
as *• the I Oiinl diH im»1 pat on ih.«si' I'xlra-* : it was I. 
" I >i\u\. * Sri inir that wt- hnv trnt a hoar<l of ar'uiira- 
*' ' tinn w<- had betur M-fer ifn» niiittir to ihi-m/ Kc 
•* said, * .No, 1 will nut call a bnanl nj aibiiratuMi mt-et- 
** ' ifig ; i will nut siu:n my nanu' to a paper calling 

IfMMO. ** * snch a mei-ting ; I will sim])ly taki- it oil'/ The 

** resnlt was that tho men refused to work nnder these 
*' conditions. 1 went rmr and saw him ]»er'=onally, and 
** asked him to meet a ch'i»ntation of the men along 
** with myself, lie did t*n. and th«* consecpience was 
** w«- caci*" ft) a ceitain ai,'rc<'ment for a month to see 
'' how it wonld work, lie ir^t wliat he wanted ii* tho 
** meantime, -ht) got over 7\ piT cent. ; but wo ai^reed 
•" for pi-ace sake to allow the men to work on certain 
'• reims for a month, and if at the end of th«' month 
'• th<' men did not lind Ihcse terms j^atisfactory they 
** wen- at Iil'«'rty to leave, or we were at liberty to 
*' bring thesn < ut on strike. Thr month expire«l last 
*• j?aturduy. an«l. I have asked the men to work on 
*• Utr ani'tlu.r wiek until 1 g«'t. tlown to Sc«.»iland to 
•■ have a chance of settling it." 

(ii.) Chfih- liri'hjr. 

lBfiffs-0, The strike in September ISOO at Tlydo Bri»lge, which 

was <-ausvd by tin* elloris of tho nn-u in thi* Union 
work** to induce th«^ hands at Clyde Hridge to jr)in their 
society, ladled 10 week.-'. ** .\t the end of tjie strike 
** the einp!«>yer found enough :-.trang«.rs to cairy «m 
*• his \>ork. lit; lod>:ed them and lu)ardi-d th«-m in.si»le 
" the works ; of course we. a.<* usual, picketed and tried 
"' to induce men to ccune out who wert? goii»i:r in. . . . 
** The striki- was desiL^ned to accomplish the abolition 
** »>f tljc contra(^r. .syst-ni and freedom for every man 
*' who clios** to be«'onu' a nnjinher oi tin* society, it 
*• failed to (ditain either of its objects " 

10,027. "AH the men (HI not strike. The contracl<»rs. the 

** tnen wht) had the contract system, diil nov strike in 
** this case ; they slopp.-d in and taught tie* other men 
** how to work." The new men were imported from a 
district about «>o niiles off. 

(4.) H'n'i'l.'h. 

A strike was going *)n when tl.*^ wit ne.<s gave evidence 
** at a jdace calhid Uorrieh, the heaa-«(uarters of the 
•* Lancashire and Yoik>hiiv Hailuay Com]»any. The 
** s'rike occurred inconnexion with an attempt made to 
" fine one of. ur nrcmbers for an alleged negl«-et of duty. 
** The isn't was that we tifVered t" submit the matter 
** to an\ practicnl sscel niaker in Kni^Iand to say as to 
** whether the man was guilty of a neglect of dUty or 
•* not. Hut of eoni>e railway com|»anies do -not treat 
** with strangers They ]irefer to d.al directly with 
" their own men, and the conscfpn nco is that thcj 
** strike still continues. They likewise pustetl ni»tices 
** up and down the whole (jf their larire wi»rks iwhich 
** employ, i su]»pose. about .*».(mm» men) intinuiting the 
** fact of this num having been lined tor neglect of 
" duty, and 1 may say that wo are goino- to test the 
*• rjuestion. not «»idy for the benefit of our own inem- 
** hers, but for the benefit of wtrkmen generally. We 
•' have commenced an action for libel aijainsi. the 
** Lancashin* and Yorkshire Hailway Comjiany.'* 

16,.^0S-7. One strike has ttiken ]>lace in eimnexion with tho 

British Ste«'l Smelters' Aniidgamated .\ssoeial ion. A 
bhickleg Was iMnphned at the works. " He hatl reeeive<l 
** in beiielit> upwanK of to/, from our S. ciety . . . 
** and we con-uquently determined that we would not 
" allow rmo of oiir men to bo put out to make room 
*• for him. I may .^ny that the firm would not meet 






*' me originally. "When tho strike had gone on tor mr, 
" six weeks or bo (me of the partners met me. ami < 
•' when I placed the facts before him he .«faid if ho had ^. 
•• known the character of the man he never would 
*• have employed him. This firm, in a liisiory of Tji) 
" ytni.'s. had never previously mot a trade union otTicial. 
** rhey were (juitt^ pUniscd to find that I was not a 
*• demagogue, but a very c(jnim(m' ordinary individnal, 
*' and since that time the firm, when tliey have a 
*• vacancy, always .send to me fcr a man to supply it." 

A strike took place in connexion with the'earae lajs^ 
Association becan.^e a section of the men refused to 
fulfil an agreement mutually come to l)y the Trade 
union delegates and the empk^yers. The D n ion advised 
its members *' to do everything they could to assist 
"' the firm in carrying on the work for the purpose of u'ja. 
'* tnaiiitaining rliscipline amongst the men. and. showing 
'• t hat tliev could n««t rid(» roughshod over the deciniuns'' 
of the Union. "They were told they wonld «:et no w;>c 
•• beiie(ii.<. and that we would work, no matter whom 
'• the firm got t> till their places." •' This was dor.o i,.^^ 
*' ill virtue of tho obligation" which the Association 
felt itself under after having had a conference with 
the em]doyer. 

(6.) 27/r. MothrnvrU Rlois, 

A strike took place in the Kothorwell district six 1WW-: 
months after the formation of tho Society, causoil by a 
10 per cent, reduction of wages of which only 24 hours' 
notice was given. "The men were working on d.iv's 
** notice at the time . . . therefore it was qu'it^ 
*' legitimate . . . simre that time the firm have 
*• worked on 14 days' notice. The strike lasted nine 
" weeks, and during the continuance of it" riots l«UK 
oceurrtMl between the Union men '* and men that 
*• wore imported iisto the district to supply the places 
" of the men on strike. ... Tho firm made an 
" attempt to take a carriage h»ad of imported men 
** into the works, and a crowd, variously estimate(l at 
" fr«un ;».0<H.» to r»,<M.)o ]»revcnted the carriage l»eing 
*• taken in. Two (u* three hours after tliat had occurred 
*' the polici- nnide an unprovoked assault upon tho 
•• crt»wd. . . . As a result of the action of the police 
'• the crowd of course turneil upon them, and these 
'• men w<'re appndiended. But as far as I caji rt»mem- 
*• her . . . the men were not apprehcmletl until 
*• si\ (»r eiyht weeks after the occurrence, and when 
'• th«y wen.' a]iprehended there was a very long delay 
** before they were tried, but it was a Very ^erious 
*• cau.se of Complaint, when tho ca.*ao did come on. that. 
•' the I*r«)curat jr Fiscal made no efl'oit t> take the 
*• precognition of the witne-s.^JCds for the defence, notwitb- 
'• standing the fact that .special dr-fencos in a numl^r 
•• of cases had been lodged, and if ho had examined the 
''' wi^nes^eK beforehand we felt assured that the case 
** w(»uld never have come before the court, as tlic first 
•• case was found not guilty, and in the other case 
'• only (me man was fined for a common assault.'* 

(7.) Shfiehh 

A strike took place in the steel trade of tho ShefEeld Lj^* 
district •• about a year ago,'' because employers did not *'*^'***' 
])ay the current rate of wages. The strike was ** for 
th(» mo.st \m\t\ unsuccessful.** 



. There is a 
On the 10th 



i(U<«r-3 



I<L^S& 



W«A 



(8.j Oftfeftltrad. 

** We always have strikers on. . 
large one now at Gateshettd. . , 
DeciMuber last the employers ofi'ered the nitui a reduc- 
tion, and the men did not a/!cej)t the reduction. They 
communicated with us and they ceased work. My fi-ienll 
Mr. Smith anil myself wi^tit down to CfatOHhead/and we 
<aw the employers respecting tho place. . . . We 
saw the chairniau of the Iward of directors and t«»ld him 
the nature of our business, llc^ most emphalicaily 
denied that they had of Vered their workers any reduc- 
tion whatever. . . . 1 think it was very satisfactorily 
proved to our minds that the employers had olVere«l the 
men a reduction, otherwise the men would not have 
played. 'I'hey have been on strike now over since 
l)eceniber; they have done no work and are still on 
strike.** 



(9.) J)'irHn(ftini. 

The Knuinemen. Firemen, and Boilcrnien's Amalga* VkMtai 
mated Society was founded in 1889. *' No sooner did ^•■** 
* * we begin to orgaui.se than employers geucmllj found 
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** B»in" cans • for attarkiuj? us in nrdw in hivl us imo 
I, •' a depute, rnfbrtuiiately wo have Iwul to coiitcml 
*• with strikes cv»-ry wtok ol'our c'\i>ioiicc. Thi' niini- 
** her t)f disputes we have had Aiwo \v<; ranie into 
•* existence averages a1»(»uf. twu per week. 'i'h«' first 
** strike that we had of any uia^^nitude took phice at the 
*• Darliuirtiin forp:o. Thf cause of the tlispute was that 
*' tlie in<-n considered that sev«Ta! of theui were nnch'r- 
'• paid. They ii.stiucted nie to apply for an advance of 
*' wa;;ei$, and to a^k tho lirtn to reco«;iii.se their Union, 
•• and to s-.»tth; all trade disputes throujijh its ollicials. 
*' We received ahsolurely no an.swer until I had written 
•* repeatedly to the Hnn, when praetically i ^ot an 
•' answer t"llini; mo to mind my own hiisiness. The 
'• re-ult was thai the men were urgetl hy the for«'nion 
" ill th«'ir rospeclive d.pari!n»nts tt> lea\e their Union. 
** Th<»se who would promi.-e in leave the Union would 
'* !ia\e t^ivi'U to them at least J<) per cent. wnTr than they 
'* orijjiaally appli-d f.ir. . As J'oon a.s they asked what 
** wouhi l»e d»>ne wi h their fellows, they we«e «piietly 
" told llmt they ha<l nothinir whatever to do with their 
•• fellow workmen, it wouM be wise nu ilndr part to 
** accept the oiler that was made to them to leave thiir 
•• Union, and thfv wouM he ensu; *•(! permanent eniploy- 
•* jnent. The result was that the men eaine out on 
'* strike. . . . Ah j<*»on as the men luel d«'t«*rmined 
•' to com-- out, the foremen in tin* for;^e tleparlment. 
" saitl ihat they would not allow thi-m to resume work 
** if they came oiil unless the liamnuT driv»M> in the 
" de[>artmenr weni in at a re«luciit»n of ^s. |'»t \\»M«k. 
•* . . . The result wa.s that tin- men fell absolutely 
'* compeHed to stand lirm :n this ease. . . . That 
•• was from Xov«'inl>er 2'.Mh, 1S'.»«», i-. .\u:^ust liHih. 1^'.»1. 
*• We were ultimately »lt'f.ai«'d. The eaus«' t»f our 
" defeat was tin- .*<imple fuel that Jus; at t-te time the 
'* dispute oiii^inated trad" be^an to fall away, and .mmuo 
" <if il'.o men turm-d blacklei^s, as we term the»n, and a 
'* few other men wtn; induced to slay as well, so I hey 
*' were al)le ti> carrv on the works with the liLtle bit of 
" trade that they had." 

(10.) Iftl'.<^C'a. 

Strikes have Jiot been nunn-rous in X\\v- spike-naiU 
niakiii^ tra«le. The witness relerrrd to two or three 
which took place while he was .-eeretary of the I ^niiin. of 
which th«' hiutrest only lasieil three weeks. He alao 
htatel that *' there wa-< one the oth«'r w. ek, oidy for 
*• ah'/Ut >evinf d;iys, and they sue«*eed.d in i^i'ttin.ir the 
•' price up. There came a r»Mluciion but lln'y ili-viated, 
, •' ami there is a porti»m n iw out <if work." 

The Sprintr-knife Cuihr'*' SocietN was formid in 
IhbiK an«l shortly afttTW.ird'^ it ehiinii'dfor its niombers 
:in advance of V) perci*nt. Sonie mainifacturers aceeded 
tn their re'piesr, w'nilst oihfis retused to do so, and as 
a c«inse«pience, afi«.'r h'tral notice had been ^iven, 1^21 
ij\*'n and -1 boys were tlrawn out from 1»» tirnis. In 
each CM.-e the uieii were siH'e«'s«^tui in obtainin*^ the 
advane«.». ^Sim•e that tim** >i\ iii ms have ••ndeavoured 
to letluce the wair»'s of tie- imn. will: ilw result, that :im 
men and .>» boys have b«- u drawn out to re.-i.'-i the pro- 
j) -..sed reduction. 

Tlie lir-t strikes ranL'«d In.m thr«»' d:i\s to fiv." wi'iks, 
and t!:e l.irLT- r <trik«' alleeiMn.; nearly l«»'> 'm-n. wl.ich 
tiK.'k i>la«e in Kfl.ruary l^^lU, la«»l "1 m the «m.'««- of one 
firm '1\ weeks. Xo neetiu'C took plac"- l«iw»rn tho 
Uni»»\ and any a?>ociat«Mi b mIv of i:i:i<tfr< ; il.»' m. inner 
in wl ich the m«'n sougli4 to uvrri tl.e n din'ti.-n was i)y 
the men I'lnployetl in larh shop ronf-ri iiiLj with their 
owMi emplnyefs. 

A strike occurred in Xovembrr lH'.in amonir the tile- 
cutters of .ShellieUl. A rertain tir::: " employ. -d '.u\ men 
'• and a proportionat<< number of women ami boy-. In 
•* the latter part of 18i>0 they s<nt up for several work- 
•* jHJople, and repre-iented to them that woi k eouM n<Ji 
*' be found except at a redtu't ion. ami they wanted tlu'm 
*• to enter into an airiefuient, a> tln-s stated, for lh< 
'* gO'.;d of their wives and families. .* . . The men 
" 8tat*'d that they would c»ml*er with tht'ir fillow- 
•* workincn. This was ihuie, ami th«* matt»r was 
•* referred to the tra<le olHeial- to deal with. Tii.« men 
*-* stood firm to the tradi-. and aftt-r a small .-Imw of 
•• reHistttiiCH' and ^hoiieiiintr of the work tor a l*.\v 
*• Wffks, tliere wa-. a fair anmunt of W(u*k came out 
*• and ;hiu|;^ went on as usual." 



A .^hort lime after this, in a firm empU.yin^ flQ men 
and 25 women an<l Imys. '• the men were told that they j 
** would have to allow a 1<» per et»nt. dLscounl. No 
'• notice had been iriven to them, but tliey wer«' told 
•' that it was expect«'d imnn-diatrly. Tin- workpeople 
*• sent on t«i the othciaN, a mcMinir v>'as railed, and 
'• they im-lructed me to write lo the firm and iidorm 
*' tht-m that they were pre] arcii to laki- sueh an amiMint 
*• of work as the lirm Wrre jireparetl to find tlu-m. but 
*• they wouhl not allow a diseount. The work pro- 
'" ceetled as usual, the pri<'es hi-in ir lully maintained 
*• No further attempts have been Unule. in the next 
*• ca.se, in June 1S'.»1. the iirm ^ave lour weeks' notice 
•* fv»ra retlucti»)n *)f !<» percent. Tw»'niy-tiv«' uuMiwrre 
•• involved, ami sev.'ral women and boys. The men 
*' Wen* in the Union and they stoo<l lirm. and wi-re only 
** our one wei'k. and up to last Christmas it had lj<M:e- 

'* fittid them Tin- next case is of a lirm 

** that, emjiloys about ;V» iiumi and a proportionate 
'' number of bi»ys and fiMiiab s. They have very good 
'* Workmen. The fir.ii w«nj a little' .short, and the 
" principal sent up for .^iveral of Ids workmen and 
" desired them ro ajrn-r to allow disrouni*. The men 
*• <'allcd a ui'-etinir. an«l throUirh the Union they ob- 
•• jecli'd to all«iw anythint; ex<-epi what was the t«)Wirs 
•• price; but there were toui oumi who did n«it belong 
•• to ih«' I'liion. and the-«' tour eom-eded the It) per 
*• cent. nMlut-iion, and they an- w«)rking at it at tho 
•' pre>enl time. 

*• Thi-n* wi-re .-one.: woi ksin-n in anolnT branch of the 
*• file iradi" who w<n- not in the rniijii, and they were 
" stinted to >mall waire.-. and told they c»»uhl haw 
•' pl«.-nty ;»r work if i}m'\ <-ouiil eonerde the lo pei ceui. 
•■ Th«.y did .-o. j;nd in a >lM»rt tinn- afterwards they 
•• were a-ain ^:i•..t.■d, and told they et>uld n«,t have a 
•* full ijuaniiiy of work « \eept ilu-s wne to allow a 2U 
'• per (•••111. redu'lion. I am informe«l that stuue of 
** the.'ie men have ejnu'i'ded that. Tin* rutiers, who 
'• have stood firm to day, are f;«'tting a fair amount of 
•• work ai;d maintaining the full .stat«'nient price.** 

In another case tin- w«»rkimn numljt;red about 17. 
The da If of this case i.> February lii^yl. (Fur details 
su 10.♦•^^^ »5». 
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The serretar\ of the \.-r.«»ei{«t<'d So«-ieiy ol Millmen in rmnin, 
Scotland was .'summoned upon six tlilVfrent charges *♦'•»*'*• 
during the Clyde Hndir«- -inkr. •• I ^ot my witnes-ses 
*• all rea<ly at con.--iderabb' e.\[)en-«-. pn-du'-ed all these 
•• witnesses in <ourt,antl atter they had got them in 
" court thfV r»'.lu«-ed llw charL'«s down tti two. One 
•• was tor intimidation, and tin" titlu*r was for illegally 
'* f(d. owing -piT<i-i( ntly l«);lowing. In con-e«|uence 
•• of that I had to pay all ihosi- witne.ss«-s their ox- 
•• pen.ve-* of at tending tin* court and ^umi them hoine. 
*• In the other two eases 1 was eon\ icted and sentenced 
" to t}o <lays' imprisonnn-nl. 1 had not snlHeii.-ni know- 
'• letlgf *»f the Art at the time to know that I was 
•* breaking X\\\:- law. . . . Hut th • riau.ses of the 
•* Aet .-rem tt> \»' .Npi-rially bard so far as jiicketing is 
•• coiiet*rned l•^»l• uisiam-f. suj»pt)se what we eall in 
•• the tia«i«- a bhwkle^ is ••omini'- h>mi! in the evening, 
'• if another woikiiian happens to follow him twoniirhls 
*• in .-ui'rc«.--ioii hi' is lia'N" to ihirf nioiiih.-' impri^on- 
•' inent or -J"/, of linf. Ti ••:!. aL'am. on«- i-lause of the 
*• Afi— I think M is ilan-i' :'.. -a\> \o.i may tjy and 
" j»«T.''Uad«.' a man |o ri.ini- nu' on .Hirik«' .t not ^o into 
*• a Work wb( !•»• ih'if :< a oi-jMU"- wi:|i iln' «»niployer. 
•• Jhii «l:\u-i« ? liullilii- il.a' . iMM-a!!.-.- it sa;.s if Vou 
•' |M-i>i>i«'iiily wat'ii ••'• Im-«i a uorknim \ou are liable 
*• to impn>oijn.tM.:. li\«iu want to induiM- a nnin t(» 
*' eome oiii on .-tnki- !•••.. all\ you mu.-l p»'rsistent ly 
*• watch that work: wh. na-j. by elausr 7. 1 tbink \i 
" i-, if you br.-et the Work and wateh it, you are liable 
•* to thre«' inonlh.-' imjuisonmeid «»r ilU/. of fiip." 

II !....(;( »ST OF STKIKi:.S. 

Th.- As-oeiati'd Soci»-ty of .\Iii]m«'n in Scotland lias 
spJMit about I»,'»*"*/. on •iiiki-%a?nl !«M'Iv-oni. 



^I»■IM iiooni »»,■""•». iiii ■ 1 1 ii\*'*% ikiMi i«M-iv-oin<. 

The liriti.-h Stei 1 Smell* i'*' Amaliiiniared A-soeiatir,n 
spent 1 .4.V1/. on strik. ^ ihrinLT tlu >tar iM'l, and IJoJ/. 
a.s i<ile b-iu:lit duiing tin* .-ann- p-eri* d. 

In the six prii eipal strik*- and di«p..lt > which have 
<jce.,rr«'d ineon»M\n«n wiih tin* Fib* Cutter.-' As.sociat ion 
*• i: i'o<\ lb.' tiade !»'. to o!b 1 1 a M-ifMMnent, ami that 
** on the ]'art of th«' nn*:: th. \ .«.acriti»e«l in lo-s of tinie 
*• 1..' . but th.ygain. d SiiJ-. I7x. •'li,/.. s.» that '].*■ mt 
*' L'ain in wau't^. didui-tiUi' wliat they sacrilieod in 
'• tinif, wa- abo-ji TT.**/. in ihi.»- insta'.ice." 
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lY.— PREVENTIOX ANP SETTLEMENT OF 
STKiKES. 

A. — CoNfLRKNCE. 

Ko Strikes have occurred iji llie steel tiade of the 
Rotherham district, •' Small dispntts crop up now and 
*• again, but the workmen's representatives <<o and talk 
" the matter over with the employer, and if they ran- 
** not come to an undi-iataudnij;. the emplnyer iu"c'ts 
*• the geinM-al secretary. . . ~ \Vc rjcnerally come 
*' to a good undersran(iing.*' 

The method r.f setthni^ dispufis hithcito employed 
by the T. xk and Key Sniilhs of WiUcnhall i«< a.-* follows : 
'*' "We hnve heen i\»reed do this method) heoause the 
*" emphiyers would never nuef us on fair gro'.mds, al- 
'* thougii we have now pretty well gained the ccailulcnce 
** of the majority of the cm])loy«.'rs. The way lliat we 
** do it is to write to the employers, and if tlior«.' is a 
*• doubt in tin." case as to their si-eing us, wo ask them 
** if they will enteriain a dc])utatiun. On every oeca- 
*' sicm when we have disputes, we appoint a deputation 
** from the society, and they wait hjhui the employer, 
*' and. if he refuses to see tlie d.-putation, we write a 
•' letter asking Iiim if he will ]»lace Ids .sidi- of the ease 
*' in writing, and then it. lias to l)f left to the discretion 
** of the branch Lt)mmitte«>. . . . We have enth.-a- 
" viuired in every resp<»ct, as far as wo can. to induce ihe 
** nnistcrs to form a !>(H'iety, and meet us on jiropev and 
** straight iorward ground'; bur. ih»' euiployers gay in- 
•' variuidy that- ihi-y have not <rot confidtuci; in one 
** another. They say i hat if we wnv to have a meeting 
'* oiu? niijht and agM'c :js lo a ceriaiii thintr. thou the 
•* next d »y, as the musters haM* said many a time, they 
*• Would go and cut one another's throats. . . . 
** That is why the nun have goi more ctinlhh'nce in 
** tliMnselves than emi)loy<Ms have. . . . We have 
** to do as well as wi.- can, and wo alwa\s nmke it a 
•* point to wait, on the eni])hA»'rs with de[)utation»:." 

15. -SLIlMNf, S«ALKS. 

>' .• abslrart on Arbitration and f.'onciiiation, pag<.' IKi. 



C- -AKr.lTUATlOS VND (N»N(IMAI H)\. 
Sir. ali.-tvaet on ])age V>i». 

i). t.)ii(. V Ms.vTioN op l'i\iriiO\Kie^ \M» K\tri.oVKi). 

" '['he result of 2<.» years' experience is a ctnivictiou 
that UtiL-es b'-anis, such as exist in rlie .Mitllands and 
I»J»;ii;i of Knu:land iion-inaking districts, afford the 
mf>sii ^ati^taet^lry and only f«'asil)U' means for [)«.'aee- 
ably airanizing." ami with fairnrss t«> both sides, tlio 
inevitable llueiujitions of waives. t!ontlicts and strikes 
iwiihoin- insii^nilieaiiJ exception) have l»een entirely 
avoided. The Assor-intion of Hmjiloyt-rs and Em- 
jdoy«'d has produced better knowle«lg*e an<l better 
feeling on l)oth sities, and there has grown up the 
habit, and e.\p.«ctali<m of settling all sm-h <iue.-.tioiis 
,iot hv strife, but by agreement, ami reiisons, and. if 
iHMM'^sary, by reference to a jaesident in whom botli 
aides have perfect eonliiience. and whosi* decisions 
thr«y regai-da< beinL?of a judicial character.*' 

kSince th<'estal»lishmeni of th«^ l>titi>h Sreel Smelters' 
Am ijgamati'd Association, sii'ikes have been less 
iVecpient than b(*fore tlie S«n.'iety was in.-tituted. 

' !. tl irk comnioji >;ii5e and icason i.- about the best 

sohiiion of the ilah-oiir) «li;!icult\ . 1 think thai theie 
'• are tl gre.it many stiiives eni«M'ed into thr«mgh want 
•' of taci . . . My experience is tl.at a stron<r 
" trade I'l.ion. and a -ilrong employ(.r.i' assoeiation, is 
'• about the b«:st pievcnt:ili\ e of sirik- s. In'cause both 
'* parties respi-ei ou" an'»rhvr.'' 

One of ilir. tiii<te««< ot' the St ••! SiU'-ltt^rs' A'-'socja- 
tion stated that: ''strikes in iSoulli AVales haveleeii 
** fewer :;i!i.e(. the formation of Ihe (.'nii.m than beforv* 
" it. 1 sh'Mild lik«' also to point out i a-* some of tin' 
•• ma*-t."rs are ready to blam • Ir'id.- uni'»nisni) that 
*• strikes are the last thing we re-Mitto; tha* Wi- try 
** as far as p'>';<il»le lu arraiu-e everything by mutnal 
*• agreeriei'i b tween the masters and the men. I 
•■ should also like to jxiint out, that if the masters had 
" met the ollicials ot the I'nion, some strikes wouhl 
** have been pr«'\ «-nto<l. T will, without mentionin^r 
*• Fianies. parlicularisp two iit-tinc-s. On-* -was the 
'• live m>Mih-' strike which our g.iieral Sfc;"i. irv 
•• r.'ftrr« d ti». Tlu-re th*- g j> ral m:»'i:,ir,.v r(.|'n»; .^ to 
■' Si.'.' 'iny ■• pri'S. ntativ" of the Society, The men 
• >jooil oui : there wa- a sMik" ther • whi«*l| last -d five 



** monihfl . , . One of the firm then iueiBti^d upon * 
** s.'cing the official of the Union, and the .sti'ike was j^ 
" forthwith settled. At a later period in the same 
** neigh b«)urhood, there were men siopped as iii- 
*• comp.'tent.- Their t\lIow-workmen thought it wa.« a 
*• case of victimising, and were going to strike against 
*' it. but the master there volunteered himself to place 
" themalter before our general secretary. The general 
*• secretary had an interview with the manager, and 
" the ru-iv. was arranged without a strike. Had he 
" relnsed to have seen the secretary, undoubtedly there 
•• w<»uld have be'.n a strike there. ' 

Einployers were at tirsi very hostile to t.ie Eugine- W 
men, FiriMueu, and B»>dermen s A.ssociaTion, so uiuch ^"' 
so, that strikes have occurred iluring every wec-k of 
its e.xi.-tence. Before the establishment of the Union 
** the m»'ii, being disorganised, were not in a position 
•• to .stand." theii^lore, the first etli-ct of the Uuiou Ima 
been to promote strikes, though its principal object 
is to settle disjmti's by arbitration and c«mciliation. 

The Ass«)ciated iron and Sieel Workers ot Great Ai 
JJritain sugg sti d that strik».> might be prevent -d or ** 
selll il '. 'U ■' by a sirict and loyal oViedience to the 
*' ]uincipl s of ecnciliation and arbitration; [0) where- 
"• ever strikes t.'ccur, wtth the advice and approval of 
'• h-jnling otlieers and executive, the leaduig officers 
•* and executive shouhl have their .salary stopped, and 
" be put u]»on the .same short allowanei.' as i.s \K\ui to 
** the men on strik«- ; and ht t'lem suffer the .same 
'• privations as the rest of the members out on 
" ^tnk.'."' 

It is tin* lule of this Associat-yn. that arbitration '* 
must be resorted to, if one parJy desire it. b.*!ore a 
strike is entered Upon, anil during the 2- years that 
this rule has Ix.en in force, no general strike has 
occurr<d, and very few in connexion -with particular ii 
distrii'ta. 

Thcr Midlaud iron ami Stc«'l Wage^ JJnard va? A 
formed to a\ert industrial strife, ami has been sue- ^" 
cessful in attaining its objects. ** We have been able to 
*' go as far as this, that on the last Tuesday of the old 
*' year (IS'.il) there had been a stoppage at the litmnd 
" Oak Work: , late Lord Ihidley. J he men rcfu.sed to 
*' light up one night. We had the represe-iiativcai 
*• bef<»re the sian<ling committee an«l lined them 
*' b.canse they had not lighted up on the Monday 
•* night. The stamling committee agreed to abide by 
** the linding. and that is a samph' case of many. Air. 
*' fling lev's men cea.sed working <m Monday nighl, 
•' and he'wired for nni and the men to come over and 
'* s^e \>hat was the matter. 1 weni tlicre Jind met Itim 
•• ami met his men in the works. Af;er hearirg his 
** siatement of the case 1 saiil we could not e;:iuiuer it 
** till th'.' nun were at work, ami the men had to begin 
*• to work tl.ar night before we e*>uld e>t.'n Uike up the 
** case L-; consider the grievaizc. So tliat, as far as 
•• tin* board is concerned, it has been luyally (d*fyctl, 
** and :ii'? only dilliculty is with the employers that 
•* are outsi le and who are taking th » full beiiodc of it, 
** willu>ul being amenable to it." 

The cireunistances which led up to the format ion of 
the Hoard i»f (.'onciliationaud Arbitration for the Alann- 
fa«iured Iron and Steel 'I'rade of the^Jorih of i'Jngland 
are concisely set iorth in a paper read by .Mr. (now 8ir) 
Ber.ihard Samuels(ui, M.P., before the Jiritis-h Iron 
Tiade AssociatKui in l-'ebruary 1870 as lollowi* : — •* The 
" maimt'acntn? of ircuj had ni the c«.'urse td' le^s than 
•' !'.» ye.ir^ (iy<>J.» tt> 187U,! a.-suuied dimensions which 
'* placed the >Jorlh of England in the front nink 
'* am-jugst the producing disliicts of the Empire. 
'* Jiaboureis had be"n eollect^l hastily Ironi all purta. 
*' and reeruit<'<l from various oecupalioiis, strangers to 
*• each other ami to their emphiyers. for the most' part 
*' illiteiare, irarning higher wages than those to which 
*' th(?y lui'l t).'en accustomed, and unable to appreciate 
*• the dillieulties incidental to a tra«le so liaMe as the 
•' iron trade to great and sudden vicissitudes. It i« 
** not sur])ris;ng that und-.r such conditions serious 
•• distnrliances should have arisen Avhich cubuinared 
*• in ISo.VtJ in a lo<"iv-out atnl strike, the latter of foar 
*' months' duraii>)n. Between that time and the winter 
•* of lb'>S-i« rei)eaied reductions in wages became 
" iKM'essary. ami gave iis<» t ) feelings of r;'sentment 
*' wldeh tendered it more than probable that any con- 
'* siilerabie increase in the demand for iron would Ue 
" tlie .wiirnal tcr peremptory demands on the part of 
** the wtu'kmen. tending to a renewal of the conturtiun 
*' of lu'cvious years and to the destruction of the pro.*!- 
*• ])erii.y whii'h all might otiierwise noj>e to share, it 
'* isTuietothe load* IS of the workmen to htate that 
*' they were at least as ready as their employers to 
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* *' accept the pujrgestion of thocsijiblishuuiii of a b'lanl 
i:ji. •' of coriciliatidii and arbitratiou. wliich \v;is ae».'.>r«l- 
" iiiiflv fi»rm»'(l, after scvoral pivliminarv iiM'«'iiiiLr.-. on 
'• ihe ii-ind of .March 1S69." 

Sine-..* iho o.-iabli-'limeiu i>f the lioaid -MViihi'vc liad 
*' two or iliroc v(mt short s!.o|»pairc"S wlicii i\n a'v;»rd 
•• was u«>f approved l)y t.h«.* men, bin I tl/mk L^isuTaily 
** only lor a day or t\v»).*' in tht'S-.' ci-i s tin.' np-.ra- 
five members of tho boanl ** Iiitv;- d »ii' 'v* i'\ ihiiiir 
•* in ih«'ir pnwfr to in(bir.» th*- wurkin-.n wh.i ii::v«' 
'• ri-vnli:.d 10 f*!mw f alty lu thf d'.-iM-inn uf Hi.' arbi- 
** traior. A moni"iitary irriu'ti-m. ib.* r.-uli n{' a n*- 
'• diicii'-'U. f«'r iiisTai'.f:', b.asb'"n fit. and p-i'M.'i|js I".!.- a 
'* day. or iwftdays, or tb.r-- day.-. t!:.r • ]y\< I)-!' a 
** Uitli. (ip]H'*ition on rl'.-.' p«ri «»r .••«i!i' of ili * -jp-iM- 
•* tiv.'<, fSpoc-iaily th«' y<»up.'_r.r m-iu I'ui in :!1 i*:is h 
•* wh-r«' tl'.a! lias ai-i.-vn it b'«s b;-'ii iiiii<'kly r im- .«m1 
'* and d«»n'- away with." 

** Thf r'lb- v/nicb ijuid') t'.i" «l ri.-i.in <»•' lb- ' « :ird 
Sklso uaid • lb • d oisiMii in v:\< s wbicii i.si- ■ in w.-rich 
not c«»nn«r:i^(l v.iib t\'.>: bnard.'* 

Ill ^!««r:!. 'xioii v.irli ;bu ]iartial .-t»'j>pa'_' -s imh> -d by 
out-<id.-rs. Mr. Trnw stati'd tljat ''ai tb- ii xl l^'.'-d 
•' iinvtini^ [ obj«."-t'-d io b.<M oliii- • any '..'ii'.: ". a'id 
** rrnis.'d to ni^viLTnis'.' rb" ritdil '»l'an\ i".|>r s !i•'•.t•\••^- 
*' of tlir» wurkinc'i in rbi']S'nnb "i' l>.'.d-:i'i Jiuil 'sruM- a 
•* v«'if '.vas tak -n as to wfi'Mli-rib' ni -.i r •/!• tt '«! ;!• jy 
** ar-ti'»n in ttrikinir a'ld wi-r.* pr pai* d : • L ■ :hm laM*- 
•• Tti ih'.- rub > .>f tb.' board in lb.- 'niw:' ■. W- ♦ k a 
'* ballit lii »!. and. t'.«'iv wa.-an nv i'.-.'... i:m:!'.' .n ••.■••i:y 
** in faViMir «i}' '.•ontiii'iini; tbc b . ird. :»!i ! ib • f- liii^r 
'* has i^r-iwii s.) j*tr«'nir that J do no; il.ii:k iIi- •••• i- a 
'' n««r!;.< in ibf Xorihtif li^nijlanil t'.-«biy -Ab-r • ib.' >!i n 
" vr«-nid irH irlailly join ih-- bo-ird if t :i-"y cou'd oiijy 
'* I'onvinct^ th.' ••iiipbivfrs." 

'• If any dispnt" aris- s avc- appoint j*. (b'i)nl.:iion. anfl 
th" ••nipityt'rs ni..''t ns and w»' t:d'. iri.- ihi!:./ «v.r. 
W.* h.ivi- b'- n V 'ry fortuiaii • isi -• ".tiiiiL' ;}'••- • liiii'LTr--. 
In thi* nr.ij'Tity r»f cas«'S w«' •.••t;!- iV-.-vi ii:i'.'' ]»\ a 
dfpntatii-:! w:;iti::_' np«)n Tb*- nia-J-r ;. bill b-t'^r.'. wi* 
w.-r.' in V tUsoi'L'anishfd state, w.* W'-r- pow. i-l.--- in 
Th<* rnait.r. 

" A-i a J ul '. trades of lon-.^ staiuliM". b -in'r fdrly 

*' wrll orLraids.-d. ar:.' very car -fnl i-i d .:li ■•,' \v»s !• dis- 

•' i»iitr-s. . . . In the fVeiil «)ra!iy (!i-p .' •" ••I'-l itii^ 

*' prii'es. b^.'Urs «»l laboui". oi* tii.- p:iii"i;»'. • :' ::■:••. •••ju. 

*• or any Ljri-'van'-e likely lo cviMt • «'ri '..:••• ."!" a 

•" "S.-riois rb'irart'-r, • iilnr anioiivr lii" v. '.i-k'n ::'!i"in- 

" Stdv« < or b.'tween tln'in ami lli.-i.* ••ni •' •;. • .. ii i-; 

•• r"«iMir.'d that th** nn-n in ipi-'iiion bav • .1 m- 'i'li^ 

'• ainon'4 ih»-ir f.-llow workmen, ai'd. it' p"<i!i' •. :• til:* 

*• th .• di-^pnt." iif of a niin'»r eba;\'»-i t aeiiis.: if'-ni- 

" J-- Iv"-': b'lt if this is found inipos-ib; -, a d •■:.u«.i»io}i 

•• 1-5 ni'poiiit.'Ml to wait upon th-- ex M-niiv '.'." •!• • trad • 

** (wldi-h in<' -t onr-" a w-ek for sn-h purp '^" -. and 

*• fully r"pn'< -nt tln" ens". Tli- i-x.-i-iiti-.- ■ a:l\ i-- • willi 

•' lhc«'Hi.«n a-* i«» th" inr-.-jMS 1 » b • !*(b.p! .1 ?.. • !tl-:h" 

•• <lisji!if.'. and, if lhouM;}it n-'c- >N.iry, :'.p}i«'i"i m «I [ii- 

•' tat ion 10 i!ii-.Tvi«'W ihf iirni. in oiil -i' !-• tin M-ai.-abl • 

•* s*lt.!.-ni III of tbo tifrifvane.'. On:* vfi-i :•:.•• It:«s 

*• i:i'ijrhr ns that sm^'b .« eenrs-' pnr-n- d in a ••••:'•!;! •• uy 

'* sjiiii; almost invtmitljly b-.'.d- t. • •< '!!'. in -ni, -ind 10 

'• a i;o.»d niubTStanillii!.^ vriili . -.n.-l ■\ i<. Si-.'-ild 

•' individnal "tr'H't fail, or sb..inid : 11 • iMpI.»;. rd ••liii' 

*• to r e-ive a il.-putari«>n fr«Mi ili • I'r.i • i i i> i- .-••m •- 

" tifii'S tb." eas«-"). th.-n <ncli Ui:i m v. ill :.;'p ".\ i" 'Iw 

" tnul'"' eonneil tor .irnidan«- • a!id b In. 'I'ii • pi" imo.'i* 

•* f»f th-- rul"S of th:' eonneil r ad- .i< f-'ii-.v,'- : — ' Tin* 

•• * idij.-rtsof Tbi-» eonncil (,Sb--iri.-ld K:d lai d Ti'id.-s 

** * C'.mncil ■ ar»* lo assist in «M":^;!ni-ire_r lr:el --■.•i .!•.<, 

•* ' iifid to brin;^ abont a mor • ijiiiiintf- e'»Tin \i.in 

«• 'b«'iW»-n all branch's oi" lb-- oi-ur:.;.i-: ij np r-.siin. 

•• • r'lii^s. s on all (pi.'Siions alf'-eli'ii; ili* i-itTi-;.- oI" 

*• ' l:il»oiir, eitlier in a local or na!i.«nal .- n.- •. . . . 

'• * I'hf council will also iis:» cvrry !:d< .t\<» ir to brjirj; 

•• * fifiy di-spntf that may arise ri'Icr .iinoMr-t ill*- 

** ' in»*m'»- rs rd" the several ti'ad.s rr-niie.'- I'l .• •ijn-ib 

•* • »»r b'MWiM-ii thf? ••mplovi-r** and m|.i»y. «! o!' -sny 

*- • ortraniscd tradt\ to an {indcabl.- -; ! • '••m. ?!• . ;oid 

•* * will at ail «"onv«'ni.-nt li"ii«'-. :ip.'!i r :■• ii.. !' .in • 

•• * ii«»tic.', s*nd deputations ^r i(i\i' advi • ' l*"r • li ■ 

"• • al>ove purposi'S. Sh(»nld a bick-oni or - irik ■ li. ii.ni.* 

** * iri«?vitable, tlu- council shall bav*- pov.'.r al't- r riilly 

•* • iiiV'-sti.iratinj; thi* ea-^e and b intr *al'-fi'<l ?ha: it 



s-.-ti. 
ai.V 
111.] 



•* • is a just out;, to irnini. credentials for appeals to 
*• • oiler trades, <«iciei.i.<. or r-onncils; and all appeals 
** * from irad'vs or «»l}nr iMiincils shall lie C(insid«rrMl 
" • Worthy of support wiion ondorscd by this cimjiuil,* 
'* lU'fori' ijrantin>^ cred'-nlisils or reeonimeiidinj^ tho 
'* men to strike w;- appoint a. d'j)iilalion to interview 
'* the employer, in ord.-r to be clear as to tin; righteous- 
" iiess r)!' the nn-iiV" canst", and in any caso to terminate 
" the disomies witlioiii a sirike ; biiL if lb.* men ctimo 

• our. i:i a right cans.- we r- -id'-r ih-in all th" lielp wc 
'• can, both morally and tinanei-iily. bui in no case do 

* \\'- c.-as' 11. L^.diaiinL.^ 10 briie.: .dj'Mii a sjiiivfttctory 
" »li:;i.u • or sirik'. ... In tbe 

.•na.nn jir w • li.iv i'in«^' n-aiised 
<*-Mri of app -al •od.-il wiih matter.s 
x'.hieb, if lo- tak n in lini". «)ften 
s, Imt if d all \\ijb promptly, and 
sjiirit. may I).- .-.i-^ily s-itb-d much to 
• ol" boi!i parii' s." Tb- f illowing n-so- 
lution v.a.-- jkis'- «1 in.aniin .iisly by the Trades * iridoii 
Coni^r.-.-s al Sv^aiis- a in I.^**7: — •''riialtbis congress is 
•' of opini;?n ibat th- f"rmation of joint boards co:n- 
** po<ed e(piall\ of emplo^^M^"^ an<l workmen is highly 
** do<iial»l.', as* being we'll ealeulated to result in a 
*' better understanding bet we. mi them, and secure tho 
'* .-iettl-'iin-nt of iinpoMaiiF (pi-srions atleeting tbe into- 
*• rest-- ff ln)tli; aial bei-eby nrgc"! i be trades counciU 
** and i)rber organic -d bodie- of workmen i«) brini; tho 
*• snbj'-et before ibeehuiiber of lommerc' an«l other 
** bodie.s <if employer--, witb a view to ib • ft)rraation of 



III of lb 

of l-.gal 

•s-:i:yof:! 

in 111 • \''VrH siair-' 

culminal • in slri'. 

wirh a right 

th'.' advaniai 



siieb boa id.' 
ther.- siionld not 
jiexion with couni 
boroughs, form •«! 
Avirb ]» r»v rs to tb. 
AvrouLT--., tb • smm.' 
S'til-' Niriks." 



. . L s.-e uj good reason why 

b' a .«••.! aiulini^ eonimitt.-e ifi eori- 

y .'■.•nneil-: ami ei»:inciis of county 

*oV l.'gai ru'bority. and inveMed 

.il v.i-b li-id • '.'ri -vane -s an«l trad.- 

'••■{■. ing .••III! .I'iiy 10 d":d wall and 

ini-i .y ■:• w-i- -nily t.-i"d to 

■■• -p: .1 r- bic! on ul' '1 pjr 



A 
indue • liis w-irkn. •■! I 

cent., a!id lb.- metis d ;i • a lo,ii tl wa^ h) s|)eak p.'r.-on- 
ally wi:b ids ne-n in lii • \va:-'lious.', telling eacli that 
.such and such m.-n na!l;;gi'.':d to lb • reduction, making 
it app-ar a.< tiioiigb all liad airre-'d exc^ept him, thurt 
by htratagi-m tb-- mm wt-re decoyed into the trap, 
'['bis j'onduet cuusi-d a strike, v/hii^h would havj been 
avoid-'d if :'»■' employe:* liad *!•' 
])ody, a*."' )•. id no« d<''' iv'-d -b 



luin-il tl'e I'nion. 

Tile t:'.'U-iir«r of I be Sli-lli...M 
Coun-il n;'ommend "d ibat ** i»i 
" tber'.-^bnild b.- a b ard ••..;.:;•. -s- 
** of (.'inplovers of lalioiir :.nd •'.' rf 
•* representatives," wii > mu-. b- 
})arti«»s allec-ed. ** r..'fot'.' ..Mib-'r 
*' to C'-me le.ir on . tril.e or tie- *•; 
" f) lock out tbcir workp'op!,'. 1 

pell"d to apj)"al fo tlii-: join! 



lit with th" men in a 
:n and s'cr.'tly iimb-r- 



** lliiif.rs iborongbly tbresled ont 
'* bo v,'eil if in all ca>e-5 men .reri- 
•' directly inri'rest -l in lin 
cernoil. l.f ibai .«vstein wer. 



Federal. M I Trades 

•Very large centre 

i 'f ( !U :i iii:.jib"rs 

••»g!ii-e i workni"n\s 

• -.ppointed iiy t'ne 

til" ni"n are allowed 

iployers are allowed 
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Wiirflley, 



pre-entative.s migbt- be popnla»-'.y »}]«•«•; ed. ' 
*• bo c nniJeJi-nt for eitbi-r |»i:t\ lo a dis]iu; 



.'. ei'i" av.«".i|ed Wiio were 
eartie'il-ir* fr,>de " con- 
iio? »■• Jtisfai'tory ilie ro- 



*• boc'ininir afuti', an I is likely 
** to a SM-pe»i-i"n ofwo.-k, •.> e*; 
'• befj.!',' ;iia' C'i;rn''i . . . : 
** lb.' «bi;y of the c<j:i. "il i!" ! -•• 
** hear ib-ni bo:!i. ;.m ! j;' •• ... j,a 
•' hear tliat party." 'I'-i • av.:..- i 
on <.itn"r party; '*t!iey may 
'* lock-out after tb:-! if ib"V v.I-r. 



J.I woiihl 
wideli irt 



1933& 



1* no. a-ljii .te 1 t ) lead 
I' lin' o'. ber t'l .-ppoar 
ni :l-!i it .v.in'id bo 

I o.'li. s aplJcrireil. t<) 
:• y a! "i • .«:»;)•.•.. n-d, to 
di .iiM not l,e bi.iiliny; 
le^nri to a strike or 
- »di-p..>rd." 



!•:. \* 



•rii-sii\iii\(. 



Mr. r). Wbilburn sl.ite<l tint with tlse view of regu- whiibum 
lating waged and condition^ cjf labour in or<ler tw avoid I7,:wi. 
disputes, be a«lvor-at".l a .-y«i"'n >)\' «ndu:5trial partner- 
.shij) or prolit -sharing. *" TIut. NiinnM bi- a joint l»«rrtl 
'* (tnmpov.-d of an e.|'!al lonnb.r n\' tnnployers and 
•' workm"n who .-boiihl no! ..••!% ri\ and regulate wages, 
'* but v.lio .dionlil li\ aini rr-^nlate the s« lliie-T priees of 
" the prodin"l .i- W"ii, a. id lley niiglii w'th aclvantage. 
•* take such steps as woiiM b.- deemeil nece<sary t(» 
" restrict tbe output to nu'ei tbe demands of ' the 
'* market." 
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82 ROTAL COMMISSION ON L&BOUB : 



'hoSS" ABSTEACT No. IT. 



THE EIGHT HOURS' DAY. 



LIST OF WITNESSES. 

A.— MINES AND QUARRIES. 

Staffordshire. 

The Employers. 
Colonel J. B. COCHRANE, South Stati'ordsbirc and East WorcesterBhire Masters' Association. 

North Wales. 

The Employed. 
Mr. W. J. PARRY, North Wales Quarrymen's Union. 

The Employers, 

Mr. W. a. DARBISHIRE, The Pon-vr-Orsedd Slate Quarry Company. 
Mr. N. F. ROBARTS, F.G.S., The New Welsh Slate Company, Limited. 
Mr. E. a. young, Chief Agent of Lord Penrhyn's Quarries. * 

South Wales. 

The Emp'ioyers, 

Mr. J. RAY, 1 

Mr. GRIFPITU THOMAS, \ Colliery Officials' Association for the Rhondda Valley. 

Mr. HOWELL JOHN, J 

Mr. D. E. DAVIES, Colliery Manager of tho Aberdarc and Mt^rthyr Yalloy.s. 

Mr' W^ THOMAS ^^^' } Monmouthshire and South Walo.^ Colliery Owners' Association. 

Tho Mining EiigitfPf^rs. 

Mr. W. JENKINS, Ocean (;ollierios. 

Mr. G. W. WILKINSON. Monmouthshire and Glamorganshire. 

Mr. T. gray, Messrs. Vivian and Sons, Tynewydd. 

Scotland (Lanarkshire and Ayrshire). 

The Employed. 

Mr. R. SMELLIE, Larkhall Miners. 

Mr. W. SMAliL, Blautyre Miners' Association. 

Mr. J. KEIR HARDIE, Ayrshire Miners' Union. 

The Employers. 

Mr. K. ^ iJ*pQg-CT \ Lanarkshire Coal Owners' Association. 

The Inspectors. 
Mr. J. B. ATKINSON, East of Scotland District. 

Scotland (Fife and Clackmannanshire). 

The Employers . 
Mr. J. CONNEL, Fife and Clackmannanshire Coal Owners' Association. 

B,— IRON, ENGINEERING, AND HARDWARE. 

Blast-fu rx acemen. 

The Em,ployed. 

Mr. w. snow, ^ 

Mr C vioKBRS ' ^National Association of Blast-furnacemen. 

Mr! p! walls. ' J 

Mr. EVAN JONES, South Wales Iron and Steel Workers and Mechanics' Association. 

The Employti's. 

^J/* *]■ wi?^^/?MJ^^^'H'l^vcland Iron Masters' As.sociaticm. 
Mr. 1. WILLIAM o, J 



BIGHT HOTTBS' DAT. 



83 






Enoinemen, Firemen, &c. 

The Employed, 
Mu. J. WHITBTJBN, Engiuomen's, Firemen's^ and Boilcrmen's Amalgamated Society. 



Thb EieHv 

HOfTU* 



Iron and Steel Workers. 

The Employed, 

Mr.W.AU00TT,1 

Miu B TW n!fAS ?''A.88o<5iated Iron and Steol Workers of Great Britain. 

Mb. e! trow, ' J 

Mr. J. CBONIN, Associated Society of Scotch MiUmen. 

Mr. J. HODGE, British Steel Smelters' Amalgamated Association. 

The Employers, 

Mb. W. WHiTWELL, Board of Arbitration and Conciliation for the Manufactured Iron and Steel Trade in the 
North of England. 

Bolt Makers and Locksmiths. 

The Employed, 

Mb. B. JUGGINS, Midland Counties Federation and Nnt and Bolt Trade. 
Mr. £. DAY, National Amalgamated Lock and Key Smiths* Society. 

Whitesmiths, Cutlers, &c. (Sheffield). 

The Employed. 

Mb- C. HOBSON, Silver Plate Protection Society and Britannia Metal Smiths' Union. 

Mb. W. F. WAEDLEY, Blade Forgers' and Strikers' Trade Society. 

Mb. K. HOLMSHAW, Scissors Grinders' Association. 

Mb. a. FKETWELL, Spring and Table Knife Cutlers' Association. 

Mb. S. UTTLEY, File Cutters' Association. 
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ROYATi rOMMTfiSION ON T.AROITR ; 



THE EIGHT HOURS' DAY. 



B1I1BB. 



Present 
houm. 



(A.) MINES AND QUARBIES. 

STAFFOEDSTllRli:. 



Evil. KMT. OF Tin. KMPr.OYF.US, 

CoLoxKL J. n. COCMIIIAXM 

(South StafiVinlflhiro ami Kjisi. AVorcoslci':?hirc Masters' 
Assnciatiuu). 

The pn.'srnt hours of* labour :irciiiiio f'nnnhauk 1(»l»:mk, 
or ciLcht t)f Jiciunl "w-iik, allnWiin-.-r l.ciui: innclo \'nr ilu- 
time occupied in cli^tM-inling the pi: aii'l '.u \iwn\.-:. 
HowtTS arc nlhmod to coinc out o,^ hoou a- ih* y Iiave 
linishvd ilu-ir **Ktiut," wliieli tliev grii* raily i.h» by 
workinjT betwcfii 7.} aiul ei.u:ht. huur< frnia l.:iiik Vo l.-ank. 
A single shift only is luiplovod (ln,00b'-'J0, l(),<»iJ7-i)). 



St 



In the opinion of Uk* wit.no:-!R, the minors aro very gj^ 
inncli dividf'l in tlieir views with regard to the iniro- claj 
du. ..inii of ai! eiidit h»)urs* day from bank lo btmk. 
In'!«'«'d. if it. iuvolvi-d a eoi respond ins; rednction in 
\v:i;;f.->. it \vo:dd lhvo cxirenif dissatisfsietion (lU,y70 o). 
i\lii.iii.:: v.'uu'.d (:ii:b0 to pay in the witness's dL-Jtrict 
ii" l\\r i.(»!ir> <)!' labdur were nulueed. Thr- firms whieh 
he leiQi.-' n. -d had incurred a heavy debt in draining 
r:-.iii • «•;■ III ijiii.^ -. !in.! r bey were now "pplyinj-'' for 
a :»)•... • ■ .!'o.«.«.7. ;■) (.•naM'' t.besn r«.» pi»y otT their 
i x'.sii:i_:- d«;l.is. wiih ibe iuten.-st accruing iht.'reon. 
li', i]:. M-lt.jv-, Jiiivihing should happen to cause a 
ro-.iui:ti')ii n.' iliu' output, disastrou;* results would 
foUow illJ'liJj. 
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North 
Waxes. 



North 
Wales 
quarrymcn 
111 favuiir 
of right 
hoars' clay. 



xoirrn waltis. 



Evinr.N'CK ov tiii: EMri.oyi-n. 



Eight hount' 
(lay wotiUl 
n«»t nKliico 
output. 



Rut iMirlin- 
moiitnry 
inturfert'nco 
undotirable. 



Mr. W. J. VAUKY 

(North Wab'S Qu;«rrynien's I'liitm). 

Si.r«m.!:; vi'-ws wer-'b'-l.] hy the l\'»rrh Wabs <}u!;rrviii<-n 
an to ib.jf d'sifubiliiy (if iiiiyot!i:cinLr an eijfi.t hours' 
da}:. At prcuiit I'noi'r Ava.s no niiiVuni ihi'mIhp of 
hours keji! rbrou.ixbr.ut the vj'-rioi!> rjuarrie--. In the 
o]jen pit'- llu'v v.-n-ii d nurlTPi- iliu wiut-r v/iib ilie ciuy- 
light, and in iln: .«u'.nnier ib-.-y ext-'iil'.d in ni".-. ea.-e.^ 
from f'>.:»<> Jj.ui. io *».^'. '• j\ni., ijM-l'b'iing fiin- 1. nir lor 
dinner. In tiie undcrin'omid jii's of ?ro?! >-ii.;bsbii"o 
they were nnjeh b»ng ?r all i])o year roniab T.* inaki' 
till.- hours of la- oar uiiil'-'r.ii tbioviirbout ibo ili<tri«'t. 
w(»ubl not prt'judii c tlio (jii:';-'!* :^ Tuah ii'i\r w )rk 
lonirer hours, ioi- it is ;^.. m^ a'ly ad:!nli-.'<i by (he 
employers that th*' nwu wuultl do as niueb v.ork in 
eight liour5« as in u'ue. il i- i.ji!y ibe fune u? .u.^iom 
that ki-eprJ the ];n.'.-eiit lu'i-r.-; ;n vr.gue i;.).".i.'»>, l»:Ir*iii-<\0« 
The miners work a!, leasi \^?. luyAiv. a day, with omIv 
half an hour for dii.iur. Ii is vury unhcalrhy for 
them tt) remain undergr..ur.d for so many hours 
e(»nrinu()nsly. SnfHeient rimo should be given for 
dinner t.o eiuibie the men to eat it in the open 
(9:>00). 

E\rnKNri-: or ihk E:mi'Loyeus. 

Mr. \V. A. DAUHl.-nii^K 

(The Pen-yr-Or.Hedd Slate Quany Company). 

It was very doubifuj wbetbci* an eight boin-sTiay woubl 
be dcsire«l; bni il-e wi:n''.-s wi^■]l^d t«» slate ilisiirietly 
thai it would mal:«: no material r!li;inge in ih.e iiu<in-..»ss. 
He bi'bt.'V( d i'.'al ev;icjly tbi* .-•aia • ant.iU.ii nf work 
would be d 'le in •jr.bi ii'-jr- a: i-» at j.i- s»':.t piM'- 
foinisd in lo. Spi;iki?;g \\)V his own ij'i.iiric-*, he 
c«»ul<l declare, as a matl'r nf tie-!, tliar v;iit ni-\i-r they 
had be- n w rkv:! ^^n.rr. liine, /.•■.. W^t live days a wei-k 
insl«a:'i ui" six. the toi;d protlueiion ]:ad !»•. jj fully 
maiuKJ f.'d, if if l.a<l uni a.cLiuilIy b",.u invroa<ed. 
Xo tjlijcctiin wa*-. ilurcfoii-. i.o I e anlieip.iled on tlie 
])arj oi' ibi- iinarry «>v, n.rs as a bo:i\ lu an ci.^ht hours' 
day. A' tisf > oui' liui*.', bo**. ( vcr, ibe wiin«.'.-?> did not 
appri'Vi- of :.ny h\':is';.rive limiiation <if liio hours of 
lalHiir. II" 'ilioU'jb; ;.h;'.t I'ai'liaMieni vbr.uM have no 
rigl:{ V. hair- .r t«» i!i;<Tf.:r.' wiib '.be Ici.jfili of lime a 
man y.'o.kt-d '.'"ri, ".' •>"t. '.d-il (', *J^Uo ::'ii. 

Mk. n. f. litniAirL's. r.tJ.s. 

(The Nt^w Welsh .Sbe.e (.'-mij.any, Jjindled". 

The witness lud never b m-u appn aciiod by ihe men on 
the sidjject of an eight hours' da}-, but he believed 
tlint the worknnui had eunsidL'i<d the nuiltir. At 
}»resent, however, ihe men do not av(;rage throughout 



tb'.' \:-ar I'.oi-e •.b:i!i ei-.lir hours in real work (94i5-T). 

Oui i'.iLT tln' winiiT m. nrtis :bc mak • of slates is only j-^ 

redue d by 1^ per cent., Vihilc the houi.« are some- dw 

ibii.u !i!-.e' 'J' ; . r ce. ». sb-^r.er. Th-is m;iv, to some J™ 
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• Xfi.i. I'.' »'A:..ar ol l.\\ i:'e ia-.i ihu' le. • iu«'n arc 
mu'b i ss ixuu!;' in ^unl'.ner, iwiiivr to the rival 
a i;a«!i'«u.> «! t! i ir farnef and of the liay harvest, 
wbicli o. e:ij>ie« a great vnany of them. If due allow- 
anci' l;j.' nn.<le f-.-r irds fact, the diminntion of the 
oulpui dii!'i!ur the winter nnmtbs will be found to 
eoir -:: ik1 v(.rv clo-clv lo ihe reduction of hours 

At ; meJing .-.nnmoned a short time ago by the 
f ^hi;irry nun's Uidon al Festiniog, a resolution was 
p:i*sej! in fav'Mii- of a legal eight hriur.->' day for all 
in-i •^.:'i'- ii. wiiieb the workmen desired it.*: euact- 
ni: ni i'l' -Jill. An eiglo hours' day, however, ean 
b- •'.•.(Inct! i': :-ev- ral ditfereut ways, and in this case 
i;. w...- }iij[ il- .-n; wb'^tber it meant that there shouhl 
b..! lioi lijore tiiaii eight hours worked on each day, 
o:- ibi: ihore .-bould be an average of eight hours per 
day. antl wb rbc!" it meant working with one shift or 
wilh iwi) i'l-V.', r'l'Jd-7). 

-Mk. k. a. young 

((;bii.t'agenr of l/n-d J*enrhyn's Quarries). 

Tho witiies.M referred to Mr. Darbishirc's »tatctneat that u., 
in live dfiys men would produce aa much as in tix. wc 
He iboug'bt ibis w.i.s true "for a certain time." '^^ 
bj.i':.u.-i' when tliere i.** short work the men work much 
baibr lo tMUupensaie liicir loss in wagt-s. The aver- 
i.iX' b"i!» - a!e '.^i in summer and aijimt seven in winter Pr 
f:'"ie, bi i.I to b:ll. ]nr wt-ek of six days, making an b« 
avcr.!ir«.. '>! ^-I- foi i!i.- whole year. All the im-niliat 
ai-" <Iirt;e!iy eju]»loye«l ou the rr.ek have Ih'e iiiinntes' 
r.-.- «. very *h..ur <lurii:g bla -ting 1 1.0, 788 -l*, .Uj,7i*l). 

Ovi-riime is .-irieily fovbi.lden. It ik only resorted To 
for {JM* laii; «>-!e (.f repairing maehinery. «Vc., in the 
fv«!!;. if :H:i(b'n!. never for .-^Jate (piarrj-ing or dress- 
in'r, e\c* p{ for some v«Ty sju-uial reason (16,787). 

^^) ti\ i b.g.il maxim'.iin of eight hours would l.>e to Eft 
n-din-r wage-: liy aboui 10 per cent, during the summer ^^ 

m...irtlis. 



lair 



The wit in S' bad never rcMived any application from j^ttl 
I lie nn-n wish relm-nee to this subject, and he did "** 
aoi thnik the majoriiy of ibcm Were in favour of il. ^'** 
'i h.- sMuiir tin- day the less chance they have of 
uirdiinL-- ui> iiuring liin- weather for lime lost in bad. 
Tiie •.,rnj>osi d cbangtj, moreover, would rednce the 
oui[uit in fair weather, without ellccting a corros]>ond- 
iir.r rLihutinn in the permanent char<rcs {lt\767. 

j<;:h7i-8-. 
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SOUTH WALES. 



EriDBNCE OP THE EmPIiOYEKS. 
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Mb, J. BAY 

(Colliery Officials' Association for the Ehondda Valley). 

At the annual meeting of the Association, on January 8th, 
1872, a resolution was passed declaring an eiglit hours* 
day from bank to bank to l>e tot^ally impractical ilo in 
the South TValcs collieries, since in mnuy cases, e.fj,, 
in the Main by pits, it would loaro only five hours tor 
actual work, owing to the time tjccupied in ascending, 
descending, travelling to and from the faces, and in 
meals (n,C»09-lU'i., 11.186-98). 

The present hours nre nine underground, or about 9.i 
frtjm bank to bank ; but some men are down the pits 
somewhat longer. Oiiti of this time 2u micutos are 
allowed for i-efroshni'-nt. C.nil is drawn for H hours 
aud 40 minuies. Tlie witness did not conrJidor the 
hours to bo injurious to tho bealtb of the work]»oople, 
among whom In.* ha<l many friends and relatives, and 
with whom he had himsolflivcd all his life (11,105-6, 
ll,120-:i, 11,207-10 1. 

Mb. GRIFFITH THO.MAS 

(Colliery Officials' Association for the Rhondda Yalley). 

Owing to the time occupied in ascending and descend- 
ing and in meals, an eight hours' day from bank to 
bank would never succeed in the steam-coal col- 
lieries of South Wales ^11,311-6). 

Mk. HOWELL JOJIX 

(Colliory Officials' Associaiion for the KhonddaYalloy). 

The wirucs*? b;jd i)r«*parcd a stfitcment showing tliti loss 
in the qunulit]*' of coal i-ai^ -d, owing to th'.^ in-t-rnlar 
WMiking of the m-n nftiM- ^L'li'Oii's ihy, r.nd he con- 
riderr-d that, if iho h-^liday wlto n'oandoufd, there 
might prove to be, in the time ihus giiined, a margin 
for making up any reduci-d output that would be 
caused by a shoilening of hoars (ll,oiJ2-9). 

An eight hours' day. however, from bank to bank, 
would hea\ily handicaj) in respect to out i ait those 
coUierios where the workings were situated far from 
the bottom of the pit, and would place the men em- 
ployed in them at a serious disadvantage in respect 
to their wages, for the less time they wore actually at 
work, the less money tlu-y earned. In one of the 
witness' collieries, ii Wi)uld reduce the actual work- 
ing hours to six. Here the men have to travel 
nearly three miles underground to get to tlio face, 
and they spend two hours every day in walking b{w.^k- 
wanls and forwanls and in meals (11,^0-2, 11,368- 
8Ij. 

Mb. D. E. DA vies 

(ColJierv Managers of the Aberdare and Mcrthyr 
Valleys). 

Coal is wound for nine hours a day, or o4 hours a week. 
The hours froni bank to bank are about 40 minutes 
per day longer. Under this aiTangonu'nt, however, 
the witness' men at (!wman\an are not w(»rking 
more tiian il hours and 40 minutes daily at the face. 
The length of the tinu* ofemplovment is not injurious 
to the health of the minors. They alwjiys work in a 
tx-mperature varvi ng between ^1 and 70 degrees 
(ll,42r»-;i0, ll,l:]il4o, ll,r,3:{-.J., 11,620). 

For some years after the jjas.-^ing of the Mines Act of 
1872, nine hours were wound every day ; but. in order 
to .suit the convenience? of the workmen, it was 
mutually arranged thai they shouhl work only .'^even 
hours on Mondays and Saturdays, and lOou the 
remaining four days. This arrangement has not been 
to the advantage of the own<«rs ; but a i-eturn lo the 
old sy.stem wouhl greatly interfere with the liberty of 
the men, who are nr)W able on the short days to 
devote a portion of their time to si»ei;i! and religicnis 
purposes without losing a dav's uages {11,424, 11.431- 
4). 

An eight hours* day Iroin bank to batik would Ixs 
impracticable in the .South Wales mines. It would 
reuuce the actual hours of working t-o live, and would 
j>Tobably cause an increar*e in the immber of accidents 
hy famishing the men with an additional temptation 
to hun*y and to neglect the careful examination of 
their working places (11,41-1-54, 11,506-11). 
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The accidents that occur are not to be attributed to the Awidt-uta 
l)resent h-ngth of the hours. In 1891, when the men "Ji^XJ'' 
worked for a shorter average time tlian they have hours, 
done since 1873, the list of accidents was longer, even 
in proportion to the number of men employed, than 
it had been in any previous year (11,456-59, 11,512- 
32). It had, indeed, been stated that the largest pro- 
portion of accidents took place about the last hour of 
the day's work, when the men have become letliargic 
and too much exhausted to take the necessary pro- 
cTiutions ; but the reports of the inspectors for 1890 
showed that in some districts, e.g., in Lanca.shire and 
Ireland, the greatest nund)er of underground acci- 
dents occurred during the third hour, while in others, 
no particular hour could be pointed out as being 
particularly unlucky in this respect. Ajid the 
witness' own experience of \V-i years pointed to the 
same conclusion (11.456, 11,459). 

In the steam-ct»al collieries of South Wales, at any 
rato, wh(.'ro the roof is bad, it is certain that the 
liability to accident is greatest during the first two or 
three hOurs of every shift, before the collier has had 
time to become faiialiar with the condition of his 
working place (11,459). 

Mr. EDWARD JONKS 

(Monmouthshire and i^outh Wales Colliery Owners' 
Association). 

Generally speaking, the hours from bank to bank are 
64 a week, In the witness' district, only seven hours 
arti worked on Thursdays and Saturdays, and 10 on 
the veniaining four days of the wi.ek. A .period of 
lo Jiour.-^ nndirground is only very rarely i^xc»'eded. 
The apj)oinf c'd lionrs of winding are 51 a week ; but 
owing lo various cjaisrs. such as the ocfnsional break- 
ing <)[' a rope. iVj-., tin; hums aciinilly A\ound rio not 
average moro than 4fS or 19. Coul g.tt'Ts work 
at the face about 7i hours a day. The present 
hours are in no way prejudicdul to the health of 
the miners (11,657-9, 11,062, 11,725-8, 11,7-48-56, 
ll,8;U-2). 

An eight hours' day would be most detrimental to the 
working of the collieries in Monmouthshire. The 
cost (»f x)roduction would be matcrialh' increased. At 
one pit, that cost was 9tZ. per ton more during the 
27 weeks of thu year ending June 1891, when only 
42r; hours i)er week were worked, than it was during 
the reuuiining25 weeks, when 54 hours were worked. 
Any such imrrease in the present cost of production, 
as may be inferred from the above example as the 
probable result of a reduction of the hours, would 
have a very prejudicial effect upon the coal-consum- 
ing manufactures, esptxdally the tinplate trade which 
is in a very depressed condition (11,686, 11,815-7). 

Unless the rule enjoining an eight hours' day were 
moditied so as to admit of an alternative 48 hours' 
week, a man would not be permitted to make up on 
one day ibr time lo.st on another. It is, also, uidikely 
that he would i)roduce by more diligent attention to 
work abnost asnnnh in eight hours as he now does in 
nine, and, even it" he did, the loss of one hour's 
winding must inevitably reduce the ontp-.it by more 
than 10 ]Kr cent., while any fresh inducement to 
hurry the work would tend to increase the nundjer of 
accidents. Furthermore, there is no .<ound reason for 
coiH'luding that the men would come to work more 
regularly uudir the xu-oposed new conditions. And, 
lastly, the witness objected cm principle to any legis- 
lative interference with the hours of adult male 
labour, it an eight hours' day were enfcjrced, it 
would be necessary to em[)loy a double-shift (11,686- 
92, 11,74Ck 11,833, 11,849). 

Mil. W. THOMAS 

(Monmouthshire and South Wales Colliery Owners' 
Afl.<ociation). 

The w^itness did not approve of placing any restriction 
upon the hours of adult nniie labour. Men are not 
all alike. Some work slowly and methodically, 
others rapidly and smurtly. A curtailiuent of the 
daily tinic of emj)loyment would be very unjust to 
the "former. wh« can only compete successruliy with 
the latter by working longer hours (11,906). 

An eight hours' day would throw out of employment 
the men that had the least advantages of strength or 
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skill, l)ccau?0 owners wonl«l pivfor to retain in tholr 
frervice thoao that couM |»mdu(\' tho l:irj^»'.sl ontpui in 
i\w time; ill.l»I7----NV). 

Employment, depondinir an it dtu-s noon niachinory Ihnt 
CfCMsionjilly ^ois ont of i«rd«M- and npon thr various 
oxiirencii's, fuch as storms, etc. tliar inti'ri'uri' with 
the sailing of CDal.carryin.Lr ships, is nftcssarily st)mi'- 
wliat irregular. TheVi- tmi^ht, thermion', io bo a 
Cdrre.- ponding «.lasiicity in the lumrs of labour to 
enable the men to make up during busy wi-eks for 
tinielost when work was nlaek lll.OOG). 

An eight h«.»urs' day wimld increriKe the rost of pro. 
dncti<>n7'/"'> rata, it wuuld redn(;o the output without 
aHeuting tho pi-rmanent charL^cs. and would, in cmi- 
sequeneo. cHus:' several of the less favourably situated 
collieries to be elosofl i ll,tMO-(.>i. 

If all tlu' nji.-n emjiMiyotl in the mint's Wlto oblig«'d to 
get their da\ 's work d'n «» in eight hours, th** numbi-r 
c»f accidents would be hir.^.-ly incrs-a-fd. A good 
workman will now iA'U'H stop in tin- ])ii an extra hour 
to m.ikt' up for tho tim.* sp«ni in doimr repairs. IJut, 
if he was objigt d to In; out in eight li-jurs, ho would 
be tempted to m-gleet tho repair^ altogi-ther 
a 1,90';- 7). 

The statist ies of aeeideiiis ])i cpar».d by llu* witness show 
that tiie majority oT tho aeeidenls oeeur about mid- 
day, during Ih.e nn n's dinner hiur. ami not during 
tJie la.-t hoiir of the .^ijii't. The ligu-xs Ibi* the I'iuhth, 
niniM, :ind ler.lb. hour-^ a'O jimuij-i id«-nfical. liui'- 
mueh. howi.ver, as tl.i majority oi'the miin rs are in the 
habit «>f leaving nif AVork at tin* end of ab lUt eiglit 
hoiirs. ihe number of accidents is gr{'atei in pro- 
porii'iii I., tho.-e e:npi(»yed t'liring the niit!h and tenih 
iiours th'.iii it is during the eiudr. h H 1 .'.»:28-lU, 

li-'.UL:'.» ;;!.♦). 

An additional hour a day (irjos not im]>air. and the 
l)roi)os d reduction w.)rdd not beru 'it, the health of 
tho colliers. Mining is now on tho whole a healthy 
occu])atirn (11 ,i»2l-7 :■. 

KVIDKXCE OF MlMXff ESGIXEEKS. 

Ma. W, JENKINS 

(Ocean Colliericfc). 

Nominally the hours of winding are iA per week; but 
actually they are only .VJ. a 2n minutes' stoppage 
oceuring every day for the midday mesil. The hours 
are distributed over the days of the week in a variety 
of ways. Sonn.' collieries wind four days often, arid 
two of seven hours; others, four days of nine, one of 
ten, and ono of eight hours il2,<>yr)-J»*Ji 

Tho bank to bank h<mrK are IV hmger for the whoh- fdt, 
and, on an average. :{th- of an hour longer for each 
individual employed, for it takes ,*ths of an hour each 
way to put down and to brin«_( up again all the under- 
ground workers at the late of 1*J men a minut«» 
0*^.oO-J-b>:;, 12,Sun.ll, 12,-J:5:}-i>. l-J,'Jb7-9l). 

Excludiijg, however, the time oCv'Upied in a.-cending 
and tlesceiiding, each worker is on an average nine 
hours in the pit. but tin; actual tinuMjfwork iti con- 
siderribiy less. When a collier has rea^tln.-d the bottom 
of the shaft, he is still, lo take a fair aveiage. ^ths of 
a mile away from his working place. Allowing, 
therefore, for tho time oeeuiiieil in walking t«) the 
face, having his lamp l'»cked and e\ainine»l at the 
lani])-locking station, preparing lii.^ touts, inspei-ting 
tin; face, Siv., it is generally iths i>f an Innir after 
hi> arrival at the bottom before he begins to work. 
A further period (»f -U minutes sh«)uld i)e deducted 
for lunch, which takes phice about lo o'clock, and at 
leas: 'Ji* or oU minutt-s for dinner at about 1 <»*«-lock. 
atul allowanci' must be made for the time oeciipied in 
walking back to tht; shaft again. In addition to thi<. 
a considerable portion of the time of work is devoted 
to the iH'cessary task of r.-pairing. Hence it will 
a})pear that the C(dli« rs iwc in.'t r*ngagi:d in tlie actmd 
work of coal getting for more than -(v.-nor p ssibi\ 7.1 
hours a clav, when their bank t» I anl; h«.»in's are [>'{ 

An eight iiours' ilay from baidv lo b'lnk wonld. ihere- 
foie. reiluce the tinujof e.ia! g-tting to :>\ ur. at most, 
ii\ hour-:. The pr..j!0<e«i eluinue wouM inehide the 
spe«ia": rejminng ^talf as>\eH a- theln;w«MS. Without 
a c<»mp'ieii! revoiuti'.u of the whole .^ystem, it would 
bo (piite ini])ractic.Hble to keep the eoUieries open, if 
both collieis and rejiairers worked only oA h<mr.< a 
day. The repairing siaif would have to be increased 
in'itumber by'J-4 p<r cent. in corresponding ratio with 



the rodiiefion of the hours, in order to get the work gc 
«lone. v>.pccially as the colliers wnu Id prof)abIy do less ^' 
repaiting themselves, and there i.»* a limit t« the 
ijumluM' of repairers that can be ei.: •! yed in a given 
s])ace without getting in each others' way (12,096- 
lOi). Owing to the additional staff of" repairers 
re'iuired, th<' permanent charges would be increased 
l)y tho extent of the wages paid to the newcomers. 
The h.'Wers, being paid by the piece, would, of course. 
(;arn less because they would produce less; but the 
other labourers would not accept a proportionate 
rediu'tion. Roughly speaking, the gross wages now 
paid to ihe hewers are lt» per cent, more than the 
gross wages of all tho other (dasses of underground 
workers. The\ do not seem lo reali.se that by working 
less time they- would earn less money (12,K»9-17. 
.LJ,i:j«>-lt»). 

Mr. E. .lones lias said (ll,Gbt5) that an eiglit hours' day 
from bank to bank would inciease tlie cost of getting 
C'ja! by [)d. a ton. The witness hatl n(» hesitation in 
savintr thai it would be by considerablv more than that 
(l:i,-2-V. 7). 

Again, repairers, iiauliers, labourer.-!, hitchers, o:c., arc 
a> numerous as the colliers, and even they only 
expeinl from d<» to (j-j per cent, of their energies in 
(!oai-gctiing, reserving th.'» renriinijig oT) or -PJ for 
repairing. Yet tlie coal prnduced by the colliers has 
to pay, not only fur all their own lab mr, but also lor 
that of every one of the non-cial-gt^itiug rmj •/'•;,'•>, 
ami I'lr more besides. The I'lduetioii of the outpin 
b\ J«.» to -^t per cent., therefore, would eifect a 
corresponding reduol ion in the wage fund of all thw 
per.sons employed abuut the mines (12.1tJ^». 12,25^. 

The propo.^etl reduction in the hours would cause the 
nu-n n«M to expend their Inbour to the best advantage. 
Uy hnrry and extra physical strain, ihey wiuld do 
themselves less than justice, run unnecessary risks, 
ainl meet witii a greater niniiber of accidents (1*2,09».», 
lii,2oS... About one-third of the repairer>, &c. work 
at night. They go down at 7 p.m. and come up at 
about '!> a.m. if an eight hours' day from bank to 
bank was <.'siabliBhed for botli colliers and repairers, 
an additional number of hours would elapse between 
the time the hewer loft his place and tho repairer 
went in. There would have to be an interval of four 
hours between the shifts at each end. This would 
render the roof more friable, and falls and accidents 
more frequent (.12,117-2<.>). 

Compulsory limitation of the hours of labour is 
inconsistent with the priiniiplc of freedom and 
undesirable (12,iiG7-8). 

The witness had lu^ver Ijeen approached by his men 
with regard to shortening the hours by mutual 
arrangement (12,U>5-t»). 

ile had soim.' acciuiiintancn with tho working of the Dealt 
<ioui»!e .shilt system in tlie North, at tho South Hettun 
and Lord ijondonderry's pits. He was not strongly 
in favt)ur of it for its own sake; but he thought it 
Would tv.nd to reduce accidents by concentrating the 
work in a smaller area, and so enabling the faces to 
travel faster, it would also diminish the area to 
ventilate (llMt>7, 12,259-(Ki). 

Mk. G. W. WILKINSON 

(Monmouthshire and (jlamorganshirc). 

An eight hours' *la\ from bank to bank would really ^fjj 
nn.'an little more than about 7J hours at the face, p'iwhi 
it has been calculated that a I'eduction of the weekly ^h 
period of work from o-l- to 4-8 hours would diminish 
the output of a large colliery by 150 tons a day, and 
in(!reas(t the cost of production by Is. per ton. lioss 
of working power would cause the faces to travel 
nionj slowly, and, in consequence, to be more liable 
to be broken and cmshed. The men, moreover, would 
have Very much less lime to repair and to secure 
their working ])laces ^12.:524-;U, 12,3o9-()2). 

The Welsh mimrs object to working a double-shift, tw«1^ 
though it would liivaily increase the safety of pro- "it:* 
ciucth.n. The sysi.-m was tried in Motnnouihsbiru at 
on-, time ; bui, seeii.g that ihe men would not divide 
the labour i*t repairing with iln-ir partners, after the 
example cf the northern miners, but neglected it 
aliti^i.ii, r. the witness suggestiid to their committee 
till.' advi ability t>f abandoning it. If the meu liod 
only consentea to wtirk it properly, it might have 
coiuinued in operation with advantage to tho district 
and to the miners themselves (12,363, 12,377-82, 
12,:?87-b, V2,Wj), 



i:Hi!IT ilOl'US DAY. 



S7 



If a doiiblo-shit't were workoil, and tho wnrkin*^ places 
pnshed on more mpidly in (•oasnpi.'iif'\ ji i- ronf and 
the quality of the coal would Ih» trroativ improved 

Whilo opposing tho introd!. tii.u •'! an eiul.i In urs' day 
under cxistiuir circunistanff.-j. Ihr witi:.'>s vtrite! )ial 
the samo objci'ti(.>n wotiWi not af>ply tn wnrKinic {w»» 
shifts* for eight h« nrs o.n-h. \h'CM\>c thai wouM isllow 
lij hours for windinsr (1*2.' riO »*», 1J,:{^0). 

Mil. T. (IRAY. 

(Messrs. Vivian and Sons, Tyncwydd). 

If an ti^hl hours' d;iy were ciitbrced, the iarirer col- 
lieries, i.e., those drawin.i? ironi oU«» lu l,«i<.»u ions 
a day, would not bo able to maintain their present 
output (lL\3i»8-9). 



A reduction of th<* hours lias been advocaicl in the 
interest? uf'tlie thin hoani w )rkers. on t lie j^r-aind that 
ihoy are ciblim'd tu be in a eonstiuined pohition to euti 
tho (•.)al. it must, be borne in mind, liowcver, that 
in tlje thin seams the men have less e(»al to eat and 
the ro»*".s are bett« r. AL'aii!. tiie pr-portion of men 
working seams under 2 feel ihiek in the Monmouth- 
shire and Soii.h Wale- (••>:» I I'-i-ld is only (>J of iho 
wlicile numher em])!oye*l. so thai th" artrinaeni for a 
ruductiun </! tlie hours liasetl U|»on ihc iuetinvenienco 
<if workinir thin seams is fninnle'l on ihe eiaim of 
only a very small number of men il'J. kM-7). 

Untler normal eondiiions, a rise* of lit/, '.r It/, per ton in 
the cost of proiluetiiin would causi) the thin seam 
collieries to be elosed (12»40b-ll). 
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SCOTLAND (L.\>.'.VI{KSniJM<: AND AVIISII II5K). 



EVIDESCK OF TIIE KMPI.oyKI). 

Mk. R. SMELLIE 

(Lsirkhall Miners). 

After beinij: tested by an opm vote, ihe men ha\e 
deelan d lliemselves uiianliii.Misly in ra\«.ur nf an 
eighr^ hour.-' <!:iy {:»7'I>. '.•^*_':l;. T: • p..--::: i-i wrs 
average lo froii: bank lo Lank d'S-JI . The mm 
deseend th" shaft :it •*» a.m.. and Im ■in w rk at 7. 
A Lirtro number «)f ib-ni. ::<.v.\ \. :•, ei.'in- n;i ;ii lije 
eiitl of eight hours, aid .- v. e « f t)'..' Xi'vy fas' v.. rkers 
at ih-* oiul <:f si.\ h'ur-: !i''.»r.o .| s. ;j1:1: u'/l-. ar. «•!! • 
coliierv no man is allowed lo a.««eind l.e'«re I ?i.m. 
(9820).' 

The mines' inspector wished in introdue»; a .'-peelal ruh? 
at this colliery, anthorisinir a nan lo ir« ' np :i{ nther 
time< than at thr tim" p. rmitieil hy -h.. employ* i ; 
Imt. upt>n the ubjeetion of ihe c niployi-r, iln; niall.r 
had to be referie«l to :.r! iiran'on nn<l«r tin .Min ^ .\of. 
and the arbi«r:uor found a:^iii.-.t <}n' .siuiial rule 
(ln,8-2k«. 

. The witne.-s uas in rav<ur ..{' ; '^m! Any. 1 . «ai!S.', in 
his o]»ini- n. th* ('< >ir. -i reibnti-n w.»ulii nt\er l>e 
.gained by orLMnisaii-T '.' L;i::a:' diir- '.*.*»':; . lie 
liad se' n the njinvrs' oiL'-mi-- ' i' : ao.u au « iijlit 
h'-urs' ruh- ; but t1;<- eir.plie.e- i ad : l\..i;»s '.P'^ijht 
su'li pref>ui" t» li .'.V upMi i:.i!i\ ' , >;>] ;i:.,l m i,n .:,■»•- 
lion< of :h. w^'r^ni i! a- !•» i:.«i;.r }• i- • iireak 
away t*i Tin il. -Men w • re (j:-!:ii>'«- i !« r ii:.li:i; il: ir 
fe'low workni'-ji thai ;i«' li.-hi h-Mir.- w - r.?.. 'Jjn* 
wiiniss him--, ir 1. a! !•».!» ihrairMe-i v, tL ili-mis-il 
unlcfs he went honn* w ithoii: t. H.!".r ai\..n<' tiiat ilie 
eiijht liours \ui-* uii r;''':iJ". Tj! ■ implo'.ers ha\e a 
pffeai objeeti'sn 1<» th" 'IriiiLri'. hu*. th*- wifni -s did no: 
know on wha-- irr^nn*! •. 'I lev w..u «. Ni.iiiitain ihe 
same <»pposiiioii il'ili.- n!«ii wt»"k«d a si.\-ilay iii-t«:nl 
of. as now. a iive.ilay we k il>!':2:l ', 'V\.>'y s.-eined 
to think it wcr.ild iu'Wra-e tl).' (•.,,! ,,r ;.niil':eiion 
(l»0i5lt, hut the I'tei! ;.ri' ( ai'l n\ r-.-sdi . arri i!m' 
chan;re. thereroii.', uniiiH n*ii ::l*i'e; ;n«' emphiMis 
peeuniaiily. The enph-x.is U'-nM ],:i\ tin- --imh- 
tonruii^e rate, while J he i-ien wotihi receive le-s if 
they ]irod!ieed 1-s I'l'i^;* ".<•■. 

Mfl. \V. SMALL 
(Blantyre Miner.-*' A-s.-eiai-Mn 

Tlie ai'iiM^r u!iai:ine»u~ 'j-ini >u • t" ilo- L:j«ar!.>!!ir«« 
min T-' is in i':{-.«'ur -f .".. • 'jI' • • •;: ' •• i\ 1 y " • i ..\- 

tVn »lo.-J:io. At p!iS« •:'. inwi-v I. i : !::.• - f.- i;^ 

praciiee tor all ::!.n •••«••. tie- up at :i'l h-'-n^: :iiid it 
i«» winki d at -•» hnirr ;,. ..i.jy i:,,.J". idu iK ;-4";i' advan- 
tage of it ilo.ci;:;-:;!. l«'.M':i ! . 

The witui.'.-- drew atlt-niin's in tht' tu-ih' ar'.:'i;t •f ti'.e 
men in the lllantyre (ii iiic* t- •- -li.'i^': ai; « i'h.! 
hours' «iay. Th- • nip' '>«:.- r. -'i-.'; i . • > ie ]•.• In 
the middle of wiiiti r, a'fl !!••• :..•:. • ••! !•'.::: 

turned out, returned j» fh- <»M l.'uir- ilo j* .- . 

Ho also htaled that a fi'. •. -ji.iy '*. tk \.:«- e'.'>:e f ily 
maintained than ai: liLrhs-h.-i r^I:l^•. hee.ni-.- etanhi'iMl 
action can, in the f«irm»'r ca-.-. he nlor••ea^ily enfore» d 
on the men (J «».:'.« »l-;;i. 

Ill rtmnc xion with ihe eii^ht h«»Mi'-* oa\, .Mr. Small 

» Btaled his ojiinion and tlnit of the workmen to hr that 

••the lisk of foreii/n coni|ieliti«»n " was "a b«»irey 



man" and a bnnii-* cry. ."o far as it was used to slave 
otr leiiislaiion on the eiirht hours' ipiestion (lO/J-JO, 
li».:>Jl o). 
Stalisiies show that it is the Uriti-h miner who is 
h.-mdieappini? the enntinental niiin-r in.«»tead of rirn 
i'> .v»/. Tiie oiui-ai p* r man in (Jr. a. Jiritain is much 
i.iirh* r th .n "'n the • nntin.-nt. and tin* \alu«' of coal 
rai-e i at ih- ; i. :n«'Uth i- nr.n'h liiLder on the eon- 
ti'i'-r.t '!i:;- :!i «I-.-." li'ii.O!': ;he«»uipui permauper 
annnni i!« I'rariti- i- ah. mi! I^."^ ions, ihe value ,i*. tho 
pit hankal"'U; ;•.>•. 1 1*. jier ton. In lielL,dum. the output 
p !• in. '11 i< al»"ia !7" j..!!';, and the value ai. the jut 
bank ai nnt 7,s'. '.*'/. i er i»n. InCi.'rmany the output is 
ab(»ui :i7o ton-, and the value aboui ."W. :1J. JXT ton. 
In the IJniied Kinirtlom the output is about lUO tons, 
and th • va!u«' '"..••. \if. pe.* t«»n. 

The wiln:-s uav«- a table of statistics. <u)mpiled from tho 
Iioard of U'lath' and froui continental riturn<, as to 
tho relativi- output per man on the coiuinen! and in 
the I'niieil Kinj<h»tn. iial the avratre v.alue per ton 
a^ th«' pit h.iii-; i io.-j:;;'.). l;n'l«'r the ein'um>»anees. 
h" th"U,:h' t a. i! \\a.- impo.--ihle i hat an\ fearshonld 
rise fi'oni ei»ni|.»'!iii"n in the <"'»al tr?ide. It is im- 
po-.-ihh- that a C'.iiMtiy when- the co>t .irsi'llinir l>rice 
at ;!• • pit hanl. i^ i*x. can i'onip«-te with one wher«- the 
co>t \< r.v. :;./. and the Mutpul douhle that of it> rival 
1«».-Jl".», 1 '•.:!' •" . 

Th" wij!!.-<-. h-.\ i\«r. a"'!nt:i»l that the la:i»r ilirure 
by n«» ni'-.'.i.^ i-i pn-S'-n't •! ih:* p: iie "f L'liLjlish c al in 
a I'oro'irn market, ind that, if th«' price of coal w:.re 
»ai-«'(l, it wo hi H'liti i«» e\«*bid:' Km^li-*h coal from 
foreign markets (ln.:;«»i» -Jin. A rise in jirice would 
<l'.imagf our «'\port trad*', but " the somier we get rid 
<»f that the helter" ■. h», p.i.",). Ife was prepared to 
mak«' it m«»rv' tlitiieull foi* uur ei»almuHter» to (liter 
the foreign market, in tin- full belief that cireum- 
stance- at Imnie won'.d :j.lin<' themselv."-> iiu,7J^*'»). 

The em]»loveis' objeciiiu tn the ehan«re jiroi-iM-ds from 
a want of knowI« tbje ami eniiLrhtenment . Tiu-y c«)n- 
ceivi- that the ni«Te tia«h' th«y «l«» the hi'tter tnr ihem- 
selv* s. when as il:«' opp.'>ilf is tin- ca-e i l".*JiJJ ). A 
sma'l.r tiul|.at w«»ii!il .jivf a l»etler pi ii-e. I"'tter 
wai/'-. ai-.l hivls'-r | r>tiis , In.:;:ili. Aiul "if is n«)W 
•• hj>c.imiMg cm rent tliMMirht that we are depletint; 
•• ti:*' en'iiitiy of ini!!»'::iN. ami ],y and l»y \>r shall 
•• run -h'Ti. whih il.i- e-.iitin- nial nati«ins are saving 
" th ir I'liia r:d wrjiith" • !5).'JoJ)). 

The .-.J."!! ira.h- '.r (■"■.'l i< ah.n.i 22 i'lilli'-ns oi t «»f 
I?'* iiii i- ••-. a' I tl.i • i-' * iitli''i« nt !•• • Mii>i.it iw't.y a..ect 
pri«'i . r» r Miattir^rniiM h • leiju-foil hy tl'.e wmknieu 
liiaiMr:--'" li*- -m.j'y :.e. 1 pv uhieing Uv i. .sn" eiiii. 
Shni])!ioii in.v {•.•*{ of fmt ii::: copip titiou b'.?'" 1-71 1. 

The wiiiM.*-^ uas of o|ini«'n thai a diminution of the 
"Uiput. wa-= the eau-e of a li.-*- in waj« .-. " Tle^ 
*■ miji'i-- are ii'»w ' (••:ii.iiii"_'- t'l -»'e t !".at th« !•>::<•• ;r«st 
'• weap. n i< inviihhc..! i In- supplie.--. ami '.t. fiinire 
•• tl.»' pri«-.' "f e«.ai wi;i h • «l t rniin.'-.i nnt so much 

•• \}y ih." ;i« t" <-iii f trad.- a-- hy ilu- a«-tion <'f tic 

" miiw r- in limiting tla' output, ami many of ih«' 
•• I'mplovf-rs ar«- cnniinir tti th- same vn-w " ^lo,:VJ.^- 

Tl.i-- p..!i.N 'f :. e...i! ii:'» will iiwr. :i. • t!i. c .-i .f 
proiba-iii'ii in ail trad';-, and ihu' rais-.' jiriiMS 
(I0,olo-M». '• I'luh r a natural condition of tilings, 
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«S JIOYAI. COMMLSSION US LAIJOUH : 

SroTLAsi> *' ihi< would l««>»'ih iniiiioral ;mtl illegal ; luii.imdfr an iiu-roasi^ in tho cost (if produflion. Fur the out- Sco 

(Kasakk- *' tbt' arritlcial <.M.»rMiiiinii in whiili \Vi' an- li\iii«r. it is put i.-- dt-KM-miiu'd by tho demand tor coul, uud that jjj** 

HiiiREAM) .. ,...,^{^11.. to r.'LTula!" tnidi- j'^ far a< ims.-ihlc, in dfmantl has ucvur during tho [)at<t 12 y«*ar>* oxcoeded Atii! 

- YiwiiiRK). ,. j,^^ iiit^T;.st nf til" wnikiri .!«, ill all iridu>tri.'s/' what <M)nld l,c» supplied in an c-itrlii *lioiir.s' Aiv, if 

Th'* wit n-'r^fi, on In inir a<k'(l how an all-round risi' «»r onlx a slii^ht inii)n>vem«.-ni wciv ellccCfd in th«.» 

pri ould Imii"11i th" woiktnan, xiid that ]v \va*J <y.-l«'ni t>t' haula.i^o. Jii a di>tii«-i wluTo all tbt* nu-ii 

awarr ih»iv v.as an ••••niu.mir dilli'-iiiiy in loukinL' ai wt.-iv a^ pros n: a<'lua!Iy wurkLiiL? ni'.»rc ihtui eight 

tin- ij.nstioii, l.ni th.- i«»inliii>u of tin- Miin«T had h.'i'H full hours a dny tin: tiuiput \N(>idd. of uoursf. lie 

muih iniprovfl l»\ iln" advani-c in wa:^«s 1 1«»,:'-M 'Ij. rcln'ttl. IJul. owini^ to tho s«'ui«-iiy of trucks. iVr. 

n^i :.*..: ..* .,11 • . .. It .1 :,.t , ti. . i...,i. ^I'i"* is not. the casp in Avr.thin', where an iiirljl 

Lh<* n^" in urn-" uouio atir*a«-l i-arntal into tlif iraa**, , . , ii i •• . i i • • r- 

«iil. ll.,- uliin,:...- r, -..h .f .l-,.r...-M..n i„ ll..- tia<U-. '"""-^ .luv wonl.l <.„y i-rovonl. <-oal ..-.ug rai^od ni 

:„..) I'., iiii.-M ..f n;.. .•..al ii..li.>lrv w.ni.l I..- what ♦■.^'■■"■' "' ''"' J' "'=""<• ".-• mrij uv.. Lr-tior jihU-s ..f 

il «;.- lKf..r... i-ii^.n.i.!- I-..:;.;-J :.■; nm alll-m^.l, t''" "•""""' "i .■..al iv.iiar^d. l.eca.i-e thur wa^.-.- 

,, • ... ., .. ,; II, 1 ,1. ,.,,„,...i . .,, ... ,,!• all' s!i'-li a ■ifi'.siiivc l>atnini;tiT «il ilio oiiUilioii* oi 



tM:* •ii'ilsli •••, h::.'!:U l-MS'il th il" li»!ir«"--, \Mllii 



l:i.i»'»l :;. i:;.m:,i :,. i::.u.;:;.-0). 



i...- I • '.• . ...• •• !.. \.-!i'.ir- ii" • •.i..' •• ■.•!! iT-:id' < hi :li- oi]n.-r lisiid. an »-ijht h'»urs' tlay would nor W-'ji 

1m:1ii; •r.aji' .1 va''.iiicy '" »r uin"iipl«ycd lahuur iji AyrsLirv. [*'Jil 

Tic. h-.d M. X r l;.. .Nvn •. nn:: w.-....! in ....ir.i.inin- ''': '' ?''"\:'^,;^" "' ihoM- di.i rirt:s wIm-i.- Oi- m;.u w.r. ^. 

sTUv: a.d w...... (in.:-:. livhi.l !.:ou:: .L.-Mi-.i! '^/'^'^Il'^' /jl'^' -vnpiod during ilwir longer hour. Ij- 

t.)dM..u.|..,.l;';i. U-Nl'i..- — :. jj^^^ 

.Hi- i' i", li I') «.'.• :'f. i-o'U'.i/v n.-.P' • i:'-^w •:»!»! i 11:4, ift!.. I'.inl'ij.iM i'irr«-a?<'d so !as?l tha« there wert* m<.»i».- •:''^-- 

il:.: n;-:c .••.•.:i •.- •:• •; 1. '-M I" '.r'.\". to ;iirri- in •■:.•.•■ •Jll'" «'T:s;»l »ynn'nt than r«inld l»" vniployed for *'^':; 

i'l!* u''-. ;ii." i:'' "• ! :i' 'i'l-f '• :: -li'"i''i i»l'ir:i«'d ci'-'i'.: i.our- a uay. the liini* j-h««iild ho further ■!•.»••: 

nin<'5' o«' '.If lalr'Ui- :: .w •.•i.i--; p. nj'ri»".r s.nd «'il:«r i»'.M-!i'.| fu -i.\. ainl ?o (.11 (jo. I'M'. 7i. ^*''" 

nj.rl..:-! ;.l . ]"' aij... -. k;j,„. . .|„. ,|,.„,.,,,,i j'.,,. ,.,,.,1 j^ Hniiti'd. it follows thrit if i-:'" 

Up w:,> •, .1 :.xvMr t}.:i: L?:-.'.'. ' ^^a. | i:liaily wll a <tr..!i-j- man i•^ aHovv.l to pr-nhn-o m.»re ihau l:i.s *'*•'• 

adao;...! ?•.,• , •-•. .;.,. .. .■.,; t'o.i .-m. ^-^ '•'..'^'■O' si.ar-. .i w. ak ni;in rnus» ]>r..dn.v h-^^. Tho lio:;r> of ,''!'l,: 

o.i.:.-r\. i.!i:. :.L .• al i. !!-..i s-.-Mid '•\'i\i:.\ .{l^- th- Ju[ mlt rh-Miid. t h. r I'.-r.'. 1m; shorii'ued in ord-r ''K- 

trJ.ut.o 1i:ro;i-.'.M:i: Kavla-M, ;.:.•! fn- ^.0.1. mi. -hi ho t, pivxt,,! i.:.., from uMr:^r hi.c s:ipcrior skill ..-r Ifi;.; 

thf r:...- v.i:h ih.- v.-.r-.tl a': w.v^v, ..im •• w.- have mi Htr.'nir^h in ml-Ii a wav as to d.-prive the latfr of 

(-::.'. .jv.l ir i!".7.-7 !••;•. .v|...r In.- mi-lit ..ih.-rwi.- ram «lJ.y;i5-i^i. l;i.:>:-j.- 

47 , 

-Mk. .1. KKIK IfAlthIK '^'•'*' 1 nion ofH-ial- hatl i.ot. it is iriu;. endeavoured I- » Kiir'.:; 

, ,. . a'«-. Main th*' prescnl rosi of produ(*tion. but it a-'''l" 

fA\r>hiiv:Miiu.rs I nio,y. rc-vtaiidy w^nhl not ho innvas-d by an tdght boms* ^'-'"- 

Ayrsliiro Tin- rnioji l-a-* »lor! ; wha» it can to li.\ tin- hour.s (»f hn\ , i-xropt in thosi,* distrins that now have an unfair 

"<-"i'!v''a lah"urai eiiri t ]k':- tiay. l»ui it h:«s nt»i iw'' with any advaniaL".' ovor »ithors. Ind-' -.1. an indu-lry oanna 

I'Vril fiirht larifo nM'a.-ur" t*\' >\U'('*'r:i. I»''«'ansc undor ili-- ])r.'.'?rnt hf t hj inn«-]i ahantlMH.-d in an\ di^^'rii-t. wher»* it ha- 

houi-s* day. >y>irni «if ininin«_r in Aw-.-hin- ilio nn-ro srlfj-li to !..• fu.-i?rr«d by w».rkin>c eM-i-p!i.»nally IiUilt hour- 

H.»rt!'«n of ti.«' v.i.rk'i- av:- rMi..-:;::iii\ f":|.ti'd (I'J.^Tii 7. 1:{.<».'»7.' l»5.^*»-«» Ol. 
t«» b:«al: thi.- oiirhi 1'oki>' ru'«'. Ii l:i-, li ii':'.!! 



As a rub', th(* pits wind fr« »ni 7.o a.m. to l.o p.m. lu n,„* 
jns:r:aiv^;uai!on ,n n.N^.nro: an .i.-.'.^ y >ni> oay ih-..^ • that .slop at l.o half an hour, and in rbo>e that W*«'. 

h.injr n.tnHun-:d by A*! « t J an. im-nr ;.n I cHorccd ^,„ „,^ ,iii .,..:;o .,, r„l! bo.ir. is allow.rl i„r dinner. The 

ox ia\>. _ avt-rauv time spent in ilu' T»i!. bii. not in actual work 

11,. n- H. .u.l.-...! ..i.r ,.,;,.•:„!.!..>•...- ..A..'.- •A>) i.u-i.. ..xc!>.-,|.< .-i-l.t h.mrs. Tiu' nianan.-rs favour lo:ic 

tlifit Itii^ ti->>.i*iil />iilf ■•iffii: ■■•iiit*^ •■ ■■•If .kt . . r> ^i«t/»<> . ... . . .. ^ 



that b.a- woiml r.nlv 'i'/'i' l:".ir- a "lav **\>r r'uxcv 



hours imt as si-rvinir their intero^ts. i.ui beeau-e tbev 



IS...: l.u .V..-U ,.-i-.; .1... l.iti.!.- 1.. Lai.k Imm-.- an- ,,,^„„. .,,,^,.„.j,.^ ;„ .,,.. „.av of orfraiiisatinii arnoni 

1m-:«,-..,: s^. aii.i !'l. :,:ul !,:■• im.;!; ar- .,n.... a^^ -!7-..!,g ,,.^. „„.,., i.j.7,:j. ]:..„j,.s. l:;.i..l_:., l:{.::i,! ..... 
aov-i'aii».'» ol tin* eiL'i't i:«iii:> m-'Vi-inMit as tin-'r 

follows who ar«: \\«»rkin!.i • I • wh. r-- t'tnui 1» to '.'A Tiie nnu. however, .in* allowed to brave the pits at any 

i)i-r tiav 'liMIT '.'. l-.''''o T-. l:i,«'ll, l*J.s:«;».'.>oO'. " 'rour iii^y pie im\ rx'*«i>t in ibe ease of the iroUHieue 

„,,' ./ * \^^^A . 1 I *f -viiiu's bi'loniriiJLr to the Iv'linton ( onitmnv at Dalrv. 

Ho,u^in Ihj: w'dno>s eontradn-fed the .Mncm.n. mado bv Mr. ,,i„.,,. fj,.,. ;„,. ,^^^^„^ i.^ n-main underground till 

''H'- .1 Wrir. tho -'MT tar\ «»l the lih' and l\inrM<s .1 n 1. m l>'*I.i. 

i!.'-:- .\:--i>c\:itl"ii ix-r mi' s!p:.-; I i> l-Ji ... ilic ' 

<•:•• .1 i!ii' th.- ii>in<-- ..f IMV aiii-.-iMV h:i.l an ■iirlif In '•■'::-''-m'i-- 'V ■•!' iljj'' r.'.'iihitioii a ^■tli:<l• bioko tmt r.: sir;-.- 

I'l.'ir ■ iliv. X'>i!i'!!:i.!v sl.f ■•:.'!.; i-'ur-" riih- i.- in ih.t.-'- lui!'.--' iii 1>^»7. '! i .• iiifi! il.niaiHU'il tlic rijtL; i-<J"- 

.•p. niii.'!i'. l.'ir a.fi..:!v :h v.i-. ai.- .I'.wii u v ]<{:>, ■>!' ."i.ii::'^' iip ai u'." |..m.. in a<-i-..nlaii.-t' with \\.v ""'" 

fi.'i!>'. t. ■;'.'. l'.;i,--. :i'i:'l :h..\ !.!■•• -iiiili- a- intii-h iii oii'Mt h'lUl-.-" nil.- a'Uiliii-.l hy the rniull. _ TliC •-•ai- 

fa\"Hr'"i' a "h'^al i-li'h' h'.'.ii-' day a- ;h.«-" in othrr I''"\' '■>*• "" '''•' "thi'f hainl, ivt'ii.-oil to ailii'It thiia to 

il!s:iii't< I lo.!'.''"; '•I. ' wiii-k ixcc'ir dii ihi- iiuclci'st.iiiiliiii; that, ihoy sbmltl 

,, 11 1 • .11 1- 1 rciaain in t!:i.' pit I'V.TV <lav till l.y ii.m. Aih-r 

|'.,-'.|.'l!y. tV. wi;n.- H-U'rh, i wa^ .'xp,..!:.-:.! mal .,,„,i,,.. „„. f,.r „!„.. ^v.vks the lu.m ira'v wr.T. ai!-! 

.j.'^ra'.- y u. ■ I'M'.--! .. II' ■ ■ ":'.i'.ai •:.• .hat ,-.• .t.„...1 |., «..rk oi. ih.- in.j.l.nvfs- tonn. .1-J.4"-.«1. 

'• -';•;'•.'' '■'•■ '■ =!-:" • -'7.''!-- =••".■•=•'>;:' "l 1"; 1,,,...,, ,,.•,.'•■ -f r.i.rc.<.'nrati..i.; mad. in- th- wit/.e". 

„ . '; ".''■• ■•■ '," ■"• " •■=-'" :■'•■ =■'' '';•'"-•.'•■ • ••''.'■•■• , ^" li.'- II.; .<.M-,-,-tarv. in vinn.- ..f hi- i.ovv...rs nnd. r 

Inul. .i,-l.->-.'.,.'... h..■.^.•v..•^. ... i, - ap:.:...-i.-i -,. . ..1 y.U-r ^.....j,,,, .,. ,„,,.,,„.,i..„ , .,,■ ,i„, ^^.,.,,^ j',;;..., u,..,,,,^. 

' '•'• '•'■■•"' "'•■,1 •" "'■7;'' " - '■.•,"■.'■ ' ■■■•■ ^•■■-■"~ "' ""•" ti..i. .\.-t. f..rn„.a a ii.'W .^po.-ial ruW. »uth..risiIi^' the 

a i:.. a-^UM-. n- «..ul'l 1... «-!,:,ni.' f. .-..n-.-n, |., an ,„„„ ,„ ,,.^,^.., „,„ j,^ ^^.i,^,„ ,,„.,. jjkod But. ni)on 

.,pi..... ..-Mur unv.-n ... .-a.-h .,1 .h.^vai'.-.i..~ trad.- u. j..„.„„^ .,|,j,.,..i^„ I'.j, ,„„ao hy th.. ..wn.-rs nndcr 

M-.k a .li.-^!..-...Mn.!r P'.w.r l.-..„. II,..- ^. .•,-.-.arv -I Malo ; ,„|..s.-.-,i..;, 2, tho .nair...,- was ivf.-rr.d to arUtmtiou 

mdei o. ho hao nim-'il intro.lMri.iI -:uoh a moibtioati-.ii / . ., , «, ,, ,, , 

.. ., 1,1 • • • I • . .1 • .• I nn-nr suo-sir-titm .», when -Mr. Koiiald&ou. the 

la,., l,..|.„-.-,l',' I, -:.'..•.< I .„..:. (-..,•.',•.-.-- at N-w.-istlc. ,...,', , .„,.i t;..n.pai.y. i.f Lai>ark.shii-e. «ho d... nm- 

JMNtriit In ilio «a-»' ll' ll'.. !•.,., 1 n.el- !i" v.'«.'.iM i-m n •^'.. ..*•• lar oni-r. • ihe 4 o'.doek rtile. in>toad of the Eirlmiea 

"'"'•""• a !•• i.i.ik.- it nij' .M- •' !iy r-:- thf i:-.:-l • a- :i ".li"!.- to h..- ( '..iupMny, wh.» w.-ro ibe real I'ulpiits. Under 

iini!" in -o. kihir .Mnii !• d--iMi.-atioii. I; d.oiild be iju in iimst.nieo.s the arbitrator naiiirally tuuud 

cpiite sntrni«Mii f.ir i!ie miin-r- of a pariienlar «iistriet that 1'iere \>as no ease in favour of the ."^peeial rule 

to (b) so. Tho option, ln»\>(!\er, shoubl rest solely (l*J,*.b> 'J.K 

with ni-onbi-rs ol' the I'liion i l:'.,H.'^;,..<jfj, lo.lOJi— i, 

' ' ' ' Kvn>i:NCK OF TliK hMPLoYKllS. 

InlVxihiliiy y,, d.s.'.rtiip froiii tho ei._'ht b..urs' rub« ^hould be ,, ,, „.,,,,, 

iImuI^-Vv. 1-r- ;i:^..l in onb-r lo m:d;. up for l-^t time, bat ^'^*- •'• **''^»^^'» 

c).i'.\ •'. ••:--i ••' :ii-."i.l. nt- r-l I. •_'. riiii: lito I |:i.-J"J.'*'-- (I la nark -hire Coal Owin-rs' Assoeiai ion). 

■'*' Ln r--p.*oi of Li'iieial b.-allb ihe LanarkHbire miniiit; Kl«:t^ 

lt!»<-!Tr..i .111 Tin- oil'!.- •..'!•.•.* -.'ay -I". .'lid •npl.. t. .ill u..rlo is I ..th ili.-iri«i> eonipaie favoui ably with any lari^e ItJirn, »*'y?J;[_ 

j.iit|)iii.r.»si ,.,„; ^. .,„ . .,; ,. / ....,, ;,.,|. A- i'a:' :.-. .\ ••-birf is an-l • v« .1 wiiii the. eouiitry as a whole. Tha mor- *^ "" 

tiiin.:in<i r.H.r-. ; M'-i. i. v.'.'i''i r.'sali. iiiilo'-rin a dinnniilioM (if ..ility ol livo jiiinnr-( parishes lu ^lid-i«.: nark, viz., 

!"••"'••» th.- ni. p's in oin . 1 r. -itri'tion of tin. output, nor in (^^nlbu•^tanlr, IJlanlvro, Bothwell, Larkliall, and 

inciiui*. * ' ' " 



EKiHT HOURS DAY. 



89 



It 



Cauibiisnethan. with an ai^grcf^to ik 
87,695, was 16-8 per 1.<.K)0 iii 1«89, 17-8 in 18iK). and 
21*2 in 1801. when the death rate all over thi» 
country was much higher Ihan in the imm«*diately 
precediug years? (l;i,4t»'J, li>,.V,n i. 
These figures (|uite disprove the argninent for a le.ical 
eight hours* day for minersi ba^ed on tin; peculiarly 
unhealthy nature of their occupation. The Masters* 
Asifociatioii is strongly of <ipinion thai such an 
cuHOtnient would he very detrimental t«) the interest 
not only of the miners, but also of the whole ccumLry. 
Any reduction of the hours, even by voluntarv 
arrangement between employers and employed, would 
very apprecuably increase the cost of ]>roduction. In 
1886, for example, when the miiters \oluntanly 
restricted tlie outjmt. per nuin to tin* value of '2». <*./. 
pr-r day. that c«)st was surionsly inflated (l:»,4()il .^.. 
Even if the weekl}- holi«hiy, which tin- owners con- 
sider to be a greiit grievance, were tf> be given up. 
an eight hours' day would still (^ause a Bcrious 
diminution in the output (1J»,4(!6 81, l;i.r»oli. 

In increasing the cost of production, a reduction of the 
hours would also raise the price of coal to the con- 
sumer ; but the loss would still fall upon the colliery 
proprietors in the form of a diminished demaiul, 
which would st»oii re-act on the price, and bring it 
down ftgiiin to its former level. The liict that every 
English owner was placed in tin* same position would 
not alter this result, for eompet itois abroad have also 
to be considered (l:?.57t»-l»0). 

Measures were taken by individual employers to defeat- 
the men's attempt to' obtain an eight hours' day ; bur 
the Association di»l not move in the matter (1S,.WJ). 

The present hours for miners and unclergnunul workers 
average from Oi to 10 frtun bank to bank (n».l->l' -.'»). 

In working longer hours, the Lanarkshire owners cer- 
tainly have, to that extent, an advantage «\er their 
competitors in Fife . U»,.j98-«;i»). 



Messrs. Dixon &■ Co. are not members of the Associa- 
tion. The witness was not aware that they had 
adopted an eight hours' day (loj»ll-'2). 

Mr. a. K. M< cosh 

(Lanarkshire Coal Owners' Association). 

In Lanarkshire the hours are about eight at the face, 
and from y.J to Oi{ from bank to bank (.l:»,tJ4i)). 

The witness desired to contirm the statements made liy 
Mr. Baird as to the probable effect of an eight hours' 
day. Tie believed it would cause a very considerable 
increase in the vcmt of production (li^jtitV)). 

If, however, it were t(» be the means uf securing more 
regular work for six days a week, ii would un- 
doubtedly mitigate th<i disadvantage which the 
fre(|uently recurring <lays of idleness entail upon the 
employers il.'>.«50l). 

In suppoi-tiug the eight hours' movement, the men are 
aiming at a limitation of the outjjui rather than of 
tin* hours of labour. Their contention that an eight 
hours' da3' would not reduce the output is insincere. 
They want to retain their present wages with 
diuunished hours il:>,«;«;8 71. l:),<>7;»-t», I3.71«»-*jr»). 

EmDKNCL ok the IxsPKtTOKN. 

Mk. .1. n. ATKINSON 

(East of Scotland and district). 

As stated by Mr. Smollie in answer to question It^.^^'JIr. 
the witness sup]M»rted the i)r«ip«)se«l introduction of 
a new special rule authorising tlie miners to leave the 
j»it at times <»ther than those sanctioned by iheif 
employer. I'nder the existing special rules, the bot- 
ftmier has power to pr«'vent the ascent of a miner. 
This seemed to the witness to be in excess of the 
t.«'nns of the (^>al Mines llegulalion Act. But. on 
the matter being referred to arbitration, the nm])ire 
decided against the proposed amendment i,l8,7(.K>-8). 
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EvilJKNCK OF THE EAirLoYKKS. 

Mil. J. OOXNEL 

(Fife and Clackmamuinshire Coal Owners* Association) 

For the last 20 years, the hours for all classes of under- 
ground workers have been S.J from bank to bank; 
but, after the time occupied in meals and 
tiatelling has been deducted, there renuiins only 
7?. hours for working at. the fac*- (l;».7oH 1*J, 
l:l«80). 

In reluctantly allowing the hour< to be reduced from 
10 to 8i for the sole purjiosc of avoiding strikes, the 
Fife .ind Clackmannanshire owners expected their 
neighbours in Lanarkshire and Ayrshire to do the 
same. Their exj>ectation has not been realised, and 



they have t)eeii obliged in consequence to exj)end a 
large sum in improved nuiehinery. &c., in order to 
be able to cojnpcte with their rivals working longer 
hours, and to maintain their output at its original 
figures (l:.;.7j:i S. l:5.8:Ui. 

A legal eight lu)urs' tlay is not desirable, and is not 
demnmhMl in the interest- either of ht>alr.h ov of 
safety. Even in Fife it woubl j*ause a further in- 
crease in the c<»st of productioii, though it would 
certaiidy j»ut the district more <m a level with its 
competitors, in resjxM-t of the industry at hi-rge, it 
would, by increasing the cost of produi-titMi, reduce 
the ])rolits of the owiu.'rs. Trices it would not alfcct, 
for they are determined solelvbv th** demand (ll>.71'.)- 
o«», l:i.791-Hu:;, VlH'.Vd- I, 1:5,881"-^). 
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(B.) IRON, ENGINEERING, AND HARDWARE 

Bi.AST-j' riiNAc i:m i:n. 

EvinKNCE OF TIIK EMI'I.OYKn. 

T. CAKLTOX, C. VlCKKit^ 



Mmsbs. W. snow 

Axi) P. WALLS 
(National Association of niast-furnacemen.i. 
One of the principal objects of Uie As.sociati»)n is to 

obt;iin an eight hours' dav at reasoiuible waue-j 

(^^M.M.^ 14-.U14). 

In every district, cxeept Cuml)erland and North 
Lancashire, the reeogniseil hours Jc»r all classes of 
workers emphiyedin the o])erations of blast furnjices. 
except the metal carrier^ or *' pig-lifters," as they 
are ealled, and the " ganti-y " men, an; 12 per day 
tor seven daj's a week.' The day and night shifts 
change places every week, so that once in tvery 14 
days each nnin has 24 ht»urs of continuous work. /.'., 
from *^M a.m. on Suudav lo «;.0 a.m. on .Monilay 
(S'fow. l:i.i»2t»-44, l;}.iM»:» -4nMj». 

In Scotland the nominal hours of I'J are practically 
extended to l:» or 14, because, owini^ to the scarcity f»f 
men the two shifts have r«)«)verlapin c»r'lcr tt» perform 
thr. casting p^oces^. The .^aine rule applies u> the 
Sunday :i hi ft, wlio-ren<»minal bonis «)f 21 an- .similarly 
cxteiideti t«) 'I'mv even l«»nger if an\ thinu Loe> wri ng. 
This overlapping artects from eiirht t«» nine men [Hn- 
furnace j^er shift (6' i^"/'-, i:'.,l»22, ll,Uli» 21 ; I'/V/.vr*-, 
14,272-80, 14,;U9-2C). 
IT 73108, 



It might be obviated at a very small additional co^t by 
set tinir the general labourer.^ tti hfiji in thv. ca.sting 
instt.ad of the overlap.^ of the other sLiift [Virh'TS, 
I t,:J21 SI. 

The 12-hour day m«'ans in.\ lu)nrs of actual work. .\> a 
gi.neral rule, half an hour isalltiwed for breakfast and 
a lull hour for dinner; liut this lime i.- liable to cn- 
<roachment, if anytiiing oecturs, such as n ** brejik 
awav," demanding immediate attention (Sif'no. 14.0o:», 
1 t.KH \f; C'irlfoH, 14J(J:?). The h«ngth of the hours 
is detrimental b(»th tt>the lu-alih and to the character 
of the men. They grow prematur«-ly old. and fr.^- 
(piently sulfer trom intiammation of the Iuiil'S, cau<ed 
b\ alternatt* ex]»tisureto heat ami cold '.Si/"//*, l:»,fM.*i; 
li'ff//^•, U,4:Jy). Mr. Carlton .stated th;it the nature 
of the work did r:ot admit of •stiippages. .m» that no 
mi«idl«' «'our.-e wa> p< >sible lietwi-en the aoMpiiuii of 
two l2.hou^andthr••rS.|.our^hilt^ [Cn-Jfu.., 1 JJ'.i|_7). 

In North liau'-asliirr. a: d. <in(M' Oeiohei IS;»o. in ('um- 
birland al>o, tln.'r«- have lieen three s*|ioiir shifts, 
and the nun are earninir alTno>t a^ much J4s their 
fellow .^ in the other Hi>trict> \\lnrr the honrs ure ><» 
nm.hloni-t'r i>»...i.-. I'-.'-M-^ .V.; \\\vi.<, 11. lis 2ni. The 
eight houi>' d:i\ v^a> olL.iiied through the joint com- 
mittee without a ^trik^• ».S'/"C',1 1,007 '9; 11'"//^, 1 I, l2Hi. 
The reduction has increa.sed tlie cost of production 
from 2<5. to 'Is. .V., Ix., by barely :*//. a ton, because 
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ihi* mvn ivitIl fijori' ^jontinnoMMlr wirhnrjt 'Mnvui^ 
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plOT 






idtiint (nxvdi* In tin. ''inr^lo^i^fr* u Uuii 

uxtni RiiiiT tif nun, uiiil* ut Ih** ^inmt* Timn. (.. pay 
tiloTitionI, tjr, in •*vm*^ iiLitnun-K, higher Wi>>^*?>' Uimi 
bt^fore (Nfitrir, U.tJiOl tii rl ,u>f» (»f thr gptmml 

■ : "* ■' ^ ■ ^vnuld nut rt'tttonj i.bu 

irir . kMiM rhMiir- run- iipi-iM'- ■ i I'totl V inUv tO tilt ^ mH Iff. 

iind ^hillti mf'fi ; fhi' liaj men w^^rk Ttirw lnmr»< (fTali^, 






^*riir^ .u ;^il. 'i . .. 

IK till** tU 

prove Uiat fVi>i.i* 2M 
^ #pt^nt in Hfiek ulldwuntira ilunx© i 

rjf Ui<^ (Ire preoMiiiig y^u^H i livi/yi. 
Ovriujn '•'' "'-* iniiriu'Piiiv 1il!i.-^.< .Tut jta 

ilKt'ir m*in' 

lillnfJtfnj* nT ri , 

Mttti jnii<| Kjf toinKi<4? nn^ not 



Tit. miiru rn*xTi Ih^Itiiik tii tbo 
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a^tnl trnifji furji'if in the ractl'pt 
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than it war ui 
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iti ill CI*' VI.' k ml 
rv thoro urn nn 

! ^) L.'iHU>r Lb«« pr»»4r.|il 

Mi mi*fi ' ' ■' ■ ■ ' • '"f 

MfWiirk ' in 

fiuiml }hr tbiitn tibtnit thr yvirilH. iVo,, If* f1)l up f.hi^ir 
llm»*, i>r fnilil f*T t»f'r*>riilitii<ly Am 4i^»ltt hinir;*' day 
WfiTil'.l i^»v#* whiilr if* )»t>w wfiJiKMl in payinj{ fi^r ihty 
Ijvr^i' ptTiport*im nl ihiM \i(irk that i^ nnnror^'ntttir 
ifJmttirn^ (4.1*'::^:^. liJlfK-'iO^. l'L2tl *li On,, tiK 
tlu' IrtFK'fjii t'n>pli>yi'r!^ in (TWibtnl U*» 

btsUtH'iJK tljJtt-. J'li II'', .lUtli lif tlits Hllpi- ■ .' it 

nff^ird^ r»*r '■ iUv nm*UTtt wonii] p-u'onhly 

bour^' role (x-loit- l**j**f. At pn^i^vni, l^ 'I'-y 

jtmtfiTvid n^ ibi' in<jrt*w*tii piwt mJ' prodot i * .n, 

tbn Vnvri ' i wntilrl fall imi tlf" ' rw 

Imt op" iirnmt*r*«. Tlvti lii tt 

bimrM riiiii imi]WT wtirk (Kw«^ t « "i i . i ?.•/►■'■ r^^ 

Al tk inHitrii>; h»IH tit Mi<iillr ' ■■'■, rn AtJj^^t IHl'L 

i(. Ws'U ihv n|iinir:in (d' thr ibjit. it w*iti1d Ijo 

br'Ui't t^f oiitn^-' ■■'■ "iLrbr. L.'Mi .M,.i ht t'^^"'-'-' "^''I'^n 
rjTf^H thun l^ ■ in, *i.nil by lii?i-^1»i i' 

jvt nil. rut I 'iiVil ami ^icb Ir-i- --uL 

fimnhiuif uii li It i^nTibl >*o m*<<<i nri- 

ite-irubU^Jor ii?M.*«/% Uj^l'i-'d, li»OU-iif, 

An 0iLflit lM*ur«' diiy i^ di^mrud <TnIy fur bc^vj ito'l 



SU, KFA NT JONKS. 

DIm men wfirk li honrH n 

hitbi*Hrfi ihry>iMvn mnrltMm 
ti> thdr ! 

Hbin iir.joi .V i-.7];:^::i. ij.7au-4;i, I4.7tk-lii. 

(C^Icrc'bind In«itu»HJi?r**' A^DriotUm). 

Ntriuimilly lb>' fVipnrti'»iiii»;Ji*< >Lift i? 
nr»rT,irnily ^nily 2^ pit 'H^uI mI rbr* v 
d«ri ni.* Lbc wbfilt' cif t\m% i 
liltuwuil out of ihvir Tiomimil 
tbi> for niL*id«. nhdf ibv rn 
lint fit'lualjy iki wiifk iiu mt 
bk/urs" a duy. 'I" 
b»ck fd' I he T'l 



bn imm uoibiniLC tif» do bnr keep biir i»yi« lu 
njjtl *< ft Tfmt it ii» ^ciiKL'" m5« lift liirf.r 1 ■ 
ti 'iim li' bottr* ' 

■I t'*nl, yi^L if ffcJ. 

(M' ;iatj,, hiivo littH' i*n bj>4r i 
tar diini**r, ftrjd gyt »wmr 
pwr 1 87 J jKiil tbi' -iTdi Jf 
tiour^ of tbiT mrcbimir* »¥trT 
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Tbf» ttn uV \ 
for tb*' in I 

A n'tlnriHJTj nf tl*r bwirs rottlil wily lio cf!Wted Iff ti 
wtirkiiiR i.br«:o >ibiftu, wtiMi wniitii invnlvr im 

int rini^id *'f>al ut ul lrit.»:t *fl< fii«r t»t*nt. ^rm if »b/> m«^» 

^^ ■ ' ■ "Hill, lift i> by im mnuti^ ^ ■ 

t'»"-MNiv :i ' > ^ 1 ltd Tin-d r 

vrtttfo in . if ihidr t| 

tvaniijttty by ndur in^jf th» r^umbtT of 
yitrd- " Tbr Wi:»i-t rnmin^rbuid ^^^ 
wy'An Ur*4i tdl*i far nui.-J'atirth of [ 

1 •','■.■, I rlit'ir lit'.r rnrni^Mi'. pf.-ih.i'. ■ • 

fi r tb^ n, 



ti, 



r i K'FTlMM. 11,68^. 



Mn 



KNdlNEAIEN, FIREMKN. &c 

and BniUrcwnV Aiiinl^«^ 




njwted Sodioty) 
itR^nV A iimlgunuittHl i 

1> I >'..i hi 1 1 1 i.'iri II Piiit 11 1 ttM III-. , 



' Vltl» 

i.iV to bo 

^■. ^ • . • ■ : i . find, w 

tbdt ^nrb n in+rM>.^iir*' .tbt»!jld iipf^y t«5 uil 

liilnnir, I'xccpt tibuf«L' wb**ri: u itittjnnty 

*' i»i*tHi""Hw ligutn-wt it'' (I7,:».'i8-7(b Tbi:* bour» of 

bibmir imf^bt to Jtc dimintHWd m pn«pt*rtK<ii h^ tbe 

yivTur i«1' liibtitu* bH>i Intrt'ttwi'tl liy tbb iJii^nnr, 

ivfMpfnytni'rtt won Id bt* fVniHd b>r fb<* brcyr anmunt of 

mirpltt*< tuboLir. w)M»Hr timnirnvv \^ pirndi ti ittrung 

nrgvmicnt in fti^our nf tiic prMpokird rbiin^r vtM tn 

ibrijw tht* bitfdt^n uf proof on lite nibvr mtlr, Tbu 

ititroibirhoti **r iin ricbt boni*?<* lUr w*jfld pr^ibnbly 

ivdtnr \m\U r*r<ifitf nmi lutyj'*^ lyr Uh* itiumonf ; bat 

fhe l»*ll would Mp»r« dily b« OiO.mjMi b> 14 ri^o, ut* bu* 

happtui'.'d in ilii* ^'u-'t^ of lb*: » 'b'\oUnd Titn«iv< It 

«v*i{ib! Uv ttTip'H>"ibb' tt» p» rrjiitiiMntiy roji(U'«' tbi! 

inuir- »'iLr»if»i ^••^- ^-f of iVvrbnmvTjt iNiiuu-.i in IumI 

fciuM'K. <h*' 1" Tnu.''t t'tthiT • '*r 

li*not,b»'n lunif ■im li pn>titj ttlj'.' .v> 



a mop I ibii Iftttrtr (iltcwii^ti^i' if \v\i tn l.b»«V- 
dfTitM-i*, tbt»ndfT '•■ '. tbt^ to 

uyftmpliijyiHl, Tbt d injik»' 

TfF(ig^*>< (►bligtitorj »n -m n ■ aii*««. ' '^' 
lionr-i' lavr ><liot»ld bt' fct'LM.niiL ' 
ptiiviunm* vbonld lM>oV>tiiiiMd'i' 
t'Vini Ha uiAJontym iv ^ivc*n 
Ibc nHhori*^ :"*bi»ubl lir ul, 
Miirt I'^r-fuMv by (irnrirnj bidi' 
by (io\ rrnrnrtif fur fin- piii 

W»iT'»' , , , , ; 

provi . ,, ■ , .. ■ .. !■: . ■. '^. , 1, ,, 

juj liyl*! Uf Kiriw upttri h liuiiontT nujl/i 
tvp^m-rd Ut tbrnr widbbciy^ rl7,H2i-.\ 

.1 . 

Am i ol ibi.' piirlirttiii'ittiirt* nr^jhrt^ 

liT luiurr ilu jioi apply (a M'(i|rti!K, f.! 
brtVf* Hit aTjifur^t tui t'trtiil tiptiri n !♦• 
Tbr' tiiiHlHrd nf li\ i 
I Ni^Arr' of mnriffy n- - 

mn|*MHtr, nitl llU fLvn ut : 



ntdiinli'Vi Ibti I 

iiLTL- \7Mil 17 



IKON AXI) srrEEL W0KKKR8. 



^M 



KnBc^iB or mi BBFttJim. 
AIHOIT 
^A^^KTMtcd lini) Hrni Steel Wnrken* or (liimt BHUih}. 

..: ,i-i h.Mjf^* (Juy, wh*'lh«r by l*?gi«lftU»ij> or bv miitnnl 

hOSil 

lifd Iwu mi<\ t^t^k] W'^rWr* c%f Qr^'^at Bntftni)- 

Hill? iuei\onipW*y/*il at t>*€» Bftrniw $^tf*»l Wiirki*, 

^ * htmrw H wncik; Uwt ihi' nmjorilv wt»rk 

for five dayy, minu? an Ltmr it^ diiy tnr 

;i Sniantay from ♦►<!.„ .., i,, mi p.ui,, 

- utl file wc-^t eouhi >' Ki»3JI 



B. TITOM\S. 

fA^^'jdttU'ii Iron an#i St»>^\ W«yrkf»i* of (Treat Hriiiihi), 

Hi thf* li«Tnr>niro iVum i"*!! to 70 pnr week. Tho 

", ami hitii tlnnf* -^o v\i wiih ii lud. 

ilf. lint lilr n'csrV. m.u J'.isQrs', hut 

Iff tunc 



Ujl is* TUOW 



i!<r<' T^ifp*' iu> fui'*i liMar*- for yintMlt-'ra. Ilipj 
k^fUjd of > ■ ''I lor iKiis fuu'jjtiKu hy »*iirli 



ftf 1*1 Vii»or^, ^♦(tt vtir|+>iii 



'■'}' 
iv^TH- ■ h n ,]nL: iriH' [1-11:1 J- 'iiii*r 

ciX at ati t^^ ll»ifluj. I'ud*liiir« ruu^ 

M i *ia}'« ii* tht» *vv!»Vk iinti ll* 
iiicn r^ h<*niT. u duy for (i^'c 
•"f''^^l;^. Al't'T Wi^rkiuK '-^^ 
.yvU jHkid fur '^ btniC?*, 
_^ tir niR- Thk riik% how- 
U) tin* Wiiui?*i&<' diitriiit. Ill otliff 
iitrv the iititnni cunitiouf* iinfixid 
5,177. ih.^l:^-^iL l\^(^*lt\ l^»tlS-3^), 

- ^iMi-'Lt to ihn julopfioti of an nighl 

l»rospiitfd hv the wjlnc*'^'. Thn 

;, view^-'tl M'hemn>i for rodacinjjf 

■'lu, litul ihi-* mcti'tf AftMiciittioii ha* 

it* tii ftur. ilifi rt]i.iii ; rmt oj]' this 

'. 1 ii ♦ i J t tju ;m 1 k ' i Hi i vk' iti ' u 1, h h *> v * haH t i VOi 
fU ,ind tlir erfi|^lo}LT»c ust tci thr 
iHii^biiilj ol w-kHuog ouh VJiimtAwi tii' II luruit a 
fWdk Tiiiij hUo rviiiisteit tli*j proportnl for ro<lTJ*.'mg 
iPDiWr of hfiiLM oriairiklutji ttj n thiy*- work from 
fl?if. Aiiil tiifv iirt* itt this pr*?stftit riiomout 

|U*K tilt* .. i ^ : ' MTjfif llT l^h*^ 

iuvo ul t "H with The 

Dyr*na it* uim-^mivm ■.• mm; lUt rr^- -hJi i. sv)<tum iit 

Inngtoxi Thr cmpi'tyfTJi wimkl prefer ihv three- 
^ *lo the t-wo-Mhil't siystcm* he^:auwe it would 
il9ftbl4^ f1i»im Lo ^rt liJ |ier vv\a mora out of each 
ir. 'I houi«. Tin: nieii J^TTluk a^i^HiTl^t 
;'ti)pt to rcUuro tho houri= Ijsmt 
II itf ti Ic^jil Hgbt hmir»' diij wiii- 
liirir ApKoriation. It wuii i*t oncfj 
IQ th4i tnirjjicilf who Ktjhmitted it to the 
*iu-hi^», andiTl' tiR'»coniy throv 0'iidt'»etMktt«d t«; 
thii m\kiU'r tkt till, two decidtfiiL; ui;iuii»it tho 
»iU uijil oiiiy ou<.* in <t« fmvour. Tho AfiBiH^itilion 
i/\ iin (i^n i?iiHfr*t with tht? (Muphiyern in Wi*Jit 
«ith ft VU'W to «hc»iU'TiiuK the httiirs. b«t 
'h1 to if VH-iinst: it vroald luivt? ijblig^jd 
iX » im wnrk iki tiithisr tmiiHiUdl buiirK* i.'*.. lit 
p,m. At K^totj* «omf of tb© 
' iK arr wtirking otght- 
-♦ do &o in rcTiifn ff^ 
[fi nnir vej^ UiT^f 

.1^ fh,. f.iiTjr. fi-r e\ 



Lf) p.m • i ii.m., and 2 



crrtftiii ckfl}< iif wofk>* hy !itk!f an hotir > j of 

tlv f^i»* t flnd ffif ^fofifiiij^ ivl IMJ -pn - mi^ 
p' n In thl! 

Lu , . . (ivhrvd or* t ' ■ ■- 

-41. i.-.aii.^+. i;*.:;rwpj\ iJi.MUM). lj^^ ■ 

.■^.^ ■ ■ . 

Wi'i^Ui h»? ' ! ioti>i ui A 

riwiki^* til. •MX. Th** I ■ 

i»ri» bptti*r j*0i|)iituu<4 d wuh the wjitit« of theii' owti 

trudc ill thrir own ili*tiiii^ thjin ftll tho mi^uibwrw of 

Mn J.CKONLN ^ 

^A.»»»ocijkt»«d 8oiniaty nfr8rjatf,h Mlllim'u) 

Work i«t carrii'd on ^*x dn>« jk we«k- Ou fiv** day* ih*j 
hourf9 iirc \2 a dnY, hat on Sa-fcurduj thi* men nop al 
IJ p.m. At nomi^ wnric^ thry urv obliged t« 9U^tt at 

!2 midniicht oti Stiuday i,l.\t^rt>^>, 

llir*!!! yamt i%i^, tbi? excsmtiTr tif f^o Ui^foti pn^iKl q 

i-,i.i.,i..»uv.. ;^. r.. ,- ,.f ^M- hoarn*d*jj Imt thtiv 

hw •[ of Ujo mnu on iht- 

•^J , -. Th" pf'jpowt'd chkijp' 

»<l ^it alimit Uy Aft of Parltiyiuiot. »iiiro 



JlAliprrvtml 



£'1351 



Kiif tit htf 



^r.i,m,l 



rhc 



Mliltrnt,. 



fj-.'." • .i'ort wntiLI 

uniplfjyerj* unit ihi^ tuvn *'■ 

itt\Uii\ %Hiivi\ Hi dctorininr I fn_v 

sj;i'.vi'f([ofi liy thri^ Adt ; hn > 

(iiM[ul>«'r9 of the otiiimf. 

On f\dIuro to atfrec t^l*e mi+LU'^ ■ ^i iu 

urtiitntttou. Th»' Uiul^^ not ^ l Ijn 

thi> nnii. 'Wr. minfr? of Naji . 

Durhiiiii. for ii\ttmplu, ihoulit hi* v 

the tnj^ht hours* ri' i. if 

OUt-votf^d h> Uif moi- oni. 

J(ur. SiA (hi' Briti,*h I'Mrjcmn u. ' ^ ^ 

for Ircliiiid^ %o tho wljoh. tr.. 

COvrtit U dtWiuHtt* It! thii Wl»iJ'^' M 

v^htitd Ihu ruk? wj*iild uot ij<: 1*0 wcdl iiu 

r|»'M;.W-MM«Wi I ■■ :'^, r|i«.P''^ i '[<,,.. It-!.. 4,. M. 

ill! 

Loi ■■ 
fuHL'tioay. 

tiiiid JAttordjug to lo 00*00 rmU'j^. i*v> 
ii> rrTt|ro'^rfi iH)oo hnt^i *'Tti f iloyur* ii-iid 

pi. "thor to |,. ,i.;-n friiTti ' •,. ffif 

tiuK. hj':i ihnmtfhfcirkoi-;^,.,, A.C- Ti- 
Vfoohi cixoKf .ili^ht int*f«"tvaf* n\ thi? > 
but tiiiK wh^ld I" ■■" ' . 

tstMjrgv i/f iht? 

Mil- J. HODOK 

(Briiinh f4ti'ol HrnoltoiT^* Aniidgiumiicd iWKotuittiotiJ. 

The iivcrug*! wofkioj^ week for :*moIti>r»« jh tJ7 hourii* 

Tho mtMi lira *rm ployed hy itight And hy dsiy 00 ah*r* hmii^ 
awtt? werkir, Oo tbt» nijfhfr shift thry work 11. and i'„ing 
i>u Ihti day whift only lU hoartj, uo atscatiot of tht hoat. 
Ill ihf? formt'r oti^e. tht^ir hoor^ aru from ^J^ p.nj. t*i 
7J} r».ni.. luut in the hitttn-, froiii 7,<i i*.m. r.u ^.0 p.m. 
They profcr th« <'3tii.t.iiu: inc:*iuftlitj of tho day atid 
night ehiftjc. In sooil^ worku tirrftngt-mcmfcg f 
boou nittdc fctr tttoppini* nt 12J-* or l.U on S^ttir 
in otht^rs optiralionii du not onniie till an hfjor ' 
DouMe luiiL' Oi wurkod by ei^-L^i shift 00 mltr: 
wo«^kfr, wht'Q tho liighl and djaky men ehaugo p;.«^^,. 

Am a gMit'rul ml© thori» hTo l»yt»-turn toon if^'aUablii in 
ca»« a mtin •' !io8 otT*' { It^ ,157-0 j 

Oiu^ prt^dooiTTs TTork on an arnrwffp 78 honfs, Siiioe (ftyj 
tbt*y BiIwuTM hxkvi? to keep thi' inw op ho aA to prrmrvM tmnin 
ijomc heat in tiio for , . n wh^n tho)^ arc nomi- 

miily off iluty* thi-W ^k *oivo d,ii» aWLtk, 

nlihoujL;h on Siklurdi^^ imu.,. * -.,...'. . . . 

ilu-ro ftro f*;w»T ifo'o *»ot. TJ.' 

rclii'Titd in thnirturu on Hatuj^-.., ...,k-.. ;,^.*^r . n ,,...,! 

livcrn.^ bourn from S-l to 7H Ufl,4:^fi]. 

Tho Vm- ' : ■ . "'•- ■• " ' :: ^. '' ' 
unthx 

mutitm i ti'.i.. iM iiui»H-o 

no ^1 :th of tbt* huar» on 

M 2 



ii*y. 



m 



noTAr. rojoci^fos on ukaoim : 



IhvMiii 



%um not 

I hf |Hir[(o- 



B^mnncs or tiie EMFLDYrti^i. 
Mil, W, VTHITWELL 

ttirml irt^ii ami StxT«;l Trade in tlm North of Kn^^fTwul) 

I'oildlri*; grtiMTfillT work ivbotit l<*j hcmrs n dtiy. ufi/tn 
with mi uliiiwinu!!-!. for m<Mil Unieii (irj,Ot>Il.i), MJO- 
ti];ji.tiic»» '. ' '*ur!< II *)«¥♦ i>nd on SMurday 

f h ei r h o I ' L'd In* a t o j j 1 1 i n g /it. 1.0 p j ti . + 1 ?r 

No ntlfTunt liA8 l)t"<»n inudo smoe thr Bnaf<l wm* ffrrtoerf 
In j^rt tiifl Ir.Tmti rf ditceil (15,0^rii TI s trould 

iifit "ihjrct t^ flncli ft rptlnntmru jm t it tbd 

uui ineri?ii«r the mmt of pnul(iciti<»iL il>^ nut ijirt, hitw- 
»tvL»r. think thi* nitttt'^r HuitJibJ*j lor pftrluiiiiotjt»n \ 



ImAtnunr. (l&,10d-H). Me bad Li^mI to ethtaimu liie 

houtu *kt hm own works hy Ini • ' ■ ' ' t> 

ijatem ; hut h** onnld nof i i 

fl ■ ' ' ■■■'■• ^' t.tii-i Iilflj nr 1 1 UiH V " ri u I M . 13 . -n 

**' ■"mtt'm. \%h'^ ih»<likr:d any i- 

tl;, I •-.- --^^..-. ^>^. n^^>. O p,, ,.,,„:, 

ban i» 11 U). Thui'U- 

pH'iiii-* :-... , :. .,. . , ..;;.. ^, ,l.i.lltJ). 

In Ike pn.«ent ntsiU of cfiiupctilbn. m*» onlr locully hxit 
inUriwttonolIj, rtmplnyrn? ootiH t * ^^^ ^ * 
cince mty "^^ ppHL'th'o whirSi n«-i"« 

iii tin' (r^nuage cnf m^ thtj ftrHtM^. - 

vanHr*/i?^ of ihi* mK^n w>'rc to br nnlwcwl ^ir*if>^ 
tiiinatctlj to ihr rMductiott of thair bour*, that 
wimld not. lio inrroaie^l (15.1^16, lf?J17 -**>. 



BOLT MAKEKS AND LOCKSMITHS. 



rulTnittu-v 

tTAfl. 



Ur. U. JFCHflNS 

(Mldlfutd Cuutiti<i* Fiidermhm, ami Nni and Doit Tnwl**,) 

i Thr fi 11 ait ion of jin I'lght bourx' daj han nnvor ^»onh 

htk^'n up hj* ihe hoard of ecmciliHtiou estftblUhod in 

' I will* thv fcrndt' The rucn* bowomr, ten* 

0! it, thoTijih they have umI oiimmL^nrfld 

(\qu m\ thv «nhjwt* Tbt^y woul' ro 

1 h * i r owti r ffort *• mt her thM» \>y 11. 

,-vorii' '►I tht' rnjployvr* huvt^ h»>i»f\ mfonhun\ an- 

piiUM^hr^d otj ».hv hulijt**iti. Som** of lhe«m nrr iq 



fAvmir Ktf the f^htftms mid tiihor* iut> noi (17«JH6^j( 

(Njittrm&l Arnygitmatf^d Lt)i*k timl Kc>y ^mitbi* So- 

cirty) 
EtigHi^b mitli ! ' ' - .\ .:.| 

f0tXH|IH CUM,, ; I 

i'lin-i/d, *tld, Krni«vir]>: tiniT ir w 
tV* iwH\ do in it dje^stiifh, riltbi 
ijiplv tbi< |0 buTiri*' i^ouUiuiGtl 



TiM*! ibt» olfpr.U of 
hrtrtrs* i\my wer« cti- 



WUrrKSMI'lHS, (M'TLETIS. &c, (SirEPFIELUi. 



jlir itiim til 



dlmii, but 

|||V(^Cflt-l'tJ. 



Mli= n }TOH8C)N 

{B'V PrfilBfiiioti 8(MUBty, mid Britivniiin Mrhvl 

> oiun). 

Uoit of tho »rmtL iTniplojiid in the iiidugtri*i*t rqtifiwintcd 

! J \ f J J r iri h H ■ -: H f h i 1 1 k I h»t. a bt^ a l 1 • l g h t boum' day 

imbl >>!■ to til o guJirral heiifliU td' 

*r^, Allbough it might dmmn^e 

J* m »«>mr induKtrici«t ntid lend in ;-*otin* 

^: rtidttrv wugtH, \>*f tlir l«L\flt'fii dorWr-d by 

v-nliwjpi^ mtn d.rmnitd Uir ■ :tfioar of t !■■ • ■ 'v 

woTjM *>ii!Wiijpli ftnj irii rn or lost-v i 

I" ■' •''".[ in rail wnrk. It wouJU iiul be 

r, to cinitiittjti ihU prof^tstn in* 
lifTiiijivi^s I'm rr-H<irk<TH^ *t8 u niltv woi*hJ jiaOcr 
Imt li*.Jb' inr(uu*:niii'u»'ti frym tb<) adoption of ftr* 
tii^bt h(jni><* ihiy, and it wunbl trind tn iiidnrr rm- 
rdojtTM t^i remove tbn hindrAncc^ which, iit [>nnL tit, 
|irtivi^tit thii men from going >:traightfor¥rttTd Wiih 
fht?ir work, Mr. HjidrH*Id, a flkel mannfjiuturtir in 
Hltrlhi^lii^ ttaid» It fi.vw diiy>!^ ago. tVmt bi^ ftrm hmi 
voijuitarily ad<»jvtiid nn «.>igbt hoMTs' wi:*rking day, 
Imt thn onkpot laid not boon Icusirtiedj h^>cftUHi' thu 
lUL^ij Wj>rk(rd wiih a hntU^r hcu-rt, und (bo firm bad 
e^^n ibtti lbf*ydid not hfivt^ to i^ nil for their Vfurk 

For »j»«ci;d jrarjKi«us tbt- Kighl HotirK* Act mi^bt 
pnrinit ov»rtimti llOJl)H-2rX)). 

Tho n>*»Ti iraji^idcr that tbt* eight houro* diiy wbotxld ht* 
a maMrr oC trade optiun Thi* difiioalty of dtdining 
u tnvdci mbould he naWtMl by retioiriiig f-Vfiry tnidt* U* 
fiirmnliile itM owii definition. District option flbtnild 
III no tiikai! bo iidmitti'd, not tiYf.n for iwinrT* )» -mi^n 
H liraofh of a trifcdf fx* mpttd from ttic 'i 
mlf.' wonld he compiling un I ii iris wlih thtvi ..* 

nf the Atimo titv«h^ thnt had 'n^ liJUfmplion 

(U\0ao. H>.()6*1^P. V:kW2'1*2, 

U^. W. li\ WARDLEY 

^Bhidi' Forgcm imd Stnkrr»' Trikdc Society). 

Tbcrt i» till nti^iilar ammhcr of hours iji any of ihr 
briiiiche* of ihc iudu»tiry reprcRcmtod bv the witiuiwn^ 
^xo^pt iti tXiii msi^ of thu engineer!* tool niftkcr*. who 
gtmvmlly work about 54 hoarv por wwk (l4Mtl*i4>j. 



♦Hi^. ,..-.- ..„,^..*.-i it, iiie f....^,,-. ..-J. .. •iicrt»for#*, 4o^ 
ni : I hout'?^' u, >ti#, hoi ihliT 

nx' - . -^ ^ \ippi*H Ih ^......^ ! t>i.- "-"^■- ■> 

olb»*rB that do. pntvidcd that ih^ 1, 

roritftiti* ft oJiUJHO p^jno'ttiffL" txudi- m _ , 

<Hciffi4or* t AjssMfjtjiauoui 

Thu mirn en^nfTf^tl in thi» i^ruidlug ttad^* Ifl^e 
tirRKfciMl thcm3»Q*vr'«» tn faTonr of tkn ritfht IioiirB'' 
but not by uny pnrtipalftr met hi id *lV,rktr»*7), 

Mm. i. FHETWKLL 



^>% 



{Sprinif nnd T»fcldr Kidfp Cath>rp ^ri«ty). 
Tbt" 11 iiumbf-r of hiM^; 1 |i4)r wrok u <MJ, 

bir: tkmun ran ite oif itbotj tbf»T 

iikt .i.-,^^^.^ I^.T^K; i*). 'in- oniKH ..►, ■: 

dii^tHlmtml tbmughoot tht* difcyn nf H 
the n*oii l<w feo muL'b timi* wnitm^ ku Lt.* ir w^kric 
itttd lunniri^ fthniH, fur rh+ir maiwji iHit they hnvc 
til iniiko np fi»r it at tb#^ t«nd of the week. 

If the tm»« iitti»tnpt*d tn re«triot Uieir hoQin Ui 18 a 
w»*uk, tho t-tv Would iiidinurtly rtittttt h hr 

making,; ibr dwint for thc'ir taAi^^HtiU ■tiff 

longrsr. In i,-,t,* TfH, iju«a {nufvud afvml 
li»c' raimmum nnmb<»r of worVjn^ bonri 
ih*y, hti! thoy oould mit e-Arrj \t oal «lT,7t '-.1 ^ 

Mfl. 8 rrTTLEX 

(Fil« (!i3Uors* ABaowtttiort). 

A vttmmiUf^** of thci riion hml dhietiiued tlio qucntion of 
ft hjp<] cijuht hour*' dftVt *^d ImB ootni- In thn con* 
cluaiyn thttt ^rhrn tbry wiHi working- ut tbr fnll 
•*#tftt4*mfnt*' princa^ *««^h a timitnllon of thr Lair. 
would JDvolve no bjft«, urid might bf liri^fapttHi 
5«iriQU5 nhjr'cj.i(inj provbitd ifmJ tirr4ngi>in*. 1. 
mifcde **> i^nitirr thc-w* boon* W'ing Unttr^ ul mcfifuil 
work* T\w witijc<*K hiniRftlf wonld miikji na »ddJ- 
iloial proriso to tho rflVrct that all work|<i-o|dn jibotijd 
Im acoomniodatod in fftctviricj* und workjihop», ^heft* 
WA^vn arf b^iltur and vrnploymiiac ii morw rMraliw 
fhan ij» the utnit^ outsider U^.^ST. WJftl} 



ARBITRATION AND COXCIIJATIOX. 
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ABSTRACT Ko. III. 



ARBITRATION AND CONCILIATION. 



LIST OF WITNESSES. 

A.— MINES AND (^TTAKRIES. 

Stafkohdkiiire. 

Tltf Enifdot/f'rs. 

Colonel J. -B. COCHRANE, South Staffordshire unci Kiist WorcoHtershiro MasterR' 
A8socittti(»ii. 

North WALEa 

Thr Emphi/t'ff. 
Mr. W. J. PARttV, North Wales QuarrymciiV Union. 

TItf' Emploi/ti'i^. 

Mk. W. A. DARB18HTRB, PtMiyroiHcdd Slate Quarry Company. 
Mil. N. F. ROBARTS, F.G.S.. Welsh Slate Oompany, LiiniiiHl'. 

Sr)rTii Wales. 

Thi' fJrrtfflntffrs. 

Mb! W^ THoSaS,'^^^'}*'^""*^ ^^'^''^'^ Collic-ry Owiiors' Ass^^ciation. 

Scotland (Lanarkshire and AyrshireX 

Tlif Emplot/f'il, 

Mr. R. SMELLTE, Larkhall Minors. 

Mr. W. small. Blaiitvrc Minors' Assooiation. 

Mr. J. KKIR TIARDfE. Ayrshire Minors' Union. 

TIfc Euifthfyers, 

.Mr. R. BAIRD. Lanarkshire C-oal Owners' Assooiation. 

Scotland, Fife, and Cla<'kmannansiiire. 

Thf E)iipUf}/ri's. 
Mr. J. CONNEL. Fifo and Claokmannanshin? (Nial Owners* Assooiation. 

11— IRON, ENCUNEERING, AND HARDWARK. 

Blast Furnacemen. 

77//' Eiiiphttied. 

Mr T CARLT0\ f '^^^*^' National Assoeiati-in ofBla-^t Furnaor-mon. 

77//' EiHphn/rrs. 

Mr. J. DENNINGTON. ] 

Mr. ]I. bell, l- Cleveland Iron Masters' Association. 

Mr. 1. WILLIAMS. J 

Enoinemen, Fihemen, iz<\ 

The Eiiiploiied, 
Mr. J. WHITBURN, En i^i no men's, Firemen's, and Boilornn»irH Amalu^iuiiatod Society. 

M a 
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ROYAL C^OMMTSSION ON LAIiOT'U : 



Mr. 
Mil. 
Mk. 
Mr. 
Mk. 
Mr. 
Mr. 
Mk. 
Mr. 



Mk, 
Mr, 



Mr. 
Mr. 
Mr. 
Mr. 
Mk. 



Mr. 
Mr. 
Mr. 
Mk. 
Mr. 



I RON AND Steel Woukef^s. 
Th*' KmpIni//'fL 

W. ArCOTT.I 

^.* rnr^f^r * w i- Associaicd Iroii and Stool Workers of Groat Britain. 
K. THOMAS, f 

K. TROW, J 

EVAN JONES. SiUith Wales Iron aiul Stool Workers' and Mechanics' A.-^soeialiou. 

J. ORONiN, A.MSooiatod Society of Scotch Millmoii. 

J. HODUE. 1 

E. LOCJOHEFl. > British Steel Smelters' Anialt^ainated Association. 

R. ANSON, J 

77/ f Kiiqtlot/Ci'f*. 

W. WIllTWETJj, Roanl of Arhilration and Conciliation of the Mannfaciurod Iron 
and Stool trade in the North of England. 

B. HlNGliEY, M.r.. Midland Iron and StcMd Waijes B«nird. and Smith Stafford.^hire 
and East Worcestershire Iron Masters' Associaticm. 

Chain, Xail, and Bolt Makers. 

Tltf Emploijf'.tL 

T. II0MEK,1 National Amalganuition of Chain Makers' and Chain Strikers* 

J. SMITK, J Association. 

W. PRICE. S|.ike Nail Makers' Association. 

K. JUCiCIINS. Midlan<l Counties Fe<leration and Nut and Bolt Trade. 

J. POWELJj. Bronisgrovc Co-operative Scciety. 

Whitesmiths, Cih'lers, kv. (Sheffield). 

Ihf' Eiiiiilotjt'd, 

C. IIOBSON. Silver Plate Protecti<»n Society and Britanida Metal Smiths' Uuioiis. 
W. F. WA KDLEY. Blade Forjrers and Strikers' Trade Society. 
R. H()LMSU.AW. Scis.^ors (Jrimlers' Ass«»ciation. 
A. ERETWRLh, S]>rinir and Table Knife Ciitlora' Association. 
S. UTTLEV, File Cutters' Association. 



.UiniTltATiaV AMI OiiMtitU,^ •)•■.,. 



AS 



ARBITRATION AND CONCILIATION. 



INTBODUCTOHV NO'l'K. 



I T^ I Tn M I n n il ♦ * Cood tintifsn *' WTO li of 

j n*j in Mfliich tbi! vthaliJ nr |mi*t- of 

* ^'^rjKtmt-P. liMftim wh<*m I be 



(lOKMibl<^, r.n mfikfr ft ttei^lemrnt. 
lion Arv trvulvU m (mt*li. 



A.-MINES AND QUARRIES. 



STAFFOKDSHIUE (Miniii«). 



rtSlwatiHS. Tlu^ ila-ike fcliM hrdcc out iu J87i wa* 
rprwrntl fvr -JHtiU^rutnU tti llr, J. t'lmmi)t'rlnirj, who 
mildr ^'( rifl!Hil fUhi^ u slitline yrali^ fur iiio frjlurt* 

I III Mtv t^R'l, fliA n(*T'inTit-Tif flien ma(k* iiJao (ar4*vt*d 
mui .* fu^^irc iiwk iL'If icit Uit)iCJ^ ^hmild lir jmid at the? 
fiiuc^d bii'l not, licuan rcdnci^d ; tmt he Intt thf ••cttb^ 
men I afii ntiw bji«iti to the c»innide*ri^titm oi' tli<* cou» 
dltJiUnn lioard, ivLicli wiui then in ootinM5 of formu- 
Th*t *K>ariK wh»?i^ fnT-rnrd, ntmir ^ntiximou in itb c*>nKft* 
tntiiit^ fiTr tbr (i|j[nMritiiKnir «*f n prrwifb.'nt tu- pernxi*- 



i^' 



. , i.f Iho nt^yr ilitiirtg Mmlt! wiMi 

iiftci.' rimdc tv Ibc" IVt'tcidniit, Mi'. Iiad*rti ('timer, 
In. J rrKtni It] iict, lit*ciiu.8e» ill aobmiiting to hxa 
fho Hi''ii aitttcbod !t proviHo to the ttlFi^ct 
vonld <mij m^ni'pt an awnnl tbnt endrirHf^d 
I. Tbiii mnth-r, JWiCorditigly. biy ii^ alii^'y- 
HI ! rmr ith, IRHt, wbtni il Mi\ RowlmuU y^%n 

Hpl^tttiiU* i iLi, tknd bo muilc mi awurd wbich wtin re* 
|;f*f4)i,«t^#1 iiv *ht» tihm'fi rt*prt?«ejji:ttti^en ou tbc hourd, 
J ink*.', bksitm^ frtjnj the iJ^tb uf Jutio lo 

r 'bufi W!i4 tlio I'fwik, ufler w}iicb tb© 

II . ii r.b*' rtwurd and i-t>f,afjn'd in work »t t.bt< 

T. b^ i*r wiigfis it ^jftiirTiniidd. On tb© nn^nu- 

iui^jnirj -jf tbn bujird in 1H8H, thu otficc rtf prcaid^^rit 
or fwirniJitti'Mt urbitrfvtfif w*is nbnlinhml. 
JVi I "' iilnr \Wi7,tA f^onferuruT touk 

I ' -nd liwn, wljitji ail ag^ftcmont 

r ! l»j Mr, J, t*hfi.mb*'T'biin « awnrd in 

1" li'cmtiiit WjLt- rc5^^!iu4i*ti in Muy li^il. 

-\ I mJ' I nuoilintinn, iinrit?r tbt? titk" nfn,' 

^' . .iktfrirmtid ill Aij^t»rtt lH>Si3, ti<juBintiiig 

cental ivn* of (be urnploycjd and 12 uf the 
>u ik'l^litioii to tbu tivri 8t rrtiliiritifl, omo 
il li (>f t'hii' twi? fnirti<>ii, aitd a prpgi- 

" uF juri flKtr #*id*^ to swl iis nmpir'^ 
■■■ut orb itrii fair. 
^^>w«nMr. wftsj dii^Hohtnl i»n llKMiQiKrvtik of 

i " !i-i»ia(vit ih TH8H uri sktmiliu' Hnr*^ oxi'miT. 

lb«t rH« pr itdt' for tbu iipf^ijjritmoiit ot *» 

pii" 'fi ill J <3'i*d iiti iji»ujl.«Triip!*c'd ftxt«t* 

»>- rijm^, irbich t*r«i lioc ooii*idtti't!ii to bo 

niifl tor^iufi lw*fc»rr thifull bovird^ 

'-M;*mraiflc«i. 

M ' »>' t.»idut' Mr. J. (!buujlwfTjfctit'H tt*Aiirrl in 

I 111 If8i« rMr»uT»liifi?d f>n tb*» fi>ll<*wing trmu^. 

( -*' vtml ct)llti*rH» r*K ti</, pfvr il/*y Witit fLujd 

a %innjm n«d ►V fw^. a* tb«» njiniinnm nue, 

VV if' 'i fJju^k * milium' tr»io*n p»iinid at In. fk/* n Tiwj* 

• ihiti " ftuiMiT!. worn it* lie i^M lis^3it, iikiid wcri' to 



L'XfUiritiund II riHD or fall oflW ui4 tbr rtitp fur ** iliick " 
t'uul vni'ivd liT «>j/, Tbn diiT'pr(*nr^f bclwcm t|u> wtkgt^a 
t*4irbtMl by *^t^iiitk " bnri •' tbi«i " ctitU workt-rs rcwpW- 
tiv*"ilv i^ ia*>iT jiO'Minal ilmti vcnl^ hn^miav tbti *Vhtint *' 
of tlitt bitr.tir in x^iall^r, and hn h miiHO*pxently able 
ilniiiijif rbo drtv t"> mm n lurgi?r ^nm in ^xreKn of that 
jM*id ff^r the nominjil titky\ vvnrk. All bc5Wer-< pttrinrm 
111 tbf coarso of ibo du'y froiri li to If TionMruii d^iy'ii 
iv«ii*k» uci'firdijj^ In thr rrriunri«iHtK^p«* nt" tb»dr i j^ntmti 
wurku>|< phiw.'*. At Ihr r . btdd in r«77. un 

agr*^t'?ii<^t!t wtia madt^ itin^li - ttmim ond miux* 

mum r»tf*«> tixirtg tbt* woitk ur r ,t ^. jipf |W 

on » ^^ftridnrd prj*-*^ r^f rtml ijf ,;^ thi^ bcintf 

tbo pdiM* at whii^b tjord Dudk, n runi Wrts at timt 
ttmn lnniiK >^'iW, and prnvidirn^ fcir a ri»iM And fall <if 
%L nt-v *Uy teir-jivviy vnriftUoii of l<f, in tbi^ Earl id" 
Dudb y*H prio<j. Thi' '* tbiti "' wu>ie8 w<^rt* to hv !«. C%i, 
wliuii ibe ** tluck *' \Tc?nj ;i#.. and the IbrtDnr w«^r»^ to 
rine utid fall l^'. in corrt? jp{uid*?n(!i* tritli *a,rb cKungr 
nf 3^?. in tbc bitt^fT. Thi**- arrnm^jfettipot wast tfui^riwi. 
tri'd a oontimmiici' of Ibrw itj tm tb», «frvr wbich ii 
Wttfl t4» btf trrmitmbb^ by a tbre** jia*iritbji' notk^e from 
intbor tvidtv In Diuf^njUrr IK8L *}iiij Kcttk* runUTW«nt 
a wlj^ki inodirtctiiiun. Wbrn tiio pru*^ of Lord l>ud- 
Icy^M cual wae ovr-r iU. w^r km, tb© wa^i^n for tbiek 
ooftl wrrf^ to I'lHi.t atrd fall -W., inKt^iad of iir/,, for crury 
]*■, rariafion. tbe r»^*lntiorj betwvcji tbc ratc'H foV 
•* tbivk '* and "' thin *' coal rftnuining iindi^ttarWd, 

t)ji May iinfl, 188:i, Ibt^ nmn gtivt^ noUvrt Ut uvmliinie 
tht? asrrot^mtvnt in tHaisp^jncMior of fji»rd Dndli^y bnving^ 
b.mi^rtjd tiui prit-e of bi» tjoal by 1*. {» tan. i.'im arbt* 
ti-ntor lo wborn tbt* matttT wanVeffrn^d dtH-klrd that 
diiriiii,' tb*i tbico nitifitbiK that tbft sntW romuiiu d li» 
forein nam> flbnuld eontiuuy at th*.i Bt^nie ruie aM if 
Ihivj^tirr, nrt'oaJ bad not l»oua rLidiicttd* Tbt^ netllo- 
ropotofamw ba^i>i be b'ft U> Ibo ron hi dttru tiou of 
tbt^ tbfn prommod rnnrjliiillon board. 

At tbt' t*a£pinitjun of ihn Ihrro montbirt, in Att^wt I8H3* 
tijjtt*b a Inmrd wai* formed rtnd tbi- meM*8 n^prmonU^. 
tivo* at on CO pr^>j)n.Hi*il tbal wag<.*K Kbonid luy rak"niat»td 
on tbf> l»ftj*in ofit miniinuui rait* nf :}m. M jn^r day, 
and^ nnon tbo obji-ntion of tbr uriiploytrg to actedn to 
tbiK, the lualt-rr wm rcfi-rrctk tlr^t iu Afr. ILade^tt 
Cc>i'HL*r, and tbt^n to Mr. Howland^i, but in both caiH}!* 
iiiiHncct'ftnrully^ a diKaHtntun tftrikr, la^iting from tbc 
2(?tb of Jnm to th<? Kith «)etoU-r 1884. Wina the 

t^^MHtt. ^ 

rpoii iho rrecmMtitution of tbe board in 188S, an antO' 
miuii; uliding nrnlQ wan dn«.wn up, basod. nai an 
(i«dVjrc] oTi tb(* prio^ of one onalit} of coal at. otia par- 
litr^btr cttlliiTj, bnt nfKirt tW avi-iagt? jsrniTijLj prica of 
all (pialitieii of nml tbron>fbtHit the diatrktt Thttt 
f>rjcu waw ti> li*' tiKciiL'rtaim*d U\ m^hnntiing tbr bookn 
of 1*2 em ploy era, sjjt Hob^ctr^d by fhn rvprijBtnHatjTOA 
of lh**Jr owiv body on tbc Itoanl unci >nit Ity tho^i* of 
the mon, to ihn ♦'Xftnii«rlioo of a firm of a<*t*ouiaunln 
approrod l*y both parti*>«. Altiratfotv* in tho H<ia!o 
w.»uld ojilj {•A,iQ oHoct after tbnn^ iinmtbM* notioe. 
^ubjof^t tt*afi:*w tiiiinji tnodilit*utiua«,cifeuti*d witbaufc 
frictioii by iwiitnal agiiKoneai, thf *«CHk' udoptijd i£i 
ltCH8 i*iill couiinup* to ofMirii^, tiud iit giving pi-rftuflt 
^tifcfiAt itou. 
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ROYAL Qn«Mlt*t*H»>r ON I.AHUVR 






K\ttrj rdten^tloii. lii*wevtM% liiUwsrhj mnilc imUw U. in 
ihit itJtf of wa«ji*H ban rcmilUtl vti n gmiji to iiiti ttimj 
Th*:* *ie<<^ittiw«il |iricti^ far f'ol»niHr\» M«*«ch, mh\ 
April lfcs8*M^xpfi(hr'ifTUK'-*<'<Ji''* tin^^'^^ "' cmhil ;(«. li^i/., 
thiKVi for ♦hm<% iiily» iitiii Aii^Oft at 4^,, f.h«i:sy fur 



t h 080 Tiki J n i \ uftt'V , Pt^ 1 1 iti a rr ^ r , . " 
Sinr« that (hxttt tjo furlUnr k 



NOKTH WALfciH (QiaiihvmbnI 



^t%rfyM9l« 



tifni.Hifjiu'4 l*y tvrnuju^iil ]urk*<Mit« rtrni iH-rnriiiJir^i^rt'd 
i*lnkr-«, Mr/£'nrry.^reprt'**oiU.inK tin* NoHh Wh1<vh 

JlnLmrut, nt' 8ti|f.t< iHtfirtU ijf urlntni-liirti. tind tnr- 

L Thftt the' coiiiilrv »li**ukl W div iihnl intr» »Jiix tn»d<^ 
ar^itntvlitm tnnirii*i^ 

(a) Mu!dU*^t*3t, Siirrnv, SuKi-cTx. iitid Kt*iii> 
(ft.) J^hnii^shirc. Htattnribhirt% ljt*H't«*lt.Ti*liiri'. 

hndu:cKJiirL'. Nudnik, nn*\ iIm- rrmaininff 
ntuiilii?H 111 tJit^ StHilJj <irEnKl»uii, 
(r.) Tlii^ Eii|;(ligh founiii'M to rW north i*f thfw 
namiwi in {b>) 

ifl) 8r(>tlftJlfl. 
♦i».) JriplaniL 

II, Thut a court «!"h(njl«l Ih* *ii*tal*li4Tt^il in na.vh nf 
tJiK«n (iivinitms, rfiiij^intini; nf i\^H judi?!** ur 
jiriiitrftture, tmn tti lio ri|k|WHutt*d iVottj ti rliLSK re- 
prrfit'iitirjg the t^jiiplnvi'rw *»! Irtbaiir. nnd ihe 
othi^r from iit'hiM,Hrt?pr*^Kt'iiiii)jii lliii wa*^ii-t^it.riu»rw, 
Huth wt*r»' tn he pertimneitl ulfiriuls imd (mid 
li\ tbi' Ot>Torjiiiit*rit. 

III. Thiit, in ovcry cnij*p <if ditipiiteit, iifter thw 
tiemiwulx of tht* ni?^Tiov»Ml ptirty Km! liyiMi re* 
jtH^brd Uy thi* iilhtT widi^. atul within i\ it^tud 
mindii^r of iJays, *'vtii**r |itirry CiniJd jfivn notlci.^ 
iu Ml** i^nrn f. to iiui?f<ttsftt«* tbf rau»r« i*f tbw db* 
pntr with tull |iow<.'T Uy lU^ridf* fhf» kihiii*. 

IV, Tkn* l}t*'*:<>iirt Hhovildeon^iHt nf j^iieh two jndsf*.'w, 
iMitl th«t \\w jiiilK** ^'f' ^^»*' (^minty roiirt within 
whn^ic^ jnri#nlt<"l.ion iho ^li^puti* fircMt*. ftr the 
jud^^ id any oth*T fcmnty etmit. r*r of ehe HiiJrh 
Court, Ktdt^r- t»*rl tty tho Uoitn^ Si'^rrrLun , tihotild 
jK't lift umpmv 

V Thiit Ui»' ro!<tP nf thf urnvri^JitioM ^^honhl l*f 
homo hy tho ratr* «»f tb** roiinly in whii h »h'' 
di«|ifiti^ iirotaf*. i*xct'pi ill r/u^ft* when' nnf of ihf 
|itirtin& dt'irliiii*d lo tiUidt* hv Liii' doriHion lif thr 
f»»mrl» >*ht»ti thiit court i*hfmld liih^v iwiWi^r tt> 
rhttfifL^ mwh pttrt\ nith lUf thi* tiowlw 



T* '. . ' ■■ ■ 

1 I M ' T I 'I MMl 1 n V I '"rUMI J 1 H,i|l 

nif^<'tiiiic of tho (^uiirrvi 

" 'llrnt ihw niL'i?tiiig. in u. n. . . ,, 

■ l*t«tw**i-n f!»t»nikl iind lalnfiir. i*i 

" oiftH't iijittn iiidu8>it7 ivo'< m..,iii ».< 

'' tif opinion I hit I tbi' 

" ^^ufKtiiiii t'ourtH of HI 

" iinti's with iMpjl o(fw<u* lo j^^ii 

•■ doriMonit/' Thf*)*«t hr*fir*iw Ah*xitd 

liT thv Stj*ti3 ntthi r thiin hx mntr 

IwMrriUiiH it rtt^tMiiiMj iiiipOfB?jihl*« Tnr 

uU^yM to n|0^-e mjTuii thinr ni(n(»miLio:t, nud it 

titjftiiiist] Btftto lKmr<l< coti'd K» hwrMt^i^l wiih «i^mii| 

po^efK. Tht-^r iU'ctaioir Im 

with jiidieiiU onlrirM tvt . 

ivonM. if r*<^Mlr:if.nintr hv ^mli} uf l4 iJiiJ^iiLiticisiorJ' 

M^^ I'nm', hnw*nt*r, woulrll*** fljUlf-UM if the 0*ifcfli% 

nif^nt t'uly w< ni. mo fur ai» ti* ini^ko ft restjrt lo 

tnition bounl| Iiowrvor Pf ii^ljt«if*d, tMtopol 

rtm*y^ of dbimU". 
The wUn<*«< (urlht^r ftd^ooiitcd thv erjiitititiffiil tif fH 

i>f kiMiirr h^wt^ in form u hujis. fur Ihi? dcrutcpn* i 

tht' iiri>»ttatof rt, 
Kvi?n if it. wen* in»,»o3Mihk' Ut (^uiuiiitoi^ ^rj-iit 

hoiirds with rrmipn I »o rj' i«owt»f>(. *t»Ufi f? 

tn^c wonld re^vilt from the i^^lttyiiihtLL .. .. L«3 

wirhrmt *iich pnwprii. 
CONt'tUATJoK. -Hrpfifcti'd uttifinjitii finvtr !>..rfi tun 

rc'pn setitttlivjstJ of the* miiii to j*- 

i>r «jaiirnef« lo mvet thorn 'wilh tf . 

joint com£uitte»^'^^ but. Willi tho **Kt<j(fUiUi vf a ftrftri 

th# mnJiHi^r awn»'n«, th*ir Imw mrnniihlj rt*rpi»ii 

do Hf^ 
SMmi*f*8fiA.eitR. — Mftijini, 11ftrhiiihir*ftiid IW'ftrt*', i»«r 

•ii'Utin^j;' thi' ti;: ' "in thitiki 

Kljitiuj.,^ iM^alt' w. fM plati 

lint th*> Iftf^'r .[looi'i id-it.ivr n TnutU^t of i*cf, 

iUd fi*so ivM prifttji! nihftm*»^i|^ fnr tij*^ tnun 

to « I fill*] out for n ttnrter \tnrr ' -- - '- - - 

^tiiu whih- Jlr. Vhttj, r\}\M 

i'Xpr*i*pcd (ho t'pitditfi tliiit u -.. i^ -r. ^,t 

prm.iianhh' wnd dri«trab|«i* 



SOUTH WALES (MisEits). 



ITttlM. 



thnmn* 



7.lt»t^ 

ltr'«£^U. 



AiuyiiiATioN. - Ml 1*honiftii, rijt>Tc»it*ul,inj? thr Mnn- 
inotilhi^hirn jvnd South Wfiloi Co! her v (J\%*nftri* Aj-bci- 
riiition. lUipd tbwt. uto iar iw hit< etpcrienov i»ittt^mknlp 
ArbitratiiiTi hivl \wvn u tciliil failurti. No tiittpii^ 
or tti'(»ilraior, h*' conltjndt'iU f-»n i?''*(^riro m^^cptftTiro 
fnr bin HwarilN^ ;in*l it in wry ilUTh^uU to fin* I ii mnu 
thifct i» jvt c^iict'^ u<^*trptahlf3 to botli jn^rtii^?* jvnd r*^.Al)v 
riipiihW of hiindling thi^ ciis*??* siii^roitt^.d to him. 

Mr. JoUf-Hi n*pr*^jH^nting tlio rtitmc tiSfsontttioiit nivid thiit 
nur*«ort bid t^irf^r bLH-n nmdo in tirUiimtioii for tbt? 
pnrpnjsM? of ilcciidiug qucv^iitnni on whit^h thu joint cinu- 
iiiitU'C! bud fnitctl lo ligfev. 'J'ht? workiiieii's rrprt:*- 
•nnlttlivei*. iiuk'tH], h»^ t' genendly hoen in fuTonr ijf 
thf uppointnieiit of m\ fioipir'-. o*|Ktriftlly J or thr^ 
iiotttem*"iit of iM(jhst**d Uwni rJisipxiifW; tint, ihv c-m- 
ploj^^r>» htt^n ttli^ttyw abj*'etcH, hetiutiiir' thry fiiil to m^e 
any fitiilitv in his dcciTjioti, Di)«putt*it wou!d \nc 
-r«?utly Tiiiitnrilif^il if Uw- nn^n kiit^w thiit th*^y Lumlii 
rt^ftir *; !<> un iiiiipiri% hffCHtt^V' hin wward 

ini^jbt Ti \ Ik «si|i*ietrd to )h- of tbfi nttturii 

of ti co!ijin-onii.u% Jiiid thfy nonlrl arrord^o^ly fnri 
confident to gftin mmv ndvitnta^^c by cvt^y rontoat. 
Thp «amc ohj<;ctionii wrnjid «pjOy tn the iippotnttii*itit 
«ff Hii imk^|rt.mU'nl rhturmun m !*Hk^ with tfie joint 
oouiiuiitee. 

Co>i lUAtio* -h'H'ikl ditii»nt4j& anj*iiig tine** l^it Imve, 
\sah \^*r\ Wivn tiKueptioiMt bc<>n ridcrrcd ft^r iw^iilLi- 



HWnt to th« nihil liL" ^itulr- cnminiUr. ul,l,K liV.- 

joijjt rommitJ* ■ 

of cofKnliatioxi i 

fori' it ibtrliJj; ihv ixi»tiiixyfsnrH and nmriy %{l or Ibta 

bav^* livt'ii tlo^U with uniiciibly itn«t xu- - ^--tl\^f. 

AkoHt i^i> |iLtr t*iint of theme ra^e-^ h«^ ^ 

up by jIhi workmtJti Mtinr of Ihetn ■ 

fcucsb II tri villi nnlnr*! that' Ih^y > 

s-nttk-d oii tJ>o »cp<jt ttnd not fonn 

6 mi It* ( ' om m i t t-f*i» sv t n I \ 
EJtiVL*ii rLprpsnnLiitivc^*; of tUo Ottnet** AK9in«*mt«W( 

II C(H"ftf**|ioinling nnr!ilMtr iif pn 

c*mHtttulti thi' (omTnittnr. « ■ 

it AVi^ not i^tdnriifttil Ui ti vtHv, iujh in oir i 

ttrrlvfd nt nnk*8» Tioth pordi'M i!#iifi<r in 

mrjii. *rh** nwiml prmUiof ii» ta rofip- •' 

tT*'o m»*Fnb«'ri^> on«* r<'p<v**»:ritdiivi^ of . 

on theii* itiKftgrtH tnrnt, tf* 4.«irii.. -,.., ,.,.iii 

in«.'inWr«< to *iid in vBritt inp . . nt 

*s i:,i III Kri 8i ;a i,f.?* A l' *•■ ( i ■■ 1 1> 1 - 1 • ,5 r i 1 , ^ 

t^tfiuHiHi in tht 

hiif rontmm>d ' * 

nilh ncf ii]*ifin*4l ririivii^jciji. ©ii-r wioce 

hanrkd in compj* nf ihr *^bfltnjf triJo 

JuIcmI rt>pi"«:tivrh _■ 

'itb Jrrne itri^i:, lit I 
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SCOTLAND (LANARKSHIRE AND AYRSHIRE) (Miners). 



lie 



Arbitration. — The Ayrshire Miners* Union has proposed 
that if one of the narties to a dispute deaires the 
matt^ir to ho refeiTecl to arhit ration, the other should 
either concur or bo compelled l»y Ijiw to oboy the 
arbitrator's decision, whatever it might be. Where 
arrangements were not made for the establish muni 
of a voluntary board, the witness advocated the in- 
tervention of one appointed by the State ; but the 
employers have always objected to such a scheme. 

Mr. R. Smellic. representing tlie Larkall miners, in- 
cluded the a])pointment of an umpire, whose derision 
should be regarded as final in his suggestion for tbo 
establishment of a joint committee. 

Conciliation. — A joint Iward of employers and em- 
ployed. \Cith an impartial umpire, wouhl ])revent 
many of the dispute.<) that at present occur ; but it 
18 very questionable whether or not cordial rohitions 
wouki thereby be promoted between the ])arties con- 
cerned. 

Sliding Scales. — lu 1887 the Lanarkshire Associated 
Employers' imposed a sliding scale upon the men 
employed in a lar^e number of the collieries, u'tpoci- 
ally in the Jjanarkshire district. The men had not 
been consiilted in its formation, and in 1889 they 
rebelled against it. Mr. Baird, represent in. iij the 
employers, attributed their action to impatience. A 
rapid revival of trade, he statt-d, had caused several 
owners oat«ide the Lanarkshire Masters* Association 
t-o raise their rate of wages, and the men employed 
by meml)ers of that society denninded an iuiniediate 
advance, like their neighbours hiul obtained, and re- 



fused t') wait for th;» regular ascertainment of prices 
under the scale. Th" representatives of the men, 
however, Messrs. Smcllie and Small . stated that the 
men approved of the principle .)f a sliding scale, but 
they objocti'd f) bcin^ govt/riu'd by one which they 
had takfin no part in framing. Ilad they been ccm- 
sullcd when tlie scale was drawn up, they would have 
made it successfnl. As it was, a scale was impo.sod 
upon them which wiistoo technical, and rested on too 
low a basis. Mr. Small put in a co|)y of an amended 
scale which he liad drawn up in the name of the men 
in \HHiK and which the employers had refused even 
to discuss. A sliding scale should be formed on a 
l)asis c({uitable to both capitali.st and wage-earner. 
If, however, jirodnction were limited to the demand, 
the !>asis on which the ca])italists' profits were calcu- 
latt»d under the scale would be movable, i.e., if capital 
is invested upon the basis of five days* work, and the 
d(*mHn(l of thi' country reduces the requirements to 
two days' work, then capital will suffjr in getting a 
smaller return in proportion to its outlay. But this 
would nr)t involve injustice. In Ayrshire, a .*<cale 
was ah)ptcd in IS7JJ, but it was stopped by a strike 
against an imminent reduction in wages after it had 
been in existence for I'J months. The ITnion, how- 
ever, is still in favcmr of the system. 
The endeavours nnide by the Blaniyro Miners' Union 
to obviate strikes are a proof of tin? lines it wishes to 
go on, viz., onferenee. conciliation, arbitration and 
sliding scales. 
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SCOTLAND (FIFE AND CLACKMANNAN) (Mixers). 



Arbitratiok. — In 1887, a strike, lasting 1(» or 17 weeks, 
spread .throufi^hout the counties of Fife and Clack- 
mannan. It arose in resistance to a reduction in 
wages, and ended in the men returning to work on 
their employers* terms. The matte** in dispute had 
lieen refeiTed to the Lord Lieutenant of the county, 
but without any good result. No other resort has 
been made to arbitration in conse:|Ucnee. 

Conciliation. — Formal conferences between the rival 
organisations of employers and employed are gene- 
rally attended by a secretary and .seven other repre- 
Bentaiives of either side deeted (»!i each several 
occasion. They take place only when a cpu'stion 
arises that affects the whole district. There is no 
|>ermanent joint committee. Ln conduct ing n(*gotia- 
tions, the employers feel that they certainly have an 
advantage over the men in })ossesHing a more accurate 
knowledge of the facts relating to prices, &c.. and 
they would be glad if some arrangemcMits were nnide 



by which the prices ncrually realised might Ixj 
divulged. 

At prt'senr the men trust to the published (piotations 
of ]»rices which are perfectly misleading, in busy 
tim«'S it is often nec<'ssaiy to check .^ales. The 
owners, however. d<i not reln.^e orders; they simply 
imt up a piohibitive price when they find that they 
have already as many orders at a lower price as they 
can execute. The miners mistake these intention- 
ally [irohiliitive prices for tho.so actually paid. 

SuniXG S( ALKs. — The masters would be willing to lay 
before the men's re])resontatives full information 
with regard to the actual price.<, buti only if they 
were tti gain st>mething on their side by so doing, 
such as tin; security that the nun W(»uld allow their 
wages to be regulated without tlis])ute by means of a 
nliding scal(\ Th(»y have repeatedly olfered to 
arrange for a scale, but the men havi* always regarded 
the si'heme with disfavtmr. 
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B.— IRON, ENGINEERING, AND HARDWARE. 

BLAST-FURNACEM KN. 



Arbitration. — In the Cleveland district there is no 
umpire in connexion with the joint crmnnittee, and 
the want of one has never been felt. 

If one of the parties to a dispute proposes to submit 
the matter to arbitration, the other sbouhl be coin- 
]ie]led to agree. The enforcement of tlu* arbitrator's 
decision would be sufficiently well si'cured b\ the 
force of jmblic opinion. There wouhl l»e less need 
for arbitration if the em])loy«Ts did not show such a 
stubborn feeling towards th»' men in irnperfei-tly 
organised districts. 

If the committee fails to agree, the matter is referred 
to arbitration. Each party appoints a representa- 
tive, and the representatives appoint a referee. Of 
the 31 cpie.nions dealt with in ISV'U, ciirht were with- 
drawn, five were settled at the meetings, three witc 
left for the firms thomsehes to arraniie. and l'» w(»re 
referred to arbitration. (»f which latter 12 resnlt«-d in 
some slight advance in wages, two in a diTninuticm 
of the men's duties, while in the remaining ca<e no 
change was made. 

Matters affecting the whc»h» district have only twice 
licen referred to arbitration, viz., in l^^fii and 1889 
wlien disput^js arose as to the interj)retati«»n of certain 
U 73108. 



clauses in tht* sliding scale. ]l(»pmliations of awards 
ar«» (juite exi'rptional, and the men's associations do 
their best to carry out their bargains. IJut though 
the men regard an arbitrator's decision as morally 
binding, it ejuinui b»* made so legally, without de- 
privintr eithi'r masters or men of the right which 
both poss.'.-ta of terminating the contract of hiring, if 
dissatifit'd. 

('(»nipulsorv State arbitration, therefore, is not to be 
recomnienild, but every etfort sliould lu» made to 
.strengthen th*' h«>ld <»f the as.Sf)ciations over their 
members, for the root of the present difficulty is the 
non-binding effect up«»n p.-rsons rfpre.-iented oi agree- 
ments made by tlu'ir representatives. The enirine- 
ineii an«l cranemen, for example, di.sclainied the 
agi'iiey of th«:ir r«'pr«'S"ntati\es in -settling thesliding 
s«'al«' when ih*.- time of a r Mluerit>n in waire:? arrivinl, 
and proc(M'de«l to tliss«»ciate tlu'inselves formallv 
from the Hla<t Furnacenien's As.^ociution by starting 
a separate union of their own. 

Good relations betwt'en employers and emjiloyed would 
be at an end if this rxample were univer.sallv 
fjillowed. for it is inij»o<sible l«» deal with a IxMiy 
that ono ciinnot grasj). 

X 
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('nxc'lLTAlToy. — Local joint romiiiitt««-.-! r*nnpo«!t<l cf ?iv 
n;|»n'M'iiintiv<«s <»f'tii' • niployi-rs :m«l »>! t].c cmploye'l 
ri"'-pij'ti\'l;. InjVr i}0«*n o.^^'mMisIkiI to." tl;" ' 'ii'V !aj:'i 
anil hui'lui'M jiinl tb«' ( 'iiiuluTlaiui aii-l N«-T!b Laiirsj- 
sliii(Mii.'*lji< t--. 'I'lio Natinrrtl A^-- •••i;iiii n nnly intrr- 
ffii's, 5:s .-U'-li, in 'lii-niil*'- ofexr-. |»iir.n:il iiiiiM>riancc 

All'. Ili.'i!. i-rprcsc'iitiiiLT iIm" oin|»lu>i! -. a'l\"«-:i;cil tlir 
irslabli^hiii' ni and iiiaiii:i jaunf oi' j«,inj munnii t«-«s, 
-uch ;;s hav»' <v\i-i«:(l in conij-Ni:!!! witli all tli'- -iliiling 
S':al«' a^i'i't-nu-ni- nia«k' sincM- \y'!v. 'V\\»- prL-.^cnt 
(•t-niniitti*" consi.-iis lA' six ('\»ipl<»yfr.^' an<i .-i\ work- 
man'-: iiprcMJiiiativifj. an<l nn ft..i,a?i oi ra.-inn u'.|nir«'<. 
I.> cnnsiikT nj.ittor^ otlu.T than •icnpral ili-irict <|!H'j>- 
ti()n<, anr."tin«; individual lirnis aii^i ili«ir wnrkiiion. 
About >iv <iiH'<tinn.< ai'o iTdinarilv di>( u>:(.d ]K;r 
nirt-iing. TIm'V avr lU'arly aluay-; IIKmI by tb«- nn-n. 
A rbairinan is rlortiil ai »a'.b nir otin.*^. tin- P** sidt-ni 
(il'ti-.. ln.-!p' arrt*. r*.' A<"»"ia'.iui: \< i-iL' n-ually cbo.'scn. 
H a (,iios'ion Im'I'oh* tin- ( 'diiiniittn* mun- t" tIu* 
v<»;c - an fvmt -wbiib praciirally r:i'\«r '■<•(:!. r.s — tlic- 
rule is that ibo fMii| l.iy.j^' and nion'- ]i'|)n--'-.niaii\('s 
vniintr all' lit 1m« itpjal in niiiniMr. < >n a di-jj'ntr 
ari>iiiL', n«'itla'r ]»ai._\ (Mujld L:i\«* tin* •»iln r noliru to 
icrniinatf tin.' a'jfiM'i.h ni nf i'm|)'..y nn.-iii bid\»n.' rf»lVr- 
riiii'- tlm inai:«'r !•• lb«- joinf ••uinmitur wiiiiout 
bi'ii.i.'' T"« .iiardi d as xi'ilatinL: tin* nn»!-;riiy-nn;i!'ant«'<'d 
1 ndiT-iandini! brtwi-i-n ili« in. In (>«.-t< '"'i" Ib'.'l, lor 
<'\:tn^.pl«-, a ^niall ^ci'tion ot* I'm- Mji-i riirnari-nion, 
'.niplMy.d at ils«' Jairnv woik."-. w-ir n-prinnindrd in 
a joint letter a<idrf^*«-d <o lb*- ni'ts-^ b\ tin- lr<»n- 
iria.-i«'r.-»' aiid IJla^i i-'iiinari-rntir- A>>»ciivt ioFi- for 
liUNinir "eni in tbeir noiit-.i Hwiibout r«.n>n!iin'j: litb^T 
tbe .i«'ini <-«'niniiit«i" or liiiir n\vn :i--:.riati«»n. 

SiiniNc; ."^JAi.is. --'Ibo wa/'. .-j «•!' bla^i :i»rn:H-i'ni!.ii arv 
re'jtilat* d by -liiliiii: r^cal' - in b<»iii tin- r'.t.-xt'and ami 
ll:»' ( inei ei land di*iiiei>. in lin* lai t.-i- o!' v. jiicb tbe 
.•\-!iiu I. as bi- n in ",- iaii«n I'-r IJji; sa^r J*J yi-:irs 
V. Itb ibe 'xe piion i T "iw j- -'iid -i!' ].< jnonrl.s. Tb'* 
lir.-i .-•• al" was '•."';:d»li>li( d in ( 'U'Vi-bmd in I'^?'.'. li 
iiad a i)ir:<l«i'ii peri d ot" f. •> vijii's. aii«l v\as ci»-awn iij> 
by .'igriwiiii nt A\i;b ilie nnti on il-c ba-i:'. «•{ tb • *•» la- 
li'M.s b-t'vt'.-n jii'ii'-- an- \v;".m's. a: a.-- enained 
i|iiai-t<;i- b\ <jinij't( r 1'or tb" "Jo pi-eci'dir .• y- ar-. None 

• 'filn'si'x s«i« iT-cdin*. .-eii!**.- ba> I e«-n inadi.- bindintr 
I'oT >.'? ion*:. 

Mf". I>i !iMin'_r:on, lej-n .-rntinjr i.li»- •nip'..;. . !^, put in a 
I ojiy ol'tl.i- r\i-«iiii;2 sea'*-. It \\a«-' ibawii up in April 
.l^^'.M. lia*- a biffliiiL' p<'ri«»«| u1' b*^ nn-n'Jis and e\]»ires 
in Sept'-nd"'' l?^!*-. 1* t.JKt-s lln- loruj • t' ai: a^r«'e. 
nn ni b«t\vr. n tb«' ii'-nnnt-ter-r* .\.--:'«"ia!i>.n •■•n tin- 
on:.-]»aif an<i lie ^la>t tiirna»"rm«-n on ib< o'lier.aiid 
eonrains a I'lanM' inpiirinir thri-i- im-uTls" Tintiei- lor 
ij> t«.-;-niinali«r.. It appii- - to evtiy man finp!0\fd 
at *]'.*' \ari.-ii> ironwork^. «'\repi tl-i- nu-elianifh ami 
a j'errain n:«nd.«'r of the lia;. 1 .bnuM v<. ii,.'ii;.;ii ilirre 
i- a diino* as to ib^- -xaei ])o.dti«.n i I ij-.e • i L'iriOiin'n 
ai.'i eranenn-n. Its ::eiurai iVamewt ik i- .-iilsiant ially 
siniiia'- lo llr-i ••{■ tin first -rale: bu' it contains 
><:vira! iiujMovrn.enis in niati<'r.- ol'tb's'ii. A«.-nbl«' 
"/iinip," for «-\;.n!pi«'. Im- bt-rn int r(»dni imI : tbal i^ 
to s::y. :it :. «-.-rtain poisji ol tb-- M-ale ir-.r* jiaei.- al 
wbicli W.I ill •: ::«ivamv in i)iop..i ii..n i«. |'i",i-.«s i.- 
iloiiMi'd. Tlie objtTi of tb(..-.- * jMiiip'> *' npw:i!-(1.>an«l 
di-wnwards is to Lri\e ibcnien an eai'li- r r«lie!" wben 
prie -s be^in to ii>e-. :ind. ^vll'•i; ti.e\ Li-ltmi t.i fVill. to 

• •nabl'" tbe enijdoM-r- to liolil bis «»wn. 'I'ho seab* 
(•rii-inally ro<e b\ jump- of-'., an i.dvane* oj' 'Js. pi'r 
ttin iii ti' ■ prii«* o;' pit;.ir»!: (-«i»r:-<p,.!iilintr to a rise 
of 'J I p'-:'»:iil. ill w.iLT*.-. Ai pr •> III it moN«> at tbe 
rat- of \ ju r e« ni. f«-r lii- lit part ot b-^-., and ])ro- 
j-r-ds Iiy --if-ps of .,.,.'bs .1 a p- niid. ( 'lr\elantl, in 
lait.in ad\;i!:«'< «.. tli:' eiiipin- a; 'arg. l.a.- r.doptoil 
a d' .'iM.:!'. -N >;i':!i ol' m.iiutar\ ia!'-.dat ioi.-. Mi-. i>(dl. 



('{U-lKill 

1 1.1 l^-.-L^ 



ropn 



•r:i:i:u '.b • <'mpl<»yei>. put in a .:i...i:r,;ni st riin 



ll (• la'-t 



oil! lii. •■■Kilt -r-;. \ariati Ml- • •' prii-- n 
cjuarl'-r oT !^'.»1 
Tin- se.di' i- r-LiU^ut-d b\ ri pTo.-i-nl ;!i\r-^ (»{ ili« cni- 
p''>;..-i-.-* iiii'.i nun'.- .m «j{ni>aii"n- ni •■•'nhi-cnei'. 
ir ••: ie«' :J II:ii Inr .:;i'r lirm.. i:. i|. liislri*'; aro 
jiK-mot-i - lif i in I!mp-'«iy M -' \ - -t-riMt i«':.. aip! Tlncf t)f 
tin r»Mii'iiuin«j" foi.i- |i iiow tin ii- I -ud in a'' unsti««r.*' 
» "liJn et« «i ^^ ill. I i:e .-'. a" . \'. iii.'- «•• <- liii.' La ^ a sr.dr 
oi i'^ Mwi!. -11 'I «ioi.-- i;i»; lit a; .1. in- i: i:i-;,i'\ .•o\\r«II 
a- it.- ;.« iLrl;i». :ii*- in rr.^p'ci.-t ;■!' w.n.r * .mo tin* •j--; i^ral 
c-oiidiii -n o.' inipl<:\ nir!:t . «■<'. i- <ii'i|ni-teii pt-r man 
p- r wi-.-k to m*-! t til'- «\p«.Mi»-r.- ••I'tlu- v,:ii .. 

Ab«»n: lit"' rlas-i'.- of nun aiT employ -d in l.la-t fnriiaes'.^. 
:ind iIh'\ an- paid mnb :• \\;>' -<aloai rah'.^ \ j|i-\ iiur 
ae» ordii:'/ to tin- na.iuir of tln.ir oeenpation. 'riH- 
base |•at^.^ per- shift of 1*J hours \arN frtun -l.y. -b/. to 



'!/». Mhl. for '• oharirerjs," and for ** mine fillorB** from 
."-•. 7.1''. :o :;.<. pv/. Tbo snms earned at the invseiit 
:inn' arc il per e iit. abov.- tin* 1 a:»* ra:c-i. 
I': d- r tb" (''••vrlan<l -rale w.;tr« s ar.' iro\ .-rni'd ly ihf- 
priei s r-ali*. d for tin? prrt dinry miarit r by a ei-rtaiii 
; u'du-i- .f firm -M-h'tt -I i.-;ih.- « mj»lo\er<* antl infn'^ 
;•. --«:.ia: ioii« iMinjoi.'.ily, v. Iieii a- '.he ( 'umborhitid «''ale 
i- :•:•-• I on the Vila^L'oW .Market ea-^h «iUotOfinn:!. 
< »!! an avt'iaiio. pj»rhaps. realisi-d may corr 'fpond 

• ins'ly with <|Uot"d prii- •- ; but thorc nnf»«riinuit"ly 
•.'••Mi I Mm -.-^ when tiny diverire witl.dy. In the fir.«.t 
.jn»nt«M' <»f l^^n. fm- ('xaniple, the roali-ed priee \va- 

• •nl\ liV. •'^•'.. wb''rea< tb- ijUt»tvd prieo wa« b^". Ihi. 
Tin- «inoted priee^, un»reovor. are .<ubjeet to Ynach 
L;riat«'r variations than tin- n'ali>( d prir-es, and tin;; 
i!«.!k« .- tb«' latter a tnueh nnu's* satisfactory ba8i.s for 
all parti'-- e.-tn-eriUML Tho nn-n. howiver, havu 
a'ur.y- Im e'l anxious to n-LMilato the .'-enb- in ndatioii 
r«.- I bo I'ornjer. 

Tb'- <cale- roiriilatino" lb.' wa.ire.- j.I the ('l••^ "laiui 
nunors ami bl:i..»i fninaeemen res]Metively wor.- c|uitt' 
-♦•psirato a^n-'-nniits ; but. tliouiih lh«* latter eon. 
tain -d a mueh. larirer Jump than tb" former, tht-ir pro. 
visio!)- Will" .-o |;ir -.'iniilar thar tho earnjni*.- of botli 
.la-— s of woikni. n ran \o\\ rvenly. The tcrmiiia- 
til n of lb- miiurs' sraU; in l*^*.*!, moreover, did net 
«-.mu-'- rhfir wau'fs to diiero-o much irom thoS'» of the 
bla-l l'n!na«emoii, wbieh then s'i»od in relation ton 
prieo of l\\.<. a tou. yU-. Sin^w, represent intr tht 
•Miiployod. -tat. tl that th«' .«lidlng .-cab? system 
aif'-rded a eonveni«-nt method for rei;nlatintr wages. 
Mid that in Cleveland, at any nite. there was ample 
proi.f that it b.id 'end<d to t?:e av' idanec of .htiou? 
{'i.-puie.- : but, at tin- .-ann* time, bo nriied t!ie ad- 
vi-;ibility «>f roi^idatin^j: the <eale on some other hasia 
than tb<' soilini; price <»f iron on the Lrround that 
omploMTs wero tempted by the •kn<»wledgc that 
oriors ."ind wages must tall tom'rber to rt-diiee th».' 
t'-im-r more ntklis^iy tiian they w '.dil oib'-rvvisr 
d.i>'c to clo. Tlio .i.«n havo nn Viiw in ibo rvdueiii^r 
<f {»rie'->. -o that, i^s aecoolinir the present .<c:.dc. they 
h::v.' luactically surit-ndeied »o ihi'ir emph>y«.'is the 
iiv.j:t ":"'!ett'rmininir the prii-e of their labour. 

On tin- Mil:,]. h:i!Ml. Air. .Hell. ^J)•-aking on behalf of 
fi,r i^onnKl^t^•r.s. : tated tliat he kin-w no scab* nnder 
wbieii it was to the omployor^' inrerest to keep prices 
<h»wn. If ilu-rc wt.'re .-i onghr To bo alK)Ii^Jlcd a:^ in- 
.(ji-itablc. I'nlc-.- then is a sii«:den ehauge in ihc 
oi-i of produ<-1ion. ;be profits derived from i he gale 
oi Miy cMiimodity with which tlie witne>s Jias haiii t) 
do a'\v;i\.> I Ise w lb ri>ing price'-!. Air. Wiliiams, 
h"V,i-V'r. sai'i ibat in the pig-iron tra«b'. at any iat«. 
v.l. r.- it wa- ne« rr.<aiy to pnrchaso the law mau-ml 
in :!•• oj.m market. protiTs and prioes did not always 
\aiy c«.nrt»niit mtly. ami Air. Hell liimself expreSR-d 
ih- opinion that tiie .-iniplcr the industry ami the 
!.••■> •.« pcin-ii t npion |nndia-i-d material, the nior.- 
r. ..di!\ di«i it lcn«l itself to the ap])lieation of a slidin:: 
>• .ill-, and si;}! -d that tin- ri'ason why the coal miii'-w 
in lb. .Nortjj .«•.' Knirland b.nl lost faith iii t he s-lidiiij: 
s.':.l.' -ysii-m WMS, bocaii>o. not being aide properly to 
nn-.r-iaml .hr (omplieations to which tlje ];rice of 
c« ll w.M- .'U«-j. ct. ihoy had a vague idea that it fia-? 
maiiipn'ui'le again>t tln-m. 

Mr < arlton, n-pn .*4i-nling the employed, stated that 
ii.«' ciiipl y«-r.-, not content with the advantaire ihej 
ijafe.ia.h i-njoyi.-d in a risinir market, began to damp 
(n.t j'M-ir finnaoi'S ^^hen tb*' price ha»l reached it? 
maxin.nm and wa^ bogin*!ing to fall again, so that 
;li.' nanwh) would otiicrwiss- be ju.-t b.^giniiiiig to 
rcc-. iv. rbo 1 .-nefit of the increasird waire re-mlling 
fr« in ilic imnn iliately | ivce<ling Ini^b prices, wore 
•'.ii.wn out of .luploynant. It nniy ^^ecm evtra- 

• •rdii :iry th.at empbners should diminish ])roduction 
whin jVici's, thouLrh falling, are still biirh; but the 
Jail is ihai iho raw nniterial pt.M-haps doL's not fall in 
pi in in ill.- -anio tatio a- the iron. AUhongli eu«- 
j.'l. \.':< arr gottiiiL' mori- for their iron when it U at 
I"-, a ton tiian Way were when it wa*t at i^»^*.. yet. 

• winr t«» th«' biub price of the raw niateriu!. their 
t.rnfits may i»«- -mailer. 

M '. !«-ll ^nmmari.-rd hi-! \i,\vs on the ."subject by i^ajiiig 
tlif.t I \ei ;. .-i-al- to Iw .<:noCi'Sfnl n\u<\ 1;«^ «-nnstniVtcd 
I.! -m-b a w:.\ .s.- both, to give tbe men <nbsiMei ce in 
it- I..w« >t I an-' and to make it the ma.-*icrv intttrwi 
to h« • pri( cs ri.-e. and that whether a .sliaiug .-scale 
wa- o\p'ici;l; -n o[ieralion <»r not. it «-;:< in all c.-tsos 
:] c impliol m«-:la>d by which wages were tixed. for 
omplMNiT.^ always r<itnu)ted the wagf.< they wouM 
ion.**'. lit to pas by considering the prioen they would 
Lrei . 
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AliuiiRViiON'.- -ThejK'iiiciiili's ut'arl>::i:it.iu:i:niiU'.)u«*iliii- 
tioii iU'u udmUl.'.'l in i.lio nil«'.-: '.fi' th • Kui^iii.-ni.irs, 
Fiivmcii's Jiii'l B(ul(u-in:.'ii*s SiK;i«.'lN\ ninl rli.' iiioii aiv 
d.'sir.ms of -arryiu^if ilio^.' principl -s iiwn >*\\Wi. 
Thai they liavo hirh-rt^ fail«.<l i » do m) is th» laiilr 
of the ir(»miiiistt'rs, whu ha\i* .j:iv.»ii the iii -n lu) 
ciicoiira^'.-moii* to iii -^^l ami s^ettl;' <li-jni"os lu au 
aniirablo luaniicr. 

CoxciLiATHjN. A jiint l»«unl, <'oiii|)«».< d of ro|)r- senta- 
tivfs of eiii]>Ioyi.'rsiiiwl LMapluy-'d in ;m]U».1 })r(.[) »ni uis 
oiiijlii t'j ho «stahlishf*tl t') G\ ami reLriilut.* wair*-. 
Mr. WhitbiiTM would aN:> iiitnubu:.' a. sysr. 'in o'" 
proiit-sharhii? hy iriviiiir tn » s.iM Ijoanl thorurtlu-r 
pow.T of fixiiiii jirici's aiul tiw ratt.* of tli" .•luiiloyi'i.-*' 
prolit. Such a <y.-t.-in w.iuld s-.M'ur ; tlic iniich-iicilrd 
iclviiliiv of ini T.'St h *r\v.' II .'luplnysT-^ 'ml c/nploN jmI, 
l)y in.iki'.jir th'in :-.hu.:M'ipi:illy i\\ .- hiird :• of iinnu:.r.'- 
lueul. .Mr./\VhitI)urii aid m«t advociil' coinjail-nry 
ci»-nii,TaiiV'.* iii'tMluclinii : Ijiir he (Mint«Mid«'(l that. -rK 
sc>i:.'ini' was nor e<»uipijls«»rv. inas.ijui.'li :i> its a»h»piion 
w.niul h,« voluhi.iry. "rh.* joiiil I/onrd. ali>t), mh-rht 
witli a<lva!ita.ire mn^idi-r lln' (pn'Stion of limit ■•ii»jf rlio 
hoiiT-s of hihoiir ami i\'srrictiiiir the onipnt ^o as it» 
avoi«l •• t;hitiiii.y-" th«' market. .Mr. VViiiihsmi ritrd 
ih • ca<.' of a j»rintiiii( •;st;iMi':hm'.i!t at irarli -mjid. 
wh*Tj a prcifir sharinj^ systi'iii. on iln* lines hr atlvo- 
cat 'tl. v,a< \Nori<in,y: sm-.csfiilly : Inir In- kii«.".v of 
no ij:-r:iUL'.r in conn-.'xion wirli his .twn iiMd '. 

>:^LII)JNG Si ALi:s. - Ti>'* Knirinfinen's FiiJ-inen's and 
3t>ilerim'irs Ain.:lu:ainalfd l.'nion ha-' r.-fusod lo lie 
lH>uml hv ih:.' sealiu«i: soak-. estihli>lu'd l»v tho C'li.'\i'- 
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l.uni ii'onnias! rs in (roiiiir.\i<m with tli.'ir hlast 
hirnac.'s. unlr.^< it lei admin ■.•d a> an iiid.-pimdeiil 
so('it»t\ io ii»?;^otiations lor i-..-vi.-ing tho ha^e rati?.s, 
an<l a strik" aii'..-«'iiii.L,' 4l» .n -n iia< arisen in coiiso- 
»pi!'nc<-. 'L'o 111 '.a tiiirt slrikv- Mr. J^>;-11 has admit.i.ed 
lliat lu; has pi\-finT m1 to losi* l.UO'.»/. ihroiiirh dami)iiijj 
tltiwii his funiaf.:> to urantini; lln; im-n's demand. 
It is irui'. how«\:M'. that at ih* tinu- of thi*^ <lisputi.', 
th.' l.'nion inrlmh-d .^0^ of the SiJO s'lm^im-meii in 
lii:' district eonn.-ei.-d with rh«! hlnst-tiirmioes. and 
tiii'i'.- miirld h- some tiiilii in th*' view tliat the 
irt.»niimsti.-rs would iiav*' (»ircn'd no ohjcction to n*- 
fo«rni,^ing the i>iast-furn.u'»'uien"s and tlir iMigim-- 
im.n'.^ unions jninlly. if tht-y iiad consi-nii-d to eo- 
opj'rate ; hut tlu- eiii t r.'fii.'ial with which the wilnt'i! =' 
applit'aiinii foi* iiid •])endent r»cognitioii wjis met, 
i\'inl-:s this thf"»ry imju-tihahlo. A< a general ruk*. 17,4*9-58. 
rh • wi-alv poini in th ■ sliding- .scale.- at jnxs'ijt pn-- 
\ailinL!: is that ih-.ry allow th" employer lu'.i jjjrcat 
Jatilmh.- in ilxijiv: the prices which driiTuiiur wa.ijfc.'J. 
A i'.'rti.io i.nijjlov.r ai KoihiM'harn. {nr cxumjiic. tonk 
a<l\aniauc of tn* I'acl that his men w;!re !)^'in•r p;id 
iiiid r ji slidiiiii >c.ilf to o!i"«'r rails for ^al.* ai 7w. pt'V 
loll l«;s^ t'liaii hi-; rival. iKipinir to I'-.-couji him?«H!f 
out of th«' r.'dncii-.in wiiich this unfair d^pTe^sicin 
in prici' would create in his 'ni'iTs wages. The em- 
ph»\ r wi:h whom li" ^v:ls e.inip:"tiriL( wani-d to 
r 'cluce Iii-! wau::' hill also to m.'ci th. compiMition ; 
hut I he men refused tti acei'pt the ivdu.jtion on the 
irround that the fall in prici* wns artitieial aud 
uiineee-sarv. 



17.12.-1. 
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Ajtr.iTKATIox.--Mr. Aucoti., ivprcKi-ntinii liie Association 
o\' tir.> Iron and St.* d Work'M's of (Ireiu Driiain. 
s«tat -d that, e\er sim- • its formation. rl«e a-*sociation 
had mad.- it li rul.* u-ver ivi siip[M»ri a strike entered 
njHju without .1 pr • i').is nM'er to >ul»mii tiie dispute 
to aroitratioii. Thi-i rule \\as <»riirina'l\ made \}\ the 
Iir"-exisiiiji^ National Ironwork rs* As-Jocijitinn. ainl 
has h.uMi in foree altoiicther for iJj V! ars. The r '-uJt 
i^ tliai no jreiieiul stiike and only a f.'W local «lis- 
puiv-s havu «)ceurre<l durinir this period. 
Arbitration i-; ni\er r.'Sort"«! to without pre\iously 
roiiimunieatintr with th* general 'dlic.- of ili..r asiroria- 
tii»n. Only fniir refei\-ne<s liave been made. and. on 
ea«*h occu>i.»n. in euiin«'xioii v.ith eii.ni>»e.- in waix^'s. 
, Two r'.?siilled in reduction-, <»ne in ;.n advance. 
* a»i€l ilie fourlh, which is with r.ter -nee to the ha-is 
of a new sliilinir scale, is still ,<'ib jtn/nf. Dr. .spi-nco 
Watsciii has been the arbitrator on each occa>ion. 
Hi.»4 awards Jiav > alwa\> been faithfully ace( piod. 
f*rovision ^Na- 'isade under one «>f tho elaU'^e> of 
thi! sliding seal" e-iablished at Kstou for n-ferriuLj: 
a niatt-r to arbitration wlien th-- j<»int commit lei- 
IViih'd to agree. The men are <piiie satisli«'d with 
this swteni. 
Th*.* objfc'ls and rules <>t the Iron and Sieel AWirkers' 
As.MH-iati(»n ai'.* .-imiiar i > ihti:-- <»f oth-. r similar 
<»riJpmi>ations. except ilial it ciilorce- app"al to 
arbitration in «-a.>es of ibspute. which they, as a" 
ruk». do not. If a wair«-s rjucstiou arises in ;i par- 
ticular district, the im-n's hieal ori^anisation 1h 
obli^Ied, Infor*' takintr aeliv-- nn-asures on its own 
a«'«'onnt. to rid'i r the matt« i' to the e\.'cutive of tli.- 
central a«<s iciatiun. who. if th"\ con.-i(hr ihe ca<e a 
^i'CkI one. submit it lirsr to i-aeh tif th* ] hi hraiicli.-^. 
and then to arbitration. 
OoiK-iliatiou without arbitrati<in wouhl not be sucee.^s- 
till. The parties wnuM .l'«» on worrximr each other 
fur ev.-r. To secure the oi.i.'ieivance «'f awanU. it is 
iif^*es>arv to establisli on both sid« s stroma ortrauisa- 
tiuJis. throuuh which t<» reatdi di'^i-beili. nt imlividuals. 
Rc'SOi't to arbitration iniLdit b mad- compulsorN. 
biit'(rovernuicnl sliould not inter!" r.- either with the 
Conip*>sition of th • bo:irds. th- .ipi»ointnient nl tju' 
arbitrarcM'or the enfon-em ni ^»fa^^ards. Mr. Tlnunas, 
how*'Vcn*. eon.'sider.Ml that it would b- a«l\isal»Ie to 
enforrM' a<'C'*ptance tif aw.irds b\ law. 
The iiK'iv do not make complaint-: and fore- ajip.'als to 
arbitrution simply in order tourain .^omethiiiLr by the 
C«»tri]iroTnise likelx to i. suit It v.culd !•.• very in- 
cciiiv<'iih.'Ut nut to havt- arbitration a* an iilliniate 
rctfort. 



The ari.'iirator is truided in si-iilin:; '.j 'iiera! «pie-Jions, 
ju^^aslhe retere- i.^ L''nicle". in .<si-ttlinn local ones. 
b\ e.rlaiii fiX: d rules of practice. suj)plement.'d b\ 
his own eoiuinon sense. Awards ar • loyall\ resipeeied 
by both parties. The men re.-p et iheii- leatler.- ami 
allow ih'iu.Mdve.-; to b.; jruuleil \}\ their a«lviee. 

Mr. \V. Aiicott, s[)eakin;i: of the .Midland iron and 
St'<d Wui^e.-^ Buanl. .-aid that, without a pr-.-.r'ident, 
tile b«jar«l couhl not. iiav" .succiu.mUmI s-j well as it has 
done. His exisienee has i:ieiiirateii the .settlement 
ol" disputes. The principle of arbitration, indeed, is 
neces-ary Jo ilie life of the boanl. It would bo 
better f »r the SiaJe i . leLrali"^e awards, ami make 
tluni 'oiudiiiLr, than to abandon a s\.<iem to which 
the on\\ alternative, is ihe ob^ulelo method ul* .strike 
and ItM'k-oiit 

Mr. ]{. JliiiL^lej' .-tateil that, by the constitutitui of the 
Midland Wa^res iJoord, provi/.iou was made for the 
ai>poiniment of a permanent arbitrator iu tin; person 
of an indei>endent ixcntleman altogether oui.-^ide the 
trade wlave awani shonhi bo final. He was given 
the title of president, but he e.aTe-;pon<led. no! to tin? 
pn'.'^ident, but t«) tlu.^ reb.'ree of ihr- hoard in tije imrth 
of Kn«_!:laiid. The tiist president was Mr. J. (.'hanil.M.'r- 
laJn. lie was appealed to several limes during the 
four \oar-: he litdd oMice when the trade was in a 
decliniii'.^ condition. .Lli^ awardn \Yeii.» alwa\.K re- 
spected by b all sides. Wiihi.'Ut an arbitrator in the 
background, the bo.ird wiaild nn»re frei|uent!y fail to 
agree. Thouiih the boar«l itself i.s renewed e\ery 
year, the pre.-i<lent. or refercH? it a})points holds olUee 
until he cIh'.jscs to resimi. The ry.<!.in of appoint- 
ing a -^i an din «-• reteret; liu^' worked satisfactorily. If, 
is preie»abhj to thai a<lo]»ted in the uorih of electing 
line as o<\asi'»n re«piire<, because h«' is always ready 
in ie.*er\e. 

Mr. Jom\>*. speaking of the waire.N ln»,inl in eonnexion 
with the irade in f^oiith AVsvles, said thai ou tin? 
failure of that board to agree, an event that has 
never Vel taken place, it is generally uiuleiHiood that 
the emploxers wou'.<l allow the matii-r lo he nderi'ed 
l.«» ari'itra'.ion, aithoiiLdi the\ h.iw nbj.M'tetl ti) th.- 
insertion of an exprt'ss .-tipulation \() this i-lb-ct in the 
sliiling si'ale agreement. 

Mr. (ronin sla!<Ml in eoi.nexiiUi with the Seoieh mill- 
men who are coueeiiied with the lini>hiiig ilepari- 
nient if the >leei traile, that a strike arosi- in .Vugii.st 
IH^O. which wu.. rcb-iT-d toarbitration at the -ngL'--- 
iioii of Ihe emplo\ers. and tin* award was lo\ally 
accept e« I by the men, though gi\en again.-t theiii. 
."tfheritf Spens. of Glasg jw. was the arbitrator. 
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Mr. Hodge, rojiresontinp: the British Steel SraclterB' 
Amalgamated AHBociation, suid that the disputes that 
occurred in his branch of the trade had occasionally 
been referred to arbitration, f.q.^ the strike tjiat took 
place two years ago ii; South Wale:<. Tho urbitrator, 
however, is generally a nominee of tlic cn}ployera 
and not in sympathy Vith the men. 

Mr. Longher, rcjiresenting the game association, stated 
that the men were, generally speaking, in favour of 
arbitration, 

Mr. Anson, representing tho same association, said that 
with the exception of the strike that occurred at 
Sheffield about a year ago, there hail been no indus- 
trial warfare in connexion with the trade. Small 
local disputt^s, other than questions of wages, have 
always been settled by conference between the parties 
themselves without involving either strikes or reports 
to arbitration. 

Conciliation. * 

I. Boards is connkxion with tjie Associated Ikon 
AND SxKtii Wokk>:rs' SoriETY. 

Boards of conciliation, composed of ro})resenta- 
tives <»f the two ])arties, have been established in 
tho North of England and the Midland districts 
for that portion of the industry that comes within 
ihit sphen; of the Associated Iron and Steel Workers' 
Society of (ireat Britain. Jjocnl j(»int committees, 
moreover, exist at several places within these dis- 
tricts, e.g.y at the Barrow Steel Works, and in Kston. 
where they have proved a great blessing and have 
])revcntcd diaputefs. In fact, the whole of the iron 
manufacturing districts of England is under either 
joint committees or boards of conciliation, for there 
18 no district covered by the Associated Iron and 
Steel Workers' Society that is without such a com- 
mittee or b(»ard, aiul there is no important district 
devoted to the manufacture of iron to which the 
8oc:iety does not extend. Indeed, conciliation antl 
arbitration are lemling features in the rules and con- 
stitulion of the Iron and Steel Workers* Society. 
Tho men consider the only means «)f avoiding strikes 
and promoting cordial relations between emi)loy(?rs 
and employed to be for the re])resentatives of the 
two twirties to liave such a i^rfect mutual undor- 
stanaing and such a strong moral intluence over their 
ivs])ective sections as to make a .stoppage of work 
imj)08sible. 

(a.) The North of JfJuifht lid JJmu'd. — This board exteiuls 
over the Ch^veland district, using the word '* (Move- 
land "in its widest sense as including the North 
Biding of Yorkshire and the whole county of Dur- 
ham. In West Cumberland and North Lancashire, 
its authority extends only to general (pu-stions, local 
matters being dealt with by joint committees in cim- 
nexion with each of thc» various work"-. ]Vfr. Long 
stated that he had liimself been one of the men's re- 
presentatives on the joint committee connected with 
the Barrow Steel Works. It is coni])osed of three 
representatives of either side. It has lieen in oj)era- 
tion for two years, and has jiroved a great blessing 
to both employers and employed. Cases coming 
before it tend to decrease in number. Mr. Thomas 
eulogised the joint committee at Estou and stated 
that only one slight dispute had occurred since its 
establishment. Tho North of England b(^ard itself 
was formed under the following cirtninistances : 
Hie raj»id aclvance c)f tin- iron tra<h' in tlie North of 
England between 18<»0 and 1R7M cansr»d labourers t(» 
be liastily collected from all ])art8 of th»! country. 
These men witc for the most part ignorant of the 
ccmditions of the tratlo and unable to understand the 
great vicissitudes to which it is liable. Serious dis- 
turbances arose and culminated in a strike of four 
months' duration, which was immediately succeeded 
by a lock-ont. The affair took place in 1865-<)6. Jt 
originated at some works in Darlington, and after- 
wards became general. It is inii)ortant as nnirking 
tho commencH'uient of the neg(»tiations which ulti- 
mately resulted in the i*s1abli»«huient of the board of 
conciliation on the 22nd of May 18MJ"», with the 
cordial concunence of the associations of l»oih nmsters 
and men. 

A rejjresent^itive of the eniploy<'rs and a representative 
of the men are sent from each works in membershi]) 
to sit on the board. Accorduig to this constitution, 
a liirgt! owner will have as many representatives as 
he has works. The men's representatives are chosen 
by ballot every J^ccember. Their appointment holds 
good only for a year, but they are eligil)le for re- 
election. Except for a special j)uri>ose, the board 



holds only two meetings a year, viz., in Jaiiuair and 
July. At the January meeting it elects its officers, 
i.e., a referee, a president, a vice-president, two 
secretaries, two auditors, and two treasurers. They 
all hold office for a year, and are eligible for re- 
eh'ction. Mr. DaA-id Dale was the first president of 
the board. He held that position till 1875, when 
Mr. Whitwell succeeded him. Since 1883 he has 
filled the office of referee. 

The board also appoints a standing committee at the 
same meeting. The emjiloyers nominate 10 of their 
body, exclusive of the president, and the operatives 
five of their body, exclusive of the yice-presideiit. 
The double representation of the employers was 
introduced by mutual consent, for it appeared that 
employers* nominees were not able to attend so 
regularly as those of the oix^ratives. It is provided, 
however, that only five of the former are to vote, 
8i)eak, or otherwise take part in the proceedings at 
the same meeting of the committee. 

The sUmding committee deals with local, the fall 
board with general questions. Shoidd the former 
fail to agree, the matter is laid before the referee 
annually elected by the boai*d, but should the latter 
so fail, an arbitra'^.or must be specially a))poiuted. 
There is. however, no objection to the appointment of 
the referee for this purpose. 

Most of the ([uestions that have come before the standing 
committee have related to wages or to modes of 
working. It meets as occasion requires — generally 
about once in en^y month. The average number of 
cases it has dealt with per annum duiing the last 10 
years is 18*7, the total number since its formation 
i>eing ItU. 

Only four cases have come l)cfore the referee since 
February 1883 when the office was instituted. Ho is 
guided in his decisions by well-established rules of 
jmictice, though he has full scope for the exercise of 
his common sense. With him the settlement of 
local questions tenninates. Owing to the small 
number of cases coming before him, his duties are 
chiefly advisoiy. 

The numl>er of cases coming before the board and the 
standing (*ommittee tends to decrease. A larger 
proportion of I hem are settled at home, without 
coming lx»foro the board at all. 

Tlie lioard has no arrears of work. 

For the last three years, the average income of the 
board has been Di)J^ 13f. 11'/., and the average cx- 
|)enditure 1.07HZ. ISs. 2d. Employers and employed 
contribute to its funds in ecpial firoportions, the 
subscriptions of the latter being deducted from their 
wages. The rei)re8entatives of both parties are paid 
the same amount for attendance at the meetings of 
the board and the standing committee, except that 
the operative members are paid a double fee for 
meetings held on any day other than Satnrday and 
Mondiiy, if they are employed on the night shift. 

The membership of the board was at its highest figure 
in January 1871*, when it included 35 works ; it was 
at its lowest in January 1888, when only 10 works 
belonged. At present there arc 12 workn in mem- 
bi.Tshi]). The number of operatives subscribing has 
\aried between a maximtim of 14,867 in January 
18'/ 3 and a minimum of 3,127 in January 1886, and 
now stands at 4.270. 

Messrs. Whitwell and Trow gave the following rccsons 
to explain the diminished mcml>ership of the Ixiai^. 

First, the transition from inm into steel, which has 
all'eeted the membership in two ways. 

{ft.) Bv reducing the numl)er of paddling furnaces 
between 1874 and 1890 from 2,136 to 604.' For the 
board was originally established to deal exclnsivelj 
with iron, so that the steel workers who replaced the 
])uddlers were not at first eligible for membership. 
It has only recently opened its membership to steel 
works, some of which, e.y., the large Consett Works, 
now belong. ' 

(&.) Bt^causc less labour is required to produce steel 
than iron. In fact, the diminution of the number of 
operatives subscribing to tlio boai*d represents the 
difference between the amount of laliour required to 
l»roduce a ton of steel and that required to produce a 
ton of inm. There were fewer men employed to 
produce the 1,158,874 tons made in 1800 than there 
were to prcMbnte the 613,862 tons made in 1873. 

Secoudly. improvements in machineiy, which hav* 
largely increased the production per man. Formerly, 
100 tons a shift was considered perfection ; but now 
;<.r>n or even 400 tons are turned out every week by a 
smaller shift. The men that .still find emplovment 
now have less labour and higher wages — partly as a 
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oompenBution for increased production and ])art1y ns 
a sharo iu increased profits. One section of thu men 
who formorly earned only 12«. now receive 20«. a day. 
The same cause, however, thut has raised wages lias 
diminished the number of men employed and eligible 
for membership of the board. 

Thirdly, the fact that a largo number of the employers 
prefer, by standing outside the board and following 
its decision, to reap all the benefits without bearing 
any of the burdens of momber^shiji. And where the 
employers hold nloof, the men are ineligible. The 
board will not a<^cept subscriptions from employers 
or men standing outside it. unless they will sign an 
application feu* membership and pledge themselves 
to ]>e governed by its rules. 

It is for these rea.'^ons that the membership of the 
board has declined. This diminution must not be 
taken as a measure of reduced produetion. It is true 
that the annual '* make" of finished iron has fallen 
since 1873 from 630,802 to 251.471 tons; but. owing 
to the increased production of steel, the tonnaj^e of 
the two commodities combined, viz., 750,000 tons is 
quite as high as it has over been since the board was 
established. 

Kor must it bo t.iken to imply dissatisfaiction on the 
part of the men. On the contrary, their c<miidence 
m the board is now greater than ever, and Mr. Trow 
laid sjiocial emphasis (m the farts that ])rovrd how 
truly and honestly they bolieved in the system and 
how faithfully they carrie<l out awards. In May 
187<>, fi^r example, upon the refusal of a small seetion 
of their body to obey a decision of the boiu'd, thev 
agreed to pay half the (;?8/. 10^;. Id., which the 
employers hiwl lost in cons;.'(|uence, and their dele- 
gates ballottcd for substitutes to take over the work 
of the recusants, because they felt bound in honour 
to support the authority <»f the Iward. 

Again, in 1882, when a strike tK)ok i)lare against a 
decision of the board, and Mr. Trow in consequence 
refused to eontiimc to hold office unless the mon 
parsed a resolution exi)ressing regrot for their action 
and a determination to be inor«,' amenable in future, 
Bu overwhelming majority voted in favour of cont inn - 
in*5 tlie board. Since that date the system of c«mcili- 
ati(»u has steadily grown in favoui\ and Mr. Trow 
though I that there was now not a single works in the 
Korth of England where the mim would not gladly 
join the board if they could only persuade their em- 
ployee's to do so too. 

Kver since the board wa?? form.Ml, its decisions have 
been retrospective. In (|uestions efmccrning an ad- 
vance of wages, therefore, the men are willing to 
continue working ufH)n the original terms, pending 
judgment, for they know tliat, if the decision is given 
in their favour, the extra payments will take etlcct 
from the moment their chiim was filed. ( )n the other 
hand, when questions ccuicerniiig reducii«»n»< await 
decision, the emplovers continue to pay the original 
rate, trusting to tfie men's honesty to refund the 
extra amount, if the board finds in favour of the 
reduction. The only case in which the men abnsird 
this trust was that of the Britannia, where two men 
sent in their notices instead of ])aying. The Vnm- 
pany took action against tliem andthe assize judge, 
pitting at York in May 187r», ruled that tlioy were 
bound to pay, wherou])on they refunded the money. 

In the rejiort made by the standing committee to the 
board at its 21st annual meeting, iu January 2>^Lh, 
1890, reference was made to the immen.''e benefit 
conferrtHl by the board to the di<trict in preventing 
labour dis))utes, which, under its ri\iim.t\ have occurred 
only under circum.stances of special irritation and 
excitement. 

Before the board was established, it was impossible for 
employers and employed to come to terms upon ques- 
tions of reduction or advance in wages without a 
8top])age of work. The board has eH'ceted a great 
improvement in the relations between the two parties. 
Only two or three short stoppages have (K^curred 
since it was formed. They wore all merely sectiojial 
and the oixji-ative members of the bounl tlid their 
best to check them. 

Since the board was established, there have been «)U 
wage settlements :--7 by mutual ari*angemont, 20 by 
arbitration, and 33 by sliding scales. The rates have 
varied between the 13». 'dd. per ton long weight paid 
for puddling on April 2ud, 1873, when other work 
■was paid for at 27.J i)er cent, above the standard, and 
the tfe. 3c/. |»er ton, short ^'Jeight. paid !'«)r puddling 
«ni October 31ht, 1885, when the wages for other work 
were 27J per cent, below the standard. 



In making settlements of wagon, regard is nuule to the 
capability of the works to produce cheaply, the 
cjuality of the machinery and the ability of the men 
employed. The (piality of the machinei;\' is an im- 
portant clcniiMit in determining the rate «)f wjiges an 
employer i-an afford to j»ay. According to this mode 
of judguHMit, it may hapj)eu that two workmen of 
equal ability are earning different wages because one 
of t hem is so foitunate as U) be employed at works 
])ossessing better machinery than those at which 
the other is working. For the boaril endeavours 
to secure uniformity of wages only in coiuiexion with 
uniformity of conditions. 

It is true that since 187o. when the puddling trade has 
been decaying, the board has exjierienced great diffi- 
culty in keeping up wages and preventing employers 
and employed from trying to take advantage of each 
other. Under present ctjuditions, however, nc) better 
system for preventing disputes could be devised. The 
board has successfully remow'd a large number of 
evils, ])reviously at tacketl by the expensive and in- 
erteetual meth«>d of strikes, and it has introduced a 
general conrteousncss of relationship between flie 
rival parties. 

(ft.) The Midland Baard. -The first eilort to form a wages 
board in the Midlands was made in 1872, when 12 em- 
plovers choseJi by the Masters' Asso;;iation met 12 
representatives of the Men's l/nion to discuss and 
settle wages. Their pi oeeedinp.s, however, werecpiitc 
inTormal. Xo rules were IbrnnilatcMl, no special tirnt^s 
of meeting were fixed, and no president was appoiiited. 
About two years later, an attem}>L was made to form 
a united board for ^:^•Jn^h Statfordshire and the n(!W 
ironmaking district i>f Middlesbrough. 

Meetings were held at Derby, London, and York, and 
resultful in the adojiiion of the ** Derby s<'ale " whicli 
laj)sed in .June lb7;">, after continuing in operation 
for one year only. 

In .January IbTfJ the employers and workmen of South 
Staffordshire came to an agreement concerning the 
formation of a new board to be calknl the South 
Staffordshire Mill and Forge Wages Board, ami to 
consist of 12 emj)loyers ; 12 operatives ; a chairman, 
viz.. the Chairman 'of tliv Ironnmsters' Association 
for the tint. J being; two si'cretaries. one chosen by 
the employers ami the other by the workmen ; and a 
president. The last-named officr corresponded to 
the referee, not to the presich'ut, (»f the North of 
Englaml lit)ard. his function being to arbitrate wIumi 
tile board caine t«» a th'adltiek rather than to preside 
over its delibeiations, lie was to be an inde[)!"ndent 
gentleman altoj:ether outside the trad«*, and his award 
was to 1)!' jlnal. Mr. J. Chamberlain was the first 
president and, at the sam* ti/ne, Mr. J. H. Hunt 
became ehairman; Mr. W. Ancott, operative, viee- 
chairman: Mr. 1). , limes, cMuployers' s.'cn'tary; Mr. 
,J. CappiT, operatives' secretary. The board thus 
ediistitntedand officered uas from the first successful 
in arranging the rates of wages without conflict or 
s-.tIous disagreement. 

Winn the board was established, there was a distinet 
undirrstanding that it should as closcdy as possible 
follow the lines of the similar board in the North of 
England. Hut in 188«), when Sir Tlumias Martineau, 
Ma} or of Birmingham, was made president, it was 
reorganised upon n wider basis so as to includi' th«' 
whole iron making district of which Hirmingham is 
the centre. The actions and decisions of ilu* b«»anl 
had gradually becom-.' recogni-^ed n«)t only in South 
Staffordshire and Ka'^t Worcesli'rshire, hut also in 
the iron districts t»f Nt^rth Staffordshire, Shropshire, 
Lancashire, South Yorkshire and Derbyshire. A 
formal alliance was therefore arranged at this time 
between th<- b»)ard and tin* firms outsider its original 
sphere, whereby the latter paid contributions to the 
former in return for the benefits they had already 
bei^un to derive from its acti«m. Its title was at thf 
sami» time altered to the Midland Iron ami Steel 
Watr«'S boai^. With the steel trade, however, it still 
ha^ very little connexion. At the preSiMit monn-nt 
then* are 42 firms that are «lirectly. an«l about SO 
that ar«' ntU directly represented «»n the l;<»arii. The 
former an* subject to the jurisiiiction of the board in 
general, and td its standimr committt".-, c»»nsisting of 
thre.' repn-si'nlativc'S t'f eith'-r side and the two 
secretario, in local wage questiems. 'J'he latter 
recognise its authority in general (|uesti(ms only. 

Em]»loyers that are reiirescnted on the board with(ait 
being actually member.- of it. are not >o comph»tely 
in touch with their men as those that have tin? 
opportunity of meeting the men's rei)resentatives in 
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th«' iMiiiril rotiiii. 1 1 is di'sin-il. ihi'ivFon*, to aiiiciul 
th;' rnlts iii siiv'h a wnv that -'aoli of lli.» I'J firms thai 
i-' a pari.v in \\\ • Ir.Kinf may hav*- twi) I'-.-pr. -• siiiiiivs 
on th;' hoard, on* h.inix chosi.'ii hy I'acii of ihv two 
parii s. '^rii..- lull hoard shnidd mi»»'t. only .»iu\' a 
Vi'ar. l''«»r ordinary ii!ir}i'<s:'S it shunld In- dividfcl 
into staiulinLC coiniiii-.t • -.t!. at'i r \h>- . xampl-- «»!' lin- 
>^'t.rih «»i' iOnirluud. Unh-ss ihi.«< -siiiriri'StiMii i*; nd«'l»t»."<l 
thi.' hoard will n«'v<-!' h«« in u sinmd iMmditinn ; ind-.M'd 
it will cj-asr tn v'xi>r. 

Only jihtini U^ nut (»!* iIi-* 1<m» .inblns :«r> in S«»nih Vi»rk- 
shir«.', \'l:\<\ \V:ir\virkshir«'. an«l .Shru)»-riir.". a:.* siih- 
scrihinir mi'inhrrs. and a >'Ciion "f th* niai«»riiy an* 
o|)|mis.mI In thi* priiicipi. of oru:aiusation. \'i't. thouLrh 
tiny liold aln(»r rr..iii th • lioard and riaim t«j havi' a 
\'v: i' hainl in r.'L^.r.! to ;»ll iniMMpn'Slions. \\air«'>. A'r.. 
thry jUMi'iirally did iil.-..'r\«- th:- |»rovisi«in-: nt* th- 
slioinir ^calc so lunir as it wa< in n|i.-ralinii jirnnnir 
nn-mhrrs of tin* hi»ard. 

Owint; Jo th • dfl*- rii:.n ol' i his >.Tii.in of ih«* Mniij|:i\ .!•<, 
t!i«- As-ofi.i" •(.'. Iron and St ••! W'-rU I's' ;-*<i.i:«t\ <i •- 
si^'i'S th • t'Mnn.ilinn of hoards of conriliation wii}i 
roni|>nl>ory [imw r-'. /.'•.. (d' hoards wln-i\" d.'cisionh 
arc ri\-c»Lrnis -i io ili- law. .Mr. IlinLdfy. how--vor, 
rrpr; St'iitiiiu' ih- iMniiloy.-is, did n"i fa\«»«ii* ih 
>c'h 'rn'". { 'uniiHiir^ory luianls wnu'd h-* m.-r- law 
ronrts. L«'iral " rrnuniii'-n," if it nn-ans aj-y liiuir, 
is .•.|niv,d»ni lo iMuniMil.-ion. It would not .<tr'MJL'lln*n 
tli- ]n»-ition of tin- hoard. v\ hirli d -piMids foi- its 
>ui*i'i'-^ tipon il«f w illinir ai'«|ui'*«...'n«*.' (»f ih«' irn n. 

Tin* nundi-r of lunldiinir furnace in ihi- \ari«.ii> ili-;- 
triot- iroVi-rni'd \\\ tli • h.»ard is apiuMxiirsatrly a< 
i\)llo\\«>: Sonth Stafh>rdshirt' and Ka>t Wonrsi-.q-- 
.shirc. I.:*di'»: .North StallonUhir.*, ',VX* : Sliro|><hirr, 
7H; Lan'a.dilr-, '2'**\ : Dtrhy.dnrc. M; W.st KidiiiLr 
of ^nrkshir^•. o<C ; t^.ia! is tin r-fta-*- 'I.'-W-k It \:> 
(••niipnli'd th.Mt 1<» m«ij ar;* : inploy.-d in dir:'«'t con- 
n'xion wiih <Mf'h pntidliuL-- furnaiv. lirnoririLr. ihi*r«-- 
fori'. tin* cxiNt'-ntM- of olhi'r workun-n, whos.- lunnluM- 
i> ronsid'Tah! •, ill • I'.^il:*. fuinacj-s r«*pr«--i<Mii .;». I;*.<> 
ni:Mi. At Mr. llingl-y's own works rh«ri' arc 'JiJo nn-n 
fmpIoy'Ml III 'j:; pudtliinir furi!ac!".s. 

yim'i- its • .-i.ioli>iini-.ni th- hc.iid h:;- .-.'tll.-d umri' 
(jUi'-lions than ir Ims n-f-rr 'd t.> t h • pr«-*i«l"nt foi- 
ar'oitTation, in fact it ha mad- no -urh r-fi-rsnci' 
sinc'.r |S!<S. 

La-l Near th.* hoard atvonipli>lird wliat Mr. .\uf»)tt 
consid»r.Ml to h- it< Ln-al.-^t w«»rk in s'stal»li-hinir a 
uniform rati- "f uaii'-J f«»r 5 f* • -ii •.'! mak- is. The 
matri-r wa> r -f ri-rd to a commit t«'" (»f -i v« n mi- 
]>|oy.«rs a.n.d sc\«*n o|». rati\«-. who apj»oinijda suh- 
ciimmittiM- i.f two r •pr«<«ntativ.'s «>f cacli <i<lc and 
two secret a rio. aiid I.h -y >n ccmI.mI in ••■-lahli.-slnnu a 
|»ricc that is af^rpt'i! li\ all th* -hc»M mak'-rs. 
Korm-'i-iy. . r-arr-.-Iy any two w.irk- wcro |>ayin»r th" 
sam.' ]irici' un<lcr th«- sairn* «M»ndition.^. and, indeed. 
\ri\ ofi Ml ttcri' wa-' a dilf« i'i-]it jiric- paiil in the 
.■^anu' woi'ks with a similar cl:a:actcr »>f mill- Tlu' 
disccnit<nt. and airitailon ilint. arose in eon> |Ui«nc:- 
(MunppH.'d ih' i'in]ilo\ .M's to a])p»al to tli* lu»ard. 
Th- r«>ult of 'Ji> s..jr-' ••\pcricni-:- is a cmixiction 
that waL^s Imard-. .-n-h as i\i<i in tlr .Midland- and 
th.- North of Kn.Ldas'il iron makiuLT tlist ri<-ts. aliord 
tin- most sati-fact»»!'\ . and. iiid id. th'- o)d\ m«'ans «d 
ariauLrini: .Mjuitahly ami p-ac^ahlx tli • ii».-viiahls« 
Ihiclualions in waives. 'Vh-- l»oar<l ha- h.«.-n a nu'ans 
of i«dn«*ali«)n to hoii-, pai'ti--.-*. It lia.- cansi.-il iji,- i-m- 
plo\««i- !(» h.' I -.V- arhiti'ary in th -ir t<-n'. and llu- 
i-mplo\cd t«> h- moi-.- r.-a-onahh' in llnir <l nuind-i. 
a*-: Well a^" moj-c am- nahh- to th-ir l.-ailors. It has 
r.-mov.-d th" f«ar t»f strike-- and loi-k-ont.--. and so 
ha- I nahh-d .'miilovt-r- to lak.* ci»niraet< with con- 
iid' n.-.'. 

Indeed, til'- only seriou-* dispnti- that Ir.}'^ aiiscn during 
lh< e\i:5enci' ottht: hoiinl orcuric-d when .^^r. Thonia.-" 
Avtiry, Mayor of lUrminLiham "wa.- pre-idfui. A dis- 
contented SiM-iii,n of th«- m« n i«*pndiatc<l the rate 
of v.a>r«^' li\«d hy tlic luiaid, and violently prevent e«l 
other nun from iroini^ to wn:k, 'I'hcir action was un- 
r«'^ci\edl\ coi.ih.-mni'«l hy hoih -eciii»ns til" jIc hoard 
alike, ami, upon •_*.<>•»"/. h.ini^ -uhscrihed h\ the lion- 
iini.-t«-r*s A>*Jociation to -nh.-i«li-»' the .-i\ firm- who.-o 
wcuks had hecn sropped hy the muiitieers. the tumult 
-id)-idcd. 

11. l$o.M{i«>i IN tojjMxioN wnn ornKi: Thmo.*. ('mo.nn. 

(«(» 7'/m S'.'vil' \\'iiL< H'.oi'l. -Anions the S«aiih Wah'H 
iron and -i»-. 1 w-i |.i i .-. |..n. a l?riard ha.^ h«-„'n i-on- 
stitnt<-d ii. .•.!•! «-\io|. wi;h ihe -li«lii!jLr -••ale, Ir 
nuM'i '.Lce a month tor ih- jnirpose <.l' heariui; and 
duli-rmiidni* lo«al e«»mplaiju-. it iias had only 
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Olio *roncral ipie.stion to doal with siiicw the estab- 
lishment. Thai had rciercnco to ihe blast furnaee- 
nion at rdaenav»>n. and was .<ertlcd without re:<orL t4i 
arhit ration. Several minor man ers, however, ari.s- 
ini^ out of the terms of the slidiuj^ scale have come 
up for fccitlcment. ^Fr. K. 1*. .Martin, «>f the Dowlai.'* 
(•oni]i.iny. i-s standing chairman <»f the hoard. He 
presid-s over ii.s tl-.*liiii?raiions. hut hat» no casrin:; 
Vi»te. 

[b.) Tl.r |^•^7 o/ i^odUiitd lioard. — Mr. Crbuin, repru- 
senting the Scott i.sh niilliiien, said that the strike 
which occurr«'d In August 18i.M) ai^ainHt si roduetioii 
ami \\a< referrocl to Sherilf Spens us arbitrator led 
to the immediate formarion of a hoard of concilia- 
tion, con*'i.'-«t in;.;: of a secretary ami four oilier repre- 
s..-ntali\.s oi* eaeh >ide «»r 1«» members in all. It 
apjdics tiuly lo four lirnis, but they emi)loy more 
than half the millmen in the district. Lt meu'ts 
every three month.**, and .»»omeiimes on special 
«»ce.i«:ioii in ad<li*ion. 

Its fund ions are to niake iiu|uiries inio thi: pi'tty srri^'- 
xanrc! liial cropnpahuost every woek,andt»> regulate 
th rat«*s ol wa.t^es b\ mutual di.scii^sion, for there is 
no slidin;^ scah*. There have h-.M'n no advance** iu 
wauf'S .-inc ' the estabiiHhment of the Board, hut 
•Jo |»ercenl, reduetion<, a!l of which wert» .sanctioned 
hy ih«' men's re|)re.-entatives. except the last, which 
was ref.-jr.-d to Sheriff Spens as arhit raior. 

Acopyiifthe rale- of the hoard was put in eviileiuv 
and r<-.id aloud hy the chairman. 

()\«rtures for ^tartin•_r the hoard came fnmi thv cni- 
ph»y. \<. The nien readily accepted it at tirst, hut 
nt»w they have hi-i fuiih in it, aiul have «'\en i^ivcu 
instructions for the withdrawal of their dcie^aie.ii. 
The will! -.ss, howiver. believes in ihe principle and 
has contrived to k«'ej) it goini^. 

it mu<i. ind--e<l. he admitted that the boiird has iifit 
work«d well. About six weeks agt>. for example. 

«>ne ol' le. nployers gav«' n<uice cd' a T-i percent. 

r.-du<ii<»:'. and r 'fust-d to refer th ' matter to the 
b"ard tluMi.irh h«' wa> if- chairman at the time. 
.Virain. the eniph»yer who ar this very nnmieui holiL* 
th'-ofUe.- of pre.-ident, htii» aeiually givoji notice of a 
•JO pi-r cent, reilnctitm without consulting th».^ b«Hird. 
lie ple.nls thai, aft«'r having abolished contractiiiif. 
he find-: that i.is men were earning *' 1»mi nnich;'* 
but. it niu<t be r •membered, that the same cause 
has inen-a^'ed his output from i^* to oU tons. Roth 
files - • mployers acted in violation of the rubs 
a< wi-ii a-! »»f the practice of the board. The meu 
had gi\eii tie m nt»e.vusi' for their conduct by similar 
a<-t> t»f dish'Uilty on their ])art. except in one caac, 
wlienasmall seciii»n struck against an award con- 
trary to \\w wi.>-hes <»f their leailers. who at once ]iro- 
ceeded ti» tiiid other lueu to supply their places. 

Prop* rly contluci-eil. however, the Ixiard w»>iild prove 
the best possible method for scttliiiif disputes and 
av'dding sirik«'-; but to be succej^stul, it iiiiLSl be 
backed up by a strong organi.saiion. 

Mr. Cronin, ind'-ed. wouhl approve t)f the <»stablish- 
meiii of Siat«' boards, whose deeisio]\s were made 
bindiiej: by law. The State ruferees should \v.) pnic- 
tical m.ii, • xperien(\:d in the jnu'licular trade with 
which th'-y w«'r«' apjiointed to deal, and they should 
de\ot" ihein<el\es exelusively to the duties of 
their ollicc. 

III. Puorjjsrn Bomu* i.v <'o>xkxio\ with tiiI". JJiiiTisu 
Sir.Kii Smllti:ks' As.soci.\hon. 

Mr. Ilod'jf", repp'.-enting this a>S(a>iation. statetl that 
eonfcrenecs had been held with reganl to the estah- 
lishment (tf a board of c-onciliation, which would he u 
more saiisfaciorx nutans td* settling wages than exists 
at pr-'sent. It had been agreed to constitute such si 
boartl. and a (omniiilee had been appointed to draft 
1 nil s. The emplo\er<* representatives, however, de- 
^ii'od to frame a rule to the effect that half the expeii-fe* 
(»f the board should Im' deducted from the men's waces, 
whereupon the men's representatives projK^sed sis an 
amcmlment that the men's shtire of the contributions 
shouhl Ik* paid through their union. The em plovers 
wduld not aL'^ree lothis. because it would oblige ever} 
member of the board to be a union num. But it 
wouhl be i|uite nece.<sjiry for the union to have con- 
trol o\cr all ihe nn*mbers of the board, for otherwise 
ih«- nieii'< d'-h'iratoh could not be" resjumsible for the ]|^ 
deeisioi.> luimr ol;eycd. Th;» projHi.-sal of the ein- mS** 
plovers was ol»jectionable, as involving a virtual ijjj^ 
br -aeh of the Truck Act.s. i^' 
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Nei^otiations were Russpcndcd in con.^oquenco dI* this 
disTCfi'eeinoiit. and fo thf relations hetwoiMi (Mn]>l«)vi'!s 
and employed contiime iineraliodicd in a printed 
constitutioi:. 

Boards of conciliation, hacked liv strojit? oriCJinisutions 
on both s'idf.'. woulil prove th • Lost means ol' avoiding 
strikt'S. 

Represen til lives of the union leirMhiily conft^r witli tho 
omplnyers in the »Scot]an<i and tiie iiorlh-east coast 
Cif England districts on (piuslions of wages, and a 
Kirgo numljcr of firms in th«' otliur distric^rs have 
agreed to follow tlieir di'ciaions in the matter. 
These meetings of eniplov.'rs and employed ten«l to 
ponr oil over the tronblrd waters. 

^Jessi-s. Loughcr and Anson, repre-entinir thr 'iaine 
association, said tliiit no joint commitls'.' or hoard of 
conciliation existed in connexion with any of the 
districts to whicii ihe Steel Smelters' Association 
extended, and no steps had been taken with a view 
to establishing (uie. Hithi-rri). indeed, no nec;-s<ity 
for so doing has arisen, sine*? all (|ni'.stions havi* hren 
successfully dealt with by conferi-nce betwi-en the 
parties. The witnesses, howi-ver, were in I'avour of 
the sysleni. as being, if properly condneted. the beat 
means yet liiscovcrod for improving rlje relations 
between employers an*i employed. 

Sliding Scales. 

In nearly all the districts connectiMl with the Associated 
Iron and Ste«'l Workers* Society, the wages of mem- 
bers are governed by slitling scales. Th'-re has 
always been less tn»nble dnrinir those j»enods and in 
those districts in which sliding scale** have obtained. 
In ccmuexion with the Barrow Steel Works, there is 
1M» .scale at the pr«'Sent moment : but T)r. Sp.-nce 
Watson is eiit rusted with the task of forming one. 

The sliding scale formerly existiiitr at Kston terminnted 
in Febriniry \S9'2, aft r i«xisting for i-K years. It 
wa<» based <m the selling price of rails and >\orked 
capitally. It was abolish'.'d. howevt-r, by notice 
from the firm, becansi* th;* meji would not airrer tn 
certain sectional alterations in its provisions; but it 
is hoped that the prest-nt difficulty will be overccnne 
and thai the scale will be re-forms-d. The case i< in 
the hands of an arbitrator at th»' present mom'-nt. 

At the works directly gov 'i-ned by the North of England 
Conciliation Board, sliding scale-^ bas'^d on the nett 
av««raffe r«'alised srlling i)ric" of manufactured iron 
have been drawn up five tini-s during a pi'ri«)d of 
Tj years and 10 months. Th • first scale was adopted 
in ISTl. but it was op-rative for three months tinly. 
Th." ne.xt. which was introduced in 1871 and lasted 
12 months, was that known as ths- Ds'rby scale, on 
acciiunt r»f its details havinir been setth'd at a «'on- 
ft-reiice at Derby. Under thin scab' an arrangement 
was mad«' with the South Stallbrd.^hire in>u trade 
for bnsini; a uniform watr«' on the average nett selling 
prici'S in the two di-Jtricls. The third scale (nunc 
into force in May l>*Hi> atid continued in operation 
until thc' t-nd of January 188'J. It was known as the 
•"Dale" .scale, becaiisj* the sifttlement of its basis 
had been jdaced in th»' hnnds n£ Mr. Oaviil Pale, as 
arbitnitor. It wns revised for a short titne in 188.*^. 
but uotic!" was given by thi* opi^ratives for its dis- 
continuance aft(.'r one settlement of wagt^s hn4 taken 
placi'. 

Hitherto, all the scales have failed, because, owing to 
inexjK'riencc. their authors did not c<»v«»r sufficient 
ground in comijig to conclusions. Thv existintr scale, 
however, which was a«lo]ited July 1st. 18?!{9. has a 
better prosp'ct of piTmanenc!-. for it 7N'sts«>n a wider 
basi« than its ])redecessors and irives th«' nn-n about 
7\ p«*r cent, more than they hav«* evi»r had undi'r any 
oth:T conditions. Its ba.'^is was fixe«l at a m«'Otin'g 
of the board held on April l.%th. 188!», on receipt of 
the rejiort drawii up by the commit t^e which had 
been specially appointed to co'isider the matter. It 
hntl an (»riginal bindinLC fore.- of two y-Mirs. 

It is ba.sed exclusively upon the realised price of 
finished iron. When wagrs werr" settled by arbi- 
tratitm. the rates jiaid in other districts and coun- 
tries and the demand for labour wrr;- aNo .-nbmitted 
by the ])arti'*s to the arbitrntm-'s n<ftiee, and pi-rhaps 
influenced him inmakimrhis award. For the purp(»se 
of the .sliding scale, the average nett realised selling 
j»rice of finished iron is ascertained ev<'ry two mcmthis 
by an itidependent ])rofessiomil accountant, who 
examines the employers' books and issues a certifi- 
cate setting forth the (piality <»f each kind of iron 
invoiced as well as the average s«'llinur pric»s. 



Accorditig to its own |n*ovisions. the scale must come 
uj* for reSi.'t I lenient at the end of a ])eri<»d of two 
year-*, so that elements other than the nalisi-d junce 
are not permanently exclude<l fr«uu <'onsid'"ratiiin. 

It would not he possibh- to hav»» a ])ermain?nt sliding 
scali': it uiust chanir«' with ciuinging circumstances. 

Th.' pr ■•iiiit system, howevj-r. und«'r which sliding 
scali'S i\]\- woT'kedaml reiU'Wi'dis hoped and expected 
to prove pj-rmniienl. A scheme is being <levelo|)ed 
for applying the North of England scale t«» the whole 
of ihf Midland c<»uniie'< a< well as lo TjaJicashire, 
\'orkshir«' and Scotland. 

'L'h«' Boanl has not established a general sliding 
workers, tliongh it has assisted in 
S(!al«'S in connexicm with individual 



scah- lor stetd 
arranging su<*h 
Works. 
In the Midland 
lished in 1H7'2. 



lium. Ln IJii^O. tln-y tlrmanded a higher 
and the sr-ale was t)ne" inoi-i' abandoned. 



district, the first scale was t-stab- 
and before retiring fnun the ])ost 
of Pi'csident of ih" Board of Conciliation in 18HU, Mr. 
J. ( 'hambi-rlain rieommentled its re-adopti«)n. The 
experinn^nt was aecordingly tried when Mr. Richard 
('hami»erl:iin wa< i'ri'sidenl and Mr. FIinirle> Chair- 
man; lait. in ls82. the employers in tin* North of 
Kngland under pressure conceded an advance in 
w:igi'< greater than tlial nmler tin- scale in the Mid- 
la luls. The South Slallord«hire men. accordingly, 
in.^i'iifd upon a similar advance, and the scale lajwed 
ill conseijuence. 

It was subseijueutly re-rsTablish -d U|hui the basis of 
Is. [);T ton for puddling t.«) 1/. realised price. About 
th.' yrar ISSl. ih»* men had an extra i5'/. JH>'' t(m, 
which is, roughly speakinir. t-cjuivalent to a ;"» per 
<'enl i)r.'ini 
preminin. 

ajid ii SI ill c<»ntiniies in alM*yancc. B(»t}i employers 
and «'inplo\t'tl. however. ap]»ro\e of the ^^ysliMU. 

The exisr«*nc«' o\' a ^^lidinu si-ah- <b)es not in any way 
oi)viar.' the lu-c'essity f«'r bom'ds of conciliation to 
ileal with w:ige «|Uesti.»ns that would becom;* tlan- 
genais unless nijipi-d in thi' bml. 

Mr. E. .femes, rcpri'-ientintr the South Wales iron and 
St el Workers and Met-haidcs' AssiM^iation. statt^d 
that, in his district, wages had been ri-gulated by a 
slitling sj-ale l\>r nearly two years. He jn'oduced a 
copy ul* the oiiginal agrei'ment. It is dated 18th 
Sept"mb!*r \H\){). and sitrned by em]»loyers' and 
workmen's representatives froui the Dowlais. the 
Ebbw Vale, the Blaenavon. the Tredegar, the lihym- 
ney and the Cyl'artha Iron W<»rks. It is based on 
th" averaire Uftl selling prices <jf st-'cl rails and 
l.»ars. as ascertained ev 'r\ three months by pr(»fes- 
siuiuil ae4-t)untants. Its terms were .-.-ttled altera 
ihorouirh discus<ion btwecu the parti«'s: but the 
nieji have n(»\\ bec»«me soin -what tlissntisti mI with 
the basis, though tht»y tor th- most ]»art continue ti» 
a])i)rove of the principle. 

Mr. .1. H<»dg.'. representiiiix tlie Briiisli Steel Suii-lters' 
Amalganuited A.-^sociation. stated that thc-re was no 
sliding seal", though, in makinu: readjustments of 
wagew. retrard was taken of prici-s. The witness was 
n(»t in favour of the systi'in. Sliding scales are often 
unjust, for they disturb the relation<hi|) that ought 
always to be preserveil between wages and profits. 
They may sometimes unve low wages, when ]»rofits 
are high. 

^Fr. Ijouijher. I'epri'sentinir the sanu' Association, stated 
that, L'enerally speakiuir. tlu* men diil not a]>pn»ve of 
the system of sli<ling sealed. 

Such a <cale. liowever. is in operation at Cwc works in 
the South Wales district ; but of these. <»nly one 
employs members oY the I'uion. Among the nn*n at 
this works, the scale is ^er\ unpupnlar. in the f'rst 
phu.'e beesiuse. b-ini; SienKMH Martin men. they object 
to have their wnircs n^i^ulat'-d on tla* basis of the 
Bessemer steel, which is madi* at the other works and 
is prac-tically a dilU'rent trade, and in the <ec(md 
place, because their rnitui was not recognised in the 
neirotiations by which the scale was established. 

No oitier Union was rec«nrnised in th(»se negutiations. 
lnd"i-d. there is no other Uintm in Howl. i is. The 
SiMith Wales Iron and Steel Workers* .X^-oeiation, 
represented by Mr. Jones, is not a Tiade Tnion 
within the ineaninir of i he Trades Fnion Acts, but 
simply an orLranisjition I'tn'metl for th* purpose of 
working the slidintr scale. It (b)es ni»t r«']»r«*sent the 
Sienu-ns Martin men. 

Mr. Anson, representing the Botherham branch of the 
same Assoeiati(»n. .^aid thnt wages were not governed 
by a slidinu: stale. In retrard to this matter, the firm 
that em|)loys the witness accepts the adjustments 
made in the West of Set)tland and the North of Eng- 
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land. Inasmnc'h, how«.'vor. ns thi\so ndjustmonts arc 
t'tfiTted l)y C(mfor»'iu't' bi'twet'ii thoomploycrs iuthosu 
districts only and doK«orrtti^s of the Steel Sniflters' 
Assoriiitiou in its entirety, tho wirufss and his 
fflhnvs. as nnnilKTS of tfmt Association, have an 



indirect voice in settling their wageB, while their 
emplo^'er has not. Yet the latter is cjuite contented. 
If the method of settlinpf disputes by means of arbitra- 
tion, conciliaticni. and sliding scales was nniversally 
adopted, strikes %vonld l)o altogether avertinl. 
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AuniTRATiON. — Mr. J. Smith, r(»])resentin,t( the chain- 
ma k(»r.<j. considend that when the men and their 
emjiloviTS failed to agree, there should ])e compul- 
sory arbitration. 

Mr. Trice, representing the spike iinilinakers would bo 
willing to all(»w reference from a conciliation board 
tn arbitration. In the absence of organisation, how- 
ever, it would \h} diflicult to enforce obedience? to 
awards. It would, therefore, be a great blesriing if 
the men were organised. 

Mr. Juggins, re])resentiMg the nut and bolt trade, 
stated that there \>ns no Irmger any provision for 
arbitration in the rules of the board of conciliation 
connected with his intluctry. Before that board was 
formed, however, he had himself been api)ointed 
pennanent arbitrator at the suji:gestion of one of the 
largest em ]) lovers in the trade, and acted as such 
from 1872 to 1877, during which period he success- 
. fully disposed of about 20U (piestions. chiefly relating 
to wages. But, upon the outbreak of a strike in ly87, 
Mr. ('hamberlain. who was called in to settle the 
<lispute, struck out of the agreenu'Ut between em- 
|»Ioyers and emi)lcu-ed the clause i)roviding for 
arbitration. Mr. Jug.u:ins' future awards were thus 
de])7'ived of their authority ; but, in S[»ito of this, he 
has fre([nently beeii asked to settle dis])uted cjuestions. 
As a matter of fa<'t. the necessity for arbitration has 
been materially reduced by the establishment of a 
standard rate of wages. 

Conciliation. — Mr. Smith expressed himself, on be- 
half of the chainmakers. as being strongly in 
faA'Oiir (»f the establishment of a board of eonciliati«>n. 
Mr. Homer, representing th«» same industry, was of 
the saniJ'0])inion. and stated that he had made an un- 
successful attempt to arrange a meeting with some 
of the larger employers with a view to consti- 
tuting such a board. He explaiiied that it would 
be very difiicnlt to persuade the employrs to meet 
together on a board of conciliation <»r (m joint com- 
mittees, because the more respectable members of 



their Ixidy wonld object to associate for this parposo 
with the smaller men who are really middlemen or 
sweaters and are a curse to the whole ti-ade. 

Mr. Price considered that eouciliation boards, com- 
posed of an equal nnmber of representatives of each 
side, and divided into committees to deal with dis- 
puted questions, might be established with advan- 
tage in connexiim with the S[»ike nailmakin^ in- 
dustry. They would be the means of avoiding 
strikes, which are painful, ruinous things. The 
fonnation of such a board does not necessarily jire- 
suppose organisation, though, in the absence of 
organisation, it would be difficult to enforce de- 
cisions and arbitrators' awards. Mr. Powell, repre- 
senting the nailmaking trade at Bromsgrove, stated 
that one of the results of the strike, that lasted 
from the i^th of November 1891 to the 1st of March 
1892, was to make the employers consent to the 
establishment of a board of (tonciliation which they 
had formerly opiiosed. If such a board is started 
it will ])robably i>e the means of establishing a good 
relationship between employers and employed. 

Mr. .luggins stated that for the last two years a board 
of conciliation, or joint committee, had existed in 
tronnexion with the nut and bolt trade. It has pre- 
vented the outbreak of strikes which wonld other- 
wise have occurred during the past year, owing to 
the denression in trade. The l)oard has established 
a standard rate of wages fixed at 32«. for a week's 
Avork of .H hours. Times being bad, however, the men 
do not often managi* to get employed full time, and 
so the average sum earned bj- them per week pro- 
bably does not exceed 20*. 

Slidixcj Scale.— There is no sliding scale in tlie chain- 
making industiy, but there is a standard rate of 
wages which the workers endeavour t<i maintain, 
and, with this object, they have always applied for 
an advance when trade has been improving. 

In the nut and l)olt trade, there is a sliding scale, for 
jirices are not published. 
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AlUJITll.^TION. — No proTisiiin is made in the rules of 
either the Silver [Mate (»r the Britannia Metal 
Workers' Union for the reference <if disputed cpics- 
tions to arbitration before a strike is entered upon ; 
but of late years it has been the custom to otter 
such reference. At the instance <»f the Sheflield 
Federated Trades Council, which has bnig ri alised 
the necessity for a court c»f appeal to <leal at an early 
stage with di.*«])uies that might culminate in strikes, 
the witness moved the followinji: resolution at the 
Trades Union Congress at Swan.^ea, in 1877. which 
was carried unanimously : - '* That this Congress 
'• is of opinion that the formation of joint boards 
" ccmiposed cfiually of em])loyers and w(»rkmen is 
*• hiijhly desiraule as being well calculated to result in 
•' a better understanding l>etween tin. m, and to secure 
'* the si-ttlement <»f imjmrtant questi<»nsatticting the 
*' int« rests (^f botli and In r«'iiy urtres the Trades 
** Couneil and othi-r or</anis« d bodies of workmen 
•• to bring the subject l»efore tlie Chambers of 
** (\»mmerce and other lMuli« s of employi-rs with a 
" vi<'W t<» the foinialion of sueli lionnl<.*' 

Tn U^88. Mr. Uttley. ua Secretary of the Federated 
Trades' (^)uncil, a]iproaehi<l tli" Cutlers' Comjiany 
and the Chanib«r of Comuisrce by b-tter with a xiew 
to tbi' I'Stablishm'-nt of a joint Ix.iaid. but they 
positiv..'ly relused to cntj-rtain the projiosal. Two 
Vfsirs a no. howiver. th»'Si» two emj)loyers' organisa- 
tions appointed four re]»ri'sentatives to meet tVair 
<lele«^:ites «»f the Trades Council for the special ]»ur- 
pose •»!' disiMissinti: certain proposed amc*ndnn'nts to 



the Merchandise Marks Acts, and the advisability of 
nniking anothi'r attempt to press forward the ques- 
tion of forming a permanent board to deal with 
disputes has been taken into consideration. One or ' 
two employers in the knife cutlery trade have been j 
approaehi?d on the subject, and have expressed them- i 
selves in fav<mr of the system, and the men's union 
intends to make similar advances to the rest of the 
employers in that trade when opportunity arises. 
Mr, Hobson ctinsidered that voluntary boards were } 
theoretically ])referable to those estaliHshed by State 
authority; but owing to the practical difficulties in ^ 
the way of instituting the former, he advocated the i 
latter. On this jioint a similar opinion was expressed { 
by Ml ssrs. Wardley, and Uttley. Appeal Ut these J 
boards should be c(unimlsory before strikes or lock- 
outs are resorted to. 
Mr. Wardley considered that they should be constituted 
in every large industrial centre, and observed that 
their existence, ciunbiiud with the possession of 
jiower to compel aj)peals, would i)revent either party 
in the time of its strength from taking advantage of 
the weakness of the other. The principle of this 
proposal, he c(»ntendcd, has already been accepted 
l>y the Legislature in passing the Act authorising the 
jipjmintment of Commissioners to settle rents in J 
Ireland. He asserted, however, that though resort g^ 
to arbitration shmild be compulsory, awaits should U 
n«)t be enforced by law. The fact that the men con- 
(\'rned in a particular dis]mte knew that the board 
had been elected by persons not directly interested, 



ARHITJUTIOV AND COXCILIATION. 



105 



as well a*5 by thomsolvos, and that tho^.^ persons 
would not support a strik.* «.i]jiiin«tt an award would 
h .' siilFiiri iir l.» A.'VUY .' oh di.-m j. 

Mr. I'tllvv exi>rL»j«sod tho sani.' opinion ; hnt both Mr. 
Ilob.^on and Mr. HoJmshaw consid-r .d th.i' moral 
forco would not b ' suffifiL'Ut. and that tii • d ci-iiona 
of th-.' board.-* should be enforced by law. Mr. }r«;l»son, 
howovor, admitted the difficulty attjndini? .such 
cnft^rcjmont. 

As to the couiposition of thef»;3 boards, Mr. Ilobnon 
consid'.^vd that the ('(ms^titiicney .•supplying their 
m-.inb.rs .should be. not th^ industry, but rho vom- 
m.Tcial Centre. In Sheffield, the miMubcra should be 
nominated !)y the Federat »d Trades' Council on one 
pid:' and by the Cutler.*' Company and the Chamber 
of Commereo on the other. Or they mitrht b.* nomi- 
nated by the town coimcil. Indeed, there was no 
good reason why .standing committees should not bo 



appoint 'd by all county and borough council<i with 
authority to d ^al with trad* di.^putes. Mr. Wardlov 
tnd.r- d iliis proposal, aiul add •<! that each board 
fih'Jiild !>• ili\id.'d into eomniiri.s-s for th - purpj^so 
of d'alini^ with the diU'er.nt clisputv-s. He c(m. 
.sid M-eil that it wi»uld be advisubl • if rh » persona 
appt)intcd to sit on the boards were not thems dve.^ 
directly intiTested in the tradi.»s whos.« disj)utes they 
Were called upon to settle. Mr. Fr iwell. who advo- 
cariul th'establishmmt of Conciliation racher than of 
Arbitraiion Boards, considered that an umj)ire 
Khiuild be called in on I'ailurv' to eJl'ect a .Setlieinent. 
CoxciMATios.— Mr. Freiwell thought that, as appli-d 
to th" knife cutlers* trade, which he r.'])r -s.-nted, tho 
ai)ovj-m..ntiouod boards should be compo.sed of the 
p-rsoiis iinmediatelv concerm-tl, because tho con- 
ditions of that trac(e Airere too complex for an out- 
sider to contend with. 
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THE COAL MINES EKGULATION ACT, 1887. 

1. Genekal OrEKATiox OF THE Act. 
Evidence of the EmiAoijcd. 

Mk. TIOBERT SMELLIE (Larkhall iMiners, Lanark- 
shire K 

According to the inK[)ector'a returns Bcrious accidents, 
ill comparison with the number of men emploved 
and the number of* ton:fi raised, arc less than they 
formerly were. Ihii a vcrv considerable improve- 
ment could yet be eircrtcd in the direction of safety 
if the ])ruviM(»n> of the Miu'S Keguiation Act were 
honestly and i'airly carried oul. 'J'he Mines' Act is 
violated every day, and this will continue to be the 
case, in my npinidu, until there is a c«)nsideialjle 
increase in the number of mines inspectors. If there 
wafc an assistant mines inspector, sav, to every -l-.oCJO 
persons em[)loyod underground, and he made it his 
duty to make a surprise visit to every mine, at least 
once in every montli, a marked improvemeuL would 
take place. i>oih in the comfort and sufeiy of the 
workuien. Such assistants should be drawn as far 
as ]jossible from tl»e ranks of the miners themselves, 
and 'le thoroughlx piaotical men. The majority of 
the miners have nut tbe slightest faith in the pre- 
sent system of inspection, and it is their (f])inion that 
safety i-^ in nntny casi«s sacrifici-d to profits i9bi5*2). 

[Sir hrlntr^ 3//'. Afli nj<iiii'tf CiUtUiirr. 2^>Hjr 114.) 

Complaints ar«' <ift«'n made to Her Maj'Sty's lnsj)ect(n*s 
of .Mints of tliese violations of the Mines Act. and 
are generally well attended to and at once. 'L'he 
mini'< in<i)ecl«»rs cannta po.*<sibly cover the area in 
ord»r to pri-veiit viulatioji. If, for instance, the 
Ventilation is bad in tlie mine thr«»ugh the fault of 
the employ«r, ,ind any pers«m sends a word to Iler 
Majesty's inspector he will at once make it his duty 
to visit the colMery. and. if possible, gel the grievance 
put right. But ti-n to one he is not 24. hours away 
from the miiH' nnlil in .<ome portion of the same 
mine the same thing coeurs (08oo-5). («SVc hdoiv, 
Mr. Atl:lni>ot('8 f^i'l-lfito-, /'t<//»' llo). ^ 

OrgMiiisation wi.nld li.lp the miners to carry out the 
condition-i of th:- Min* s Act or any otli-.-r Act 

Many of tin- grievances of which we 

in TjMnarkshiri- complain are directly due to th** want 
of organisation. 

Mk. WILLIAM SMALL (Blantyre Miners' As.socia- 
tion). 

Tht* di.<orgainsed conditi<m of the men in tht^ (rounty 
is a nason f<u' the Act not b»'ing as well carried 
out as it is in the other j)art< of the country ^10.7'02). 

Tlr'uhyicj (if ffii' Eiiijthi'inrti. 

Mil. l!l)WAin> jr)XES {colli' rv owner and ex-chair- 
man of thi- Monmouthshire and South Wales Colliery 
Own«.'rs' Associati«)n). 



I attribute very largely the diminution of the acci- q 

dents to a better system of working, better ventila- » 

ti(m. and to the fact of the Coal Mines Kegulatiun ^ 

Act In ing i)Ut into ulceration, and the clan.^^es in that a 
Act which make jwovisiou for inspectors (11,872-4). 



II. Employment oi* Boys. 

Skc'iions 4, 5, 7, and 75. 

Evidence of the Employers. 

Mr. .TACOJ? bay (Colliery Officials' Association for 
the Khondtla Valley and District). 

All boys und«-r It) go doAvn the la.st in the morning, 

an<l. as a rule. (M»me up first in the oveuing 

1 do not tliink there are any down 10 hours. As far 
as We can j>ossibly supervise that, we see tliat tho 
bi>ys arc? sent out, we see that they go down last in 
the morning, and we see tliat they arc sent out in 
the afternoon Avith the lirst cages U]> (11,123-5). 

I tliink the hours of boys under IC are entirely satis- 
factnrv. Their hours in the week do not exceed 54 
(11.13i>). 

Mr. 1). E. DA VIES. The colliery managor.s of the 
Aberdare and Merthyr Valleys. 

Sometimes men and boys at our collieries are down in j 
the pit for 10 lumrs and 40 minutes. Wo try our b 
be;-l, alihr«ugh we do not succeed entirely in getting ^ 
the boys as late down as Ave can and letting theui up 
as soon as avc can, and Ave are letting sometimes a 
tliird or mort; of the men up before the actual rime 
of winding. I knoAv that this is an infringement of 
the Mines Act I ll.r,35-9). 

Mk. WILLIAM JENKINS (mining engineer and 
general manager and director of the Ocean Collieries 
of South Wales}. 

I know as to our oAvn pits that there is a positive in- b 
strnction by Avhich the boys under 16 are letdown ^ 
first and up first, and I believe it is strict Iv carried ^ 
out (l-2.-Ji»«l-3<M). 

I d«j n«it think that so far as inspection •▼oes on this 
point the Mines Act has been null and vcdd. because 
wi' have lia«l several juosecutions iipoji that. 1 do 
not know how nmny. but 1 do know that Avhen it 
came into r»i aeration first of all wo. had several pro- 
secutions (12.31J.>-5). 

III. Deductions idh Foreign Material, 

Section 12. 

Evidence of the Employed, 

Mk. ROliERT SMELLIE (Larkhall Miner.s, Lanark- tm 



shire). 

Deductions for foreign material found in the tubs sent 
up by the mino^is are in force in most of the collieries. 
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Thopo dodnctions arc in somo casos so arbiirarj' anil 
uujnst that tho mi'U refnso to "w<»rk iiiul« r thoin. 
Tliusc dcdui-tion scales have hvvn tbe cause tit' a 

• great deal of friction and nunwroiis siriivis in dif- 
ferent parts of ihi? conntr\. In soim^ of our pits th* 
employer claims a certain por-cejitnqe, a eerlain 
amount in juldition to what is called the tare of 
cmprv tub for deducti«)ns for dirt. Tho mineral 
may or may not be tilled clean, but in a case (if this 
kind a man that fills his coals perfectly clean is 
liabh.' to the same deduction as a person \vho care- 
lessly or otherwise tills dirt or foreign material 
amonic his coals Ln some cases the em- 
ployers went to the lensrth of clainiintr half a hnii-. 

"• dred for every tub, which is about a twentietli }»arr 
perhaj)s of the weii^ht of the tnb. but, in adilition to 
that we lind now that within the last two mouths 
the emjjloyer claims the riurht also, if he finds a man 
lillinir dirt, to keep his whole wat^i-s, thr* whoh? 
waires up to the time that he has found him lilling 
dirt. He dismisses him. 1 am refcrrini? to one 
case where it has been done, aiid tho probability is 
that many will folhnv. An employ i-r in a (Milliery 
where there was a quarter of hundred weiL'ht ke])t 
off every hntch that came out of the ])ir for tlirt 
fcmnd a uian, so ho alle.ices, fiUinu: dirt ; he (lisniis.-tMl 
the workman and k.'pt his wayfes, nmouiitinii: in all 
to ;1ii.v. and refused to iriv<- it him. So that th.-y not 
nnly put a premium on iilliiit? dirt, but claim \\w 
riirhr to conti-^cate a man's Avatres when they find him 
d<»intr so (9811). (iS'.'< htlow, Mr. Afl,'in'".ni'it ♦'/'/.// //.•", 
ji'fif'f 108.) 

L The employer ])osts up a nj)tico on the pit bank, and 
then if the workmen work under this notice it is 
culled an agreement. In some cases ih«'y havir ol)- 
jected to wurk under the notice and tlu-y have li.'en 
idle ft)r two or tliree days, and ultimatel\ liad to 
^tart protestinj; neainst the notice, but th«'y siarti-d 
to work under it and thoret'ore it held trond as bi-ini; 
an atrreemirnt. Jt was not an ai^reenn nt in th«' siiise 
that the men aj^reed to it. it was an aLn'eem.-nt in 
the siMise that the men had wroui^ht uiid'^r it while 
prot stini: airaiiist it. but it held qniti? th.- saui!- as 
if th«"y aj^reed to it. Our sherills hoM that it is an 
asjrreem'-nt (lU.UiM» -Vd). 

re Mb. WILLrA>L S.MALL (Blantyre Miners' Associa- 
lion). 
Mr. Smellie lia^ iutliuated that deduct irms are ma<le for 

*• foreign material and mixed coal. These deductions 
are very grievous, and are a source of continued 
di.«]mte bt;tween workmen and employers (lo.l7*J). I 
knew an instance whcTO a man ^\*orkcdall day. and ho 
had to work until iM o\doek tin* next day. befnre ho 
cleared his debt foi his employer. IIo worked for 
nothi!i«r all day and a part of th«' n«!Xi day in con- 
sccjuence of these deductiima. lie pn»ducc<l fcnir 
tons of cal. and tlu^ lines intlictetl u[)un him were 
hi«^her than the wa.^cs earned, and it wa- o'clock 
tho next moniinij bef«)ie be was free. It is an ox- 
ct.'ptional case ; I only inention it to show llie opera- 
tion of these deductions !jt>.18o-(i;. Ar tho end of six 
months a man wiis fined "Jo tons •!• cwt.. and ail tho 
dirt that he bad filled was ):<i cwt. The fine would 
amount to about '21. h)s. (10.187). St»me of tho owncis, 
I must say. treat the om])lnyeH with every considera- 
tion and abk them to consiiler tho scab: 

"when such is tho case thi nj^s move smoothly and 
amicably ..... In other cases tli»' employer 
wUl jait in the pit bank an ar))itrary luitiee that this 
is to be the scale of deductions, an<l, nntwitb>tandin^ 
the tare of the tubs has been ascertaincil. he will 
insist upon 1 cwt. or it maj- be A cwt. ninre : and ifyou 
do not choose to accept that, you have to leave tbe 
einploynient. 1 have known men to be nWo lor weeks 
for protesting against that who have had tu submit 
to it after all (10.4.*.!). 

Kvidmct' of Ike Entplnyrs. 

f. COLONEL JOSEPH BRA^LMI COOIIUA^'I^: (Chair- 
inan of th'- South StalVordshire and Ivist Worcester- 
shire Coal Master.^' Assj)ci;ition und Chairnuni of tho 
"Wages Board). 

^^ The only deductions that are made are where they are 
on the sT>tem of toniuige an«l where they load xlnrk 
or dirt and call it coal. Thi.-n tluM-e* would be 
deductions (lO.SHOK 

Mp.. D. E. DAVIES (Ccrtificatctl .Manager .if the 
Cwmaman Collieries). 



I have Been a good many of the managers since they Acrsoi 
have sent in th an-wers, and they tell me that **MEiT^' 

during tho jKist five? years no fin*' whatever has been ' 

i m J »os I "1 1 . No dediuy 

In Cylarlhra Collieries we have no lining for deductions, JIStfiT?"* 

nor lor dirty filling, nor for losing time {ll.i»51). joan. 

Mk. EDWAKD JONES (Cidliery Owner and past Monmonfh* 
Chairman of the Monmouthshire and South Wales shire and 
Coal Owners' A-^bociationj. cSSierSr' 

The question of sending out dirt or refuse mi.xed with Deductions 
the coal is a Hourci* of much trouble to the employers, adlfflcult 
and is one very difficult to deal with; varhms rules **"" **"* 
and customs have been in force which have sometimes 
created much bad feeling, ending generally in strikes 

more (»r less costly The value of 

b(.tb large and small coal is largely all'ected by the 
carefulnes-s or othei wise of the c<»lliers in .^ending it 
to bank, and a loss of ?hL or tn/. per ton is not un- 
common owing to want id' proper care in filling coal. 
The clauses in the 18.87 Act to provide against Amendment 
imj)7'nper filling is unsitisfa<'t(U*y and difficult in JdroaSeS" 
ai)plication ; it is realU* a national waste of our 
valuable fuel, antl any amemlment of the Act irhich 
would bring about- an improvement tui this head 
would be most desirable (11.08.V). 

Mr. AVILLIAM THOMAS (Colliery Owner, Mining South Wala 
Engiin'cr, and a member of the Monmouthshire and Collieries, 
South AVales Coal Owners' Assoeiationj, and also of 
the Sliding Scale C'ommittee. 

We occasionally, after a uuin has been several times Deductiona 
cautifincd ami st»ill persistently, and a great deal to optical, 
our and tin* workmen's detrinniit, sends out an 
exeessl\e amount of foreign matter with the c«jal, 
give him the option of beinir fined or beini^ dismissed 
frnm tbe works, and th«'se line<. wldeh are the result 
of mutual arrangenn-nt, ar«' alsn in mj.sf collieries 
dealt with, as I liavr air* ady slated, viz., hand«*d 
over to s'tine instilution for tie- beiiflii of the men. 
Mnst of our managers are, like myself, men win* have 
been brought up as colliers, and many <»f us are now- 
managing men who were form«*rly <»ur felh)w work- 
meji, and Wi' are generally adverse to fixing or 
summoning them befor* the mairistrati-s exce]»t iu 
extreme cases (11.9o8). 

Mil. J. KKIR riAHDLE (President of tho Ayrshire Ayrshiws 
Miners' L'nion .. Collieries 

The men have achoie.' in making thi'se scale ib-ductions Miners do 
under tbe Mines Act , but tb.y do not enforce their Ju*i*'j!j°'2iJ. 
rights there any mere than in otluT < as. s jl'2,t»88). 
Tle.re is a deticieu'-y in the Act itself. 1 have ipn)ted 
a cnsi.' hciv tci-day," Busby Head ('(dliery, where the 
miMi we7-e Ine.ked'ont for six weeks for refusing to 
submit to a .scale which the manairer posted upon 
th ' pit-head without having ciuisulted th«:m. Such 
an act should be illegal (liJ.ii'bi)). 

Mr. a. K. MtCOSri i Vice- President of the Lanark- Lanark- 
shire Coal Mast.Ts' Association). 'u'rics?**' 

. Th'jre has been occasionnlly some lit tU' friction at a Deductions 
cidliery here and th're in adju>itin<jr scab-s of deduc- for foreUfii 
tions for rubbish. While the inaj»n-ity of workmen "Solutely"* 
seek to put out tlfir <(»als well cleaned, a numb-r do necessary, 
net, and in self-pres •i"vati«>n d -durMions ft»r rubbish 
in S(un.' form are al'^-nlnf "ly nt'er--nrv ai :ilmost 
ev« ry colliery. Formerly th • pit-):. -ad ne.in fined the 
collii-rs foi rubbisli in .i r.-u^b-and-ready way by 
ferf.-iting a hutch ef cmuN, n?- .-dm times two ^^v three 
hutches in a day. Sin»«* tlie passiuLT '»f the IbT- (..'oal 
Mines Act dedueii«ms nmst l>e mad- in a systematic 
nninner ami on sonn; data. The principh* that w«; go 
uj>on is that >>e p:iy fu* cleaii mati'rial. and for that 
oidy. In some ca-: •< a\.' pick tlio whole of the. round 
coal-: That come fi«»m tbe pit, and in «»thersan average 
of hutches (d* cnal daily. A. ("Mtain allowance of 
rubbi.vh in a huteli i-J pa-ised. If the aim-unt found 
e\ce«ds that amount, a diducti"n is mjidt? varying 
with th." weiirht of the iMibbi-li aeeiirding v » a scale, 
■riiese >cales rcijiiir.' to b-diibi •nl .leeordiiiLr ••» the 
ditf.Tent natur.*-* of tlie M-un- l»:'inL' W(»rk.'d. and aro 
subject to udjustment tV(.m lim<' lo time. Li s«nne 
of our colliv-ries tbe rnbbi^b pa^s.'d in a buttdi with- 
out tl'.'ilueticui by line i-; as lovr :is t lbs., aiid iu others 
as high as 1.*) Il.is.. in tbe round eoal ecpnil to t*0 lbs. 
in buteb. It is tb • MUpbe. « rs* inli*r«sl to have tlio 
S''al" ''f dedu<'lio::s ailju M tl so as not to b"-.ir uptiii 
tli'in'MixNljo .ii-e abl" antl an\iou< t<Mlo th' ir work 
bon«-^tly, and at tbe same time >ulHcienily -.vaeting 
to ensure that th«' otlu-rs tb» not till rubijisb. The 
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dcdnctinns b}- fin.'r^ for rubbish kept olfthe w:'iL'ht cf 
iniiirril L,'«)it 11 ill rbc works under my t.'har^.' in 
Jiiiinik-liiri'. in Doc 'nibcr IblU, on an <.ni]jni of 
(jl.l.^1 ti-n.:, aniMiulini^ In 7,UiI'2 tons, jin«l in inonuy 
to tho miiior i^'-'/. Ills'., uinl it c«»>i ns for wages of 
pi'k'.'rs lo {i.<(MM"iiiin thus;- deduct ions 7t.'/. In. 7d., and 
1 b li.v,' thi.- Ill nlh shows a fair averaire of Imw the 
.^y>r:'ni w.jrk.- with ns. 

1 think we huven.-vor bad any strike on it. Sometinus 
w«- have a liltl..* diliienh\, and the men come and 
talk over thi- matter, and of course, if we couUl not 
n«rree. tlieJi there wuukl be nutliini^ for it l)ut a fii^hr, 
but our intere<t i> to make a scale, a-* 1 have .<aid, 
wliich will not boar lianilv on th(? honest wcukman 
(lL'.O-27-t'h. 

It is always a niatt«-r of agreement (l:>,70-t). 

EcUh'W' of tht} Infip<:i tors. 

Mk, J. B. ATK1N\<0N 'Her Majesty's Ins]>'etor of 
^linvs in eharLre of the East (»f Sc«»il;knd !Minint^ 
District). 

In answi-r to ()u«sti(Hi '.'^11 and t)i«' roll(.\> iuLr <|U.'Stion 
(^v• ifljiirr, Mr. Sf'tllit'/i i r'f/.- ;>••♦. j?' (»/••• lU'Ji .i-^ t«» w.-i^^h- 
iiiuT ai.il i.b duiiions. I w ish to (ibMr\ e liiat tlji< is ii 
Iniilfnl sciirei' (.{* <'onji>!;iini. but 1 hji'. •.• c«'me lo the 
cniic!:iii)ii tliat wiilu-ni uivi'and lak.'on bdt h sides dis- 
iMil:--ai"« i' rti.in toai is •. ihavr luid lo tj.keeX'- -jitiiMi 
TiK.v. n M< elaiiiiinLT th.' tniji «itthe lieani and fixinir a 
stantlai'd v, . iuhi b-.-\ond which coal is not \\.i^di-d. 
Til- niiiK-rs in a gr; al many {\\<: s arc ([uite awar* of 
tliv.-'f piaeiicv-.-. ai;d ac4ui;.'Sc,' in th-m until dis|mtes 
ari<«' oil .-«»ui:' oth.-r point. I mean by Hxinir ii 
standard wc«iu^hi li-yoTid which coal i^ noi AVciLrhed. 
Th.' own. r smns: ** M\ hnteh..-s and n>\ :*('ads are not 
" fit to (Miry t>r ]ia\e 1- il alon.i; tlis-m nuj:e than 
" 10 «'v.t. of e. al ; tln-n-for.-. 1 will onl\ Wt iirh tlu« 
** ctial up tti Ju cwi.*'; nnytliin'^r b-.yi.-nd ilmt the 
niiu r ft.'rf.iis. TS'tiw the Mine.^ Act r.Miuir!-> thai 
the mineral shall be truly »'.iLrh-»l. 1 have always 
in>i>T^cl up »n ihti b-inircarii «l«»ut,and the miii' rnl, 
wl.atev. r (plant iiy tn( r..' may b", b .iuLr tiuly w< iicb' d 
(lJ^.<:t;i -J). 

IV. ApnuNTMi.NT OK Chlck Wekjhuis. 

SiKTIOX lo. 
Eciih'pj't] of ihr K:)l^il,.jt il. 

Mk. UOBKRT SMELLIK'ibarkhall Miicrs, J.anark- 
ahirij. 

I think al the pre>t i.ltime that the nu-nV chcr kv.e:«rl:ei" 
has iio\ j-uihcient p(.wer up(»n the jiit l.-ank. An 
CMiijdtjyer nja)' jjo.^t ai.y d(. duel ion tcalc. Ih-wcver 
ini«piilouj< on tlu- pit bank, antl if he has i^iit^iricni 
power ihrouLrh want of oiganisaiion (.n ihe j.ai'l (»f 
the meii h«" can enforce tliai scale, Ic.Avever ini«iuit«riis 
that might Nj. That in my opini(n nii^rlit Wi.ll l:e 
amei.d"(l .0^71). No >ucli scale ought to br allowed 
to be ]iu; on the i»it bank witlnait the c(n*-eni. not 
merely tl-.-* tacit consent or working under il, by the 
workmen, but with(aitthc conf« reiiceol'the eni]»loyers 
and the employed agreeing upon a c«;rtain dirt j-eah*. 
Also tile checkweigh' r woukl reojiirc. I ihink. to 
have more to say on ilie .•«• ttlfunent of (hduciions f. r 
foreign niatf-rials than he h:i> at |.resei.t. As lo the 
check-wi-igl-.er's jmsitiin, al tiic pve.-tnt time, j rci rd- 
ing to ill" Mines Act the men may aj»|!oint an 
in(;e]»en(l«'nr. pel son to aci as theii" checkweiLih«r. 
AVi; fully b. lieved lh:it that protected :h:- cluck- 
weii^hcr unless he was guiliy of a l.»ieacli o:' ihe Mines 
Act, iiU'l that the employer c(>uld not d>uiiss him. 
W(. bclievid that the w«)rkmi.n ai:d hi. « rill" of the 
couiily only cotild di>mi>s th:- che.-kwiigl er. Wi- 
lt und. b(j.\e\Lr, that all lln." employtr has i-* .lo is to 
posi .: i.o'ic • on lb- pit b .nk diMiiis-ing ihcwt rknu ii, 
and lo H'-!'ng!ig. them on condiiion il:at they will 
no* ci.g.iLr- that el.cckwt ii^htr. In mor,' ca.-es \\\\z, 
oip' III il has been d'-iie, ai.d th:* eh chwi iL'li is b.iV" 
hjid t) 1 -ax'' tin- pil b:.j.k. We brh-vo liial ibfre 
Il "V.-r can b" ;:n\!hinir «'lsi' but di.spui.s • n ^...(•b an 
impi'ii.snt (jU sliou as th:* wei'_rhing if th: men's 
miiirial wliii- the :-inploy r ls:is n ri-^lit To rid- 
Jirt»UL:h "be i-r sent Act of I'ailiane-nt and sn'. *' V -u 
** .-liall enly nguL'c wr.om 1 ihink fit,** whirthc A«-1 
of rarlmmenl Kiys. "You may engai: • wh m y.\\ 
:h.i:!; it " Til*- | ositiu:: of i.ur ch-ckwei'-rl.vr is a 
..-.r-.t J!!!, . r;.i:.t mai:ei t(. ns .'.'^r 1 '. 

fcjvn.c luoyes;!- :«:;o at M'rrvton Colliery the .-inplox r 
bruUL'ht UK action against the checkweighvT, \\< Xw 



had perfectly good right to do ; he pres.Mit d a ]icti- 
tion Jo li.e siierilf to have hiiu rem(»v.'d on the ground 
of a cirlain alb i!:«'d bleach of the Act. The lase wa^ 
defended, ih:« sheriff heard tin: ca^e and be refused 

to dismi.-s the checkwoighman 

Th'.* enipliAer posievl up a notice s-.iyhig that all the 
workm n in \\w colliery were dismiss (t, but t}i:.t ali 

. would 1)1- re-eniraged on the C(.»ndiiion that tlr-y wr>uld 
not huvo the chv-ckweighuian as a chcckweigbinan . 

they might appoint any other 

p«'t;son Thti men wislied to go on 

strike to enforce their right to have the elu.-ckw.-igh'-r. 
i ad\ is d th«-m not to go on stiikt ; 1 said this was a 
bn.ach (»f the Act, so I advist d them not to go <»ii 
striki'. Th" Trocurator Fiscal (d* the county raised a 
proseculion again.it tlic ejuployer i'or interfering with 
the che(-kw:.igher. The irmployer took the case to 
Edinburgh ami they d.'cided thiTe that the employer 
had the right to dismiss all the workmen andre- 
enuai;.- thtnn on condition that they would dismiss 
the check weigher. Another case of the kind has 
hapiKued in the lJellsh(.ll District of Lanark, referiing 
to a lad nam«'d Janus Murdock who was three or 
four years at the pit bank as check weigher. A notice 
was put iij* and the men were all di>nnss( il. and they 
Were r«'-vngaL^'d on eonditioji that they would disntis's 
their ch: ckw eiirher. The workmen sent a deputation 
to the nuinagerasking what lie hadagaiufcl thecheck- 
weiirher ; I lit? manager said, ** We have nolhins; 
*' airain-i him ; he is a decent fellow ; we have not a 
'• W(»rd to say against him ; he lias done his work TTell 
'* enough, but lie islioldnig meetings of the workmen 
** and i^ posting bills up and down throuiihout the 
*' district calling meeiintrs, and wo arc not going to 
•• have a nmn as checkweigrier about our pits who :s 
*• going to d.) Ibis il.»S)7l»)."" !>Ve 7,< /-tciir. J//;i/?^•.,J.''x 
ivi'h urt.2>'f'jt loy.) i V. ouhl have it declared ux])iieith 
in an am. ndin-r Act that it would be a violation nf 
the Act lo disndss Ihe checkweiglmjan in this way 

In the pit tint i am in 1 u^e my powers 

as checkw.-igher, an(i tiie em|)hiyer nevv'r interferes 
with me in the siiiihli^st (i'l^^L'j. 

It is an imp'^s^ihilit;. ar soujo of oi:r miu'-s to get the 
1ub^ properly lar.datall because a large numb.-r (»f 
liie w.'iifhing machines do uut weigh anv thing hs:; 
than (luurler hun.lred weights. Besides thit, il i.? in 
the hand> of ih^- employer's weiidier t«) W(»rk tho 
machijie- .the (?beckweigh'.r has no |iower at all to 
touch lb" inaehine. lie must depend (»n the w-rking 
of ihe macl.ise' by *iie em[doy, r's weigher, and he 
mus' bjk(- ihew. i/nt indicated by thi- machine a.> ih:» 
Weigher i^ wt)rkin'4 it. 1 am aware of the clause in 
th • IMin s Act. w iiieh riad> tliat a cla-i-kweighor shall 
liave -very facili!\ ai:(;rdid to him for enabling him 
to fiillil tin- dutiv-i for wh.ich he is station, d th; re, 
iu'-biding fjieiliti'.s b.-r exainining and testing ihn 
weighing maciiine and checking j/nd taring ol tubs 

ai.tl tr: ins wlr re necessary Wl* iind 

that in some cases '* faei lilies '* d(.»es not mean that 
rhe ebtckweiglur will get into the bo.v at all bvsid«' 
th ' weigher wlieie the machine is, be nnist stand 
outside. That is U(-t '* facilities " acc(^rding to the 
Act in my o])inion but still it is thecj«se . . ". 
We have on«' clieckweiglier in our district who Las 
been two year-; upon the pit head, and lie is not 
ali!»w.d log;! into the box l.-eside the Weigher, th«> 
m.iehin:- i- in ili.- bos, but he cannot get in. The 
tokens id" I lie nieu's hutches are hunir up in the box, 
but h ' (-.inii..! git in. The 7nin(-s inspt-elor caMie to 
lii.- mill •, ai.d ask- d for liberty to iZK* int»> the b<.x, 
and ii se. ms that the Alines Act, which says that he' 
ni!i.-t ha\efaeilities,does not mean that l In ».'*o facilities 
shall Lfel him into tin- hex b-.-sid-.- tJie Weigher bt cause 
the insp (tor e».n!d not force him to get in. The 
eh' ckw« i-h. r according to the Act can claim a tare 
if le- i> (li>-aii>li-.d; so jilso can the employer. Al 
-"111- i'\' the mines lb.- :?n]d(.yir sa\s you are not to 
:j- I a Jare >vh: ji y.Mi want it.' if we tb. n(^t think il 
n e -arN aiii diall nut hav«- a tare, you are n(jt 
L'-ii g tt, gel it -th.y may allow or tliey may net 
a'J.w ilum to hav • a tare. The weigher does the 
!.ir. . ai.d ill.' eheekweighrr L»«is have to look on ; 
thai i-^ all (ln.(.^.|...Si. i>V< Jnh'tr, Mr, ja-li^^on's 

I ri'lt m » , 2'tfn 1' tM 

1 think ilia I a elanse niiglit be introdnrrd into the Act 
>a\ iiiir ihal any cmphiyer w ho dismi-^scstln* wcTknieii 
i.'M rd: r togrt rid of the checkwc iuher shall bo guilty 
ef a brv ach cf tlie Aet (iPJXioi. 

A' •'. i.lii -^^ !'• !h' lirdir.'j- of th«' Scotch Law C urt j a 
n!..j.aL! r m.»y dismi-.- all the miners emploud in the 
Work, and only r.>ejiiiagi- ihcin ou condition that 
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only iiitimntion the oAvuors got of }iis appointment 
was an anonyinons lettor from tho ohcckweigher 
himself. I liave the original letter here, and another 
letter (18.1^2()). 

With regard to tlie two men heing dismissed, I got my 
information from the managing partner and also 
from the manager at the eolliery (18.946). The 
managers were perfeetly indignant at the charge, 
and they sent me letters from the eheckweigher and 
other men stating that this charge was qnite uutriio 
(18,956). {See above, Mr. Kdr Hardies evidence, 
vafjv. 109.) 

I knew that those two men had been dismissed at the 
time ; but I also ascertained at the same time that 
tbey had been takr'ii on after being ot!* work only a 
day, and these men were dismissed, not beeaiise 
th«.y hud to do with the appointment of the check- 
weiglier. but because they had interfere*! with the 
AV(»rk on the pit head ; that was th'» reason given for 
thiMlismissal (18,97:*). 

In reference to 3lr. llardie's statement in answer to 
Question 12.548. to tbe efleet tluit when the men ap- 
point'-d aeheekweighman atLancnuirk Colliery, New 
Cumnoek, '17 of them were dismissed. L liold in my 
lijind Irtters here from tlie eheckweigher an<l from 
two of rhe men who had prii.cipally to do with the 
apfoiDiing i)i this ehfckweiglnr. Tht.'V deny the 
st!iiem«'iii Mbsoluiely, and here are tht? letters. This 
reff rs (n t h.- Lanemark Colliei y (18,97:5). (<SVf^ ahoce, 
Ml'. K> ir Jfiirdir't! (citlcH'^',, jf-'j^' 1U1».) 

V. DoUItLE SFiAFTS. 

Skcmon 16, (1) (a), (c). 
Isvid' iice of thr tJmiihti/id. 

Wh. J. KKI.R HABDIE (President of the Ayrshire 
Miners* l.'ui«in). 

1 have reported several j'ollieries in Ayrshire wlierc 
there is no eseape .shaft and where from tk") to liiO 
minors are eraploytMl. The inspector ban refused to 
acknowledge the reeeij)t of snelict)mmuuicarioiis. and 
those ei»llieries still continue to e.vist withoui an 
eseape shaft, and in open defiance of the Mines Act 
1. \'2.'''2 \ ). {Set lit'loo\ Mr. Ron'i.Uh-iui'tt > cldrnro, fintfr llo.) 

The .\rin«».s Act says: "There nln^?l be at least two 
*' shatts or outh-^rs with which every seam for the 
** lime being at work in the mine stiall have a eom- 
*' nniiiieaiion. so that such aflial'ts or outlets whall 
•' atlbrd moans of ingress and egress available to the 
*' ]»ersons emph>yed in ever}' such seam whether the 
'* shafts or outh.'ts belong to tin? same mine or to 
** more than one mine." Sub-section c. savs. *' Proper 
'■ apparatus for raising and lowering persons at each 
'* such shaft or ouik't shall be kept on the works 
•• belonging to tbe mine, and such ap])aratus. if not in 
" tsetnal use at the shafts or <mtlets. shall be constantly 
•* avaihible for use." 1 have called the insj)ect.or'8 
attenti(»n to eseajie shafts which are used as venti- 
latint^ shatts. having a Inrnace at the bottom and 
having no winding apparatus attached to them, 
'.rhcre is no laihler. There is a hand windlass which 
is not a ANinding apparatus in any sense of the word, 
and even then tliere was not a rojie to be used with 
it. Yet the inspeetcn* has hehl that such a shaft 
i»v,,vi(Us an oul'et as jirovided for by the Alines Act 
\i'2..Vt2 li). {St. helnv\ Mr. JionfiUhoii's widence^ 

rr.r im.) 

[t is .1 matter of tact that the srjcinid exit does not exist 
in many collieries in Ayrshire, and tliat were tbe main 
shaft cl(»sed tin* nn-n wtnild be entombed until it was 
reopened (12,H.")0». 

In on" easi' which T reported to the inspect«n', that of 
Kmn'kterra Pit, where this condition of things pre- 
vails, an accident (iid happen to the main shaft about 
t^^o^ear8 ag«). Thr men were kept sitting at the 
pit bottom from 11 o'clock in thi^ forenocm till after 
7 o'ch)ek in the evening, until a windlass and a rope 
had ln.M'n g(»t for bringing them up through the cube 
shaft, and even then a inimber of tin'm who di«l not 
fe -I incliiu-d to risk themsc|v«:s sittini; astrith; the 
r(»pe and ilu« Int of wood usimI i'nv a seat, prefeired 
sitting at the bottom of the main .shaft till it had 
been chared, and they got <mt through it (^13,186). 
(,sV.' ditfr, \;i,j,. HI.) * ' 

l'j*'idrnr,: of ill e. Iijiiperfors. 

.Mk. J. M. IIO.VALDSOX (Her Majesty's Inspector of 
AHne^ in charge of the West i)f Scotland district). 

In the answer to (^)uesti(m l'2..vJ4, Mr. llardie gives 
samjijes of what he calls infringements of the Act. 



He says : — " I have reported several collieries in Ai 
** Ayrshire where there is no escape shaft, and ^ 
* * where from GO to 12() miners are employed. The 
" inspector lias refused to acknowletlge the receipt 
** of such communications, and those collieries still 
** contiimo to e.\ist without an escape shalt, and in 
** ojxjn defiance of the Mines Act." And further on 
in his evidence he makes the same statement without 
qualification. J have simply to deny that such is 
the case ; if you desire it 1 can give full particulars 
of the cases that came before me from Mr. Keir 
Hardie. I might just enter into the details of one of 
them — the first 1 received from him ; perhaps that 
might be sufficient for your purpose, or if not I can 
give the whole. The first refers to the Bogside 
Colliery in Ayrshire behmging to the Eglinton Ir<m 
Ccmipany. Tins pit is 55 fathoms deep. On the 
17th Marirh 1S88 I got a letter from Mr. Keir 
Hardie comj)laining that there was no second outlet. 
I wrote on the '22nd March telling him that there 
was. On the {ird April Mr. G-. F. Bell, who was then 
the assistant inspector, travelled between two of the 
pits. There was a horse-road the whole way ; there 
was no obstruction there. He looked up the shaft, 
saw everything clear there; he then went to the 
surface and visited the top of the <jscape shaft. 
There was a hand windlass on th«j top of the jiii by 
means (»f which men. if necessary, could be wound 
up. There was no rope on it. but there was a rope 
for the pur]iose kej)t at the works, within three 
quarters of a mile ])erhaps of the pit. In addition 
to this there was another escape shaft — Xo. 3 \nt, 
Bario7iholm. This escape shaft was provided with 
an engine, a cage, and rojic; there was water in the 
boiler, atid there was nothing to do but raise steam 
for raising the men. Mr. Keir Hardie complained 
that a fire had taken place in the bottom of this 
shaft .sonie time Im -fore, that the pit mouth was all 
closed o\er, n«ibody knew whether the (ire was out 
or imt. and that the air in the bottom of this shaft 
nnist be st» ft>ul that nolxjdy could reach it. Just 
about tin." time i got this statement from Mr. 
Keir llardie, the manager kn<»wing of this com- 
j>laint, wi'nt to the pit. He simjily raised steam, ho 
removed the scailblding oil' the ])it-mrmth in the 
course of a few minutes, he descended in the cage, 
and fountl ever\ thing in working order. Mr. Keir 
Hardie in his conqjlaint stated that the engine was 
out of order, which was nf)t the (-asc* ; he stated that 
tliere was no water in the ))oiler. which was not the 
case. This fire that he referred to as having taken 
place in the bottom of the pit took place ina seam 
40 fathoms below the seam referred to. and at the 
moment of his eomj)laint the water was ap'throughtnit 
the whole of those workinj^s V2 fathtmis up the shaft. 
Those were some of the points. In addition to this 
second outlet, this second escape, as i may call it; 
there was another shaft available as an outlet. 
When iMr. Bell, the assistant ins|K'Cior, visited the 
mine t}u«re were men working in the <lireciion of 
that f«»r the jmrpose of opening up another seam of 
coal, and they were then working at clearing out the 
road. This happened some time after the first com- 
plaint. Hi? made comjilaint that now, after a delay 
of seven months, 1 had seen that men were set to 
work to make clear the escape rojvd. Of course this 
simply referred to the c<)nnexion of a third shaft, 
and on all points Mr. Keir Hardie was misinformed 
rei^anling tliis nuitter. 1 asked him a number of 
questions regarding how he got his information, and 
he thouirht it <'onvenient to say that I had no right 
to catechise him on the .subject. After a number of 
impertinent letters from him, in which he made 
false accusations al»out me, such as giving notice, 
that I was coming to nuike an inspectiim regarding a 
complaint, and other matters, J thought it was due 
to myself t«) write to him saying that I declined to 
have anything more t^> do with hnn. That happened 
thn'e years airo. Since then 1 Imve declined to have 
anything to do with him. That is the position I 
have taken np with regard to Mr. Keir Hardie. I 
infoi-med him at ttu* same time that while I was 
willing to pay attention to any complaints made by 
the workmen, anonymously or "othei-wise, I declined 
t^) have anything to do with him. 1 communicated 
the position J had taken up to the Home OflSce. 
Similar ctmiplaints utterly unfounded met on inquiry 
with th" same results, fcsome of the mines he refers 
to just now have been connected since the complaint 
with other mines, where men can get up either one 
way or tln' other at any hour of the day. I am 
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I I'Lyurdiitg tJifsoj ttll iF it le 

mil >i' 1 'ik> htM' kill /i' I bitnt'U} comjilu'd witii 
rwb*'n y*vi hu vc t<i Rci L>irt**.-£^uitf ttTB of ji ttilk* fur a 
i, *fi*i T.tnTif is* ijfj rupc '^vi I ►"" I 'li^ttmt'e of thn*tj- 
ttUTH »^f n nnlfif — i c>- n it ib b»*Ut«T to 

ttiis I JtiU in fuiiikiuTi t^i ttUK 

el I r ,1- outUt, whi-re thore wan 

mid notbiDtf Ifi do bul Uj rmac jittiim to briag 

_i r<*iiar«i t^j QTiti?»tiuii l:ijii() wbcrn it in eai<i that 

Hii» in»'ii wcn» ki*pt fitting M t!it* pit l*oitoru, Yon 
' %vv tkirt-ndy rdi-rrfd to il, and j<iti Ubvh partlj 
iMjuni it* tmt JiidTiL- i!i th*^ fllftK'montt^* Thi» mra 
kt^jit iiir.iiiii^ 11.1 thi' pit iHjttoin frum 11 t)*<'lt>ck 
liJl aftir 7 ciVtot k in the i^yening 
lOfl aropr hud \h'vzi ifrji for l>ri»giug 
i)|i ui.Miii::ti tlj'' ' hut'U iHid t»v'*jit t'ben ft 
Ih r of iiwm wlv ' iVel iikhut-d i»* mk 

'- :'^r ' rtnu.', 4iiid iJa* bit nf 

m.^d «.if.tinj^ at tbo 

MM, -M L.. . tu. ,,..,. i.t hfiil tnT'lj L'b'itrrd, 

gul *i*ii fli Iw that a t'ofriM.-t 

■-.,> f.ii' n^ It -.^ . :v,i, it IK Ut)i ViJinvi, 

i^ h incr*i*rno,tr'^t)iio (if tho cii^ee 

in tho winding sdmfi lit J,3»J ^j.m,» 

^awl U i».nv.» ftM Mr. Hurdit^ ittttt«!H, and tiio tonitrs 

nrmblr^ to luc^nid* Tho oveniULii, wbo vtaj^ m 

pit oi ihn iiaxK Vk^ktid the mfjTj wbotbrir thujr 

wuit tinlil the guidus wtsro rup^ir<Mi, whirh it 

[ixfit^'tid wiitild lako two h(*iir>* at most, ar if 

' wuuitl like tu l»ti drsiwn up at cmt'o, U^- putj^iing 

Bf tl/t* wiuduijif t"op*/K down thi* tip-t*(wni s*huft, I 

r*i|iliMit T.KU p<»«it4t>n ftr&t. Tho drum af tho 

fi\ ^ jjlact'd l)irtwiiou the* *hikfls mo that» 

'>!f tho ropowi ct^ti he takt'ii fjver fi 

•. - .^ ^ ;:- ^ for 

i>t!\ «rnilfthli» at 
..ufil thf^ wiiidiniij 



ll> ril IV,' I (.'I? of 

bg or rawiiiic jjt 

I'tlTftOrtt!. 



i.'.ii_v J, mi ]>- 11^ , 
rud ut' iti It kii>oltj 
■'■ +* = ■- rami ih- 
f . and rti' 



I lid liAUii cmti 

Ffhiifi tviii^ ill m-tlor, Unl Uuj rvfmir*. Uiok hmi^ttr to 
prntv tyiaii wi^r i.^npot'ttd, and ihiT hiwl U> Wiiit 
I H H.in* h**fi)ri/ tli*>y uH .iT'Jt out. Th ■ i» 

pfii-r'\ . lOid fTc^ hK'."i.1 rrt>m tbi.^ i'liriifti-' nut 

|v tVum IftdtiE? itbi?d tit titij 

Uij^ L'oitipkitit wa8 that 
fhtmt »d' tin* itinmt'f okh I be up.f*i4Ht JK»r;ti*it* iFotild 
rr-ni thd turn fr^.mi i-oiniiig up. As ft m4tU>>r of 
t«»uJd punr down 500 g»il<tTw nf vrAt<*r prr 
if rhii i»p-i^»Ht Rhjifti in o Tcijf !<hc»rt timo, 
ifciti. i (iH t<*ai]i>w m<ri tu iwirintd vTithout tho 

Inu >. It HiH>mfl thf" at-Tttti^^Miionl h(id nu% 

hvK*ti ^Ui li ^*'' to jfiv** 4ioDiidc*m'c to tho un^u whoii 

' ji to risk tlu* itrtut'ut hy tho 

! . I *A f u r t h f * n 1 1'— A nt i ner 

-' irjd I bit Hbatt ici n cag»> 

Oiiiil the J got tht> ii.>^flarjkii*^c 

^-..i.iri got ttp within two 

in- ^ircfcmt'd it> wait, 

y totik miicli IcmgtT 

Wnfi i*'- \ ^ihI Ihvy hud to wewii li l^ow- 

ftlil^f till! .! .-M'J-i^)/' I'lSV *dtvi}t% Mt\ Kuir 
Ilof\M§ t^oi^if ftfs^ page 11 O.J 

SiiCtiuA 20. 

CtiWfWX, J08EPli BKAMAU COUIIllANE {Chttir- 

ri, ' ' -*rtitli Stutt'tirdHhirL^ oJitl l^]iwt Wctrnoj^ittjr- 

Liftcm' A«isi><]i(iliuu i^nd Cbiiiriiian qI tho 

M inx^^ ui-ij-d,*, 

Mfinr nl th** t?olliiifiw* Wt> carried 011 Ity uhiirltjr- 

iplof tho mifMTg, Thijy dt^livtir to 

: 111 At etrrtaiTi prie*^» Tni*ljp|^» th<ju- 

-' - '^ * " ^7h tho nitm* 

ho pirhfipg 

"Jh 'l*hi* miiuager woukl 

y-^ 1 1, Ml li' rfiort* wji!« ROj 

' I" * « * « 

ill II- r^ n^crt! 

...Hi 
id 

■ . • ■ . , . t iil;? 



. • . In 



vuiii Mti i\iv ffliikirt'tifi til !ifil.(i 

hi ih(j i'ojiiri*rt vrith tin In 

t^imn* r: i L.. ,...>.-,..... <w.,|, I J J,, i, „,,„,■ III .. 
i\u* II' ij Ibr th*' chftrtrr-i 

find Lli. .,,., .;:...•..-,■..., 1, Thi3 c'burt«'t*iiii^.M . .u.^'a 

not. Iiobl tm\ utlicitO < upacit^^^hc* is s<ini|*lT i\ ^"ou- 
tracior for gV-tting the cmd (liJJuH-ii). The' otBrinIp 
of thi' min*i woiiJd httrc) |)uwt»r tu dititjiij<<» imr of 
thoKti rnvjj for nnv niii^iondnct or H^it.mo In.Ydi. 
put»m£?y, Th;i ehiirtt^r^miwtf^r iw^tn dir+*( 1 
Iho inatfiictjcm and tho directi«m of th^* c<. 1 i 

m&£i|igvr. 1 lb nut thiidt I but it -would W puHHil>itJ 
for m<>jj to hit Lnnpbjyyd in the coUit*ry undtT bis 
TntmttgKftient for ta long time with thi^ m»uii^: ' 
p«ir>*oMul kjiowk'd>?e» bt*ftitjt*t^ lui luid tht on .. « 
inan!iff*^r vieit th*? |nirt dftify { \ 1 ,0U7-8). The eharUr* 
ntastvr nppointw hh awn ofttciuls «ril>jt»cl U* (bo 
ftp^jTotill id' the Crr ' I. w!io hiiy to 

finproT^*^ uf thiin u pJipionB nnj. v 

ihtl Act (11*011 I, il in> } iHU i.j r.i ' ' 

Ael tht' utlut- rrmtnii^L^r ijr reJ^ponidlil 
lifr tniiiiinyi^il an*l juiiii by iho unui 
Jllj>28 il* Jnd^'iiig rr'>ni expi^ricmce. tii} 
ii?i tbut thr iniiHiJ in 8tiisrordghirf htivv bVn ., . ..-*l, d 
**n >rith dtto n^grtrd to tbe 6»foty of the mrn, 1 
think jrruwill fuul th:»t jil.u iilIli fig from ibu rt^aulta 
AM Mh<;*wn in t^ v[aje»fy*e Iiui!^p*v(jt<,ir 

upon aefidt^nty 1 
It thf* i:hjtrt«ir»iimKtor did not employ utiflicient «*om- 
pt'ttnU p'/ri*oui iif tho eertifi0atod nmnfit^er thought 
th**J'fi tm^hl to i*o^ tht< bttt^r would iuMJlt on hit* 
cimplL*yin/Lj more 1 11,050). 

VXL DutDia 421 1> PowBiifi or I^sPEcroiui. 

Ei^dmvt9 of th« Emphyed^ 

M». liQBEET SMJLUE. on luhM of iho Liwkbttll 
H I uiiJTtf » Luiuir k M TL* , 

' ry *bij * . . . thrt 

not thf' ^iii^bti.wt fnith 

OLiirl two 
1 loc n timber 

Ihreiv Thoro 



IjiiiArkDililfHa 



The Mincx Ae.t in iniA 
Ttiftiority of tho mio 
in thv ■ 

In our 
os*sii«ii 
*jf eol' 

lire fis . ,.. -|.=. — ... . 
(jU,|)(KI nnd»?r^'^rannd worktTH with aiJ H 
(L'T< M [ J 1 1 1 \\i irkerin w ho (ini nod«?r th** nYinrt i . . , . . . .: ;* 
ti 0, They Cttunol poji«hlv f*iif-' thttt liie 

All : IS* proii. Vlv < arrit*d out (lO.Vfil), 

1 think thai tho r )it« of tm iwJ8iMtunt int^peetor 

jiiHt now are tu h, thi»t tht vt^ry btnt iimn m 

my Qj>ir*i<">n for hj* ii>i,siwttint inwot^i lor might bo 
drawn from thr? rfwiku fd pructiewl niini'in, but tlie 
errt]firat4* n«ifc.H?^ftr}' prohibiti* ibnt (fclir>jj[<8itber, I 
thi Elk )w won Id hv mure likely to be aide to go 
direel if hi^ gtd n eonipluint lo tho pWc to whieh tho 
cionipUint referred, to moMtj n thorungh i/xnnii nation 
iiH li {inbJvticHl nmn« itnd be able to mt* u tat of (htnirK 
that Some of our great4?«t minos liiniw*t!t<;rtf cannot 
fiok^ildy «oe. 

Iiifi|nfetion fjf tun inspector connint*! (if &n arf^id^iit l& 
rcpr»rtedj in t;oinj? direet lo thn pkco where the 
aeeidtnt took olaee and goini^ Jiway uguin, bo 
'• viitiU" tktit pW-e, If a eoniplaint with rt;t/itrd to 
Iho ventiliitiun of u certain Heetion of tht* eolli..ry in 
made the ins pre tor coroe^i ^nA j^oejj d*>wn the roin© 
with tho mnnajBjer* and ^cims dirHOt. to the pluct^ 
where th<t eomplaint i!>t trnwle, tiome^ ^v^ny tiguiut 
and thufc is ihti ins«]Jeetiyri in that ea««;% Bnt ttnly in 
onrj niJie hitve 1 known where an intifn^rtion of a mine 
Wfi!» made* that i«, ffbort» an inspector ^m\^ in at 
otiKi tmri of the mitie^ one »eeUoti of tho mitn% nuido 
it his dyt\ to jtfo runnd and iii(*j»eel the whoh" mmp. 
I havi* i*nH' kiiinwo tiii^l i\tu*t* done in oil n\V''«i>^- 
rience of 17er r ' i.. 

to ajijtoint an n 1 

man for a L^cri:- .ik" u in.- mu-y 

to ini»]H'et all Uurifo at k'a«t 

oneo a mo nth \ k%'./^^- ... 

I think that liirtkL-r inapecthm would Mi at a e buck 
upoti nuuiaj^duit^tit. not Ui ttituHi^rit witb iuius«|{i»« 
rnvni, 
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liuipccilafik 



lii«tw-rli- in 
aiiiuiitt 



Prwu^Tit 

Initial 4ni>< to. 
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ROYAJ. COMMISSION ON LABOUR 



Acts or 
Parua- 

MEKT. 

Lftiurkshlre 

Collieries. 

Inspection. 



Disaster 
oirinK to 
want of 
uiow» in- . 
Hpi'ctios. 



NocoronerH* 
iiiqmwts in 
Scotland. 



Prwifnt 

8cotsh 

ri^gulutions. 



Mil. WILLIAM SMALL (Blautyro Minors' As^ociatinn 
and Miiiiii!? in Lanarksiiiro). 

At many cc>llicTi(»s the miners complain that satriy \ty 
sanitary ajjpliancos and ius|»:M.'tio'n s\r^ not onfurced 
af^cordiiicr t.) tho r(.Mjuironu;nts of the Minos Act ; 
mou dare not act. At une riilli««ry th? men airr^'od 
that thoy should put the requiromciits of tlie At^t in 
force as to in.si)Oction, and the men liy two of their 
number acquainted the employer, and tlie employer 
objected to it, and he objected to the men who were 
going to iuHpect, but ultimately he said that he 
would consent U) it. and these men were .selected for 
the three ])it.s. The men were prfsum:'d to go round 
the pit. They cam V to the bank; t hi y went to the 
ofllce, and they found the rcj)ort ruady for tlu-m to 
put tln'ir names to.. ThiT re])orted that they found 
the collij'ry all correct. In two casi-s 1 know for a 
certainty that those miMi never went olf tin* travelling 
roads. Thry never visited the face, and came up 
and reported the colliery was in a ])erfectly safe 
condition. F. challenged the rrp(.»rt, and they .*«aid 
that when they came to bank this rf]>ort was placed 
before them, and they were sim])ly asketl by the 
manager to put their naim^s to it. They <l«'murred, 
but the manager said, *' I want you to da that,*' and 
iillimately they did so. Tliis ap])earod in the jiress 
as b.'ing an inspection by the men of that colliery. 
I do not know whether that frequently take< j»laeo 
or not. But I know this that men who dare inspect 
collieries cannot get a day's employment in the 
country, they are knocki.»d from ])illar to post 

(lo,*J:^r;). 

With regtvrd to insi)ection I may mention aii inr«ident 
that occurred a f«>rtnight before an explosion in 
which over 70 men's lixes wltc lost; this was four 
years ago. The men com[>lained to me that the pit 
was in a dangerous condition. 1 requested them to 
have it inspected. They told mo distinctly that the 
man who would dare S]>«'ak about inspection w«mld 
be required to leave the colliery. In a fortnight 
after that the nuin that gave mit that reply was the 
first corj)se that was brought out of the colliery after 
the explosion. Had that colliery been properly in- 
sp<'Ct.Ml 1 verily beli«'Ve these men w<mld be living 
to-day (10. •2;37/lO.H7<>-h:2i. JIad the Government at 
that time hatl a larger stall' of inspectors, according 
to the old Scotch law. which provides an insj)ector in 
every district, which is stilt the law of the land, 
although it is not in ojieratiun . . . the.se men 
could havt* gone in the evening to the district in- 
sjiector and told him of the condition of the mine, 
ajd in this way they coulil have avoided the disaster 
(.0.21.6). 

Ycm are well aware theri* is no coroner's inquest in 
Scotland.' When an accident takes place all that is 
done is that there is perhaps a visit <»f an inspector, 
and the officials of the colliery are summoned before 
a fiscal of the county. 'J'he miners are \ery anxious 
that an official inquiry .similar to a cortmer's inqu(?st 

in Englaiul should be established in Scotland. 

I think that the ("ommission ought to direct its atten- 
tion, so far as Scotch miners are concerned, to the 
exi.sting Scotch regulations. The Scotch law takers 
a peculiar interest in miners, and in many cases I 
am perfectly certain we should not havt* cMmiplaints 
as to the lack of ins{»ecti(m if the Scotch law wa^ 
enforced. The Scotch law ])rovides that there shall 
be an inspector in every district under a Ministry of 
Mines which formerly existed und-r the Scot(^h 
Crown, which was paid part of th»' coal and other 
minerals protluced. Since the Uiiion this Act has 
simply been is^nored. and thereby the miners have 
lost many of the privileges and safeguards that they 
formerly enjoyed (10,'JG7). (Ste Mow, ^fr. Atkinson'a 
evidence, jmijc 115.) 

Referring to the exjilosion which occurred in the mine 
four or five years ago and the conver.sation he had 
with the workman who was afterwards killed, the 
witness said **I ha<l not pre\iously cominuni- 
*' Gated with the inspector because previously com- 
•" munication of that kind had been ignored, nor 
•* was there any use in calling the attention of the 
*' Home Secretary to this m.'glect becausj; the Homr* 
** Office swears by its officials, i did not cninmu- 
*• nicate with any member of the House of fommon.s 
*' to havi- a question ]jut to the Home Secretary 
*• publicly on the subject .... 1 am not aware 
" that i'lstructions have been given to inspectors to 
*• aeeept anonymous c«;minnni<Mtions relating to any 
'• daiiL^er .... 1 lun\» heard inspector., sayini^ 



'" to workm n. * You do not r.«quirj to expose your- 
s 'If te) the risk of my knowi.:jj who you are'; 
■• 'Wiii' an'.)nvun>u-«lv and I wiM aft 'mi to it'*' 
(lo.Kib-t;.;). 

Mk. J. KEIU HARDLE (President of the Ayrshirc=» 
Miners' L'ni«»n). i 

The syst»«m of ins]).ction is altog.jther deficient and ; 
ba<l, and. <<» far as enforcing thtt Mines Act is con- 1 
c -rned. miirliT a- well not exist in Ayrshire. Tho 
iiisp t'tors are n -gL-erful of their duties (12,021 ». 

Th.Mi in eonn.'.vion wirh th » hours tpijstion (and this 
also b.-ars on the inspu'Ction) Mr. Matthews, the 
ILini" Secr.'t.iry, airreed that, if it wvro the case 
thai men wer- kept in th:* pit after they had ex- 
press. mI the d "sire to got out. he w.)uld make a new 
special rule freeing them from that difficulty. He 
mad,- inquiries, and found that the facts were as I 
luul reported them. He framed a new special rule, 
but the mine owners refused to accept it. > It then 
went to arbitration as TU'ovidcd for nnder the Mined 
Act. And Mr. Konaldson, who had charge of the 
ca.se, instead of having the employers whose pits arc 
uiuler the 4 o'clock rule put in as defenders, put in 
the Bent Coal (..'ompany, Lanarkshire, whero the 
4 o'clock rule does not operate, the consequence 
being that the arbitrator found that there was no 
case, no need for such a rule, and rejected it. Tho 
nature of the rule was that where a workman came 
to the bottom he should bo allowed to ascend the 
shaft without being unduly detained (12,540). (^^?c 
Itchiv, Mf. Itonallsoit's ividhtce, junjc 115.) 

Then we submit the system of inspection is bad. At I 
the present time all the insi)ectors live in Glasgow, • 
the chief inspectors and fi\e assistants. The great I 
part of the time when they are on duty is taken up 
m railway travelling, and they are too far removed 
from the dirterent localities to be tho force they 
ought to be in having the Mines Act put into opera- 
tit >u. We al.»«o ask that a number of pi'actical work- 
men, who have not necessarily passed the manager's 
examination, should be appointed inspectors at a 
salary of 21. a week or thereabouts. The present 
inspectors are all drawn from one class, not from the 
working cla-<3, and they naturally sympathise with 
the class to which they belong (12,0()4). {See below, 
Mr. Iluiialdfion's evidence, jnxge 11,:>.) 

We pr<ipoBe to give these workmen inspectors the same 
functions aud responsibility as the otliers, with power 
t«» call in the chief inspector, who would have uJl the 
qualifications of a manager, in cases where their own 
qualifications failed them (12,r»()oj. 

Th:* Home Office have not that 1 know of given any 
instructiims which would lead you to believe that the 
inspectors have been failing in their duties (12.S5b). 

1 shouhl say that a man who had entered the mine.-?' as 
a boy and had grown up as a qualified workman on 
th«» diflcrent departments would have sufficient expe- 
rieiice to enforce the general provisions of the Mines 
Act (12,866). 

As regards the Act of Parliament the Act itself is not 
but the administration of it with trifling exertions 
is lacking. 1 have mentioned one or two. lumber *^ 
being one. deductions for the checkweigher UiiigiT 
another, and the third I forget at present ; I men-!^ 
tioned three. ^ 

Although the Act of Parliament is a good one witr^j. 
those tritlin.tr exct^ptions. the men have found . "* 
diffieuliy in tliscoverini^ how legal action .*sh».uM L^ '^ 
taken. We have ajiplied to the inspector, we h;i*-,^^.J 
applied to the fiscal wh«) is Crown Prosecutor "'^ 
Scotlaml under the Act. we have applied to t^^ "" 
Home Ofilce, and find it very difficult, uidess whe*. 
an accident occurs and compensation is obtainable, ^ "*^ 
have the Act j)ut into operation. ^ 

But I was rather referring to cases not whore ^>» ^ ^ 
would be com]iensatiou, but where a breach of ^ 

Act, as you think, has taken place ; should yoo m .^ 
use every endeavour to put th«' Act in force? -^-^ ' j. 
there not numy casi-s in which ycm have not invo X-^.->^ 
the inspector of the Home Office, but in which rc»« 
can take legal [injceediugs without either one or 'ih^^ 
oth r ? it might be so, but it has not been duoi* 
hitherto. 

1 rath r want to drau your attention to this, is it any 
good havinjr am Act of I'arliament if the men on whose 
b'-half that has bevU passed do not try to put it 
into forcer — The in.<pector is there, paid for tij 
])Urpos ; of enforcing it. 

Tinr*. 1 think. 1 woiild difier fro. u you. At any rato 
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U'lU'lii'inl. 



Qualilicv 
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iiiMjit'clors. 



KtlltUH of 

ill^llCCto^s. 



An-n of 
iii>licctiun. 



1)0(*mHi»(* of wuch a (•haructor as would tend to relieve 
The iiiuimiiciin'iit. ot'tlie ivs, oiihibilit y wliicli liocs and 
sh«>iild |»n.'|Mrly attach 1 1 tlifiii. 

l*o.s.S'l»l> ill*. [■<• may l»e 3<»ine disirirts wh«Te a lartro 
iiu-iva.-« may ho hciu*nrial. hut ihn^* woiiM he e\- 
(M'|.ti«iiial y\y view is thai ii wouhl apply lo ihe 
ehix-^ oi" in»ptcior.s iiuw t-ni ployed. 1 think that if 
they wore there very frtMiiienlly tiny eould mil he 
thei't" without ntrcx-iii^ sui^i^estion^ and triviiig advice, 
and the mar.air«rs would he apt lo i'olluw that adviee, 
aLMl I think in thai ease the respiuitil^ility wuuld be 
divich'd ill,r.lC,-7;. 

1 think !i ehief inspector should he properly ipialltied 
hy edur\iti.,n and trainini^, Inth praciirally and 
theorerieally, tlmrouirhly (pi.ilitied Ul,8tH). 

EvtTv nther ipjalitiealiun heinir even. 1 wnuUl trive the 
prefeit-nre l»» the aj»pi)intnn'nl. of an in*[)eclnr who 
had had his experience in the district which he is 
^oii;.i,' t<j in.-pect. llowewr, th«re an* advantiiires and 
disadvantai:* s. 

I liardly ihink it would headv.iiitaLffiu- to th<' intenstH 
of th-.- rollivrit'S th.it the status of in-pect(»rs should 
hf reduced. 1 do n«'t sec how a manaus r rould ]iay 
}»ro]nr r«sp''«t to iin in?p.<-tor whom he ihouLriit had 
[)as-'«l an init rior or 1 >simp.'rtant examination than 
hr l»im.-.-lf had pas-ed ill.Soi. . 

Tlieic arv ifoT fo'li'-rii-- hchui'jfiiiL' to tin- Mo:imouihshire 
ami S'»nth Wah-sCoai < )\\n<r.'s' AsS'i-iaiion. '^Iii-rc 
ar • |i<..s'i'i'h .',•» in addition to that in the tli-lrict. 



AiT; 
Pit 



Siuth Wukii 
ColliericK. 



hisfKH'torH 

^lll>llllikl)OW 

Wulsih. 



Tu favuiir ut 
iiicriiivj u( 
stMiT Cif 
:iis|)e('tor.s. 



(^uulitii'ii- 

t Kills (ll 

iiuipvctur!«. 



'J'Ini«- i"^ .Ml iii^p •(•{ 
'J-. 1m ad.li't on h 
ha ' aii"lh' r tii.-ii'i' 
th • Ihi-l'I di-iii.-l 
di-nins ill^bC' . 



oi- for fVi r\ .".o ci,!!;,.. i*.;.. ll.ys'.A 
1 ih;.l th • in-j* clor of our district 
•I .Mil d til ' iM.r.'.-i of D.an and 
. 'ihr\ art" prin«-ij>all\ v.r\ small 



Mil. WILLIAM THOMAS -C-lii in r,^^u■v. y\\u\n<r 
Kn'ji'i'-'i-. ai.«i .1 -M 'mh r of ih • .M- nm«ulh>hir.- and 
Si'Uih Wal «-• (.'o.i: Own r-* A--«'ii itimi. ami also <d' 
th- Slidii"_: .S«a! (.'••mmiliii). 

1 c..iicur will! all liiai Mr. .lon.-s ha< -aid. OM'rpt that 
J ^ihould likf lo t|uaiify one ifply *A' Mr. .hn..^ with 
!•• 'jaiil I«- iii<p.'*-|..rs. I sh«-!ild lik • iln* inspi-rlors to 
1) • acojiaij'I li v.ll'i ihf di- iri«'l wh-r" ihry ollli-iate, 
:::.'l : < lai a- '-M" p.ii"! <f i:i i">iiiitr"\ i^ rMnv'rncd, 
if.- null I il" i:.| i:\'\iX i« would mak" ih--m h-Jli-r 
isi-p «•!«•'••«, ':i" ill. \ w.ulil t»iv.- mor • <ati..facti.»n to 
il:.' m n ir •.«'rail\ if tli •\ kn -w th.-ii* Janiruairr 
1 1 .1" I . 

As «) ;Ji- ii:-p M'tii»n l»y iht» (.lov.'rnnn-ni insp,'C't«»rs, 
' \\\\w^ W"uld pl-a> • ni" p •r-onally ht'iii'i* than to 
s-i- .: (io\-inm.'iil in>j»««(:tor appniiitsMl f'-r i-vi-ry ]>art 
I lia\«' lo jIm with ; .'U«*h an arranir«'m«nt wouhl taki* 
a •• ::d «'f mi»ral r '^ponsihility oil' my sln)uldi'rs. 
Siii-h in-pi'ctions. howeVi-rs, should hr made hy p«-r- 
.•-oiis who havs- for som.' y»*ars tillrtl the position 
a»ni appr riat.- the nsponsihiliti-^ of ihr colli-'ry 
mana'j is. wlio<{' doiiii»s it i< th«*ii- duty to critici-'..'. 

(jo\ . 1 iiii|i!ii insp"i-t«>rs. jissi-tant-a* W'l! a- pi'in«'ipals, 
ouo"!'! toll. iiuMi tt> whom th.' rolli -rx nuina.sr«*r of 
hi- •li'irict (•••iild louk for advii* ■ and assistance in 
!-a<"* I'f dit]'n"iilt\ . 

It i*^ i-a-y iiioiitrh for a nifr*' tw'o in niinini; nnitii-rs to 
'ind lault. hilt it nM|uiri"J a man of r\p 'rifiic.' to 
.-ii'.'Lr.-.-i a r-iu'-dy lor tin- r\il. I-'or th-^i- ami otiirr 
r.-a-on- 1 stroiiirlN advorat*- that prafli<-al roliicry 
m.niiiLr -i s of loni,*- «-xpori«'ni'e ami ^landimr j-houhl hV 
appojiiitd (h»V(Tnm«'nt inspiTtor'J. The ci'v for 
wtH-kiiiL'-mrn in<pi'etors i«all noiwnsi-. K\*'r\ Work- 
iiiLT man in th* coiintrx has a ehane • r»f l»i-coniinir ji 
colli. I's manaL'cr. for in thcs.* da \ s «»f Iciial r-'Spon^i- 
I'jl t\ and k •,'ii e«-ii,i,..ii:i,.i, il i> ;, fjii,- ii..;,i ..nj ,„, 
f;.\'!ir: fi-r ei-lli.-ry own-rs dire i:i't ami rann«»t 
a»l'»rd to put iiif -li**!' mm in «harir ' "f th'ir pits 
wliil • 1. ti. r in-ii arr to I,.. l,.,i|. Aft.-r :.'i "Xprrii-nec 
o|m\..i- i;, \ .ir-: ::- a piM«-ti«'al colJi.-r. and a further 
(•\p ri'iic • of hi \e'ars a< a r.-^idt-nt nianaL'«'r. aiul a 
htill finMi T cxp'-rii-ne • of Jo \,.ars a- a minim: 
eiiirin • r in a larir'- and L'-'ii-ral ; rjuticf. I am full\ of 
o|,iiii..n that if an inv\p«-riein*<Ml (ioMTiinn-nt *in- 
sp ct«T vi-it d a et)lli:.i\ it would, unfortunately, tlo 
nioic haJiii than the ir-Mr-ral puhlif dn«am of, f'nr if 
otliiials found that throutrh hi-' im-xp.-ri •m-r In- wliosc 
d ii\ it wi.iil.l I..- t«. check th.ir (tMimr^ fail.'d to lin«l 
tli-ir w. ak p"ii.t.- it wotjjil ynatlN t«'nd t«) niakt? 
ll'-ni II L'ii'j" -I'l . Th' (loV'-rmic lit miirlit as w.-ll 
• •!t.:.i tr-.i! .11. al'''--l.'ili -d "-•:M!Mr -h'-uld !»'• pr«»mot;Ml 
ill'-. <•! t'oni l..-'-.i ■ 0\" ma~-T to h-. a«lmir.il nf the 
ll" !.o.' il.it a priNale -»idii'r he promi,ti-d direct 
!i--m i!:- '-.ink- !•« h.- :;n in<p •etor.._r,.neTal of the 
aiin\. :•- {• pi'oinnti- a cnllii-r dii'»-ct from hi*< stall to 
ll.' :i (Io\.iin..jil insi»e<-tor i)f uiiiies. It must not he 
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thout^ht that I undervalue practical men ; oil the con- 
trary, a colliery maiui^er who has had experience as a 
pra-tical colli. -r is all ihf hett 'r of that exp^-ritfucv, and 
I have no h.'sitati(»n in sayiuir thai th.* colliery matui- 
LT.*!-- who ha\e not had that exp 'ri'-nc-.' would h-j 
heti»r tittetl f»)r thi.ir apptiintments had they, in 
a<Mition to their othir «pni litigations, ih" detailed 
ami technical knowlctlire of u practical eoIliiT 
(ll/.»o8j. 
1 should lay it d«)wn as a i^euoral i»rincij)le that all 
inp.'ct«u-s >hould h.ive been collii-ry numairers. A 
man cannot «ret th.- necs.'^arv experieikc.* without 

that iii.«,»:.r:i). 

There are many c.ises in whhdi a mana«rer would 
rei[uire the as?»istanco (r the directhm t>f n minini^ 
inspector. dilUcult cases of ventilation find many 
«)th'r ca<es whi'ii we have an accident. 

Tlu' (lovcrnnient insp ctor i** tlicn on the grouml, and 
it is S(»methini; for the munaufer to f el that he has a 
man to consult on those ditlicult ca-es that he con- 
sider < as trojid or better than hi ins. 'If il'J.i.M.K'i). 



Mil. WILLIAM .IKXKI.VS (Mininir Eniriu'.'cr and s ..:: 
{ii'iieral MamiL'.r and I>irvctorof the<.u- •an(^^lli••^i.•^ ^''i' 
of Soiiih Wal'Si. 



As to insji -ctiiin, notwi.h-iiamlin.i; that we U'«e a larffor 
ipian'ity of pit wood than is us; d in any other di.<- 
trict. our a -cid- iits primarily ari* • from falls of roofs 
aiul la!N of co.sl. a* to whiWi any (lOA.'rnmeni in- 
spection can do notiiim^ to prevmt. or very little at 
any rate. Tii,' only inspeciitin to have any eifect 
upon this clas< of accidents i»; that of daily super- 
vision, and. in my opini«»n. thi** is carried out now 
in properly reirulated collieri-s in the bi?.<t manner 
that I know t>f, by our manatr-'rs. oviTineii. tirenien, 
and other oHui.ils. An\ further inspection than that 
carrii-d out at pi'esent would, to my mind. b:> sup<T- 
lluou-. At the sam«" lime, I am ^tr^»n.tJly in ia>our 
of monthly inspections by workmen themselves for 
th'ir own .^satisfaction, and for the .'^ati^favtion uf 
their fellow workim n. 

The bulk of our accidejit'i are throuirh the falls of roof, 
and I <lo u«>t kn<iw tlut any lit.'Vi'rnm-nt inep..'Ctor 
can really rem. 'dy that ; it is a uiatL-r really f'T 
oursehes. I think tiJ.'JTok A«'cid.'nt.'- are thijiifs 
that happ'ii at any moment, th-y ar • not ihin.irs thai 
you can in any way teres- .», except in;r by the in- 
«li\iilual n\en wh«> fre«jUenll\ vi.'^il tiies:* places. 
Oner a Week »»r one-; a month i-» not a bit of «r«'»'d 
1 1'* •»?".. 

Mh. .L ir ATKI.XSOX iHer Maj-sty's Insp.vtor of 
Miles in chartre of the Kast of »Scothiiid Mining 
l)i"<trict». 

**The Mines Act is violated e%ery day. The majoriiy 
** <»f th-.» miners have not the slightest faith in tbt 
•* present .^system of in.spection." With re.'^pect to 
that I wi«h to say that J d<» not agree with Mr. 
Sme'.lie that the n;aj uity of minors have n»)t the 
.>li.<ditest faith in the ) resent .»iystera of inspeetiou. 
Anonxmous c-niplaints. apart altogether from 
miiicr.-^' a.ir«nts, an* fre«piently made to me, aud 
alwa\s receive prompt attention. In my district 
there are a niimber of p«»rsons who are retpiired to 
maki' .-tatuiory inspections, ami the lime .so(>mployed 
by these persons will be cipial to the time of sever.d 
hundntU of persons constantly enijdtncd in such 
wuik. 1 tlo n«'t think that the (j«»V(.rnineiit can 
nnilertake .*.i!uil ir work, except by an enitrniou.s in- 
cri.'a>e in the number of ins|)ect{Ms, but the present 
sy.-iMii «.'f (lovernment inspection can and docS 
exercise a chci'k o\er th» se ]>ei-sons, and the miners 
can and ilo call atlenti<»n u. irrejiuhir.ries. 

"With reuard to ti e number t^f persons almut uiinch who 
II a\e .staMrcry inspeCiion the witness Kiid : — If you 
take an orliiiary mine you liav«' the manag<.M- who lias 
certain ilutiis under the Coal Mines Act to perform, 
the ovi'rman, tl«e lireman, the road.siuaii, the engine- 
kecp-r- ; tlnve men all emploj' a porti(Ui of their 
time in inakini^ statuioiy ins])eetions leiiuired by the 
Coal Mine.- .Vet. 

I am not including in that t<*rm the exerei.se by the 
wdrkmen of the p »w-«.'r that they have of iippoiiiting 
c-ertain of ttu.ir nund»er. What I want lo empha'»i5'e 
i-: that the in.Hpeil ion that is at present eairieil out 
oil behalf of theowneis rt'«piiies the employment of 
>i^ many [»ei>ons. that if the (jovernment ^vi-ibos ti» 
umU:rtake .similai* work it will reipiirc an enormous 
incna.<e of inspectors (lb,01v-i{>. 
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In answer to Question 98:5^. Mr. SmcUio aiaivn that 
within 2 ( hours of an insi)0«t<»r's vi-^ii to a'*«»lli'ry 
there may bo \iulaMons of tlii* A<-t, l»ut 1 <lo nni think 
that anv practitMl Fystom of in>iM.'fiioii rouM previ-nt 
that il8,Gl.in. 

I shuald n»t think lluit the ('onii)hiinr ais a «?.'n»-r.il com- 
plaint is woll t'oumU'd |1H,711). [Stv »f/*orr. ^[|\ 

In anHwer to Question l').0'J-">, ^fr. Snn*lH<' says, ** If an 
•• accident is reported at a colliery tin.' inspecior 
** c(un(S and j^oes direct to the jdaeo where the 
" nceiddnt took place, and eom<*s away a.Djaiii ; lie 
*• * vinits* that place'* — ** visits*' in (piotation in:irkrt. 
I say Air. Smellh* is not correct as to that. In many 
cat^es the time at an iii.s)»octor's d:*:[M»sal iH m«'Ht ns*-- 
fully taken up in investiiratinLT an accident or eom- 
plaint, but my instruction to tiio inspectors assist im? 
and my own jiractice i-* to take tin* opportunity when 
invest i pit in L' an accident to inspect a portion' of the 
pit. There seems to bo an objection raisftl by sonic 
nt* the witnesses to an inspector's time beinur takonup 
in invest ijratiiiLj accMdent.-*. but in my vi».'W this is hi.s 
most useful employment. Jf the niniciijers and other 
otticiais know that every aecicU'iit will be invtSii.L^.itc d 
it has a salutary efVect. The inspp.'tnrs in SfotUind 
have to make a report u])on every fatal at-cidv-nt, 
which is forwarded to the Crown counsel in Kdin- 
burgh. [ take it that the main objeei of the in- 
spector's a]»p«»intment is to pn'vent a'cidents. 

I think it is tlie latter part. iHobal)ly. of thf answer of 
Mr. Sniellie wliich do ?sse.'m to«'onvey iho impr ssion 
that you <b«rivo from it. ** JJ:it only in om- ca^e 
** have L known where an insp ctitui of the mine was 
*• niatie, that is, where an insp'-etur i^nin:; jn m ,,ii.. 
'* part of the mii'e. one section of the mine, n?nd«' it 
" hi*< duty t«» go r«»und ami inspect the whole mine. 
•' 1 have <mly known that once (bine in all my e\- 
•* perience of 17 ov 1^ years in a mine." You infer 
fnun this answer as a whole* that he implies that 
when an inspector ccmies to investigate an accident 
be shouhi take that opjiortunity of visiting a mine? 
I .««ay that that i< the i>racti<'e, but Mr. Smellie says 
that they just •' visit " the ])lace where the accident 
happens and then leave the min--. 

I say that is dun' in stune ca-es, when the time is most 
usefully occupied in investiirating the a<'cident, but L 
• H.\y it is not the ureneral pra"tic»'. 

IVhwe the accident which h* has c«ime lt» investigate 
leaves time for him to insp-ct the mine general 1\ In; 
does s». 

And where he does not inspect th«' inim- gei»erally ii is 
because theinvestigjiti«»n of the aeeid»iit linsoceupii'd 
his time fully (l>^,«;71-5!. {Scv >ih>>v^-, Mr. Sni,tlii^*8 
evidv/ici\ ptigc 111.) 

It is my view that the duty cast upon nn* as an insj»ecior 
of mines is t<» see that the Mine< Act is carrie.l nut, 
1 and not in any way to be in subsiiimi.m fnr manair*" 
inent. Th«: .Mines Act give< nie plenary powers of 
inspector, and no dilfii'ulties are ca^^t in my way in 
a!iv district in the wav of making tlmsf inspections 
;IS.7iiO-;]2). 

A report is nnnl" to th«* ll«»me OfHs' * every y«'ar a- to 
what I have cbme and publi-lnd s«i that the lltun.* 
Office in th«' tirsi instani'i*. andth" jmblic afterwanN. 
have an op|)<»rtunity ( f judL'ini; whether 1 door do 
not can\v out the duties of my nt!ie.- ils.T^ttJ H«. 

The miners fre luently e«»mmuni<-at" their i-«»nipl}iini as 
to the slat • nt th -se phi'-.s \\hi«'h I ene«.iir:iLr!-. \ 
Complaint is investit»aied at «)nr:'« (IS.7l'» m, 

I think thai an inr-p-a-' of in-p ci-.rs wmild nnt !••• 
ftdlowed by any c«irn.s|iondinLr d 'iri-i- • in ih*- nuni- 
b -r (»f aerjd. nts. 1 think that ih«- i«al iji>p.'cM«in 
that shiiuld pi*event acciihtiis i-*- that mad'- b,\ the 
owners; to j)erfect thit systi-ni is what is reijuiriMi. 
The manager. th«- und 'r nianaLrei*, the «i\.-rsnian, tin* 
iireman, the roadsnn-n : thi-y are all MJlicials with 
duties umb*r the Mines Hegulaiinn Aet. Th-y really 
do the inspection. The «»thcr inspection is mure tob.- 
looked upon as a check upon their inspect inti. but 
that is 'the essential inspe<-tion, by ; the p^r.-Liis 
employed by the i>wn:'r (18.7.>' tiJL 

Vlll. OnniAL Jnqiikiks ixio A« « idi.ms. 
Suction t-*». 

^ Mb. WILLIAM SMALL {IJIant.w- Min.i-' A-.^-ia- 
tion. and Minim; in Lanarkshir.i. 

The miners are very anxiou.^ that an otlicial inr|uiry 
oimilar to a coroner's in<piest in Bn«jland sh«aild b*i» 



established in S«'«»tland. Tlw fellow-wnrknien "U- the 
n«lativrs nf (bc.ased p r.-oiH ha\e, und-r lln' .Mijii's 
Act. ih" p.'U.'r l.» a.'k f«ir a puMi.- ini|iiir\ throimh 
th" Ib'ni.' Scretary, l.ui the machin ry is -ii .-laiH*- 
rat- ami c\p nsiv that ih-.- Ib>me Sc-niaiy i-* 
naturally relnci.int to gr.ini ^ueh an in.(uiry. L 
kjiow of oiii' cas • will r<* h* graiil.d il. an»l Ikia-w 
of anothi'r c.is«« wlnr.- i am of «)pini««n ii nujli! to 
havi' b.-en ur.iiiieil, liul ii was ni»J. -\ ni:in l.i\ in 
amine l-l h«»urs b 'fore h" was dis«-nv.-r. d. II-.- was 
dead before he \\a'« disover. d, antl I think a man 
beifiLj in a mine il- h«iurs with nobndy l«»«ikinir nft-r 
him con>'tituted :i ca^e fur a public impiii v ^lo.*j»;7, 
I0.7n:; 4«. (*S.v h.lon\ Mr. At/cn'>'n.r^' rriU,.r.>^ 

jK ii:..) 

]•*/'!> It n>"V "/ tilt Iili<i'Ccfoi'ti. 

Mr. J. H. ATKI.VSON iILr Maj.-.ty's Li^pctorof 
Miu'-s in chariT.- "f th- Ka-t of Sentland Mining 
J)i--:triet». 

With r.sp rt i.» «^)uesiion 10/^(17 (>•»#. ///.of, Mr. Ni/i.fi//*j? 
i'L'iili:nC'\,2''if'' ii'*). 

I wish to say thai 1 siLiree with Mr. Small to si largi* 
<'\l "Ut in ihit I tiiiiiu th • pr.'.M-nl -yst in is lu.i pri- 
vati'. Xi» pi-rSnli e\«ept ill • publii: nili.ials i^r.-l ai 
th" fads unh'S> a pri»s.-cuii..ii ensue-, but a min -r's 
friiiids may ha\e a ca-' uiid"r t}i. Kuiplnyi.rs' fiia- 
bilisy A«'r wh-ii th r." is ii'i gniund i"«»r a* criminal 
pros 'cuii-.n. Th • Knu'liMh >v<t-ni jil.ices tic- fa-Ts 
of thj ease at tlnir «iisp«isal. Th.-n larir ■ a.'"id.nis 
inSc'SiaiHl ar > u.-uali_\ f«»ll«'\\id b\ a pui»]ie iiajiiirv 
und.r s Mii.in l.^ «jf ih • Cai .Miil.s Act. and in ail 
th -s • ini|uiri.-- ixe .|it ujc ih- in-p.-ciMi- df ih.' dis- 
trii'i h.is hadnn >;aiidinu:. i^.r-enally I t.bject lo the 
mud.' ill wiiich •»iii'li ii.ijuiii -s ar- c'onduei 'd, as I 
fiiund in ih.' cnly nu • ihal ha-^ lak'-n pK.ce sin.-.- 1 
Went t«» th • di^irict ihat 1 wa- pl.ie.'»l in a p"<iiL.>ii 
of some dilHculiy ibS.tlT'J'. 

Ifoun<lthat J wasxiewed in a c-rtaiii exieiii bv lie 
court as thouirh 1 was tui my trial; thai is tiTsav, 
the regular iinpiiry was assumed t») have faih'cl, 
another in«juiry had* taken its phu-i*. and 1 was now 
on my trial. Thai was th" position I f..|t mys.-lf to 
be in. It was u tire ai Mauric-wiMid (.'nlli.-rv. causiiii; 
a hiss «tf ♦>? lives. In Knirland ih ' cor.'ii.'r's in«|uirv 
wtiuld hav«' taken iln- pia-e i»f this. Th.-r..- w«»ulil 
have be. '11 nn d"TnaMdf«<r a publie iia|uii\ .!••.■.. use 
the etimii'-r's iiujuirN \\<.iij«l have [jlae.-il ail ih- iV.eis 
at th«' dispMMil of any pi-rs'Ui whn « i-ii.-d in a-e.r- 
tain them. Th»-re ha- nnl\ mn'e b.eii .-u.-ii aii in- 
jpiiry in Kiejlaial. when 1 think th.* insji cinr »nM- 
tluct mI th • iiuiuiry. 

Then to *i\\o poini to what \ou say .ui thi-- subj-et, 
you are ijistancini^ it as ane\idence of t hi* desira- 
bility nf hohling coroiiiTs* in«piusls in Scnthmdr — 
That is so. 

Becaus.; in thf? majority <»f cases the only iiupiiry is 
virtually a S"cr.i imiuiry? -V«'S i.iy,»ji»*J-Si. i.Scc 
ahov , Mr. Sm-ilTs t>cl-ir,„u-, ^..(.j,' 1 pj.) 

Mk. J. M. H<>XALI)S().\ :Hcr :^raj. <tyV In-pct.-r in 
charL'.* of the W'.si <'f S.iuland Di.-trid. 

With n-ipeci tn Mr. K.ir Ihirdi.'s an-\\.r to tMi,..ti..ii 
lJ.:.4o. 

As Mr. AtkiiH.'ii hn- :.l!iad\ said, ilii- .-iini.- f'-.-m the 
S«'crtar\ nf M.,ie hiiri.-..l'f. 1 ha\." all lii- .-..rr-.- 
spniuhi.e • h. r.'. lb- l.fi .Mr. A:kiii-Mn" ai..i ns • m 
chn.is." a •••»lliir\ b-iw. -n u- \>* r pr -^ nt si;. -aI.i:.. 
nf th" oi-: ri'-;. ih* iiit-i:ii..n b.-iiej. n" in • rui.' ].;i'-.d, 
that il .-h«ii!d 5»:»pl\ i.» iIp- wim!- *>[' S.-'t'ai.d. I» •- 
<-au- • in S.-.-thi'id .ur rul ••- are praeii.ai;\ all Ue* 
>anii'. Tliis ^^a.•^ nni an arbiiralinn aLrain.-t Ue- ll.ni 
('nfil CnmpaiiN al«»ne; il wji- a r. pr.—iilali\i' c.i- • 
fnr th.' wilt. [.• nf th ' (iisiriei. ihir.-f.-n ihi< ih.^uu.',- 
li«»n h'le h.i^ n.» fmindaiinu (is.st'o. -^S'"' •('•..'• 
Mr,K>!r //. ',•»//. '.^ //•.</. /fv. y. .,/. 1 IJ . ' 

Mr. Ilanli." lind.- fault thai th.-* in.-ji.M-i.i-.- :.;• li\,. ir. 
(llasLTow. (ila>g.w i^ simply Th- l.eii; o:'m\ ,l:-iii. :. 
1 Couhl not ]»ns-ilily live in*a himt.- rn:n .-ii Mst 5.1a«'.' 
fr.r reacliiuLT tin' inin.-r.- in m\ tli-:tn.t, a: tl ji .iilv 
all the mine- e\i»«[it -..m.- ..f tlu. i.ai-i.i,. ..m.* ,...j| 
be r'-a.!.i 'I in a:* l.i-ur and a La!f i.-.;r!!.\ -ik iraiu 
fr..m (.;ia<--.w l^.>- \\>). .c^^ . .i/. .,-. , .1/,.. j(. ;,. // ,,'. /;. v 
evi-l*.itce. i-aj' 1 lii.) 

In th.- aiisw. r «jiv-n to <>.i -.t:.!: 1l'..VJ1. ,\f,.^ |^, j.. 
Haidi.- 'tat*'- ! !»at *" ihe «>•. -..-ni nl" ll:-!i .-tin:! j-- .•. .. 
*• ir.'.h.r .!.•:!. j. Ill ai.'l ha. I. ami .-.» lar a.«- < :.f..r.-ii,g 
*' the Mim- A«-l i- cnncci r.-d. miiiht a< weil h.»7 
*• e\ist in Ayrshire." I deiiy that the Mim-.^ A-t is 
n«)t enforced. Last year in 'the wh»le district th. ro 
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woiN" 41 lu'osc'ciitions for violations of the Mines 
llogulation Art, and five of tlicso won* for infrinj^e- 
nionK i»f tho Act in Ayrshire (ly.'Ji'j!. (Svc ifhore, 
^^r. Ktir llui'd'c^s ( vnh'.ici\ inKjr \V2.) 

IX. ('()Nn:TH»Ns as to Ventilation. 

Section 1-9 (l). ss. -i. 

Eniih.ncti of tho ]'^iiii>iuii'',l. 

Mit. J. KEIK HAUDIE (rresia.-m t,f tho Ayrshirt' 
Minors* Union). 

AVilli the C'X(:e])t.ii>n of jn^rliaps hulf-a-<l'»zcn cnlli"ri.««4 
in AyrsMirf, tlicro i^ nol t\ pit v.-ntihited in ju-ciird- 
iiuv.o willi rlif prMvision>; of ihi- Alin.'S Ad. If ihore 
was a ]n'»)]K"r system of insju'ction that wouUl n«.»t bo 
so. Till" insp -ctiir has l);«;'n cnniphiincul to tinir and 
aijairi. Towards the <'nd of hist yr-ar I wnitc to !dm 
tellinir him of a rase wlior- tlicrc was 710 vontihition; 
it»hl liim the pit, tho naino of thr s^ain. the ])art of 
thi' s.'ani wherr; ili«^ vent ihiti».»n was so bad that tlie 
men eouid not work ; and there was no resjionso 
whatever, and no iitlenipt niach- to have it rjnn.-died 
(12,5;3r>). 

Ei'iihnoj uf thf' E III I'l oij'-rti » 

Mu. LDWAKI) JONES (Colli. -ry ()\vn.;r and past 
Chairman uf th«* Mimmonihshire and Snith AVales 
Collir-ry Owners' Assoeiari<»n.!. 

1 have not hs'ard it siiirvresl.*<l by th-- ni:Mi that this 
seeti«)n was nnsatisfactory. I tliink it has salistled 
till' ni^'fi th:it evt'rytliinir has Ik-.mi earried on pro- 
jK-rly. 1 ha\.* known of instances whs-re the men 
liav.' eoiii])hvined <»f the want <»f v.-ntiLition or of 
insiirtiei-.-nl niiwavs. I think that it is a most ab.surd 
stalenn'nl to nnike that the nu-n have bci'n roni- 
plain"d (d* by rlie owners for makiiiLr re]»orls as to 
the iri-nerai manaiTx-ment of the eollieries. I thiiik 
it is •jnitL t»nr cd' th-.- (|nestion that it .shonld be so 
1 11,80.; -7^ 

Mu. '\VlTiLIA:M THOMAS (f'r.lli.-ry Owner, Minincr 
Kn.ufinier. and a Member of the Monmouthshire and 
Sonrh Wall's (-oal ()\vn«'rs* Asstieialion. and also cd* 
the Slidinir Seah' Committee). 

Tht! niim-s in my di.'^triet are Avrdl ventilated of neees- 
sily, owin.u; to |uras (I'J.lol-iij. 

1 do not think that we have any tenijK'ratnrc* <iv».r TO 
d 'urrj-.'S at onr diM?p;'St pit. The It-mpiMatiir,' would 
vary between (5U and 70 d.'«rroes (12.1*J8'. 

Ther.' has bfen an enormous imjirovi'mt'ut of Lite 
years as r.'irard* veiitiiation, and rftuins now aro 
ipiiti' fi-ee frnui all bad i»mj-lls of all soils (l^/J+Ij. 

Men iro in with the fresh air to their work and come 
out" tom.--l it (lL>.2irh 

Th.' amount of \ i-ntilaiinu pa<sin<r tlirouirh the mijie is 
meaMin-d at stated intervals and als«i r-'coidi'd in a 
book !l:!,'JH|i. 



EclhiHce f'f the Insjtcciorsf. 

Mu. J. M. lK)XALnSOX (lltr Majesty's in<])eetorof 
Arines in ehari;jo of tho West of Se(»tland Dislriet). 

With .- lenneo to Mr. Keir Ilardic's answer to Ques- 
tion 1*J "'•'•e, 1 have sin:p!y to d»*ny tin* «t.atement that 
Iheie a.»(' not moi'e than half-a-dozen ])its in Ayrshire 
wliitii .oe ventilaled in aeeordanee wifh the jirovi- 
sions of I he !Mines Itei^uhdion A<-I. There eestaiidy 
aie mine- wl.ere a ^reat improveun-nl could be made. 
I ilarc-sav they could be fouml t;very\vherc. but a 
s.!ati-m"nl. Mich as this is untrue. L find that it is 
very diiUeult where we wish to have a proeccutioii 
forbad V'-nlilation to ,t!:«'t a cimvictitm. Just to trivo 
an instance: rei.-ently I received a eomplaiid. Irom 
some workmen of a mine near (.ila.sjLr«)w. say iiiir that 
the venMlat.0.1 was bad. The a->islant inspector at 
one.' atteiidetl to it ami repju'ted to me, a. id I thouirht 
the case ^^as a l»ad one. i ask«'d permi.ssiou from 
the Si-cretary (d* State to take proeeediuiiS against 
the i»wners, i«r rather the nianairer, for a violation of 
th»' first "general rule. J. received .such permission. 
.1. e.inimunieated with the Procurator Fiscal, who in 
the ];nb:ie i)roseoutor. He procojjnohced the minora 
eoncLrned, bnt he could not i^et one of them to admit 
that the ventilation was bad. The inspocLor couki 
LiVC no .-upnort from the men from whom this com- 
munieation came, and, of course, havinir no witnesacs, 
Iho case could n jt be carried into court. Such things 
a.=? those fre(iuently happen (18.831). 



X, Seiuuikg op Hoof and Sides. — Tjmberixg. 

Sr.(riON 49. s.<». 20. 21, m¥D 22. 

Evlilcncc of the Employed, 

Mr. IlUliEUT SMELLiE ^on behalf of tho Larkhall 

Miner.sj. 

As to supply of mat rial and (juality of material sup- 
plied, complaints are contiiuially reaching me as to 
th • limiied supply of prop wood, and that it is not 
supplied in inoper lengths. The supply of rails, 
brattice cloth, ancl other material neee-^sary for the 
safety and comfort of the workmen is often very 
inade(pniie il»i<i;>». 

Men working under contractors have been known to go 
to the employer and a>k for a .supply of timber, of prop 
wood, to keep theinsi'Ives t?afe ; they wore told it go 
to the c(jntraetor. They >\eiit to the contractor, and 
he immediately t(dd them he had nothing to do with 
it. Had ther.' been no contractor then*, the oiu- 
plovir's .«?hilt man, the manager or oversman, woiihl 
have oiae have sten that a supply of limber was 
forthcoming. Wo believe that the "whole t^ysiom of 
contracting is dangerous (i»ll98j. 

There is a very considerable anionnt of" .stouidng " in 
our district. "Stooping'* is the removal of sc|uare 
])iUars U-lt in by tlie working of the coal. It is lirst 
wrought in galleries, then tht>y take out the square 
pillars ai!d allow the loof cocomc down.. Thcsj 
cases are th- mo^t ding.'rous jiart of miidng, and the 
Ripjdy of limber n'tiuirob to bo very well looked 

after I tay in this ca.se there is an 

eva.'^ion of the Mines Act. which says that a proper 
sujiply of limber cut to cmvenient length.s shall l»c 
supplied to the men (lM,0(Kj-7j. 

"Withm tho last three months I complained to tht* 
mines insp.'cior of a ca.se whore tht> supply of wood 
was bad, I hatl a complaint from a workman. The 
mines insp etor at onci* cam.* to the colli<.-ry, and 
w:is taken down to nnike tin examination, but 1 have 
since hv'ard from the workmen that ht? was taken to 
another s;'cii<»n of the pit altogether away froni the 
l)lace in which this man working, where the supply 
of timber was fairly good, and he never saw the place 
that 1 made a complaint about. {Sev hclow, Mr, 
Aih'in60n'fl tol<leiii\\ iKxgti 117.j 

1 do not see how tne clause in the Minos Act could be 
amended. Lt s.*ems to me to be as eh'Jir at it pos- 
sibly can b;'. and still il is evaded, it falls back on 
this, thai if there was a m»iies insps'clor fur evory 
•KOOt) und« ri^round woikers ])lace<l in every district, 
an<l he could (b> his duty, and go from liuie to time 
and officialh visit all these eolli,.'ries. then the .supply 
of timb -r woiild immediately be bettor, and the 
dangers by widch the men are surronnd.'«l would be, 

to a gnat extent. rt*moved 1 believe 

the true cure to bi* the increase jn the- statVof mines 
in.-peel(»rs (10,0l><-i'). 

T have known cases where workmen Inive brought actioiii 
for injury sustained through insufficiency of timlter. 
AVhere it was clearly ])rovi.d to tho satisfactiim of 
the court th.at the su]>ply of timber wa.^ shtjrt Our 
sheriff found that tin* fact that the supply of timhiT 
was insullieii'iit di<l not make the employ .-.t liable to 
the workm/n. the workmen's duty being not lo 
renniin at a plae * whore there was ji known danger 

That was th,» iinding of one or two 

Courts on this poini. . . . Tho manager mii^ht 
be guilty umler the Mines Act for not havinir ««np* 
])li.M.l sulliei'iit timber, but the owner was jiot liable 
un<l'*r the Emplo\eis' Liability Act. although ho had 
broken that Act ( lO.lli'-JU). 

Afii. Wl.liLIA>r SMALL (Blantyre Miners' A.ssocia- 
tion and Mining in LanarkshireJ. 

In immy colli. lii-s there is a very, very gi'ievotw 
complaint fr.mi the men i»f the insufficiency of the 
tiud»er, and that the c|uality of is not what it ought 
t«) bi!. Unless he is sup[died with timber the miner 
cannot protv-ct himself as he otight to under the 
Alines Act. Still m n d'.» work at a great risk rather 
than l(fsc the amount <d' wages they could possibly 
earn in the time (I0,o80-l5). 

AVe have not as a union tested any accidents which 
have occurred through dcfLCtion or insufficiency of 
timber (10,097J. 

AFii. J. KEIR HAUDIE (rresident of the Ayrshire 

Afiners' Union) 

*■ Then with regard to the matter of prop^wood, th« 
Arincs Act eays that the prop-wood flhall be toid 
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down at the workini? place, or pass-by. or gate- end. 
or oth?r couvi^nient plaoo. Wo propose that the 
jirop-wood shall h:' placed down at the miner's work- 
inir placj, where he is points louse it. AVeknow from 
oxperi^-nee that w<»ro that so it would i?avc« prohably 
r>0 per e,'Ut. of the aceid.Mits arising from falls of the 
roof and sid.»s, thai thfse are causid heeause tho 
miner ha^^ to leave his work and go a way in search 
of ])rop-wood before he can secure his roof. That 
prevails in many collieries — I do not say necessarily 
all collieries "a2,56rt). 
Tho colliery oflQeials, not tho contractor, are respon- 
sjlile for the insufticiency of timber. It is a d-.d'ect 
in tho A<'t to this extent that if ttie prop-wood had 
to be conv..«yed to the working placi' — to the face — 
there would not be the same opportuniti ;s to evade 

the Act a< ther*.* are at ])resi'nt The 

Act has b»en interpreted by our inspector to mean 
that prop- wood loft on tho pit head and rerjniring to 
l>c cut to proper h^ngths by the workman, has been con- 
veniently placed, be holding that the employers* duty 
is to see that the wo<kI is taken to the working jdace, 
bnt he may compel the minor to do it, and in conse- 
fpience we have miners who require to run all over 
the pit in Search for prop-wood btd'ore they find it. 
I hold that the opinion given by the inspector 
directly overrides the Act (12,G5;M):J). 
" One question as to timber. I think you said that it 
was a grievance and led to labour difficulties as to 
the place at which the timber for the mine had to be 
delivered ; if I remember the worcU of the .section 
rightly, it is the working jilace, the gate-head, or tho 
pass-by J*— That is so. 
" How fur, as a rule, are tho.so places from the face of 
the coal where the men are working? — From 10 
fathoms to 50 fathoms. 
** That is from 20 to 100 yard< ?— Yes. 
*' Are tho^e ]>lac.tH wh?re the <lrawers t.»ke the tubs 

fr-rfquenrly during the day ?— Yes. 
'•Have they or have they not the opportunity when 
they go there of taking the timber back in tlie emp&y 
tab ? — In some cases only. 
•* Why? — IJecause the supply is not there. 
" You mu-»t take it that the Act of Tarliament says it 

isa to be there? — Yes. 
*'Tbcn at any r.itc if the timber be there they have 
the opportunity when they take back the empty tram 
of puttinsf the timl)er on and taking it into the face ? 
—Yes. 
'* Do yon remember how those* words came to be in the 
Act* of Parliament; were ytni present at any meetings 
at which they were discussed? — Yes. The state- 
ment wii i that some seams of coal were so low and 
the workinirs so narrow that to have the timber 
p'a^ed in the working place would be an inccmve- 
nifuc* to the workmen. 
■' Were yon ju'esent when the discussion took i)lace 

between the two side«.^ -Yes, 1 was invsent. 
*• And were the words agn*ed to? — Contrary to my 

desire they wer.'. 
•* Were von in a ininoritv of about one ? — Yes" 
{12,900-20). 

Eruhnct: uf tin' Eitq'hyci'i^. 

CoLOXKL JOSEPH IJHAMAH COOnUANE (Chair- 
roan of the South Statlbrdshire and Kast Worcester- 
shirt? Coal Masters* Association and Chairman <»f the 
^ Wages B )ard). 

In some cu'^es the owner finds the timber, in orlier cases 
f* arrang."'mcnt is made for the chart er-nmster to find 

the timber (10,885). 

Mr. a. K. McCOSH (Vice-Pret^ideut of the Lanarkshire 
Coal Masters' A-sociation). 

" I do not think there is any att »m])t to evade th*:^ Act 
by employers in the supply of timber. Certainly in 
our own case thore are ample supplies of all materials 
provided for the workmen. 1 have never had any 
complaint. 1 think any difficulty that there has been 
hinges on that word. ** Convenient," as we take it, 
means to the place where tho miner or his drawer 
takes his tab or coals to. A stock of timl)er is ke|)t 
there, and he selects what he wants, and puts it into the 
empty tab and takes it back to th** face. In some cases 
I have hoard miners ar^ue that th.^ stock of timber in- 
stead of being at this by-road,%vhere perhaps a numbar 
of workmen met, every man should h? supplied with a 
stock of timber at his own face, which would mean 
that jou would require to hare a stock of various sizei 
of timber at every working face. I think that is quite 



unreasonable, and that the other arrangement is Acts or 
perfectly convenient ^nd suitable for all purposes." ^Sii*" 
(13,655-4). — • 

Evidence of the Inspectors, 

Mb. J. B. ATKIXSOX (Her Majesty's Inspector of ^of 
Mines in charge of the East of Scotland Mining SSfiJlJ^ 
District). l>istriet. 

'' As to the supply of material and the (piality of ma- Timbering. 
*' terials supplied complaints ai*o continually reaching 
** me as to the limited supply of prop-wo'.)J.** Well, 
Mr. Smellie has only once called my attention to a 
want of prpp-wood (18,659). 
The next point Is the answer to 10,009, whi';h refers 
to a complaint of Mr. Smellie to me as to the want of 
wood at a colliery. 
Within the last three months I complained to the 
mines iusi)ect<)r of a case where the supply of W0v>d 
was very bad, and he never saw the place that I 
made the complaint about. 
Now, Mr. Smellio's letter is dated the 15th September 
1891, and it says : — " Dear Sir, I have been re(}uested 
** t") call your attention to the condition of affairs 
*• at Dykehead Colliery in this district, where, the 
*' meu say that they cannot got props to keep them- 
*' ^Ives safe. The men in some sections of the EU 
*' coal have had to go home on more than one occa- 
** sion for want of wood. The Pook section of Ell 
'' Colliery is worst oil*, I believe, in this respect.*' I 
received that letter on the 16th Septeoib^r, and sent 
it to Mr. John!»tone, one of the inspectors assisting. 
Mr, Johnstone re|)orted : *' September 21.st. At 
*• Dykehead, re complaint by Robert iSmcllie, of date 
" I5th inatant aa to props. The seam is 5 feet thick, 
" exclusive of 2 feet of coal, which is left for a roof, 
"It is worked stojp and room, the stooi)s being 
" 28x-J0 yards, and the rooms 10 feet wide. The 
'* stoops are taken out in cuts of 5 yards. I iu- 
" spected the Book section, which is specially men- 
*• tioned in the complaint. So far as the cjuantity of 
** timber is concerned the stoops are exceptionally 
*• well ])roppod, the props being set so closely that in 
** some, cases it is impossible to count them. In two 
** places ])rops wore required, but the miner.s ex- 
•* plain»Ml that they had just shifted their road, and 
" would now get the vacant space filled up with 
*' ])rops at one J. There was no apjmrt'ut scarcity of 
*• props in the mine. In answer to my incpiiries tho 
*' ininors static! that there was usnally a draw of 
"• wood lying within a stt)op length of tlirir working 
•' places; that they were allowed tt) take what they 
*• plea-^ed therefrom ; that they wore never ftmnd 
'* fault with for setting too m.my ]irops ; and that 
'* when asked by them tho drivers brought in 
*' fresh props to the working face. In some stoops 
** the props were as well set up as any I have seen 
•• in the iiistrict ; in others they wen? s.'t in an ex- 
*' ceediugly careless and unworkmanlike fashion, 
** some being 1 foot 6 inches off the ])lnmb, and 
** merely pusht-d up by hand. Several fell out on 
*' being tonched. The miners si^t and draw their 
*• own props, and are paid:l»Z. each for all they draw. 
*' I ])ointed out to the manager that many of the 
** j)n)p3 were ajiparently set up to bo counted, not 
** to support the roof at all. II" ''X plained that 
*' formerly w lien the props wcro drawn bv the (Ui- 
'* coc-tmeii. tlu-y had difficulty in getting tlie mini'rs 
'• to Si't a sufficient numb/r. ancl they adopti^l the 
•• present system to indue ! them to set more. The 
•* manairer and overman state that on only (me 
*• o<!casion within the last two months two men were 
" 8."ntln)nie by the firemen on account of want of 
*• props. Some trunks of cut ]»ronshad been delayed 
** in transit, and the firemen, finding that one place 
*' reouired these props, and acting on stan«ling 
*• orders from the managers, sent the two men 
** referred to home for the day. The complaint 
*' appears to me to be without f(mndation.'* Now 
that is Mr. Johnstone's report nuide immediately 
after receiving !Mr. Smellie's letter. 
Of course the allegation of Mr. Smellie was that tho 
inspector was taken to some other ])lace than that 
about which the complaint had been made. Mr. 
Smellie, in his letter, states the *• Dook section of 
" £11 coal is worst off. I believe, in this respect." 
Mr. Johnstone reix)rt8 that he examined the Dook 
section of the 1^11 coal. I have some further remarks 
made by Mr. Johnstone afterwards. 
I think it contained a reflection necessarily upon the 
inspector. What I shonld complain of as regards 
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this matter is* that Mr. Sm':*llie did ii«>t bohavc in a 
very frank way to ui". it' ho th<ni«rht that di.'r.'«.'|>tif»u 
had heeii j>rjicii?*.-d, I. think h-.* <h »'.i!d have inr«)rnuMl 
mo of th.' t'a-t. 1 havv' iiUvays tri mI id tr.at. .Mr. 
Smcllie with court .'.^y. and I would I'XjKct siuiihir 
trcatm lit fn»m him. This matter ha-* Ii.:mi r««terrs.d 
to in soin ' of th..: minin*r ]»ai>i'rs a- an e-xamph' of 
what minin'-r in.^pi'Ction i- Uy.«lOT- 70i. 
"NVhon we make an inspr-eticm we Oiuisiaurly pay ation- 

• tion, lir.st <»f all. thai th • tiinherinfc i< etJiei.'ntly 
carried out in tho roads and in th-.* face, and that, 
thore i<* an ample supply of timber :it the shunt>s. 1 
do not ^.^neraliy liavu to comphiin ot tho seareity of 
timhvr. L have in a f.'W ca-«es found that the car- 
ria<<.» of timber l»etween the pit and the face wa^ 
not properly ori^.inii»ed, but 1 do not make it a subject 
of troneral complaint (lH,7-il-o). (/So- «6"ty', Mr. 
SmrllUi's nvitlani'Ct peyc 11(>). 

At Qm^stion 12.564, with refjard to tho matlt.r of 
prt)p-wood, Mr. Ilardio states: "The Mines Act 
*' Hay8 that the prop-wood shall bo laid down at the 
*• workinij ]daf*? or ]»ass-by or ijat^' eiul or other 
** c mvonient ])lace. Wo ]>rnpi)S:' tliaf tlu' j»rop-Avo-.)d 
*' shall b..' placml down at the miu'T's W(»rkiu«; ])lace 
*' where he is goinjjj to us- it. AVe know from ex- 
" perienco that were that so it wnuld save psobably 
*• /)0 per cent, ol" th»' accidents arising from falls of 
*' the roofs and sides, that the.si- aiv caused bicaiis.^ 
'• the min 'r has to have his work and go awjty in 
'* Search of pr«»p-wood before ho can s..'cui'e his roof. 
'* That prevails in nn»ny collieries; i do not say 

• ** nece.ssarily in all colli -ri'S." In rt«piy to that i 
have to state that it is untrue that jnol.ably oO per 
cent, of the accidi-nts by falls are cau-»d becanse 
iirop^ are not pUvod at the miiu-r's working i)lace. 
hi the special rules Nos. I'J, ol, and 78 the pit-head 
mon, roadsman, drivi-rs, ami drawers are boui.d to 
convey or sov' conveyed i)rop.wood to the working 
plac:'S. lU' h5j>ocial rule +4 tlie fireman is bound to 
s.>c that the min:'rs s.-t ]>r(ips. an<l by s|» -cial rules 
73 and 7J. where the rod' and .'^id'H ro«juire to be 
Bin'ur.-d by th • min-rs. th'V are bound not to set 
p7'0]>s ant] sjtrags aeeordinu: tn their own skill, but 
a!s) to the clir.'cliin of th- tir.'Uian. Furth.r by 
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mu'^t withdraw if they huNO 
no ]>roi-wo(ul at tlie ji'aoe appt-int mI. 1 s.'idom 
come across cas-.'S of ^utiicieMi prop-wiM)d not b -iu'^ 
provided, or of min.*rs havinir to leave their work 
and go in search of ])rop-wo(:d. 'I hen there i>; a 
statement in the an.;wer to t^uestion l-J.iw-S. Mr. 
Hnrdi'says: " The Act has b-en inlerprel:.'<l by an 
'* inspv'crl)r to moan that pr«>p-wood left on the pit 
*' Ik ad an>l r.."|uiring to bo <'Ut to pn)j)er i'^mrtlH by 
** the workmen has been conveniently ])hiee<l. ho 
** holding that th ■ empl(»yor's duty is to s -e that the 
•* wo«id is taken to the working pla-e, but h • may 
*• com]»el the minrr to do it. and in consv(pieiico we 
*' have miners who re(|uiie to run all over th" pit 
** in search f(U' prop-\\(»od In-fori* thry find it." I 
nt'VtT saitl that prop-wtjod leit on th-: pit liead and 
3'e(|uiring lo bi* cut by th.* workm.-n ha-* Ijomi con- 
veniently i»laced. 

Once in an infornnd conversation with Mr. .1 la: die, I 
staled that where minors drew llieir coals to ilie pit 
bottom there was nothing in tin- rul« s prohibiting 
the owners and uiinors from agre ing tliat the latter 

■ cut their own prop-woo«l on the surfiu'e and convey 
it to thi'ir working places, but thai tin* employer is 
res])onsiblo f«>r seeing that it is ju-ovided at th.» 
working places. As a matter of fact, so far a< 1 am 
awan*. there is not a mine in theili-trict wIlto proj)- 
wood is not ])ri)vid( d in acetudaiici* with th." rules. 
The ju'it'cipal cause of accidi'Uts by t'alls is simply 
neglect to secure tluir own safi-ty on the part of 
the suiferers ami sometimes failure im tin' part of 
the othcials to ccimpel tlie mim'is to set them. A 
case camo uml-r my notice n.'ceiitly in Ayrshire. I 
was going ihrouixh a miu" in !i 7-fe<*t seam of coal ; 
the r«j(;f is n(»t good and rt'cpiires to b,« supported by 
crowns ; 1 found that the crowns were not 1» inir set 
within H and iO feet of the workiuL' fu'.-e, and I a-ked 
the ju'inager that he should get the miner.^ t<» ])ut 
them up closer for their (»wn safety. Thi* roof really 
wa.J n»>t good. The managor put up a notice on the 
]>it head stating that the minors v/ere roepiiroii to 
])ut 11]) their crown tro;'< within \1\ feet of the wurk- 
ing fac. Tliey stopp d work for two days, and de- 
manded an a Ivanee of wages — I tldnk it v.as 1J»/., 
or scmielhing like that, a ton tor ])Ulling up this 
extra i>rop-wood, as they said, showing the reluctance 
of the men to put up prop.wood where it was ro- 
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(piired for their own nafety. I may further state Ai 
that last year thor^* wore 3i^ fatal accidents by fall-* *j[ 
'«»f roof autl sid.* in th." ilisirict, and I am not gidng 
be\onl the mark. I think, wlien 1 .stat.' that 18 of 
those Were due to the neglect of the mon in securing 
their own safety, or their non-romplianej with th..^ 
instructions of the official^ (18.8iy). (Svcihovr^ Mr. 
]fi(,'ill,/8 cvidenri', 2)'nje 117.) 

XI. P>:rioi>ic\l lN&p£CTifiX ox Beh.vlf or Workmls. 

Skctiox 49, Sl^b-sec. 38. 

Ecidcaci'. of the EmjncyciL 

Mu. ROUEllT SMELLIE, on behalf of tho Larkhall 
Miners (Laiairkshiro). 

The worknnn do not avail themsolv.»s of their right to 
app»)int certain <»f their immbor to examine and re- 
port. They are afraid of victimisation. L have h«.ld 
a mooting of a mine, and kn »w that tho miuj* was in 
a very bad sanitary condition for want of ventilation 
anel other thinirs. and in a very dangerous slate. I 
have urged upon tht? men the nece.^.^ity of taking 
advantage of the clause of the Act, Imt every man 
who was reipiested t(» go and make an examination 
absolutely refused, knowing quite well that if he 
made a true rv»pori or a report condemning the 
management for the state of tho min** ho would bo 
dismissed, and thu probability would l>c that he 
would not get employment in the whole district. . 

Thore have b.-eu no casfS of victimi.<;a- 

tion of ni -n for having availed themselvcf* of thi.s, 
but their ojiinion is that, having been rictimised for 
taking an active ]»art in former limes in the Union 
an«l as checkwoighe'S and for other matter.s, they 
would be more likolv to be victimised for that 
(083<;- 0). 

Mr. WILLIAM SMALL (Blantyre Miners' Association 
and Mining in Lanarkshire). 

AVith re-jpect to th;* condition of a mine hef<n'e an 
aci'ident in which 70 wt-re killed ari etibrt wasi made 
to have *.ho ] its ins]jected by chcekwoicfhers, who 
wer..« ])racfical min rs and independent men, but all 
th.» owii'-r.s (.>bject:'d to such cour.-e, and you arv-» 
aware that a law court decidal that a checkweigh«T 
would not insp -cL a miiio on b.dialf of th :• mi'U 
il(»,f^Oi. 

I have kn«)wn (dreckwoiiiliers in Lanarkshire ix'^k per- 
mission, at the r. (piest of the men. to inspect the 
colli.Tios, and they have been r.d'us.d llU.OBo). (.SV« 
nf.t'Vi\ ^[r. Aih'ni8n,i'if ividvnci.\2)t*'jt lUVL) 

Mr. J. KElll rrARUlW (Presid.'ut of the Ayr.shirc Sjr 
Miner.s* Union). " <^«*l 

Th- workmen do not avail tliomselves of the power of 
a])pointing certain of their number to iuj^peet for 
fiar of tli.-jmis.nal (I:*,r,J;U4). I cannot cite any in- 
stur.coof men being ^li^miss^•d bocaUHo they up])ointcd 
twt) of their number to in.Hjiect, but I oau cite 
numerous iusta:ici's of men who have been di-^missed 
for tdhor mucdi loss serious ollonces against the rules 
of the employers (l-2,Mo-fi^ 

I have uncoa<ingly ur«red them to appoint iiispect(»rp. 
but thi'V refuse on this trround ll*2,o5+). 

Then in rou'ard to iiispeetion. we prop'sc 11 at the Aw 
workers sh'iuld have jiower tt) appoint any tw<» men SJJ 
who are (U- luivo bo,-n ].ractical miuer.^ to examine the b-m 
mines (»n tlu'ir bidiall'. At present they aro confiutMl **^*' 
til men who are at the ])resent time work in »r miner?, 
a'.d thus (di« ckw( ighers, miiU'rs, agents, and others 
an- ex(hnbd (li*.5G4). (Seclnlow, Mr. Itonahlsoti'i 
tri(JvitC»\ jKifj'' 120. ) 

Evul lint.' of the Emj^hytre. 

Mr. OEORfJE WILLIAM AVILK[^'SO:^^ (Mining s«; 
Engineer, having chargv> of several collieries iu the *■ 
Monmouthshire and Cllamorganshire Pi>trici}. 

Th" men at several collieries have avaihd themselves ^«» 
of tho [»o\\er to apjioint inspector:*, and for many JJjJ 
yeaisinoneof our prhicijial collieries up to a few tbti 
inonths since they examined them every luonth. 
Th re ^^as no notici' given. On a certain morning 
theyA>ould infotm the numager that tluy intended 
to e>amine tho colli«ry ; they were giAcu every 
assistance and ex:.mimd every nook and comof. 
About two or thiee months ago they came to the UiJ 
deeivion to examine no further; ihe^' thought it J"J 
was (piitc unncceBsary; the colliery i8 thorongbljr cer 
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examine d throe or four times ft day ; the report 
books arc open for their inspection, if they Teijiiiro 
it, and they are thoroughly satisfieil with the inspec- 
tion i)f the (Joveriiment inspo«'t«»r. I have t-pokeii to 
sereral uf the nu'ii, and said it would he to our 
inter.^st as well as their own i'i th(^y did examine. 
Thev thou-j^ht not. If there w:u anythiujr wronuj 
they could write to the Uovernmont inspector to 
conie and examine the colliery tor them ; it Avaa 
merely a waste of thdr money and time. The other 
c-ollieri 3 that arc under my charge are examined 
reguKirly every month (12,333;. 

Mk. a. K. McCOSII (Vice President of the Lanark- 
shire Coal Miksters' Associiition). 

I aai verv sorry to s.iy the workmen do nob avail them- 
selves of the power given them hy the Act to inspect 
the working pliu'c-*. Wo at onv time, shortly alter 
the pussini^ of thj Act, tried to encourage thi?m Vj do 
so hv every means in our p.»w»-r. in some cases wo 
oiUred t.) shai-e the cost of doing it. hut we have riot 
iK-ea ahle to indnc.» them to do it. We should still 
Ik* moc^t desirous that they ohould inspect. We 
should ho delighted ir" they would do it at (Uice. and, 
far from it giving any innhragi' to us, we should 
encourage them in every way possible (13,05*2-3). 

Mil. JACOB RAY tCjlliory OlTiuiuls* Association fcr 
the Khondda Valli.y and biftrict). 

In our cdlieries the workmr^n examine thj collieries 
themselves once every month .... We con- 
sider this e.\amin.iti:>n of great imi)nrtance, and when 
the men themselves are not inclined to do it we take 
measares ourselves to induce them to do it and have 
jiaid a jijrtion of the expenses for doing it. A m:in 
with a contented mind in the pit can do a far helter 
day's work tlian u man with an anxi«)us mind, and 
when the examinations arc made monthly and the 
rjsult-; of tile ex.uninaiion are posted up at th** top 
of the pit eVsM-y w.»rkman can see them, and that 
makes th.* m-n feel t[uite coiitt'nt with thuir work. 
Wo havi every confidfuce in their abilities, in thvir 
sincerity, and their JiJelity (llGi-8;. 

Mr. GRIFFITH THOMAS (Cclliory Owner, Mining 
Kngiiiper, and a Member of the .Monmouthshire and 
S«)U[ii Wales Coal Owners* Associiition, and also of 
the Sliding Scale Committee). 

1 am here representii.g t3 colliLiies, employing some- 
thing like 35,o00 im^n. We have also ccriilirates 
here fi*om the m»:n thrMUSelves where insjiections 
have not been male peiii/dieally, with reason.-: given 
wiiy they did not do it ^ 11. 221'). 

I wish to s;iy that inspoeti )ii is enccm raged, that it has 
taken place largt/i} . and thai where it does not take 
place it is because the men are satisJied to dispense 

with it ai.-23yj. 

The miners jtrenerally appoint and pay th«.'ir own in- 
spectors. The fact respecting niyserf is this. 1 am 
])iiying one of the six (ll,2»38j. 

I Mu. IIOWKLL .lOUX (General Manager to Messrs. 
Perch and Co., House Coal Collieries in the Khondda 
Valley). 

To a certain extent 1 concur in the evidence given by 
my two colleagues [Mestfrs. J. Uaij and (/rUHfhs 
Titom'tg). I do not say that it is «{uite nercssary 
that periodical jiis]>ection should b' mad*\ I am 
ijuite prepared a..d always have been willing to see 
the men examine tlie colliery, it pleases me for 
them to do so. The workm'Mi at the collieri«.'s under 
my care do not now exercise tlio power given to 
them by the Act Our workmen have sent in a 
statement signed by the committee that they are 
thoroughly satisfied with my management for the 
past tivc years (ll,3o2-6). 
As to the aj)poiutment of workinu: mm ai ins])ec{ors I 
slightly differ from the ])reTious witu.^s.^es on the 
«int;Htion that more inspectors an* re«|uired. Still 1 
have no objection to see more inspectors whom we 
• can look up to. The fact <;f u nuin having hebl the 
position ot a managi?r for five years shows that he 
is a capablo man, that he is thcuoughly trained, and 
there is a difference between a pia"tical colli,^.i. jiiid 
a ]»i'aclical manager; ae.d before \ my.«elf could 
becomo a manai^.'r I had to ris;? tbrouirh different 
tetages as fireman, overman, and then as manager. 
It gives a man more experience if he passes through 



the different stages in connexion with managing 
a colliery. In that I agree Avith the resolution 
passed by our Association, but acccrding to my 
opinion th.Mv are ipiil j suflicient inspectors at pre- 
sent (ll,3rtI-<5}. 
The men do not avail themselves i)f the power to in- 
spect the workings t ) the extent 1 sh-juld like to see 
them doing, in some places they tlo not ins[>ect at 
all, in others but very fccldom, while in some they do 
so monthly. So much do the ofiicials and owners 
value these inspectii)ns that we, in some cases, cii- 
courage them i»y paying a pcu'tion of the expenses 
incurred by the men In making them. Yet they are 

m»t Tiiade as often as could bj wished 

If there i^ any truth in the statements that have 
recently been ma<le on the point before the Ct)inmis- 
sion (viz.), that the men have bi'cn punished, then 
1 aabmit that it is the bounden duty of those who 
have made such statements t(j name and expose the 
cul[)rits and thus clear the innocent of so foul a 
charg". J do not know a single owner or manager 
in South Wales who would not be only too pleased 
AVv-re thew(U'kmen to examin,; the collieries minutely 
every m«'nth, for such insi)ectii»ns. made as they 
giMierally ai*e by men who know every nook and 
C(»rner of the re.-«pective ili-^tiict.s of the c )lliery in 
wliieh they ar»; WfU-kiiig. cannot help giving satis- 
facfion to all concerned, and especially to their 
f.'llovv Wiirknii'ii. The sui^g.-stiou thiit the miners 
ag;nt.s .-hould be authorised to examine the collieries 
on behalf of the m mi is a very objectionable one for 
many reasons. The idea of putting a man who has 
noi \ijoii down a pit ])erhaps half-a-dozen times 
during tlu» past 10 or 20 years, and who possibly has 
never worked in a fiery (pnirry in his lifetime, to 
examino one. of our larg* collieries is simply absurd. 
Such work should oidy be mjide by careful and ex- 
perienced workm'*n. and that which at juvsent may 
b;5 c<»Jisidered a ipialitication for a miner's agent 
is a very different thing to that which (|ualifies a 
man for the importani. work of examining a largo 
fiery colliery (ll/JOH). L would obje(-t ti) a dieck — 
weighman being apptunted irrespective of the 
h.Migth of time he may have bem out of tlio i)it 
(11/J50). 

Mil. WILLIAM JiJNKlNS (Mining Kngino-r and 
General Manag:'rand Director «>fth .-Ocean Colli.* lies 
of South Wales). 

Th;» workm.n at th" Ocean Collieiies avail themselves 
of their p<»wers to inspect monthly, exe-ept in tmo 
j)it. that is at the Lady Windsor I'it, where hitherto 
they have not d'»ne .-io, but it is c«>inparativ<dy a new 
ccdiiery. au<l the reason tba! they Lfixe me, and I have 
pressed file matter ujxui them Several times, is, ** Wo 
are perf.ictly sarisHed. we do not want to ; '' but now 
it is going to bi» douj' fr.)m this tim.' out, that is 
what they tell me (12,127-8). 

Evi'h ncc of the Inspectors, 

Mil. J. n. ATKINSON (Her^ Majesty's Insjicctor of 
Jklines in charge of the Kast of Scotland Mining 
Distiict). 

AVith reference to that question I tliink thai one of 
the reasons why tin* rule is not taken advantage of 
is thai there are no funds to pay the exaniiiiers. The 
sysiem can only be c.irriid t)Ut where there is a 
slrtng anion which b.»th jaovides funJs ami lias 
]>..)Wer to ])rtUcct a miner making an unfavourable 
report. It has been nnule use of in Lanark in my 
di^trici, in a few cases, but more, I believe, at the 
instigation of the owners than on behalf of tho 
miners. The labour of travtdling in low workings 
is not particularly relished by ordinary miners; that 
is a leason whv they do not cire for me work 

(ie.«;:.3). 

I W(mld be very glad to see my inspection sup]»b mented 
by action tak-jn by the men themselves ( lJ:?,71«.i}. 

My view is that the reading of the Aer alhnvs miners 
to iiisi)ect any portion of the mine at any lime. 1 
think that there is an error in the Av«)id.ng t)f the 
rale. I think the Act nn'aiit that tli** men were not 
to inspect oftei.er than or.ce a month, but 1 think 
the wordin«r (>f rho Act give- the power to ir.spccr. as 
often as thev like, and to go to any place w.»rc they 
may con>idj.r that daiii2jer «^>ists (ly.722 W. 

I have never heard from the u.cn that if they avail 
themselves of the ])ower which is irivou in the Act 
to inspect the collieries they would be victimiied 

(I8,7iy-r)0j. 
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In my district the inBpection on behalf of the miners 
i.s the wcakc^?t. They nro apparently iiHliflFcrent 
about liaving the in.spection made by ap{X)inting 
their own men (18,767). 

Mh. J. M. ROXALDSON 'Her Majesty's Inspector of 
Mines in charge of the West of Scotland District). 

In the answer to Question 12,554 Mr. Keir Hardio says, 
*' 1 have unceasingly urged them to ap]ioint inspec- 
tor.s, but they have refused on this ground." 

Does that mean that they would be looked uj>on with 
disfavour and \'isited with some consecjuences? — Yes. 
I once suggested to Mr. Ilardic that the miners 
6h')uld make an inspection for themselves, and he 
replied, on bcbalf of the men, that they had no in- 
tention of undertaking duties for the performance of 
which I was well paid. That was his reply recprding 
the inspection on behalf of the workmen (lK)b46-7). 
(Sec above, Mr. Kuiv Ilardle^s evidence, ^nvjo IIH.) 

XII. Employment of Unskilled "Woiikmen. 

Skction 49, Sub-sec. 31>. 

Evidence of the Emphnjfd, 

Mil. HOl^KRT SMELLIE, on behalf of Larkhall 
miners (Lanarkshire). 

Then with regard to unskilled labounrs it is no nn- 
common thing for unskilled workmen to enter the 
mine. Thi;re is a clause in the Mint's Kcgnlation 
Act prohibiting unskilli-d workmen fnini working by 
themselves unless they serve an ap]>ri'nticoship for 
two y«*ars, I believe, with a skilled workman. There 
is not much attention, however, paid to this clause. 
"When men ask for employment they nvv seUhmi 
asked by the manager or oversman wiiether or not 
they are skilled miners. Lt is a general knowledge 
on my part iVom observation that men, when asking 
for em]»loyment in the mine, are not generally asked 
as to whether they are skilletl workmen or in»t, 
whether they have been two years in tlte mine or 
whether they have ever been in the mine before or 
not. The probability is that if a man a><ks for em- 
ployment as a miner in the mine he is a working 
niiner and has wrought in the mine before, but in 
many cases tluit 1 know of they are never asked, and 
1 have known men during the last two years working 
in places by themselves who are unskilled workmen, 
which is a direct breacrh of the Miners Act. Then 
there is such a thing as contracting, which i wiU 
touch upon further on. A contractor may take a 
selection of a pit. he may engage !'•) or 'So men to 
work under him. one half o.** them may be unskilled 
workmen, but, however, they start and work to this 
contractor; he does not ask whether t)r not they are 
skilled workmen. And in those cafes the manager or 
(jViTsnian d«)es n<»t have anything at all" to do with 
their < ngngement ; he leaves that to a contractor who 
does not make any inquiry wfiether th^y are niintTs 

or not Of course I hold from jny reatl- 

ing of the Act that the meaning cf it is that an un- 
skilled workman maybe taken into the mine inider 
the supervision of a skilled workman to wtn'k with 
him. but 1 think that it is an evasion of the Act to 
.say that one nuin wlio may be a skilli.-d miner may 
take in 20 or 30 who are unskilbni wtnkmen and put 
them in ditl'erent places and allow them to work 
there; 1 believe that it is an evasion of the Act 
0..*79li-t>). (>*» chcloic, Ml'. Afkintiou'ri eriJrure, pnijr 1)12.) 

Men working under contractors are not subject to the 
careful supirvision on the j)art of the oflieials of the 
mine i'.< the other worknuMi. the employers leavitig the 
saf(ty and supervision to a great <»xtent in the hands 
of the couiractors. The contractor is not concerned 
with tin? comfort and safety of the men as he is to 
inereasi- jiroduetitm (9810). 

The apprenticeship claus«' of th<' Miners Act would 
re«|uirc to be amended in the direction of lengthen- 
ing the term «if apprenticeshif>. and a'so to b* more 
stiietlv enforced. J spoke of this uid-r the h<.al of 
nnskiUed labour (98l:i). 

At some of the ctdlieries there arc conlractcirs who 
have as many as 50 men workinir under them. JSome 
«)f these men are engagt'd by the contractor, and go 
into the ]»ir. and the nnmager of the pit <locs not < 
know anythini; about llu*ni, may never havt? seen 
them, i have known men who were engaged and 
wrought a tort night and went to the otlice f» r their 
pay, and their naini'S were not in the <»ffice at all ; 
th(»y did not know anything alxjut them theii*. and 
the men ha<l to go and look for th" contractor to pav 
them (9998). 



The class of men which contractors select, I kuow, 
ar.> not the best "workmen. 1 know contractors in 
our district who employ all their workmen and who 
di<misse<l all their workmen, antl the oversman is 9^ 
n'*ver spoken to on the matter at all (10,UOl-:ji. 

A practical workman under the present n?gulations 
may be put to wcu'k with a leanier. ile would 
require to divide the whole of the money earned by 
the two between the learner and hiiluself. Any 
j)ractical miner knows that a learner is not as well 
able to take care of .himself nor of the party who is 
working with him as a practical miner, and I think 
that in that case employers ought to be preveni<?d as 
far as possible ptitting an unskilled workman along 
with a skilled on equal terms (10,139). 



Aa 
Vii 

XI 



iiifi-ri' 
worLi 



Mb. AVILLIAM SMALL (Blantyro Minors' Association 
and Mining in Lanarkshire.) 

With reg.ird to the learners and apprentices I corrobo- 
rate all that Mr. Smellio has &aid, and the Blantyro 
Association certainly do the same thing. The men 
sutler a good deal by inexperiencet) men ruining the 
]>lace and destroying material. Then there is another 
question I wish to speak of, that of unskilled la- 
bourers. Such persons arc included in remarks 
upon api)renticcs, but under this subject I would draw 
attention to the existence of unskilled and inex- 
jKirienced workmen in posititms of responsibility. 
As the outcome of such apj^ointments, 1 havo seen 
men's lives :*acrificod, and in circumstances of 
supreme danger such officials losing all command of 
themselves and becotuinga hindrance in place of help 
to safety. ^lany firemen and roadsmeii are entirely 
ignorant of their duties as defined by Act of Parlia- 
ment, and have no idea of or knowledge of gas, 
damp, air, or its guidance, nor in many instances 
have they, although experienced men, time to per- 
form their inspections, while many men of servile 
minds, i-ather than close places, suspend work, and 
so otfentl their employers, will continually violate the 
Act, and so endanger and sacrifice life. This matter 
should be dealt with by the Legislature in the follow- 
ing manner: — (1.) Instituting an examination for 
certificates for firemen aud road^men. (2.) Defining 
the immber of men and the section each was to 
superintend. (3.) Place them in the service of the 
(Jovernment under the control of the inspector for 
the district as inferior inspectors, apj)ointed by the 
master of metals f(»r the kingdom. This List remark 
is only a tuggestion of my own ; I have never put it 
before the men. but from experience! would certainly 
pay that the men, in order to make the mines more 
safe, ought to be ]»laced directly under the emjdoy- 
m «?i 1 1 < >f tl 1 e ( I o ver n men t (10,1 75 T. 

It fre(iuenily happens thtit a man takes a section of 
sloojis to take out. for instance, or a lot of close 
spaces to drive, and he may enqdoy 20 or 30 men. I 
call him a first contractor in>t.ead of a sub-contractor, 
'i'hat is the only diHerence. The contractor employs 
these men without the knowledge rf the manager. 
The I'ontractors are not ofticials in the ccdliery in any 
way. The character and class of men they employ 
two very third-rate workmen. 1 hold that this is in 
direct contiavention of the Mines Act. I have not 
called the attention nf the inspector to it (10,54t>-o6). 
Where* contracting exists I should say that six or 
.«soven out i»f every ten in a section are unkilled meu, 
they are employed as fitt4.»rs, and there are three or 
four to hew the coiil. and in the course of a week or 
tw.i the littiTS become hewers themselves, and go to 
another colliery and pacs thirmselves off as miners. 
1 want the (-ommission to understand that in .some 
collieries it is quite a ciunmon occurrence, — in f.iet, 
in almost every colliery- that the management takes 
no super\ision cf the men the contractcu's emplo}", 
and thai the c« ntractors employ whom they choose. 
1 hold that it is most directly a contravention of the 
Mines Act. 1 once drew the attention of the 
i:ispect.(U' to a ciicumstance such as that, and he 
wrote nu", saying that he had nvide invettigation into 
the man's antecedents, and he found that about '20 or 
30 \ ears ago he had been employe<l in a coal mine, 
and he took that as sufiicient pi oof of his being a 
skilleil workman. I could almost go to the length of 
sa,\ ing that each man should be supplied with a 
certiP.cat;.' from the inspector that ho is a qnalified 
niiner. it seems to mo that is the only escape from 
it, and more frequent itisfjectiun. L almost think the 
Klines Act might go the length of saying that it will 
prevent contracting excepi directly to a responsible 
miner who will not be allowed to have anyone under 
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f working w ith Uitu, bat 

Ifm mntit iiiiptii i In the 

u*nt'e*l men ar^ ji put in 

.;iiii . . , . men loiftur ki^iiorivtit of 

He. W. JENKINS iMiniiig Engl&e^r luid GuaerAl 
Maa^gtir iLud Db^otiir af th© Oofian Co]lK*rit*s of Boatli 

V> IlU'tl IftWnr in otir t-ollieiios, 

Miru thin f k«jH of rncii mo being 

1 any r(jfrri?fiai to their cjijmritj** 

' Mnib.%r of vr\m% tlic Mitit:'- ^ - - hotj 

h ciri' eiaploTr^tl, but lb»JT »> ^-d 

' rnnuirei'' no *kill, except ;..*...-..,; to 

aatl they ar*! )jat to vrork in pltit*©i 

, I, ,,.. .. .... ^ iitn nxili?, »iv- , .,t t.i jfomc <^««t.*3 wh^ru an 

[^rtfmritriici'*! Ci^llier r^ ■ ■■ Hrr\it'e* of oiiu of 

f<irfn iu.l1 u- tv flllr. :^. , - "Tip* OXO Vurj glftd tO 

. IQ wi*rW tfpr thctu uy d»y wage. 

ra-^n the iixjmri*?n€i3d «^oUior ha* 

ctiiirgi* ol rkio iriox|f4iriem^.f:d man, and ia huld 

tiM|ii>»i^ihtr tor him nafctj, ftud J behtiv* v«i j* raraly 

an iojurj Imppcnii to tmn uf thijt cla*a (lii,l'i7-8)» 

. J, KKIR JfAltUIK (Prottjdetit of tho Ayrshiro 
Jlfi'^^ns' Unimi). 

'■■i'xhtri fr^iro a nntnlx^r i/f dint Ho r^ in 

:u^r, hut U is vary dillkult lij (iravo 

1: or hn'i nr)t liruu uiidor this Mipcrv 

li minrr. Jl*^ uBiutlly p^YB f.hiit. he 

i- rjj lit i.u.r ntht-r ptirl «>f Scuthuidi and it id 

itiU tu diifprovw Ula s(t.iitt*Hit?rjl.. I'hin (>rrm*imi 

nr^VLr h'-iu rM>fj»r«t'dbL Ayrishirn. Wi' havt; mmdc 

f>Uintji s-tural Umti» to mAtvjiafora ootidL^nucig 

tiA whdtii n t' hrid gO(.3«l rO!^>«OTi tn hrlieVL' had £i*>t 

d iho I wo jMirs as jMovidod hy tho Mint*« Aufc. 

IsiL' tni'Vmtoti huH nrvfj' bv^tn c«ft?nTLHl, nor bfts 

T ay aiUMnpt to enforce it uu th^p^rt af 

t ( 12.71 »W). 

f Mf, of n«*kiUcd Iwbuur ia BOinotimc» 

thrv men, &n*l 1 havt^ tried to iiivcHtigat** 

|iiiiint4*. hut t httVL^ nut ytit ftjnrtd a Widl-faniKh^l 

ifhtro liiii Aut in thjvt roj^pi^ct. haii boon vitilatcd* 

yt%t» auk ma tthciut Lftruirkfihire uifliMny knowh-dgt! 

l)un> t^ads mt* tt) «*ay (but. iTinRkillf^d ljih<mr ii< frct*ly 

1 1 ti J tint df 1 tT'i m cjji t u f t h<i 19 k i i Ir d yr c j r k e r» 

Mil- JATOU KAY ^Htipreftontativti uf tim Colliciy 
UHietatit* A*»*jt2ialt*jii for th« Uhoriddi* \^alley nmi 

I hi? Bwlll^ CffllirrT thfTfl art* nbniit l.CMMl moti 
©mjdoji'iL yf whum nhont *4 lo & (jc»r ctmi. At the 
nuuidn I confttili^r ivrr nu?<kilkvd (lUilf*^?). 

Mil Oinp-FrriT TIlf^MAS iTri.Vid*^iJt ofthe Rhond^Jb 

K\j\ ^titj tk iieneitkl Manager 

nf - ■ ■ ^ ■ n'doah 

|V JSpd wurkmrm to he those mvr tho 

" , «fhi> btt'rr* not hf*Gii working two 

y^mt^ nndrru'rmiiuh 1 h»vv 'J^ of ihem aC thiH 

iMotncnt, ruifcking n httlfe ovi*r 3111) per ctmt, I havti 

Uie fignrcji ht're, W*- k<3cp an ucouitni of tavery claxi 

of mi^n L*vt^rv Hftv nud inakti a totd bvery wctjk, ia 

ord»'r tti fini , ^c. {l]M2}. W*Min* tM*rclui 

th*t tJi** pi f tho Act of rarliuiinL'iit with 

tvfpifd to i'*hj ii"U-< mj*b>ymont of unskillo*i worknien 

(11^246K Aw d nib 1 kcu tht* mun with whom ftii 

uri ' " ' l^jnj^' with (llJlKh lu reply tu 

Mj aftBWtTrn t4.* QiiuatidfjB IMIHO arid 

4t!;ii .ji r ,i» . r Diifjsl, Vol, {., paijv7]£) in bad 

ctmi-'i. the ^ «»l»ji'cri.il to innptcttutii!! hy the 

Ki ! irkm p II t JH t » . . . . .* . 1 i I i^y »^*^ I d om tot>k p 1 a-c i* i u m n * 

fr^lititnci'- Mr. {triflith I'homa* *!*t-ftt<'d hitt Look« 

ivini^fTi»..I fi.nir. .1 provins^UiAt in thr Alju'dy CulHtTntjs 

tot' - w«.*n: mtu|« ill bad tinn^h tliau in 

L' ''.' »t!(riiU*'d that tbp*e rigurtiy. only 

^ , wht^rttii Mr. Murgan had 

\^ hole «d' tilt* AUiTtlaro »ivd 

iVirrUiyi iit»Li ii l U i Jkko). 

£f 1 flTJti tti^f ij mnn in jo<!Xpcri*7ncod, I auk bini : 

rfg to w<irk r* Von mutt l>ring 

i will ^ifi> yon a uok*'t to h»vr n 

i|j, . - . . . . H'i T..atJtit>t gi^t n Ump 

itmt mj iH|ftiatiirt! Ui a nifli:, tUu altcgntion that 

V niw. 









jJiHiihWiilr* 

Kinplov* 

wurktiiita. 



U ramd*^ that no prpennlioiiA are l4ilifll It m^t Irno 

, . . tht* nitiiriifi ijf ih(* ntinih^r of ti**cidnnu lo 
iin^kiHod men ^ iH provt* our ^orda ^lUIilT^lJ. 

Mm H<i\VELL JOHN (Oneral Manftg^r f.,^ M*»*Jjir*. 
JS^roh & Co,, Hoiusc' 0<j»l OoUli*n«s ia tht* Hhundda 
ValbM'h 

As to flu* ftnphjymisiit of wnhkilii'd workmno w« n(sv<ir 
atti.'tfipt to pat rnort* than auv tin-kilJml mtin with 
nn t'\.jHiriiHi^pd workman. I jifi'ttv nt'itHy knoy^ »11 
the men that <^oiri*> to a^'k f-i> jji-.^^hil i.vrit. bui ui 
thr iTft«r of mc^n thnt At»* f tr > "ir I havrt 

tn Uik« thoir word, hnt wo i»iic . tbur thity 

am JikilltHi tofn nr ntrt (U^dgf-^U. 

Mit* D. K, HAVIKS (CortiHoatpd Managf^r of thi^ 
4}winBmtWi CuUionirsih 

By way of rrjoindor to Mr. DtiTid Morgan's ovidoncu 
iMi>tWL*r» Ilt>4t^, -4013 (i*(?*i Ditjtutt, VitL /,* prt</^ ?2|, th** 
wiltK'its afaitsd: **In conaequonce of J hat stAfomcrnt 
'* wo foadu cwreful inmiiry at nvcry colhcTy wijh tho 
•' nxcf^pt-ion of on I' or two in tiio Atjerdare? und Mt-nhjr 
'* Yalh*y«, and ihi3 rr-Rull of this im^niry i-^^ rhat wc 
" finci tiiat nnly a UttJo I'-hp thi»ft 6 \mr rent, of 
" niijiikinod labour in emphncifi m our t'4jliierlob 
*' 4 per t*tont of whioh arc ojm]'\ ' > .» 

*• laboiirori, hjiidJn^% nnh*ttding* < 
** aiid about one por ceiii.. omploy^ n uh m^Mf-; irai 
** in each «:ta8<* oiit^ unakilled huv;*>r i?^ alwayi^ plwcd 
** with a woU-triiinttd and Bkiliod bower*' (11/1^^3) 

'Phrre ha,* ncrviT heirii a fiAH<\ j*c> far ag T ^i«*nv nf two 
inexperi^ner^d prrdon*i having hoi*n ] i. >•./ to 

work in ihi? name staU (ll,i79)» IIohiiIi , Urgftl 

it ia very nnwiKb to put even onn inexpxTionp^id man 
in a s'all, and surt-ly it (b more no pntting two, That 
iti thu v't^Yf wii tak« idMlm maltor, ** That 130 jiftrssoo 
** or |M?rtion8 tink-»§^ be liait btfun tvfrf> yt^arit in or 
** abont ihty tucm flbali work alone*'* Wo nt*\L*r 
thought of int^rpretiag it as meaning that which one 
in*?xpori(?nrori person mns^t not work l\\ i* iiioxpffricmecd 
{uTionii may work t-igiitbur, 1 ha%^f! liot fuvinrl a (jawHo 
at otir usdliery of nn*n mtJirfiprirsenting thn amount of 
timo dnriug whii'h they haro worked at a colli*: rv 
(U.4«3 6). 

I do ijnt think that two yoari* working nhont thn fat^o in 
a aairioit'iit train hi« for a man to bocomu at'Cilhcr who 
i« ahit? t^i protect hiri uwi* workinj^i: phu-a a^ a tiinbi^r* 
man ; hut 1 wtnild *juMify ji \u ibis nay, a lm» 
arnount of tiixifr wonid do m and af>oiit tho faon, hot 
iiomt^ timn\ %lx monthw or twclvn mgothw, a^ *^onl 
bowers h*^ lure he couhl giat a pbcivnf hi-M own (n,rj77). 
X would hptH'ify 12 ni out ha for a man to bn working 
in and abont th*'- faix^ a« an ordinary bl>'j*iix^rp and 
thrn tliat ho ^^h^Mild hav<^ at l^awtsijt montlia' irarniog 
with a trained 9kitE«?d oojhtrr bcdore be ©honhl IxJ 
allowod lo buTo a piano of his own, oven on i-hari'a 
with ftuotrher man (ll,?)77j. I wonlil ahridgo the 
period from 2 yaar« to ItJ month^^ hat won Id s*pi»cify 
thrs oxpmdenoL* of icix xivjtxithtt out oi^ that IS months, 
and 1 would &ug^*ji4( a* w^dl that othijr cla^jwti of wurk 
fthutihl Uli 8[Jouiritjd liaaidoa rjoal ^jtitting, BUcb ati 
knocking ont timber which peoiiirt'H uojo of tbo bc«t 
jndgmitnt .... it woidti bo h>gal (»(. pnii^ont) 
for UA to t^vt thpsit^ im«killod pcrwoni* ta do it, althongh 
it would ho nrswinr ( 1 1 Jtl^). 

Mil. T^nWARn JONES (CVtlic^ry Ownf^r and pact g^J^Jl^ill?''* ' 
chairman of thc^ Monmonthahiro and South Walet *'*"^*'^*^ 
Uolbi?ry Owners' Awaoeiationh 

T havo njadc lai^n rion m my ilintrict, and I have gonn t'a»^tlt»4 
inln the tpiustion in locie ^h'tail ut the LolUerit^a I am ^'**' ****"* 
diret^tly iiitfn»itwl in. nod I lind that no unHkiLlod 
workmen bftvo bot?ii tonployo"l contrary to tbi^ 1887 
Mittnh Act, tht* nnmhftr in the pity ia aljo much nvoi» 
ewtiniidLHi . . . . . With regs^rd to th« <|U0Hfcioii 
geiiex-alh. I wotdd Jsnggcst tfoit nun lagorrt nhxHild he 
rcs^nirecl to obtain from all ai>jdirant* for work oer» 
lifnjiitoB fn^in IbrinfT tsmidoyori* ^ht^wiog tht? timo thi? 
person han worked in atdoiihincn with tbti tesrma of 
tho Act, Tbctii oertiilcatcw wotdd -<1hh%' wbvthor or 
no ho wa« on tithed to a wtjrking placci a** a w killed 
wcirkrnrtn jnat in tho .^>im<> way iv 1 hcHoro a iiailor 
ohtainn cmphiymcnt \ 1 1 ,^i I 

The Ant liiis not hcon violate*!, and tlmt ia rh« poattion 
in wjneh ww art? now working* 1 totvo had uni-killod 
TfirM, UI Mi(^ pit wht^rw woTui'thmg hko oUO or iuo mitn 
I I f*mj>Ioy*'d. foid tbo wh >k* niAmb*?r ^>f 

1 : \nf't\ ruitpluj'nl in thi* pit wa* [iid> Tivt', and 

Thn t> live ucjL omplrjyvd tmd/ir the dir- et ^nprr- 
vir.T'm of wkthcd aion aJid on wngiMi (U.724h Wn 
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wiirkiiH-ii 
umlcr c-«>n- 
tia<t\\M«iii. 



I.:iii:irk<.]ii 
r.lli. r.'v. 



riisUillMl 
la In Mir. 



cousiiliT a man to bo skillrd if lie i< ^iialiikvl undor 
\hv t:Tnis of tbo Aft (1 l.TJiM. 
1 W(uil(l Tiiakr it CMiupiils^orT «ni the muiiairors to «rive 
i-orliiifari'« to tho worknun in onliTllijii tho inaiuititjrs 
oC the vaii«>iis coUiorics shouMabi'ortnin v.hotliLTthcy 
arc skilled or not (ll,79o). 

Mr. WILLIAM THOMAS (Colliery Owner Mining 
Kn«2:ineor and a Member oC ibe Monmouthshire ai\<l 
Houtb. AVales C<»alOvwiers' Assoriaiion amd ai.so of the 
Slidinir Scale Coniniitife}. 

] in-YiT nndt r.<tiii)d that two or thr««' ini xperi«!:ie.c>d 
p(.'!^ n: r.mhl b"; jmt Ij» woik in tin- tare to^^elher, 
ai'il M"\<M- li:id any idi a of it b»'|on* it was s»iven in 
rvidonrc b»'for«* thi.-* C'ommittei\ To miv that e<»llierv 
o'.vn«*i> employ nnskilh-d men, nuai-^nslonn-d to 
nndrrLM* lund work, is nul tOTi^i. J. would ne\er 
drj-am lif rnLrafrinLr unskilled A\orknK'n wlii!^' J «'tinld 
y.t'l i'\|MTM«Mi(!ed lal'our il !.'.»' '<'•!. 

Mu. CIUnUTK WILLIAM WlIiKINSnN (Minintr 
Kni^JTnrT bavinj^ rharL'e of <«'V«t:i1 ( 'rllii-ri.-s iu tho 
JVloumouih-sliiri* und (ilaniorufanshir.- Districisj. 

I. biivo madr in«|uirir^ at all iln eo]li#ri«'S 1 am <-on- 
n«MM»d with, and also :. crn ai numb'-r of r»tbt is. and 
in lit* in^tanet* bav.- I bc-n «.vfr al>i'* lo (ind that an 
unskilled l.ibourt-r or rnl;i«r hsi- Ijeeu empb»ycd 
othe:wis- iiian a-' |»er;i.iit'".i by inc A«-!. and in no 
in>t;.ne«- have tw.» bi-cn i'nii«l<i\»d i-.irethcr :is has 
bf. u siijL;Lt-t«'tl by SO!; c witii.-*-. I do not- 
bojil til!" \i«-\N wliieb wa> a: ! i ii'ii:--.! lo some of 
s'.i- ninsriL*. i> "r o\\n*iv in S.-uili Wale.-, thai two 
unskiih'd workmi-n may w.»il; roL'<ti:er and ^^iiho^t 
any .-kiiliMl man, and J. do nr.r k'i'»\% thai there is a 
siiiLrl'' insla]:e(» in South W,il« s «t" ^neh a ease. 

[•j.;;i> -:b. i<w n:.j,st, r;,-.:"/. J., ]'"'. I., r'l'jr ?-j.) 

I was pre-cii, V. lien ?Jr. Kobs«M:. o?..- of Ih-r Majisty's 
In.-p'.'elii; s, if.w*' his i?videni'e ; h«- ^'ates (hat the 
enipi'»yn: IK *• i.f nnskilb-d labi ui I. as h-d to an 
•• inen.:^^e <n ih" nnmlM-r of accident.- aiid lo.; larirer 
*• jniMiiei'o! in\i-.iL'ali« ns." Thi.- :- iiu my opiniun 
:\.i a I !-..':ici! • '.'jinei r. 1 maintain th;;l the pie- 
cjinlior^ tai.en in lln- S .nib Wales histricl ar.- enual, 
if nor LTi'tater. than th<'V' ari- in ih«* Xi sth «»f Knirlapd 
(Il;.::«- ::: . 

Mi:. THOMAS (IKAY iMinini;- Knirimer ai.d Manairer 
(if (!o!li. ri«'S near Tynewdd, also for -tune time 
A«<si-'a-' Inspcctoi' of Mine.^). 

Tn ■•' AVeslem or Swansea dislriet wi*h which I am 
'r\nvf ]iarti<-ul:irly associated, tin* u-e of unskilled 
laoiiir i ( -mpai'.'iiivelx snuilb esp-.-eirdly in or about 
1 lie fae.-. Th.'Oollieis ar.- n e] i,ii -d from ll-e hasiliers. 
l:;l..-. Mr( »-.-. ai^d eth.er uhdernrohijd v. orknn n. and 
iIm'S" >\i»r!xm: n b.-ioL' u-i d io nnrle: u'round wui-k arc 
icaiiy oul_\ unskilled as regards aemal eoal e:iM int^, 
and tl.'-e men a'\\a\s si-rve an appr«Milie <hip wiih 
-kiiii'd e.illi. rs. No nn.-killed nan is irivt a a stall nr 
woiuinir plae.- i.» bim<e!f a-i far as I know. Jii fact, 
the I'mI ro.if in the lii-irie". ^e^.e•.•a:ly is a bar to sueli 
a piaciice, pariieiilai-ly in ihestei-p nn-asures (.-f the 
nis!ri»'i., were iliere any d-.-irc tri i-tnploy such labour 
oilier than aceomp;mi;'d \Nit)i skill, d labour. 

'J'wt) or more unskilhd workui'ii would ".Mtainly not be 
Lrivon a workiuL' siall to th« ms.-lv.s i l-J.Il 'i".-7 . 

Mk i». lb\l 1» D (AbmaniriL' Pii< eto]- smd ALfcni of tin* 
Der'hui'Mil Collieiy I'tjuipany. Limited, and S'-eretary 
of lis.- Laiiavk-birf < 'oal .Ma^iei*-' As-o«'ialitMi'. 

'J'sil.eii a« a whole, sub-emH rae!or< produee a verv<nudl 
i«rop 1 ti'.p. of tlie LMiput of F/inark-hire. It. is (udy 
to a limiied extent that snl.'-.«'nti-aetiiiti i^ cjirriiMl on 
wiih US. Tn« eontra.'lor •_; n. ra'ly einph.ys the man 
hini<ell*. The ollie* uls n|' tl" «olliiry j;en. -rally 
Miper\i-" lb.- Work di.tn* by th«-« ni'-n b\ ."-c. in<^ 
th:.! th'V eari-\ .'nt tin* privi-io? < ol' tho aVIines .Aet. 
Tltev \.»v<.M.n f:!iil cut v.h* lii«ra man is a skilled 
wi.nl Iran ir not by si .-iiiL' He- WL'vk he do,.-j alt-r he 
i.- empl'-yed. T • o n"l ihini- tb.en- i- jniy •i\sioin in 
foree o\ a-C'-rtainintr his eompet* nev before he i< 
.niploy.d \];)M\ i:.». 

Ml,. \. 1\. MrCOSII (Vie...I»i. .Hdcnl of the Lamirk- 
■ I;!:- • ('"..I >ri-ters' .A^seciailei,}. 

I i.i-:! \. lb* prii\ :.-!"ieN in leL^aitl !•• un-killetl lab »ur 

:i'-. 'b- i\.-:|. (.)!' •• .ur-!.- il i^s (.ilHruIi for a uianaLTer 

V. il" i ■ ni'hix ill.-: rj.e ne n to kii«.\v u li iher a errsain 

i.ai' i- a • . ill- il w..i kman or not. lI- eonn-.- a-.d >ays 

ii,i' I: i- a •■■'Hi. r. but tie- 'iiahaj\ r ha- ni. mean- of 



]novinir whether lie is a eolHor until he sce-j him at 
work. When he seis him at work then he knows 
very widl wlu'thir hv is lit to work by himself or ii >;. 
r b'liev* in p<»int of Un't that theVe i»« very little 
eva.sioii of the Act throu«'hout Scotland »>n that head 

(l«J.o:>l). 

Mi(. JOIIX (.:0NNKL (IJon. Secretaiy of the Fife and 
(.•lattkmannan ('oal (.Jwmns' As.-^ociation of the L<ich- 
irelly iron and Coal dompanyj. 

The system j.f Kub-c(.nlractini^ prevails to a very hmall 
e-d« nt in Fife andriackmaiinan ; in some of the Ka.st 
Fife c.lli, ri.s there i.-^ a sinall amount of it, but not 
t«» any L'real t?\lent The contractor employs the 

m«n ]»ays them and su per \ is:.rs' them. 

lie is n.t a cv»lliery oilicial. We. of course, lake the 
charire of the wliob- of the workintrs, but li.« is .«;ub- 
e«!itraettir for eertain work (l:>,87:'» '.^,i. 

Kriihiictj iff th*'. I.tsj'rcfors. 

Mu. J. IJ. ATKI.XSON (Her Majesty's Inspector of 
Mines in char^^e of tho £a*l of Seoiland Mininir 

District-. 

The tlrsi p(dnt is Mr. Smell ie's answer to Qiiesiioii 5«7rO», 
in which he refers to the emjdoynient of urj.^skillcd 
minerfv alono, wliieh would be violali. n (d* general 
rule :;'J of I he Coal Mines Act: but 1 will lir.^ti'rcad a 
l>art t»f tin.' ai swer to Qtiesiion l*7l».:». in which he 
says, *• >bn wlien asking forejnph)ymcnt in the mine 
•• ate n.'i ireu-. rally asked a< to wiielher or not they 
•* are skilled wtu'kmen, whtthcr tiiey have been two 
*• years in the mine, or whether they liave been one 
•• year, or whether ever they have llocn in the mine 
t.ef«.r«' or not.** He was sjicakiiti^ of course, as jou 
are aware, of managers':' \.va. 

At.d not of in.««j)ectors r- Hut the in.'»j)ector.^arc expected 
i.» MO that thi< rtd<; is carried out. 1 know of no 
cas'- where an unskilled Workman has wi>rked alone, 
and the miners' atrents have ne>er reported su.-h a 
case to n.e. iH-r lia\e 1. received infoiniatioii as t«i ar.y 
su«h ease-H in any other wny. Some managers have 
fcatil t.) me that tlir-y have iefu-!e<l emphiyment to 
persoi.s whom ihi^ coiusidered to beunskillo«l niineis. 
and wh«» they bcHove i^ot employnn.-ni in other mines, 
but L ne\er could ;ret jiarticulars m) as to tiacva rase. 
KNen if \m tmskilled man i:< employed, it doe? n«^t 
fojlnvv that lie will work ah.ue in tact it i^ quito 
unc-mim -n for mi!ier.< in Scoflantl in \v< rk alone. 
Thi> malf.r eocld be ea.sily remedied by callinir the 
attentio!! of the insi)ector of ndnes t«i cases, but no 
ca.-e ha^ e\ir been reported to me ilS,iS t*J-4). iSf*' 

.Mi:..I.M. I^mXALDSmn; (Iftr Maje.-iy's In.^pvcloruf 
Mitre- ill cii.irije of llic Wist of Scotbiud Di.-trict}. 

Then ill tin- answers t » (jue>ii;.n.s Il'.TjO and l:i.717 
Mr. Keir llaidi-.' stated that the pIo^ision.s of the 
Mim.- Act with re^raid to the .'nifdoymvni. of skilled 
and uiiskilled labour has never b.cen eiiro:ced iu 
A,M>hire. I have only heard of oiic cjwc wherp it 
wa-; allcir^-d thai an un.>*killed woikineu was working 
alone. This notice was reecixcd I'rom Mr. Keir 
JJartlie. jitid in ti.e same leiter he stated that the 
nnm wa>^ now working with a .skilled man. J never 
had any »)iher ca.-e brvUiifbt befoi'c ni\ td».sei \.itioii in 
Ay I shire (ly.S.*.:;.. (.<,•<? r(/...rc, Mr'. K*ir HartV^^^^ 

Till-: MKTALLlKKKOrs MINKS KF:(i;rLATION' 
AtT. IhTJ. 
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F.ritl ,irc of th*' Kiiii'h'ifV'.l. 

Mu. AV. .1. rAlMJV ((luneral Sccrdaiy 
Wales <»uarr\nn iiV rniou). 



to the Xurth Xa 



I n<p.'ct ion of. pnirriesisa. •subject in which the (|iiarr\men la 
ot North Wales, and e.-j eeially Carnarvonshiie' take ^^ 
vi'j-y meat ir.tenr.-t. and it i.i a matter wliieh rcipiire^ 
imm.-diate attent.ou (»f (iovcinmcnt. It ha.** Ix^cn 



th.- 



the -ubject (»f s]»eeial r.\soIuti(u»s in i;.^ favour cm 
s.'Vi-ral occasions at the annual nn*eiini^s of the North 
AVales t^iuarrymen's Lotion. Tlie Tra<lo Con*2:tcss has 
also at sevitral of its annual meetings jtaiS'^eii gimilar 
resoluiioiis in its favour. A ]>eti!ion was presented W 
t.» Varlianunt in its favour in April 188«:*», signed by ^ 
njiwaul ' t»f .*i,<.H»o ijuarrynu'n (//»^r.' thr fri7>/.># re<irf the 
j.itli.in,,'. Hills were brouirht iu by Mr. ChiHer^and H 
.Mr. iJro.idhiiisi lo cany thi'^ out in LV8«», 1887. li&8. ** 
and b*:>'.'. but .»wing to other pivissiii!; business 
bavii'ir tl •••,>ttention »»f the Hou«^e ihoy tailed to pass. 
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III Juno 1888 a depiilation of qiiarrv <»wiier5< and 
(|nHiTymen mt^t ih<» Home Secrotftrv to ilisnuss 
ecruiin clan^es in tin* 15ill then b(.'tV»r«» tlif lloiiso, 
and he ])roniiircd. if rln* tiiut* of tin* liou.<o ])oniiitt»'d, 
that \w Would do wh»t. hu couM f«>r it; and it is 
understood that the ConscrvHtiveGovornmonr. in 1885. 
before they wont out of olfi^'c. wimv about appointing 
an inspector spociully for th«* slut-.* quarrits. Mr. 
C.-hikU«rs, who went to the Homo Office, .1 am told, Avas 
advised that hi* could not make the api)ointnienfc 
without an Act hniuv^ passed regulatinir tbi* working 
of t^late (juarries. 

It luusr he adniirtcil as an anomaly that the slate 
(juarrics of Mt'rionethahiro shouM hi; nnd«T Ciovcrn- 
ment in.'^pection, whilst the Garnarviin>liire quarries 
(which, if anythin;^, arc nion: important) arc not. 
This arises from lUe faol that the -Mfriouethshiro 
quarries f»re worked underground and couk? within 
the scope of the Mines Regulation Act. whilst the 
Carn:irvc^nsliire quai ri«\-i, being worked in tlio open, 
r»re outride that and all other Acts, except the sheds 
attached, wliich are under the Factory Acts, and it 
uiu.sr be admitted that these Acts are quite iiiade- 
f|uatc to nioet the case, and the lactury iiu^^pect'irs as 
a class are not lit 'o inspect slate quarries. J feel » 
certain that four-fifths of the accidents thai lake 
p]a?e can b«* traced to causes which would not e.xist 
under efficient Governmont inspection. i.*ro])er in- 
upcctitui of slate fiuarries by practical men AVould, I 
am sure in the l<.>ng run. prove benellcial to cjwners 
aud workmen. The men also feel str<jng]y, and irot 
Jiessr<. (.'hiklors auil IJriiadhurst to ins(rt in their 
lUU a clause tlial the slate (piarry inspoi-rors, so far 
a« \Val» s \yu.i cojiceriicd. shouhl be ]»r:ictical men 
and have knowledge of the Welsh latignaire. i can- 
not too slr.inLrly inqne^s on the Commission the 
urgent necessity for this inspection, and that the 
inspector of quariies in Wale-* shouhl Imve know- 
Icili^e of the We^i^h langu'.ige. (//' iv ihr tr'itno.ra -.rnd 
out the r: suits of ''t'ci'lnnia hi llie nhit'! qu:irri:if !i'o81).'. 

There are thrt-e p<iii;ts of disratisfactitai : — 

The one the nnn-inclusion of open quarri-'s in that 
inspection wh'ch the Mines Kigulation Act 

1)ro\ides for: the lU'xt, the waut of pmciical 
mowledge, as is alleged, of the inspectors of 
slate quarrywork ; and the third, their want of 
knowledge of the Welsh hmguage. As regard.s 
the two latter, the remedy is administrative not 
legislative .l^ofJO-O,'. 

1 do not know if there are a suflieient number of 
iuspectjrs for the ]»r()per inspection of underground 
mines. J believe that inspection is not efficient or 
satisfactory, because the inspectors are not sufficiently 
practieal. whut we ask lor is ins])eetion of open (piar- 
ries and 1 erti.T insi)eetit»n of underground ('.'7:"'i.'- 13). 

An ovcrse».*r or overlooker should be more likely, if he 
doe.«t his duty pioperiy. to carry out an efficient 
inspc(;lion of' the workings with which he i-? well 
acquainted than an inspector who only sees tliem at 
very occasional intervals, but they do not do so and 
it is iiOl always th.it w«r have practical men eN<*n as 
managers m <|iiaiTies. We have uwn .^ometiujes who 
are lorally iirnoraut who are yti allowed lo manage 
quarries, n.on who have Jiot the kno\vlcdg«" in'cessary 
to protect the men from dangi-r. 1 believi* the over- 
lookers should liO ro!nid every day, and 1 consider 
that there shnuld be a vi^it every three or four months 
at leavt to th;< (piariics. 1 ladievi- it would incri'ase 
the saff.'ty. Thevist should no* be atstatt-d periods. 
but the inspector shouM go at timts unknown to the 
manager. 1 er-ause otlv-rwis.' the proper work of pro- 
teeting th.; men woidd bo done very oft -n by the 
managers beiaus* of their kni>wlodgc that the 
inspector was coming (ICMJ-CJ). 

1'^i'tth.nrc of ihv L'mi'loi/* rs. 

Mr. W. a. DARBlSirniE (Quarry Own.r and Man- 
aging Director of the Pen-yr-Orsedd Slate Quarry 
Company, Limited). 

I do not deprecate the placing of quarries under more 
inspecthm or under more control than cither the 
M'neB Hegu'ation Act or the Metalliferous !Mine.s 
Act impo.ses .... as much inspect i.ii as ever 
mar be desired by anybody. I do not deprecate thatJ 
in the Ka-t, but I wish to point (mt thar the result 
will, hi my opini'm, not be so effi-iont as a more 
accurate aflministration of the law with regard to 
compensation and with regard to putting the ])roper 
person on big defence. 



Mr. Williams makes a statement that the quarry owners 
t>bject to the inspo'-tion of quarries. That is. 1 
believe, quite incorrect. Th«Te is not the :smallest 
objecli<>n with any quarry owner that 1 ha\e spoken 
to on the subject, ami 1 have sj)oken to most of them, 
not the smalle.-t objection, except that it is a needless 
expenso .... it is objected only as a needless 
expense it>Oi»l-<>). 
I wisli to explain that the ]n-esent .-iystem is that every 
man is practically an inspector, and that he has a 
right to call upon tlie agent of the «juarry to redress 
anything that may .seem dang.'n»us, and he acrually 
does it at a minutJ.'s notice (i»<H>7). 
We ohji'Cl to it as a useless ex])ense thai ••pj-ii quarries 
shfUilil, J!ist as much a> underground t|nurries, le 
brought un<ler the !\Li't.alliferous ^[in-s Act. and 
consider that it would not be a.'i efficii-nta-- Vn': present 
system iOOi^m . 
I do not think thi; distinction between an open and 
und«Tgroun<l (|uarry shouM be maintained on the 
ground that tlie o.)«.'n ijuarry is in a l;« Iter c.«»ndilion 
for safety then the underground <(Uarry. I should 
argue in the '»!.lier direction thai it Avuilil he better 
to d«» away with the Governmenr ii.>pe(j»ion in the 
underground qi.irry as [#romoiing salely . 
1 believe it is a -^tcp backwards to imluce fpiarrynicu 
anil quarry managers and quarry o-vn-rs, lo trust t » 
Govermnont in<|.ection for safety . . . it woidd 
be an evil rather than a gain (iUOl— [■. 
The Inspector of Mines vi.-its the open quarries, ho 
does mine . . . the other quarries in my neigh- 
bourhood work from the top downward-^, aud 1 get 
access in mine hy tunnels, and 1 bidie\e that through 
them I have come iimler the; Miins llegulatiou Act 
. . on account of the tunnels, which, after all, 
are oidy nio«les of entrance and exit ; but t\'hile J was 
makioiT them \ was no tloubt a minor, and 1 suppose 
that is the rea-on Avhv .1 -have been put under the 
Act i,l»lJ7-,y.'). 
1 do not think that it is iier;e>^:iry that a man should 
liave had a certain amount of expi'rieiice before he is 
■ em])loyed in quarrying, because the slate lace, so to 
speak, is so very diii'erent. {Some is of cuie kind 
which anybody can w(U'k, .some iswhai requires skill, 
some is difficult. an«l some is rec<»gniscd as being 
utterly bad. So I do not think that that AVi«uld be 
desirable. The lad of his being employed in 
([uarrying wouhl be .some iiidicaiion of his skill and 
efficiency a>< a worker, if one c *uhl a-certain what 
wages he had nnuie, not o.herwi^e oMoi.» «'«Oj. 
Those workiuLT in the sheds where there is n«i danger 
are under Government in>pectiiui, under th.r Factory 
Acts (D-Juni. 
The man who works at ihe rock, and who dos-s the 
really (langer«.us w^rk, is not under insjieci ion at all 
. iqrcu qnarrios arj not und-'r inspecrion, it is in 
the open quarries that there is the greale.-it ilanger 
owln^ to the atmos]»heiie comliliiuis ii»'Jo;> 0). 
lam of opinion that (iovernment in?>| ection couhl not 
improve the state of things in that direction . . . 
that the <mly way of setting that righ.t is for the 
irnitni or some strong body Tike that to in>i."?t iqion 
the pre-ent law being carried out against the p^r.son 
who alh)w.v an ae<i(hn: (OiMo) .... I know 
a ca<e in whieh Govermnent inspecticu wouhl have 
been of no value, buf. in which the leeling thai <)ine 
strong boily w«iuhl lake it up would have be<'n of 
value'(l»*J:ioi. 
liiS|.eciioii in the tir-t in-taiice is iiiy own an-l my 
forenuin's. anl iny ;w) tin»<;keepeis. and if th* \ fail 
in their duty, this couiuiii toe iwhich has ihe right 
to go t») i\]\\ place in the i|ua.rry and s.iy to the 
manager, this must he ])ui li-^hr) is in liie lack- 
ground, whieh can call them to order and make 'hem 
do their duty (9'2'M. 
There is no efficient inspecti« n upon the nature of the 
ground before these men are allo»Ted t > go cm to it 
iii the morning. The inspection occurs in t!ii> wav. 
If the weather has been fiosty and there i> a possi- 
bility of the ground being uns.ife one day, wliich it 
was not the day before, the men go to it th -niselves 
and they say. " This is ni»t all right." they ivjaat it 
immediately and then the foreman, lcocs an«l h)oks at 
it. The men have the absolute riiriit to call for any 
redress they like .... and if it is not dime and 
an accident ha ppen-i, there is n«>b >dy else liable but 
the maupger : now that is just where the Union oujjht 
to come in, and that is where they d> not cmuic in, 
that is just the very point. Ir would Ix no good 
whatever fer the (iovernment insjoeotor to c une in; 
von could not get ihem under a month, and ibo 

q-2 



Acts op 

PAKLIi- 
MKNT. 



Presrilt 
systrni of 

ill^JlDCtion 

iiuide<|ibtie. 



0|K'naiid 
uiitier* 
Kroniid 
q I tarries. 



Vissits of till' 
iii.spiM'tor. 



Qiiiiliflra^ 
tioua fori III- 
l>loyuU'iit. 



Al-lilirntion 
(•rtho 
Factory 
.\<*t« to tliO 
sl:it«' iu- 
•lnslry. 

qii.nri'ies 
not ttn«1or 
nispectiuH. 



Thf riiiiMH 
y|;ouI(l tuke 
:ieliup. 



In>*in'ctii»ii 
In-riiiv r nii- 

Illt'lUVIIICUt 

of work. 



124 



ROYAL COMMISSION ON I-AROUR : 



ACTSOV 

Parlia- 

XBXT. 

Inqueste, 
provinoiu 
as to 
ouroners. 



Inspection, 
open and 
under- 
ground 
qiuirries. 



North 
Vales Sbit(> 
Qnarrying. 

Open 

auarricMi not 
angerous. 



Govern- 
ment in- 
ipectiou 
invited. 



Would not 
tend to 
dccreaHB 
accidents. 



thing ought to ho redressed in a moment. That is 
just the fx>int i want to bring cut (I)*25t>-G0). 

I am not quite familiar wirli the position of minora 
under the Mines Act, but what 1 mi-ant was, that it 
is very difficult fretting a strong evpr<.'ssi(»n of opinion 
against an employer when tbv?re are so fewi*m|'loyerd 
as there are in slate rpiarrie!*. Ro.illy, if tliere were 
an outside and, as ii Were, an impartial boily who 
were capable of being assessors to the coroners, J 
think it would have a very desirable effect ; there are 
wheels within wheels. A cpiarryman having been 
killed his r«.'lations y\\\\ not appear for fear of 
difficulties. Thi-y do not get the truth Btated ; the 
truth is not staled ; is not cleared up at incjursts, as 
1 think it might bo. What 1 mean is that the 
incpiest would be a vi^iy stiong engine for preventing 
accid(Mits and dangers, and deaths, if it wcro made a 
mtire forcible means of getting at the truth, at the 
bottom of the wh«dc tliiiig (.l»*2>^o). 

I tydnk that it is a very good idea tliat legislation 
should interfere and give the power to comptd an 
unwilling witness to attend such imi)ortant imiuiries 
as thcbc C^±C). 

Mr. X. V. BOB ARTS. F.G.S. (Manager of the New 
"VVel^h Slate Cinnpany, Limited, of Festiniog, Merio- 
nethshire, ami a Memi)er of the Commiltec of the 
Mining Section of the Loiulon Chamber of (.'om- 
merce). 

All (|uarrie> which have any tunnel, I believe, come 
under the -Mt.talliferous Mims Act. An o])en (pmrry 
if it dive< the rihoriest tunnel at (iiee comes under 
th- AletrJiifenms Mines Act in re-pect to the whole 
tpiarry (!»I?7 1- 5}. 

It is ipiitir possible that danger might ari.sc without a 
man havini^ time to go and report ; the manager 
might be there every qnaiter of an hour, and the 
fai;e of a rock is const^intly changing after every 
blasting. No inspection could prevent danger in a 
mine (l»O*2'0. 

Mu. K. A. YOL'NG (Chief Agent of Lord rcnrhyn's 
Slate Quarries at Bangor). 

I wish to p )int out again that slate (pianying in the 
upen, where pr»)j"eT ])reeautions are taken, cannot bo 
considered the uiost dangerous occupation in North 
AVak'S by any means. 

As regards (loverument inspection we have no objection ; 
en the contrary, the subjoined letter from the late 
lionjc Secretary (now Lord Cross) shows that the 
present Lord Penrhynhad himself recommended that 
such an appointment should be niade in order to 
remove the possibility of any invidious comparisons 
being made concerning the safety of open slate quar- 
ries iis compared with other works under Government 
insnection." The letter is from the Home Office, 
AVliitehall, and it is to this ctfect: ** Dear Sir,— Sir 
*' Richard Crots desires n.e to tell vou that your 
*' l(!tter of the 12! h on the STibjeit of the ajipointment 
** of an inspector of «latc (|uarries shall have his 
** inmicdiate and careful attention. Yours faithfully, 
'* (Signed) K. Ku^riiles IJrisp. Tho Hon. G. S. 
•* Douglas Tennant, i*enrhyn ('a>tle" U(>,7J»4-5). 

1 am speaking only of the open slate (juarries which 
are not under any inspection whatever except that 
they ai'o undi-r the Factories Act (10.71*7). 

I hardly think, however, that the appointment of a 
(lovernment inspector would decrease the number of 
accidents at the Penrhyn (Quarry, as in the m:ijority 
of cases the men are victims of their own carelessness 
(or reckles.-^ness). and the remainder of the accidents 
are purely unavoidable fatalities. The per-centage of 
accidi'nts from carelessnes** cmt of the 15 lives lo.st 
during the last 10 years was 8A; Si- per cent, wais 
absolutely due to careles.sness, and the remainder to 
purely nnavoidable accidents (16,801). 

At (Question 9753 Mr. AV. J. Parry was asked : ** Is not 
** the overseer or the overlooker more likely, if he 
** does his duty properly, to cany out an efficient 
•' inspection of the workings with which he is well 
** acquainted than an inspector who only sees them 
" at very occasional intervals?" And Mr. Parry 
replied: ** He should do so, but they do not do so, 
*• ami it Ls not always that we have practical men 
** even as mamiger.s in quarries." i, tl-.erefore. give 
you a life t of my chief quarry officials sho^\ing how 
long each has worked as a quarry man aiul then as an 
oflicial. 

IVom this it will be obsoived that on an average these 
11 officials have spent no Ics^ than 40 years each in 



slate quarrying, and their average is SIV vcars 
(16,^0-2). '^ " 

But every man is at libert} to insi)ect any part of the 
quarry, and to report at once to his overlooker, and 
report any tiling that is dangerous, and have it put 
right (hJ,MJl>). 

The tabulated statement wiiich I read to vou showed 
that tho accidents at the Penrhyn QuarrV, which is 
an open (luarry. have only lx;cn (me in 1.700, which 
is about one-third of the number of accidents as 
compared with otJicr mines which are under Govern- 
ment inspection (1(),87j). 



THE EMPLOYERS' LIABILITY ACT, 1880. 

I. CONTIIACTINCJ OUT OF THE ACT. 

JCcitkiicc '»/ the Emp1oi/p(f. 

^?.V^^'- '^' ^A^l^^^ (General Secretarv to the Noith 
Wales Quarrymen's Union). 

Previous to 1880 there was a dispute in reference to 
contracting out of the Kmplovers' Liabilitv Act at 
Dinorwic. At Lord Pcn^hyn'8^luaITV Lord Penrhva 
dul not interfere, but allowed the Act to take its 
cour.se ; but at Dinorwic Mr. Assheton Smith insisted 
on the men contracting themselves out of the Act, or 
certain beiu^fits which they received from him were 
to be withdrawn. Eventually, although the men did 
all they could to try and remain under the Act, on 
the 1st March 1881 they signed an agreement, which 
is ser out here, contracting themselves out of the 
^ Act (9566). 

The owners are not liable for compensation in cases of 
injury or in fatal cases, unless they are under the 
Employers' Liability Act. The Dinorwic has con- 
traoted itsolfont of the Act. in other ciwes vrhere 
they are under the Employers* Liability Act the em- 
jiloyers are liable for coinpensation in capc of fatal 
accidents, and it would be to their interests to pre- 
vent them as far a» po<»*ible (97-14-lM. Several 
accideuts which have happened in the quarries go a 
long way to prove that they do not carry out their 
responsibility to the extent" of making siire thit an 
accident is impossible or make them le.^s possible 
(9750-1), I am not aware of a similar contracting 
out o\' the Act jM-evailing in other quarrioH or mine^ 
of North Wales with the exception of Dinorwic 
^957iJ). 

Mk. WILLIAM S^LVLL (Blantyre Miners' Associa- 
tions and Mining in Lanarkshire). 

The men in my di.<tri<-t contract out of tho Employers* 
Liability Act. It is (piite voluntary, and I believe in 
most of the collieries they are ccm'tracted c»ut of the 
A{a, anil they get benefits of 6j?. a w.'ck and some 
contribution in case of death. It is a conditiun of 
em])loym(mt in some collieries that they .shall con- 
tract themselves out of the Act (10,9i»3-7). 

Mu. J. KRIK HAKDIE (President of tho Avr^hire 
Miners' Union). 

The men in my district have never been asked to c.j:i- 
traet out of the Emph.yers' Liability Act ^12,555). 

Mk. JOHN DENNIS DAVIS iMember of tho J.iht 
Committee of the Ebbw Vale Branch of the Souih 
Wales Iron and Steel Workers' Association). 

We do iiot contract ourselves out of the Euiplovers' 
Liability Act. When a feUow workman accidentailv 
meets with his death the company gives thoin kV. 
a week while they are ill at home, it is a free gift 
from the cnnpany. In accidental deaths the v gene- 
rally bury them, and their widows, as a rule, get the 
house rent free and coal whilst they live or until they 
marry (15,846-56). ' 

Mk. JOHN HODGE (General Secretary of the British 
Steel Smelters' Amalgamated Association). 

You desire to tay something about accident assursnce? 
AVe are not very much troubled with that.^ In tne 
or two cases the firms tried to make it compulsory, 
and where the men asked for the assistance of cor 
assoc'ation we granted it in rosrsting compu^forj 
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assurance aiid satisfactorily. As far as I am able tn 
learn, the only works whtM-e compulsory assunincc is 
in vogue is in the works of those raihtay comiuinios 
who own melting plant. 
<^ "Where compulsory aasnranco does prevail does the 
^ employer contrilmte anything to the fu/id ? — I do not 
know as to that. 
Does he make it a condition that thr in^-n nhould con- 
tract out of the Employers' Liability Act ?— 1 lia\ o 
nob inquired as to that. 
Take one of those cases where you assifi>ted the men to 
resist compulsory assurance?— The employers were 
going to contribute nothing, and they wanted the 
men to contract out of the Employers' Jjiability Act. 
Without the employer contributing anything !" — With- 
out liim contributing anything (16,4*29-33). 

Eritlvticc of the Kmplnijors. 

Mr. EDWARD JONES (Colliery Owner and past 
Chairman of the Monmouth.shirc and South Wales 
Colliery Owners' Association). 

f We do not require our men to contract themselves out 
of the Act. We have no choice in the matter. We 
leave it to them to enter voluntarily if they pleasi' to 
join the permanent fund, and that acts a< contracting 
the men out of the Act. We have ])art of the men in 
the fund and part of the men out of it. It is entirely 
left to chcm. They contribute to a fund, a very 
important fund, in our district 3.\fZ. ]^er week per 
man, and we add 25 per cent, as a supplement to that. 
The fund is admiui8ti.'red by the workmen generally 
(11,066-8). During the last 12 yearsJ the owners 
have contributed something like 50,000/. or (>0,000?., 
whereas with regard to the other half where the em- 
ployees hiivo not contracted themselves out of the 
Act, the whole amount thev have paid would certainly 
not exceed 1,000/. 

13 Mk. WILLIAM JENKINS {Mining Engineer and 
General Manager and Director of the Ocean Col- 
lieries of South Wales). 

Our firm contributes 25 per cent, to the men's contriliu- 

, tious. and it is the general condition on which the 

permanent fund is in operation that they contract 

themitelves out of the Emplovers' Liabilitv Act 

(12,271-2). 

Mr. E. a. young (Chief Agent of Lord Penrhyu's 
slate quarries, Bangor). 

^ I wish to state that no claims have been made under 
the Employers' Liability Act. although the Penrhyn 
f|u:iiTvmen are left perfectly free to do as they like 
in the matter (16,793). 

Mr. JOHN CONNEL (Hon. Secretary of Fife and 
Clackmannan Coal Own.rs* Association, and t)io 
Managing Diroctor of the Lochgelly Iron ai\d Coal 
Corapanv). 

J To my knowledge there is not any contracting out of 
the Employers' Liability Act (1*3,780). 

Ev'denre of the Inspector of Mhu'S. 

Mr. J. B. ATKINSON (Her Mujesty's Insnector of 
Mines in charge of the East of Scotland Mining 
District). 

I just wish to .Qtate that I find that, owing to the un- 
certainty of the law, it is doubtful whether the 
miners have gained much by this Act ; the owners 
always insure and the insurance companies now 
always fight the cas?. 

That is 80 in mv district. 

A miner may win a case in one court and he loses it in 
the next. 

And even if he wins, his costs very often swallow up a 
good deal of the sum which is award<^d. 

I have no suggestions to offer (18,654 98). 



II. COMPEKSATIOV. 

Eoidence of the Emploi/cd. 

Mr. ROBERT SMELLIE, on behalf of the Larkhall 

Miners (LanarkRhire). 
In very few oases is coipponsation given for accidents 



nnlcss it is recovered 



the law coui-ts. The 



majority of timployers are connected with our Acci- 
dent Insurance Association, and, hoWi»vor ch-ar the 
einp]i»y.rs' liability may \tc \\)v an accidvni, thij 
injiirv-d ])arty finds that he his got to iight, not 
his i-raployors, bur ono of thi* sirongc^i comlnnarions 
in thu country. Eniplovrrs do not scvupif to toll a 
i)erson who may b;» iujurini that th* (|Ui«srion of 
compensation is nothing to th'm, as the insurancy 
company will have to light tlie (putstion. This 
svstem does not tend to increase the saf;.tv of the 
workmen (9839-40). 

During the last aown yiars I only know of oni^ case in 
that district where a claim has been raised and suc- 
cessfully fought out in the court. It was only a 
very trifling sum then, some 16/. or 17/., that the 
man got for the injury. We had an explosion some 
two years and a half agf), which thj men b.'lieved 
was through thi? fault of the enij)loyer. Five men 
Were burnt morv* or lt»ss severely. An action was 
raised in that case and taken to Edinburgh, and the 
men lost. TluMC huve bien sovei-al other cases 
where men have leceived injuries and acticm has 
been ihrealened, but their cases have b.'en settled 
out of court by the insuranc.r company (084U). 

I have known of cases of allowance being made for the 
first si.v weeks, but after thi? danger ot a claim being 
lodged under the Employers' Liability Act the allow- 
ance stopped. I know a cas(^ just now of a man who 
got injured almost two years ago. The employer in 
that case, who, in my opinion, was not re.*»X)0nsible, 
and who did not confess liability, is still subscribing 
very geneiously to that man, Th.* man is not yet 
able to work, nor likely to be able to work all his 
life, I think, and the employer, without any liability, 
either in my o]»iuion or in the o|)iuion of the men, is 
still assisting that man very considerably ^l^yi-l), 

I have known cases where Avorkmen have brought 
actions for injury sustained through iiisutficiency of 
timber, where it was clearly prove(l to the satisfac- 
tion of the court that the sup])ly of timber was short. 
Our sheriff found that tlie fact that the sujiply of 
timber was insufticient did not nuike the emphiyer 
liable to the workmen, the workmen's duty being 
not to remain in a place where there was a known 
danger. That was the finding of one or two of our 
courts on this jioint. The manager might be guilty 
undv?r the Mines Act for not having sujipUed suffi- 
cient timber, but the owiur was not liable under the 
Emplovers' Liabilitv Act, although he had broken 
that Act (10,119-J(1)* 



Mr. J. KELH HARDIE (President of the Ayrshire 
Miners' Union). 

We have had about a dozen claims which have gone 
to law since the Union was f«»rined in 1886, and 
jn-obably eight or ten which have been settled out 
<»f court during the same i>criod (r2.S-l'l<?. 

I would suggest that the Comnii.ssion should rectun- 
mend Parliament as a solution of the rpiestioji of 
em])loyers' lia)»ility, that the nmney ])enalty should 
bcabolishetl, that comjiensation in thef«)rm of mouey 
should be abolished, and that emi»loyers, (ir maivagers, 
or whoevi'r was responsible for anacticm, should sufi'er 
f(u* the injury to the person as if it had been a cas(^ of 
personal assault. Jf a man was killed the pirsou 
responsible f(U* his death should be trieil as a mur- 
derer, and so on. The |)res.-nt Emplo\rrs' Liability 
Act costs the empl(»yers nothing; thi-y insure their 
risk in an insurance company and charge the amount 
in the working exi)cuses of their own concern, what- 
ever it may be. and it costs them nothing (13,288-9). 

I would have the State make provision to secure some- 
thing f<u- the widow and family to live u])t»n. on the 
lines that, whether the i>erson'j rcMpiiring the relief 
were reduced to absolute want or not. the fa(rt that 
they had lost the breadwinner of the familv would 
be 'sufficient to entitle them to such scale of assist- 
ance a^ might bo deemed necessary ftu- the main- 
tenance of tiie familv. 

I suggest that the di'ctrine of cnnunon emjiloyment 
shimld be eliminated from it; that contracting out 
should not bo p.^rmittid. 

I do not think a money fin«» is a suttieieut punishment 
for injurv to life or limb. In addition to whatever 
sum the 'employers uiiL'ht be call«Ml upon t(» give in 
the wuv of conipensation, there should be side by 
side with it a punitive sentence on them. It nuiy 
be said, of course, that is already given under such 
Acts as the Mines Act, and so on ; but in reality that 
is not so, because we have had several cases where 
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coin])ensati«»n has Imm'ii jiwanied to workmen in jurod 
and to tln' ruliitivcs nl' thoS;* killed wlicro no jHiuish- 
mc'ut has followed t»i the |ii.'rs<ius who were rcspon- 
Pible for the accid-iit (11^/2^)0- o;. 



Mk. J. CfiONlN (doncral J^erretury of the Associated 
Sociftty ot* ^MilliiU'ii in Scotlund.L 

I may stale ihat in every case whore an ae-cidenl 
()(!ciirs in a v.t»rks, and it i-s re|)<»rted to ns. we at 
once takv action a-jainst the <'ni])l(»yers ; we serve 
them withnc'tice in ijimsot' the Km|»l<iyers' I.iahilily 
Act, and th«' ei»n<i'i|nenei' is that 1 ha<i aliont lO or 
50 cas-'s <»r iieiiil-'iits. ami in nn ca-J.; has the matter 
pCtnie into the law courts ; the I'mphiycrs have always; 
/Ljivcn a<le«|ns>t.' compensation where thes * :icci«lents 
have occnrivd. 



TUK FA(nH)UV AND WOKKSIloTS ACTS, 
!S7S-l»l. 

1. S.VMTAllY PkoVISIONS. 
'PlIB .Ka( i»»RV AND W(»UKSltOI'S A( T, 1«TH, SECTIONS 

:i. t, AND 3;{. 
TiiK Factoky ani» WoUKsuor Act, l><t»l, Skctions 

1 r>, AND H. 

^OTE.--'rhe adininisn:ili«)n of the sanitary ptovisions 
oontainetl in the almve seetions d!" the Acts is divided 
between tin- (lovernnient insj)oeiors and the local 
sanitary jinthoiities. Tniier section o of the Act of 
1801 the C(»ntn»l of worksliops in regard to sanitation 
is taken away friMn tlie inspectors. They have no 
power, moreover, to ordi'r structural alterations*. 

J'U'idrUCt' nf ih*' I\iajihn/,i1. 

Mk. JOIIX HOIXiK ((jeneral Secretfliry ot the British 
Steel Smelters Annilgamated Associaition^ 

"VVe lind that the sanitation in sleel and iron works, 
as a general rule, is very bad, and we think thai for 
th(i health of the men who work at such h«»t employ- 
ment it is neci'Ssary tliat they shouhl ijet better 
protection than some employers give th'-m from the 
inclemency of the weather. In one or two cases, 
where men ar.i pers|)iring very much, th-y arc 
exposed t<t rain coming down on th«.'m. and in sum- 
mer timi", under the same cjnditiMus, to the strong 
rays of the sun. \V«' think the Factory Acts ought 
to b«' am.'nd(?d in such a way that the insp-ctors 
Would have jiower to compel the nn'n t ) be cov 'red 
fr.un inclement conditions of the weathe'" il»»,4-l"»». 

Tln-rv' are a ffW works that nnike good provisii»n. l»nt 
throughout the wliol • live or six i*tre<'ts it is verv liail 



Mk. THOMAS 1.10MKR (President i^' the Cradlyy 
n»^ath ami District; C'hain MakiMs* Society). 

1 regard the chief valut* of inspection, as ri.'ganls the 
homt" inilnsti'v, not so much to nuard against, acci- 
dsMit as to sie that the Factory Act was not vi 'lated, 
both as to hours of labour and sanitary conditions. 
I inuh'r-raiid— I do not kimw whether 1 am rightly 
informed -that ir should hv. more for the parish 
autliorilies to se« to the sanitary condition, and for 
thf" inspectors of workshops to Nee as to the hours, 
ami also to see that the law is not violat<*d by chil- 
dren working meal times ami working j>ast hours, 
and working uml«-r age (li>,iM:2- ^). 

The sanitary arrangements an- ba<l in the Inune work- 
shops. 1 belie\e they ar.- fairly sa!isfactt!ry in the 
factories. I mver heard any efimjjlaint. Th-'V are 
better in our country than they are in (iatesheail. a 
great deal (17.0<j8-1m'). 

There is a ijoard of health in our dij>trict, and they 
allow MUch a condition of things to exist in the shop's 
as 1 have described. AVo do not try to put the law 
into action ours "Ives because it would bo a deal of 
trouble fin* us to do it, and it is out of our province, 
so to speak. I dn nt)t wish to say anything dis- 
paraging of onr local board, it is 6 imply a board of 
one man, though there aro 15 members constituting 
tho board it in oil in tho hands of ono man (17.120-1). 



Mr. R. holms If aw (Memlxfr of the Executive of 
tho Trades Council and Treasurer of tho Scissor 
Grinders* As.sociation). 

Sanitation in many cases is very bad 

In nuiuy instances there are no windows or dcKU'S to 
the rooms in which the men work. In one case the 
W(»rkmen have to go outside the room into the yard 
bi'fore they can reach tlie fire])lace. in another 
instance the nn*n have to work with water that 
sm"lls abtmiimibly. and which tho men say t'omes 
out of the sewer. In .some cases the rain comes on 

the mi-n at work 1 do not say 

that all are like that, or a maji»rity like it, but i say 
there are n.any instances of this chiiracter (1*J,43«*>). 

1 couhl not know whether atienticm of the inS|>ectors 
has bv'.n called to the unsatisfactory condition of 
{*ome of the work'ln)j>s (18.1-.M)). AVe are bent nearly 
double ovei a griuilsKiUv.' that produces a lot of dust 
and tlie dusl is inhaled ; that makes it unwholesome 
(I'.J.KW). 

There are appliances by which, by the sucticm of a fan- 
blast, the du^t is drawn away immediately above the 
stone, and, acctording to the Facttn-y Act, each 
occupier of the room that is a dry grinder has to put 
down a fanny to carry awny the dust; but there are 
nnuiy other* ways in' which the fanny is not used 
wh».*re there is dust. On a wet stone there will be 
plenty of dust arise even although it is wet. In tho 
dry grinding in the mills, whefc we pay for this 
}>ower, this same nu-thoil is invariably provided for 
drawing off this dust. The workman himself has to 
provide it. While on that I should like to say that I 
consider it right, and 1 believe Captain Smith, our 
factory inspector down there, considers it right, that 
the i>wncr of the fa'tory should ])rovide the fanny, 
not tlie worknum. It is provided in the Act that the 
Uovernment ijispector should sej that fannies are 
jirovids'd by the occupier. There are always ])rivit»s 
provitUd in these tlitl'erent workshojis for us. but 
they are not suitable (19.473-82). It is the private 
fa(!tories that are in the worst saiiitary condition. 
In the case of public factories, that is the public 
whiM'ls. the same as the TTuion grinding wheel, for 
instance, which b 'longs to a limited company, who 
let olf the whole of their power to tenants.it is to 
their interest to keep their rooms in such a sanitary 
contliti<»n that people will take them, but in the case 
of an em])loyer letting his room oli' to his work- 
j)eople. the nu'u have to take it or else leave the 
work, so that the\ are in a worse condition on ac- 
count »»f that (I'f.lOCO. 

Mu. ALFRED FHKTWELL (Secretary of the Spiing. 
knife Cutlers* Socii-ty. and a Member of the Execu- 
tive <.f the Sh"!liel(l trades* Council). 

The conditi<»ns of th* workshops arc very bad ; n:any 
of them are in a dreadful condition, and unfit for 
humun beings to work in. Some firms turn old 
houses into wtn-kshops. 1 know of one place where 
four men work in one shop, and in fU'der to get to 
another simp, which thi'y are compelled to do. they 
hav • to go aero.-s a bridge over a midden with the 
roof oiV, jind th" stench fn)ni the midden is dreadful. 
There are several pla(u*s where the shops nro like 
ovens at night-time through bad ventilation. In one 
|»laee. whers' there are 6U jiersons working, theiv is 
but oni' closet, whi(!h in wet weather is a foot deep in 
water, and drains away into the grinders' hull near 
by. The* cpiestion «)f dust is one requiring thoi*ongh 
attention. It is no uncommon thing in a cutlerj' 
firm to see nnn come out, some all over white dust 
nnide by working at pearl or bone, others all over 
red dust nuide by wi»rking at red wood, and others 
alnn»st as black as a miner, those who work at 
eb.ny and metal. This is in many instances due to 
there neit bring a fan placed in the shops to take 
away the dust. There arc also some shops where 
they have a little furnace; this is used for tho pur- 
jiose of casting bolsters on table-knives, such as our 
friend Mr. AVardley has shown this morning, and 
which drojiped olf on to the floor, and is composed of 
.^^pelter and K ad. and is very injurious to health. In 
many instances females do this work, and in one 
case* the woman doing this class of work had an 
infant laid cm the side while she was working; this 
I saw myself (18,637). 

There is not sufficient breathing* space as the shops are 
so small and unhealthy. They ought to be con- 
demned. I know A workshop where there is a 
coflffpool underneath the windows ; the shop is damp 
and nnfit to work in (19,868), 
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Mk. S. I'TTLEY (Sccretavy of tho Shol!i..ld Fcdcrutod 
Ti':ulcs Coiinc.l and uf the Filo('uit»Ts' Assnciatioii). 

This is a trade which is unhealthy ami wry sodfiitarv, 
Q iiiaii having to stoop owr the siuniach, and <-lri.si*}y 
inani])nhi;(j the lead in workini^, ko thni thoy aro very 
fill b jeer to drooping wi'ist ami bloovl poisoning, and 
fresh a:r and light ami dry workshojw an* wry nun'h 
required. The great hidk of tln':'.o men are ont- 
worki-rf!, who work in small and in insanitary work- 
shops, hut we are seeking lo n'motly that to somo 
extt-nt by bringing it under tlie n(»ti(»e of ths* local 
sanitary authoiities (10.1»0:i). 

The majority ofthes** sliopw arc in a very im[)erfrct 
Fanitary condition in cunsrfpience t»r their chiefly 
lying in th«' old ])ortions »>f »lio town, where the 
propt-rty is ohl and the drainag;* imporlVct, and the 
general sanitary conditions below par. But 1 may 
say that in cases where n-'W shops are erccied the 
corporation have special powers under their Act, and 
they see to it that th».*s.^ workshops when they 
arc' erected an^ erecle<l on much bettor principU>s 
(19 1»77}. 



II. Safetv and Accidknts. 

FlCTOUY ANIi WOKKStlor A(T, I8?fc', SkCTIONS it AM» X. 

Faitouy and WoKKMior Act, IbOl, Sections O wn H. 

Hr'ulriiCv I*/ fhc J'^i,>jil»iif,f. 

Mr. JOIIX ITODtni: ((ienernl Seei-Mtary aUhi^ British 
Steel ??in"lters* Amalgam.itetl Association). 

In some of the places on the castim^ stairo there is not 
tho slightest protection to thi- men Jrom the danger 
«»f falling into the pit or fallinir into the hnUe of 
molten metal, not the slightest proli*clit»n where I 
think there ought to b" i>roreciion. It i*< physically 
]>ossible. In fact, most, of tie* w.irks have protec- 
tion; but s(m\e have not. The liirhting of thc^e 
t?ame works is very had. in such works as they 
make provision for the protect i«»n ot' th«' men the 
light is always good. IJui where then' is hatl ])ro- 
vision for the protection of the men we generally 
find that everything is Imtl (li»,l tij-r.i),i. 



Mu. R. HOLMSHAW 
(irinders' Association). 



(Treasur«'r of the Scissor 



The Kactory Act of 18iM has repealetl s.-etion S uf the 
Act of 1»'78 with respect to the faulty grinilst«un'S. 

Has that been held so in Sin Hi..- Id r Tlie Factory In- 
spector holds it si», an<l it was he who conveyed the 
information to my-^elf (I'.i.Oll it). 



Mr. S. UTTLFA' (Secntary of th.. Kile Cutlers' 
Association). 

There is one thing that th«« factory ins])ectors have 
no power with, and that is. they have n<i ])ower tr» 
deal with the faulty construetion <»f a worksln»p. and 
I think that is a matter which ought to reei-ive 
atti'iition. i went intn ji shop the other day wh»«re 
the main beam of the shop was practically broken 
through, and the oidy suppr)it thai it ha«l was ihe 
post of an old bedstead \>hi<'h was pmppinir it np. 
There was u manu>in.L' a heavy hamne-r and shaking 
the shop at every blow h.* struck. That is a niatti-r 
reipii ring very careful in\estigation «l9,i*U-i. 



Mr ILLTYD WILLIAMS iMeu.lMrof Kirm of Kdward 
"Williams, Ironnuisters and Owners nf ih,.. Linth»)rpe 
Iron Works, Mi<hlle«borough). 

I do not know that the boih i-< are iiispect<'«l b\ the 
faetory inspector, but I kn(»w that our <»wn Imilers 
are inspected every tinu^ the\ are hiitl off by onrown 
people, and that they are rcixularly insp(»ctetl by our 
m.^nrnnee people as well. \Ve do se*- a faefory in- 
spector in those premisi'S fr«»m time to l;nie. I am 
Ijlttd to say we have never had an injury to life in 
consecpience of an accith-nt to a boiler since we took 
po.s8c8sion of our works (M-,?*** .*d». 



111. CoUON'KKs' iNl^tJlMS. 

TiiK Fai.tokv anu WouKsiior Act, 1JS78, Si:(tioxs 
:»l AX!) i»:J. 

TiiK Factouy and WoMKsnor Act, ls(»l. Section.s 

il-J AND 'u\. 

Sect inn {*:\,.. The expression " U'lii-ti-xiile facltiry " in 

this Act means (1) "Any works, warehouses, fur- 

** nac:^s, mills, fountlrie--. or pla^-.'S nainid in Fan I. 

** of the fourth schedule to this Act, which are not a 

^ '* factHr\ within the meaninir of this Act." 

Fourth Schedule. List of Fa«'t( ries and \V(U-kshoj)s, 
F.irt I., provitles :-- 

(1») *• Blast furnaces,"' that i^ to say. any bl.i it funau-e 

or «»thcr furna >r premi vs in »«r on wliich the pr.)- 

ci'>.; of Hnieliinj^ or otlierwis.* obtaiiiinir any metal 
from the ores is cjnried on. 

S''itnnt I'U. - Where tln'ie occui-' in a facto?-y ur work- 
shop any aeeid ni which ••irh. I" : 

(l.) Caus-s lo«='J ««f lif-.' to a p.rs.»n employed in th.- 
facier\ or wt irk simp 

(2 ) (Jauses botlily injury to a pers«»n em])Ioycd in a 
fa«.'torv or workshop 

Written notice of the accident >hall forthwith be sent, 
to the insp.'ctor and to the ceriifxing surgeon of the 
district .... and if any such notice is noi. 
sent the occupier of the faciory or work-jhops shall 
be liabl" to a fine uri exceedirg -V. 

Tit': FiK-.ii'ii/ a,i'l ir»»//.v/M..^» Jd o/ \b\fL mv/miw :!•.> [W], 
provides: Tiat wh'}n a death has oc«Mirr.-d by acci- 
dent in any facir.rv or work.-h^ p the i'on.'uer shall 
forthwith advjs' the di.-itrict insp.'cior under this 
Act of the tini" antl place of the ho!<linir of the in- 
ipn.'»<t. and at Hu<h i!H|U'St any r«'lati\.? of cny per.<on 
whose tleath may have been cjiu^jimI b;, the accident 
with r«'-pect to which the in(('.ie.<t i< lu'ing held, and 
any inspeelor und«r the princip.al Act, and the 
o<-<nj»ier of the factory or wt.rKsliop in which the 
accifient occuired. and any per.-on aj>])ointed by th* 
order in writing of the majority of \\w workp«;ople 
employed in the ^aid factory or workshop shall be at 
liberty to attend and examine any witne-.s either in 
]>er£<»n or by his counsel or agent, >ubjeci ne\erthe- 
less to t he order of the coroner. 

So'^'vH Ii;J {i>). -In the appli aiion «»f thi"< Act to Scot- 
land the tollowing niiKlitieati'ns shall be maile: \o) 
Wher»» a death has occurred by ac^cideiit in any fac- 
tor\ or workshop a pu'olic in«|uiry in open court shall 
be held by the sherilf, up<»n the p-iitioji of any 
])arty intire-tcii, and the sherill" .-hall forthwith 
advise the di>triet iiisj»ect >t uncbr the A«'t of the 
lime ami plaie«»f tin ImUiing of the impiity. ami at 
such i!i«|uir\ any relative ot the p. ivon whtj.-e death 
has been cau-ed b\ tln-acM-ident with respect tiMvhich 
the in«(uii\ is being hehl, ami the occupier or 
mana:^er uf the factory or worksimp in which the 
accident occurred, and any person appointed by the 
oribr in writing of ihe maj«irity of the work])eople 
employed in th«' sai<l factmy or work-ilmp, shall he at 
lib'-rty to atti'ud and examine any witn«-»'s. either in 
pjMson or by his cnnnsel, solicitor, or airtiir. subject 
nevcrlh«-K ss U) the «)rder of th • -hi.-iiir. 



j:rhi /,.- . ../' /A- i:„ij'i'»'h-f. 



Acts op 
Parlia- 

MHNT. 



Ithist 

funi.'K'tMitcn. 



Mj;. WILLIAM SXnW Kbieral S. cret iry of the 
Natininil A"i>«ei:iii -n nf H]:,<i Fui nac nnn. embrac- 
imx ('le\elan«l. l)urhani. Cumbfrlaial. L.inca.'shire, 
Nollini'haniNhiro. l> •rby.-hire. Nnrth Stallbrdshire, 
Shr«»|irhir.-. Line.«ln-hire iwA Seuilnnb, 

I d(» imt know ofanycas." win re tie- inspector has ins|otinn 

I n enmmunieated with an«l inl<«rnnd m| ihi- acci- i»>'<«»n!u»'' 

denl. and asked lo h«'M un inijuiiy (it*. •.'Ml;. 

Wi* .-houM lik." aisn t-i call y.Mir aiienli":: t.» lie- «|Ues- 
tinn nf aceident- thai liajip ii \\\ S<i.i I:in»l. Thev ari* 



]u>t s«» Wi'll oil' in S(!'i!un»l a-* v. •• :ite in Iinu!an«l 



W, 



}ia\f t'ur corninM-i* in«|Uesl^ ami eur jnii.- h'-ie, and 
wln-n an aeeident ha|ip«n- in LiiL:!an«l w«' LTei an 
iinjuiry. and w.- n ay sa\ in -"ne- «ii«siiiei«; -indeed, I 
«]ii jiot kn«»w anyu h«*r • w h'-re we ha\ • b"«'n refused 
yet -wi- are alb-w.-d t«i .ipp'-ar ai tin- iiupiest and 
ir\ to fintl eut the tru.- .au^.- t.j' the aeeitlent, but if 
an ac< id-'iit h ipp ik in Senihsml then- i-; no c«ir<uiers* 
ini[uiry «)r an\ tiling at all. I dn not ktmw how it is 
d-alt with; ])erhaps my fri« nd. Mr. Vi*ki-r-. fr«»m 
Se-»tland. will I'Xplain that, but I wi-h to eall the 
attention of the (.'ommi^.-imi to that i. L>.','.SI". 

(,)4 



iimiiii.uilc 

iwvs' jn- 
i|Ui'stK in 
Stotland. 
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cli>nt.<t julvo- 
rated. 



Mr. ('. VK'KKliS (Agent for the National Association 
i^f Blast Fiirnac«*m"n in ronn(.«xi«»n with Scollaiwl). 

i WiMiM <!f sir • to s|»Mk in n.'r.'rfnc.' !•» rh ' c|ii''Siinii of 
arciil^nts. As 1ms lus-n ni'Miinn-.tl in tmr ^^vu ral 
H-t!ri*t:irv. Mr. Simw, th.-r.' shoiiltl lio in'jiio.sts or 
puMir inijuirii'S into run> -s n{' a<'i'i«kMits wlnTt* thuy 
])r»)Vf fatal, or ih-rr slmuhl Im* a visitation liy » 
(Jovornnient «itliiial. Al the tevniinalion oi onr 
sLrikr in Scotland thert- w«n' two most siTious acci- 
dents Avhich occnrr.il at t^>o oUhn s. On^ Avas an 
accid'.ni which h-ovimI lu Ij.* fatal to li\c iuiliviiluals. 
J I was an explosion which took place <»n the 10th 
;March. Fivi- men h)St their live-^. an«l yet tlure was 
no ]mlilic in«|niry as t«) the cans ' of the accident. 
Apiin. on the 17th March, w<» liad at anotlier \\orks 
in t}i.« same ilistriei. another serions accident in 
whicli t\v:lve nun were lairned. and live in -n died 
from the ellerts. Only a small portion of their re- 
mains were rs"ej)veral»le. At the sanu' worki* a«rj»in, 
on tri • 'J'.Uh .Inly, we liad another accident, whcrv'hy 
an nmter man ^^a^ hnrnt ami h»st his life. Into 
neither o!" the-^e s:'rions aeejd Ills was tlnn'e any 
impiiry at ail. nnd w«' think it is a trreat hanUhip 
anil a i^rievnns wr»»n.Lr loth- ms*n that they should 
risk tl;« ir li\es in sweh a danij:-.Tons callinir. and yet, 
wlcii an\ s Miiius aei-id -nt occurs and snatches the 
lir. adwiilner from his wife and family, jeavinir his 
wife and liimil\ desiitnt -and to he assist -d through 
charily, lliere s|i,.:ild h • no impiiry nnid*- :\< to what 
was ih.' « uJise of the aci-id'nt . >o that, if it wcr.> 
po.-sil 1 ' ro 1 'iliie any cans.* of complaint or ne;;li- 
Lr.-m'.' no-.iii eiiiii.r pari v lhronL'"li tii«- insi rnmentalitv 
of an .•i'>oi Minm. <'omi».-ns.;ti«>n miLrtn if olita:ncd 
for til.' I)"!! iii of th * wivv•^ and ehildrc-n of tho 
<i •«'-.':i> •«! p -Oiile. 

That oi \\hich 1 cumplain arises simply hceaii^o tlie 
Iiiv.-s of Senil.md do not assimilat * alto;rether witli 
th" laws (»f Knirlancl. As 1 hav • ntjud in r.lation to 
these two pa: ii<'ular ij;SiaiM'e>. Dr. Cameron on (»ne 
ii(Masi«)n mad.' a referenc<- to the suoject. and he was 
directed to the S«-eri-tary of S«"otland, wlio would 
trrant a pnhlie in«|iiiry if lie thonglit one was n''ces- 
.sarv. ihit that u'-ntlenian coii>iden.'d an in<[uiry 
was not necessary. Now, what we w i>h is tliat the 
law:- of Scotland should he assimilatcjl to the law of 
JCni:?laial. makinir it eompnl.-iory that a pnhlie incjuiry 
.-liould 1m- h»!d as lo the can-i-s of accidi.-nts which 
pr-ivr fatal to :i!iy per.^on (M'.i2l»:»- I*). 

I cannot t«'ll yvju'what tho law «>f Scotland is as to 
fatal aeci'icnis. Thai is u (pn*stion Avhich sconis to 
have j)n///h.d almost evciyl»o«ly in eonncxitm with the 
lahonr mov«'nn-nt. and everybody is .^^uggcsting that 
the laws ol'Scoilard should l«e assiniilare<l lo laws of 
Kimland in relation t<» acci<lents. In Seutland thcro 
is n«» c 'roller's in'piesi (1 l.-l2l» i.'l). 



Blast Mh. TATlMCIv WALLS (Aix.mt for the Cumberland 

funm.-iMr...n. .,nd N«»rih Lanea-hiii- Uraneh of the ^'ational Asso- 
ciaticn of Blast rurnaeennn). 



Ml 



Moii» in- 
HfK'ction 
rcHiuJii'd. 



IiY>n ami 
Mtn-I 
Mtirkt'i-M. 
S. Waits. 

4'oniMeis* 
inqinsts. 

X«il jiwan* 
i.ftlu> 

aincndiiiont 
in tlu' Ksic- 
tnry ActN. 



We hciVe had two terriMi' ae^^idi-nts in the district 
Avhich I repn-sent (Ini'inir the last- six months; one. L 
l)clii'V( . ill tie- hcL'inninir of i.'cte.hrr ar Carnforth. 
That I do not think was anrihutahle to neglect, a.s 
far as I couhl make out; ir was attiihutahle to the 
ra'-^hnes- of the in«lividnal. The njaii went into tlie 
fnriia'" • ami v»a- never si'-'ii a'.r-on. 'the orln'v was at 
rivtrstnii, and tiiat. wi« are certain, was attrihutahle 
to the want (tf ]»ro].-er pircautions Ix.inir taken at the 
tiim- of th ' r.liellin.Lr of th-* i>nnae»'. In neither 
in^tane:- uas ilin*' a e-roner's iiUjUi-.-t . ai.vl that is u 
iiiatii-r thai 1 v.ish ti> drau tlu- atteniie.n of tin* C.'oui- 
mi>siois to. IIer«" wwr iwn mr-n hunit in a furmice, 
, ancl n«) incjniry whateNer m:el» . It appears tJial the 
law of I'Jn.L'lai'ti is thai tln-ie is no iiujiiest m-e-'ssary 
wlun th.ere are no n-mains (I Llo."»-rii. 



Mil. .1. T^ri>MAX ilv\ecntiv." Mcmh- r of the South 
Wales Ircn and Ste«| \V«'rkers' A.-Hr.eiation). 

Wc ilid I'ot kii«»\\ that \M' had power to aJli-inl iinpiests 
ami pl.t (jn<siiin-- with respe«-t loth" caus.s «.f the 
d<;;.i}i • ft ni- m. ndMi<. We w- re n.^t j«ware that the 
law ha- \u(\: So ani-inh-d in « iir faNJiiir (|o.h*<I ili. 

Wi- hav. I. tit anx cau-'e in r-coid wher- the cdroner has 
fail •! it! hi- ilniy to let thetacJoiy ii.speetor know. 
I attiMi ;.-.| (!ii- in«|U' >t a-- a witness, and I am cpiile 
.-uie that tlnii lla-re wa- no iiispietor of th«> Faetory 
Aets who a'teinled th. m \1'»>>^7'. 



kinelt 
inqii!' 



Mil. J. HODGE (General Secretary of tho British 
Steel Smelters' Amalgjimated Association). 

AVe have generally co-operated with other soeietii'S in 
asking that tlie hiw of Scotland should be a.-'similated ^i 
t») that of Kngland so Far as coroners' inquests are 
concerned. For instanc^e. I referred at a XircTious 
stage to the fact that there was a man fell oti* tho 
stage while at his work into tho ladle of niolteu 
nu!tal. There was not a hit of incpiiry as to how 
that was catised, and we think that is veVy wrong. 

AVe would suggest that the law of tseotland should Ijc 
nuide like the law of England relative t<» a coroner's 
inc|uiry (l(;»,o.M-.5). 



IV. Domestic WoiiKSUops. 



Thk Factouy and WoKKSHor Act, l^TS, Skctiox 16. 

F.cidfnrc of the EmjiloijcJ. 

Mu. T. IID^MEU (National Amalgamation of Chain- 
makers' and Chainstrikers Association). 

The tendency is }ear by year to dispense more and 
more with home labour and to rei)lace it by factory 
labour. We should be glad to gee all of it* made in 
factories (IH.94'J-;/)). 



Huuo 

chain- 
btr.ko 



Mk. R. J rc;(.J ins (Midland Counties Trades' Federa- Xntai 
t ion and the W<»rkmen's Association cd* thcKutand ^*^ 
Holt Trade). »«b: 

1'he hours worked in factories are 54 per wet;k. but in 
the worksh(»ps, I sn]»i»ose. they work tJO houis and in 
some cases more. They begi!i at any lumr iYioy like 
in the mornini? and they work t.ll any hour they like 
at night. I think that a remedy for the evil which 
you describe could be found by jdaeing these 
domestic work;jhc»ps under the operation of the 
Fact ory Act . 

If you were abruptly and by law to suppress the 
(bunestic worksho]>s, the hands now emphiyed in the 
(hnmstic Worksh<»ps wouhl be thrown ont of employ- 
ment, but if there was a irivi^n time for the f«e.i(»ril'S 
to be erected il^at difliculty would be rem<ived. Mv 
sugtr« St ion is that these snniU workshops should he 
suppressed by law, and that a time of i^ravi} should 
be alh)wed before the law .»ihould come into etloct. 
I. think that is the general opini<m of the majority 
<d* the cmplo\ers. except those who arc ])repared to 
carry on their system of fogging for the j»urpose of 
avoiiling re.sjM»nsibilities which other employers are 
subject to (17,b4:.M.). 

Mr. E. day (Secretary of the National Amalgamated 1a*» 
Jjr»cksmiihs' Society). 

'J'he home-work is about from (> in the morning to iM 
at night, and sometimes in a great many eases all 
night of a Friday night, that is the evil we comjihiin 
of. Meal times is the only break. At the same 
time tin- man nniy work as "mneh c»r as little us he 
likes. It d:])emls upon what he wants to earn. Of 
course th<» surest modi' of overcoming it w<mld be to 
aboli-h htune workshops. . But 1 would not advocate 
tiat; 1 wonhl advocate more insjiectors and the 
]»n'Sfnt Factory Act being apj>lied to adults. Per- 
sonallv. I am in favour of home work.*-'hops being 
aludislnd altogeth«'r. But 1 think that the men 
emploved at. home are not ouiiL- ripe for that vet 

(bs.iri: «:..). 

1 was triven to iind'-rstand wh<'n 1 left Wtdverhamptou 
that th.' majority of the masters would be in favour 
(.f ab-'lishinir that out-work system, as we call ir, or 
th«- Innii'-work.rs. They ariMU favour of aboli.^hins: 
it alt oiret her. and what we would suggr«st would he 
this, that the ]>resent Factory Act should be made 
applieable to adults as well as young workers, so 
that they «'».'uld work according to the Factory Act 
hours and no longer. That is a suggestion 'from 
tln' men and the masters; some of the nia.sters 
ei.mbiiml. Th y tire willinu: and would bo glad to 
se," it abolish, d altigcther. I mean that some pro- 
vi>i m of the Faet«>ry Act (»r a Foetory Act should be 
appli d to tla* adults in the hcmie sho])S and faot<*rie.s 
as Will, that some ]inivision which is now applicable 
to eh.iMren or young persons should bo made to 
aj^ply to adult lab»nir. We are not yet strong 
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oomii^ to briiiii alxnii by »iTi*tigpm(*ni any modiSen* 
ticja uf %hv ctmilitioikP of labour ()BJ50-6}. 

Til Jr^npn MABTIN {Bi^crt^uay of Ui« Wilkmhi*!! 
I* Nutjiitifil AitialjLftiiuateil Lock and Key 

A* TftT Uf% the otltilo«T W«.»rliii tLTt* COfltJcrntitl W«? UTU 

fco ffVTOiir oC liavit*j» l>i« hoiir^ of tU*) Fftctory Act 

t apphiH} iv adaltj' m tbo way my fni^rid^ BIr. Day, 

■ijifL Oil tbfbt Hi^y nrc uinTtiitnQa^q in WinorthnU 



Till FALTOitv ^Lf WonKsirop ktr, 18i>l, Hiic?riu?J 17- 
Tji« FArTiJW¥ Aiii) WoKK&iioi' Act, 1678, SscmoK G. 

ain. TH0UA8 IJOMEH tJ^rgjairnt of th^ OrntUoy 

Ko wtjmcii work in Ihw fii€f-ori«?.'i. My frienii jfiit give* 
«*»? fi Hiwiindvr thfTty U cvmi plnc^c, bat wo ahotild 
fittnlh L!«U it it riuU^ry, utiil j<.4 it i^* becuii«<? it baa 
.\m piwrr. wbiM"d tbert* are, purhapB, 35 

.... , :4pt*i4kiiii;» foniiilo tftlmnr i»t home Ubonr 
llO^V;^)* we »binbl \m jtllsul u» fl< t> all of H roado in 
fAtturtutf* mII «i%rH iiiiil snvt^ (16«9 12^11). 
Wboct ihr* work iw rarricti »« in tbta batiica ilitsro arts 
:in b nr* fjf bb>ur pn*»crtbud, Foinal«s by tbo 
Art w^j dclwirrc^cj from working ii"* liiug fVH 
" (I6*i>71-1*). Tbt^ fomaU*« m>w, if ihoy l^vo 
tbitjr A>iH^riii:t ut thy WurKFiboti Acf* tmd ihcy fill it 
up. tf th-r bo^in at. IJ, tbty mnsl h^nvi* at j if at 
7« I L kutvf rvt 7 ; if nt H in tku morning, tb<?v 

UKi L 8 ni ni^hU aud so oo, Wl* thiuk if 

thr.fc Wiifc u TiuiFonii limt? (ixi*d, Irum 7 till 7 or from 
7 till 6. ur atiyJbiiijc bku ih-st, it would hv mucb bttti?r 
fljl roimd. ll troiibi tjit*v**iii,, hi tbo iirnt plafio* fv groat 
tistmbi^ of fi#!uj4t! wlit'ti thf\y Imtl doni' a di>j*f^ work 
* '' i' :; ^ r Itvt'g^ tTominij aiiii working in tkeao 
i^ or 10 aVloiik iii uigbt, 
.|r ^vjiix . 'bi' biravii*r kitid t»f work is* dowo 

ill tbi» f it>d tbe ligbtwr m tbe lu'mv work* 

-lv,/r^ aomo ver^ fiiir*6*i;i:i*ii work douo in 

- 9hoim up HH bigb iia what w*^ c^all 
_ . L I ji . L^ i^» ibiiri ixi inch i^n tiianidtcr, Tbivt 
ucmllttit: a iar§9 ubaLu to b^v mad,o in nmull .ihoptf, but 
il b d'jfiit. 

>mo of tbf» wi*rk dniif^ br tho ft?matA*i is vury misuit* 
' i»bltt ffTt Trrrnvnj '^r srirb. U it too ht*avy^ and in 
otVi ;. aubi5€ijmiij^, Thore w a v*>ry 

tU V- Iko wirrkmiT* ao thf) fjni^silion 

af mum^u l;Uiniir. Uur gruato^t oppowiTit* an? tb« 
cmploi^fM, Tho workiBt^i would winb* if tb«y bitd 
ifaptr i»wu way* that thr ijiaii' of tbo iron wtro (ixud id 
vrliiit wo lerm KtiTiabcr 1 iuid ^\ tbiil ib fcbu wtro 
' ' liick fcta !Ti> (wjiicJMl7.022-8), 

iiso widrli ii§ >,'iven out Ut ihk* womou 
I 1 :ir-.t. • ^ujHM. wo call bart* £tb« or /„. i^omo of 
tbtj Witmmi liL^lni'e! nf»w liay»^ tnafjo up «.s» liirg** oa Jtbd 

inch <'hi ^K-rt Uuk* I havf? ucrar B^itsu Ibtm. 

f haTt' : : Tuakc i-iniih ctiaiii». Tbrt^e- eight hi 
ii<'.r<iiii .,..L.'2-i). 
Aji 1 '■ tile workuiou art> opposed to f^^malo 
UIk ly, or wbtfthi>r thoy want mm^ lim^ of 
dijmjircijtioii dra^tt JRvtwoen the luWur that mii^ht 
be ptopt'ly enough douo by rcmale^ and that dono 
by xlw mikUM^ tbori? h a divcrwily of opitiioo, Tbt^ro 
liTP u i^fiat, many of tb<? i»eu tlieuis«?lvt** who ba^e 
fj^oi inlio* ut work at it. Tlioy ftrw in faronr 
of t t ibo irou btiiiiK fl%*>d» while otberet wboae 
liiLsLuui^ du not work at the trade are more opposed 
til i& fftm than this n^'gulrir wofkorji tbDmiielves 
am. ^ Wu ktittw tiurrfl i* a divided optntou in the 
txsde »8 lo thr nif.ii b*:ing limit*fd. We took a vote 
an tbflt. in h-^' -^ --■:!. Tb^a c^tip-'--' "ur was, '*Ar© 
•• yo<n uf iJi it ii'uu n I' an ipeb in 

•• tl"-» -■ - -^ •'■'■ ^'■' WQfk? '• 

1 dv ^- tod tb»t 

w., trom Work* 

_ uu;^ lyboiild say 
o»r itai < o flhouid i»t3 aUogetiror probihiird 

tt^tm ^" *i^*^^ fb) not go tu for it at pr*t>»«rit, 

lt«}*ici«v wv Uoti " i^ not riv*o for it, but wo 

do think ofid tui> tt.allmnmcd womeu eibouH 

be probiblicHd. \\*v kiww for & fact tbat whcti % 



airr. 



wotDftn if^ married and Bh& b«igitifl to work, acid di«rfr {m (*t 

tHim«*« a difldor twot she hfi* tn fisM ..,»(*, ,,m** *., FnT»f| *lf?ii*' 

tbrjrt*_^ c'hildrou if tLc>y art* t^J be c. ^ 

at w^jfk* Wild while gh*.' i»LnirmnK ' 

ebo \ui» got to pay a littlt: girl for nurs^nn • ^ 

murh iia yhe fTartiH heratilf \u tb« ttbop ; t»Ti 

hoing nrfflwtcd at IkOino, and wIumi tbo uiai^ 

into h]« liilJc^ ]dacc, hi^ ItUlo ca«;b3 M itgboii' 

there lA uotbing doan and tidy. It driv<??i him oil to 

tbo publics bo^aa (vnd all tlmt kind nf thing in our 

i von try, iThiL'h wuuld not be if the. women wero 

btttir drjtoe^ttGat-ed. My prohibition would bo a£ 

^j!titj§i rnarritM] woiiien, and not i MiuijrgiHB, 

Ttotn I wonbl allow to coiitinuf i^ ir fathorn 

in cbnin making at homo, and Mi-ajn^ n i.bt*y w^ro 

trnforiunatc to lose their ho^itiinilj^ and rould work at 

it; lotthrtn belp thcmaalvcia (17;n4-7). 

I bolievo it tis the fact that aome men ongagod iri j oor 
LnduHtry aro conttjot to net? ibylr wiros uUi oerupn-d 
io that industry, aod at thr suuie time iirc luixr-O'^ to 
aee Pallia mtivt b top such a nr.u [ice. lli#y alluw tbcir 
w i V Oij to work, bu fc nor* i i «.^ 'v are ii i f: u iiu r of 

a law forbidding ihcm. ' « rho surrounding im 

tho only onft ia whicb ftjrnala labour i« wmplojodin 
t^hain trad<? ?•— There i» no diatriet that 1 kn'kW oP in 
any part oftbci world, ao fax aa Ku gland iit concnmml, 
whtTt^ thi'y ar*^ -»> hwit^ aa to miike biacksimitbiJ of 
their wotnr ' Oj. 

I thiok that ild bo a abort Act of Purlinutiewt 

f*ti prohibit tlio \ih'f\i» from basing opun aft^ragiveii 
hour at nigiit. Wo bava trird ti, for we havo had 
mcotingK* and we havo puejufed resolution* for sdl tho 
Kbopji to be dosed at 6 oYdot^k, and not opened before 
in tb*? morning, and Vfv have pnt men to go r'lund 
and vi»it thmvi ^bop^^ which Imve be<^n violating tbo 
resolution that ibt^y have agreed to (Id*-!'^) 

Mu. WILLIAM PRICE (S»>cr©tary of tbc< 8piku Nail **Mi*- »»ii* 
makcm* A«wo?ifttion rWoj^cGaterahiro),) audited 

1 Bpeciaiiydosiro to call the? attention of the CooimiB^ion f 
ii> tho very bard laboor that tern ales have to do, and j'^^ 
the injnrj' that it baa upon their ay stem. It ia a niia 
to M grettt many of them. Tiieso iroaa aro 12 fint and 
9 iVet ioogi the bar iji put in a block* and tbere it ii 
bauantyr used with a irnadlo, and they got their b*gii 
lip in thU way in onbT tog«H ibi* proi^isuro to cut that 
iron. 8oinf"tHiin^ there wrauld bo two and thr^'e and 
^.ov •' 3 four up on ibn tr^mdle, ln^canso ir rHf]uir«j^ 
^ : -ore. It iMwrnn nit to alf^rct thorn no iuu*d\ 

I I i I I . . I r i J * ( w they hoc otii o p iti gtuio t , and tb on it t ri l>s( 
them very much. It is ruin* I have known easen 
w b ere t h vs 1 1 u v ^ . 1 u. ^l [ 1 1 a y pry JV^w da v a . 1 do o ot 
tsay that f' ' ►old not work, but ^till Iboy sb M>ld 
work at .^; which coriTfBppnda wilb tb^ir 
phydeal powrrs ^l?»6D6). 

We Ktati^il thou© caae^ beforo tko t3wi;Ating (romiaittw, 
but 1 do not know that they bavH publiely agila tt*d, 
not very much ; y<>t it is thoir deasre and it ih tbeir 
ftvlioff, tbey tifty, that they ought not to do iu i 
ehould think there would Ikj SI' out of 20 who would 
be for tlie imiancipation of rDmalt^B from »«cb ulavery 

Tbey keep tbu f^re in all night. Of eourao if they ar<? 
puahodfor any thing and wan tauy thing manufiM'iur^sd 
quiekly tbcy are very glad Uj ^ni theni there, Tbo 
worst of it h tiiat our inspector, a» 1 c<.iu'*id'^r, is 
too far out of our djKtrict I believo he romen, and 
tbey pay attention no doulit to him* but wbi*n tboy 
ar>» five or six mile* iiway of coiirao it would he voiy 
awkward for them to b^ ia our dlstnct by 4 o'clock 

III tbi^monving (I7,04il. 
With rcsgard to the state uietitB inada yoftUinlay in coo* iimn 

uoxion with tbo Cbainnwkc^ra' Sociiity^ thai the work i»*i«»il»n«5 
done by women and c^hildrfu in the bomo Aiops wa^ n*if«i» *»« . 
done at very irrfigular boura, some might hi*gin 
St 6 o'clock in the moruiog, some migbt Wgin at 7, 
and 80 on. That for the purposes of ^e Faetory Aet 
tbey recorded thai their boiLrfl Wi^rt? from 7 to 7^ but 
that aia ratttter of fat't the inapector wui§ unable to 
a9CortJii.iii w both or tbes»3 boure were ke}»t or not. 1 
ehould think that ta very probable eireii in thatdintriot 
.V ml ahalf fram whare I live it the 

i*'t, and L ^botlld tbifik thoy ani 
<.[UjK' f'l^rn iti [.j;ju;. .il»*terount |l7,6oiJb 

Mw. it 4UGG1N8 (Midland Ooontion TnnteB* Fodora- Njt «n 

lion wid til*' Workinvn'f Aj.*ociatiou of tbo Jiut and ^f^^ 
Br>lt Trade) 

I augg<i>1 Uait tb-n; ih^mld bo ^anme logjil ato[»s taken n«mr«i 

fttr ibo jirotoclion af murriod woiii<)n, bat thia mv«l« t-fsidtfii 
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with Jill :i;n»inni «)f (.(^position from a number (^f rho 
Ini h;:in.Is of tli • WoineMi ayIi'j I'.ri- jircs ntly w »r'.iML(. 
L (lu nut ihink. h:)W..ver. ihcy wuiiUl havi-'lii ■ ni'.r.il 
tbrciunlo 10 piiliUcly lak.' up a positioii ;:g.uuHi jiuy 
logislationorth.it kind. An<l. own siipposinu: tliiy 
did, I b.'li.'Vt' til T • is an ovcrwlitlniing ni:ij'jiity in 
the icH-ality who would i»e abh- to count«.T:u:t iinytliing 
on til- ir part. 

This work both ha>: a. tund^ ncy to .-ncounig- Vf-ry low 
lil\'. bi'sidfS briui^ oL* a \i ry labfirions clinnutttT and 
Kucli that (uiglit ii'iL to \iv I'.orr.irnied by womni, 
inastiiucli as ir is nu'iv lik- tin- work of a bhu'ksniith 
tlinn (jf any tUlK:rop:*i'.iti\i'. Then Ih" mixing ol' the 
fci/xes in ill:" sam.' donu-.-licj vvork:>hop has a t.inl.uoy 
to bring about a d.'nioralisation which would not 
othv-rwis ' v-xist, an«i which doi ri not oth-.rwisir exist 
in practic.'. 

The W'.'i-jfhts oi' th.'S.' h.imin'rs that the vroiuon use 
art? t'roui i\ lbs. 10 '2 lb;?., and in som.* ca.<e8 2i lbs. 
weight. The Oliver haniincr which they use, which 
is consid''n <l t) be a moar. disgraeel'ul thing for 
wom.n to work wirli their t'eei as well sis with their 
hands, is sa])pu.«ed to wiugh Irom lU to 20 lbs. ; but 
J'or bigger wiirk ih.* Oliver that is usi-d by nu'U goes 
as I'ar as 00 lbs. weight. 

Th 'y unclothe tlu'ni.«5el\es for this wt»rk, at least they 
work ni)t exactly in a nud" stai-.-in th' sninni'-r time, 
but almo>r tbal. Tli<ir arms art- bare, and as far as 
dceeney is eoncrned ihuir breasts arc bari-ji as low 
as they dar.' to bi'. Their hands are exceedingly 
hard with coins as the n-ult (if u<ing the liammer. 
liesi(b.'S iis i>eing d-vMiioralisiug, th- employment of 
th' se w<nm n is a sonic of competition with male 
lalxnir. But I not unly cbj-.-ct to th.-ir doing the 
Work cheaper tlum iho men, bnt L object t) women 
biing em])ioyed in this piiriicular trad • becauSv*, in 
my opinion, it nn<.x.'.s ih-.m. 

Th" married wom-u take th' ir ehildr;n in the .sliop, 
plae." tli..-m on what is knuwn as the hearth, some- 
times in a box specially mad:' fi»r the pur])ose. and 
covL-r them ovt-rwith clnUn s. or with a ovtring of 
somi^ ile-eripiinn. to pi event their g<'lting burnt ; but 
in s]»ite of tluit in S(>nn- ea^^es the caildn n oft'.n get 
burnt. L cuiilil give w»u a cas;* in ])oint. where in 
taking a loni; roil of iron from the lire -this case I 
um refi'rring to wj.s priuted in tlie public ii'-wa- 
papvr — the hot inui p^'in-trated tht» eye of a baby 
only a few weeks <)ld. which resulted in the child's 
death. Thi.<? wa^ owing to ihe infant being taken 
into ihf ^vcrkslu'p because tlie motlur could n«)L be 
a* honu- to !'.ii(=i!«l l> i:. Thi* eye v.as burnt out. 
Yes. there i.-: a kiml ol' .-.wiuLr tliut swings to and fro 
which is us d when th • child get- abl-.' t> .'^it, in a 
.'wing. In many shops it i> suspeiid -d from the top, 
ami, of cours.'. v.iiile tli ■ laolher is at work tlie baby 
is swiugjng. 

The w-,r.i 11 vrerk loiiLCor hour.s in llu.'ir donHiSiic- work- 
.^■h(»i»H thao th • nn.-n do in the faciuri.'>!. The women 
.u"et their iron irom ilu- Avarehr)n>L's. g.-n rally carry- 
inir it on their h -ails ; in s uue eas'S yon miLfht ])08- 
}<iiily !-e • ih( ni carry imr it (.»n their shouhh-rs, but not 
in m;:n\. In oile-r ca^ s tln-y carry it in bundles 
under th ir arms, w iLdits of iron somi 'thini;- like 
.*it.) lb-, in .» bundle. Then they liavc to carry tln-ir 
nails b.iek or take ihei?- v.ork back alter working it 
up into wlnit.'V.r th 'V may be employed upon. 'J'liey 
get no p.ayment from ih:' rmploys.'!' for thaf. If 
then- is any lo.-.^ of iron they lak.' ii frtuii the wages, 
and if the iron is not of th" proper size they change 
it ; and the operatives themselves have to jiay the 
cost of ehauLdiiLT. which is about a penny ])er bundle. 
TheieJore, n ;t\vithjri:indiie_r that the Wiurien work 
at a eh aper r.ile than th'.- nu-n. the eniploycr also 
h,i.s this advaniag.' u\ v tlii-u), inasmuch as they 
have to go and s vk their <iwn work, and carry it 
back to their dt^mestic workshops. 

Th«'y haw u* carr\ ii in si'im- ca.-C's a mil..', in .^-ome 
ca-es. not so far, ]»n»l.'al>ly ;. mile "vnouM bi- a fair 
dir'ianc.' as an average, i- juijj.sring tleis • s.?me dis- 
tance nil" with liins.- iiMj'er. It is i.ccording as to 
hcAv near they iivr !■» tfi" pin- '. ^'ou i-ould see a 
sigh! .inly .i yhnri tiiu aiio. A po(.r \%<iin.:n earry- 
inn i« biiijdu- oi' ir'ii i»u h.-r -huuld.'r. n:- iMih-j* in 
li. r rirni^. a l.a:r ".-f v.oik on h..r h ad. autl a cliild 
about t«»ar yi;5rs of y.-j^i'. draLTgiie^- at Ii-.t thv-ss ; 
]Kobabiy she would have U) carry that irun and work 
a distal ce t.f half a mile (lb.018-(>7). 
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VI.— Kmploym-ext of Childbex. 

TiiL F.vciouv xsD WoKKsiior Act, 187^, Skctioss 6 
AX J) yo. 

Tjik Factouy axj) WoiiKsiior Act, 1891, Section 17. 



Kr'uh.nce of iln. IJinjtlot/nd. 

Mu. T. HOMKKO'i'^'-^i'l "t .)f the Cradlev Heath and Chain- 
District Chain. uaki'rs' Societyj. " '"•'^"' 

A gi'ent many childivn are employed in our industry 
in what w;r call " blovviiii; *' ; that is, to a.-sist the 
man who is making a larg:.'r chain and also in making 
small chains. 'Jhe cliildri'U vary in age, if they Imve 
passed a c«. rtain standard they go to work, and some 
of them go to work as half-timers. Girls ** blow *' a.s 
Well as boys, and we think that is souiewhat wrong. 
It has a tendency to encourai^e and inculcate act.s of 
immorality f l(),i»il'-r>I.) There is one matter here in 
reference to our workshops ; it has been hinted at, I 
think, here, M(*n have to luive youths aud girls to 
as.sist tlu-m in blowing the beUows for them and 
doing other little job.s in connexi(m with the trade. 
Very often one boy or one girl is put to blow two or 
thri'c and even as many as four pair.s of bellows by 
some little appliance and menairerieH that they 
attach to the various jjairs of bellowb here tmd there. 
Sometimes there is n whei 1, very often made almost 
like a machine, and they have to keep on winding 
round and round from morning till night. Many of 
them have to blow two pairs iu a ditferent way ; 
instead cd* blowing oik- pair they have some appliances 
attached by means of Avhich they are blowing two 
])airs of bellows, which we thiiik is more than their 
str<'ngth ought to be ptit to do. This arrangement 
has be: n rigged uj» by the worker. Very often the 
assistants to the chief workt^r in a home factory 
are no relation whatever. 

Very oft n there is a bellows fixed up so hitrh (illus- 
trating', and th«'y stand on a cross-])ioce ami hidd by 
som.thintr up in the roof, and they keep on working 
with the leg, hhnving the bellows, but iu that case they 
only blow one pair at a time. Sometimes the ifirls 
stand on these elevnti(»us as well as the boys doing 
that kind of thing. My friend says, from a moral 
point of view, that is the greatest disgrace in the 
irad?(l0,90o-8). 

It is desirable that the hours should bo uniform, more 
e.s]H'cially in the home factories, because it enables 
the faelJiry insjiecleu* bett^:ir to detect non-observance 
of ]jre.seribed hours of children (17.15«)-7). 

in many of those little dom«stie shops tliero is a lot of 
hweeth.-arting and courting going on in winter 
durinjr the dark nights. Whiii they sti»ptho bel]ow.s 
th».* lire i^oe^ down, and th* .shop is all dark, as dark 
as can b. . and noboily knows and nobody can soe 
ul.ar is b-.inu: don .•. ^^ hereas if the .shop had lobe 
closed at () o'lloek. Without a doubt tln^y would be 
where it was light, and peoiile could see lietter what 
was being douv* and what was going on (17, lO'.*}. 

Mil. JAMES SMITH (Stcrelary of the Xational Amal- 
gamation of (-haiumakerb and Chain.strikei'.«). 

Jiiko Mr. Homer. L do n.jt c>bject to a ijirl working in a 
sho|) where sh,* is iiud"r the ccmtrol of h.r father or 
iiu)ther. but J do objoet to girls iroing to work in 
places with mill where they are under no .^supervision 
whatever, I object to girls working where they 
are under the contrtd of tlif one man engaging them, 
who, pLrliapj. works for a sweater. In .«ucli a case 
the girl Would be engaged to blow for him, and there 
is no c'ontrol ovm* the man. I know of a case where 
the wif<^ of the owner of a shop obji.'cted to those 
girls, and the husband object. -d t<Mi, but the men re- 
fiHrd to work without having their own way in the 
matter. 

Mr. ITOFiMynAW (TreasunT of the Scissor Grinders' ikt^i 
As-^oeiation). F"J>^ 

On ihti e|ULSlion of the neces.sary legal reforms therein 
one ill regard to the hours of labour for boys. Xo 
1k)\ should l.»e allowi-d to commence work in a giind- 
ing whrel under 14 y^ars of ago on account of the 
uidioaltliin ss of the trade. AV'o have in the ycLs-sor 
driudeis' L'niou a rule to that effect, but, owing to 
the aciiiiu of the Education and the Factory Act, lads 
are alh)Wed to commence work at a much earlier 
])eriod, and that, we think, is not any good to thd 
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lads. Wi- think that a liul onirht ti* h.' ahlr.- tn l.-nrii 
Lis tnulo in sovon Vfirs hy roiniii'j in not rnrliir 
than II. I rather iiiran thsU thosr Iwti A«ts »h) imr 
restrain th«-m from h^'irinninir. What 1. want is that 
thoy shouhl restrain thfni from hfLnimiiiir (19,W4-<:\). 

Mb. a. FKKTWELTj (Secretary of tho Sprinij^-knife 
Cutlers' Society). 

I agrco with Mr. ITolmshaw tluit i>oys ought, not to he 
emph.yed m early aw 10 or 11 on this kind oi work. 
I thiiik they ought not. to (^ome in l)ofore they are 
13 (19,754-5). 

Mr. S. UTTLBY (Secretary of tlie File Cutters* Asso- 
ciation). 

Now, in reference to women and young girln. In the 
cmphiyment of females under the Factory Act it is 
poHsibl'? for half-a-doz '!i young girls to work with a 
man who svv«'ats them for his own ]»nrposis. ai.<l he to 
evade beini; brought under any special n-strictions, 
or within the pale »>f presvciition under the Act. It 
is pcKSsible to do this (nnd this is a matter which i 
feel <*xcpedin«;ly delicate about mentioning, becaicse 
it will open the oyvn <»f soiut* of these »weat« rs). If 
the girls make a*n arrangement, which 1 will nnt 
mention now, but whichj will give to the chairman 
privately, they can evade the Faetory Act in this 
direction, that they becoUK; porscnial oceujiiers, 
iu'.lividual occupiers, and you tlo n«)t want t(» prose- 
cute young girls who have been sweaietl, but y.iu 
want' to prosecute tlie ])''rs(»n who is the sweaior. 
Now there is another d(d'ecf . ^fany of these young Lrirls 
work iu their own homes or in the homt s of women 
who take th«Mn as improvers to learn thoir busiierss. 
I may say that we have always maintnineil lh«' .«>ame 
rate of w'ages fer females as \*^n' mules, and in c<n- 
siMjuence of that they cjirn moderaie wage.s. .Many 
of these women who take the girls hcve liirle bloeks 
fixed in the houses, ^'.w, und;r thi* Fsu'tory and 
Workshop Act there is not that p'lwi-r of supcrvi>inn 
in a dwelling-house that there is in a wnrkshop, and 
the factory insp ctor cannot g« t n\ th.'m. and eou- 
seiju:'nrly they can be wurkni i"or v.-ry long h..nrs. 
They thu-i work at a gr«'at di^advanrag*, bfinir vt-ry 
much sweatetl, Avitlmut there brini? any pn.<si})ility 
of the Facu»r\ Aet prot-ciing tl'.ein. J may .<ay 
here there are a Ianr«' numb-rof matt'.'rs incoiinexi(»n 
with the w(»rkinu')f tlw Factory Act wbieh I bclievj' 
this Oommissiou wouhl do wvU to a-k sucli gentle- 
men as Captain Smith, of ShcfTivld, to come bol'or • 
it and give evid« nc- r.pon, b"ean-e boili be aiid his 
tubordinate are in ]Mis.-^ijSr;inii of a lot of in1\>rniation 
acquired from per.-^onal obs.'rvation. and I am sure 
he would be very pleas«'d to trivo that information to 
thi.^ Commission (li».t»(>*Ji. 



Vll. Mepical Ci:ktificaiks or Fh*^sf>s. 

TiiK FACTony axd \VoKKsiir)i» Act, 1878. SrcTiovs 
'J7-;30, 41. vNi. 71 7j.. 

Tin: Factory .vm» AVoiiknikm'S A<t, IS'.il. .Si;nr-'Ns 



Mu. S. 1;TTM-:Y iS.-entary of tb ■ Kile CnW. v/ As>u- 
ciation). 

On- question which has n"f be- n t •iic)! ■([ upon i> iii..- 
«pi srio:i oi* c-rtilieab s a*' io ifsi- !i!n .-- n\' !':e l.iiNs. 
r^uppf^siuL' a boy Ins to cnt -r i'l?" 1 b. •.]!']>!. i\ rii -nl 
of a unin wI-ji woik- in a f;i;*'(:i\. f|ja! i-;. v.-b.-r-.- 
there is steam or (»rh"r itiotiv.- pnwr inijilnyi-'l ; be 
gets a ceriilicale, ;in«i ihere is a r L'i-hr k -pt : l.mt 
if h«' I'-ave-j that employ ne nr tl'.e nt\i i\.\\ •.in«l « • 1"rs 
an »ther. th • R-am- jir«)- -> Iijs !h !>!• h o- .-ri'ij, v. jt'-i 
the result that t)ie»'Uiire tninir is n«'L'I« «•♦ d. and ir 
becomes a «leail I'lti r. i kn(»w that tlie niiiid uf 
thoso who haM' thougiil (-ni lb.- ii'ic.-iiiin i^ tint ««n« 
certificate ought to bi» iriven and J'pply fo!' lb.- wlmlo 
term, and one re<ji.trat ion ouulit to do. Tlia! is a 

very great d'-f'-et in th * Faet'«y \t\. 'fli u V\ is 

another ipiestion, and tKat i- ii:i! 'in -tion '>y in -.'.i';.! 
r\aminatit»n. Now. sup]) >.-ife_r a gir! '_••*)/>. t'» w.-rk 
at a factory. 1 am goiiig a liii.'e bit oiii>iii - iii\ own 
trade hen*, becau&e it is an important point. Wle.Te 



tbem<»!ive ])ow<'i' is '^•{':f>!i. d «'V*'n b\ a i"";-'*: 'rjine Ans oP 
it is a faetorx. ati.j if rb* is ii.'Iie:ife IX^ • is i.-i.ei.-.i '!^J/^||^" 
by th«' nn'dical cjllicr ; but if >he goes ne\i door * ~— ' 
where they have no moti\e powi.T, antl wlnre the 
work is very much hard-r, sin* is aeecpted. bi^causo 
she is not subjeet to any nndieal exajiiinatiun. That 
is an anomaly in the Faetf)ry Aet xxhich certainly 
requires consid«'ration (llMUJli). 



VI 1.1 . A i».MiNivrrtA 1 n »n. 
A. — I.vsurricii-.NCY or Ixsit-cttox. 

Tlriih lire of the Emphnjed. 

Mr. T. nOMKR (l*resi.lent of tin* Cradley Heath and chuin- 
DislricL Chainmak:T^' Society). * iimk.'i-s. 

Tht'Se imall horn:' ••-tai»lishm''nt-! com:' nn^h-r tlie 
factory insp«-elioii. but *li.' inspector's Vi.-its r.re 
very fev/ a lid far b«'lwe'n. i aui nor saxing a \xord 
against the inspretors. but their dislriet is «•* v« ry 
>\itlet}ie\ camiot, \ think, j.ay thai, attention which 
rt»ally th- traib' and th.* lor.aliiy r^Mpiire ; not a word 
against the l.nspeeiors, but I tliink thi'y stioubl 
have som.' Mirib* r a-si.-t.m*-.' in our loeality, in this 
industry esp-eiully 'l«i.!»l t-ri). 

Mr. IJ. Ih.Jr.MSllAWf^remberof the Executive of the sHhskm- 
Trades C..M»ieil, ami J'reasnrer of the Seissur** i^irin- J-'"'»<l>"«f. 
ders' Association), 

To my kniwhdne iln-re bi'-ve been no prosecutions for 
tlu' non-'^upiny of lanni-s to carry away the dust 
abt>ve ilie t:rin(U;«nie^. 'f^be ifispect' riiocs round the 
facl"r\ and be s«ms a place wliei'e tber<' is no fanny 
us d; i;»^ warns the man; be sa\s. " N«»w yuu must 
" iret a fanny by a- cerrain <la!i.' ; '' and perhaps th<t 
man tloi--; noi irct a fanny, and tiie in*i])eclor ibas not 
go then^ r«>r tw«> in* tlirei* ytnns again, ami tlio inspec- 
tor ha- tlaai i»roIiably forgotten all abuul it. Tne 
pi riu'ls I'f bis visits are \ery few and lar between, in 
fac:. there isan in'iitficieni-y of in>iu'c:i')n il'.>, 177 b*'.*'. 

Mr. J. WIHTUriJiN'Kieneral Secretary of the Kngine- Ki>pm' 
men'<. Firemen's and Uoilerm««n's Amalgan.aietl ll',Iii[i'„|r^ 
S- ciety). 

We wi-b very ^^trouL'ly ('oi' an iinn-asi- of facl(»rv 
inspeetors in tmler ibir there miLrbt be clos..' and 
clHcient insp»clion oflaeturies and wfirk>lr»ps tl7.;M'0:. 

Mr. r. WALLIS » Agent for ih«; Cumbcriand an '; North W:..-*! fui- 
Lanca.-hin^ Hranch of the National Association of »«»^-i*««»*"'' 
IJlasl Fnrnacomeni. 

I thiidv that we require a little nu.re Government in- 
spection. We have in some instances hoisis Ihatiartj 
not sutUcienily projected (lij-J-y.^). 



Mr. IJOlJEirr iroLNrsiFAW iTre:-^nrer of the S.isscrs SHvsn- 
(irin.lers' A.-soriatiou'. :-nimlmK. 

Insp'-eti'in i<v i\ def' ciive with fi--. Ii.spe;i..n i< ve-ry 
ilei«c?iv.« in SlnMi.-lil, an-l I .-h.iil.l i! ink .I'loy. p 1,.. 
c-nnTN, » !..i«: i'eln'r '.n'; I>^ in-'.«'< 'ijr- *.\ »• tin- \\ li »!e 
of tb'- rni! -1 KiiiLi'l'-Mi. ili'-n- Im i".; :\\,, *..y tie- 
Sb«tli«i'l «ii- ! riej . wbi-'b "- 7'* :iiii<s loftr an-l )!■• bi- lad, 
thai >\' r..Mi-e !«'n«_'- an a»'- m ••!" 'J. leo >■■ jiiare I'iib'j. 
li ( inlii'M-. s >\\y\\ \\> t'.wns !«>, b.-i(b«- SlH-lIi,.].!. 
(Irii?ib-\. le.'tla rl.in . !*.'r«'.-le\ . ai:-! 1 )i'ne,i-i. r. an(l 
till" w!n)le of th«' thi''kl_\ populated Snnli V'-rk^bin' 
(l.-t,-i,.f i1'.».1:m». 

It <.xt.n.i.- 'r.-rn Sii. til. -LI to Cr'sm-by. Ti-. m Sb. Hi. M 
to (Ii'in-^by rj u.id by H irn.-l'-y. < 'bap.I-en-lel''riT- . 
hun.-ar.:- r. ( 'in-.-si-rlii'ld. li»ilnMliam, a'sd a!) I'.ia! 
ihii'kly pnpula!«.d di.-t. ii-l. and i be wl::>l.- f\' f!«" c; tr.' 
and s«:uiis-\v«-: Vfrl;.-!.iri* biwi- n Sn« fli"!«l ."al 
Ihin-a-ii-r. 1 am i.o' .- jrr \\ b.-tli-- i> «l.u«^ ]|..r mt y , 
farastbiule. W«- in >)i •Ii«''.d friii.k :l.at .ve«»nglii !i> 
have uJ!«- insp'M-t.ir l.»r >!:• 1H» M aiom-. and w. think 
thai be will ha\- pLniv iil" w .rk lo :1". W" think 
tha.l. e/usi'lei-ircr w!.a; I 1 a%e jn-t d- -'erilwd as to the 
«;anitar\ iM.s'ili'i w. i '•' !!;•• |'!:om*. au'l 'If fael .ha" an 

in^p'-ili-r ■inc.- • '«: LO i- I ' a pi,.'.'r i'*'* '• iJir" li'J'cf Is- r. 

jif'bap- Id ••'le. ifi in:..- ve:i--. |i'M\es tin- ni ci- -iiy 
if." a il'lf."' n" -\-'ei'.i •»!' in-]ie!i inn. Fn. lb ! in- ire. 
thai; ibat. v."«' w«»»:l.l >a\ ihaillM-x .-liMuld In- prsirliJ-al 
nn'ii wiih a tlmroUidi knowlediri! of the «li-tiiet in 
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which thoy are going to inapcct, and not men who 
liavc had no exi)ericnce at all 0'*»^^1)' 

Mil. ALFKKL) FKETNVKIJi •Secretary of th- Sprini^'- 
kiiile Cutlers' Society). 

Then, in my opinion, the factory innpection is i.ot 
Btrin^ciitly curricil ont. There are many places in the 
cntlery trade where the workmen say they have n-^t 
seen the inspector for a period of throe years, and in 
other places where he has only jnst hmked in and 
a.-ked whose shop it was and tht-n walked ont again, 
ill my opinion, ir is tinx weluul mor«' insi)eetors, and 
that thev Khould hei>ra'tie:d men who understjmd the 
r(M|uirenicnts of the dilferent trades hefore the Factory 
Acts will be of material benefit to us as working men 
(19,628). 

Mu. E. DAY (Secretary of the National Amalgamated 
Locksmiths' Society). 

Both the factory and the liomo workshops are under 
factory in.spec'tion, but there is such a wide area, and 
there are so many shops that it is ditlicult to ade- 
ipuitely inspect lliem. i know c»no particular street 
where the inspecttir has noi been lor five yrars ; it is 
imposBible ftir him to do the work; it wants at least 
10 more inspectors A. M. Hoare is the inspector 
there, and he cannot pos.-ibly »h) the work; it is tO(» 
mueh. rndrrany lin-umslanei'S, howrvt-r nunu'rous 
or howevi«r vigilant the insiKctors might be, it w<»uld 
b ' vrry difficult in a home inda>try, carried on some- 
tinn'S in a bedrojun, to ascertain wh«lher there had 
b.on a bn-achof th»' Ka<-tory Act in the hours workeil 
b> chiltlrrn or young persons, but it is a ditliculty 
w'hich, 1 think, we (-onld overcome. I would, there- 
for*', advocate more inspectors and th«* ]>res«.nt Fac- 
tory Act being applied to adults (18.17i)-83). 

Mr. J. POWELL (Secretary of the Bromsgrove Co- 
o]K'rativi» So<'ietv for the Manufaciur..* of Wrouirht 
Nails). 

About four ]ursons wcmld b • found working at one 

time in one of tho luun«' workshops. Then* are no 

jnvscribod hours of work '1 he young persons and 

children are undi*r factory inspi.'ction so far as their 

hours arc concerned, ni»niinally. but that is all. I 

(h) not think there has been a factory in«*pector in 

the district for these 10 years or more, especially in 

ri'ference to the nail trad«*. I have not se- n one 

these 10 years or mt»re. That tells a great deal 

against us, I think. F»r instance. th.-nMir* chihlren 

em])loy«Mi. we s:iy, half-time. They are suiipos' cl to 

work half-tini". and to be at sehool half-time, but it 

is very often tin; case that ehildren work till 9 (»r 

after i» at nii^ht, which I say is cruel indeetl, and the 

reason is that tln^re is no fai-tory inspeet.or (18. lllr- 

8'. 

It s.-ems clear that it is in th"ir interest, and that it is 

almost thi'ir duty, to ask the inspector to come when 

they know things are wr<»ng. but it has beMU nj'gle<*led. 

It certainly is to our own interest to have an in- 

s])ector il8,"^>l*2). 

1 think the conditions are satisfaetorv now, provided 

We hud the necessary ins])ee.tion. Th«* hope (»f the 

worker for the fuluri» is in retrard to factory inspecs 

tioD, and there is anotlier thinir I should v«*ry much 

like to si*e in onr tnub'. that is. th* curtailment «)f 

th ! hours of female labour (18.510). 

I think an ins]>ector should go and inspect the work of 

a man and hi< wif.' in his fiwn house (lH,6i3'»K 
I think it would be ])o>jvil)lj. for a factory ins])ector 
undi'r any sy-tem of inspection to rci^ulate tin- hours 
of lab'Mir ill a nnnib.*r <»f privat • liouses. 1 would 

adv<»cate a system of local in<pect:>rs 

whose duty it would be to visit them at c.-rtain times 
in certain'di-itricts. so that lie could s'c if anvbodv 
violated the Act (IH.^m-O). 



13. — iM.FFiriKNCY OF InSPI.(T[ON. 

Ki'iifi.'in'f of Oh' llinyloyt-il. 

Mk. W. snow «(Jeneral Secretary of tlu' National 
Association i»f Blast Furnaci'men). 



where they have been sericaisly injured, but the 
insp:.»ctor never comes near, llo'never ctunes to see 
wh"th:'r things ar<* safe or not, so far as we know 
or so f;ir aM we can lu-ar 1,13,982, l;i.9B4j. 



ACR 
Pauj 



Mk. THOMAS CAllLTON (Secretary of the Blast Blail 
Furnacemen's A8.^ociation, Agent for the Cleveland ciSJk 
and Durham Districts). andDu 

hamdi: 

We have had several fatal accidents, and we have been *™^ 
tohl that there are inspectors, but 1 have never .*«een 
an inspector (Lt.174, 14,l?22). 

Mu. E. JONES (General Secretary of the South Wale.s Stwl 
Iron and Steel Workers' and Mechauicfl' Association). "^^^^ 

I never noticeil any account in the newspapers as to 
the factory inspector attending in(iuests. It is, how- 
ever, jiqssible that he may so attend without my 
knowledge and without myatteution being calle<l to 
it (15,774-5). 

• 

Mr. J. HODGE (General Secretary of the British Steel Ste-l 
Smelters' Amalgamated Association). imeitn 

In some of the works, if the in.spectora do visit my 
de])artment. they ilo so with their eyes shut. The 
fact that in some of the'plivces the easting Htage 
th'Ti" is not the slightest protection to the men from 
the dangi-r of fallinir into the pit or the ladle of 
molten m-.-tal, should certainly attract the attention 
of the inspectors ili».l4U. It»,i50). 

Mr. U. .n'G(aNS (Midland Counties Trades' Fetlera- ^yl« 
tion and tlw Workmen's Federation for the Nail and 
IM\ Trade). 

To remedy the evil of excessiv** hours worked in 
domestic workshops I tliink a more rigid inspection 
is very disirable. i'ou iind that, owing to the gr. at 
number of factories to be inspected, particularly in 
th<> Midlands, and I .sup])ose it applied to other dis- 
tricts too, but I cs.n <»nly speak to the Midlands, it 
is sometimes 6 or 111 months before we get si visit 
from the inspector, <»wini; to the cnormcms amount 
of work. I sujipose, that h(» has t«) do, and the great 
number of factories that he has to visit. The 
dcunestic workships only occasionally get a visit. 
(Q.) Do you think that it would be possible, without 
gri'atly increasing tin* number ot insjiectors, to 
s "cure that the inspection of such domestic w(»rk- 
s1m»])S should be cllicient H — 01.) Yea, 1 do. Thero 
is a irreal facility allVu'd. d in tlu' domestic work- 
shops to evade the inspector's \isits, inasmuch as 
they arc often down courts or yards. While the 
inspector is just cjiniing along, the boys arc over 
the next wall int«i the next yard, and the conse- 
quence is that the inspect<»r never .sees them at all. 
Tlu'y could not do that in factories, but they can do 
it in workshops. That would continue even if yon 
were to put the workshops under the operation of 
the Factories Act. but such a reform would limit 
the number of working hours (17,810-3). 



lU S 



mpt. 



W. 



li. wi* woulil like til say hen- that w«- n«-ver hear tell 
i.f tlf in*:prclor C(»niing n''ar. Several acci<l"nts 
have hai>pened where men have lost their lives, and 



Mu. .1. WHITBURN ((ieneral Secretary of the Engine- Bnff» 
m-'n's. Firemen's, and Hoilermen's Amalgamated ^JJJ 
Society). 

AVe wish W'vy strongly that the sam" inspection should 
b'' applic:ible to iron and st«.«el works, and blast fur- 
naces, and tither outsid • works, as to textile factories 

(I7,;ir)n). 

I iiave nev.-r been able, pnd I have made mo.st exten- 
sive in(iniri«s annmir the members, to iind out when 
the factory ins])j'ctors ever looked at the engines or 
the boilers. I do not believe, however, that th(»se 
engineers or boilermen have gcnerallj asked the 
inspector to look at tin ir machinery. It is u 
gi n 'rally prevalent iiica in the minds of the men 
thai it is not part of the inspector's duties, jiar- 
ticul.irly on iron and steel works and on blast fur- 
jsac. s, and on docks and wharves. I have frctpiently 
said to men that i would recommend them to report 
to the inspector the cases that come under tncir 
(iliservation. and iret him upcm the spot; but, 8o far 
a*'. I know, that has not bei*n done. I should like to 
»|ualifv ihat, and not leave yon und'T an cnxwcoos 
inifiro.<<sion as to the boilers. Sometimes with firms 
who are not very tra^'cdnl we have to complain thftt 
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they do not pret. their Ijoilers inspected as they oujcrht 
to do, but fair dealing firms j»t»nerally do havo tlifir 
boilers insn.ctt.Ml by an insiiranc?' CDinpany's iii- 
Aiieotor. Tnat does not come vrithiii the province of 
the factory inspector's duties at all. I think ; not the 
inspection of boilers. 1 remember a man being 
killed from an imperf.'ct crane (17,508-10). 



Mr. C. yiCKERS (A^ent for Scotland in connexion 
with the National Association of Blast Furnactjmen). 

Until this morning 1 was not aware that the Factory 
Act aa applied to Scotland included blast furnaces, 
but nc)w I nndrrstand that it docs. An inspector, 
however, was never known byi the workmen to visit 
blast furnaces (14,295-0). 



C— Working Men Inspectoks. 



Evidence of the Emphyed. 

Mr. R. JrCKUNri (Midland Counties Trade Federa- 
tion and the Workmen's Association of the Nut and 
Bolt Trade). 

When I say that I want an increase of inspection for 
both the works that presontlv come under the 
Factory Acts, and thf a'lditional wi>rk which 1 wish 
to put'npon the factory inspectors, 1 wish the exirii 
inspectors to be drawn from the workintjf class. 1! 
tmsc my argument for that statement tm the j^rounrl 
that it has worked beneficially in Ihi* case of miners 
and <|uairy workers, iii:d 1 think that they would 
have more practical knowled«re of the inrlustri<s if 
they Were taken frotn the districts where thev have 
been chiefly located (18,095-0). 

Mr. R. holm SHAW iTreaHiirer of the Scissors' 
Grinders' Associatii>n). 

Considerinir what I have describprl as to the sanitary 
conditions of the places, i^'c. ])roves the necessity for 
a ditirreut system of insppcloraie. t'nrthermtirc than 
that, wi» would say that they sh<>uld bi* practical 
men, with a thoronirh knowh-d'^u t^f the <listrict in 
which they are Koinn; to inspect, and not men who 
have had no experience at all (li».4ll). 

Mr. a. FRETWELL (Secretary t)f i\w Siiring-knifc 
I'utlors' S<K*i-ty». 

In my opinion, it is time that w' had more insjioctors, 
and that th'^'y shniiid be jmictical men, who nndt-r- 
stand the reriuirements of the dillVrent trades brforo 
the Factory Acts will be of material benefit to us as 
workinir men (19,0:tt{). 



Mr. S. LTTTLEY (Srcretary «jf the File Cutters' 
Association). 

lam of opinion, in the matter of factory inspection, 
that what we want is fower chi*'fs with hwiiv salarirs. 
and more practical Wf)rkmen enira.ired in the vai ions 
districts who underst.inil the local trades. I tliink it 
is a mistake in the workintr f>f the Factory Act to 
send a man who has In-en brought up in the trxtile 
trade, and who understands the working of the 
textile trades, to inspeet in the cutli-ry trade; and it 
is .1 mistake to send a man who understands ma- 
chinery vi'ry Wfll down to a placj* whi'n* lu' knows 
nothing; about inc- work tliat lto^'S on. I tliink it 
would be a mistak»- to s«Mid a i^riiuUT, or ii nnin 
thoroughly actjuaintod with th-- Shelli«ld trades, 
aw:iy to li te.xtih' district. 1 think that prr^^ons 
outfht t<i 1k» located when- thty better und«'rstand 
th; surroundings of the particular industriis iV,»,J»0'j). 

Mb. E. day (Secretary of the National Amalgamated 
Locksmith Society). 

Both tho factory and home work^hop.s are under factors- 
inspection ; but there is such a wide area that it is 
difficult to adequately inspect them. 1 know one 
particular street where the in>pe«lor has not breu 
for five years: it is imp{»ssibl«' f » r him to do tlie 
work. iV wants at lea>t lo more inspectors seh-cted. 
if they could be, from the workinjx nien who know 
where to put their hand on this evil (I8.17i*j. 



IX. Miscellaneous. rStui' 

Factory and Workshop Act, 1891, Section 2. — ' 

Evidence of the Emploj/ed. 

Mr. EVAN JONES (General Secretary of the South Iron and 
Wales Iron and Steel Workers* and Mechanics' workert. 
Association). 

We are told occasionally that we are working under 
the Factory Acts, but it is a question whether we 
could answer you that we are and know that we are, 
for the simple rea.vm that the Factory Act is a dead The Acta 
letter to our eye-flight — wo see no Factory Act. I d««** letter 
hav:.' not seen an abstract of the Act posted up all 
through iny walks through tho works. I have an 
opportunity to observe these thinga if they were 
there, because I am walking throughout the whole 
works, and I am certain they are not for public view. 
With respect to that we have not matle any com- 
plaint at all, we were not awaro tlmt the abstract and 
special rules are to b'.' posted up in a conspicuous 
place according to the Factory Act, because we had 
never seen the Act of 1891, to inform us of such 
a thing (15.743-50). 

I can lifivo the same answer with respect to each of 
the works, the workmen of which I am here repre- 
senting, as far as 1 have ascertained, after making 
inquiries amongst the men (15,7C9-73). 

Mr. J. D. DAVIES (Member of the Joint Committee Ironand 
connected with the South Wales Iron and Steel ■****l. 
Workers' Association,). ^^^ ^*™* 

Do you agree with Mr. Jones with respect to special Speciar 
rules under the Factfnies Ae-t and the abstract of ™'l2^* 
the rule not being posted up in a conspicuous place ? ^^^ "'*' 
— They are not. You are certain of it? — Certain of 
it. Certain you 1 ave not seen them ?— That is so. 
To repeat wliat Sir William Lewis put to Mr. *7ones, 
if tbey were posted up could they be there without 
your seeing them ? — No. Have you seen them at 
all?— Xo. Are they in the pay office? — No. Does 
your branch send representatives to the inquests 
upon tleceascd workmen? — No. Are you aware of 
th«» Uth section <»f tho Factory and Workshops 
Act, .1891 ? — No. You ar«; certain vou have not seen 
these rules?— That is so (15,837-45)". 



Mr. JOHN RUDMAX (K.vecutive Member of the South 
Wales iron and Sti-el Wt>rkers* Ass<»ciation). 

Th;- other giievance that we have gone into, as Mr. 
Abraham has shown, and our secretary, too. by his 
answers, is the posting up of the Factories Act in a 
position whert? it can be perused by all classes of 
workmen. Wo think that we should bt^ placed in 
such a positiim that every man could make himself 
acquainted with the clauses. 1 have not seen a sum- 
mary of the Factory Act nor any document relating 
thereto j)osted at the works. We are of o[)inion that 
it sliculd be framed and placed in a jiosition to be 
seen by ditterent S(?ctions of tho workmen. Tho 
attention of the <*mployer has not been called to the 
omission. We were not aware that we havt; the 
right of calling for a copy of the rules (15,807-75). 



Till-: TRUCK ACTS, 1831 AND 1887. 

Evideurc of thft A'mj>/o,'/».'(/. 

Mu. ROBKHT SMEIJilE (on behalf of Larkhall 
Miners (Lanarkshire)). 

Thi'T'e is nothing that can be termed truck, but deduc- 
tions are nuide by airreunient from the wages of the 
workmen for house rent, liuus- cnjil. medical attend- 
ance, toid sharpenintr. tt<'. Th*- Truck Act provides 
that the eni]d<»v«.-r shall i)rcpare a statement of de- 
ductions antl expj'iiditure Vi-arly, and submit tho 
same to auditors appointed hy the men. At the end 
of th«? first year amiitors >v»'re ap])ointed to a 
number of collieries, and the result (»f the audit was 
that the nn-n receivetl a remittance in most cases 
etjual t<» about a sixth of th*' f-'cs charged f(»r j>ick 
shar])eninLr. Sinct' then th«- I'mployers have got into 
:i systi-m t»f making thv exp.-nditure cover the in- 
come, and then- is nothini^ to riturn to the workmen. 
There is no provi-ion in the Truck Act to ensure 
that only reasonable deductions will be taken otf. Tho 
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mcTi rliiiik that tlnTf ouixlit to l»i» m> iliMhiciinn for 
tool <harpe7iiiitr at nil. mid that th<*y oiiixht in ir.«t. 
th»'iii sharpi'iu'd (vi^i'. Mr. Small and iii\si«lt' wrre 
appoiiiit'd ti) audit th«.' hook.s at uii<* colliery iii our 
district sonn/ 18 month?' airo. \Vc had consid«.;ral»h* 
troulilc in trcttin^ th<! books, and all the .-lu'ct.-? con- 
ii..«ct**d with them, to arrive at a resiih. ritimaiely 
wc did «»«'t the books, pay-slicors and oth-'r thinijs, 
and we found .<oniethinir lik<' OOo/. lunl bc.-n (l..Mln»'t d 
from the men's waives lV)r pick shar]i'.'ninir, t"ol 
dressin«;. and other thiiiL's, which is paid for at the 
rate of j>f/. pi-r I'nrtniurhi. That cov.'nd '20 months 
from whi'n the Act canu' into force until w • made 
the auilit, about liO months, L t)dnk. W'e found that 
the list of expenditure submitird by th" employ, -rs 
came u[) to somi'thintif like l.U<»0/., which on tin* face 
of it siMMUS to ]mt the W(»rkmen 'Km)/. in (U'bt on the 
tran*-'acuon. t)n impiiry, andiii lookiie^ up the pay- 
sheets and thni. ^vv found that tho wlmle of tin* 
blacksmiths about the works wer** incbuled in th«.» 
char<j»'S a.lrain^^t t)ie men, while as a matiiTof fact 
only two blacksmiths (ait of. .«ay. six or seven were 
at thf service of the men. Thi' rent of all th«* smiths* 
shops, all th'< coaU. and evrrylhinL'els«.« werecharL"*d 
ni^ainst thennMi. WiM)bj«.'r:t''d to this, of eourse. and 
we thouj^ht that alumt *2.'>«»/. would b** a fair tliinir for 
sharp./nin.ir ihc men's tools. I'ltimat-.-ly we Lr«>t a 
remission of 10«>/., or one-si\t h of tie- amount, char irod 
aerainst the m;'n. \\\' did n«)t think it was a fair re- 
mission, but we CiMild do nothiu'^ else a^ the Aet did 
not pn»vid»' anythintr i\i all for uivinir back any 
deductions mnih*. in addition to that J mi-rht say 
at this sam.' eoUiery th«' men are not pl-asi'u --were 
not pleased evfii at that tini" — with the way that 
their tools wt-r.? sharpened by the smith eniro - ^l by 
thf employer (IJ.Sll). 

When th«.' Act cani'i into force th«' employer bad an 
airreem"nt printed and pat in rlie olllce. We irrM^d 
as workmen at a mas-^ m«*--tin«j: not to siirn :r!' mch 
ai^rev'ue'nt . Thi- employ-'TS in many case> told the 
YTorkni'-n that th«-y would b" r.Mpar.'<l to siirn this 
aLT'-.-em-'Ut whiirh <tatetl that it wa^ not a iMaidiliou of 
cmployiui-nT. 

Th»-y w. r..' fin-evd to --iLrn an a.u:re:-menl '.vhi«"h >i:it:'d 
that it Wi)-' noi a eondition of vmidovment ilO,U4-''-- 
8). 



Lnnark.shii'c Xu. WILLIAM SMALL (Ulantyre Miners' As>:ociation 
miuei-s, jMid Mining in Lanarksliire). 
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Th(* Truck Act is sai<l to pn)tect tlie miner to a certain 
extent, but immediately the Truek Act was passed, 
the em]»loy»»rs employ.'tl a ledir«.'r. an<l at th.? top of 
the h'diTfr was i»rinled ihf follo>\in«r form of aj^rre- 
ment to b. sii;n:'d : — ••G'*!itl'-mi'n. — We lu'reby j.utho- 
*• ris ' you to d-'duct from tie* wai^.-s to b^* ' .rrut-d by 
*' us while in your em[»luyn)en!. thi« am»»nnr of house 
•* T'-nt (should we occupy ati\ lions-.* *»f whieli \ou 
" ar.* tile tiwni'r or l«'ss.-e), the sums to b:.- paid by 
•* you on our b«'half tor medicine, medirul ativnd- 
" aiice, ediicration. th • pri«' • of any tool-: or im])le- 
*' inmis to 1),. used by ns. We aekn«A\b'dir • that it 
'* (lo"S not form ]jart of th* CMiidilion of hiriiiir that 
*• you should sharp'-n or n'l.alr oiir tool-!, but if wi' 
•* shouhl think t«) hiv •• ili-in >barprjuMl or ri'jiair.-d 
•• b\ you, \\.' likfwis'- author!*;:' \(*\i io d«'dui-t the 
•• chaiLT..^. th'-refori'. fi-om our waufi-s. Your obe- 
•■ di -lit .-"vxants." Tiifu I'ollow tie- v. orkm mi's 
laine-s. Till?-:' \Nas a v. I'y «-oiiviihM:il,l.. •iumunl of 
opposition tiiihis. but it si-iiply eani:- to this. Tin* 
own'!--- ilM-'a:.n <l to »•!•.. -i- ihr e.illii'rir-. until tho 
m-ii ari-fpi- 4 ihat form of a'jr • -ui -nt . ami oiu' by 
on.' ill • m n >i'j"n «l it. ami ro.<la\ . alihouirh a man 
siiould n V r -i-jn this, h.' -jo-. -• and tak.s work in a 
colli -rs whr ihi- ha-- b •:n ••\hiliil'il and prot -sts 
a-.-ain-t th- cb'ductions. ::ni| lake< ih" em ploy, t-- to 
th- law courts; but h • ha-* no i" drc:---. bi'i-an'< • it is 
h-l(l by \h' law court-- to Im* a la«'ii undt-r.-iaridiiii^ 
b"l wc.'ii til!' u.an and hi- -.•mpIoy«*i-. .\t lusmy col- 
li ri-s the bl.H-ksmiths simply burn the too].--; men 
tjjkf th'-m cls-'wherr. fov which they ]:ay. as also 
ha\«- dciluetions all t.hr same in lh«* colli. -ry oflice. 
and }:avi- to }iav«- th"ir pricks, wediri-^i, drills, and 
in 11- «lp*><».d and laid with srcid (dsewhere ilO.lTt's 
Til y h.jiv" pa-is d out of that «yst*m of r»*»|uirinuf 
I 'i eeiri '«• -imi. into th • <yy\ 'in of m-r-'ly ''-.iufz it 
; ■ .1- b: e.'i li ..d «»r |-.»; ollic •. or . nn • o!a!' . arid 
co!i ill -r il ar ! h • m n mmn • t}i-.r:-by n«»iic.- of ii. and 
thai liny acci'pi empIovm:-iit on tho-:* conditions 
(lo. IbL*). 1 went an<l audii.tl the bouks and tht-y 



Lcav-' us no r.-dr.'=Js (lO.lKi). The wilM'».«s aft'.r put- 
tiu'jr in c rtain balanc'* slieets -lai"'! as f:»!!ow-s : — 
My point is liaii a much larij;er amount is charjired ihau 
'is really pai<l by the employer for services rendered 
(lO.lbt'i. .\noih"r balance shei-t for li;;hts at a col- 
li.rry itf.i? Ai)pendi.\» . . . Th ' employers chargi^ 
cai>ital investid in th«.- lamp against th'* men at 10 
per cent, interest on th<? buildinL? ami iusuranctf 
airainsi the num. They cdiari^e ev.*ry thing conceiv- 
ai)l • against ih'.* men, ami yt?t the m-n have no pri»« 
]). riy in ihest- thinirs that they pay for. (ILjre the 
(i:ifit'.'i'-i pro'lui'eil an w.roinii in r.nnn*'ii'in with the 

Gen rallN ihroUL^hoiit Lanarkshire u sysii-m prevails of 
iiHi--!iIiL' ujion ih- nen having dedmted from th«'ir 
wair "^ a er-rtain sum per week or p.-r fortnii^ht for a 
doctor s l.-eteil b\ the employer, and that, if the men 
do noi p.-rmit such amount to be deductecl for the 
doi'tor svK.ei -d by th • emidoyt.'r. practically they lo>e 
th ir eni])loyment. In oth- r (toUieries, wher th-i 
employers are nior." trenerous and lib'-ral. they allow 
the m'n to seh-ct a d.)etor. iJiii. it. i< tivijuentlya 
subjei't of cont'-ntion beiw.'eu ih-^ employers and 
employed (lO.ltnn. It is nor shown in th-? audit rhat 
th«' rmplt»ytr contributes anything towards the doctor 
or towards th-' accommothition of the do<*tor by pro- 
viding: him with a houM*. or surgery, or dispen.sai^, 
or anylhinix of that .sort (10.-tX».i. 

Tlcre \va- a ia>|)e thatwh-.-u th • last Truck Am-judm. nit 
Aci wa-' passed that it wouhl !>!• mad»- penal for any 
emphivv-r to liav" gon:.- ])ast tli" ordinary reckoniusr 
day witlmut srpiaring u]* with the workmen. Thar 
fail.'d t«» pa.-s through the House of Commons. Had 
that elaus,- bv'en im'-^s-.d in the Truck Act. such iiici- 
d'-nts could not luive taken ]ilace. The plea upon 
whieh their m(»ney was wiihh«dd was that rhvry liad 
su>pcnded w«>rk without that notice, which thoy were 
bound to irive. and which r hey were entirely itrnoraut 
f»f. it b.jng held by tiie men thai they were ouly 
bound to i^ive a day'^' notice i I0.*21'r>--lf. 

Th:.' local rates, retristrati«>n, ])oor rates, and connty 
rate are not generally dedficted. but it irscuuetini-s 
dors ha]>p!'n that they are d.-tluctd from tht^ m -u's 
])ay. an»l the m-.n's n/eeipt handed to theiu wiib.e.ut 
any arranu:.in-ni. In regard ti) wat-r baiTids in on-.* 
instance thai 1 know of they are charp-d for the use, 
ami th y hav.* paid the valu-.- Io times oV;.r, I bold 
that ttese deiuction< arc an infrintreni nt of tho 
Truck Act. 1 h-ive call -tl not only the in-^pector's 
att ntion, but rhat of the Uoni'.- Office tci tbeSv ilL-gul 
and unju-'Jt deductions, and the r.-ply ^^as that th.y 
lia«l no i;ronnds of interfen-nco. J have not called 
the coal mine- inspector's artenritiu tt» this fact, 
b;can- • th- Truek Act says that in .Sc«.»r]and. ''The 
** IVoiurator fiscal of rh*- Sheritfs (.'ourt shall, as a 
*' part of th-ir official d;ity. iuv.sti.irate luid pros.-- 
" cut- otfenes.'s against the ]irincipal Act or this 
'• AiM." I lia\<' cidled the attention «»f this official 
of that court t«» these deducthms, Init have had no 
redress (lo.r,-28-3H). 



Mk. J. KVM\ ILVKDIK (Prosilent of the Ayi-shire 
Miners' ITnioni. 

The employers fix a sum whi«'h they con.^iidor snffiei»r.t 
to cover tluj co.-t of sharpening t>icks ; usually from 
'3' to :*»7. a week, and they deduct tlmt from each 
nnin's wasre^ (I'J.t^i^S). 

It is a con«tition of employment in mo.sl coll ior;o.«.- that 
\\\.i miieis shall con.<»f.'nt to this deduction I'J.Too-. 

The men wonhl acrree to it if the> had tho froc.<it ch< icoin 
th.- w..rld. becau.s- it suits their cnvenienco, but the 
C'i^^ w..uld proiitibly be only «ni» half of what it is r.i>w 
: 1*J.7«"J:. [S'l holotr.'M,'. L'',n'tl'^<oi(*s . r.'>h ?;r<-. j'"?'./*' l--»'>0 

The employers say that they comply with the provision 
of the Track Act, ina^imueh a-* the men art* ugre^ing 
to that d««luotion. Wi? d » not feci it a i:rricvam'0 to 
anye\t<-ni (l-J.7l*J-:»». 

The e?nployers do not say it is a condition of hiriDir. 
All the s'luu' the man who doe-s not .^ign the book is 
not hired «I2.71*J). 

The Truck Acr i.s not violat^'d to my knoAvh?dgo in Arr- - 
shire tl;V2llM. 



M 



^5 



IV-dnc 
fivdo 






I>« 

fi»r 
ratt 



Xoi 
fnv 
ton 

fm 
¥m 



M 
fori 
inri 



f«tl 



ss 



u. THOMAS HOMER (Pnc,ident of the Cradley Oi 

IToith a'ld l)i<i-i'.:t (/haitimakf rs' Secicly^ "T 

"'()•*,' i\' i!ie I inp'-'Vi rt: k" p publie-ln.n.-es iVivn\'»': •^.C3 ^ 

and li\e in lle-m tla m^^idv- y;. With .-ume ». f :h<'in 3 

th«ir Sins live i^. public-houses likewise Some of 3 

the relations kei-p >\uaV grocers' shops, and the n.eu !9 



AC:rS OF PAULIAMKNT. 



1:35 



wbo spend tlio most time at the puhlic-housi*. and 
AX>i.*n<l tin* ^rcaUsi am"iint <»f iiioiu ytlnTi' when work 
is shitrt, perhnpf? t^ct a litilo iimiv than tli«: oiIm;-- ir^jn 
wJio (K) not loi'l disposed to ^o and spi'iid tin* nionry. 
We think it i^ very injuriinis, arid that ii. is not fair 
to othi-r employers who ilo not like to dahbh> with 
these thinj^s*. We think th^y a'l oiiixhi to be on a 
level in that rosprct. I >uppoii(j nior^t pcoph; arc 
ready to adniii timt publicans y:ot a fail j>rolii, and 
very t»;'u*n they can make a doai)lu i«n»lit when they 
have poor lellnws at work fur them. 1 think ii is a 
j^reat hanNhip that men shonld be called upon to 
have to go tn a public-hou>e. 

Are the waires paid at the public-house r • -No. they are 
too old for thar. 

There is what \on beiiiVo to be 1\ivour shown to tlioso 
who spen<l their monoy either at tiie sh-jps f»r at the 
piiblic-housLS of ihf employers or the emplnycrs' 
rt'laiive- y — Yes, favour shown to thiin to the d«."tri- 
niviit of the otlnTs. .Uy frit-nd, Mr. Smiili, says, 
althou<^h inc»i»uy is not paitl :it iho publi«'-houses, 
onlrs art' given in the puMie-houM's. ITe knows 
instances wh«"re if a man we.'-i* to g«) to an otnpluyer 
ttir an onler, tire employer v ill say, ** Well, r-duie 
across to the house." They go to tlie public-liouso 
a:id perlv.ip- havt; 07ie or two pints of beer, and then 
thr L-mployer will give an order ihero in the l.cnist to 
his Wtjrkmau. Uf being the k»'eper of the i»!ii»iic- 
hou'cr -Yes, and also the propnet«>r of thi.- chain 
business thu employer in that :i':n^>} {l'5,lH)7-7o>. 



Mil. WJLLIAM I'KiCKlSecretnry .jf the Spike Xail- 
ma k'e rs' Association ( \V orco s i e i h h i r e . 

TliiT" is not much of the truck sysccm now. There 
n>ed to 1)0 a lot of it. but thtne is nc;t so much now. 
Tljcre i.> oni; tiling 1 wj»u1«1 like to mention, that is, 
that thcs.; factory niasi\rs gi-t the men, and then for 
doing the tools they chartre ihtmi l**. •'»7. per v.eek, 
thouirh ir wouhl not cost al)o\\- '2d. on i\n averagn one 
week with an-'ther t » n-pair thosj tools. They rliaJgc 
thfui 1«. t)'/. lor that ; liiat; is an act of sw;'ating that 
is in a Idilioii loaii th » other privileges and profits 
they art" allowed ■ 17,078). 



CoLOXKL .lOSEPIT iniA.VAIl aHJIIKANK (('hnir- 
man nf the South Sratlordshire and Kast Worcesrer- 
nhiro Coal .Ma-ter>^' Association, and Chairman of the 
Wages J>oard). 

Th«^'rc is payment in kind in th,: siiapeoj' co.J and beer. 
Fore^el•y ^t hour> turn worked, .1 fnil WMrkiaan. that 
is a man gelling his full WiiLrey, ii' he is maniv'i he is 
entitled to a IckhI of coaL If lie i; iniiuuiried the 
practiceA'aries 'ly,y;'«»-l!. It is thocii-toFn in Siaiiord- 
shire thai a coliiei* has his allow all' •.• of beor each day 



,M Mk. KDWAUl) .j'ON KS (Colliery Owner a!ul p..si ( 'hair- 
man of th'- MouMioiitlisliireaU'i S •: tls \VaI«s (.'<'!Iiery 
Ownerr.' A^^ocialltMi). 

The Truck Act does not obtain tit all in our dis-riet 
(11,655). 

Mb. H. liAlUD (Manaudng l)irec!«.r and Ag*>ni \'>-v the 
Dechinont. C«»I.i"ry Company. Jjimiteii, and S- cvi.iary 
of the Laaarksliiic Coal .Ma-ter.:!' A.-s.M.i:iri:.n). 

^ In our answer t I tls- «iu«stions un.i r uag-.'.-. iV«\ 'sec- 
li<»n K.) with referenc-: tj irue\ '.r ;.y.ii'iit 1:1 kind. 
our answer " No " may be m'slt.adiiii;". as d<durtions 
arc made f-.-r ii.»use sent, lir<-"al. d »ctnr, j)ick- 
sharpening, and l.unps. al u.: •••r aL'i-«;J:j..n! v.it'.i the 
workmen to in«Mi the i.rovi-:i.M.« «.f i lie Truck Airn«nd- 
mt*ut Act, 1S>^7. Wi;ai we n)'au: i»\ «» iv ;.n wer wa< 
tliai no deductions w<r;- m;Mle e\adiiig the 'I'ruck 
Act.<. All ili.se o;!-i.ik.- wer • in:).ie pr-.r i'» tiie 
passing of the Act nleri-.-d l" wit!'. ..11 any \vr .ten 
ugrcemen! anc. have been in f'r«'e in :-t-.»i lantl l'»ra 
very long peri' d ••: yosrs. Th-- eii.-rg > ;or j»ick 
sharpening, wheii ih.at i- don» a; t!-..; e '".'.ieiy. d«»es 
not cxcectl •.«/. per w».'ek ; an^.i !• r - ;.'»•«% laujp-, vJn re 
these arc used, the ciiar^e for '.ini])- ai;l .>il.- d »cS not 
exceed Ir^ per day ; but where ojien lights are used 
the miners provide their own lam|;s and C'il iin,-157.). 



Acts op 

]*AKUA- 
AIK.HT, 

Ij:inark- 

lU'rics. 

IhMluctions 
not «*om- 
IiuUtory. 



1)c(ln(!tious 
for ductors. 



.Mil. X. K. McCOSlI (Vice-rresident of the Lancashire 
Coal Masters' Association). 

il has been the cusn)m in Scotland from time imme- 
morial for miner.s to provide their own tools and 
lights. 

The employer usually provides for the sharpening and 
rep:iir of the tools at the colliery, and charges for 
this, a rate which is very mui'li h ss, probal»iy not 
one-half the price it would cost- the miner el.-owhere. 
Our cliarge for pick sharpening varies from b(/. to 
10(7. per calendar mon I h, and the>e rates [»r.i«tically 
cover the cost. L may add that there is no compul- 
sion on a ndner to ha\o his picks sharpeneil at the 
colliery. lie is pi-rfeitl\ al liberty lo take them 
elsewhere and get them sharpeneil, an<l then ho 
would not bo eharged .my rate for tiem. It was 
stated by oneof th • witnesses that at certain C(dlieries 
at any rate a charge of fi«) much a week was made 
whether I he man took his picks to the colli. ry to 
be sharpened or took ihem elsewhere? i do'not 
think that is the eas". Certainly, it is not the (laso 
in our eollierics. I'ntil recent years open lights 
Were used in Scotland, the min»r provid«-d himself 
with light, and doi's so ^till where open lights are 
used al a <'Ost of IJ'/. to I;,''/, per day. Where closed 
lights have b. 'en iutrodue* d tlie employer provides, 
clean--, and trims the lamps, and givis them out to 
the workmen, jiiid in most cases nnikes a charge, 
tjierefore, of !»/. per day, which is much imder what 
ir w»)uld eost the collier to do th:* >ame thing himself. 
Then another charge av.- deduct from the workmen's 
wages is th:- doctor's fe 'S. The payment t«> doctors 
\ary froai 8.7. p.-r calendu* month to Is. |)er four 
weeks. Wi- trat ihe matter of appointing and 
k.-e[)ing a d-icior a< a trust from the workmen to be 
(rxi'n-i-.'d for th.-ir benefit alone. The doc'tors in our 
works i.re all thoroughly nualilied men. Tiny know 
tliat they i.re there to S"r\c ilu* workmen during the 
workmen's pleasure, and ih* workmen are informed 
that they need not ctMitribute to any works doctor. 
On th»' other hand we decline to ga th« r money from 
the workmen for any or every praetitioner U* suit 
caprice, ll wouhl l>e quite free, therefore, for any 
nnui to notify the jiay clerk that he objeeled to any 
deduction from his wages for a doctor!" — Certainly. 

And it w«)uM c aser— And itwonldcea.se. And the 
man wuuld not be jMCJudieed in his eiuploymeiit ? — 
jS"ot in the least. I 'nave told th»* men that over and 
over again. Anotiier item we deduet from wages. 
We havt; a mutual insurance society in connexion 
willi our works the contribution to which ranges 
fiom V'f. to Ix. per caleiuiar month. Tti this amount 
my firm a(hl lu pi-r c-iit. as a gift. ''J'he society is 
mannged by a commit tee of wurkmen. one of our 
oliicials hciiig an ex-otlicio member of that committee. 
Tlie funds are ap]died a< aliment in ca.-e of siekness 
or injury, and in funeral money in ca.-e of tieath 
of a niendier or of a member of n jnend)er*s family. 
With reference lo all the-e d«'d.ictions, I would like 
to state thai, in all my experience 1 liave found no 
tnmide i'T ill-fi-eling amongst our workmen ari«^ing 
froni tlieS"- deduetiosis. antl my evperienco has 
exti.nd d over -o \'L\iV- {V.'>,iy-\H-['2). 



Mk. JOHN CONXKJ, ill.,n. Socreiary of The Fife Fifcan.l 

and Ch-.ckmaiin. 01 Coal Owners' Asso(iati«»n ami the J '**"!**., :^.„ 

aMaii :„Mnu: Dire-'.'-r ot th.- Loehgeliv Iron an<l ( oal timlee:il. 
Compaiiv). 
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rhl to deduct Dtthu-tioiiH 
hous.' rent. '''"»" . 

autheriKiHl 
»i.v llu« 
wurkiiu-n. 



We do no! undeis.ani iiiat We have a ri; 

frum I Me niejj ^ w.ij-«'~ .»n ".iiount for fious 
fire, coal, or i:.edical aiii'iidaice withnut tin- nn-n 
siiriiiii:^ their naaie.- ; they (hi .* ign th-.ir nam«s. You 
ob-'vrve that on ih • pay-li!ie th-y autiioris • th» 
]>. vm ni. It sa\;ihere: \nd I h-reby antliorise 
\«»u 10 d 'iuet iVoiu ni\ \N..gcs in fului-f .^o h)nL:: as 
i am in \Mur •!iii»l«)ym -ni ijie a!i;ouni of my hnuse 
!' in u:id w:!l' r rsti.*, an 1 a'^o tin- snni- paid, and .-o 
on. He auila)ri^'e.- In • deduriimi (K'n-'^o". 

Thi> is the saiiniasi! 'i'MmI} for dedurtinu [ny -harp.ning 
IomI.- ; \\. '.nilv il--d lei ni-);-.:y ['*•]' sii;;rp siiiir lools 
I'rom the nn'n ihai a-'laally h:ive l.e.ii .-i!ari» -n-d ; 
w tl. nut la'.e i: IV -m C-e m.-:i I I'l.^ol-) . . . . 
"i iii- i-" .1 >a|*.iii.. ..irreemi III aliogeih«r froui the 
canliiions «f imj.) y.iienl . . . W- admit that 
w li.:v • n • ri..!M ■ • lakr it in the tirsi lorhiiglt h«! 
is til I'* with-:'' iiis C'-ns-nt. WehiiNc h..d ease- iu 
respi'Ci of t'.u; doeiur, l\.r ins';an«*e, win re w • have 
retained mf»ney in tie* case of a new man coining, aud 
where the man obji-cted we have 'eturned the 
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money bocanso we had uo agrooment with him 
(13.869). 

EvldAince of o Miuinrj Insyeciov. 

Mb. J. M. RONALDSON (Her Majenty's Inspector of 
Mines in charge oF the Kast of Scotland .Mininuj 
District). 

In reply to the QiieBtion 12,700, Mr. Keir Hardie naid 
that in mobt coUierioB (in this dlBtiict) " that it is a 
** condition of employment that a minor shall con- 
*' sent to the deductions for sliar|)oning- picks.** Now 
that is not the case. (Stic above, Mr. Jlarih'es evi- 
dence, page 134.) 

I have here copic<i of the agreement between the work- 
men of the Englinton Iron Company and the owners 
which they are recpiired to sign before commencing 
work. The one is the general conditions of contract, 
and the other is an agreement permitting them to 
make dedactions for sharpening tools. This latter 
the men do not require to sign unless they chos*. 
Two or three days ago I was at one part in Ay-^iro 
where the Englinton Iron Company have a numoer 
of mines, and I found that a number of the miners do 
not sign this. Some 40 or iiO of them get their picks 
sharpened in the neighbouring t-own ; there i.s no 
compulsion in the matter, and I am not aware of 
there being any compulsion thruughont Ayi-shire or 
any other part of the district with regard to this 
matter (18,850). 

One of the companies named by yon had a form which 
some of the men signed, although they are not com- 
pelled to sign. If they do sign that, and if that 
IS acted upon, is that a violation of the Truck 
Act ? — Certainly not ; it is a compliance with the 
Truck Act. Tfie Truck Act providoH lliat no deduc- 
tion shall be made for repairing or sharpening tools 
unless agreed to by the I'lincrs. The form I produced 
was torn out of one of the books kept for the puipose 
of this agreement. 

So that if that understanding is arrived at, all is well ? 
It is all well. There is no iulringomeiit of the Truck 
Act hero (18,938-9). 

THE CONSPIRACY AND TROTECTION OF 
PROPERTY ACT, 1875. 

Section 7. 

Section 7. — Every person who, with a vii*w to 
compel any other person to abstain from doing 
or to do any act wiiich such other persim has a 
legal right to do, or abstain from doing, wrong- 
fully and without legal authority — 

(i) U8€»8 violence to or intimidates such other 
person, or his wife or children, or inji;res 
Ids property ; 
(ii) persistently follows other such ])erson 

about from place to place ; 
(iii) hides any tools, &c- ; 

(iv) watches or besets the house or other jilace 
where such ])ersou resides, or works, or 
carries on business, or happens to be on the 
approach to such house or placj ; or 
(v) follows such other person with two or 
more other persons in a disorderly nuiimer 
in or through any street or road ; 
shall, on conviction, ^ ... be liable to pay 
. . . . or to be imprisoned, &c. 

But attending at or near the house where a 
person resides .... or the approach to such 
nouse or'place in order merely to obtain or cimi- 
municate information, shall not be deemed a 
watching or besetting within the meaning of this 
section. 



Evidence of the Employed. 

Mn. J. CRONIN (General Secretary of the Associated 
Society of Millmen in Scotland). 

I consider that the Con^^j^irac}* and Protection of 
Property Act is framed in the interests of the 
employer rather than in the interests of the wcjrkinan. 
1 myeulfwas suiiimoncd upon six dillerent charges 
during that strike. 1 ^ot my witnesses all nady at 
considerable expen.»e. produced all these witnesses 
in court, and after 1 had got them in couit they 
reduced thu charges down to two. One was for 
intimidaMon. and the other was for illegally following, 
persistently following. In const. quence of that I had 
to pay all those witnestos their expenses of attend- 



ing the court and sending them home. In the other Acn 
two cas(^s I was convicted ard sentenced to 60 day a' ^^JJj 
iniprig tniiicnr. I )iad not sulTiciont knowledge of the -* 
Act Jii the time t) know thar L was bi*eaking the law. 
JIad 1 so known. L certainly shoulrl lave kept mvsclf 
wiiliin bfiiinds. Jiut the «iauj«e8 of the Act seem to 
be specially hard so far as picketing is concerned. 
For instance, suppose what we call in the ti*ade a 
blackleg is coining home in the evening ; if another 
workman happens to follow him two nights in suc- 
cession he is liable to three months' imprisonment 
or 20^ of fine. Tiien, again, ono clause of the Act, 
I think it is clause 3, says you may try and persuade 
a man to come out on strike, or not to go into a work 
wheie there is a dispute with the employer. But 
clause 7 nulllifies that, because it jjays if you j)cr- 
siiitently watch or beset a work you are liable to 
imprisonment. If 3-oa want to induce a man to 
come out on strike legally you must persistently 
watch that work ; whereas by claajfe 7, 1 think it is, 
if you beset the work and watch it, you are liable to 
thiee months' im)>ri.sonment or 202. of fine (16,290-1). 

Do I understiind that your complaint is that it is pos- 
sible that a man who may bo picketing in the case 
of a strike may be subjected to five or six diflfcrent 
charges, for all of which he is liable to a fine not 
exceeding 20/.. or ihree months' imprisonment? — 
That is so. 

Have you any suggestions to make to the Commission 
upon this Act as applying to the organised trades of 
the country of which you form a part ? — Yes ; I 
consider the Act to be very ambiguous. As to 
clause 7, where the word ** besetting" comes in, I 
would suggest that something be put in to define 
exactly what picketing means. There seems to be 
a dilferenc© of opinion, even amongst our greatest 
lawyers, as to what picketing really is (16,205-6). 

Y'ou are not able to state in more precise language 
wliat was the nature of the legislative change that 
you urged the Glasgow Trades' Council to seek to 
bring about H — One was that while the Act gives Tou 
permission to go alongside of a work and incfuce 
other workmen to come on strike, or to see that no 
man whom we are paying aliment money to goes 
into work, by another clause it takes it away, by 
saying that if you watch and besot a work yon are 
liable to imprisonment. In one portion of the Act 
you get permission and in the other portion you do 
not (16,298). 

*' Attending at or near the house or place where ft 
** person resides, or works, or carries on business, 
'* or happens to be, or the approach to such house or 
'• place, in order merely to obtain or oommunicate 
" information, shall not be deemed a watching or 
*• besetting within the meaning of this section." 
Do you think that that provision would not enable 
you to do that which you thought was prohibited, 
namely, attending iLiy by day, it may be near the 
works where a person was emploj-cd, with a view to 
interview him us he went to his work or came from 
his work ? — That clause would not meet the case. 

Why ? It does not give you permission enough ; it 
does not give you liberty enough to approach these 
men. I have known men to be arrested for being 
near to a man's house, wanting to seo him and to 
reason with him quietly (16,332-3). 

Mr. J. IIODtiE (General Secretary of the British gi^l 
Steel Smelters* Amalgamated Association). ^'^ 

There is one thing that we complain of that several of 
the clauses of that Act are not very clearly defined. 
The Crown pi-osecutors in dilferent districts take 
ditl'ereut views. In one case they have only one 
count under one section, and in another they will 
have that section split into five or .six counts in the 
indiutmcnt. We think it ought to be clearly defined 
so that we should know exactly what wo were doing. 
There should be an alteration in .this law so as to 
remove any ambiguity (16,526-7). 



MERCHANDISE MARKS ACTS, 1887 AND 1891. 

Evidence of the Emjdoyed. 

Mk. W. F. WAKDLKY iTreasurur of the Sheffield Jg 
Federated Trades Council and Secretary of the Table jm 
Blade Forgers' and Strikers' Trades' Society). **" 

There ar.- marks very misleading put upon comicoD 
< lass goods which are not provided for in the Act of 
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1887 . • . . for iiistanoo. yoa ^et. a metal lihulo 
and yon put on ** Warrant I'd'ShotHelcl." 1 rail ir 
falfso marking, bnt tlie A<'t »loos not call it i'alsi' 
markiiisr. It i.<< not ilU'i^al i.u ko mark tLemj thai is 
my poiiit (19.324-«). 



Mh. S. UTT ley (Secretary of tho Sheffield Trad. s' 
Conncil and Secretary of the File Cutters' Associa- 
tion). 

We haTo some ."lorious cfriovancoy. and one j<rievanco is 
this : and it \» tho cauai* of very a^reat, and will no 
douht in the future he tho cauFo of very serious 
dis]>ute8. 

That irt, that for a lonir lime ive have had to sufl'er from 
the fal>«e reprcpentati(»ns of those who nianufactuie 
and deal in fiU»«. For instance. L may give you an 
example, files* are now cut, as I stated, largL'ly hy 
ronchinery, and Wf have reduced ournuinber of hands 
by aliont 1.800. How has iliat largely been brought 
alK)ur ■* We say that is not only because there has 
not been atford<'d an opportunity of the article being 
sold and umierstood by the general consumer f(»r 
what it. is. but because imposition has been ])rac- 
tiscd, and is jiractised, to a large extent to-d.iy. I 
have been tolcl rniiny a time that I never couhl juove 
what 1 have stated, and that was th:it files wi?re cut 
by machin«*ry. but marked and sold as h:ind-cut, 
though they Wi-re machine-cut, thoy beiuL' marked 
and sold for hand-cut. Oni" of ihc manufacturers 
said he woul«l give mo "«/. if i could provu ir. I have 
not received the 5/.. but I have ])rovfjl the ease. 
Now. gentlemen, this is a proof of it {/mnlaciu'f »/. 
file) (10.90:?). 

How do 3'ou prove that this file is machine cut F — By 
my own practical knowh'dge, and also by the fad that 
experts have proved it, and also that it has been 
proved in a court of law. 

In the case of tlmt particular file ? — That is on<» of the 
particular files which was purchased ovlt the counter 
as a hand-cut file, and it was proved in a court of law. 
Tlie Board of Trade, in consequence r»f repn'sentations 
that I made to them took up the matter and obtained 
a conviction. 

And that conviction is on record? — That conviction i« 
on riTord. 

Is that the recent C(mvietion which took place in 
Sheffield I"— Yes (10,910-3). 

Then another way in which we are imposed upon in 
this; they do not always mark thise files ** hand-cut " 
but they label them and casi..* them up and send them 
out, and we as workmen have no o{>].»ort unity of 
tracing them because they are sent out in large (juaii- 
tities for merchants, and they are labelled •* War- 
ranted hand-cut,'* whilst (as a matter of fact j they are 
*• machine cut," but in tho case of this file [pro^lur'nuj 
aiiofhe$' /i/*.'). and the one which i.^ its fellow, yuu will 
notice that the mark is covered up. They wi'ie 
purchased over the counter of th(? manufacturer along 
with four others, all machine-cut, with the strongest 
ai«surance that tliey were the very best hand-cut 
files, but. they ar«* nnichine-cut, and that is the way 
that imposition is practised (10,021 ^ 

The statement was made to th»* purchaser that they 
were best hand-cut. In that way tlie i)ublic is 
deceived, and thf workman is robbi-d, ana tho -Act 
which deal-* with file marks is defective (.10,025'. 

Now take the next oi.t»? — Tliis file is a liand-(rut. file ; 
you will .-ec the difi'erencc. The leason that I bring 
this forward is because it is a very s»'rious grii-vanci' 
amongst the work petiple. and wo wisli for an Ac', of 
Parliament to conif)el the manufacturers who thus 
deceive tho public and rob ih..* workmen to mark on 
these files maohinc-cnt. Lf they do this we havf not. 
the slightest objection. \\\: can stand our ground and 
back up our own posii ion, and we are ])reiared to acc«pt 
in every sha]»e and form tin* position of machine- 
cutting ('"rtsui* hand-cutting, and do our b«-st to ])n)ve 
which is tho best. Jhit as it stands to-day, without 
thoy are comjielled s«i m specify tlnin. we havs- no 
chance, and the public are ib'tratnlcil. S«»nie .-^ay that, 
prosecution cheeks tin* eusrom. I can assure gt-nih-- 
men. that since that prosecution I Lav** had in(|niries 
and have had cases submittetl to me whi.h provo that 
the thing is very widespread, and 1 think it «»ught to 
be im|K»S'»ible for the public t«) be d«'celved and im- 
possible forpc t»ple to sell go'.ds for what i}!»'y n-ally 
arc nut. 

What you suggest is that manufacturers of machine-cut 
files shuuhl bo oom|>elled to mark upon the files that 
U 78108. 



they ar<* maehine-cut ? — Where a manufacturer cuts Acts o» 
\\\^ nl" by niachinerv he shouhl stamp th( m a* such. I'arlia- 
Uo y..- iliinV th'^ ^fere'landise Marks Act ^.'lo.ildbe ^— 
amen ieil in that sense r — Ves. if not it will pr.-.i.-iieally 
kill the Made, and the result will be that ihe lih* irade, 
whicli has been one of the very best branches in 
Sheffield, will be handedover to the foreigner, biM-auso 
to-day tho makers of file-cutting machines are j^elling 
them abroad, so T am informed, at less money that 
they supph' our own manufacturers with them, 
and ih«- foreigner can always supply a cheap class of 
unskilled labour, so that in a short time I should not 
be at all surprised to find that there are files sent 
over from abroa<l, even to supply tho markets of 
England, in consequence of this suicidal pcdicy 
(l!»,0J<;-8i. 

Then if y«m got the Merchandise Act amended, as you 
{suggested it should be, the tendency would still bo in 
favour of machinery ?—Xo, I do not think so. The 
fact that liiereare niJiny people who incju ire for hand- 
cm files, and the fact that they are still advertised, 
and thai they never advertise th'em as " Best maehine- 
cut fih-s." speaks for itself. We find that firms that 
have niachiij'^s in operation have inserted a«lverLise- 
ments in leading papers and trade journals such as 
** Be. t hand-cut files,'' and they do not >ay. '* Host 
ma('hir.e-cut," but they say, ** Best hand-cut files.'* in 
ad»iitir)n to advertising certain other artielt»>. and in 
no instance, have we ever found that tho manuCac'turers 
have been pre])ared to advertise that their fileb arc 
machine-cut (10,0f*j). 

If tl ere is no eheck put upon the fraudulent action of 
sueh jnanufju:turorsasyou have proved in the i-ountry, 
the resuli will be, if the machine jnoductiuns were 
sold lor hand productions, that the production of hand- 
ma'le file.-; must go out altogether •'—Thai is the 
natural result. 

Is there great difficulty in telling the difference, r— Yes. 
No p«'r-»on except, he be an expert can detect the 
diirennet? till he conies to use it. 

That, tlsen, would Ij!- another rea.>on why they should be 
stamp.'l r — Yes, {V>r the ]»rotection of the consumer. 

In the interests of all;"— Yes, in the interests of all 

(i9.o«iu-:;). 



TTr.E TRADKS UNION ACTS, 1871 AND lyTd. 



TUE INDUSTEIAL PROVIDENT SOCIETIES' 
ACT. 

Evideiic- of the E inployeil , 

Mil. R. Iff JLMSHAWiTrea.surerofthcScissorGrinders* Scissor 
A.ssociation). grinding. 

"Have any of the Trades Unitms contribute-; t.. this 
co-operative society r — Not to the shan* capital, 
because by the Provident Societies Act they .ivi- not 
allowed to. but the Sci.*!8ors* Grinders' I'ni'.n at the 
commencement of the society lent it lor/. iVi-e of 
interest jV.r a long time. 

*' Do yi'U couKider if an alteration were mad-- in the 
Trade.-, (nion Act which would admit « t" th*; funds 
of Tiail: s I'nion being hiil to c«i-(»pera!ive .- icifiies 
und»*r the Provident Soi-ieties Act it would ti-nd to 
in«-reas«.* ci)-opcralive production!*' — Ves. 1 hirjk it 
woulii d(» trood, but tho alteratit»n doi's ui.t re-juire 
to be Uiadi; in the Trades Union Act. As \u\\ are 
probMhiv well aware, the Trades Tnion .Vci* with a 
great majority of tho Tra«les I'nions in thi- tri.iintry 
is a tleatl letter, because it contains no benefit to us. 
Tile only- lesp^'ct in which the thing wa< to b" 
reini'difd. if remedie<l at all, is in th" Indu.-trial 
Provideiii Societies Act. 

** It admits of certain amounts of money iM-iTiv.' sak^n 
fiom th«' Tiaiies Tnion, but tin- Tr;id« s I'liio;' Act 
preveiii** Trades I'nions from inkinir fr:li:i-« • in a 
co-op, r.r.ivj- society ?—Ye<, the Tr.ide- Union Act 
only applies to trades that are regi.st ered under the 
A«t. 

'* Are llier, any of the Unions whicli contribuK- i-ither in 
loan or <hare capital to thi-» co-oper 'tiv..- > :.-ietv 
reui"" :•« 'l under ih»' .-Vet? — No. 

*' If tiny ii-.d been reiristend they could n«»t h'u,* <{one 
it? -L ejinnot an-^wor that. Tain not su very well 
acquiiinietl with the Act" ( I 'J,br>3-7). 
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ROYAL CM>XMI8SI0K ON LABOUR: KCTS OF PARLTAIHSNT. 



AOTt Of 

PARLI4- 

HBHT. 



' Kiinding. 



Power to be 
given 

erbitntion 
boftrdi. 



THE ARBITRATION ACT, 

Evidence of the Employed. 

Mr. R. HOLMSHAW (Member of the Executive of the 
Tmdes Council and Treasurer of the Scissors 
Grinders* Association). 

As to methods of avoiding strikes, I can only say what 
I have heard both Mr. Hobson and Mr. Wardley say. 



but which I did not know tfaav were going to say, 
and that is in favour of boardf3 of conciliation and 
arbitration. That, as far as I can sec, is the only 
method of avoiding strikes. I should make those 
boards legal boards, with power to carry out tbe 
Arbitration Act, and that when men nad once 
appealed to the board, they should be compelled by 
law «o abide by its decision (19,427). 



Pi 
\ 
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ROYAL COMMISSION ON LABOUR! 



GLoeajLXT. 



Off-takes. 
Oliver. 

Oncost labour. 
Oncost men. 
Outcrops. 
Overlap. 



Pair of timber. 

Pass-by. 

Pay-lines. 

Payment on the box. 

Pickers. 

Picks. 

Pijj-bedmen. 

Pig-beds. 

Pijz-lift<TS. 

Pit-head men. 

Pit-men. 

Poundage. 

Presently. 

Processes in steel-makinf( : 

Bessemer. 

Siemens-Martin. 

Basic. 

Crucible. 
Props. 
Puddlers. 
Puddling forge. 
Punch. 
Putters. 
Pyrites. 



Rail banks. 

Kails. 

Re-bel)ing. 

Rej)airer8. 

Returns. 

Rings. 

Ripping. 

Roadsmen. 

Rock-man. 

Rollers. 

Rolls. 



Rolls :— 

Soft rolls. 

Hard „ 
Room. 
Rubbishers. 
Rubbler. 
Run on. 

8. 

Sample passer. 

ScaiTolds. 

Scraps. 

Scam. 

Scam rip. 

Setter. 

Setting. 

Shear men. 

Sheet makers. 

Shiftmen. 

Shifts :— 

Double shift. 
Single „ 
Night „ 

Shinglers. 

Shooting. 

Side striker. 

Silver buffing. 

Silver filing. 

Silver finishing. 

Silversmith. 

Silver stamping. 

Slag. ^ 

Slaggers. 

Slate bill. 

Slides. 

Slips. 

Smelters. 

Spelter. 

Splits. 

Splitters. 

Spragging. 

Sprags. 

Squeeze. 

Stall. 

Steel castings. 

Steel ingot. 

Steep measures. 



Stint. 

Stock-takers. 

Stone headings. 

Stoop. 

Stooping. 

Straightening. 

Straps. 

Sub. 



Table loaders. 

Tang. 

Tapping-out. 

Tare. 

Thimble rigged. 

Thin miners. 

Timbering. 

Timber-men. 

Tradesmen. 

Trammers. 

Trough. 

Trucking. 

Turn-clumers. 

Twear. 



U. 

Up-cast shaft. 



Vice. 



Wayleaves. 
Wedges. 
Weight :— 

Short, statute, or imperia 
weight. 

Long weight. 
Welder. 
Whistle to whistle. 



Yardage rate. 
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L&T. 



Tenn. 



Glosuub 



Definition. 



No. of Question in VoU II. 
Group A. 



Airways 

Aliment Money 
Anchor iiakrrs 

Angles 



Bank 



Bargain 



Bargain-setting 

LETTING. 

Bell-men 



OR 



Bells 



Ben 



Binned - 



Black-legging 
Black-list 



Blast-men 



Headings or passages in a mine along which there is a 
constant circulation of fi-esh air between the down- 
cast shaft, the working places, and the up cast shaft. 

Money paid by Trade Unions to men locked out or on 
strike. 

Men working in a pang or sot (usually composed of 
eight men) who for^e and hummer the iron into shape 
in the process of making ships' anchors. 

Used for ships' frames and for iron or steel girders and 
roofing, and so named from their .sectional shape. 
They are used for stiffening (fast-iron girdei-s. They 
arc rivetted together, and thus tightly hold the iron 
«ngle stiffeners and the plate iron through which the 
rivet is forced when hot, and the heads are then cap- 
flattened on either side of the iron frame. 



Above ground; the surface. Thus hours of hibour 
are reckoned "from bank to bank," that is, the 
time is reckoned from leaving the surface to rel urning 
to the surface. 

Work such as stone or coal drifting, rolley-way making, 
&c., when let by tender to workmen in the colliery, 
is called bargain work, and the contract to take such 
work is called a bart/ain. 

See definition of " settinc" " - 



Men who lower the materials into a blast-furnase after 
a certain number of barrows have been emptied 
therein. The materials are so lowered to prevent 
too great an esca^Ki of the gas, which is utilised for 
other purposes. 

The covering at the top of the furnace receiving so 
many barrows full of material for making iron and 
then lowered by m(»ans of a lover. As the apex of 
a kiln is smaller than the base the material slides off 
the bell into the furnace, the bell being raised by 
another lever into position to receive another load. 

Term used in the West of Scotland to denote the turn 
or supply of empty tubs. When a boy under 14 
years of ago enters the mine he is entitled to a half- 
turn or ben; between 14 and 10 he has a three- 
quailer turn ; at and over IC he has a full or man's 
turn. At some pits, however, this rule is not ad- 
hered to, and each boy obtains an e<iual number of 
hutches with a man. 

To ** bin " or '* bing " coal is a Scotch expression, 
meaning to empty coal at some convenient place on 
the surface from which it may be removed when the 
supply of trucks or waggons becomes better, or 
when a higher price in the market would waiTant 
the mine-owner disposing of it. 

The act of doing the work during a strike refused by 
strikers. 

A circular or notice sent by emi)loyei*s to one another 
stating that certain men are strikers, tigit4itors, com- 
plainers, &c., or a similar notice sent by workmen's 
Unions to prevent men working for certain em- 
ployers. 

Those who superintend the heating of the furnaces by 
means of hot blast, which is produced in stoves and 
conveyed by pipes to the furnace to bo then regulated 
as necessary. 



12,045. 



10,298. 



17,207. 



15,082. 



13,320. 



9,043, 9,050. 



16,812, 10,824, 16,858-00. 



14,297. 



14,174. 



9,945-8. 



9,910. 



15,453, 15,977, 
1(>,530. 

10,214, 10,252, 
14,493. 



10,397, 



13,489, 



13,943, 13,987, 15,897. 
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ROYAL COMMISSION ON LABOUR: 



Glorbabt 



Term. 
Block Chains - 

Blocks 
Blower 

Blowers 

Blowing 
Blowing 

Bob 



Defiuitiou. 



BCKUES 

Bolster 



BONl> 

Boss 
Bothy 

Bottom 
Bottom er 

Brassies - 



Bkvttice Cloth 



No. of QocKlion in Vol. IL 
Gr::!i>A. 



Chains made to mathematical dimcDsioDS and used for 17,247. 
Weston's patent and such kinds of pulley blocks, bj 
which one man can lift a ton weight with ease. 

A large anvil made of cxist-irou, with an " olivfci* " ham- ' 17,682-3. 
mer and frame attached. ; 

The blower here referred to is the man in charge of the I 14,903. 
Bessemer converter, into which molten metal is run | 
for conversion inlo steel. ' 

Gas under pressure issuing from the strata in a coal i 11,201. 
mine. | 

Passing cool air over furnaces on blast - - - 14,297. 

In various processes of manufacturing chains, bellows i 10,919. 

are required to keep the fires at the requisite heat. | 

The working of these bellows, which is oflen done ' 

by children, is called blowing, ■ 

The plates u«cd by lock-smiths are iirst made bright 18,200. 

and smooth on a grindstone, and after that still I 
smoother on an emery wheel or boh^ which is turned 

round by an engine. Where there is no engine the ' 

worker has to file and smooth the lock by hand while I 

it is in the vice. j 

I 

Small trucks or waggons used for conveying metal and ' 13,941, 14,100. 
slag from blast-furnaces. 

The shoulder which stands between the handle and the 19,364, 19,637. 
blade of a table knife, made by the process of 
*' running on '* {see definition) in the case of a com- 
mon Uible-knife blade. In forged blades bolsters 
arc formed from the solid iron welded to the steel 
blade. 

The pit carriage or cage working up and down the 
shai*t.««, upon which the miners are lifted through the 
shaft from the mine. 

The bottom half of the prints or dies in which the 
bolsters are made on forged table knives. 

A house or shed in parts of Scotland in which agricul- 13,212. 
tund labourers and farm servants (who are in Scot- 
land hired for periods of six or twelve months, and 
ai-e called *' hinds ") eat their meals and sleep. 

The bottom of a furnace composed of cast metal plates 15,448. 
fixed on a frame and covered with a coating of cinder ; 
or silica. ( See definition of " scraps.") 

The person in full charge of the pit l)Ottom of a coal- 9810. 
mine, with the sole right of working the signal bells 
connected with the surface. He also places ihe full 
tubs on the cage at the bottom. | 

Iron pyrites in the coal .strata found in patches and I \q jqq^ 
veins. Owing to their nature thoy form a source of 
annoyance to coal hewers by destroying the points 
of picks. They are of some commercial value (5*. Orf. 
to Is. a ton) but are reckoned foreign material, and 
are deducted from the produce of the mines. 

Coarse tarred canvas used in a mine for doors, stoppings, , 9843. 
and tem[X)rary brattice, i.e., a jtartition (moi-e fre- 
quently of deal) placed in the shaft of a pit, or in a 
drift or other working of a colliery, for the purpose 
of ventilation. The terms shaft brattice, drift, head- 
ways, board, &c., brattice, are used according to the 
tiituati' n in which the partition is placed. The use 
of a brattice is to divide tlie place in which it is fixed 
into tv/o ^venues, the current of air entering by the 
one ai.d rehnnJng by t!io other. 



12,207-9, 12,211. 



19,363. 
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T. 



OtOSAAKT. 



Term. 



Definition. 



BUKBZE 

Brusuers 
Bumpers 



Charger 

Chargers 

Charges 
Cjiarter Master 

Check- Weigdman 



Clbanisg the Bars- 
Cleat 

Cleavages - 
Clod 

Coal 



No. of Question in Vol. II. 
Group A. 



Small cakes fur liriug jmrposcj!, u^e^l iiisteml cf coal in . 10,963, IG,96j-G. 
I the manufftcturlng of chain**, Sl*', \ 



Butty 

By-turn Men 

Caisle Chains 

Cast 

Casting Furnaces - 
Char-fillers 



Those who, after the miners have excavated their coal, 
take down or bnish additional strata to give height 
for carrying otf the material excavated with hutches 
and drawers and ponies to the working places. 

Very loud noises similar to those produced by heavy 
guns occasionally heanl in under^ound workings. 
These noises are due to the rupture in the strata 
caused by gas held in tension, and not unfrequently 
by the rending asunder of the strata overlying the 
workings where the coal has been wrought. 

The man in a blast-fumacc working on the opposite 
shift, that is if a man is working on the night shift, 
the day shift man is termed his butty. 

Men who temporarily take the place of workers such 
as blast furnacemcn who are compelled to take a rest, 
but whose work must still be carried on. 



13,74). 



11,201. 



All chains used for ships' cables 

A tube of brass or copper through which the molten 
metal from a blast furnace runs into a ladle (a large 
vessel), and thence into moulds prepared to receive it. 

The furnaces in which the steel is made for the making 
of castings. 

A Scotch name for the men who fill the barrows and 
take them to the " table-loader *' at the hoist which 
convoys them to the furnace- top, whence they are 
tipped into a blast-furnace with ironstone and ore 
which has been burnt in the kiln. In England these 
men are called mine-fillers and oro-fiUers, 

Hero means a foreman who makes a charge against a 
workman. 

Term synonymous with " furnace-fillers." {See de- 
finition.) 

The materials for the furnace in steel manufacturing - 

A sub-contractor for getting the coal or other mineral 
at agreed prices, employing his own workmen. 

A person stationed by the miners at the place ap- 
pointed for the weighing of mineral, to check 
deductions there made. He is employed and paid 
by the workmen. 



15,177, 15,221), 15,429, 
15,432. 15,443. 



14,163, 14,233, 16,227-8, 
16,437, 16,439. 



17,295. 
16,601. 

16,422. 
14,297. 



16,601. 

13,939, 14,154-5, 14,290. 

16,596. 
10,868, 11,604. 

11,949. 



Removing all tiie accumulated refuse in a blast-furnace ' 15,432, 15,448. 

from the grate bars to enable the fire in the grate to ' 

burn clearly. I 

Term used in Durham and Yorkshire to denote the ! 11,501. 

perpendicular breaks or "slips " in the coal, ninning ' 
parallel to each other at distances varying from a 
few iuches to a few feet. {See diagram III.) 



See definition of ** slips," and diagrams II. and III. 



11,991-2, 12,0J>(). 



•• ' Following stone, i.e., shale falling with the coal as it is ; 12,336. 
' being worked. 

• 1 Cokiny coal, — Soft coal greatly used for manu- .' 14,542. 

I facturing purposes. 

I Gaff coal. — Coal used for the purpose of producing 14,542. 

j the ordinary gas used for lighting and heating. 

I J/oujte real. — Coal u.«ed for domestic purposes - 14,542. 
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UOYAL COMMISSION ON LABOl'K : 



GUMSABT. 



Tenu. 



Ddiiiitioii. 



G&o 



No. of Qucstiun ia Vol. 11. 
Group A. 



Coal — cant in ued 



CO0GIN(J 



(^^OGS 



Coke 



Cur.LAU 

Akms. 
Colli Eus 



AMI Two 



Cot IIoi'.sEs 



Cotton -KiXG 

C(>rNTK<SKS 
CilKKP 



Hound coal. — Lari^e or lumpv coal; tho best coiils 
from which ihc^ small coal has been separated by 
sorciMiin*^. 

Slack coal, — Small coal, i.f., the iluti", sLM«ri or waste, 
which arises from the sorting oi the hirj^e coal into 
nuts, and which ])asses thnmgli tlio screen bars. It 
is sometimes sent out with tlie largo coal, ar.d somc- 
tiine** filled in separate tubs. 

Soft coal. -('c»al used for making "^as and snultin^ iron, 
and lu»usehold purposes. It is usually much .-ofier 
than that used for laisiiig steam, henee the name. 

Steam rnal, —Coal used in lirin^r th«* furnaces of steam 
boilers. 

Thick ctHil. — Coal obtained from a thick seam 

l)rawin«: down the ingot (/.r., block of steel) to a square 
])jir suitable for *'lKir mills," «»r to a size suitable ior 
rolling- jit *' plnfo mills.*' (Svc dellnitions under 
" mills.*') 

In lnn«r-wall work, as the coal is removeil, the spjice 
excavatrd is !illi'ti up with shale an«l dirt from the 
roof and bcitttmi, 4»r partinirs in the coal. After 
every si\ ffiM of ooal h.ive been removeil, walls of 
roujili n»ek and of tiinlxT are built up to tin* nx^f 
til rctuin this ilirt, iVic. and these are colled rm/.v, co;j- 
wall> or ehueks. 

Coal eharri'd and deprived of its voiatih* nnitters. Ft 
is ustd for ]M'odueinir ga< in a l)la>t-furnace, and 
melting the iron-ore and linie>tone l«> prodnee iron. 



13,627. 
10,889. 

11,542. 

14,512. 
10,838. 
16,071. 

ll,4rA 11,928, l2,l»92-.3. 



13,701, 13,034, 14,542. 



Term not in use in Scotland, but having the same 10,013. 
meainng as the terms '* straps" and •* erowns." 



The general application to all workmm engaged in a 
mine. 



11,894, 11,928, 12,080-1, 
12,092, 12,094--6, 12,106, 
12,126, 12.128, 12,130, 
12,174, 12,178,12,227-9, 
12,246-8, 12,3l!8, 12,359, 
12,361, 

12,980. 



CuOKTEItS 



Small cottages erected by farmers for the use of their 
labourers. The t(?rni i^ also used a** a diminutive of 
cottages or houses buih (m allotments. The farm 
hiboui-ers who occupy these cot-houses are termed 
cnttirs or cottars,* 



A syndicate of men formed with the object <d'jirti(ieially 9,122. 
rai>iiig or deiires>ing the selling price of raw e(»tfon. 

Tiie terir usctl to dennt(» all slates 20 inehe.^ long by 9,045. 
10 inches wide. 

A term synonymous wit li rr//.s7* and .sam<zt\ expresMtig 11,906, 11,930, 12,022. 
till* tendency of liic rot^f, tliuu', and sid<-i of the 
roadways and <»ther openings of ih." underground 
workings in amine to *• creep, crush, or stpieeze" ' 
t«igelher. 'I'he bottom is said to heave or creep up 
and the top to sfimnze or crush down. \^S€v 
diagram 1.) . 

Cultivat<irs ni' crofts or smal' holdings in f:" flighlancLs . 12,980, 12,985. 

of Scutland.* i 



♦ llrr Maj«'Mv\ ( oiumissioiuM- nf Iiuju:r\ into thi- ouulitir^ii of flu- Crofttis and Cottars in the Hi^^hlauds and Islands of 
Suotliiiid in tln-ir ISoport, IsM. «li<t!ii;; li^li lu-iwri-n thoft- tmu'! as follows ;- •• |Jy ihi* word rrufier is u<uully uaderstood a sruall 
" tenant of land wiili or without a Uasr. wliotimls in flu- i/idtixation and i»im(1uc.- of liis holding u material portion of h in occupation, 
•* oarniiiirs, and su^tcnanci-, and >\h<) \K\\i- r.nt «lini!tlv to the proprietor. The term cnttar commonly imports the occiipier of a 
" ilw oiling with or without >ome small porti(»n of land, whosi- main •^uhsi-itcnco i> hy the wages of labour, and whose rent, if anv. 
" is [jaiil to a tenant and iii>l to tin- landl'inl. The rrofhr \s a -.mall farmer who may live partly by the wages of labour ; the 
" t'otttir is a labourer who nmy hav».» some <hare in the foil. Hut the-^e <le(inirions are deceptive,' for there are crofters* who are 
" ^ul» !i-nae.t< mnler tacksmen, ami there an- miin.v cottars \yho pay rent to the owner. The distinction between the two c1ass.>«« 
" is more e isily felt and nndersfooil than d«'linj'ate«l. Nor is a siijct ilfJluifmi pi-ces>ar\ . Tor the pnrpOHe.4 of this inqnirv and 
" npoit we limit the clnss of crofter* tf» ti'n:nitv payin;^ not nion- ilian :jii/. annual r-.-iit, hu? \>e are unable to fix any point in rental 
•* below which the crofter de»eenils into the cottar ela-^s." — G.I). 
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Olomast. 



Term. 



Defiuitiou. 



No. of Qaestioii in Vol. 11. 
Group A. 



Crowns 



Crush - 
Cube Suaft - 



Dabo System - 



Datal Men - 

Day Shift 
Demdrrage - 
Dirty Filling 

Dogs - 
Double Juhp 



Drawers 

T)re8skr 
X>rill - 

Drilling 

X)ro.«8 - 
Dusting 

Elevator Enginkmkn 



A term synonym <ni« with ** straps " l>iit genomlly 
applied to the heavioi' cIusa of wood which is put up 
in the main roads, i.e., hori/.ontal timbering, hehl up 
by upright props to support the roof of a mine. 
(Term in general use in Scotland.) 

See definition of "creep," and diagram I. 

A shaft, at the bottom of which is a ventilating furnace, 
and up which the foul air of a mine in conducted. 



10,015, 18,899. 



11,906, 12,022, 12,043. 
13,186. 



The dnrg is a day's work, that is, the number of tons 
or cwts. of. coal in a particular scam to Ik? raised in 
one (hiy by one miner. The numlxjr is usually 
mutually agreed upon by the miners ami the mine- 
owners. A fiiajifer's dart/ is a wage wiiich is settled 
by a miistcr mdepen<?ently of the men. 

Sec definition of " oncost men " - - - 



See definition tuider " shift system " - - - 

Charges on overdue railway trucks 

Loading the hutches or tubs with an excess of dirt in 
proportion to the quantity of coal. 

A class of nails used for fastening down rails or 
slee|)ers. Each nail consists of a long spike, with 
ears on the side of the head, by means of which 
the nail may be wrenched up and re-used. 

Term used to mean increased payments. In the 
Durham slidiug-scide an extra 1^ |)er cent, was 
given on the wages of coal -getters for each 2d, pf:r 
ton rise in the selling price of coal. If, however, 
the price rose to a certain j)oint, the workmen then 
got 2\ 1K.T cent, for each 2d, rise in the selling price 
of coal. This is called the double jump or leaps. 

Also called " haulers," are the workmen in a coal mine 
who Jill the tubs at the i'ace and draw or haul them 
to the pit l)ottom or to the place whence a pony 
can convey them to the bottom of the shaft. 

A skilled workman in a slate quarry who di-f^.tses, that 
is, shapes into blocks the rock as it is hewn from the 
quarry. 

A rod of iron, with a ciiisel enil, which bores the hole 
in the coal or stone? in which the blasling-povvder is 
to be placed. 

Making holes in rails for the puri)ose of putting in 
bolts to fasten them to slee^jers. 

Small coal - - - - • 

Clearin*? the dust off the roads in a coal mine 



I 12,787-8, 13. 187-9, 13,368- 
I 9,13,501,13,566,13,568. 



10,506, 10,508, 10,518, 
11,906, 12,137, 10,012, 
19,018, 19,208, 19,847. 

9,830. 

13,388. 

11,460, 11,542, 11,544-7, 
11,551. 

17,017, 17,681, 17,719. 



14,519, 14,543-4. 



9,810, 10,132, 10,135, 
12,750-1,12,912,13,207- 
8. 



9, UK), 0,423, 9,452. 



10,179, 10,182. 



14,955. 



Those in charge of the engine tliat hoists the materials 
from the bottom to tlnj t4>p of the furnace. 



1 12,829. 

, 12,192. 

I 

14,'>07. 
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UOYAL COMMISSION ON LAB(JUR : 



O&OtaABT. 




Face 



Fall 



No. of Qaestion iu Vol. 11. 
Group A. 



The place in n pit wliero tlio hewer is employed in 
getting or working the (•oal iu whole or long wall 
workings. {Sve dingrum I.) 



I0,13<'), 13,320. 



Fanny - 



Dislodged strata from roof or sides of workings or j 10,703. 
roads, a frequent cause of cessation of work when 
on a road communication between pit-bottom and 
working places is stopped. 



Faults 



Fettling 



Fettling a Furnace 



Feu System - 



FlLLSRS 

Filling out from the 
Kilns. 



Flying 
Fogging 



Founders 



Foundry Furnaces • 



Friable 

Front and 
Sidemen. 



Back 



Furnace Fillers 



! A local term, a corruption oi'fanftcr or fanbloictr ; 

I that is, a wheel with vanes iixed on to a rotating 
shaft enclosed in a casse or chamber to create a blast 
of air. It is used in the scissor-griniling indiLSlry 
to carry away the dust created by diy grindstones, 

A dislocation in the strata around a seam of coal. {See 
diagram IV.) 

The rich oxides of iron ores, with which the molten 
pig-iron is boiled by the *' puddler " {see definition) 
to effect the purifying of the iron by the absorption 
of its impuriti(\s out of the pig when in a fluid 
condition in the puddling furnace. 

The lining of calcined cinder or purple iron fixed 
round the inside of a puddling furnace requires 
constant renewal; this renewal is termed fettUiuj 
the furnace* 

The system under which a feu or piece of land is 
leastnl for building purposes for a certain number of 
years, subject to the payment of a fixed rent. 

See definition of " char-fillers " - - - 

The mode adopted in England by wliicli char-fillers fill 
their barrows from kilns or from a gantry profiled 
for the purpose in close? proximity to the furnace. 
This system is mucli easier for the men than that of 
filling from railway waggons at present existing in 
Scotland. 

The process of cutting blades without bolsters {see 
definition) out of sheet steel. 

The system by which small employers, who do not sell 
in the open market, make their profits by paying 
their workpeople less than the rc'cognihcd price, and 
by selling their work (which is consequently in- 
ferior) to the larger employ ere in the district. 
Such small employers are termed yb^j^f^r*, or middle- 
men. (To fot/=Ui resort to mean contnvaucefi.) 

Men engaged in the melting, moulding, and casting 
processes in iron, steel, and brass, as the case may be. 

Steel- producing furnaces in works where nothing else 
but steel castings are made. 

Apt to crumble, easily reduced to powder 

Front sidemen are keepers, slaggers, holi)er?, and 
ineial-carriers, who it re employed Mt the front of the 
furnace, l^ack sidemen we minc-lillers, coke-fillers, 
limestone-fillers, who are engjigcd behind the furnace. 

Men wlio remain at the top of the furnace and empty 
therein the loaihnl barrows sent up from the bottom. 
The employment of euch men is, however, excep- 
tional, as, generally, in Seotbmd it is the custom for 
the man who fills the Iwvrrow (#.e., the chnrfiller) to 
ride up the hoist with his barrow and empty it for 
himself. 



19,473-4, 19,478. 



11,204. 



15,131. 



15,432. 



12,519, 



13,934, 14,684, 15,899. 
14,305. 



19,361-4. 



17,185-6, 17,191, 17,626-' 
17,692, 17,844. 



15,899. 

16,422. 

12,117, 12,171, 12,331. 
14,119, 14,096. 

13,934, 14,297. 
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QLOUAXtt 



Term. 



DciiiiitioD. 



No. of Queftion iii Vol. II. 
Group A, 



Qabby , 
Gaffebs 

Gantries 

Gantrymen 
Gasmen 

Gas Producer Men- 

Gasst District 
Gate End 

Gelatine 

Qkixbers' Hull 

Guides 

Guillotines 



Too tiilkntive 
Foremen 



A kind ofvhuluct built to convey the iron-ore in mil- 
way trucks to th(^ top of roasting kilns, wbich , 
calcine the ore before it is put into tlie blast-furnace j 
for smelting. 



- ; 15,980. 

- I 16,601. 
14,171, 14,290, 



Those who ^fill out from the Mlntt or gantries (sec \ 13,933, 14,000. 

definitions) or tip the ironstone or ore into kilns , 

where it is burnt before goinfj into the blast-furnace, j 

Those who watch the gas coming thi-ough tubes from j 14,297. 

the furnaces to the boilers and stoves used for I 

heating purposes in connection with a blast-furnace, | 

in order to see that there is no escape of gas. ' 



The workmen who make tluj gas for the heating of the 
furnaces in the iron uinelting industry. 

A district where inflammable gas prevails in the mines 

The beginning of a branch roa<lway leading from the 
main road to the coal face where the miners work. 

Gelatine dynamite, or one of the numerous nitro- 
glycerine compounds. 

The general expression in Sheffield for the workshop 
or room in which the grinders in the knife cutlery 
trade do their work. 

Also termed " slides," are the vertical rails, usuall}' of 
wood, fixcfl in the shaft of a mine for keeping the 
cages in position. 



16,379, 16,430, 16,503-4, 
16,596, 16,610. 

10,928. 

12,564, 12,655-6. 

9,466. 

19,637, 19,759. 

18,874. 



Machines useil in the iron and steel industry for 16,135, 
cutting square blocks of steel to a certain length. i 



Hammermen 



Haulage 



Haulers 
Hauliers 

Headings 
Heating 
Heats 
Helpers 

Hewers 



Men who manipulate the steam-hammers used for the 
purpose of drawing out the square blocks of steel 
into a long ihin slab ready for rolling. 



16,071, 16,132. 



The means used for carrying or transporting coal or i 12,571,14,118. 

other mineral either by horses, by winding-ropes \ 

(J.e.y ropes wound roun<l a drum and worked by a j 

steam, electrical, or pni;umatic engine), or by a small i 

locomotive worked by compressed air. I 



See definition of *' dniwcrs " - 

The men or boys undergr.')und in .-i coal mine who 
drive the horses or ponies which draw the tnims 
conveying coals from the working. 

Main v/ays of a colliery . . . . 



Jn the iron and steel industry, getting the steel hoi for 
rolling. 

The quantity of metal or steel i>laced in n puddling 
mill <)r Siemens' furnace is called a heat. 

The persons who help the keeixir to mould the bed.s, 
run the metal in, and generally assist at the front of 
the furnace. 

Miners, ?'.r., workers or getters of coal in mines. They 
aro usually paid by the piece. 



12,106, 13,208. 

11,559, 12,108, 12,116, 
12,395, 12,749-50. 



11,154, 11,583, 11,770, 
12,252. 

15,624, 16,140. 



15,226, 15,228, 15,424, 
15,448 

14,153, 14,233. 



; 9,957, 12,087, 12,089-90, 
, 12.107-8, 12,114-15, 
I 12,123, 12,135, 12^35. 
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ifumBAXt, 



Tenn. 



II1TCUER8 
Hoist 



HUTCUKS 

Iktakk 

Ironstone 
Iron 



Keepers 



Kettle 



Definition. 



No. of Qoefition in Vol. IL 
Group A. 



I 



Tlio men who put the U'ams of coal on the carriage at 12,108. 
the pit bottom. j 



the pit bottom 

A machine worked either by steam or by water-power 
and used for conveying the loaded barrows of coal, 
iroiistoue and ore from the bottom to the top of a 



blust-furnace, and 
barrows. 



for bringing back the empty 



I 



Small wa<zgoiis into which the miner loads his coal 



The passages through which the frceh air enters the 
workings from the downcast shaft. 

Ore from which iron is extracted - - - 

Xo, ^^ foundry piff, — The usual quality of iron used 
fur foundry purposes in Scotland and England ; it 
is specially selected for its fluidity and softness in 
thct castings made from it. It is also the quality 
usually stowMl in Glasgow warrants us a customaiy 
merchantable pig-iron. 

Pig-irou, — Clay ironstone mixed with coal and lime- 
^ftone is tipped by means of a trolley into a smelting- 
furnace where it licpiefies. The oven has two pipes 
at the bottom, one for an inlet of air, the other for 
the outlet of cast-iron (i.e., granular iron) which 
collects at the bottom, slag being formed on the top. 
The slag is conveycMl along a pipe leading from the 
middle of the ** cai?t-iron " pipe to a mould. The 
first iron that comes out from the *' cast-iron " pipe 
is crude metal called y^/</-ir/?w. I'hese kinds of in>n 
having passed through the pipes into moulds of sand, 
about 3 ft. long, 5 ins. broad, and 4 ins. tliick, be- 
come cooled into pigs and bars of wrought iron by 
a process of annealing, /.f., cooling very slowly to 
make the iron tough, and prevent brittlcness. 

Svctiomil iron. — Any shape of rolled iron — flats, 
square.s, or rounds — us distinguislied from bar iron or 
rod iron. 

Wrought iron, — Iron made by melting pig-iron into a 
liquid state in a puddling funuice, by stirring or 
puddling it by manual labour until it becomes a 
pasty substance, then taking it in balls or lumps to 
the steam- hammer, beating it into a solid slate^ and 
finally rolling it into bar or rod iron. 



Fur uncf -keepers are those who take charge of the 
blast-furnaces, make the mould for the pig-iron, and 
tap out, i,e,, run off the molten iron when tlie f umaco 
is full. The latter work may only be done with the 
sanction of the foreman. 



j A Scotcli mining term for the basket or kibble which 

I takes the place of a cage in shafts not provided with 

' guides {see definition). It is like a half-barrel 

! attached to the winding-rope. 



Lamp-locking Station' The place in a mine where the safety-lamps of all the 
I miners are examined and locked by an official. 



Letting 
Levels 



13,936, 14,290. 



9,786,9,808, 9,811, 10,02£ 
10,057, 10,694, 13,744 
13,795. 



12,242. 



See definition of " setting " - 

The local term in South AVales quarries for what some 
mines call adits^ that is, drifts driven in tlie water- 
level f ircetion of coal for thi? purpose of mining coal. 



13,627, 13,968. 
16,081. 



13,940, 13,967, 13,971 

14,106, 14,149, 14,25^ 

14,421, 15,424, 15,48C 
15,620. 



15,082. 



15,486. 



13,932, 13,940, 
14,153, 14,297. 



18,874-5. 



14,106 



12,092, 12,163. 

16,806. 
9,467. 
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Term. 



Lien 



LlFT-U)ADKU8 
LiMK 

Limestone 
Locks 



Long-wall 



Mabon's Day 



Makkr-l'i* 



Mktal Cauuikks 



Melting Siior and 
Plant. 



Definitiou. 



A lien upon slaics woulil consist in sucli an uikUt- 
sUmdiiig or cubIoiii lliat t\ work man might refuse lo 
consent to tJic renioviil of .-lutes on which his wages 
hml not been jmidon account of the insolvency of the 
employer, in whicli case the lien would entitle the 
workman to require that such slates should not Ix: 
removed till his claim was satisfied. 

The men who receive tlie loaded barrows of ore for the 
char-fillers ami place them on the hoist table, wiienco 
they are conveyed by either steam or water power 
to the char«jjer at the top of the blast-furnace. 

'i'ue white caustic earth produced by burning limestone, 
used for cement. 

When mixed with iron-stone in a blarit-furnace lime- 
stone separates tht? iron from thti refuse. 

Bo.r locks. — Locks suitable for any kind of box or 
chest. 

Cupboard lochs, — Locks suitable for any kind of 
cupboard to be. fixeil either cm the ri^ht or left door. 

Lerer-draw locki. — Locks suitable for any kind of 
drawer, but chi^'.fly f«)r thos(» in a chest of drawer?, 
and made with from one? to ei^jjht lever:? in a lock. 

^'inch Mortice locks. — Locks in which the whole of the 
casfl or body of the lock is embcMlded in tJie door, 
the bolts only being seen. The.se locks are made 
from 4 to 8 inches, but the 6-incli is the usual size 
made. 

Rimlocks, — ^Locks in which the whole of the body of 
the lock is seen when screwed on to the door. Those 
for use in ships are made altoprtther of brass ; those 
for the house doors are maile of iron, JapanniKl black. 

The system of working in a mine by which the whole 
of the coal is worked out in one working. Tht? roof 
under this system is allowed to settle ilown behind 
the workmen as the coal is taken out. Close to the 
face the roof, or strata, is kept up by buihling squares 
(of about 3 ft. in thickness) m:ule of hard woo(i, and 
placed 3 or 4 ft. j.]>art. These props near the face 
are called " cogs " or chocks. At a greater distance 
jMvck walls, stone, and other refuse are employed.. 
{See diagram T.) 



The whole of the coal mim?rs of South Wales and of 
Monmouthshin? decided to take a monthly holiday, 
which is ternu'il Mr. Abraham's orTflabon's Monday, 
after Mr. Abraham, M.P., who is ;^iid to be the 
originator of it. The holiday, however, irecpiently 
extends over the greater part of the week ; hence 
by coal owneis and colliery mauagi-rs this week is 
termed Mabon's week. 

After the bodies and parts of Hritannia metid g<»o<ls 
have been shaped by the stamping process or ])ro- 
duced on a spinning lathe, the mdher-up puts them 
together, completing the structural j>rocess and 
making the article. 

Those; who take the pig-iron out of the troughs of 
sand into which it has been placeil to cool, and stack 
it on the trucks Us-cd in conveying it away for sale. 

Tbc furnaces u.-cd in tiie melting and converting of 
iron into }-t*:el and the producers for the making of 
gas for such fnrnacs, /.«*., the cranes, moulds, and 
other machinery used in converting the molten 
metal into " steel ingots." (*S'cc definition.) 



Glouaut. 



No. of (Question in Vol. II. 
Group A. 



9,ai2. 



13,937. 



13,934. 

13,968. 

18,309. 
18,309. 
18,2^9, 18.300. 

18,200. 



18,200. 



11,906, 11,991. 



11,333, ll,i537. 



19,029. 



13,931. 



16,121, l(i,429. 
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IKn'AL COTOIISSION ON LAJK)UH: 



Tomi. 



Definition. 



No. of Question iu Vol. II. 
Group A. 



Metayeu System 



Midden 

MiLLMEN 

Mir.LS 

MiLI.S - 



Mine and 

FiLLEKS. 



MOUI.DTNO-IXKD 



Coke 



Nails 



Off-takes 



Oliveu 



Oncost La i jo if u 



Oncost Men 



A system applying to tlio sufjar industry in the West 
Indies, where the landowner .supplies the land and 
the crui^hin*; machinery, and the labourer works it 
and pays rent in the form of perluips 50 per cent, 
of the manufactured article. 

Also (lefiucd as the system of a lan<l-tenure in Tuscany, 
under which rent is not i>aid by the farmer ti> the 
landlord, but the landowner prepares and equips and, 
in a great mensurr, .stocks the farm, the tenant bein*^ 
free? to exercise his own discretion in working. The 
produce is sold for joint account, the gross result 
being divided in a proportion primarily agreed upon. 

An ash-pil and water-closet combined. (There are 
but few of the latter iu the factories in Shellield,) 

Men employed in the finisliing departments of iron 
and steel works*. 



9412. 



9040-1. 



19,G37, 19,75G. 



14,909, 15,908, 16,049, 
16,066, 16,068. 16,073. 



JJouhle-headed hammers, weighing from 4 to 6 lbs., | 10,179, 10,182. 

used for driving a we<lge into the cual when bringing | 

it down by wedging. Equivalent to the Cornish , 

term " malls " or '* malhjts." I 



7iar mills. — [Mills in which the frames for ships and 

girders f<»r bridges are iinished. 
(wNtdc mills, — The mills in which is finished small 

merchant iron, such as n>und, rivet, and steel rails, 

and other small sections of st(?elbars used for various 

purposes. 
l^-hich mills. — The same as bar mills (see definition) - 
Plate mills. — Mills in whicli phites fur boilers «nd 

ships an; finished and nmde ready for use- 

The men who till the mitfc (ironstone or iron-orf) mv] 
cohv into liarrows, and «lraw thc^ l»aded barrows to 
the lift. {Scv delinition of <'hHr-nili"rs.) 

An enclosed space in front of a blast furnace filled 
with sand, into whicii the molten pig-iron is run. 



Clout nails. — Nails sucli as are used fi»r nniling on roof 
slates, or for nailing down plates of iron. 

iloh nails. — yjiils wiih thick strong hoiuU of which 
the larger sizes are used in hoi si' shoes and the 
smaller sizes in heavy boots. 

/lo.^c nails. — Nails made with four l»lows on the head - 

jyirr nails. — Nails made bv nuichines 



All deductions retained from the men's wages for 
house-rent, house-coal, doctor's fei's, tool-sharpening, 
closed lights, *S:c. This term dcK's not include 
deductions for filling dirt}^ 8cc. 

A large iron hammer varying in weight from about 
6 lbs. to oO lbs., and worked by the leg and fi»et for 
the purpose of heading bolts, nails, <fcc., which are at 
the same time being worked up<>n by a hammer in 
tla^ hand. 

Knginemen, labourers, and others working for a fixed 
rate of wages, per day, or per hour (.^uch as fore- 
mrnj, iV'c, who must be paid although only half the 
furnaces may be working. 

Scotch term equivalent to tlie English term "data!" 
or *' day's- wage " men, which means all men wlio are 
l)aid n certain fixed rate of wages either per day or 
jwr hour, but not a nite per ton, comprising firemen, 
rojidsmen, brushers, drivers, stablemen, runners, 
b<)ttomers, ^^c. 



16,135. 
16,135. 



16,1.35. 
16,135. 



14,153, 14,657. 
11,668. 

17,744-5. 

I 

. 17,608, 17,610-11. 

I 

' 17,744. 
17,744. 

9,944, 10,051. 

17,613, 17,682-3, 18,052. 

16,122. 



9,810, 10,506, 
18,667, 18,837. 



13,756, 
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(JLOHd A RY. 



Term. 



outcropb 
Overlap 

Pair of Timber 



Pass-iiy 



Pay-lines 



Dctiuition. 



No. of QueHtioii in Vol. II. 
(iroiiD A. 



Payment 
Box. 



Pickers 



Picks - 



ON 



THE 



PiG-BEDMEN - 
PlO-BEDS 

Pig-lifters 
Pithead-men 



Pit-men 



Seams or veins of coal appealing on the surface - - | 12,383. 

I 
A break iu a seam of coal pushing one portion over | 11,201. 
the top of another. (See diagram V.) i 

I 



Two timbers placed a^rainst the side:* of the tunnels in 
a mine at acute angles with the bottom. They 
support not only these sidtvs but also another timber, 
which upholds the* roof, hence the iniporiance that 
the pair of timber should, in the first instance, bt« 
firmly and carefully fixed. (See following diagram.) 

ROOF 



f^E^i. :: 


-.-_-_-- 


-T—rr.-^^_. 


- 


L 0.^ 


"H~-— — -"-' 


--. / 


RAILS 


\^ — 












>^S"?DE 


VjA 




\ \*~* 


/ / 


\ V 







10,015, 12,092, 



An underground bye or siding where the hutches pass 
one another. 

A system in usi» in somt? collieries by which tickets are 
issued a day before pay day to each workman stating 
the particulars of his pay, thus allowing him time to 
make any complaints as to amounts, <&c., before 
being paid. 

Accident pay given by the employers whilst a workman 
is incai)acitated by a mischance occarring during his 
employment. 

The workmen in a colliery who pick ovi*r tlie material 
filled into the hutches by t!ie miners in order to 
ascertjiin the amount o!l deductions to be made for 
dirt and rubbish. 

A tool used by a hewtT, consisting of an iron about 
18 inches long, steeled and j?harpened at each end, 
and weighing from 3 1o (J lbs. In the centre of the 
head is a hole or eye into which is fixed a shaft of 
ash about 2\ feet long. 

Term synonymous with '* pig-lifters '* 



The b(jds wiiere the pigs of metal arc east 



Also called *' metal-carriers." (*Sfr definition) 

The men at the pit-head (the surfa^re entrance to a 
mine) who take the hutches off the cage and weigh 
them. The term is also applied to men employed 
in a Scotch blast - furnace who work sometimes 
about the pit top or ban): of a mine(whicli is in close 
proximity and belongs to the same firm), and some- 
times in connection with the furnace, according to 
the sufliciency or insuiliciency of labour at either 
place. 

A collier as distinguis]ic<l from a miner; a collier being 
attached to a coal mine or pit, and a miner more 
particularly to a metal niine. This distinction, 
however, has not of late years betMi closely preserved. 
Tlio term pitman was formerly applieil to every 
worker in a colliery, from the '* trapper " to the 
" hewer." 



12,504, 12,Go5-(5. 



13,752, 13,810. 



10,902. 



13,(>27. 



9813, 10J70, 
13,638. 



13,913, 15,899. 



14,000, 14,446. 



13,931, 14,000, 14,297. 



14,297. 



10,182, 



16,596. 
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ROYAL COMMISSION ON LABOUtt : 



Glossabt. 



Term. 



Definition. 



No. of Qi'i- tirin in Vol. II. 
Gruap A. 



Poundage 



Presently 
Processkjj 

MAKING. 



IN STEKL 



A system in vogue in the slate industry to adjust the 
wages of the workmen. Every month when the 
claims of the slate <iuarrymen are mode out an 
addition of so much in the pound is made upon the 
slate bill, that is. the payment due according to the 
stiindard rates. 

Immediately : at this present : now - 

The ordinal y or ^^ Acid** Bessemer process of st«el 
making consists in tiiking quantities of from 6 to 15 
tons of [ug-inm, the quantity varying with the 
capacity of tlie plant, such pig being practically free ; 
irom sulpliur and phosphorus, and technically known i 
as ** Ik'sscmer pig.'' It it takt-n either direct from ■ 
the blast -I'urnace in u liquid state or is re-melted in ! 
a cupola, but in each tase it is poured into a Bes^semer 
converter, lined with u siliceous lining, the slag 
prt»duceil being of an acid character. Throu;;h this 
liquid metal streams of air, at a pressure of 20 to 
25 lbs. to the square inch, are blown. The silicon I 
and carbon of the pig-iron are rapidly oxidise<i by | 
the oxygen of the blast, the former passing into the 1 
slag and the latter escaping in a gaseous form. . 
After thesi'. two elements are taken out of the metal, 
which is now j)ractically liquid malleable iron, the i 
snuill quantity of carbon requisite to convert it into 
steel is added in the form of spiegeleiseu, which is a 
pig iron containing usually from 15 to 30 i>er cent. | 
of manganese. Tiie resulting steel is now poured 
into a latJle, and from that vessel is run into moulds 
to form ingots. These ingots usually weigh about 
20 to .SO cwts. each. The process is a rapid one, 
the average time for conversion of a charge from 
pig-iron to steel being about lialf-an-hour. The 
steel thus produced is principally used for rails. 

In the ** Basic " Bessemer process the converter or 
vestel is lined with strongly calcined dolomite (a 
mineral consisting of the carbonates of lime and 
nuignosia), ground to powder, and called ** basic 
maierial." The nietid used for making steel may 
contain phosphorus, in addition to those elements 
which aie found in liessemer pig-iron. The blowing 
is tlone as in the Acid liesaemer process, with the 
slight dill'orence that, after the carlwn is all removed 
instead ol' terminating the blow, as in the latter 
process, it is contiiiued for two or three minutes, so 
that all the phasphorus present may be oxidised and 
removed in the slag. In other respects the process 
is similar to the Acid Bessemer one. The slag, or 
cinder, is used, after grinding to a very fine powder, 
as a phosphatic manure. 

] a the Siemens- JIarfiu *^ Acid ** process the pig-iron 
and scrap-steed are charged cold into a Siemens 
regenerative furnace, which is lined with silica 
bricks, and the bed or hearth formed of silver sand. 
In this furnace the charge is melted by hot gas and 
air. The silicon and carbon are oxidiseii by the 
oxygen contained in iron ore of good quality, which 
is added at intervals during the working of the 
charge after it is melted, until these two elements 
are almost entirely eliminated. When this is done, 
spiegeleiseu, or, if steel with a low percentage of 
carbon is required, ferro-manganese is added to effect 
the necessary re-carburization, and the lluid steel is 
then tapped into a laille and run into ingot moulds. 
Ferro-manganese is an alloy of carbon, iron, and 
manganese, differing only from spiegeleiseu in that 
it usually contains VO to 80 per cent, of manganese. 
TJie weight of charge for a lurnaee is from 15 to 30 
tons, varying with the size of the furnace, and the 
liiiic necessary ibr lis converoion lioin solid pig inm 
to >liel is from ^> to 12 hours. In this ])rocess, iis hi 
the Acid IJcsK'nicr process, it is absolntely essenlial 



9043, 9047 



15,940, 18,095. 

14,962, 16,635, 
19,369. 



16,761. 



16,595, 16,601, 16,620, 
16,635, 16,761, 16,763. 



GLOSSARY. 



153 



Glomajit, 



Toraia 



Definition. 



jdCdsKS iw Stbel- 
ULKiKG — continued. 



OP8 



DDLKRS 



UDLINO FORGS 



sen 



TTBRS 



RITKS 



that Bessemer pig should be used, that is to say, 
such as is practicallj free from sulphur and 
phosphorus. 

The Siemens-Martin Basic process differs from the 
above in that the furnace, instead of being lined Tvith 
a siliceous material, is lined with dolomite, and the 
hearth made of the same or a similar substance ; 
some lime is also added in the furnace during the 
working of the charge. The effect of this is to 
maintain a slag of a basic character, and to allow of 
the use of an impure or phosphoric pig-iron, the 
element phosphorus only being removed when the 
slag is of the basic character described. A pig-iron 
containing phosphorus to the extent of 3 per cent. 
may thus be used, whereas, in the acid process, good 
steel could not be made from pig containing so much 
as 0*1 per cent, of phosphorus. The slag containing 
the phosphorus is run off before the steel is tapped 
out of the furnace. In other respects the charge is 
worked as in a furnace with a siliceous lining, the 
additions of ore and ferro-manganese being equally 
required. The duration of the process ia from 6 to 
12 hours, and the weight of a charge about 12 to 
15 tons. The products of the Acid Siemens furnace 
are principally formed into plates, angles, girders, 
and similar forms for shipbuilding purposes, whilst 
those from the basic furnace are largely devoteil to 
billets for wire, hoops, &c. 

In the Crucible process the weights used are generally 
small. The iron and scrap used is of the best 
quality ; they are melted up in plumbago or fii*ecla/ 
crucibles, usually in a modification of a Siemens' 
furnace; the weight in a pot is generally about 
56 lbs. The steel made is used for cutlery and best 
castings. 

Upright timber used in mines to supi)ort the roof 



Men who charge a furnace with pig iron or metal, 
melt and puddle the same by stirring and purifying 
it and gradually ridding it of impurities, and changing 
the nature of the iron from cast to wrought iron, 
thus producing malleable iron in its first stage. 

A number of puddling furnaces surrounding a steam 
hammer and rolfiug machinery for converting pig- 
iron into wrought iron. 

The top half of the prints in which bolsters {see 
definition) are made. 



I Boys engaged m conveying the coal in a mine from the 
I face to the flat or engine- station. The tram eon fain - 
I ing the coal is sometimes pushed by the boy, nud 

sometimes pulled by a pony, hence the terms /umd- 

putters and pony-putters. 

Rounded lumps of a hard metallic substance formcil of 
a combuiation of sulphur with iron, copper, cobalt, or 
nickel, presenting a Mhite or yellowish metallic 
lustre, found in seams of coal. 



n. Banks - 
xu - 

•BrLUNQ - 
U 78108. 



Banks upon which rails when manufacture<l are placed 
to cool. 



Steel bars used for railway lines 



Changing the old bell (see definition) for a new one - 14,435. 



No. of Qaestion in Vol. II. 
Group A. 



10,761. 



18,848, 18,897. 



15,086, 15,128, 15,160, 
15,177, 15,220, 15,201, 
15,305, 15,413, 15,430, 
15,486, 15,574, 15,020. 



15,518. 



19,363. 



13,208. 



11,202. 



14,954, 15,910. 



14,927. 



U 
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T^OTAL COMl^flSSTON OX LABOt-R ! 



^LOWART. 



Term. 



Definition. 



No. of QueHrion in Vol. II. 
Group A^ 



IIkpairkrs 



KKTrUNS 



Kino: 



Ripping 



llOAOSMKN 



Skilled wnrkmcii ^eina-ally oinployod at night in , 12,108, 12,123. 

rvpahiiitf and maiiitiiining the nuidwavf* in height . 

and width to enable traffic to pass through them by j 

day. I 

An abbreviation for return aincai/s^ />., the passages 12,241, 12,243. 
Ihi'ougii which the air passes to the upcast t)haf\. . 
(Sfc definition of ** airways.") 

Coal, cotton, pig-iron, Sic, " rings "aro stock-exchange ' 16,193, 16,198. 
combinations formed of a numlier of em|)loyers for 
bulling coal, cotton, iron <>r steel, &c., for the 
puri)0se of raising the prices or restricting outjmt. 
(Sec definition of ** cotton rings.") , 

That i>ortion of the roof which is cut down in the 12,092-8. 
roadways to make sufficient height for men and 
horses to I ravel. Six feet is a common height, so 
that if there happens to be four feet of coal it would 
be n<HM?8sary to remove two feet al)ove the coal, that 
is two iiH>t of n'ppiiif/, i 

Men paid by the mine-owner for the, laying down and ' 10,000. 

keeping in repair the underground haulage roails. ' 
They also look after the supply of timlier or proi>- 

wood and clear away any debris that may fall from ; 

rh(» r(»of. ! 



Hock. MAN 



A skilli'd vi'orknian in a slare quarry, who gets the 
slate ro<rk by hewing or blasting. To b** fully 
<]iialified he should have a considemble knowledge 
of geolo^v and mechanics. 



9,189,9,423. 



ROLLKRS 



KOLLS 

Rolls 



Men in charge of the mill for rolling rails and of the 
forge iron, Sic, They are responsibl** lor the mill 
being ])ro|*erly manncnl with workmen, and the 
material properly rolled. 

Also men, who, alter the puddled iron is left by the 
shinglers {src definition), put it through various 
grooves in the rolls {see definiiion), and produce 
billets of square iron or iiat luirs as I'eipiiretl. 



14,960, 15,718, 16,14< 
16,159, 16,286. 



15,085-6, 15,122, 15,32 



: Irregularity or indentation in the toj) or bottom of , 11,204. 
I a seam of coal. ! 



Hardened vniti metal or steel turned into grooves of 
various [Mitterns and sizes, driven by engines, and 
through which hot iron or steel jtasses, and is 
produced to the size or shape recjuired. Plate or 
shvi't rolls have no grooves, but present a plain hard 
fiice. 

Soft rolls, — The first pair of rolls through which the 
steel goes after coming out of the heating furnace. 

Hard rolls. — The last pair of rolls in which the plate 
i> finished. 



15,165, 15,329, 16,148. 



16,149. 
10,149. 



Room 



A iMissage driven in a coal scam (scv definition of ■ 18,667. 
** sloop and room "). (Term in use in Scotland only.); 



Rl'UBISIIKR 



RuisBLKir 



A labourer in the .slate industry who carries away all 
the material from the rock-man, tlu? valuable to be 
made into slates, the worlldess or ndtbish to be 
thrown away. 

An irregular workman ni a slate (juarry, wlio is paid 
at the end of the month by the quarry owner for the 
.^late he then produce.**. He obtains his slate-blocks 
as ])ayment from the bargainers for assistance 
r<»ndered to them. I'his constitutes the sole methoil 
of l( arning slatc-quanying and becoming proficient 
in it, hence all l»oys and lieginners ai^e ndtblers at 
first. 



9,065, 9,425. 



9,069, 9,108, 9,192-3. 
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Term. 



Run on 



I 



Definition. 



The process of ])Iacing imitation or spelter bolsters on 
common table knife bkdes. The process is to 
"fly" (ffcv definition) a blade ont of sheet steel, 
then to place the" tiing " (see definition) in a mould, 
and lastly to pour Kinc in a molten state into the 
mould. This forms a "bolst^M*" (see definition) 
acconling to the sha])e of the mould. 



Glohast. 



So. of Question iu Vol. 
Group A. 



II. 



19,3G'i. 



SAMrLE-PASSEU 



ScAFtXiLDS 



Scrap:) 



Skam 
Seam kip 

Setter 
Setting 



Shear men 



Sheet makekk - 



■ A profieitMit smeh^r who chemically tests a sjmiple of 

, metal drawn from the furnace whon to the eye it 

! seems about the desired quality ; he also orders it 

I to be cast when it is in the requisite statt*. 

I Projections formed by adhesion to the walls of the 
materials used in a bla.^t iiiniace. Scaffolds vary 
j considerably in size, sometimes extending right 
I round the furnaces. 



1(J,601. 



14,064. 



When the bottom of a puddling furnace requires 
I renewing, malleable serap-iron is put iu and burned I 
! up till the bottom is covered with a coating of silica. | 
I This oiKiration is termed " putting scraps on " oi- 
" making a bottom." The term sm//^ ?Vo/< includes | 
all bad steel and the shavings off augh; burs, plate?, 
' &c., when they are cut to their proper dimensions. 

• I A stratum or bed of coal. (.SVf diagrams 1 to VI.) - ' ll,i)01. 



15,448, 16,210. 



! The ripping or tearing of the s(;ams or joints of ji 
I l)oiler, caused by a tot^ sudden expansion or 
contraction, &c. 

A hartjaiu'Svtti'r (or letter) is the official who sets or 
lets the contnwt to thc^ quarrymen. 

Sometimes termed "letting," is a term used in the 
slate industry, and means agreeing ujion a rontraet 
for a numth. The (piarrymen work on a porliun 
of rock 9 yanls wide, with the height of ihe gidlery 
varying from 50 to 60 feet; this is called their 
" bargsiin,'* and is re-let or re-set to them every 
month at a certain price, which may or ma\ not 
vaiy each month. 

Men who put iron or st<'el into the shears (i.e., a 
machine for cutting hot or cold iron or steel), and 
sfpiare it and cut it into the required h^ngths before 
' sending it into the shipyard. 

j Manufacturers who work sheet mills, as distinguished 
I fix)m plates and strip mills. 



14,744-5, 14,748-9. 



16,807 



16,807, 1G.812, 16,824, 
16,858, 



15,329, 15,624, 16,135 



14,S05, 15,624. 



Shiftmen 
Shift systems 



Shimglers 



I Term synonymous with " oncost men." (.VrYMlefinilion.j 9,810. 



9,S25, 10,435, 12,36,V4, 
12,377, 12,380, 12,387 8, 
12,814-5. 

9,825. 



; Double. — The double or night shift system is thai of 

working a pit both night and day, with two sets of , 

hewers and one set of repairers, each working a | 

specified number of hours. 

• Single. — l.'nder the single or tlay-shift system only one I 

I set of hewers an; worked, the rei)airing work being ' 

j dene at night. I 

Niyht. — Term used to denote the third set of men 9,830. 

I who, under the double-shift system, work during j 

' the nighl. j 

i Men who, by means of large steam or other hannners, I lr,086, 15,320. 

j shingle or 8lia[>e puddled iron bars, or .steel, to the j 

' re<|uired size for entering the "rolls." {^Ser 

I definition.) 
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Term. 



Shooting 



Side striker 



Silver buffing 



SlLVKR FILING 



Silver finishing 



Silversmith 



Silver stamping 



SLAif - 



Slag(»erjs 



Definitiou. 



Slate Bill 



Slidks - 



Slhv 



'J'he process by which the iron which is to form the 
"bolster" (see dcfinitioo) and "taug" {see defini- 
tion) in a genuine hami-forged table blade is welded 
to the steel of the blade. 

A person who strikes on chain witli a sledge hammer, 
and who assists the "welder" {see definition) 
generally. 



A process by which the men culled siiver buffers 
remove all the surface marks found on the article in 
course of manufactnrc. It is done by bringing the 
metal into contact with a piece of leatlier having a 
smooth surface and swiftly revolving in a machine 
I with u constant application o( Kent sand. This 
I process takes place before the article is silver-plated. 

A pro<*ess by which the men called silver filers 
reinovo the rough edges or surface of spoons and 

! forks before they are " buffed " {see definition). 
This process applies to cost work as distinct from 

I that which is wrought. 

A very delicate^ process Xiy which the men called 
silver finishers remove every mark or scratch found 
upon the finished plated article, and perfect the 
colour as nearly as possible. 

After the bodies ami parts of silver goods have been 
shapeil by the ^* stamping *' proce^ss {see definition) 
the silversmith puts them together, completing the 
structural process aud practically making the article. 
In the Britannia Metal trade the workman corres- 
ponding to the silverstHtth is called the " maker up." 
{See definition.) 

The process by wliich hollow ware (such as teapot 
bodies) is produced. A st«el die is cut the shape of 
tlic article required and put under a heavy stamp, 
which presses the " die " and forces it into the same 
shape; thus it is rewly for making up. It is the 
first process iifter the metal is produced. 

The refuse produced when limestone and ironstone are 
mixed in a blast furnace; also vitreous matter which 
collects on the sides and bars of furnaces, and of 
boiler fii*es, produced from the earthy matter of iron 
ore. 

Those who attend to the flag as it is run down the 
trough prcpai*ed for it into bogies or ladles {t.e^ 
large vessels used for receiving steel, &c., in a 
molten state as it comes from the converter) to be 
carried away. Their work is willed slagging. 

The original payment due t.o a slats quarryman upon 
which |K)uudag<; is reckoned at so much |>er thousand 
slates. 



Coverings to an opening in a kiln, so constituted that 
on Iw'ing withdnvwn they allow the material in the 
kiln to iiU a barrow placed underneatli. When the 
barrow is full the supi)ly cun b<? stopped with ease 
by replacing the slide. Slides are in general use in 
England, but not in Scotland. 

A synouyni with cleavages, i.«?., natural shmting breaks 
forming smooth partings in a seam of coal. These 
breaks generally run parallel to each other at dis- 
tances varying from a few inches to a few feet, aud 
sometimes extending into the roof or fioor. I See 
diagrams II. aud III.) 



I 



No. of QoMtum in Vol. IL 
Oroap A. 



19,364. 



17,294-6. 



19,018, 19,087, 19,227. 



19,018, 19,087. 



19,018, 19,087, 19,227 



19,227. 



19,018. 



18,941, 14,163, 14,668. 



13,932. 13,940, 14,09( 
14,106, 14,153, 14,163, 



9,044. 



14^21. 



11,201, 11,561, 11,56: 
11,684,11,992-4,11,991 
12,173. 
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ST. 



Term. 



Steei^ MEASntES 



Stint 



SxOl'K-TAKniiS - 



Defiiiition. 



No. of Question in Vol. II. 
Gronp A. 



Smkltehs 

Spelter 

Splits - 

Sflitte«.s 
Spra(;gin(s 

Spuags 

Squeeze 
Stall 

Steel Castincis 
Steel Ingot - 



The furnace men who smelt the pig-iron, and convert . 14,880, 15,160, 16,048, 
it into ingots of steel for boiler plMes or ship-building i 16,381, 16,595, 16,657. 
purpoHOs. I 

j 
A mixture of lead and zinc used in the table knife i 19,36'!, 19,637. 
trade of Sheffield. It is very iigurious to the workers 
owing to its poisonous properties. 



The radiating passages through which the main cur- 
rent of air ventilating a mine is subdivided or ^Kt 
up for circulation. 

The workmen in a slate quarry who split the slate 
blocks into thin layers or cakes. 

Building up sprats or " gibs," i.e,, short trees or props 
used for keeping up the coal during the process of 
undermining or holing. 

Short props to support undercut coal. They ure also 
termed "gibs." 



See definition of " creep " and diagram I. 



12,197, 12,245. 



9,193. 



10,010-11, 10,586, 10,066, 
10,(K)l-4. 



18,848, 18,897. 



11,906, 11,930, 12,022, 
12,043. 



The place in the workings of u coal or iron mine as- | 9,476, 11,369, 11,5839 

signed to one hewer or to several hewers who work j 11,770, 11,991, 12,022, 

together. The men so working are termed stallmen. I 12,286. 

(See diagram I.) i 

Castings formerly made of iron, but now superseded by | 16,371. 
steel. 



A mass of steel formed by the molten metal l)eing run 
into a cast-iron mould. In shape it is generally 
square at the bottom, and tapers slightly its full 
length, which adnuts of its being easily turned out 
of the mould when cool. 



A description of the seams of coal on the South crop 
(or " outcrop," see definition) in South Wales, which 
are highly inclined ; that is, dip from the outcrop at 
angles varing from 45° to 10°. The term may also 
be in use in North Staffordshire, where the dip is 
similar to that of South Wales ; but where the dip 
is greater the seams are termed " rearers." 

An allotted portion of work ; here used to indicate the 
number of heats a puddler works during day or 
night. It is generally six, but in the better class of 
iron five only. 



The m(^n who keep account of the working of iron or 
of the iron and coal and fettling used in the process 
of working malleable iron. 



15,909, 16,371, 
16,454. 



16,451, 



12,395. 



15,437, 17,262, 17,266. 



15,086. 



Stone- HEADING^r 



I Drivages other than coal formed in stone. {Drivages 
, are tunnellings through any description of gn»und 
\ other than coal beds that may be met with in mining.) 



12,105. 



St<m»p 



I A pillar of coal. Coal is usually worked by either the 
stoop mid room system or the long-wall system. In 
the atoop and room the seam is divided into pillars 
called stoojjn by passages at right angles to each other 
called rooms ; these pillars are afterwards extracted 
by an operation called <^ stooping." In long until 

' (see definition) the whole of the coal is removed 
in unc o|)eration. (Term peculiar to Scotland only.) 



18,667. 
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QLOiSABT. 



Term. 



STCX)PINli 

Straioiitenini; 
Stuaps 

Sl'B 



ROYAL COMMISSION OX LAHOUR : 



Definition. 



Glo 



No. of ({uestion in Vol. II. 
Group A. 



R4»moving sloops^ i.e., the coal-pillars l«ft to support 
j the i*oof while tlu» main bo<ly of the cioiil is beiiiji; 
mined. It is a very dangerous o<ri'iipati(»n. 

» The men who put rails under the pi-oss ti» straighten 
; them when they h:iv«< become l»ent in c(M)linrr. 



JO,(K)o-7, 12,073. 



14,i)oo. 



Lengths of woikI, «*ither round <ir Hat and from four to ! 10,014. 
eight feet long, placed up to the nK)f and aon»ss the 

working places. At either end they are supported ! 

hy props called legs. ! 



^loney |)aid to workmen at the Scf>tch blast -iu niacins 
(m acc«>;int, as there exists a monthly pay-day. 



14,305, 14,350. 



Table-loadkus 
Tano - 
TAPPixG-cn:T - 



Tare 



TllIMBLK-RUiGEl) 



TiiiN Miners 

TlMKERINli 
TiMBEK-MEN - 

Tradesmen 



Term synonymous with "lift-loaders." 
I tion.) 



{See defini- . l3,lKi7, I4,15;{. 



I 



That portion of a knife-bhide to which tin* handle is 
atta(4icd. 

Running off the molten iron from the fumaco into the 
pig moulds made in the sand. This is done by 
driving aoteel bar thronirh a plug of tire-slair (known 
as the tapphuj-holi') in the furnace, ami then with- 
drawing it, thus permitting the molten metal to fh»w 
in an unintennittent stream into the moulds iKMieath. 

The fare of the tub is the weight of the empty tub or 
hutch used in conveying the coals or other minerals 
from the working-fa«.r<» to the surface. After w<Mgh- 
ing, the tare is deducttnl from the gross weight 
regi8tere<l, the remainder being cretlitcd to the 
miner. 

An expii'ssion in genend use descriptivi* of s|)cculative 
openitions in the stock, produce, or other markets by 
combination for other than legitimate trade or 
market requirements. Thus in a strike of miners 
the middleman might take advantage of the circum- 
stance to raise the price of coal and crcaie a ])anie, 
thus rigging the market. 



iy,364. 



14,101, 14,100, 14,376-7. 



0,811, 0,870, 10,054-5, 
10,058, 10,451. 



10,339. 



Miners who get coal out of thin seams 



! io,s:<8. 



I Propping \\\\ tlu* ro«»f or sides of a mine by nican> of 11,0J>(>. 

planks and cogs, iV:c. (^SVv definition ami diagram of | 

"pair of timbiT.'*) , 

Men who are permanently engaged in propi)ing up the • 12,117. 

I roofs and sides in the travelling roads ol' a mine ! 

; when they are too weak to support themselves. ; 



I 



Here used to indicate the blacksmiths ami joiners em- ' 13,4G8, 13,512. 
ployed about a coal pit. i 



TRA3IMERS 



M<'n or boys who remove* the tubs or corves of coal 11,550. 
from the miners' working-place to a main road <)r ' 
inclined jdane. 



TRtiroii 



A long holh)W vessel made of iron in which runs the 
grindstone employetl in the seiss<»r grinding industry. 
Kent is i)aid for a trough, as therj* are several of 
them in <>ne r(»om, cemseiiuently it is customary to 
sjK'ak of the trough not only as the actual vessel 
indicated above, but as the place rented, /.c, the 
portion of the room containing the (rough. U\ this 
sense the term is local. 



10,307, 10,409, 10,435, 
10,588, 19,593. 
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GLOtS^ 



Term. 



TKrCKiKG 



TURN-CLAIMER8 • 



TWEAR 



Up-c'A8t Shaft 



Vice 



Watlkavks 



WEIXiES 



Weight 



Definition. 



No. of Qaestion in Vol. TT. 
Group A, 



Givin«^ or receiving payment in kind. In this ease the 
! workmen have to accept " breeze " (see definition) 
instead of cash. 



: The iKjrsons occupie<l in a coal-mine who possess" the 
I privilege <»f claiming a ** ben " (sec definition), that 

is, a tub to fill in turn, tuba being distributed to each 

miner in rotation. 



The i»i])«' which convoys the hot })last into the furnace. 
It is jiurrounded by a large pipe,, through which 
passes a constant flow of cold water to keep the 
tweur cool. 



ITie shaft in a mine up which the air returns lifter 
pas.sing througli the workings. 



Welder 



Whistle to Whistle 



Yardage Eate 



A large iron press with screws for holding locks, «fec., 
in while they are being made. The rice is scrcwetl 
to the l>ench at whi(?h the man works. 



A rout chargoil for the privilege of convoying fnun 
th'* ])it (at the surface) t4) the boundary, coal worked 
from another royalty by outstrokes (encn>nohments) 
and drawn up the pit. 



A piece of metal, thick at one end and sloi>ing toathin 
edge at tho otlier, used in splitting. 



Shorty sfafiite, or imperial iveif//if. — 2,240 lbs. to the 

ton (112 lbs. to the cwt.). 
LoHf/ If C//7A/.— 2,400 lbs. to the ton (120 lbs. to the 

cwt.). 



The man who holds the tongs and dii^^cts the weidiftf/ 
of the link, as <listinguished from th<» " striker." 



The steam whistle which in South Wales' (juat'rics 
sounds at tho liour to commence work in the morn- 
r'ng and to leave off at night. Thus the ivrm from 
whistle tti tchintle is simply an exj>i-ession for a day's 
work. 

In the morning the whistle sounds at th<' time wh(>n all 
the men should be on the propoily, not (as it is oon- 
tondod) at their working-places, for tlioy do nr»t 
reach tho latter for some 15 minutes afterwards. 



i A method of calculating tlie wages due to a hewer in 
a coal min(» at a lixe<l price per yard of working, as 
<ippos<*<l to ''tonnage rate," that is, per ton of 
niat<M'ial worked. 



19,965-6. 



9,993. 



14,003. 



18,8';4. 



18,128, 18,311. 



13,95)1. 



10,179, 10,182. 



15,26i, 15,500. 



17,246, 17,295. 



9,476. 



12,131. 
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ANALYSIS OF EVIDENCE OP INDIVIDUAL WITNESSES. 



Analysis 

OF 
KVIIIRNCE. 



Mr. WILLIAM AllTHUR DARBTSHIRK. 

A quarry owner and maiiagiut; dirt**' tor For 3(1 years of 
Peu-yr-orscdd Slate Quarry f'ouipaiiy, LiuiitCHl (9o:?8). 

Docs not deprecate the working of tlie f *oul ^fiiiotf Act 
or of MttalliferoHS Minvt* AH (9001). 

Rfi/niatiotie. 
IiiHpection is not objected to by employers as (in 

(lueation i^Ci,) Mr. Williams states (i>092-6, 9i:.5). 
Incorrect to say (<|ue8tion (\8W) that ditlorcinco in wau^os 

docs not represent diiforenco of skill (9<»77-8, 91;^2-C») 

Employment. 
All Carnarvonshire tjuarrics are open slate (luarrica 

(91*75-6). 
The danger is in the quarry (9198-9, 92n8-12, 92<i7-7i»). 
Not of sufficient danger, when due cure exercised, to 

reriuire sixiidal legislation (9o«.5-<», 9oy(>, 932(.i». 
Is not unhealthy (9106, 932:V). 
No apprenti^ship sijah'tih (9108). 

Introduction of machinery has raised wages (9l()9-l<i). 
Method of taking slate out of the (piarries anil l)riiiging 

it out of the actual working pit (9:V»l-<50). 
Fluctuates slowlv (9139-43). 
Requires skill (9l 95-7). 
System of Notice. — Workmen can leave at the end (»f a 

contract (9115-8). 

Insjyiction. 
Question af inspection of the Company's ipiarrios under 

the Mines Rvtinlatlnn AH (on accounl of the ttmnels) 

and the Wvrkshoi»s' AH (9087-9, 911.7 50, 9-J00-5). 
OfHjn quarries are not inspected (9100 -k 9205-1 'i. 922(3). 
Every ouarrvman is pnictically an inspector (9097, 

9l5l-2, 9257-66). 
Eraplovment in the shed.*» is subject to ins])ecti()n under 

the FnHory Act (9200-1). 
System of ins])ection by a committee who have no code 

of rules (9156, 922:V8). 
System of inspection bv the two timekeejK'rs, foreunin. 

*and manager (9226. 9231-59. 9327-31) 
Manager i« responsible for the safety of the nuarrv 

(9:m--8}. 

t'-oafni/'f .S'//«^^'»/fc. 
Nature of c<mtrac^t between employed an«l emplover 

(lK»-il-2. 9071-2). 
Mode of arranging work applies both to the upen 

quarry and to the undergi-ound (9o73-.i.j. 
Subsidiary contracts (90«)1-, 9074). 

Terms vary but slightly with the slate of irside (9080). 
Is always a question of bargaining (9131). 
Contracts are usually for a month (91 17, 9136-7). 

AccitJeuts. 

Statistics of (9332-9, 9341-, 93t9-5u). 

Could n(»t have been preventeil bv (lovernment inspec- 
tion (9341-6). 

Caused by stones falling (9317- 8». 

Inquests unsatisfactorily manaireil (9<)Ho', 9271 -^i», 92^»9- 
3<X»). 

EmI'LOYEKS. 

Arc not hostile to the (^iitn-ninK^na Vulon (9121 J. 
Give the best workmen the best work ii»13.'>i. 
Give compensation for accidents (^310]. 

EmI'LOYFJ). 

General position of a slate i|naiTyman is siinilar to a 
tenant farm<»r under a nietaver system .9i»:*/.»-t2». 

The kinds (#f workmen in a ipiarry — (li <Iaie quarrvnien 
or bargainers (90.">6-64) : ['1\ rubbi.-hers or lab(Uirer«< 
(9065-7); (3) artisans (9(M»^» ; (4) rubl)lers (9<h;»*k 

IIow boys become quarrymen (9oi»0 7<.», 911*2 1). 

Average ages of bargainers (9ln5_G) ; are low owing 
to many going to other employment, /».»/ to the nn- 
wholcsomeness of the indnsrry (i)10»'»-7). 

Sometimes employ day men (9129-30). 

Qualifications of "skilled quarrymen (91H6-7), who con- 
sist of— (1) rock-men (9188-9; ; (2) dressers (919«»-!). 

Numl^ers of employed and of working pLices (924t>-0O». 
U 73108. 



LAHora. 
Jlmra-^^:*}* summer. 45 winter ^9077, 9261-8. 9313). 
Commenced and <'iidod at sti]»nlated hours (9229-30). 

Wa(jks. 
Paid by standard rat»\^ and adjusted bv a poundage 

system (9<)43-55). 
A high poundage means low wages, a low poundage 

high wages (91lo-4j. 
Paid per iliousand sintes (l»o4.^», Hi 25) ; ilillerent (pndity 

paid per t«.n (S)12«I-8). 
Are n..t allecied by the state of trade (9080-1. 0138, 

91«'.l-2i. 
Statistics of wages aeiually paid (1U02-73). 

Stkiki>. 
Very few disputes (9082-3). 
A retrograde step and futile (9174). 
A stril'o. resulted in no benefit to the men (9175 85). 

RkMKDIKS Al)yorATEl>, I»R01*0SKn, «»R OBJKCTKD TO. 

No necessitv for open «piarries to be inspected under 

th.' MHiilllfnoHfi MI„rM AH (9098-101-, 9153 6, 

9213-22^. 
lmp.>.ssil)ility of an understanding among employer:. 

t<i regulate price> (9119). 
Adjust of output rei|ui?-ed (9H«) 20». 
Tratle [Jnion to (l)giveadipl )nia to deserving Avorkinen 

(9122 9, l»157 S. "9309 12); (2) .see that inque.st^s are 

m'operlv carried out and (hu* compensation triveii 

'(90Hi>. li091. i»122 U) ; (3) redress aceidonts (9256-r)0). 
Not d»'sirable to legislate that a «|u.irryinan mu.st ha\'e 

had a certain amount of experience (9i."»J{-ilO). 
Parliannint Ins no right to interfere in hours of labour 

: 9.324-5). 
Retluction to eight hours' day not seri<uisly asked for 

(9081, 9141) ; would make no material reduction in 

output (9084, 9U5-(>, 0314 22). 
Sli'^liiff Srnlt; Sifsti>m would no! work in rhe slate quar- 

rvinir industry (9o79). 

Ma. NATHANIEL P^iANClS HOUARTS. 

Manager of the New Welsh Slate Company, Limited, 
Festiniog. and mendicr of London (Miamber of (N>m- 
merce (Nlining Section (.^^unnitt^•c) (9361). 

Connceted for eight years with slate mines of Meri«)neth 
(9362). 

llefntationH of statement that the employer."? have 
boycotted men (9115 t>). 

Employment. 
Is healthy 1 9: J9P. 

Slate miin'nir is v«-rv danirerou^ (9173, 9480, 9-497, 9510, 
1»512). 

Art' hf rut ft. 

More fn«|uent in mines ilian in quarries ('.•3*.m:). 
Can.^ed by tails of st«uii' iH'.JOo, 1)172. 9492, !»ll»5.>; and 

men's nwn carelosness i9t 14, 9l82-:5, '.»4^'S-i»2, 95o8 

-9. 9527). 
Proportion of deiith-^ fro'.M '947:*., «H81. 919:1-4, 9-198. 

951 1-2.1. 

("D-njif rafii/t) N'/>7< ///. 
Number «»f sbrnvliolders (9:»9Si. 
Division ef prufit^ i9:Uts l.»4. jcoj. . 
in o|ie?-ation iwn vi-ars 9:ll»8 ; '^ueersslul tlnis far 

;yk">5-7. 9|.:>.-7 .* 
Adaptability ti» the quarry industry 9131*- |o . 
Tra«Je I'nions not iiM>tile in «J|:1S'. 
Sifjtfrni tif NHi'' . — Knij)ln\iMl ean leave ai tlietunlof a 

cnntracL i«412 :» . 

Couti''"'f !<ifSh>ii 

('ontra<ls are usually for a month '911^ -2o.. 
Contracts are made by employer with twt) quarrymen, 

who an* workini^ |Kirtners .941.''*. 91.22-:)!. 
Mclhojis «»f removing rubbish an<l treatinir the rock 

(.9425). 

X 
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UOYAL COMMISSION ON LAROXTR : 



AiriLTSIB 

OF 
EVXDSVCB. 



Inspectiim. 
Tho Corapftiiy is niuler the MpfaWfrrout* Mines xL't 

(9^72^). 
Tlie whole of any qnarn is Hubjoct to iuspection under 

the MfiMiftn'om Miii'S Art wlien a tnimel has been 

driven (9374^5, 9i588-9). 
Inspector visits twice yearly (9'1^1-) ; juid after every 

accident ^9485-7). 
No inspection before the men go to work in the morning 

(9496. 9499-500). 
The manager, who is legally responsible (9518), goes 

round during the day (9499, 9501-7, 9513-24). 
Employed are satisfied with the inspection (9413), and 

report anything dangerous to the manager (9414, 

9-I88-92) ; and leave off working there (9509, 9525-()). 

Frofhicfion. 
Output is proportionate to time worked (9;j70) 
Falls off ni the wint-er owing to the weather (9371, 

9448). 
Depression in trade owing to want of capital (9411 \ 

EMrLOYKH.S. 

Indifferent attitud(^ towards unionists (9408). 
Trade of late years very disastrous to (94()9). 
Small quarries unal)le to comj)ete with large quarriea 

(9409, 9411, 9441). 
Unfriendliness of large (luarries towards smaller ones 

{9442-4). 
Large quarries practically fix prices by publishing a 

list 1.9443). 
Lose by finding a substitute if a man is away through 

sickness (,9478). 

Employki). 
Toial number in slate mines and (|uarries (93(>3-5). 
Proportion employeil underground (930(5 7). 
Not much leaving of th('era]»h»yment by skilled workers 

^938<l) ; miners go from slate to coal according to the 

activity of the trade (.938<», 94«i7-8i. 
No fijyprentici'Mp ttyHtem (9t^7). 
Average ages of (9301- 2). 
Position noi similar to that under a metayer system 

(9412). 
Provide their own cjmdh^s. powder, and tools «94l8, 

9463-8). 
Em])loy their own assistants (9418, 94281. 
llubbishers as well iis contract-takers belong to the 

Union (9427). 
Advocate a legal eight hours' day, but have not 

approached the employers (9445, 945i^t»l); liave 

passed a resolution thereon (94<><}, 9-l7<>-7). 
Have no Permanent Relief Fund (9474). 

Boy Lciljour. 
TTow l)oy8 become quarry men (9387). 
Boys nuniber 5 per cent, of the t<it«l (94t)0-70). 
Kmjiloyed in ihe sheds, not underground ^9471). 

Labour. 
Hours of (9308, 9445-50). 
Hours are reckoned from whistle to whistle (9309, 9454, 

9475-7). 
Overtime 

9478-9). 



voluntarily worked in summer (945()-7, 



Waoks. 
Average of bargain -takers (9376, 9457, 94«;'i.-5), of 

journeymen (937tj-7), of labourers (937^1). 
Fluctuate from vear to vear (9378). 
Rose 10 i)er ct;nt. in im) (9378-83). 
Statistics of wages actually paid (9384-5, 9462-3). 
'IVenty per cent, higher than in Carnarvonshire (9410) 
Paid by a standard rate per thousand (9112, 9417-8, 

9421). 
Adjusted by a poundage system (9412. 9418, 9424). 
Of Vubbishers jiaid jwr ton (9425-6, 9428). 
Standard i>rice is fixed for ea(^h (luarry (9430 2), 
Wages advance as prices advance (9432-4). 

SritiKKS. 
Imj)ortant strike in 1885 at Dinorwic (9393). 
Sfr!l:e onrhj hi 189(> for a 10 per cent, rise, lasted two 

Jays, and resulted in the acceptance of five per cent. 

(939-M>). 
Sti'ih't' in the autumn of 1890 in consefiueuce of an 

alleged dismissal of a bargain-taker (9397). 

ReMKDIVJS Al)Vr)CAT>:D OK OBJECTED TO. 

Obje(!tions i o suggestion that boys should L-e ai»prenticed 

to bargain-lakers (9387). 
State courts of arbitration advocated (9400). 



Mk. WILLIAM JOHN PARRY. 

Chairman of Joint Standina: ('ommittee of the Camar- 
vonshire Countv Council (of which he is vice-chair- 
man) (9529-31)." 

Intimately c;onnected with the Nc^rth Wales Quarry- 
men's Union (9532 -3). 

Acted fur the men in the 1805 strike at Poiirhyn Qoar- 
rics (9534). 

Disagi'cys with evidence given bv Mr. Robarts on hours 
of labour (9()59-60). 

NoKiH WALiis Quaruymen's Union*. 
Established 1874 (95-4i-5). 

Formation catised a lo(;k-out, which collapsed (9550). 
A])prove8 of co-operation (9775-7, 9779). 
'i'ried to work a fpiairv, but failed through want of 
capital (9777-8). 

Employment. 
Mode of working in a slate quarry (9661). 

Accithnfif. 
Caused by stones falling (9584, 9702) ; danger of working 
before davlight (9705), and lack of inspection (9584. 
9751). 
Statistics of fatiil accidents (9584, 9730-2). 
Majority occur in the daytime (07(.)6). 

Labour. 
Konrs of (9596). 

Hours are injurions to health (9590). and nrc not uni- 
form (9596, 965()-6(), 9681). 
Little overtime which is objected to (9678-8<0. 

Emploitrs. 

x\ttitude towards trade unionism formerly unfavour- 
able (95k») ; now more indifferent (976<)-2. 97681. 

I-iiable for accident compensation under the UmpJotfers* 
Lh'hllifif Ai't (9744, 9747-8). 

Relations with employed at present satisfactoiT (9757, 
9759). 

Most unarrios owned \ty individuals (977;V4). 

Fluctuations in the pric^ of slates (9779). 

Employed. 
Ill-feeling hiis arisen after general elections i 9567-8). 
DilfertMico between quarry men and miners (9661 1 ; who 

all belong to the same Union ',9662-4). 
Method of making denuinds (97<»I.i"5). 
Lord IVnrhyn gives pensions to the old people (9774). 

Ikspection. 
Petitions presented by quarry-men in 1886 for iuspection 

of quarries (9584-9675 -(5). 
Bills bv Mr. Childers and Mr. Broadhurst failed to pass 

19584, 9589-91). 
Merionethshire (piarries are under Mint's* Inspriiitm 

Art, those in Carnarvonshire ai*e under Fuctonf Aett 

.•9584,9711-3). 
(xovernmenr. inspection lessens accidents (9584, 9t»77, 

9099-703, 97(.»7-l(>, 9713, 9730-2, 9736). 
TimekeeiKjrs do not insjiect befoi'e men commence 

work (9704). 
Underground slate quarries are under the Mi^UdHferoM 

Mui^y Art (9724, 9734^-8). 
Open ftir quarries not under inspection (9713, i»725). 
inefficient (9739-43). 
Duty of overmen to insiKict the quarry (9749-53). 

Strikes and Disputes. 

Strike (1865) at Penrhifu Q.nan'if lasted 14 days (9537); 
caused formation of ii Trade I'nion (95;i&-9)*; reunited 
in concessions to the men (9535). 

Notice against unionism issued by Colonel Pennontin 
1^65(9541); and C(»ns'.'quent protest fix^m the men 
19542-31. 

(.'ircular is-sned liy quarry proprietors in 1874(9546-9); 
Mr. Assheton Smith after the lock-out agreed to 
take on unionists with a local committoe apjiroved 
by hini(955t»-3, 9666 9 1. 

Notice against unionism issued by Lonl Penrhyn in 
1874 1.9554 1; resulted in Penrhyn qnarrymen joining 
the Union i9555), striking (9566, 9626)", and return- 
ing on concessions and a committee being granted 
them (9556-8, 96<.»-2-7, 9«i65-9. 9666, 9771); these 
concessions and the committoe wore withdrawn in 
1885 (95.59-64, 9607. 96t?6-9, 9767). 

Dispute in 1880 at Liinrncic ended iu tho men being 
compelled to sign an agreement contracting out of 
the Employers Liability Act (9566). 
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^ ili.-::»:ili^t'!uni'»ii a* ••iiipl'Vers >l:i»wiiiLr UivoiiriTi>in in 
a Ictlt-T to Mr. A<siu'J -n Smith, ami \.y ]«ri>t«'.7l- :il a 
ma^s i..ifti!.i: ■ t».* ?:'»•.*> . 
Chief manairor r-.!i<.o«,ii»iirjy pill uji a In.k-oul n'»i.i-f 

Men ina«ii- rvjUests v.liii': wciv i*r:'i:-i'«l •.•*.77 . 

Moil ai»]M»ali'»l t«> tho rnioii anil issnr«l :i manit\>to 

Ni'iroliat.uns \v;;l, Mr. Vivian nsiilitvi in hi< U'un> 

beiiiij: rt'joot -il hy mci: -^'iTl^". 
Term^ lor whirh nitii finally wt-ni in •. l*'»N»'. 
Lasltjd IVmr moiirlis ; r.K-t to Union; loss in wanes 

No Jisp'itrs sinoe IbN'. • \)7*»>> . 

RrMi.iUF> rR«»roM:i). M^^o('Al"Kn. ok oimixtk!) lo. 
AeciiU'uis wonUl lu* losscniMl l»y (iovfrninml in<]K'clion 

^i».^^i^, i'^;?. ^ti^'.* rol, »"»7u:*.. i>Ti»7-l«», J»71:5. J»7:?(>-j). 
liiSpccior >houl(l know the Wcl-h hiniiuuixr. and have 

praciif-al k; «»\vlrdir«' of slaro (jnarrv wiirk (OrnSt '.»o, 

t»71.!>-»;. i»7-J7-i». i*7:;i» . 
Mt'toflfJ' i''"t'i Milt* a* Arf shouhi t.xirnd uvur l»oth 

nnderirronn'l aud o]»cn »inarrit.s (i>7'Ji'» 7i. 
CT(»vonim"Ut inspt'ftion roipiin-d ovorv thn-i* nii>nths 

(1*75 1-».;. 

North \Vah'> tpiarrynion favonrable lo a!i ciirlit hours* 
day .9.^VM), y.'wS;. 

SlidinjjT scah* is a (h*tfiral.»h: pussihilii y iJC7i» 8J:. 

Employt'd roniplain i»f n-ssation of pnhlira'it-ii ('f flu- 
wrinnont >ratii«tics as lo th«j slai«- tradii : i*nipli>yi'rs 
to \tv. ciunpollfd to suppl.\ returns i«) the (iovcrnuicnt 

ti»:.t»:;-.o, 1m;47-.'.5. i>7:j;{'. 

AuiMTliATION. 

At Dinorwic, in lss,*i. oinpluvrd passed r«.'.-olutions in 
favour of hoards <>f arhitratitUHl^'itU*) ; n-solutinns 
wore refused hv inaiiager>. so men contra<!ted out nf 
the Kraiihnj. ri* Isinilllf.i A.-t [\\:,\}\\ 7-J, IC.SiI, •J7ll-(»). 

Kccortsitv for courts uf (iC,s:;. i».V.»7). 

Diitv «)f ritate to establish onurrs of lO-'.S;;, y:,j»8, l)t;o8-0, 

y&jr., 9i)i»:.--8). 

Proposed six district.-, two judj^es, nmpin.', and pavnn nt 

of costs ^i»^b:.{. '.M'4U-.-.). 
Failure of voluntary l^ards il>.V.ii»-i;n7. \H\\\i\, \H\:Vi •.», 

Proposed jiowcr of cnurt- of (iJooji 15, l)7l7-'J^Jj. 
Proposed code of labour laws, which the arbitrator is to 

cany out iyt>|(;-'j;i). 
W«ukini^ rtmrts of arbilrat inn in a riisi- t»i' unionists* 

strike {l'<5;l4-3<.') ; in a ease of a wages' dispute (;»*>U-2). 
Advautaues of r.CiH;;, 'M^Hi, in;:',;; -lo", or.f... ^;, «>7ti9 71'. 
Employed have jiasned res«ilution< in lavour of i'.H;7o . 
Declined by ])rineipai quarry owners, !NUpp<»rleil by tiie 

Hiualier owners i 97o I J i. 

Mk. ROBERT SMKLLIK. 

Ap[K.'arK on behalf of tlw I^arkhall c»)al minrrs ('.CSIi-ro. 
Now a cheek-wri<rher. forim-rly a inin<*r (i>Hl l—ii). 
Will forward cases of eniirt decisions with re/Ljard lo 
check-weighers and deductions ilO, 1U*J-X, 1(1,1 IS). 

EMrLUVMKNT. 

Oiie day's notice on »'ither >ide Lfiven (I'S'Jl-^h. 

Ar.ruhiits tkw. less than formerly •i»s:;-J). 

Conipeiisaiion under the L'n(i'hj!i>i-<* l.t'ihilitij A't only. 
obtained bv p[oing into court, ami that i- ran-; cases 
cited t>»8:i9- 10, ln.l2u). 

Saniffth'oH — Inspection of workmen's hrnises under the 
new t,'>>t',ihj Cnii/i.-ils A'f ilo,t)7i»-s:;i. 

Pro^Mo/'*'.'//.-- K\t«-n>ion ol* oui-]»ut ii>>hi'.. 9lM'»S' : out- 
put is increased by the *• turn >ysiem ** t9*.».S5 li. 

Minks I{k«.i i.aiion An. 
Is violated daily i'.*^:'»-' 5. t07"!. 
How a m>ne is In^picti d i|o.o-i|-7!. 
The in.*}HM;tor attend* to l.is duric- i'.'>;u;-."». lo.irjli; 
but there is iiLSulHcici^T inspection und r 'I'CJ^I'i. 

o8M ••/«"<?»• not ma<le u*c oi* by iIh- min* r-, thfoiii.di 

fear of employ r.- .•.»'r:>;-9. lo^sji •.. 
Broken by the employers ili.-niiss.iiitr Jill the w.ivkm'n 

to ^et nd of the cheekwei._rli..r i'.'>71. ;»l»7'.' >1. lO.ool- 

3, lo,oi>:;i. 
2Qfh 'UiV'*: co»nmonl\ I»ii«ken ia irmnaj. ?•- [urinminL' 

an^kiiled workmen lo weik ''.•7'..»il-«i,i ; et!«ci* npmi 

the skilleii workmen '.»1 '.*-'*•. 
Evaded bv tiiuber *Uhpii».d n-i '•,*.\u'j[ liie riirhf ie;:i;tli.- 

a«-»,w7,' lo. 111-1 1. ' 
Clause stating riremau's duty i » ?iip«.iinr:.U'i -af-ty uf 

employed cannot be amejided lo.'/l ♦..-•.»». 



KvadtMl bv eniplovers ]>osiiug up a notice of deductions Ax\it§w 

il'».o:n-:^. 10,099 loo). ' fvuVJ^-. 

Broke!! b\ employers not givini; the cheokweiijhor the — . 

•' facilities " ro«|uiivd by the .\ct ^lo.i\M-S^. 

Would be enforcctl bv a stiiko if men wi-re organised 

Managers ami i.-iners liable to tiiii' ami impri-iinimeni 
under, for working without timbcM* ^10.1'Jl s^ 

111 c«»nformity with the Act the inspf,-tor suhniittetl a 
special rule it hat miners might ascemi the shaft 
befiire t p.m.) t ^ an .irbitci", who »h«cided auainst it 

(lO.Sllh.M. 

EMri.oM:iis. 
Proportion of houses belonging to »9Sl|-(;, 9S7^^ J^l, 

10.07<^). 
Are increasing mini 1 mm* of c<dlierv ho»ise> \i»SSl -.'i. 

991 S*). 
Majority are conncited with Accident Insuram-e A.s.so- 

ciatioiH »98"»tM. 
Sometimes allow compensation f«»r «lisablcnu'nl i98ll. 

Have no sy>iiMU of ** smart money " i9iSl.*Ji. 
Case of black-listing (9St»J 5<M. 
Will not negoiiat.* (9St>0 1. 9'.»7n. 
Have a stnniLr as>ociation «9S*7iI*. 

IvMri.o^Kn (Larkhall district*. 
Attempts t.(» establisli a rni»»n have failed thiMUgh 

emplt»\ers* opp(»sition and weakness of the men ii»7S<;, 

97f<9, 9Si»il IMO. l»l»:i<> Sj. 
l)ismissed for l:ikiiig an active part in the I'ldon il*7>5»<, 

98;i9. '.»SI«!. 
lT]d<u:i.»>ts refu>e to work with mm-unionists j9bhl, 

lo.l.V... 
A rnion of l,.'>i)i) nn-n la.-^ted lor a year, but was broken 

up on account of a .strike (l»S.M «A). l^.tKH ID. 
Formation and breaking up of a count v organisatitui 

for lianark.shire (99:iH-10). 
I'nfair treatment of uni»)nists by employers (97sr»i. 
No foreigners (98l*»). 
(.'omplain of limited sujiplv of materials necessarv for 

safeiv i'.»84;i. 10.005-17, l(MK><i-7, UMOi'-ln. 10*118- 

9). 
Are given the. option by the lii*(>men of going honur 

or risking work without, timber (Iti.ol.V-ti, 1(», IIJ, 

lo.iir,-<;K 

Have no free hou.ses (9HI.S. •.»97o). 

Rents paid by. and object i«»n to the style of houses 

{\^^H(i '.»1, 9«?ls L'l, !M»7«'», 1(M)77 X). 
One-roomed bouses are as hi*althy as others (10,0S;» H). 
Are ia\oured if living in em(»loyers* houses (9.s.S|. 

10,i:i«»-7i. 
C'onsiiler that they are underpaid (J»l»lo, i»I»l'J '»». 
Total ninnber of nn-n in Lanarkshire dUK^J :i). 
Number in Jjarkhull district (97s7-K». 
Number in Lanark.'^hiru connected with a Trades 

Union t993^-oh 
Som<'times work a day shift and a idghi shift con- 

curiently (i»'.»r»H). 
Agitation in fa\our t»f .sV- /#///>{//* and against trade 

iinioniMu in Xortli IJri tain 110,01^1 -7) ; elfect «)f social- 
istic views of Jimployed (IU,119 ",»;). 
Compelled to sign an agreement contractini; out of the 

Tn'rJ: Art (lo,(UO 8). 
Advantair*.' and «lisadvantaLri"< of organisation i lo,n.V,», 

J*rovi(le th'.ir own po\\<ler and lii»ht, and pa\ for n- 

drerfsing of tool> «l»7'.»«lj. 
Have often bii II \\)\\Y c(;nseeiitive day> in a mile- ami 

eaiiied nolhini:, owing to .^-hort supplv oj' watrt;on-* 

il»79»'. Sn»;. '.iHo^.. '.», '.•01J--7. 9'.'77 S». 
Obji-ct !o de<luciinii- from w.iL'e- i'.»>-:ll). 
Complain of temnx' under which their houje.-* are held 

ii»si:;, •»yl7-*Jo. '.»>-7^.'. 
Pay for coa!- at ciirrcnl market rat.e^ i'.»>-Jij h. 
MoMly belong to reli.-f fund.- •'.'>'21i. 

is a c'hief source of tin- em')lMNment of un.-l.ijl«d men 

.l»7l».> »e. 
('•m.-ideiable amount of -ub-contractinL' ''.'■- lo, '.»!»oh.. 
Bring- down wag«.'> it'Kh». !»•.»•.•>-.. 
Doe.-," not cnduci: to -afety of ihe i;,i|; -^KIo, !»!•'.•- 

infill "O,. 
Oceup.ition an«l pov..-r«)f the cf.ntractor v. ho i.s u-ually 

a si.ilhd workina-. ^'"11. l".'"*!-.',. lojjr •'.».. 

(Ir«atly '-mpl'-yed in ihe mine- !*7'A»;. 

The rakii.L! in .-t -trai.::*- b"\- l»ymeij, -uh-jy t«i iiMM* .i ■• 

their oWJi wage.-*, "'.jjeeted to l^y the orgaidred ni' .j 

•97'.»'J-1. '.*'.*L'l-7-. 
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KOYAT. COMMISSION ON LABOUll : 



Mines worked bv the ''turn syHt^m," which is abused 
(9791, 979:^, 9944-8, 9983-1). 



AxALnxs 
vii>B5 . ^p^,j^ .^1 which boyjt can do men's work (9954). 



Labour. 
Avci-ai^'es live davs a week (9807, 98^0-2). 
Honrs average 10 from bank to bank (98-23- 1, 9949-51). 
Iloura are lengthened by the ** turn " Bystem (99.^2-3). 
Time of working under single shift (9825-9) ; under 

double Hhift s^vptcni (which in in o|ioratiou at two 

collieries), (9830, 9955-7). 
Supplv is greater than demand, but market is nut over- 

stoclced (9909). 
Holidays. — A weekly holiday nr»(rcjjsary to : — 

1. Keguhite output (98:k>, 992^.-7). 

2. Kegidate supply of waggons (9830). 

3. Allow time forVe])airs by shifters (9830). 

4. Kecruit the miner (9830). 

VVa(;ks. 
Coal-getters paid bv weigbt (9792, 1»81U) ; shiftmen, &c., 

by the day (t»810). 
Overtime, night and Sunday work ])aid at ordinary' 

rates (9824). 
Same rate paid with double as with singh> shift (9825). 
Advances obtained bv deputations to tlie employers 

(9803-70). 
Daily average pi.T man (9985 94). 
Lower than they shouhl be, althougli better than for 

merlv (979<{). " 
Are higher than in Fife (99l>U7, 9911). 
Lowered by influx of unskilled labour (9912-3). 
DedurJitms are made for foreign material (9811. 10.<>J9- 

33) ; for tool shari»ening (9811-3, 10,040-1, 10.019) ; 

for rent, medical attendance, <fec. (9811, 9818, 10,052 

-3). 
Operation of the TniA- Aci in roppect to deducttious from 

wages for tool sharpening (9811, 10,010-8). 

iStrikks and Disputes. 

Sii-ikft ill 1887 throughout all Lanarkshire (9853-5, 
9871), to obtain an advance of wag«'s (9856^. advance 
granted on disastrous conditions (9857-8, 9862, 9878). 

Stril'c in 1888 (9 weeks) at Merryton Colliery, with 
regard to non-unionists, ended in a mutual agree- 
ment (9871, 9878). 

Stn'l'C ill 1889 for abolition of sliding-scale (9871-9). 

i8f/riA<3 Vw 1891 against a partial reduction at Fairholm 
Colliery secured its object (9871. 9878). 

Chiefly caused b^- (1) deductions from wages (9870) ; (2) 
attitude of employers towards checkweighers (9871) ; 
(3) j)artial reductions (9871). 

jjcss frequent then formerly (9871). 

KkMEDIES rROpOSEI), ADyOCATKD, OK OBJECTED TO. 

Appointment of yiractical miners as assistant inspectors 

(9832, 10,019, 10,(J22-3, 10,028. 10,nC>8-75}. 
Board of arbitration advocatcil (9878). 
Appointment of a Minister of Mines (9878). 
Dis^trict union-* joined intr> a county federation (9941-^. 
Regulation of work of learners (10,138-41). 
Mines to be nationalised and wrought bv the Stiitc 

(10,142-8). 
Shding-scale. if agreed uf)on between the wcnkmen amd 

cmi)lover8 ecjuitably. wcmld be beueflcial (9878). 
If provisions of the MhtrH Ut'tjt/lntion, Arf wotv fnlly 

carried out, decrease in accidents would occur (9832)*. 
Apprenticeship clause (9843), and clause relating to 

checkweighcr (f»871, 9982, 10,U(>0, 10,088-98), refjuire 

amend nient. 

Enjht llnuin" Dciij. 

Miners of Lanarkshire are in favour of b'gal esta- 
blishment (982:;, 9922, 9959-f)4). 

Objected to by employers (992:W. t<928,.9931). 

Would makr n»> din'erence to employers as to wages to 
be paid (9929 31). 

AVill nevei be brought about by organisation (9823, 
9922, 9905-9, 9971-2). 

Mr. WILLIAM SMALL. 

Keju'csents the Blantyre Miners* Association and 
mining in liJinarkshire generally (lo,i. '.? I : tornn-rly 
secretary to thr* Lannrkshirc Mim-rs' .\.v.>t»ciation 
(10.1-^8/ lo 270) ; has oidy had practical knowledge 
of mining during past tivc or six yrars (lo.2i;8-72, 
10,72:. 32). 

IJr.vNTYiu: MrM.ijs' A.s>m( iatiox. 
is tin- only ie.i^istrr«:d and organised association in 
Lanarkshire (10,159-«J()). 



Number of members (10,161). •* 

Tolerated by employers but not recognised (10,253-4). g. 
Dismissal of representative delegates and use of black 

list (10,260-2, 10,723--1.). 
Action of the union oflScials in the Blantyre riots of 

1887 (10,593-7). 

Employment. 

Sub-contracting little known, but pernicious system of 
first contracting common (10,179, 10,544-5). 

Meaning attached to tenn sub-contracting (10.5'k>-50). 

Ccmtractors as a rule third-rate workmen (10,550-4); 
their presence a contravention of the Mines Act, but 
the attention of the ina])ector has not been called to 
the fact ( lU.555-0). 

Insufticient timbering in mines (10,58(), 10,«>Ul-5). 

Wo irregularity of employment through seasonal causes 
(10.23.5/i). 

Sj'stem of short notices in pnictice (10,218-29, 1(S7(»8); 
notices on either side should l>e obligatory (10,709). 

Men occasionally require*! to work again at night after 
working in the daytime HO, 44^5-6); which together 
with the long hom's weakens the efl'ecb of the five 
days'system (10,447 8). 

Ai'ciihiiis. 

(Jau.sed ly insufficient timbering, combined with the 
carelessness of the workmen ; no case tested under 
the KwMy7o//'*r«' LiaJt'diiii Act (10,096-8) ; instance of 
an accident through insufficient spragging (10,586, 
10,(Xn-3). 

No compensation for accidents except that obtained by 
litigation (10,23«). 

iN'SrKCTlON. 

Requirements of the Mhiee Aci» with regard to sani- 
tation and inspection not enforced at many collieriefi 
fl0,23:>r0. 

Men unable to exercise their powers of (10,235a-6, 
]0,(>3({-43); instance of an attempt to do so and its 
results (10,235^/). 

Instance of an explosion at a colliery which might hayc 
been prevented oy proper inspei^tion (10,236-48) ; men 
did not complain to the inspect4)r through fear of dis- 
missal, and their dislike of corres|)ondence (10,239-41, 
10.246-59. 10,458-67, 10,674-80). 

Jjegal decision that check-weighers are incompetent to 
act as inspectors on behalf of the men (10,686-5). 

Production. 

Rise in price of coal during coal famine of 1873 (10,725, 

10,733-43) ; a small falling off in demand might pro- 

chu^e a considerable fall in price (10,775-8). 
Miners limit jiroduct ion by limiting output and number 

of days worked (10,165-7, 10.297). 
England has not a large exjiort trade in coal (10,48^ 

92). 
Prices of coal on continent governed by English priOM 

(10,471-6). 
Incroasfd cost of prcxluction on the continent (10,477 

-H2). 
Statistics of comparative output ]>cr man of continental 

and Hritish mines, and the average value at the pit- 
bank ( 10,233-5, lO,7'lH.-8). 
Smaller output means higher wages and increased 

profit (10,166, 10,174, 10,231, 10,324-39. 10,349-56). 
Theoi»«tical economic eH'oci of an attempt to raise price 

of coal by limiting output, not in accordance with 

practical experience (10,342-66). 
Probahle etfects of fixing a maximum profit and a 

minimum wage (10.*{84-91) ; would not increase the 

tendency for men not i*eaching a high degree of 

efficiency to be thrown out of employ ment (10.3S>I-3) ; 

amount of maximum profits under present circnm- 

stances (lo,ri2l) ; surplus profits to be dealt with by 

a sliding scale (10,625-30). 
Present large output of coal sold at such a siuall 

price that it is "ruining capital and beggaring 

labcmr" (10,394-6). 
Price of coal at pit mouth in Germany, England, and 

America (10,749-5.-)). 
Competition of English and American coal in West 

Indies (10,756-63). 
Loss of England's small export trade would affect 

price, but limiting production would compensate for 

this (10,768-78). 
Prospect of Kngland becominc; a more sctlf-sustHiDing 

country must be fa<!e<l (10,778-$>6) ; Eoglishmen 

would return more to agricultural labour (I0i700'2). 
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» Acts of Farmamknt. 

DLtrcgardcd generally, only curried i>ut strictly ii» the 
]arp^*8t coliiurv of the diHtrict (10,'2ir)rr, lOj-^Hl •►. 
10,601-7). 

DiHorgAiiisntion of the men one reason for the Mines 
Act not heinp^ pi-ojwrly curried ont (10,7i)*J). 

Agreement drawn uji hy employers ci>m|)elling the men 
to sign themselves out of th»; Act with regard to 
deductions ft»r rent, tooln, lighting, medical attend- 
ance, iVrc. ; larger awiount cliarged to the men thun 
really paid hy employers; men have* no legal remedy 
(10,r7J»-2<K), i().ri27-:fo) ; such deductions an ini'ringe- 
mentof the Act (10.531). 

Entbi cement in Scotland is in the province of the 
procurator fiscal, ntjt of the insiwetor (lO.^i^l; H) ; 
but no redress of grievance has been obtained by 
application either to the pnwiirutor tiscal, inspe(!tor, 
or Home Office (10,532-4, lo r.37-H). 

Covnty t'nunciU Art. 
Gives sanitary |M)wers hut not power to demolish 
uniuhauital}le projierty (ln,'Ji»iI -(») ; its o|.rnition in 
SScotland has improved the exterior condition of 
hcmses* for employed (10.650). 

PMic Health Act. 
liceent firovisions give |uiwer ncjt only to abate a 
nuisance, but also to ordtM* a Iious^.' to be pulled 
down (10,t^8-:»<.n. 

ficotch Lno of 15«.»i. 
Provides adequately for the inspection of mines, bni, 
since the Union, its provi.Ni«ms have been ignored 
(lo,-J.ki, h):HM, lU,8i»5--JJ). 

Kmi'Loyeus 
Un.««ati.*sfactoi'y relations with workmen (10,l*5J). 
Failure of attempt t«) bring about more .-Jalisractoiy 

rclation.s through the t*stablishment of count \ board< 

(ln.L»:,4l. 
OpiMisititm of emplovers to the live davs' svstJin and 

results (10,107 72)." 
EHect of conduct of employers and can-less nnmaL''- 

ment of mim'.s on th«* character of thr workman 

(10.170, I0,;>i>7). 
Op|H»se a reduction of hours more resolntrly than an 

a«l vance in wages 1 1 o, r,«»H-(S« m ») . 
InHnenci' of sjiirit of e()mni«Mvi:ili-:m on actiins of em- 
ployers and men (10,2I?1, l«»,<):U-5). 

KMrLOYET). 

Numlier of (.1<M«;2). 

Lanarkshire the worst organised c<mnty in ( ireat Britain, 

but the most iirogri-.^sive as regards nuestions of 

wages, and lead? Scot hind (ln.l(i:?-"r,. lo/jiiO. ln.iiH(jj. 
Beasons for failure t«i organise il*».-71-Hoj. 
Scotch miners were united somf vcars a«jo (]o. |.«H. 

U). 
Methods of proci'dure of minrrs t<» obtain advaiirrs of 

wages (I0,ld5"7, lii,2f»7, loj-jj U. 
Introduced the tive davs a wet-k svstem bv tufuns kA' 

picketing (lo.l(>ti, 10>»l--J). 
Most powerful weapon is tliai of limit in,: produ<tion 

(10,3:S9-11). 
Dismissed for not accepting tin* medical mon chiKi-n by 

em p^ oy ers ( I o, 1 5-J .\\\. 
Few frei* hou.sps Ldvm ; n-nt usually d«-duitrd tVoni 

wages at»,2<>>). 
Condition of houses jlO/JMU 7. itl.tll I .VJi. 
Few foreigners am on 15 (10.721 "JJ. 
Firemen often ignorant of their dutio d", K5. lo..*!?:'., 

lU,57i», 10.<H»8-ll. iDJilH -jMi ; diiii.s nf lin-mi-n 

detailed (10,57i--8l ; tin- attention of ibe Jlonso 

SecretaiT has not been ealh-d to ih».* niaiter ilo,»;os 

17). 
Vnttl'ilh-*] workni'ii. — Miner.-s sutfi-r irrcatly thnuitrh iln- 

presence of I i'J, 157) : an* friMjiu-nilx placrd in p«..vi- 

tions of responsibilily (In. 17;,> ; hnw th** !^«Lri>laiun- 

should deal with smh m<ii (in.l75i. (oniiM't 

system tends to the introdinTinn nl' ( Ii>..*.(iO.,*m. 
Early in this centurv S<!Otcb miners were in a concliiion 

of serfdom (1<>, 401-3). 
Duty of the workpeo\df and their repn-sentative- toM-e 

that the Mi/ns Art is carried out (lo,«l21-;{». 
Beoent general revival of unionism in (.Jreat Britain b:{> 

not atfected Scotland to anv extent tlO..|.l.-,_s). 



Kklikf Fcxiks. 

Sums deducted from wages for (10,2o7). 

Dividends given according io term of membei'ship 
(ln.207). 

Member.ship stmietimes volimtary, sometimes com- 
pulsory on the part of the men (10/joH). 

Employers do not contribute to (10,200). 

Managed generally by colliery cashier and a committee 
of workmen (10.2 10>. 

Lauoik. 
Hours of ilu,l38-t2, ln,055 rt, ln,«W7-'.M.i). 
Xumber of days worked |10,1()«I-1», lo,l7:J-l, I0.tt3-<i|. 
I.eiiirlh of hours injurimis to the healtli of the miner 

Time when men may leave the pit |10,«»57-73, 10,823-1.). 
In one eolliorv men lined if not out at the end of lO 

hours U'-'.l 12). 
No extra remuneration lor overtime, riimdnv work, or 

nigl 1 1 work [ 1 « >, 531 » 13) . 

Arbitrary and fretpient reductions of tonnage rates; 
inlhn-niM* on gemral waires 1 10.157-7*.*, 10, tll»-31, 
H»,.:,:».|.-(;). 

fnstane.' of a slidini;-s«"ale f(»rced on men by employers 

(ln,2.;n-l, |o.i».;.",, 10,70«^-1); men struck against it, 

and it was abaiwloued (li.»,«;j)l»). 
Advanci" in wagt'< two vears ago, no general reduction 

since (l0.12o_l. 10,521 2). 
Kates of Wiig'.'s per >hift for ditlerent occui)ationh 

(1<^5J8, lo.r>22-t.. 
Average wage> (10,175); and method of ascertaining 

(l'»J25-i;).' 
Wau:.s of Imys depi'iid on arranirenieni (1 <»,."» Ip'jni. 
lntlu«-nco of Imy labour on 1 10,.j:;:{-4t. 
Kniploy<Ts siMiietimes retain whole ])ay of the men, 

who have praeiieally no legal remedy ilO,21n-3) ; 

instance a!, tlie U«»th'well Castle Colliery (10.215--J4) ; 

would have bmi prevented if a clause in the last 

Ti'vek Amt'iiihhht Art had ])as>ed il0.2l5). 
JTcuvv deductions made from \\ages bv enijiloyers 

(lo',17:>-20O, 10,527 31. lO.tJlM 5) ; a Miilrce of eon- 

tinual dispute between employers aiid enijdoved 

(10,179). 
Jklethod"" of arraniiini^ hcales of deduciicms (10,151). 
Probable etfeet on expjirt trade of increased wages 

(JO, !!»:•. 1»). 

Stkikks. 
Strikes for advances in waires in l^^h7 ami 18S0 (10,255- 

tw. 10,tllM. 
►Strike (»ra wci-k loobtjiin a particular iloet or (1 0.1-51— 7). 
Blaiitvre not.":! in eonneetion with tin* strike of 15^7 

(lO.:,8«-l»2). 
Strike of ]SS7 caused tin; break-up of the iniiou in 

Lanarkshire (lO.llH-in. 

Socialism. 
Prevalence of socialistic views has had nothing to do 

with the miners' failure to organise (lO,28l--l»l) ; 

men as Mu-ialists not opposed to principles ol* trade 

unionism • !».» 2H'»). 
Majority **[' miners an? S(^cialist^ (lo,2}S5). 
IIus not n-nded t> agtrravate the bad feeling existing 

between i.nipicjvers and workmen (lo.*J!»2 i). 
(Generally acr<»uip;inied by jiractical moiierati«»n in other 

respects (lo.-jo:»j, 
S<-oteli inininu was in the luuuU nf tin* Stale prior to 

the uni<»n !l".'»"^. lo.;;S*Ji ; wai!es j.nd condition of 

liliMurer uiidir tlie State directi«Mi ilo.:>i» :J, ln.:;ii7_ 

4«»7. lo.7i»7 .sn|.. 

Itl.M»I»IKN llJOlOHin, vii\oCVTi:i>, on OIUKCTKI) T(h 

-Xinfudnn-nt** in the wi-ighing. fon*iLrn material, inspec- 
tinii. and iiu|uiry <'laus«'^ of the M'linn Art (l<>.2d7). 

Tin* W'i'fhf"' "//•' ,\fftsn,rit Art sliould applv to iiiimrs 
(l«K2<;7i. 

An ollicial in'|uiry siinilar to the eomni-r's impiest in 
Eiigl.ir.d rhuuldbc established in Scntland ilo.-Jh7); 
in>tanc«- »»r a man beiiiL' 1 1- li«»urs in a pit without 
briiii: iH-ciiViIimI, ;ind no ilH|Uil\ endued "lO/JilT, 

lo.To;; 1.. 
AiU'iidnoi.t of ill.' .itli..ini-trati'»n ot the Mi,*, .(./ 

ad\«K'ated (l"»..»71»: cfilJier-; <liould be pro\idedwiih 

<'«'rtifii-:,ie- IVmn ili«- i»ispecinr in uroofthat thev are 

skilled 1 10..'.72'. 
Sy^lem of hi»u>e tenure to be ann nded «lo.:ifi7). 
An ac<'rirate h.tati.-tn'al account o! all strikes and intt-r- 

nij>ti«»ns to labour should be colh-cted bv Ooverment 

nt»,2fi7). 

X:; 
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Definiio ajid |)r(»cif?c inforinatiou sliuiild I)0 obtained 
wilJi rcL^anl to output of i-oal, with the iiumhcr of 
mv^) jiinl b.ivs oni|)lovc(l, also statii^itu-s a? t ) waj^es 
iiikI i»r(»fits (lO/Jiw). 

Conlt'ivMico, oomrilisilion, urljitration and sliding scale 
advocated :i:- a niciins i»f prevoniiu^ btrikfS (10,717). 

N<» ulijoction to slidinu' sirnle on a .satisfactory basis 
to roixnlato wa^^'orf ([•.»,*2tJt>-7. 1<.». tr>8 70) ; basis on 
which a Klidinii; scale should !»«.• e.-^tabliphed (lO.oOO -2), 
in jiisiiee to capital, niuA be a movable one (10,003- 
17). 

(lovornniord sliould lake over the workinix of all mclals 
and nnncrals. buviiiu^ out th»» iniric owuits i lO,llC7, 
l0.;i61»-70, I0,71b 1^)'; the proposal forms part of a 
•ionoial ?or-ialisric schenie for a national inanagement 
of all trades (10,;W0- 1). 

Railways shnnld i>o nationalised also (I0,7*J<M. 

J*ri<:(»s. wa.Ljes, and c«»ndinons of lal)Onr cf)iild be rcj^u- 
laied un<lcr a (.lovcrnment niono]).dy for tins country 
thou*?!! not 'brabrr.ad iH».37l l>, U>.' 18'* -'•). 

]U?TmMly tnr th<> j'vils of pirtiii re«bicl ions would b(? a 
county union with a cojinty avorai:*' ot' wag..s (l<».4t^2). 

KiGHT Horiis' Day. 

Aliners almost unanimonsjv in lav^Mir of lu>:al esta- 
blishment (ln,-J2'.M. 

Xo f»rounds for lhocn»ph»yc:s' ilrcad t»f foreign '-omprti- 
tion if an eight hours* dav in force ( 10.2:i!>-o*J, 
l<»,;iOb-J:i). 

AVould benefit employers and emi)IoyedOi(Ually ilO,2:il- 
»'* • 

NoceBsarv as a national sato-iniard (l'>,*Jo:»). 

Tried in one instantte. but lailod ihroui^'h the opposition 
of employers (lO/Jss, Io.-2as-y. In^.ili', l».7n:,.7). 

Men evicted beeaus.- they had adopted (H».21»8. I'M-Xi). 

Ought to be legally <Mi!'!«rrod for all trades (lo,7IO-<»). 

(tr(?ator difTicuIties in the way of c-btnining eight hours 
by combination than in obtaining the live days a 
week system (ln,2!>H -:'01, ]«i.:)o:|. lo,.V.»S-<)0«»j. 

Workmen have made repeated jitteni]»t.s to inlr(Mluce 
(10.*^'.»1 -:V). 

Would not reduce output lo an ap]>rejiablc extent 
iUi,So.i.-7!. 

Mi«. UOBHRT I)1:NL()I\ 

Agrees wiih evidence of MV. Small (l«).821-" aid h\. 

('OI.UNKI. JOHN iniAMAir ('OCirUANK. 

Cliairman of the South St.a.'lordshire and Jvisi Wor- 
cesti.rshiri.' Coal M:i>ters' As-ociation, and the Soulh 
Sratfonishirc and Kasi Worcestershire Wages Board 
(lU,S2r>l. 

Will for»VHrd c »pv of special ruh -^ i'ijr Woodside Col- 
liery (11, "21 l.K 

Sonir ST\rFoKi»uii<i: an'u Kast Womci.'stf.ksiitre 
(.'o\ii Mastkks* Association, 
iiein*es«Mits -W colliery pi'i»prielors (b.»,s;iO). 
lu object {l«»,S:;r). 
Numb«r of per>t)ns employed by (l(),S:i2'. 

SocTii 8TAndui»UH'.i: anh Kast W<jia i:*iTi:KsniKi; 
W\(;i:s HoAP.i). 

Formatiou and compo:.ilijm (1(».S4<J 1). 

Scoi)eof (lO,8:^:i, io.blo, ln,s|.8), 

Ueeonstitution of (lo.S-l,;., lo.8<;7i. 

Arbit'. ates in local clisiJUte". (10,K|8). 

Since its re-constiiution has nut submitted toarbitrati«m 

(lo,^<«;7). 

Tnr. AFiNi.Hs' L'xion. 
Majority of woikiuen are inend»ers t lo.S.Vj^ii. 
Is repre.-enietl by the o])erative niemb(.'rs of tin* Wages 

Board (lu.sr.t 7i. 
lielation-^ with Masters' Association (|n,8o8) : with 

Miners' Xational Tederation ilo,8.'»J-7. lo,i»r»l-r») 

I'hll'l.oYMr.NT. 

Includes workimr of c«>al. irruistone. ajid clay (lU,82<)-8;. 

i'ils are healthy and well veutilated (l'M»2(Ji. 

lis ri'gularity fjO.rOl-Ti. 

Snh-r.n,)tracf Aifiifr})}. — System of r'mplr»ying men throuirh 
ehaiter-ma-ters (loSi.jy 8s. li.oi;? T;)).' 

OtHi.'ialh n-sponsibh- to tin- own 'rs f«.»r ilu safefv of 
mini s, iirc paid by <•ll^^rter-lIla^ter, except manager 
and iinder-iriamiLifi' who coil! rol him (lO.l'ol- 8,11 o2r,- 

Powei's and n'spi)n.'sibilitit'> of a charter-master, who is 
nol. mid. r the M'nn-* Art filAHK> lo. 11,0.3»5 7j. 



Probable cause of men's objectioB to sub-contract . 

system ill,0(;2-4, 10,886-8). ' . . . j 

IiisiH'Hkm. — Inspector pays many surprise visits 

(11.035). 

Ai'hltrttti'in. 

Mr. J. Chandjerlain called in lo settle strike of 1874 
(10,8^8). 

Unsuccessful award by Mr. Ifaden Coi-ser, in con- 
nection with the Wages Board (10,811-2). 

Award by Mr. Rowland^;, 188-1, occasioned a three 
mcmths' strike (li..».at2-:{). 

Never subsequently resorted to, in eouaequence 1 10,84:3. 
]0.8«57). 

Jf/y/'X UrffuJntfOil Art. 

A charter-master fills no ofliirial capacity and is not 

resiKm.>ible under (lK0O'.>-ir,, 11,070-7). 
Competent men employt?d by llie charter-master arc 

subject t > managers with regard to (11,0'^ -9). 
Cau.'<ed reduction in hours (11.001). 
l'recauti<»n taken lo comply with the 29th 'latm 

(ll.o7:j I). 
Maiuigers are responsible under (ll,07t>-7). 

K^irLoYF.n. 

Li\'e in their own houses (10.^92-Ji). 

Majoritv belong to Minors' Union (10,*^53-6.) ; but some 
do not (10,0:^9 11). 

Kelations between unionists and uon-uniouiHt5 satis- 
factory (KMi-11). 

Attitudcj* towards the emph)yed of those who are 
members of the National Federation, but not of the 
Miners' ITnion ih^Ho^it, h),\*oi^i>). 

ilouis worked are not injuriouH to (11,013-5). 

Class ])aid by the ia.sk (11,051). 

Voluntarily contracf out of Kuijtlotfrr«* LiJnlifii Act 
(10.9''.';t-7). 

IjaHOITU. 

Days of working il0.921-2^. 

ll.-ilf a day's holiday taken on Mondays (U\922-o). 

Jl"u,'8 for ordinary workmen, nine' (10.908-11); for 

hewcjrs, seven and a half to eight from bank to bank 

(10,910 20, 11,0-M)"2). 
No extra payment for (overtime (11,05^^-6). 
Present hours worked since 187o (ll,0.j9-t»0). 

Men divifled in opinion as to desirability of (10,97")- 
Wo'ild i>rove disastrous to trade of the di.^trict, by 
reducing the outj)ut (11,010). 

W.ViKS. 

Average rares of (10,982-0). 

Divergence between rates at which ** thick " and " tliiii" 

workers are paid id greater in appearance than iu 

fact. (10,8:18, ln,98S-92). 
Deducliruis for loading dirt (lu,889, 10.99:>-9). 
Allowances (1) of coal (10.W»0-1) ; (2) of beer, (10,890, 

10,89 M». 10.'.M>2--(i, 11,052). 
Compensation of " snnirt money" in ease of accident 

(l(»,Sl)7-902). 
Xuml)er of working places in the »Statibrdshire district 

(J 1. 010-20). 

When iHlopte.1 ao.8i?8, 11,04.7). 
Modilicatiojis of (10.838-9. 10,84-:^ 7).^ 
Ascertainments of priec^s untler (10,800-(>). 
Attitude of IMiners' National Federation towards 

(10,951-0). 
Works satis laeTorily (10,859). 
Ad\am*e in wages under ( lo.*>57-t»2). 
Possible ditficuliy, if wages were to fall (l!,<.»48-50). 

Stjukes. 
Strike in 1871 settled by arbiti-atiou (10,838). 
.Strike in 1881 i^aused' bv an awarded reduction in 

wages (10.842, 10,978^1) ; lasted three months 

(lO.S-i:!). 
Kesulted in men ai^cepting award (10.8-4i?). 
Are all against reductions or for advances in wages 

(ll,<»57-"8.). 

Mk. jacou hav. 

RepreHeiited the Collierv Olficials' Association for the 

Uhoiidda VaUey und District (11,078). 
is a (-eriiticated manager of mines (ll,lt)8-10). 

I'm: CoLiiiKKV Officials' Assocutiox. 
Its ..oumitutiiin (11,079). 
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liVXDRXCR. 



Skilled rather thain unskilled workmen meet with fata) 

accidents (11,41 H, 11,190-5). 
Proportions of iiocidents to skilled and unskilled work- 
men (ll,4i:J. ll,490-:.05). 
Only Olio instance of a fatal accident to an unskilled 

labourer; its cause (11, 40:2-:i. 11,581-0). 
Emplovnient of unskilled laliourers has not led to 

(11,625). 
Peculiar cause of, in South Wales (11.501-3). 
Best preventive lies in the action of the men tliem- 

selves (11,459). 
Number is greater under the present short-hour than 

under the old long-hour .system (11,455-9, 11,512- 

26). 

IiiSjiorHon. 
Sufficient (11,005); inspectors pav surprise visits 

(11,606-7). 
Character of inspection, and length of time spent by the 

inspectors in the collieries (ll.()>)8-15). 
IVriodical inspection by workmen encumrageil by 

managers, and carried out at 80 pur cent, of the 

collieries (11,411 :i). 

Mith'S llfijtilatht)i At'lii. 
Strictly complied with as regards the euiployment of 

unskilled labourers (11,408, 11.6:23). 
Managers' interpretation of the 39th clause (11,484-5). 
Violated with regard to hoij lahour (11.535-9). 
No case of evasion by two inexjierienced men being 

put to work t<:)gether in a stall. (11,479-83, 11,021-4, 

11,480). 

Employers. 

No dismissal of representative delegates (11.4t»5 (J). 

No distinction made between unionists and non- 
unionists (ll,4(>7-9). 

Men engaged by the manager or under-managor (11,601 
-3); charter-imister sysiem in South Wales would 
tend to increase accidents (11,601). 

Employ Ki). 
Numbersof (ll,395-(;). 

Most experienced men in the colliery emph^yed ua 
olficials (11,595-600). 

Lahouk. 

Une(|ual division of working days to suit the (on- 
vcnience of workmen (11,424-35, 11,522 -In). 

Hours of (11,425-30, 11,436-40. n..W9). 

Time lost in getting to and from Avork, intervals for 
meals, &c. (11,500-11). 

Time in which men and bovs ai-e in the j)it, an infringe- 
ment i)f the Mliieri Art ( 11,535-9). 

Number of hours worked not injurious to health (11,0*26 
-30). 

HeMKHIES ADVOCATEl) Oil OIMKCTKO TO. 

Amendment of the 39th Hule of the Mimtt Art, jiresent 
provisiiius not sufficiently specilic as regards the 
training neces.sary for a skilled miner (11,508-89). 

No need to increase number of inspectors (11,0'.»5). 

No objection to a statf of pruetical working-men in- 
spectors hoMing lir!it-cla.«s certificates of competency 
but invested with less authcn-ity than the ins])ecior8 
under the Minrs AHs (1 1.616-2<)|, 11,630-1). 

I'Jifjht Hours* Baij. 
Impracticable, as it wouhl lednce hours of woiking in 

the face (ll,4U-8). 
Would cause hurrv, and thus tend to increase accidents 

(11,419-54). 

Mr. EDWARD JONES 

Mining engineer and colliery owner (ll.G-tO, 11,886); 
ex-chairman and trustee of the Mtinmouthshin; and 
South Wales C'ollieryOwnor."*' Association (11,041-4); 
member of Sliding Scale Committee ijl,«598); a 
vice presidentof the riM-manent Ueliel' Fnn»l 1^11,711); 
chietly reprc-rtent-s Monmouthshire (1 1,817-8). 

Kkkutatioxs. 
Of statements that (I) owners manage the I'ennanent 
Fund (11.711); (2) unskilled men cori.stitute 25 per 
cent, of total number in the pits (11.081, 11,722-4); 
(3) the Miuta Act with regard to unskilled men is 
viohii^Hl (ll,r.84. 11,724. 11.741 3, n.8«'8). 

MoNMOl'TUSHIllK AND SoiTU WaLF.S CoLLllillV 

Own Kiis' As.stjci ATI* >n . 
70 firms members of (11,645. 11.880, 11,884); about 
50 coUieriis non-members of (11.H82-4). 



Ratio of output to total output of district (11,646-7). 
Constitution, objects, Bubscriptions, and t)enefit« of 

(11,649-50). ^ 
Has official relations with mcn*s representatives, 

whether they are Unionists or iu>t (11,670-1, 

11,719-20). 

Slioisg Scalk Joint Committee. 
Constitution of (11,652). 
Has dealt with 80 cases within last six years (11,662, 

11,702). 
Many cases unnecessarily brought before (11,702, 

11,704, 11,70(5. 11,785-8). 
T^ocal disputes generally referrini to (11,678, 11,717-8). 
The Association has never officiallv referred questions 

to arbitration (11,679). 
Protraction of strikes on failure to agree '11,680-1, 

11,731-2). 
90 per cent, of disputes referred by the workmen to 

(11,702,11,784). 
Nature of questions for adjudication by (11,703). 
Frocedure on failure to come to a mutual decision 

(11,789). 
Complaints by employers and men against (11,790). 

The MiXEiis' Permanent Fusp. 
Membership vohmtary (11,066, 11,711) ; and increasing 

(11,711, 11,715). 
Men's c(mtril:utions (11.667, 11,764). 
Owner.s contribute 25i)er cent. (11,667, 11,711, 11,820-3, 

11.827-9, 11,853, 11,860); nitc of wages not proi)n> 

tionately lower (11,852-3). 
Administration of (11,668, 11,711). 
Members contract out of the Employers Liabih'tiiAet 

(11,(566, 11,716, 11.828, 11,861-2); consequent advan- 

tages (11,712, 11,820-3. 11,850-1). 
Number of members (11,711, 11,713). 
Mode of enrolment of members (ll,76i-5). 
K.stablished shortly after passing of J'Jttiphiwrs^LiabiWji 

^.'^ (11,824. 11.8>i9). 
Reason why some owners refuse to contribute to 

(11,829-30,11,853). 
Futility of efforts to induce royaltv owners to subscrilic 

(11,834-6). 
Kates of compensation (11,8^4). 
Etl'ect of legal compulsion u[X)n employers tocontrilrate 

to (11,855). 
No difference in wages paid to membei*s and non- 
members (11,856-8). 
Owners' contributions increase in proportion toiucreiM 

in the men's assessment (11,863— i). 

EjirLOYMKNT. 

Free houses to miners arc very few (11,656). - 

Free coal generally supplied to employed at about half 

cost (1 1 ,656, 1 1,757-63). 
Length of notice for terminating engagement (11,<)60). 

Inspection. 
PiHisent system of (rovcrnment inspection useful ind 

beneficial (11,695. 11,874-5). 
Number and districts of inspectors (11,707-8, ll,8?B-9, 

11,883-5). 
Duties of Government inspectors (11,795-6). 
Necessary (jualifications of inspectors (ll,80u-3); 

reduction of status would not be advantageoo:) 

(11,801). 
Thirty-ninth llule of Mines Act carried out (11,805-6). 

AcritUiifs, 

Annual immljcr of deaths in mines (11,865-6, ll,8d9). 
Profjortion due to falls of roofs and defective timber 

(,11,867 8, 11,^70). 
South Wales roofs verv friable (11,870). 
Causes of decrease in (ll,871-4. 11,887-8). 
Elfeet of working of Mint-^ lUgulation AH (11.873-7). 

Kmflo^ Er.&. 
No friction concerning emplovmcnL op dismiswl of 

tie legates (11,669). 
No experience of black-list (11,766-7) ; rule with regird 

t«> refusal of employment to men on strike 

(11,768-72). " 1 

Have not complained of men making reports w W 

management of collieries (11,807). 
tSuppiv coal largely for manufacturing pnr[W«B 

(11,815). 

Emim.oykd. 
Number of (11,618, 11,714). 
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• Por-centagcs of boyp working underground (11.6«U); 
I. and of fcmnlos working? above proiind (ll.OoS, 
11.720-r>0). 
Friction botween men «if the local unions imd the 

Mining Pedoration of (Jreat Britain (11.601M. 
Losses caused bv men fillini; dirty coal (11,685). 
i%cottinsrby (il,77o. 11,773-5); 

IjABOFK. 

Hours undergi'f)und generally 54 jKjr week from bank 
to hank llUW. ll,(1«J2-3, 11,728, ll,7r»4-i») ; the 
division varien in dillercnt districts (11,«^58 l»). 

Average liourn in face ,'ll,f)8t), 11,727, ll,8i»2). 

Maximum hourH 10 (11,658, 11.725-6). 

Actual windins: hours per week (11,748-54). 

Hours not prejudicial to health (11,8:51-3). 

Condition of tiuplate trade very low (11,816-7). 

Hours in Fife. XorthumlnTland, and Durham HI ,889-91); 
competition by the latter (11,802). 

ITolulili/it. 

Losses caused by (n,08tJ, 11,693, 11,819). 
Per-ccntage of abstentions (11.1586). 

Wagks. 
Absence of fniek siffthm (11.655). 
Have doubled within last 4() years (11,8«^1). 
Recent advance is 55 per cent, upon the standard as 

compared with 1857 (11,897) 
Demand for coal has increisetl allowances and cost of 

production (ll.Wir/. 

Sifting Srah: 

Rate of indemnity payable to members for .strikes 
regulated by (ll.'tJoO)." 

Basis of (11,654). 

Has continued with nniewals and revisions since strike 
of 1875(11,674-6). 

Disputes caused by (11.703, 11,787). 

Xo betttjr mode of settling disputes than that embodied 
in Rule 17 (11.819) ; dispute with regard to the 
allegCMl violation of th<» rule by an employer is at 
prc»sent under inquiry (11,837 46. 11,897). 

Stkikks. 
Very few and isolated (11,672. 11,677, 11.772, 11,775-6). 
Local strikes le.s8 frequent since 1875 (11,677). 
Sometimes caused by dissatisfaction with rules con- 

cenn'ng fines For dirty coal (11,685). 
Circumstances con.stitudng a srrikc or lock-out (11,779- 

83, 11.813). 
Pi-ndhiff local strike has existed for nearly ^ve months 

(11*792-3); caus*^of(11.897). 
Gf:iural strih't uf 1875. lasted 19 weeks (11.673) ; resulted 

in establishment of sliding scale (11,674). 
Lotik'ont occurred in 1875 (11,776-7. 11,813). 
Notice given by employers (11,778). 

Remedies proposkd, advocatkd, oh oiwectkd to. 

Advocation of sliding scale joint committee to avoid 
strikes (11,682, 11,702, 11.819). 

Compulsory grantinir «>f certificates of competency to 
workmen (11,6S4, 11.793- 4, 11,8<»9-12). 

Amendment of Minr.n Act with regard to improper 
filling of coal (11,685). 

Eiffht Jfourn' JJajf would (1) prcvont men making up 
for time lost (11,686) ; (2) materially a Meet earnings 
and alno the cost t)f production by\it least 9i<7. |>er 
ton (11,686-94, 11,814); (3) reduce output (11,686, 
11,816); (4) increase number of :iccidents (11.74.'i-7, 
11,833, ll,^**.*); (5) cause stalls t.i be idle u lunger 
number of hours 1 1 1 .849) . 

Effect of increased eost of production ui:on tiiiplale 
trade (11,816-7). 

Advocation of doubk-shifi system {11,H86, 11,892). 

Objcctitm to increasing present staff of (Jovernun.'ui 
inspectors (11,695-7,' 11,7: W-4<>, 11,797-9, 11,875); 
thouf;li an additional inspector in some districts 
would be beneficial (11.886-8). 

No objection to appointment of working eollicrs as sub- 
inspectors with the requisite* qualifications (ll,7o«J). 

Men's represent iti yes should have more power to deal 
with owners' (11,720-1). 

Objections to appointment of an umpire in local 
disputes (ll,69'<-7ol. 11,733-5, 11,791-3, 11,893 6); 
which would only multiply them (ll,73r., 11,818, 
11.836, 11,896-8). 

Mb. WILLL\M THOMAS. 

Colliery owner and mining engineer (11,899,11,902); 
formerly a collier (11,908); member of the Mon- 

l' 781(J8. 



monthshire and South Wales Co.alowners' As.sociation .^nalybii 
and of the sliding scale joint commiJtee (11.900, ^yiSiTsvK, 
12,040); 50 vear.-i' experience (»f underground work -- 

(11,901. 11,9<.W); generally agrees Avith evidence of 
Mr. Kdwnrd Jones, but differs with regard to 
necessary c|ualificati»)ns of inspectors (ll,9')3-4). 

Refutations. 
Of statements that (1) two or three inexperienced persons 
v.'ork together in the faee (11,906, 12,053-4). 

(2) actual number of accidents among unskilled men 
is greater than among skilled (11^906, 12,058-61); 
though proj):)rtionat<»ly they are .so (12.062-7/. 

(3) workmen do not make inspections in fear of thn 
owners and oflicials (11,908). 

SuniNc; Scale Joint Commitfee. 
Instances of failure of arbitration (11,956, 11,963-74). 
Sliding scale not binding (11,958). 
Awards carried <mt (1 1.959-6' M. 

Employ MKST. 
CaiLses of irregularity of (11,9(U>). 
Healthy conditions of (ll,90iJ, 11,927). 
Steam-coal now reiiuires less manual labour, though 

roofs are more dangerous (11,906). 
Causes of influx of iinskilledilabour (ll.i*06L 

Jiifljinctiofi. 
Xeces.sary fpialifications for in:»]H»ctors (11,904). 
Workmen do not take sufficient advantage of Lheir 

poAver of (11.908, 11,947). 
Ca.ses in whic'h a mining inspector should be consulted 

in preference to a lii.i;hly s:killed workman (12,005-13). 

Aceiilfintii. 
Increased dangers and necessity for extra timber as 

depth of pit. increases (11. 9i»6. 12,021-3). 
Proportion anions skilled and unskilled men (11,906, 

11,941 6, 12,058-67, 12,072-3). 
Analysis of 135 accidents during each hour of the shift 

1 11.9(.)7, 11,929-40. 12.030-9) ;'great^8t number occurs 

about mid-day (11.9«)7, 11.929, 12.031-2); smallest 

during the seventh hour (11.907, 11,930 1). 
Chiefiy due to treacherous roofs (11,906, 11,928, 11,930, 

11.989-96, 12,043) ; consequent necessity for skilled 

men (11,997-8). 
Fewer accidents in 1 ad roofs (12,042 -3). 
No serious complaint as to quantity of timber used l>y 

men (12,001-4) ; but complaint against failure to take 

it «)Ut when unnecessary (12,(»02). 
Effect of volume of air in deep and dusty mines 

(12,023-8). 

Fin*.)t. 
Employed choose eitln'r fines, or jn'osecutioiis, or dis- 

mi8.<5:ils (11 .907-8, 1 1 ,977-9) ; breaches of rules publicly 

admitted bv the men (11.907-8, 11,982-3). 
Di.sposalof(ll,907-8j. 

Adranlagos over prosecutions (11,908, 11,979-82;. 
When imposed (11,975-7). 

Empi.ou;ks. 
Emplovment of skilled men is to the interest of (11,9(.>(?, 

12.047->^). 
Jjovi profits of 1 1 l,9l:i). 
Largf' number of highly skilK-d m'n employed (11,999). 

Emi'Lovkii. 
Improveiuenl in condition of ill.9o6). 
Decrease in number of unskilled men (11,906). 
Pro]»ortion of skilled and unskilled men (11.942-3, 

12,052-7). 
Position of a checkweighn^an almo.m a permanency 

(11,9M0 : U'.t, as a rub', experienced iu underground 

work (12,049-50). 
Have increas'.ed in number during lat^t 10 years 

(11,984-7) ; the larger number of arrivaU is not from 

agricultural districts (11,988). 
Breonie aceu.-^tomed to danger (12,(»01). 
Colliers are the most skilled workmen (12,<>JH-5). 

La HOI u. 
Output f;f collieries (1 1 ,9«)2). 
Nine liours' shift in force (11.906,). 

ILuirs and conditions when witness work»'d as a miner 
(ll,90»J). 

Kkmedies ri{op»).*>'.i), advocated, ok objected to. 
Eight hours' daif wotiM (1) largtdy increase accidents 
(11,906, 11,919, 11.928); (2) prevent men making up 
for lost time through accidents and other causes 



{) iiHTC'JiPC cost- of prodiiction ill,'.il<»); 
vmlput i 1 1,^*11 -'2) ; (."i; necoHsitatt- closing 
llirrios (ll.iUU-r., ll,i»2o); (t») airt'i-l waj^cb 
orkiTs (11,1»17}; (7) rreati' a compotilioii 
e iiu'ii ill the lalionr market (ll.H18-:2o) ; 
no dill'ereuce to the health uf niint-rs 
). 

I dF monthly in-ipcction l)y workinir nicu 
J 1,9-18} ; andappuintment of practical eolliery 
isa> (fovcniment insiHct(»rsi I l,i»<»8, Il.i)5l5 o, 
2U, 1-2.U(J8 71). 

i to (1) Huggesnion that miners' agents or 
reighmen nhonhl examine tin- collieries (11,9»»8, 
-51, 12.049 51); (2) app«nnLm»nl of working- 
inH]K'Ct«)rs (ll.SMib, ll.i».V2 5. I2.<»14) ; (3.) an 
re to settle disputes 1 1 1 /,»:,♦)-• '4, 1 1 ,9? 1 2, 
.1). 

T working in tlic fa^-e would reduce, nu'.n her of 
dents i 11.991). 

Ting hv deputv would inerea.s(? number oi" 
:deuts(li,99G). 

AVILLLAM JENKIX.S. 

1-mining engineer i\)r upwanls of 3n years, and 

eiieral managt^r for last 21 years of the Ocrau 

/olliorics; also a director of the Ocean C«»ni|»any 

,12,t>7l-5) : agrees with Mr. Kdward Jones* eviaence 

(12.077-S): has heen resident at the South ILi ton 

VitH and j-cmdonderry's Pits '12,259 «»li. 

EMri.ovMi;NT. 
Joal-mining a healthy occup:iti»)u (12,n8(.i-l, 12.1r»n. 

12.2(*mJJ ; ]>revaienc«' t>f gas neci-j-sitates ])roper ventila- 

ti<»n (l2,ir»l-2. 12.1'.>I.-7i; am«>unt of ventilalion 

measured at stated intervals and n corded ( 12.28-1.). 
Average death rate of di-^trict lor last 1«.» vear^ 

(12,<i82-5. 12,153). 
Nature of work neci's.'*arT after usual lnnirs (12.oJ*2- i f. 
Skdl re<|uisite in .»steam-coal work which is not heavy 

(12.09r.. 12,172 1. 12.178 -8<M. 
Quantity of pit-wood used is three timtfs greater than 

that UK'd in other parts • 12,1<.m; 7, I2,l2(i. 12.171). 
o5 to 40 jwT cent, of hewers' time i< occupied in 

repair?, &c. tl2,l«K'»-8). 
Insulficient coal ohiaine<l from the face (12,12r», 

12,U)7-«», 12,173. 12.2IJ2). 
Of mu-killed men (12.128. 12.285 ♦5). 
Length tif roads from shaft-hotiom to workiug-faco 

(12, 18 1.- 7... 
Condition of roa»ls and preventative measures taken 

against «lust. (12,188 92, 12,241 5). 
Temperature varies from ♦.••»•• to 7»/' (12.198). 
Improvements in conditions of ^12.2l.»8 f^>}. 

Aci:liJ' nfs, 
Primarilv due to falls of roof(12,ln8, 12.12tJ, 12,l.'.»5-7, 

12.171 ; 12.175-7, 12,273). 
Inspeclord' reports show high rate in ISouth Wales 

( 12,154 -r., 12.17n). 
Rati- oi". tor last In y(»ars ^12,237). 
Unskilled lahour does not inci*4'a»<e numher of (12,2«.»9). 

liitijiH.'rtum, 
}W workmen monthly il2.12(» H, 12.28<» . 
Instance where men have repeatetlly refused to take 

a<t vantage of (12.128). 
Several inspections during the 21 hours (12,28l-3'». 

EMri-OVKKS. 

Situation of Ocean Collieries (12.07(», 12.147«; their 

production (12,129). 
il:».ve never heen aiiiiroachcd on reduction of hours 

(12.U»'»-«v) 
Contract out of Kmj'hnjent' LiabilitijAcl (12.270-2^. 

hlwvuwr.iK 
Classics of 1 12.1 o8, 12,224-5i. 
Hewers 50 per cent, of total numher »>f (12,lU><, 

12.135). 
Xumher employed at Maindy Tit (12.1>*1». 
Distance travelled dailv bv men li\ing awav from the 

collieries ( 12,212~23.'l2,232». 
Live wh»»re t.he\ like (12.^30 li. 

IjAIJOI K. 

Hours of (12,n85. 12.0';»l-2. 12. lo3-5, 12,158. 12,2«>.»-li. 

12.222, 12,2:;3-4, 12.287 94, 12,305-G, 12,312 3). 
Workinir luuirs at face 7i, excluding meal times 

(12,o«H. loo, l2.i:.9-«;4. 12.235-d); two hours allowed 

weekly for meals 12.n85 H . 
- "th,.r pits di\ide the 5t hours n2,0i»2). 




TIn\ e-tjuarters of an hourDei^..- 

face, after boti'»m of shaft i« reu--. 
I2.1t>2 4. 12.228). 

Thre.'-cjU'irters of an hour occupied in putting dovi»^ , 
and drawiuL' a full complement of men (12,09^^ 
12.no«i H,M), 12.12i». 12,202. 12,205-0. 12,l?90). 

Eight -hour shifrs, with half-au-hour for meals, r^ 
uneorum-m (12.105 <»». 

Kxplaiiation of re|)airing-»hift system (12.118-25:. 

When hoys ascend and de.sci'ud (12,292-312). 

Prosecutions under the Mines At:t '12,313-5). 

Wagks. 
Kalio of h<'wer.s' wages to other menV (l4,l-i5.r. 
Extra \y\y at nsual rate for oucrtlmi (12,0'* *, I2,0HS» .-^sr* 

l2,ol»3\ 
Ditrerenco in distances from the colliery at Wj 

colliers live not taken into account (12,228-9). 
Aviiage of colliers' wages in 1886, 1887. and l(f 

fl2,2;k;-8). 
How night men arc paid (12.249-62). 

HkMIIDIKS l'iU>l'OSH), AOVOCAIKP, Oil OBJECTED TO. 

E'ujht honrif' ihnj wouhl (1) mean only 5-i hours mAxinm 
wjirk in the face excluding time for meals, (12,09 
12,101-2, 12. P»«>): (2j result in chwing of cnllieria 
owing to decrea.se in outjmt, (12,10t), 12,108, 12.13' 
12.1 i-r»; (3) necessitate increase in number of r 
]>airers. Ac. by 20 to 24 per cent., and also increaiier 
permanent charges, (12,li>(J 2<>, l?,131-k», 12,253-4J 

(4) increase number of accidents, • 12,09(5, 12,117" 

(5) be inconsi.ntent with the principle f)f iVeedoia 
!l2,2<)7 8). Ditfereiice of 9*/. per ton in cost 
working (as stated by Mr. Kdwaru .Tones); would 
ctuisiderjibly more at the (Jcean collieries, U2,2. 
lmj)Ossible to leave working jdace at stated tii 
!l2,10t;-8.. 

Aberdaie miners who work the same seams of coa^^ 
the lihondda miners, in favour of a nine hour.^' dK_ 
(12.U8-9. . 

Some svstem of d«)uble-shift would bo advaniagc c — w. 

.I2.i*!f;. i2/2«;2-:..; 

Inability of increased government inspecrion topre^r- ^ 
accidents. (12,12ii. 12.273 b), which ari-ses from ui^ l^. 
seen causes. \ 12.275) ; adeciuauv of present insiject^ -^ 
(12,l2»J.12.27l»-84.) 

Advocation of monthly inspection by workmen (12,'X ^ 




a 
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Mil. (JEORGE WILLIAM WILKINSON. 

Mining engineer of cidlicries in Monmouth «i/// 
Glamorgan, (12,3lt;-7), with experience in /a. 
north. (12.331). 

Kkht-vtions. 
Of statements that (1) two unskilled men aiv empio ve«f 
togeth«r.( 12.318 2:h : (2: owners neglect the collie ri'oi 
and the men's safely during bad times. (12,332) ; {^) 
accidents inciea.<e owiuL' t«) unskilled labour, (12.i3C^S- 
71: 4) pr<*eautions taken against accidents are icn 
than those taken in the North of England, il2,.'J72-(».j 

Emiloymeny. 
En'Tagement note (12.320-1). 
Dangerous owinir to nature of seams (12,3;UK 
No pow.ler Uh.d (12.:543, 12,;Vil). 
Welshmen object to donble-bhift (12,3t»>); failarfi of 

attemi)t to work (12.:J77-82, 12.:W7». 
Oil for saft.'ty-lamps found by proprietor vl2.35ii. 
ivliiiinir a healthv oecuiiation (^l2.35(>-8». 
//..//,; of labour; (12.327, 12.330). 
Marketable value of coal in 1888 and 1891. {\%:^.) 
No ditficultv concerning skilled and unskilled lalHW'» 

= 12.3.17 ■.' 

Jiii<j"ifltin. 
Men api>oini their own inspectors. (12,3^^)). 
rollier\ exjiiuiiied three or four tinuv- daily. il2,333 
Satislaelioji with (iovernment inspection. U2.:>^). 
Men recently decidetl n«.»i to use their powers of (12 

EviIMoYEn. 

rn.-^Killeo' men are only employed in the face 
jiimrioii with skilled n.en (ratitied bv Messrs 
and Onions, 52l*2, 5(!04), (12,318 -23 .' 

No house? pn.vi^h'.l for, (12.aU). 

ravmeht for house-ciuil. f 12,345, 12.354). 



W.\iii.s. 

Ave? aire in 

(12.:i:;i r,. 



part t)f .Monmouthshire in 188f 
12 331* 12. 12.:l5<». 12.35:5). 
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Advance «>f 2cJ n r com. h1u»vo staiulard of cn«!triot 

(lL'33:. 7i. 
Not a jxivsit jliUV-n-nco I)el\vc«.-n wnms tlir«>nLr]u-.ut 
■ Moiiiiioutli, (1l\:{s;> »;;». 

TlKMEniKS rU(»P(»SKI>. Al'VOC ATi:i>. iiK ()|UI.4']i:i) Tu. 

Eight hi III ra* ihitj IVoiii lunik to hjink WdiiUl (1) incnn 
only about 71 honis' work in the faoe. il2,i^:iI-lo.' ; 
(2) rodui!(.* output and inrrou.-*o cust, '• l2,i?ol, lL*.;{r»y: ; 
{l<) artVct tlio ra(VH, TliJiyi) ; (1) inn ease acridcnts 

Adoption t)!" a doulilc-shift. dosirablc (12.i>:)J, 12,IU7-(», 



Mil. THOMAS (;ilAY. 

Mininc: cnginror and manager of Mossrs. Vivian & Son**' 
Ct)llimos (12j<'..'0) ; soniotiiTio assistant inspector of 
mines in South Statlordsliire, (22jt0l.'; concurs in 
evidence pivtMi hy Alos8r>. Jt)nos. Tlionias, Jenkins, 
and Wilkinson, (1'2,:{1VJ-1., 12,:U»« 0}. 

Bmployki). 
Unskilled an? conii)arativelv few in Swansi.vi district 

(12,305). 
Colliers are recruited from hauliers, c 12,I?t).\»). 
Ko unskilled men are given a stall to theuiselves 

(12,395-7). 
Employers take no notice of refusal t)f Unionists to work 

with Non-Unionists. (12,400-3). 
Proporti<m of mon working in thin seams is very small 

(12,4<>4-5)/ 
Number of nccih nts compares favourablv with other 

districts, (12 ,40^). 
Majority are in the Miners' l*r«»vidfnt Fund, hut it 

is not a condition of employment, 1 12. 413-21). 
No difference in prices paid to those in the fund, (12,41 It. 

B£Mj-:dt AD\r)CATKr». 
£ight liours* limitation would reduce output in some 
cartes, 12.31>8 : effect upon working in thin seams 
a2,404. 12,4(;8-in. 

Mr. JAMES KEIU HAHDIE. 

President of A vi's hire Minors' Union (12,122-3. 12,732- 
4, 13,21>7-0) ; on two occasions has represented the 
raen in connection Avith hical disputes (12,142- 3» ; has 
been a practical miner (12.51':'., 12.72>^-31, 12,8«l»-71), 
and secretarv of Fedeiatiou of Mii. ers j;f Scotland 
(13,155-8, 13.297). Mining districts of Ayrshire 
represented and luA represertcd (12.742 4). 

Ayrshire Minkrs' IJnio.w. 

Number of members (12,427, 12,.V.8 <'.2. l2,5i»:,-7, 
12,735. 12,8t>8, 12,m8-i», 12,957, 12,W\ 13,140-52, 
13,305-7). 

Length of existence of; manv unions t*ormed jireviouslv 
1 12,42«-l», 12,594, 12,«i5, J2,l»5')-2, 1:;.155, 13,3«K)). " 

Has no isolations with employers, ^^ho refuse to rcco'jnise 
it (12.430-1. 12,508- 1», 12.V,ol S, 12.97o.-:V). 

Recognises five davs of eight hour> as a full week's 
work (12.447-9). ■ 

Keason for limitation (»f nn'ml»crs i< fvuv of dismissal 
il2,5(>t), 12,7l8-2n, 1 2, «»57 «•,;,, l/.,152-:i, 13.3<U -3. 
13,3«^-10). 

Kesolntions unanimously passed at miners* meetings. 
reprc-entaiivc of seven-tenths uf Avrshiio (12.5i;3, 
12.73*'>-4l. 12,745-n, 12.8i»3..8>; witli regard to (1) 
amendments of the ^liue-- Ac? : <»/) check-weigher 
(12,5«i-l-) ; (//) inspection (12,-V»4-5); (r) nrnp-wood 
(12,5(54); t2j eight hours' day (i2..'.r.5.'7i»i : ,:;i 
nationalisation ni' mines il2.57i*->7,' 12,l»«'»^i; '4j 
minimum wage (12.5><8-i».). 

Pay the members during a strike irj.»»Ol» lOj. 

Objects of (12,i»6fi-V», 13,151i. 

Attempts to work an eis?ht hours' day «l;slt'3-i»!. 

Oppression of delegates (12.7l8-2«», i:;.301.>. 

Employ M KM. 
Conditions leading to the men attending the pit six 

days per week ( 12,450 t*» •. 
Safety compares favourablv witli other niininir dihtricis 

(12:521). 
Notice to be triven varies (12.7t)3 4). 
Present svstem of mining tends i<» »1) ovcrproiluction. 

(2) undue comfKJtition, and ('!i lowcrintr of waires 

113.050). 

Inspection, 
System is deficient and bad (12,521, 12,724, 12,9n4). 



Inspectors neglect tbeii* duties: instances; a'Hrnsation Analvsis 
airainst Mr. HoiiaUbton. Her MajestvV inspector « **'^ 
ii2.:.2:l-H'>, 12.S54 H. 12,1H»4 x). " evii)bxcb. 

For fear of dismissal v.'orkmen do not avail them- 
selves of the po\>er of inspection under 3bth clause 
ll2,543-«;. 12,553 4, 12,725-7. 12..S51-5.». 

I'iUnhu'iioii. 
Mining in Avrshire is both of coal and f)f ironstiuie 

(12,421-5). \ 
Nonnal condition of trade in Avr.-hire il2,453, 

12,779-81). 
Cau.^es of scarc'ity of waggons (which are possessed by a 

few coal ])roprietors), and uncertainty of shipping: 

elfect upon trade (12.151-2, 12,455-0. J2,7l»5-8u9, 

12,933 4, 13.3.^1-«;. 13,31»2 0). 
Comparisons between tra«le in Ay i shire, (Jiimberland, 

sind Lanarkshire, t^-e.. ea"h of which sends coal to 

Ireland (12,154. 12,so.|., 12,^10-22, 13,378-83). 
Total production in 18*.'0 (13.375-7). 

Siih-r'>iiirtti'i >//n^ m. 
Prevails extensively iu Ayrshire 12,(W5). 
Contractor sub-Ids work at a lesrici- rate per ton than 

he himself i> paid (12,010, 12,<)7»>-i», 13.217). 
Contractor has only p<»wcr to discharge or employ 

workmen (12.017-8). 
AVorkimr jihu-es, safetv, limbt-r, itc. siipcrvi.sed bv 

colli.ry otlh-ials (12,()49 53). 
Keal Work supr'rviscd by <'ontractor (12.009). 
Contractors an- generally skilled miners (12.<*»7n) ; 

case of an unskillerl one , l2,«!7o -5 
Men soniftimes paid by conti actor sometimes by em- 
ployers (12,070). 
Has not the ellect of esnplovint un.-killed labour 

(12,080 1). 
Onjecfiou to (13,21 5- 7.». 
Deductions uunle under. ar«» not violations of the Trm'k 

Act (13,218-9). 

('O'Opf'i'ittlve i*tOl'»: [Alft'Shii'i). 

Makes a small grant from the profits to necessitous cases 
(12,492). 

Is owned bv the firm and- is a form of the truck nystom 
(12.493-4* 12.500-S, 12,513). 

rri.rit upon the capital (12,497-9, 12,027); elfect exer- 
cised by the (.'ividend . 12.19-1 r.on, 12.02:;». 

Is an induci'inent to nn*n to (»ceu])v emph> vers* houses 
(12,:»«>l--5. l2,5o9-12\ 

Inability to trace the owner of the capital ^ 12,514, 
12,i;2J.-7). 

('onsliiution ul' mana<iing committei* (12,515). 

Is not beiielicial (12.510) ; price and (iiialitv of goods 

(12.5r'l-5. 12.«;2S 32). 
Emph»yed at Tribby Colliery have est^iblished purely 

co-operati\e {Societies, whi'h are satisl'actorv (12,517, 

13.109 200). 
Boason why s\sti»m is not general (12.518 -20). 

EMPIiOYllHS. 

Act collectively- in the matter of wages (12.437). 
Intervir-w deputations from the men (12. 134 5. 

12, 138 9). 
Make no alh>wanec if a man is iniured at work 

(12.4'.H 2i. * . 

InstamMjs of l»laek-hVting il2,7IS 20). 
Difference in iren1in«nt o\' unionists and nc»n-unionists 

1 12.79 i. l:;,3o4V 
Prohts are hi'^her in Avishlr** than in CiimlK-rland 

(13,o.',s.j.;2). 
Favr>ur long hjMir*- oui of sln.'er euss«Mlne»»s il;i,n9-{-lo2). 
Refuse arbitration (13,2'.7-8). 

KMiLovrn. 
Xumlters en^iagctl in mininir in Avrshire jl2,42«»-7, 

l2.558-t;2, 12.'7:;5. 12.747 >*, 12.917.' 1:1,1 19». 
Number «>f unionists in SiMitlaml ' l:i.l59». 
Xund)er of em]»h»ved and of unionists in Lanarkshire 

ll3.1.;n.'j.. 

Xund»er (»!' men emploved in the I'niled lvinL''dom 

(13.120. i:i.:j27). 
Before strikiuL' obtain tije eonsi-nt of the ex«'eutive 

(12.410 1). 
May be in the j»it a whoh- day and earn les.^ than half 

a da\ 's wage 1 12.452'. 
Leave a- oarlv as t.h«*v please (12,159 t)5. 12.711. 

13.001 2. l:5.1'»l 2k 
Tak«' a oa\ u hen ilusy phas" i 12.715. 12,7.V.» li'J.. 
Have iu» pri\ ileges Mich as houses or eoal (l2,4.So,. 
Have friendlyVocieii.s (12.488 9. 12,H43) ; but few 

make provisitju for accidents and sickness 1 12.490). 

Y 2 
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ROVAL COMMISSION ON LABOUR: 



AXAi.vBia 

01 
SVIDBXCV. 



Jismissal fox* being union officials (l'2,546 
11^ deputed to ask ior advances (12,5 A6-7) ; 



Instances of di 

-7) ; for bftin^ 

for appointing a check-weigher (12,546-53, 12,765- 

76). 
Have not been asked to contract out of the Employers 

LiahilityAct(12,bbb\. 
Unionists not nnmerourf enough to object to work wiih 

non-unionists (12,556-7). 
No complaint as to unskilled workmen (12,754'. 

13.209). 
Settlement and number of claims under Eniplotfers* 

lAahiUty Act (12,84-1.-50. 13,267-<)). 
Can compel advance of wages by limiting output 

(12,432-3, 12,953-6, 13,371-2, 13,383). 
How the indifferent miner delays the skilful (13,094-8). 
Causes of decrease of unionism in some districts in 

Scotland (13,163-72). 
Agricultural labourers largely compete with miners for 

employment (13,210-2). 
How profiti* of, and wages paid by, employers are 

ascertained by employed (13,323-6). 

1[</H8es occupied hy. 
Belong to employer (12,481. 12,721, 13,314-5). 
Held on tenure of employment (12,484-5, 12.722). 
Poor accommodation and bad water supply (12,483, 

12,486, 12.723, 13,311-3). 
Rents for old and improved houses (12,482, 12,186-7, 

13,311-2). 

Boy Labour. 
Number of young perwms (12,747-8) ; niodos of learning 

(12,749-53) ; no females (13.206). 
Wages paid (13,187, 13,207-8). 

System of employed making profit out of (13,187-8). 
Custom of engaging boys nimply upon the pit-bank not 

now in voguo'( 13, 189-90). 

Laboub. 
Districts where a week's work is five days of ci^jht hours 

(12,449). 
Average of 4 J davs' wages per week for 1891 denotes 

good trade (12,779-9-1.): 
Hours and times of coal -winkling (12,459-60, 

12,713f7). 
Special rule, allowing workmen to leave wlicn they like 

and framed by the Homo Socix^tary, went to arbitra- 
tion and was rejectffd ; 12,540-2). 
Hours in Fife are not eight (12.600-3). 
Hours of l^nkmen in Ayrshire (12,611). 
Reason why hours have not been reduced in some cases 

(12,765-8). 
Impossible to state atrerage hours (13,225-6). 
Average time spant in pit exceeds eight per day 

(13,316-9); but averaire time worked is less than 

eight per day (13,316 7). 

Wages. 
How changes have been obtained (12,432-8, 12,953-6, 

13,221-4, 13,371-4, 13,383). 
Average of minerj? is 26«. per week (12,473-80, 

13,173-8). 
Date of last advance (12,633, 12,636-7). 
Advances and present and past rates in Ayrshire (12,634- 

5. 12,638-42, 12,768-9, 13,220, 13,223, 13.366-70). 
General rates of advance in Scotland (12,643-4). 
Reason for difference in average wage in A3'rBhire and 

Lanarkshire (13,175-7). 
Paid by piece-work (13,213-4). 
Sliding scale in 1873 alx)lished by men in 1874 

(13,263-4). 

Fines, 
Deductions for coal and ironstone mixed with stone 

(12,682, 12,686). 
Made by the manager and agreed to by the workman 

{V2,6S:)^i, 12,687i. 
Vary in amount antl fairn«'SH at dilfen-nt collieries ; 

examples (12,^)85). 
Men do not use their privileges under Mines Act with 

regard to (12,6H8). 
Deductions for pick -sharpening and ciuestion c)f infrinnre- 

ment of the Truck Act ( 12,696-71 3r). 

Mines Rt'fiUL.uioN Act. 

Required amendment of (sre Remedies). 

Inter pre tat iim of section 16 with regard to escape 
shafts ; details of defective arrangements and steps 
taken to remedy (12,531-4. 12,8o9-62, 13.179-86). 

Code of special rules under 1 12,659-68). 

IVovisions for deductions undor the 12th clause (12,688 
-95). 



Provision (39th clause) with regard to the working of i 
an unskilled miner is rarely enforced (12,7 L6-7). ^ 

Difficulty of putting Act into opei-ation (12,921-32). 

Strikes axd Disputes. 
In 1886 meii restrict-ed work to four days per week, 

hours to eight per day, and output lo 2«. 65. per day, 

and thereby created an advance in wages (12,4*4-8)' 
Strike of nine weeks in 1887, for permission to leave at 

two instead of four, failed and men returned to 

work (12,457-8, 12,466). 
Strike of four weeks in 1888, against six men who 

worked on the weeklv holiday, was settled by coxn- 

promis© (12,467-9, 12;833-42). 
Lock-out for six weeks in 1889 owing to men refusing 

to acce])t a new scale of deductions obtained a return 

to the o!d scale (12,470-2, 12,689, 12,823-32); in- 

spectors sided with emploj-ers and refused to interfere 

(12,536-7, 12,690). 
Are the result of employers refusing to meet the men 

(13,250-4, 13,397-401). 

Remedies phoposed, advocated, ok objected to. 
Amendment of the Mines Act: — 

(1) making it compulsoiy upon employers to deduct 
a check-weigher's wages from workmen's wages 
(12,564, 12.923). 

(2) workmen to appoint two practical miners to hi- 
RI>ect on their behalf (12,564). 

(3) prop-woo<l to 1)C laid down at the working place or 
gate end (12,564, 12,653-8, 12.909-23). 

(4) with regard to scale.-* of deductions (12,689-95). 
Aiiurufivient of Employers* Liahility Act: — 

(1) abolition of money penalty (13,288-9). 

(2) abolition of money compensation (13,289, 13,294). 

(3) tho.«e responsible in case of accident and death, 
to be tried us for personal assaults and murder 
a3,289, 13,295-6, 13,364-5) : State to provide for 
widow and family (13,290-2) ; aljolition of con- 
tracting out 1 13,293- 4). 

Appointment of practical workmen as in8i)ectora 

(12,564-5, 12,862-71). 
Kaiionah'sation of mines. — County coun( il or local Ixxiy 

to become the worker, with the Slate as owner, api 

to build workmen's houses; no comijemintion to 

])ro8cnt owners ; need of this change and its lu^olmble 

elfect (12,573-87, 12,878-93. 12,944-6, 12.974-13,048, 

13,105, 13,284-7. 13,295-6, 13,412-5). 
A minimum wage of 3/. p;.'r week to be fixed by a local 

board with legal power of enforcement; probable 

eifect^s (12,588-9, 13,10.>-16. 13,259-62, 13,348-58, 

13,408-11). 
Work to be found for unemployed (who on an average 

are as good workmen as the employed) in hwM 

rohjiies ; details (12,590, 13,117-47, 13.279-83, J 3,327- - 

33.^^13,358-63). 
System of initional insurance and pensions (12,590-2), 
Limitation of work (12,776-8, 12,935-10, 13,:»*-47). 
Restriction of output to keep up waces (13,051, ,« 

13,110-2). r t» V ^ 

Necessity for organisation (13.148). 
Bourd of arhitratioii \viih legal i)Owers of enforcement. -- 

(13,255). • ■ ~ 

State })oard of arbitration (13,256). 
Slidiny scale principle apjjroved (13,265-6). 
To remedy scarcity of waggons and therefore slackncs^^ 

cf trade, coal to be kept in the pit till require — i 

(13,385-9!). 
Objection to centralisation of government, 13,415. 

Eight Hours* Day. 
Legal limitation of hours to eight in mining iinlii f^ j 
(12,565-7, 12,612-4, 12,899-900) :— 
would not reduce men's income (12,567); n -^cjr 
restrict out]mt (12,567-72, 12,615, 12,619^» 3, 
12,901-3, 13,052-84) ; nor increase cost of pr-o. 
duction (12,567, 12,776, 12,872-7, IS.Of'tf— 7, 
13,009-79,13,319-22); 
would not find eniplovment for surplus labour in 
Ayrshire, but would' gen^rallv (12.616- 9, 12.«S2;; 
would !n)t ** hampt-r " a colliery (12,812, 12.M1-3;. 
Dispoiisiiig puvrrr in respect to an Eight TIoura'Biii 

(13,085-90, 13,104, 13,201-^5. 13.227-35, 13,270-8). 
Kighl hours to ap))ly to all trades (13,103-4, 13,402-3). 
No man to work more than eight hours per davin ony 

case (13,236-40). 
Violation to lie penal (13,241-2). 
Lines upon which eight hours' day to be carried o« 

(13,243-8) ; j.rererred to be voluntary (13,249). 
Effects of eight hours* day upon employed (H^Wji, 
upon wages (13,405). ' ^^^m0^£ 

Further reduction to six or four if necessary (I3^4o8- 
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• Mil. ROBERT BAIRD. 

E. Manaji^ing Director for Dcchmoiit Colliery Coniiuniy. 
Limited (13,41(5) ; Secretiiry anil 'rieasurcr for 
LanarkHhire Coal Mastcrrj' As-dciation (l.S,-I.l7-8). 

Lasahksiiiiu; Coal ^Iastuis* Assoclvtiox. 
MembiTS of, uuinlxM*, total .'iiicl projiortions ciiiploveil 

under (13.419-25, l3.(>ll--2). 
Objects aro rej^iilation of a ;?eiieral advance or rodiirtion 

in wages (i;?,42<), 13.43H-1. 13,133-5, 13,r,<;2), and 

protection against striken (13.427-8). 
Does not interfere with individual niaiiairi^nuMit. and 

fixing of local rates of waicrs (13, 129, 13,55^ <U). 
Execntive meets monthly (13,131 K 
Does not recognise any ass'X'iat^nl hodv of Avorknicn 

(13,432-3. 13.'43t5. 9, r3..VJ8-30). boc=iusc leadern hold 

extreme views (13..1.-1-M. 13.482 4), and imcerlain 

positions (13,44-0, 13,483). and li;*cause thore are so 

manv sub-divisions of unions U'^''i4U, 13,182, 13.(M-'), 

13,521, 13,r>25 r». 
Has not pnt difiiculties in the way of thr or^i^anisation 

of the men, which it desires (13Vw<», 13.486-93). 
Objects to an eight-hours' day (13,4(33, 13,5<»2). 

EttPLOYMKNT. 

Irregularity is owing to want c)f wa^rgons (13,459, 

13,499-500, 13,514-7). 
Waggons are owned by manv cdlierv proprietors 

(13,500?. 
Statistics with regard to death rates of ininor.-: from 

accidents and otberwise. ahowinij healthiness and 

comimnitiye safety (13,462, 13,r)<ilV. 
Suh'eonirnrtlnff carried on to a limited extent (13.534 

-5); the contractor enifdoys the men (13,53f> 7. 

13,543); but collierv oflicials snpervi>e the work 

under the Mim'sA't (13,538- 15^. 

Employers. 
Relations with men, (13.452). 
Object to men taking a weekly holidnv {13.5Ul, 

i3.51iJ-20). 
Have no black list except to the extent of th«r provision 

in the Rules of Association f( r use during a strike or 

lock-out (13,489, 13.5K5-5G). 
Xccessity for stmietimoK dismissing leading unionists 

although Association has not had sueh ea.HiOs (13,557- 

8, 13,592-4). 
Have the advantage of Ioniser h'juis in competing with 

Fife (13,598-001). 

Employed. 
Take a day's holiday every we..k (13.473 4, 13,479-b^o. 

13,501). 
The coming to the i»it five days and having very litile 

work is in exceptional cases (13,195 «*»). 
Explanation of term tradeHnhm 13.512-3 . 
Ufuon leaders try to regulatt* output (13.571-8). 

Ilov.ftes occtij* It'll hi/. 
Necessity in some cases for single houses (13,4'»>^). 
Rents 0^(13,458). 
Interest upon (13,458). 

Labuuk. 
Hours average 9J to 10 bank to bank (13, 1-51-5, 13,4«'»6, 

13,475). 
Five days }>i^r week W(jrked (13, 175). 
Hour."; are less in Fife 1 13.59b). 

Wages. 

&?licling-Rcale was in use in Lanarkshire. 1SS7-9, 
(13.4i3K based up )n monthly siseenainments of prieo 
of coal realised at the pit mouth, il3. lit 9) ; nuii unx 
consulted upon (13,()03 lo>. 

Rates per day and hour asi-eriaineil ^13,5n:i 70-. 

I)nhn*fJon>'. 
Arc not made without being previously submit fe«l to 

the worknuju il:*, |5(;). 
Made under the Ti'fifh A'f, b»r hoii>.- n nt. lin' <• "al, 

doctor, piek-sharp»'nin.L(, .ind lamps «1.». 1-57j. 

Stkikks. 
strike ill 1889, cau<i-d by iinpaiienep t>\' men undi-r tin* 

sliding scale (13.450) ; I;ist<d a win-k and an aclvance 

was given < l:».45n. 
Arc very few (13.4^3. 13,16o). 

RkMEDIKS ADVOC.\TfcD OK olUEi 1EI> To. 

Slidifig'Scale. system would be advjintamiui.- in present- 
ing strikes (13,440-2. 13, t<>l, 13.tl02»; would retiuire 



both omph)vers and omploved to bo orgnnisotl 
(13,522-7, 13,531-3). 

Hif/ht I fours'' Jhiy. 

Would il) b'- d'trimental to inte.tsls t»r miners and the 
country Il3.4d3, 13,l'.i4, 13.5!»5.7;; -2) ii.ercase cost 
of pr«i<liiction and !h«Te(ore price of e.i..!, and thus 
diminish the domanrl ;13,1»«5 9. 13,472. l;i,475-C, 
13,581-901; (3i reduce outjiut (13, 17«». 13,472, 
13.590); (1) necessitate abolition of wcrklv holiday, 
(13,471. 13.477-81). 

If adojiti'd piefcrablo by contract (13.164-5). 

Elleet of ehauL^eof working (J da\ -j of 8 h«>urn iuHtead of 
5 days of 94 (13,195 5oo/ 1.3,.503-.ll... 

Mb. AXDUKW K IKK wood .McCOSll. 

Vi(re-president of the J.auarkshire Coal Mtt<tcrs* 
Association (,13,613-4); partner in the Kglinton 
Iron Company (.Vyrshire) and Mr.ssrs. liainl and 
Comjiany i Lanarkshire) il3.r»l8 9). 

Agrees with (jvidenie iriven bv Jlr. Bainl 13,(»15-7, 
13.i>j.4, 13,i>J.o-.^U). 

Stateme]iis made al)oiit Lanarkshire apply generally to 
Ayrshire, but discipline in latter is better {13,085). 

Emplmymknt. 
Usual ]»eriod of contrat't in the colliery districts is for 

one d::y ( 13,«;34) ; employers desire ^ub^litutiou of 14 

days, bot enijiloyed obj.'ct :13.03t-0i. 
Minim? is om- of tl*«' liralthies! of eni] lovments (13,()5J, 

13,fi72i. 
Amounts of I'ro'Jn.i'' rais«jd in 1>^91 by the firm 

(13,913-. 

!Mixi:.s Kr.GULATio.v Act. 
Employed d«) not us«' their power nf in-pi-etion iin«ler, 

although desired lo do hu by employers i I3.(>52-3). 
rrovisi«>n wirh rtgard to unskilled \v.>rkmon observed 

by iinployers (13. '15].. 
Pr(»vision lor supply of timber carried out etlectually 

vl3.'»55 6). 

EMPLOY>:r>. 
Empl«»\ cheek-weighnn.n 13,030-2.; system fa\'oured 

by employers (13,(532i; a f«.'W iu-tani'es of miduo 

interf'-rence on the part of eheek-woii^hers (13,032, 

i:i.7o7--ll). 
Miners provid<« their own tools uiid liirhts (13,038-9). 
For some tine: workeil four days a week to force 

advance of wage^ (13,014 7, 13,»l9o'. 
Arc allowed too mueli la\iiv, eoine and go as thev 

pleas.' (1 3. •M9). 
System of jHckciing in vo^ir- (13.6M», 13,7()!»-lu). 
Kelations with emph)ver.'n n(»t those of mui.ual hatrfd 

(13,0hl-4). 
Number of (13.913). 

Might in <ome eas-js be improved with advantage 

(13,031). 
Tho.se built recently are vt-ry good (I3,f>3-1.». 
Cost, rout charged, and statistics «»f new houses built 

by the firm (13.i'.3t). 
TfeM by contract of .service (13,G3-i}. 

Co-opKU\Ti\r. STouvs:-«»f .\les^r>. Haird A: Co.. 
Ayrhhin* and Lanarkshire ■, 13,dlo) - 
Amount of capital il3.t;i'^';. 
Share- are chi'tlv hehi l>y niioloved; ma.viniinn ««har(\s 

(13.«;;i8, l:l.62o'i, 
^lanaged 1\\ a roniniiifee «•{* workmen iIiJ.mLm, 
Anrmal aniounf of >ai'- 1.13. <;is?. 

[)is]io'»al of pmtit. insire-i on ea|»ital. divid«:nd 1 13.C)l^;. 
l.'.\li'n<ive pureha.st > mad«' b\ ool-iders ll:i.»'d?5. 1;'»,»I21). 
Ila- -.'. brn.lit Jund 1:; «;i-. iV.jVj.-.i. 
Wi.rkni.n I'm-.- t'.d.al I'Lewli.T,- il3.i;is, |:;.r.-I-J.. 
Not h« hi nu«. a an Iimmhi ivi- 1m iht.- m«ii il.'».iiii3 1». 

Lvr.ori;. 

Hniir- f«T <• illi. I- M. L.iFiJO kshn*- ar.- > at l|j.- fan', 
91; from baidx lo bank (i:!,«;i:'., !::,•;•*_•,' ; :iIm» ^J in i'if.-, 
(i:'.,«*i93 7 1. 

Kiv<' days and •'■nn'rini. '• .-i\ per wnk wtirk.'d il3.«:|><), 

Wa..i>. 
(.)f pick* r-i iM asciPtain dedurti'MiS ol! mineral golti'n 

(13.»;i>7). 
Inereas(- brought abnut b\ iiatural e;oi.-e> -f -upply and 

demand « 1 3. »>57 •*'»♦»•. 

V 3 
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K<»VAL CX)MM1SS10X OX I^AllorU ; 



AVALYSXS 

op 



blast •furnacfiiK'ii at (lartrilierrie 
ilualt at the sit)r.' for cronomy 

demand Tor timu and a half for 



Flucliiato by laiuo amounts ui a time ll3,6«)3-7, 

13.7*J<>-8k \ 
Average of minors is o'2s. per wrok iIo,9l:i-,5,). 

Jh^hU'iinHif. 

XeceBBity of deductions for rubbish (U».»1*J7) ; variation 

in 8cal('H, mutually di.««cuss('d (l:).t>-2T, 1 :?,6i*0 704; ; 

statistics of (l:i»i27r; hystem satisfactory il;».»J'J8--0l. 
Rates for fire-coal are far below price charged to the 

public (i:t.«»:?7). 
Charjxes for pieic-Khnrpenii.jjf at the colliery arc much 

less than elsewhere (lJ^,t;38 ; lienial ■)f siateinents 

that this is compulsory (lo,»3n8 IM. 
Small charge of !«/. per day for closed lights provided 

by employer {llt,r>tl>). 
Charge for d()ctor's fees : not compulsory illt.^^^iO •J'J). 
Contribution to mutual insurance bcnelits, managtnl by 

a committee of workmen and nartlv supjiorted by 

the firm a\UU2. 1:^.672). 
No trouble with employed on account of (l:^»»t*2». 

Stiukks. 
JJur«n«r strike of 

(1801) soin«' men 

(l:«,«lis). 
Strike* (raused bv a 

Sunday labour (i:],72i>-:^:^i. 

Ukmediks niorosri), AnvoCAXKn, or oimkctii) to: 
System ol emplovi-rs and employed appointing neutral 
sworn cln'rk-wi'igh»'rs : check-weighers t«» b<' debarred 
from interfrrin'i in the working of a olliery, and 
from jxivinir to outsitlers ajiy information about a 
man's outpui or time atrainst hi> wish (lo.0«.ii!-3, 
1;?,70.>-1;:h. 

"VVoukl increase co^t nf pnuluction iltijJooi. 

Is asked for bn-ause it will inenasr wai^fs by limiting 

out.jmt(i:!,»»8H 7t;, i:>,71i; -Jm). 
lieneht of reguhirity produced by (Kl.dffli. 

J' u ionium. 
Etlect upon miners not histing, aiul has I it lie hold ujion 

the better classes, jwing tt» the extreme views pro- 

lKmn<led (13.»>»7. l:\J\77 80). 
If reasonable would be recoirnised and regarded with 

satisfaction by employers ^i;{,iUJ2, l:».i'iSt) <i). 

Slt'dimj-iiothj. 
Would leav(; local changes to bo locally adjusted 

(i:.5,*ioS»--«'l). 
WouM allow wages to fluctuate more gently illljiiw). 

Mk. JOHN CONNEL. 

Honorsiry Secretary of the Fife anrl Clackmannan Coal- 
owners' Association, and -Managing Director of the 
Lochgelly Iron and Coal Com|»any, Limited (li»,73'i-). 

AND Cl.\< KM ANNAN C«»Ali-«»WXKKS* ASSOCIATION. 

of -2*2 nK'Ujbers. repn sonting Mj se]»arato 



the riL'ht hours' 



FllE 

Consists 

collieries (i;{.73r.- i\, 13>s:, 

Pn)te>te<l against introduction of 
moven.ent ( l:»,74i»-l). 

Has sacrificed much to avert ^tvikt's il:i.7I !•). 

Cordial relations with ^liners' As<oeiati«m, owing to 
their good organisation : only one rupture. 12 or li> 
years ago, Avhich resulted in tlismissal of the chair- 
man and secretarv bv the men (l:»,7«»0-2. Jo,781— 1, 
n.SKs 1:J.0<M 2). ' '^ 

Does n«it take coirnisance of local dist)utf'> (ll»,7*'2- I). 

No standini: joint eninmittee for the settlement of 
di^putes ll:'>l*» -7) ; but elected as oecasinii re(piives 
(l;<,770. ir>.7su. l:?>2:» r»; -ystini pnferred to 
arbitration (13.842). 

Establishment of b.nelit fuml n*fused bv tht; men 
(13.7h:i). 

Coal-msisters of Clackmannan are still niemlxTS i)f Fife 
and Kinross Coal Masters' Association, but the men 
have an incU-pemlent union ilS,7S8». which is in- 
variably n-prescnted at confi-n-ncis (lo.7Hl») : agree- 
ments opei'at*' in Chvknumnan as well as in Fife 
ii:?,7l*o.. 

KMri.ovMr.sT. 
Ruh' that it davs' notirf should bi- given «»n t-itlier 
sidi" is bein'Heial to lM»th <'nU'< il:i.7.M 2. Iil.^27-;i0, 

Notice may be giMMi «»n any *' lawful" day li;i,764-r>). 
Impossible to havr steadv work on (»ne dav's notice 
(13,751). 



Men irive individual notice; evils arisin*^ from any 

general noiice (1:^752, 111,008-12). 
.loint U' tice would not conform t(» goneral regulations 

and conditions of (13,82.V7, 1:1,829). 
No contracting out (»f the Kmplovers' Liability Act 

(i:i,78»;i. 

Svstein t»f ac<piainting the men with the conditions of 

*(13.KIS-:»:l|. 
Snh-rniifi'tictiiuf prevails to a very small extent 

(1J^.87:M1). ■ 
Quarterly ballots in the North of England for places 

(18,HS9-l»2> ; but men can terminate entragemcnt at 

Udaysiin,893.). 
iJoHhh-nhlf't si/fihm in Northumberland (13,S37-^ 

i:;,8IO. i:5,«94-7). 

Emim.oykhs. 
Principally entraged in Baltic steam-coal trade (13,751, 

l.S,7i»l-2. i;l.S35). 
Severe <'om])<.'tition with LanarksLdre. Ayrshire, and 

the North of England, owing to difference in hoaiB 

(i:5.74:J4. 1:1.791; 1:^,8:15-41). 
Store, at a great loss, large quantities (»f coal during 

A\ inter un»nths when Baltic closes (1:1.835). 
Sulfer from use of machines and gunjKiwder (13,747. 

13.801-:.). 
Pressed bv Miners* Association to em])loy unionists 

only (l:r,7^n-3). 
No di.stinetion made between unionists and non- 
unionists 1 1:».781-4). 
Oidy two or thi*ee collieries not members of the 

Association (13.7:17». 

KMri.ovEn. 
Boring and drilling machines are the property of the 

miners (13.798) ; paid for by in.«<talments tl3.799-8CN.»'. 
AVtirkmen's houses built only for development of the 

collieries (13,7.>1) ; necessary that occni>ants shonld 

(piit vheii contracts terminate (13,75:1). 
Not registered when engaged (13,854). 
Better class f)f miners before the eight hours' more- 

ment {l:1.9n3). 
Better type in Fife than in other districts (13,903). 
Inclination of Fife miner to go into Lanarkshire 

di'pends u])on trade (10,9t>l-). 

LAllOlMt. 

JLiHi-i* are S', from bank to bank. 7* at the face 1 13,738- 
42. l:i.7!»:{" l:l,^^8^»); inoiioraiion for20yoars :i3,7il9); 
In hours jTcviously (13.715- ♦»). 

Labour stuuetimes restrictetl by the men to produce 
increasi* in w:ige8 (13.752). 

Kltjlit Htiars" Jhnj. 
lntrod\u!tion prot^jstcd against but acquiesced in in 

the expectation that it would become general 

il:U43 4. b3.831». 
Necessitatecl heavier nuichineiy and additional plant 

to maintain output il3,744. 13.747, 13.794-5. 13.7i«7, 

l:i.8Sli. 
PrcMbn-e \)i'r man about the .«<ame as under the 10 hours' 

system (l:>.745-7, 13.79i» 7), 
Wcmld not reduce output, us tlic^ increased machir.eiT 

and appliances compen.sate for loss in time • i:),8H2-+.l. 

Wages : 

System »if pay -lines in vtigue 1 1:1.752, l3,Siii\ 13,870-2'; 
"ct)uld not be advantageously altered (Ii5,752). 

Ifewing ]irice not altered except under 14 days' 
notiee (13,75(>-7). 

'•()n-e>st*' allowance giA'en (13.75(»-9). 

Notituatit)n at the pit< is the liivt intimation of altera- 
tions in ( 13,770-2^. 

Fifteen davs' notice given before any chanire in 
(13,s27-i»*. 

Jhihirti.>ils\ 
One of the conditions of em])loy!nent 113,752, KJ.S-V'. 

i:»,^.'»8 9. i:{.8<i7-9): not nc»w made for all items 

named in rules (l;l,7S5, l:»,855-8.). 
Authoriseil on the pay-line by the men (13,8604)} 

Association legally informed that this is sufficient 

(r3,S(i:;-(:). 
For shart)cning tools audited by a committee of the 

nn-n (13.967). 
Adnli^sion that there is no right tu deduct during first 

14 <hns nf r.mphiyment without the workman's con- 
sent ri:5.si)i 2, l:r,8r.«»). 

SlHlhl'J-srfiU . 

Repeat edlv refused by the men , basis and principle 
objected to (13,702-3, 13,818-22, 13,897, 13,905-7). 
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Inability to state the present opinion of the ui»'n, but 
Mr. \Veir iiml his exoeutive are adverse lo it 
a3.f>07», 

Strikes and ])i$I'c:te8. 

Piincitv and trifliny: nature jutribntcd to the 11 davs' 
notice (13.7o5-6, 1:1,901 ). 

Greater prevalem'c of rtrike?? in other parts of Scot- 
land (i:i,89*^ i^ni). 

Dispute relerred to arbitration but lulled (1:».S4-J». 

Notices at present niiininir upon a Ttjduetion of wai;(;s 
(13.7:)1. 13.77;5-r,. l3.778-t», 13,H0ti-ll). 

Conference upon owners' i:oti«;or* beinix ijiv<:n ; provi- 
bionjil conditions aj^n-ed to but nnllilied by refuwd of 
Dvsart men (on strike for another caunej to return 
to''workll3,77t^). 

Recognition of etlbrts of Union to prevail uj>on the 
Dysart men to return (13,777, 13.S12K 

Dysaii; men still on strike?, but cut oil* from the 
. 'Union (13,777, 13,S1-J, l:J,H4:*); previouslv supported 
by Union (i:5,Si;V5). 

frcihrtil iS7/*/7.v /rt 1877. 
Cau.<ed b>- owners seeking rcMluttion of wages (1 :»,7«17-8"l ; 

usual 14 days* notice given ])y the niant^Ts (I3,7t»l'). 
Besultod in acveptance of masters' lerins 13 70'^). 
Lasted ir. or 17 weeks (1:?,76.". «.J, 13,7«5K). 

RkMEDIES PllOPCSKO, ADVOCATKI). OU OB-IKCTEn TO. 

Ohjrf.fknis to in'0iHt8<fU hif ^^r. Wclr (Miners' Association) 
that (1) one day's notic«' on either sidi* be given 
before tiTniination of contract; (2) general nOti<:e 
bo given whc»n any number of men dosire to leavj* ; 
(3) present svstemof pavmont re«iuii(»s to In- remedie<l 
(13,7012). ' 

Establishment of «7/«///?.7'*tr.aA (13',7<;2-3, 13.H7S. 13..S13) ; 
only means by which both parties can b-- bound 
(13;8.|i^6). 

A universal i^iyhi hnvrs** d'ni would mitigate coni- 

?etiiion (l3.748-r.«\ 13,79«;-7. l:;,W)i;-8. 13.8:^2-4, 
3,830-8) ; desirability (juestioiied (lS,srU)..41, lo.HS3 • 
H) ; probable general e'll'ect on irado (I3,7r»0». 
Friendly meetings with employed a means of averting 
strikes (13,898-901.) 



Mb. WILLIAM SNOW. 

Secretary of the National Association of Blast -F^a mace - 
men (l;?,916). 

National Association or Hj-A:.-T-FiKN\rr'MKN. 
Districts embraced by (13,017, 13,i>97-8). 
Number of mendjcrs (13,l»18-l». 13.01* b^,. 1 1.0^1 1. 
Cost of .strike in Scotland tt> n:>.«W.. 
When formed ri:i,t»GO. 13.«.»03) ; objec'ts <»f (M.011, 

14,080;. 
Has an executive (l^NiMll -.. 
Where meetings are held (13.0<;2 i>). 
Esieh district settles its local disputes (l;i.i>u3'i. 
Has various joint rimimittcos (13,*»i;:?-i.». 
Has sliding vt-ales in ^tirnc districts il:*..l»n.'», 14.023. 

14,051-1). 
Passed a resolution in favour «»f eiurht hours (14.«»0^-9. 

14,013). 
Has reduced hours to eii^ht in Ciinibcrland and Lan- 

eashire (13,910, 14,n.»7,'l4,os8-l»n. 

Employment. 
No insfioHio7i of blast -furna<'es <l:i.07S 8|., M-jiy*]:. 
Want of system in Sc<»tland i»f such ini^ulrv as held at 

inqueW{13,08t, 14,0Kl-7^. 
AccMents are few il t,n;u; 7). 
Not so dangenms as mining (14.<»:».V. 
Rules issued by employors (14,n3s..ln). 
Scotch piiT higher in tlie market ilt.ulO . 

Labolk. 

Hours are 12 per dnv 1 13,92". J:i.l»'jri 7. l:l,l»:'.<» 1, 
13,099. 14,0-kJ, 14,H»1 '«.♦) : and work is on ^..-vcn davs 
per week (13.92<». 13.02''i 7*. 

E%'erv 14 days 24 consecutive hours are worked I'l.'.'J' •~2. 
13>28-9, 14,010-21). 

Houi*s an(l occupation of keepers and assistants 
(13.932, 13,940-2, 14.1u7-S, 11, Urn : slautr<rs .1 1,«»:;2, 
13,94^1-2, 14,U»«. 14.1 li»i; L'antr\ nn-n .i:i,'':;3, 
14,000); fillers (13,934-i», U.'MjI -j; ; lifi loaders 
(13,937-9. 14,001-2, 14.11«>-8.; chargns !i:;,0:i'».40, 
14,(MU-2, 14,119); pig.bed men (13.013. 14JHMh; 
enginemen (13,943; ; boilermen (13.lM4i ; gasmen 

Evil effects of long and ctmtinuous hours (li»,04ri>. 



When meal times alhiwed (14,(K)3». Akaiysis 

Districts in Cumberland and ^ianca^^hire in which Eviukntb. 

- eii:hl-li«»ur ^hift^ are in vogue (13,l>48-r»2) ; when — - 
adopted and low obtained • i:?,9')3 5. 11.0l).>-8). 

Wa(;i.s. 
Rates paid not higher for Sunday work (l:{,01-7). 
As much paid in Cuinherbnd and Ijamashire for eight - 

honr shifts as tor twelve hour shifts el-i'whcre 

ll3,l»:,2, IkO^^S 01). 
Low rates per hour and ellects i l:t.l».50-7, 13,i»9l-2, 

11..022 3, 14,«.»17, 14.o.'.i). 14.n02--7). 
C)l»jeetioiis lo system of free coal (13,970-7). 
First sliflinir scale was in 1879 for twt» yi-ars and then 

renewed tl4.<Hl7 7».b. 
Of keepers d t,l2«M. 

i{EMi:inKs riioroSKP. ai»\c)( ati:p, or objixtki) to. 
I'Jitjhf'hoHr >•////>.>• are easily a«laptable (13,010, bM»04) ; 

preferred wifh.iui legi>iati<ui ill.i»12— I. U.082-3.); 

dilheultieN of tonnage inen \\illi regard to (14,0U-2) ; 

l)enelit< and disadvantage-, of «14.nl(.)-l). 
Tleiu'fiis and di.-ad\antaL'<*> of a sbMing scale (13,0110- 

7:., IK«i-Jl-:i.K Il,n:..r,-7«), 1|.,VJ1..4». 
lnspeciit)n of hlasi. furnaces under the Fjietorv and 

Workshops Act, 1^78 (13,028-84, I k03l-J). 
('ompuls'»ry arbiria;i.>n i l3.Ji8ri-'.Mi, M,124-3<0. 
Aholition *of Sunday lal)our i14.h11:-S, 14,o08-l00. 

ll.l:;i 7 . 
Parliainent not to inieifere with wages (14,<>44-t»}. 

tSti'ib' in SO'flitii'f to ??l)t.;iin i-\tra rat«' for Sunday work 
lasted 'S.\ weeks and failed (l;i,917, 13.0r.8-0l ; Scotch 
iroiiinastt.rs refused arbitration il3,i»."i8. 13,9NVdj. 

Are very few (i:i.O.>'. 

Strike at .\>kani mid .\rillMm lasted 24 weeks (13,9.^y). 

Ml!. TllO^MAS CAIJLTOX. 

Agent, lor ('leNelainl ami Dmhani district of the Hlast- 

Furnacenien's Association ^14,13^^- 12) ; formerly a 

blast-furnaceman (14,1 13-7). 

l']Mn.oYMKNT. 

AV retched conditions of d l.,lt>3'. 

Kvil-of the l.v-turn>ysteni (14,ir.3, 14,172 -1,1 1,201 -2, 

ii.2or>. 14,24:.-:>1). * 

Xo iiii^i'.efi'n, (H,174. 14,22a--J). 
Lighting is generally had (1 1.174- "»). 
Sanitation very ba.l (14.217-9, 14.221». 

Kmi'/.oyi:ks. 
One Cleveland firm has a scale «»f wages, for which t>»/. 

per man per «|iuirt'r is >t)ppe»l (] 1. 1 1-8--.M I . 
iSood n'laiionshij) with eniiilove<l in Ch»\el uul (1 IJ70, 

ll.is-j..:;). 
Functions an«l constitution of the ioint committee 

(14.17S, M.lSJ. 7'. 

KAtri.oYKP. 
Number in connection with blast-furnaces are too few 

(11.1.V2, .14,211-4). 
(^^lIipelled to work on Sunday (14.1S<)-1). 
Xo foreigners il4. 1-M". 

\Va..fn. 
Varv owing to different ela>-es of emjjlovment 

. r4,i:.3-.-.i. 
Katesofdt.l.V; o2. 11.23:; n.. ^ 
Value of tlie sli«ling scale il t.l77». 
I'aid l»v the dav ami s;.»nietinKS l»v the pieo«' il I-, 158-0, 

14.2:;7 I'M. 

Lms'.i i;. 
Practieally no mejil times \ll.l«i3i. 
Is very -i-xM-e iM.l'.T'. 

lIi.MH»it- .'Hoi'..M.!» 1.,^ \i»\.k.ah:?». 

/•'/•//V /,.»'/, V* .s-./y/, „/ wonld 1.1' vi-rv iittio dearer than 12 
hours .n,U;;{ 71. I l.ll»>*- LiO'o : wouM lecpiiii- three 
shifts -1 l-.l'»."»-7' ; will shortly be o}>taii!ed (14.2<»0 iM). 

I'Jenelits ami di-ad\aniair«s of ftlidini: .-caie-* -14.170, 
U.181» '.•3. li.-j:.L' .;j.. ■ 

Joint conimittr<* ili-.lTi". 

i 't^nipnlsorx arhitralion ill.l^>, lJ.22oi. 

Aholition «*.f Sunday laboui .11.2I1-0, 14.224-32). 

.Mil. CllAHLKS VICKKRS. 

Scotch agent for the Xational A.««sociaii»m of Hlast- 

Furnacomen (14,2»'>3— 1) ; formerly a l»la.-t-furnar-ennin 

1 1 i,2«'.:»-7, 14,3n:».. .M,37o). 

Y 1 
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National Associatiox of Blast-Furxacemkn. 
Numhor of nieiuhers of (14.270-1). 
Ilns no official rcbitions with tbo Scotch iroinnnsttirs 

(U,.'81--2, Ur2Si\ 14,ni7-H). 
Loiijrth of oxi'^tonn* i)f (1 1-.:^1*J-1.). 
Tii'aderj* hav<} (•om])leti; coiitiol ovor lac-iuhors of 

(U,316). 

Employment. 
Daiigorou* owing to sy.sttMii of each man accompanying 

his barrow in tlnvjoisr (14.21><'»_-J), 
Details of fatal t/cr/V/eiw/V at which uo inrpiiry was made 

(U,29;3-4.). 
Lenjjth of nritice (li,;i«n. 14,.S3«-44, l4,3t)7-9). 
No 'iiiii}ie('.tlim (»f (i4,*J9<i). 
Objeclion to ruk; which compels workmen to leave 

their houses 24 davs after leavinjr <'mi)b)yment 

(14,:'»00-2. ll..'^3H-4fi, U,3f37-7I-, 14,403-:», 11..I09 12). 
Evils of **owiylrnt^•l'(?^•/yyv« ^njsidHi (iJ,;io;vii, 14,31-7-r»0, 

14,3H.VJ)iI) ; cost of shares, dividends, and profit** 

(14,;>7S-81..). 

Emplovkus. 
Refuse to rt-cognise the I'nion (li,2i^2, 14,280, U,397 

-9). 
Draw np arbitrarv rnlen to govern the workmen (14.297 - 

3lH», 14,3G1 -(», U,\m-X). 

Employei). 
Total number r)f (U.2m7 9). 
Cordial relations between unionists and non-nnionists 

(14.:U.V). 
DitVonnce in occupation of blast-fnruacemen in 

England ami Scotland 1 14,290, M.321-3). 
Condition of bouses oc -upied by employed and owned 

by the mabters ; rent paid (]4.':l;'.2-7, 11,400). 
Drink is suppli«Ml during working hours (14,306, 

14,401-2). 
Large proportion of foreigners (14,4.jl-2, 14,455-7); 

wbo a<»c<^i)t lower wages (14.453). 
Wufi'8 are paid bv a guarantee plus tonnage rate 

(14.288-91. 

TjAHOUR. 

ITours sometimes exceed 12 owing to the over-lapping 
of the hhifts a4,272-8, 14,319 20, 14,324 8, 14,37« 
-7). 

24 hours Sundav labour is sometimes exceeded 
(14.279-80). 

Strikes. 
Strike in Scothnd for time and a half rate for Sunday 
labour (14,284) ; complaints made to each fh-m by 
deputations (14,285-»») ; lasted 23 weeks (14,287) ; and 
faibxl, men being compelled to accept a reduction in 
wages (14,288-l»). 

lUlMKDIES IR0r0.SEl) OR ADVOCATEl*. 

Reduction of hours of labour (11.290, 14,324-8). 
Assimilation of hiw of Scotland to law of England 

with regard to accidenla (14,293-4, 14,329-31). 
Prevention of immigration of foreigners into the 

bhist-furnace industry (14,45-1-, 14,458-9). 

Mu. PATRK^K AVALLS. 

Agent for r!imb(?rland District of tbe Rlast-Kurnace- 
men's Association 1.14,413—]') ; foi'uierly a blast- 
furnaceman 1 14,-lrlO). 

Employment. 
Details and caubes of two accidents (14,44.?5-0). 
Unsafe owinc: t*> presence of a tleadlv gas at the 

furnaces (l-i.,-t3H). 
Litth? sanitary a^'Commodation (14,438, 14,4-t8). 
No i/i:ipectin,i (14,438). 
l)i.smi.ssal of Union officials caused a strlkr. (14,4-t4-5). 

Employed. 
Number of (14.415). 
Numbi.-r of unionists (14,416, 14,41-5K 
Greatlv improved owing to reduction of hours (14.432 

• 3). ^ 
Satisfactory n-lations with employers (14.437). 
Effect of occupation uptm (14,439, 14,446-7). 
No Ibreigners (.14,4 kO. 

W.VCKS. 

But sHghtly less for eight-hour shift system (14.432- 

4, 14.431). 
Arc determined by a sli<ling scale (14,432). 



IjABOrR. 

Thre(» shifts of eight hours in voguo and satisfactoty 
(14,418-22, 14,426. 14,442); has increa.sed cost per 
ton but slightly (i4,425j. 

Sunday labour in operation (1 1,425, 14,427), 

Hours of day men are nine (14, 141-2). 

Remedies advocated. 
Abolition of Sunday labour (14,428-30, 14,41;^. 
Governmi'nt inspection (14,4iJ4). 



Mr. JOHN DENNINGTON. 

Secretary of the Cleveland Ironmasters' Association for 
the bist 15 years (14,460-3) ; and of the Joint Com- 
mittee (14,4/'5). 

Cleveland Iroxma.sters' Associatiox. 

Represents working of pig-iron (14,-1'63). 

Districrt embrjwicd by (14,464). 

Numbers of associated firms and their blast-furna- 
ces (14,465, 11,484) ; and of non- associated firms 
(14,1^5). 

Ohjcriti are: (1) to iT>giilat<; question between memben 
and other workmen (14,467-8); (2) to protect mem- 
bers against losses from strikes (14,467) ; (3) to publish 
statistics of tbe pig-iron trade (14,467). 

Has a joint committee with blast -furnacemeu (14,468), 
(14.474), bat not with the engine men, a small section 
(14^^88). 

En)braces majority of members of the Cleveland Mine* 
Owners' Association (14.476). 

Amicable relations with Cleveland Blast-Furnacemen'g 
Association (14.493). 

Does not retjuire any legislative interference (14,494-5). 

77/' Joint C(imiiiittt'.*?. 

When constituted (14.-177). 

Statistics of meetings held by, and numbers of questiona 
before (14.177-81*). 

When iron-masters l)ring cpiestions befoi-c (14,481). 

The President of the Association is ui^ally the Chair- 
man, but each meeting elects its own ( 14,482). 

Arrangements made for voting (14,483). 

EmI'LOYMEXT. 

Statistics oi' prothict inn of ])ig-iron at associated worb 

(14,465). 
No hhn'k //*7x (14,493). 

Hours of bhist-fumacemeu detailed (14,471, 14,473). 
No weekly holiday given, but there is no difficulty in 

obtaining holidays without payment (14,472). 

Employed. 
Number of those working for associated firms (14,4t»6). 
lilast-furnacemen's Association represents, with few 

exceptions, all Avorkmeu at blast-furnaces (14,486, . 

14.J96). 
Instances of Idast-furiiacomeu acting independently of 

their Association (14,489-91). 

Wages. 
Ktlectuallv regulated bv sliding seniles for List 12 jeut 

(14,469-70. 14,474, 14,505); two arbitrations. 188Q. 

1889, to settle interpretation of claases in (14,4^). 
How tbe sliding scale is arranged Q4,502) ; effect of 

withdrawal of scale (14,503) ; three months* notice 

for termination (14,50)4). 
Time and a half paid for Sunday work (14,471). 
Difficulty of settling the wages of men not in the Biasi- 

furnacemen's Association, and attitude of the latter 

(14,487, 14,497-501, 14,506-8). 



Mr. HUGH HELL. 

Meml>er of a firm of ironmasters and mine-owners 
(14,500), which belongs to the Cleveland Ironmasten' 
As.sociation (14.511); number of blast-furnaces be- 
longing to (14,512) ; quantity and per-ceutage of pig" 
iron pnjduced (14,513). 

Length of experience in the iron trade (14,510). 

Is in favour of establishment o^ joint committeeii 
sliding scales, and boards of conciliation (14,53!^ 
14.6U8). 

Cleveland 1konm.\st£Bs' Associition. 

Embraces majority of members of the Cleveland Mine- 
owners' As.<*(Xjiation (14,514). 

Has a joint committee (14,56()), and, failing that, goes 
to arbitration (14,567-9). 
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CPLOTMENT. 

^on in Clerelaud iron trade is largely exported 
must therefore go through the iron niorchaiits 
597-9). ^ 

H/rt? ai'e engaged and paid diroct by the firm 

little difficulty with non-nnionistu (Li-, 607). 

UmSG SCALES. 

• are settled by sliding scales (aince 1879 with 
•t intervals) (14,534-5), and varied each quarter 
rding to the a8certa>ined price of the preceding 
•icr (14,515-7). 

of the first Cleveland sliding scale and modo of 
'ing up the succeeding ones (14,517-23). 
[z€% calculated by a decimal monctaiy system 

in the sliding scale (14.522-3). 

slight difference of pcr-contago, the scales of 
3.inerBand blast-furnacemen arc identical (14,51H, 
:-4. 14.537). 

of miners during 1891 not settled by a sliding 
, but have not greatly diverged (14,525-7, 
«-9). 

of a difficulty experienced by the refusal of the 
i^men and cranemen to accept a reduction under 
liding scale ; determined stand by tho firm at a 
dcrable cost, and final acceptance by tho men 
28-30. 14.603-6, 14,010). 

to practically all engaged at the ironworks 
:>t mechanics (14,536). 

.iuers, not the employers, have lost faith in 
■40-1). 

inple in the case of iron than of coal, the former 
E^ the simpler commodity (14,5^^2-3, 14,583-02, 
50-3, 14,634). 
senaals in a scale are that its construction will 

the men bubsistence at its lowest ranges, and 

tnake it to the interest of both employer and 
oved to see prices rise; hence nocessit}' for the 
able jump" (14,519, 14.543-5, 14,583-8. 14,617-9, 
!4-33). 

upon the realised ()rices ; reasons why prefer- 
to the quoted price (14,517, 14.558-G5, l4,59J-6). 
ion of •* profit" (14,547, 14,011-4). 

'^MEDIES PE0P08ED OR OBJECTED TO. 

Ity in the case of alUlin'j scales and arhiiration is 

impossibility of binding a number of men to 

r out a decision ; instances cited : details of the 

wcase (14,52ft-0; 14,5(50-82; 14,015-0, 14,035- 

4..646-8). 

ion to compulsion upon either master or men to 

association, but not to moral |)eifiuasion (14,0<J9- 

ion to State arbitration (14,6-15). 



i^LTYD WILLIAMS. 

c»r of a finn of ircmmastcrs at Middlesbrough 
iJ-9) ; number of blast-furnaces belonging to 
>52) ; and their annual ])roduction (14,653). Class 
>re used tl4,6.''»4). Membei*s since 1880 of the 
oland Ironmasters* Association (14,051). Length 
xjicriencc of the Cleveland trade (14,650). En- 
y concurs in evidence of Messrs. Denninglon and 
(14,663, 14.665-6). 
!>» Statement of Mr. Snow {quvsiion 13,935) that 
I liavo to drag about l.\ tons behind them during 
holo shift (14,723-0). 

Imp rx)y WENT. 

tUiion is chiefly with foreign countries, but also 
b Cumberland, Lincolnshire, and Nortliampton- 
•e (14,675-8). No ir.jniy to life due to boiler aeci- 
t« (14,7'i8-51). Factory inspector examines the 
oaises (14,746-7). 

M PITTED. 

ncn at furnaces work on alternate Suntlnvs 
656). 

made no formal demand for an eight hours' dav 
r«2-3, 14,686, 14.722). 

\ go homo to dinner, but not to brenkfast (14,084). 
rtion of fillers to the total number of men eni- 
-ed (14.685). 

is sometimes hard and exhausting owing to the 
;, but is not of long duration (14,671. 14,687). 
expected to work* seven dava a week rigidly 
715-7). 

to wheel 14 cwt. in a 6 cwt. liarrow down a slight 
ine to the weighing-machine (14,723-33). 
U 73108. 



La-bolr. 
Necessity for working the blast-furnaces of Scotland 

on Sundays and everyday in tho year (14,654-5); 

owing to the danger to bf)iL.'r8 an i production of 

poorer quality of ir;>u if thi' furnnces h.ive not been 

in bbwt (14,003, 14,7^1-8. 14,744-52). 
Hours worked. — JS'ominal shifts of 12 hours, but actual 

time of working varies fiom 74 to 8 (14,057, 14,659- 

62, 14,067, 14.08-1). Double turn on Sunday to enable 

the niirlit-shift men of last week to take the day-shift 

ofthiB(lI.,05S. 14,718-9). 
Details of work of a blast-furnaceman, showing how it 

is intermittent (14.60 ■^- 71). 
Bonus system in tiporation (14,7<Ji)-101. 
Profits on pig-iron do not incroasj as T)rices rise 

(14.714). 
Avevkige wages of a blast- fui-naceman are .^^{rf. for 71 shifts 

per Week (14,731.-8). 

KeMEDJKS PUOrOSKD or OIUKCTKI) TO. 

Seriou:; eeononiical elleets of introduction of a third 
shift (U,0:3-4, 14,088-90, 14.70l)-l:5) ; case of Cum- 
berland eii^d (14,078 -81, 14,097-70:*,, 14.739-12). 

Xot desirable to reduce the weekly long shift (14,720-1). 

Desirability of lioards t,f conciliation (14,742). 

Mr. WILLIAM AUCOTT, Mr. J. LONG, axd Mr. 
EDWARD THOMAS. 

Mr. AUCOTT. 

President of the Associated Iron and Steelworkers of 
Great Britain (14.753-4, 14,814 5). 

Associ.vT>:n Iron and Stkel Workkrs oy CJ-reat 
Britain*. 

Represents manufactured steel and iron trades (14,755-6, 
14,792-5). 

Xunibcr of members of. and comparison with total 
employed (14,758-01, 14.8j*.2-;;). 

Districts embraced by (M-,?.")?) ; relijtionships between 
capilal and labour in the various disitricts dilfer con- 
siderably (14,702). 

:Midlands district has a wages board (14.703, 14,770-9). 

North of England district has a board of arbitration 
(14,703, 14.834-0). 

Joint committees exist at Leeds, Barrow, and Cumber- 
land (14,7(54). 

Has a rule that before :i strike arbili-ation must bo 
oflered (14,705-8, 14,Hl9-22). 

Objects to coercing men to join (14,787 1. 

Is the central association of federated districts ; friendly 
relations with sectional unions of the trade (14,788-95, 
14,810-8). 

Kelacions witii emplt)yors' associations (14,704, 14,790-8). 

Has had no general strike, and but few local ones 
(14,823-5). 

EmPW)VMENT. 

No hhicl: lUt or opposition t«» non-unionists (14,780-7). 
Amicable relations, as a rule, between em plovers and 

union officials (14,787, 14,830-1). 
Emjihiird have no spccrial desire !br reduction of hours 

to eight (14,801-3). 

Wages. 
Regulated by district ))oai"(ls under the control of the 

executive (11,798 800, 14,817. U,837-S. 14.841 Ti. 
Districts in which a sliding scale prevails (ll.H2«U7). 
First sliding scale in the Midlands established 1872 

(14,828). 
Shding scale is satisfactory (U,829). 

Remedies VRorosEO or AnvocATEi\ 
Advocation of compulsory boav<l8 of arbitration and 

conciiiation (14,705-8, 14,770, 14,780-2, 14,804-13, 

14.839-40). 
During strikes, if the leading oflic'Ts and executive 

approve, they should have their salaries stopped and 

be put on th" short allowai)cos paid to the men 

(14,708). 
Genei'al adoption of sliding scales recommended (14,T09, 

11,820). 
Employer slnnild be comprlledlo find the in<'n fnll work 

when they are under notice to K-ave (ll-.78;J-5). 

mk. long. 

President of the Jiarrow District Steel Workers' As- 
sociation affiliated to tho Associated Inm and Steel 
Workers (14,W45, 14.84S-54) ; also represents tho 
Workingt(ni Lodge (14,851, 14,S.^4) ; is himself a steel 

. worker (Ll.,8'tG- '^ .14,yi»4-;:»). 

Z 
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ROYAL COMMISSION OX LAHOrR : 



AKALTftiS 

OP 
EVIDSXCE. 



Joint ('ommtithk of the IUhkow Stkkl W«»kkkks. 
Constitution t)!": witness of :i monibor c)r' (14.8-ir», 

M.8n(US). 
Has ])rov(.Ml vovy beneficial i)Otli tu the finn and to the 

nu-n (ll.sr.<»)/ 
Len^iftli ofnxislenee ol'fl |.,h;.9. 1 l,S<U). 
lias avoidcii strikes (M-.8«;Cn. 
Nnmbor and details of arbitration eases (M,8(»i\ 14.806- 

Details ofhystem of workinir: eon*espondener» with the 
general oflic»' before subinittinir ti» arbitration 

No sU'h'inj nctiJe in exi»<tene«'. but oni- in formation 

(U.8nr»/1L8^U). 
Enufuenition of other works also |>ossc<sinLf a joint 

eomniitree ll 1.871- SJ . 
Number of eases t) l»e dealt with «in I hi' dirreaso 

(U,8i>0.). 

Employkh. 
Per-centair»» »'lit(ible for membership in a>sociation 

(14.884 in. 
Smelters have an orjranlsation of ih«.Mr t)wn il I-.88(J). 
Detail^ of hotim which vary bi-iween M- and T'K the 

laruer ]»ro|)ortion (»f men work in jj: the latter, 

{14.891-.2i. 
Have taktMi no formal sleps to reduce hours, but arc 

dissatisfied (14.8i»;i-:.K 
Xnmber of emploved in Marrow, and their divisions 

(11,890-1/1. 
TTVf/tK paid partly by time ami partly by ]»ii^ce (14.9C"' 

— r» ' . 

Coipraetins; s^'stem in operation ; men then paid by eon- 

tract.r 14.'.»«»:;, ii.ooj; pn. 
Soeiety embracers mill nsen (1 t.lMV.Ti. 
T)<'tails .'^f tli.'-pute with the MesMiner nn-n. Is^i*. \^ 1.9«'»*J 

-7«»). 

"Rkmepik.s AinO( atkd. 
Advocation of joint eommitlee (lt.8«il-*J//, 14,88;?); 

arbitration and conciliation (14.S55. l4,8i;i-:>. M,88i1) ; 

decision (»f arbilrat«»r to be made leirallv linal (1-1,015 

-:*r» : sliilinsr scale ( 1 1.Sf;i -J.f.). 
Abolition f>f contract sNstem (1 1.,9«»8) ; and day workers 

in conjunction with piece workers (14,91«M. 

Mr. THOMAS. 

Rejircpents workmen of Eston (14,9-22 -I^) ; is himself a 
mill man (14,918-:.n). 

SLitUNc; ScALi: Joint Commiitkk of Kstox. 
C'onstitutionof (l4.9o" 2); witness a member of (1 1.922). 
Settles the slidint^ scale in operation (M.9"J|.-'i^ ; also 

deals Buccesstully with min«)i- (pK^stions ll4,9I^M. 
Xot connected with the board of arbitration 1 1 1/.»'J«I). 
Sh'din:/ S'-ak' regulates treneral wai;e<, th<' Sfllintj price 

of rails tormintr the basi.- (1 1-.'.»27) ; length of existence 

of (H,928) : is a satisfactt»ry systim (11-.9-Jn«; is at 

present under arbitration 1 14,928 9. 14,1?;^). 
On failure toairree the matter is referred to tirlntrattOUt 

with which the" men are perfectly sansfieil 1 11,91^3-4, 

14.911-:V». 
Another steel sliding scale in operation in the north 

(14,938 10). 

Em PLOY KH. 
Hours worked at Kston 1 14.947 .M). 
Dissatisfied with loni: hours. Init have made no attempt 
for a reduction i M',952). 

RKMEDtr.S PRorosKD OU ADVOI.'ATKI). 

Advocation of regulation of watreh by sliding: scales. 
referrin«» to arbitration if nece.^sary (ll,93r, 14,91-5». 

Abolition of contract system in the si<'el trade, and .sub- 
stitution of direct ])5lv merit from the olFice .14.94^1-0, 
11,953- »d. 14,'.»71-:5!.' 

Mu. WILLIAM WUITWKLL. 

l*re.-ideni of th(' Uoard of (.'iMiciliaticm and Arbitration 
for the Manufactured In 'ii and Sierl 'IVadi' of the 
North of Kniflaiid ; re-<-lected \carlv sine.' 1><7"» 
111.974 5, ll.!»s2 -:•.-. 

Owner of bla.st-furnaces and rolling? mills at Siockton- 
on-Tee< ( 1 Ll»7»5i. 

UoAf;i> op AmnTUATiox wn ('oxcrLiATn)N ron Tiir 
Mamfvcti KKi» Ikon vxi> Stkki. TiunF, ok the 

NOKTU OK ESf.I.ANn. 

The tir.'*t Board lor any ^^reat industry (14,977, 14,993) ; 
established March 22nd, 1S(J9 (14.978 j. 



reaper read by Mr. Sanuielson. M.P., before the BritiKb 
Iron Trade Association (February 187 1>) shotving the 
necessity for the Board (14,978. 14,996).^ 

Formed with concurn;nce of the Irtva Wm'hcrs^ Vnio,\ 
(which has reiul-r.-d mueli a^-i-tance through its 
secndaries, Mr. Kan«' and Mr. Tn)w)as well as of the 
Jmn Mn^hr/ As.<nrHfh'n., .14.984-7, 15,038». 

Service^ r.Mid<-red by Mr. Dale (14,978). 

ronstiluii(»n of the 'Board (11.978'. 

Meet-^ twi«e y(;arly. with atlditional meetings if neces- 
.-ary (14,97S). 

Deal.- with general wage^ rpiestions. and, if unable to 
di'cide. ajipointsan arbitrator ; principle.** £;uidiii^ the 
decisions il L978, i:..OlM 2H. 15,035 7. 15.098). 

i*roi:eedings aie open to the Press (14,978\ 

M'»w Ii nances an* nniintained « 14,978). 

Members are paid expei <i's < 14,978). 

Stati.-ticH as to (1) membenship ; diminution owiui: to 
(rlosinir of \vork> and conver.-.ion of iron-makers into 
steil-makers (14,978 81. 15,030, 15.t.» 14-58, 15,084, 
^5.n3-.^, l5.13l-43); (2) tonnage of irrm and steel 
produced 1 1 1,979. 15.134 (5) ; (3) settlements (14,978) ; 
l4' arbitrations, with list of the various arbitrators 
and umpires (1 1-,978, l.'.,<>5:) 74) ; (5) fluetuatiouB in 
\vat!:es d 1,978 1; M») ex]ienditure (14,978); (7) sliding 
scales in force, bases of, and how fixed (14,978, 15,014- 
29, 15.075 8:i. 15,M4-53i. 

Is never referred to l»y firms which are not members 
although they an- !)i"iictically atfected bv its deci-sions 
(15,030 4». " " 

Extract from Ke]»ort of the Standing Committee to the 
Hoard's 21>t annual nneting (1890), .•»howin«? its 
j^eneial work ami success (1-1,978). 

Difficult i«s of friendly settlement previous to '.14,992- 
5 1 . 

Many strikes before ^»^tablishment of, but few stoppages 
since (14.1'J»d 7, l.\<»ll :>. 15.0Hf»- 7.^). 

Both a x/ri7.v (for an advance in wasres' and a fuck-out 
occiirred in 18e;:. <» il4,9(»>', 14.99H, 15,U»2-J-). 

System of rules lor proceikne when a difficulty arise.H 
*(!.'. <i31.-5. 15.0r.2-3). 

Few <-asesof dilficulti«'s between contractors and their 
day's waixe men (15,089-92). 

Ha."* esiabli-h<*d no sliiling-.^cale, merely assisted in the 
formation (»f local scales (15,144-f»). 

Has (udv n.'cently embraced steel workers ; is in a state 
of traiisitiim (1*5,052, 15.137-43). 

Thr St'imliii'j (*fmtniHi:i, 

Mr. Dale re-el(*cted yearly since 1883 as referee (14,978) : 
\vhen lelerreil to,"and met hod of proeedun; : deei.<tion 
rcLMnb-d as bindintr »15.O00-9, 15,011-2^. 

Constitution tif the Committee (14,978, 15j»30-40). 

Mei ts wlipn rejjuired, ir..Terally monthly (14,978). 

Functions and powers are chiefiy settlement of locel 
claims tir ili.spnt«'s aitcording to rales of practice ar-d 
reu'^on. but not a general rise or fall of wages, cr 
a]»p lintmcnt « f an arbitrator (14.978, 14,WK-9. 
15,nt.M;-?). 

IJo'-v ca>es are brought bifore, and settled (14,978). 



V 



l»l(TION. 
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|)oriation of worknu-n owinir to a rapid rise in the 
lade about 18«lO (14,'.*74, 14,988-92). 
Fluciuatiiuis in the iron and steel tra(les^l4,9l>4, 15,054, 

15,134 -•;. 15,M3t. 
y tiiuiL' foreign competition in the export iron, but not 
in the local trade (15,105). 

E.Ml'I.U^KI». 

Number in small and large works (14,978). 

liavc nnide no altem]its tor reduction of hours (15,09^'. 

J'resent statt; of tlu* iron and steel trade lal)our market 

(15.112». 
Snuvil prospects i»f the workpeople rising to any position 

i:..127 81. 

0pp. Tt unities for thrift ^15,129-30k 

Ai«j le>- than toi inerly. owinir to change of iron making 

ii.io >i"el making. 'which needs lees men tl5,()54-»i 

i:.,(>SL i:.,KV.h. 

Laisoi.'u. 
l)..j..l,h-shift svst.'m \vi.rke<l (14,978. 15,093). 
Hours of puddlers '15.093-4); of mechanics (15,036 

\Va.;ks. 
StiM'l werkei-.^ jraid on the tonntige produced (14,978, 

15.(i85-(»i. 
Mechanics and general labourers ui.der conirafitjJW 

pai.l bv iime and by pitce ^1.978, 15,087-8. 15,119- 

20.. 



ANALYSIS OF EVIDENCE. 



179 



nploy and pay thcii* men themselves 

by Toalisctl prices nnder the sliding 
-2). 

^gnlations as to ;i bonuM ; advantages 

•om steady regular work (lo,l'2;i-6. 



ADVOCATKP. 

tty not objected to, provirlod cost oF pro- 

lot increas(!d ; international agreement 

l5,10<:>-7, 16,118); Parliament cannot at 

late thrreupon. it is a matter for mutual 

(15.1(>8); fiilnre of attempt to work 

5,ll«-7). 

•ofit-sbaring no: definitely considered 



-) TROW. 

•elary of tho T^j.ird of CoM(;iliation ami 

for the IManufjictunMl Iron and Stfol 

e North of England (l:5,lo'ir) ; connected 

rd from th*' first (lf).l;.>S.. 

.'crciary of the Associated Iron and Steel 

,155, 15,188) 

th thu iron trade since 1852 (15,156, 

idled for 20 years (15,157). 

le evidence of Mr. Whivwell (16,159). 

Conciliation and AaniTitATioN for the 

CTURED Iron and Stkel Tkade or the 

)F Enolam*. 

>wing how the men lovally carry out its 

59-60). 

s to mombi^rship ; diminutiem owing to 

orks and introduction of sti.-ul (16,16<) 1, 

».ti61-2) ; (2) as to tonnage of iron and 

led (15,16'M; (i>) showing that the iron 

ing one |i5,lf>l)). 

rkmen in 1882 as lo its continuance ])ro- 

jrwhi'lniinglavonrablo majority (15,170) ; 

•e eager to join, but some employers 

lake details of their business public 

70). 

egar.ls both the sliding scabj and joint 

re being ai)plied locally (L'ifl67-8». 

eep up wages nndei' gi'cat difficulties 

. relationships })otwe«m employers and 

nd induced a reciprocal conrtetmsne.ss 

nager (15.171 3, 15.28114). 
madt' retrospt'clive, hence in a dispute 
cess^atiou of work; oidy one cane of a 
•pav wages on a r^idnclicm btring given 

s22:^5) 

md rcgiilatcMl hours and fixed regular 

king (lT>. 177, 15,221)) 

y settled all grievances ^15,178). 

1 agreeing upon an arbitrator ; interfer- 

liament not required (15,179-81, 15,242 

>solutely necessary, and is satisfactory 

must \)ti appcaUjd to before a strike 

'>.402-3). 

ce upon many ouuiflers, but will not 

Ti]jtions from thrm '. 15,215-8, 15,'253-4, 

of, and their reasons for not adlicring to 

9). 

rs with cases for settlement (15,220-2). 

ations 115,2-^-0, 15.;WU-72). 

jer has the right to make his complaint 

J the board (15,280-2). 

m indepench'nt refcre** n5,285-ti). 

h general not with luteal rates of wages 

non-unionist representatives (l5,o96- 

AssociMioN OF Stekl Smkltkus. 
who have .>ul>stitut.ed the puddler (owing 
luction of Htiu'li. (i:.,160 2). 
mt a national union (15..1'>3) ; with head- 
Scotland, shortly to move to Manchester 

) Iron and Steel AVokkeus or CJ-reat 

of (16,301 -2.). 

ler the Truths Uui.'it Arts tl5,3u3i. 
304). 



Numbers of members (16,493) ; small proportion of non- 

nniouists exist (16,394). 
Enamoratiou of societies to which uon-meml>er8 belong 

(15,394). 
Mem1>ers do not obje(?t to work with non-nnionists 

(] 5.395). 
Has joint committees and arbitrations in all disfcricts 

(15,189-92, 15.247-60). 
All district unions are branches of (15.206-7). 
Will submit a general question of wages to arbitration 

if necessary, 15,208 ; on the motion of the local union 

the executive decides such questions and submits the 

decision to ballot (15.209-14). 
Ste])S taken with regard to reduction of hours (16,232, 

15,236-41, 16,311-4, 15.349-50, 15.403-6). 
Attitutle at trades congresses (15,315-9). 
Is abolishing sub-contracting (15,329). Contractors are 

all members of (15,3:i0--2). 

Labour. 

Shifts consist of 12 hours (]5,Hi5-6, 15,426, 16,42H, 
15,4:?9, 15.445). 

No jmddler in the Association distri(^t works more than 
11 hours, often 9} to 10; can leave when the work is 
finished (15,177, 16,220-9, 15,305-6, 16,36:^-0, 15,406, 
15,427-46) ; reduction of puddlers' hours applies only 
to the AsHociation district (15,433-'!^). 

Hours worked under the former svstern were 16 or 
16 (16,226, 16,231, 16,300-10, 16,413-1.) ; hmg-hour 
system still worked in some parts (15,23<>-1). 

No Stmday work as a rule by ]mddler8 (16,307-8). 

Wages. 
Introduction of steel has diminished cost of production, 

statistics in proof (15.165-6, 15,290), and also demand 

for labour (15,287-9, 16,320), but has increased eai*n- 

ings i)er man ; details (15,291 -3<H)). 
Impossibility of a universal rate, consequent inecinality 

(whicli the Association endeavours U) adjust) in 

earnings of men of e(pial capacity ; whj men accept 

the ine<iaalit3' ; principle of selection (15,193-204, 

15,257, 15,351-60, 15,407-12). 
Explanation of the difference between general and local 

questions (15,266-60. 16,266-8). 
Standard rate is Is. Sd., on which. ])er-centage8 of 

advancL'8 or reductions are alwavs calculated 

(15.261-6). 
Reasons for former unsatisfactory woiking of sliding 

scales, and jirospect of jiermaneiu'c of the last adopted 

(15,2(>9--73). 
Com]»arison between average wagcis in 1882 and 1892 

:15,333-9). 

RKMEDlhS ADVOCATKn OK OBJECTED TO. 

Legal eight hours' day objecteil to (15,232-6, 15,3 1 l-J 
15,349, 15,4u3-6 ; impos.sibiUty of allowing tho 
furnace to cool as the work must be continuous, 
and hard and fast hours of labour cannot he fixed 
(15,K)6, 15.429-31, 15,4-17-66); men prefer the double 
to tlie treble sliift, but employers prefer the latter 
(15,451-6) ; trial of eight hours' day by Mr. Whitwell 
(15,232, 15,456). 

Advocation of boards of arbitration (similar to the 
system under which is the whole of the iron trade) 
without legal recognition, but formation to be com- 
pulsory (15,177, 15,182-3, 15,275 9); praetical details 
in reply to suggested difficulties (15,321-8, 15,340- 
8, 15,37'W)2, 15,457-63) ; passing of an act enforcing 
the ai)pointment of an arbitrator for every industry 
is required, and wouhl necessitate immediate organi- 
sation of both sides (15,464-82). 

Mr. benjamin HINGLEY. M.P. 

Chau-man of (1) Midland Iron and Steel Wages Board, 

and (2) South Stalfordshire and East Worcestershire 

Ironmasters* Association (15.183). 
Gives evidence as to the history and operation of the 

Board (15,484). 
Experience in the tra<le (15,576, 15,579-80) ; member 

of the Board since 1878 (15,678). 
AdvoiuitrJi as a remcdij a non-compulsory wages boanl 

with a st^inding referee (15,486, 15,496, 15,562-4, 

15,5<38-74). 
Hours of working of puddlers, which are not excessive 

(15,574 7). 

South STAKPORnsuiRE Mill and Fobob Wagbs 

Bo.ARH. 

Formed January 1876 (15,486). 

Constitution of board and enumeration of officials 
(15,486). 

Z 2 
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UOYAL COMMISSION OX LABOUll : 



AHAX.T81H 
OF 

Etioenck. 



Details of successful working . l.'i.^J^''*). 

Had a standiug committee O-^t'^*')- 

Ailnptod a slidiupr f=cnU: at Mr. Joseph Chamlierlain's 

fc^n^gpelion (.15,-IJ^<5). 
Details of the onlv imitinv ;iu:uiiist tiie rule of wages 

fixed by (ir>,.t8i\ 'l.'», tJK5. i.-..r.k» 1 •. 
Area of recoj^nitidii (].',,f}St;.. 
Develuped into the Mitllaiid Iron and Sletd Wages 

Board (ir>,486). 

MfDLAND Iron anu Sikli. Wagks TJoauu. 
Mr. WhitwellV .'videnci' us to the con-titntiun of th*- 

North of England Wages Hoard equally ai)i)li(!ahlc 

to(irvWi-t>). 
Deals prju-tii-JiUy with the iron trade oidy il5,'l>if)). 
Secretary is Mr. W. Aucotl d^i.-lS'I). 
President. /.#'.^ standing n ii.'n-c nm-i n{»i 1m* connej*;«'d 

with the tnuie: is ehM-tcd for an in<h*tinit»; p»'riod ; 

decision invoked with regunl to wugrs (piestions ; 

metho.l pursuL-d vl'., l',C .v-:;. l"».')ll' Hi, iri,:,9l-(0. 
Beneficial rrsnlt'< of ( 15. I8*''i, 
Statistics as to (1) nund>H!s of puddling furnaces in 

the various disti ids, and of ihoso employed llu-rein 

(1o,'18jj, 1^1,508 -19); 'LM number of firms and works 

connect t!d with lir»,-liiH-7, i:..4'.»'J, 15,.^21-:]). 
Connectitm with works in Xorlh Statfordshirc, Lan- 

cashiro, Derbyshire, and \\w. West Hiding (15,-lH8-9, 

15,642-(i. ir,.,5f):,-S). 
Has the doubl;' fuhcii'ii of (1) arranging general 

changi'S in wages; and ("J: s. 'tiling local «picstion< 

(15,400-li). 
Qiiestinn as to wh(Mhi;r the iJnanl (lo.r.iiOi andthe stand- 
ing commiltte i ^^, •">-•'>- 1)) aro satisfactory; workmen 

desire a reorganisaiion (l5.."»-l-4). 
The standing committte consists of an equal nnmbrr of 

operatives' and omplovers' representatives ; mcxlo of 

election (ir>,.52l'.-4, 10.547-8) 
A RJiding scale dues n.it obviatu the necessity for a 

wages board (15,6yi»-<)<>M 

SOI'TU StAFKjU1»SII1U1: A.M» KaST WolUKSTKltSHIKL 
1 KOKM asters' A.SSOCI ATION . 

Formed exclusively of em] >loyers engaged in smelling 

])ig-iron and manufacluring wrcuightiron ilo,48»J.). 
Has existed for over a century (l'>,4i(;». 
Klforts to form a wages board i lo,4>5(»). 

Wagks (Sliding Scai.k'. 
Kstnblishment of tlw *' Derbv scale** for oih- vear, 

1874-0 (K»,4Hi;). 
Basis of*' old Thornicroft's ' scale in IHIO (ir.,49r», 

l5,6-27-30, I5.6or>-i»». 
Per-centagcs of increase in wages bv a(lvance in th*: 

ba.sis (15.490, 15,5;n-4j. 
Sliding-scale has lately been in abeyance upon the 

({uestion of premium, but attempts aro being made 

to re-introduce (lo.t'.'o 5, ir,,:,04-7, 15,597 8). 
Wt'lijhfK tniil Mcafinri'n A-'t compell'Ml the tilmlition of 

long weight ior stiitute weight (15,5Ui" . 
Former (arbitrary) and pieseiil iconciliatory) infiuencc^ 

upon wa.L'es smd efiects; relations between euiployer.'- 

and men 1 15,486, 14,"«8l-9n, 15,ri«.»5 11). 

Mr. WILLIAM ArCJMT. 

Operative secn.'taryoTthe Midland Iron and Sleel Wages 

Board (l5.»;J2-:t.). 
Agrees with evidence of ^Ir. IlingUv (15.«UI). 
Experienee dates from 1817; concerned in «f////.vv from 

1847-72 (15,()15, 15.015 G-. 
AJvorah'S art a rfiuttli/ conqmlsory (if needful) h>cal 

wages boards (15,i>;ii-8. J5.i!.%1..4). 
Hi'iirs for [(uddiers arc shorter than f«»rm*Tly (lo,<i2<»-l). 

Mi1»LANI» 1U(»N and SrKKL WAhKS B0A1:J>. 

How formed (15,t)15). 

First scale established, Ls72 115.015). 

lias pisr.ed a re>oluli«in Iti work on the exact lines of 
ihi- Xorth of Kngland Board (l*», 015-7). 

Xumber of firms wlio are member-- (15,017. 15,6iO). 

Constitution of (15,i;17»; n«Mt ssii y for rhango in ihe 
rule> He>ired bv iln- nun ■ 15,o"|.'i. |.'.,i;iS •», 15,024, 
15.020 i», 15.0:59 II. •. 

Advantage^ of a standing pre.^ident. an essential ele- 
ment (l.^,017, 15.0:»o.i. 

(/Uses cit«'d >howing ihr liA.il obediener of the mm 
(15,017). and of the employers who haM- abided by 
the established prie«- list for .-hei.'t nuikini; ( 15,024-5}. 

Beneficial J*e.«ul is trom i l.'>,0o<'-2). 

Waci i:s. 
Failure of the " Derby rjcale ' il5.0i;i). 



I'oi nierly iji tiled arbitrarily by the employers ; 
with employed (15,622-3, 15.630-2, 15,»>4^5 



rek 
S4^50>. 



Mii. KVAN JONES. 

(leneral secretary of the .^outh Wales Iron and 
W<»rkers and Mechanics' Assoeiation (15,055, 15 
antl joint secretary of the Wage Board (15,827). 

Atlrii'^^teH as n. irmahj a wages board, the only pi 
to avoitl strikes (15,097-8). 

South Wales Iiion and Steel Wokkebs 

MiX'Il A NICS' A.SSOCIATION. 
n;is existed about three years (15,00i>j. 
Head-fiuarters at Ebbw- Vale (15,056). 
District of operations (15,057). 
Ocen;):i:ioiis if members (15,05b-9;. 
Nn?nber.; of employed and of members (15.660-1). 
Uecogni.-Jed bv the v>njihnfere, with whom the bodtfo 
fxists 115.077. 15,820).* 
^so friciion between unionists and nou-anio 

(15,078-9). 
No dismissal of representatives (15.080). 
l\ep:( Sfuls bla.'L-fuinucemen also (.li>,715;. 

Wai;k Bovun. 
Instituted on t'i.i' adoption of ihe .-sliding : 

(15.081-2, 15,685). 
Di-<-i.!(?s petiv grieva::ees upon local niattei-s (IC 

15.<;8l»). 
Ila-* setth'd «me local dipputc; (pustion of the ni^ 

ah'Vielher settled U5,072, 15,681., 15,82:?-3U, lii 
Meet- mnuthly (15,080, 15.821-2). 
Mas a standing chairman (15. 087-8). 
Has workrd -aiisracLoiily (15,090-2). 
If settlemeni was unsuccessful arbitration wo^a 

employed (15.09:5-0, 15,720-^2^. 
Has not discussed (jucstion of long hours oF 

furnaccmeii (15,730), nor made any official re 

for extra Sunday juiv ( 15,737 -8>. 

KMrLOYMKNT. 

Is uikLm' the Fu'fnrif At'tit ; enun-'ii-ation of wot— 

wlii'h a c«»py of th»' special rules in publicly ^ 

up ( 15,74.".-5n, 15,704-73). 
Fatal accidents occur (15,7r^-9j; impiests aticndjB 

neither the insj>ector nor the Association {lo,"^ 

15.771-5). 
2^0 inspection male (15.70(.i). 
No sub-ci>ntracting in South Wales (15,904). 

Lahouu, 
Blast -furnacemen (some of whom do not work 
shelter) (15,7m9) consider their 12 hours pcrdj^= 
5.7(»l-3, 15,710-8. 15,720-1 , 15,740-1, 15,7"^ 



longd 
work two 
15.742). 

W\(.Ks. 



continuous shifts on .Suinlay (1 



Sunday work for blast-furuaccmen not |»aid at ah^ 
rnt.*(15,7o.> :,, 15.718-9); artisans paid extra at - 
works but not at others (15,70»»-1(», 15,79()-806^^ 

(.ii'ueral daymen at gome works receive six tnr^ 
live nights, but at others onlv five tnnis (15.C* 
15.h(:»7-10). 

Paid at rates per ttmnage as wi'itten upon a pav 
(15,751-0). 

Has regulate<l wages since September 1890 (15.6^ 

an! is ihe Ibvt ever altempto<l (15,670, 15,.^ 

15,7:?:{, 15,9a5). 
AVhy formed (^15,735). 

Ba.<"is and how ai»certained (15,667-9, 15,725-6). 
Workiii'j: is satisfactorv, although men are a^K^ 

dissatisfied (15,671, 10,724-8. 15,734). 
Terms were .'*(!ttled bv meeting.s of omplovcr^^ 

employed (15,099-7(K»). 
Lneiil dilferences adjusted by arbitration (15,^ 

ca.-^es settled without going to arbitration (15, — 
Aj^pointment of an arbitrator not fully discaFis— 

no pri>visi«Mi nnide at the drawing up of (lo.T"^* 

SlHlKKS AND DlSl'lTTE.S. 

f)nly imporiant strike occurred 1873 in Sent "i 

(l"5.'.7(;, 15.770). 
F«?«v disputes since (15.07t», 15,777-8). 

Mr. Mmy DKNNIS DAVIES. 

Secrr'tary of Kbbw Vale branch of the Sovitb Wtki 



Iron and .Steel "Workers' Association (15,831-?'. 
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I Agrees generally with evidonce <»f Mr. Kvan J«^ncs 
^ (ir>,833-4, 15,830); and corroborntoa hie statements 

as t«i the Farforjf yUf not bcMn^r I)o.sIim1 n]> in all tht» 

works (15.837 ili. ir»,Sl-l-5», and Association not 

uitciidiug in<|Uests »ir),8-i.3!. 
Local roniplainr with n\t(ard to workin*r under L^ni^ 

weight I l."i.83r>-6J. 
No contracting out of tbi.' T'Jmi>hnf,'r8 T/mlnlity Art at 

Ebbw Vale «i5,846) ; reniunonition for accident and 

burial given bv the companies, and provisicm mndc 

for the widow (15.847-58.) 

Mr. JOHN RUDMAX. 

EcprcSiMits ab(»ut 900 nipn on the T5xecntivo ('ouncil of 
tlie Iron and Steel Workers' Wage Board in Sonth 
Wales :ind Monmouthshire (15.850-61): occupation 
(15,870. 15,8i»-J). 

Majority of imjilnifors do not compensate for ac(Mdents. 
but give a burial bcntjfit (15,880-3). 

Associurion ha* not sent repr<*sentativcs to inouests 
(15,881.-8). 

Average wages \ur fouudern is 5*?. per day (15,898-002). 

Rkmedies ruoposKi) on vdyocvted. 

Hours of blast-furnace men to be remunerated at the 
rate of three tarns for the two continuous shifts on 
Sunday (15.8«>J.) ; question evadod by tlu' master.; 
inserfing rule H in the slidint; se.-ih.', ** thai all customs 
in Tocjue in March IW.' reiuain in I'oree *' • lo.S'il 7. 
15,807- 00-J.) 

Farfnries Ac($ to ho ]>ubiicly poste<l U]) in jiU works, 
not done so at ]iresent; emplovors* attention has 
not been called thereto (15,8fi»>"70. 15.>80-06». 

Mb. JOnX CROXIX. 

General Pocrotary for four yeai'S of ihe AssoeiaLul 

Society of Millmen in fSeotland (15,000, 15.010. 

15,0*24, 15,043). 
OlTer to retire in favour of the si^cretary of the Xnrth 

of F'lifjhmd AnuihjnmnM Socirfy of Iron and i'Ue*!. 

Worhu's, if amalgamation eouWl be srcured, was 

refused (16.041- l>. 16,187-02, 1G,l»10-3). 

BoAKn oj roxciLiArioN a.si> Akiutkation ron thi: 
Manvfactirei) Steel Thadi: of jue West oi 

ScOTLAk'D. 

Established in 1890 115,021. 15.023. 15.0.5<>i. 

Overtures f»)r fornuilion eaiiu.' fnun j'mplovrrs 

fir».230 1). 
Rnh's d-rail d : 15.022, i:».l»n, 15.0."»(.). 
Consists of four employers, four operatives, and two 

sccretari<'S t Uule XL' 1 15.023 7, 15.'.U2 3, 15.05o, 

j5.002J: numbrr of tiim< outside tli" board ; nuiulur 

and ]iroportion of mi*n re])reseiit.Mi by ilil.^Mi; 7}\ i. 
Functi(»ns ar«» to rfgulati- \vag<-^ and Sf-ttb? l<K'al 

grievances (Rule 1.) (15,02i5', 15.050, hJ.o.VJi. 
Reductions of 25 per ernt., mads wii.h sanction of the 

Board, were necrssarv owing to d'pre**.«ion of tradi', 

(16,053-5. 16.l(M)-8, 16,23:^). 
Rc<piires seven days' notice of a grievance' to convene 

a meeting; how a meeting is called (Rules X. and 

XV.) (15.01.1. 15,04^-5). 
If unable to agree, appoints an arbiter i Itrdes X IV. jind 

XVll.) (15.011. 15,048). 
Is not so well conducted as the .North o\' Kii'.dand 

Board : details of two instancrs of employers' refusal 

to bring ca<<es before •'l.'i.'.»"8-l(>. 15.!Vj:,. 1.^. •.»;«.», 

15.053-67, 15.077, l«;.(»5(j-62. bMoO 14, 16.230 2. 

16,2:^.1-8. ir.jjio). 
Meets every three months and has spreial mcetintr.' 

(RuloX.) (15,04iJ. 15,05«> 3). 
Instances of claims before and feitlemeni thereof 

(15,01.7-91. 
Supposed cases of dismissal for giving evi'Icncr Ixfore 

(15,078-81). 

tiunwittrn of Jivhs (15.050). 

Titles, 1., and objects, viz.. t«^ arbitrate on waL'c-*. Sn\. 
and to prevent .slrikrs and settle disputes by con- 
ciliation (1. and IF.). 

Board to ctmsist of onu <'m]»loyer and oin- npiialiv. 
representative (elert(;d for one yi'ar iiy ballot. , ur lii- 
substitute, fiom eacli work "^ joining ; provisions foj- 
special *'m«*rgeneies i LH . V 1 1 1 . ». 

Board's decisitm t(» be binding ( I .\.i. 

Board to meet every IhriM- months, v.ith s|»eeial 
meetings (after seven days' notice » when neres- 
sary (X.). 

Official membci's of the board, who aio tj l>e i-locted 
yearly, and their duties sp« cified (XI. and XII. X 



All «|Uestions before the board to be stated in writing, 
with supplementary verbal evidence ; written state- 
ments to be supplied 1)y lioth sides (XIII. and XIV.) ; 
seven days' notice recpiired (XV.). 

On the board failing to agrcje, a referee to be appointed 
to arbitiate (XIV. and XVll). 

Method of takin«r votes (X\'I.). 

Expenses to be b'^rne cfpially by employers and 
opeiatives (XA'IIl.). 

Details of expenses to be allowed (XIX. and XX.». 

bribery to be followed by expulsion (XXI.). 

Admission of works to membership (XXII ). 

Provi.-ions for alteration of rules and addition of bye- 
laws (XXlll. and XXIV.). 

Stim.narff of Jiyrhtw^ (15,050). 

Secretaries to issue a noti(!<' for the election of repre- 
sentatives ; .substitute to act only in a1>senco of the 
representative {Rul' W). 

Ifow seereiarii-s who sui)ply c iin])laint forms arc to 
d«?al with com]»lainr.s {Rfth XIIJ.». 

Each operative t) .-inhseribe hi. per fortnight, and each 
firm a sum etpial to the total contribution of its 
operatives (7^?/' XV 111. K 

Si'„.mni'ii if AtUrrs-t to Mfmhcra (15.0r.O). 

Oom]»lai!its to be first staled to the operative repre. 
sentitivi'S at the jiarticular works ; if representative 
unable to settle, the matter to be laiil before the 
fijreman. manager, or head, at the ^'tated time (i?.r/., 
(m a crlairi dav in each week): if not then settled, 
Rules and Byelaws XI1.I.. XIV., and XV. to be 
carried out. 

Decision uiay be n'trospecli"\«' 

Th< re must be no stiike ; board will refuse to consider 
grievances till work is resumed. 

Proporjod changes in modes of working, involving 
altiTatioius in wages or hours, to be notified before- 
hand. 

AssoriATEn Sociinv op Miij.mkn in Scotlaxi*. 
Jndu-try represented (15.007-1 (J). 
District in Entrland and Scotland embraced by (15.01.1 • 

13 i. 
Numbers of a<ttual and ])ossible memlHTS. and rea^^on 

for diminution (15.014 7, 16.002-0, 16,007-103). 
Ilaj? existed since February 1887(15.018, 16,006). 
Relations with the employers on the Board are 

amicable, but with the under managers are inimical 

(]5.i»20. 15.i»78, l(;,30i;.7). 
Unionis(- do not rv:fu>o lu work v.ith non-unionists 

(ir,.078). 
Obtaintid ab-liiion of iju.' contract .^vstem (15,082-3, 

1»;.242>. 
Acti iu taken in i-ascs n\' at rlk'fi in defiance of (15.085-7. 

lC.112-4). 
Case of dismis.-al (1MX») of men i)\\ bec-niing unionists 

il5.0;.'6-0). 
Assistance rendered to '* by-turn men " (16.226-0). 
Action taken with rcirard to pro]»osed reduction of 

hours ( l6,252--»5r,. 16.3-J2-Si. 
Kxpeiiiliture on strikes and lock-outs ('I6.3(}3 4j. 
Take^ aclion under the J'^nnJn.fi-yn* hi(0n1}*ij Act for 

eouipi n<ali.»n for O'-rnhuta (16,;'()4 5i 

EMn.oYvr.M. 
Machin«rv i-^ irra<luallv tlisplafiny; manual labour, and 

induce."." •' blark-leg-ing" {l.".,lC7, 16.226). 
Xo f<»rci.L'n r'ni'i" fifi"ti (l<*.,ui:i -4). 
Ihnnmcrin«.r lia> been displaced by cogtring (l6.o71). 
Is fairlv i-l.-ady in Scotland (1<\225). 
Prevalenei- ot'*/«* •■'■'/. i//if il'i.20l» :;ooi. 
Hofir.< are Lrcneially 12 •15,«>(»S). 

\V.^(il:s. 
N«. s!i.iing.H-ale «I5,'.'iiin. 

Settled by iliM-u^.-ioii wiib einplo\ers il5,020i 
Abolitinu of th" eoiitra-.'t .^ysiem for tlie piece-work 
s\<.cm has iiiceasrd wage.-j and aNo ••"tjo't (\:,,[}Ki, 

r(;.2i::-5i. ii;.3:.< t*.. 

Arc biirii' .' in uni'-n wtirk- (iian in n«»n-nnioM works, 
lh» l.i'te . how. v«-i-. Itjlliiw {le- .-ann* llnclnalioiiM ; 
cil'eet upon r.,)inpe'i'i'n. wnrk. anil em]»loymfnt of 
uiii<»iii.-sts 15.«.".»5 (•.; h;.ol-J.J;i'. 

Diflcn nee.- clelaiUMl ii: rat.> paitl in Knglaml at 
('onset I' and in SciiluMd. produein-.^ unfavourable 
competition and n-iliii-rion in wages. considerati«ms 
to be tak«n into account in fixing rates (16,0''MJ-1, 
l»i,o:j.V to. I(;.<»t5. l<J.n5-21. 16.1:M-H>, 1().222-4). 

Net ri.<c ol l'» per rent, ^ince fonnation of tht; I'ni'oi 
(16.tM»»i, ir».olO-ll, 16,ln:j \, 1«;,252). 
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Average earnings of rollers, i^'c. 1 16,1 '20-1, 16.1iW, 
16,ir)9-65, 16,1(J9-71. i*1.177-8, 10/2fn. I6,L»8r>-r,). 

Woeklv makiiii^s of coiitriiet«)Ts (l.'»/J82. li>.-215-7, 
lG,3'>l>-6i'. 

Stkikks anij Disputes. 
StrikcH (1) provions \n i ir>,9Ji(>-l) ; ami (2; nince the 

esUbliKbment of the Hoard { ir>.9:{9 -U)). 
Small (lisiniies are oft on occasioned throujijli under 

inanajrcrs i iri.i»78). 

Siriknof Aivjv^t 1890. 
Was against areiliKMion of Ti jkm* rent, and tlie abolition 

of extras (iri.O:VJ, ir,.OJ^r,, lfJ.2U-7). 
Affected ihe whole of WoKt Scotland (i:..03o-P.. 
Lasted a fortnight (ir>,932. 15,9or,. 16.210). 
Was reft:rred to arl)itratii)n. and adverst? decision 

loyally accept d (iri.^'KVe. 1:>.2:<9-I1). 
Tjed' to* formation of thij Arhiiration Board (ir),9r>2, 

15,937). 

Caused by dir»inis-al of nnionist • il5.i»9«J 7, Irj^OSt-.^). 

La.**ted 19 weeks il"..997. h\Srli'>, 16.030.. 

Objects were recognition of the Union and abf)lition of 

contract sysiuin (IS.i'l'S', 16,287 ■«). 
Union (Mnployed picketing; witness prosecuted for 

(15,007, 16,28H-9ro. 
Failed since erajjloyers impurted a supply of non- 

unionisis from (»0 miles awav (15,907, 15,999, 16,026- 

31 ». 
The contractors did not strike (1«5,026). 

liEMKniES PROl'OSKn OR ADVoCATEn. 

' To secnre uniformity in the rates of wages Jill men to 

become unionists il6,0.>2 4», but Parliament not to 

interfere in wages (16.308-15 . 
Necessity for reduction of output throughout the 

kingdom to protect the tra<le : ef!V;ct of forminir 

" rings " (:eJ.192-2]0. 16,335 57. 1»;.3«;;,. <!). 
Recpiii-ed amendments t»f the ('t,ujif!rtiri/ ami Vrnferfwn 

of Vroiirvtii Arf (16.J8.S 9H, le1.332-5).' 
Increase in number of inspect niv to d«'crense accidents 

(16..3()i . 
State arbitration boar<ls (details given » to avt)id strikes 

(16,302. H\316-21i. 

Hi'/hf 7/" Mr*' h'ti/. 

Approval of resolutions passcil at the Trades Congress. 

1891, viz., a legislative limitatitm to eight Iwuirs with 

loca^ option, i.v., dis|K?nsinir powers bv a maji^itv in 

anv trade ( 15.9(;i'-77, 16.(i63-79, lo.2f«-21. 1«; 256-8, 

16;268 71). 
How such an Act is to be carried out (16.0!il-5). 
Details of a proposed ap]»licaiiou t«» t)ie millnien 

(15.1»73 t, li;.066-7t.. 16.122 Ti : and to the miners 

16,08() -91). 
Discussion as to whether a strict eight hours' day or a 

4S-h(mr week is preferable (lt;.27-J- X-i). 
Arhili'til'mn to lie employed if the employers and the 

majority of emploved riinairrcc niMuI ('16.(»60-79. 

16.128 33). 
Action taken bv the Union to s«cure (l<5.25-J-<;5, 16.322- 

31). 
Objection <if the men Mr. Tn)w retm^sents (li».26t}); 

and attempt of Mr. Whitw.ll to introduce (16,2«^7«. 
Effect on pr«)duction (1«».272 3). 



Mk. JOHN llnDCIE, Mr. K I.O['(;irKK. anp Mr. 
HODKIJT ANSON. 

Mr. HODGE. 

Gen<-ral Secn-tary of the British Steel Smelters' Amal- 
gamated A'.Jsociation (l'».J»tl7i. 

nRiTisii Sri:Ei. SMi:t,TERs* Amalgamated Ass«iriATroN. 

Kstablished January lS8i» il6.3rijsJ. 

Numbers of possible ancl actual members (l»i.36l»-7.l,) ; 
total number of r?n/>/i)?//vZ and prciportions of nkilled 
antl unskilled in tlie trade (1(5.372-3. 16.375). 

Attitude of unskilled workers towards, and vite rcrsd 
(16.376-80). 

Districts (16.370, ]6,:]92-3i, and trades represented 
(l(i,371. 1(>,379). 

Why f.irmed vD;.381). 

Meets the employeis regularly in oonferenci' on various 
questions; relations with them are most satisfactory 
(16,3^4-5, 16.3H'.'-. ^ 

Has not yet formed a Jhff.r'f >*/ ArUtr'itimi although has 
conferred with empU)} ers mi the subject; inability to 
agte.- .)ver one pro])osed rule (16,385-7, 16,1'14>-21, 



16. 460-3, 16,530-6, 16,538-40) ; objection to violating A 
the Trurh Ad (16,5:J8). ^ 

Details as to government of district branches (16,390, 
16,489-91, 16,528-9j. 

Head-quarters are at Glasgow (16,391). 

Representatives are now recognised by majority of em- 
])loyer8 . ltJ,307 8. I (?,409-l< M. 

Has resisted compulsory accident assurance, by which 
employers wish to contract out of the IJ m;i>hyer«* 
LUI'imii A^t (16,429-33. 16.572 8). 

Is the only wmim for the class of men em!)raced, 
although other unions would receive them (16,463-6). 

If as taken no vote on the eight hours' que«.tion 
(16,472 4, l*i.56<^)), but has attempted to dispen.se with, 
or at least n'duce, Sunday working (16,474- 8, 16,548). 

Has increa.sed wages (reference to the net increase of lu 
per cent, by the" Millmen's Society) (16,483), and also 
sanctioned deductions ; has obtained more equitable 
distribution of tonmige rate (16.479, 16,4^2-<J). 

Has regained the thinl man jjcr shift on each furnace, 
lost when men wercj too unorganised to successfnlly 
resist (16,470-81). 

Expemliture upon tttrik*'« (16,549) ; upon idle and 
funeral benefits (16,550-2). 

Has co-opt^rated with other societies to obtain assimila- 
tion of tie law of iSc!Otland to that »)f Englaml with 
regard to coroners' inquests (16.554-5) : ease of a 
fatal accident at which no inquiry was made (16,4U, 
16,446, 16.554). 

EMrLoYMKNT. 

Suh'runtmcf sifstem prevails but little outside the Shef- 
field district (lt!,423-4) ; position of the contractor 
16.42^-5). 

Ft»w s(Tic)us but many o.mall •xccideute occur (16,444, 
16.553). 

Sanifatlnii in .•'ticl and iron works is bad; want of 
protect ioi tVom weather* (16,445, 16,556-9). 

1)18 1't'cf inn unsatisfactt)ry ( 16,4-1^)- 5(.f;. 

L\Rf»rR. 
Hours are 12 per (Lay ami average 67 per week (|6,J34-& >. 
Gas producer mv.u average 7N per AVeek (16.436-9). 
.Shifts worked and times of working (16,434-5). 
Regulations as to im^ils vary in ditferent worVwS 

(16.436). 
Amount of Snndav work necessary and times of startiE ni.g 

(16,434, i«;.t3t;-i». ii;.i.4i-2). 

Divisicm of 'vork allowed when trade is slack (16..44''^1. 

Wajjes. 
\o sliding-scale (16..'WH). 
Regulated by conferenc^e between employers and ew -a, 

|Joycd (lt>*.3S5, li;,4nl 2. 1(J,406). 
When cah'ulated a* tonnage rates (1«»,422), and w h ^o i 

at time rates. >.#' . iK»r shift f)f 12 hours 1 16,4iI^S"2, 

M.541 3). 
Averages of time wages (l»J,54J'-7). 
Are higher in union than in non-union works ; labci^ "nr 

is not so greats work is of better quality, and nm. <:n 

are more steady (16,426-8). 
Extra rate oidy for special Sunday work (16,4'fcV). 

Strikes and Dibpittes. 
Less fre<iuent since Society was formed (16,3fc»o, 

16,4.',7 9). 
Principally caused by reductions in wages (16,.394». 
Details of a succe.»«sful strike aurainst a non-unioni.st i« 

a wcrks (16.395 7, 16.400. l(?.531-7). 
Cases in which tiie Vn',i,n assists the employers (I6,3S^ft 

l<?,4S7-l»l, 16,503 6). 
A few instances of settlement by arbitration; qnosti»u 

of whether satisfactory (16,K»6, 1<),411-13K 

Strih- »tf Hornrh. 
Now ])rogressing (1(*».;PS2). 
Caused by the fining of a unioni.<t by the Iianca!«hire 

and Yorkshire Railway Company for alleged neglect 

a duty (16,382, 16.402 3). 
Arbitrivtion ileclined by the comi>anv (16,382, 16,4?7- 

5n2). 
Company has {MK^tlcd up notices detiiiling the causuof 

the strike (16,382). 
Aci if »n for lilsd commenced against the company (16,382). 
3«) smelters implicated (l<»,49:.i-6). 

Strike in M'>therweU District. 
Occurnid in 1886 (16.507 8); continued nine weeks 

(i«;,5it;. 16.5»;6). 

Caused by a 1<» per cent, reduction in wages (16,509-10)- 
Onh 24 hcmrs* notice given ; 14 days' notice now in 
v.'.gue (16,510-5, 16,566). 
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» Bctailfi, canscs, and result.** of the Moilionvoll riots; 
- trial of rioters iiiitk>r ilu» Coiisjmwcii ami Proirrfion nf 

Prujiorttj Act (iri,r>18-jr», ir.,5rt«;-7i) ; W) to iM> men 

Oil strike (lt>,r>19). , 

ReUEDIES PKopDSKl). \IiV(M VTKI), Oil OHJKCTKD To. 

Advocation of coinpuUory board** of iirliilraiiou and 

conciliation to avoid strikis il»5.4«'3 I-, l*»,lo'J. li*». ini. . 

71, 16.563-rii ; but sHiUnir scales obji'i-t.-d (o (16. ^>4-8, 

lt).461). 
Required amcndmtjnts of the Ftn^tnrij A»'t>i, empowering 

insjM»ctors to compel tlu- prot«'eti«m of men from the 

weather rind from aeeid<'nts (l(],l-l-"»-50). 
Compnlsory wciirhinj* of nil material made by each 

man (lt^,461). 
Advocation i)f organ iaat ion both of employers ami of 

employed to prevent strikes (16,45l*, 1<5,.V)1 lM. 
Rcijuired amendments of ilu* C^msinMnj ami rntWtvm 

of Pr(*i>frty Ad to more elt-arlv d«tino the elanscs 

fl6.5J4-7). 



Mr. LOUGHER. 

One of the trusii'esandmendior of the executive « luneil 
of the British Sieid Smelters' Amalgamated Associa- 
tion (16,. *,79-«U, 16,5b4, l<>,r,>57). 

A workman at Dowlais (1(>,581). 

Conlirms evidence <»f Mr. lfod.i»e (16.r>8-2, lrt,C*JlJ. 

British Stkei. Smklikks' Am \lga>iatki> Association. 
How the positi«m of its members and their attitud*- 

towards the nnisters has been bcnetitctl and imprnved 

(V\ii»X Its^Ol. 1«»J508-1»». 
Sfcarietl in "Wales in lk<b7 il»;..>ri-«>). 
Fell back for a time, but wa.^ rt'siisritand n6.'»'^7 S). 
Pecuniary assistance rcndere«l, viz.. idle. ]i<'rmanent 

disablement, accidcjit, and funeral bcnitits ^iri.rig'i yj. 

16,601, l«,»i24-8. l'?,6::c:-8). 
Recojrniricd l)v majority, 1ml not bv all, of employers in 

South Wales (l(i..Vja L l»i.61;b.' 
Chufses of men endjraced in ^bi,5l>^-<.») ; ]»roporiion 

eligible for membership (16.61o-ii, ir.,(;;U'.l. 
IlaB diminished the bully in<; and bad lani^uaire of undei 

manascerH (16,601). 
Vict iniisin*? of prominent members, ancl counter action 

of the uniiin (16,6o7j. 
Protects workmen ai;jiin>t inCM.unpcteiit mana«rer:< 

(16,6i}7). 
Has no joint committee^ (16,6'VJ). 
Many minor (vrhlenfn occur (16,02'J ii). 

Wagfs. 

At Dowluis art* p)vern«'d bj* a ^lidini; scale, which waR 
forced upon the men: South Wales Iiun ami Steel 
Workers' Association is not a trath' iniioii. but was 
oriirinatcfl to work the .Mcale (!6,5i»7 (»'»0. 1H,«J11 -Ju, 

16,6:nr>. i<;.6r,:{ m). 

AbnBc of the sj-stiMii of tines. whi«'h. b.ovvfVfr, has been 
partiallv rectitiiMl bv the rniou (l«J,»'tOl .'.. lti.t;;?t*-iri, 
16,661-9). 

Strikes. 
Are fewer since thi* formation of the Union ; instances 

(16,605, 16,647-51); a strike is the last roson. 

(16,6U5, 16,647i. 
Instances where the masters refused to nieet the I'nitm 

officials (16,605-6, 16,67<>-1). 

Remedies advqc atki> (in objkctkh ru. 

Objections to .slidin<; .scales ilti.«'>2U-3i)>. 
Advocation of or<;anisatii)n both of employers and of 
employed (16,675-1»». 

Mr. ANSOX. 

President of the R«)ilierhani branch nf th*- N'atiniiil 
Association of Steel Snielt«'rs (l'!,»lbn 1«. 

Coufirms evidence of Mr. Undine and of Mr. Lonelier 
(16,682-:5). 

National Association of Siliil Smkukks iUotujik- 
iiAM Buanch). 

Recognised by some em pli» vers but ui)t bv all il»»,70", 

16,734-5). 
Secession of members and apparent reasons (1 6,711-1 r», 

16,722-4, .16,73J»40j. 
Inclades Sheffield (16,737). 
Has in:uie no attempts to form boards of arbitration; 

all questions settletl b\' conference (16.76«;-7, 1(»,77;»-- 

S4. 
Extent of Association (lr»,773). 
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Successful f'tnl:- in Shetlield in the steel traile, owing 
to ii tirm relnsintj to pav current rates of washes 
(16,7u4, 16,718 20). 

TiABOin{. 
Hours (deiail(»d) worked on Sunday are general and 

liavc lately inerea.-^ed il«;,(;S;;..»;, If'i.eiSH «»u, 16,741-2). 
I*rocess€»s of i>rniliirtin„ in the manufacture of steel 

(16.761-:{ 

Waues. 

Abu.^eby inexperienced t*oremen of the .system of lining, 
which to some extent i** nece.<sarv U^.6y3-7<JlK 
16,755-7). 

No sliding scale ll6,7ori). 

Follow tiie same changes as in tht; Xorrli of Kngland 
and West of Scotland in the case of 6rmB rttcognising 
the As.<t>ciation tl6,7(H.*.8, H>.717-21. 16,725-7, 
1 •1.73-2 3. 16,7:iH, W;,7t;8 78); but are lower in tirms 
not rccoL'nising <16,72is 31, 16,736). 

UEMi:i>n:s riiiji'-isiin ok vdnocateh. 
Abolition of Siinday wmk desiied by commencing at 

midniirht (1<"».«W 8, 1«J,713 51. lt»,7*iJ-J, lt5,761 5). 
He-cOn.**titution of cor««iier>' juiics nccessarv <W»,69l-2, 

l»y5J..|J. 
Abolition of contract sveiiefn. which is general in 

Shetlield (16.7-»^). and substitution of direct j)ayment 

by ilu' firm advocated ilt5,7MO 2, 16,757 6o). 
Witness personally advocate** pro])erly constructed 

boards nf conciliation (l»».7n'.)-10i. 

y\ii. fJMlMrs ALKXA.VDKH YorNCI. 

Chirf :io|.iit ..f Lord PenrbynV .-.late (juarrie** at Bangor 
il»;.T><5 •»• ; <'vi<lence vef«iv sim]>ly to Penrhyn Quar- 
ries ^l»•..Tl♦'^ -Im 

»rr«M i.s Mr. \V. .1. l*arr\'s siatenienr i#/M.;*//e*/ lViH4) 
as ti.« till' number n\' accidents at Perrhyn 'Quarry 
{1i'».79l' '^\ but cuiitirms that with regard to number of 
fatal accidents at Tenrlivn Quarrv between Ib76-lbb5 
(Ki.Wli. 

oes not agrei" wiiii Mr. Darbishiro's stat«'mont. {tfntAfnni 
*)0l.;<). with regard to the men*s wages ; thinks <mo- 
half tlu; value of the slates more nearly represents 
the wai<es of Penrhyn (piarr^men than <ine-third 
tl6,S*2^ -32) : is of the opinion also, in opponition to 
Mr. Darbishire. that wago^i arealfeciedby tln<»taati<m8 
of tiade ilf{.}^33». 

Refi'iation.s. 

Of statement (77'» i»^*ii/' i»753) showing that ofiiciftls at 
Penrli\n (^>uarry are all piactical men (16,b(rj). 

Denial i«'f Mr. W. .1. Williams' Htatement (7/"x//.im. 61)86), 
that there is ji misunderstanding amoiit; employers as 
to the price lists «»f »latcs (16,H«j:J). 

Jjargc (juanics (•//'» >7*"// i'4I2) have ?:ever attempted to 
cliisr sinall'T (pmrrifs (I'i.HaJ.). 

Mr. W. .1. Parry's statement {ipuetinH 9TtiH), that no 
rea.*ion lia<i been L'iv«'u by the em])h>yers for refusing 
to rc«'i>unise the CMUimittee or the unions, pmvod to 
be untrue by an extract from Lord Penrhyn 's 
published an-^wer to a m»'m'irial from his «piarryinen 
( 16.8M7 'M. 

KepresentativcB of luen gave evidttnce to the ellcet that 
management of quarry went on snnmthly [•inrMinu 
i>557), during rule nf (juarry cdnimittei'. but so far as 
manag'T and <»wn«*r were concerne«l, committee wjis 
a failure, it practically coerced the manager and 
nmnaizcd the quarry ilh>o7, lil^SpJ. I»»,h23 ♦;». 

Mr. harl»i.-liire mi*«t:iken in stating {^//'.h/ '*"//>• l»22;»-4i 
that a commiiti'e nf uorknH-n with p »wers of inspec- 
tion exists at Penrhyn t'ullie^v ilH.^^v^ 42». 

Denial oi' Mr. Daibi.-liire's statement !•///• s/e#// \^V1\) 
thai tin-re is n«» lei-tility on the part ofmnirry owners 
«.t "Nerlii Wttle- tMw:ir«l> <^)uarry men's I'nion (16,SeU;j. 

.Slate (jwarryinir in tie- upinwliere pr«»por precauti«ins 
are I* ken i^ imt a "laniren/Us occupation {'fnntfion 
'.♦•Mii. I*;.?!*:! 4'; .Ml". I).irbisliiie*.s siaieim-nt '.qnrsfio/i 
J»i*os iji.ii til,, rrrtjiiest danir-r ^\as in <ipiMi quarries 
miLrh' have reference t) Nantllo Quarr\ (le;.S71 2), 
wl.c'«- thi* arrani^ements dill'er from iho-e at Pi-nrhyn 

KMri.oYMI.NT. 

Healthy ; death ra'e low ami averairo aire of qiiarrymen 
at death nearly -V.* year.s i l»j.7i»'» -1> : number of 
fatal ((..•#•;./.»/> 1 in 1.7«»*J, men have made no claimi 
under th.* i:..r'"ii' ''"^ h'-'f-'d'tj A>'f «16,7;*3. 16,s71 1. 

Majiirity of ac«-idents due to men's own carelessness or 
reckl»''s.sne>s, n.-mainder are unav«)idabie fatalities 
instances given (l»1.801, l«*»,M6-2o). 
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Open slate fjuarrits arc not under any iiis^nrfinu what- 
ever (16,797, 16,800), Imt are midor thu Fmfnnj Ada 
as rcpardi* mac-hinerv, Ac. for Hidittin*? and drcBsiiitj 
1 10,797, 16,801, 16,8f34-5K 

Nrt rules i>ositcd uj> at Pcurhyn Quarry uxi^opt these 
tor the guidance of officials (l(\81^^, 1G,H22). 

No notice required ; bargains set everv niunth (UJ.S^- 
60); 

More regular in 1891 than in 1887 a6,8r)l -:i). 

Employkks. 
Have no objection to Government Iiispfcflou (l<i,79ri-r;j ; 

but a Government inH])ector conld noi dccre.iHi' 

number of accidents (UJ.801). 
With due regard to the ononnons foreign oompotition, 

endeavour to obtain highest price for elates (1(),80:{)- 
Lord Peurliyn spends from 1,2U0/. to 1,100?. annually in 

the form of pensions to widows and aged (|uarrvmen 

{16,8i:\-5). 
Voluntarily raised wages 5 ])er cent, when tiade im- 
proved (16,8;53-4). 
Absolutely decline to recognise the Union (16»8«I7), 

reasons'for distrust of Union (16,805-12). 
Make no difference between unionists and non-unionists 

(16.868-9). 
No co-0}iei'aiivo btores kej»t by einj>loyei's ; small shojis 

supply needs of employed ( iri,88*2-5) ; enijiloyers 

supply employed only with gunpowder (16,884». 

Employed. 

A.verage ages of I'eurliyn qnanvmeii (16,791). 

Total iiuinber of employed U.nn*') (JO.KW-, 16,S5::'») ; about 

one-tenth are boys (l(»,8i')I^, 16,8^5}. 
About 1,600 live on the estate in houwes at low rentals, 

and with certain privileges utinched to tbeni (16,844 

-8) ; men living at a distance have free use of a jirivate 

railway to get to their ho:iM;s (16,886). 
Boys in Penrhyn QuaiTy not allowed into quarry 

{tjKOstioii (»968) nnless under the charge of some 

relative or guardian (16,854) ; taken in at the age of 

14; usually emploved by their father.* as iimrneymen 

(16.791, 16,856) ; earn good wages 116,85(5). 
Co-oi>erative quarrv failed, because men in charge were 

not practical (16,867). 
Number of pensioners and average age (16,791) ; receive 

7^. Vd. i)er week (16,813-5). 
No difficulty arising from univ)iiists refu.sing to work 

with non-unionists (16,870). 
Only two men dismi.ssed from Penihyn Qiiarry durintr 

last fivo Yeai*8; cause of their dismissal (l(>,87u. 

16,887-9).* 
Every man has the right to iii^jucf the whole ([uam*, 

and report dangerous parts to manager (16,y;)9). 
Have never made any ap])li''it ion to cmjdovers for an 

i:hjlitJIn,>rs' lhtii\\(j,7H7. 16,874. 16,878)."^ 

L.\.BGUU. 

Average hrmrs from bell ti) bell 8i per week of six days 

(16,7^8-9. 16.851). 
Overtime slrictlv forbidden e.\ce])t in case of emerirencv 

vl6,787). ' " * 

Men have five minutes' rest every hour during blasting 

(16,791). 

Wages. 

Excessive wages ])aid in Penrhyn Collierv after strike 
of 1874 (16,807, 16,812). 

Paid monthly (I6,«61-i, lt;,879-Hl). system not the 
same as at Nantlle {i/uiHttoH \KH'2), (16,8fui.'. 

Monthly system not ubjected to (16,881, ir),H85--6). 

Average wages (16,849-51). 

North ]Valti*(Jiinrri/mrf)'if Un'nui has failed to secure the 
unanimou.s confidence of emploved as well as of 
employers (16,805). 

Secretary of the Penrhyn branch obliged to jinblish an 
apology to Lord Penrhyn for making a deireitnil state- 
ment with r<rgartl to his wages. \er" was nevertheless 
unanimously re-elected secretary »I(I.Sli.»i. 

Stkikks. 

Concessions grante<l after strike i*f 1874. withdrawn by 
Tjord IVnrhyn in 18S5 (ipos-finuft i»557 9) in cc»iise- 
(pieuce of the mi.schievou.> lesults of the quarrymen's 
committee (16.805 7). 

Ultimate settlement of strike of 1871' conducted not by 
Mr. Pennant Llovd but bv Mr. Arthur VVvatt 
(H;,&10-'3). 

liOrd IVnrhyn always willintr to meet his men in any 
dispute [qii'Htin.i 6950), (l<;,Ho!»-l<»). 



Remedies objected to. &i 

Ei'jht ILmrs Don would entail a loss of wages ou the Rr 

men, and would reduce output (16,787, 16,875-7). 
Objections to re-establishment of a quarry committee 

(16.807). 
Diploma, which Mr. Darbishii'e suggested (qtuMoa 

91*22) should be given by Union to men, would bo 

useless (nucsfl'tn 9:310), (16,8155-8). 

mk. tkomas homer. 

President of the Cradley Heath and Di&irict branch of 

the Natiruial Annilgamation of (.'hain-makura' and 

Chain-strikers' Associations (1(5,890-3). 
Has worked 55 years more or less ns a cbaiu-maker, 

both in a factory and at home (17,056-9). 
Part of ihe timcj worked as a weigher and ]mrt aR a 

foreman in a factory (17,058;. 
Custom of employing women in Staflbrdshire has been 

in existence since witness fij-at knew the district 

(17,2-25). 
Has made efforts with others to improve sanitation 

of workshops (16,992, 17,179). 

National Amalgamation ok Chaix-makehs' asd 

C H A I N- STKI KERS' Assoc I ATIONS. 

District over which it extends (16,8?4^, 17,109). 

Is recognised by employers (16,896-8). 

Cradley Heath branch includes all kinds of chain- 
making, but lu-incipally small (16,892, 16,905). 

Its attempts to restrict hours by mutual agreement 
among employed have been unsuccessful (16,981-5, 
17,173). 

Vote taken on ri'Striction of siy^e of chains to be worked 
by women 1 17,029). 

W'omen are mombeis of Union (17,030); number of 
female nuimbers and cause of diminished number 

(17,0:3-1-). 

In favour of a joint committee or board of conciHatiou, 
and has made an unsucci ssful attempt to negotiate 
for one with employers (17,049-52). 

Wtnild make itself obnoxious if it interfered too much 
in the question of sanitation (17,179-8^?). 

Employmknt. 

Small chain-making not carried on in factories bat 

hi small workshoi)s (l<»,920). 
Ein])loyers provide material, workers their own tools, 

tiring. H"d work.shop (l(>,920-2). 
Proportion of home work and factory work (16,923-6). 
KxcTusively a home industiy where females are em- 
ployed, only one instance of women working in ft 

factory (H>,9*27, 16.937-9). 
Tcndencv for home to be supi^rseded by factory labour 

(16,94(i-3). 
Method of blowing (16,995-8). 
Employment tuo heavy and unsuitable for women and 

girls' (16,961, 17,024l(., 17.136-8. 17,165-9. 17,23(ij. 
Generally speaking heavier kinds of work done in 

fact-orfes but some fairly large chains arc made in 

workshops, desire of men to get size limited (17,022- 

3, 17.073-6). 
Chains sent out without, liaving been properly tested ai 

Lloyd's public test (17,197, 17.237-42). 
Size of smallest chain to which test certificate is 

granted (17,198-9). 
According to rules 11 days* notice should Ijc given 

in factories on either side for leaving employment 

and alterations in wages 1 17,086). 
Ciinditions of employment better in Pontypridd tbin in 

Statb.rdshire, work i)robably more legular, earnings 

greater, and no female "^competition (17,108-12, 

17.236). 

IllSlK'^'tiOH. 

Home industries are under factory inspection, insnffi- 
eienev of inspectors (16,9'U, 17,('14 5, 17,132-ii). . 

Chief value of inspection to see that Factory Act w 
carried (»ut i:l«),9i-6-7) ; duty of local authority to 
artend to sanitation, duty of factory inspectoTB to 
attend to hours of labour and employment of children 
(16,94H, 17.133-4). 

!<'iiiH'itlon. 

Insanitary condititm of homo workshops (16,991-4, 
17,008)'; factory sanitation fairly 8ati.-«facaory (17,0(W- 
loi. ' _ 

An improvement resulted from the Swcatmg Com- 
mittee imjuiry, but condition still nnsatisfgotory 
ll*V.i92, 17,01 9 -21 ». 



AVArvsiJi OF KViinvrE 
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*^ tt -f^n i.-f II I.. . iirriod out* »fjd tmiplojnrl hnvi* 

ittiTiipli^*! lo gi-t it uiifnri!ud U7,12i> it. 17.179- 

Hmv workjiliiifM atiil dw^lliitg^ s*o vet7 old Il?474-S). 
Du jurt rffgtilikU* iLi* Ihjiih* in'itD^try in any w»y 1)0,9*20- 

..-7U, 17AHI0 1. «7.1H44^2). 
iiticjw»r<rar tu p.<*t t'aijiltjyoil to work nt l*>wur ialt*» of 
wui^. »i hiiutts Jtjvitw thi.' ctiinpetiiiou of wotti^^n Inj^u 

Jl' ftisilf nti ri with liitlt» capHwl ; lurgo nnd 

ini t^tvtumiitrt' (I7»00H) 

liL-i;. wirb lie- L linn, Ui'.Hi*?. lf».y78-lJr ^'^^M). 

Kurf.oijciN 

[^1 - ' iwwon prti[»lav<?r^ Mid nm[ilMy^d fairljr j<ood 

(I7A*TI-3U propr^rMoii of men t*mptov<fd in wnrk- 

f All luid El tniMi in a 

41k*|]|. tt« thill*} i« n rrcagoinrci pnno Tor the work 

HTa^^^K hnt wnm«» pniplmtrrn tlojnirt frotti ihiw and 

mulcts tiii' uqt worker w uoutriaifcort^ i17,(hH|. 

!?ttro fifit rxprft*«*od uMv i<p*'«?iiil d*sHlrie for u reducrfci^n 

r)r* hrk^rr I'i : itumy <lo ikH now U^ork Ti Hour« 

It* ;» work in iioraa Jihopji i*ftih*sr 

* 8:i. 17,171 t^K 

k 01' :li4!r (} mplov men tit work- 

ROI*jrr:i.jr,., ,iji|ii_i tm r m pn n ur ' rt.t id maiTlCii WOmpn, Ttf»t 

H Hu if»tjcii oi' girlii* arid >v i<V.*w>t ( 1 7, 114-7, T 7 J (36- i*). 



IVwH^f LithiWr 

|iCo4 iMily wifrji iiTid drifightt'-i'^i id" ^•hairi-nuik^Tg, hot 

wotnon frnm tiuUidi: tMi»plu|*.'d (l*J,l^ltO^ ]7,2Ut-7\. 
^OliJL*elioti# lo eomp<»Mti*m of out«idc» fcm»lo laboiir 

W<ifn€iii coTitTftof direr t.lj wit.h tttnpUsyera (iT.OiCj). 
LSw*' <Ff •^l?nTTv»»wr»rk«-d h} waiiicii (J7;i<H'-4J. wluLdi many 
.] *>l<ji?cL tu rnttkts tl7,2H^) 

Yfi ' I Uy mm i\i a low tniv to loatii 

M fiimi'd iidrift (i 7,2111), 

I Sl»v \ 'iirttrict wIhto woint^ii i*rt empl^jytd 

i ; no *dhor tipuiiiii)^ ftir fnnialw Ijiliour 

iu -ii. M,n»,r . ^t7.2iI*«). 

\Vh\ldn4i. iMh boy^ and /ijirfj*. lijnployftd in Ubwing 



0^ 



L4iiairji. 



V6^4r4l«. 




J cot of children, and pwputnallv of 
irk tif1f*r pikt^hiii;^' J4 cvHrnii »i»ndftrd, 



in iuune indiisiry ut the option of 
ri-H, IT.KiTdi cx^^t'pi that women t^vty 
'ftj Arf iU\M7'2). 
mi honrd ttro from ttii %o «ix, imt mofi 

' L^ 11 IF wbtin thuy foel di^pnacd 

II. 

. hoijr« mrtk*«P it diffienit for in- 
I r i wh fd h t* r h u u r» ti ud yr i'Vc^j n/ 
■ly kept (ldA»HL 17a->:- 7). 
til lt?n^Ui vf timt* iicie««»aJT t<» work 



, ^Ykgfip g^rerncd hj n fixed rntts 

f ifclimil by LMtutereiiCH l»et.wctin 

riN p J f iynd ( I d , IM W.» . r» ) ; qetti t* m pn t af- 

:U1t OnMllfjv ITe^tli and di^trirf. 

jd not grant thiiiidvjuice. 



J7,«it2-^. \7,im-Hli \%n^% uf cMv rhuin-nrnktr* »,r/? - 

Iwfon' thr *J:i'iko (17/20.Vf), r^i^V 

l'n-«tvd. nitp- a7,ii'U-r^ 17,lMfi^) j und tor kriff chmin- 

muUr» a7»:^*^h), 
P*iti by thL* LiwL i*\cTL*pt in fhn r^a^p ttf ftpproiitifi:* And 

loanotro ^1*)/J28), 
llf'iit'mUy [mid uncf ft weuk. hiii in mnny an^n** ttw^oiintf 

ar«' iiHowod to rati on for Di*mtlu (I(i.f<l2-*1K 
Wtkgirit in fftfTU>ncR 30 Ui :¥) jier trtit b^tTt-r than in 

many wrfrkwh^'ps '17»Ul8)i frndorr wagei pjlcmbly 

ftrtlisfTvelory (17/id:2l. 
Wurkrthi»pw taking work at Ir^* mien, nonit^o of nil 

icdrn^lirnns ill prn^e uf work tl7J70). 
ftrai^ibeivd |iricc*a for wi»rk hii^be^r IhttJi StiiHord«hiro 

chirfly nn »ci?onTii of fmitftttlij|ft» (17,047, \7Mi4^^K 
^ 17/iaoh 
StaJVunl-ihirc pricLtf not. b^vrrr ibriD otbur dtfiir'K^fii 

ivhcro rlirttij* aro iniidc n7»2k*7-3'tK 
KmploV'NU'nt of vviiiucn in SttillordmlurobiM nof. lowortd 

wu^i^fl in Ponlypiidd i 17,:i:i4-dJ. 
Lo\TW!it;ji^« krgH^dui! To tVniak" LMmpetitiyn (17J1*1, 

Coin poti lion -vf nn^sul.^ womi^n huA imlnood wi^goit of 

wunit»n \i\ ».'- JJlMl). 

CV»nAicleral)lo ^^ m piiw«?-wnrk mte paid to mtn 

and women ♦ jittiurngb thoortdkully the priet* U the 

i»im*> for hoib il7,M:C.^i(t 
Barftif' rtit<.* pttid to nil mrtn working at simikr dutfcHp* 

tioLiB of chttin (i7,U87-iU). 
Wntfog piiid in cuab (17,1112), 

Traok MystemM rarried od by cmploj-er,* n6,0t);Uf>., 
Wajfjojii not paid in pnl»licdi«)uj***s, bot otdinn g%wn 

their- (HJ,^td8-9, llM^) \ (h'nionil'ttu^^ tdfeet iipau 

employ r-d (17.*J</:5). 

Frr^pient 8lnk<*a tiikn plnccto mwiidnin WRg©ii(10CM^7, 

Strikoin jmth-7 

ApttinHt for wngps und thr hv« !.♦'»* iif tnickiitii; with 

thn brr*>5r,o ( Hl,l*(t«^ 1 4, I iK\H\i^ -7. 1 7,(ir,^>-72^ . 
Kprnl«*r of prnxon^ tiiTVcUinl U^t.HI'iL 
Sonid mi^n w**rti out fur 18 manth* U^f^'i'^ In, 01:1, 

17 J W, 17. 10'^/). 
Sipikftrfi .HUp|HnH'd hy chftrit^' (ltlj*ll-!l). 
Obtain ml i* ^mall ndvance to whi?*^& and ivbolitian nf 

trark fwKtcm nO.tii:!-*, UMh, l7,lori). 
Tritd^s did not k^tivr district dnrini,' jirrik*\ drmand n>rt 

hy stock « tbu mnnteiw htnl iihtj»idv *tort*d nft,W>9, 

iMrfff nirih'*^ in 1801-^2, Rl the Giitu*ib«iftd fttotnry, 
nKfiin^t a rcdijotion in wag^8» inn(»!oy<ir>i d^niiiul thiit 
tbi'y hiid nirk«'d a rrdnrtion (](i,»*^:i^(fO, 17,0i7-b\ 
17,iK^:i-'tJ. 

KKMKliiK's fWoinmiSlI OU ^llVtJt AI'IRIK 

Kmph.ymcnt shnnld hi* all rttcliirr work (16,lll5J4r 
ItKmi. 17,u!eJ-7h 

Arcotiuij* lictwccn 4imploji?ni *ind uni ployed nbonbl out 
bcs tttjttled J«ti8 flrtni|Utjntlv thno oncse a lonnigbt 
(lHpl*32h anfl innpcLnori bIjouM htivo furthfj^r li^ftut- 

r*nifonn timrni of ^t^irtint^ und l<?avin|f work won Id b«f 

h*>oetii:ml (id.ifSM I4IX i7j2^i-:Ji. iijm-ii,, I7,ia4-a. 
i7i7;i. 17JH0, i7Am-6}. 

Men tthonld not \m allowed tr> work for leei wagei 
in thnir bonnes, rk this IvhAa «;niptoyor5 to 0nfl<»»voitr 
to ri^dnec wages gon<*rully (17J ttl /d). 

Prohi!*ition orrmploynicnt of njarni?d womyn jipproTcd 
of (17.U4'7, l7,;i^S*:i ; wbould apply ra \mvlh of bijth 
cli a i n - nin k u rt^ ft nd n ■■* n - cbai n • noi k »j r» (17 , *2 1 H -23) . 

Great ntimhtT of men in fnvour nf prohihiti*in or te* 
etrirrtion of fcmnlc emplovment m rbain-making 
a6,SMU^2. 17.027 H, n,2iaV5, 17,220 3); opp.wHion 
cunn.'« froni tnnjdoyersj, ikm\ from mtsn wbu arc not. 
thonnntdves *?biurj'mftk(^rtj ^17.027, I7.*2l<*-7)r 



Mr. JAMES HKITK 

S^rvi&vy of lb** National Amtdgnmatlan of C*hidiu 
maktiTH and rhain*»trikc*ri {17tS4:?-H; dtmn not 
eidsrcly ^itpei^ with Mr. t|fjmrr*H iividisnre U7»2i^**)- 

Natio>ial An4i^AUATio?ff or Uu AiN-viKK^a akh 

('nAiN'tiTiiiKiiift. 

BJorvk chain hrancb forititod in July 1H8^ to inutiris lut 

advance in wagf'» and ritnhiiiih a uniforfii prioo 
1mt07,24Sl 
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HOYAL COMMISSION OX LABOUR : 



ANALYSIS 

OF 
EVIDBXCK. 



Is oiulcavoiiri ug to got all §th-inch chains and upwarils 

made in factories (17,'2r>o). 
Vt'i'v few of the ])e()ple employed in workshops are at 

present members of the Union ( 17,277- 1».). 
Never provokes strikes, and when they arise, endeavours 

to settle them amicahiy (17,ii5<>). 
Attempted to nejjotiate aniioahh' with employers for 

an advance of 1«/. i)er cwt. on 'J/.-ineh cable chain 

(17/247J. 

Employmknt. 
District over wliich cable chain - making extends 

Too exhausting and laborious for men to work more 

than three or four days a week (I7,24tj, 17,29i-r>.) ; 

chain-making more severe than work of idacksmith 

and anchor-makers (17,*2S'0-7}. 
Competifinu less since establishment of a uniform price 

list (17,248-9). 
Outshops (which evade liifijn'cflnn) are the curse of the 

trade (17.25:i). 
Run on 2,V.lh-inch chain at present (17.2t5-!>i. 
Amount of stint per day a matter of arrangement 

between workmen, but rei^eives approbation of om- 

])loyers (17,260). 
Conditioiis of employment not so good in (Jateshead as 

in Sraflbrdshire (l7,2So-7). 
Good iron more <lifficult. in work than common (17,288- 

m. 

Under pre.Hent stints men work harder Avith 'J/.-th-inch 
cable chain than with 2-inch (17,262). 

Emi'Loykks. 

Employers in .Stalfordshire support riateshead em- 
ployers during strikes (17,246). 

Are not well organised (17,247). 

Compete on more equal terms since e.stabli.'^hmcnt of 
uniform rate (17.248-5J»). 

Apiwirentlv friendly towards employed, but really 
antagonistic (17,247, 17,2r.a). 

Employ underhand methods in their otl'orts to reduce 
wages (17,253. 17,288). 

Stir up strife in slack times belwe<Mi workshops and 
factory men (17,2;>3). 

EmI'LOVKP. 

Number of operatives in cable chain trade (17,24»»). 

Are all union men in the block and cable chain trades 
and hence able to maintain wages 1 17,247-8). 

Organisation necessary to working men (17,248, 
17.253). 

Reasons why some men prefer to stay in workshops 
and not go to work in factories (17,2.'i:j). 

Girls emploved in blowing in small workshops (17,255, 
17,257). 

No objection to employment of girls when under 
])ro])er supervision (17,259 <il i. 

Many of emph)yed in workshops are elderlv men, and 
unable to read ami writ^' (17,253, 17,-^/3-5); ten- 
dency of young nirn is to work in factories 1 17,275). 

Object to work^h^)p people wf)rking Ixdow list price 
(17,280-4). 

About half the number of operatives in the block chain 
trade are working in fjw^tones (17,251). 

Hours of Icbour unlimited in workshops (17,253), 

AVagks. 

Rat<»s per day on 2,V,-inch chain (</) welder's rate (17.2 4t», 
17,2«j7). (/i) .striker's rate ,17,267) ; not sullicienl in 
comparison with rates earned bv men working 
1 ; ths-ineb chain ( 17.2i;8-T2). 

Rates in Gateshead (17,285:.. 

Extent ofdilVerenee between (latcsinfad rate of wages 
and Btatfordshire, and reasons for dill'erence (17,2'P», 
17.285-7). 

Advan«!e obtained by bloek ehain branch il7,2l'8). 

Only one factory, but more than 2uy worksbops work- 
ing below trade union prices (17.253, 17,276) ; one 
reason why woTk«<hops w<a'k at loss prices is because 
they have to mak*- a fresh contract with employers 
each time (17,253). 

Riasone whv men desire an advance on 2,',.lh-inch 
chain ( 17.2 17, 17,262-5, 17,271 ). 

STUIKhS. 

Gateshead .•strike caused by employer wij>hhig to reduce 

wages (l7,24o). 
'riiree or four strikchi on at present (17,25:1). 



RkMEDIKS PllOPOSED OK ADVOCATED. 

Organisation of employers would be beneficial in 
settling disputes (17.247). 

Notes stating size of iron and price per cwt. should l^ 
given when an t»rder is given to check employers 
reducing men below list prices (17,253). 

Boards of conciliation and compulsory arbitration 
advocated (17,253). 

Law sl.'ould be more stringent with regard to size ol 
iron worked by females and their hours of laboni 
(17.25'1-5j ; no' jjrotection atforded by provision ir 
FacU),'u Act allowing Home Secretarv to interfere 
(17,250). " 

Aboliticm of pnictice of employing vo mg girls in 
blowing (17,255, 17,258-60). 

Ma. .lOHN WHITBURN. 

tJeneral Secretary of Enginemen, Firemen, and Boiler 
men's Amalgainated Society (1.7,2t»8, 17,10:;). 

Does not know the ct)st of producing a ton of rails 
(17,4«7-5»2). 

Represents only members of the Association and ex 
presses hi> own individual views (17.493-8). 

Enginemen, Firemen, and Boilermkn'.s Astalga 
MATKD Society. 

Founded in 188l» (17.;*»(X)). 

Includes all men connected with steam power, exccp 

those emploved on railways and steam vessels ( 17,301- 

2, 17.540). 
Area over wbich socic^ty extends (17,3«)4-6). 
lIead-<pnirterB and number of liranches (17.299 

17,307). 
Number of members (17,307, 17,354-7, 17,494). 
Steam-hammer drivers eliirible for memlicrplii] 

(17,312). 
Objects of the Society 1 17.314, 17,374). 
Cleveland Ironmasters' A s.sociati(m has dealt unfairh 

with (17,324). 
Has arranged many dis])utes through board of arbitra 

lion in steel trade (17.324). 
Has' passed resolutions in favour of an cnihi h'.mrs^ dat 
^(17,558-(;1). 
Not federated, but working in harmcmy with othei 

associations ( 17.358-0! ; endeavouring fo bring aboul 

amalgamation of all representative societies (17,359). 

Emplo\mest. 

Not unhealthy (17.4ril. 3). 

Kiirht hours' day in colonies and United St^tt*, 

i7,4t);J-8. 
Efl'ect of eiglit hours' day in Lancashire and West 

rumberlan<l on number of men employed, wages, and 

output (17,471-7). 
Length of time required to learn how to manage a 

.<team-hammer (17.141-8). 
Provisions of J\iitj!titt< and Boih'i'tt Bill as regards tirao 

requisite for efti(tiency (17,542 -8). 
Absence of insincthm (17,327. 17,508-11); some firms 

have their boilers inspected by insurance compftoies' 

inspectors 1 17.515 <!l. 
Comes under the head of non-textile factories iu the 

F'h-fnrn Art (17,513-5). 

Acrid I #//*.'. 

Caused bv insufKciencv or incompetency of laspeetion 

(17,327,' 17.344-5). 
Cases of fatsil arciilrnts through defective gear (17,^H- 

H, 17,510-7, 17,524-37). 
Dangers through absence of lights on locomotives in 

north of England blast-furnace*? (17,329). 
50 per cent. <'ause<l by employment of ir 

men j 17,347). 

Employ Kits. * 

Hostile to organisatic-n of emploved (17,1^8-9, 17,36")- 
5). ^ ^ 

(■leveland ironnnisters opp»>sed to trades unioni.'»in in 
general, and to the Enginemen an<l Boilennen* 
Anialgamat«'«l Society in particular (17,324, 17,3^ 
7o. 17,377, 17,140 58): their hostility decreases as 
tbe Society extentls (17.301-3, 17,377)." 

Clenerally m(»re iCadv to meet the Society when ther 
employ fnw than wlien they employ a. large numbCT 
of unionists I l7.o7(>». 

Quite possilde for employers to meet the Union if they 
wished it (17,314 0, 17,370). 

( 'I;,.^se8 of emjdoyers for whom members of the Union 
w.H-k =17,317-22). 



' in€om|Kjtcnt 







.' rnfuHfil in miM^I moil 

.' \>pi.*n t-ti rtiHint rodpctitmu, 

i-n an lurlvimcis in w^ij^^a (17t5fiS-^5J i 

,^I, For an wivancc 
j7,JJ01MO, 17,4:^7 

lartd Iwsijitku*!^ motj ri'ftHed tij Ims liotiriil by 
fii nnlffirt *1 ' il to 

tftl J rbt' Ti. 70. 

UtoiSDiMi rifinwrji, iuvno4TltT>, ok oiubcted to 

'T''tt<jii of gt^itr an tl roar hiiiory (17,32*1- 



.^ J ryriNBlmriugndvo- 
■- , ^ f f 1 1 M • r fiT i e* T§ of g<><>ii n, 
iL wiii'king of 

i'^ Tor riitriri»?m«Mj, mid lor loreruen'OaginGer*, 
rf NiinotkJiKAi* iticoiiiiu^feii?. men |I7»32^3, 

of KtAaiii rngitieH niid tA^Uem nhu^iM 

ion iiiid cane ill utioti lyi ii 

- '■■■' ' ^-^,^- ■■■• : 't'Hiurftgij- 

*f rclAtiTi}** of (Jocctwccf 

plion with cdn^tiiaiinu of tt^rtmrrH* juritK * 
I r"u-n tuM liUle n^pryrteiUed, Iww sfbyiild defiii<3 
Cl.u imLmt^d to luvoatigiUe tK^cideiit e»«c« 

itr ■ ' i Tit ti . .Ii ► ^:. : ( l7,$Sl^'^k 17,5 18-2SJ). 



liivimr of (17»:i;il A r//|.:^i^ l 

►I' unffmployf'<l to mak(Mt |irncttciiblc 

^«^dieIlt to h'md all clU-HSdH of wt*rk* 



' imiit.it J nf 

bV tUM** rout nf rt, ntil*«!i1 

'1.'I7;{H1 i*4* 17.41 V .., ...l^S 7ui- 
J III curtail hour* iace|;t by 



M<»n w«iitUl ' il to mniw t^xi^iii wilAi tiuudi'iliiiid 

iiy>>lcra o\' ii ^%Ofik U7,rt(>8 70!^ 

rrlfioi|4a ot it iiour'^ ptr w«H*k ift tbu a«nio a« of nn 

ci^lil lioiir»' duy I 17;*VJ-71). 
EcKlnccd wAgt'-H viTV' hv.UcT lyiwii loTjR ii'juri (17»418-8» 

17.4*10) 



Mk, WILLIAM PEIOE. 

Wfiii et^cretorj uf tUo Bt>ikii Nnil*ittaki>r«' 'AdiooiaUoii 

Oft* irorke-i ^h a, imil-njakcr ll7til07, 17,6*i4-5U 

Cir ovidrijcc f>f tihititiuuik^Tfi iTilli rr^ard ki 

ih.:.! _ s of Uji»'fFcrt',"*rii ill t:liu.hi*iTi:akiii>r rlip^lrict 

{17 Am>. 

S ri K IC In A 1 L - .\» A K Kim* As^ <JC; i a 11 UJV . 

flftd it.*« luriid-qTianern in HiiIo««ow^ctn, hi Wun''»iiii<Jrfthiii? 

Ejsiittpd for thrcn; ymtvH» antl then fedMnkfe^.-d witli Otlicr 

brauchtia «jf thi.^ indilritry il7»^Ht-3>. 
Eunaan fot' tViittiro of tb*- orgftui nation ll7,*?*Vi); iMiiooK 

filnrl<yl ii> &iim1lir bmnoht^ii of n^iUmiukmg hart* iil^a 

ftlwavTB lH>ini fiiiliin^w (17,7rhl). 
n« i" * '', "w^th tvflgcun U7^*if*7-yh und dnntt^*^ iu 

ucd utid mEiintAiniHi htght!!* pri«*^d (or 



I)igtri<3t in which «|jikd ttiiij*miiking ohtnlnM (17»*iH&-7, 

17,716^). 
ilttrnod im in wnrkshopft* hni chitfly in smull fmiliiriod 

(17.5\^^^i. 17.(W. l7,7in>K 
Condition of gomo ^hc'dft ftnd workshopw {17. iW?), 
WMrkrtho|>i pruvidt'd hy oocupints or owjtfiii of hmj»i»i 

n7.MH;-l)K 
6om*? linwirbcM ni'c suitnMi! fur womtrn, othor» mro too 

nrrifrc nnd injure thorn pbv»inUh {17,^0^^, i7M^ 

-7, 17»»I82, 17,7 lli. 17.744. 17,7:»I. 17,75^^ 
E\ ily wi |j;T«.*Jik irnd work (ik>^ f*ev«u"0 in tsK'^iorlcfl M tli 

workftb^ipn (l7,(n*V7. I7,(^aS-7l. 
Fftctoi J fir^^f* kopt «i light nil nij<ht ^17,tli.i), 
All blomng d* np hv einploji»<i hr niv.nzi& nf ticllnirw 

il7,<»«8, 17,70.n), 
Rmk*^* nttiU nwidi.* hv mon, ix^yis, »nd wMoien ^17,738l. 
Wi ' ' ' i^»< cheaply as fiicJoriefl, wilh the? 

Mljj^dd. ail!V'r*<iicc tn cc»^t. of fut*\ 

No attompt madi^ at i\i*iipt^tth*f piNM\<c/?'*u,, cl^iietly 
t.hrnngh want of njonoy ^ I J, t^ill, 17,7fi2i; would rwiucp 
^omptitition (17.7f^n. 

Two *^u-ap*'mtwi diutributi'vx^ jslores jn cxittttiujo 
a7,fi6lJ} 

Lii ti«* corn petition frotn ftui^^hlm^rtf in epfke imil-niakiitg; 
oii'K two kind»f (which am amjiioyi^cl hotb in f^iclori*^ 
iu\*i work«h-jpe) ii> uwc* tl7/»7l*-84, 17,74*'jK 

Pfu(}iHium*—Htip(yntjiriij of wronght to ctMt bofie 
(17.H'vH 15^1, 

( '' ^ ' ( i ti e s of Fv f n l h , G *3njum , and 

i rivoj* impoi-Tt^d (I7,7kt ?r*> 

Rttiiil >sinf.i ut a built -^rv ' . ' ?' ^ ' ''>j», 

two or three dnring * > 

h>njk^(^«t Iftjttrid onl J thrcH; iv. ik- lij/^jj .>oj, 

I ii^jt^ct ion. 

Innprc^tom live tit too ffrt*i*t distJiiicrM from diutrict for 

ptfiricnt in»pcictioa (17,641, i7,tl7d-7). 
Attention of InMpuot^tr lias bei^n cjilk'd to ttvuTiitni* 

working, und progtMiutioiit^ hnw ronuUed tl7»70*, 

17.7l)8-l>>. 
Iiiapcciora arci ffivon frcnr ik^ccwn to fftnt^jricH ihiiii 

foimerly (17,6Sl-^2), 

f^vide tinnf; (ind iron 07,00;!, ll.t^m. find supply 
work:diop!c with mftlcrijtl (17,*^p03-4^ * try Jf 

homr )*hi;pri pfovidt? fchuiJ" own TopI (IJ 

Two 44iL.'^Ki?a or omployiars — miw*t<»M unrl luiihiWioau, t»r 
fu«LNM^(17,<Ji:'^ f). 

^rriml nil hy factory tnai^te^hand ixiiddleiQ^m 
, ]7,02t^7), 

Yvv^ mt Tih' inJiid.ffji or hrn-d rniploycr* hiiirr fartoriri>t f>f 
thoTT own il7,*»Hit 1}, l)or tKmtriw't with tiiiddh*iot*ii, 
^-' ' -^-' thi' *roti -----•'■ ■•-- > ■ -^i ^ , .^ninii 
' ir hi wori 

■,iddl«- 

•-( .- liMt 20 

-tployi'i'ft' proftirfiuro 
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IIOVAL COMMISSION OX LABOUR; 



AXALTSIS 

OF 
EVIDEXCS. 



KMrLOYKD. 

jS'umburor(17,;)S5-l>). 

Proportion of woiiioii ami .trirls (17, .51)0 li). 

Nambor of perjjons, iiiclnding M-omoii and girls em- 

l»l')ycd in a factory (I7.*i«»l, 17j.;U). 
15oUmg tii co-operativo stores (17.»)di? -l'. 
Ktfec'tual coniliiimtion lias nt»i boon ]M).s.sibh; among 

finployed (17.66-1-. 17,7-J0-7, 17.7r.:{-t)). 
No caBca of •lisnii«4>sil for belonging to unions (17,764). 
Increased number of. employed uwFng to increased 

demand for spikes (17,736-7). 

Fviiinlr. Ldlufnr. 

Urcater number of men in favour of restriction of em- 
ployment of women, although tln^" have not agitated 
for 'it to any extent (17,H]8 ±2. 17*7r,;^). 

No objection to einplovment of women in smaller kinds 
of work (17.751, 17.7:»:^). 

Cases of employment of women were brought before 
Sweating Committ<!e (17.6-JlM. 

Married women emjjloyed (17.7l:t) ; wouM be better at 
home, and girls l)etter in <lonu.*stic service, but the 
latter object on account of want of freedom (17,714-5, 
17,743 4). 

Pew women employed excejjt in iralesowen. no women 
in some fsictories (17,718 i»). 

Prospects for young girls if enij»loyment of women in 
spike nail-work was prohibiti-d il7.7'l-l- 5). 

ChilJ Ldhnir, 

Children supposed to pa^s a certain standard befon.* 
going to work, but some Inive nevcM* bt-en to sch«)ol at 
al^(17,7l'.») ; attendance has improved since e^^ication 
was ma<le fret? (17.750K 

Children empl'^yed in pointing nails (17.7U«>). 

La1)0U1{. 

Hours irregular but meal times k«']»t, and em[»loyed 

have considerable freedom in starting and leaving' olf 

work vl7,CTJ. 17,G47-r,(H. 
Hours in factories arc nominally from 7 to 7 (17,030, 

17,641, 17,6-16, 17,671). but women, girls, and children 

go to work sometimes at 4 o'clock in summertime 

(17,6:V.>.46, 17,t;74, 17,703 4. 17.7o7>. 
Hours in workslujps are at tin* option of emploved 

(17,674). 
One hour and a half allowrMl for meals (17.617). 
Overtime sometimes worked in factories at night 

(17,674). 
Men generally leave off work when women do 1 17,675). 
Men practically obliged to work huig Lours for low^ 

wages (17,700 1). 
Five days a week w^orked {\7J7**'t [\). 

Wages. 

11(Z. in 54 lbs. allowed to middlemen for expenses of 

firing ai.d delivering goocls (17,62li 4i. 
Earnings of spike nail-makers (17,635-7. ]7,7lH>-l, 

17,754); and of women (17,63^, 17,66t>, 17,7^)-1), who 

are able to earn as much as men (17,670 3). 
Truck system <loes not prevail to such an extent as 

formerly (17,67S). 
Facttiry masters charge men Ix. 6(/. for repairing to«»ls 

(17,(J7«, 17,760). 
All paid by the piece (17,64H). 
Trice per bun<lie of spikes ( 17,6«)(;.j ; :! lb>. wasle allowed 

in every 5(i Ib:^, no extra waste allowed for bad iron 

(17.6iM^«). 
Middlemen tend to bring down prii-rs i.»f woi'k (17.73.^). 

Hkmkihks riiorosKu on Anvor vrEn. 

Boanls of conciliation, fornn.'d of representatives of 
eni])loyers and empKiyed (but not of loLr:j:ers). to settle 
disputes (17.6<i5-(;, 17,711, 17.7*J0--J); sucJi a board 
w(mld be possible without an organisation of em- 
ployed (.l7jlOH) J iirbitraticju might be called in if 
hoard faileil to agree (17,72:»-4i. 

Organisaticm of employud would be b'-neHcial j 17,6»»7, 
17.7-26). 

Legislative restriction upon cutting ol" iron and size of 
iron workitd by women il7.6Hl»-lil. I7,6i»*J, 17,71 1-*J. 
17,715, 17,7*25.' 17,74(» 1); flifliculiy <»f entirely ex- 
eluding mairied wumen Ir.nn empbryuit'iit (17.715). 

Restriction of hours for wnnien and chihlren necessar\' 
(17,702 4). 

lnciea.!«td number ol' inspeelors advocated (17,676, 
17.71n.-|. 17.75J). 

Machinery slamld be introduced to cut iron (17, 0^2. 
17.741-2. 17,751). 



Ma. RICHARD JUGGINS. 

Ke|)resents the nui and bolt trade and the Midland 
Counties* Trades Federation (17,770); founded the 
society 21 years ago (17,771); is secretary of the 
Workm(ni"s Association (17.771). 

Was recogni.sed arbitrator to the trade daring the years 
1872-7, was aptit>inted by both masters and men and 
settled everv dis]mte that occurred (17,789, 17,791-3, 
17,073-7, 1H.018) ; dealt with some 2t"Mj cases (17,974- 
6, 18,086); continues to .settle disputes for the best 
firms, althfmgh no longer recognised (17,793. 18,086.) 

Was a workmaii until 1872 (17.790). 

I'ersonally in favour of total abolition of female laboui 
in nut and bolt trade ( 17,942-5, 18,023-7). 

Midland Coi-miks* Tkade8 Fkdekation (Wokk 

.M EN 'S A SSOC I ATK »n) . 

Origin, object, an<l date of foundation of socict* 

(17,772). 
Embi-aces majt)rity of men engaged in the nut and l»o« 

trade, and has sibout LOW members from the diatric 

of South SSt'iflbrdshire and Kast Worcesicrshir 

(17,773-6. 17.956 8}. 
N«)t strong enough to enforce system of apprcnticreshij 

emi)lovers have always been able to put them.^elvc 

t.'chnically \n the right (17,799-8<.)3.). 
lVrs(uis working in domestic sh )pM belong to Unio 

07,959). 
Represents about one-half the personc. employed, ir. 

eluding both workshops and factories (17,960-2). 
Contributions not sufficient to provide an out-of-wor 

fundil8,(>85). 
Organisation more perfect in nut and bolt trade ihaj 

in nail or chain trades (17,71)8). 
Nad an<l chain trades connected with the Midlanc 

Counties Federation (17,798). 

Aril! tndli til. 
Oil*' case refi-rred to arbitration in 1887 (17,785). 
Principle generally acknowle<lged in trade from 1872 

to 1877, constquent absence of disputes (17,7^9). 
Arbitrator in strike of 1877, struck arbitration cL'inse 

out of rules and conditions of trade (17,793-4); 

principle s?ill recognised by ni'ist respectable firm> 

117,793, 18,086). 
No case of arbitration since 1877(17,786, 17,978JJ3;; 

reasons 1 1 8.086 90). 

Joint (^im.m litre. 
Formed of nnisters and workmen (17,777-9). 
Deals with wages (juestions and grievances with ngaid 

to list of prici-s ( 17,780). 
Has not dealt with tpiestion of cnfht hviirs' (ifljf 

(I8,i>91). 
Formed about two years ago (17,781, 18,019). 
Ha^ worked satisfactorily (17,784 6). 
^Mi'U in favour of arbitiation should two scctiojs of 

joint committee disagree (17.788-9). 
Object i)f guarantei' fund of joint committee to enforce 

the resolutions of the l)oard, in the nature of a 

strike; fund subscribed to bv masters and workmen 

(17,891 904). 

KMri.OYMKXT. 

Evils of workshops, which sweat the employed, uflder- 

sell factories, and tend t> reduce wages generally W 

workiuir at lower ]>rices (17.8oi-J». 17,817-8, 17,845, 

18.0-2H :;o, l«,n6o 71). 
Workshops aie under the Fncforif Acf to some extent, 

but evade iusptrfvm ; <'ffi(!ient inspe<'tion would tend 

to decrease e\il^ 1 17,812. 18,0:H 7. 18.01.7). 
Work.sbop aysleni more ]u*evalent 20 years asro than at 

present (17,821 3. 17,838, 17.843). 
Faclories are on the increase, and have a tcndcucY to 

reduce number of w<u'kshoj)s, aid to improve eoii- 

ditiouM of labour (17,823 7). 
Unsuitalde and demoralising for women (17,933-41, 

ls,n51.-i;). 
(/onditituis of employment better in factories than in 

workshops (17,827). 
ALu'hi'm I'lf, only useil in factories, has a tendency to 

r«Miuee wages and number of employed (17,814-6). 
Spike nails nnuhr in factories by ivachiuer}' ; no 

fcnniles I'ui ployed (17.*^' 16, 17,857-8). 

l*i'wf"Cl imt. 

Hand-made gooils superitu* to machine-made (1 7,87^- 

«4.. 
Syst««m of false nnirking geiieial, machine-made gooo? 

(Irc-Jscd by hand sent out as hand-made (17,8ft-^. 

17,091 18,"W0) ; iiiMindioii by railway companies only 

covers railway work (17,994-7). 







f.^vTv^rly t.-ii-i«il for Ihr juirpttw of fbrmiiipj jiml 



rnviiornr 
ifir nori 



I work»<lKrjj3fl7,tJH)| 



N" difKcmUj in tlio way af r*tnV»li(4bjng f* »h'diiig •uale 
lo tho tmi arnt bt^Jt timlr flT.^nui 72^ 

Sink'" find iMufcant in IH7*2, im aimiuiil (if ^'loranoQ 
witlj nicfurtl ti> certH^tng *urgHitr«» i#!c f 17,772); 

Kir «1 ' anv itMk>^iiiMidt 'ihice ruruititioii of je^Dft 



BTt. 



Mil 



T( 



I. 



^ ' '"* (17,774^1 : t^nii ployed obtnifieii 

I rij pf '1 1 vtl to K til mil I till vi I r ■ i k«3 

^a ili3lr)ci(J7,774>, 

Ikalvrncii futiplo v*'rH aud t?m* 

"^^ '^'' ■•■ '■■ -U 



\'>*l in worknlioji^ 

>\ tnl tj * 11 fi| 1 f Ht!- L'fi to warkfihopi* { 1 7.*^ 1 1*- 

•^ |ir.,pri, fMv Tfi Tavotir of l«gal in* 

'^ 1), 

.. work&ho|>» (IT^b'iiM- 
ii/^'lM', ^vltirh art abuui .-(J prr itphi.. of totlil 
iinbcr Dfpiu^jltivpil <[7,!U4 t)K 

^ wli*> gt*iii no tni»niiij<( for 
■iR inj\or ttlilt* til fftni more 

-r^ .^h;, -H, lH.tX»l :! :% mcirjil re- 

^ mphyvTvt lo dit 8om<Jthin|; fur tltcwft 

hrovT)! f'l^iirrly uul of empltJjrnu'iit l»y tie* 

iri.lt. lis \\S.\.^ 

ut pti) Ihf iool«repftiriiijH siTifl 

pH iuld InipU nl.n tij ptij tlif* 

Ktif iroi^ i.ljm 711 ; 

tn \xiiiTf*> 



[OjHiiion of m*Mi oil tlib •|ue«tkii iwc<*rt4UBud by; 

! Oil nvjvi of witiijcn on grmnidw of 

i^Mir, «Tid campc»tition with lufu 

», iT,!-***:* 14, I'i.tJ.^fJ); r*)ii*|(f*nrt why mp^ri hj*v«i 

»f»t II al*]i* to fnt au r.m\ to ivm|doyiiTfjTit of 
ntii'kjboi' ■ ;•). 

[kkm. 'H nr»» ^ . iin working by Ibc-ir 

[\Vi»i»rn Ittrffuly ^^Tuplovrd in miikmjr emttll holtn 
' it' ■- '^ 
»i»ii ni" uoracu a EcjmptftT.bn for mtn tu Im idlo 

^" ' *»v llir (ibott, but 111. a much kr^vyr rtil« 

til-.. ...- u, alUtoogb thtdr ^urk in tli<^ Ruttit! <l7*l>tfi- 

li ► ^ u IT or k > f* o rm w h * I « *Jbci r in r j ihtwn u rf ' 

»*' -S). 

i^<^' "L'* ] ♦rut 11 re tlir iror* fur tlitjLr wiirk 

'^*, ?iiid cnrry i« tiock wh'n rijni*vi- 

^I"^i^'J» ^ywtuiii to camjorn^r tmjdoy- 
^o liunbantkftri* eiigagt^d in otiuT 

1 ill ipiko uail Uwin i*%cc)H at 

|M*i- wtHik, btit ill ^%^•^^k^ho(1^ tU) t»r 
'*h no ibg-itiiUuu iki pri-:;t.'ot for 



\V...i. 



i>TO*il*« labour bi rndatir ri7,84.V-<)(>l 






miki&i a 



fCuod and c^nupJirr. nurkuiau d 1.7^^1*. i'.WiFj* 
VVorknUop* ^Horild ho phtciLnl nndtr Fttdnriytt AMf and 
rn^'idly iu»p»'ctud iu t>i,-. uTiraWr of bo«n 

^"irkfd ilT.^^J 1 .1); ■ i vnnki bo cwiTU'iJ vmt 

wii' : ' ^ juimhtrr ol" intipcL'ior* ; 

r«; " thiMVo It^m th^,* working 

Witliin rh*' rango of approixtu^i^bip n\f^ti litiould be [m^ 

LuKtil »^ir i>f work.«rkop^ odvoimttd il7,H2!+-S38, 

ir;!.*wl* , . , J 17) ; MCiuM nullbmw pt^oplia tmi of 
ejupluyinriu il time Wii^a giv^iii fur I he nnnt*dy to 
04>mc into fort-n il;\^U 4K 

Ur^trifiion, nfit hiti^l abolilion, of aitijjluynjtJttt uf 
wom^Ti (17,86l--i. I7,<*:^;i--U, 18,i;2;u:{»M; (TTobabb) 
elfVutfii of fiitibj*tiluu«n of mitk fi*r fcriuib Ubour on 
Cost of production autl uu vviigoM (IT^Hfif*. /rj, 17,Btl.i 7, 
lH,0V?7-33h mifu» wot lu Ibt^ imdti tjicwj^wlfcn bat 
it\ifiUmd» of woiiitiii C'ii*j4<\v*'d, would opptw** rutlric^ 
tion of fomHWkboUr r ' r tH,<Ki>i ;»<♦}. 

Br^J^<1hi•^ of Iaw iritb r fomulu (jiuplojtiiimt ki 

he pxi n 1 ' ' ' ft 1U-1J \ 1 . , : '^ f ' ■> ; , 

MttuUini' 13 eboold uol W allowed lo piigaj^ 

iitid stvvai LMiy.^, uniil s' ' ^ ■ ^* til lo Atoploy 
citlit^fK at lowor t tik^B 

Machirnj**nadfi work, li*.,. .-.^. . n, m, .iM.uid bp mmrked 

Home *^jtji/toyf,r« »tnd uH nnn jn faronr nf ►*i< ^ ^?i' 

ii«iwrtf* Xirf [I7^*i7-^r lH,ttiH-l).; iium woo'. 
to uIjLjoo it hv i^ooibiiiuiioii rutlit^r Ihno hv 1?*vt 



Mil, KtiWAKP DAY- 

Seciriiinry uf tb« Natiointl Armilfyjinift.lr<d Ijof^k^mitbii' 
Bocit.'iY (18,0117. 1HJ02), pi-ttonally in fttvotir of 
ttUdUtfou of borne abopa (lH»lB4-:i4 JH,278- 9), 

KAtio:<jLi. AMiLGAMiTKi* LooK^MlTtis* So*'lEiy. 

Ktftwbluibt'd in 168^* t*^.*''^). 

Ht^wl'titJrtrlijrrt III. W 

Areo ovur whi*d^ in 

No ji».:r/nrttROit. TOC'uii^' L'f euiitmuiiit'iiliyu beLwccii Uio 

«fi»t!it'ty Aiid oniploycrw n8.1ii6K 
JJiifi^-nUirft in thf war of rtKj Im^ui-b of liibaar uj 

bomr :-bopd by tiiutoal n witb oiuployert* 

aftJ^'H, 1M,:>(>2-S. 18/J4M, l,^,.iio- .., iS.rkU-*K 
^ot. mimv nil f. worker »i arr^ ihi-^ihUtb of tbc (Jmon 

tl8,*24('h nnioTii*lj» are undcuroodi*!^ lo bring lliflm iu 

iuiVrior workiiirii aj*c ebgiblo for nieiuberHhip ^18,241- 
3) ; f)ut ar*? not abk k> Oftrn <^notigU to pay tbc 8uU- 
a<il'iplion iT.-; i tli. 

liond ffrlatioi rt botwoiio *.^mpluyLrn and Uoiou Ui^^li^^^). 
i'onlom|Tli>i^ t?;Huti; wLmri lor h 10 [HiV v\t\\i. j*diri*ooe id 

wn ■• ■ 

Coiit J ' I «i*»i*etit» nf the ScHiicty i \»M^^}- 

Hjw* V oirr witb rvjfftrd Uj \my b*l«Mir 

H&H bikiii J I'.' M'-i'i iv^iwciiuK uliobtiou ol outwork 
i^y*iU)in iia;n*i^7,K 

rumi'd ui\ piirdy in I;R'lorit>«* imrtly by luiiworkom 

III fni ' idii ttHiU, iip]dmtie«K, litiil 

rtiv. Tf; ill W<^rksbc»p# workdn* 

*U|.*jM'\ iii-JiJ': nun 1 .. ,i: ■ , liH). 

Attn tj<K'T wbicb ijidustiy tfJitvadt ^18,101-7. lg,lM>. 
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KOYAL COMMISSION OX k.\HOUR : 



A«AiT8i8 Home shops have sprun*? from factories, not factories 

ITIDBNCB. from home Rhops 0^.-^**i -l)- 

• — * Inferior woik doiio in liome shops in most, cases 

(18,'2-Jr.). 

Fairly ro.jjnlar (IS.i^lo- r.». 

Factories aiitl worksho])s are imder ////.•/#» /•//»»?/. hut in- 

s])ectors' district too larj^e fni* t.'frmieiicy (18,17i»; 

possihility for workshops t(» evade iii-spee tors (18,180). 
Foreign coin'P'iifltni Jiot a seriDiis factor, prices so low 

that com>{)etiti'»n could not hmIucc them (18.11»5, 

18.3H;). 
Much bun/ little used, purpjise for which employed 

(I8.2tr>:r>). 

FrothiitiniK — Cost price of nroods (18,10'>) ; inferiority of 
machine to hand-made goodif (18,'20O). 

Emvloybks. 

Do not act as a united hodv as a rule (18,1:21, 
18,20(5-8). 

Deal in the market throuurh factors or middlemen 
(18,138). 

Now williiifr to niei.t union ollicials in anv disi)Ut.o 
(18,140-P,). 

Reasons why employers do not tender for (Jovirnment 
work, and whv thr's*; contracts are cut s») line 
(18,18f> V, 18,2&'-ir*, 18.2«)8); Government under- 
taking that their contracts should not be iriven to 
sweaters not carried (Uit (l''^,210 8). 

Get small profits (18,127, 18,18>5, l8.1'J5-6, 18,2oI). 

Employkp. 

Number of (IH.lOiM, lx,2.VJ, l^/iS.j, 18,:;C»:;; propor- 

tion in StaM'ordshirc (1H,1(V» 7). 
Proportion of home workers to factory workers (18,120- 

Now orgt'inisrd and able to resi.st emphiycrs' attempts 
to reduce prices of work 1 18,1 ;iV-6, lH.i9()-7, 18.292- 
•J.). 

No contract t»rs intfjrveiK' between workmen and em- 
ployers (18,l:*.l.M. 

Evils result intr from f'tmip' fltln,, uf outworkers, who 
work at greatly reduced rates (18,128, 1>!,1M.', 1H.227- 
33, 18,230. 18.3»?:.). 

Inferior workmen in home shops (18.1 17 H, lS,210-2.'», 
18,237 -8». 

Outworkers are employed by factory owners ^18,140- 
50>; simi»ly on account f)f chcaj>ness (18.220, 18.22o. 
18,239). 

Good workmen endeavour to gel emjdoymeni. in fac- 
tories (18,234 6). 

Could iibtain a 10 hours' day from emplo\ers. but it 
would take time (18,2(.>1, 18.2 18 j. 

Unionists would avoid Government contract** if they 
could (18,273). 

Grievance with re«rard to number of boys a man will 
take under him and work at a low rate (18,3*j4i. 

Few women employed (1H,1(.I8 11) ; princi]»all3' wives of 

proprietors of home shops (18,177 S). 
AVcunen do the same kind of work as men (lH,3o(i) ; arc 

chiefly em])loye<l in the cabinet branch ( 1 8, 1406-1 4 j. 

Labour. 

flours of labour in home shops and factories (18.1.'»0-- 

til, 18,105 -7t;j. 
Time allo^vcd lor meals in factories (18,161, 18,1«:m, 

18,171, 18.1741. 

Wa(;k.s. 

Employed obliirod to work at lower prices ihr.mgh em- 
ployers being ignorant of the trade, :ind taking eon- 
tracrs at iou low a prife (18.J-J7, 18,10S-.2U0, 1S,>.H). 

Factory }land^ an<l outw«)rkcrft employed entirely on 
pieeij-work (18,133, 18,10i5, 18,2<J4,'. 

Earnings under GtAernment ecmtracts (I8.isy. !8,2^>0- 
03). 

Averair*' weekly earnint^d at present ilS.lHO 1. 18/jr>0 - 
03). 

Low wages have always preyailed in the tratle (18,li»2). 

E«asons for wages beintr lower on betti-r elasses td 
articles (18,L0b <»). 

Wages lower wheie inachin''s are use<l (18,2<m), 1S,*J00). 

Low prices for (loyerninenf work dm- lartr«d\ to middle- 
men (is,-ji;7 7:'.i. 

Lower than in IH7-J, under >iir»ilar cnndition.- of trade 
(1>>,28>> \)\ ). 

Wages in 1872 fl8,2S<ji. 

Price for nnikinii eoui Hit »n lueks il'^.Hv, 1^.:*»5*^ Oh. 

Earning* of women il8,3\.»'^) : no eontnwt between the 
woman and her employer (18,312-4). 



Midhind (.'ountics' Trade Federation (18,117-9. 18,2^7). b^ 

Stkikks. 

Hfrihr in 1890 at Willenhall, aflectcd about one-thii"d of 
the trade (18,113-*)); mily strike sinco establishment 
of irnion (18,112, 18,120); cause, dui'ation, and result 
thereof (18, i 17-0). 

Metliod of conducting negotiations (18,122-o). 

Chief cause of strikes in the lock and kev trade (18,127, 
18,13-1-0). 

Majority t>f disputes settled by confei*enc4i between em- 
I'doyed and eni))loyers (18.lk»-.>, 18,297). 

Rr.MKDIKS ADVOCATM) OK OIWECTEI) TO. 

Suggestion of masters and men that, as a i-cmedy for 
outwork system, Fnrtnri/ Art should apfdy to adults 
both in home shops atid factories (18,150-04, 18.171^, 
18,183, lS.201-2, 18,245-0, 18,274-83, 18.304-5, 
18,322). 

Men not yet ])rejKired f(»r total abolition of home shop<, 
majority of masters in favour t)f addition of outwork 
sv.^'tein (18,151) -1, 18,lSl-.-», 18,2t>2, l«.278-8;>. 
18.205). 

Increajsed number of inspect<uv<«, selected from working 
clas.^es (lS.179-83, 18,202). 

Improyed method of arranging Government contracts 
(18.193'. 

Fli/J(t liiiiirs* ill 'I uu8ui*abhi to the trade {18,247, 
iS.317 21). 



Mil. JOSEJMI MARTIN. 

Secretary of the WillenhsiU branch of the Natioiml 
Amalgamated Lock ami Kf*y Smith's Society 
(.lS,:i-23). 

Agrees generally with Mr. Day's evidence (,18,326-8). 

Nationai. AM.\i,(iAMATEi> Locic axu Kky Smitus* 

S< »CI ETY ( Wl I.LEX II A I.L) . 

Head -quarters at Wolyerhampton, branch hend-(]uarters 

at Willenhall (18,324^ 5b 
Xundjer <»f nicmlM-rs (18,332). 

Includes workers in both lock and key ti-ailes (18,3:C)). 
Method of settling disputes (18,35-i) ; men generally 

successful (18,3.'i7,). 

Irhll^LOlMEM'. 

More branches of trade represented nt Willenhall than 
Wolyerhampton (18,:i20). 

Factories on a larger sscale than in Wolverhamptou 
(18,330). 

System of home shops not a,s develo|M»d as in Wolver- 
hampton, oidy exists in key trade (18,342 <»). 

Evils <>f system of sub-contracting and jMiwer* of cin- 
])loyers to get work done by outsiders at lower pricts 
(18;:J47-51). 

EMi'i.on:n. 

Xumbcr «it (18.:J:U). 

Greater proportion of enjploye<l arc in factories, re- 

maijiderwork in i<mall shojis under small masters. 

but reCi'ive orders direct from large employers 

ilH,:'.37 41). 
Grieyancc with regard to employers persiniding men to 

take s«)verjil boys to work under them at very loir 

rates (1S,:{51 2i.' 
J'lwjih'to f'n are willing to meet union officials., hut have 

not sufficient <*o!ifidenco in one another to form an 

organisation (18,354 fib 
]\'a>/t>i are lower in Willenliall than in Wolverlmmptou 

(r8,32JM. 
Ji';n'J,/. — F'i''t,n-.i Ad- to be applied to adalts 

(18,:;52-::). 

F' ,iiol' I].''l>oni\ 
Few wonnn employed except in key trade (18,3:53-4). 
Proportion of women to total number of employed 

(18,3.3(V. 
Wonu'n work in small shops (18,339). 



Mr. .IAMKS roWELJi. 

Seeretsiiy of the iJr«»m.^grove Co-operative Society 
( I }^.:l78) ; manages the commercial part of the business 
of I li. ; S. leiety ( 1 8,(i08), 1 »ut has not been able to devote 
his whole time lo it ^l8..>12-:b 18.608-1*, 18,«14-o». 

Worked as an artisan in the nail trade for 26 years 
a8.;)3!5l)-2). 



ANALYSIS tir KVrDKWTl. 
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till it'rtii lu U r C 






tar rhc porpo^n of defo^ttntf 
jjovrriy uml waut of 



it» Hocti^ry \m({fro fcliQ strike of (iW*! -J. 
1 ^ ^ 1 - i t^^i)) ; wuRiiii At present tiiai- ( 1 8/ii>6, 

i- 

■ ,.,n. I, ^^,,.1... ^+M piM>jj(t iluriny »mk<* of 
I Tt'ak*d thn <^bjijct. of tliij 

I 'fkotn^ with I ho ai J of 

fc«»[ ' ?i mJW'kcU ami (MJmpc^lcip with 

uvti ]iroJut'jtig sooieti«iii 

i»o rx caption of tlio 

J -tf-fi in IhT^'i, whicli a^unt all its tands iii n 

'^ •triku ikUwin^i a rmhiQlmn in wagng itj 187*1 

^Nl- 'f ?iniKn»,-J,ir*< fDrmcU tn (jliinsiiLiij'-' i'ijfj-'jiTH 

r I »enl tif sbofsniul ttud dmwn itiiil tmdc 

lOnJUr rtiifi fjw^toty wUch luu^ Umr or fiv*> wofkmtjo 
^|w -k 1^' : r. > >'- 'tifl^y^ ; jiod ufiipliiyji no womc!!! or 

r' 

v> oo In t?<Jtivisrt it 

I.. :.k 

Mi ; nrt 

■ jncist, 



HflH,5il3 4). 
MHitanurity of wrought io tnckchino^made 

■ k^7)., 



Ei< 



rJo 



im 



f'Wa 



fMLi-LfioTB Mid hu\o with iin*! cxycptioii 
• ' hmVDOuly oOieetf nud vTHreUauHr^s 

►I fltrikr *>f 189) -*J, bftvo dorided to 

|li^.-ii7» lH,i(in h; m cam of 
hot! in bi? re(Vrrt!tl to itrl4iritiwn 

niaKlfirg »nd RWvs^toi* or fogj;rc*r«, 
wbo work below tho litit prioo 

{ij^tiLit omployi^d to mbultKh tbo 

' 'jw to appiief' the C^i-opi^rutive tSticiutj", 
- .*M& of the bf^t ompk>yrin» R|>|ifrfiv<? 

irm\r% ditim Ij^ euotroct of iMiiploytHl with 
u*Tw, who »rv not in Qm ca^iu iniddlt*^ 



t*frjplojnd m bomo fehum {18,41 ' 

L*?i*r ibi^ ruimliwr of y- tin? imils gcv| 

<*inj ■ throuji^b foi^^rr*M I i 

118,010^71. 

F^malv LdhoHr 

\V»rm ft ► fi. fid eb i Id ix^ n o » in*b ►) ^ d ( 1 !^ , 407 W ► * 

mAJunty uf nnipTojj.'ii fl8,it>8-9), juid 
' wjvo^ f^mi dDmghlf»rfi oF tin* lat^ 






WnmiTt furm th 
lir 



Kind III VT.SI1 tv 

Labour. 

W iiTMii cHJtnpelled by mKtfsitiitT to ^ork Icmp fioiiirB 
(lN^^v'7-Oi rdiorter boOTB would tiiit reduf*© iTTodac. 
ti«' 

No pi fioTiM in wfirkBliop*< HH 'nfJ^. 

liou^ kw^nry wnrknd liy children <, i 

Morb tbun iSO bouri* Wfji*kod jmt w ■**^7]< 

All work dou« bj the* pioot* il8,Ii80L 
Low nv»/ra^'o t^^arnmi^» (145. UU, 18,47:U\ lS,478-4iO). 
Ertrrdtige* ol fiitnilitts (l«,476-7). 

A MhX prico, eettlud by h oiAat**!^* Hinting, i«xliitM in 
tbi? trfwif* \mi IR freiinently viokliMl by employr-ri 

Propusi^jd mutbod of ftjroing s^WfjntiirH to ^lay iidvutieod 
price li«t obtttin^d by i*tnk(s of 1S&1-2 (IH u»)t*-7i%j , 

Strike if! 18H7 Wtvd iiiiu* wci^kR ^18;"' med 

titx sul^-Hnen bat lo,«t it through albrv' ,\vr 

to work without ^iviog tli^ mhnnrv 1 1-..^-. , »,-*, i.<;;i), 

Stri ku8 o&y st' d t.^ 1 1 1 try 1 v b \^ n w lhi t*. rw n ^ t UV2-^\ ; on I j 
Qjw iiTi^tanco of an mlvwnce in wtigt* given wiihootii 

Origin Mid dunttian, tiutu R'»4inril fiu luivanCAt nod m 
bourd of conuil)t.ticjn (lH/W<w4H, lH,.ir»7, I8,4l*:i-1>. 
lH,&H5-6, 18,5H0 7l)i uirikurB MUptioitt*d hj fntidil 
coikotod hv tbo K^^LT(*1 publii^ uwd Trudje* lT|iio<i« 
a«.'H2p 1H;H(^ l^f^'^O'l .5K 

MrthcHi of rondtict'mjf nogotifttionw between mnj^t^rtaud 
men {IHM*^ -*' 

ArbitrsiUoij y^-. by employed \mi rcfuMd bjr 

t^tiiployer?^ ( S 

Moi I who f on lid ut b t' r onv pi oy m©! * t root.* i ved no strike 

KliMLJ>ItJA I'llomBIOl oil A»V0*14tKO, 

Hotfcrd of urbitj-atiii 'm pfi*?i?niiim 

mid !?yttK'iFtrnt *•>' ' iK 

EfBcbiTtt inifprxfitm iJ>.Ls.ii, i ^ , L*-:! I L^j ^ bv nitiUMfl of 

Un:M jiiept^'^tor« liour*^ of labour ip dom^^tfc^ workahopw 

oo«ld fie rrrgobUf^d {I'^^OM^r-Pb 
CjLm4?nil fcpHng in fit vf our of friirfttilmcnt of woiooti** 

boom of labour U'^*''>*i'l^-^U wonu»n tboold be pro» 

Hcoui*?d by ioMix^otorB for irorkio^ long boom 

(lK,ti20 a:j), 
Wi'oiiiuhr i^bor imih Mhoabl bo iiii*d h» tbo Firniy mtd 

na\j inekod of maohino naik [lBJji\^^*\ 

Mil. JOKK BOLAND ATKTN'SON* 

Hor M»ijt?stT's ln?pr»ctor in Eji*t S re, r land ^ffriUlg 

Dbtrict tl8»d40h arrrw of di: • uf 

collieries {18^776 Hd) ; ha-S two 
Desir^r- to gire t^vidt-uce with H\t* < ^ut lo 3.ti*te- 

iLiJMil8 by Mr. Sint'lbL- tmd Mr Mh 

n<*iool**in(i tbtki itii^jM'f'iors bav<> ' »t 

jiuoU<' ir)qtnne!3 into *»ccidti»tr Ik 

Did not rL^coiumcud ih pubUr, Uii^ijirv uj (ho r^y* ro* 

foiTi'd to by Mr. HmnU {*p*''witi.*r* lU.Vo^i, (1«J01-.1). 
Krjcymnn.vLd» a spe^-iji! mb; \ipi*'iifitiii 10^ 8:21) atlowltiB 

TOim to ai4rt*od from pit at ttTO*»^ other tbun XhM fi^cd 

by i^ropbtyor US33-H:. 

No L'iR*t' of tmMkiUtHj minftrs {^t^ttiifin V7\>y) lirisig 
..f,,i.i .. f.ij bv izoiiif>(;«iD4 and pnt ro work ttlono 

tl 
ij,., ,f TJtuii.rliv .J' tuifnnTi hurl* wot the uli^h'itttt 



Aii i 
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wOVAL *:n\lMrsHn>N nX 



: "'J)^ nw\ tli« tn8|*t*ctor ibd vinit thi' Durjk 

j4i.-<;Uou t*l the nykrlii>ft4 CoHinvy (lJ<.tja*-Cl». Ifi/W- 

l^T ■ not c*jrr«el iji ftatinp (qfm/tiion 10,026) I hut 

n -|-i ktofrt iriv«-;iit;.jiin|^'' in:sfiiacut.ei only ri%h pljiiGcft 

ln^T'rii;:?rd T;iTjnihnr kjf GoVi.'rtifrji.Tii r ■-: Wimltl not 

'ir-rrrjisr .'nr'i4r'!rr.«, Nj>rtfni of ii by ownyre 

bcht moUiuU of priivtrntinff jujftiiirnij. < i si.jC?"-C2)- 

Ii i»iiirur*terl ti> three? amjiscs of mow (18,'^:t6-J^; 

tin in!«[j(:i tor'n \\ni f 1 8*0 |.9-T»1 i ; {^'OntplNiilit (iixilji^Iy 
TjMi i^eU ftjuiiiJcd (18,709-11). 

N<» <iif!irultii>« plarr-rl hi tho wiiy or \1%T^^). 
Atmonl rirf3v»rt*^ pnMiK'hcd (l^^Tr^'*-^)- 
In udl in liau oF mauat^ompnti (IH,7*21i-3l), 
D*Jiit)tful wlieih*-*!' ob*:okwcigiKrr>« {timHii^n lll.ftH^) 
fthoulil tiiivti power Ui t*xaiiiino miftf*« n8,6f^&-7«X)). 

No rmw* of Wctifni»»tion <if <jmpbycd for onikiling 

fi, .. . .1^,.^ rif. hiiA f!f*mi* uijflffr Wie notiof* of insprctc^r 

N' ,,, i uut k. any <*xU't*' v.- ti r,*L.,.,^ (IH,714>-8, 

i^ T>i(» 7); roiL^ouH wiiy mn vTj ♦jft not 

1(1 ' :t»h'ariU«*-' «»f clatiBf (1-.' , , .,., - 7j ; miiioii 
l^i-rKTjUly letter ri^gnloted wberc men ttT« orfit&niif^il 
(18.713). 

Alltmji men tn injipwzf, ^%n fjfloo niij tliov pleoftL*, Hut. «tt»o 
bo* !u*tur brr^ii Jii^ted iu Snot bind MHJltKi;^), 

f/C» por cftnt. ftri*<» fmm f*1l^ of roof or it<lr of fjnivl 

lll^^ 'd' flrrtitJX«ri*<^nt« for tlmberbtf tifjt n 

inpLiint ( lH,7:i!l 4ri) ^ rnr»tlttjil of tnobcriiig 

Pt ism f»f ptibbe intjiilry into (1B,685M, 18,7r»J 



Nnitibca- uril8,7fl7l. 



with rf*gKit>^ Ui bij 

fi.- 1 iJi . -. r.' !■(. iMU .ji.-irj.r-:^;|i uf t' ^ ' ^ ' : "" ■ I' V'l ►rT' 

Mtuc«i fivqiicmt noun plaints to ln*|>potor^ u .-^ ■ o 

AjlcnormuUB iniTerwe af inrpwtn re would ba roqufrml 
if GifV^iimont wftre to nnd>Tf^kf* the* ultiimt-tiry 
m«pw3tionw iH pr4>«<*nl domj by nian (IS.ti^j -HJ). 

&ippoii of «iij(gf[^o*tikm« by Sir. .Smwll .!■ i/]-.. ^..^ 
lO,jOr;H} tbr%t i*jpploy*>rg whoiild prrjvii' r 

fib<*nkwts J j^btJ n ( 1 H , »>7 fj-T) ,- n i n ] i ? i i . ■ . _ ; ; 

Ibttl an m<juiry ^ijaiem lie ■ .1 m ncotUiifi 

s i II I i bi r t f I t lj V cur* *n*-'r !i ' lin pi ^ ,, .^lun d d^ <J7H^ 

MtL, JOHN MAfiTINE HONALDSON. 

U*' " r-pti'tui' m Wwt nf Stitocbi£i«J mintnr 



1 1.: 



(U- 



witii rtjfrard tr ^^talfno^^tltll by 

Hn^ ^ ' ' 'mmiiriiaitifinfi from \fn 

K .'04--P), i]H,8LH!, I8,Hfj7, 

i^,- , ^ ...^ >:, .■-■ ;iL 

lttiiUT*Tn«ri. 

Dctjitol tbiii Mm*:^ Art {qn*^iti*m l%¥lii hmoienfmc^^d 

in Ayr*biref 18,822). 
In^tJtUfL^ nl' thi' ** Bo^iiido OoUUry'* owr to ntfatf* 

liy Mr lv> ir flftniM^ aw in tl. i^'rii*** 

wiihatit ii*tH[»e J*bafi!*, arid i' ' . lu r 

n>^*iiufit tbt-m, ftod Mr, Ibirditt'tt ineiliod > 

tm» rt*c»^nr pr. Ifiyera for wurkifjg 

witbiMit an 08c\i| •>.' 



In iiiHttitice or Knoukterra ptf 

<> T o< rti sd trT 1 te rtv fk i c 1 in i » * ^ n VU n 

bfvcn drnwn out UH H^H. I«.fi7i<-^»k 
Denial tbiit tb^ro .'irtt not nitTr^ th^n hftlfA diini^ii pHl 

in Ajr^birn iijn*aiuin 12. rv ii«5<l in ttf^ondiiie 

with pr<ivifiuia>! nf Miffm - "i \ 

liitiitnmlion i>f Mr* Hardtd wuh iv^ 

irt**pyntor, in isnm* f»f itrbitrnilon <n 

buH ivo fonndJitii i 

Minorn d« iinr ~ - - -' - - 'I : 
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the Britannia Metal Smiths* Uniou (18.977). 
nee on behalf of the Silver Plate Protection 
ud the Metal Smiths' Union (18,979-80). 
sonal experience of joint boards of masters 
(19,274-6). 

Plate PROTEcnox Society and tue Bri- 
[A Metai. Smitus' Union. 

rades Unions (18,981). 
rhich their membership extends (18,982-5). 
B Union taking successfnl steps to remedy 
liddlemen system (19,027-9). 
asfnlly resisted attempts to reduce prices of 
029). 

died evil of workmen being dismissed at a 
i notice by establishing system of a month's 
either side (19,029). 

isucccssful attempt to obtain a joint board 
)l©yer8 (19,029). 

utcd custom of men agreeing together to 
y the number of hours wai'rantcd by con- 
trade (19,030). 

lised by most employers, especially in Bri- 
3tal trade (19,064^-5). 

ns for niemljershin (19,077) ; unskilled men 
trade not excluded (19,078-80). 
lions to see that apprentices are properly 
9,081-4, 19,242, 19,245-7). 
late the immber of apprentices, but not 
ough to do so without strikes and disputes 



TED Trades' Council. 

trades included (19,031-2, 19,035-6). 
memVwrs (19,032-4). 
nijwsed of working men (19,166). 
1 suggestions on certain employers in dis- 
thoir workmen (19,029, 19,104-13). 

MENT. 

984). 

mainly in factories (18,997-19,000). 

XT in silver tJ-ado than in Britannia metal 

>,029). 

ub-lctting and sub-division of work in silver 

012-8). 

n metiil smiths' workshops is bad (19,029). 

nsufficient (19,029). 

ttempt lit co-operative production (19,099- 

enticeshi}). 

in Britannia metal trade but not in silver 

012, 19,072, 19,079, 19,2:38-9). 

I limited number of apprentices entering a 

id bovfl being em])loyed instead of men 

9,072-5, 19.079, 19,091-2, 19,2l.3-4). 

I not properly taught (19.012, 19,072-3, 

). 

dy for non-fulfilment of indentures seldom 

•ce (19,153-6). 

i serve seven years (19,012, 19,203-5). 

TERS. 

ociated (19.007-11). 

aployed of middlemen and little masters' 

19,018-24, 19,075-6, 19,0138-92). 

system is of no advautaj^e to employers, 
ine is being put down (19,025-6). 

arc workmen (19,019, 19,085-7); small 
ave geneniUy been workmen (19,097-8;. 
imes compelled to lose hours and days of 
;onduct of era])loyers or managers (19,029). 
)yers compel their men to remain all day, 
there is no work for them to do (19,029). 
' bad employers' hatred of unionism (19,029). 

ED. 

men employed in silver plate industry 
, 18,992-3) ; in Britannia metal industry 
8.992-3). 
id per-centage of unionists (18,991, 19,065, 

ith employers fairly good (19,033). 

3 men being dismissed in i-Lirk seitfons and 

a funds of Unicm (19,029. 19,180-:.). 

isclves of the Sheffield Technical School 

?>attr.— Women Ijirgely employed (18,994) ; 
a silver ]>lat<* industry (18,995) ; in Britannia 
.ustry (18,996). 

1108. 



Labour. 

Hours in silver and Britannia metal trades (19,029). 

Irregularity of hours through neasonal causes greater 
in Britannia metal trade than in silver trade (19,029 
-30, 19,230-6). 

Piece-work hands work fewer hours and more irre- 
gularly than day hands (19,029). 

Amount of time wasted by the maker-up, and reasons 
for irregularity of his work (19,029). 

Wages. 

Mostly paid by the piece (19,001, 19,029). 

Have lately had an upward tendency (19,004). 

Advances given during past year by employers paying 
worst prices (19,005-6). 

Paid in the sub-contracting system by the piece and by 
the day (19.018). 

System of fines enforced in fibre-drawing and hair- 
curling industries (19,029). 

Prices of work good, but wages of piece-men very low 
(19,029). 

Bates of wages in silver and Britannia metal trades. 
(19,226-9). 

Strikes and Disputes. 

None of nny moment for years (19,002, 19,071). 

Middleman system a cause of labour difficulties (19,023 
-4). 

Enforcement of arbitrary rules has compelled work- 
people to strike (19.029). 

Demands made by employers paying worst prices for 
reductions is the most common cause of (19,029). 

Method of settling disputes (19,029, 19,071,19,280-6); 
custom of trade to ofiV»r arbitration before entering 
on a strike (19,070). 

Strike caused by an employer obtaining a reduction 
by misrepresentations to men individually (19,029, 
19,186-8, 19,192-3, 19,196 8) ; no ol.jections to em- 
ployers representing fairly to individual men tha 
grounds on which he asks a reduction (19,186-98. 
19,250-B). 

Instance of a strike caused by men being compelled to 
remain all day in the firm without work (19,1*29). 

Eemedies proposed or advocated. 

Bemedies for evils of apprenticeship, (a) some secunty 
against apprentice-farming, and, [h) some gmu*antee- 
that boys shall be properly taught their trade (19,012,. 
19,082, 19,092-4, 19,224-5) ; improvement in appren- 
ticeship sv&tem would C4iuse disappearance of small 
ma-fter class (19,094-6). 

Joint boards of employers and workmen, invested with 
legjil authority if possible, for the prevention and 
settlement of dispute.^ (19,029, 19.037-41, 19.l»-i9~63, 
19,124-31, 19,16<>-79, 19,201-2, 19,2.i«-53, 19,260-79) ; 
members to be nominated by organised bodies on 
both sides (19,041-8, 19,066-9) ; would be better than 
a State board of arbitration (19,261). 

Strikes would be prevented if employers would recog- 
nise and deal directly w^ith unions and their officials 
(1V»,029, 19,186-92). 

Remedy for irregularity of work of maker-up (19,029). 

Kemedy for insanitary conditions of workshops (19.029). 

Increased number of inspectors advocated, bund Jide^ 
working men to be appointed to the post (19,029). 

Trade societies should invest their money in co-opera- 
tive production, for which there is a good opening in 
the trade (19,101-3). 

Advocation of suggestion by the Federated ( 'ouucil that 
men should ntit be dismissed when work is slack, but 
work divide<l (19,029, 19,10-4-23, 19,180-5,19,233-7); 
but should not be made compulsory on employers or 
employed (19.160-5). 

Legal Eight hours* day with trade option would 
benefit the workers and reduce the number of un- 
employed (19,030. 19,066-9, 19,120-2. 19,132-52, 
19.254-9) ; overtime for 8|)€eial purposes might h& 
provided for (19,119-23, 19,199-200). 



Mr. WILLIAM FAREWELL WARDLEY. 

Treasurer of Sheffield Federated Trades Councjil and 
secretarv of Table Blade Forgers and Strikers' Trade- 
Society '(19,287-9). 

la a table-knife blade forger (19.295). 

SuEFFiELD Federated Trades Council. 

Has attempted unsuccessfully to form joint boards with 
employers ior settlement of disputes (19,338-43^ 
19,618-21). 
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Employment, 
Carried on chiefly in workshops or factories bclonsfng 

to emploTorfl, but sometimes done by ontwoi^kers 

(19.290-]; 19,3«X)). 
Principal cause of disputes (19/292-3) ; no important 

Btrikes (19,320). 

Production. 
Inferiority of machine-made to hand-made goods 

(19.293, 19.364-5). 
Cheaplv pnnluced goods made from Bessemer steel 

(19;i(59-70). 
Best cutlery made in Sheffield (19,625-9). 

Employed. 

Seasons why employed in forging l)ranches are better 
able to resist unjust wa.£(o reductions than men in 
other departments (19,203). 

Canse and extent of decrease in number cf employed in 
forging trades (19,293. 19,3.56-66). 

Skilled workers supplanted by unskilled through intro- 
duction of machinery (19,293). 

Number of employed (l9.294.-6). 

Large majority are unionists (19.297-8). 

Work entirely by the piece, except some men in 
engineers' tool niakeis' branch, who work by day 
(19,301-2). 

Misrepresentation of quality of cheaply produced goods 
forma the chief grievance of employed (19,293, 
19.322-8). 

Considerable latitude with reirard to lumrs nf lahonr. 
which are fixed only in the Amaluamated Engineora* 
branch, work too heavy to admit of Ion*' hours 
(19,303-5, 19,321, 19,380). 

Emjiloijers are not associated (19,3i>8); recognise and 
receive unionist officials (19,316-9). 

Female Lnhonr, — Only five women employed, who are 
engaared in light work in the engineers' tool trade 
(19,299, 19,37i-3) ; are piece-workers a^»374). 

Wages. 

Average wage.** in different branches (19,306-8, 19,3(37- 

8). 
Variations governed bv activity or dopre«i*ion of trade 

(19.309). 
Few changes within past year (1891-2), scissor forgers 

recovered per-centage lost in time of depression 

(19,309-11). 
Advances in wages obtained through unions with aid of 

Trade Council ; employers dealt with individually 

(19,312-6). 

KEMEniKS A1)V0C.\TED OR OKJKCTED TO. 

Compulsory j.)int boards in each trado for the pre- 
vention and settlement of disputes, advocated by 
men but objected to by emplovcr.s. awards not to be 
legally enforced (19.293. 19,329-37, 19,341-.>r), 19.622- 
4).' 

(•ompulsory marking of goods (19,293, 19,322-3). 

Men in forging branches not generally in favour of 
compulsory fijhf hnnra* dny except by trade option 
(19.293, 19,32i, 19,375-80). 



Mk. ROBERT HOLMSHAW. 

Member of the executive of the Trades Council (19,381). 
Treasurer of the Scissor Grinders' Association (19.382- 

3). 
Represents various grinding industries (19,384-5). 
Has personally had to pay rent for power and room 

during holidays and illness (19,769-71). 
Is a member of the committee of the Co-operative 

Society (19,829). 

Scissor Ghinders' Association-. 
Number of members (19,384, 19,388, 19,516). 
Industries embraced by (19 384-5) ; all are represented 

on the Trades Council (19,.>.U). 
Recognised by mnjority of employers (19,416-9) ; who, 

however, are not associated to deal with Union 

(19,420). 
Ru'.e wirh regard to boy labour useless through the 

operation of the Ji^dncatioii and Factory Acts (19,444- 

6). 
Subscriptions to (19..V26). • 

Trade*-! ( ■omicil has taken no steps to enforce inspection 

(19,59«^-7). 
Advanced money fy the Co-operative Society (19,822, 

19,853). 



CO-OPERATIVB SOCIETT. A: 

Manufactures knives, nickel goods, and scissors (19,822). Ei 
Is successful, and extending its operations (19.822, 

19.831, 19,862-3). 
Pounded in 1873 (19.822-3). 
Financial particulars of (19.822, 19.824. 19.835-40, 

19,843-4. 19,860-6). 
Has workshops of its own, and charges rent for power 

and room (19.825-30). 
Its shareholders are not all workers in the Societj 

(19.832-4). 
Trades principally with co-operative societies (19.832, 

19,858). 
Some work done on a system bearing some resemblance 

to, but not open to the same objections as. the sub- 
letting system (19.845-7). 
Management of (19,850-2). 
Number of members (19,859). 

Employment. 

Carried on partly in employers', partly in public 
factories (19,389) 19,392-3, 19,397). 

System of letting, workmen paying for power and 
room, applies to all trades except edge-tool trade 
(19.394-6, 19,405-9. 19,465-7, 19,466, 19.506. 19,631- 

2, 19.54-1-6, 19,571-5) ; amount of wheel rent paid by 
workmen (19.396, 19,408-9, 19,512-3) ; system pro- 
bably dates from time when only water wheels were 
used (19,456-7, 19,486-7. 19,548-52). 

No fixed hours ; engine runs 54 hours ; men work less 
1hrouc:h lost time (19,412, 19,-154. 19,521-4). 

Sanifafioii, unsatisfactory and conditions of employment 
unhealthy (19,44J5-6, 19,468-70, 19,-181-2, 19,686, 
19,590-3) ; fanny for removing dust not always pro- 
vided whero necessary (19,473-8;; according to 
Factory Act fanny should bo provided by occupier 
(19,473-6) ; sanitation worst in private factories 
(19,495 -6, 19,570). 

Mach inury unprotected and dangerous (19,435. 19,587-9, 
19,594-6) ; power emf)loyed is principally steam, for- 
merly all water (19.484-5). 

Insjif^ciion insufficient, inspectors too few (19,437. 
19,450-2, 19,477-«0. 19,598-9); number of inspccton 
and area of district (19,437-41, 19,453). 

Production, — Tendency for cutlery trade to decrease M 
heavy trade increases (19,553-9). 

Employed. 

Number of (19,386-7). 
Work don.j by grinders (19.398-9). 
Grievances with regard to method of giving out work 
and rent charged when engines not running i'l9,4i2- 

3, 19.4.58-60, 19,188-92, 19,538, 19.542. 19,579-a5). ' 
Proportions of unionists and non-unionists (19,516). 
Number of men employed in factory where power is 

supplied (19.493-5). 
Serve seven 3'ear8 to learn the trade (19.444, 19,514). 
Are not well organised (19.515-6). 
About 3,7lM) grinders interested in the wheol-rsnt 

question (19,538 40). 

Wages. 

Unionists earn more than non-unionists; latter will 

work at hiwer rates, and are less able to resist 

employers (19,390-1, 19,4C»2-t, 19,410-5. 19,471-2). 
Paid by the piece according to list prices (19,390, 

19.400); method of making advances and reductioDi 

(19,4'a). 
Average wages of different classes of grinders (19,502- 

11,19,517-20,19,533). 
Advance of from 10 per cent, to 16 per cent, obtained 

since the founding of the Union (19.616). 
Union ])reyent«d a reduction in case of spring-knife 

grinders (19,525). 
Form the larger proportion of cost of production in 

cutlery trade (19,861, 19,868-70). 

Sthikes and Disputes. 

No recent strikes of any importance (19,421), 

Method of settling disputes (19,422-6). 

System of rent for engine power has led to disputes in 

individual cases, but to no general strike (19,466-7). 
Trade outrages in disputes arc a thing of the past 

(19,197-501). 

Kemeiuks proposed oh advocated. 

Legal boards of arbitration and conciliation to prevent 
strikes (19.427-35, 19,483, 19,609-10, 19,616-7), 

Incn-ased inspection by practical experienced men 
(19,4il, 19,451, 19.600-8). 
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Possible for men to employ and sweat yonng girls 
without coming under the Factory Act (19,902, 
19.970). 

Employment of women is increasing (19,949). 

Women are chiefly wives and daughters of men em- 
ployed (19,951). 

WAGia. 

Full statement of agreed prices paid at present, obtained 

by Union (19,876-7. 19.887-9). 
High wagetjj^f file-cutters in proportion to total cost 

of production a cause of introduction of machinery 

(19.877). 
Average wages of boys and girla (19,877) ; of adult 

TTorkmen (19,877-80, 19,933-4). 
Union has always maintained same rate of wages or 

women as for men (19,902, 19;950). 
All paid by the piece (19,935-6). 
Standard not likely to be raised (19,946). 
Machinery tends to reduce (19.909, 19,942). 
Organisation neceseary to maintain (19,887, 19,902) ; 

causes for low wages and conditions of labour between 

1883-9 (19,887-9). 
Not affected hy fenuih Uihoin- (19,952). 



Strikes and Disputes. 

Strikes in 1890-1, against attempted reductions from 

statement price (19,890-902, 19,954-7) ; no necessity 

for the reductions (19,902). 
Combination the best mode of Bottling disputes (19,902). 
Managers always approached first in negotiations 

(19,902). 
Ck)st and result of strikes to men and trade (19,895- 

902). 

BeUEDIES FROFOSED OB ADVOCATED. 

Compulsory joint boards (19,902, 19,964-9) ; unanccess- 
ful attempt of Trades Council to obtain a board of 
conciliation with employers (19,983-7). 

Reform of system of certificates for boys (19,902). 

Medical examination in workshops as well as factories 
required (19.902). 

Pi-actical workmen as inspectors (19,902, 19,947). 

Amendment of Merchandise Marks Act, compelling 
machine-made goods to be marked as such (19,925-C 
19,943. 19,947, 19,961-3). 

No serious objection to compulsory eight hours* day, if 
time lost in waiting were not included, and all work- 
people accommodated in factories and workshops 
(19,937, 19,971). 
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DIGEST, GEOUP A., VOLS. I. AND XL 




VoL 


T»gp. 


Cdliuiiii. 


Situation. 


Present Reading. 


Correct Reading. 
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22 


1 


Line 17 1 

>from bottom 
Line7 J 


r 
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3050-1 - 
3051 - 


3950-1 
3951 




31 


1 


Line 1 


- 


or 10,000 a year - 


or 100,000 a year 




32 

35 


1 

1 


Paragraph 5 (line 2) 
Marginal note 3 - 


- 


800 men formed this So- 
ciety 
short year 


8 members formed this So- 
ciety 
long year 




44 


2 


Line 12 from bottom 


- 


89,000/. in strike pay 


39,000/. in strike pay 




50 


1 


Line 6 


- 


8 p.m. - 


8 a.m. 




57 
59 
61 


2 

1 
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Paragraph 7 (line 3) 

Line 7 - 

Marginal reference — 
10 from bottom 


- 


continent, the cost 

differs according to as the 
matters 

Toyn 9 - ^ 


continent, supposing the 

cost 
differs according as the 

matters 

Toyn 911 








5 


- 


Strong 231 


Strong 1231 








3 


- 


Strong 927-8 


Toyn 927-8 




87 


2 


Paragraph 8 (line 3) 




Advocation of eight hours 


Limitation of the hours of 
labour advocated, but an 
eight hours' day for men 
now working less than 
8 hours objected to : 




99 


1 


Line 31 - 
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scaling scale 


sliding scale 
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Possible for men to employ iiird sweat yotiiig girla 
without coming under the Factory Act (IS, 902, 
19,970). 

BinploymeTit of women is incroaaing (19,949). 

Women are chiefly wires and danghteri^ of men em- 
ployed (19,951), 

Fall Bt&temeiit of agreed pricei paid at present, obtained 

by Union (19»876"7. 19,887-9). 
High wage^^f file-cntters in proportion to lot^al cost 

of prodnction & oauae of introdnciion of macliinery 

(19,877), 
Average wages of boys and girls (19,877) i of adult 

TTorknien (19,877-80, 19,933-4). 
IJnioii has always maintained same rata of wages or 

women aa for mm (19,902, 19,*950). 
All paid by the piece (19,935-6), 

' \ not likely to be raised (19,946)> ' 



Strikci in 1890-1, against attempted rednctiiraa from 

etatoment pnoe (19,890-902,19,954-7); no nee^seity 

for the redtictiona ( i9,9<>2). 
Combination the beet, mode of settling dispnles (19,902), 
Managers always approached Erst in negotiations 

119,902), 
Goat find result of strikes to men and trade (193^^ 

902). 

KE3|£I>|£S FEOrOHEtl QB ADVOCATED. 

Compulsory joint boards (19,902, 19,964^9) ; tmsncc^fis- 
ful attempt of Trades Conneil to obtain a board of 
conciliation with employers f 19,983-7), 

Eeform of system of certificates for boys tl9,902). 

Medical eicamination in worksliops aa well aa factories 
required (19,902). 

Practii^al workmen as inspectors (19,902, 19,947)- 

Amendmeni '^f J^^-^^^^^^*^^^ jMiWifrffi -ifiiifr 
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MINING, IRON, ENGINEERING, HARDWARE, SHIPBUILDING, AND 

COGNATE TRADES. 
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Questions in 

Evidence. 

(Vol III.. 
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Days on 
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Evidence 
was riven. 
(VoLIIL. 
Group A.) 


(v5?f!i.?< 


Digest. 
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Analysis. 


Prflcis. 
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,, Joseph Russell - -J 


Nail, chain, and edge-tool mannfiu^ure ; 
Dudley Chamber of Commerce nnd Wages 
Board. 


19,988-20,270 


34th 


135 


17 




Barge Builders' Society ... 


20,271-10,413 


»f 


136 


18 


„ Owen Wade 


Tyneside and National Labour Union; and 
platers' helpers in shipyards (South Shields 
to Blyth District). 


30,414-20,625 


If 


137 


20 


„ Andrew Hare 


Tyneside and National Labour Union ; and 
platers* helpers in shipyards (West Hartle- 
pool District). 


20,626-20,675 


»» 


187 


20 


„ Robert Knight 


Boiler Makers and Iron and Steel Shipbuilders' 
Society ; and Federation of Engineering and 
Shipbuilding Trades. 


20,676-21,154 


35th 


138 
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„ R. Rothwell - O 

„ James O'Neill - 

„ James Conley - -J 


Boiler Makers and Iron and Steel Shipbuilders' 
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and Scotland; Districts, respectively). 


21,15^21,241 


i» 
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. 141 

142 


23 
24 
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„ M.Smith - O 
„ F.A. Fox 
„ R. Roberts 


Boiler Makers and Iron and Steel Shipbuilders' 
Society (Liverpool, Birkenhead, and Mersey ; 
CJardiff ; and Belfast ; Districts, respectively). 


21,942-21,388 


f» 


• 142 

. 142 

143 


25 
25 
26 


„ Alexander Wilkie 


Associated Shipwrights* Society ; and Federa- 
tion of Shipbuilding and Engineering 
Trades. 


21,889-21,592 


36th 


143 


26 


„ Joseph Heslop 


Associated Shipwrights' Society (lyne, Tees, 
Blyth, Hartlepool, and Whitby, Districts). 


21,598-21,654 


" 


145 


28 


,, Alexander Law - 


Associated Shipwrights' Society (Clyde Dis- 
trict). 


21,655-21,689 


f» 


145 


28 


„ Richard Gonld 


Associated Shipwrights' Society (Portsmouth 
Branch). 


21,690-21,967 


i: 


145 


57 


^ Francis Chandler - 
„ William Paterton - 


Amalgamated Society of Carpenters and 
Joiners (generally; and Tyne District, 
in particular) ; and Federation of Engineering 
and ShipbuUding Trades. 


21,968-22,844 


87th 


r 146 

l 147 


29 
30 


„ William Mosses - 


United Pattern Makers' Association and 
Federation of Engineering and Shipbuilding 
Trades. 


22,84^22,643 


" 


148 


31 


„ John Whittaker - 


Amalgamated Society of Bngineert (Lanca- 
shire and Yorkshire Districts especially). 


22,644-23,065 


88th 


149 


32 


,, William Olennie - 


Amalgamated Society of Engineers (Tyne- 
side DUtrict). 


23,066-83,262 


»» 


152 


85 


,, John Lindsaj 
^ GeoigeClarkt - 
„ Bobert McDoweU - 


Amalgamated Society of Engineers (Dundee 
Branch ; general remarks ; and Ireland 
Branch; respectively). 


23,263-23,838 


tf 


r 153 
. 154 
L 154 


87 


^ George Baker Cherry 


United Operative Plumbers' Association of 
Great Britain and Ireland. 


28389-23,445 


39th 


154 


39 


^ JaioesBfiUarJack 


Associated Iron Moulders of Scotland 

V 


28,446-23,580 


»» 


155 

A 


41 
3 
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„ Jamas Swift 



„ Henry Quelch 



George Clements 



William James Lewington^ 



1 



„ Richard Shepheard Gor- 
don. 

„ Thomas Twigg 

„ Samuel James Rowe 

„ Alexander Anderson 

„ Charles Simpson Caird 

„ Robert RoberU Allison - 

„ Thomas Caldwell - 
The Honourable W. W. Viyian 

Mr. Arnold Frank Hills 
Captain Andrew Noble 

Mr. Albert Edward Seaton - 

„ Arthur Coventry - 
„ John Haswell 

„ Reginald Wigram 



The Right Honourable Arthur] 
Bower Forwood, 



Mr. James Williamson 
„ James lifting 



Able Arthur^ 
,M.P. I 

nson -J 



Associated Blacksmiths' Society 



Steam Engineers* Society 



South Side Labour Protection League; and 
the workers in the manufisctnring dqiart- 
ments, Woolwich Arsenal. 

Labourers in the Ordnance Store Department, 
Woolwich ArsenaL 



Labourers in GoTemment Dockyards (Chat- 
ham and Devonport especially). 



Ship-joiners in Government Dockyards 
(Sheomess especially). 

Riggers in Government Dockyards (^Chatham 
especially). 

ShipiConstructive Association ; and shipwrights 
in Government Dockyards (Portsmouth 
especially). 

Ship Constructive Association ; and ship- 
wrights in Gh>vemment Dockyards (Pem- 
broKC Branch). 

Ship Constructive Aasociation; and ship- 
wrights in Government Dockyards (Chatham 
Branch). 

United Journeymen's Brass Founders' Asso- 
ciation. 

Dinorwic Slate Quarries in refutation of evi- 
dence by Messrs. W. J. Williams, D. G. 
Williams, E. A. Toung, W. J. Pury, and 
N. F. Robarts. 

Thames Ironworks Shipbuilding Ompany, 
Limited. 

Furm of Sir William Armstrong and Co. (New- 
castle-on-Tyne) ; and Iron Tndes Employers' 
Association for the Tyne and Wear. 

Shipbuilding and Engineering Company, 
Limited (Hull) ; and Iron Trades Em- 
ployers' AMOciation. 

Firm of Messrs. Smith and Coventry 
(Engineers and Tool Makers, Bfanohester). 

Iron Trades Employers' Aasoeiation (Sander- 
land Branch); and Wear Shipbuilders' 
Association. 

Firm of John Fowler & Co., Limited 
(Engineers, Leeds). 

The Admiralty, and Government Dockjaxds, 
in refutation of statements by Messrs. 
Quelch, Clements, Gordon; Twigg, and 
Rowe. 

Board of Conciliation for the Wear Ship- 
building Trade. 



89,581-98,574 

and 
38,687-28,690 


1 
89th 


28,575-28,686 

and 
88,691-28,696 
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28.697-28,928 


40th 
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»> 


88,996-84,188 


*t 
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24,198-84,887 


»» 


84,22^24,408 


41st 


24,403-24,548 
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24,544-84,556 


»> 


84,557-84,638 


*» 


84,689-84,898 


48nd 


84,898-85,185 


»» 


85,186-85,498 


48rd 


25,499-85,645 


$» 



Memorandum drawn up jointly by the Durham Coal Owners' Assoeiation and 
the Durham Miners' Federation Board on the Recent Wages Dispute (1898) in 
the Durham (yoal Trade. 



Mr. John IngHs 



John Price 



Firm of Messrs. A. & J. Inglis (Ship- 
builders and Engineers, Glasgow) ; and 
National Federation of Shipb^lders and 
Engineers. 

Firm of Palmer & Co., Limited (ShipbiiiMers 
and Engineers, Jarrow). 



85,646-85,698 
85,699-85,784 

85,785-25,084 
25,085-86,021 

26,088-86,090 
86090a 

26,091-26,871 
86,880-26,468 



44th 



45th 



156 
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170 
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172 

178 
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175 
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176 
177 
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55 
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61 
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57 

58 
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48 


166 


10 


167 


48 


168 


45 



46 

48 
58 

48 
62 

54 
8 

48 
49 
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lir. John Heniy MaftUwaine - 


Firm of MacDwaine and MacCoU (Ship- 
builders and Engineers, Belfiut)j and 
National Federation of Shipbuilders and 
Engineers (Belfast Branch). 


26,469-26,527 


45th 


179 


51 


M Dand Joho Danlop 


Firm of Dayid J. Dnnlop & Go. (Shipbuilders 
and Engineers, Port Glasgow). 


26,528-26,558 


>t 


179 


52 


„ WiUiam Theodore Dozford 


Firm of Messrs. Wm. Doxford & Sons, 
Limited (Shipbuilders and Engineers, 
Sunderland). 


26,559-26,615 


" 


179 


54 


MemonDdnm M to Mining and Iron Indoitrie*, drawn nphythe Britith Iron 
Trade Aaioeiation. 


26,616 


»» 


180 


12 and 65 


Memoranda drawn up jointly (1) by the Darham Coal Owners' Association and 
the Durham Miners' Association, and (2) by the Northumberland Coal Owners' 
Astoeiation and the Northumberland Miners' Mutual Confident Association 
on the subject of a proposal for adopting a system of three shifts of hewers 
and two shifts of boys and off-hand men in coid mines 


26,617-8 


f» 


181 


10 
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PART I.— MINES AND QUARRIES. 



DXTRH M. 



The corre- 
spondents. 



DURHAM. 

Correspondents : — 

Mr. R. GUTHRIE, Durham Coal Owners' Association. 

Mb. W. H. PATTERSON, Durham Mining Federation Board. 



The Dur- 
ham county 
wages dis- . 
pute, 1888. 



Messrs. R. GUTHRIE and W. H. PATTERSON :— 

Secretaries of the Durham Coal Owners* Association 
and the Durham Mining Federation Board respec- 
tively, forwarded on July 27th, 1892, at the request 
of the Commission, a document, drawn up by them 
conjointly with the authority of their respective 
societies, and containing a full account of the nego- 
tiations between the parties, together with the text 
of the correspondence between them, and the resolu- 
tions passed and official manifestoes issued by each, 
Erece^nt to and during the wages dispute that 
roke out in the district on March 12th and lasted 
till the middle of June 1892. This document was 
read to his colleagues at their 44th sitting for 
taking evidence on July 28th, 1892, by the Chairman 
of the Group. It gave tlie following account of the 
affair (26090a). 

On April 25th, 1891, the owners* association intimated 
their intention to give notice of a reduction on the 
ground of falling prices, and at the same time offered 
to confer with the executive of the men's association 
on the subject. The latter replied with a counter- 
claim for an advance, and a meeting was arranged 
for November 27th, wlaen the owners' representatives 
presented a formal demand for a minimum reduction 
of 10 per cent. This was referred bj the men's 
representatives to their association, which answered 
by requesting that the question should be left in 



abeyance till the new year. The next meeting was 
accordingly held on January 14th, 1892, when the men 
rejected the propositions of the owners for a redac- 
tion of 10 per cent, and for a reference to arbitration, 
or a joint board. Another conference, however, was 
held on February 20th, and on this occasion the 
owners in presenting their ultimatum so far modified 
their demands as to declare themselves willing to 
accept either (a) an immediate reduction of 7J per 
cent., or (6) an immediate reduction of 6 per cent 
to be followed by a further reduction to the same 
amount on May lat, but the men again failed to 
express their acceptance of either alternative, and 
February 27th the owners served notices terminatiiig 
the present- contract of service with all clasM 
of workmen, except enginemen and deputies and 
those whose services were considered essential to 
maintaining the mines in a condition of safety, 
whereupon nearly all the men that had not receiyed 
notice gave it, and, both parties refusing to make 
further compromise, work ceased on March the 12th. 

Two days afterwards the owners communicated to the 
public press a statement of the history of their 
relations with their men from 1877 up to the date 
of the present suspension of work, detailing tiie 
circumstances that led to it, and pleading that the/ 
were not to blame for its occurrenoe. 

On March 31st, the men's associaticni asked the ownen 
to allow work to be resumed. They replied that 
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tkiii w&fl impoe^Bible anleat some Mttlement of the 
wAgOB qoesrion was ftirired at» either by agreemeot 
or py ttrbitriition, but intimated that any complete 
proposal of such a character which the men might 
maiie would be immediately referred to the wages 
committee. 
On April 5th, the owners made a eeoond oommnnication 
to the press, in the coarse of which they made the 
following statement: — ** Had the Federation Board 
'• choaen to verify the figures which were constrain* 
" ing the owners to pursue the line of conduct above 
'* described, the juBtifieation of that conduct would 
have lieeii evident from the following facte :— The 
aacertained selling price for April, May, and June, 
1889* was 4«. 10'4?ti. ; between that dat^e and the 
quarter ending September 3Qth» 1890, prices in- 
■* creased until they reached 7s, b'62iL, and at a 
** result of free bargaining, advances of '30 ner cent, 
*' (making 35 per cent, above the wages of lo79) were 
•* conceded by the owners without a single day's in- 
" tcrruption of work, while daring the same period 
'* a considerable reduction of hours was also granted* 
•' Since then the ascertained realised selling price of 
" <!oals has decreased until, in the mouth of February 
" of this year, it reached Gi, 3*31 ci. or It, 2-31(?. below 
•* the highest point attained. If, therefore, the rise 
** in price from 4«, l0-i7d, to 7^. 5'62(f, entitled the 
*' men to an advance of 30 per cent., the fall of 1«. 2'3ld, 
** or nearly half the amount of that advance, surely 
** entitles the masters to an adequate reduction of 
'* wages. It is true that the men now repudiate the 
** ])rinciple that their wages should be governed by 
" the selling price of coal, but it must oe observed 
'* that they claimed and obtained advances on "-he 
" ground of advancing prices, and the owners apply 
" the same reasoning to a falling market," 

This statement the men a association did not allow to 
pass without comment, as they had done in the case 
of the first letter of the owners; but on April 7th, 
they published a reply, in the course of which they 
declared as follows : — 

It is correct that we refused to verify the figuros, &8 
** they were ascertained on the basis of the last 
*' sliding Bcale» which was positively refused by the 
•* workmen. In 1877, the selling price of coal was 
** 5t. 3'97<i. per ton. At this period the owners gave 
'* us a guarantee of 5f. per day as a minimum wage 
" for hewers ; other classes of workmen in proportion. 
** According to the recent manifesto of the owners 
'• the present avera^ selling price is 6«. 3"31t2. per 
*• ton. which would give an average wage of 5«. 101*2, 
•" to the hewer, on the 1877basifl, thus showing that 
•• there is no necesiiity whatever for any redaction. 
Again, if we take the selling price of coal at the pit- 
*' Dank at the time when the owners gave us notices 
*' to ceMe employment, the figures are practically the 
'* Bame aa at Ihe present time; and waile they were 
•* reoeiving the benefit of a higher price per ton of 
'* ooali onr wages have remained the same, but tim 
** soon as prices were alleged to have fallen, then 
** they (the owners), without any hesitation whatever, 
** issued notices during the time that the workmen 
** were taking the ballot, which caused a feeling of 
" rebellion, and produced the present crisis. 
Even if we did accept their statement of prices, we 
•* venture to say that these very figures prove that 
*' up to January of this year there was no cause for 
•• a reduction. When we met them on the 2l8t 
'• January 1890, we were informed that the selling 
*' price of coal for the three months ending December 
*' Slat. 1889, was 5», 9-88<l. This, according to the 
flUding scale (which forms the onlv ground of 
argument for the owners' claim), would nave given 
an advance of 13} per cent, on the standard of 
•• 1879. We were then actually receiving 25 per cent., 
** and there is no doubt the owners would not have 
** paid thia nnleas the atat« of trade wan-anted it. 
** When we met them on November 27th last year, 
*• they informed us that the selling price was 6«, 978(1. 
•■ per ton, showing an increase of ll'9(i, per ton. For 
•• this advance in price we have reoeivea 10 per cent, 
** advance in wages, exactly what the sliding scale 
** (unfair as we believe it to have been) would have 
*• given. 

It Ih not true that the men repudiate the principle 
** that wages should bo governed by theselhng price 
" of coal, but they do claim to have some voice as 
•* to what that price shall be, and their wages should 
•* not bo subject to the caprice of contractors and 
** fcperulatore. 
U 7d098. 



** We may say that the public generally, and those who DrduiT 
" know the laborious toil that the miner and the 
•* different sections connected with the miners have 
*' to endure, earning wages varying fVom 5«. lid. to 
2m. Sd. per day, will not object to pay a price for 
** coal sufficient to maintain wages at the present 
** point. At the present time the price of coal 
" guarantees the amount of wage received, which wiU 
*• not amount to the coal-he weTi on an average, 
'' more than 1«. 9d. per ton. 

** The owners say that ; — 

** They were convinced 12 monthfl ago that the con^ 
** dition of trade rendered a reduction of wagt?« im- 
*• perative ; thoy used every means in their power to 
** bring home a like conviction to the minds of the 
" Federation Board, and through them to the men/* 

** We would state that the arguments produced by the 
" owners failed to carr}' such conviction to the minda 
" of the Federation Board, and now challenge them 
" to prove, by facts and figures other than tbose baaed 
** on the defunct sliding scale, that the condition of 
*' trade justifies their demand." 

At a meeting between repreaentativee of the parties 
hold on April 25th, the owners raised their terms by 
off&ring to terminate the dispute if the men would 
accejDt a 10 per c^ut. reduction on the rates paid at 
the time of the suspension of work, or, what came to 
the same tbing, a reduction of 13i per cent, from the 
por-centage addition of 35 to the atandard of 1879, 
The men s representatives had not then power to settle, 
but anch power was soon afterwards given them, and 
when they met the owners again, on May 13th, they 
rejected the preferred terms, and made a counter 
proposal for a reduction of 7 J per cent, from the per- 
centage addition of 35, On May 2Ut they made 
a further concession by substituting 10 for 7J per 
cent., but the owners refused to make any further 
compromiBe, and rejected the subsequent proposal of 
the men to submit the matter to arbitration. 

Letters were again written to the pre-ss by both parties, M<xiUtioii, 
urging the justice of their respective causes, on 
May 26th and 28th. Meantime, the Bishop of 
Durham had on May 25th written in identical terms 
to each of the rival associations, offering to welcome 
their representatives to a conference at Aucland 
Castle on June let, with a view to arranging terma 
of peace, and suggesting that I he settlement should 
be based on the acceptance by the men of a 10 per 
cent, redaction, and on the establigihment of a wages 
board to deal with fa tare alterations in the rate. 
The invitation waa accepted by both parties, and, at 
the meeting which toot place in consequence, the 
owners* representatives handed in the following 
resolution :— 



** The Federation Board having offered explanations aa 
*' the establiRhment of a system of ccnciliatiun in the 
** future, which the Bishop of Durham recommenda 
*' the owners to accept as satisfactory, and the Bishop 
** having strongly ap|}ealod to the owners — not on 
'* the ground of any judgment on his part of the 
*' reasonableness or otherwise of the owners* claim 
'* of 13i percent., but solely on the ground of con- 
*' sideration for the impoverished condition of the 
" men, and of the generally prevailing distress — 
** to re- open the pi to at a present reduction of 
*' 10 per cent, (that is, from 35 to 25 per cent, 
•* above standard) ; with i;he full expectation that 
** wages will be hereafter amicably settled by the 
" system of conciliation contemplated; the owners 
** yield to the Bishop's appeal on those grounds, and 
" absent thereto/* 

The dispute was thus practically at an end, but a 
further meeting was held between the parties on 
June 3Td to arrange details, when the owners made 
the following declaration: — ** The owners' associa- 
*' riou have decided that no person shall be refused 
" employment in consequence of having taken part 
** in the aHlairs of workmen's associations during the 
'* strike ; they cannot, however, give a pledge to re- 
'* employ all iboir workmen, but they will recommend 
" their members to employ as large a number as 
** possible, and that the re-engagement of hewers be 
'* as follows : That the places in each pit bo cavilled 
" for according to the last cavilling sheet, and that 
" men cavilled to the places not intended to com- 
•* menoe again shall be the ones not to be employed. 
** it being understood that one hewer in a family 
'' being cavilled to a place that is to work is equal 

B 
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" to ttie eugagemeut of the whole familv* In oases 
" where a whole seam ie stopped, it naving been 
** preTioiiilj cavilled fleparately, the men belonging 
'' tD stiob Bi^am shall not be entitled to have a cavQ 
*' put in for any other seam. This mode of re- 
'* engagement shall not be adopted as a prL^cedent in 
" fiiture casc^B, either in discharging or employing 
** workinen. 
'* The owners are not prepared to discharge or remoTe 
**the workmen whom they have employed during the 
** strike for the purpose of re-instating other workmen 
** who were previously employed, bat will use their 
" best endeavours to re*engage those previously em- 
'' ployed as vacancies ocoor.'* 
To this the Federation replied j — 
" That we cannot accept the second resolution of the 
** emploj^ers, but we are willing to accept the first, and 
*' will give our men instructions to resume work at 
** once on the promise therein made by the owners/' 
On the same day instructions were issued to the variooa 
collieries for work to be resumed on the conditions 
named in the above resolutions. 
In answer to a farther application, the same correepon- 
dents furwarded a second document, dated Febmary 
17th, 1893, containing a table showing (a) the names 
of the collieries where three shifts of otf-hand men 
and boys wore employed eTury 24 hours, inch col- 
lieries being known as *• Night Shift Fits " ; (6) the 
hoars of the various classes of workmen at these 
collieries i (c) the number of hewers and of boys 
and off-httud men employed at such collieries. The 
document also comprised the following statement as 
to the possibihty and desirability of adopting gene- 
rally in the county of Durham the system of three 
shifts of hewers and two shifts of boys and off- 



hand men as a mode of avoiding the neceaiity fmj 
any man or boy being more than eight houri ' 
ground (26,617) :— 

Its possibility is extremely doubtful, in view both af <- 
the exTjerienoed difficulty of procuring sufficient boTS ' 
and also of the strong objection entertained by t&e 
miners to working at night. 

Even if possible, the proposed extension of the thr«€ 
shift system would be emmently undesirable, becaose 
it could only achieve its object of effecting a uni- 
versal application of the eight hoars' rule by in* 
volving the Dnrham coal trade in financial disaster, 
Even in the pits that already work three shifts of 
hewers and two shifts of boys and off-hand mi^n, it 
is not possible to reduce the hours of the latter to 
eight without either effecting a corresponding re* 
duction in the working hours of the hewers, whi^ are 
already very much curtailed owing to the time occtxpied 
iu travelling between the face and the shaft, or em- 
ploying a third shift of boys and off-hund men, and 
the adoption of either alternative would cause a 
serious addition to the cost of production* And. in 
the day-shift pits, where two snifts of hewers 
one of boys and off-hand men are worked, the ado| 
tion of the three shift system for the former woi 
necessitate an increase of one-third iu the num 
of the latter before the number of the former ^ 
increased at all. This increase in number imd ti 
only alternative, a decrease of output, would nlikehj 
cause ao serious an increase in the cost of prodni 
lion as to render a profitable working of the mbu 
impossible. These and other minor difficulties led' 
Messrs. Guthrie and Patterson to the conclasioil| 
that the proposed change would be disastrous W 
the coal mining industry in the ooontj of Durham. 
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NORTHUMBERLAND. 

Correspondents t — 

Mb. E. GUTHRIE, Northumberland Coal Owners' Association. 

Mr. R. young, Northumberland Miners* Mutual Confident Association. 
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Messrs. B. GUTHBIB and B. YOUNG. 

Secretaries respectively of the Northumberland Coal 
Owners' and Miners* Associations, forwarded, in 
answer to an application of the Commission, a docu- 
ment, djited February 27th, 1893, which contained 
the following statement (26,618). 

There are no pits in Northumberland where three 
shifts of hewers and two of boys and oflT-hand men 
are employed per 24 hours. Huoh a system is not 
considered to be either practicable or det^irable, nor 
would it, in our upinion, remove the objection to 
a limitation of working hours undeTground to eight 
per day. Beasons for the above opinio u are as 
follows :— 

(o.) The proposal would involve a largely in- 
creased number of boys, and, an there is con- 
siderable difficulty in obtaining those required 
at present, it would be impossible to obtain 
the larger number. 
(5t) The time at the disposal of the stone men 
for the purpose of following up the hewers 
and shooting the stone would be so much 
reduced that we do not see how it would 
be practicable for their necessary work to bo 
performe^L The hewers, in working forward 
m the coal face, would get in front of the 
stone canchee, and their work would be ren* 
dered enormously more difficult, 
(e.) If the stone men continued their work and 
fixed ahots while the hewers and other regular 



day workmen were in the pit, there would 
be a large additional number of lives expos 
to risk in the event of an accident. 

(d.) The workmen seriously demur to a system 
of night working, and would raise objeotiong 
to any ex ten tion of the system. 

(0.) A oonsidenible amount of time would be le 
in the changing of the Tarious shifts of men 
and boys. And, in consequence of the in- 
creased trayelling on the engine planes, theri 
would be greater liability to accident. 

(/.) Under the suggested scheme, a %ery huge 
increase of surface labour would be necessary. 

{ff,) Two sets of horses and ponies would be r^J 
quired without a pn»portionate iucreaee of tlitf 
work to lie perfonned. 

For the above reasons, it is conaidered that the c 
scheme would at alt times seriously injure tife cosl 
trade of the county cf Nortbumberland. while, in 
times of ordinary trade, the effect would be to render 
it impossible for many of the mines to be worked. 
Any change in the present system of working would 
be strongly objected to by both owners and workmen. 

Home time since, a committee of the Miners' Associa* 
tiou was appointed to consider the adTiaability of 
adopting such a scheme as that suggested, I'hia 
committee started with a hope that it might be 
carried out, but, after very careful conaidOTation. 
came to the unanimous oonolusion that it wa« qoita 
impraotioable. 



NORTH WALES. 

Witness examined * — 

The Hok. W. W. YIYIAH, Direotor and General Manager of the Binorwio Quarries. 



Tei Hon. W. W. YIVIAN. 

Director and general manager of the Dinorwic Slate 
Quarries, desired to refute some of the evidence given 
by preceding witnesses (24,63&-il). 

Mr. W. J. Williams' statement in answer to questions 
6891 and 6967-^7-^, to the effect that no apprenticeship 
system prevailed in connexion with the quarries, is 
misleading. Although no legal apprentioeship oxiata, 
yet rules are laid down providing for new oomen 



being placed under proper supervision, and restrict- 
ing the sixes of slates they are to be allowed to make. 
Lads are not admitted to the Dinorwic qaatriet] 
under 14 years of age. They are allowed to bi^gi&l 
earning a small poundage after 18 months, ifeaD«^| 
sidered competent, and they become ioumejmen si ' 
the end of about two years (^4,641, 24,64(>, 24,85©-46). 

Quarrymen proper are paid by the piece, but so-esDod 
** unskillea ** labourers are also employed sud paid a 




PRlfolS or BVIDBNCE. 



n 



All wages are paid monthly, and the 

wlUieBA tad nerer heard any complaints from ti adee- 

ipeoplA or nthere concerDintj thf^ It^Ttgth of the inter- 

[ral^ the pay diiy^ '). In answer to 

■luc- -J, Mr. William- iliat one-fourth of 

rtne workers were *' anBkilled/' If the term be 

[defined us eqaivalent to journey men, however, the 

[jmmber of ** unskilled " men employed at the 

)iiiorwic quarTiea is eotactly 110 (24,641, 24,869). 

the answers to aueBtions 6894 to 6897, to the 

, that a standard oay wage of between 3». and ts. 

iR aimed at in fixing tne terms of the piece-work 

b»rgaiiia, are likely to give a wrong impreseion. It 

Kia true that the witnena has instructeci hifi bargain 

Blotter to generaUy obser^*© the principle of a fair 

KdajB* work deserving a fair days' pay, but the deter- 

■^mination of the actual amount is neoeesarily 

H dependent on the condition of the slate market. Mr. 

KWiUiams, stated, in reply to question 6900, that it was 

^only very eeldom that payments of wages were 

advaitced on account ; but the witness has given his 

resident manager authority to grant a reasonable 

advance on account to any applicant whose case is 

deserving (24,641). 

Mr, Williams t in answer to question 6902, gave the 

average hours, exclusive of meal times, as about 8^ 

or nine in summer and about seven in winter. 

More accurately, tbey are eight hours and 45 minutes 

in anmmer and seven hours and six minutes in 

winter, or eight hours and 13 minutes taking the 

average for the year. Excluding the eight minutes 

I per hour allowed for blasting, that average would be 

■ reduced to seven hours and 30 minutes, and if the 
time spent in holidays be also considered, the daily 
average throughout the year does not exceed seven 
honre and eight minutes (24,641). 
In answer to question 6904. Mr. Williams denied that 
free houses or equivalent privUeges were given to the 
men. As a matter of fact, barrack accommodation is 
provided gratis for about 420 of the workmen em- 

» ployed in the Dinorwic quarries, and about 710 hold 
rmarry tenements on the Vaynol estate and are con- 
sidered to occupy a privileged position. The answer 
to question 6^0^* referred to the distance some of tlie 
men have to travel to their work. There is, however, 
sufficient land in the neighbourboou of the Dinorwic 
quarries to aflord accommodation to all the men 
employed, while those that prefer to live at a distance 
are permitted, subject to certain most reasonable 
conditions, to travel on the railway gratis (24,641). 

f> absolutely at variance with the real facts is the 
account given in answer to queHtions 6918-27 of the 
look-out that lasted from October Slst, 1885, to March 
Ist, 1^6, at the Dinorwic quarries, tiiatan amended 
I'ersion must be given of the aflair. The witness 
entered the quarries* in 1881, and was appointed 
general manager in 1884 in succession to Colonel 
Wyatt. His zeal in effecting reforms in the adminis- 
tration of the quarries soon earned him great un- 
^ poptdarity, and, on October ISth, 1885, the men, in 
K spite of the most explicit wamingis, insisted on hold' 
^a ing a mass meeting inside the quarries, and during 
H working hours to pass a vote of '* no oonfldenoe " in 
^ his management. They could not and did not give 
a single instance in support of a charge of incapacity. 
The movement was solely directed against the witness' 
regime, which was too practical to suit their con- 
venience. He replied on October 22nd by posting up 
notices informing the men that their services would 
not be required after October 31st. The witness thus 
found leisure to pursue his task of re-orgouisation 
unimpeded, and after working day and night in 
framing new rules and in devising new methods of 
distributing the work of hie staff, <feo., <fcc-, he was 
able to post up fresh notices on December 7th o tiering 
work* These were at once torn down, and the 
intimidation iwas so great that not a single man 
applied for work. The notices were rei>eated every 
aiocith till if arch 1886, when the men returned 
imder precisely the tame terms as were offered in 

I December. Sir. Williams' assertion that, upon 
re-t?utering the quarries, the men obtained a promise 
that favouritism would be abolished is misleading, 
for, as the witness had consistently asserted through- 
out, favouritism hid never existed (24,641-4). 
t auestiotis 6960, 6986, and 7012 to 7ol6, Mr. Williams 
aUeLi-<J that the men found it difficult tc nieet their 
in:' 1 based upon this allegation a plea for 
tt* hment of a board of conciliation. But 
^r I rules 14 and 15 of the code in force at 
Iht 10 quarries, any man can briog bis grier- 



a noes personally before the witness, and any body 
of men can approach him by deputation, provided that 
RU( h deputation consist solely of p>erBons picked from 
the class aggrieved. It is true that no recognition 
is given to the Qoanymen's Union and its officials as 
representative of the men (24,644, 24,650, 24,68S-92, 
24,703-9). 

In the latter part of his answer to question 6986, more- 
over, and in his suix^eeding answers down to that to 
question 6993, and again in answer to question 7018 and 
questions 7137 to 7147, Mr. Williams alleged, as an 
additional reason for forming a board of conciliation, 
and 80 ensuring fair and uniform prices and wages 
throughout the district, that the large quarry owners 
were purposely underselling their smaller rivals to 
the great disadvantage of the whole trade. Am a 
matter of fact, the two largest quarries, Dinorwioand 
Penrhyn, lose a great numoer of orders, because their 
smnner rivals are undersellinT them. The witness 
had already received during the current year 120 
letters from customere, informing him that they had 
placed their orders elsewhere because his prices were 
too high. As a proof of this statement, he quoted 
&om one of these letters, dated April 16th, 1891 
(24,650, 24,657). 

Mr. Williams' statements in answer to queetions 6959 
to 6962 and again to questions 7150 to 7174, to the 
effect that the nature of the work is so dangerous and 
unhealthy that the average age of quarrymen does not 
exceed 30, are nntrue in both premises and conoltuion. 
The work h not dangerous^ certainly not, as Mr, 
Williams ai^serted, more so than that of ?ett and lime 
rock ouanymen, and both the witness and his hos- 
pital aoctor agreed in holding that it was doubtful 
whether there was a more healthy life obtainable 
than that of a qnarryman employed in the Dinorwic 
quarries, while as to the average age of the workmen, it 
appears from retumH,coro piled with the greatest care. 
that of the 2,013 men employed over 20 years of age, 
913 are over 40, 217 over 60, and 43 over 70, while 
1,023 have been more than 20 years in the service of 
the firm. Mr. Williams dissented from the sugges- 
tion that many of the men that left the trade at a 
comparatively early age did so because tbey had 
saved enotigh money to set up in business ; but, as a 
matter of fact, there were some hundreds of the 
Dinorwio workers who had been able to invest money 
in various directions (24,644-7, 24,730-4). 

In commenting on the absence of Grovemment inspec- 
tion for open quarries, Mr* Williams stated that 
there was no proper supervision of such pits, ignor- 
ing the fact that the most detailed and perfect in- 
spection possible was made by officials appointed by 
tne management. Neither the witness nor Mr. 
Assheton Smith, hi« employer, would object even to 
the moat frequent visits of a &QvoTnment inspector, 
provided that the said official was competent andfirce 
from narrow-mindedness and fads; but such was the 
excellence of the ai-rangements already made that 
Government inspection was xmnecesaary (24,647-9). 

Mr. Williams' complaints made in answer to questions 
6975-79, to thn eli'eot that machinery was being in- 
troduced too slowly and was indirectly paid for by 
the men, are totally unfounded (24,650). 

Equally unfouiuled are his complaints made in an- 
Hwer to questions (0999-7009), as to the over- 
stringency of the rules enforced at the Dinorwio 
quarries, and to the harshness of their adminis- 
tration. The witness read out the complete code 
of rules enforced, giving the reasons for the en- 
actment of each successive proviflion. Infringe- 
mentt> are punished in the case of first offence 
by suspension, and in the case of a second by dis- 
misaal. No money fine is over imposed. Only six 
men have been dismissed since the witness' re-organi- 
sation of the tjuarries, four for dishonesty and two 
for persistent disobedience to orders, Mr. Williams 
gave a wholly erroneous account of the case of the 
latt<?r. The punishment inflicted for breach of the 
blaating rules is not unduly severe, if regard be 
taken to the fact that it is through disregarding 
thi^cn that moat of the acoidciits occur. Men hare 
been! suspended for a week or so for being late, but 
only when the olfence has been constantly repv^ated 
(24,650-7, 24,693-702, 24,720-3). 

Quarrying doefl not demand so much skill as implied 
in Mr, Willianis' answers to questions 7087 to 7092, 
The bla44ting operation, which is nearly lilways found 
nectsssary to loosen the rock, undoubtedly demands a 
certain special ability ; but it ought to be ac(juired 
in less than 2) years, and in point of skill a first class 
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quairymftn is not to be compared with an ordiimry 
artisan. Wages are exceptionally high in proportion 
to the skill reqnired, the amonnt of labour inroWod, 
and tbo genoral conditions under which the work la 
performed (2^1,657, 24,735-56). 

Finally, in answer to quogtions 7093 to 7097, Mr. 
Williams complained of the inexperience of the head 
officials of the fiuarries. In reply to this, the wit* 
ness handed in a list of the chief officials of the Dinor- 
wic qnarriefl, showing an average experience of over 
37 years (24,657). 

F&BBmg to the evidence of Mr. Darbishire, the witneae 
challenged the tmth of the statement mtMle in aitswer 
to qnesdons 9208-9213. to the efiTect that open 
qttarries were more dangerous than underground 

auarries. The Dinorwio quarrieB are not sunk like 
hose in Mr. Darbishire's district, where the pro- 
duce and rubbish are worked up on chains or wire 
ropes; but they are worked in gallerieg, each of 
which IB on an average about 25 yards high by 20 
yards wide, and the slate and the rubbish are worked 
off in trucks, placed on tram lines, and di-awn by 
engines or men^ &b the case my b<^. The Dinorvric 
management strictly compels the men to keep the 
top parts of the gallery well in advajice of the lower 
parts. The former are never left overhanging, as Mr. 
Darbishire said was sometimes the case in hia dis- 
trict (24,657^). 
Beference was made in answer to Question 9231, to the 
STB tern of inspection earned out W the management. 
At the Dinorwio quarries, the omcials start making 
eiaminationti of the bargains directly work com* 
mences in the morning, and rule 7 obliges any 
workman observing symptoms of danger to im» 
mediately commuiucate with the overlooker. The 
daily examination of the quarry proceeds concomi- 
tantly with the work* It is not hegun and concluded 
before the men begin operations (24,658-9,24,779-800, 
24,839-52, 24,881-8). 
In answer to question 9282, Mr. Darbishire expressed 
his regret that neither the quarry owner nor his 
manager and overman were compelled to attend 
inquests in cases of fatal accidents happening to their 
men. At the liinorvric qnarnes, however, the head 
ofiBcial of the department where the fatality occurred 
is instructed by the witness to be in attendance in 
case the coroner wishes to call him (24,659). 
Again, in answer to question 9,347, Mr. Darbishire 
stated that the majority of accidents were caused by 
Btones falling a distance of 120 yards from the top to 
the bottom, but at the Dinorwio quarries the average 
height of the galleries in only about 25 yards |24,659). 
Omitting the points in the evidence of Mr. N* F. 
Robarta with which he did not concur, on the ground 
that he had already dealt with them in connexion 
with his critique of the statements made by the other 
witnesses, Mr, Vivian proceeded to call attention to 
the reply given by Mr, W, J, Parry to question 9571, 
to the etTect that the men employed at the Dinorwio 

Quarries wore still contracted out of the Employers* 
liability Act. This, he asserted, is a deliberate 
falsehood.*^ It is true that an agreement contracting 
out of the Act was made in 1881, but it ceaBed to be 
operative in 1885 when the quurriefl were re-organised, 
as Mr. Parry must have learned from the witness* 
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published reply to a letter which he had been 
indirect! V instrumental in oomposing (24,659-82, 
24,889-92). 

Again, in answer to question 9584, Mr. Parrr attributed 
to the absence of Gk»vernment inspection the accidents 
resulting from improper development of quarries, 
unskilful management, and want of skill and care on 
the part of the workmen. A Government inspector, 
however, would not be likely to succeed where the 
Dinorwio management had failed in respect of the 
avoidance of accidents. From 1886 to 1891 inclusive 
only 11 fatal accidents occurred at the Dinorwic 
quarries to 15,415 men, or an average per year of 
one fatal accident to every one thousand four hundred 
and first person employed. The fatal accident^ 
causing the death of five men, referred to as occurring 
at the Dinorwic Quarries by Mr. Parry in answer to 
question 9701, did not happen within the memory of 
any of the quarry officials. Host of the accidents 
are due to carelessness on the part of the victii 
resulting in falls of rock, i&c. Sometimes they 
due to disregard of the rules relating to the use 
straw fuses for blasting, and to neglect on the 
of the men to have ropes round them while at woi 
(24,682, 24,757-78, 24,801-38, 24,854-8). 

In ansvfer to question 9596, Mr. Parry described the 
North Wales quarrymen generally as being decidedly 
in favour of an eight hours* day. The Dinorwic meiv 
however, have never mentioned such a deeire eii 
to the witness or to his local manager. 

Again, in answer to questions 9597 and 9718 to 9720, Ur. 
Parry disclosed an arbitration scheme, one feature of 
which was that parties repudiating awards should be 
imprisoned. But he admitted the impossibility of 
applying the punishment to a body of recalcitrant 
workmen 5,000 strong, and Mr. Yivian considered it 
ridioulous to estAblish a court for the pi—- - ofj 
pronouncing decrees that cannot be enforc* 

Finally, in answer to question 9774, Mr. Pa^ * , , ., . 
enumerating the beneBts conferred on his men 
Lord Penrhyn, made no mention of those confei 
on the Dinorwic men by Mr, Assheton Smith, n 

fives quarry pensions to the annual value of ab 
,0001., and provides a hospital and a doctor, whose 
duty it is to visit all the employes residing within i 
4i mile radius of that hospital (24,682-3), 
There is no industry where the persons emplo^fed an 
better treated in every way than tho Dinorwio 
quarrymen. And this the witness believed lh» ^ 
majority of the men would openly admit, if they were mi 
free from tho interference of the agitators into when 
hands they have fallen (24,683-7). 

*Mr. W. J. Pian7 denios tbii itnputfttion of falsehood, and in • Mter 
the Ch&inniLii (dated Febnianr StK, IW^S) supporta hia denial wtlh " 
itatpmenU that at the time of glvinpc hi« pvidenoe o*i the 19th Jwra 
1892 ho beht'Wd thai the ft<n*i'W' ^ " ' ^ Mareh 1st, 18S1, to vtM 
&f r. Atiahelon Smith and the un ?», and under which tfc« 

nuen contracti'd thfinm^hta out ^ , i'jera* Liability Act {im 

QHSMtuma 0746. 9flM. Vol. II. A.| wais miu ninrting: on the luen and iW 
ni^ haa letter* from eli(? men tbemtelvea aa^n^ that; they aUc it ttiat 
iiniti (vii^ Janaajrr W^ see Mr. PuiTy'» evidence Vol. II. A.| ooafid<*rid 
that thpy were stiU contracted oat of tb© Act. Mr. Parry furthier cjl« 
tho fact that the ii^ri?etiient (i«w qmstion 9680) on which the omu 
re^tumed to work (March lit.lBSS) aher the lock-oat whieb 
October tiUt, IBSS. and the new Kulm ieiued by Mr. Vivian [t 

**,fl07J» contained no referenoe to tho cjondition* of the 18S1 

which thoreforo atill continood («* q^4tionM fl67<hl, 9M2. 97*4-6). and bi 
adds that sinoe ISai no notiee releaatn,; the men from the lemu of tht 
airnHiment then made liaa been ^von 1^ Mr. Anbetoa SiaiUu^— O. Bv 
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The following tables were furnished hy the British 
Iron Trades Association with the object of comparing 
the circumstanoea of British and Foreign coal mining 
districts in respect of wages, hours of labour, produc- 
tiToness of labour, profits of employers, natural ad- 
Tantages, juvenile and female labour, and liability 
to accidents (26,61ti) ;— 

Tabus A. — Comparison of Wage^in different Cauntrtu. 



Tablb B* — Wages qf diffirmt dasiea of Mhien m ik 
Uniied 8tatM amd in Durham and Norilmmtmimi. 
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Table C. — Wages of different clasees of Miners in 
Pennsylvania. 



— 


Daily 
Biito. 


Ayerage 

during 
Year. 


Average 
Earnings 
for Year. 


Meolttnios • • ■ . 
Labouren 

UmUr-gnmnd labimr-' 
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Boys under 16 - . . - 
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8 7 

8 01 
7 81 
4 1 
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208 
800 
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102 4 1 
78 7 4 
36 16 8 

84 8 9 
84 16 10 
44 6 1 



Table D. — Wages and Shifts of Miners in Oermany. 
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MiSerper 


Oott4»rv Labour- 
Dortmund 


188.202 


9344892 


». d. 
3 61 


76*7 


£ f . d. 

62 11 6 


Silesia* Upper • 


60.678 


ViBOJSdl 


8 6 


70 


33 16 8 


Do. Lower • 


16.085 


1.204998 


2 61 


76 


46 8 8 


Saarbmcken - 


28420 


2.067.061 


3 11 


78-6 


67 11 4 




7.602 


684844 


3 01 


76-9 


47 10 


Prassian Saxony 
(brown coal). 


22.671 


1.688,104 


2 6i 


78*6 


36 16 


Total for coal 


263402 


18.916.4D0 


— 


74*7 


— 


Hars 


XiSO 


247499 


2 Of 


76 


31 7 


Siegen • 


23.632 


1.649.967 


2 4« 


68*8 


32 11 6 


Bight of Rhine - 


6.037 


430440 


2 3 


71 


81 19 


LeftofBhine - 


4739 


333.426 


2 2\ 


70 


31 4 


Oopperdiale • 


1^71 


1.018.987 


8 01 


71*9 


43 2 8 


Salt 


WS 


866,488 


3 41 


74*7 


60 8 6 



Table E.— TTo^ea of Coal Minors tn France. 





Average 

Daily 

Earnings. 


Average 
Annual 

BjHTIITlgp, 


Equivalent 
in Sterling. 


Hewers « - - - 
Boys . - - 
Other woaftanen • 

Men 
Women 
Children* • 


6*04 francs. 

1-91 .. 

3*68 to 4*41 
francs. 

3*21 francs. 

1-61 .. 

1-44 .. 


- 


£ 9. d. 


ATI clnsnnn ... 


— 


1344 francs. 


49 



Table V. —Wages of Ironstone Miners in France, 1889. 



— 


Average 
Daily 


Average 
Earnings. 


Equivalent 
in Sterling. 


Undsr-gnmnd^ 
Hewers (piqneurs) 

Bpys .... 

OtlMTWcrkmen 

Women ... 
Bcvi . . . 


4*26 francs. 

2*10 « 

2*82 to 3-77 
francs. 

3*31 francs. 

1-60 « 

1*63 . 


- 


£ r. d. 


ADdHHi . • • 


— 


1.069 francs. 


48 



Table G.-^Wages of all classes of French Coal 
Miners, 1889. 



Appendix 



Nord and Fas^e^klais 
Loire (St. Etienne) • 
Gard(AUu8) - 
(Jrensot and Blansy 
Aubin ... 
Oommentry - • - 



Num- 
bers 
Em- 
ployed. 



16.210 
14666 
11.609 
6.862 
4824 
3.679 



Total 

for the 
Year. 


Average 
ployee. 



Equivalent 
in Sterling. 



Francs. 
68.990.000 


Francs. 
1461 


17^89,000 


I486 


14042.000 


1.209 


8.296.000 


1.206 


4883,000 


1.071 


3^620.000 


983 



£ tf. d. 

46 9 

47 8 9 

48 7 8 
48 6 4 
48 16 9 
39 6 4 



Table H. — Wages of all classes of Belgian Coal Miners. 





Average Bate of Wages per Day in 




1865. 


I860. 


1870. 


1880. 


1886. 


Overseers 


s. d. 
2 


f . d. 

2 3 


f . d, 
8 8 


f . d, 

3 61 


s. d, 
3 6i 




1 


1 04 


1 9 


1 7* 


1 31 


Timber-men .... 


1 U 


1 1 


3 3t 


3 2i 


2 8i 


Platelayers .... 


- 


1 3 


8 10* 


8 6i 


2 3 


Hewers 


1 2 


1 SI 


4 11 


3 10i 


3 1 


Fillers .... 


11 


11 


- 


2 8 


2 8 


Screeners 


1 


1 3i 


8 01 


110 


1 81 


Waggon-men ... 


1 01 


1 8 


1 11 


2 104 


2 81 


Bepairers 


1 2t 


1 31 


8 2 


2 11 


2 11 


Other workers .... 


1 71 


1 OJ 


2 9 


2 n 


- 


Average below-ground - 


1 


1 3 


2 71 


8 6i 


2 A.\ 


Average above ground - 


oiu 


111 


1 9J 


1111 


1 CI 


(Seneral average - • . 


om 


1 3 


2 61 


2 61 


2 21 



Table I. — Staiement showing the Average Number of Hours of 
Hours per Day from Bank to Batik, and at the Face^ ^^^^r- 
in the Principal Coal-Mining Centres of the United 
Kingdom in 1890 (Hewers only). 



District. 


Hours 
from 
Bank 

to 
Bank. 


Hours 
at the 
Face. 


Days 
at Face. 


Hours 

A^k 
atFaoe. 


East Scotland (Lanark) 


9*28 


7*88 


6*6 


43-34 


West Scotbmd (Ayrshire) - . . 


9*26 


7-66 


6-2 


80*26 


Northumberland * * 


7*08 


607 


6*26 


31*92 


Durham • • . - 


7*21 


6*87 


5*60 


32*87 


Yorkshire .... 


8-8 


7-6 


6*0 


87*60 


North and East Lancashire . . 


9*26 


8*0 


6*17 


41*36 


West Lancashire 


9*32 


7*86 


4*83 


37*96 


Derbyshire 


9*28 


7*88 


6*11 


40*26 


Notts 


9*6 


8-23 


4*93 


40*67 




8*96 


7-63 


6*22 


39*82 


South Staffordshire . 


7-82 


7*32 


6*23 


38*28 


Monmouthshire ... 


9*82 


8*01 


6*61 


44*93 


Glamorganshire- ... 


913 


7-66 


6*7 


43*66 



Table K.— Statement showing Number of Hours worked 
per Day and per Week hy Surface Labourers in 
different Districts in 1890. 



District 



East Scothmd (Lanark) • 
West Scotland (Ayrshire) 
Northamberknd 

DUTDau . • • * 



Hours 
per Day 
exclusive 
of Meal. 

Times. 



9*06 
8*76 
9*84 

ra 



Average 

Days 
per Week. 



Total 

Hours per 

Week. 



6*0 
6*96 
6*60 
6*84 



64*30 
62*06 
62*30 
66*07 



B 8 



14 



ROTAL COMMISSION ON LAB0X7R: 



AFFBirifXX. 



TiBLE K.'-cont, 



District. 


Hours 
perDsj 
ezolusive 
of Meal- 
Times. 


Average 
per Week. 


Total 

Hours per 

WeekV 


Yorkshire - - - . 


9*00 


6*2 


46-18 


North and Bast Laneadure- • 


9-26 


6*6 


60-87 


West lAncashire 


9*41 


6-84 


60*24 


Derbyshire 


8*70 


6-26 


46*67 


Notts .... 


8*67 


6-06 


48-27 


North Staffordshire . 


8*67 


6*86 


60-22 


South Staffordshire - - • 


8*76 


6*23 


46*76 


Monmouthshire - 


9*84 


6-83 


64*46 


Glamorganshire . . - - 


9*05 


5-7 


61*47 



Table L Hours of Work per Week in BritUh OoaL 

Mines in 1850 amd (he Ued/wiion of Hours in 1800 
on thcU year. 



Disthcf. 



Northmmberland— 
Hewers (Newcastle) 



Shifters 

Bojs 

Dmrhawir^ 
Deputy 



Mechanics • 
Labourers 



Laneashire— 

Miners generally (Wigan) 

Under-ground men (Bolton) 

Miners (Burnley) 

Other workmen 

Hewers (Clifton) • 

Surfkoemen (Clifton) 

Miners generally (Wigan) 

Derbyshire— 

Miners generally 

St<\ffbrdsMre— 

Miners generally (Bursl.*m) 

Yorkshire— 

Miners generally (Bamsley) 

„ ,. (Normanton) 

ihmth Wales— 

Miners generally (Abordare) 

Scotland— 

Minen generally (Fife) 



1860. 



Hoars. 
66 

48 
72 

46 

661 

64 

72 
64 
66 

04 

60 

61 

60 to 66 



60 
60 to 66 

68 to 72 

60 



Decrease on 
1860inl890. 



Hours. 

22 

1 

6tol2 

None 

m 

No change 

14t 

4 
20 

8 

6 

6 
6 to 12 

14i 

11 

18 
18 

4 to 18 

16 



Belgium compares nnfavonrably with the record for Arran 
Germany. A recent official census showed that the 
honrs of labour in Belgium coal mines were : — 

For 1,650, less than 9 hours. 
„ 62,607, 9 to 11 hours. 
„ 80,477, 11 to 12 hours. 
„ 116, over 12 hours. 

while as regards labour in metallurgic establishments 
the record was : — 

For 508, less than 9 hours. 
„ 3,976, 9 to 11 hours. 
„ 10,186, 11 to 12 hours. 

so that probably it would be fair to place the average 
day's laoour in Belgium at 10 i to 11 hours. 

Table N. — Hours of Goal Miners in France. 



Hour*. 



Under-ground workers— 

Average hours per day under-ground for coal< 

miners -.--.- 

Average hours per day's work at the fooe 

itrawM^ffhetir) • . • . 

Above-ffround workers^ 
Average houn per day on the ground 

Aversge houn per day's actual work (iraffoU 



Average number of days worked in 1880 



9 

8 

10 
9 



Mmntes. 



45 
IS 

46 

39 



Days. 
290 

I 



Table N. n. — Hours of Ironsione Miners in Framee. 



Hours. 



Under^ffTound— 
In the mine - 

At the fkce • 

Abone-ffround— 
About surface • 

Effective Labour 



9 

8 

10 
10 



Mimites. 



61 
86 



United States. — A recent report of the Bureau of 
Labour Statistic in Illinois gave the average hours of 
coal miners as nine in winter, and nine and a half in 
summer, the average being 9*25. 

Table O.-^Average Tons ef Oeal raised per Male Worker p^^ 
per Annum tn Great Britain. avK 



District. 



Period 
1861-^. 



Period Period 
1870-79. 1880-00. 



Northumberland and Durham 

South Wales - 

Yorkshire 

Scotland 

North and East Lancashire- 



Tons. 
408 

867 

274 



Tona. 
SIS 

277 



878 
274 



Tons. 



807 
SIS 



Table M, —Statement showina the average Duration of 
the Bay's Labour or ** Shift for Miners in Germany. 



Localities. 



Houn per Day. 



Upper Silesia • 




If fwn per cent of workers. 

" :2 : : . 


Lower Silesia 


•{ 


1 :?i : : 


Dortmund • 


• • 


8 n practically the whole. 


Ssarbruck 




8 .. 


Aix-la-Chapelle - 




9*6 ^ average. 


Brown coal mines • 




11-3 .. ^ 


HaHs metal iiimet 


. 


10-3 .... 


RhiiK* mcUil mim« 




8-6 to 0^. 


Salt Mines • - 




■ 8-4forayerage. 



Table F.—Atferaae Tons^ of Goal raised per Male Worker 
per Annum in the United Staies. 



State. 


No. or 

Miners. 


Total Ontpnt 

ofCoaL 


Average An- 
nual Oatpnt 
perBm- 
ptoyea 


Pennsylvania— 
Bituminous 

Anthracite • . - 

niinoU 

Ohio 

Iowa • • ! • 

West Virginia • • - 

Alabama 

Colorado. 


68,712 
124268 
.24^823 

9,884 
9,962 
6,976 
4,872 


1=1,000 Toiis. 
36,174 
46^644 

12.104 
9^976 
4096 • 
6.-232 
3,673 
2,644 


Tons. 
67S-0 
<8S-6 
497-6 

sn^ 

4a6'0 
6M'0 
512-0 
822*0 


Totals and aversge 


296,628 


141329 


4Wir 



Of EVIDENCE. 
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RkBLB F. tt. — Ouip^ of difertnt Oouniries compared. 



Oonntiy. 



IncreMc. Devrtsse. 



1 Toii»» 

1 m 


S17 


Tonf. 


m 


4SA 


49 


174 


317 


4S 


liw 


il6 


M 


m 


IM 


17 



TOMRi 



LB Q.— PfWwcfwi of Ooal per Miiim^ ( tTi^Mief <^ro«wjJ) 

in 6a«;i o/t^0 F^art 1882 and 1889. 



Oban try. 


imk 


1 "- 


IlWI«M«. 


DeciaMt*. 


nn»£ BriUin < 


Touji. 


Tom. 


Toiw, 


41 


TnitrdSUU* - - - 


- 


«BS 


•- 


- 


Gemtaajr 


m > 


«fiS 


7J» 


- 


France - - 


»t5 


31)0 


-M 


— 


Bolgiuin 


ati 


HA 


£» 


■^ 



^" For Great Britain thera h little direct evidenca as 

** to the actual realised profita of the coal and iron 

mining induijtries. Between 1877 and 1887 the gross 

amount of the annual value of the profits of mines in 

i England and Wales assessed to income tax fell from 
I%7l9,m0l. to 6»481,(XK>i., beings in round figuree, a 
redaction of one hidf, and this was coincident with an 
increaao of 28,CKX),<N1<1 tons in the quantity of coal pro- 
duced which would seem to imply that the overage 
profit per ton over that period had largely fallen. This 
profit applies equally to coal, iron ore, tin, lead, copper, 
and other mines, so that it cannot be regarded as cx- 
€e.%sive. In the coal trade of the United Kingdom 
Ihere is embarked a capital of probably not less than 
100,000,000L sterling, and if the average profits on 
tnin€*s assesiied to income tux over the period of 10 year* 
ending 189»> were made in coal alone they would not 
have paid 6 per cent, on the capital embarKed on that 
induiitry ; l)nt when it is remembered that these profits 
^ must cover all mining industries, it must be obvious 
iHthat they have, in reference to coal and iron, been 
H anything but adequate. Indeed, several witnesses 
■ informed the Coal Committee of 1873 that the 
^K average profits made in the coal trade of this country 
^ OTrer a long period of years had not exceeded 2i or 3 per 
cent. 

In France the total quantity of iron ore produced in 
1888, and the average value per ton, with the average 
; tiTofil per ton raised over the whole, were as under : — 



Total production • 

Net profit on 1.763.000 tons - 

Ket loss on 513,000 tons 



2.276,000 tons. 
1,231,000 francs. 
709,820 „ 



I 



Net profit [)er ton over the whole, 2"2i., converting 
Ihe franc at S'tiJ,, the average value per ton being 
given as 34 francs, or It, Hid. 

For ooal the corresponding figures were : — 



Total production 
Net profits 
Net losses - 
Total profit 



- 24.273.000 tons. 

- 38,124,000 francs. 

- 4,165,000 ,, 

- 33,959,000 „ 



the net profit per ton over the whole being rather above 
1«., but this was for a year whick was exceptionally 

Enposperous. In many previous years the profit was not 
largcw 



T>. 



HtatiatioB of Belgium which raises about 
r t>nH of coal a year, show the following 



reiurusi uf pi ices, orofitsi, and cost of production at diS 
lerent diktes over tne laat 90 years :*- 



Table R.—Staiemeni showing ihe Avm-Off^ MHUmiied Apputwi 
Value of Coal w Belgium in diffm'mi Ymn, the — 

average Co$t of Produetion, and the average Net 
Profit per Ton, 



Yew. 


Aveng« Viluo 
perTotu 


AYongB Cnit 

of Prodiictioo 

per Too. 


Avmngfi l^roflt 
perToQ« 


XSSI . . . 




Fnaoa 
9'W 


PniMi. 


IMS . . . 


Wtf 


9'tO 


1'17 


1870 . 


10-80 


9-M 


0*»l 


1874 ^ - . 


15*81 


14*46 


0-80 


lesu « • 


10*06 


0-88 


0*23 


1884 - 


8-87 


8*47 


0'40 


1889 ■ . 


ru 


B'SS 


I'l 



In Grermany^ according to a statement which was 
compiled in 1889 by Dr. Natorp, the secretary of the 
Westphalian coal trade, • the average rate of dividend 
paid on a total capital of 7f millions sterling, embarked 
in 23 of the principal collieries of that dit^trict — the 
most productive on the continent of Europe — was only 
2*62 per cent. Several collieries paid no dividend at 
all over the whole period, and the best result ob- 
tained dQring the 10 years in the group generally was 
a dividend of 15 per cent, in the ]J£apaeburg colliery. 
Thin oondition of affairs notwiihstantfing, the Grermau 
coal industry has enormously increased of late veare, 
and the average realised price of German coal during 
the last two years has been leas than in England ; but 
the exports are not increasing, having amounted to a 
total of 7,223,000 in 1885, as compared with 5,333,000 
tons in 1890. 

In the United States, the principal coalfields are 
those of Philadelphia, Illioois, Ohio, and Iowa, which 
unitedly produced in 1889 over 62 millions of tons out 
of the total of 96 millions of tons of bituminous coal 
yield<!d in that year. The returns of cost, selling 
price, profit, and per-centagc of profits on invested 
capital in these States are summarit^ed from the recent 
Ceuaus reports in the following short table, in doUars 
and cents : — 



Table S.— ITmplaysr** PrqfiU m the United States. 


Bfisi& 


Co«tof 

ProductJon 

par Von. 




PfirCmiL 

of Profit on 
Capital 


Feruuqrlwiia 

lUlnmi ^ . . 

Ohio 

iQiwm 


DoL 

O'Tl 

0'85 
0-88 


Bol. 
0-77 

O'U 
1*83 


Dot 
O'OO 

O^lfi 

0-18 

0':8 


PtrOent. 

7*6 
8-6 
U-7 



In general, the per-centage of profit on invested 
capital was not adequate to compensate the risks 
attending mining, nor even sufficient to represent a 
fair rate of interest on a safer and more secure invest- 
ment. In West Virginia, Maryland, Michigan, and 
Colorado, as well as in Pennsylvania, the average 
return shown was under 5 per cent, on capital. This 
is excluding due provision in respect of the redemption 
of capital. 

It has been much the same with the mining of iron 
ore. In only two States — Minnesota and Texas — did 
the average rate of interest paid in 1989 on mining 
ores of iron exceed 10 per cent., according to census 
figures, and the average interest paid over the whole 
of the production of 14^ millions of tons in 1889 appears 
to have been not more than 5} per cent. It is peneotly 
true that in isolated cases large profits have been, and 
are being, realised, but the average rates alone should 
determine the question of whether too great a share 
of the joint result of labour and capital goes to either 
interest, and there is good reason to conclude that 
laboar is now, and has been for a uumber of yeara past, 
earning a steadily increasing share of the divisible 
ftmd created by their united efforts, 

■ D^ AMttand dar B^ffior^^Ur im Ki^dtrrkeimUch^WM^fS^ig^m 
Imimtri4^irkt pp. OS, S8. 

B4 
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Appendix. Table T. — Statement shovnng how the United Kingdom 

— and the United States comnare in the Value of their 

Natural j^fy^ Qygg 

advantages. "^^^ ^^^*' 



Table V. — eont. 



Juvenile 
mid female 
Ubour.i 



— 


United Kingdom. 


United States. 


Total quantity raised in 1889 • 


14.546,000 tons 


14618.000 tons. 


Averafcc nor-oentageof iron in ores 


a6 


61-8 


Total official value • • 


iB8348.000 


188.862.000 


Total number of units in ore 


619,778.000 


744^773,000 


Average value per unit 


8*6 cents 


4*6 cents 


Per-centage higher value per unit 

in U.S. 
Average official value per ton 


59, id. 


20 
9#.7d. 


Per-centage higher value per ton 
in United States. 


■" 


88 



The excess of price realised for iron ores in the 
United States over the United Kingdom becomes re- 
duced from 83 to 29 per cent, by the process of reduc- 
tion to nnits, which is the tme test, and this means, of 
course, that the former country is not so far behind 
our own as may be supposed in natural resources for 
the production of iron ana steel. 

It has appeared that continental countries do not 
generally show as ^ood a record of productiveness jper 
capita employed in either mining or metallurgical 
works as our own. The United States stands at the 
head of the list for per ca^pita output in coal and pig 
iron, although not in iron ore, and England comes next 
in the two former and first in the latter. But while 
continental countries are behind in this respect, they 
are advancing rapidly. 

Table U. — Proportions of Males and Females in 
British Mines and Works. 



Occupation. 



Males. 



Pemales. 



TotaL 



Ironstone miners - 
Ck)al miners - - • 
Iron and steel ivorkers • 
Bolt and nut makers - 
Chain and anchor makers 
Nail manufacturers - 
W ire workers 



482348 

289.896 

6.886 

4^124 

18.269 

9.621 



289 
8.600 
1.948 
2,487 

992 
9,158 

609 



87.006 
488.848 
841.846 
8^88 
.116 
21.4fi2 
10.280 



Table U. u,-^u/venile Labour in BriHsh Coal Mines, 
1890. 




Numbers Employed. 




Twelye to Six- 
teen Years. 


Over Sixteen 
Years. 


Under-ground 

Above-ground .... 

Females, included • 


47.960 

1.726 

410 


468,862 
96.606 
8.796 



Table Y.-^Numhers of Men, Women, and Children at 
different Ages employed in Coal Mining, Coke Making, 
and Iron MaJcing in Belgium in 1S&9, 





Males. 


Females. 


Total. 


CoalMininff- 
Under 14 years • • - • 

14 to 16 years .... 

Over 16 years 


4,888 
7.277 
71.867 


1,968 
2,816 
6.961 


6A46 

iao98 

78.818 


Totals 


86.016 


U.786 


97.761 



Males. 



Females. 



Total. 



Coks Works^ 
Under 14 .... 

14 to 16 • . . . . 

Over 16 . . . . 


77 

120 

1.478 


19 
62 
828 


96 

172 

1.801 


Totals • . • 

Iron Works— 
Underl4. 

14tol6 

16 upwards 


1.670 

1.066 

1,786 

16,061 


899 

11 

78 

872 


S1069 

1.078 
1368 
16.488 


Totals . . 


17.911 


461 1 18.871 



Tablb W, -Juvenile and Female Labour in French Mines, 

1888. 



— 


Men. 


Women. 


Children. 


Total. 


Cfoal Mines- 












H116 


8386 


8302 


ao3a 


Under-ground 


69.791 


- 


4325 


74^116 


Other Minu^ 












2*464 


410 


264 


8088 


Under-ground 


6384 


— 


76 


6^400 



In the United States female labour in and about 
mines is practically unknown ; but boys are employed 
to a considerable extent, especially about the sumce 
of coal mines. In iron mines the proportion of boyi 
employed is much less* The total average nomben 
of boys employed under the age of 16 years in 1881^ 
were as under : — 
In Coal Mines — 

Under-ground, 9,796. or 4*3 per cent, of tiie 

whole. 
Above-ground, 17,886, or 26} per cent, of the 
whole. 
In Iron Ore Mines— 

Under-ground, 111, or 0*6 per cent, of the whole. 
Above-ground, 709, or 4*0 per cent of the whola 

Table X.— Comparative LiMUty to Aceidenis in the ^W 
Mines of various Countries, ms 




Anthority.' 



Vil 

Official statistiot, avenge of 21 jvsn. 
OfBdal statistics. 1878 to 1887. 
Official statistiot, aTmge 1884 toUSB. 
Ayerage of years 1881 to 1888. 
Avenge of years 1879 to 1888. 



Tablb Y, ^Number of Fatal Aeoidenie per 100,000 
Miners in various Countries at different Periods, 



Period. 


England. 


Prussia. 


Franoe. 


BdgiaoB. 


1861-70 


884 


282 


901 


m 


1871-80 


888 


289 


287 


itf 


1881-87 


192 


808 


187 


8If 



Note,'-The memorandum in which the above taUtf 
occur gives a full explanation and critioiam of tiie 
figures contained therem. 




PART II.-IRON, ENGINEERING, HARDWARE, 
SHIPBUILDING, &c. 



NAIL MAKERS. 



WitnesBos examined t — 

Mft] J. RUSSELL, 1^*^^ Manufacturers and Kembors of the Dudley Chamber of Commerce. 









MwMm. G. GREEN and J. RUSSELL. 
("ail marmfactTircrs and members of the Dudley 
Chamber of Commerce, cave evidence aa to the 
conditions of labour in the Land nailmakmg industry 
(19,988-9, 20,027. 20,201-iJ. 

ma The stnkea that occur in connexion with thia industry, 
though generally for an advance of wages, do not 
imply unpleasant contentions between employers and 

I employed. On the contrary, thoy are usually bus- 
peiLsio'ns of work mulaally arranged between the two 
parties, with a view to raising the rates of wages and 
prices when brought to a dangerously low level by 
the competition both in the labour and in the nail 
markota. Working, as they usually do. on specula- 
tion, instead of merely to order, as waa the practice 
2U years ago, the workpeople cannot sell all their 
naiis to the maDufacturers from whom they have 
purchased the iron. They aro accordingly obliged to 
»pa5S them on to ** foggers '* or middlemen, who pay 
only Fuch a price aa will enable them to undersell to 
the extent of from 6 to 15 per cent, those workers 
that offer nails to the manufacturers directly. By 
this means, the earnings of the nailmakers tend to 

I fall lo^u'er and lower, and the manufacturers are 
obliged to take advantage of it by the severity of the 
competition among themselves. At last, wages reach 
the lowest point the workpeople can boar, and an 
advance becomes imperative. No manufacturer, 
however, dares to concede it without a guanintee 
that his rirals will do the same. The employers, 
therefore, on being appealed to by the workers, urge 
1^^ them to organino a general strike for the advance 
|H throughout the trade. This has the desired oflfect of 
^V raising wages and prices temporarily; but the same 
^ evil conditions continue to exist and soon begin once 
more to produce the same evil result (19,990-7, 

t20,<iOl-2, 20,<.»92-6, 20,2(>{i-10), 
ow, though the employers act jointly in the raatl-er of 
wages, in fnct, tlicy will never concede advances 
individnally. llirv hxvve no specific organisation. The 
men. on the other land, are attempting to form a 
union, and the employers nre trying to help them 
to raise the necessary funds ; but, at present, its finan- 
cial position is \'ery weak, inasmuch as the work- 
people cannot aflV>rd to pay a higher subscription^than 
2d, or 2d, a week, which i.s scarcely enoui^h to 
covttr the ami of coliertion. It is to organisation, 
however, that both employers and employed look for 
a mean^ of remedying the evils enumerated abore, 
although Mr, Groi n considered that the latter had 
n«it HUtlicient confidence in themselves to curry it out, 
and that for this reason their efforts in thi.H direction 
should be supplemented by the action of Parliament, 
or the count}' council, enforcing the observance of 

tm miniraura rate of wages* Working, as they do, in 
their own homes, the hand nailmakers cannot secure 
the observance of a etandurd rate by com bi nation so 
easily as if they were employed in factories where 
there would be no surplus labour (19,1^7-20,000, 
20.014, 20,019-26, 20,ina-12, 20,264-5). 
r. Green, accordingly, proposed that a board of con- 
ciliation, like thiiD now in course of formation of 
which be is secretary, should fix the minimum rate of 
wages, and that its di.»cigiun should be iuooiTjorated 
in on amendment to the Truck Acts, a piece of legis- 
intion originally intended to prevent one employer 
obtninif*!? a Fimilar class of labour at a cheaper price 
t,|j-i " f% Parliament should also give tlie board 

po kc the nncTi I ployed members of the trade 

ch:Lr;^v;Oi.i- upon the dintrict rates until they either 
I emigrated or gained a footing in some other industry, 
U 75n9R. 



I 



The immediate application of these proposals should 
be confined to the nail trade. It should not be 
extended to chainmaking until it had proved success- 
ful in regard to the simpler of the two industri^ 
(20.014-8,20,028-9. 20,073-91, 20,171-3, 20,179-85). 

Although no nniform policy in regard to these matters 
had yet been adopted bv the Dudley Chamber of 
Commerce, Mr. Green thought it would probably 
support his proposals (20,030:2). Mr. Russell, how- 
ever, expressed himself as opposed to his fellow- 
Witness on this point. It would, he thought, be 
impossibks as Mr. Green himself admitted, to apply 
the principle of legislative interference with wages 
to one trade without extending it to all the rest, and 
it would be better to trust exclusively to organised 
effort within the trade itself {20,182. 20,204-lL 
20,262-3). 

A wages board, consisting of 12 employers* and 12 
workmen's representatives, was actually formed in 
1880, According to its rules, the delegates of both 
parties were to he elected every January. Their 
appointment was to hold good only for a year, but 
tn<'y were to be eligible for re-election. Five repre. 
soutativea of either side were to form a quorum. 
Three committees were to be constituted, each in 
connexion with one of the different branches of the 
tratle, and composed of four employers' and four 
workmen's representatives. The chairman was to 
have only one vote, and, in case of the numbers 
being equal on a division, appeal was to be made to a 
referee, whose decision was to be final. It was farther 
provided that when, at any meeting of the board, the 
number of employers and workmen present was 
unequal, all should have the right of fully ent<^?ririg 
into the discussion, hut only an equal number of the 
roprei^entatives of both sides should he allowed to 
vote, the members obliged to withdraw being de- 
terminod by lot. The expenses wem to be borne by 
employers and employed in equal proportion, and 
the accounts were to bo produced and panaed WGry 
January meeting. The function of the board was to 
fix the price of nails to be received by the nailmakers 
and paid by the employers. It worked succe.«afully, 
but only for a very short time, for within one year it 
collapsed because some employers refused to piin it, 
and the others neglected in consequence to adhere to 
tho prices it fixed (20,217, 20,222-5,20,228, 20,249-51). 

The hope for avoiding labour difficulties in the future 
lies in drawing all the employers and workpeople 
connected witb the trade into au organisation on the 
lines of that attempted in 1880. Mr. Green would 
limit its function to the settlement of a minimum 
rate, leaving the adjustment of variations above that 
rate to the free operation of the law of supply and 
demand. Ho thought an umpire would not be re- 
quired (20,161-70, 20.230-2), 

At present, both wages and prices are apt to fall below 
the standard which might be maintained without the 
trade being driven into other channels. It would, 
however, be dangerous to fix too high a rate in view 
of the competition with machine nails, which is 
already formidable. Indeed, the evils experienced by 
the nailmakers are partly to be attributed to this 
cau^e. There is perhaps only two-thirds the demand 
for hand-wrought nails that there was 20 years ago. 
Both the house and the shipbuilding trades generally 
use machine-made nails, except in the case of large 
spikes, and even in the spike nail branch of the trad© 
the competition among the employers for orders is 
\QTy keen. The hand nailmaking trade has not been 
injured by the strikes of from four to six weeks that 
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have occurred during the last 12 years, for tbcy have 
lasted jast long enough to enable the ironmongera 
and other purfhasers to clear their stocks and not 
long cnouf^Q to compel them to take raachine-miide 
nails. But when a strike lasts for 17 or 18 weeks, no 
doubt the trade does begin to sufltT, and to Kutfer 
permanently, for there is j^eat danger that, havriig 
once been compelled to take machine-madn itails, 
customers will in future prefer thera. on account of 
their comparative cheapness (20,010-3, 20,035-9, 
20,212-4, 20/254-8). 

For example, th* strike that took place lately in the 
Drom^grove district, and lasted from Oct-fjber 1891 to 
Jannnry 18!^2 was unduly protracted by the work- 
people. Wagea were very low, and the leading 
employers met the men in conference at Birmingham, 
ana promised an adrance, provided that a general 
strike was oiganiBed. On this occasion, however, the 
nailmakers had the support of a federation of the 
nail, chain, nut and bolt making trade.^ in the black 
country, which subscribed bftweon 'lUOL and i^OOL a 
w©rk \n aid of the strike, and also of a newspaper 
called** The Manchester bundiiy Chronicle," which 
collected about 1502. for the Bmna purpose from the 
operatives of Lanca^^hirc. With these funds at t heir 
back, the nailmakers demanded as large an advance 
us 5<J per cent,, whereas the employers were offering 
only ID pi2r cent. This offer was subserjueiitly raised 
to 25 i^er cent., and was accepted, Ijot not till 8 or 10 
weeks after it had been made, during which time the 
strike was continued, with no advantage to the work- 
people and perhaps with injorytothe trade (20,0C*3-9, 
20.06.1-72). 

Tt was in accordance with Mr, Green's adyice that the 
workpeople stopped the strike when the}' did, while 
they still had 6001. or (i50Z. in hand, Tbey Ibresiiw 
thenect sijity of keeping a reserve fund ibr the suj»- 
port of each members of their body as were working 
tor employers wbo still relumed the advance, lest they 
should consent to accept lower terms llian their 
fellows, and so drag wages down again throughout 
trade (20,063). 
Duricg aad after the strike a large numljer of con- 
fereiK e.s took place between em|)loyers and employed 
for the purpose of negotiation. At one of those 
meetings, it wus decided to form a wages board, com- 
posed of six representative;! of each party, with m view 
to avoiding strikes in the future. Thin board will 
hold its tiTbt meeting n«xt week. Its officers are a 
president, a vici ♦-president, a referee, and a secretary 
(20,215-8, 20.226, 20,266). 
All the strikes that have hitherta taken place have 
originated in tbe spoutanenus action of individual, 
and not in the policy of an ay^^ociation. Mr. Russell 
believed it was the fact tln*t they had uccnrrtd only 
when wages weic too low to enable the workpeople 
to eai-n a lining (20.267-8). 
Sometimes, indeed* employment has been so scarce, 
and the rate of payment bo small, that only one 
member of a family has been able to get miy work at 
allt and that one has not been al le to gel. more th^tn 
enough to earn lO/r. a week j but this is the lowest 
puint tu which the condition of the workpeople ever 
has sunk (20,040-1, 20,059-60). 
Nail making is not to be classed amon'jj the first-cla^s 
handicrafts of the country. Some rien . po doubt, are so 
handy at it as to deserve the title ol' skilled workmen, 
but there is not so much skill required as to prevent 
the surpluti labour of other trades coming in time? of 
depression to flood the nailmakers' market (20,186 91. 
20.219-21). Taking one period with ant>thcr, the 
industry is not overstocked wilh bunds, but a short 
apcll— say six months — of bad trade censes a rapid 
fall in both wages and prices t20,03;j-4). 



In a great raeasuj'c the workpeople havo Ihotuselve* to 
blame for wages being redaced ihroup-b tlio iitjenrv 
of "foggers/' for they often work for i 
men in pieference to raanufacturere, whur 
eauuot be opened for the purpose of receiving aaik 
more than twice a week (20,251^-61). 

ITi*? advance of 95 per cent, obtained by meane of the 
recctit strike, has brought wages op to a higher level 
than they have ever reached since 1875, and about 
) 5 per cent, above the average of the last 20 ycarij. 
The average net weekly earnings of the Brorajigrnv« 
and CatsbiU bund nailmakers for tbe last five weeks, 
after the nsual deductions have been made fort(joli 
and Hritisr, are rh follows :— Adult raalea, 18#. bd. ; 
yonths, Us. 9d. ; married women, &#». Sd. ; unmarried 
women, 10*. bd. According lo tliig scale I be total 
weekly earnings of a family aomeli> -int to 21. 

To earn these wages they work j Jinat 55, 

certainlv not more than 60 hours {:^^\vvj. S, 20,128- 
34. 20,151-4, 20,177-a 20,192), 

With the exception of •'puddlcr?,*' who are rectiring 
more than 30«. a week, the labourers in other irun 
industries in the district are earning alioat the sami* 
wages 08 the nailmakers. The latter are, however, 
more economical than most other workmen, and 
tradespeople ^ivo credit more willingly to them thaa 
t« miners «nd otheri wbose wages are higher 
(20,061-2, 20,140 50, 20,]5->H}), 

Both sexes are paid at the same rate for the same ela^s 
of work, although n man would in a given time 
probably be able to produce so many more nails than 
a woman, as to earn 10 per cent, more money. 
Higher ratee, however, are paid for the cla^s of 
nails usually made by raen» than for the sniall hob 
nails to which female lalionr is generally confine!], 
Thcie are many crises where men are makiug 
women's nails, but hardly any where women nre 
making men'i* naiU. The difference between the 
two rates amount* to 70 or 80 per cent. The reason 
for this discrepancy is that the miiiimum to which 
competition can reduce wages is more strictly limrte^i 
among fathers of families than among wives and 
dflughters. In the hob nail trade, women make naitfi 
weighing about 5 lbs. a thousand ; but. in the »p»kc 
nail ti-ade, they make sizes weighing up to 10 Ihg. a 
thousand. In the latter c^se, however, tbev nfe 
*• Olivers " riO.l 13-27, 2i:M74-6, 20,252). 

If female Uboar were altogether prohibited, the wages ] 
for produjtng the nails now made by women woold . 
have to be raised in order to induce the men to maki! 
J hem. The effect would be to raise the price of thow 
nails BO high that customers would cease to purchaso 
them, and would take instead the mulleable ca^t-irou 
nails— t,^., nails not wrought by hand, bat casc^ fVom 
molten metal poured into sand ^20.135-(». 20,157-^. 
20,1 9o -200). 

Women can earn better wagea in the nailmakiog thaa 
in mt>st other iudustriea. During a recent serica of 
TftreokK. the combined gross earnings of ft certain 
mother and two dangh^er^ amounted to 29*. 7J, 
25^. 6(i., 27*f, 9</.,and 2U. KkJ. From these BOmg,howl 
ever, 2*. 6d. for rent, and le. 6tL or 2ft. for fuel, carriage 
to the warehouse and tools must be deducted everv 
week. Mr. Russell was convinced thai, notwith- 
HtuTuJiuf: lill that brtd been said against the emplov- 
luent of women in ihe tmde. any strong healthy 
woman could do the work without injury, alt hough 
be would like to prohibit female worker* ftuui 
pointing nails larger than half sm inch. He had 
never, during nearly 50 years' experience <if the 
trade in tbe district, noticed women working witii 
their children soinetiniea suspended fi-om the ceiling. 
and ponielimea in cradles by their side f^JidiMd 
20,269-70). ' •^ 
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BATIGE BUILDERS. 

Witness examined : — 

Mh. W, C. STEADMAN, Secretary of the Barge Builders' Hocietj. 

Ma, W. C. STt ADMAK. 

Member of the London County Council, and for the liist 
13 ycar^ secretary of the Barge Builders' Sjciety, 



of the Barge Builders' 
stated that he still worked at his trade, and did not 
give bit^ whole time to di^scharging his secretarial 
duties (20,271-2, 20,279-81). 



The Barge Builders* Society was founded in 1*?72, 
registered aa a traiics union under the I 
Societies and Trades Union Acts. Its mci 
ia confined to the barge builders on tbe T 
number 42U out of about 500 engaged in 
The subscription is 8(i, a week, in return k-r v, nicb 
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membera rccotv^ 10«. a week ooi^of-work benefit, 

(Vi * day strike l>finefit, 10#. a week accident 

BeHt. mid ^d. compensatiou for loss of tcMjIs by fii*© 

or febipwreok, wbii© 12?. it* i>aid on u meujber'.^ »ieath 

ito hia fAinily. Tbo sc»cipty was am'ilgamttted with an 
older orgunisation on Februnry 3rd, lfci90 ('20.27;} -8, 
20/2K7. 20/J90, 20,413). 
riiiuuiats will not work with non-tiniomBts, who are 
con »etiucutiv confined to certain special firms (iiO/275, 
20.282-5). 
n 18^^, just before the witness was apprenticed* a six 
weeks* strike secured nn advance of wages from 6*. to 
<J#. (kl. per day with oSJ hours per week j iMJt ahnut two 
^^ jcar5 iater, the eraployors took advantage of the weak- 
^H nepsof the nien'ts organisation to revert to the olJ rate 
^H of payment. The GtL was. however, restored wil hi lUt a 
^H Strike in 1874, when trade wa^i good and the eni- 
^V plovMrs vvL-ro competing for men; but a condition 
Wil il to the fidvanoe to the effect that the men 

iL . <i work at 1 p.m, on Saturday* ehonld not 

\ji* paid the same wages sjb if they continued up to 
4 p.m. The resnlt wi« that men employed by firms 
that happened U:> close at 1 p.m. that day, had to put 
ap with HmuUcr earnings than those employed by 
^ ens that happened to close at 4 p.m. An agitation 
accordingly organised throughout the trade in 
1878, to compel the employers to recognise Saturday 
»s ft fall day for the purpose of payment, at ih. ikl 
j^H per day. This they refused to do, but otfcTed instead 
^H to pay » uniform rate of 8JJ. p*jr hour. They took 
^H advantage or thrt biulncss of trade and the weakness 
^H of the men's union during the following winter, to 
^^ LSHUe notices to the e fleet that the 3y*. a week, or 
6«. tlti, per day for sir days a week, was to be granted 
^^ only for 5Hi hours* Avork, i.e.. for 11 J hoars on five 
^B rla\s of the week and for 10 hoars, t.e.» from 6 to 4, 
^V on' Saturdays (20.2H7). 
' Almost immediately after the amalgamation of the two 

I unions In 1890. a meeting of the whole tnide, includ- 
ing non-unionist as well as unionist workers, was 
couvened on March 22nd, when the committ<»e of the 
union submitted the following propobuls for ap- 
proval :— 1st, That the rate of wagei* should be raised 
to 9iL an hour; and 2nd. That the hours shoidd be 
reduced to 51 per week ; 3rd, That overtime shuuld 
be paid for at 1^. an hour; and 4th. That two 
hours* notice should he required on either side for 
leaving a job, or that an ec^uivalent sum of money 
should be paid sullicient to enable the men X-o have 
their tools ground, seeing that they were obliged to 
bring them properly sharpened ou entering upon a 

I new job. These pfopoaals were sanctioned by the 
meeting and immediately afterwards submitted to 
the employers individuaUyt whereupon the master 
lightermen, some of whom employed the men directly 
And not through the master builders, offered 8|e2, per 
boor, which the men refused, and struck on -\pril 
12th. The demand to which the employers seemed 
to enlert-ain the greatest objection was that for \s- an 
hour overtime, which was claimed not so much with 
a view Ui pecuniary benefit as to stop the systematic 
overtime that had become so prevalent* and that re- 
snltcd in some men being idle while others were over- 
worked. On the men consenting to modify this 
demand to lOitL per hour, the employers gave way 
I after the strike had lasted 18 weeks at a direct cost 

^H to the union of 2,361?. Wi. lJd,r besides involving 
^B 3pOd7i I0S.S in wages, making a total of 6,058j. ld«. IldL 
^ (20/290-5). 

At the termination of tho dispute, the employers, for 
t^r irM,<t tvart, acted vary fairly in taking back the old 
h, .:m(3]. 

Bun _ vliole 18 weeks, not a single member of the 

union wns taken up for violence or intimidation. 
For six weeks afterwards, however^ the men employed 
by the Union Lighterage Company u.sed to hoot a 
fellow workm^in wliom they reiused to recognise as a 
member of the tr;ide. and they were in consequence 
bound over to keep the peace i20.29t>)« 
[ The reduction that the men got in hour^^ through the 
strike has been the means of furnishing employment 
to 30 Bflditional men. Whereas the union at one 
time 9pent about 15 per cent., of its income in out-of- 
employment benefit, last year it spent only 5 per 
cent , and thi."? year only 3 per cent, for this purpose 
(2a:i24). 
[Owing to his ejcperieucc of the evil of strikes, the 
witue^a ha^ been oonverted from a belief in organisa- 



tion to one in legislation afi the best means of 
securing reductions m the hours of labour (20,324-9, 
20.:^l-3. 20.a55-G), 

The occasion of the 189 > strike is the ^''nly one on which 
tho union has succeeded in getting the nour& re<lucod, 
and in checking systt^matic overtime. The prea^^nt 
hours are 54 per wt*ek in unionist and 5tif in non- 
unionist yardt (20,330-40). The witness objected to the 
practice of habitnally working overtime in summer 
and short time in winter, because it was in summer 
that leisure was mo.st urgently needed (20,384-93). 

At tho present time, the men receive 7*. I}f2. a day for 
tho first five dflvs in the week, and 4j5. 7ti. for Satur- 
day. There is no classification, either of men or of 
rat^s of payment. Shipwrights, employed in the 
Thames district, are paid ut a higher rate than barge 
buildtns; but the latter are considered to belong to a 
craft equal m dignity to that of the former, and. un- 
like boat builders, would be admitted to the 8bip- 
wrights' Union directly, if they took to abipbnilding 
(:i0.398^l3). 

Wood money is an allowance of 2d. a day made in 00m- 
|icas&tion Ibr tho abolition of the privilege which the 
men formerly enjoyed of taking their chips home 
(20,:J58-^;0). 

There is no excuse for reducing prices and wages in 
slack times on the ground that it is necessary to clear 
off htocks. For the regnlaritj^ ^ith which orders 
come in is such that a barge bnildt>r hardly ever need 
build on speculation, while no reduction of price will 

tjersnade a master lighterman to buy a liarge when 
ic does not want one, just as a high price will not 
prevteut him from buying when ho fiudft it necesjsary 
to do sn (20.351-83). 

In October 1891, another strike took place at two yards 
against the employment of Kcverol ordinary labourers 
to do a certain portion of the work which should 
properly be leserved for barge bntldera. This, how- 
ever, resulted in the exclusion ot unionist workers 
from the yards affected. No strike hag occurred 
since (20,297-300). 

The employers are associated through the medium of 
the Mantel- Barge Owners' and Lightermen*s Pro- 
tection Society. Although the individual members 
of their body have alvrays been willing to deal with 
the witness as an official of the men's anion, they 
have never held tjuch cuiumunieations in a corporate 
capacity since the termination of the 1890 strike 
(20,301-8) 

Union wages are paid and union men are employed by 
86 out of the 97 employers on the London river. 
Tbo iCi^t [my their men at a uniform rate of 9^^. an 
hour right rlirun^h the week, during which time 
they expvct them to work 56^ hours (20.303). The 
sole eACt'ptiun to this rule is the Till»nry Lighterage 
Cnfnpany, which pays \{)d, an hour. It used to be a 
nuion firm, but refused to reinstax^e the men after 
the 1890 strike (20,324;. 

Personally, the witness was in favour of the establish- 
mutit of boards of conciliation, constituted excluRvely 
of such employers and workmen a*< were connected 
with the trade and able to understand its technicali- 
ties. He also considered that thei^e boards should 
be entrusted with the settlement of wages, and that 
an umpire should be called in on failure to come to 
a decision ; but he had no authority from his con- 
stituents to advocate either conciliation or arbitration, 
indeed, tho scheme had never even been delmted 
(20,309^15, 20,354). 

The men have no longer any ground of dissatisfaction 
in regard to their relations with their employers. 
Their sole existing grievance relates to the sanitary 
anangements and to the absence of appliances to 
mitigate the discomfort they have to hiiffer in work- 
ing on the foreshore of the lliames. There is not a 
yard on the banks of the lliames that can be said to 
have any sanitary accommodation at all. Ko water 
it? provided for the men to drink^ and no shelter for 
th^m to do the repairing work under, on the fore- 
shore of the river. Every employer should block the 
foresho]*e cmt with timber, just as is done in the 
case of dry dock*, for abont two berths for each barge, 
and shouhi .supply water and decent sanitary accom- 
modation (20,315-23, 20,347^^i0, 20,394-7). 

Barge-building does not come within the acope of the 
Workshops' Regulation Act (2t*,357j, 
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Witneases eiaminod i— 

Mb a HARB*}'^'^^^*^^ *^^ National Labour Union. 
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Me, 0. WADE. 

RepreBenteA the branch of the TyneBidc and National 
LaViour Union conneoted with the distnct extending 
from South Shields to Blyth. He gave tho whole ol: 
his time io dischnrgin^' tbf secretarial daties attach- 
ing Ui his post of district delegate (20.414-7, 20,457- 

The union was otHaWi^l^c^i i^ FebmarT 1889. It was 
formed in couaequonce of the great hardships from 
which the men were sutFering in chemical, copper, and 
other works, and because the labourer pure and 
Biniplc was not admitted to membership in many of 
the unions connected with the industries in which he 
was employed. Iti? members work in docks and dock- 
yards, in chemical, iron, steel, and cement works, fta 
mftsona* laboarors, chippera, and painters, and in 
connexion with foundries as crano men, machine 
drillers, and blacksmiths' strikers. According to the 
latest returns, it had 24,000 financial members out of 
a total memberubip of 40.000. The remaining 16,000 
are over 8 but under 13 weeks in arrear, since 
persoui* over 13 weeks in an-ear lose their member- 
ship altogether, whereas those oTcr 8 weeks only 
forfeit their claim to benefits. For administrative 
purposes, the union ia divided according to districts, 
not according to trades, although each of the latter ia 
as far as possible represented on the executive 
council ol 12 members in which its government ia 
vested. This council usually meet!* at Newcastle- 
on-Tyne, which is the recognised head-quarters. 
Branches have been established even in Londou and 
Belfast (20,418-33. 20,460-76). 

Although the union has been mainly occupied since 
its formation in pressing for advances in wages, its 
chief antagonists have been, not the employers, but 
the skillea organisations with which its members 
come into contact. Its most serious contentions have 
been with the Boilermakers* and Shipbuilders* 
Society, with one section of whose members, v'\z,, the 
platers, the labourers are obliged to work under very 
unaatiwfactoiy conditions. A plater is paid by the 
it)b, whereas labourers receive a fixed day wage. 
The former applies to the foreman to send a certain 
number of the latter to help him» and, in making his 
bargain with the firm, takes account of the fact that 
the amount of their wages will be deducted from his 
own. The labourers complain, because, under this 
system, they are obliged, as it were, to serve two 
maetera. Though engaged by the firm, they are 
subject to snmmary diKminsal at the bands of the 
plater, who, to save his own pocket, endeavours, on 
the one hand, to employ as few of them as possible, 
and, on the other, to CAUse those whom he does 
employ to lose time, For example, on December 17th, 
1H91, a dispute occurred because two platers refused 
to employ more than a certain number of men, who, 
linding the work too hard, struck. Whereupon the 
whole of the platers in the yard supported their two 
comrades by themselves striking, ancl thereby throw- 
ing all the helpers out of work. The afl'air cost the 
union C"5L, and Wfts settled on the 2^th of December. 
The platers' claim to exorcise authority over the 
labourers, is partly based on the fact that the latter 
are sometimes paid through tho former instead of 
directly by tho nrra. In the Tyne district, however, 
there are only one or two small yards where this 
system prevails^ and even in these case^i the payment 
has always been ma^le in the shipyards since the Act 
forbidding it being made in public-houses was passed 
(20,434-41, 20,448-56, 20.505-13, 20,518-26, 20,561, 
20.563-6, 20,607-9). 

Fifty per cent, of the members of the union em- 
ployed in shipyards are competent to do the same 
work as ia performed l>y the platers themselves. The 
latter so far recognise the claims of a superior work- 
man as to engage him in preference to others ; but 
they jealotLsly refuse to allow him to put his hand to 
work which they regard as peculiarly their own, and 
will not admit into their union any one that has not 
served a certain number of years* apprenticeship. 

Tbe Painters' Association, on the other hand, allows 
ordinary labotirers, employed to scrape a ship, to paint 
her ftftci-wards (20,530-9, 20,674-6, i0,610^21). 



The Labourers* Union is not, 
unskilled labourers outside 



in its turn, hostile to 
. On tbe contrary, it 
makcH every effort to persuade thorn to join its ranks. 
If, however, they continue to refuse to do so after 
having been employed for a week, and long enough to 
earn the amourit of the entrance fee of 1*. or 2jt. 6^.. 
they have to change their place of employment. In 
the witness' district, the union does not adopt the 
policy that it does on the upper reaches of tbe Tyne ■»*' 
of compelling every newcomer to transfer bis name 
to its books from the books of another. 'J 'he witness 
considered, however, that in the case where it did 
prevail the sjiid policy was quite justifiable (20,573-93). 

Since they have bectjme organised, the men have found 
it easier to obtain from their employers a hearing for 
their complaints against the platers. The union, 
however, hiis not yet made any formal prote.^t a^aanst 
the possession by the platers of the right of - 
dismissal. It will always consent to be the 
laying the grievances of its mem hei-8 before iql- em- 
ployers, but the latttT often refuse to interftiiv 
(20,514-^7, 20,527-9, 20,567-70 ). 

The moat important strike undertaken by members 
of the union took place in the Tyne and the Wear in 
tho early part of 1892, It was against the reduction 
of 1*. a week demanded by the em plovers is, tL^ 
ahipping trade. After remaining out for 1 - r 

a coat to the union of 400^. the Tyne men v. y 

accepted the reduction, while the Sunderknd m^m 
were ordered back to work by the executive cciuncd, 
which, indeed, had never sanctioned the strike at all 
(20,477-85). 

The rules of the union contain a provision cmpowwing 
the executive council to refer a dispute to arbitral irm 
subject to the approval of two-thirds of the 
They also contain a claus:' inviting the mf 
to put the queitiou of a reference* to arl i 
vote before resorting to a strike. Tho v , f 

was in favour of the principles *.''' { 

arbitration, but he disapproved of ■ f 

the Legislature in such matters (liu. i u- m ^ *, ^u ,,/!-' 
20,507-9), ' 

Labourers employed in shioyards earn on an avtrag'ft Vn 
16#, awock. If employed for a full week, which is 
rather a rare occurrence, they can earn from 2iu. tu 
32«. as platers' helpers, and 22#. at ordinary work 
about the yard Wages are much the fmme, whether 
on the Tyne. the Tees, or the Wear (20.43i. 20.55CML 
20,562,20,600-6). 

The union has not yet succeeded in fixing a minimmti ».« 
rate, below which it will not allow its merubws to ^^^ 
work. It has, however, drawn up what it considers 
should be regarded as the standard rates for river, 
copfjcr, and metal workers, for brickhiyi'rs* labourerai 
for men engaged in looking after drilling machines! 
and for blacksmiths' strikers (20,d22-5). 

Work ceases on Saturday at LU p.m.. the nverai?c weekly Ut 
hours being 54 (20,.559-60). - 



Mb. a. n AEE. 

Secretary of the Wear, Hartlepool Branch of the Tvnp*^ 
side and National Labour Union, stated th.it hcVoi 
still employed as a plat<sra' helper, and, nnlik« 
Mr. Wade, did not give his whole time to the atfaire 
of the union. His daties as secretary relate to all 
the various trades to which membership of the union 
is extended ; but they are merely clerical in i 
with those with which he is not intimatelv a 
(20,626-31, 20,653-6U). ^ 

There ai-e now only three firms on the north-cast 
that pay their platers' helpers by results ; but, 
a few years ago, it was the general custom to a 
The system was abandoned, partly becauso ...^ 
Boilennakers* Society, of which tho plater* are 
members, petitioiied the employers against it in 
order to secure a larger wage for themselves, aiid 
partly because the helpei-9 refa?ei to ??Tiffer a redac- 
tion in their piece-work rate ^],^ 

Helpers, being paid by time wb. tdets 

of platers wno are paid by the piec^, at© oftoi 
pressed over their work unduly, oongidarlng Ibt 
they have no ncomponse, like their maet9ii^ ' 
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pending iiogutiatioQs. The witnetis* experience waa 
that amicable settleTnents coiild be clTectcMl in W casea 
out of 100 if both parties desired it (20,081, 20,7'27-I^ 

A Rtriko took place on the Clyde in the Slimmer of 1891, 
but contrary to the wishes und orders of the coamril. 
Owing to bad trade, the employers gave notice for a 
rerliirtion. Before the notice expired, conference's 
were held between the parties ; but. upon their failure 
toertect a Botllement. the council sent a deputation 
oonsiating of the witness and two others, who decided 
to accept a reduction of h per ol^L To this the 
employers consented to agree, though they hafi 
demanded more. The Clyde men. howerer, would 
nnt abide by the arrangement, and went out on strike 
for fire or six weeks ; but, getting no financial 
assiatanco from the union, they eventually returned 
to work at the 5 per cent, reduction (20,7v>fJ-12). 

A rnonth'fi notice is required by either side for changes 
in wage8. As soon after the notice as possible, con- 
ferences arc held, and a satisfactory nrrangeinent le 
generally arrived at aft^r two or ihreo meetings. 
The council enforces the observance of settlements «o 
made, and has inflicted severe punishment for their 
breach (20,698). 

In most ca^es, the employers recognise the union, but 
there tire a few raeml>ers of their body who refnae 
even to employ union iate. Home employers, c.*/ , 
Mes^-rs. Laird Brother i, of Birkenheacl, habitually 
apply to the union for the supply of men. The 
union undertakes a certain pecuniary respnnsibility 
for the good faith of its members and for their 
observance of contractual obligations. At Hartle- 
pool, for c:i[am|de, a section of the men some time 
ago took advantage of the urgency of ft certain 
repairing job to demand a 28, advance. The council 
persuaded the employer to ^rant it, bat, sks soon as 
the work was fiTiibhed, refunded the amount of the 
extra waives, and recouped itnelf by fining tbe men 
wbo had received them. The witness gave other in- 
stances of similar action nn the [lart of the council. 
The fines so exacted are always paid. The penalty 
for non-payment would be dismi^'sai from the union, 
and consequent disability to work in company with 
union men i20.U98, 20.718-24, 20,767-75. 20J78-82). 

For, on failure to per^^uade non-union I- ts to join their 
ranks, unionists always refuse to work with them. 
Unorganised labour ia consequently confined to those 
works where union ista arc not employed. In aojno 
districts, tliere are no non-unionists, and» throughout 
tbe trade, they do not number more than 5 per cent, 
of the workers. They are, iu point of skill, very 
much inferior to union men (20,725-6, 20,756-6*1, 
20,77<l-8. 110,782), 

There is an association of employers, called the p}n- 
gineer^'and Shipbmlders' Association, which, like the 
men's union* covers the whole kingdom. Kot all the 
employers, however, belong to it, and the men's union 
has only once mtit it in conference— at Newca:*tle, 
three years ago. In most of the negotiations between 
the two parties in their corporate capacity, the 
cmjdoyers are represented by their varioaa district 
associuitions, and not by the central organisation 
(20.(599-707). 

Joint action among the various unions connected with 
the shipbuilding industry is rendered difficult, 
because their cocMtitutiDns are not homogeneous, 
and, since some represent piece and others day men, 
whose wa^C3 do not alter concomitantly, their in- 
terests are not idoritical (20,y27-3t5t. 

Ab a matter of fact, however, a federation has been 
formed of all the shiplfuilding unions, with the ex- 
ception of the Amalgamated Society of Engineers, 
with tlie objeet of securing the reference to arbitra- 
tion partly of disputes arising between tlie employed 
and their employers, but principally of tbe more 
frequent quarrels that occur between the various 
trades as to the demarcation of work, Tbe federa- 
tion has made it a general rule to enforce references 
of the latter class uf ijnestions to a conri, of four 
arbitrators, two appointed by either side, who in 
their turn elect an umpire. The witless* union ha<\ 
only been concot ned in one such dispute. It occurred 
• at Kcwport and 8wan*»ea between the angle-iron 
sniirh.^ belonging tt.» this uni<»n, nnd those that wore 
members of the Amalgamated Society of Engineers. 
On this occasion, the matter was settled by plenipo* 
tentiarieti sent by both unions to the spot. A similar 
dispute between the plumberb and titt-erB has been 
referred to a court of six arbitrators, two being 
nomitmled by each of the rival unions, and two by 



the employers, and the board tb*T° ../^n^Titnted i» ;■ 
chose au umpire. The case is The 

titters, being members of the An 'i'^\ of 

Engineers, do not bolontc tot! j-tts 

not bound by its rules. If they j , atifr 

might have Ijeen averted. It is hoped that the siud 
amalgamated tocioty wilt shortly amend its nile^a ia 
such a way as to admit of its ioiniag the fedamtion. 
In ordinary cases, the federation would not interfere 
in support of a striki^ undertaken by one of its 
members. It has, indeed, copied from the omploywa* 
a.sj^ociation a rule giving it power to call out all the 
trades in union in sufiport of such a strike ; but it 
has never put it into practice. It does not attempt^ 
moreover, to fix rates of wages ; its sole object b id 
provide a peaceful means for the settlemt^nt of dig- 
pntes (20.937 -is, 2u,96b-70, 21,056-62. 21.146-54 u 

N(i necessity has ever arisen for the reference to arbi- 
tration of a case in which tho witness' union has h*M>n 
con:^erned. kiSettlements have always been effected at 
an earlier stage. If conciliation were ever to fail, 
such reference might then be made. The witness, 
however, had no faith in the establishment of arbitm* 
tion Ixiards by the State (20,7«»8, 2o,8:«>-:i. i0,864-5). 

The executive council of the union considers it to be 
part of it*i duty to deal with the disputes between 
f)Iaters and helpers, between whom there undoubtedly 
exists a certain cleavage of int^srests. Tbe latter are 
nor admitted into the union, because they arc oot 
sufficiently skilful and have not stxved a proper 
apprenticeship, and because, if admitted, they would 
not be in a position to pay the very larg*3 fub- 
ecription that would be reijuired to meet the extra 
expenditure in out-of-work and other benefit.^. The 
union has never pressed the employers to securo the 
payment of the helpers through the platern, — rather 
the reverse. In the Wear district, the helpers have 
for the last 10 or 15 years been paid direct iy by 
the employers. The platers on the Tees recently 
mfusL'il to assist the employers to force npon ihotr 
helpers a reduction corruaponding to tltat wUich they 
haa just accepted for themselves, although helpers* 
wagea generally do move concomitantly with tnofie 
of plat-ers. A good helper is sometimes paid from 
6<i. to 9cl. in addition to his day wage by his plater an 
a reward for superior skill. It is true that a cose 
occurred in the Tyue district, where some helpers 
struck because they wanted an extra man taken ou 
by their platers. The latter refused, because, in 
making their bargains with the firm, they had only 
taken into account the wagee of the ordinary number 
of helpers, and the extra man would have been a 
direct tax on their pockets. They would not hav« 
objected if they had been able to get the firm to 
consent to the engagement of an extra man before 
making their bargain. The dispute arifiiiig oat of 
this affair lasted three weeks, during which time the 
members of the union were thi*own upon it^s funds. 
The statement that the platers, owiug to their bemg 
on piece-work, often lie off on Monday, and dimni: 
the rest of the week hurry the helpers, who are paid 
by the day, without any remuueration for extra 
exertion, to make up for the losi day, is iDCorrect 
(20,79:t-807, 20,852-6;!, 20,995-21.002), 

Owing to the excellence of their organisation, the men 
are perhaps better paid than members of other trades. 
Platers, when they work by day. get S8jr. a week for 
53 hours' work in the shipyards. Hivettcrs and 
caulkers earn t^2^t. or 2^*\8. Angle-iron Smiths from 
mn. to 40*?., and holdera-up, 2Hf. to 30*. (21,<Xt5-9, 
21,04.^-51). 

Deductions from w»ges, e.</., for infirmaries, hospital 
or doctors have never been made without the eonaeat 
of the workmtn. There is no ** truck " of any 
kind (20,920-1). 

Fluctuations in wages sometimes take place to the ex* 
tent of 32 per cent. This excessive oscillation is not 
to the advantage of either employors or employed- 
It is hoped that the former will be induced to cou- 
sont to an arnmgemeut for fixing a maxLmmni and a 
minimum rate 10 per cent, apart, a margin which 
would be quite sufficient. Under this scheme, wagei 
should always alter to the extent of 5 per cent, al a 
time, and at intervals of not less thim six or uias 
months. These alterationa should be made after dis* 
cussion between the parties on each occasion, for a 
sliding scale would not bo workable. The scheme 
should be guaranteed a trial for five years, one year's 
notice being required at tbe end of the fourtb year 
for its abandonment. It would serve to steady the 
trade. Employers would know exactly how to ooo* 
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<lttct their busiiiesi in?gotijitioii3 unci hx contracts, 
ond tho mtcertahity that now prerails would di«- 
apprMir, It would n\B<f romovo the chief cause rvf 
disputes, uii»&t of which nvnv concerning iho adjiist- 
metit of the amount of nii agrood upon lidrance i»r 
r«>ducfcioiH2o,098, 20,745 8, 20»834 8. 20.844. 2035U- 

I Pofhftpe no iudnstry in Gr.?at Britain is Bnbject to 
8Qrh tiiiotuiitions as sbii>btiilding. These unhealthy 
feverish Mporta. followed by years oF idleness, are not 
cnndticive to the best it^terests of the workmen and 
of tho^f ' Uirit on his ramings. To iillovf wages 

to mn m conformity with the st-ate of trade 

do<^s nni .M4V a st4?adying etfect .sufficient \q balance 
the eviln it involes, For owners will not boy ghipi 
when they Imve no use for them, just because they 
happen to be cheap, bwcc a Teasel unused deterio- 
Tatea in value. During the past three years, the 
amonnt of shipbuilding work tarned out amounts to 
from 3(XV,00U to4<KS<MHUonp in excess of the normal 
r<*quiremcDt8 of the trade. Thia must reaiilt in a time 
of deprei^aion, and in thoasaud^ of members being 
thrown upon the funda of the union. In 18S3. the 
production amounted to 1/250,000 tons, but, taking 
ibe average of the tivo years folknving onJy to 
649*2<.Hi tons. The effect t>t this wn^ most disastrous 
W) the union, as more thnn one-halt of its members 
connected with the ^hipbnibJiug trade were out of 
employment the whole of the lime, at a cost of 
KM.ijMjni. a jear. Even during yeara of i»ro«perity, 
from 3 to tl per cent, of the mftm!>erB have been out 
of work. What the men desire is a sti ady progres- 
aivc development of trade that will be a guarantee of 
con$l.ant employment for those breadwinners that 
have to provide food frjr more mouths than their 
own (20,683, 21,129-451- 
j With thifl object, a better and stricter system of regu- 
lating apprentices ahould be introduced. The old 
system has almost died out, and the jiresent one is 
too indefinite. The union is making strenuous 
efforts to make apprentices servo their whole time in 
the same yard, ano is negotiating with the ec?ployers 
to secure a limitation of the proportion of apprentices 
to journeymen employed by a given firm. Some 
builders, in their anjciety to turn out cheap ships, 
employ so-called apfirentices in the place of journey - 
men at lower wages. At one yard, for example, in 
Carrickfergus. near Belfast, only five journeymen are 
employed to 33 apprentices. Lads on entering the 
trade should be 16 years of age and should serve as 
Bpprenticea till 21, and only two apprentices should 
bo employed to t^verj nine journeymen. Figures 
furnished at the request of the union by Mr, J. Cham- 
berlain prove this to be a fair proportion according 
to the population of the kingdom. The enforcement 
of such rules would prevent the tratlc being so over- 
crowded with handu as is the case at present. It 
would not bo unfair, even to an employer wilh an in- 
creasing business, for ho would be able to get addi- 
tional hand.H from among those turned away by firms 
whose business was declining. Indeed, he would in 
this way obtain lads of some experience, instead of 
Imving to depend upon absolute novices. The regu- 
lations as to the proportion between journeymen and 
apprentices might l>e revised every five vear.s (20,683, 
2f».730-44, 20,7H3-92, 2<>,84o-i>, 20,954-61, 20.97V>4)4. 
21 ,<y!3-4, 21,028-37, 21,*)89-106, 21,11^-28). 

Two additional arguments in favour of a more careful 
BUperriMion of the system of apprenticesbipa are let., 
that it is a highly skilled trade, and 2nd. that it is a 
very djingcrous one (20;88H-92}, 

Th^ indaistry is subject to the Factory Acts; but the 
witness has never seen an inspector. Indeed, an in- 
spector would ])robably not know what to do if he 
did visit the yards a ml 'shops (20,89il--8), 

Eropioyers make no arrangement for compensating 
their workmen except under the Employers* Liability 
Act. They have all insured themselves against their 
Itlkbtlity luider it, and the men have to deal with the 
inSTlfiknce companies. There would be difficulties, and 
in flome cases perhaps injustice, in doing away alto* 
gether with the doctrine of common employment. 
The union, however, has passed an unanimous reso- 
lution in favour of the Act being amended in such a 
way as to extend the period of notice from six weeks 
to at loast three mouths, and of the clause limiting 
tb<» amount of compensation recoverable being re- 
pealed. Since the Act came into operation, e^cry 
poKsible effort has been made by both employers ancl 
CDiployed to insure safety and provide adequate in- 
tpcction (20,89t>-914, 20.922-6), 
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In case of fatal accidents, the worlcmoTi uTways appear 
by counsel at the coroners' irmnesiM o. 

No atteniptg bavc ever boeu maae to ir i i systeiQ 

of productive co-operation (20.95 l-IJ), 

Enghuh fchiphuilders can easily comjxMc With their 
foreign rivals, even when the latter are aided by 
bounties. The French Government recently gut a 
Tyneside lirm to build in three ujonths for <5,0'fO^ a 
vessel which a French firm had rcfoEed to construct 
m less than nine months, and for lestf than 12,000^ 
(21.113-7). 

The union does not allow its members to work more than 
54 hours a week, unless paid for a3 overtime; and, 
in most districts, the hours havb been roduce^l within 
the last few vears to 53, exclusive of meal times 
(20,8 1H^2). 

Owing to the short days in winter, and t^ the fact that 
in bad times eomo men do not get employment, whilo 
others voluntarily limit their bonrs of lab'.>ur to 
give their follows a chance, the men do not averitge 
all the year through so much as eight hours a day. 
Although the union would like lo further reduce 
tho maximum weekly limit from 53 to 48 hours, it 
has made no decided move in that, direction, and would 
disapprove of legislative interference in the muttur. 
An Eight Hoars* Law could not be enforced, unless 
it prohibited overtime, and, in the repairing branch 
of tho trade, at any rate, to do nway with overtime 
\^ould be impossibk'. Work begun during tho day 
cannot be given to a night shift to coniptrf f% The same 
man thut begins a job mu^t finish it. both beeaune 
payment is by tho piece, and also for technical 
reasons. In a Lancashire or Yorkshire textile factcrj', 
for example, if a boiler were to ^prnig ti leak in tho 
course of the afternoon, and tho boilermakcrs were 
forbidjon by an Eight Huurs" Ace to repair it after 
the mill had ceaand working, then all the 2,0lK) 
or 3,O«J0 factory btinids would by forced to 
remain idle on »he following morning, whilo the 
boiler waa being ref>aired. Some jobs, moretivcr. are 
of such a nature that they cannot be ijerformcd inter- 
mittently. If loft unfinished in the evening, on the 
following morning they havu to be begun all over again. 
It would be useless, therefore, under an eight hours* 
bvw, to attenji>t to begin a job of tlii.n nature at tho 
end of, liay, six hours, lest it thould take half an 
hour over the eight to get it finished (20,!^25^9, 21,003- 
88, 21,107-12). 

Mr. K. ROTH^VELL, 

District agent of the Boilermxdcers* and Iron aud Steel Thewitne 
Shipbuilders' Society for Stnckton-on-TL^»^. Hartle- 
pool, Middlesbrough. Whitby, Darlingtun, and 
S<mth Bank, generally corroborat^^d tho evidence of 
Mr, Knight. He was a worker for 20 and a foreman 
for 14 years, but now gives his whole time to the 
business of the union (21,155-63), 

Since the witness became connected with the Tees ilia- gtrikefl in 
trict, there have been two general disputes iu that ^V** '^^f* 
fpiarter ; but neither of them recc^ived the sanction '***^*^ ' 
of the executive council. The liryt began on January 
15th, 1890, and lasted till February 5th. The ship- 
bnilding section of the men demanded 74 percent, 
advance on piece and 2^. per week on time wages. 
The eraf)!oyers offered 5 per cent, on piece and ]«?. 
per week on time rates, out, on tho men standing 
out for their terms, withdrew the offer, whereu])on 
2,000 members* of the union came out on strike, 
though against the advice of the council arjd without 
support from the union fujids. After the dispute had 
lasted three weeks, the employei-s consented to give 
7^ per cent, advance on the piece and la. 6d. per week 
on the time raU-s (21,164-8). 

The second dispute commenced on June 2nd of tho same 
year and terminated on June 16th, The men de- 
manded 124 per cent, advance on tbe piece rates, but 
eventually consented to acx-ept 5 per cent, and 1#. 6if . 
a week on time wages (21,168-70). 

Since 1B80, tho total advances on piece rat*»s amount to w«i^«._ 
35 |>er cent, and, since 1H79, the total reductiors to 5!< 
per cent., making a net loss of 18 per cent. On the time 
wages, the total advances wit hi a the same ]ieriod 
amount to 6t, 6d., and the total reductions to 2#. per 
week, making a net gain of is. iytl. In the shipyards, the 
present|timo rates are as lolJows : — Angle-iron smiths 
receive 40*. a week; platers, 37«, ; rivetters, 34<». fid,; 
caulkers, 34*f, Gd. ; holdcrs-up. 29«. 6*2. In tlie lx>[lef 
shojis, the time wages are : — For angli!-iron smiths. 
40«. t5<i. a week ; platei's, from 38«. to dO*. ; riveitera. 
Ills. 6d, J caulkers, 37i*, 6d, ; holders up, 31f , ^d. 
(21,176-ao). 
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Ninetj.five per cent, of the meinljerB of the nnion em- 
ployed h\ the shipjards are paid by the pieo*. Owing 
to the variety in tho type of vessels, flie hst price in 
ncM^oasarily subject to ninch modi fi cation, concerning 
the nature of which a great deal of friction arLsci* 
almost every day. On these occaBiona* both employers 
and employed generally send for the witness to assist 
in coming to an arrangement (21,171)* 

Employera do not object to receive the witness in his 
official capacity. On the contrary, be is called in 
quite- as often by the employers a» by the men. He 
takes a sort of profeasioaal prido in warding off dis- 
putes (21,172). 
neiUation. Conciliation has proved Buccesgfu!, and the* relations 
between employers and employed are good (21,18U-l). 

PlatfTs are not so hard on their helpers as has been 
Siiiera^nd represented. In l^H-l-. the helpers ^n tiered only lj\ per 
aelpen. cent, reduction, when tlic platers submited to 10 per 

cent. In thtf following June, helpers* wages fell by 
ii per cent.» whereas thuso of platers were diminished 
hj 7 J per cent, Jn January 1.^85, tbo platers accepted 
a 7J per cent, reduction, whereas the rate for tlieir 
helpers remained the same, and, in 1888, the lielp*-*rs* 
rate was n duced only by 4 percent,, while that of the 
platers fell l>y H per cent. The total of these reduc- 
tiuns, therefore, amounts in the case of platers to :iil 
por cent,, but iu that of helpers only to ir>J ptT 
cent. On the occasion of the last reduction, more- 
over, an arrangement was made whereby tho pLiterR 
should ahrays su^^er double the amount of any reduc- 
tion submitted to by rheir helpers (21,172). 

During the summer, tbo ataudurd hours of work in the 
shipyards are 53 a week. Taking into account, how- 
over» Iheshortorhouris worked in winter, wet weutlier, 
sickness and holidays, the average hours worked per 
man per week throughout tho year do not ainoont 
to more than 48 (21,175). 

The nnion has made certain rules relating to over- 
time, which have been in operation in the shipyards 
and the boiler and bridge snops m the Tees district 
for the lai-t 12 months, and have proved satisfactory : 
— Overtime is allowed six days a month in a shop 
where 20 members of the union are employed ; 12 
days, where 10; 15, where 61; 18, where 8i>; 21, 
whore 100; 24-, where 120; 27, where 14i>? and for 
the full month, where 160 members are engaged 
(21,172-5). 
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Mb, J. O'NEILL. 

District agent of the Boilermakers* and Iron and Steel 
Shipbuilders* Society for Sundorlaiid and the Wear, 
BQpplemented the evidence of the two prtjoeding wit- 
nesses (21,182-5). 

In Sunderland, there are 14 shipbuilding yards and 
iivc large engine shops, employing respeetivcly 
10,000 and5,f>Ki men, of whom 2,500 are raembera of 
the Boilermakers' and Iron and Steel Shipbailders' 
Union. It is the ivraetice in the district to youd a 
notice, called a " black liHt," round to all the thnpa 
and yards, to inform members over 12^, in arrear 
that their subscription is overdue (21,186. 21J89 1^1}. 
pronticcs, There are almut 600 or 7o0 apprentices in the 14 ship- 
yards. The nnion tries to prevent them passing 
from one yard to another (21,186. 21,191). 

Foreigners do not seek work in the shipyards (21.1(^1). 

Good relations exist between employers and employed. 
Wage settlements are generally settled by mutual 
discussion beween iho partiei^. During the 15 yeftrs 
of his connection with the diFtrict, the witness had 
never known a union representative dismissed by nn 
employer, lie had heard of a *' black list " in the 
ordinary sense of tbo term, but had never met with 
a binglo example of its working. The union has ap- 
pointed committees in Huiiderland before whom 
employers can lay complaints as to loss of time on 
the part of members (21, 18i, 21,191, 21,195, 21,22:^6). 

Piece-work is tho rule in the suifiyrtrds, bub the oxccp- 
tion in boiler ebups. Indeed, Messrs. Clark are the 
only tirm iu iSuunerland who have introduecd it into 
their Bho]j3, where it has been practised since 1881 
without imy dispute arising in consequence. In ehip- 
yards, however, time work is regarded as impractic- 
able by both masters and men, and all payment is 
made by the piece, except that 10s. a day U paid 
for work done that was not bargained for, Tho 
time rates paid in the boiler shops are caleulatcd by 
tho hour. The present rates are — for flaogcrs and 
heavy platers, 41 ff. a week; for light platers, :19$. j 
for rivetters and aaulkcrs, 37«. ; for holders-up, 



W8#e«i. 



30^. 6(J. Bcpairing work is paid for at It. ahoTQ 
these rates, and, if the meti are sent to another part 
of the connti'y for this purpose, they receive 2^. h d*y 
for lodgings. From 18^4 to 1886 was a period of re* 
ductions, during which wages fell, in tho case of 
angle-iron smiths, dO per cent, in the piece iiod 
4^, per week in the time rates, while rivetten* and 
caulkers had their earnings diminished by 27J pet 
cent, for piece and 4s, per week for time work ; jtnd 
platers and frame turners experienced a reductiin of 
S2i per cent, on piece prices and 4*. per week in time 
wages. The time rates of the outdoor helpers were 
reduced by 'Sa., and those of indoor hclperi by 
48, 6d., per week. In 1888. however, there began a 
period of Bdvances, Since that date, angle-iron 
smiths, platers, and frame turners have received aa 
increoije of 20 per cent, in piece and 4*. 6d. per week 
in time rates* and the helpers have had their wages 
raised to tho point at which they stood before being 
reduced, outdoor helpers now receiving 30e., and 
indoor helpers 3'As. a week (21,186-8). 

Alterations of wages in the Sunderland district are 
effected by conference between the officialg uf Iho 
union on the one hand and of the employers' «iii. 
trict association on the other. There is a mutnal 
understanding that every change in the rtiie must be 
preceded by a months notice. Formerly, three 
months were required, and thts rule would hare 
probably continued in force, had it been adopted m 
other districts, Tho alteration was made to eccuw 
uniformity of practice (21,186, 21,168). 

A four or live weeks* etoppuge of work tw)k place in 
1886, when the men, after having submitted lo throo 
ftuocessive reuuctions, struck agaiust a fourth— of 7J 
per cent, Ultimately, however, they were comnellcd 
to accept even this. For the last'l»> years, i.025l. 
have been spent by tho union as dispute pay for 
time lost pending settlements, BetweiMi Dicember 
1881 and December 1891, the sum so expended h»0 
amounted onlv to f>07i. 16<, \d,, or about 6d. per man 
per year (21.191-4). 

The witness' union lias oasieted the *'helpi>rs** in the 
district to arrange their rat-es of wagf^s satis fact only 
with the emjdoyers. A little over 2,rW}o helpers are 
working with platers in the district, but for the last 
10 years no friction has arisen between thcra. The 
following agreement^ drawn up by tho union to rcgu* 
bite their mutual relations, is in operation. 

** First. In any case where a plater is absent from hie 
work, and his men have to lose their qixartcr of a 
day, they shall be paid for the same by the plater. 

** Secondly. In any case during the same day, should 
any individual helper lose a iirst »|uarter, he shall 
forfeit bis claim under th? first clause. 

** Thirdly, In no case shall the plater be held refip^nwiblo 
for the payment of any quarter, except to helitrri 
actually tn the yard, ready to work withm lO minatcs 
of the regular starting time in tho morning.*' 

It has lately been found necessary to amoud the abov© 
rules by the addition of the following — 

'* Fourthly. Quarter day time shall end atH 30 am. ; half 
day time, iit 12.0 noon; three quarter day iirue. at 
3.()]>m.; full day time, at 5.0 pro. In the evimt of 
helpers, working with plat<?rs, losing a quarter div 
through the absence of the plater, to ?uch helpers aa 
are ottered work the said plater shall not pay i^nr tho 
lost quarter. 

'* Fifthly. Any dispute arising between tho platers and 
the helpers shall be rei>orted to the local secretaries 
for the purpose of arranging the matter ; in ibe 
meantime no stoppage of work is to take plao* ' 
(21,188, 21,li>4-5). 

At most of the yards and shops in Sunderland, employers 
and employed contribute equal amounts to the sup- 
port of a fund which is applied to cuses of sickaesi 
and nccident. The men's subHcriptions are, with 
their consent, stopped out of their wages (21,189). 

In no inatJLTice has an employer ever sought fo br* 
exempted from his liability under the Ke 
Liability Act in virtue of the existence of hu_ 
(2L221-2). Where questions of compensation umuot 
be settled by conference, it is to the interest of lioth 
parties to go into court and proceed under the Act, 
and thereby to get doubtful points authoritativelf 
decided. The policy of tho union never to let a 
doubtful case pass without securing a legal decision 

Ufton it has been pursued since 18S3, aud h - 

caused the slightest friction with employers 

Accidents are more frequently eansed by 
planks and staging than by machinery. Th- 
generally boxed in, and is respojiNitile fnr 
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by the quantity of work they turn out. The union, 
indeed^ will not allow n goad workman to migrnte 
from iiOM-nnionist to unioniat worki* in seurch of 
higher wages, even thongb he promises lo join its 
ranks. Its policy in regnrd to caseB of this kind ia 
determined by the interoat, not of the applicant 
himself, but of the men he hiis k»ft behind at the non- 
uniotiist works, who would be much better served by 
the best members of their body remaining iii their 
midst, and helping them to organise. The union 
ia always ready to assist in organising new works, 
and making them better worth remaining in (21,270, 
21,29^2-314, 21,377^1). 

It is only by close and intelligent organisation that 
high rates of wagee can be maintained. The question 
is specially important as legards non-unionists at the 
present time, for, now that the union is str^mg, 
employer's are disposed to i^esist with greater con- 
fideoce demanda made by unorganised bodies of 
workmen, who are too poor to strike (21,270, 21.382), 

In non-unionist works, particularly at Dowlais, the 
aub-contract system prevails. It is ** sweating*" in 
its most aggravatod form, and the union always 
insists on its momhers working directly for the 
principal employer (21,307), 

Workmen are worse paid, and shipbuilding is at the 
same time more expen.sive in the Government dock 
at Pembroke than under private firms* Both facts 
are due to the same catisc, viz., to the employment 
of ordinary skilled labourers to do the work of 
mechELnica, These labourers will work as ** rivettera " 
for between 20^. and 23^. a week, whereas a pro[>er 
rivetter would get from Ms. to 33<r. Cd. But though 
it employs such cheap labour, the Government does 
not get so much for its money as if it employed 
proper mechanics at proper wages. The work 
done by these incompetent pirates is, in the 
ofunion of the witness who had seen it himself, not 
passable, and it was by reason of their employment 
that union men refused to enter the yard. The 
Government does not pay even the raecliaeica it does 
eni]doy, e.^., tlie shipwrights, so well as private firms. 
It is true that the shipwrights come npon the pension 
list; but such is nut the case with the men employed 
to do the rivefcting, and the punching and rolling of 
the platen (21 ,272-4, 21 ,315-37). 

A strike is now pi^occcding among the boilernaakera 
employed at the Ebbw Vale Ironworks for an advance 
in wages, and for exemption from the operation of 
the iron and steel workers* sliding scale, to 
which they say they were subjected without their 
authority. The men affected joined the union Inet 
November, and, before hostilities com^menced, the 
witness, as an official of the union, tried, but without 
success, to obtain an interview either with the 
manager of the firm or with the secretary cf the 
employers' association. A similar refusal was ex- 
tended to the representatives of the central executive 
counciU which, while authorising the strike, limited 
the demand to an advance from the present 2^, 9tL 
or I^*, 2d, to 5#, a day, although the CardiH', Kewport, 
and Swautiea wages are 7s,, because it recognised 
the advantages possessed by the Ebbw Vale men in 
respect of cheap coal and house rents. The strike 
has already lasted 18 weeks, during which time the 
men hare received 449L 12«, iu strik*' pay, or ML 4*. 
more than if they had continued working at the old 



rate of wages. The em ployera persist m t&Air i 
to confer, but the works cannot remain f)T>en much 
longer without the boilers being ropaireiL Befofe 
sanctioning the strike, the witnoss satistied himself 
thfit the men were competent, and worth the wagc8 
demanded. He had an onler to take a hatch of them 
down to a large repairing firm at Swaut^ea; hut he 
declined, lest he shouM be suspected of weakurss 
(21,272, 21,281-91, 21,296, 21,338-72). 

Where contending parties cannot otherwise bo brought 
together, as is the case at Ebbw Yale, a central 
arbitration board should have power to take the 
settlement out of their hands. Such a board shoald 
represent the community at large, which is interested 
in the steady, peaceful progress of trade (21j272). 

To preserve the standara of efficiency among British 
mechanics, and to enable English tVadc to hold its 
own in the presence of foreign competitors, every 
man following any skilled indastry should be oom* 
polled by law to serve an ai»prenticeship of not leas 
than five yeai*a. At the jtrescnt time, there are not 
sulBcien t safeguards in this respect. Boys ate al fowed 
to enter the trade at the age of 17 or 18, and after only 
two years to take service as ira|»rovcrs with different 
firms at an increased rate of wages, instead of con- 
tinuing to work as apj)rentioeB alter they begin to 
become useful (21,274-80). 

If legislation is to be jtromoted at all with a view to 
improving the conditions of labour, it should be in 
the direction of securing imumnity from the accidents 
to which the shipbuilding and hoilermaking industry 
is peculiarly liable. There should be regiilar aud 
frccjuent inspection of all spai-a and planlS used in 
the construction of staging, and also an examination 
of the ropes and chains upon which the staging is 
Buapended. " Duck lamps," as the artificial lights 
used in the course of the work ore called, are often 
unprovided with properly adjusted screw covers* and 
a puff of wind often directs the fiame in sueh a 
manner as to cause the liquid inside the lamp to 
explode. Some local authority should* have powtr 
to examine oil tank atoamers, and all users of boilers 
should be compelled by law to have them in selected 
by certificated hoilermakers appointed for the pur- 
pose (21,270), 

The sanitary arrangements, moreover, aro notoriouslj | 
bad, and no shelters are iirovided for the men during 
meal times (21,270). 

Systematic overtime is far too common, and ought to ^ 
be diacouniged, for it hns a b,id influence upon the 
workers, bringing about intemperate habtls ani 
physical deterioration (21. 27*1). 

Finally, it is desirable to secure the total abolllios | 
of Sunday labour as degrading and demoralitiDe i 
(21,270), 



Mb. R. ROBERTS. 

District agent of the Boilermakers' and Iron and St^«l 
Shipbuilders' Society for Bel fast and tho North of 
Ireland, stated that there were about 1,8<X> members 
of the union in his district, that rhHr relations with 
the emjdoyers were good, and that iht^n^ w^r^ tio 
non-unionists in the town of Belfast. Hi itj 

was similar to that of Messrs. O'Neill and .nd 

ho had nothing special to lay before the Commission 
(21,373-6). 
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►Associated Shipwrights' Society • 



Mb, A. WILKIE. 

Rt'prescnted the Associated Shipwrights' Society, of 
which ho is general secretary r2L3bi9-9C), 21,:Wr.-7), 

In many of the ports of the United Kingdom, loral 
societies began to be instituted in connexion with the 
trade as early as the beginning of the ct ntury. In 
1850, they began to approach one another, held 
eont'erences by moans or delegates, and, in 1882, 
began to become absorbed into the single central 
society which was then establiahed. Owing lo the 



pace at which it has absorbed the local societies, ihs 
membrTship of this union has been mon* thandotthltd 
during the last two or three years, and now am ousts 
to 12.000. There still remain, however, n^ * ' *»r) 
or 5,(X)0 shipwrights in local societies, aii rc 

some, but fur fewer, that do not beloe *.. *iiy 
organisation at all (21,392-7, 21,404-9, 21.512-4). 
The term "shipwright,'* as applied to persons rligibls 
for raembtrship, was originally confintjd u* workeri 
in wood, but it has been extended to thoso **tiii i^ 
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COiTt'Sponrling work in iron. The nnion has recently 
pa&istjd A rnle ndmitiing apprentico!^ ns half members* 
p.^T,,,.T I, ii> H, - li'Uiry fubs(.>riptioru iuilI receiving 
ii;i Mjrs fire iuRnroi! n^aiiist nearly 

c* .^. - -i iivuj JiijiirK*tisly alfi'Ct them in 

dbposini^ uf thoir Ifibonr. Tb<7 rocoive from the 
fauda of ibo niaon Mr, dispar-c, acddont, sick, 
Bupornnnuauon, and fiuiernl Itcnefit*^. nud compensa- 
tion fur loss of tool* (21.3l»8-M)3, 21M^, 
'lliO anion cxtentU over the whole of the Unitod 
Kingdom. Its head-quarters are nt prLScnt at Kew- 
€fa8tIe-on-Tyno, It has a ruW that a vott^ ehall be 
taken every three yettra as to the* advmbility of 
shifting its head-quftrters. On movinjj them across 
the Border from GliSgnw to Newcastle in 18S8, ita 
regiatration under the Tra^h fi' Union Act, which had 

I been performed in Edinburgh, was declared void and 
had to be f»erformed over again in London, Inas- 
much as the said Act applios to England and Scotland 



alike, a registration made in one country ought to 
hold good in the other (21.301. 21,4<.)4, 21,473, 
21.5()W1). 



Tb© union approaches employers through thcnr various 
district associations, such as the Clyde (Employers*) 
Bhipbnilders' Association, &c. These associaLiona 
ore federated, and the federation embraced the same 
area as the Associated Shipwrights' Society^ but the 
latter has no dealings with the former as a corporate 
body (21.410^3). 

Formerly, w^hen their organisation was purely local, 
the men had considerable and protracted disputes 
with their employers, esp>ecially inthe Clyde disitrict. 
In 1877, for exaniple, the Glasgow shipwrights struck 
in conscfiuence of the refusal of their employers to 
submit tneir demand for an advance in wages to 
arbitration. After remaining out for about six or 
seyen months, the men gained their point (21,414). 

Tho amalgamated union has proved far more success- 
ful than its predecessors in avoiding disputes. This 
is largely due to the fact that, representing a wider 
district than that affected by any particular dispute » 
it is able to bring a less prejudiced judgment to bear 
upon the case tinan a local society. The latter, in- 
deed, almost invarinbly supported tho side of the 
men. Since its origin 10 years ago. the union has 
spent in dispale bent fits only IJlOi. 10». Od, out 
of a total income of 61,36oZ. 14». 7d*p whereas the 
old local society for the Glasgow district spent 
9,39K. 16*. lOd., in disputes between I860' and 1877 
(21.41 5-&. 21,528-30). 

The union has never been called upon to deal with a 
general qn est ion. The disputes it has settled have 
all been confined to particular districts or firms. As 
a rule, settlements are effected by conference be- 
tween local representatives of the men's and em* 
ployers* organisations. A general question would 
probably be referred to the central organisations 
connected with each side. But there is no formal 
agreement as to the method of discussing disputed 

aucstioQs, although, in some cases, 6.^., in tbe Tyno 
istrict, the union has a written agreement with the 
Employers" District Association requiring a month's 
notice on cither side for alteration in the rates of 
wages (21,420-8). 
In some cases, the difference in wages between the 
present time and the period 188r>"6, when tmde was 
depressed, amounts to 4s. or 5*. a week. The tide of 
jjTOsperity, however, is now once more beginning to 
ebb l21,543-^J. 
Exery trade connected with shipbuilding acts quite 
iQaependently in the matter of wages. An alteration 
in iho rate of one, however, causes a similar change 
to l*c expected in the rates of all the others 
(21»429-30). 
The Limited Liability Acts should contain a clause to 
the? effect that wages, which are already a preferential 
claim, should be paid up to the date of suspension of 
paymeni on the part uf a bankrupt firm at once. 
It ' r waiting for arrangements to be made with 

t rrs. A casf! rcceiitl}* occurred near Sonth- 

aittpi »n 111 which wage?, due on Sr ' i 5th. 18*J1. 

wefe not paid till April 8th, 189 J IK 

j^ ji; „ ;, .- .;..^ ,^ . . [Ucstion \\ n u (itM- ut tbc Aber- 
t stion wa.s made tu tbe effect 

ti. ... "...- . '.- " . . ..vvidying traile and |.r- • "^ Ftg 
ner» waiting for ttie rates to fall l)ci >; 

ni» iclvance or reduction should ix: . . ^^ur 
cent 
Tb€» of ih.T \>\ the 7th section of the Con- 

ffpiimcy and I of Property Act should be 

clearly rfaorern. The need of such 



deBnitton was exempUGed in tho case of a dispute Stiip • 
that took place in Glasgow three or fotir years ago waioirrs. 
(21.475^'2J. 
With a view to aroiding disputes bHwoon employers Conciltaiiaa 
at>d employed, conciliation boards should bn formed, and wbi* 
with ft neutral disinterested person tu chairmiin. to ^'***'**^ 
arbitrate on failure to agree. The said arbitrator 
shoaid not be thrns^t upon the trade by tb© Govern- 
ment, except by direct applicaiion from the iiartien, 
in which case tho Home Office might appoint a 
retired judgt3 to act as such. Boards of this character 
would servo to bring out and to define the points iu 
dihpute, and would prevent the men from holding an 
exaggerated view of their own grievances. But with 
the task of so clearing up the issue, the function both 
of the board and of the arbitrator should cease. 
Neither one nor the other should actually make an 
award. This task should be entrusted to a body of 
referees, appointed ad hoc, to whom either the con- 
ciliation board or the arbitrator should report. 
Public opinion woiddbe quite strong enough to secure 
acceptance of awards (21,4,56-61. 21,519, 21,549-^3). 
For the last two years, a federation of the various Fcdoalkft 
unions connected with the shipbuilding and engineer- of™******- 
ing trades has been in existence. The vaiious unions 
in membership do not necessarily follow one another 
in the matter of wages. Indeed^ the federation does 
not exist primarily in view of the relations between 
employers and employed, though it would be willing 
to send delegates to meet representatives of the cor- 
responding organisation of the employers for tho 
purposes of conciliation. Its main function is to 
take cognisance of the didputes between one federated 
union and another— disputes which are far more 
frequent than those between employers and employed. 
One of ita rules reads as follows : — " If any dispute 
*' takes place between any of the sections forming this 
** federation, tuiless amicably settled, such dispute 
•• shall be referred to a court of arbitrators selected 
*' by the parties affected. When a court of arbitra- 
** tors is required, each party to the dispute shall ap- 
** point one or two arl>itrators. — all of whom must bo 
*' trade unionists. The two or four arbitrators shall 
*' app<7int afi umpire whose decision shall beEoal and 
** binding in the event of their failure to agree among 
" themselree. The court, so formed, shall decide as 
'* to its [jlace of meeting, method of procedure, &c., 
*' and each party shall pay half the expenpos, unless 
** otherwise ordered by the court** (21,431-3, 21,4!i3, 
21.520-3). 
Although members of the federation are expected to Dijpuu» 
consent to their mutual disputes being referred to J*^f*^ 
arbitration and to reHj»ect awards, it has been found *** 
ditlicult to get the above rule to work. A dispute 
between the joiners and the shipwrights has, indeed, 
been settled under it, and so has one between the 
Associated Society of Blacksmiths and the National 
Union of Kngineers^ but this has not been so in all 
cases, and the frequent disputes between the joiners 
and the shipwrights seem specially to caU for a sup- 
plementary and more workable method of settle- 
ment. The differences between the two bodies of 
workmen date from 1866, when their first tlisputc 
was settled by a demarcation of their respective tasks 
being drawn up by representatives of their unions 
in conference. Thus aemarcation, however, falling 
virtually into disuse led. in 189(>, to such serious 
disputes that Mr, Burt was called in to arbitrate. 
His award did not satisfy the joiners, who, on the 
employers attempting to enforce it, struck for about 
12 weeks. At length, a joint board was formed, con- 
sisting of representatives of the rival trades, and 
presided over by Hr. T. Bell, ex- Mayor of Newcastle, 
to effect a settlement. This board confirmed Mr. 
Burt's award generally, but reserved all points of 
detail for tho consideration of a temporary referee 
beard, elected ad hoc, and consisting of Mr. Bell, and 
of Mr. O'Neill and Mr. Hyrie. representing the 
joiners and the shipwrights respectively. The 
referees issued a fresh scheme of demarcation, under 
which work is now proceeding, but with so many 
questions arising with regard to the interpretation of 
Its clauses, that steps are liclng tnken to form totuo 
permanent court to deal with ^nch ca:rcs. It t^ sug- 
gested that, in every dLstrict, each of r' - ■ * rides 
.should apnoint three and the emplover-* ■ en- 

tatives. *lliiit the e^*-'l'^ rn j-^ m.^ tio ei- . . ^. . ..^juld 
form a board to nrran dion ot disputed 

jobs. That, on fail in;^ y THiinl h\ .il karit 

a three-fourthH majority, they »bu 1 to 

scud it toa disint*?re8ted nsfurce, wh jwu 
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of n&inea, and 
at repre- 
Beiitsitives oi' butli parties, other thnn elected rntmbcr* 
ot the board, should be allowed to attt-nd its mot'tings 
and ad\i»o their friends (2l,4^i-5J, JL^j^-S, 21,518, 
21,5:J1-4), 
TEe Amalgamated Society r»f Engineers Bt-nt repre- 
sentatives to the inaugural mwting of the federation, 
but did not Bubsequently juiu it. The federation was 
therefore crippled in respect of its ability to pocure 
the reft»rcnce to arbitration under ita rules of the 
dispute between the engineora and the plnmbera. 
The latter trade, ind«x*a, d*d belonj^ to the federa- 
tion » and BO did the National Engineers' Society, the 
Steam Engine Makei^* Society » the Machine Workers* 
Society, and the Metal Planers' Society, all of whom 
were directly aflocted, while the PattA?rn Milkers', 
the Blacksmiths', the Boilermukers' and the Bhip- 
Wrights' Societies, which were indirectly iiiTolved* 
were members also; but, owing to the irsdepeiident 
positiou of the Amalgamiiti^d Society of Enginoi?rB, 
to which most of the euginec^rs affected boloii ged» 
the federation failed to enforce arbitration in the 
mutter (21,524r-7). 

itioei. Empk>yer8 complain that they cannot now get such 
good workmen ae formerly. If this be so, the loose 
uystem of apprenticeship that has prc-Tailed since the 
aesuetude of Lndentiires is quite sufficient in account 
for it. Some method ought to be deyised to insure 
lads being properly taught their trade. The general 
opinion is strongly in favour of reviving indentnrea, 
bat, under the present circiimstatjces, the union ia 
about to offer apprentices inducements, whetlier in 
the form of prizes or otherwise, to secure certificates 
at the naval architectural classes that are held in 
various ports, ao that they may acquire a theoretical 
as well as a prncticul knowledge of their trade, and 
may understand tnore thoroughly the construction 
of the vessels they are engaged in building (21,462- 
4, 21,588-92), 
Up to the present time, moreover, the proportion of 
apprentices to journeymen has been unlimited, but 
there is a strong feeling among members of the 
union that some such limitation should be made, 
because, in some firms and districts, the proportion 
of appretitiees to journeymen is certainly too high 
(2I,4r65-0). The Hoyal Commission that sat on the 
Loss of Life and Property at Sea recommended that 
*' n simple and prMcBsional CTcamination shonld be 
" required for the rating of boatswains and ciirpcu- 
" tors." Now. 8hi|)WTigbt8 are equivalent to the 
'* carjjcnters " here mentioned, and the union has 
been endeavouring to get the teiins of the recom- 
mendation carrictf out, but nothing has been done 
beyond the i.ssue by the Marine Department of the 
Board of Trade of a circular containing a rule ta the 
effect that every ship must carry one or moT-e CNrtifi- 
cated carnentere or Bhipwrights, Everyone going to 
sea as a snip'fl raqsenter should be obliged to ]>osses3 
a certificate of eompetoney similar to that issued to 
marine engineers. Vessels have often been asserted 
to have been lost owing to the absence of an etficient 
cjirpenter to repair damage in time (21,473-4)* 

Government is a largo employer of shipwrights" hibour, 
A resolution was recently jiaFSed in the House of 
Commons to the effect that the Government should 
always pay the average wages in any trade in which 
they employed labour ; but the terniB of this resolu- 
tion are disregarded- The witness handed in figures 
iTi support of bis as.Henion in regard to this matter. 
It 18 true that Government employe's receive a 
pension, but if a man dies, the amount deducted on 
this ground from hia wages is not paid to hi-s rela- 
tives, Smjeranu nation benefit is ]>rovided by the 
union, ana many of its members in Government 
yards would rather forfeit their pension and be paid 
the regular current wages. Government also insists 
upon three or four ditlerent rates being paid tri the 
shipwrights in their service. No such system ia 
ado])ted by any private firm. It tends to favouritism, 
and the union otyects to it. Agtdn, Gkivernment has 
introduced a ttainage Bystem, osteusibly to enable 
the m<''J to earn wages in proportion to the amount 
of work done, but rend ly to enalilG ofBcialB to give 
a higher wage to men employed on one siide of a 
Tcs.Hel than to men doing precisely similar wnrkon the 
other. Continuity of employment is certainly guar- 
anteed in Government yards, and service in tliem is so 
far advantageous, l>ut there are |»lenty of members 
of the UTiion who have kept their places in private 



yarns fpiit/<- na long as any of their fellowr. ».u ,i,. 
service of the Government (21.483^, 21,4B8-Sll. 
21,535-7). 
Every branch of the union ro.^kcs its own armngementii 
with regard to piece- wurk and overtime, Th© great 
majority of Bhijswrights arc paid by time — either by 
the hour or by tiic day — and the general arraugomei}*! 
is that no overtime is to be worked so long as there 
are any men waiting for a job within hail of the gate; 
bat the general rule is by no means inflexible. An 
eight hourji' day, or 48 hours* week, is desired aa 
likelv to result in advant^ige to both employ ora and 
employed. It would ensure the employment of a 
larger' numlK-r of hands, and would involve no 
shortening of the hours ordinarily worked in winter. 
As to the expediency of parliamentary int« > 
however, the witness could not say what 
members of the union now held. No vote lum rttrm 
taken on the subject einco March IH^b". when, of tho 
4,3H9 persons who were then members. 564 voted 
against and 330 for a legal day, but, on the general 
question of the desirability of reducing the daily 
hours to eight, 864 voted for and only 134 against tbo 
proposed reduction (21,492^5<>H. 2L515-V, 21.53K-42. 
21,554-870. 

Ms. J.HE8L0P, 

District delegate for the Tjne, the Tees, Blyth, Hartle. Ilti 
pool and Wliitby, of the Associated bhipwright** 
Society, to the aflrairs of which he gives the whole of 
bis time, residing at Wallsend-on-TS'ne, supplemented 
the evidence of Mr. Wilkie (21,693-18). 
The abolition of the indenture systoni for apprentices is 
to be regretted, for it baa led to non-reoognition on 
the part of employers of their dnty to teach lads 
their ti-ade. In some cases, apprentices are plac^jd to 
work in company, subject only to the gtiieral su^kt- 
vision of the foreman, which ia insufficient. Again, 
the fact that there is merely a vei'bal agreement 
between the foreman aTid the apprentices renders the 
latter liable to be paid off at any moment. In Bome 
yards, it is true, apprentices have been regularly 
bound for the hist six years (21,598-6<J4), 
Generally speaking, the relations betw^i" ♦ trii)1oT*r 
find employed are very cordial. No 
has occurred in the district since I87r*, - 

reductions having always been amicably settled m 
conference between the' union and the employert* 
district associations, with which it is found eosi^ U> 
deal tliiin with individuals (21.G25-7). 
No non-unionists are employed in any yftrd in the 

district (21.630'4<J), 
Government ins])ectioTi under the Factory Acts shoald 
be ext-cTidcd to ontd*Mir work in the gbipyards. It 
would be more eifcctive, because more independenu 
than inspection by otlicials of the firm. In nmny 
cases, accidents happen owing to defects ^ ' — ^ 
They are not always the fault of th< 
are due to the hurry in erecting staL 
fostered by the system of piece-work- 
be shifted every two days, and the ^> . _ i 

inspector would not be able to come as oftc'n as it* 
position was altered, but the knowledge that b.' inirLl 
come at any moment would probably m 
employers and workmen more careffil i. 
21,628^32,21,641-54). ' ^^ 

Members of the union also desire to amend th© Bm- ^ 
ployers* Liability Act by extending the time for 
lodging claims under it to at legist six or twetvc 
months, by abolishing the doctrine of common ' 
ploynient/and by renewing the statutory* limit 
of the amount of compensation, the assessment '' 
the said amount being left unreservedly to th* J 
cretion of tbo court. Unlike some other org: i 
of the kind, the Shipwrights' Union does i 
any of its funds to the purpose of taking acuun uuucfj 
the Emjiloyers' Liability Act. In s-ome cases, but n( 
in others, the individuals affoct'cd take the necosaary 
legal ]»roceedings on their own account (2L<n*i-;I4, 
21,633-t?). 

Mb, a. law. 

Chairman of the Clyde district branch of tha Asso- 

ciated Shipwrights' Society, himself er-L _ ' "^ 
practising the trade he represented, eii] i 

the evidence of the two preceding w ■ ^ * 
DIfciputos are caused, posiiively. by ' i 

the part of the employers to adv. i... 
of the employed tu reductions in Wj* 
tively, by refusal of the erajibivi-i « to ^ ^ , . ^ ;-,., - 
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Uvea of iho mon aod so prevent them. In 1877, for 
oxample, the Glasgow sbipwrighti* conld not persuade 
their employers to meet them and diacusB their 
demaiid tor an ftdvance of Id. per hour, and were 
coni»«f|unntl3r obliged to come out on strike on April 
4th. On Mfijr 19th, all the employers from GUisgow 
to Greenock locki-d onfc all their hands; — not only 
the shif»wrights — and thin state of things contmncd 
till Septt*mher 22nd, when the employers' asaociation 
ultimately agreed to refer the matter to arbitration. 
The form of arbitration then adopted was a court of 
two arbitmtorg, nnconnocted with tho trade, but 
chosen the one by the employer the other by the men, 
who appointed an umi)ire. The award did not 
SAQction the adranco, and the men returned to work 
on the original terms. The orgunisation of the shir*- 
wrighta was at the time of this dispute in the hands 
of an executive committee consisting of representa- 
tives from the various porti* on the Clyde, eiush of 
which hod a branch committee subject to the central 
one. The dispnte cost the shipwrights 59,000L loss 
in wages and !♦ 1,0002, direct expenditure in strike pay 
(21,660. 21,668-76), 



In 1846, the number of persons in the servtco of the fimf* 
firm of Messrs, Rus»ell & Co.» where th« witness ^^«£^"- 
was employed, was between 60 and 70. 5"ow it is 
aboat l,*iOO. This great increase in the number of 
hands is 1 o a Urge extent the cause of the sole partner, 
Mr. W. 0. Lithgow, not being so intimately ao* 
rjuainted with his mon an was the cose when the wit- 
iieaa was an apprentice ; but it is lo the want of touch 
between employers and their hands that the present 
disputes are chiefly traceable. To avoid strikes and 
secure tho respect of tbeir einployera, workmen 
should perfect their organisation. The fixing of 
standard rates of wages for stated periods by mutuai 
agreement between the parties would also prove bene* 
ficial (21,66(u7, 21,677-80, 21.683-5). 

When disputes do occur, they shonld, under the Art»itt»ti<m 
altered conditions of the indnstry. be referred to con- 
ciliation or arbitration boardB (2l,66D» 21.666, 21.681- 



Anil con* 



2). 

Since the witness was apprenticed in 184'6, wages have 
risen from about 2U, to 36«. a week (21,686-9). 



JOINERS. 

ntnesflcs examined : — 

Ma F CHANDLER 1 

Mr" W PATERSON' / -^^^Sf^"^^**^ Society of Carpenters and Joiners, 



W«4|M, 



Joorna. 



Mb. F. chandler. 

Member of the executive committee of the Federation 
of Engineering and Shiiibuilding Trades Unions, and 
general secretary of the Amalgaraa ted Society of Car- 
penters and Joiners, which embraces both the house 
and the ship branches of the trade, gave evidence 
relating exclusively to the latter (21,968-71, 22,0S7). 

The union has had a continuous existence since 1860, and 
noiT has 36, Wo memljere, of whom 7t0i*0 are engaged 
in ihe shipbuilding branch of the trade. It has 
joined the Federation of Engineering and Shipbuild- 
ing Trades' Unions, on the executive committee of 
which it is represented by the witness (21,972-6, 
22,i>26, 22,033-7). 

^his federation has existed only about two years, and is 
not yet in porfect working order. Its objects are 
to protect the federated trades in r|uestions arising 
witn employers, and to deal with disputes amoog the 
federated trades themselves. Its executive com- 
mittee meets periodically, and on special occasions, 
■ lo, if required. 

principal officers are a chairman and a secretary, 
.he former is now Mr. Knight, the aeorefaiT' of 
the Boilermakers* and Iron Shipbuilders' Associa- 
tion, and the latter Mr. flosses, the general 
aecretary of the Pattern Makers* Association. It 
has laid down certain reguLUions to govern the 
federated tradea in the event of disjiutes arising 
RtrinniJ' tlifmsc^res, and it is hoped that, by the en- 
(- fit it gives to the principles of arbitration 

D.1 iiition, it will in future obviate dispu!>is of 

all kinds, just as it has settled a recent disturbance at 
Blyth. At present, however* it hau failed to gecuri.' the 
adhesion of a large »eotion of the shipbuilding engi- 
neers* It has not considered the question of making 
tt permanent regulrvtion of the relationships between 
one federated trade and another, or to draw uf) a doniar- 
CAtion of work to be applied uniformly throughout 
the country. Indeed, it would be very diffieuU to 
do BO, for the balance of 3treni»th between contending 
trades is so various in ditlcreiit districts, that a 
settlement wliich would bu acce]itable to one party io 
on*^.* place would bi^ res stcd by the samn ])rirty in 
another. The federation, moreover, had not yet taken 
atty definite step in the direction of forming per- 
mAuent conciliation boards {22,014, 22,025-32, 22,(>42- 
6, 22,H56-9). 

iapates relating to demarcation of work are due to the 
transition from wooden to iron and ste<d ships. The 
ahipw rights have, accordingly* been elbowed cut by 
platers, rivetters, Ac, and have tried to recoup them- 
p,.u.ij ],v trenching u|>on what had bet^n the work of 
fit ^, Tho didputcs arising in consetjuence 

h.. - .:. j^sed in frequency during the past few years, 
partij, bocauBo the transition is still proceeding, and 



settlements have therefore no permanent Talue, and, 
partly, because the unions connected with the contend* 
ing trades have grown to power too late to anticipate 
the encroachments which had already been effected 
in various directions and to various extents in dif- 
ferent districts, thereby making a uniform demar- 
cation almost impfissible (22,«X>9-15, 22,047-50). 

A ship's carpenter is not necessarily a shipwright. The 
name is given to any shipwright or joiner sailing 
with a ship. In any given establishment, the number 
of shipwrights and joiners is ahout equal. The total 
number of shipwrights is about equivalent to the 
combined memliership of the witness' union with 
7,0o0 and the Scotch Associated Society of Jo Inert* 
with 2,000 or 3.000 men (21.0d!l-8>S, 22,019-20). 

The disputes between the two trades have been ai 
follows :^ — At Hull, the shipwrights struck in 1889 
owing to a quarrel with the joiners as to the demar- 
cation of work, A sort of settlement was arrived at 
in tho course of a few weeks ; but, as the shipwrights 
still continued to do the disputed work, the joiners 
came out on strike in their turn. The affair was 
finally settled bv a board of arbitration, which was 
originally calledf in existence ad hoc, but, has since 
become |)ermanent (21,977-80). At Sunderland, 
disputes between the rival trades as to the demarca- 
tion of work were very frequent until February 1891, 
when, through pressure from the employers, a com- 
mittee of six joiners met, and drew up a printed list 
«jf the c'lagsos of work claimed by them, which was 
distributed as authoritative throughout all the yarda 
on the Wear. Ko disturbance has since arisen 
(22,022). At Woolstone, near Southampton, the ship- 
joiners struck againi't the shipwrights ericri>achuig 
upon their work in 1891, aud, upon the manager 
deciding for the joiners, the shipwrights struck. 
The two trades, accordingly, met in conference, and 
drew up a list of demarcation, under which work was 
immediately resumed. This list, however, is not 
recognised on the Southampton side of the river 
(22,007-8), It is the Clyde district that is in the most 
unsatisfactory condition. There the witnoes* society 
has not yet ttb.sorbed the Scotcn Associated Society 
of Joiners, and, though the two organisations work 
conjointly, yet the want of unity and homogeneity in 
their respective administrations weakens them both 
in their opposition to the shipwrights. The latter 
select the time when a ship is about to be launched 
to put forward 8ome unreai^onablo demand, which the 
mnnuger, in hi'^ anxiety to prevent a strike, gene- 
nUly concedes. At the recent launch of n.^,8. 
" Rami Hies,'' for example, at Metinrn. Thompson S^ 
Co.*s Clyde port, the shipwrights objected to tho 
joiners p'ltting ap the grand 8tand for the visitors, 
and the objection was upheld by the firm* When 
disputes occur in this district, the method of settle* 
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ment adopted is a conference betwern tlie manager of 
the firm and delegates from each of the rival trades, 
one boing chosenTby each (22,016-8, 22,020-1, 22,060- 
3, 22,066-8). 

At Barrow, the Pattern MakorK* Union struck agaiai<t 
the employment of joiners t<> make the hirge moalds 
or patterns used in connexion with men-of-war, and 
got the work in quostiou tran-sferred to them^ielvcH. 
No diHpate ha^ occurred in the district since (22.02 4). 

Striken against employers for advances in wages have 
occurred as follows :— At BelfHnt. in 18JS9. the joiners 
Rtruck for an advance from 7d. to 7iiL per hour. The 
atfair cost the union over 800^ in strike pay, and 
laf^tcd during October and November, at the end of 
which time the employers ottered Jef. per hour 
advance, and at the same time expro.Hsed their wLll- 
ingness to submit the queBtion of the other id, to 
arbitration* The men accepted peace on these t^rmn. 
The award was that the i^econd id, should be granted 
as soon as a correa^pondiiig advance was effected on 
the Clyde. In 1890, a strike took place in the ship- 
yards at the East End of London for an advance from 
6*. 6i. to 7«. a day. The affair lasted from March to 
July. Daring and afk^r the ytrike, all tho firm,s hjivo 
one by one ccmceded the 7$„ the Thames Company, 
Limited, being the lasttoyield (21,994-22,906, 22,070). 
In spite of the existence of the arbitration board, a 
strike occurred at Hull in May 1893, for an advance 
of 3#. per week. The employers had already offered 
Is. 6i., which, in the following July, the men were 
obliged to accept (21,989-93). 

At Sunderland, a board of conciliation, backed by an 
arbitrator, has been e8tabli.*«hed to deal with all dm* 
])nteH arising in the Wear district both between one 
trade and another and also between employers and 
employed. It works admirably, and the witness con- 
.<id' red that the best means of promoting industrial 
pcaci- was for other districts to establish boards of 
ciinciliation after this model. The union is fretiuently 
in communication with its local lodges or branches 
on the Kubject, and always urges them, when pro- 
viding for re-arrangement of rates of payment, to 
make provision at the same time for the cstabltith- 

. ;iiient of a board of coiiciliattoiL The witness knew 
of no CJt»e where the men had reimdiatcd an arbitra- 
tor's award, except on one occasion in the Tpie dis- 
trict, when the union executive, while regretting the 
circumstances, felt that the men were in a sense 
justified in such repudiation, and supported them 
m it. He considei'^^d that conciliation was mure 
valuable than arbitration, bccau-^e the questioDs that 
come up for settlement were very complicated and 
difficult for an outsider to contend with (22,022-3, 
22,038-il, 22,061-5, 22,06i-5, 22,069). 

Mb. W, PATERSON, 

Delegate for the Tyno District of the Amalgamated 
Society of Carpenters and Joiners, having himself 
worked in the shipyards for 20 years up to the datt^ of 
his appmntment as district delegate, supplemented 
the evidence of Mr. Chandler (22,071-2. 22,202-10). 

Before 1880, nearly every yard on the Tyne manat;ed its 
own affairs, and many disputes arose in consequence, 
while great difficulty was experienced iu effecting 
settlements. In that year, however, the men formed 
a district organisation, corrcspomliag to that alreiwly 
existing among the employers, which at once assumed 
the mAiiagement of the relations between the parties 
throughout the district (22,073-4, 22,106-7). 

The first question it took in hand wa-^ one concerning 
an advanco iu wages, and, in November 1880, it 
Buceeedcd in getting an advance of U, 6d, in the case 
of the best paid men, from 31«. t4j 32«, 6d. per week, 
and, on April 12th, 1881, a further advance of 1«. 
from 3i«. 6d. to 33s. M, (22,075, 22,077). 

la 1882» tho men's committee secured the abolition of all 
methods of piece-work and sub-contracting. Some 
of the shipbuilding firms had hven working piece- 
work since 1879, and working it under no uniform 
syatem. Some would make over the work for an entire 
vessel to a group of men, others would apportion it in 
detail among individuals; while others, again, would 
let it on the sub-contract system to two or three men, 
who employed other rm u at a day wage. Ir was the 
absence of a fixed price list that irn mediately caused 
the men to make a stand aijjainst piucL'-work ; but the 
system was in any oa.se objrction able, because it induced 
men in un«b rbirl eaeh otluT for jobs, and to work too 
hat*d and tor t<iri long, thereby b<jth reducing their 
own wages and keeping other men out of employment. 



All joiners' work in the Tyne district is now paid fW 
at a day rate, and is, as far as possible, performed by 
men working on the premises of the firm and in iU 
permanent employ, exception being made for Hpe*.*ial 
work, such as that in connection with ] Ac. 

Since 1^87, moreover, the Tyne sbipwHi; avc 

aljolibhrd piece-work and contracting, alth jugji the 
system is still adliered to by most other trades 
(22,077-94. 22,286 -94 j. 

In June 1882, a farther advance in wages broujjht the rmi 
top rates from 33«. ftd, to 35/r, i}d. per week. Diflerent "** 
rates, however, continued t^ prevail for differtnt 
workers, and, even with this advance, some men 
only received 27#. per week. hi March 1HH4, 
accordingly, upon the employers' notice of a reduction 
coming into operation, a series of conferences wa^ 
held and resulted in fixing a nniform rate for all 
workers of 338. per week. The effect was to reduce* 
the wages of some and to raiso those of others, oax 
not to make any substantial alteration in the Skggn- 
gatc amount of the employers* wage bills, x'ho 
principle of uniformity has been followed ever since. 
Although deprived of the prospect of receiving better 
pay than their fellows, the men still have sufficient 
inducement to become good workers iu the dentre 
to secure tho less laborious and liner jobs and prefer- 
ence for emplovment during alack seasons (22,095- 100, 
22.232-4, 22.321-5). 

The nite subsequently fell to 31*. per week, but on May 
28th, 1888, a strike broke out to secn^~ - Ivancis of 
3*. which the men's committee had ^ i and tho 

employers had refused. The affair uutc ,, wi , J aiw 18th 
l*y the concession of Is, 6d^, bringing the uniform rate 
for all workers in the district up to 32«. 6d.; it, 
coming into operation on June 25th, and the remiUii- 
ing 6d. on August lat. Since that date, the rate has 
been advanced to 36«, 6^. by mutual conference 
between the rival organisations and without dispute 
(22,098. 22,124 8. 22,197). 

Although there has been no disturbance arising out of 
tho wages question ainco 188S, yet suspensions of 
work have taken place in consequence of dispatoi 
between joiners and shipwrights. Previously to that 
djite, indeed, two such disputes occurred in 1887, The 
first arose on September 1st, at the Elswick ship- 
yard, in consequence of the firm liaving let the 
fittings of the main inaga«iue of H.M.S. ** Victoria "to 
tlie shipwrights, who, unlike the joiners, had not at 
tliat time refused to work under the contract systcTn. 
The joiners claimed the job as theirs by cn>iiom. and, 
getting no satisfaction, went out on strike, and 
eventually obtained from their employers a di>*trnci 
guarantee that they should always be ernnloycd on 
the disputed class of work in future. T^ie'si>coijd 
dispute occurred in Messrs. Schlesinger, Davi.*, & Co.'s 
yard at Wallsend, where the shipwrights bad been 
given, under contract, the work of putting rtiiU on 
iron stanchions and rail ends. The employers refu6c?d 
to promise that sucii jobs should not Ik- innerted in 
shipwrights' contracts for the fatnre until the joimTs 
had struck nine days, at the end of which time tho 
demand was granted (22,129-33). 

On March 4, 1890, Mr. Burt made an award in regard 
to a dispute between tho rival trades which had been 
referred to him as arbitrator. This award applied 
to the whole district, but the joiners refused to 
accept it, on the ground that it was not in accordance 
with the evidence, and that it contained a clause 
trans roning to shipwiights the work of 70 joniere 
in the engineering department, a department from 
which no evidence had been taken. They accordingly 
came out on strike on August lat. rejecting rhc 
employ ers' proposal to continue working under tho 
award till a oonciliation board could be formed to 
reconsider it. Although they refused to contirm© 
working, they were in favour of conciliation, and, 
in September, themselves proposed to form a board. 
The offer was at that time rejected, but, on October 
2^th, the parties came to an ^ iding. and a 

board was formed under tho [ y of Mr, T. 

Bell, the mayor of Newcastle-on-T^iic. It decid<Hl 
that all the ioiners. except those employed in tho 
engineering aepartments. should at once roluna to 
work under the award. That each party should bs 
allowed to draw up olijections to the fKjrforiuauro 
by the other of 10 clasijes of work. And thai thu 
said elaBses of work should not be tonehed till a 
decision had been pronoun<*ed concerniiig them, la 
the result, 70 pyr cent, of the joiners* objections wore 
upheld, und only one, tliat^ namely, with refermiO« 
to the fi\in"_f of blocks for tf>rpedo hcad^ r»f rlrr.vc 
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In April 1892, moreover, a strike for an adrance broke 
out ill Bt^lfast, but it failed, after lastiog a fortnight, 
because th»? Amalgamat-ed Society of Etigirveer^* snp- 
pliod men in the place of the members of the witness' 
union in strike, seeking lo jastify their action on the 
alleged ground that the strikerp has passtnl a reMolu- 
tioD against resuming work till the memberti of the 
eiflter union that had not corae ont had been dia- 
misBed. As a result some of the raembera failed to 
get back, and are still idle at the union expense. Their 
wages were 35«. a week, aa ajrainst 37r in other porta. 
They were only demanding 36^., however, thinking it 
would be easier to aecore an advance if they asked for 
Is. than if they asked for 2ir. (22.356. 22,363-7, 22,354-6), 
MiniBittin The uoion has' fixed the mininmm rates of wagea it 
will allow its triembers to accept. The.se rates 
vary in different dustriots, but when the union ia 
equally strong everywhere, it will establish a uniform 
inmimum for the whole country in spite of the dis- 
advantages at which some districts may stand as 
compared with others, aa centres of production 
(22,526-47). In some quarters, whore the union is 
weak, membera suffer from the competition of unor- 
ganised pirates properly belonging to oiher tradej;?, and 
the rates of wages have to be lowered in con.Hequence. 
Thia is more jjarticnlarly noticeable in certain parts 
of Scotlacd, auchas Coatbridge, Ainlrie, Motherwell, 
and Wii?hara, in Aberdeen and Kilmarnock, and also 
in Home parts of Yorkshire and the Midlands. At 
Johnstoncr for example, where joiners do pattern 
makers' work, the hitter receive only 28«. or 3U«. a 
week, while their fellows at Paisley, only thrtjo miles 
distant, are earning 34*. In fact, the wage lists for 
the various districts furnish a correct index of the 
extent to which the work of members is encroached 
on by interlopers, whom they are often obliged to 
teach, and who are generally preferred for employ- 
ment during slack times, when the stafiT ia reduced 
(22,407-9). ' ^ 

AppniBtioet. An apprenticeship is in all cases necessary to an intro- 
duction into the tratle. In all cases, five years* 
serv ice is insisted on, and in Bome, for ejtaniple in the 
north-east coast, lads are further required to serve 
till they are 21, although their five years may have 
expired earlier (22,448-9, 22,<537-41). 
If a man goes from a comparatively well paid district 
to one where wagers are lower, the reference to his 
former wagons on his character note is quietly ignored, 
whereas if, convernely, he goes from a badly jiaid to 
a well paid district, that reference h acted upon. In 
some diritricti«, the union insists ujion all newcomers 
being paid at the ordinary rate of the firm, but in 
many cases, notably at Manchester, emplnyern will 
refuse to take a man coming from a low paying 
district rather than give him the same pay a.s his 
fellows, even tliough he be of irreproachable character 
as both a man and a workman. Character noti3i4 
should be abolished altogether, or, if allowed at all, 
they shijuld ttike the form of the discharges given to 
men in the mercantile marine, and be given to the 
workman himself instead of being luissed from 
era J d oyer to employer, and so being maae the means 
of Kec'ping prominent union utticials out of employ- 
ment. They should contain only a simple statement 
as to the man's mond character and ability as a work- 
man. Ko mention should be made of his former 
wages, since every newcomer should bo paid at the 



union minimum rate for the din 
22,552-9:^). 

Pattern makers are in no case paid by the 
at Messrs, Tangye*s works in Birmin 
there is a great repetition of similar patitrn- v^lj 
-51). 

Many firms have a practice of somraarily di *-■ 
pattern makers without giving them time 
their tools. Inasmuch as every man is exp ..^ 
have his tools sharp on taking work for a new i 
his former employer should alway^^ aHmw hiral 
hours of his working time for the ]' f gctiioo 

his tools ground (22,429, 22,438-47. . _ 

Ship-repairing shops, but not lond fide engineering! 
shops, are often in a very bad sanitar}' condition. an^J^I 
thouifh subject to the Factory Acts, are never vi^iteill 
by the inspector. It ^is, no doubt, owing to apathyl 
that the union does not complain, and urge inspectoril 
to exercise their nowers under the Acts, hat it would! 
be desirable for the shops Ux be regularly inspfCted.! 
and for the staff of inspectors to be increaseci by thol 
addition, if possible, of working men. Ins|K:et4jrf| 
should wear badges, and extracts from their reporttj 
should be affixed to the gate of every factory or work.! 
shop, in order that the workpeople might know thatl 
they were doing their duty (20,3StM>, 22,4<B-7l\ 
22,470>^7. 22,5(.>8-25). 

In the Government dockyard, at Chatham, the pattern' 
makers* shop connected wiih the chief constructor's 
dejjartment, is entirely manned by shipwrights. The, 
officials have apparently failed to realise the fact that J 
owing to the different material of which ships are] 
now built, shipwrights are no longer competent to do j 
every kind of work in connection with their construe-] 
tion as they were 50 years ago. The Government] 
should employ as pattern makers snch persons only 1 
as have been regularly introduced to the trade 
(22,409-11, 22,415). Government, moreover, should 
recognise the minimum rates of wages fi^xed by tho 
union. Instead of doing so, it has drawn up an I 
arbitrary classification of the workers, such as existi i 
in the case of no private firm, and a corresponding 
classification of the rates of payment. Promotion! 
from class to class depends not upon merit, and noil 
even on time of service, but simply upon the number ' 
of TCiGXi in the higher class that hapjjen to die or leave 
tbe yard. Even when a vacancy does occnr, it is often 
filled by introducing an outsider instead of promot-J 
ing a man from tho class below. It is true that ft i 
certain allowance is mad« by the Government for 
sickness and accident, but no members of the Patum 
Makers' Union employed under Government are in re*i 
coipt of a superannuation benefit (22,411-7, 22.593-^04), I 

Again, the G uvem men t does not carry out its under*] 
taking concerning the disposal of its contracta taj 
such firms only as pay the recognised wages of thiil 
district. Some firms^ especially in London and on I 
the Tyne, pay their men at rates higher thAn th^isal 
recognised by the unitm as the mniimum for the I 
district ; but Government contracts are given to sucH 
iirma as Messrs. Penn, Messrs. Maudsley. Messrs. 
Humphreys Tennant, Messrs. Porter and Aveling,and 
Messrs. Samnda Bros., who will not pay the union 
rate, and employ only non-unionista in consequence. 
The Government should fulfil its promise bv with-j 
drawing its support from these " blackleg *^ shops 
(22,418-38, 22,456-67, 22,606-29). 
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Witnesses examined : — 

Mr. J. WHITTAKEll, 
Me. W. GLENNIE, 
Mb. J. LINDSAY, 
Mr. G. CLARKE. 

Mb. k. Mcdowell, j 

Mh. j. SWIFT, Steam Engineers' Society. 

Mr. j. WHITTAKEK. 

Besidcnt official for Manchester of the Amalgamated 
Society of Engineers, to the affairs of which he 
devoted tho whcle of his time, represented mo ro espe- 
cially the Lancashire and Yorkshire branches of the 
same (22,644^6, 22,824-5, 22,911). 

Tho society Mas formed in 1851, by an amalgamation 
of the local oi ganiaatiomi in existence at the time. Jn 



186fi, it had 33,007 members; in 1876. 44 578; In 
1890, 67,923 ; and on the 1st of May 1891. aa many m 
72,W6»ofwhom 66, 7til were resident in th^ United 
Kingdom, 57,912 in Englnnd and Wales, 6,461 in Scoi* 
land, and 2,388 in Ireland, while the remainder wei« 
living abroad ; 2,148 in Canada arid the United States 
30,252 in British coloniea not in the Am*.Tican Coo- 
tinent, 19 in France, and 26 in Spain. The foTCign 
members are for the most part British emigraDts or 
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bnt natires ftre admitted to the society, 

s Viflve joined its ranks* For admiii- 

i, the society is divided into ditftricta, 

iiicb uvery important town counected with 

in the United Kingdom is the centre, 

- branches, of which there are 369 

=1, 51 in Scotland, 15 in Ireland, 

HI British colonies outside America, 

and 1 in Spain, amkinc; »totalofD15» 

There are 24 branches in the Manchester district and 
23 in tho town of Hancbester itself. The govciTjmeut 
of the whole society ia vested in a central execntive 
council of nine mcmbera, Bitting in London, which 
^ him control of tho purse 'Strings, and whose consent 
^m is tieceseary to any action on the part of a branch or 
^1 district, such as a strike or anspeneiou of work, 
^m likely to require financial sapport. In their o|jera* 
^m tiOD, however, such actions are generally contned 
^^ to the districts whore they are promoted, and aro 
^M directed by tho local dietnct committees (22,647-54, 
■ 22.68^94, 22,750, 22,821-5, 22/Ji.>4^y, 23,012), 

^Kpor this reason, the society has no uniform policy with 

H^ regard to its dealings with the employers. It varies 

^" ila attitude according to the circumstancee of the 

different districts, and, consequently, has no dealing 

with the central association of employers oorre- 

spondine to itself, which is called the Iron Trade 

Aisocianon and extends throughout the United King- 

H dom* It has, however, encouraged its various die- 

V trict organisations to conduct negotiations with the 

district associations of employers before resorting to 

flirikea, and the employers are, in most cases* quite 

twilling to confer ; but no permanent conciliation board 
exists in Lancashire or Yorkshire (22,661-72, 22,68^i, 
22,7H>-20), On one occasion, the Employers' Abso- 
ciation acted ad a united body when they resisted a 
demand for tho aboUrion of overtime and for a rise in 
wages made in 1888 hj the various branches of the 

• men^s society throughout the country. The Halifax 
employers, by resisting the demand, had cauted their 
men to strike, whereupon the secretary of the em- 
ployers* nssociation sent a circular to the members 
urging them to support their fellows in Halifax by a 
rigorous use of the inquiry note. The witness rea*l 
the text of the letter, a copy of which was annexed to 

»the society's report for 1888-1890 (22,672, 22,681-2). 
Inquiry notes are objectionable on two grounds. First, 
because they include quest iona formed for the purpose 
gf eliciting information as to tho part t^ken by the 
men to whom they refer in disputes ; and, eecondly. 
bccanae they aro not given to the man himself, but 
passed directly from one employer to another. The 

^ witness believed that in France it was a penal otTence 
for an employer to impart any information about a 
workman that had left his service other than that 
contanied in the pass book given into the bands of 
tho man himself. To dif^cover otfences agninst biuch 
a law may bo difficult; but if it is poasiblo in one 
country it is possible in another (23,055-65). 
embership of the Amalgamated Society is open to 
blacksmiths, titU^rs, turners, pattern makos, mill- 
wrights, planers, borers, Blotters, mechanical 
draughtsmen, brass finishers, copper-smiths employed 
in the engineering trades, machine joiners employed 
in the construction of cotton, silk, flax, woollen or 
other machinery, and ships' smiths, bome of whom, 
as, for example, the brass fi.oiahers, the pattern 
makers, and the blacksmiths, are also eligible for 
independent sectional unions connected excltis'.vely 
with each several trades. In most of the districts, 
however, to which the Amalgamated Society of Kngi- 
Beers extends, joint committees have been formed of 
Wpa'csentatives of the kindred societies in order to 
secure united action in dealing with the employers 
(22,655. 22,704, 22707-9, 22,923^7). 

The subscription to the society has, during the past 15 

eur^. been raised from U. to U, 6d. per week. Its 

e regulated according to separate funds. 

,ji, cd to a special purpose. One tund to which 

libout 3i(f. of each member's weekly subscription is 

appropriated, is assigned to superaimuation benefits. 

According to Rule 26, any member 55 years of age 

who has been 25 successive years in the society, and 

\b not in arrears, can apply to a meeting of his branch 

for a grant fr^>m this fond, if he is unable, through 

J,, - II the ordinary rate of wages. 

;^, : endorse his claim, it is referred 

to itj^- i '>'"•* I covjiKi], which has power to grant 7*. a 

week if the man bo a member of less than 30 years* 

IT T509«. 



standing : 8*, per week if of more than 30 ; P<. if of 36 ; BycmjiKM. 

and I09. if of 40 and upwards. 2hi, of each member's 
weekly subscription is devoted to sick benefits, which 
ran be claimed by any member of 12 months^ standing 
in case of illness, if not in arrears, to the amount of 
lOff. a week for 26 weeks, and 5«, till ho recovers. 
100/. is given incase of accidents involving permanent 
disablement with regard to future work in the tiade 
to members of 10, and 5<>L to members of less than 
10 years' standing, and 12L funeral benefit is paid at 
the death of each member. The rest of the subscrip- 
tion ifi assigned to out-of-work, or ** donation '* benefit, 
which is paid to members out of employment at the 
rate of 16a. a week for 14 w^eks, 78. jwr week lor the 
next 30 weeks, and 6s, per week for the remainder of 
tho time. Since tho Bocioty was first established it 
baa paid 569,269^. for superannuation, 75I^028i, for 
sick. 56.081/. for accident. 2H;;,6o9L for funeral, and 
1.585,239/. for donation benefits. Besides these suma 
paid out of the ordinary subscriptions, a contingent 
and a benevolent fund tave been created by s|>ecial 
levies. The former is to prcvide an extra 5j?. donation 
benefit to members out of work through strikes, and 
the latter to make an additional allowance to mem* 
bers that have been out of work or sick for a specially 
long time or are otherwise in peculiarly dihtressed 
circumstances. Further sums have also been raised 
by special levy to support exceptionally protracted 
disputes, in most eases so as to give f^omo allowance 
to those persons engaged in them that are not members 
of the society and so not eligible for its ordinary 
benefits. The sum hitherto spent in benevolent 
grants is 75,285/,, and in contingent and other strike 
benefits 101,489/,, making the total expenditure of 
the society in all directions, since its formation in 
1851, 3,379,930L Inasmuch as members on strike 
receive twice as much again from tho deration bb 
trom the contingent fond, by multiplying the con- 
tingent benefits by three the total expenditure in 
strikes will be ascertained. In 1891, strikes cost 
about 15,0OOZ., when the contingent benefit was 
4.29oi.. and the additional grants in support of them 
amounted to 2,520/, During that year, the donation 
benefits amounted to 54,806/,, as agaiust 29,484/, in the 
year before. The largo increase was due partly to 
strikes, but principally to men being oat of work 
through badness of trade. The contingent grant for 
1890 amounted to 3,857/,, additiotial grants to the 
trade to 2,414/., and, in 18S9, tho contingent grant 
was 1,935L, other grants to the trade 6171., and 
^ donation grant 27,536Z. (22,751-60, 22,853^, 22,976- 

3011), 
During the post few years, disputes have been rather Slnkci. 
numerous in the Halifax districts. In 1886, a small 
struggle occurred at Ell and, where about 20 men 
resisted a reduction which they were ultimately 
obliged to accept. This was immediately followed 
l>y a general reauction of 1/?. being enforced through- 
out the district and one of another le, six weeks 
afterwards. On November IJOth, 1886, the men at 
Messrs. Crossley's struck in consequence of an 
ordinary labourer being employed to do the work of 
a skillea mechanic ; but the man was removed, and 
the affair ended in two days. On May 2nd, 1887, the 
men throughout the district demanded the restitution 
of the 2ff. taken off the year before, which the em- 
ployers had promised to restore when trade improved. 
The dematid was not immediately comphed with, and 
the men accordingly refus<ed to work ovcrtitoe. 
Messrs. Butler resented this and locked their em- 
ploye's out from May 29th to June 16th, when it was 
agreed to give a general advance to take effect on 
Aoguflt 2nd, The atfair lasted three weeks and cost 
about 150/. In the early part of 1890, the men 
demanded an advance in the rate for overtime, acd 
soon afterwards coupled with this demand one for an 
advance in ordinary wages ur2*, per week. Upon the 
refusal of the employers, they struck on April 5th, 
and gained their point after remaining out for nine 
weeks, at a cost of 1 ,800/. In October 1891 , a Halifax 
firm discharged six men for being members of tho 
society ; but in consequence of the withdrawal of all 
the other members from the works, the men dis- 
missed were reinstated. About that time, a demand 
was preferred for a 53 hours* week. Half the em- 
ployers granted it, bat half did not, and allowed their 
men to go out on ttriko on November Ist. The 
affair was settled, however, in accordance with the 
Tiewa of the men before a week had elapsed by con- 
ference between representatives of the parties. It 
cost 300L (22,673^1, 22,883-6). 

S 
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Bgouxgas, ][,j Lancftshii'e. the miyoniy of the di---^- that have 
occarred during the past two or thr< lvo been 

quite minor atftiirs, Ono arose at B^. . . ., ... ; vrecu the 
plumbtTd and niemhcra of the Amalgamated 8ociety 
of Enginrors, but it only lasted three days. la April 
1691, the Manchester men struck, ou failure of 
negotiations between the employers and a joint 
committee of tho meu*a anions, in order to secure a 
53 hours' week. About ltO(>(} men were involvod, of 
whmn 65M were members of the witness' society. 
The employers at oiico began t© ^ivo way one after 
thi? other* trntil liefnre a week had expired only the 
London and North- western Railway Company 
remained ubdnrate. Tho atTair coat the Society iOOl.t 
bat tho gain of an hour per week to 4«,60O of its 
members represented in terras of money over 150i, 
per week (22,678. 22,702-iJ. 22,7o6). 

The witness read a report which had been gpecially 
prepared by the executive council of the society for 
the n Be of the Commission. It contained a r^HMme of 
the answers given by 125 districts, representing 
55/iyi members^ to a series of printed qncsLion« as to 
their respeeiive eonditions nnd attitudcii with regard 
to piece-work, rates of v/agea, rent, tho sauitary 
urrangementB in their working places, the evils of 
overtime, and tho hours of hvlKJur (2*2,650-8). 

In Kl districts, re[)re8enting 12,«V27 members, piece- 
work, so the report stated, does not prevail. In 76 
diatricta, repre8entiug4i,754 men, it is performed by 
7,147 members, or 12 '9 per cent, of those employed. 
It is the unanimous opinion of 123 districts, rt^pre- 
Bcnting 52,051 members, that jiiecc-work is an evilj 
that it leadn to the scamping of work, and the 
concealing of defects in work partly finished,, to ill- 
feeling between workmen, and to the exaction of the 
largest amount of work for tho smalleat possible 
wage, and that the result of its abolition would 
be better workmanship, higher wages, and ynore 
constant employment. The report from Oldham, 
representing l,So8 members, while endorsing tho 
opinion that piece-work was detrimental to tho 
workmen, contradicted the view that it led to 
scamped work, and expressed a fear lest its abolition 
in the district should transfer the trade to other 
quarters where it continued to prevail, and the 
report from Swindon, representing 772 members, the 
majority of whom aro paid by the piece, contained 
an expression strongly in favour of tho system 
(22»6o8). 

The witness, in commenting upon thitJ portion of the 
rojiorr, slated that ho shared the opinion of tho 
majority of tho districts iu condemning piece-work 
as detrimental U) the workmen and in leading to bad 
workmanship, and explained that, though a man 
employed at piece-work actually earned more for a 
day's work than a man employed by time, in fact, 
the society would not allow a man to accept less at 
piece-work than tho standard minimum it has fixed 
for day wages in the district, yet, in proportion to 
the work performed, the piece-worker does receive 
less than tho day men, and his wages may be re- 
garded as falling, inasmuch as he has to work harder 
for hiii money every year. It is for this reason that 
the society, as a whole, objects to piece-work as 
causing low wages. Piece-workers, again, are more 
often employed overtime than day men, and, in such 
c&!^es, thev receive no advance in their rate of pay- 
ment. When the wages of day men are redacedt 
those of piece-workers aro reduced also j but, when 
an improvement takes place, tho converse rule rarely 
holds good, partly, perhaps, because the society doe's 
not make the same etlbrts to get the piece rates 
raised as the day rates. It would rather they were 
abolished altogether. It allows its members to con- 
tinue working by the piece in places where such has 
always been the custom, but forbids the introduction 
of the My stem into any fresh workshops. Where a 
piece-worker acts as a sub-contractor, ho is obliged 
by tbe third clause of Rule M of the society, to share 
*• equally in proportion to hia wages any aurpluH 
** made over Jind abuve the weekly wages paid lo 
** moTabors and oiher persons working in such job 
" . . . , and if ho does not comply with ihe 
•* above regulation, ho shall bo summoned before 
** liis branch, or tho committee of his branch, and be 
*• fined in the tiret instauce, IDs., in the second, 20s., 
** and in the third be exchided, subject to tho 
** iippreval of the lucal (t\e., district) council.** And, 
according to the fourth clause of tho same Rule, 
*' any member working for or under any piece- master 



'* and not receiving an equal share of any turpi 
" proportion to his wages that may be made 
" and above his weekly wages, shall be summo ,_ 
*' before his branch committee or district commiltee, 
*• and fined in the first instance 10*., &c/* This i 
is as far as possible rigidly enforced (22,797- 
22,8iJ5-6, 22,937, 22,958-<J3, 22,9b^-71). 

It appears from tho report that the average wages _ 
to members in the various districts is 33#, 4d' 
week; but, if account be taken of the memli 
receiving out-of-work and other benefits, and of 
wages lost during holidays, ifec, the average i 
received is '29«. 2(i. per week, not including the ei 
amounts earned at piece-work (22,G58). The wxtneis 
further stated that, in Manchester, wa^ 
remained at the same general level for the 
years, there having been during that time 
reductions of 2^. each, and three cui vapors 
same amount. The society has fixed the 
rates it will allow its members to acc< 
it is obliged for tho present to recognise 
rates in ditferent districts, although it has 
Trying during tho past few jears to sfci 
uniformity by rniaing the comparatively speak: 
badly paid districts to tho level of the rest 
employers in the more hiv' ' "' ' ' ' 

Htitntly complain of the coj 
smaller wage bills, yet they li eriuenti^ yu i 
rivals against the efforts uf the men to se^ 
wages and place the districts on an equalitT i^w.u 
701, 22.806-10, 22.814-5, 22,938-9). 

The report gives tho average rent paid by 55,1 
members as 5*. 9W. per week. This, the wi 
explained, probably includes rates and taxe? 
water , but does not include gas {22,658, 22,725-9). 

Non-unionists appear from the report to be paid on the ti 
average at a rate of 2r. per week less than mezabart 
of unions. The bulk of them ai*e probably inferi< 
as workmen to unionists. In sumo towns tb 
predominate, but, in others, they are in a minority. 
In Manchester, for example, there are not more than 
500 non-unionists against 5,130 members of unions. 
It is reasonable to suppose that the difference in the 
rates paid to the two classes of workmen is partly 
due to the power of organ isation^ inasmuch as the 
average of wages is higher in union towns. In the 
non-unionist town of Keighley, for exAmplo, the 
average weekly rate is 27i., whereas, in Sheffield, 
which has always been unionist, the average weekly 
rate is 36*. (22,658, 22,765-7r, 22,910-22)* 

Unionists and non-unionists generally work together 

without disagreement {22, 72 1-4) » — 

The report gives the following summary of the re1 
from the various districts relating to the sanil 
condition of the factories and workshops hi wi 
members of the society are employed. oO distrit 
representing 8»95I membera, describe the hygi« 
arrangements as fairly good j but 75, rep* '^ 
4G,330 members, notably Birmingham, B! 
Halifax, Leeds, Loughborough, Middloal 
Oldham, Preston, Sheffield, Dundee, Gj 
Motherwell and Belfast, make grave complaints 
this subject, and urge the need of more r* 
inspection. Tho witness added that 13,163 of 
15,000 members of the BOcioty in Lancashire were 
his personal knowledge working cmder most unsal 
factory sanitary conditions, and that tbe socii 
considered that the staff of inspectors should 
increased by the addition of persons with a great 
practical knowledge and more iji touch with the 
than those at present appointed. Inspectors 
very seldom seen, and, when they do come, 
wear no badge or uniform whereby the men can disti 
guiah them, while there is no means of finding out tin 
names and addresses, or the places they visit, ex' 
through the medium of the '* London Gazette.*' w] 
workmen never read, and the men wi" 
them through fear of dismisaal. Tho p 
has never addressed complaints either tu mv 
iiLspectors or to the local sanitary authorities ; 
ha^i notified its desire for an increase in the 
inspectors both at the Trades* Union Congress 
in tho trades* councils in the various towns wil 
which it is connected (22,658, 22,730-2, 22,8^- 
22,871-82. 22,887-93, 22,898-903. 23,013-21)^ 

With regard to the evils of overtime, the report wn- 
tains tho following statements. **In 124 di*tricw, 
** representing 54,509 members, overtime is ood- 
" sidered an evili and detrimental to the workoiim 
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Jljr, ftnd members wiab for its abolitioii &a 
or as IS practicable, for tbey are agieed tbat, 
wheu ik is systematically worked, it deteriorates 
*' ibe irorkiuan both physically and mentally, and 
'* brings a premature decay, the result bemg to 
♦* make him a burden either upon his benefit society 
•* or lijioTi the poor rates* 69 diatrictfi. representing 
•• 8,745 members, work little or no overtime ; but, in 
" 61 districts, representing 39,630 members, over- 
*• time is systematic, while in 33 of the latter, it 
•* amounts to 18*7 per cent., and its abolition in 
** these cases would be the means of finding employ- 
*' ment for at least 4,000 more men. Overtime is 
•• restricted in five districts, representing 6,906 
*' memhors, to 18 hours a month. One district, viz., 
•* Swindon, representing 772 membcrB, reports that 
•* overtime is not worked systematically, ftnd is not 
'* mn cril or detrimental to the district. The whole 
'** of the other districts consider that the abolition of 
** overtime would tend physically, intellectually, and 
•• socially to elevate the workmen ; would find em- 
•• ployment for a large number of men who are now 
•* of necessity walking about the streets ; and would 
•* thereby bring about a more equal distribution of 
'* the benefits arising from good trade'* i 22.658). 
fcie witness supplemented these statements as follows : 
— In Lancashire and Yorkshire, 76i per cent, of the 
members employed work overtime systematically 
when. trade is good, and in many caaes when only 
moderate. Middlesbrough and Hull, however, 
representing 1,608 members, are among the five 
towns in wliich overtime boa l>oen restricted to 18 
hours a month. Although the society has set its face 
a^inst overtime ever since 1852, it is only within 
the last two years that the said restriction has been 
obtained on the north-east ooaflt. It is the present 
policy of the society to make acceptance of reductions 
in wages, demanded on the ground of bad trade, 
conditional upon the suspension of overtime (22,735-6t 
22,826-32, 23,042-5). 

In fact, it is to the curtailment and abolition of over- 
time that the efforts of the society are chiefly 
directed. Tbo great evil which it seeks to cure by 
Uu9 policy is the existence of a largo number of 
unemployed members of the trade. The per-centage 
of members out of work has never been lower than 
1'6, which is the figure for 1873, and, in 1879, it 
rose as high 13*3. Even in good times, therefore, 

I the unemployed are not entirely absorbed, partly 
because some employers prefer to work overtime 
with a few hands menaced by the presence outstdo 
the gates of a number of unemployed workmen, 
rather than to fill up all their vacant places, and, 
owing to the extra hours worked, periods of prosperity 
' and ooiitinnous employment are artificially shorteiu^d 
B and the average income of the workmen is materially 
I diminished. Fewer men are now employed in pro- 
I portion to the work turned out than was the case 15 
V rimrs ago. This is proved hj figures compiled by the 
' Board of Trade, which show that the export of 
machinery and millwork has quadmplcHl since 1866, 
whereas the membership of the society, althonf,'h 
representing a larger proportion of the men engaged 
in the trade, has only about doubled. In fact, if 
w»g«"* had advanced pro raid with the amount of 
" r tned per man, they would be from 60 to 
10- r. higher than they are (22,733-*. 22.737 

-5v, ii:^,- 84-94, 22,8^0-2, 22,869-70, 22,928-39, 
22,972-4). 

, ta to reverse the tendency to employ fewer men and 
to work those few iiurder tliat ovLitime should be 
libolished, except in cases of emergency. The system 
of employing a night shift, such as has worked 
BAiiafaotf^rily for the last 20 years in the fi.rm of 
Kesam. Whitworth, is preferable to overtime. The 
proposed reform would not weaken the power of the 
iraoA* to resist foreign eomp4'tition, for a similar 
movr^mcnt is proceeding on the Continent. In any 
Ckne, the abolition of the over time employment *»f 
jipi.r.tirifv^ would not put English employers at a 
Ji % becauac foreign youths of the same ago 

ar — - '^ from workijtg by the law of conscription, 
which conip^ds th»'m to devok' these years f>f their 
lifi* t«) service in the army, and imni*^ta(^* steeps 
should be takiMi to amend tb*' Factory Actu by raining 
th<' ac»' at which "yMunij; iKTftonH ' * may bt-^iTt tti b»^ 
rft vt^rtime from lo to2J, A*- ; ! 

nt f^mployijryi prefer to empln 

o\ ' joumeymun, much to the didadvitiiiii,;^^ 

df .^ince they arc more likely to nppreciah* 



the valae of leisure for the purpose of asefal study BJittnia 

between the ages of 18 and 21 than when they are 
younger (22.7^, 22,778-83, 22,833^, 23.022-5). 

The diminution of the oncmployed, however, should be 
aimed at, not only by absorbing those at present otit 
of work, but also by regulating future adniisHions to 
the trade. Indeed, it is to be feiired that the abolition 
of overtime by itself might possiljly at t met a iar;^rr 
number of apprentices/ Unlike other mechanics, 
such as stonemasons and boilormakers, the engineers 
have imposed no limitation on the number of ad- 
missions, and the natural result is thiit this industry 
is more overcrowded with apprentices thim any other. 
The nature of the work is in itself attractive to lads 
with a mechanical turn of mind coming from technical 
schools, &c. The society is of opinion that one 
apprentice to evory four journeymen is the pro(>ur 
proportion, and offers protest when it is raised above 
one to three. Owing, however, to the insnfficieucy 
of its efforts in this direction, the proportion of 
apprentices to joameymcn still tends to rise (22,762- 
4, 22,794-6, 22,89-t-7, 22,9ifW7). 

Finally, it is stated in the report that, in 100 districts, Uoun, 
representing 3t,025 members, or 61*5 per cent., the 
number of hours conatituting a week's work is r>4, and 
that, in 26 districts, representing 21,256 members, or 
i^ 4 per cent,, the number of hours constituting a 
week's work is 53. The witness added that the 
number of districts in the latter category had in- 
creased to 60 since the report was drawn up, and 
that, until recently, the society had recognised a 
uniform maximum number of hours, viz., 54 a week 
in all districts alike, but that lately it had allowed 
certain districts to enforce a further limitation of the 
maximum to 53 (22,658, 22.810-3, 21,818). 

In April 1891, four questions on the hours of labour Eiglithourt" 
were formulated and sent roujid to the vnrioua '* 
branches of the society. The first was, " Are vou in 
favour of an eight hours* day ?,^* and elicited 8,149 
affirmative and 1,295 negative nnswera. The second, 
** Are you in favour of a maximum of 48 }%oun a 
week P," received 8,007 votes for and 1,118 against. 
Tho third, ** Are you in favour of obtaining the same 
*'' by legislative enactment, with penalties attached 
*' for the violation of the Act P,'* was responded to 
by 3,275 ayes and 4,901 noes. And the fourth, ** Are 
** you in favour of obtaining the same by voluntary 
" and trade union efl'ort?," was assented to by 6,51^ 
and dissented from b^ 1 ,251 members. Of the 64,000 
or 65,000 members interrogated, only about 10,(>00 
furnished replies. Tho reason given by many 
bninchea for abstention or even fbr adverse voting on 
the question of an eight hours' day was not that they 
did not entertain the principle of the proposed ro- 
forms, but that they considered them to bo ]jremature. 
The witnesfi, while holding that trade union efibrt 
was, aa a matter of theory, preferable to legislation, 
considered that, as a matter of practice, ii would be 
better to invoke the aid of Parliament, as the only 
means of avoiding the trouble and ^rpense of strikes 
on the subject, and that this opinion was gaining a 
stronger hold upon the minds of the men gencrany. 
It was not desired, however, to take any immediate 
steps in the matter, indeed it seemed probable that 
a sudden leap from systematic overtime, involving 
12 or 14 hours a day, to a legal day of eight would 
paralyse tho trade and cause it to forfeit to foreign 
competitors much of its export trade in locomotive 
and textile machinery. The abolition of «jvertime ii 
a necessary preliminary to an eight hours' day in tho 
engineering trade (22,81(>-2U, 23.M2t;-4l, 23,<4j)-551. 

Except at one shop in Leeds, no Sunday labour is per- 
formed in respect of new work by members of the 
society in Lancashire and Yorkshire (22,964-7), 

Me. W, GLENNIE. 

Secretary of the Tynoside district of the Amalgamated TbewitefH. 
Society of Engineers, and still working at the trade, 
supplemented the eviJenco of Mr. Whittaker 

For a number of years past, syfttomatic oviertimc baa Ovwtinus 
l>oen a standing grievance in the district, and, in 
189«», ctinimunicati'onB were iimde with the InMi Trjide 
Emploven^' Ass«x'iation, u^kinjL; for it:* »bohtion. It 
wii^ ujireed Ibut sun le overtime was rierpKj»nry ; but, 
instead n\' ddinrtig necew^urv ami nn; i \ over* 

time, the i^mplnyers propf»He<i thai tlv \n all 

ca?e8 be Allowed to work an addilionai i" pf.r rf.mt.of 
the ordinary hours. The men rt^ftised Ij» n^'m to 
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tkis, and retorted by stopping orertime altogether, 
wheretipon they were diBraissed iti largo nunibers and 
their places were filled by apprentices, who were 
compelled, though under the legal age of 18, to work 
overtime and night shift and i^timalated to put forth 
their full strength hy being paid by the piece to the 
extent of 50 per ceut» over their day wage. The 
witness informed tbc factory inspector of the way in 
whicb the law was being broken ; but he only replied 
by pointing out that his district was too lareo for 
him to interfere in this particular matter to tlie ex- 
tent the men desired, Tbo men employed at one 
firm accordingly struck, whereupon the whole of the 
employei-s on the Tyno and Wear commenced dis- 
charging the members of the Amalgamated Society 
of Engineers in their serrice at the ratq of 25 per cent, 
a week ; but, as soon a,% the first batch had received 
their disraiaBab the remaining 75 per cent, instuutly 
tendered their notices. After a week had elapsed, 
however, the Mayor of Newcastle brought alxtut a 
conference betsveen the contending partieH, and au 
agreement was arrived at limiting overtime, except 
in respect of break-down work, to 18 hours per man 
per month. This arrangement continues in form ; 
but, in pniciice, the Tyneaidc employcra discharge 
men that will not work more than ly hours a iriouth 
overtime, and till their places wiiVi apprentices, and 
the men*3 eociety is noL strong enough to offer iho 
resistance it intends to do at some fuiare time 
(23,069-76, 2;3,079, 23,190-5, 23,226-7). 

Throughout the district, a week's notice is now required 
on either side to terminate a contract of service. Tbo 
witness, however, has, in his official capacity, received 
complaints to the effect that employers evade the nilo 
by suspending workmen and so practically dismissing 
them T?vithout notice (23,<}77-9, 23,231-:^0' 

In 1890, a dispute arose at the shipyard of Messrs, 
E. Stephenson A; Co,, of Hebbum, between the 
plumbers and the branch of the engineers known as 
the fitters as to the demarcation of work. The 
plumbers' foreman sent in au estimate to do eomo 
work at a cheaper rate that the fitt-ers, who had 
hitherto been in the habit of doing it, and, sino€^ the 
employers supported the former, the latter came out 
on strike. After two or three weeks hud elapsed, the 
affair was settled by a list of demarcation being agreed 
upon by representatives of the rival trades in con- 
ference, and apphed to all the yards on the Ty^ne. In 
the beginning of 3891, however, the engineers em- 
ployed in Messrs. Palmer's yard, at Jarrow, struck, 
because they considered the terms of the said list 
were being wrongly interpreted by the managers^ 
whereupon all the employers in the Wear and Tyne 
district locked out 25 per cent, of the members of the 
Engineers* Society in their servico. It was decided 
to refer the question to a board composed of repre- 
sentatives of employers, plumbers and engineers in 
equfll proportion; but, owing to the absence of an 
independent cbnirman, the two former sections of the 
board were able to further their common interest at 
the expense of the engineers, who accordingly with- 
drew from the conference. The employers' and 
plumbers' representatives then proceeded to issue a 
list of demarcation , and, upon its attempted enforce- 
ment, Messrs, Palmer's engineers once more came 
out on strike. This was followed once more by a 
general lock*out of all the members of the Engjncors* 
Society in the district, and, after 13 weeka had elapsed, 
during which time various abortive proposals were 
made by both sides to secure a reference to arbitration, 
it was nltimatoly agre^^d to submit the question of the 
validity of the award made by the plumbers* and 
employers' rcprosentativcs but repudiated by those of 
the engineers to Mr, Chitty, Q.O, The umtter is still 
guh jwlwfj J but the men have meantime resumed 
work, except 21- per coot, whose places were fi.llud 
dunng the strike by apprentices (23,o80-99, 23,14^). 

Some time ago, the officials of the Amalgamated Society 
of Engine<^:rs in the diatriot drew up the following 
schirae for the eatablisbinent of a board of eouoilia- 
tioii : — 

** I. The board may at all times adjust by conciliatory 
** means all general qaestions that may from time 
** to lime arise and it may be referred to either by 
** emjikiyers nr workmen,'nnd pending a settleuient 
** of any i|UOHtiou by the board, there rthall bn lut 
** stoppage of werk. and the waj>es. pn'ce-niten, 
** hour^j of wurk, or overtime shall, until settk*mimt, 
'* ramaiu as when notice was given. 



" II, The conciliation board shall consist of obc geneml 
** board, 

** IlL No chairman shall have a casting \ 
** general board shall consist of 12 repr» 
'* from tbo workmen, and a number of <i| 

** equal to ihe total number of workmen's i 
** lives, with one secretary for the enipb>yrii; ai^ 
•* another for the workmen. No secrr-tary, anlewl 
** duly appointed representative, shttll vote or ta" 
•* part in the discussiun.'* 

The men themselves, however, did not agix*c t<o ibo 
details of these proposals, aud the matttT dioi»i,. d. 
The witness still thought the scheme a goo I 
his recent experience had laaght him the ni 
having an independent chairman to ensure impii tiiUity 
in the conduct of the board's proceidings, Tho mid 
chairman should not have a vote, indeed, tht» bo»nl 
ought to arrive at its decisions without any vote 
being taken at all. Conciliation conducted on iht^c 
lines, is preferable to arbitration, for. in tho ea^i af 
the latter, it is difficult to agree upon tho term* olj 
reference, and to procure as arbilrutoi-s men that afi 
at once impartial and possessed of the requisit4 
nicol knowledge. In tho case v( a Slnw arbi 
the latter difficulty might be surmounl^'d t^ . 
appointment of expert assessors. The men h»\ e i 
yet come to an agi*eement among themselvoF= 
details of a scheme of conciliation, altboUL 
the la^t two or three years, tln^ mrrrt-r hu5 - 
cussed aud tho employers a| m the gcner 

question (23,100-8, 2;{,1 1 1-5, . ^ 

Useful, however, as boards of conciliation might lie for 
settling disputfR, they would not serve to pr<*te 
them arising, for the employers are apt to dcvr 
their intelligence to framing agrci^mcnts which wil 
have theefi'oct of taking away with tbc lefl hand whd 
they have given with the right, and do not MievJ 
the men are in earnest till thev have went in the 
notices (23,109-10, 23,156. 23,21sJ-4, 23,2;iC*j, 

For the prevention of disputes, a system of co-opemiit^ 
production should be introduced by nn Act of Pikrlii 
ment, compe 1 ling every workman to submi t to a certiiil 
deduction from his wiiges for the purpose of purchnenj 
shares in the concern at par when the aggre^**! 
amount deducted reaches a certain figure — say, lIC 
This would, no doubt, have the efl'ect of deteirin 
men from taking service in concerns whose stock wt 
dear at par, but these were, for the most pari, til 
property of sweaters, and the sooner they came t 
the better. New businesses, who»>e success was i 
ensured, would have to pay a higher wage toi 
workmen, but the burden of the extra cost could 

as usual, upon the back of the roDSumer. The i 

of the Ouselfuru Co-operative Engineering Works 
Newcastle-on-Tyne was due partly to mi-nTariii-Te 
and portly to the hostility of tho em[hl 
same members of the Engineers* 8o< i 
money in it are still willing to repeat the expert 
for they believe co-operation to be tho only s r3 
of proaent social problems, llie majority of trad 
onions, moreover, are in favour of tho system. *" 
use of union funds for the purpose of'floati; 
operative concerns is to be advocated, nlthn 
has two drawbacks ; Isu that it would prevt 
realisation of the capital in case of an euierg 
and, 2nd, that it would be the means n!^ 
the competition foroniers, which is uli 
Some employers also have eipireseed ti|ii»ru 
operation, Mr, Allan, of Sunderland, is at presei] 
sidering the details of a prufit-shuring Bcheme i 
he hopes to be able to inU^odticc, and Sir Ben 
Brown, tho well-known engineer, }in^ -^ 
favour of the applioatiuri of co-opernti 
ing. The system should be extended to 
in the country, in ordor lo enable the j ' 
in the profits ;iceruiug to tho workera, 
the Inrgcbt class of couhumers, to rcj-act with in 
greatest advantage) upon the industries theme<*ln3 
(23,116^31. 23,ll>7-83, 23,187^9, 23.262), 

As was st^ited by Mr. Whittiker. the sanit-flry 
of the engineering workshops is very b,ud" 
mental to the he^iltb of the men. 'The wrn 
not know that the authorities vrill i^eceive a i 
coturanTiication8, iind, therefore, do r i f 
either t<* the fnctoi'V in.-puciur ur 1' 
otficer \\n- fear i>f the intpiiry noi<* ;. 

Unlike the Manchester district, ibe Tyne dlnlrkil hm 
experienced during the hist 25 years m rwo In Higi* 
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fPom *3t'»«, to ;T55. n week, as a result of union 
effort r23.17rVJ), 23.225. 23.2i!9). 

AUboTlgTi it is desi ruble that unions Bhould bccomo 
fedenited, wiih u view to Uiking concerted ftction, 
'T = not deftinible for the Amiilgumated Society of 
Mocrs to join the federation of enginoeriug aiid 
.-..♦i^uiikling tni'l-'-j wlitohcTLiAts in the Tyue district, 
f'.^ I'jiig ue tluk* I ion remains corHtituted as it 

iR . ! T»n ^fiit. i . n is a powerful weapon in ciwe 

♦ . -, but it tends to increase leather than to 

*i ] I iidtiBtrial warfare, nmsmnch as every union 

iiiiii to tight the battles of its neighbour in addition 
t4 1 i ts o w I u 111 e f reo Q e n cy of t he dis p a tes in t h e T jn e 
tiict, as compared with those elsewhere, is simply 
_ue to the superior orgiinisation, which enables the 
men to voice their grieTttnoca more loadly, without* 
fit the «?iTne time, making them more renfionablc. 
1 1 t is increasing, owing to the tyranny of 

I 1*3 and the lack of personal interest on the 

put r ,1 rue men in the success of their work (23,157, 
23,l9tU22l1. 

The number of apprentices is too large. It is hoped to 
limit thoni by organising the apprentices already 
admitted into a union, so as to make the restraining 
influence they even now exercise upon lads desirous 
of entering the trade more effective. It is true that 
the industry is growing with the increase of popula- 
tion, but it always tends to attract too large a pro- 
portion of the industrial community. If no room can 

rpe found in other trades for lads excluded from 
gineering, they should emigrate, and, if the limit 

*of those that can be absorbed in this way be already 
ronched, the only remedy is to put a limitation upon 
the increase of population (23,234-61). 

Mr. Allan, of Sunderland, has given his workmen an 
eight hours' day, and finds that he can turn out 
work in half the time that other firms do, because 
his men labour more intelligently (23,124, 23,184-6). 

Mr. J. LIKDSAY, 

Ex-presidcnt of the Dundee district of the Amalgamated 
Society of Engineers, and now employed as a turner, 
supplemented the evidence of the two preceding 
witnesses (23,2*53-^, 23.2^0-l). 

In this district, also, overtime is a serious grievance. 

For while it is being worked systematically three 

days a week, 10 per cent, of the members are at the 

■me time out of work. There is plenty of room for 

arc hands in the workshops, though, in some cases, 

more machines might have to bo provided (23/2Li9~87). 

Throughout Scotland, the proportion of apprentices to 
journeymen is as one to two, which is oven larger 
than waa stated by Mr. Whiitaker. The trade has a 
very great attractive force, becauss there are some 
very important positions to be obtained in it. The 
result ici a surplus stock of labour, which is obliged 
to go elsewhere in times of depression, but always 
returns during periods of prosperiiy in time to enable 
employers to resist advances in wages (23,288-9). 

It is upon improving their organisation that the men 
mainly rely to remedy these evils. At Greenock, 
where 70 per cent, of the wurkers are organised, 
wages are 2ff. i^d. a week higher and rents are lower 
than at Glasgow, where there are only about 3»0U0 
members of all the various engineering unions 
combined (23,325-33). 

Wage questions are settled between the men's district 
branch of the union and the employers individually. 
Beductions to the extent uf 4^. or 5*. a week were 
ifiecttjd in 18&6, and, in 1889, the engineers applied 
for an advance of 1^., seeing that meml>ers of other 
'es working for the same firms had just obLaineil 
vanres, and that wages in Belfast were 4«. higher 
ihan in Dundee, The eraploj'ers, however, refused 
t/» grant the request, whereupon the men went out on 
strike for three or four weeks, when they succeeded 
getting eome of the citijiens of Dundee to interfere 
fri (tn 'r lM*half, and the advance was conceded. The 
ii 7W. plus 2,0U0/. or 3,(K)0?. loss in wages. 

> has occurred since, though one would have 

brok*^u out against the late general reduction of U. 
por week, had not the executive council of the society 
pr»)vr^nt.**d it, and a gn/at deal of bad fi'eling exists in 
n^gard to the question of overtime (23,292-0). 

The nanitary arrongemenfs are greatly complained of 
ihruiighout Hcotland. Th*? ina|X"ctur oiti'n maintains 
that tttry arc adequatt? when they arc not. The Factory 
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Act is not definite enough nn iho tunui, 
in more precise tenns the > 
provide for decency and r^ 

Mb. G, CLABKE. 

Member of the Amalgamated 8t»ciety of Enginoers, now Thowita 
out of work, but formerly em f cloyed for 15 or lit years 
in the laboratory and gun fsictoiy departments of 
the Et>yal Aj-senal at Woolwich, .iupplemented the 
evidence of the three preceding witnesses (23,300-3| 
2;i,33-i^6). 

Owing to the keenness of competition, employers are r^nrlitliiirj 
able to withhold full wages from a mau under 30 years ra^rka!''*"' 
of age on the grtjund that he is inexperience cj, and j 

when he is 40 to refuse to engape him on the plea 
that he is too old, A man^e working life is, therefore* 
leduced to 10 years (23,304-5). 

Wages uifed to be piiid at Woolwich Arsenal either Ijy the 
day or by individuid piece-work or by ftllowtihip piece- 
work ; but the witness thought the latter system had 
by this time been abolished (23,337-8), 

mk, b. Mcdowell. 

President of the Belfast second branch of the Amalga- Tho wjtoBur,. 
mated Society of Engineers, appeared as the society's 
representative for Ireland generally, and supplemented 
the evidence of the four preceding witnesses^ (23,30<>-9). 

In the Belfast district, the t^xcelience of the relations TheBclf* 
between employers and the society is uneurpassi'd in district, 
any other quarter of the United Kingdom. Wages are 
high, systematic piece-work does not prevail, and 
overtime is seldom practised, except in cases of 
emergency. The sanitary arrangements are excel- 
lent m the mills and factories, but in some of tho 
engine shops it is very bad, and is the ground of much 
complaint. The only other grievance which the men 
hiive is that em[)l<jyers seem to have an unwritten rule 
against the emplc»ymL'nt of men wearing Hpectacles, 
and the witrjess desired to corroborate what Mr, Clarke 
had said with regard to the shortness of a man*8 work- 
ing lifo. If under 30 ho is told he is inexperienced, 
and if ho shows grey hairs or wears spectacles he is 
told he is too old. No general strike has occurred 
since 1880 ; but the men have been thrown out of em- 
ployment on several i>ccasions, when other trades 
have struck whose continuance at work was essential 
tci the employment of the engineers. There has been 
no dispute in Belfast between the engineers and 
members of othtT tmdes in regard to the demarcation 
of work. Questions arising between employers and 
employed are settled by conference (23,310-28). 

The Limerick district reports that its sanitary arrange- The 
ments arc the worst on the face of Eorope (23.320). Liinmck 

From Dublin there cornea a long series of complaints. Ijjjjjf^** 
First, that the men*s houses are tenement houses and pubUn 
in the hands of jobbers who charge what they like, 
and treat their tenants how they like. Secondly, that 
the sanitary arrangements are deficient. Thirdly, that 
there is no proper inspection of boilers, engines, 
and machinery. The present inspectors are too few 
in number, are appointed by the boards of guardians, 
and are not the proper persons for the posts. A tin- 
plat^ worker, for example^ has been appointed 
** electrical engineer" to the Dublin Science and Art 
Museum, and a bricklayer has been placed by tho 
Rathdowu Union, in county Wick low, in charge of 
three boilers working up to a pressure of 200 lbs. 
The number of inspectors should be increased. They 
should be appointed by Government, and chosen in all 
cases from the ranks of practical engineers. A strike 
occurred at Dublin within the last iwo or three years 
in connection with Mejssrii, Guinness' brewery, in 
oonsequeiiee of the employment of uns*killed labourers 
to do mechanieaVurk, and the fi nn imported a number 
of blacklegs from Scotland. The Dublin men do 
not ajqirove of arbitration, and the witness agreed 
with them. He considered that the best means of 
adjusting differences was by conforenco between 
delegates from the men's diatrict committee and the 
employers (23,320-4j, 

Me. J. SWIFT. 

Beprcsented the Steam Engineers' Society, of which he Th© witaR^ 
has been general secretary since 1874, having pre- 
viously been app<iinted chairman of the execotive 
council in 187o, and assistant general secretary in 
1872 (23,07^1,23,577-9) 

The society has its head-tpiartera in Manchester. Its TheKU« 
member.-hip is open to the same trades as that of tho f^tT* 
Aumlgamated Hociety of Engineers, except that it 
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does not admit mon connected, with the maohinery 
used in textile factories . It has existed continuously 
since 1824, and now haa 6,000 members, and SW* 
branchea, of which 94 ar« in the United Kingdom, 
while one is at New York, one at Montreal in Canada^ 
and one at Brisbane in Australia. It has joined the 
Federation of Engineering and Shipbuilding" Trades, 
While refasing to araalgjamate with the other En- 
gineers' Society, it generally acts in concert with it 
when questions arise atfecting the trade (23,576, 
23,580^9, 23,605-7, 23,610, 23,691-6). 

The society was affected by the disputes between the 
plumbers and the fitters on the Tyno. It was opposed 
to the strike, but, owing to the comparative smallneBS 
of its membership in the district, it was obliged to 
follow the lead of the Amalgamated Society, and to 
spend 1,800^ in consequence. For the same reason, 
it was not ro presented on the committees formed for 
the purpose of effecting settlements. When it has 
had the conduct of disputes in ita own hands, it bftfl 
invariably refused to resort to a strike merely about 
the demarcation of work. At Cardiff, for uxample, 
it secured the sottlement of such a dispute between 
its members and the boilermakera by arranging a 
conference between the parties. At Barrow, where 
its members were engaged in a dispute with the 
plumbers, and struck against ita orders, it refused to 
pay thorn any beneats (23.608-9, 23,<i40-51). 

How far a society can thus control the action of its 
members depends upon its constitution. The majority 
of societies have what are termed local councils, 
which meet at interrals of a week or a fortnight ; 
but their authority is limited to a certain small area, 
and is not strongly sanctioned- In the case of the 
Steam Engineers' Society, howcFcr. the authority of 
the local councils is supplemented by that of a general 
council, composed of representatives of every branch, 
which has power to confirm the decision of a local 
council, ana to withhold financial support from re- 
calcitrant members (23,652-3). 

Members pay a contribution of Is. per week, in return 
for which they become entitled to the following 
benetits : — Out-of-work benetit of lOs. per week for 
the first 14, 7ff. for the second 14, and 4s. for the 
following 2ri weeks, and an additional bs. per week is 
paid if the lack of employment is due to the progress 
of a strike sanctioned by the general counciL Sick 
benefits, 10*. per week for 26 weeks, 6^. for the nuJtt 
26 weeks* ana 4*. for every subsequent week up to the 
date of recovery. Superannuation benefit varies from 
6f. to lOir. per week, according to the member's stand- 
ing. Funeral benefit is 12L for a member himself, 
atid 6L for a member's wife. Persons travelling in 
search of employment receive 6d, a night in athlition 
to their out-of-work benefit, and the society pays the 
rail^vay fares of the members whom it scndst to 
situations. Pattern makers losing their tools by tire 
are compensated up to bl. Benevolent grants are 
made in cases of distress from It. to 3L It is further 
provided that a member going into another trade can, 
by continuing to pay 2»* Sd. a month, remain entitled 
to sick and funeral benefits (23,590), 

In addition to these pecuniary l>onefit8, the society 
renders great assistance to members in finding tbom 
situations. On observing room for additional hands 
in the workshops where they are employed, the men 
inform the sooioty's local officials of the fact, and 
they in their turn convey the iiitolHgonco to members 
in districts where work is >«carce through the motlinni 
of the monthly reports. Many firms, moreover, prefer 
union men, and apply directly la the society for a 
supply of hands (23,618-20), 

There are periods when the demand for men is so groat 
that the society cannot BUpjily thorn, and it is during 
such seasons as these that overtime ie generally prac- 
tised. At other times, the trade has been so deeply de- 
pressed that the claimH of unemployed members upon 
the funds of the society hare been in eicess of its 
income, thereby causing serious inroads to bo made on 
the accumulated capital, and nece*?sitating, in many 
cases, the levy of Ki>et:ial substripLion.s. The \vitnt*s,H 
put iu a taliulatuil siatcuient of tbu por-ceui^Ai^w of 
total paytJM'iilH, and tliL* total cost per iulmuU.U' per 
HQnutu in JHineiits dnriug tin' ]»('ricMl fnuu 1H68 to 
1801, m order tt> furnish indiriitionfi ofthe fluctiniti«>ns 
to which the trade is subjt^ct. These tabieH ahciw 
that a serinuB deprossiim existed in 186H ;uifi 1869, 
that in 1870 a revival took place which was nuiinlained 
till IliR ail in run of 1877, when a decline set in and 



resulted in a very acute <lopressii>n m 
After that, trade again improved till iHb-, 
once more began to fall otf, tdl, in 1887, anc 
provement became visible, which was steadily 
tained till 1890. In that year, only J per c^nt. < 
society's members were in receipt of oufc-of-vrorjj 
benefit; but, in 1891, the proijortion rose to 1| pe< 
cent., and at the present time amounts to 2 ixjr cent 
(23,591-5. 23,683-5). 

The effect of good and bad trade upon the waaff** of 
members and their hours of labour varies acr ^ m 
districts* In Lancashire and the Midlands, 
of the fluctuations in wages has not exceeded 
week ; but io some other districts it has extptnd 
4«. In Lancashire, rnoroovor, the Btn 
men\s organisation Sf cured an advance i 

in 1872, and, in 1871, a reduction of ili ...fw 

574 and 584 pt*r w** k to 54, The advanctHl wage was 
maintained till 1879, when, owing to th<M n imn bad-, 
riess of trade and the scarcity of cmj th 

mon were obliged to submit to a rcduci pt. 

wook. In 1882, the 2^. was restored, was lost again iu 
188fi, and finally recovered in 1888. In sotnv caeoe, i 
further advance of 2#. has been since obtained, or ( 
further reduction of the hours to 53, In shipl>uildinfl 
centres, where the fluctuations are more stronglfl 
marked than elsewhere, the wages of engineers nuy ■ 
to the extent of from 3«. to 6f . between good times and 
bad (23,576-7). 

A number of local strikes took place in 1879 against at- J 
tempts to resist encroachments beyond the nine hours' f 
lirn it of the daily time of labour. The society, moi-^^overJ 
spent a large fium of money in resisting a reduction of 
3*., demanded by certain employers in London and 
Liverpool, instead of the agreed upon 2#. per wef^k. 
The struggle was admittedly hopeless against thel 
firms in question, bat it was persevered in with thai 
view of deterring other firms from making a simihirl 
increa.se in the reduction, and in this it was quit©! 
succeSiiful, Again, when wages were reduced in 18^6*^ 
a verbal promise was made to the effect tbat the 2iJ 
per week should be restoreil upon the first improveraent 
in trade. In 1887, accordingly, when the returns 
showed tlic number of men out of Wi »rk to be rapidly 
diminishing, it became clear tliat the time f«>r the fuU 
filinent of the promise had arrived^ and upon the 
Btilton employers pressing their men to work over 
time a demand was preferred fur thc.*advanoe. It wat 
refused, and a strike brok<3 out in consequence, wldehl 
cost 3,0lKli., and resulted in reference to arbiti*atioa| 
and an award against the mon (23,598-6C»l). 
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Conciliation is both approved of and prBctii-. 
society, bat arbitration has so far pre 
The issues between the parties are so u... 
is only a trial of strength that can settle a 
wh«n they have once agreed to differ. Wli' 
is good, employers will not accept arbitration, and 
the workmen will not do so when trade is bad 
(23,681-2). 

Service under private firms is, generally speaking,' 
preferable to tliat ander companies. In tlio former 
case, the employer comes into dirocfc contact with the. 
workmen; but, in the lattur, the supervision is] 
delegated to managers who have not the sAinol 
personal interest in the concern, and a large number I 
of officials are employed, whose salarle** are a great 
tax upon the production, and so entail loss apon the ' 
workers. Railway companies are the worst to deal 
with, becaus'c, in their cane, even the managers are 
often aoapproaclmblo, and union officials »re not 
recognised. The result is that persons in their j 
service appointed to official posts wi foremen arol 
obliged to desert the society, men over '10 or 45 art * 
not engaged, and wages are often below the recog- 
nised 3tandard, while the number of apprentices if 
excessive (23,613, 23,655-6), 

These complaints ripply also to the f^ 
yards. There, too, men over 40 « 
gaged, w^hile young men that have bltv 
hjfcvo ililficulty in ublaiuing the full v.. 
and, in addition to tbiH,all men are ptiiti vii at tli*- 
age of r>o^ find, being in mjuiy ca^oK not untitbtl t»| 
jiensiuna. uii? often thrown itr» the funds of %ha\ 
s<ji'i »ly i'*ir the rest of their VivejB. In urdt-j- to] 
qniilUy for a p^niiiou, the men mu.^r. t^ubmit In ii| 
d+'duelion of lif. or 2w. |>er neck from Ihvir wiigi% i 
In return for tbi» maximum dvductie' fi* g^^j 
entitled, on retiring after 10 years' t t] 

pension equal to one dnv h ymv a v. 
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^Tctiring after 20 years* gervice, to a peneion eqoii! to 
two days* pay per week, urovided, in both caaes, that 
tbey aro over oO years ot ftge, These pensions, Uow- 
firtT. are only paid during the man's own Hfetime. 
Again* although, hy a recent order of tho Admiralty, 
the BUpLirintendent of the dockyard is authorised to 
pay mtjn placed in charge of others an extra 6d. or 
It, a week, they frecjuently do not obtain it. There 
18 no sick fund in counection with the Government 
yards, and the only holidays thiit are paid for are 
Coronation Day and the Queen's Birthday. Some 
cv ion, however, is paid for disablement 

II; cidcnt. Tho number of men employed 

uiiun 1 .1" Linmont has diminiflhed, not hecause the 
authoriticb find the wage bill too high, but l>eca«se 
I eenicu lias become unpopular, and its prospects 
re lost the artractivo force they originally poe- 
iscd. The Government are» act:'ordingly, obliged 
to fill up vaouncica from among the rjioks of their 
" nnskiUed ** atafl' (23,01li-17, 23.tJ3.^, 23,057-77), 

\ iotfirest derirod from the inTestment of such por* 
tiouii of trade union funds aa are specifically sot 
apart for provident purposes ODght not to be 
subject to taxation. It is argued that it is impos* 
Biblu to separate the provident funda of a union from 
the funda devoted to trade purposes, strikes, tfcc. 
But th?j witness* society has actually etfectcd such a 
separation, innsmuch as itjj supt^iannuation money 
now invested in corporate compniiies cannot bo with- 
dni^vn for trade purposes without a apcciul vote of 
the whole Bocicty, In respect of this fund, ihere- 
fore, it ought to be allowed to share the exemption 
from income tax now granted hy law to friendly 
societies (23,r*2U3). 

In the engineeriog trado, all firms connected with an 
employers* association send one nnother character 
notes containing information with regard to the 
mte of w^ages of former workmen, and the cause of 
their leaving. Even the Government has recently 
adopted the practice, Employers should he com- 
pelled to give written characters into the hsuids of 
the men to whom they relate (23,624-30). 

More frequent risits by the local sanitary ofliccrs would 
tend to improve the'sanitary arrangements, especially 
in raral districts, where windows are often left 
broken or are made of very thick, dull glass, and are 
neTer cleaned, so that the* light is very bad, and the 
men in consefiuenoo get their eyesight impaired, 
have to wear glasses, and thus fail to secure futtire 
employment (23,631-4)* 

lAHhoagh the society has, during tho lasL 21 years, 
reduced the hours and raised the wages of engineers, 
has secured higher rates for overtime and better 
ienns for outwork, and has rendered material assist- 
anco to members in securing situations, yet the men 
ar«3 border worked and kept under closer supervision, 



and there is a more exacting demand for rnung and Bmauniss, 

strung workers than was the case 2ti n, while 

improvements in machinery and i ij have 

created such a minuto division of Ub^ur, that 
apprenticeij do nob have tho same opportunity that 
tncy had in former vears of acqnijing a general 
knowledge of tho trade (23.C11-2). 

The society has endeavoured to represa overtime by 
fixing for its remuneration sfiecial tariffs, which vary 
according to the circumstances of tho ililTerent 
districts. Upon the occasion of the reduction in 
1886, the society forbade its members to work over- 
time till the 2ii. which they had lost had Ix^cn 
restored. Indef?d, it was an attempt to enforce 
overtime without rcHtoriug tho 2«. that was the 
immediate occasion of tho Bolton strike (2ii,602-4). 

In 18B9, on a vote being taken on the subject, 1,429 Eight 
members declared themselves in favour of an eight ^^n* lUy. 
hours* day, and only 97 against it ; but the proposal 
in favour of parliamentary interference was defeated 
by 650 votes to 629. Seventeen braiicben refused to 
record a vote, sonie pointing out that the invitation 
to them to do so in regard to the latter rjut'Stiou was 
a breach of the rule of tho society pi*ohibiting the 
diBCUHsion of religions or political questions. Some 
members have expressed the opinion that an Eight 
Hours* Act, if iiassed. would be a law without a 
sanction, and would merely take tho form of a 
doclaration, similar to that issued by the United 
States Legiwlature in 1867. The witness' own 
opinion was that, to be effective, an eight honrw* law 
must be universal, and that, in the case of the 
engineering ti-ade, its application was impossible. 
Overtime is absolutely necessary in case of a lireak- 
down of machinery, on tho regular working of which 
members of other trades are dependent. In periods 
of good trade, moreover, such as 1890, when, under the 
nine hours* system, there were only five-eighths per 
cent, of the members of the society out of employment, 
the number of members would not suffice to provide 
for such an increase in tlio staff as would maintain 
the aggregate hours worked in the Industry as a 
whole in face of a reduction of one hour in the work- 
ing day of the individuals composing it Again, 
though the trade has not hitherto sufterod from 
foreign competition, it is by no means certain that it 
would not begin to do eo if reasonable caution is not 
exercised in the way in which restrictions are placed 
upon British industry. In 1890, the United States 
produced 1.327,000 tons of pig iron more than Great 
Briiain and Ireland, whereas, in 187J, the iatxer 
produced 1,250,000 more than the former and fire 
European countries combined, and Germany has 
during the same period increased her production of 
the stime commodity from 1.297,000 to 4,637,239 tons. 
A portion of this pig iron must ultimately find its 
way into steam engines, and thus create competition 
in respect of the engineering trade (23,678-80). 



PLTJMBERS. 

Tit&efls examined : — 

Me. G. B. CHEBEY, United Operative Plumbers* Association of Great Britain and Ireland. 



PLTTltBimS. 



IklB. G. B. cnEKRY. 

[General secretary of the United Operative Plumbers' 
Association of Great Britain and Ireland, gave evi- 
dence both as to the general position of his imion, 
and specially with regard to the disptitos that have 
arisen between plumbers and titters concerning the 
demarcation of work (23,339, 23,3-Al). 

[The I'lumbcrs' Association ha.*; its head-quarters at 
li" ', and 132 branches in the United Kingdom. 

I its present form by amalgamation 25 years 

agi', 11 tmbraces 5,699 members, who are divided 
into three classes — house |»lumbers, chemical plum- 
bnri. i\e., plumbers employed in connection with 
chemical works, and ships' plumbers, of the latter of 
whom there are 600 in the Tyne or Wear districts 
iloste- Members of this union form the majority of 
pTOp<»Tly c^ualihed plumbers in tho United Kingdom ; 
bat there is another union of 300 members which ia 
confined to the towns of Gla*jgow. Edinburgh, and 
Piit&tey . The subscripliou Is 9d, per week, in return 



for which the following benefits are paid. A man 
permanently injured can choose between an ijicapa- 
citation benefit of 10(»L down and a superannuation 
benefit of ao much a year. Sick benefit is given at 
the rate of 10*. a week for the first 13, 6s, for the 
second 13, and 4s. for the remaining weeks that 
elapse before the date of recovery. Out-of-work 
benefit is given at the rate of 1*. 6tL a day, but only 
to men travelling about in search of work (23,340, 
23,372-7, 23,385-6, 23,1^1-2. 23,434, 23.442^3)- 

Employers throughoift the country recognise the union, 
and both parties are on excellent terms. An impor- 
tant strike, however, took place at Liverpool in 1890, 
which extended over six months, cost 2,500£„ and was 
finally settled by arbitration. The men demanded an 
advance of Id, per hour and the award gave them id, 
ITae employers had at the outset offered to submit 
the matter to arbitration, but the men refused. Since 
that date the executive council of the ttnion has boon 
empowered to compel any of the branches engaged 
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i rLuMUfBt. in dispntes to Bubmit to arbitrntion before resorting 
to s strike; no serious dispute has occurred since* 
(23.378-1 k 23,387-93), 
Tlio dispute The series of disputes between the plnmbera and the 
tSumStV*'" fitters — a chigs of workers included among the mem- 
Mid thr bcrs of the Amalgamat^^d Society of Engineers — 

iJ^**'*' commenced in July 1890 at Barrow*in -Fumes j5. 

The next outbreak occurred i\t Clydebank, and the 
next on the Tyne. Iti each case the subject matter 
of the quarrel was the pipes, which used to bo made 
of lead, bat are now niaae of copper tjr iron. Both 
parties claim to have been the first to work iron pipes. 
The fitters say that the only reason why plumbers 
get the work now is because their waives are ItL lefs 
than their own; but, if this were the only reason, 
the litters would have absorbed the whole of the work 
in dispute daring the period 1876 to 1889, when their 
wages wore ^d. a day leas than those of the plumbeTs. 
There was no encroachment on the part of the plum- 
bers, as is stated by their rivals — rather the reverse, 
seeing that at Messrs. Palniers' yard at Jarrow, 
where the princip>al dispates have occurred, the rela- 
tive proportion of the two classes of workers was 
eight fitters to one plumber at tbc time of the strike, 
January 1892, whereas, in the period 1872, the average 
proportion was only seven fitters to two plumbers. 
Finding it impossible to drive the plnnibers oat of 
existence, the fitters are now proposing to absorb 
them by admitting them into their union. The 
nmnhcr of plumbers dircetly aifected by the dispute 
this year is 76. They were not entitled to any bunefit 
from the union, and their aggregate lotis in wages 
amounted to 1,395Z. 10«. The expenses incuiTed by 
the Plumbers' Association in ros])oct of the previous 
disputes at Barrow, the Clyde, and tht^ Tyno up to 
May 28th. 1^892, are a» follows :^-Railway fares, 
deputations, and conferenceH,437;, 149. hL ; a third of 
arbitration oipense.s, 371 2^. ; strike pay, 2001. 10s., 
making a total of 675 i. 12 <t. Li. The number of 
persona benefited was 36 at Barrow, 13 on tb<.i Clyde, 
and 38 on the Tyne. making a total of 87. ITae tirst 
of a j*erics of conferences held to device means of 
preventing these disputes was occasioned l>y the 
strike at Messrs. Htcphenson*s, Hebburn, and took 
place in January 1891 at Kewcawtle-on-Tyno. It was 
attended by four representatives of the execntivc 
councils of each union respectively, and resulted in a 
document containing a detailed demarcation of work 
being iasuetl, with the signatures of the representatives 
of both parties attached. The said documeiit being 
applicable to all yards in the district, tho fitters 
employed at Messrs. Palmers' struck against its 
terms, and the employers in the whole district re- 
torted by locking out 25 jjcr cent, of the members of 
the Engineer:^' .Society in their service. In the 
September or October following, a second conference 
was held It wa?t attended hj representatives of the 
employers as well as of the rival trades. The fitters' 
representatives, however, refused to sign th© award 
on the ground that its terms wore not in accordance 
with the evidence. The chairman, however, insisted 
on issuing the award as it stood in virtue of the 
resolution that bad been passed empowering him, as 
representing the employers, to settle any point upon 
which the contending parties failed to agree. Where* 
upon the fitters' representatives withdrew from the 
conference altogether. The effect of the award was 
to deprive the fitters in Messrs. Palmers' yard of 
certain work which was performed by the pmrabers 
in every other yard in the district" They accord- 
ingly repudiated the award and came out on strike 
once more, whereupon the whole of ihe employers in 
the district locked out 25 per cent, of the engineers 
in their Bervico,aud the Amalgamated Society ordered 
out the remaining 75 per ci?nt. The Federation of 
Engineering and Bhipbuilding Unions established in 



1890 was precluded from interfering iu the mattei^ 
because the Amalgamated Society of Engineers 
not belong to it. If the said BOcietv would 
fufnre disputes might be prevented. The fedeK 
approved of the course taken by the pluiL__ 
throughout the disputes (23,342-71, 23,429, 23,43$-4t 

The Plumbers* Association approves of the principla 
of arbitration and conciliation, and its executivj 
council is recommending its branches to insert arbij 
tration rules in their byelawa, and will itself enfor 
acceptance of awards. The witness advocated th 
establishment of pennanent conciliation })oardi iij 
everv district for all disputes alike, whether betwve 
employers and employed, or between one trade an , 
another. Probably it would be better to have aij 
independent chairman, bnt the witness* experienc 
did not furnish an instance in support of this prt 
position. In regard to the present dispute with th 
fitters, the witness suggested that it would be expc 
dicnt to make the award valid for a fixed term of 
years, and to form a board, composed of employers^ 
engineers', and plumbers' representatives, whioi 
should be obliged to meet within a week of the notii 
fi cation of a dispute, and inteipret the chiUHCs of \,hn 
award on the point. Also to make provision foi 
amending the award by three months' notice froa 
either side, the other party being allowed t-o 
counter notice within one month of thp n-ceipt c 
original notice. Ko notice of alteration, no^ 
should be entertained until the award had boeT 
operation for the period for which it was signed, 
is unlikely that these suggestions will be carried oulj 
beciiuse the leaders of the engineers have declftn«d 
that they will regard no settlement of the pre^^eoi 
difficulty a.s fjatisfactoi-y which does not give tnem alj 
the work in dispute (23,344, 23,415-28, 23,430-3), 

For the most part, the members of the Plumberi 
Association are in favour of the movement which ho 
been progressing siuce 1886 for the rcgi;.tration o 
plumbers being made universal; but thoy do ro- 
desire narliamentiiry interference in the matter] 
although an Act of Parliament would, no donUftJ 
prevent the use of the letters B.P.C, t.c, liegist^rej 
ny the Plumbers* Company, by persons who havi 
not passed the necessary examination ^^23,403-^/. 

In the provinces, but not in London* there is a regnlad 
system of apprenticing to the trade. The term of 
eeryioe is aboat five years. Wherever possible, and 
it is not possible in all cases, the union enforces i 
limitation of the proportion of apprentices to jonr 
neymen to one to two, which is found to be a faii^ 
average in relation to the population and to otb 
conditions. Owing to the smallness of the numb 
of men engaged in the trade, there are not more th 
10 or 11 journey men plumbers in any of the shopti 
where the union has the power of limiting the impor*] 
tation of apprentices- It ha.s accordingly macie r 
rule for limiting the number of apprentices in nay 
one shop to five (23,407-14). 

On the Tyne and Wear districts, the bofurs are 53 petj 
week. Elsewhere, however, the weekly nvemge (hm 
not exceed 49 hours. The duration of the workinfl 
week varies from 471 hours, the shortest time worke3™ 
in winter, to 56i hours, the longest time worked iai 
summer. The society discoarages systematic orcr-l 
time, and in some districts fines its members fori 
working it when their fellows are out of employ- 1 
ment ; but it rocognisea the necessity of overtime ' 
in cases of emergency. It has taken very little 
interest in the eight hours* movement, inasmuch as 
its members work only about eight hours a day 
already (23,394-400, 23,444^), 
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IRON MOULDERS. 



ntnees examined ; — 



Mr. J. M, JACK« Associated Iron Moulders of Scotland. 



Ir. J. M. JACK. 

eprescnted the Asaociated Iron Moulders of Scotland, 
for whom he has acted as general eecretarj since 
November 1879 (23,446^7), 

tThe society was established in March 1831. It has itfl 
head-qnartfra at CHnsgow. Its objects are defined as 
" eing to make a provision for members during seasons 

fdupreaaiou in tnide, or when dimbled bj accident 

^from following their usual employ ment, und to give 
funeral allownncea to members and their wives. It has 
6,300 members out of the 11,000 iron moulders eligible 
fur membership in Scotland. Its ranks are open only 
to iron mouldei's profjer, of whom there are three 
classes- — marine or engineering moulders, who are 
for the mo3t part occupied in jobbing work ; mouhiers 
of what are called " light ruin water " and ornamented 

■ ^ods ; and pipe moulders. It is confined to Scot- 
mud, but has etlected an arrangement with the corre- 
sponding English Society of Iron Moulders, whexebj 
members of each are recognised in the territory of 
the other (23,448-58). 

I Every four weeks the society issues \\ report, setting 
forth the number of men in employment and the 
nnmber of men out of employment in connection with 
every shop in Scotland, so that members mriy know 
where work is scarce and where it is plentiful (23,488), 

There are two associations of employers, the North- 
ea?^t of Scotland Iron Founders* Association, including 
Edinburgh, Dun Term lino, Kirkcaldy and district ; and 
the West of Scotland Iron Founders* Association, 
including Glasgow, Paisley, Coatbridge, and Dum- 
barton, both of which recognise the men's union, and 
meet it in conference by means of delegates, for the 
purpose of settling changes in the rates of wages and 
questions concerning the conditions of employment 
generally <23,4(30-4, ii3, 478-80), 

[ In 18H3j a strike occurred at the piece-work shops in 

Glasgow, which lasted 17 weeks, affected 800 men, 

and oost the union 7,000^. The men demanded the 

restitution of the 7J per cent., to the loss u^ which 

thoy had consented between 1874 and 1878 under 

promise of repayment when trade revived. Some 

lirms admitted the justice of the claim, but the ma- 

fjority refused to do so, and, owing to the competition 

Bf non-unionists, the men had to accept a compromise 

^f -2 J per cent. The only general dispute subsequent 

to this took place in the same district in 1890, when 

the employers sought a reduction of 5 per cent. 

The men thought this unreasonable, and. aft^r having 

made a proposal, which the employers rejected, to 

submit the matter to arbitration, came out on strike. 

On this occasion, unionists and non-unionists, on 

whoso dissension the employers seem to have relied. 

made common cause, 140 of the former and 340 of 

the latter being affected. The society spent 500/. of 

its funds in support of its members, and provided for 

their non-unionist allies by levying special subscrip- 

tionfl. After the dispute had lasted seven weeks and 

wo days, an arrangement was made to submit the case 

> the arbitration of Mr. Moore, of the firm of Messrs. 

foore, Carson, and Moore, chartered accountants, 

Glasgow, who decided in favour of the men (23,482-7), 

Conciliation and arbitration are looked upon with favour 
by the men's socieiv. Strong organisations on both 
sides to form a basis for mutual conference is the best 
means of avoiding strikes. A notice of from one to 
three months should be given of the intention of 
either partv to raise A contentious question, so as to 
give time tor arranging such a conference. Arbitra- 
tion shnnld be resorted to on failure of the parties to 
agree <,23,491-5). 

Desirable as it is to observe the rule of giving a long 

notic<a before the men take action en hloc^ yet, in the 

OABO of individuals desiring singly to terminate the 

^.ot.trrir t orhiriug, both masters and men prefer the 

J jf a minute's notice which is carried out in 

^ti. ^ .^ - majority of the shops. It is true that the 

reek's notice protects them against capricious dis- 

k1» but it also prevents them from tating prompt 

stage of vacancies which tbev might likp to fill 

sei-vico of other firms (23,4l»0-56c, 23,508-9). 
760W. 
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In some shops, the employers support their atuonist Rti'atioas 
workmen by refusmg to employ non-unionists. In [j*'\^*^. 
others, unionists and non-unionists are working aide nSdUow 
by side, and. in a few, the employers will not admit uuloiii*i«, 
members of the union, Non-unioniats are urged, 
but not compelled or intimidated^ to become organised 
(23,478-80). 

A month*8 notice is required, under a formal agreement Wairua, 
betw^een the rival organisations, from either side for 
alteration in the rate of wages, which, during the 
period 1880 to 1891 inclusive, has risen from 7id. to 
Sif. per hour (23.4r>0, 23,4^0, 23,530). 

The settlement uf piece prices sometimes leads to fri- Vie^ 
volous disputea. No job should be performed at 
piece-work until the ]>rice is fixed. New jobs, whose 
value cannot be estimated in advance, should be paid 
for at a day wage (23,481). 

Down to the year 1868, the men's society regulated the Apprctttlo 
number of apprentices. At that date, however, a 
dppros-*ion in trade weakened the men*s poaition, and 
enabled the employ era to repudiate their interfercnco 
in the matter; but now many of the masters would 
gladly see the union resume its control of the t<ystem, 
«ince, owing to the absence of indentures, it is found 
impossible to get the Indn to serve their seven vears 
in one place (2:1.459, 23,525-8). 

Inspection is urgently needed in the workplaces. In a 
\i\rgv number of Iho foundries, the fires lighted for 
the purpose of drying the moulds fill with smoke the 
place wiiero the workmen are occnpicd. Such fires 
should only be kindled during the night, after the 
men have gone homo. There is a tendency, moreover, 
to take the moulders out of the workshops and make 
them carry on their trade in the open air. This 
should on no account be tolerated, because of tho 
exposure of the moulders to tho weather (23,471-2). 

Provision is made in the rules of the society for taking T^mjETO' 
legal action on bebalf of members under the Employers* l".!'!!!!!!]!* 
Liability Act. Though it has obtained damages on Act. 
8*jveral occatiions, it has only once had to take a case 
into court. The decision then given being in favour 
of the workman has been the means of subsequent 
cases being settled by mutual conference. The so- 
ciety gives lOOi. accident benefit quite apart from 
what additional sum may be obtained from the 
employer by way of damages under the Act, In 
taking legal action it is prompted by a desire to 
diminish the number of accidents rather than to gain 
compensation (23,473). 

In all cases, the inquiries into the causes of fatal acci- ina« 
dents in Scotland should be public, like they are in 
England, instead of being conducted in private by 
the Procurator Fiscal. All workmen in Scotland are 
agreed in holding this opinion. There would bo no 
need, and it would he undesirable, to extend tho 
proposed reform to cases of sudden deaths other than 
accidents (23,473-7, 23,489-90, 23,510-^). 

At the end of 1891, it appeared from returns furnished IToum, 
by 250 out of a possible 300 shops that in 171 the 
men worked 54 hours a week, and that in 47 they 
worked a shorter, and in 32 a longer time, 51 hours 
being the minimum and 60 hours the maximum, 
Sunday labour can scarcely be said to exist (23,405-7, 
23,507). 

The society does not encourage overtime, bat permits Overtis 
it to be performed if paid for at a ** time and a half *' 
rate. Twelve of tho leading Glasgow firms, however, 
have refused tn consider aa overtime the hours in excess 
of 51, as demanded by the society in 1879, and some 
of them prefer to put apprentices to work overtime 
on dangerous jobs for which they are not qualilied, 
rather than to pay the extra rate demanded by the 
men (23.468). 

Four years ago, a vote of the trade was taken as to the BisHi I 
advisability of introducing a legal eight hours' day. ttiy. 
About one-third of the members of the society pave 
their sufi rages and rejected the proposal by a largo 
majority. The men, however, are in favour of keeping 
the hours down to the lowest possible minimum, in 
order to give all members of the trade a chance of 
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employment, althongh the reduction of their hours 
from 10 to 9 per day did not reduce the output per 
man, perhaps rather the reverse, and bo did not create 
vacancies for the unemployed. Personally, the witness 



was opposed to State regulation of the hours of 
labour, except in the case of miners and railway 
employes, whose work is of a peculiarly dangerous 
nature (23,469-70, 23,517-24, 23.529). 
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BLACKSMITHS. 



Hours of 
labour and 
strikes. 



Witness examined :— 

Mb. J. INGLES, Associated Bkcksmiths' Society. 

Mr. J. INGLES. 

The witness. Represented the Associated Blacksmiths* Society, of 

which he is general secretary (23,531). 
r^e Associa- The society has its head-quarters at Glasgow. All sec- 
imith!?^^' tii^^is of the blacksmiths' trade are eligible for mem- 

Society, bersliip. Its 2,140 members include nearly all the 

engine, shipping, jobbing, and angle-iron smiths in 
tbo districts to which it extends, viz., in all the prin- 
cipal industrial centres of Scotland, in the English 
towns of Whitehaven, Barrow-in-Furness, and New- 
castle-on-Tyne, and in the Irish towns of Belfast and 
Londonderry. Very few shoeing smiths, however, 
belong — partly because they are not encouraged to do 
so, and partlv because they have a separate society of 
their own (23,532-9). 

All members of the society now have a uniform work- 
ing week of 54 hours. Before 1866, however, the 
weekly hours were 60. In that year, the employers 
proposed to reduce them to 57. The society agreed 
to tnis, but, inasmuch as the men were paid by the 
hour, stipulated that arise in the rate of wages should 
take place sufficient to prevent a corresponding re- 
duction of the weekly earnings. The employers 
refused to accede to this, and all the men in the Clyde 
district were accordingly locked out from May 28th 
to September 15th, at a cost to the society of 3,023/., 
when they returned to work on their masters' terms. 
In 1872, the hours were further reduced to 51 ; but in 
1878, when trade was depressed in consequence of the 
failure of the Glasgow Bank, they were extended to 
51', no change beincr made in the rate of wages. Since 
then the relations between employers and employed 
have been very friendly ; but in September 1891, the 
foreman of the firm of Messrs. J. and G. Thompson 
& Co., at Clydebank, would not agree with the 
men concerning piece prices, and, upon his rejection 
of their alternative proposal to accept payment for 
the disputed jobs at day wage, they struck work on 
September 29th. In the following November, how- 
ever, the Clyde Shipbuilders' and Engineers* (Em- 
ployers*) Association offered to appoint a committee 
to confer with a committee of the Blacksmiths' 
Society, with a view to effecting a settlement. The 
offer was accepted and an arrangement made, under 
which the men consented to resume work. No dis- 
pute has arisen since (23,540-51, 23,560-3). 



Ko organised s^tem of conciliation exists ; but a con- Gc 
ciliatory spirit prevails between the organisations of 
employers and employed, and there is a general under- 
standing that a month*s notice mast be given on 
cither side of an intention to alter the conditions ' 
under which contracts of service are made. Differ- 
ences have always been peaceably adjusted by mutual 
conference (23,564-70). 

Hitherto, employers have not given sufficient considera- ^ 
tion to the ventilation of the shops and the general com- 
fort of the blacksmiths ; but more attention is now paid 
in making structural alterations to effecting improve- 
ments in this respect (23,553). 

Employers do not care to take apprentices, because the Ap 
assistance they require and the fuel and iron they 
waste involve a considerable expense. The trade in 
the towns is for the most part recruited from the 
ranks of those who have learnt their work as jobbing 
blacksmiths in rural districts. The witness, indeed, 
had only seen three apprentices in the blacksmiths' 
shops with which he haa been connected in Glasgow 
for the last 20 years (23,558-9). 

Scotch workmen, as a class, are not satisfied with the Iq 
provisions of the Factory Act of 1891, relating to 
public inquiries in cases of accidents. Such inquiries 
should be compulsory in all cases — ^not merely when 
one party demands it, and not only in respect of fac- 
tories and workshops. The law of Scotiiuid should 
in this respect bo assimilated to the law of England 
(23,687-9). 

Overtime, except in cases of emergency, is disliked by Ow 
both employers and employed, and the men's society 
discourages it as much as possible (23,552). 

About three years ago, a vote was taken on the subject J^ 
of a legal eight hours' day, and a small majority de- 
cided in its favour. Only some 400 or 500, however, 

• voted, and the witness believed the remaining mem- 
bers would not have abstained from voting if they had 
been in favour of the proposal. Personally, the wit- 
ness was in favour of a reduction of the hoars to 
eight per day, but he was opposed to parliamentary 
interference. He considerea that the loss entailed 
upon employers by reducing the hours did not appear 
in their wage bills so much as in the comparative 
non-productiveness of the machinery in proportion to 
the capital invested in it (23,554-7, 23,571-4). 
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BRASS FOUNDERS. 

Witness examined : — 

Mk. T. CALDWELL, United Journeymen Brass Founders* Association. 

Mb. T. CALDWELL. 
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The United 
Joamey- 
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Founders' 
Association. 



Bepresentcd the United Journeymen Brass Founders* 
Association (24,557-8). 

The association has had a continuous existence ever 
since its establishment in 1866, and consists of 13 
associated societies, two of which ato in Scotland, 
one in Ireland, and the rest in England. At the 
present moment, there are 2,293 subscribing mem- 
bers. The trades eligible for membership are the 
" moulders" and the ** finishers,*' the latter includ- 
ing brass turners and fitters (24,559-64). 

The same tratles are admitted to membership of the 
Birmingham Brass Workers', the London Amalgama- 
ted Brass Makers', the London Scientific Instrument 
Makers', the London Brass Moulders', and the London 
United Brass Finishers' Societies, all of which are 
allied on the trade protection basis (24,565). 

Most members of the trade follow one onion or another 
(24,566). 



The United Journeymen Brass Founders' Association 
has joined the Federation of Engineering and Ship- 
building Trades (24,581-3). 

It ^ves its members strike pay only. The local socie- 
ties composing it give sick, old age, out-of-work and 
funeral allowances and other bonuses, each within its 
own area (24,598). 

A considerable minority of the memhers of the associa- 
tion arc paid by the piece. Since they are in a 
minority, the employers fix their rates arbitrarily, 
and without consulting them, and impose redactioDi 
upon them, rather than upon the day men, who ars 
numerically stronger. The union has, therefore, 
been constantly obliged to give strike pay to its 
members on account of piece-work disputes. Tbib 
competition arising from piece-work, moreover, baf 
to a certain extent deteriorated the tone of the trade, 
because it has, in a number of cases, caused the 
introduction of improperly apprenticed bor laboir 
(24,668-70, 24,595-7; 24,600-6, 24,604^). 
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tiiality in the morning to paSBimnotiociL m considera- 
tion of the distance tho men bad to walk. But the 
Btriko still continued, till a conference wan arranged 
through the medium of the Eveniwf News three weeks 
after TTardn, when the men returned to work under the 
original coaditious (Si^OOI^T). 

Strong powers should be ^ven to tho police to enable 
thorn to iircvent one aide taking unlawful advantage 
of the otner during gfcnkes. Riota have taken place 
and men have been injured because the police force 
has been insufficient. No ** bluckleg** should bo 
interfered with in carrying out work he has under- 
taken to do in the place of men on etrike, oven though 
the cause of the Latter bo fairlj arguable as just 
124,971-2). 

The witness approved of the principles of conciliation 
and arbitration, but had more faith in the latter than 
in the former. Ho considered that arbitration boards 
should be appointed either by Government or by some 
other responsible body in order to eecuro the reapon- 
aibility of the said boards themselves. Small, irre- 
flpoTiaiblo boards like the OonciJiation Committee of 
the London Chamber of Commerce are of little value, 
for their awards have not the moral force upon which 
alone it in expedient and possible to depend for their 
enforcement. Either party should be empowered to 
invoke tho interference of the arbitration board, 
whoso members should have authority to Bummon 
technical assessors to aid thom in the elucidation of 
highly technical cases. Had such a board exigted at 
the time of the joiners' strike, the dispute would not 
have lasted a fortnight (2-1,902-70, 25,0iWi-6UJ. 

During 1890, in the interval between the joiners' and 
engineers* strike, the witness endeavoured to introduce 
a profit-sharing scheme, according to which all profits 
over the 10 per cent, reserved as interest to sharo- 
holdert and as a set-off against bad years, should bo 
equally divided every year between tho shareholders 
and the workmen. Ilad such a scheme been in opera- 
tion in the preceding year, it would have caused 
27,0rKlL to be paid over to the workmen's council as 
their share of tho profits. Conferences were held 
with reprortentativea of tho union, and finally tho 
ipiCHtion of ft< lop ting the scheme was put to the vote 
of a mass meeting of 500 men. when, to the witness* 
gi'ent vexation, it was rejected by a majority of throo 
to one. This unsatisfactory result wnt*. in tho o])inion 
of the witness, mainly duo to a feeling of mistrust iu 
tho minds of the men (24,907, 25,135-<3). 

After the collapse of the engineers* strike, however, a 
fresh flchomo was started. It is called tho '^good 
fellowship '^ scheme, and, while being a mothtwl of 
both piece-work and profit sharitig^it difioi^a in certain 
features from both. In preparing cstirantcts, the tirm 
sets down a cerUdn sum for material, and a certain 
Bum for charges and profits. It then calls the fore- 
men connected with each dopartment of tho trade 
together, and, after conferring with them, sets down a 
further sum aa the estimated atnount the Wiirk will 
cost in wages. The tbree itroms are then adileil 
together and the temler i?« made accordingly. The 
sum allotted to wages is dishnrsed in weekly paymentvS 
at the day rates authorised by the trades' unions. In 
the ordinary eunrso of events, tborefore, it is to the 
interest of the employer to get the work tlone as hist 
aa possible, and the object of the *' good fellowship '* 
scheme is to make it etpialiy to the interest of the 
men. Accorditig to this scheme, calcalalions are 
made every month to determine how far thu proj»or- 
lion of the work dote by each group of workmen 
collectively to the aggregate amount of iheir wages 
they havo received din'ing the time, exceeds or fhUs 
short of tho proj^ortion allowed for iu the preparntion 
of the estimate. The excess, if any, is paid aa a 
bonus to every member of the group in proimrtion fo 
h-is wages, minus a email per-centage retainetl by the 
firm to cover a possible loss in a future stage oV tho 
work, since, if tho oropo tion of work done to waj^es 
paid falls short of the efetimat*:'* tLr lirm alnne has to 
Kullei". Inasmuch iis the di?siribiiLion of the said htnius 
for extra exertitin amoug memlieis of each i^uup is 
made according to the wagt-n receiveil and not aecortl- 
ing to the amount of their indiv idnai «xed ions,the men 
kec*pamuch aharper w^atrh iigainst idle or incompetent 
men than the firm could do. They object to ^v^nk lo 
the same fellowship as inferior workmen. 1'he result 
IB to create a strong upward tondenc}' in the ability 
of the men employed. The scheme has only been in 
operation for nine mnnthi?, and already as large auiins 
m 500L or COOL Imvo been given as bontiBeB to fellow- 



ships at the end of the monifiu In tbe iir» mun»<mw»/ 
tho system was strongly mistrusted by the Imdes 
unions, but they havo apparently quite ceased to 
regard it with disfavour. It has left the profjortioti 
of unionists to non unionists absolutely undf=^'^-^ ^ 
Every trade or fellowship has its council, whi' 
once a month to hear the results of the work, <..i 
of the most satisfactory results of these meetii 
that any fellowship not earning a dividend 
its want of success announced to all the rest, 
is thereby induced to do l>©tter next time (•2l,907< 
24,927-:^2, 24,958-(>l, 24,980-25,021, 25,062-7G, 85,084^ 
115, 25a;i7-9, 25,144-57. 25,176^5) 

Under this scheme, however, the men share only sflch Shou 
portion of tho profits as is derived from the economical JJJJjJ 
expenditure of the sums assigned in the estimates to 
wages. They have no interest in the ♦ vtin nn.fi t,^ 
derived from other sources. The | 
scheme detailed aboFe should, therefore, b 
as tho proper complement to tho **good i'ellowship " 
system. This would entirely remove the po-?ibihfr 
of the men accusing their employers of a 
t-endors to their prejudice (24,926, 25,039, J 
25,158-90). 

Provision for sick and superannuation insurance is 
made in a single scheme, wherel^y the interest of tba 
men as invalids is made antagonistic to their int<)ro8l 
as future pensioners. Like other schemes of the 
kind, it consists in certain payments being made to 
members when invalided in return for the payment 
of a certain subscription ; but, nnlike other schemes, 
it provides for contrihaiions being made by the em- 
ployers in direct ratio, not with the amount subscribed 
by the men nor with the amount annually digbarscxl 
in sick allowances, but with tho amount of the balance 
remaining every year after all claims have been meU 
Tho surplus remaining each year plus tho anm 
contributed by the firm is credited to the members in 
proportion to their subscription, but is withheld for 
the purpose of future distribution in the form of 
pensions. Any man leaving the service of the firm 
can at any time withdraw the whole of his own monej- 
invested in tht3 fund, but only a certain pro])orttoa 
of the employers' contribution towards his pension^ 
according to tho length of time ho has been employed. 
In fact, ho must servo for 25 years to qualify for a 
pension at all. Accnrding t/> this scheme, every man 
becomes his brother's keeper, because any one taking 
unfair advantage of tho sick benefits causes a propor- 
tionate reduction in the contribntions of the finn, 
and so becomes tho common ouomy (24,93lii-4Si 
25,022-38, 25,116-21, 25,17<V5). 

In consequence of the action of the trades unions. 
Government contracts now contain a clause to tb« 
etfect thnt tho workmen ai*e to be paid at the rocog- 
nisod rate of the district. The Tagueneas of tho 
clause is very unfair to the contractor. Diffejv»tit 
Ixiilies put difi'eront interpretations upon it. Tho 
A«hniralty will recognise ono rate, while the London 
County Council, on which there is a strong labour 
vote, will recognise another, and the rontracior may 
find, after making bis estimate on the ba^is of tho 
former int^^rjirotJition, that ho is required to fotfll 
his contrjict on tho basis of the latter. Under tba 
*' felhiwsliip " system, it is tToe, the -litTsMihY {^ 
but little felt; but it would bo more ^ y if 

tho Government wore to schedule the ra . . . ,ired 
to in the text of the contract ofi ** rocognised" 
(24.949-57). 

With reference to his own trade, and especially to bis 
own firm where the '* fellowship system *' g(iaraQt4*ei 
energy on tho part of the workmen, tfio witness 
would accept and even welcome the «Mi.'n'tniPT»i. of an 
Eight Hours* Act, provided always \t hours 

was made a standard and not an at luit. In 

fact, ho has junt made his men a pro{M>aal to intro- 
duce a system of pnyment by the hour, instead of by 
the day, and to give extra rates fiir overy hour 
worked over eight. Their answer is cxyKiT^jd next 
month. The real basij^ of th« demanfl miMle Iff 
organiKcd bodies of workmen for tin iMglil houri* day 
is a ilesire to get nine hours* pty for eight bourp* 
work; but this would not be the result id' the nvi^t^ni 
if payment wn 8 made by the hour inwlead iT 
ilay. Individual workmen do not i>bject to 
overtime, on the contrary, they are only too i« u 
do so. This is a srreat evil. Hcsidos its bad e 
upon the jthjfBtqut' of the men, and its tendertc^ 
divide them into two classes, one of which is ovrr-1 
T^nrV-^fi niiri the other oat of employment, rv 
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lot of jealousy and ill-feeling, irinsmuch as 

ft is Tic?vcr worked bj an en tiro Bhop» and those tbat 
do Dufc get the extra work become onvjoua of thoeo 
that do* The probiljitlon of ov^eftimc* causing more 
men to be employed during eetk^jons of brisk trade, 
would not have an evil eifect in attracting a larger 
number into the trade, for. even if the additional 
hiinda so attracted were diamiesud during bad times, 
they would be in a better position than if they bad 
always remained ordinary labourers and never 
entered a .^ikilled trade at all (24,975-88, 2r).051-61, 
a5,u77-83. 25,122*34, 2bM)-9). 

Ili3f A. NOBLE. 

preeented the firm of SirW. Armstrong A C?o., of 
which bo is Tice-chairman anil maniiging director, 
and the Iron Trades Employers* Asaoeiation in the 
Tyne And Wear district, of which he is chairman 
[ (25,186-7). 

taster enj^neers, shipbniklcra, mncbinists, foonderB, 
' and maaters in other kiudrt'd trades are eligible for 
membtTsjhip of the ansociatiou roprp8entc?d by the 
wituL'SH, wriich is itnelf afhliatod to the General 
Association of Master Engioecrs, Shipbuilders, 
MfW*bini9t^, Founders and Masters of Kindred Tradej* 
of Groat Britain. The said association has been in 
existence 2<* year?. Its main object ii» miitnal pro- 
• t<?ction against the action of trades nniona. It has 
never undertaken the conduct of a general Ftrike^ 
excTr|)l in so far as it nns mixed up with the recent 
disfmtc between the plumbers and the fitters. It has 
iiit»'r.rt,» ^►'til- r1 wiif*-;' MTiestions peaceably by con- 
fer- cQ of the mon*s organisa- 
tion ^_ _ . ^25,480-i). 

questions affecting itself exclusively, the witness' 
firm always grants an interview to the men's rcnre- 
fiuidaUvcH; biit, if tJio whole diKtrict is involved, it 
refers them to th«i employers* association « which is, 
within certain limits, quite ready to confer (25,235- 

recmcnta between the parties are generally carried 
out honourably, but there are some notable exceptions 
to the rule. For example, it was agreed that no part 
in a diPfmto a fleeting the Tyne and Wear district 
sliould be i;aken by mombors of either aido beyond 
tbat area; but it appears from the published ballots 
that the recent strike was determined upon by the 
votes of men from the Middlesbrough and Stockton 
district, and the action of the engineers in k'aving 
the conference calkd to adjust their dispute with 
, the plumbers was quite unjustifiable (25,203-4). 

mployers do not favour the plumbers as against the 
fitt* rs by refkFon of the relative choapnt es of their 
labour, for, during the 20 y<.ar8 prt^eding the present, 
their laliOur has been relatively dearer, although now 
the position is reversed, the weekly wa^i's of plumbers 
lieing 34#. 6J., whereas those of the fittrrs are about 
35#. Three or four y( ars ago, moreover, the fitters 
cont^-'uiptuously refused the \ery work wliich they 
i»rc now fighting to obtain f25,2J!>-30, 25,232, 
25,347). 

th<^ ocr^asion of the r»^jtH^tion by the joiners of 
Mr Hurt's settlcmeni. of their disputf* with the ship^ 
Wrights, the executive council of the Amnlgainated 
Society' of Knginecra, in contrast to their action in 
refusing arbitration on the question of the validity of 
tht^ awartl made at the confen nee they had deserted 
in connection with their own dispnt? with the fitters, 
PQSSim) the following resolution : — 

** That we tlie I xi^rutive council of the Amalga- 
mated Society of Kngineers hereby strongly urge 
the joiners to start work on tbo lines laid down by 
rbitrator's award, and would point out to them 
■^n^er involved in their present attitude of 
iirtiising the principle of arbitration in the 
8«.itienieut of labour dispnt#-s" {25,225-^8). 
is very difRenlt to estimate the injury that has been 
c<Mifi«^ii by ihi se two disputes. Tin^ iinn \iuii lost 
many «ird(TS, und a very hirge uninb. r i>f im ri whi» 
w»*r.' not in the hiiMt c«^neenn'd in th<*ni have U'en 
thrown out <ifi-niploymeiit, although ibr dirntimtitjn 
tifbr l,r»<»«» or 2,o*>o m tin- uundier iiupKm d n> inirtly 
line nbn to the sinmltaneoue depnSbiun in trade 
(-25,223*^4. 25.3234»), 

|n ntlMnnt t<> ilraw lini b of doinarcation wh< re the 
\rurk of two ti*a h*< r»\erlanrt can be attenticfl with 
porccM. Not only doi a tlie application of puch 
dcmiircation in itself aft'ord a copious sonroo of 
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disputA.^, bat it also makes impossiblo the proper 
performance of the work. If the lines of demarcation 
provisionally peltled at the time of the plumbers* and 
litbrs* dispute l>y the parties themselves were rigidly 
fulhjwod, it would lj© nec^tgsary in the fitting of 
certain pipes in men of war to shift work from one 
trado to another no lees than three or four times, and 
to do this would involve a complete sacriiice of both 
economy and efficieiicy. It can b© of no advantage 
to eitlier employers or men to take away from the 
foremai4 bis rightful power of deciding, when trades 
overlap, what p;irticular trade shall do any particular 
job (25,23(^1, 25,345-7). 

The cultivation of s^npeiior ability is discouraged l»y the 
rules of the mon'H trado nnionj^ prohibiting labourers 
from rising, exccnt by ap[irenticehhip, to the position 
of mechanics, and insi sting on the recognition of the 
same minimum wage for al! workers alike, irre^-spectiTo 
of their workmanlike qnalities, In>istanco on the 
former point may be tu the interest of the unions, 
but there are other interests to be considered a:*! well, 
and the policy of compelling the wkilfulto f«hare their 
just reward with the inditlerent, besides depriving 
the men of the motive to do good work, leaves em- 
ployers no alternativo but to discharge men no 
longer capable of earning the full wage. Finding it 
less worth their while to do their best, exceptionally 
good workers fail to become sodiKtinguii^hed as might 
otherwise be the case, and lose the opportunity that 
so many have tonnd in the past of rising to the posi- 
tion of cmployeiv. The union mles also act injuri- 
ously in seeking to distinguish very minutely the 
ela.<80,=. of work to bo undertaken by the difforont 
classes of workmen. One result ha.H l>een the almost 
total disappearance of the millwrights, almost tho 
most useful clus.> of workmen that existed, who used 
to make their own patterns and forgings, and thou 
get up Bt€am and start the engines* fi:>r tliemselvos 
(25,220-2, 25,247-8. 25.301-4, 25,316-22, 25,3til^, 
25,44'i-50. 25,485-94). 

Piece-work is necessary in some cases and adrantageuus 
in roo>Ht» It is necessary where, as sometimes happens, 
there is no other available menns of ascertaining 
whether the men arc doing sufficient work for their 
money. Us a<ivantages aroi»harcdby both employers 
and employed alike — by the former, becau.se the work 
is done more quickly, and, therefore, more coonomi- 
cally, and there is less need of a large staff of fc^ub- 
foremen to euperrise its performance ; by tho latter, 
beciiUFe it is paid for at an additional rate, generally 
from 14 times to twice the amount of the Uisual 
day rates ; and, by both, because it omphaniscts tho 
ditlerencc between good and iuditrerent workmen. 
Tlio men'f^ unions, it is true, do not recognise this as 
an advantage — in fact, they make it the ground of a 
wholesale condemnation of tho piece-work system, 
holding that tho extra work done by a good workman 
prevents a larger number being employed. This is, 
no doubt, tho case ; hut it is, nevertheless, to the 
general interest of all eoncoined to utilise to tho 
utiuoijl the skill of the skilful, and, iiisLead of con- 
fining their perfurmances within the compass of tho 
ainlity of their inferiors, to give free play to tho 
strong competitive instincts which have raised 
Englishmen to their present high position, and 
which {done can save them from Jailing, as they are 
already beginning to show signs of doing, before tho 
fori'C of foreigTi competition (25,200-12, 25,292-3tX), 
25,300-15, 25,330-8). 

Tho introduction of a pystein of profit-sharing, other 

th:m piece-work, which is really a fonn of it, would *li*nnf. 
l>e impO:<Hiblu in tui establishment ?ike the witness' 
(25,25^5). 

When tlie witness's firm was turned into a limited 
company, great facilities, such as provision for the 
joint holding of shares, were given to enable workmen 
to acquire aTi interest in the couccrn ; but not moro 
than about 50 or lUO tmik advantage of them, although 
even thin is » eoiisideralile numlxr (25,UiO-l). 
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Ak a neiierul ndi", :ipfiieiitiee«^ aie iH»t irgnhtrly l«>und. 
ThiK rs to the aiivantage of all uunecrned ; to the 
eiirph yciH. Ix^ennwe tbi'y can drait Imys found upon 
tniil ii» he ntititlcnl for one rtas-s of work to atiother; 
and In the ladR Ihem^elves bemuse they ran ehango 
thi'ir eiTq»h«ynieiit if diSh44*tisfied. A limitation of tlto 
piiipoitiuit iif jippventiees t*» j*»nrni*ymen oii|?ht bo fo 
the adv^antage nt meniberi* of the irades alfected, but 
not to that of the indtjstrial classes generally, tor an 
approuticeship to a skilled trade cannot fail to \^ 
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iiBcfal to every mun, whatever omploTinetit he 
»ft,erw»rd3 niidertakes. Apprentices sej^og with a 
view to guing to ae;i as sea-goiTig Gngijioera do tiot 
pay tk premium, Thero aro promimu-paying ap- 
preiiticoH at the witiicsa' worka, b'^' ^^^^ Ix^ofig 
to quite a diffprent class. Tho T?\ad© 

by Mr- Gleimie in auawer to queaLir i, to the 

enoct that *Si per cent, of the men attected by tbo 
strike in connexion with tho disput-o between iho 
plumbers aud tifrtersi fadod tu get work ui Us tcnnt- 
nation because their places hadljocn iilkd by appren- 
ticses* i» incorrect au far as the Klswick works are 
conoonied, although the firm did refutie to dialodgo 
the apprcuiicea who, by diligent work during the 
htrikc, had obtained promotion earlier than they 
Would otlicrwise hitre done. It ie true that au 
immense number of men wore left out of work after 
the lit nke had terminated; bnt this wa.-* due to the 
depri'SKion of tradu and to other oau.yes rather thiin 
to the adfniHyjMii of a larger b[>dy of npprenticui^, for 
tUotr uuinbiT wan ofdy increased by ab:»ut 100, Boy«* 
labour j« not preferred for its relative ri >-- -^, ; 
inilf'edi a.s a|ipltod to the more difficult of 

the work, it is relatively moat expensive (^ »^.- -'.;. 

Mr. Knight's guggcation for limiting the advances and 
reductionii in wages is a good one, and would, with 
certain raodittcations, be practicfible. Its adoption 
would bo of great advantage to employers in tendering 
for large contmctK (25,24t>-5ii). 

The employers in the district are in favour of the cstab- 
lihhment of a joint board of cotioiliation, and a poso- 
lution has boon passed to that eU'ecti but the 
secretary of the Amalgnmated Society of Engineers 
has refused to co-operate in tho fnrthenince of the 
proposal, [)r*»bttbly bu'cause he ha^ felt iu a position of 
vantage and ablo to get more by coercion than by 
conciliation. The witness himself was strongly in 
favour of tbo principle of conciliation, and would 
have no objection lo the appointment of an inde[icn- 
derrt person, representative of neither party, as 
chairman of a joint board. Such a chairman might 
bL^ a State official, but a local man, acquainted with 
tho teehnicalitiea of tho trade and tho customs of tho 
district, would probably be more satiafactory, Ai"bi- 
tration, however, in not so sound in principle as 
conciliation, owing both to tho wcaknosi* of its 
aanctions generally, and to the fact that thnt weak* 
nr*.m is more marked as agjvtnst the men than as 
against the employers, who^^o smaller number makes 
them lt?3s likely to repudiate tho pkdged given in 
their name bv their roprenentativcb* ; but a State 
arbitrator might usefully be 0[>[»ointed to bOpervise 
the ballot ing, whereby the views of tho men 
on any given question are ascertained (25,233-4, 
25,237-413, 25.330-44, 2^5,348-54, 25,450-9). 

At tho EUwiok works, tho men have voluntarily oou- 
tractoJ themselves out cf tho Employers' Liability 
Act, under an arrangomont whertiby those incapaci- 
tated from work by sickno.ss or accident receive an 
allowance from a fund, in connexion with which iho 
employers provide two-thirds of the money and the 
men two-thirdaof the committee of control (25,945-8). 

Character notes, containing information as to a man's 
efficiency, are tho only means of protection open to 
employer!^, in tho event of a future amendment to the 
Employers* Liability Act making them responsible 
for the cousequencos of an incompetent worker's in- 
competency, and the information conveyed in these 
notefi an to a man's former wagea ntTords a trust- 
•rorthy clut-t to his merit, by showing what his former 
employer considered him wcrtli. It im, moreover, 
only commcn justice to a good workman to devise 
some means for preventing an inferior from receiving 
a higher wage than he deserves. It is not true thjit 
the use of red ink in penning these notes signifies that 
the man had better not be employed* The witnesa 
would have no objection to showing a mim a character 
not^' received from a formur employer ; but he wuuld 
not care to pluce such notes in the hand-^ of workmen 
leaving hie service, because there would be no gmiran- 
tec that they would over reach the hands of thoi^o for 
whose infonnivtion they were written out. Tho u.sc 
of thi' character note ia enjoined by tho rul^s of the 
Employers* Association. Inasmuch, howi'ver. as tho 
Wii«^r« of overy nrwcomer are lisL'd by the foreman 
bofore the ehantetrr note is nerived, the KiLd m>t<i 
rridly ofirruti^rt mrri'ly as a cheek upon the foreman'^ 
imlepf ndcnt ewtiiriute of what h man m worth (25,^5t>- 
05, 25,355*60. 25,390-437), 
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iations and the Employer.- ^x -.- ui_ i . 1 1 1 > i r . ^-n lu ^ 

basis: — First, that the employers should 
overtime as much as pos<«ib[e. Secondly, tL ^ 

work, that is to say, for all work in connexion 
the construction or the very complete renew, 
eugaiea and machinery, no mnn should h 
to work more than <i5 hours in imy one oi 
in any four woekin. Thirdly, thit whejxj i 
doing new work on altt mate day and wj' 
meml>ers of the outgoing nhould continue woi 
until relieved by t^iose of th«' incoming' 
Fourthly, that breakdown work sliould b^- 
from these rulcH. Thit' arrangment may b 
as a settlement of what bad been a burning qu 
since March 1K90. It is sjtishtctory to both p; 
No friction arincs nnder thv doabh? shift e,\ 
regard to the apportionment of resiH>nr 
snoiled worU, for a memb<-r of iht' lucoiumg ^(iii 
always takes care to iH'port JU»y defeet in thr work 

taken over from bia butty. Ow - '»- * *^ 

HbickiieBS in trade and partly to tf 
sation of work caused by a prolong .^ ,.,r., , ,i., ,,,,,.- 
ductinn of th*.' double shift syi^te^m lias nf>t as yit ti.d 
the effect of absorbing the unemployed. I^ it i. r 
doeSt it will undoubtc^dly cause a larger nui 
thrown out of omploymtf nt iti bad times (J. 
25.205, 25,26(5-91, 25,330-5, 25,371-8. 26,4?tb^0i 

No attempt has been made to introduce a £ ■ ^^4 

system on the eight hours* basis. It is tru *'*'' 

Amalgamated Society of Engineers recently ui^rrii 
to make a concession on the wages' question in return 
for a limitation of the hours to eight; but the firm 
did not regard the proposal as seriously intended. At 
all events, such a limitation is not within the range of 
practical discussion, Tho continuation of the custo- 
mary abort day on Saturday under tho eight hour%* 
rule would probably reduce the weekly hours to 46, 
and a pi-osecution of the policy of curtail in g the work- 
ing day would aggravate the evil results of foreiga 
competition, which are already veiy sevens anri nre 
increasing with the development of the ir 
dustnes abroad, especiaUy in Belgiam, Fi l 

America, Four or five years ago, the witnt-ife v¥*b 
invited by the Italian Minister of Marine to \'isit a 
large establishment at Terni, and fonnd thai nearly 
the whole of the machinery, though of orieinjJ 
English design^ had been supplied by F ' " 

France, and Switzerland, scarcely bn! 
chines being of English make. It wum 
impossible for English finns to com pott* sr 
with their foreign rivals if they were h»iii>»L 
by the dead weight of an eight hours* law fJ 
25,367-70, 25,379-«9. 25,441-:! 9r. JToi 

Mu, A. E. SEATON. 

Managing director of the Shipbuiiding and Engineering 
Company, Limited, Hull, and member of ILl' Exclq- 
tivo of the Iron Ti'ades' Employers* .' 
which the said Company belonga, supi l^ 

evidence of Captain Noble (25,41^>9-501j, 

Tho Iron Trades' Employers* Association is in* jrirr^l 
with the General Association of Master V 
Shipbuilders, Maehinists, Founders, au.l 
dred Trades of Groat Uritain. This A 
not interfere, as such, with queationa t 
rates of wageSt but leaves them to iva tJi.-i n : 
branches. In the event of a strike in a p.\rtj - 
district, the action of tbo Association ; 
hitherto been limited to informing ru 
existence of the dispute (25,502^7, 25,o(;i 7JL 

In the eoginoering and shipbuilding trade, overtimi is OfH^ 
resorted t« for new work m cases of absolut 
only, inaamuch as the price generally obtj) 
ships and machinery does not admit of thv^ 
of the extni overtime wages. The per^c 
overtime in the witness' shipyard amounted, m I - '. 
to loss than one*tenth, and, in the year ending Jnlv 
1892, only to 1'05. and in the boiler shops it ; i 

only to 4. Its aljolition would not create 
for the unemployed, inasmuch as it is^ 
speaking, only in periods of prosperity, >\ 
impossible to obtain compi'tenl men to pn» , 
shifts, that it is reaertitd to. Th»» tra.: 
themselves prnvt'iitovtii'timii biMM;.' Jm-;...; 
pjsliiigon the payment of iii^lit sli 
rates. uTub undfr thoj?© oiit;nm-j 
uutiir]dty pr«^fei" to keep on their own iii< 
» i4peciai sbilt of strungen:^ who rc'jiiii 
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BtotL, iV»r fSfSfrmJ^vernSi^a much more fi-e- 
IqiKiiit thnn Ibr now work, for a fa LI tire to get a ship 
lot)* At tbo high tide iDTohes a sorioos loss of time 

ily very little piece-work ia practised at HuU. It is, in 

f fur f lilrrumt rhtirflv Ot^linin-fl «n thr cage of ITlOmbcrg of 

lorn' Aa.sociiitioD. 

it enables tbcm to 
f estimiftto ikCciirHtrrly tlio vosi ai ih<^ work beforeUtmd, 
I which i» a very importsmt point in tendering forcon- 
I tract work. For plating, tiasociiited piece-work pre- 
j vails, and the platers my their helpers at u day wage 
[ont of their own earnings^ irreapeotive of their con- 
[tract with the iirm. Piece-work does not lead to 
|8cam]>tng« — on thu contrary, it makes the men 
LBpecinlly aiixiouB toproilnce work of finfficieotly good 
[r|aiihty to be certain of passing the ecrutiny of the 
\ foremen and ^nrvoyors (2.>t575-'2 1 ) . 

It is a mistake on tbo part of the men to suppose that 
the rtito of wages, meniioncd in the character notes. 
Bklfec^ts their future earnings. New comers are always 
[put on the Iwal minimum wage for the branch of the 
F work to which tbey are attached, and are paid by the 
Iforemen, who, in the ordinary course of events* never 
Ifice the character notes at all. The information aa 
[to wages ia given as an index of the man*8 efficiency 
[to cbcok, but not to determine, the employer's inde* 
[pendent judgment. The witness produced all the 
f character notC8 received by hia 0rm daring the paat 
[quarter (2J>,522-:J1), 

Knight's suggested Imsis for calculating the pro- 
[portion of approntic cs to journeymen is eatisfncLory ; 
jlmt in estimating that proportion at one to five, he 
omitted to make allowance both lor the number of ap- 
prentices who do not afterwards become jo umoy^mcn, 
and for the fact that the trskle is exi>anding. Em- 
ploy era are cora[»elled to go beyond their appi^cntioee 
for recruiting tbe ranks of their journeymen. The 
proiKiSfVl limitation of the proTvortion is unmlvisable 
in ihc interests of employers, of employed, and of the 
country at large (25,532-1 J), 

en per cent, really measures the limits of the variation 
of Wttgrs i?i the HuU district, thereby illustrating the 
working of Mr. Knight's suggestion on tht* point. 
The i*ecognition uf this limitation is very advan- 
tageous to all parties* as was also the arrangement, 
unfortunately upset during the last four year« by all 
trades except tlie shipwright*, enforcing a three 
months* notice on either aide for a change in the rate 
(25,5:1-1-5). 

;i connection with the wages' question, the most serious 
strike that has occurred since 1879 was that proi*e- 
ruted by the Amalgamated Society of Engineers, in 
1889, It was terminated by the firm conceding, on the 
mediation of Mr, 0. Wil*^on» M.P., the men^s demand 
ff>r a rise of wages to 2«. above what had hitherto 
been the tnaximum (25,542-5), 

I the otht-T serious strikes have arisen out of disputes 
between the different trades as to the demarcation of 
work. The most impoii;ant one of recent, occurrence 
was caused by a difference between the shipwrights 
im,] ft.P oil. 'drivers with regard to the work con- 
n*M t^nildmg a jetty for the launch of a first 

clai iiinentcrajser. The shipwrights demanded 

to tio all the work excejit the actual driving of the 
piles; but the tirm sntjfjorted their rivals, because 
tbcy were in tb' d liod no union to protect 

them. The hIi rejected a uom promise, 

whereby three of thoir body shouhl be told ofi' to cut 
off the hcjids of the piles, and struck; but they re- 
turned, afti^r remaining out for six weeks at a 
lows of ♦?,9*>U, in wagL'S, on ttie prollered terras. No 
sooner, how«ner, had the three shipwrights been 
appointed to do the disjuited w^ork than one ^f them 
refused to do such a dirty job. and th*j other two con- 
tented onlv UTflcr pniteat and with a great deal of 

,4 of a like nature are of almost daily 
^. Only last week, the fitters at a neigh- 
boa ring ivorkshop struck b<jcause a stoker bud 
.! tfi.ir \Yi»rIc n^ thi«y con&idered, by usmg a 
I pipe (25,517 9), 
trt miTc UMW established a joint 
quarreU between members of 
H .A^orinns dispute between 
rulty,iathedrftft- 
-'-51). 



The witness agreed w^tb Captain Noble in thinking that 

ifc ^vnnld bo imp7S8rl)le to pemntnently define lines of 

u kimlred trades, fur changing 

-siLate perpetual ro^adjustmenta, 

be left to the good bgobq of the 

such qucstiouH as they arose 
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foremen to settle 

(25,552). 
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For the settlement of disputes between employers and Mediation i» 
employed, a mediator should be appointed to pugs S7her*ar£i^ 
from one body to the other, anci try to bjuig tmtionor 
them together and reconcile their differences. This ^^cmciiiAiiijn. 
person snould represent tbo views of each paity in 
turn at the meetings of the other, and should conduct 
the ballots of the men. His appointment would best 
ariso out of the relations bet\\een the parties; but, 
rather than not taking place at all. iho witnt-ss would 
not object to its being made Ijv thu State, m which 
case twbnical assessors should be pn^vided by the 
parties, The naid ni(*<riator shoubl not h:x\r' i -u* power 
U* act a8 an arbitrator and issue aWii h the 

m<n would probably find it etisicr to i . ji iho 

employers. The weak point about ordinary boani 
of conciliation and arbitration is that tbey are apt 
to arrive at decisions that arc satisfactory to neither 

Earty. The conciliation board which was formed at 
lull on the initiative of the Cham her of Commerce 
has never once been appealed to. Unfortunately, in 
the only dispute in which it might have intervi ned, 
tbo president of the board was one of the parties, ho 
that the men lost confidence in it. In formin:^ 
board, the Chamber of Commerce inviti^d the co-i 
tion of the Hull 'IVuilrs and Labour Council, m 
ignoranco of the fact that some of the largt ht trade 
organisations, such a8 the Amalgamated i^ocicty of 
Eiiginr* rst the Btiilertuakei>* and Iron Sliiphnildcfs', 
Iron Moulders', and the Steuin Engine MakerM', did 
not belong to tJiat council, and so, probably, would 
not rccogrdflc the board in case of a dispute (25,5o6-9, 
25,621-4:j). 

Employers at Hull are on the most friendly terms with fielntioiu ' 
tho representatives of all the trades unions, and treat t»et*«»n 
with them both individually and through their andi^" 
association. With some unions, however, it m not uoionj, 
so easy to deal as with others. Negotiations are 
most satisfactorily conducted with a union that has 
a central executive conncil strong enough to control 
the action of its local branches. This is conspicu- 
ously the case with the Boilermakers* and Iron 
Shipbuilders' Society, with whom the witness' firm 
has never had a dispute of any consequence. A g6«3d 
deal &Uo depends on the personal character of the 
men's representatives (25,540-1, 25,568-63). 

With the possible exception of one or two of the fitters, Trade unmn 
all the men arc members of trades unions. Em- poHey. lu 
ployors claim tho right to employ non-unionists, but **®'*"'^ 
they caunut put it into force because the union hands 
would at once refuse to continue working. They 
themselves are not so exclusive. They do not boy- 
cott fellow employers, or ** knob-sticks," who refuse 
to support their association, while deriving benefit 
from It. The insistance of the men*a unions on tho 
uniform payment of all their members is injudicious, 
especially as they exercise Httle or no discretion in 
admitting those members. It leads to a deterioration 
both in the qnality of the workmen and in the 
amount of the wages, for it tends to force ou the 
employee the employment of unemployed workmen 
who are no-', wcrth much. Tho legitimate functions 
of trades unions are to act as benelit societies, and to 
protect membei^ against the oppression of bad 
employers, but not to enforce such cast iron regula- 
tions as those criticised above. It is true that their 
members do produce good work, and that some of 
them, e.ij., the BoilermakeiV and Iron Shipbuilders* 
Union, undertake t^ pay compensation for ** scamp- 
ing"; but the firms pay good wages and naturally 
insist on having good work in return (25,573, 2u,604 
►20, 25,t>44-5). 

Tbo hours of labour at the witnesa* works are nominally 
53 per week, but practically they do not average 
more than about 50 or 51, because a largo number of 
the men lose Monday morning (25,589). 

An eight hours' limitation would not be wnrlil^lc. It 
is true that it wonld obviaiL- the n- ur the 

broken time during and about the t i hours, 

but the men would pro>)ably find a diihcuity in 
gettini^ their btcakfa^t at home, and would come to 
work insufficiently foitificd for their day's labcur, 
Inaamuch, moieover^ »a machinery yrSiV V^vv>> vfaV Y2\ 
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per cent, more work in nino than in eight hours, the 
loss consequent on going from a nine to an eight 
hours* da J would be llj per cent. Bivettnrs, platers 
and ftll men engaged in really hard work* do not 
work more than eight hoars as it is. At Sunderland, 
Hr. Allan's experimental adoption of an eight hoars' 
rule mjvy have bo lar proved successful. \mt, for the 
presentj his men are probably working s|»ecially well 
in order to ensure it« stiocesB, and, owing to the 
comparative smiillness of his works, ho hwi probably, 
with the attraction of the shorter hours, been able to 
fill them entirely with picked men (25,590-603), 

Mr. a. COVENTRY. 

Partner in tho firm of Messrs. Smith and Coventry, 
engineers and tool makers, Manchester, which is a 
membor of the Iron Trades' Employers' Association, 
supplemented the evidence of the two prccoding 
witnesses i^So, 646-7). 

Althongh overtime is not systeraatio in the tool making 
trade, and, in fact, has not been practised by the 
witness' firm for the last six mouths when trado has 
been only moderately good, yet it is much more 
common ihan in the case of the firms represented by 
the two preceding witnesses. This is due to the fact 
that the body of tho men employed is more compact, 
and does not change so quickly. For this reason 
there are only two modes by which tho periods of 
activity that alternate with periods of depressic^n can 

• be met, either by sinking in extending the works and 
machinery capital which in dull limes mu!*r. lie 
unproductive and unrcnmnerative, or by leaving the 
works at their ordinary measure of capacity atvd 
working overtime. There ar*> not enough capable 
worknu'U to supply i\ special night shift in times of 
pressure, and work begun by one man cannot be 
passed on to another to finish. Any rigid restric- 
tions, therefore, on the working of overtime, would 
press very heavily, especially upon young growing 
firms, tor th»?y would destroy the opportunity ot* 
taking work at remuin/r;itivo prices during pcTioda of 
good trade by limiting the amount of the production 
in proportion to the fixed expensfs. There is no 
objection on the part of the men*e trade anions at 
the pi'eaent time to pcnnitting their members to 
work overtime, although during a recent pHfriud of 
depression they declared, with some rcasQn, that if 
times were so bad that wages must be lowered the 
overtime ought to cease (25,648-60, 25,(379-86), 

Piece- work is, generally epaking, very popular with 
the men, so much so, ;n fact, that the duy work 
shops are being denuded of their best men. it is 
equally popular with the employers, for it causes a 
larger out -pat, and enables tlie supervision, otherwise, 
required to look after the quantity of the work^ 
to be directed towards its quality. In obtaining 
that quality, however, no difficulty is experienced 
(25,661-2). 

Character notes ai© never used in an invidioas man- 
ner. They arc the one and only means the employers 
have of withstanding the trade unions during periods 
of industrial warfare, and of avoiding tho eiTor of 
Bupptlying the funds to support men that have left 
their former employment in conseqaence of a strike. 
They also serve the purpose of ascertaining a man's 
standing (25,663-7, ii5,687-92). 

The action of trade unions in fixing minimum rates 
defeats its own object by deterring employei^s from 
initiating rises in wages for individual workers. 
This is borne out by the fact that during the last 20 
years the wages of the men belonging to weak trade 
unions or to no trade unions at all have risen more 
than those of members of strong anions that insist 
on uniform minimum rates. The wages of labourers, 
fur example, have risen from 14^. to 18*., and those 
of machine men, whose organisation is only thr<je or 
four veal's old, from between 208. and 22«. to between 
25«. and 28s. per week, whereas the wages of tho 
fitters and turners, who belong to the powerful 
society of engineers, have risen only by 2». per 
week, from 32*. to 34*. Minimum rates cannot be 
maintained without entailing loss in other directions 
(25,667^75, 25,693-8). 

Only one or two small cessations o{ work have oociirred 
in the witness* works, and these have been due to 
outside influences, and have generally taken place 
because the firm has not kept pace with its neigh- 
bours in inaugurating the changes desired by the 
mm (25,€76), 




A committee appointed by masters and men, with an 
independent chairman is probably tho best metoia of 
improving the relations between emplojers aod 
employed (25,677-8), 

Mk, b. wigbam. 

Member of th© firm of John Powler & Co,, Limited, 

engineers, Leeds, which beloBp? to the Iron Trades 
Employers* Association, suji; i the evidence 

of the thix^e preceding witne U>--8n 

Matters of dilTeronce are arranged by negotiiitioa 
between each individual employer and his own work- 
men. Masters, however, would not object to treai 
with union officials provided that they did so through 
the medium of their own organisation (25,738, 25,750 

Yery few disputea have occurred during th© last 26 
years. The comparatively low rates of engioem* 
wages in Leeds is due not to their pacific at 
but partly to the cheapness of their house 
chierfy to the superior opportunity which the^ 
made clothing trade atlVtrds to their wiT«?tf 
daughters uf obtaining cmploymont >^ 
the aggregate family income (25,738, - i). 

About one-fourth of the work is paid lor c^nlirely by 
the piece, and the remaining three- fotijtba? fit h imn 
rate Kopplemented by piece-work p< ' 
Formerly, thet^e per-centagcs were paid to : ; ,i 

of gangs, but, as they were not distributed mu ly by 
them, they are now given to each individual direct, 
the leaders still receiving a certain vxtm allowance 
for keeping the account and managing the work of 
the gang. lii 18i^l, the men recess ' ^ ^t 

latter 6?ystem 227 per ct-nt. in ail 
time wages*. So far as they are coiic* i ,, , > 
is a means of profit hharins? without rhk 
cordially approve of it. To the employei^. .^ — , . , 
it is ratht-r mnre expensive than tnnt' work, for tbt 
extra ejcertion of the men is not sufficient to com* 
pensato for the additional wages (25,740-4, 25,768- 
75). 

The specialising tendency of the present system of < 
educating mechanics, and the levelling policy aAlunf^*] ' 
by the trade uniont*, has caused a lack of th'e ^' 
handiaieas that usetl to characterise the now u:i:u-ji_ 
extinct clas.*? of millwrights, who are greatly i 
especially for the performance of work nndi 
by English firms in foreign cauntries. Appp 
do not uwe the opportunities they htill itosi 
learning the work of several ditferent dep}irtm**ni 
and of attending schools of technical instructifl 
(25,744-9, 25,776-92), 

Overtime is too expensive to be systematic, but it m i 
necessary upon occasion in view of foreign cxnn- 
pctition, etjpecially for tho ** season *' brunches of t]i« 
work, such as the manufacture of agricultnral imp 
ments juat before the time of harvest, in 
English firms have hitherto been able to hold for 
markets against native protlucers. Of the 
possible alternatives to overtime during times 
pressure, the double shift siystem has been tried a- 
has failed, owing to the difficulty of transferring job 
from one man to another atid of avoiding conftajiiaa 
of responsibility, while a general increase of th^ ■*-'^' 
would only cause the number of the unemphr 
be increased when trade again became slack, . 
Leeds Chamber of Commerce, which repre-tfti 
other trades in addition to engineering, is 
opposed to overtime aiid the hours of labc 
made the t^ubject matter of legislatiou (25,1 
25,744, 25,766-7). 

Mb. J. INGLIS. 

Partner in the firm of Messrs. A. and J. IngUs, slit] 
builders and engineers, Glasgow, represented tl 
National Federation of Shipbuilders and Enginefl 
(26,091-3). 

The said federation haa been in existence about 

years. It is virtually a ti'ades union for the pnrpoio^ 
of protecting the employers' interests, bat it l« nol - 
registered under any particular Act of Parlir ^ 
It hold a periodical conferences with the men's 
unions, but not at stated intervale ^ ^ 
to treat with individuals and un< 
though of the latter there are on]y >li\ it*> u^m^-- 
206). 

In October 1889, a very determ 
by tho members of the Boi 
ployed by Mesara. Basseli dc i^o, si^iuaai ip€ 
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Bing in excess of tlio ouc to five proportion defined 
"iti I heir Tule». The niou, fKicorcl'ncly, dci^erted fho 
firm* not simnltniicously, but in eucceasion, tliuB 
u ' fhe appoamnco of a elriko while producing 
1 jx-sttlt. Upon the other ©niployeTs iu the 

t lifying their intention oF HiipjiortlngMeBFra. 

1 I conference was held between the rival local 

oiy>i-fij-,iLtous» and the disputB was extended through- 
out the district. The next step, making the <^uestion 
a national one, ha9 not yet been taken. It is quite 
obrioua that the proportion of one apprentice to five 
J, joarnejTncn cannot maintain the supply of the hitter 
Siiile*%5 the average duration of n joDrnoyman^a working 
life be five timea that of apprentioGj?hip, i.(?,^ 25 years, 
and alflo unless there be no loss of lads during their 
apprenticeship by death or otherwise. The latter 
condition can never be rulfiUed» and the former is not 

^ fulfilled at present, although it miglit be if employers 
and workmen could come to an a^eemeut prohibiting 
the admission of lads to apprentif5eflhip after the age 
of 16 or, in certain cases, 18, for it appears from the 
Annual Beport of the Boitermakers' Society for 1890» 
that the average age of its meml>ers at death is 4^. 
A$ a matter of fact, the rule restricting tho number 
of apprentices is not rigidly observed ; if it were, the 
memberahip of the said society would be much less 
Iban it is, and» if the restriction should ever be made 
Oflecfenal in regard to this industry, there would be 
found equally good reasons for applying it to others. 
It becomes necessary, therefore, to inquire whether 
or not such restriction, if generally adopted^ will 
condemn a certain proportion of the population to 
enforced idleness. This may be ascertained by an 
cxnmination of the Ro^pstnir-Gcnorars returns show- 
ing the nge distribution of the people oF this country, 
from which it appears that for every .320 individuals 
between the ages of 22 and 45 years there ore simul- 
taneously in existence 100 persons between 17 and 22, 
Under such a rule as that of the Boilermakers' Society, 
only 64 per cent, of these latter would be allowed to 
loarn a trade or industry, and it is pertinent to in- 
quire how the remaining 36 per cent, are to be main- 
tained. In arriving at this result, the witness took 
account of the effect on members of the efflux of time 
only, and made no allowance for loss from other 
causes* such as change of occupation, disablement, <fcc. 
On the wholtt, it will probably be found that the num- 
Invr of boilermakerti and Iron t*hipbuildor» will decline 
if the proportion of apprentices to journeymen i« les8 
than one to three. At any rate, arithmetic ah own 
that if the five to one rule were rigidly enforced the 
rcxluction in 10 years would bo about 20 per cent,, and 
in 3i^0 years there would not be a single journeyman 
left in the trade at all. Besides, it is altogether 
fallacious to base the number of apprentices upon the 
number of journeymen em ployed at the present 
liomont, especially in an expanding trade. The 
_^roper criterion ia the number of journeymen the 
"circumstances of the trade require. I'he witness, 
therefore, disapproved of all restrictions. ftnd|preferred 
to le-t the queiition Hottlo itsself in conformity with those 
circumstances (26,09cU131, 26a49-5:i» 26,1*32-78). 

It is the opinion of a considerable number, probably a 
maiorifv. of the master shipbuildera and engineers in 
t district, that it would be wiser, mstead of 

« r ng to settle dispQti\4 over lines of demar- 

caiiim by means of boards of arbitration, conciliation, 
&c., to get rid alt4_igether of this fertile source of 
Quarrel by abolishing all arbitrary b)Undarie*< between 
different handicrafts, and leaving it to each employer 
Ui settle, either in person or by a repreHentativc, 
every question aM it arises as to how the work in to be 
distributed among the workmen in his service (26,132 
-8. 26,154-6, 26,179-82, 26,258-75). 

Id no cas*i, indeed, haj^ the witness much faith in arbitra- 
tinn, though the rules of the National Federation 
of Shipbuildei's and Engineers' do make provision for 
it in certain cases (26^276-9). 

Th«3 law relating to picketing has been made totally 

;r,<Lti,>T ,! vt- by the cluu«^e permitting attendance in 

Mjurhood of dwellings or places of bu.siness 

iti>.^'^ ,it '^vug infonnlitioii." In these 

t ^iveu by a town crier or 

; 'iemonts in newspapers or by 

fitorx. 1 he latter mean^ are opeii to trades unions ; 

Lhcy prrfcr '* picketing,** becansie, under the 

Hjcc o! ** giving inlbrrnation," which is generally 

El Clous, the peculiar arguments and porsuasive 



methodiH of tbo picket can be eff'ri^tiroly tised with ^iToawi 
impunity (26,14«J-8, 26,157-61, 26,207^7). SurmVui 

ma Km' 

MA>TK1(0. 

M». J. PBIUE. — 

General manager of the firm of Messrs, Palmer St; Oo„ Thcwiijw«. 

Limited, shinhuiMors and engineers', Jarrow, repre- 
sented the National Federation of Shipbuilder)^ and 
Engineer.^, and gave uviilence on the subject of the 
demarcation of work, overtime, and the freedom of 
labour (26,280-3). 

Questions relating to the demarcation of work ariae ^^"JS* 
whenever two trades work on the samu material. In IiJ,i5«ro 
most cases, the line is drawn between the rougher tkmof i 
and the finer jobs, according to the tuola reqiured to 
be used (26,284). 

In some cases, however, the question is too complicated {«.)!k^tweeii 
to be settled in this manner. The dispute between ^d°flttJ^Ti 
the [dumbers and the flttere*, whirh is chiefly con- 
cerned with the iron piping used on h:>ard ship, is an 
instance in point, and its history atfords an illustra- 
tion of the incompetence of the trades* unions, each 
blind to all considerations save the interests of its 
own members, to settle such questions among them- 
selves without the ai^sistanco of a third i>arty. In 
January 1891, the plumbers and fitters agreed to 
appoint represe!itative*i to discuss and settle the 
demarcation of their respective trades, which had 
by that dat« become necessary owing to the friction 
that was growing up between them. Represen- 
tatives from both sides were appointed from the 
Clyde and Tyne district, from the Amalgamated 
Society of Engineers, and the United Operative 
Plumbers' Association. The parties were duly 
authorised by their resjieetive societies, and the 
sittings were held at the Star Hotel, Newca«tlc-on- 
Tyne, Conferences between the parties took place ; 
Witnesses were examined for the fitters and for the 
plumbers ; the practice for several years back was 
carefully investigated. An agreement was eventually 
signed by the parties ; bat, while this agreement was 
adopted and worked to in the Clyde district, it led to 
disputes in the Tvne district the moment it was pub- 
lished, and produced a strike as toon as it waa 
attempted to bo wnrked to, the parties disputing each 
other's reading of its provisions. This attempted 
settlement faiUd from two causes, both of the firat 
importance in such matters: (1) the settlement was 
not clear in its definitions; (2) there was no third 
party to inteqiret them. Each of the two parties 
read the provisions in utter disregard of the other's 
yicwe and interests, and in equal disregard of the 
interests of the employers, and, but for the pn'valencG 
of disputed points, which kept the two trades apait 
for nine weeks, their mutual dispositions to settle on 
other points would have been defeated by the em- 
ployers' opposititin to them. An agreement was 
arrived at, however, on the 18th June 1891, at a oon- 
fcronee between employers, fitters and plumbers, to 
work temporarily upon modifications and agreed 
definitions of the document published by this con- 
ference between fitters and plumbers, imtil a more 
complete division of the disputed work could be 
arrived at, and, to secure this, a committee was 
appointed at the siime time, consisting of an equal 
njimber of employers, fitters, and plumbers, who 
were to elect their chairman, make their own rules of 
procedure, and then find on the evidence subniitted 
by the plumbers and the fitters as to pr.ictico past and 
prttsunt, and by the employers as to overlapping. The 
limits of evidence both as to the past period and to 
the standing of the building yards was clearly defined, 
and the finding of the chairman was to Ije final on 
any point on which the parties could not aeree. This 
committee met 17 times, and sat from 25nd July U> 
VM\ October in an endeavour to arrange the order of 
jobs and to take the evidenct^ regarding them, and on 
the 16th day (October 12thj of meeting proceeded to 
formulate an adjudication on the jobs in dispute. 
One of the rules of procedure was as follows : — (let,) 
That in the event of the engineers and plumbi^ra on 
the committ^ee not agreeing upon any point or points, 
tlie chairman shall say, after consultation with 
tho conference, what decisioii he has arrived at, and 
this deciait>n ahull he the decision of the conference. 
(2nd,) Ajiy member not able to bc' present at any 
sitting mny send a substitute, but a aeciision of the 
conference can onl^ be arrived at by the whole of the 
pro|XT representatives, (lird.) Should the chairman 
not be able to be prcAent on any day the conference 
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fghull adjourn until he can be present, {4th0 That 
f the conferience will give weight to the following con* 
ditione:— (1) party originally doing the work, (2) con- 
tinuity of practice, (3) number of yeji-re present practice 
Ims ewsted, {4) volnine of work doiut by o*ich party mi 
point finder (lificu»aion. Thin wjis moved by a titter, 
member of the committee, and seconded by a plumber, 
Tli© oonfenmoe settled two aectionti out of a list of 26, 
the chairman giving his decision against the objection 
of the engineers to the 3-inch limit on iron piping. 
On section 3,the chairman gave a similar docisioiiwith 
n.»gard to the limit on iron piping, and then the fitters 
rose in a body, charged the chairman with unfairness, 
and left the committee thereafter, and did not return. 
Tbe other two parties to the committee considered 
Lhemaelves authorised by the terms of the agreement 
with the fitters to continue the adjudication of the 
jobs in dispute iuid finally dispose of them, and issued 
an award on tlic 2Stb October 1891. The employers 
were appealed to by the j dumber;* in one of the works 
after a few weeks had clapt^ed to put the awai*d into 
force, and did so, with the result that the fitters left 
their employment in the works where the award was 
introduced as for the future division of the disputed 
jobs, and a second strike ensued on the division of the 
same work as before in April 1891. This second 
attempted settlement failed from neither of the two 
former causes, for (1) it was quite clear in its defini- 
tions ; (2) the employers coneLituted a third party for 
reference on any point, and they wore quite in- 
difierentf having no interest at stake, while they were 
in eveiy way competent to interpret. It failed en- 
tirely from tlie attitude of the stronger association, 
the Amalgamated Society of Engineers, who did not 
exhibit the qualities that must guide all particH in 
such afl^iirs. They souglit to exei^isc force after 
having agreed to be guided by reason; they then 
broke away from an arrangement to which they were 
equal parties, and, haying nobody to reiiisttite them 
but tliemselvea, they preferred the consequences of 
their action to other courses, with the remarkable 
result that in April, after a strike of 12 weeks, cntii-ely 
tliTough the firnuiess and sacrifices of the employers, 
they took the course they were invited to take in 
January, viz.. to work upon tlie award issued by the 
employers and plumbers (26,281). 
#4 B©- This short history exhibits the difficulties attending 

liS^ftiid attempts to soften the hostile attitude adopted 
lipwrighta, reciprocally by self-seeking trade unions. The same 
fact is further illustrated by the dispute between the 
joiners and the shipwrights that took place in Ifii^O. 
In that year, a strike of joiners for 14 weekn occurred 
under circumstances* analogous to those which led to 
the strike on the part oi the fitters. For s jme time 
before 1890» the division of work between joiners and 
shipwrights had led to unpleasant relations between 
them, and to interference with the progress of work. 
Not the work of these two trades merely, hut that of 
other trades, for jobs in various trades are very closely 
related and depend much upon one another for pro- 
gress. The disputes became so fretjuent and angry 
when the large amouut of tfovernmeut work came to 
the Tyne, that ike employers urged the delegates of 
the two societies to refer their dilfereuces to an 
independent and capable arbitrator, promising that 
they would, as employers, accept any award that 
he made. A formal reference was agi^ed to by the 
parties. Mr. Thomas Burt, M.P., was proposed by 
the joiners and accepted by the shipwrights, and 
became the sole arbitrator between them. A very 
long, patient, and exhaustive inquiry was made into 
the practices in the Tyne and other places — past and 
present — evidence was takeu from old bands* delegates, 
and all who could tkrow light upon the history of the 
division of work. Tbe cost, as in the fitters' attempt 
at agreement with the plumbers, was large, acd 
became a serious charge upon the two societies. After 
an invcatigation extending over 5i months, Mr* Burt 
isaued his award, allotting, out of the 168 items in ques- 
tion, 96 to the joiners and 72 to the shipwrights. 
The joiners, notwithstanding that their representa- 
ti^ea bad been instmoted to sar at a preliminary 
meeting — ' * We make no encroachment on the ship- 
*• Wrights' work, and we feel confident that we will 
** receive fair play and justice at your liands, and 
** aasure yoa that any decision given by yon as 
'* umpire will, on our part, be faithfully carrie 1 out,*' 
disputed the fairness of the findings of the arbitrator 
they had themselves propoaed, and left their employ. 
ment for 14 weeks. In this case, the award was 
(1) ouite clear in its definitions; (2) it also had a 
third party to interpret it, to., the employers* Its 
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conduct was marked throughout by care and patience, 
and au evident desire to arrive at a fair division of 
work. The delegates on both sides were intelligent and 
skilled, and so were the witnesses. Tbe arbitrator 
was a gentleman held by the workmen in the very 
highest ostocmt and degorred to be ao held by his 
high character and distinguished ability* Yet the 
award was no sooner published than the joiners 
assailed it as grossly unfair, and absolutely refused 
to work under its provisions. Many vigorous attempts 
were made by the employers to induce the joiners to 
work, but without success. The other trades unions 
formally denounced the conduct of the joiners, the 
Amalgamated Society of Engineers giving an especially 
clear and forcible expression of their views on the 
wrong of refusing to abide by an award formally 
entered into and judicially issued. The joiners were 
ultimately induced to abandon their p^osition in the 
following way — a way» perhaps, without precedent, 
but not without interest at this time: — They were 
called upon by the united trades on the l^ne to 
submit tnelr contentions absolutely to a committee or 
court composed of one representative from six or 
seven di^erent trade societies, who would, (1st) decide 
the terms upon which the joiners were to resume 
work at once, and (2nd) proceed to hear their objec- 
tions to Mr. Burt's tindmgs. This court, at their -i,*^ 
first meeting, ordered the joiners to resume work on Mr^ 
Burt^B award, and they complied immediately (26,284) ^* 

In regard to these disputes, it is the employers* interea*--.*^ 
(1st) to have them settled in the best, the cheapest:;^/^ 
and the speediest manner ; (Sind) to be freed from tl^^ • 
vexatious and ruinous stoppages of work thAt th^^^ 
cause ; (3rd) to secure their settlement on such a ba^^ 
aH to prevent " overlapping,** i.e., the passing of ^ 
piece of work from on© trade to another before L,\j^ 
former ha^ completed its taak with regard to ,% 
(26.284, 26,295-^1). 

Employers, accordingly, claim to bo a party to %^,j. 
settlement, and consider that, in the event of a stop, 

fiage of work occurring through a difference as to tb« 
imit to which either of the disputants can go without 
becoming chargeable for encroachment on the wort 
of the other, the individual employer should have ftiU 
power to temporarily decide the case and leave a pe^ 
maneut settlement of the principle to a properly ooo- 
stituted body (26/284, 26,286-92, 26,424-^). 

A ** properly constituted body'* is any board of arbi- 
tration, whether appointed voluntarily by the partie«, 
or corapulsorily by the State, that has legal power 
to enforce its awards by inflicting damages oe the 
defaulting party. It is true that such a scheme pre- 
supposes very complete organisation of the mea 
The fund& of trades unions should be made ameaablc 
to such fines (26,33<>-61, 26,374-^, 26.414-6). 

In con^etjuence of the strong recommendation coDtAined 
in Mr. Burt*8 award of the establishment of bo*r<l* 
of conciliation, the employers passed the following 
resolution: — *'That, after carefully consideriBg the 
** whole question, the employers consider , . , - 
** that there should be a Joint Cominitt«e of Couciiifc- 
** tionto whom que.'^tionsin dispute as to theapportioo- 
** ment of work» may from time to time be refemxi' 
** Such Joint Committee to consist of five members c>^ 
** the Employers* A8B9ciation, five members of tti^^ 
** Shipwrights' Society, and five members of tt»*^ 
*' Joiners' Society. Each trade to put before tb^^ 
'* committee a paper with all i joints they wiah cor» ^ 
*' sidered. The aecision of the conimittee to l*-*^ 
*• by majority of votes. The chairman to abetai ^^ 
** from voting, but to be allowed a casting "J^^ts-'^J. 
•• should occasion arise." The direct ontoomo t^ 
thid resolution, although it was not adopted an^n^ " 
niously. was that the ftrdt settlement etfected betwer ^^-"^ 
the plumberb and the fitters was by a court composed tm-^ 
suggested here. There have been from time to tin»^ ^^ 
reconimendatiouB by the employers to the Amalg^" 
mated Society of Engineers to agree to the efitsibliffc^^ 
ment of a board of conciliation, but the engineeri li-^^ 
not admit the principle of arbitration and concili*ti(»*^ 
so readilv aa could be deaired. The joiners aud tla^ 
fahipwrig'hta, on the other hand — excluding tbo*^ 
employed by engineers — have eatabliehed sacb ^ 
board, and to it are referred the points incittd**d i*^ 
Mr. Burt'e award. The witness was not aware of tl»^ 
existence of any justification tor the statement ujid* W" 
Mr,Pater8on, in answer tu oucfcttion^ 22;2&4 and -i.i*?'- 
to the eH'iict that the employers in the Tyne liistri*^* 

* Mr. Pi»t0non*a wcml^ do not fleem to hmr tbe intftynlitkii 1^ 
upon them l»y Mr, Frioa. Tbey VBi:«r tci the Kenenl ivtaelaBOl^f fV* j 
plojers to iatmoro tmnooenarily in the quartiiLi betwvna Indtt* 
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lised both as a mean« of recniiting in busy and as 
Qoana of refuge in slack sea^us f2t>,453-t>lK 



objoctetl to act on this board. Generally speiiking, 
tbore i« n tendency to establish Ixiarda of art jit ration 
or eonciliation with a view to fiurmountin£j dlKioul- 
tiee that aie just a^ rexatlouH and destmictive to Lho 
meu*a interests as to those of the employers- Between 
rh<j witness' firm and the Boilermakers' Society, for 
example , there exists a board of cunciliation to settle 
questions of wages, and a standing committee to settle 
quegtionH of minor importance. Demarcation ques- 
tions would be settled by the same machinery, but 
thev have never arisen in connection with this trade 
(26*305-8, 26,314-7. 26,432^). 
>Mn Chandler was mistaken in attributing the out- 
break of demarcation disputes to the transition from 
wood to iron, inasmuch as that transition wan elJectt^d 
20 years ago, and betore the^e disputes arose. Great 
diflSculty in composing them is cunsod both by the 
variety of practice in different wt»rks and districts, 
and by the efforts of the trades' unions to securj 
uniformity by ignoring it. To prevent them, timles 
that overlap should becnmo amalgamated into a 
single organisation. Shipwrights and joiners very 
obnonaly ought to belong to the same trade union 
and BO too should plumbers and titters ['26/284, 
26,417-23, 26,427^;51). 

o advantage, however, would result from entirely 
detaching ship from house plumbers by making the 
former members of the Engineer's* Society to the 
exclusion of the latter, becau&e the nuinber of bands 
required ^'om time to time for ship plunibing is so 
variable that the ranks of the house plumbers must be 
utili! 

a moans of refuge 
>vertime is the time that ia worked beyond the hours 
lim^iting the ordinary day's work, and is paid for at 
higher rates. It is occasioned by accidents to the 
jilant of the works in which the workmen arc engaged 
or to the machiueiy of other works depending on the 
engineering industry. In some departments of work, 
such as graving docW, and in districts where purely 
repairing shops exist, overtime is chronic, and little 
or no attempt is mnde to interfere with it. But 
whenever new work is prndiiced, the unions seriously 
interfere with the employers' freedom of action in the 
matter. The Engineei'S* and the Boilermakers' 
Societies will work overtimt^ in thet^o cases* only 
under severe roKtrictions, the former limiting it to 
12 hour?? per man per week, or, if continued, to 18 
hours per man for four weeks, and the latter Umiting 
it to a totol of 32 hours per month. Shipwrights 
refuse to give any definite undertaking to work over- 
time at all: but, in cases of emergency, they are 
generally willing to help. Their attitude is more satis- 
Ekctory than that of the Joiners, who do give a definite 
undertaking, bnt will never stretch a point and go 
beyond it. The amount of overtime granted by the 
jomers is quite insignificant, l>eing only 2 or 3 quarters 
ot a day at the finish of a vessel. Mr. Paterson, 
iie? presenting the Joiners* Union, stated in answer to 
question 22,3o2 that the employers did not enter* 
tlttUQ a very strong objection to their rules in regard 
|b «jvertime. As a mattL*r f>f fact, tho very strongest 
ling does exist among employers against what they 
rd as a very harsh restriction on the part of the 
ers. All agreemoatB on the subject of overtime are 
3ied out by the employers— necessarily »«0" since 
>h^=» men refuse to break their roles. The witness knew 
if :^rzMO instance in support of Mr. Glennie's statement 
n ainswer to question 23,073 to the effect that 

ih^^ employers in the Tyno district discharged the 
WW PI ■ I whom they coo Id not got to work any more 
^wv^^^m^ime. Employers find systematic overtime to 
be ^^fcgsinst their intero^t, but they certainly claim, 
tbc^-^agh they cannot nlways enforce, the right to 
de#^ -me its limits according to their own judgment 
wl».^^n emergencies arise to make it necessary 1*25,285, 
2»>» ^^02. 26,308-13, 26,362-4, 2<i,398-413). 
^e "ft^rm ** free labour " expresses the right of the 
- ^i^loyer to employ whatever workmen he believes 
^ A best serve the purposes of his trade or business 
n'\^ 1-iont any regara to trades' unions ; and it also 
w\C5 X-^^l^g the inherent right of eveiy workman to 
^**-m*\^ anywhere without being a member of any trade 
QikX<->n whatever, and to be \'r^e and protected from 
tn<^\estAtion of every kind when so lawrully working, 
T^t^j^ inherent rightt? of both em|doyr»r tmd workmen 
^^^ raercile«^ly invaded and generally sicrificed 
f Vi^ei^ver and whenever the present system of trades 

• Ui*. rhnjitll^T, howoviT, aclHrtl f "2:2,011! that thf wiiil tnniihVin df. 
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nnions as protected by ilaw is in unchecked power. BKoimiBa- 
Thf* result of the policy of enforced organisation si^?Bp*^D^ 
bus, moreover, the undesirable result of multiplying iiro Em* 
ihj number of unions with which each employer has pi^^tkeh. 

to deal in order to suit men of various views and 

teniperaments. It is much more satistRctory fof an 
employer to have to face one large union than a 
number of small ones. One union would he quite 
fiufficiont to comprehend ail the workers on th*,' East 
CoHi^t that are now divided between the Amalgamated 
Society of Engineer^!, the Metiil PUvners* Society, the 
Stieam Engine Makers* Society, the National Society 
of Engineers, and the United Machine Workers' 
Society (26/285, 26,365-73). 

Memb^^rs of the Boilermakers* Society were earning W»K«iof 
more money in 1891 than in 1881, notwithstanding ****^jj*ll 
the fact that since 1879 there had, according to Mr. 
Rn^hwell's statement in answer Ui question 21.176, 
be- -t 53 per cent, reductiune, and, since 1880, only 
35 per cent, advances in the rate of payment. In 
dating his reductions from a year earlier than hifl 
advances, Mr, Both we 11 was able to increase the 
former by 5 per cent- (26,303^5). 

With regard to the Employers' Liability Act, the wit- 
ness saw ijQ reason either for incrtf)i»ing the amount £i%^ty 
of compensation recoverable, for extending the period Act. 
of notice, or for abolishing the doctrine of common 
employment. The amount recoverable is quite Buffi- 
riti f, jind there has not come under the witnesg* 
ubhurv^ation any case in which a man has b<*en a 
loser through not having made hifl claim within the 
prescribed period. The doctrine of common employ- 
ment is the only contradiction to the growing but 
mistaken belief on the part of the men that the Act 
is intended to secure insurance, in the form of com* 
pensation, against accidents of every kind, instead of 
merely to a Ifurd protection against culpable negligence 
on the part of their employers. Thr argument in 
favour of the id)olition of the doctrine of common 
omjiloyment, based on the fact that a man is no party 
to the engagement of the man beside whom he has to 
work, is irrelevant, because the men work in indepen- 
pendent proximity, and not in related association. 
(26^308-29, 26.435*52, 26,462-8). 

Mk. J. H. MacILWAINE. 

Member of the firm of Macllwaijie and MacCoH, ship- Thowif 
builders and engineers. Belfast, represented the 
Belfast members of the National Federation of Ship- 
builders and Engineers t26.46i>-72, 26,tia6-13). 

DisputuB result itig in stoppages of work have arisen 
from the relations of trades unions both with the 
employers and with each other. I'he subject matter 
of the former hna been generally a question of wages, 
but sometimes such points as overtime and the num- 
ber of apprentices, and. of the latter, the demarcation 
of work (26,47a). 

Wages* disputes were more bitterly prosecuted 20 or 25 
years ago than during the last 10 years. It has since 
become thorooghly recognised by both parties, that 
wages must, tluctaato in proportion to the amount of 
work to be done in a given time, and the number of 
skilled men available for doing it. This is especially 
the case in the ahiplmihling industry, where the 
demand for ships fluctuates within very wide limits. 
The reason why strikes on this question are more 
readily settled now than formerly is that the leaders 
of the trades unions are now perfectly informed as to 
the BtBte of the trade. They often recommend their 
members in a locality to accept a redaction when 
these local men would be more difficult to deal with, 
owing to their ignorance of the real state of trade in 
general. The tendency of the local men is to judge 
entirely by the trade of their ow n district. Employ- 
ers are now fully alive to the fact that, when trade gets 
brisk after a dull time, wages must rise, and advances 
are granted much more ireely than formerly. The 
action of the executive councils of the yjrincipal trades 
unions whose members work in shipyards and marine 
engines worki* has, on the whole, been favourable to 
the amicable adjustment of wages' disputes without 
resort to strikes. The employers of the Belfast dis- 
trict, both indivithially and through their association, 
have more frei:|Ut:nt muetinga and more cordial 
reliitions with the representjitives of the leading 
trades unions than formerly (26.473, 26,486). 
A fruitful source of dilference, however, still remains 
in thij unwise attempts of the imions to bring wages 
as nearly as possible to a dead level as regards Ijoth 
individuals and districts, in spite of the fact that 
men not worth the standard rate are thereby pre. 
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vented from being employed at rill, and that, owing 
to the diffei*ence8 in the cost of livinfir in diffcront 
localities, the men in a difttricti whorij* wage?*? nts low 
may be actually better ad" than those in a district 
where they are comparatively high (26,473, 26,493- 
505. 26,514-27). 

It has aometlmes been proposed by the representatives 
of the trades unions to try to limit the fluctnationa 
of WBgea, and 10 per cent, hai been mentioned as a 
possible limit, it would bo impossible, however, to 
get an agreement respecting such a limitation xmu 
vereally carried oat by the trade in view of the 
ftltematc nrgency and slackness of the demand for 
ships (26,473. 26,473^5, 26,487-8, 26,491-2). 

The interference of the union with the regulation of 
overtime and the system of apprenticeship is based 
on a totally wrong assuniption, namely, that by 
controlling what is properly the province of the 
employer the trades' unions can artificially raise 
the demand for skilled labour and at the* same time 
shorten the supply, so that higher wages will be paid 
and a larger number of their members find employ- 
ment. While, in busy times, such attempts may 
partially succeed, they become so irksome, that em- 
ployers must combine when the turn of trade gives 
them an opportunity. Freedom of action with regard 
to these proposed restrictions must be established at 
whatever oost, oven if strikea should be resorted to 
or lock-onts %q necessary to secure such freedom of 
action. With regard to the first point, restriction of 
overtime. In shipbuilding and marine engineering, 
overtime, both extra hours for the regular men and 
the addition of a night shift must be resorted to at 
times by all employers ; but any attempt at continuous 
systematic overtime will cure itself, because it is a 
much more costly way of production, and must be 
abandoned when in competition with hea^y regular 
time. Regular night shifts with heavy machinery 
are unobjectionable for either employers or men. 
The attempt to limit lihe number of apprentices in 
any particular trade must fail eventually. If per- 
sisted in, it will lead to over-recurring strikes. The 
attempt to limit tho age at which a man may learn a 
trade is arbitrary and unjust in the extreme. Some 
of tho best and moat respectable tradesmen are those 
who have acquired a knowledge of the particular 
branch of trade they work at in later years than tho 
limits proposed, 16 to 21. This point should be left 
entirely in tho hands of employers, and the union 
should confine themscdres to limtting their member- 
ship, to competent tradesmen of respectable character 
(26,478). 

Disputes between rival trades as to the demarcation of 
work have been the cause of mnah annoyance, but 
have only caused stoppages of work in the case of tho 
shipwrights and the joiners. The matter is one over 
which the employers have no control. In its preaeiit 
aggravated form, it is the growth of comparativfly 
recent years in tho Belfast district. There always 
has been a certain amount of jealousy between tne 
shipwrights and joiners, but the demarcation of work 
was formerly lell entirely in the hands of the em- 
ployers, and, on the whole^ was so managed, that it 
never led to m^oro than a passing suspenision by eithf-r 
class, when its members fek themselvea aggrieved. 
Within the last five years, the feeling of jealousy has 
increased so much that it has been ioipoBsible in some 
caiies to avoid a stoppage of work. The disputes in 
this district are very much aggravated by the amount 
of personal ill-feeling indulged in by the workmen 
towards each other. Sevei-al attempts have been 
made by conference with both shipwrights and joiners 
by each employer separately » and by the associated 
employers, but, so far, altogether without success. 
The result is that many ships are sent a way in an 
unfinished state, to the great inconvenience of the 
owner and extra cot*t to the builder, who are obliged 
to have the work fiiiishcKl at the first port of call. 
The proper cure for this unfortunate state of things is 
to revert to the old system, under which the em- 
ployer selected the men most suited to do the work. 
Feeling now runs so high that this course would lead 
to a strike of whichever party felt aggrieved by the 
employer's decision. The next best alternative would 
be a council of, — say six, two representing each trade 
society* and two representing the employers, with 
power to tippoint a cnainnan or umpire, the decieion 
of this council to bo bindin!:^ on all puities oonccnied. 
Let it bo figreed that, until tliis council hud lime to 
give a decision, no stoppage of work in any yarii 



should take place, and thai, during the sitting ol 
conncil, the employers should apportion the worf 
ihey tfiought most advisiible, provided th"; vain 
uny disputed job did not exceed 10^ In aisei 
krger amount being involved, work on that partio 
job might be suspended until a decision couldj 
obtiiined from tho council. It is essential tin 
trying to settle this dispute, the judges shoali 
men thoroughly conversant with the work, and i 
with the practice of the port ; and* further, ti 
should be decided on the oustom of the trades in 
dislrict concemed, and not complicated by tryic 
bring it into conformity with tne practice of 
ports (26,473-7, 26.489-90). 

It is strongly felt by employers and. as the witni 
believed, by a majority of the men also, that 
legislative interference with the working hou 
shipbuilding and engineermg would be mischiev 
if not disastrous, to the interests oT both 
(26,473). 
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Mb. D. J. DUNLOP, 

Member of the firm of Messrs. David J. t>unlop i^ C 
shipbuilders and engineers, I'ort Glasgow, laid be ft 
tho Commission certain views on the hours of lah'i 
and overtime, and referred to the oystem of charaol 
notes (J6.528-9). 

It is the Clyde employers' local association — not 
National Federation of Shipbuildoi'^ and Eiigi 
— that seeks to regulate the wages iu the d* 
(25.547-9). 

When fall time is kept, the hours worked by all 
trades directly connected with engineering and ski 
building are 54 per week, the length of each wor] ~ 
day being so nrmnged as to admit of the aftei 
of every Saturday throughout the year being a 
holiday. The summer arrangementa in some distxio 
however, provide for every alternate Saturday beil 
an entire noliday, the extra holiday hours being rnMA 
up during the remaining II days in the fortnigh 
liie length of hours worked per day or per w«a 
throughout the year are not a tax upon the muscoll 
energy of any man in ordinary good health, aod sn 
demand to have the number shortened is not prompted 
by evidence that it is excessive or that injurious t?rfecfc 
can be traced to too much time biting derot^^d u. 
work. Although much more work is tnme<l outfti 
the present time per man employed than in tho eariiei 
history of our trades, the result is not due to greater 
pUyaicxd exertion on the part of the men employed ca 
time, but to the facilities, conveniences, and time- 
saving ejected by tho introduction of machines iod 
appliances for swing lab<jur, whether in sLipiflg 
and fashioning material in wood or metal by tb« 
trades man, or iu transporting or lifting the samebvthi 
kbtiurer. Extra i^xertiou in any of tho departmcuUof 
shipbuilding and engineering is the outcome of 
piece-work and the inducement it oETers mfQ U 
make wages i»roportionat*j tu their instincts ftn< 
abilities j but, here again, although the unstcaA 
woi'kman, wlien unfitted through his conduct^ mfi 
sometimes do himself no good by his ovor-exertiuti < 
make up for lost days of work, his steady coramdo 
in no degree overtaxed by the amount of work he pt? 
through in the working week of 54 hours. It shoa^ 
be noted that, although the members of some irad< 
keep good time, no department can be said U> wo< 
the full number if hours in respect of the full immlr" 
of men employed, while there are traded or depAT" 
ments whose members disregard the working hou. 
they should recognise, and ignore the fact that, ^ 
suit their caprices, the employer must be daily \«^ 
pared for their non-attendance at work, and thst fc 
must bear without redress the los^ of keeping on 1*^ 
permanent staff and jmying all the fixed chiir^ 
whicli are dependent upon steam-driven macluficr' 
It might be advisable tro do away altogether with \M 
54 liours' week in winter for trades not emplipT*' 
under cover, and, from say the middle or etJfl 
October till the end of February, to work and pay ■ 
the hour, as ia done in the building and other XnM 
In arguing for a reduction in the number of hotiw ^ 
the plea that a British workman is able to do 9n mu^ 
more work than his foreign competitor, a great b^ 
take is made. Granted the correctne-j»Br»f theopifii**^ 
that the phyt^ique and energy of the British workw^ 
is c;tpital tu which the particular ti-ade in whicbb* « 
employed, or the country, is as much ontitloi wl»W 
not overtaxed, as it is to the intelligence and nunijf 
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of the eniplojey^ nud that, in tbo laws which Blionhi 
govern all lawful com petition, advautage shouM he 
tak^ii df what naturo or cLrcamBtancefl Lins provided 
f*»»» for our benefit, yet it must not be ovorlooiced that 
through the adaptation of machinery Uj all purposes 
of inauufacturQ, the relative value 01 men phyaically 
is brought much closer, and that it is not possible to 
fontch the one machine, which is miuiing nine hours 
a day, against the foreign counterpart that is running 
10 or 12 (26,530). 

In the engineoring and shipbuilding trade, overtime is 
a necessity that cannot oy any means be dispensed 
with. No employer would willingly allow overtime to 
be worked from a commercial [loint of view. Hodemte 
overtime is a direct loss to the employer from the 
extra cost it entails in wages ; while systematic and 
prolonged overtime must bear an additional lossf, and 
one it would be impossible to over-estimate when men 
arc thereby deprived of sufficient rest. The demands 
for overtime may generally ha classed under two 
head* — (Ist) what can be forest^en and can be arranged 
for, and (2nd) what cannot be calculated upon before- 
hand. Under the first class may bo placed those cases 
where an employer takes a time contract that he can- 
not fulfil with the aj»pliancea at his disi>Oi-al by work- 
ing the reflation number of hours, no matter how 
many men he may put on to the work. In nuch casesi 
it is usual to have recourse to double shifts ; but it is 
not possible to have n substitute for every man, and 
some men must work overtime, principally about the 
machines, where the labour is not exacting. Re|>:iir3 
and breakdowns come under the same head as far as 
overtime is concerned ; but the oxtciit of the work to 
bo drtnc, or the time it may occupy, may not j)ermit of 
a system of relay work, and the job has very often tc» 
be commenced and finished by the same B<[uads of 
men, to replace whom would only ouuse loss of time. 
On such jol)a» as many nitn are generally employed as 
can be put to the work, bat often, from the confined 
position on board ship, or from the local nature of the 
damage to be reiiairtd, it is not possible to employ the 
nunil^r of men the imY>ortBnce of the work demands, 
and it is often dcairabl • to keep the same statf of muu vn 
the work from start to fini«h, when this can reasonably 
' be done, to ensure nnick de&patclL As the workpro- 
' greases, the men who are familiar with it f^'oin the 
atart are bi'St able to prosecute it to the finish. The 
everyday calls for overtime proceed from many 
caUiies, Broken weather, irregular attendance of men, 
bad or defective mater iah one Set of men failing to 
g»it <»ut of the way of those following, some desired f>r 
necessary alteration iti point of construction or detail, 
and so on — all this may upset calculations and call for 
hnrried work and necessitatte roijort to overtime. It 
jntkj b3 said, generally, that no workman objects to 
work a moderate amount of overtiine. while the 
greater nnmber like it, and the gain thoy make by 
working it. Where the present ditTicnIty exists is in 
the action of the societies, who make strict rules 
' iiguiiist overtime. 8ome trades arc moderate in their 
[^feitrictions, but others forbid their mcmbt^rs to work 
time ntiderany circumstances, unless the employer 
, procured written permission from their secretary 
and council before it is commenced. Under such 
government and restrictiona, it is impossible to carry 
on the work, and it is imperative that the employer 
BhouM be the sole judge of how, when, and to what 
extent overtime should be worked, the control of the 
trades unions being strictly limited to the protection 
of their members where the employer haa been ob- 
Tiously going beyond the bounds of reason in the 
matter. The payment for overtime should not com- 
mence until after 54 hours have been worked, instead 
of, im IS demanded by the men, on each day, — that is , 
[making each day stand by iti^olf,— discretion being 
always left to the employer or bin foreman to grant 
overtime payment when a workman has Ix^^n laid up 
t)»rriTi<rli illiie-'s 01' other unavoidable cause. The 
to payment of overtime on each day 
' , ly is that it jh taken advantage of by some 

men (26,530, 20,51^8-46). 

bo witness produced the form of character or inquiry 
knotos in use amongst the members of the Upper 
I Clyde District Shipbuilders* and Engineers' Asso- 

hciation. It runs as follows : — ** has 

*' applied here for employment 68 a .... Will 
•• you kindly answer the following inqriirleft with 
•• regard to him by return? 1, Has the applicant 
•* been in your employment; if so, how long, and 
•* how engaged P 2. When did he leave your em* 



'*ploymentP a. What wa?^ the cniiao of ht» leu\ jiuj; 'f KN-i'tr^.^ 

'* 4 Is he at present free from any engagemenl wiih sillliiViui. 
** you? 5. What rato of wages ilid he receive? (>. ino Km» 

" General remarks/* These notes are not uac^d to ^^i-^^u* 
keep dowii a man's wagen or otherwise to his dotri* 
ment (2t>,531-7, 26,550-8). 

Mb. J. HASWELL. 

A solicitor in practice at Sunderland, represented the Thowila 
Sunderland branch of the Iron Trades* Employers' 
Association and the Wear Shipbuilders* Association, 
of both of which he ik st^cretary (25,6*^9^70il). 

In June 1883 the Amalgamated Society of Engineers Apprutfi*icii>. 
issued and served upon the Sunderland marine engi- 
neering firms a circular containing, among other 
matters, the following clause respecting apprentices : 
— ^** Having given the question careful consideration, 
** we are of opinion that in justice to ourselves wo 
" must make some restriction, as, owing to other 
" trades restricting the apprentices, our trade is being 
" resorted to by a proportion of apprentices which 
" far exceeds the proportion in any other tra<le, 
** We have, therefore, decided as follows: — ^Ist, Thiit 
** no apprentice is to start at the trade after the* ag- 
" of 16 years; 2ud, that no apprenticeship is totermi- 
'* nate before the age of 21 years ; 3rd, that the pro- 
** portion of apprentices be not more thnn one to two 
** bond fide mechanics. In order that the proportion 
** may not be more than one to two in alack times, it 
** is necessary to limit them to two to five in brisk 
** times, and we have to ask that no more appn^n titles 
** be engaged until the proportion is two apprentices 
'* to five men/* Upon receiving this circular, tho 
Sunderhind emplovers met together and decided to 
resist the demana for limiting the proportion of 
apprentices, for they considered it to be an invasion 
of their just right to conduct their works in such a 
wiiy as they thought fit, subject to the laws of the 
land, They also held that any such restriction wouM 
hirgely tend to lessen the amount of lawful employ 
mont for the rising generation, and would, uy a 
necessary corollary, increase the tendency to report 
to their uidawful emfiloyment. In consequence of 
the refusal of the employers to accede to their demands, 
about IJOO of the engineers struck for nearly two 
jiiUTii and a half, not a*eturnjng to work till Novemb«?r 
28lh, 1885. Ever since that date, the employers have 
maintained complete freedom of action with reference 
to the admission of apprentices in the engineering 
trade, but, a« i-egard^ the boilermakerH, the rule of 
their union to the ettect that the proportion of 
appretiticcB to journeymen shall be one to Hvq, ia, 
generally speaking?, re9|K?cted and enforced. Tii« 
Sunderhuid employers are of opinion that, if ihero i-' 
to bo any let^islative interference in the matter at all 
it should have tor its object thn voidance of th» 
registration of any code of trade union rules that 
oontaini!t clauses providing for the restriction of the 
proportion of apprentices, inasmuch as such restric- 
tion benefits a single union at the expense of the 
community at large. In the case of the engineers, 
indeed, the proportion of apprentices should be 
increased, on account of the way in which the trade 
is increasingly drained of its competent members 
to serve on steamships and in connexion with tho 
new engineering industries created by electricity 
(25,70'j^ll, 25.732-4), 

The Board of Conciliation for the Wear Shipbuilding Conciliation 
Trade was formed in 1885. It arose after severnl and arbitm. 
petty disputes, chiefly with the blacksmiths and the 
joiners. It is not so much a board aa a system of 
bojirds, one in connexion with each trade in the dis- 
trict, all of which are governed by the same consti- 
tution und arc oomjielled on failure to agree to refer 
tho disputed matter to a court of three referees 
chosen from among a pre-arranged Hat of names, one 
by each party, antl the third by the two thus selected. 
There are only two instances in which reference to 
arbitration has been found necessary. On both occa- 
sions the registrar of tbe Sunderland County Court 
was selected as third referee or umpire, partly 
because he was capable of weighing evidence, and 
partly also because he was profoundl^^' -^' i*-Tjt of 
the technicalities of the trade, and on I -*iona 

the award proved fairly satisfivctory (;2^,. .^ „,... 

On two occasions, viz., in connexion with tho 53 hours BaUoting^J 
and the oTertime question, the union officials, in 
taking the votes of tho men, went beyond the areo^ 

<3i •?. 



'COMMISSION ON LABOUR: 



KipjiutLn* 
SQ Em- 



owitncfle. 









MMimum 
and iniivi- 
mum mien- 

t'riticjsed. 



itf the Tyno aiul Wcnr district. The tnothotl in wbiiLh 
Ibu ljaU<»tiiif? is conductL'd^ moreover* is not alto*;<'th<T 
ubcive Ftispiciotu aud the witnesa considered that 
tJitrikes might sometimefl bo avoided if there whb nn 
ori]tortuinty of reqnirinsy the propositionB of the ein- 
ploycrs to be Bubniitted to th<* men in Bnch a mn li- 
ner as to guarantee the genuineneaa of thr ludlnt 
(25,720-31), 

Ma. J. LAIKG. 

A shipbuilder at Sunderland, find chairman of the 
Board of tJonciliation for the Shipbuilding Trade in 
the Wear District, dotniled the circumatancen that 
led to the formation of that board and the work that 
it had done (26.022-4). 

The Hrfit board in the distriofe was formed in 1850* when 
iron shipbuilding wan tn its infancy and the prrnnpal 
body of wurkmeii were the shipwrights. Some of its 
initial decisions pro veil adverse iij the men, and 
it rriUapsed after oxistinjs; only about two years 
(20,02^1^5). 

In 1883, on the occasion of a very severe strike arising 
out of a dttrpute between the platers and their helpers, 
the witness suggested the formation of a fresh board, 
Thi* BUggestiou was tnken up by all classes of work- 
raeji, except the members of the Boilermakers* and 
Iroti Shipbuilders* Society, and the present board 
was straightway constituted. Since that date, there 
have becTi four wage changes, btit they have all been 
settled without dtspute, which is spec ially satisfacifjry , 
because strikes were formerly so frequent that Sun- 
derland was known as *' the coclqiit of the north.*' 
Even the members f)f the B^iilormakers' Snciety, 
though standing aloof from the b uird, have always 
aHowixl themselves to be influenced by its decisions. 
Questions artbctmg pnrticular trades in membership 
are referred to rlepartmental boards, formed ad h4>c 
and constituted of six representatives of each side, 
before coming before ihty general board. Sometimes, 
moreover, jojut departmental boards are farmed. 
Thus, a recent dispute between the shipwrights and 
the joiners, as to the demarcation of work, was eettlrd 
by su( ha joint board, composed of six representatives 
oi' each of tlie rival trades and six of the employers. 
In this case, the employers* representatives were 
practically in the position of arbitrators. The appli- 
ciition uf the inachiTJcry of the board to disputes 
between contending trades is an afterthought. The 
original object was to deal with disputes between 
employers and employed. There is a mle of the 
lioard "providing for the continuance of work pending 
settlements. It is further provided that, oti failure 
either of the general board fir of the departmt ntal 
boards to decide a qnestioti, it shall be referred to a 
court of referees, the decision of a majority of whom 
shall bo final. Only one question, however, has over 
needed such reference, and that was quite recently, 
when the award was given against the men. So ftir, 
the men have not accepted it, but a sattsfactory solu- 
tion of tb" difficulty is shortly expected. Local boards 
of conciliation are more valuable than a universal 
arbitration board, t^tahlisheil by the State, for mem- 
ijers of latter would be unalde, probably even with 
the aid of technical jisscssors, to secure a proper 
adjustment of the varied interests concerned in the 
mimufiicluring iTidiJstries of this country. A State 
board would no more than any other Ixiard bt* ablt* to 
interfere with the free action of either party and 
secure the enforcem'nt of its awards (26,025-48, 
(26.U50-72), 

It would he impossible to calculate wages according to 
a sliding scale, bn^ed on the price of the finished 
vessel nt so much per ttai, because the priceper ton 
of one ship m>iy b*> double that uf another. The only 
thing to be done is to take the general condition u\' 
the trade, the number of men employed, the demand 
for meot i&c. ; and, on reviewing all these circum- 
stances, to come to some arrangement as to the rate 
of wages (26,04-8-9). 

Mr. Knight*s suggestion for fixing a maximum and a 
minimum limit to the flue t nations in wages is a good 
one; but there are ]irnctical difficulties in the way 
of its adoption. Tbe prevalenee of piece-work and the 
consequent nniformity of ratoh in the Wear district 
wouM, ol courRC, I'acihtate such an arningentent ; but 
till' v olent and sudden tlactuations of the trade, 
c luaingHi'Vore compotit on of men for cTnploynvcntand 
of cTinployora (or menaUernately, would probably cauBc 






the i imitations to bo niBrcirarded, The employ* 
espccally, would be almost certain to offer more 

than the maximum in comfK * - - ' ■- -nlesg 

there was a very large anrl n v .on 

of l)Oth employers an' «' * i- -*rr- 

vance of the rule thrn l'SS 

a vei^" considerable j^ii; . , . - , .,„ s to 

make such enforcement possible. Tl um 

limitation might bo enforced more ea the 

ma%imnm, because employers relieve tlv rion 

in the labour market during times of li ri by 

laying down vessels to stock ; but, m tmnt^. of 
extr«?me dei»re89ion^ even this would Ik? ineffectire. 
In spite of these objccMoua, however* the vntneM 
would, for his part, be quite willing to give Mr, 
Kuight*B scheme a trial, or to adopt any coarse 
b'Vely Ui bring about a thoroughly giwul understand- 
ing between the uiea aoxl the shiptuilders (2(5,049—5*), 
26,073-90), 

Mn. W. T. DOXFOED. 

Member of the firm of Messrs. W. D ox ford and Sons, tto^ 
Limited, shipbuilders and engineers, Sunderland, 
eti 1 1 piemen ted the evidence of the two preceding 
witnesses (26,559-60). 

The National Federation of Shi] vbuildors and Englneorfl ThuJI 
leaves the settlement of wau:es* fjuestlone to the local *|^^ 
organisations (20,591-3). bujUi 



Coneil 



The rules of the conciliation board for the Wear ship- Con 
bnilding trade wore signed in ?^oveml>er 1885 by the f^ 
shipbuilding em]iloyers and by the ahipwnghlB, 
joiners, smiths and drillers in the distiiet. These 
were subsequently joined by the }>aintera. The 
decisions of the board are now followed throughout the 
north-east coast, including the districts of the Wear, 
the Tyno and the Tees. The witness produced a 
tabular statement .showing the fluctuations in wagea 
arranged through the medium of the board aincH.* its 
foiTnation. Advances were thus efl'ect^d in IS^\ 
1889 and 1890, in the c^ise of j*hipwrightM, joiners, 
smiths, and drillers, and one reduction in IgSs, but, 
in the case of the shipwrights, not without Itccc**- 
pitating a refei'enee to the court of referees. The 
only other case that went through all the grade* of 
the board \x\\ to that court was that concerning the 
docking of vessels, which occurreil in 1889, when an 
awnrd wan miide by the chairman of the Ci>urt which 
has not even now been cither accepted by one side or 
enforced by the other. The absence of the power to 
enforce awards is in one sense a weakness ; but it iit 
better on the whole not t€> have compulsory power. 
The men are gradually being educated np to the 
]»oint of seeing the advisability of abiding by any 
decision that may be given bf a duly constitutcti 
conciliation board, and it is only a quetitiun of lime 
when it will work nil right. One point th.at has had 
some influence on the s^atisfactoiy working of the 
board is the abpence both of a chairmiui*- r i,ring 
vote and the power of a bare majority r n a 

new depiirture. The dispute between th< , -hu 
and the joiners was settled in 1891 by rhe bimrd 
drawing up a list of demarcation. The board al.«k> 
came to an agrtM?ment with the shipwrights in 18^ 
with regai*d to overtime, and it has arranged n, code 
of working iTiles between employers and the painters. 
Rule No. 2 of the board, providing that there shall 
be no stoppage of work pending a settlement of a 
question under consideration, has been adhered t^i 
\\ ith good results, no strike or stoppage of work 
having taken place since its enactment, except owing 
to sectional ainput^s among the men themselTcs 
Speaking in general, the parties have shown a disfio- 
sition to arrange quentionf^, wherever possible, with- 
out the intervention of the ultimate court of rcforw^^. 
The existence of a conciliation board to fall baek upon 
has made it more easy to arrange with the men at 
preliminary meetings. Wlienever a nn.-finii arises, 
a meeting is hpld and the matter if d in nn 

amicable spirit, and, as a rule, Str - ,561-90. 

26,5P;U6, 26,599-607). 

Strong and large unions take a broader view of i 
than smal] ones, and, the larger their fund^ : 
likely are they tfj waste them in strikes. i ftniPr 
unions have a fair right to a voice in tbe rejoilaltnii 
ot the WHges and the hours of hvbuur, and oinpIoycPK. 
perliap^, cannot object if they in.'-tst on the Ufnlorni 
parmont of their memlK*rs, miwi-*^ *- ^: 
may be (26,697-8, iSa,608-U)* 
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WORKERS IN THE GOVERNMENT ARSENALS AND DOCKYARDS. 



uS' g' CLEMENTS }^'«''^^r8 in the Royul Arsenal at Woolwich. 

Mr. E. GOULD, Asaociatt-d Shipwrighta' Society. 

Me, a. AKDERSON, ] 

Mh- C, S. CAIRD, 1- Ship Con8tnioti%*e Association. 

Mil B. K. ALIilSON, J 

Mr. R. S. GORDON, |l>ocl£yHia J^DotirerB. 
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MKST 



Mr, T, TWIGG, Dockyitrd Joiners. 
Mr. S. J. ROWE, Ri^'gers. 
The Right Hos. A, B. FORWOOD, M,P,, 
Me. J. WILLIAMSON, 



\ The Board of Admiraltj. 



H. QUELCH. 

IcTicral seoreUvry of the South 8idn Labour Protf^ctioii 
League, ftppmrcd on bt-half of the membctrs of that 
Icngue employed in th« miiTUifacturing departments 
of the R^jyal Arsenal, Wonlwich (23,697-700). 

be Stiath Hide Labcmr Protection League was founded 
in September 1889, and now bas abmt 2,5tWJ 
mcrnbt'TS, of whom aboafc 3()0 are employetl in the 
Royal Arsenal, It is true that of the 4,0lH> men or so 
working in the Royal Carriage, theRoy«l LjtUoratory, 
and the Royal Gun Departments. 1,5<>0 are on the 
hooka of the League ; but the niuji>rity have ceased 
to pay their 9obBe.rjptiiui8» as is also the case with two- 
thirds of the 1,5*X> workers in those departmenti* that 
nro on the books of the Gaa Workers' Union, the 
Hammerm»»n'8 Union and other airailar organisations 
(23,700-7. 23.77^-8). 

188J>, the War Office refused to receive the deputa- 
tions which the newly formed league defiireii to send 
immediat«:'ly uprm the enrolment of the Arsenal 
wiirkers ; but Colonel Hughes, the member for 
W(M>lwioh, moved in the House of Commons for the 
appointment of a special committee to investigate 
the men*8 grievtujces, mid the Government, while 
opp^sinif the motion, consented to institute an 
ex' ' fy departmentnl inquiry, which subse- 

qQ. ilted in the concession of an advance in 

wa g-s ['^ -i ,^y 3-906) , 

Labi *urer 8 in the Royal Carriage Department, of whom 
there ar© -iTS, are rated at 19«, per week, Wlieu 
taken out of the gang and put to assist the mechanics 
in the shops or forges, they eiirn lI2^. ; bat they are 
liable at any moment to be put back into the gang, 
and under any ciroumst^inces their sick or accident 
allowances, payment for holidays and pensions, are 
estimated on the basis of their rating. The same 
rule holds good in the case of crane drivers, slingers, 
and cojil drawers and store men (23,700, 23.707-13). 
In this department, moreover, labourers kept waiting 
in the morning by the meclianics with whom they 
may bo working are not found other jobs to avoid 
lo8»oftime (23,713). 

_e Royal Laboratory Department, where ammunition 
is madv* and 3,224 labourers are employed, im divided 
into lioction^. In the fii-st, or shell foundry neotion, 
th*- lalxiurera are rated variomsly at I9t., 21*., 23*'. 6d., 
ttod 26«, per week, the majority being I9s. and 2)«, 
men. When working in the gangs or on auxihary 
jobs, such as clearing up the iihops, their earnings 
ar« identical with their rating; but» if engaged lu 
work of production » such as trimming castings or 
ttumlding Rhells and turning up and bushing ticrn, 
some of which requires considerable skill, an addi- 



nt is made at the piece price estimated 
nan as likely to result in the addition of 
the sum earned according to the rating. 
nTs judgment not being infallible, some 
^o priced as to make the earning of the one- 
,1 matter of exceptional ease, and others so 
it a matter of exceptional difficultv, while, 

forks harder and earns moni than wa.s 

aatimatcd^ the price for the next job of the kind is re- 
duced (23,713, 23,747-51 ) . In the second or inspection 
sectioa of this department, where the ammauitiun is 
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examined and passed, the labourers are rated at 19#. 
and 21«. per week, and, if promoted to the class of 
examiners, at nums varying from 23f, 6d, to 28#. 
They receive an additicinal rate of 'Ul, per l,iXiO 
rounds in bundles and 2f?, per LWO rounds in loose. 
They are nut guaranteed employment, and are not 
paid for the day.s when there is no work for tliem to 
do. A large number t>f boys are employed in this 
section, but without sufficient snpervisiou, the rcnuH 
bi-'ing that their desire to get the work done quickly 
leads to the practice of " slumming,** i.e., passing the 
cartridges without submittinc them to the proper 
test.H. The ** examiners/* to wluim the cartridges are 
passed, have no means of testing them. They can 
only look for defect>s ; and, though failure to detect a 
single one of the 32 defects that there might bti in 
one cartridge would be punished by suspension, they 
have to paas six bonces of Martini-Henry or three 
boxes of magazine cartridges per hour (23,700, 
23,713), Piece payments made in addition and in 
proportion to their ratings, bring the weekly earnings 
of tlio packers, solderers, Jind labellcrw employed in 
this department and of the clerk booking tneir work 
up to sums varying from SOt. to 38*. per week 
(23,713). 

In the Royal Gun Factory, where the big pieces of TheRoyid 
ordnance are made, the labourers — 597 in number — Gtio¥WsU>r;r 
are rated at 19*. and 21«, per week. The former, 
however, have the opportunity denied to the Utter 
of earning about one-third extra at piece-work when 
assisting mechanics. In some branches of this 
denartnient, the work is very hard. In what is 
called the Dial Square, for example, a givat many 
heavy weigh ts have, in the absence of machinery, to 
be hoisted by hand. Wages are tmt higher in pn»- 
portion to the laborious character uf the work, 
indeed, the lighter work is, in many cases, better 
remunerated (23,700, 23,713). 

In all the department.**, the remuneration of co-ordinate Oondilioia 

workmen at diiferent rates, sometimes, too, in inverse ?boiM*an«? 

ratio to the amount uf labour expetided, is a standing geaenilj* 
grievance (23,713-21, 23,745, 23,752-3). 

Wages should be made mure tmifonn by raising the Wagea. 
minimum rate frcttu 1M«. to 30«. pt^r week. It would 
ha a considerable step in the right direction if the25f. 
now received by a large number of the men wen* 
made the minimum. 30a., liowevor, is the recognised 
wage for waterside labourers employed in granaries, 
and is the minimum paid for 48 houi's* work by the 
Bermondsey Local Board, and the Government ought 
to set a good example instead of exploiting its hands 
for the benefit of tne taxpayer. Promotion to and 
degradation from employment in work paid for at 
additional piece rates should not depend, as it does, 
exclusively upon the caprice of the foremen, but upon 
seniority and merit, the latter hdng estimated by 
giving marks for the dispby of certain definite 
qualities, such as punctuality, smartness of work, Ac, 
The awarding of markci would still rest with the 
foremen j but thev should be altogether deprived of 
the power which they now exercise of appointing the 
int.'nib rs of their own bidy. Such appointments 
should bu* made bv the supcriu ten dent, either ol the 
department or of the whole Araenal, from amon^ two 
or thr^ men nominated by their fellows a.v\d ^\3Jft\^^\.<£C^ 
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to a praoticftl pxfimiimtion (^23.721, 23jaW7, 23,743-6, 
23J&-62, 23,77l»-8t5, 23 J92-y, 23,8(.m3-2'J, 23,85i»-65, 
23.iny-22). 
About 75 per cent, uf the Arsonal labourers arc iinny 
aT\(l nuvy pc^DsiomTH, but this fart id nightly din- 
regarded iii regulating their wages (23,789-81, 
23,80*3-5). 
Men of three years' continuouR ser\4co receive "half 
* • their rating for no longer continooiifi period than one 
*' iftunth (250 hours), nor for more than two months on 
" whole in one year." Men of lU yeara' eeryice 
receive *" three-fourths pay for no longer continue 
** ous perioil than two months, nor for more tkan 
** two months on the whole in one jear.** And men 
of 15 years* service receive *Hhree- fourths pny 
•* for no lunger continuous period than three months 
•• nor for more than three months on the whole in 
•* one year." The following holidays are paid for: 
—Bank ht)Uday», Cbristmas Day, Good Friday, the 
QneeD*B Birthday, Queen's Coronal ion » and the second 
Saturday in July (23,766-75)- 
Men of 12 years' service dismissed through scarcity of 
work become entitled on the recommendation of the 
Director-General of Ordnance Faet<jries, to a bonus 
representing a week's wages for every year of ser- 
vice, and those that are incapacitated by accident 
receive, on the rccommendatiun of the medical officer, 
bonuses which have been known to amount to between 
lOi. and 50L Should the latter return to work, how- 
ever, they are always put on to the 19b, per week 
rating, whatever their former position, and are kept 
there permanently, on the ground that it is only out 
of charity that they are allowed to return at all In 
case of a fatal accident^ uo bonus is paid to the 
widow, although she is Hometimes given work from 
the tiviloriiig deptirtraent, and the men sometimes 
get up a suhscription for her (23,72t>-7, 23,756). 

In all three manufactpring departments, the uoriQal 
weekly hours of labour arc 54, both in summer aud in 
winter. They are distributed among the days of tUe 
week as follows ;— On Mondays, Tuesdays, Wednes- 
days and Thursdays, IL^ hours, from 6 a.m. to 
5,30 pan. ; on Fridays, 12 hourB, from 6 a.m. to 6 p.m. ; 
on Satnrdays, 7 hours, from 6 a.m. to 1 p.m. From 
the total 65 hours, 2 hours a day, or 12 a week, must 
be deducted for meals. In the shell fonndiy section 
of the Royal Lal>oratory Department, where wages 
arc comparatively liigh, the men do not care for over* 
time ; Ijut in the Eoyul Carriage Department, they 
arc anxiuus to work it, and fretiuontly do so in one 
lihop whili' their fellows in another are iicing turucd 
awuy for lack (tf work. This la an evil which it would 
ntit be diHu ult ttj remedy by transferring men from 
shnp to shop. Overtime is jmid for at time and a 
half; but causes no advance in piece rates. No man 
can claim overtime wages until after he has worked 
54 hours during the same week. If a man is at all 
lat« he is deemed, for the purpose of this nile and as 
far as aO'ects his wages generally, t<3 be a quarter of a 
day late. He should be allowed to count time lost by 
hour« or half hours (2:1,721-6, 23,754-5, 23,84i>-58). 

T?'iM ^ The witne.ss expressed himself in favour of a strict 
Imurfi'dny, ; legislative limitatitin of the hours of lbl>f>ur to eight 
per day. The law containing such limitation should 
be enforceable against both employers and empbyed 
alike, and should permit no exception to the eight 
hours* rule, except incaaesuf emergency, and then the 
burden of proving urgency shoulit rest with tho 
person that had committed the breach. The said 
law, moreover, should apply even tu trade^t unwilling 
tt) acrept it, since tboir cxprcsiied dctiire on this point 
ia not necet^sarily any more in accordance with their 
true interest than was that of the Sheffield knife- 
grindera, who petitioned against a certain Bill on the 
ground that it would make their occupation too 
crowded by making it too healthy and favourable to 
long life, or that of tho parents of factory children, 
who hAve always opposed the successive atatutes 
raising the age at winch their offspring arc permitted 
to enter the mills. Such was the witness' uivn view ; 
but he considered that tho majority of working men 
would not be prepared to go so far. The hours should 
be reduced Htill further, if, after the Eight Hours' 
Act wa^ piisaed, the ur[Din|>loyed were not completely 
ub-^orbcd. The men emidoytd in the Ai'senal would 
weloome a reduction of the weekly hours to 48, but 
only if a corresponding rise in tho rate of wages ]ior 
hotir were etfected sutticient to euMnre them againbt 
pecuniaiy loss A rise in wage^, indeed ^ they desire 



in any case, whether the houTM are rednced or 
(23.7 ir», 23,757-8, 23,835-6, 23,866-72, 23,^2-92. 
23,917^). 
Government em ploy ^a ought, through their political 
power, to secure better conditions of labour than their 
fellows in private firms. Yet, only in a very few cajies g^^ 
do the wages received by workers in the Arsenal com- itndi 
ably with those paid by private firms in JJJj 
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pare favour ^ ... . , 

the same locality. The labourers in the engineering 
shops near Woolwich, for eJtample. get 24«, and 25f, 
per week. The Government defend the comparative 
smallnees of its wages by pleading that its employes 
are guaranteed jjermanent employment ; but the ph*a 
is not valid, since Government hands are eoually sub- 
ject to dismis.'-al with other workmen. At Woolwich, 
moreover, the house rents— 10«. per wetk for a ^^^ 
house, and 12«. for one of six rooms, in both 
including rates, taxes, and water, but excluding 
are as high as they are in London, Govenairaent; 
employes should organise, not merely among them- 
selves,' but in conjunction with other labourers all 
over the country, and, by using that orgamsation to 
bring pressure to bear upon the parliamentary repre- 
sentatives of every constituency, control their master's 
master. Theoretically, indeed, the witness considereaj 
that the workers ought to be able to control the whole 
industry of the country in the same way. viz., by the 
complete elimination of the private employer, whosa^ 
profit is theft, inasmuch as both the instnimeata a 
the product of labour belong by right Uy the labonn 
alone (23,727-34, 23.763-5, 23,787-91. 23,h37- 
23,907-16). ^ 
Mb. G. CLEMENTrf. 

A labourer employed in the Ordnance Store Departmci 
of the Eoyal Arsenal at Woolwich, supplemented '' 
evidence of Mr. Quelch (23,923-5). 
In tlie Ordnance Store Department there are 865 la- 
bourers employed. Of these, 175 are rated at !?#., 273 
at 18«., 150 at 19»., and 267 at 20«. or 21«. per week. In 
this department, unlike the Royal Lajx^ratory, t] 
actual payments are in all coses identical with tl 
rating. The men are paid for five holidays, vi: 
Ooronation Day, Queen's Birthday, Christinas Da; 
Good Friday, and the second Saturday in July, at 
for a six days' leave in the year. But inasmuch 
any time lost, whether through sickness or othi 
cause, during thf year, is deducted from the six days'] 
holiday, very few men are able U> claim it, and thosa 
that do cannot afford to enjoy it, and would ratbyr 
continue at work aud get a week's wages in adihrion 
t<j thoKC paid for the holiday. The dednctionis made 
from wagcrt for time lost — yd. for a quarter of a day, 
Is. 6d. f<»r half, antl 2#. 3<i. for three-quarters, exc*^d 
bv from i*i tt> ikL per hour the amount that noaid 
otherwise bo receivod. Men of three years' scrricis 
receive half-tniy during sickness, but it is jjaid out of 
the accumulated contributions of their predece«H)fl 
towards ii sick fund (23,925^1). 
Whatever advuntages, m hether in resjxHJt of sick allow- 
ances and i^aynnjiit for hrdidays or otherwise, ^^ 
labourers in the Ordnance Store Department ot die 
Hoyal Arsenal may enioy, they are not sufficient ia 
compensate for the relative t^mallne^s of the wages. 
There are, consetiaently, plenty of in^tance^ of tiien 
leaving the Arsenal to take service with private lirm^ 
but not vice verad. When assisting .st^jvedores to low 
sh [ts at the wharf, ae^ for example, happened in 
:Novemb'r lb91 in the case of the ** Lydie," a ytcwa. 
ship of 2,CKJli toils, the labourers of the Store Deprtr 
mont tind themselves doing for 4d. an hour work fof 
which the dock labourers on the other sidceftiie 
Thames are receiving M. an hour. There are ITo 
men engaged in this kind of work, and they corupUtB 
that, though it has increased tenfold in bulk during 
the past two years, as is jiroved by the fact thatbr*Jttd' 
gauge engines and heavy railway trucks arenowiwr 
tt! do the work of transport formerly performed by 
horse ^md cart, their wages have not risen in p^epO'^ 
tion. Again, the crane drivers in the Arsenal are 
paid only 21*. 6d. or 22«r. 0<^.. as agriinst 28#. a wi 
received by their fellows in the Victoria Docks. 
Ariional kbourers, moreover, are often put on 
skilled work, such as sail-making, without any 
Bt»ondinrr advance on tboir ordinary rates <23,f 
23,958, 23,962-90). 
The el as sifi cation uf rates, which is qtiit-e Iri-et^ _ 
of the nature of the work done, is considertd \ 
a further grievance. Promotion from a 1 
higher rating dcpcndtt not upon merit or 
service, but upon boniority, ic, upon the i 
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men in tke higher ranks that may happen to die, 
ieoTe, or be diBmis^ed^ Thcire ehoald be one rate of 
par all round (23,963-^, 2:1,963). 

In this department, the hour^ of work arc b-^ per week 
in the summer. ar*ri 51 in the winter montha- The 
men desiri? to be alloxved to come in at tJ o.nii daring the 
winter as well as during the snmmer, instead of at 7. 
eitife, in this caae, they would be allowed an hour for 
bicakfast. They find it rery laboriouj^ to go during 
the cold weather without food from 7 to 1. The 
electric light would supply the want of sunshine at 
6 in the winter mornings (23,930, 23,959-01), 

EJ^ There is no complaint, and no ground for complaint, 
|h with regiard to undue |) reference for promotioi; being 
^H given to arniy and navy pen^iuners ('23^991^). 

B Mb. B. GOULD. 

mm. 8lated that he was a shipwright, working in Her 
^^^^Mftjt'8ty*ti Dockyard at rortamouth, and secretary of 
^^^■ih^ I'ortimouth branch of the Associated Ship- 
^^^prrights' Society (21,690-6). 

fcaittt Including the p>eriod of his apprenticeship, tbe witness 

I had worked about seven yeara snd four months in 
private dockyards at Falmouth before going, in 1^1, 
to the GoTemment yard at Chatham, and eight 
montha later to Portsmouth, and he stated, as the 
result of hi8 experience, that in Government yards 
the shipwrights were in a worse position than under 
private firms. The work was harder and the wages 
were lee^. The average earningR of the shipwrights 
in Her Majestr's Dockyards at Portsmouth cannot bo 
compared with those of the same trade in private 
yards in the same town, because there are no private 
jftfds in the place ; but, as compared with the South- 
ampton and Woolatone rates, the Portsmouth wages 
ehow a deficiency of 3*, a week, and are exceeded in 
I the case of the worst paying of the big firms in the 

1/ V:v-'^">" by 4*r. 2Jc^, and in the case of the best by 

■ ] a week (21.760-70, 21,778-83. 21,823-^6» 

The standard minimum rate which the union will allow 
it6 members to accept is bs. 2d, m^r day, or ni#. per 
week, and is 1b. per week above the minimum which 
the Admiralty undertake to pay. The rule laid down 
by the imiou, however, is not inflexible. The rates 
actually paid in Portsmouth Dockyard are classified as 
follows :~-For hirtnl men, W$., ZU,, 32^,, 33#., and 34t. 
per week ; for establishment men, after li. 6d. per 
week has been deducted towards their ponsion, 
29*. i)th, 3*>?., 30*'. Off., 31ff., 3b. 6d., 32a. C4, and 33&, 
Kewcomers are paid at the lowest rate. Their pro- 
motion depends upon the foremen constructors^ 
officials in receipt of from SDOL to 5O0L a year — to 
whom they can appeal only liy leave to be obtained 
only through an inspector, and from whom they can 
appeal, again only by special permission, to the Chief 
Cfonstructor, and from him to the Admiral Superin- 
tendent. The original decision i.s never reversed. 
No alteration in the rates themselves can take eiYect 
without the sanction of the Admiralty (21,771-7, 
21,882-93, 21,920-3). 

The classification of rates is regulated according to no 
intelligible principle, and is no incentive to work. 
Men paid at diflcrent rates ore to be seen working 
side by side at the t?ame job, and apjiarently display- 
ing quito the same sklU and undertaking identical 
rtjsponsibility (21,727-47, 31,79:1-5, 21,859-«1). 

Favouritism is further systematised by the reprehen- 
giblc custom of giving dockyard officials power to 
ffrant some men 400 marks start in the examinations 
for such posts m inspectorships, &c. (21,7,^8-41), 

In order to obtain superior hands, the (Tovemment 
requires candidates for employment to pass a modical, 
a theoretical, and a practical examination; but, in 
gpito of this examination and this alleged superiority, 
tney are paid inferior wages. Men in the Govern- 
ment employ should be paid the current wages, and 
their union should have a voice in settling their 
bargains ^21,7^9-800). 

I Up to 1887 or 1888, all the work in Her Majesty's Dock- 
yards was paid for at a day rate. At that time, 
however, a system of extra payment by the piece was 
4ntroduced. As applied to wood work, it took the 
ordinary form of payment by measure, but, as 
applied to iron and steel, it consisted in the price 
being calculated according to the weight of the 
taoterial added to the ship. Although it causes the 
'" ' - V . .^, per cent to the day wage, the 
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men dislike it as being unsatisfactorv both in prin- WoarssB 

ciple and in practice. In principle, because it r?*'^'™ 

atimulates every man to work harder to the detriment mbkt ' 

of his fellows, and, in practice, because the recipients Arbbhaw 

have no voice in an-anging the list of piece prices, and "^ tarob.* 

are not informed as to the rnothoil by which they are — * 
calculated, the result being thnt two men engaged 
upon the same job are paid at different pioce-rates by 
the officials (21.097-727, 21,787-92, 21,7^90^), 

When they receive their money, moreover, the men Deduetio 
sometimes find that there has been a deduction by 
way of fines for some alleged oflence, and the appeal 
which is permitted to a board of officers is a mere 
formality, feioce the fine is always upheld. It is un- 
fair that a man should be obliged to face a board of 
officers in person. The Admiralty should recogiuge 
hi a right to prefer hia complaints through the officials 
of bis union (21,752-9). 

The union has not autboritativoly voted against what is Th"'*o#t»|»- 
known as tbe ** establishment*'-, but many of its ''•^^™'*"'* 
members, including the witness himself, are of 
opinion that it is of no benefit whatever, and in some 
instances they hare declined the privilege of being 
*' established.'* when it has been ofl'ered to them. It 
is true that establishment men are ensured regular 
employment, and that after the age of 00 they become 
entitled to a pensicn; but these advantages are not 
fufticient to compensate for their relatively low wages. 
Only 5 per cent, ever live to enjoy the pension, for 
which 1*. 0</. has been deducted weekly from their 
wages ; and, for those that do live to enjoy it, it 
amounts only to one <lay'a pay per week if they have 
served 10, and to three day's pay per week if they 
served 30 years on the establishment. If the 
Is, i^d. deducted was paid to an insurance compnny, 
the man would probably get a belter return. The 
United Labourers' Snporatinuation Society, for 
example, would pay 9*?. 2^. a week pension to a man 
at the age of 00, who had begun at the witness* ago 
to pay 2d. a week premiara. The noly alluw;ince8, 
other tha.i the pension, which ** establishment ** 
men get from the Government, are half-pay sur- 
geon's fees if required in course of their w^ork, 
and, in case of a fatal accident, compensation to the 
extent of, perhaps, 12 month's pay. A Treasury 
minute concerning cases of this kind has been made 
to the following effect i — "Compensation to widows is 
** not to exceed igths of the husband's salary and 
*' allowance, or lid. a year, whichever is greater, 
** and the gratuity to children is not t4> exceed 1^, 
•* multiplied by t ho total number of their years, 
•• starting from their ages at the time of the father's 
" death and ending with 15 years, thf total grataity 
'* not to be less than V*L or more than bOV (2 J, 807- 
22.21.904-19). 

Overtime, necessary as it is from time to time, has been OvertlnM. 
made B}Stematie, especially with regard to keeping 
«^e men on after 2 p.m. on Saturdays. The night 
work, indeed, is generally performed by a special 
shift, paid at a higher rate than the day shift — first 
tliroe houi's of night being regarded as equivalent to 
half a day. and every succeeding half hour to one- 
twelfth of a day ; but, in some cases, it is not thought 
necessary to put on a night shift., and the authorities 
prefer to keep the duy m^n an extra quarter of a day. 
The ordinary hours of labour are 51^ a week, and on 
Saturday work ceases at 2 p.m, (2l,74l-5J. 

There arc no Blrlkes. Indeed, it would be futile to MiOkkI r»r 
strike against tho powerful arm of the Government, [^levanccs, 
and a striker would be certainly removed from the 
establishment and forfeit the pension towards which 
he had already contributed by deductions from his 
wages. The men have, consequently, only two modes 
of seeking redress — first, by petitioning the Lords of 
the Admiralty, and, secondly, by bringing pressure to 
bear upon members of Parliament with a view to 
their mooting the subject in the House of Commons 
(21.750,21,955-67). 

The witness was not disposed to favour the niuoicipalis.v Municipaii- 
tion or nationalisation of dockyards (21,784-t)). tok^'arlu. 

Ha. A. ANDERSON. 

A shipwright, working in Portsmouth Dockyard, repre- Tho witn 
sentedthe Ship Constructivo Association, of which he 
is treasurer (24,22g-30» 24,233, 24,305). 

The Ship Constmctive Association is a federation of t 
the local associations of shipwrights employed in Her 
Majesty's Dockyards, and has a representative in 
each of the dockyard towns. Some of its members 
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belong to ti'ades unions in addition, Itg object.^ are 
tho mntiml edification of tho trade and tho protection 
of its geuoml interests. The contribntion of members 
is only Id. per month or Is, per year (2*1,231-2, 

Sliipw rights constitute about one-fifth of tbo total number 
of men employed in the dockyards. They are, 
proporlj speaking, simply workers in wood, and, in 
private firms, the name is confined to persons employed 
as Bucb ; but, in Her Majesty's Dockyards, the men 
employed to do all the highly technical work in iron 
ana steel connected with the constniction of raodem 
)iiuii*of'War are called by the name of sltipwri^hts» 
and treated as if their work was not of the exceptional 
character that it is. In taking the wages of ebip- 
wrights projicr, employed by private firms as tne 
basis of tho.se of the Bo-called shipwrights in its ser- 
vice, the GoTomnient plaoo the latter on too low a 
level (24,235-4i. 24.35G-7). 

Indeed, tlio Government do not pay their men eyen so 
highly as the ebijjwrights in private firmg* The mean 
wages paid by private firms doinfj; Govermiient work 
on tiicTh;\mes, the Mersey, the Clyde, the TjTie, and 
at BaiTow for tho yearn 188d-1890 inclusive, were 
II. 16^* lOtZ. jier week, or (>«. 3d, per day, whereas the 
mean wages of all the various classes of Government 
6hij>wrlghta are about ^a. 4<Z.per day, or 11. 12«. lOd. a 
week, i.e., about U. a week lesn than thoae paid in 
private yards. Evei-y year, tho men have coii tinned to 
make representations to tho Admiralty in regard to 
the smalbaets of their w^ages, but always without 
efi"ect, exropt in 1891, when a general advance was 
granted, butoiily in conjunction with an objectionable 
system of classificiition, whereby men doing the same 
work were paid at no less than 13 different rat^^s — 
there beinp eight rates for ** established " and five for 
" hired ' ' shipw lights. The men have accordingly peti- 
tiont'd tho Admii'alty to grant a uniform rate of ti»» 
per day to ** established ' and 6«. 4J. per dav to 
" hired *' men (24,236, 24,292,24,302. 24,314^9, 2-K'^4(}, 
24,350-3, 24,401-2). 

Piece-work* It is tino that the amount of their day wages does not 
represent the entire remuneration of Govermiient 
shipwrights. Some portions of tho work are paid for 
at piece rates, calculated either by measure or by 
weight, which bring about an average increase of 10 
per cent, in tiie wages paid for such work. But tho 
systeni is very unsatisfactorily administered. Tho 
piece rates are arbitriirily fixed by the foremen with- 
out consulting the men or their reprt^seuLatives, and 
fixed in many cast^ at tjuch a figure that the men 
cannot earn the amount of theb day wage, with the 
result that, instead of being augmentedj theii* day 
wages are under an obiectionable system of '* check 
measurement " reduced by the amount by which the 
estiniuttid value of the work falls short of them. Piece- 
work, indeed, is cjuite inapplicable to the ahi[>wrights* 
work, beeau.se no two sliips are built alike, and it is 
impossible to fix rutes that are uiiifonnly fair. If it 
is to be |)ractised, however, the officers of the yard 
ouij^ht always to conimlt with the men's representatives 
in fixing the rates (24,237-9, 24,308-10, 24,341-3). 

ASkmvioeB, Besides the piece-work per-centages, the Government 
provides both hired and established men alike with 
surgical and hos])it,al attemhince in case of accidents, 
ami halt' pay t<\ the mtui's family during temporary 
diKableineut* If permanently disabled, a hired man 
receives a bonus and an cstablisbtd man his pension, 
i,e., oDe-sixtieth of his pay for eveiy year he has 
served and a sinall bonus in addition. In ease of fatal 
accidents, the widow of a hired man gets lOh, and of 
an established man 12/. a year (24,266-74, 24,311-3), 

Pciuions. x he special a*l vantages given to Government men as 
eomjjared witli thone em]doyed by private firms are, 
It^t, that they get paid for 4,1 holidays a year; 2nd, 
that Ci^tablipbi'd men get a pension ; 3i*d. that hired 
men get a bonus on leaving tho service. But these 
do not by any mt ans recoup the men for tln'ir com- 
paratively low wages. The pension is simply tho 
price paid by the Government tfi prevent its emi>lny6s 
making thn same extortionate demands in time of war 
as their fellows in private firms doing Govertmicnt 
work. In order to riualify for a pension, moreover^ 
the men have to be put on the establishment, and for 
til is they have to wait so lc>ng that when tlie time 
comes^ they find it not worth while to saciifice the 
higher wages and the bonus to which as hired men 
they are entitled in lieu of a pension, the amount 
of which is estinmted on the basis, not, ai should be 



the ease, o( their whole term of service, bat of tho few 
years of their working life that remain after they have 
joiiicd the establishment. The men, agaiiu have only a 
life interest in their pensions. Although derived from 
deductions to the amount of 1». 6J* per week from hi« 
wages a man's pension is not his absolute proj»crt|" 
and cannot be bequeathed to his relatives. Ho ma 
not touch it himself, till he reaches the age of 60, 
that, if he diet* l>efore arriving at that age, he lost 
all the sums dc'^laeted on this ground from his wag 
(24,259-02, 24,275^301, 24,303-5, 2t,339). 

As a Set oft' against these advantages, sueli as tbey i 
the men have to submit to certain deductions, 
they are a quiirter hour late in the morning, they i 
checked to lose one-eighth of a day's wages. AgaiB 
if a man, not prevented by sickness or other reasonab' 
cause, is absent from work for four days, he not on 
loses the four days' pay, hut is fined to the extent 
three or four additional days' wages as a punisbmen 
Ponal deductions ought never to be inflictc ' 
giving the men a chance of being heard in 
defence (24,2M>-54», 24,263-5, 24.306-7, k;r,..- - 
24,344-9, 24,396-400). 

Although there have been no strikes and there is nq 
present intention of striking, the men are now becom-. 
ing 80 thoroughly dissatisfied with their wages tha 
if an advance does not sliortly take place, their repr 
sentatives cannot undertake to control their futu 
actions (24,236, 24,255-8, 24,354-5). 

There is no friction between the shipwrights and otJ 
classes of workers in the Goveniment yards, althotir , 
the ship fitters have alleged that ehipwrights hn 
encroached on their work, and it is true that sh 
Wright apprentices spend 12 months in fitting e 
turning ships. The increase in the number of si 
weights is due, not to their supplanting other 
indeed, in some instances, they are themselves '-^=:^q^ 
planted, but to tho increased demand for their lab^—^^j^^ 
which IB still in excess of the supply. The m^iniuc:^— j^ » 
rate of wages paid to the fitters is ab^ut eqmv^ * ^ 
to the maximum paid to the shipwrights (24,366 " 

The hours of labour vary with the aeason, and av 
about 51 per week, t.o,, one hour less than in prii 
yarda (24,33$-8). 

Mn. G. S. CAIHD. 

A shipwright employed in Her Majeety*8 Dockyard at Tbt 
Pembroke, represented tho Pembroke branch of tbc 
Ship Constructive Asscciation, and supplemented the 
evidence of Mr, Anderson (24,403-4), 

The objects of the Ship Constructive Association u *• 
defined in its rulcB are: — **Thc furtherance of tho Jj 
'* interests of members by endeavonring to secure for tin 
*' them equitable wages and satisfactory general con- 
" ditions of employment, and by making provision for 
** their support while in capacitated from work in ti: 
*' of sickness and hurt, for which purposes fundd sf 
" be raised by graduated weekly contributions.*' 
Devonport and Fembroko, a contribntion of 2ff, 
per month entitles a man to a sick allowance of I< 
per week (24,408). 

Workmen have not been dismissed for belonging 
unions; but they generally believe the anthonf 
detest organisation, and so they keep their connea 
with unions as secret as possible. Indeed, it is 
fear of persecution that forms one of the princij 
obs tildes to the formation of a regular trade uni 
which would, ifostabliBhed, prove in the long run 
beneficial to the Government as advantageous to 
servants (24,408). 

Until April 1891, Gb>vomment shipwrights wci-o paid 
at a uniform rate of 5^?. per dav. At thai date, how- 
ever, a rise took place, but only in conjunction wilh 
a classification whereby the established men were 
paid at three and the hired men at foni* soparate 
rates varying from 5«f. 2d, to 5«. Sci. per day. ~~ 
amending regulation ^ issued later in the 
the nnmber of classes was still further 
IV i thin the samio limits, and the dockyard 
were authorised to engage men at 5*- per ^ 
less, if such could lie procured. The systeia 
objectionable, because it results in men of eqi 
merit receiving di Here nt wages and in their d*>p<ii- 
dence for promotion upon patronage. It prevails in 
the case uf no first class private fir " ,. 

La ird*s on the Mersey. A mass n 
men employed at I'embroko D<j<-*v\;iru pat<>€a mo 
following resolution on May 2nd» 18§I : — " That this 
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tnsBS moeitngof dockyard workiuen of uU brancheia 
protostfi fkgaiuBt the new wages' &chome» which 
necessitates absard distinctions between workmen 
and iraposea upon local officials a duty which they 
most feel it as impossible for ihera to discbarge to 
their own satisfaetion, as it has been proved to be 
' «le to do BO to the aatiafaction of the work- 
, emcd ; it aftirma that thoocly fair policy 
tliii Admiralty conld have adopted would have been 
to hftvn paid all workers at the Ranic rates as are 
id to those who do similar work f^jr private 
;i ; and it respectfully requests that the 
wrii lie niiitter should be reconsidered, and a uniform 
.payment based on that cousideratiou be made to all 
*i, "^^vidnals of ovorj- branch." The character of 
a lit '3 work is such that any 8\'Stem of classi* 

fiV". . iL ir^ utterly ridioulons. The shipwrights dislike 
it still more than the members of the other trades, 
and thoy have passed several more strongly worded 
rcBolotiouB on their own account, of which the follow- 
intr IS :ui example. **That this general meeting of 
litfi emphatically condemns the underlying 
" , of the wages' scheme, and declares its con- 

•* victiun that no arrangement which classifies work- 
* * men after a system of discretionaiy recommendation 
" by officials will ever give satisfaction ; and we 
*• fnrther deliberately declare that wo would have 
" preferred to have continued without any advance in 
" wages rather than snlTer the introdtiction of such 
*' an objectionable system into GUI' trade " (24,405, 
24,440-t>l}. 

embers of the higher classes complain of the 
sy stcttrt of cla^iHca tion as much as members of the 
lower; hut their dis3atis faction is not always so great 
that they will voluntarily sacrifice lh\ or Is, fyd, a 
week for the sake of uniformity. lo some cases, 
however, as happened on one occasion at Devonport 
and agaiu at Pembroke^ the shipwrights engaged on 
the sauio job aggregated their various earnings and 
made an equal division (24,469-79). 

hipwrights do not receive such gfood pay as members 
of trados officially acknowledged to be of loss import- 
ance. Boilermakers, for example, if on the cstab- 
liahment, earn from 5«. -id. to 6?. 4d., and, if hired, 
ftrom bs, 4<?. to 7*. 6d, per day ; coppersmiths, both 
eetablished and hired, get from 5«. 4d. to tm.Sd. ; both 
engine and ship fitters, if established, get from bs. 4d, 
to 7*., if hired, from 5«. to Sb. j fouudcrs^ both estab- 
lished and hired, get from 5*. 4d. to 7». ; pattern 
caakerM, if established, get from 5«. ki, to 0*. 44?., if 
hired, 5«. 4rlt to 7(t. ; and smiths, if established, got 
from bi, to 7«. t>f/., and, if hired, from 4if. Gcf. to 7^. Od. 
Yet ishipwrightfi, with the multifariooa technical work 
they have to do and the bard qualifying cxaminiition 
they ^Avo to jjass, do not get more than 5?. 4<2. a day 
(2^1,405). 

ages are generally paid by the day, Imt sometimes 
by tonnage and measure, but, in regard to both kinds 
of piece-work, the men are not informed of tlic rates 
at which they are to be paid, and they often receive 
difl'erent wages at piece-work for precisely the same 
result (24,44)5). • 

increase even in the day rates wiU cause the men 
to work harder for their money. A few years ago, it 
was the custom to pay, during times of pressure, an 
extra 3<f. per week as ** exertion money/* and such 
payment was made unconditionally. The system has 
uecn abolished^ though it gave great satisfaction, 
now, the only extra payment paid to the ship- 
hts is Is. for working iticoufiiic'd placoi* (24,405-8, 
,4S0-0), 

ircd workmen discharged for the purpose of reducing 
the sta^ or invalided after 15 years' service receive a 
gratuity of IL or one weeks wages, whichever is 
ter, for every year of service (24,4(>8). 

erable dissatisfaction is caused by the deduction 
of one-eighth day's pay for being one-fourth of an hour 
Iat«. Under private employers, the men are checked 
for the sume time as they have actually lost, one 
hour if an hour lute, and quarter of a duy if a quarter 
of a day late C24,l<?8l, 

hr» Admimlty jifFcct to pay their fihi]>wrightB the 
avci-agr of the wages paid to the ehipwrighls in 
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exceptions exclusively on wood work — bv private 
fi rmn, while the hours are almost identical in tho two 
cases. On tho Mersey, tho average wages for tho 
last 20 yeai-s are Qs. 6d. for new, and 7s. for rejiniiing 
work per day ; and, on the Thumes, 7e. for new, and 
for repairing work from Bs. M. to 10^^- per thiy. It is 
true that Government men are paid fur 4) days' 
lu>liday3 a year, receive half-pny during dii«* 
ablemeut by accident, and are cjntitled to certain 
gratuities and pensions — a.^,, an "oi^tablishod '' man 
on reaching the ago of GO, or earlier, if pcrmaiH^nlly 
invsilided while in service, receives uno-stTetielli of » 
^ wcH'k'is pay for every year of his established time; 
but the allowances paid to estn-blixhed men cost the 
GovciTimcnt only 2s. per mart per week, and tho 
addition of this sum to the wages would lorive them 
still kIs. 4d, per week below the average |iaid b}* pri- 
vate firms, although the diJTorenco would oortairily 
not be so greiit if accident allowances and an- 
nuities as according to the Post Office scale were 
also taken into account. In any case, the amount of 
the gratuities paid to hired men could be purchased 
from any insurance office taking an aualag^us risk 
for less thau Od. per man per week, and tho addition 
of €d, to the wages would still leave them 4s, i^L 
below the average paid elsewhere (24,108). Except 
in tho matter of wages, however, the general con- 
ditions of Government are superior to those of private 
employment (24,405-8). 

When, in response to a petition for the payment of a 
main's ]>en5ton to his relations after his decease, tho 
Admiralty instituted a system of life inam-ance, imdep 
which deductions might be made by the cashier from 
week to week and paid over as a premium to an in- 
surance office on behalf of the workmen, not a single 
union took advantage of it. Most workmen, however, 
have privately insured themselves against sicknesfi 
and death in one or more of the existing friendly 
flocieties or insurance companies. Only a very few 
have instired agiiinst accidents alone, although tho 
work is fraught with extreme danger (21,4<J8). 

Contracts of service are terminable at a week's notice 
(24,408). 

Employment in the Govern ment yards is very regular, 
but that regularity is taken advantage of by tho 
Admiralty in estimating their men*e wages by tho 
rates paid elsewhere to men that do not got more 
than nine or ten months' work in the course of tho 
year (24,408). Hired men are employed as regularly 
as those on the establishment. In tho case of ship- 
wrights, the number of established men is too few 
by half, and, in tho case of the other mechanics, by 
more than half» to do the normal work of tho dock- 
yards. At Pembroke, both shipwrights and other 
mechaDics are anxious to get on the cstablishmenfci 
and will make a certain sacrifice in their wages in 
order to do so (24,423^39), 

Many details of wood work, such as launches and 
decking, which are everywhere recognised as 
belonging to tthipwrights, are being partly or wholly 
performed by joiners, who are also encroaching even 
m iron work, Riyetting, moreover, and machine 
work, such as rolling and bonding, which waa 
formerly performed by shipwrights, is now executed 
solely by labourers, who, as a rule, have had no 
preliminary mechanical training. Again, ahip- 
^vrights* work in gome particulars overlaps that of the 
fitters, but beyond a little friction as to some water- 
tight work, which was ultimately settled in the 
shipwrightB' favour, no difficulty has arisen. 

Shipwrights* apprentices arc now obliged by an Apprentico« 
Admimlty regulation to servo one of their six years 
in a ** fitting'* shop. This gives them a more 
mothudical instruction than formerly (24,408, 
24,521-43), To protect ihcso apprentices, there 
ehouM be stringent regulations preventing oflieialB 
from iuti'oducing aa shipwrights persons that have 
not passed a legitimate apprenticeship at all (24,408). 

Awarding personal marks in competitive exainiuatiooH 
to candidates for promotion is one of tho most 
copious sources of discord, and so is the general 
discretionary power of officials to nominate men to 
subordinate omoes, quite indcpetnlently of any direct 
test of superior fitness to discharge the duties 
attaching to them (24,408), 

Tho Admiralty rcpufllates its liaoility to poy comnen- 
sation for accidents if three years have elapnod nmc? 
their occurrence (24,417-22). 
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No strikes bavo occniTod. Tho men have hithorto 
contented themselves with making reprcsentationB 
of their grievances to the Admiralty and to meml>er8 
of i*arUftment interested in naval mutters (2'1,408). 

To prevent the possiblo outbreak of strikes^ boivov6r» 
au<l to cnjsaj'Q contuntment, a board of conciliation, 
coneit^ttog of ropFosontativoa ol both tlio AdmiraJtjr 
ftud th.e dockyard workmen rospcctivcly, should h& 
appointed, together Tvith one umpire, to isgne 
regulations from time to time, whether concerning 
wages, hours, official salaries or the general manage- 
ment of the yard, which the dockyard officials phoiild 
be obliged to curry into effect (t2*.4{>8, 24/^87-504 k* 

Foreign labour has no eflTect upon the conditions of 
employment in the Government dockyards (24,408). 

Sunday lahour is but seldom performed. When 
resorted to, it is paid for at the rate of ordinary time 
and a hn If (24,4081. 

The normal honrs are 51 per week. Latterly, there 
has not been much overtime at Pembroke. The 
erstem is viewed with disfavour. When practised in 
the evening, it is paid for at the rate of^\jthofa 
day's wage for every half hour not exceeding foar 
after bell ringing, *tnd at the rate of j^th of a day's 
wage for every half hour afterwards. When it is 
performed in the morning, every half hour of work 
jirevioua to two hours before bell ringing counts as 
Ath of a da3% and every subserment half hour aa -r^th 
(24.'«4)1, 24,411-2). 

An analysis of the earnings of the men uniformly 
employed at piece-work shows that they earn, ana, 
therefore, produce, as much during the short days of 
winter as during the long dayH of summer, Tho 
Ship Constructive Association, therefore, considering 
a day of eight honrs to be sufficiently long, has 
oflSciaUv declared itj?elf in favour of tho eight hours* 
movement t24,408-16, 24,505-20), 

Mb. B. R. ALLISON. 

A shipwright working in Chatham Dockyard, and 
genenil secretary of the Ship Constructive Ah- 
ggeiation, was ])rocecding to su]i[dement the 
eridenco of the three preceding witnesses by detailing 
the conditions under which ahipwrights wero em- 
ployed on board ship in the Royal N.ivy, when his 
evidence on this subject was ruled iuadmissible 
<24,644^6). 

M£.^SBs. W. J. LEWINGTON ar.d E. S. GOBDON. 

Kinployod as liibourers in the Ston^house Dopnrtment 
ofHor Majesty's Dockyard at Chatham, and in the 
Chief Constructor's Department of Her Majesty'-s 
Dockyard at Devon jiort respectively, represented tho 
labourers, both skilled and unskilled, in all the 
Government dockyards (23,996-24,002, 24,059). 

Mr. Lewington is secretary of the Chatham Dockyard 
Labourers* Protection League and general .secretary 
of the Federation of Government Lahonrers, which 
latter includes the men employed in ull the yards. 
The league was instituted in 1^89, and has now 500 
nominal, but only about lOO financial mombera. 
Many of the men eligible for membership, however, 
belong to other organisations, such as the Hammer- 
men's Union, the Hand Drillers* Society, and the Iron 
Caulkers' 8ocif ty (24,U61r-i#). 

Lads under the age of 21 are classed below the ordinary 
labourers, and are paid at lower rates varying from 
Gs, to \'\s. per wiM^k, although they may' be quite 
as strong and com potent as their seniors, an<l are in 
many caaes employed even on '* skilled * ' wurk. 

" Ordinary " Iribourers are paid either 17*. or l^a. a 
week. Until April. 1891, they were paid at three 
rates, viz., 15«., hk., and 17^.; but, ut that da(e, 
a change for the better was ejected as jirirt of the 
result of the general agitatiun that with the uHsisianeo 
of IViloni'l iingbts, tht* memluT U*r Wonlwirh in Lht* 
Honsfi iif rniTirnon8, led lo ii sjieeial doprirtuit'iilwl 
in<|niry. On Aiiv^nst 8th, 18'A>, Ijord Ui-ori^i^ Ihiniilhui 
stated in ]iiibli<" tb?it tlje men reeeivini^ ITtF. wero 
incomp ■lent ]«rsnns. »»nly kept on outf)f charity ; but 
c^ven Ihest* ** incumpi-tiMit ** prrsoriH earned all tbr^y 
receiv(*d, j<ine(% if they were ciiH,riiiHR<Ml. the unefiil 
work which they wer<' porforminir wuuld havf* tu be 
done by t^trongcr and healihier men. Kven now that the 
lowf'Rt rate has been raiF^^d to 17^. per week, lh<> mnn 
ilo not rner ive en<^niffh to adeqnntely suppnrl them- 
Rolves nnd their familioR, especially with the expensive 
house rents of from 3«. (kl, to f'*ff, per week they have to 
pay in Chathnm and Devonport* Ordinary labourers, 
mnreoTer, are never crnploTerl upon Ppr?einl wnfl< 



entitling them to additional payments. They wi 
represented by Mr, Porwood, the Secretary to the 
Admiralty, speaking quit© recently at Devonport, as 
always being able to rise from tho !?#. to the 18f. 
rating after 12 months' service ; but, within three 
daya after this statement had been made, the men's 
representolivee collected and handed to Mr. Forweod 
the names of 105 men in Devonpor' * ' h^kd 

served 12 months and were still rt ;7f, 

per week. Indeed, the reguhitions oi » ji- jinnnjaity 
limiting the number of men on the 18*. rating prc«clude 
the possibility of Mr. Forwood's staten^ ■>■* ^ -ing 
universally true, for the 17*. men having for 

promotion must wait for vacancies. A . : of 

ordinary labourers are from time to time employod 
to do skilled work, such as rivetting, drilling, nainU 
ing, slinging heavy plates to launch into bertns on 
to machines, stage-making, crane-driving. Ac., but 
without any advance in their rate of payment |24,0(J5" 
6, 24,^008-28. 24,<»29-32, 24,070-94, 24,104-27). 

"Skilled" differ from ordinary labourers in being 
regularly employed to assist mechanics at their work. 
They are paid at rates varying from 20*. to 27*. a 
week. In their case, also, promotion from one rating 
to another depends, not, as the Admiralty allege, 
upon merit, but, as the Admiralty by limiting the 
number in each class have made inevitable, by 
seniority. Difference in rating, moreover, does not 
imply a corresponding difference in work. Crane 
drivers desire to be recognised and rated as a separate 
class, and so do several other sections of skilled 
labourers, such as iron caulkers and riveters* The 
rates actually paid are lower than those prevailing ta 
private firms. At Messrs. Martineau's, for example, 
the drillers and chippers receive 33*. per week for 
nine hours' work a day; plumbers* assistants, 24*. ; 
*' handy '* men, able to turn their bands to any kind 
of skilled work, 27*. and upwards ; fitters' helpers, 
IL 4*. and upwards. The minimum Government rale 
of 20*. should, therefore, be raised to 24*. per weeL 
*' Skilled '* labourers are sometimes employed atpicee- 
work. When so employed they arc generally anU to 
earn more than at day wages ; but, in some cascs^ 
they do not earn so much, and they are ntsTer given 
a list of piece prices, and arc not guaranteed, and 
sometimes do not get, work to do every day. Again, 
when working in confined places, the men do not 
receive the extra Sd, per day authorised by the 
Admiralty. Finally, while '* unskilled" moii aro 
being pot to "skilled" work without getting their 
wages raised, ** skilled" men arc b«?ing put to 
''unskilled** work and having tV " ^ ^r-s rodnncd. 
If there is enough skilled work t hJ labourerf 

to be employed to do it, there sinFi, i,i ,»,^ enough to 
supply all 'the skilled men on the staff (24,U32-4$, 
24,125-91. 

Storehouse labourers, chosen for their ability atid | 
education to assist storehousemen , who re<jeive atotiA ^ 
30*., ai»o themselves earning only from 1<3*. to 
32*. 6d. per week. l*hc superior partner, it is true, 
has the responsibility ; but his faults reHect discredit 
upon his inferior, and they both do exactly the same 
work. It takes a storehouse labourer about eight 
years to riv^e from the minimum to tho maxinnioi 
rating. Lads, who have served as ** boys'* in tbft 
storehouses for six or eight years, are ohlig^^d to 
serve an additional three years as storehot^se labourcrt 
after they are 21, before they are admitted to ll^l 
Civil Service examination qualifying them for the 
posts of storehousemen proper 1 24,059-133). 

Government undertakes to bo guided in its scale of Oi 
payments by tho trade union rates of the di-/ri*t, 
but the effect of the presence of a large f i 

estftblisbmont in a di.*4trict is to kenpdnwTi 
and tho num get no ^nch adv 
felliiws in private firms as to < 
their eoTupiiruiively low* wiigej*. The d*." 
in fjirndtni, where tho rates are not go\ • 
fart,'o Gdveinrnent estublishmeut, wcro stutvd i 
Mgerton Tfubbartl, >i« ebfirrniafi. at a miH^tinj^ 
Ijtoulon and Bt- Katherine lJ»>ek l*r»nipnnv, tij i** 
guaranteed a niininiuin weekly wage of'24*.. to 
reeeive luilf-pay during pieknesn, and h jj^iim ' 
frmn 7*. tn 12k. a week, when past work, w 
having hafl t^n snffcr dedncticm fmni ^t - 
labonrers in Government dockyards, on 
iiand. get no sick paVt bnt only hah 
diFablpd by accidonf, wliilo in case* nf fr^ 
an allownnce h mndo to fho man's wld , 
re^eJro no pat for holidays, except for the Qhkhi 
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wards, When lodged on mooring lightora, where tho 
accommodntion ifl very inferior, thoy get U. 4d. per 
day in lieu of victuala and l*. (kZ, per night oompon- 
e at ion for being away from homo (21'j201). 
Eiggers are denied tho privilege enjoyed by other trades 
in the yards of earning an extra 2«. per week by 
inatracting apprentices (21/201). 

If they lose a quarter of an hour, or one* thirty-second 
of a day, tho men are checked to lose one-eighth «»f a 
day'B pny, and, on Saturday, to lose the whole. This 
form ofstoppagti ia strongly objected to (24,201-2). 

During tho Rummer, the hoars of l&bonr nro .^)3, and, 
doring the winter, 44} per week. Tho average for tho 
whole year is 51 houiB pur week, or 8| per day. 
Overtime is bat little practised by the riggers j when 
performed, it is generally paid for at a special rote; 
bnt Bouje times tnia ia not tho case, the men being 
compensated by the objectionable device of the pay- 
ment of time by time, 1.0., a man kept overtime one 
day will be allowed a correeponding number of hoars 
oft' tho next, Sunday work is seldom resorted to, but 
whon it ia perlormed it ia paid for either by an 
additional rato or by time given in lieu of time 
(21,202-7). 

A man must bo employed three years in the dockyard 
before be is allowed to compete for tho post of "leading 
man/' He is then admitted to a competitive examina- 
tion, provided that he gets t\ recommetidation from 
his officers. This recommendation, however, carries 
with it a gi-eator or lees number of marks, and may 
enable one man to beat another who really passes a 
better examination. This is cons idc rod very unjust. 
Although the examination is coiidnctod under the 
Civil Service CommisHionorti, and the candidates pay 
a stamp fee to compete, the result is not mado 
public, nor are the candidates officially made ac- 
quainted with the number of marks they have obtained, 
Buccessfully passing the examination, moreover, ia not 
a guarantee tnat promotion will take effect. A short 
time ago, a number of men were examined for posts 
as leading men, when tho Admiralty were on tho 
point of ordering a large reduction in the number of 
'* leading men **^ already appointed and substituting 
charge-men in their pltkoes. The authorities have also 
failed to carry out the instractions with regard to the 
appointment of prGfcssijiial writers in the riggora* 
department from the ranks of the riggers them selves* 
and men have been induced to pay foes for the exam* 
inatiou cjualifyiug them for promotion to such posts 
only to bnd the vacancies that afterwards occur filled 
by any persons but qualified riggers (2i,207). 

Eiggers are the only professioual class in the dockyards 
that c4vnnot rise to tho rank of foreman in their own 
profession. They can be a])pointed only to the posts 
of leading men or cbargemen. The master riggers, 
as the foremen are called, are taken from the chief 
boatswains of the Koyal Navy (2^,208-12). 

Although there are advantages, such as a guaranteed 
continuity of employment and a pension, attached to 
the Government service, they are not suflRcicnt to 
compensate for the comparatively low rate of wages 
—1^, 4ti. per day beiow the average of five largo porta, 
and 2g. Sd. per day below the rate paid in London 
(24,223-7). 

Tbb RmHT Hon. A. B. FORWOOD, M.P., and Mr. 
J. WII-LIAM80N, 

The former being Financial 8ecjrotary to the Admiralty, 
and tho hitter being now Director of Dockyards, and 
previously to 1891 managing partner in the firm of 
l)ftrclay» Curio, it To*, »Sliipljuiiders and Engi- 
neers. I J lasgow, Bupplomentcd and coramcntud on tho 
evidence of tho preceding witnesses (25,805-8. 
25,829-31). 

Considerable diSioiiUy is expenenced in administering 
the Government dockyards in the same satisfactory 
way as private establishments by reason of the 
political influence which ihc men can bring to hear 
in their favour. The increasing use of this Inlluonco, 
in spite of tbo Admiralty regulations forbidding 
it, proves the undesirability of extending the gpbere 
of Government employment A rule is laid down to 
tho elTecL that petitions can annually bo addressed to 
llie head of the de|«irhraent atfectod fur presentation 
tlu'ough tho Admiral 8u perm tendon t of the Dock- 
y;ird tu tliM Aslmiraliy. T]n.\se petitions aro always 
'.arcfuUy considoretl, und it iw the custom to com- 



mission a member of tho Bopz4 of Adiulralty to 
interview deputation s of work sum desirin.' t> _'iv#s 
evidence in support of them ; but l 
Bubversive to discipHno for the men to • 
with the Admiralty throtigli au oatsidor (^^^bOd, 
25,875^9, 25,063-ri). 

In September, 1890, Mr, Forwood made an cxhau&tiTc 
inquiry, at the request of the First Lord of the 
Admiralty, into the conditions upon which all clusses 
of workmen were cm]>1oyed in ♦^'" < ..•:i*-Ti»r,Ant 
dockyards. After reading 224 pc 
evidence of 500 men, and hearing u.. 
oificers of the dockyjirds, he di-ow up 
copy of which he handed in. The j 
mi neatly urged were, hrst^ that tli 
when a man was placed on the . ^ 

too largo OS compared with the bem.'lits ; secundiy, 
that men placed on tho establishment were loI 
allowed to count theii' years uf service on the h'tttd 
list when calculating the amount of their pnnmon^; 
thirdly, that the rates of payment were coh ' 
lower than the average of I ho country; and, 
that men were refjuired to work by the pieco > iti- 
out being informed as t^ the scale of payu^cnT 
(25,809), 

These grievances proved in some particulars to be 
genuine, and, in consequence of Mr. Forwood'a reuurl* 
some new regulations were put into force on April 
Ist, 1891, with a view to redressing them. Men 
placed after that date on the '* establishment ** — »,«., 
a jKJsition where they can claim coutinuous cmfil'V- 
men t as long as they conduct themselves propo . , 
and, upon retiring at the agu of 60, or, if dccLir .d 
medically fit to continue at work for so long, at rl : 
ago of 60, a pension based upon ^,*^th of thef r 
pay daring the last three years and ran 
every year uf est4ibHshed time — are sabjo 
following Bcnlc of reductions. Those nic 
per day aa ** hired " men aro established u^ - 
day reduction; those receiving over 4«., bat u* 1 r 
6^., at M. ; those receiving ovot 6*., but under 7> , i^i 
4d.; those receiving over 7*., but under 8^?.. at 5d.,- 
those receiving over 8»m at 6il. That is to say, tho 
amount of tho reduction? has been diminished by 
about one-half. In regard to the establishment, how- 
over, thoro arc still two points which tho men 
universally regard as grievances : — First, that if 21 
man die^ before reaching tho pensionable age, all tho 
sums deducted from his wages on the ground of n 
future pension lapse to tho State, and, 
that the basis on which the amount of the i 
calculated is confined to the number of years ■sv. 
on the establishment. The first grievanoe could .1 : 
l>c redressed without remodelling tho whole poi . 
system of the country. It is not so serious n- ; - 
been represented, inasmuch as the number of p. r ^ tit 
living to the pensionable age is greatly in rx'-r:--. of 
the men's estimate. Of the 452 men employed i»b 
Portsmouth who obtained their right to tiie osUb- 
lished workman's pension daring the seven year? 
ending December 31st ,1887, and did net snlisequ'v i - 
lose it, only 93 died before reaping tho lici i r 
The secord grievanoe is not valid, since the rev' 
of higher wages, when on tho hired list, is comi (•[.- 
sat ion for the inability, whon eHtabliahod, tci conni 
the hired time in estimating the amnnrjl of thr p n- 
sion, and the acceptance of estL^ 
optional. Tho object of the . 
retain in tho constant service of Jicr M 
best men of the most important trades, 
mum proixjrtion of cstabliahed men in earl 
determined by the comparative ease or tli 
obtAining extra handt* at shoH, notice, it i:^ nit 
thought advisable to cstabli.^h moi"o men thm 
necessary inasmuch &j the GovoniniL-nt has U; 
gnaranleo constant employment to every man eotAb- 
lishcd, and loses the hold over him invu'- -^ ■■ ■: 
freer power of dismissal. The nuuiber of * 
men ia limited, therefore, in each trade. .. , . 
dockvard, by tho Admiralty, acting on the rcronj' 
meudntion of the dockyard offi* ials, ojid promutjon 
from tho hired lii^t to the establishment is iily 
possible in the event of a vacanry, Of t^u ' '>' 
men now on the establishment, L" 
121 boilermakei-s. 452 skilled . 
ordinary labourt^rs, thvingto the cliuf 
character of war vo seels, the number of t. 
each trade on the establii*limcmt b 
^rhe complotrion of the prt-sont cxl 
]>n>giammu will not bring dowuih iiuisiUl! uf m ' 
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<MS3p1rky««(l t^ a point approiM^bing tbo Limit of tho 
► cm- ''t» for it wixs to provoiit auch a fatnre 

rt'<l t a largo portion of tho work coDnected 

witii fLiu ^Hit\ programmo wns given to contnictors, 
and tho inimber of men directly employed by the 
Groyemmenir is even now barely fiuJfieient to maintain 
tbe ntiyy at ita existiug gtreiiijth* Though there is ^ 
strong deairo to get on to the ostablislimont, there 
ia no leuh'Jti^y between established and hired men 
<25,809, 20,811-0. 25,926-8, 25.9-40-7, 25,9't9-5(}, 
'26,961, 20,010-8). 

* both liired and establishment men combicod, there 
are in the Government a«n*ic«3 20,000. of whom 
|j7CHJ are artisans, 4,r3(H> skilled laltnnrora, and 
I ordinary labourers. Jn times of presanre, extra 
L aro taken on for specific jobs, und are given a 
w^nttoo intim^Qtion of the temporary nature of their 
engagement. Including these latter, tho total em- 
ployed in 1887^1888 was 2u,:i96. and, in 1882-1883, 
l7,o2H. Tbe natural wastnge from death, promotion 
iind penjsion ia from 8U0 to IpOOO per mmitm 
^l2o,8u9-iI). 

^otKocrs of the dockvards engage tha men and fix 

le pay of each individual within tho limits of tho 

scale authorised by the Admiralty, Payment is made 

t weekly, but the exigencies of book-keeping necessi- 
tate tlio leaving over to next weok*fl account of the 
41 tbtv^ irtimediacely preceding tbe pay day, whereas, 
wit flrras, only two or three daya are so left 

ov. , 2.5,8ri:U5). 

he complaint made in 1890 against the low rate of 
wajfes in Government os compared with private 
dockyarc's was considered right and fair, and an 
advance was ordered afcordingl}' on April 1st, 1891 j 
but, in re^Mjating the sumo complaint at the present 
time, the men fail to take account of the special 
advaubagos attaching to tbo Government sorvice. In 
tbe first place, the superior regularity of employ- 
ment is a great advantage, as anyone must realise 
who has witnessed the misery attendant on 
irregularity elsewhere. Work is never stopped by 
reiwon of bad weather. Establishment men are 
guarantee<l regnlar employment, and hired men, 
though liiible to be discharged at a week's notice, arc 
in the majority of cases employed just as con- 
linuoiisly. To make employment still more regular, 
Mr. Forwood has arranged his programme in such a 
way that, when the members of any given trade have 
finished their work on one ship, they may find 
another ship just ready for them to begin upon. In 
private yards, on the other hand, tho fihipbuilding 
programme* could not bo regulated on such a prin- 
ciple, but must follow the owners' deniaud for ships 
(25,809, 25,811, 25,869-70). 

a the locoud place, apprentices are allowed to be 
entered annually in each trade, and enable workmen 
to oani an extra 2«. a week for teaching them, while 
they themselves derive an oxcojitionul advantage 
from the Government service in receiving free 
instruction in the various branches of mathematics, 
physics, and other sciences. The best of the appren- 
tices are selected for training at the Royal Naval 
College at Greenwich, and become eligible for the 
highest positions in the dockyards (25,811), 

iir«ll " *■ ' " '■^' are in tbe Government yards possibi 1 ities 
of II unattainable in private firms. Aft^^r 

Bci , . ,, , . iiionths us a jourueyman, a workman can 
compote fur the position of a pocond class draughts- 
man, and, after three years, for tbe position of* leading 
man " or dockyard writer. lie continues eligible to 
compt-te for this post till the ago of 45, subject to 
* recommendation as to character and ability. A work- 
man can also ris4j to be a foremauof ayard, amaster of 
a tratlu oraJisLStautooustructor, and a chief constructor 
/2r>.81h 

' V hours average 50} as against 54 in 

;^ii)- 

Mrtly, Govorntnent omploy<53 get the following allow- 
atK^eii' — if sick, their place is kopt op*^u for three 
or four raonibjt, pro\ idea there is a {hance of recovurv. 
If hurt «b V N't medical attendance gratis, and haff- 
pay din Memcnt, If pcrni:uif*utly in^'apaci- 

tatcd li , «?3labli8hed mi n get a special pen- 

sion. i,e,t one in e^xcess of tliat due in cunsiderattcjn of 
their years of service on tbe establishment, and hired 
g».'l a bonu;d^ Tho lattijr also receive, on the 
icomcndtitiou of their officers, a bonus (»quivalent 
m wcek'i pay for every year's service, li they are 



diamisBed owing to scarcity of work aftor being 
employed for suven years. The men also receive 
jtavmcut for their holidays, whereas, in private estab- 
lishments, no such liayment is given whether for bank 
holidavR or otherwise (25,811, 20,86U2, 25.356-8, 
25.959-^0), 

But, setting aside these advantages, the wages actually 
paid by the Government do not compare so unfavour- 
ably with those in private firms. Tho revised scheme 
issnod in 1891 was based on the mean between the 
rates paid by the private firms on the Tyno, the 
Clyde, the Mersey and the Thames, and at Bolfaat, 
Hull and Barrow in 1866. when wages were at 
their worst, and those paid by the same firms in 

1890, when wages were exceedingly good. In tlie 
case of hired men, tho average wages are exactly 
identical with that mean, no reduction being made in 
consideration of the special advantages they enjoy, 
since the superior quality of the Goverament workmen 
may, to some extent, bo regarded as a return for those 
benefits. The re-arrangement of the rates of wagea 
immediately added 78,CMXl/. per annum to the cost of 
tho dockyards, victualling and director of worka' 
dcjiortment ; but, by the rise of the men to the higher 
rates and tho increased charge on the pension list, it 
will ultimately cost that sum to swell to something 
over 90,000^. By comparing tho price paid to con- 
tractors for four battle ships with the cost of building 
four sister ships in the dockyards, it appears that the 
dilTorence betwen the average cost of each of the 
former and of tbe latter respectively oidy represents 
a profit of 5 per cent, to the contractor (25,821-4| 
25,832. 25,893-903, 25,987-26,003). 

The rates of wages are the same at all the Government 
yards. This muut inevitably be the case. The men 
complain of this on the ground that rents are higher 
in one place than in another ; but probably the rents 
adjust themselves to tho wages, in fact it is to he 
feared that some of the advances recently made to 
the men have gone into the pockets of their landlords 
(25.822), 

Mr. Caird saggested, in answer to questions 24,408 and 
24,487-97, that wages should be fixed by a joint com- 
mittee, but Mr. Forwood considered it to bo objec- 
tionable in Government and private employment 
alike for the recipients to fix the disburaements of the 
paymaster, and specially objectionable in the case of 
the former, whore the employer is disbursing, not his 
own money, but tho money of other i>eople (25,889-92). 

Almost every man received some increase in wages in 

1891. According to tho rearrangement that was 
then cfTectod, tho members of each trade were paid at 
a graduated series of rates. The shipwrights and 
joinera object to this system, and demand that all 
members of their respective trades should be placed 
on tho game level; but tho petitions presented in 
1890, while asking fur an advance, did not stipulate 
for nuiformity. On tho contrary, the shipwrights, 
who at that time were paid at a uniform rate of 30*. 
per week, asked to be established at rates varying 
from 5«. to 7a, per day, tho highest rate to be obtained 
after 10 years' service. The other trades, moreover* 
as for example the smiths, do not share the objection 
entertained by the shipwrights and joiners to the 
present system. It is urged, indeed, that under this 
system of classification dilTeront rates of pay are 
given to men of tVio same working value, and that 
promotion to the higher classes ia won. not by merit, 
but by favour. Neither charge is well founded. A 
system of graduated payment is the only way of doing 
justice to exceptional merit where it ( xists, and of 
producing it where it is absent. Indued, if nniformity 
of yjay were the rule in all de]iartmcnts uf labour, tho 
Kni^l(>b wuuld Ijccome a nation of imbeciles. In tho 
f !k^' of ' 1. iLblished'* cjen, at any rale, ojtempted as 
they are from thu fear of dismissal except for very 
grave faults, there would, underasysLom of unifor- 
mity, be no inducement to work well. As to the chi^rge 
of favouritism, it was tu prevent ouch a stMe of things 
that, when tho regulation wa^ made fixing tbe num- 
ber of persons in each class, and autboriaing the 
beads of departmcut** to recommend candidates for 
promotion to the Admiral Sujjcrintendent of tho 
dockyard, it was at the same time ordered that all 
such recommendu Lions should be uccompanitfd by a 
list of tho names of the senior men passed over, in 
order that they might subinit their Citse for considera- 
tion bt*fure the promotion of their joniors t^jok etfect. 
The ayntCim of graduat«id payments applied to all 
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men, whether estftblished or hired alike. To put 
them all on to the highest grade of their rosifjective 
trades would caaso an increase in the wage bill of 
25,000/, a year for estal>li8hed, and lOO.OOOi. for hired 
men, in addition to the 91.000L already sanctioned. 
(2531^21, 25,8iJ8-41, 25.940-U, 25,948, 2d,019^20). 
Under the new scheme, the minimum rate for ordinary 
labourera has been raised from 15s. to 17«. per week, 
although the officers have reported that, oven at the 
lower rate, they had a more than Fufticient number of 
applicants for work. After two years* satisfactory 
probation, the 17«. is raised to 18*. Ordinary labourera 
in the Government service have a chance, denied to 
their fellows in private yards, of doing skilled work 
and so becoming skilled labourers. When doing skilled 
work, they continue to be paid at their former rate 
only during the probationary p>eriod before they have 
acquired the necessary skill. Dockyard labour is 
lighter and more regular than that of '* dockers." 
Owing to their dissimilarity, a comparison of their 
respective rates of payment is valueless (25,822, 
25,826, 25,833, 25,8-^7), 

Skilled iabcurera ore those employed to do such portions 
of mechanicfj' work as the latter will permit. It 
would not bo to their advantage to class them as 
minor trades, as sug^sted by Mr. W. Lewington in 
answer to r|ne3tion 21,034, for to do so would he to 
confine them to a particular class of work, and to 
leave no alternative but to discharge them when there 
was not enough of that rjarticular class of work for them 
to do. As matters stand at present, they can be shifted 
from one class of work to another, Mr. Twigg com- 
plained that tt ganger at Sheerncsa, was receiving 33*. 
a week, while the other skilled labourers working 
with him w*>re getting only 20«.and 2U, respectively. 
The reason for the disparity in the rates was, Ist, 
that the said ganger was not a skilled labourer, but a 
shipwright, and, 2nd, that he was engaged on very 
special work (25,8-^2-7, 25,934-9). 

It waa stated by Mr, Lewi ng ton that the drillers and 
chippers in private yards received 338, a week. If 
BO, it must bo at piece work, and it is unfair to com- 
pare the piece earnings of men employed in private 
firms with the day wages at the Government dock- 
yards, since, in the latter case also, skilled labourera 
can make as much as from 20 to 30 per cent, above 
their day wages , 

Boys under 21 are put on men's work, both skilled and 
unskilled, at a reduced rate fixed by the officers ; but 
they get advanced to the full pay as soon as they 
become proficient (25,827-8), 

Mr. Lcwington's statement to the efl'ect that some stores 
worth 30,O0OZ. were placed in the charge uf a man 
receiving ISs, 6d. a week is incorrect. The man 
referred to i^ a labourer serving under a ciualified 
storeman, who is solely responsible. Before a rnan is 
©ligilile to become a storofnan, he must pass a Civil 
Service competitive examination, and, before he can 
compote, ho must have served three yoars as a work- 
man, and must produce the highest testimonials as to 
his character and integrity (25,825-8). 

The rates of joiners* wages wore correctly quoted by 
Mr, Twigg. They aro equivalent to 7(2., 694(2., 6'82ri" 
6"7(£., 6' 59^2. per hour, whereas in the private yards 
on the Clyde and in Belfast they range from 6d. to 
7ld. per hour. Mr, Twigg, however, was not justified 
in instituting a comparison between the wages of the 
Government dockyard joiners and those paid at 
Birkenhead, Liverpool, and London — places from 
which high wages have driven away the bulk of the 
work connected with shipbuilding, except repairing. 
He was equally unjustified in quoting, for the piir|ioso 
of comparisoti, the wages paid on the north-east coaat, 
where the joiners* work ia a comparatively small item 
in the cost of the cargo-carrying ships built there 
(25,859). 

Whatever may be the inconveniences attaching to the 
Government service, there is no difficulty experienced 
in getting men to work in the dockyards (25,962), 

Mr. Twigg, in answer to questions 24,180-3, cxpresst-d his 
objtietion to the system of selecting joiners' appren- 
tices, and ad v oca leu the re- introduction of competitive 
examination. But the selection by the ulRcurs ia 
imparti^y carried out and works well, and exemption 



from the competitive examintitirirj i^ - .■ a 

boon by many parents, who, having la - a* 

not afford to pay the large fe^s to tutoj -, ^wm, u, "^ lUg 
to the keenness of competition, are paid by candidates 
for appointments as ahipwrightjj and fitters (25,860). 

Shipwrights* apprentices in Her Majesty's dockyards 
are regularly indentured and bound- They serve six 1 
years, during which time they learn both iron and * 
wood work, since there arie no iron shipbuilders in the 
Government service. Every shipwright works on 
both wood and iron indiscriminately* There is no 
special iaation to one or other of the two claaiea of 
work (•25,972-86). 

The men have expressed a desire that the lads should be i 
subjected to a general academic examination before i 
being admitted as apprentices, in order to ratjae^ the 
tone and educational standard of dockyard employ^Sl, 
Theoretical examinations are of direct value in' the 
ease of the higher trades, such as naval architecture 
and engineering, now that war vessels are one mass of 
machinery from beginning to end (26,009). 

Piece-work is performed on two systems, (a.) "task and | 
job,** and (b.) "tonnage.** The former ia reflated 
according to the quantity, i.e., the number of riveto 
or plates, (tc, and the latter according to the weight 
of the material added to the ship. The men*s com- 
plaint that they were not informea as t© the scale of 
piece pajiTuent was well founded in regard to the 
t-onuage work in 1890, but it no longer holds good in 
regaiti to either of the two systems, inasmuch aa the 
men can, in both cases, see the rate books by applying 
to the officers of the yards. What may be called 
associated yjvece- work is done under both the ^'taik 
and job ** and the *' tonnage '* systems ; but under the 
former the work is on a smaller scale than under the 
latter, which is based on the completion of bo large 
an amount of material, and requires the association of 
BO many men, that the individual is apt to lose sight 
of the benefit resulting from his personal zeal and 
efficiency. So far from stimulating the men, as Mr. 
Hills said was the case in his establishment, associated 
piece-work, by placing the industrious and the idle on 
the same level, has quite the contrary effect in the 
Government yards. The tonnage system was intro- 
duced only as an experiment. It ins certainly DX>i 
worked so well as was hoped, and will probably toon 
die out. The men*s objections mainly relate to too> 
nago piece work, indeed there is a distinct desire to 
extend the ** task and job ** system. Piec^-woi 
caused an addition to the day wages in all the vardi 
combined of 20,0OC>i. in the year 188&-1889, and of 
42,000f. in the year 1891-1892. At Portsmouth, the 
addition to day wages during the latter year araouDled 
to 22 per cent. The system of check measurement, to 
which Mr, Anderson expressed his objection, ma 
authorised to enable the officers to verify any susptcioii 
they might entertain as to lack of industry on the 
part of an individmil or gang ; but it is practised only 
where an officer haa good ground for such suspicioo. 
Again, the stoppages from the day wages of men 
employed at piece-work, to which the same witness 
further object<^'d, are made only after minute investi- 
gutiou into all the circumstances of the case aad 
when the officers are perfectly satisfied that the man 
in question might have earned the amount of his day 
wage had he been so disposed (25,822. 25,848-51, 
25,yl5^25, 25,951-8). 

There is no rule against the men becoming uieiuin r- of ^,^ 
unions, and no friction has arisen out of any c nlii r n 
between the rules of the dockyard on the one iiAoa '^ 
and of any workman's association on the other !q 
(25,880-8). * 

Systematic overtime is against the Adm iralty regulation. 17,, 
though it is desirable to continue free to resor 
in cases of emergency. To facilitate its total al> 
by the employment of a double shift is open tu 
objections. Owing to the distance at which 
Government yards are situated from the a n : 
general shipbuilding industry, it would I 
upon occasion, to man a second ahift, while i iv 
coming of this difficulty would involve a dei 
from the approved policy of preserving, - - 
jjossiblo, uniformity in the nnmuor of mci 
(20,004-8). 
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The following tables of statistics bearing on the condi- 
tion of the iron and steel trades in Great Britain as 
compared with other countries, was furnished by 
the secretary of the British Iron Trade Association in 
the course of a memorandum giving information 
under the following heads :— Wages, Hours of labour, 
Produotiveness of labour. Out-put and exports. 



Tahle L—Wagea of Blast-fumacemen. 


Oountnes. 


Bate per Day. 


Giwt Britain (Cleveland) 


8#.1M. 


Wertphalia 


3<.to4t. 


Luxemburg 


4t. 


Belgium 


3f.2d.to3f.6ld. 


Pnnoe (Eastern District) • 


3f.6d.to3f.llid. 



Tahle IL—Wagea of Belgi 


an Ironworkers (Charlevoi). 


Year. 


Blast- Famaoe- 
men. 


Boilers. 


1864 • 

1860 • 

1866 . 

1870 . 

1876 . • 

1880 • 

1886 • 


«. d. 
2 2 

2 

2 01 

2 8 

8 7 

2 41 

2 1 


«. d. 
2 6f 

2 7* 

3 

2 9 

3 4i 

8 n\ 

2 3 



TMle Ill.^Wages of Belgi<m 


Ironworkers (Seraing), 


Oocupation. 


1872. 


1876. 


1880. 


1886. 


Blast-fnmaoemen 


«. d. 

2 6 


«. d. 

2 74 


«. d. 

2 3 


«. d. 

2 2* 


FMindfln • 


2 4i 


2 8 


2 6 


8 81 


BoDen 


2 8 


3 01 


2 S\ 


2 6i 


Steel-woricen • 


2 10 


3 3i 


2 10i 


2 81 


Mechanioa • 


2 6i 


2 m 


2 8« 


8 H 


Bcikrmaken 


8 61 


8 10 


2 dk 


8 61 



yTable IV.^Wages of Belgian Ironworkers {Liege). 



OocupaAkm. 


1872. 


1880. 


1886. 


^lauukkuriuen 


«. d. 
8 101 


«. d. 
2 10* 


f . d. 
3 U 


Fitters . . 


2 9\ 


2 8i 


2 61 


BUAm 


2 %\ 


8 6» 


2 4f 


Tomers 


8 61 


2 6i 


2 


Bkckimiths 


2 7* 


2 8i 


2 6 


FdUshen 


2 6i 


2 6i 


2 61 


Flanera 


2 41 


2 3 


2 Si 


Mounters 


2 41 


2 61 


2 8\ 




2 3i 


2 3 


2 4i 




1111 


2 01 


2 21 


ATerage .... 


2 6 


2 6 


2 7 



Table V.^Wages of French Blast-fwmaeemen {Eastern 
District). 



Tear. 


ATerage per Day. 


1887 ••• • 
1881 


f . d. f . d. 
8 2 to 2 81 

8 1* to 3 8 

3 81 to 4 41 



Table VI.— Wages of Puddlers, 1878. 



Ck)untriee. 


Bate per ton, short weight. 


Groat Britain (Cleveland) 


f. d. 
7 2 


Bhineland . - • . 


6 6 


Prance 


6 91 


Belgium • • . . 


6 1 



Table Vll.—Wages of Boilers and Shinglers, 1878. 



Countries. 


Boilers. 


Shinglers. 


England (Durham) 


ISf . to 16f. 
6f.Sd. 


10f.tol8f. 
8f.8d. 



Table VIIL--Wages of BolUrs, United States, PiUslurg 
District, 1890. 



Classes of Workers. 


Per Day. 


Equivalent 


Plata MilU- 


Dols. 


£ f. d. 


BoUer • - . . 


24*88 


6 3 8 


First rougher 


8-83 


1 17 


Second rougher 


6*21 


1 6 10 


First catcher 


7-03 


19 3 


Second catcher 


6-31 


1 8 11 


Bar Mill- 






Boiler 


7*69 


111 7 


Bougher 


4-22 


17 7 


First catcher 


6-27 


1 111 


Second catcher • 


3-61 


14 9 


CMdeMiU^ 






Boiler 


10-88 


2 6 4 


Bougher 


4-04 


16 10 


Catcher • . . - 


4-04 


16 10 


NaaMiU" 






Boiler .... 


7-78 


112 8 


Bougher • • • . 


3*78 


16 9 


First catcher * . ■ 


4-73 


019 8 


Second catcher 


3-16 


13 1 



Table IX.-^Wages of Bessemer Steel Workers, 1880. 



(Classes of Workmen. 


Great Britain. 


Germany. 




«. d. «. d. 
6 10 to — 


f . d. f . d. 
2 9 to 3 7i 


Ladle men 


4 1 to 4 8 


2 11 to 3 2i 


Boilers 


9 to 10 10 


6 8 to 8 7 



Appbvdi: 



Table X.— Hours worked in English Iron/works in 1850 £hSJ^ 
and 1890. * 



Description. 


Hours 

per Week 

in 1860. 


Decrease in 1890. 
as compared with 1860. 


Fumaoemen • * - 
PiUers - • - ' 
Mechanics • 
Finished ironworkers 


84 

63 

61 

60 to 64 


Hours. 

No change. 

Do. 
7. 
Noohanse. 



U 76096. 
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ArrsHDix. 



Table X. — Howb vorJced in English Ironwrlcs in 1860 
and 1890— continued. 





Hoars 

per Week 

in 18ft0. 


Decrease in 1890. 
as compared with 1850. 








Fumaoemen 


60 


13, doe to substitation 
of three shifts for two 
per 24 hours. 


M«o]uuiie8.fto. • 


56 


2. 


J)et^shir&- 






foandera). 


6S 


9. 








Famacemen 


70 


No change. 


Pnddlen 


48 


Da 


NaUmaken . 


72 


16. 


Mechanics 


M 


No change. 


Ohainmaken 


60 


16i. 


Ayrshire, N^." 






Furnaoemen 


60 


S. 


South Walet- 






Tin-plate workers (Aberavon) - 


82 


26 to 34. 


Do. do. (Swanaea) • 


70 


26. 








Galtaniwra . 


SO 


No change. 


We9t Bromtoieh-' 






Hollow ware mannfacture 


63 


9. 



In Germany and France the average working day is 
ten, and in Belgium lOJ hours, so that as regards labour 
employed at works making pi^-iron, finished iron, 
ana steel there is not much difl^rence between these 
countries and Great Britain in the length of an average 
day's work. A. ten hours* day is also the rule in t£e 
United States for iron works labour, and in many cases 
it is extended to 12 hours, including intervals for 
meals. 

ProduotiTe. Tahle Xl.SicUement showing the QuaniUies of Pig-Iron 
i ^ produced in Belgium, at different dates, 1845 io 1889, 

the Number of Hands einployed at Blast Furnaces, 
and the Average Annual Output per Employee. 



labour. 



Year. 



1845 
1850 
1860 
1865 
1870 
1875 
1880 
1885 
1889 



Make of 
Pig-iron. 


Number of 
Employees. 


Average 
Make per 


Tons. 
134,000 


2,331 


Tons. 
57-4 


144^ 


2,775 


51-8 


320,000 


4m 


78-4 


471,000 


4JBIA 


101*0 


568,000 


4,764 


118*0 


542.000 


4/>48 


133-8 


008/)00 


.1,153 


102-8 


712,000 


2,708 


254-4 


832.000 


3.151 


264-0 



There are no annual returns of the numbers employed 
directly in and about blast-furnaces for the United 
Kingdom or the United States, and the Census returns 
are liable to the suspicion that they may or may not 
include certain labour that probably belong to this 
category. The Belgian official returns are, however, 
compiled on a system that enables the extent of the 
improvement that has taken place in the efficiency of 
blast-furnace labour from year to year to be appre- 
ciated, as shown in the above table. 

Table XII. — Percentages of total production, amounting 
in 1890 to 24.404,000 tons, and in 1870 to 10,273,000 
tons produced by the following nations. 



Countries. 



In 1890. 
Percent. 



As compared 
with 1870. 
Percent, 



Great Britain produced 


32 ! 


58 


The United States ,. 


37 


16 


Germany produced - 


1. 1 


11 


France h • • 


; 

8 


9 


Belgium 


3 

1 


51 



Countries. 


Percent. p^rCenl. 


Great Britain produced 

The United States „ 

Germany produced - 

France „ ... 

Belgium ,. - 


26 
37 
20 
10 
7 


4S 
22 

16 

11 

9 



Countries. 



In 1890. 
Per Cent. 



As compared 
with I87D. 
PtrCent. 



Great Britain produced 


23 


45 


The United States „ 


50. , 





Germany produced • 


18 1 


27 


Franco ,. • • - 


51 1 


18 


Belgium 


8 . 


1 



Table XIII. — Percentages of the malleable iron, amount- 
ing io 7.526,000 Urns in 1890 and 5J85,000 Urns 
in 1870. 



Table XIV. — Percentages of the Besse^ner steel, amount- 
ing to 8.372,000 tons in 1890 and 473,000 Urns in 
1870. 



It is important to compare the conditions that obtain 
in Belgium as compared with Great Britain, inasmuch 
as Belgium is not only geographically one of oar 
nearest neighbours, but competes with England in 
neutral markets to a larger extent than any other 
country. Of finished iron and steel, as such, &lgium 
exported in 1889 as much as 625,000 tons, as compared 
with 2,282,000 tons exported from Great Britam in 
1890, and nearly 100,000 tons of Belgian iron is now 
annually imported into our own country. It is prob- 
able that much of the success of Belgium, which has 
not such good natural resources as England, has been 
due to the lower rate of wa^es paid. 

The memorandum contains full explanation of the 
statistics given in the above tables. 
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LonK-ovTS. ^^ 

~ LIST OP WITNESSES. 

PART I.— MINES AND QUARRIES. 

The Emplotebi!. 
The Hon. W. W. VIVIAN, Dinorwic Slate Quarries. 

PART II.— IRON, ENGINEERING, HARDWARE, SHIPBUILDING AND COGNATE TRADES. 

The Employed. 

Me. W. C. STEADMAN, Barge Builders' Society. 

Me a hare' fTyn^side and National Labour Union. 

Me. R. knight, 1 

Mb. R. ROTHWELL, 

y^ J COT^EY f Boilermakers* and Iron Shipbuilders* Society. 

Me.* M. smith, ' 

Me. F. fox, J 

Me.A. WILKIE, 1 

Me. J. HESLOP, > Associated Shipwrights' Society. 

Me. a. law, J 

m.', a ^AIRd!^^' } ®^P Constructive Association. 

Me. S. J. ROWE, Riggers. 

Me W PATERSON' i ^^^^^S^^^^^^ Society of Carpenters and Joiners. 

Me. W. mosses. United Pattern Makers' Association. 

Me. J. WHITTAKER,^ 

Me J LINDSAY ' r Amalgamated Society of Engineers. 

Me! R. Mcdowell, J 

Me. J. SWIFT, Steam Engineers' Society. 

Me. G. B. cherry, United Operative Plumbers' Association. 

Me. J. M. JACK, Associated Iron Meulders of Scotland. 

Me. J. INGLES, Associated Blacksmiths' Society. 

Me. T. CALDWELL, United Journeymen Brass Founders* Association. 

Me. H. QUELCH, Labourers, Woolwich Arsenal. 

The Employees. 

Me j' RUSSELL f ^*^^ Manufacturers and Members of the Dudley Chamber of Commerce. 
, Thame 

jE, -^ 

>N, I , 



Me. a. F. HILLS, Thames Ironworks* Shipbuilding Company 
Captain A. NOBLE, -^ 

Me! a. COA^'otRY 1^ '^^® ^^^"^ '^^^^ Employers' Association. 
Mr.* R*. WIGRAM, 

Me. J. INGLIS, 1 

Me. J. PRICE, > National Federation of Shipbuilders and Engineers. 

Me. J. H. MacILWADOB,J 

Me. J. HASWELL, ) 

Me. J. LAING, > Shipbuilding Trade in the Wear District. 

Me. W. T. DOXFORD, J 

The Right Hoh. A. B. FORWOOD, M.P., Financial Secretary to the Admiralty. 



PART I.— MINES AND QUARRIES. 

L— CAUSES OF STRIKES. H.— DEVELOPMENT, ORGANISATION, AM) 

CONDUCT OF STRIKES. 



A. AoADTST Reduction of Waoes. 



A. DuEHAM Coal Stbiks, 1892. 



UHftf The Durham miners' strike in 1892 was against reduc- 

tion of wages. In April 1891, the Dorham Coal Ownen* AMooiatio& m 

issnod a demand for a redaction of wages, which tlie 
B. Local and Peesonal Causes. Mining Federation met by a demand f<w an adTanoe. A 

meeting was held in November, at which the owners 

a, The strike at the Dinorwic slate quarries was owine to announced that a redaction of 10 per cent, was afaso- 

k the men's dissatisfaction with reforms that were being lutely necessary, but they were willing^ to sabmit the 

made in the management. question to open arbitration. The ownen alio offered to 
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Biibmit to their asBociation '* any proposal for an imme- 
"* diHte rtdiiction that the Ptdcriirjon Board might 
*• make/' These throe propoaulF win- rejected by the 
workmen. The owners then made a final proposal for 
a reduction of 7J per cent, immediately, or *'6 per 
'* cent, immediate rt'dnction and 5 per cent, on tho 
" 1st May.** Thia oHer was also rejocted^ and work 
ceased on Murch 12th, 1892. Both sides comrDnni- 
cated with the Press and with each other, but no 
settlement could be arrired at. On May 25th the 
Bishop of Durham invited representfitives of the 
owners and men to meet at Auckland Castle to 
discuss the question. The meeting took place on 
June lat, when it was agreed that there should he 
a redaction of 10 per cent, immediately* and that a 
wages board should be formed to settle future qaes- 
tions of wages in the couuty. 



B. Lock out at Dinobwic Blatb Q0aeri£8| 1885* 



Locic-oaTa, 

The lock-out at the Dinorwic Quarries was caufcd by vivianT 
the men's diasatisf action with the reforms which were H64i4. 
being made in the management. Mass meetings were 
held inaidt^ the cjuarriea, contrary to the manager's 
orders. On October 3l8t, 18S5, tho manager locked out 
all men and boys employed there. On December 9th he 
posted notices ottering work at the quarries, which were 
" at once torn down/* and ** not an application was 
made.** Theeo notices were " repeated each month," 
and on March Ist the men and boys applied for work 
*• nnder identically the same terms " as tnose otVered on 
December 9th. 



PAUT U.— IRON, ENGINEERING, HARDWARE, SHIPBUILDING, AND 

COGNATE TRADES. 



tn. 



tt. 



I 
I 



I.— CAUSES OF STBIKE8. 
A. Wages. 

(a.) For Aditance of Wagu. 

In the handmade nail trade '* we nerer have strikes 
** eicepting when the wages, by the comp*jtitian of the 
** workpeople, have been beaten down to a very low 
•' figure, , ♦ . usually because there is not a suffi- 
** cicnt amount of work for all the nailmakera to do.** 

In this district, cessations of labour occasionally 
take place, which are mutually agreed upon by the 
employers and workmen. The result is that ** the pro- 
** duDtion is stopped, and tho market demantl con- 
*' tinues/* and they start again at a higher price. 

The Bromsgrove strike was for an advance of wages. 

In 1866, the barge builders on the Thames struck for 
an advance of wages from 6*. to 6«. 6d. 

The Thames barge builders* strike in 1890 was caused 
by the employei*s* refusal to concede the men's demand 
for an advance of wages. 

The strikes on the Tees in tho shipbuilding ti-ade in 
January 1889 and June 1888 were in each case for an 
advance of wages. 

** During the last 18 years the boilerraakers have 
only had one dispute for wtiges ... in 1888, and 
that wfia througn a misadventure more than any* 
thing, I think/' 

The strike uf boilermakera at Ebbw Vale was partly 
caused by the men's demand for an advance of wages. 

The shipwrights* strike on the Clyde in 1877 was due 
to the employers' refusal of their demand fi>r an 
advance of Id, per hour. 

The joiners' strike in Hull in 1890 was for an advance 
of wages of 3«. per week. Is. 6c?, was offLred, but ** was 
not approved by the men/' 

There was another strike in the shipyards in Belfast 
for an advance from 7d, to 7id, per hour. 

In 1890 there was a strike in the shipyards in the 
East End of London for an advance from &. G(i. to Tfi* a 
day. 

In May 1888 the joiners in the Tyne district at rack 
for an advance of 3s. per week. 

The pattern makers in Middles bro a gh fitmck for a 
rise from 34«. to 36«. in the two firms of Messrs. 
Westgarth and English and tho Teeside Ironworks. 

Another strike took place at Belfast ** this last month 
or BIX weeks *' for an advance of 2»., subsequently modi- 
fied to U. 

In 1^9, the engineers in the Dundee district struck 
for an advance of 1^., since the other branches of the 
trade had previously got two or throe adviinces. There 
lifis hjirdly been any other strike in the rest of Scotland 
" dnring the last 10 years." 

The engineers' strike at Bolton in 1887 was for an 
advance of 2s., by which their wages had been reduced 
iu 188t). The emplojers would not return tho 28,, as 
they had promised to do when trade improved. 




In 1887 the a team engineers struck to recover the 2«, 
by which their wages had been reduced in 1886. 

The iron moulders* strike m 1882 wtis caused by the 
refusal of a demand for 71 per cent., which the men 
** lost between 1874 and 1878, and which was promised 
to be repaid them in better times.'* 

In 1890 the plumbers in Liverpool struck for advance 
of wages of Iti. per hotir* 

Tho joiners m the Thames Iionworks struck for an 
advance of 6cl. per day in 1890. 

In 1891 the engineers of the Thames Ironworks, who 
were already out on strike, refused to go back unless 
they were allowed '' 6d, a day for walking money. " 

In 1889 the engineers in the Hull district struck for 
a rise of 2«., instead of 6d* to which they were entitled. 
The employers offered Is., but their otter was rejected. 

(5.) Agahtsi M&luctimi of Wages, 

In Jaunary JS8l>, **a small struggle occurred at 
•■ Elland, in which about 20 men were involved, resisting 
'* a reduction of wages which they ultimately accepted. 

In 1879 the steam engineers in Liverpool and Lc^iidou 
struck against a reduction of "3*\ per week at marine 
engine works.*' There luid previously been reductions 
of ^s. in uther hjcalities, and •* it was felt that to accept 
** the demands of Liverptjol and Louduu employers 
** would lead to a second reduction in the former 
*• places." 

** The causes of local diiiputea have been principally 
reductions of wages." 

'* Since the formution of our association life liaveonly 
" had one strike of any conset|ueiiCep and that was a 
** resistance to a reduction in wages.** 

The strike in the t-hipping yard industry in Sunder- 
land tliis year was againi^t a reduction of 1*. per week. 

The f>trikc in the shipbuilding trade on the Clyde in 
181^1 was agaiiist a reduction of wages. 

** The four or five weeks' stoppage in 188G was 
•' entirely owing to the fact that the men thouglit the 
** thr*e (previous) reductions were quite sufficient.** 

The cause of the iron moulders* strike in 1890 was 
the employers* demand for a reduction of 5 per cent. 

In 1866 the black.smilhH .struck against the reduction 
of wages which would be caused by the hours being 
reduced from 60 to 57, since payment was by the 
hour. 

(c.) Fiece-worh 

** We have 95 per cent, of our members in tho ship- 
'* yards working on piece-work . . . It is almost a 
" dxiUy occurrence that some friction arises about the 
prices." 

" We have no real trade disputes according to the 
" literal meaning of the word. We had a grievance as 
" to the conditions under which we work, ' respecting 
tonnage and piece-work, which wiuh introduced about 
1887 or 1888. 

'* The bone of contention is that the men ought to be 
** a party to tho arranging of the prices and such 

I 3 
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" like J bob in a dockyard we haTe no voice in arranging 
'* prioe&." 

Tlicr« have been prncticsally no strikes in the dock- 
yard, bnt ** on one or two occasions^ when the men have 
** beuM on piece-work and tonnage, and have not received 
** an adt'qnate remunrTation . . - they have left 
" work and aeon the officers, but in very few oasoe have 
'* they got anything like satisfaction." 

*'Our principal grievance is piece-work We 

** are never withont a strike, simply becanse of this 
•* piece-work/* 

"In onr trade what sometimes leads to frivolous dis- 
** putes is in piece-work shops, what is known as 
" settling the price on jobs/* 

The blacksmiths* strike in 1891 was oaus^i^d by the 
foreman's refusal t<j allow the work to be done by time 
instead of piece. " seeing they could not come to any 
agreement with regard to the price.*' 

(<2.) SUdvng 8mU. 

The strike at Ebbw Yale was partly caused hy a 
desire *' for the abolition of the sliding scale. This is 
" the only part of the country where the boilermakers 
** are subject to a sliding sciile,** 

(a.) Agaimt Local VariationB. 

*' We have had two Hmall disputes, one In 1885 and 
** the other in 1887. when a Scotch manatror came up 
** to manage for J. Jack & Co., and wanted to intro* 
** dnoe some Scotch piece-work into the district, 
** whereas other employers wero paying other mtes 
** , , . A dispute took place, but it was of ehoi't 
** duration.*' 

" Strikes have been chiefly on the question of rates of 
" wagefl/* 

"Another fruitfal source of difference l>etwcen 
** trades unionB and employers, is the attempt on the 
** part of the unions to reduce wages to as nearly a 
** dead level as possible, both as regards individuals 
" and difitriota." 

B. Hotms. 

One of the causes of the bargebuildcrs' strike in 1890 
was the men's demand that they should work 54 hoars 
instead of 58 or 56}. 

In October 1891 "the workmen in the engineering 
*■ trade in Halifax: were agitating for the 53 hours* 
" week, and had sent in notice to their employers " for 
it to come into operation on or before November ist. 
About half of the employers granted it ; the rest allowed 
the men to strike. 

The only importailt strike in the Manchester district 
during the past few years was for the 53 hours' week, in 
April 1891. 

In 1890 the engineers on the Tyneside struck against 
overtime. 

Of the numerous strikes in 18/9, many were cansed 
by ** atteniptfl to encroach on the nine hours at collieries, 
" ironworks, and small engine-shops.'* 

The cause of the blacksmiths* strike in 1866 waa 
principally the question of the reduction of hourw from 
60 to 57 withont any roduction of wages. There was a 
general lock-out on the Clyde. 

In 1878 the t-mployes at the Cowlairs Bailway Works 
struck against an extension of hours from 51 to 54. 

The restrictions recejitly placed upon ovei-time in 
engineering works in the 'Fyne district were preceded 
by some agitation '*The dispute appears to have 
** commenced about Marcli 1890, and to have finally 
** terminated in N"ovember 1891. There was a great 
** deal of friction during the whole of that time/* 

C. Pbofoetioit Of Appeenticis. 

'* The next point which we find causes sometimes a 
'* little friction is the question of apprentices . . , 
*' The rock on which wo split is the proportion of 
*• apprentices to journeymen engaged at the tra^le. 

'* In October 1889 a very determined protest was 
*• mffcde by the ironworkers in Messrs. Rtissell A Cf».'a 
againnt the number of apprentices employed there, 
and the journeymen deserted that firm, not simul- 
toneoualy, but in succession, thus avoiding the 



'* appearance of a strike, while producing the <anie 
'* result/* 

The engineers* strike at Sunderland m 1883 was 
caused by the employers' refusal U^ concede lh« 
demands that the proportion of apprentices «(hould 
restricted* 



B. Insuvtictienct 07 Wo&Kioif. 



or 



* We hiive had very few strikes of any dim'-''ii^'f»i> 
*• of any consequence. They have been mcr 1; 

'* ones, but occurring very often, over the loss • ^ t 
*' time, and the loss of time in general, and attempting 
" to work with little help, &c." 

*' We have had considerable difficulty with the 
'* helpers.** The witness gave an instance of a diapnte 
when " our members had taken a vessel to plate, baising 
" their calculation npor the calculationfl tliat the firm 
" had been acting upon before for a long time, 
'* and our platers for their shipwork received their 
** pric€ according to the previous arrangement.** 
Directly after that was donu, the agent of the helpers 
demanded that another man shotild be put upon tl" "" 
work. The platers agreed, if the firm would consent _ 
pay for the additional man, '* The result wa* thil" 
" our platers were thrown out of work for mme* 
** thing like three weeks before the firm would consent 
" to pay for this additional man.** 

** A dispute occurred on the 17th of Deer* 1. 

*' in a yard upon the Tyne, in regard tow! 
'* jilaters had taken a job— -the main deck stringcic*, fur 
** a certain price, or they had based tlicir priocs fh ]n^ 
" that it would only give employment to a certain number 
'* of men." The plates were too heavy for those men to 
work. " Our men n^solved to go out of the yards until 
" they got extra help. . . with tlie result that they wurkini 
** about five or six days, during which time all the. 
*' platers in the yard, in sympathy with the two affi«ctcd 
*• on the main dock stringers, went out of the yard and 
" threw the rest of our men idle." 

E. Demaecatioh of Wobk. 

In October 1891 the Thames barge builders struck in 
the yard of MoBsrs. Talbot, because the firm set labourers 
to do work which the barge builders looked upon u 
within their province. 

Mr. Wilkie etated that one cause of local dtspatea 
" the prevalent troubles against the demarcatios} 
'* work." 

The strikes between plumbers and fitters were cauaod 
by difficulty about the demarcation of work. 

The strike at Hull in 1889 arose from a ** grievance 
** between the joiners and shipwrights as to the ... * 
** demarcation*' of labour. The shipwrighte con- 
sidered the joiners were doing their work. The slrik« 
lasted five or six weeks. Eventually it wan settled, 
with the result that the shipwrights returned to work, 
and the joiners came out : they found that the work in 
dispute was still being carried on by the shipwrighta* 

In August 1891 ** the joiners in the Wool- 'in. 

*' yards Btrnck against the shipwrights d r 

** work." The manager ordered the shipwngnrs ic 
cease the disputed work, and they consequently left the 
yard. 

With regard to disputes arising from grievances as to 
the demarcation of labotir, Mr. Chandler said, ** Whe& 
'* men are not organised in a trade union, these littb 
*' things are not taken much notice of; but the moment 
*' the two tradcK become well organised^ each trade is 
•* looking after its own particular members* intereotlp 
** . . . That would account for these di4ereae«f 
" getting more acute during the last few years." 

There have been disputes at Barrow between tbs 
joiners and pattern makers with regard to the demaica* 
tion of work. 

In September 1887 there was a dispute between the 
joiners and shipwrights in Elswick sliipyard. It ainee 
through the firm's letting by contract to the shi^ 
Wrights the fittings of the magazine of a ship . work 
that the joiners claimed as within their province. 

There was another dispute from a similar cati«f> Tt« 
the works of Schlesinger, Davis, & Co. at 
** with reference to putting rails on iron stan 
'* rail-ends." 

The strike between the oar|}6ntera and nile driviof 
at Hull was caused by the shipwrights* olaim to dd 
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work which had always been done by pile drivers and 
** handy tarpenter.H." 

*' A strike arose in a neighbourinfr workshop last 
** week Ijecanae a stoker had taken a file to a pipe ; he 
** had to thread a nut on, the pipe had got bnrred» and 
** he took ft file to got the out off. The men struck 
•* because they said lie was doing fitters' work/* 

In 1889. the joiners and nhipwrights struck ** because 
** the ahipwrighta claimod to have the fitting of an 
•' engine- rrwm skylight in place." 

* Wo had . , , lately ... a dispute over 
*■ the line of demarcation in a yard at Port Gla?igow, 
*' The carpenters threatened to strike if the joiners 
" were employed, and did strike; and the joinert^ said 
** they would strike if the oarponters were employed.** 

*' We had the platers and caulkers who disagreed 
** xipoTi the doing of a particular piece of work. . , . 
•' We brought the executive upon them . . . after 

a brief stoppage. They are in the same euciety/' 



F. AgiINST NOK-UNIOWISTS. 

With regard to disputew arif*ing from the men's 
refusal to work with non-unionists, Mr. Knight stated 
that *' difficulties of that kind arose some yeurB ago, 
*• but we have always b^jen able to settle them satis- 
" factorily." 

When the pattern makers' strike at Middlesbrough 
in the two firms of Westgarth and English, and the 
» Teeside Ironworks, had been terminated at the former 
by an advance in wagew of 2a., *' at the TeeHide Iron- 
•* works our members refused to go bark till a man 
** who refused to come out un strike with lis had been 
'* displaced/' The firm would not dismiss him, and 
filled the shop with blacklegs. 

The boilermakers* strike in 1889 was due to the 
employers* refusal to dismiss non-unionists. 

G. Against Unionists, 

I have known of shops where they were all non- 
•* socie^, and if they heurd of a society man getting a 
job, they would bare a depiit:ition to the mii^nnger 
** reporting lie was sucli, and thoir intention of leaving 
" Ihe shop if the man was started, and he would not 
" be started/' 

P H. Dismissal op Uhiontsts. 

In October 1891 a strike was caused in the Halifax 

(distriL't *' by a firm discharging six of their workmen 
** for being members of our aoeiety." The remainder 
Alrack in cotiBequencc. 



I 



I. Sympathtt. 



In 1887, the engineers at Belfast were locked out 
owing to the boilermakers »t one of our principal 
shipyards iisking an advance in wiiges.** They were 
lockeu out the follow lug year *' over the other operatives 
in that firm wanting a weekly wago. 



J. Dissatisfaction wmi Awards, 

In 1890 the joiners were not satisfied with the awards 
giTen by Mr. Burt, and wore out on strike about 12 
weeks in consequence. 

K. Local and Personal Causes. 

In 1886 the engineerp! at Messrs. Crossley's ** struck 
in consequence of a labourer being employed on 
skilled work.** 

The engineers' strike on the Tyne and Wear in 1890 
[ftnd 1891 was caused by '* the Bubstitution of boy 
llabour *' for men's. 

In 1891 the engineers at the Thames Ironworks 
__riiok to prevent the repair of a machine t>elongiiig to 
iMesers. Samudi\, with wnoni they had a dispute, 

*' Inhere ban been a strike in Dublin within the past 
two or three years in connection with n brewery 
*' there/' The cause was the employment of unskilled 
iabour by the employers to do mechanfcs* wo k. 

The men employed in the iron trade in the Tyne 
trict *' demanded that a manager whom they con- 
** sidcred obuoxiouB to them should be dismissed. We 
'* rofnsed to assent Co that, and there was a strike.*' 
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II, DEVELOPMENT, ORGANISATION. AND Brai™ 

CONDUCT OF STRIKES. Locx'Strr.. 

A, Imfoetakt General Strikes. 

(a.) Doelcyard Lahourm^i. 

** The biggest strike wo have bad happened in the 
•• fore part of this year in Sunderland, in the shipping 
" yard industry, against the reduction of Is. per week, 
'* Boaght by the employers on the Tyne and the Wear. 
" It la.'^ted 12 days, and the Tyne men accepted the 
** reduction^ and the Sunderland men rofusea " to do 
BO. *' Of course the council ordci'ed them back to work 
** again.** 

(b.) BoUenmahers and Iron Bhtphuilders* 

** With regard to the north-east coast we hare not 
had n general strike for the last 15 years.'* 

** Since 1 have been on the Tees we have had two 
** (general strikes)* Hud both were to tnr to get an 
** ^vanoe of wages. One commenced on Jannary 15th, 
*' 1889, and ended on February 5th. Wo demanded 
" 7J per cent, advance on piece-work, and 2«. per week 
** on time wages. . . The employers ofiered 5 per 
** cent, on piece*work, and 1». on time wages ; . . . 
" eventually they withdrew the offer. Our members 
** came nut at that time to the number of 2,00(). The 
** employers eventually renewed the offer, and we got 7J 
" per cent, on piece-work, and on time wages lir. Sd, a 
" week. The dispute lasted three weeks." 

'* The other dispute wo had commenced on June 2nd, 
** 1888. and terminated on Jmie 16th, 1888, and we got 
" an advance of 5 per cent, on piece piices and 1«. 6d. 
" on time wagej . . . We asked for 12}, and even- 
'* tuiilly accepted 5 per cent." This strike la-yted a 
fortnight, and ** we had 2,000 members out.** 

*' The only great dispute we hiul was in 1889, and at 
'* the time we endeavoured to formulate a price list to 
** prL^vent the men from rushing prices tip to an ex- 
ceisivcly high level. After ^ix months' confertmce the 
*' men thought that the employers were playing fast 
** and loose with them, and they came out. with that 
'* exception, and with the exception of what little dis- 
" turhance we had last year, we have got on very well 
'* together." 

(o.) Shifwrighie and Joiners* 

" As far back as 1865 little bits of difTorencee arose 
" between us tind what was known as the ship joiners.** 
A list of work was drawn up hj representatives of the 
joiners' and shipwrights' societies, defining what was 
within the province of each. 

•'The principal difficulty arose a few years iK^fore 
*' 1890. There occurred considerable difljerences and 
** stoppages of work on the Tyne .... a joint 
* * committee was tried smd failed, and after much negotia- 
" tion with the Tyne Employers' Association," it was 
arranged that the Tnaitrr should be referred to jtrbitnv 
tion. Mr- Burt was chosen umpfre in 1S90, but his 
awjird did not satisfy the joiners, who ceased work and 
were " some 12 weeks out,'* The matter was then 
arranged agniu by a l>oard of conciliation, and was 
finsilly brrkugbt before a referee Ijoardof thret^?, appointed 
by the joiners and shipwrights. 

In the dispute: in the shipwright trade on the Clyde 
in 1877, since the request for an advance of one penny 
per hour was refused, the Glasgow shipwrights left 
their work on the 4th of April. " Before doing so, 
'* however, thev offered to .>^nl>nnt their case to the 
" arbitration of neutral pirties , . . The dispute 
*' Wi4S confined to the local p<->rt till 19th May, when the 
" employers developed it by locking oil t all workmen in 
*' the various bmnches of ahiplniilding over the river 
*' from Glasgow to Greenock. This state of matters 
** continued till 22nd Sepl^mher 1877, when the em- 
" ployers* assoeiati^in . . . agreed to arbitration." 

In May 1888 the joiners in the Tyne district struck 
for an advance of wages of 3*. per week- The strike 
lasted from May 28th to June 18th. " After we had 
*' been out three weeks we met the employers, and they 
** conceded Ijs. per week. This came into operation on 
" June '25th. and another 6d. came into operation on 
" the let August, making a uniform rate of wages of 
** ^"lu. 6d. per week/* 

(rl.) Mngtwera. 

'* In ihe early part of 1890 the men commenced to 
" agitato for improved conditions for working overtime, 
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*" bnt to a great extent their oflTorta were ignored by 
'* tho employers, imtil an ntlvaiice of 2j?, per week ivas 
*' coup lea to their demand for the advRuced rates bo 
*' come into force on April 5th. As the geneml body of 
** employers refused to concede the terras asked fur, the 
•* men struck work . . . and a struKSle- which 
** lasted nineweek)S> took place and resulted in the men 
" obtaining the advance and hotter rates for overtime 
*' &c» At the beginning of the dispute about 1,000 men 
*' would be involyed/' 

Ln April 1891 the engineers in the Manchester dis- 
trict struck for the 53 hours' week. " Pnor to the 
•* Btrike, negotiations were carried on for several weeks 
** between , . , the men's representatives and the 
** employers, bnt, as no definite settlement could be 
" arrived at, it was ultimately decided that the men 
** shoidd oease work'* at the shops where it had not 
been conceded on April 25th. On the 27th about l»00O 
men from 15 shops left work. The employers gave 
way» and in three days the strike was practically over. 

** When the men weni out on strike at one of the 
"firms . . . against the sub stitntion of Ixjy labour 
•* for theirSp the employers . . , locked out the 
** whole of our members on the Tyne and Wear. They 
** specially singled out the members of the Amalga* 
** mated Society of Engineers for discharging weekly 
** at the rate of 25 per cent. . , . The agitation 
" began practicaUy in 1890, but it came to a head in 
*' 1891, when they gave notice to the first 25 per cent, 
" The remaining 75 per cent, - - , tendered their 
** notice, and the result was there was a lock-out which 
** continued for a week/' A settlement was effected 
between the men and employers, and the result was 
that overtime was limited fco 18 hours per month per 
man, 

"We have had only one general strike in Belfast 
** during the last 12 years. . . . We have been 
** locked out on two occasions through the action of 
*• other societies. We were locked out in 1887 for seven 
" weeks, owing to the boilermakers at one of our prin- 
" cipal shipyards asking an advance in wages ; and the 
" following year for five weeks over the other operatives 
** in that firm wantiug a weekly wage/' 

In 1887 the steam engineers struck on account of " a 
** dispute that we had at Bolton, and for six luonths we 
** had 4 per cent, of the society's members out on 
" strike. When wages were reduced in 1886 a verbal 
** promise was made that with the first improvement 
" in trade the 2s. should be returned/* A a there were 
7,000 less men out of work, and* those in Bolton *' were 
** pressed to work overtime, we considered the time 
" had come for the fulfilment of the promise ; the em- 
'* ployers did not agree to this/' 

(<?,) FUimherSm 

*'The most important and lengthy {stTike between 
** members of the Plumbors' Society and employers) 
" that we havt^ bad of rect nt years waw in Liverpool . 
** . , in 1890/' for an advance of Id. per hour. The 
men refused to submit the case to arbitratioi] , but 
*' after six months' fighting '* it wbh arbitrated upon, 
with the resnlt that the men got an advance of j*?. per 
hour.*' 

(/.) Irtm Mwrlders, 

** We had a dispute in , . . onr piece work-shops 
** which iaHtedfrom2l3fc January to 20th May 1882 . . 
** . affecting Home 8CM} men . . . and which would 
'* cost ua some 7*0002. in all." The cause of the strike 
was a demand of the men to havc^ returned to thcm» 
according to the promise of the employ^TH, **7i percent. 
*' which they had lost bitwei'n 1874 and 1878/' "Owing 
" to the nnmWr of non -unionists at thia claws of work, 
'* we acceptt'd a compromise of 2i per cent, advance/* 

" Our next dispute *' wa,s with seven or eight of the 
same shops, against a reduction of 5 per cent. Many of 
the men in this branch being non-miioniatii, the employ- 
ers refused to submit the case to arbitration. On the 
8th AugUi?t 1890, " 140 union men and 340 non-union- 
ists " came out. On the 29th September it was agreed 
that the men should "retnirn at the old rates." The 
auestion was snbmittcd to arbitration and decided in 
ftiTOTir of the men in Januai^ 1891. 

(jrO Blacksmiths. 

In 1866 there was *' a general lock-out " of the black- 
smiths on the Clyde. "The difficulty was principally 
" over the question of having the redaction of hours 



(i^rom i}0 to 57) without any rc^laction in wages . . ^ m 

Tho result was that the men resumed work on the 57 /j 

** hours a week system, and they sacrificed the wagos/' *^ 

* B. ISiPOHTUfT LOCA.L SlKItHl. I 



(a.) Nailmakers, 

The Bromsgrove strike lasted from October 1891 to 
January 1892. *' The nailmakers were represented by a 
*^ federation, and more especially by the ' Manchester 
" Sunday Chronicle,' " which raised snbscriptions for 
them of about 1501. a week. ' * The wages were down at 
•* a very low figure, and the workpeople appealed to 
•* the employers, and we met the leading workpeople 
** at Birmingham. The workpeople wanted an advance, 
** and wo told them. . . tnat if theywonld get the 
•* workpeople to come out on strike, so that ©very buyer 
'* wo nla know that before his workpeople commenced 
" work again he would have to pay a certain price, the 
** leading employers at that meeting were ready to 
*' giveit to them. . . **The federation 
** went in for an advance of 50 per cent., which wanld 
** cause every nailmaker to lose on the orders that he 
** had on his hooka a matter of 40 per cent. , . 
" 25 per cent, was ofl^ered nearly from the beginning, 
'* and that was the advance which the workpeople 
** ultimately were advised to commence work at." 

Owing to the large subscriptions raised for them, 
when they stopped the strike ** they had 6Q0L or 6501. 
" to the good. 

{h.) Barge Builders. 

In 1866 there was a strike for ** a rise in wages of 6i. 
** a day, the money at that time being 6*. a day. Afier 
** six weeks the men got the 6«. Sd, a day which they 
" asked for." 

On March 22nd, 1890, the men submitted a demand for 
54 hours' work a week, at 9ri. an hour, and Is. an hoar 
for overtime. The employers refused more than 8Mt 
and on the 12 1 h of April the men a track. After some 
negotiations the men agreed to receive lOJcZ. an hour 
for overtime, bnt the employers still refused more than 
Hid. After 18 weeks they agreed to pay I0\d, 

In Octolier 1891 the Thames barge build ere struck in 
the yard of Messrs. Talbot, because the firm aet labourcri 
to do repairs which the barge builders conBidered thmr 
work. " The resnlt was, that, after we had picketed the 
*' yard for 11 weeks , they succeeded in getting men 
** from the eastern counties to come in to work, and we 
*' lost that yard.*' 

(0.) BoHermaJcers and Iron ShiphuUderB. 

" A strike took place on the Clyde laat Bummer^ but 
** it was contrary to the wishes and contrary to the 
** orders of onr council. The employers asked for a 
** reduction of wage.n.*' A deputation was sent " from 
** our office to the Clyde, and we had a conference with 
** the employers. . . Our council decided to accept 
" a reduction of 5 per cent., and I was instructed on 
*' behalf of the society that if I could make terms with 
** the employers at 5 per cent. 1 was to do so. That 
** was done; but the men refused to accept the reduo- 
*' tion, and cam:^ out on strike. . . They were oat 
** for five or six weeks. Our council did not sanction 
" the strike, ncir did they give them any assistance 
'* whatever from the BOoiety*s fund*" They *' went in 
** again upon the conditions that had b*ien arranged 
** between the employers' association and onrpelves.' 

**We have at the present time a dispute at Ebbw 
** Yale, and we have gone in for an advance in wagei» 
** . . . and for tho abolition of the sliding scale. . . 
•* We have been now for 18 weeks out on strike, and m 
** yet. . . there is no sign of a settlement. . . We 
** havo requested the associated employers, . . to 
•* come to a conference, . . but they have decline<L 
** . . . The amount of money that we have paid 
•• during those 18 weeks of strike is 4491. 12«., aiul if 
*' those men had been at work during those 18 weeki 
** they would only have received from the £bbw Vals 
'^ Co. 419£. 8i».« 80 that there is a net halanoe in their 
•* favour by being on strike of ^OL 4«.*' 

There are 26 men on strike at Ebbw Yale. 

On June 26th, 1889, the boilermakers at the Thames , 
ironworks struck because the employers refuLsed to di^ 
charge men who would not join their society '^^' 
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ctt iftKtea three and a iialf months, " and during that 
" time our gates were picketed by the aocietv, and no 
** one WSL8 allowed to come in nnleas he torcc<i liig way 
'* throui^h ihe fiickol, and we hiwi great difficulty in 
** getting men in/' After '' about 14 weeks" the men 
applied to be rt?placed iu the work, and they wore re- 
admitted *' on the same terms as they went out.'* 

In 1883 there wag ** a very severe etiike between the 
** helpers and platers, and they were out for about 11 
** or 15 weeks.*' 

(e2.) Shipwrights and Joiners. 

In 1890 the joiners in Hull etrntk for an advance of 
3#, per week: L. 6d. was offered^ but *' was not approved 
•• by the men.*' The strike lasted '* frem May to 
'* July;*' eventually ** the mer> had to accept the 1*. 6<i. 
" per week." 

■* We hud another strike in the shipyai tl^ in Belfast 
** in 1889 for an advance of wages from 7 J. to 7}cL per 
•* hour. That lasted from October to November, when 
*• a settlement was efl'ectetl by the employers ottering 
** to concede id. advance, and the other to be settled by 
•• conference. The men accepted the termB, - ♦ . and 
•* an arrangement was made, that when a correapoading 
•* increaBe of wages took place upon the Clyde, . * . 
** they would give the remaining farthing.'* 

'* In 1890 there was a strike in the shipyardii in the 
* * East End of London for an advancu from tk. (yd. to 7^. 
** a day. That strike lasted from March till July, and 
** one by one the various firms conceded the 7s. ^ with 
" the exception of two firms, Ono was the Thames 
•* Limited. . * Within the lafit two months the 
'• Thames Limited have conceded the 7^. a day, ao that 
•• it has now become established in the Port of 
*' London.*' 

**At Sunderland we have had continued disputes 
•* Ijetween the shipwrights and joiners up to February 
*' 1891, when, through pressure from thu shipbuilders, 
" 811 of our trade met, and they submitted what each 
** considered to be the particular class of work which 
" they claimed as their own." These points were (»ub- 
Blitted to the Bbipbuilders, and a list was printed of the 
work belonging to the trade, 

** There was a dispute between the joiners and ship- 
** Wrights iuElswick shipyard in September 1S87 . . . 
** It arose through the firm letting the fittings of the 
•• main magazine of H.M.S. Victoria by contract to 
•• the ghipwrights. This class of work . . . bad 
•• always been done by the joiners. " The Joinera a trucks 
and the dispute ended on the <jtb October by the firm's 
gfiiaran teeing ** that for the future this class of work 
would be done by the joiners. " 

There was another dispnte at the works of Scble- 
ainger. Davis, & Co. at Wallsend, ** with reference to 
•' putting rails on iron stanchions and rail-ends. The 
•' shipwrights taking piece-work g^^t this job in the 
•• same fashion, by contract, and the men requested 
•• the firm that in any future vessels, when this class of 
•• work had to be done, they would not insert those into 
'* the ahip Wrights* contract, as it was a class of woik 
•• that had always been done by them. The employers 
•* refused * . this request. The men were out about 
** nine days, and after a d^-putatioji from the committee 
** had interviewed the lirnii they at hist agreed that for 
*• the future '* the shipwrights should not contract for 
this class of work. 

On January 1st, 1890, the joiners at the lliames iron- 
works demanded 7«. a day instead of 6$, 6d. It was 
refoaed, and about tJO men struck. After about three 
montha the employers met the men's representatives 
and agreed to make oonccasion.s, but the men's ropre- 
seotatiTes did not mention the concession?^ olfered at a 
mass meeting held the next day. A fortnight later the 
men asked permission to return, and ''came in on worse 
•* terms than they might have had the first day they 
•• went out/* The strike lasted 1<> weeks. The em- 
ployers have since given the 6d. 

*'We had . , lately . . a dispute . . in 

••a yard at Port Glasgow. The carpenters threatened 
*• to strike if the joiners were employed, and did strike ; 
•• and the joiners said they would strike if the car- 
** pentera were employed. To settle the dispute they 
" called in the employer in the next yard/* 

" The most recent strike was between the carpenters 
«' and pile drivers . . . We had to carry out a jetty 
•* over the bank into the river bed ; , , . this work 
■* has always been done by pile dnvera and . . handy 
•• carpenters , , . For 20 years a shipwright had 
•• not worked on this class of work at all. The ship- 
V 75098. 



" Wrights demanded to do the whole of the work except Strikks 

*' the driving of the piles . . , The pile drivers , ,^'*". 

'* objected to this , . , . After many meetings we ^^^^'*^'} "' 

** got the pile drivers to agree to let the shipwrights 

'' cut the heads off"* the piles, and they ajireed to 

engage three shipwrights Instead of ** the no-called car- 

" pentcrs to help them with the bracifig work. The 

" shipwrights^ objected to this," and rtf[uired the pile 

drivers to "give them all that they had agreed to give, 

'* and arbitrate on the rest." The pile drivers w^ould not 

consent, and the shipwrights struck. After six weeks 

they "oame back on precisely the same terms as we 

*' oflered them before they went out," but when three of 

them were selected to do the w^ork, one absolutely 

refused to do it, and '* the other two . . grumbled 

** very much* and w^antt^d to know w^hy they were 

*' stdectod for such a dirty job," 

In 1869 " the first big strike between shipwrights 20^51, 
** and joiners occurred in our yard» because the ship- 
" Wrights claimed to have the fitting of an engine room 93SJf^^' 
*' wky light in place/' After a afcrike of t^ix or seven ^^ 
weeks, the directors proved to the shipwrights that this 
work ** had Ijeen done by the joiners fur the last 17 
" years.** The two societies could not agree as to an 
aroitrator. At last *' 1 got them to agree to a list** 
drawTi up by the representatives of the joiners and 
!shipwright8, and ** the latter cara.e hack to work.'* 
Then *' the joiner^ would not abide by the decision of 
*' their own committee, and they went out for four or 
'* five weeks.*' 



{(!,) Pattern- Makertt* 






III December 1890 the pattern makers in Middles- 
brough, in the firm of Messrs. Westgarth and English 
and the Teeside ironworks, t^truck for an advtince of 
wages from Ms. to 36». ''The 2*. was ofi'ered, and 
'* the Ktrike at W stgartbVs terminated by the accep- 
** tance of that offer. At the Tee.side ironworks, our 
** members rt- fused to go back till a man who refused 
*' to come out on strike with us had been displaced. 
** The firm refused to do away with him, and succtu'ded 
" after some weeks in filling the shop with bhicklegs," 

, , - After some negotiations, all the mc'n " agreed 
** to join a soeiety, . . . and we declared the shop 
" open.'* 

The strike of the pattern makers at Barrow in 188^ 
had roferenee to the demarcation of work, ** The 
** Naval Construction Co. . . . hud been in the 
** habit of employing joiners to make the patterns for 
** heavy ships' castings . . . We considered tbe 
** work belonged to us, and appealed to the Amalga- 
" m*tted Society of Carjienters and Joiners to j^top their 
'* members working at this class of work, but they 
" refused'* . . , After negotiating some weeki- the 
pattern makers struck ; 50 came out in the latter part 
of December, and were on strike three weeks, and we 
succeeded in getting the work given to our men. 

** We have had a strike at Belfast this last month or tf^ia^T, 
** six weeks ; oiu* members Went in for an advance of 
** wages tliere at Belfast.'* The wages in '* contem- K»*Wr-3. 
'* porary ^shipbuilding ports*' were 37*,, and 35^. at 
Belfast. The inun *' thought it would bo easier to get 
'* il6*. than 'Sis., and were willing to do so. The strike 
" lasted from April 9th to 25th. when the memljers of 2&,^ua. 
" another society went in and filled our members' 
** places . , , Thereupon we decided to bring the 
" strike to a close. Some members have got started in 
'* work, and some have not.** 

(/,) Bngineers and Flumif&rs^ 

In January 1886 there was a small strike at Elian d iVhitmVer. 
against a reduction of wages, which was ultimately 22.11:7. 
accepted, Tbis was followed by a general redaction of 
2s, throughout the district. 

** Kovember iJOth, IBSiSt the men at Messrs. Crossley's 
" struck iu consequence of a labourer being employed 
" on skilled work ; ho was removed in two days, and 
** the dispute ended. About 50 men were engaged in 
" this." 

On May 2nd 1887 the men demanded back ''the 'Is. ^^^ 
** reduction, but as the employers demurred to fulfil 
*' their promise to return the "Is. when trade had im» 
** proved, the men retaliated with stopping all overtime 
** untii tho "Is, had been restored. One firm locked 
'* their men out (about 80>." On June Ifith the em- 
ployers agreed to give an advance of 2^. on August 
2nd, and the strike ended. It lasted three weeks, iind 
cost ftbont LSOf. 
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Ill OctoUer 1891 "the workmen in tbe eaginoeriiig 
" Lnidr* iiv Halifftx were agitating for the 53 hours* wook, 
** and had sunt in notice to their owpliiyeia I'oi tiui^h t"j 
** I'ome into uperation on or ho fore Noveml^er Ist, 
'* AlMJot one Iralf of the employers granted the request* 
** the others allowed the men to strike ^ hut after they 
'* hal been out a week a deputation from the men m«jt 
** the emphtyers* representatives, and the matter was 
'* settled t»y mutual agreement, the employora couaenU 
•* ingto give the hoar on Novembei" 14th/' The strike 
lasted one week, and cost about 3lH)i. 

*' The majority of disputes in Lancashire for the pant 
'* two or three years have been only minor affairs* 
** except the one that occurred at Barrow " between the 
pin to liters and titters i it lasted three days. 

In 1890 the engineers in the Tyne district struck for 
the abolition of overtime. The employers *' i^taJiated 
' ' by discharging men who refused to work overtime in 
*' certain instances, and by employing Imya/' After 
m weekn, '*whon the Btrike rlosed,24 percent, of our 
*' memfiers ould not get started again, tho boys har- 
** iug been |jut in their places." 

In 1890 the engineers at the Hehhurn shipyard struck 
becauBo *' the employers put the plumbers on to do work 
'* thiit the engineers had been in the habit of doing/* 
The strike was ended by an agreement that representa- 
tives of the two parties should make a list of apportion- 
ment of work. 

In the beginning of 1891 there was a atxike at 
Messrs. Palmer's yard. Jar row. about the meaning of 
thi.s demarcation of work. Al>ont 25 per cent, of the 
Amalgamated Engineers were locked out bj the em- 
ployers to compel a settlement of the dispute. Re pre* 
sentatives of the employers, plumbers, and engin<?ers 
conferred as to this apjiortionment of work, hut conld 
not come to any satisfactory agreement. 

Consequently, *' another strike took placo'at tho l>ogin- 
** fling of this year. . . . followed by a general 
*' lock-out as before by the employers, of tbe mom hers 
" of the Amalgamated Engineers. After l'» weeks' 
" lock-out " it was agreed that the question should be 
referred to an arbitrator. It is still under considera- 
tion. 

The steam engineers were also alfectcd, but wore 
" simply foi'ced into it lor the want of numbers, since 
" they wore not favourable to the strike.'* 

In 1889 the engineers in the Dundee district de- 
matided Is. advance, fiincc other branches of the trade 
had previously gut two to three advance.^. " All our 
*' requL'ijt was for an advance uf 1*j. . . . yet it was 
'* refu-ed, and wo had to come out on strike, and tho 
" strike la.^ted three or four week?. The cost to the 
" society wa* 700/ . and there were between 2.000/. and 
'* Jj,00o/. lost in wages. Ultimately wo gained the U., 
** and even theu it was by pressure lirought to bear 
** fjxim outside, in the way of citizens interfering in 
** the matter, at our instance of course/' 

In ]H79 the engineers in Liverpool and Loudon struck 
to prevent, a reduction of ** ^s. per week at mfirine 
*' engine Hrms, Wevions to this, reductions bad been 
'* accer)ted in other localities of *2h. per week, ^o it was 
** felt that to accept tho demands of Livcrf>ool ajid Lon- 
" don employers would lead to a second lednrtion in 
** the former places. . . . We entered into a hopo- 
** less struggle, and spent a large sum of muney, but 
** tho objcrt of preventing a f<econd reduction was 
** attained,** 

On August loth, 1891, the engineerH at the Thames 
ironworks struck againRt a machine bemg repaired for 
Samuda*8 firm, with which they bad a dispute. The 
foremen *' set to and did the work ... in three 
** days *' and sent it back to Samnda's, The men then 
demanded 6d. a day ** for walking money * for every man 
employed at the docks. After about three wet^ks, a 
deputation from the committee had an interview with 
the director, **and the men came in on the same terms 
** as they went out." 

"The moHt serious strike we have had on a wages 
**qnestinn wan that of the Amalgamated Engineers in 
** 1889.*' For 17 years it had been '* tacitly an;reed " that 
there shouM be '* two rises of lff.-6cl.. and two reductions 
" f:»f i#, 6d^' In 1884 a. reduction of 2«. ixL was maile. 
in 1888 the men demanded 2s. rise inst' a 1 of lu, Gd., 
which vvsvi grant/-'(l, r»nd " within 12 months they asked 
*• n»r aiiot.btr 2k. rise/' The employer:^ nrtered them 
Lt. *• which wonld have put them *}d, higher th-ni ihey 
** hud ever been before . . , We had very good 



" reason to believe that our men wonld bavo agrecid to 

** the olfer of the masters, but it was only put bnfore a 
*' meeting held in a oomparattvely small place* , , . 
" Instead of tho vote's being by Ijallot, it " ^ '■- ^bon^r 
** of hands, with the result that our pr t*a» 

" rejected, and a strike ensued.*' The ejiq^.^^^^-.o vrero, 
after some time, persuaded by their local M,P. to 
give 1^. down, and Is. three months Uter. 

In June 188^1 the engineers in Sunderland issued i 
the employers a circular demanding limitation in ^ " 
number of apprentices to the proportion of two appre 
tices to five men. The employers declined to conce«ii 
the Tnon*B demands, and tbe strike which ensued lant 
24 years. It was oflBcially ended by the withdrawal^ 
of the strike circular on November 28th, 1885. About 
i,10o men went out at the beginning of the dispnte. 

ig,) Bhcksmihs^ 

In 1878 the manager ** enforced an extension of the 
** hoars from 51 to 54 on the employ «5g at the Cowlair 
** railway worlcs in connexion with the railway i 
*• pany ; and after a resistanoe, lasting over a cjonaide!r»^ 
'* able number of weeks, the men accepted the extea- 
" sign/' 

On September 29fch, 1891, the blacksmiths connected 
with the firm of Messrs. Thompson & Co., Clyde Bank^i 
struck because the foreman refused their demand tba^ 
the work shonld he done by time and not by piece, sine 
they CQuld not agree about the price. ** A small con 
mittee from our society '* was appointed ** to meet a^ 
*' committee from the employers' association ; . . . 
• * an arrangement was come to, and the men resumed 
** work," 

(?»/) Brasf F<mndsfi'«. 

In 1879 there wiis "a general reduction in wages,*" 
which alTected the Liverpool Bras;* Founders' Societ, 
They struck, and ** our societies throughout tbe co 
*' supported them. That is the only strike wojI 
** had since the formation of the association.** 

C. Black-lishng wr coNTfBxioif with Striked. 

*' I have heard people say that such things did occur, 
** hut I personally am not acquainted with inatancofl ol 
" the kind occurring in our society/* 

*• We have had instances . , . where onr memlicrs 
'* who Wf^o out on strike had their n:traes circulate 
** throughout a district, and so wore unable to obta 
'* employment so long as the strike continued, wht 
'* others who took an active part were compelled to ' 
'* change their names, and declare they had ju-Mt arrived 
'* from America or the Colonics. . . . Very often 
'* these men*s naines are circulated after the strike is 
** finished/" Tho witness stated, however, that black- 
listing was very exceptional indeed. 

With reference to character notes» Mr. Swift saidi 
'* We are given to nnderatand that , . . if the cause 
" for (a man's) leaving his employment is a strike or 
" lock-out, it is put in rerl ink, and by a mittnal undcr-_ 
** standing the man is refused employment/* 



III. COST OF STRIKES 

The general lock-ont of the blacksmiths in imty 
the society ^M'M. 

Tlio strike of the steam engineers in 1887 cost '* cio«e 
" on aOOOL" 

Owing to the large subscriptions raised for the 
Bromsgrove nail and chain makers durincr their strike, 
when they stooped the strike *' they had 60Qh or 6501 
'* to the good, ' 

The engineers* strike in the Halifax district in IS87 
lasted three weeks, and cost about IbOL The strike in 
1890 lasted nine weeks, and cost al»out L8<30L The 
srtrike in 1891 lasted one week, and cost alx>at 300f . 

Tbe strike at Manohcfciter at 1891 cOsl about ' 
and ** (he jzain was an hour per week to at leut ; , 
'* members, which, estimated at ft money iraluev i« Wifl* 
** 150/. a week.'* 

Mr. Whittaker stated that the Amalgamat<>d Engy 
noers spent on disputes in 1891 about )■ <K*n/ 
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Lock-outs. •« bitter foeliug, not against himself, but generally ** they were when I was an apprentice. I think that "«|0^ 

cf-FonroocU " against employers." '* would prevent disputes completely." ingii^ 

'^^^ ** It is the opinion of a number of the shipbuilden SiSw 

0. Yabious Suggestions. " and engineers in the Clyde district, that it would be ef.irofaiit 

,. _, , XI- X T X J. J- X " wiser ... to get rid altogether of this fertile 2MM. 

^^^^. M 1 ^®, ""^^ "^"7 ^^** \ "^"^ ^® *u ^""T^^ disputes u ^^ of ^^„^i (ii^^3 of demarcation), by abolishing *««. 

Siirls: *^ * ^*''^® extent. IS to give each individual work- .. ^^ arbitrary boundaries between different handf. ^jg 

a3.i57-«. .. ni^ a personal interest m the work he is engaged .. crafts, and leaving it to the master, or employer, Igi 

^V^^' ** , . .to settle in person, or by his representative, cLMm. 

Law,2i06L " I think the cause of our present disputes is that the " how work is to be distributed among the workmen ^^ 

** masters are not so well in touch with the employes as "he employs." ^^^ 
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DAT. 



LIST OP WITNESSES. 



A.— MINES AND QUARRIES. 

The Ekploterjs. 
Thb Hon. W. W. VIVIAN, The Dinorwic Slate Quarriefl. 

B.— IRON, ENGINEERING, HARDWARE, SHIPBUILDING, AND 

COGNATE TRADES. 

I. The Explotbd. 

(a.) Barge Builders. 
Mb. W. 0. STEADMAN, Barge Baildera' Society. 

(5.) DaeJeyard LabofMrera. 
Ms. A. HARE, Tjneside and National Labour Union. 

(c.) BoUermdkors and Iron ShipbwUders. 
Mr. R. KNIGHT, -^ 



»• Boilermakers' and Iron Shipbuilders* Society. 



Mb. R. ROTHWELL, 
Mb. J. O'NEILL, 
Mb. J. CONLEY, 
Mb. M. smith, 

((2.) ShipwrighU. 

Mb. a. WILEJS, Associated Society of Shipwrights. 

(0.) Joiners, 
Mb. W. PATERSON, Amalgamated Society of Carpenters and Joiners. 

(/.) Engineers. 
Mb. J-WHTTTAKER,-! 

mi riSSsAV^' lAmalgamated Society of Engineers. 
Mb. B. McDOWBLL, J 
Mb. J. SWIFT, Steam Engineers* Society. 

(g.) Plumbers. 
Mm. G. B. CHERRY, United Operative Plumbers' Association. 

(h.) Iron Moulders. 
Mb. J. M. JACK, ABSociated Iron Moulders of Scotland. 

(t.) BlaeksmUhs. 
Mb. J. INGLES, Associated Blacksmiths' Society. 

ij.) Brass Founders. 
if^ T. CALDWELL, United Journeymen Brass Founders' Association. 

(Jc.) Workers in Oovemmeni Arsenals and Dockyards. 

H^ ?• ^P^^SSniQ ^Manufacturing Departments of Woolwich Arsenal. 
Mb. G. ujjJBMJSx* ro, J . , ^ , .r^ , 

Mb. B. GOULD, Shinwnghts, Portsmouth Dockyard. 

Jg- ^- s^ilBD? }®^P Constructive Association. 
Mb. W. J. LEWINGTON, Dockyard Labourers. 
Mb. T. TWIGG, Dockyard Joiners. 
Mb. S. J. ROWB, Riggers. 

n. Thb Empu>tbb8. 

Mb. a. F. HILLS, Thames Ironworks' Shipbuilding Company. 
Caradi A. NOBLB, 1 

SlSb™?^. >The LfOB Trades' Employers' ABsociation. 
MB.S.WIGBAM, J 

Mb. J. WIUTiKAMBOH, The Board of Admiralty. 
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THE EIGHT HOURS' DAY 

A.— MINES AND (^UARlllES. 

EVIDEHCS OF TQE EmPLOTEBB. 



lit hutin' 
run- 



Tub Hon. W. W. YIYIAN ; 

At the Dinorwic Quarries, the working hours, exclu- 
Bive of blasting time (eight minuttiB allowed each hour) 
are 7J huUTH ] wr day (24,t>il) , ' " Nuiil^ of those oniploytd 



'' at the Dinorwic Qnarries has ever montionod in any 

" way to either mveelf or the local manager the eight 
'* hours* questiou ' (24,682). 



B.— IRON, ENGINEERING, HARDWARE, SHIPBUILDING, AND 

COGNATE TRADES. 



Legislatkin 
prefcmble 
to ft Btriko. 

miy ovoi> 
tuaeabould 

hlbitocL 




Eiicht liotu-M'' 
day dt^- 
iimbk*. but 
OQtild not 
bo enforoiHi 
by k^i^iala- 
tfoa. 

Overtime 
9t>iuetinies 



Honrt in 

tbasbip- 
yttrda. 



LoK»l ei|5ht 
booim diMT 
objootod to. 



Eight boiiTd 
demmble 
withouL 
purliiuiittD* 
hry int«r' 



I. EtIBEKCE of IBS EllFLOTfiD. 

(a.) Barge BuildeTB. 

Mb. W. C. STEADMAN: 

The witness preferred that the workmen should " go io 

the State for shorter hours of work " fchau that 

they should strike (20.:{24). 
Kicept in case** of t^mergenoy, they ahould nut be 

allowed to work more than a certain number of Lours 

per day (20,^56). 

(h.) Dockyard Lahourere. 

Me. a. hake. 

No steps have been taken Ijv the union to bring uljovifc 
an eight hours' day (20,6tid-7.) 

Some of the men would probably be opposed to it. 
(20,665). 

(a) Boil^nnaheri arnl Iron ShlphmlderB, 
Mjt, R. KNIGHT. 

Except in cases of emergency the men do practically 
have ft weekly limit of 53 or 54 hours (21,U74.-ti). 
** Taking the whole of my society for the 12 months, 
" they do not average eight hours a day fit preaeut " 
(21,081-0, 21,085, 21,107-11). It wonld be well to 
have the hours reduced from 53 to 48 (21,084, 
21,086-b). But men shoald he allowed to work more 
than eight hours if they choose (21,110-12), It 
wonld be im]>08aible to reduce the hours by Act of 
Parliament (2K078, 21,081). 

I'he right hours' day in iai possible in the case of me- 
chanical work : overtime must then be dispensed 
with. *' It is perfectly impossible to do away with 
*' all overtime" (20, 825-9). A man must finish a 

iob he has begun ; UTiother cannot replace him ; 
10 wonld not know how far tli© first had got in it. 
(2(1,875-87). 
If the eight hours' day is enforced by Act of ParHnment 
penalties must be inflicted oi^ any man exceeding 
eight hours (20,829, 21,u80). 

Mb. R. ROTHWELL, 

" Taking into account loss of time through wet 
*' weather, sickness, and holidays, the hours of mem- 
** bers in the shipyards do not average above 4S 
•* hours a week, taking them all round" (21,175). 

Mb. J. O'NEILL. 

The witness showed letters from Messrs. Allan, engine 
builders, who had tried the eight hours' day ; and 
from Messrs. Shortj shipbuilders, who had reduced 
the hours to 4B per week. Both expressed aatisfaotion 
with the result (21496-209). 

Mr. J. OONLEY. 

** 1 certainly do not at all object to the hours being 
** 111 ought down to eighty but I certainly object to 
** their being brought down by Act of Parliament*" 
(21/219), 

Mb. M. SMITH. 

We are in favour of an eight hours' day on the same 
*' lines as wo are enjoying the ninu hours. We ilo 
** not believe in parliamentary interference^ but 
*' prefer to leave the matter in the handu of the em- 




ployers and ourseUes" (21,258). 



(d.) Shipwri^hU* 
Me. a. WILKIE, 

** The eight hours* day would be beneficial both to tt 
'* workmen and the employers" (21,492-7, 21,5tHJ-6). 
** Our desire is that there should be such a length of 
** day as would require no alteration in the winter 
** time'* (21,198,21,572-3). 

In 1S88 the majority of the members Toted against 
parliamentary restrietion (21,5lJ6, 21,517, 21,541). 

(e.) Joiners, 

Mb* W. PATKESON. 

The men appear to be ** in favour of reducing 
(22.2rHj) ; but ** I do not know that there has 
" been a vote taken directly to enable us to say 
'' definitely whether they are in &i*vour of an mgak 
" hours* day or not " (22,201), ~ 

(/.) Enghieers, 

Me. J. WHITTAKER. 

The witneaa stated that his society was desirous o! 
restricting overtime in the first place (22,658, 22,7i^i- 
5<>, 22,779186, 22,826-34, 22,859-70, 22.896, 22,928-30. 
2o,<>27, 2:J.i>4a-4). **No one ought to be allowed to 
" work overtime under 21 years of age** (22,764, 
23,022-4). A second or night shift is preferabli' Ui 
overtime, and causes no difficulty (22.739-49, 22.8:34). 
*' Our men have given their opinion in favour of eight 
" hours, that is, those who have voted, bnt we do not 
** think the time has arrived for it yet (22,817-8, 
23,028-32, 23,0-4.0). At tJie preseut time it wouid 
paralyse trade (22,818, 23,046) ; it would et^jp the 
expof-t trade (23,u55). 

In April IR^'l the majority of the members who Toted 
were ugainst legislative action (23,031-5) -, but only a 
small proportion voted at all (23,037-9). The witness 
lielievfd their opinions were changing in farour of 
legislative action (23,036-7) ; but there would 
prolmhh' be an objection to enforced unifortnity of 
hours (22,820). 

Tlie witness preferred that the men should "get lower 
*' hours by their own efforts " ; \mi *' the opinion is 
** held that it is cheaper and easier to get shorter 
*^ hours by Act of Parliament " than by a strike 
(22,816). 

Me. W, GLENNia. 

Overtime has been "a standing gfievance for maity 
*' years," In 1890 the men communicated with the 
Iron Trade Employers* Association, and it was ngrccd 
that **a oertitin amount of overtime ifvne ab^Qi 
'* neocBsary ** (23,069), In 1891, the oYertime 
limited to 18 hours pei- month per muu. Prerri* 
a man often worked 28 hours overtime peir 
(23.<J7(>-i.). 

Witness stated that one employer in Snnderliknd had 
■* ahx'iidy given tlie eight hours* day to his warkmtn," 
with the result '* that he turns out the work in ;ibottt 
*' half thi time that it ttikea in other places (23,124-5, 
*' 23,184^5) becausio the men work more mtcUigentlv" 
(23,186). ' 

Me. J. LINDSAY. 

"We complain grievously of the 9ystcfin&tic ovr>rr?m«*al 
*' prirseut in some districts. In some wt 

*' Siiive 10 per cent, of our memberH goiii^ ;fH^ 

■* nattio overtime being in force to the extent ot ^irei< 
*• nights a week " (23,269-76). 

F(jr the removal of this and ntlier griewic«s, Ui© 
witness stated that he relied rather ou moi^ efi^otrve 



Hi^reed 
olutdr 



^" or^iinisa 




EiaHT HOURS' DAY. 



or^^iaisation on tnwi.^si miioii lines tUari on lo^iHlatiou 
fur which the roeu ** *ir»3 not yet quite ready * (23,326, 



Mb. R. McDOWELU 
** Ovoi*time ta not niach 
** ncceaaaiy *' (23»:310>, 

Ma. J. SWIPT. 

The witness atat^^d that ' 
I " time has Imcl to be 
' ** tbat men could not 



wrought » except whore it is 



' for tl)e Isiat three years o%x^r- 

worked, from the simple fact 

hi* found in f^nfficient numbers 

'* to complete tlie work in the time " (2;J.595, 2:^,680). 

g* In 188D the members expresMtnl themselvet^ almost 

nnanimouHly in favour of the eight hours' day. but 

X there was a miijority of 21 against its being enforced 

by le^slation {2:1.678). 

I The witness was of opinion that a legal eight hours' day 
would bo *• almost impracticable in the cmgineering 
•■ trade " (23,680). 



I 
I 



fo,) Phmbera, 

Mr. a B. CHEERY. 

With regard to the limitation of working hourBi the 
witness utatiMi that lii« sofietT had '" taken very little 
" iuterej<t in the matter, DocaiiHe generally our 
" working hours are nearly eight *' (2:i,4<i0), 



{h,) Iron Mmilderi, 

Ifa. J. M. JACK. 

" Four or five > earn ago, a Tote of the trade was taken 
as to tbe enactment of what ig known an the legal 
eight hours' day. Probably a third of the members 
voted, but there was a large majority against the 
legal eight hours* day '* (23,469-70)* 
The witnei*H wa-s of opinion that the hours of mitierH and 
railway servants should bo ** by statute made not 
** more than eight hours per day, while for the 
** general industry of the country, the fixing of the 
" hours oflahour might be safely lift in the handa of 
" employers and employed " (23,470, 23,517-22), 



(t.) Black9mith$. 

J. TNGLES 
out throe years ago only 400 or . 



lont throe years ago only 400 or fiOO members of the 
society voted on thequeation of a legislative limita- 
tion of hourd. There waH a small majority in favour 
of it (23,554-7). From the fact that bo few voted 
at all, the witness was of opinion that the majority 
of the members were opposed to legal rostriction 
(23,573-4), Personally the witness was ** in favour 
** of an eight honrs* dav» not a legal eight hours* 
- day" (23,572). 
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Besolutiont 
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Mb. G. CLEMENTS. 

The witness complained that while labonrers in the 
private docks work eight hour a a day all the year 
round at 6d. an hour, labonrers in the Ordnance 
Stor<-! Department at Woolwich doing the same kind 
of work, are etnployt'd *A hours a week in sammer 
and 51 in winter at \d. an hour (23,943-52). 

Mk, R. GUULB. 

The ordinary hours of a Bhipwright are 51 hours 21 

minutes per week (21,744). In the dookyarda and 

arsenals overtime is sometimes necessary, but tbey 

have introduced ayatematic overtime (21,741). 
** We consider it ia unfair to introdace syatematic Syskmatic 

- overtime "(21,7.^5), SX?* 

Mb. a, ANDEESON. 

** We calculate that we work about 51 hours per week " 
(24,336). " It is about 46 hours during the winter, 
** and a little longer in the summer *' (24,337). 

Mk. C. S. OAIED. 

The present hours of shipwrights on the Thames are 
51 oil an average per week, ticking all the year round 
(24,112,24,505-7), The men think the hours should diy', 
be reduced, and the Ship Constrnctive Association 
has passed resolution.H in favour of the eight hours' 
day (24,408, 24,508-20). In the opinion of the witness 
tbo hours could be reduced at least three hours a 
week ** without disadvantage to the service'* (24,413 
-6), 

Mi. W. J. LEWimiTQN, 

" At the present time all the dockyards in the country 
*' are working overtime, and they have pat Devon- 
" port on half an hour a day for overtime*' (24,050). 

*' We ask that systematic overtime should he abolished 
** altogether. Wc ask abo for the 48 hours a week ** 
(24,047-9). 

Mb. T. TWIGG. 

Tbe witnosy stated that the joiners in Her Majesty's 

dockyards at present work on an average 8 hours 

and 20 minutes per day (24,140). 

Mr, S. J. ROWE, 

The men work on an average 8} honrw per day, 

** Overtime ih not worked much in our deparimeut " 

(24,202). 
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Hnnra of 



n. EvmsKCE 07 TBE Emfloybes, 



(j.) Brats Founders. 
Ma. T. CALDWELL. 

Tbe general hours of labour are now 54 (24,567). In 
London there is not mijch overtime worked, ** but in 
** the big towns a good deal of it is done " (24,616-8). 
The witness would have overtime altogether abolished 
(24,619), and believed thai the men *' would like to 
** see systematic overtime abolished ** (24.620), 

In the London Society a motion was passed in favour 
of the eight hours* day, **hufc the question as to 
'* legal or trades union action was left open" 
(24,^3^). 

(h) Workers in Oovernment Arsenals and BocJc- 
{turds, 

Ms. H, QUELCH. 

The witness stated that the men in the Arsenal desired 
t-o have the horjr.< reduced from 54 to 48 (23,7 15). He 
thought the men would prefer less than 48 honrs to 
more so as to have a shorter day on Saturday 
(23,757-8). The witnesB wa^ in favour of the eight 
hours* day, which should be made penal on both the 
employer and the workman, '* except in cases of 
" special emergency " (23,882^92). He considered that 
the men would be in favour of a legal enactment ** if 
•* a vote were fairlv taken, as long as the issues 
-• were not obscured ** (2:i,8^K 23,917^). 

II with an eight hours* limit employment could not be 
given to all able and willing to work, the witness 
would even ** go for a four hours* limit, until I hey 
*' had reached the irreducible minimum of work 
*' which it was necessary for every person to per- 
'• form" (23,835-6). 



M&. 

Th 



A. F, HILLS. 

le present hours are ** 9i the first five days, and till 1 
*' o'clock on Baturdiiys '* {24,97t^). Overtime is avoided 
as far as possible (24,980) ; but the men arc ** much 
" too willing' to resort to it (24,981, 25.163-4). 
** We have lUttde a suggestion to our men that we are 
*' willing to accept the eight hours' day, provided it is 
'' understood that it is a standard and not an absolute 
" limit" (24.975). 
The witness thought it ** perfectly impracticabie that 
** any legislature shonld make a rule that no man 
** may work more than eight hours a day *' (24,975, 
26,07M» 

Captain A. NOBLE. 

*• We never have what we call systematic overtime ** 
(25,194, 25,269). To do away with all overtime 
** would be exce«?dingly inconvenient and detrimental 
'* to al! concerned, to i\w. customer and the employer, 
*• and, I think, th«" men themaelves '* (25,l97, 
25,:361-6). 

Apprentices arc ** bound by the same rales as the men, 
•* except 80 far aa they are limited by the Act of 
** Parliament atfecting young persont^ " (25,205), 

Many of the men like overt imc' (25,277) ; the unions 
object to it (25,278) ; double shift causes no difficulty 
(25,28:«) 

** TIjti eight hours' day would b? a very Bcrious matter 
*' for the country, as a whole, if it were adopted. We 
" catmot compete with foreign conntries if we have 
** that dead weight against us ** (25,:^9, 25,379-83). 

'• I have never cons^idered the eight hours* question yet 
" really as a practical question " (25,441). 

K 4 
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Mb. a. B. SBATON. 

'• The amount of overtime worked by the employ^ in 
my own company on new work is trifling " (25,508-9, 
25,511, 25,513). "In the case of laborious work, 
'* snch as boilermaking, the men do not work eight 
'• hours now" (25,591). "Those that are on day 
" work rarely work on the average eight hours in a 
" day •• (25.592-4). 

With regard to the Eight Hours' Act, " I do not think 
•• we could work it at all " (25,591). 

Mb. a. COVENTRY. 

" Overtime is often very continuously worked *' (25,648, 
25,656). " We do not find a night shift practicable 
'• in our business " (25,658-60). " Any rigid restric- 
'• tion on overtime would press very heavily on yeung 
" growing firms" (25,648); and "the tool trade 
" could not be carried on over a series of years so 
" profitably to the employers if it were abrogated " 
(25,679). 

Mb. E. WIGBAM. 

One only uses overtime when one cannot help i: " ; 

" systematic overtime is simply ruinous " (25,738). 

The men in Leeds vrish for overtime on the whole 



(25,738-40). "We have endeavoured to work the • 
*' night shifli and double-gang system, and we have 
" never succeeded ** (25,738). 
Witness stated that there was a very strong feeling I 
against legislative interference between the masters ^ 
and men on the matter of hours or overtime (25,744). 

Mb. J. H. MacILWAINB. 

" It is strongly felt by employers, and, " I believe, to a I 
" great extent a^*eed to by the majority of the ® 
" employed, that anpr legislative interference with 
'* the working hours in shipbuilding and engineering 
" would be mischievous in the extreme *' (26,473). 

Mb. D. J. DUNLOP. 

" The working of overtime is a necessity that cannot c 
" by any means be dispensed with. No workman 
'* objects to work a moderate amount of overtime " 
(26,530). 

Mb. J. WILLIAMSON. 

Overtime cannot be entirely done awav with (26,006-8) ; ( 
double shiftiB could not work in the dockyaTxLs (25,8^, ' 
26,004). 
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LIST OF WITNESSES, 



A.— MINES AND QUARRIES. 

Durham. 

Mr. W. H. PATTERSON, Durham Miners* Federation. 
Mr. R. GDTHRIE, Durham Coal Ownera* AaBociation, 

B.— IRON, ENGINEERING, HARDWARE, SHIPBUILDING, AND 

COGNATE TRADES. 

Chain and Nail Makers (Employers)* 

M». G. GREEN, \Nail manatactureri and memben or* the Dndlej Chambor or 
Mr. J. RUSSELL,/ Commerce. 

Barge Builders. 
Mr. W- 0, STEADMAN* Barge Builders* Society. 

Dockyard Labourers. 

Mr. 0. WADE, Tyneside and National Labouj* Union, 

Boilermakers and Iron Shipbuilders. 
Mr, R. knight, 1 

Mr' J ' O^N™LL^^ L Boilermakers' and Iron Shipbuilders* Society. 
Mb] p. fox, ' J 

Shipwrights. 

Mr. a. WlLKIEa . • . a gu- - u* ^ o * * 
Mr a law r Associated Shipwrights Society^ 

Joiners. 

Mr P GBANDLER 1 

Mm* W PATERSOn' f ^'^^'•Ifi**'!!!^^*^*! Society of Carpentari and Joineri. 

Pattern Makers. 

Mm. W. MOSSES, United Pattern Makers* Asflociation. 

Engineers. 

Ma. J. WHITTAKER. l 

Mr. W. GLENNIE. ^ Amalgamated Society of Engineers. 

Mb. r. McDowell, J 

Mm. J. SWIFT. Steam Kngineera' Society. 

Plumbers. 

Mr. G, B, cherry, Uiiitad OfHirative Plumbers* Association. 

Iron Moulders. 
Mr. J» M. JACK, Associated Iron Mumldcrs of Scotland. 

Blacksmiths. 

Mr. J, INGLES* Associated Blackmiths' Society. 

Engineering and Shipbuilding Employers. 

Mr. a. F, HILLS. Thames Ironworks' Sbipbuildhig Company. 
CAPTArN A. NOBLE. 1 

Mit. A. E. SEATON. I- Iron Trades' Employers* Assoc iat ion. 
Mr. a. COVENTRY, J 

Mr. J, LNGLIS, 

Mr. J. PRICE, 

Mr. J. H. MacILWAINE 

Mr. J. HASWELL. 



1^ National Federation of Shipbailders and Sngineera. 

Mr. J. HASWELL. \o, . , .,,. m ^ -.u w r^ . 
Me. W T. DOXFORD / Shipbuilding Trade m the Wear District. 



Workers in Government Dockyards. 

Mr. C. S. CAIRD, Ship Constrnctive Aieociation. 

Thi Rioht Hok. a. B. FORWOOD, M.P., Financial Secretary to the Admiralty. 
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ARBITRATION AND CONCILIATION. 

INTRODUCTORY NOTE. 



£ 



Attciitlou wae» called in volume IL of the digest to 
tb© exact meaning of the terms ** Arbitrfttion " nnd 
*' Conciliation/' and to th»* fact that the distinction 
Ijetween them h not a I way h kept clear Ijy the iritnesseH, 
In the prenent volume, the term MedkUlon, which, 
accumtely speaking, is the inUi'verUion of a third party on 



hU oimi initiaUvt^, is used in thie t*eni*e only in the ca^^e of 
the Hctttemeut of the Durham CohI Strike. Klsewhere, 
it Ib employed to express a fusion of Conciliation 
and Arbitration, The so-caUed mediator, a* explained 
by Mr. BothweU, i» **aii arbitrator appointed to 
conciliate/' 



A.— MINES AND QUARRIES. 
DURHAM, 




aa.im 



tim§^ 















O'Neill 



ioyw«-«. 
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MKDiATioN. — After the Durham Coal Strike {vide 
Abdtni^t on Striken and Lock-outs) had lasted from 
March I2th to May '25th 181^2, the Bishop of Durham 
invited representative** of the contending partiea to 



meet at Auckland Castle to diKCuss the question* and 
persuaded them to agree to tin immediate reduction of lO 
per cent, in wage**, and to the formation of a Wages Board 
to settle future alterations in the rate of payment. 



B,— iron; engineering, hardware, shipbuilding, and 

COGNATE TRADES- 



CHAIN AND NAIL MAKERS. 

CoKciUAHOH. — The witness advocated a *' board to 
" fettle a minimum wage liat/* . , . . composed of, 
*' say, four nail masters, fuur leading nailers, two 
'* workpeople out of other trades in our district, and 
" two employers aut of other trades, making 12. 
" This litt should receive the sanction of tbe 
county council, and become law for a time, *' If 
" we had power to make all - . . who bought undar 
'* thii minimum liat gnbjeet to the peniiiticii of the 
*■ Truck Act, . . . we should, i think, t*top strikes in 
" the nail trade/' 

Mr, RuBSell was strongly oppos^fi tb Mi*. Qrgen*s 
Bcheme, considering that jt would bo necessary '" to 
** legislate upon every individual trade if his views 
" were adopted/* Witness stated that as a resnlt of 
the strike there had been **» good number of raeet- 
** ings,*' at one of which it was suggested that there 
should bo a board composed oi six employers and' six 
workpeople to decide questions of wages. 

A simflar board, composed of 12 employers and 12 
workmen, was formed in IWSO, but it came to an end 
within one year ** through some nf the masters being 
** anwilling to join, and the usual underbuying/' 

BARGE-BU1LDEK8, 

CoHCiLiATioN. — '* Personally, I should favour a boajrd 
•• of arbitration, where the workmen, and the em- 
'* ployers could discuss que.sti<ms/* ** Such a lx>ard 
** . . , should only consist of employers and 
•* emploves who are directly affected in each trade. I 
*' should not favour a board . , . that iiail on it 
'* genllemon . * . not connected with the trade, 
*' and who . . * would not understand the techni- 
" calitiei." 

AiiBiTRATiON,--ln case of a deadlock rcauUing from 
inability of employers and men Forraiiig the proposed 
conciliation boards to come t^o an agreement, the 
witness suggested *' that an umpire should be called in/' 

DOCKYARD LABOURBKS--, . , 
Aebithation.— The rules of the Tyneaide and National 
Labour Union provide thiit "* two thirds of the memlK*? ' 
** shall vote up<in arbitratit^n before any strike shall 
** take place." Personally, the mtuesti had always 
been *' in favour of arbitration *"i but he did not wish 
for legblation on the matter. 

BOILERMAKERS AND IRON SHIPBUILDERS. 

Conciliation.— Mr. Knight was opposed to State 
arbitration, preferring that the organisation shoold 
settle its diderences "without any interference on the 
'• part of Parliament or anybody elae/' 

*' Our means of settlement are by the process of con- 
** ciliation. that is, we meet together and discuss with 
** the employers our grievanceJ^, and we settle any 
** questifms that may arise/* 

Arbitration- — If conciliation failed entirely, Mr. 
Knight would lie prepared to consider the advisability 
of submitting the dispute to arl>ifrfition. 

To meet the difficulty of disputes hetwetsn ditTerent 
societies as to the demarcation of work, '* it would be 



*' hotter to iimalgamate the whole of the shipbutldinff 
" tradL'S and make <»ne binding rule . , . thftt aU 
*• disputefl between theriiSi Ives ahall bo settled by arbi* 
*• tration/' 

** Where disputes occur '* ^ between em- 

]>lDyers and men, ** and where it is impossible to bring 
" the parties to the disputes together, and the trade 
** of the locality is brought to a standfltill,'* Mr. Fox 
considered ibat ** some central authority ought to be 
** provided which would have power to bring them to- 
*' gether, and then, providing they could noi compro- 
** nuj^e the matters m dispute, I would snggeet thai 
** there should be some central board of arbitration to 
" settle the matter, and take it out of the parties* hands 
'* altogether/' 

MEntATioN-— The disputes in the Tees district are 
frequently settled by mediation. * I look upon a dis- 
pute ill my district us being in some sort a reflection 
*' on my eharncter, and an indication that T am not 
** doing my duty/' *'l have the entry of all the jarda; 
in fact, the employers send for me quite as often as 
*' the workmen themselves/' 

SumifCf-fiCALEs. — Mr. Kiny-ht considered a slidiii|^ 
s^eiih' iTiiprar ' ' " that em ploy eT«' and 

u ork 1 J 1 e n s u y ,.*e u jx>n a maxi mum 

and a niionitiiiii rutr oi wa)^««, with a dififerenoe of, 
for Instance, ** 10 per cent, between the highest and 
" lowtat i-tttea, the wages not to go above this^ nor 
** bi'knv it, and betwt^en these two |K>ints the wages 
•* ahall move five per cent, at a time, and not &m 
** thiiri fiix or nine mpntht? hhall elapse betwotitn a 
** reduction or an advance. This agroenient to be 
** binding for five years, but, at the end of four years. 
*' either i)arty shali givo the otlirr 12 mou'Uis* notice if 
** they desire any change/' ' - 

With reference to this scheme for the settlement 
wages, Mr.Laing was afraid that tiie maximum rule c« 
never bi? curried out. The nonimum eoald be» but 
thought it was •• very prtiblematical as to the 
" maximum/* 

Mr* l?*6x expressed fhe following opinion: 

*' If there are to be hljding ^scales for oar trad*, 
" n'edi'sire that there Hhall bo amnumum w.ngu L^naored 
"* Uy the worker* sulficieut to kwp himaolf and his 
*' fimiily at the worst times in resfH.'Ctability, and 
** that 18*. a week will not do/' 

SHIPWRIGHTS. 

CnnciLlATioK^^To settle disputes respecting I2i0 dff» W 

marcation of work, *' it is HuggcHted thai each of the ^' 
" twt> Iratles in any district shall app<iiut three of tbtit 
'* nuiiibrr to represent them, the employers to tipi*mt 
•• two, and the eight to form aboard and to miTMi^. 
*• the li«t of work tor disputed jobs mutually, if ptj^Li, 
** or b)^ ttt least three-fourths of a majorit\ , h tb* 
'* event of a failure to alJeot au arrangement ooftiij 
•• point by the said majority, the boartla sbali then 
*' appoint a referee who shall bo a tieutml md 'ld<- 
*• interested gentlennin. It is t^uggested thut be nUJ 
** eyun be appointed frpm an arranged lisi of 
*' previout^ly agreed upon/' 



ut|^ 
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*Ab one mcifciig of uToidiiig Btrikee '* bfiiweeti 

employers and employi*d, **we shonld Bti^g«?Bt the 
forrtfrtfioii of coartu of first instance, coniputsed of 
r^ fivi*H fWmi th** I'fTtplovefs f\w\ iroin th** 

t, v^honi tliM di*|mto .'xiffTH, vtiih ft^ !U'ntn*< 

d^ - ' riiuiH, Ue\' ' ',( 

ti tbfiir diti » 

l> irred. 

'I Sbipbtattding 

iMH II in (jivuur linrjr ol' conciliatimi 

i rfl do bi^fipoh, 1 wonld ntranfily fftvour 

t^i .1 i > ii-,,s ti csonciliafcion or jwrhitration 

Aju*irB4TU>X. — *' 80 far aa regu^rds 11 dispiitfi bctwoen 



fcrrfcdr mid 
*• ^xtrerno t 

!>v ■• ■ • 

Uf r 



Tiiiieh prclf<?r urbitrtttion to 
e iht'Tc cnii bo ng at+ttJeiutnit 

nco to the fodcrutiun ' 

tlip societies ton - 



; \ c<;n any of 

1l :t, unlei*8 (iraicttbly Bettlrd. .-ii< 

ttbnii be; rel"«fred to ti coart of 
I** by tbt* parties affected by the 

COtirt of urbltiatioii \n required, i-ac-h p»rty to the 
[ *• di@;]miG shitll ujipoint one or two ftrbitnitors, all of 
1 ** whom moat be trfidc unionistB. The two or four 
I** arbrtnitf>rs to anijoiut nu anxpire; . , . his djecisicu^ 
'-' i] ,al.- 

" [>utefl do Uappen, 1 would etfougly favour 

auL'UHlliiig ail eases to conciliation or arbitration 
I ** bo«rt!fl/' 

JOINERS, 

< lox — Mr. (Jhandlcr was strongly in favour 

I of t «>^hnii'iir. of a ** general board of eoncilia- 

tJMriru\>ii ' i list be referred. . , . We 

I ** think if n I f that kind could be })erina- 

nently eatiiousmMi m ims place it would havo a groat 
tendency to prevent Btrikee." 

Par the prevention of ** demarcation disputes," Mr, 

Patoreon Ktated that "be did not sec any better modo 

than a board of conciliation to be formed for «ach 

j " district/' composed - of *' repreaentative^ of the 

'* jdifferent trades,'* ''and the employers* representa* 

« tire should be thnrts to watch after the interests of 

'• the employer. Tboy never have amy diBpntes on 

' the Wear/ They are arrJirg.^d by tb^ bourd of 

' •* cxrac illation.** 

AKmTUATiOK.— The court of arbitration that waa 
formed in 1889, to nettle the disputes between the 

[joiners and sbiyjwright*^ '* has coiitTaued iu eTii^tence in 
Hull ever since rhat date, so that any di!-|inte that 
may arise now, through the introduction of improvr- 
mentu in vessel h, Ac, Ip referred to this standing 

I** bmrd of arbitiutiun." 

Mr. Patoison stated that '* p<?i*80nally he was not a 
believer m arbitration at all/* when the award waB 

1 given by one mf»n. H<? advocated the eBtabliehmmt of 
a botiid - live, Ml* boven arljitra tors, independent 

I of the - - partiet^i before them '* the two eon- 

fluting p;u tr? should come and muke their wtute 

I** ments, and leave the inde]>endent partirH to giv<j their 
ciftioji/* 

PATTERN MAKERS. 

Akuthatiok. — "1 rather favour the ay Btem of arbi- 
tration f>rovidL*d for in tlio rules of the Nntionul 
I " Fedenitinn, where each |*arty to a dispute appoints 
I** two arbitral* trv, and the arbitrators then appoint an 
umpire, wljose decision is final ... 1 am not 

'^' ftrod to offer iin opinion a8 tO arlnfrjirinn imhih 

dispntxjs." 

ENGINEERS. 

WClUATlOJf.-^'* In Honio towTift in Lancashire and 
1*^ other plares, 'hrrr havo been bciards of coneiltation 
I** foruicQ from the Cbaniber of Commerce, permaTtejit 
boards. These lu-e formed of gentlemen engaged in 
I** different kind-' of bosinrsses." 

Mr. G hnnie wa-- m favour of boards of conciliation, 
lifTith nn iTidi-pend<>nt ehairman. He gave an outline of 
In form of conciliation board which was drawn up *' some 
' tim<? uiro.*' ** The eoneiliation board shall consist of 
iji. ' ' ard. No chairinHn shall biive a easting 

\, .eral board jshal! consist of 12 repre- 

^, uMui the workmen, and u number of em - 

|i |ual to the total rMimlier of workmen*s 

r»:|M* -< [.mijvcs. with the secretary of the employ erh 
Hod one for the workmen/* 



" Wheii^ver wo have diaputi?*?, or whirre the i[ue»tiou 
** Hub arisen as to demarpufcion of work, we have always 
" adviHed conciliation or n inuTiml r<cttl«?ment lietWeen 
•* thr' twr> r ontendins; b 

A nintaATloK. — Tn f hi joinf e«>mm^>Mi»« *" nre 

e )nip:>.s ii,,iot I ! ' 's - 

c*d, but of re]ji !m 

Gn^imeringtratl' . 1 ikroiigh mup Ui-ti n t ►nimti:ei iiod 
'* oitr joint oommittees we hnve always a body n adv 
** to conft^r with the omnloV'T'* npon any ^ ' 

•* di?ipiite that ni]>?ht ariw; then nuvtUii 

• ' ^eitled anueably betweou th* oj .i,,u» i. .". 

to a eouit of arbitration I but I think it is 
' .. .; .oUj that they tihoujd first tiy t/j «tttle thoir 
" grievances themselves, before referring to a uoui^t of 
*' arbitration," 

Mr. Glermic " did not think that th,^ results of arT>i- 
*' tratiurj would be t^ati^factory , , , owing to tho 
•' difficnltv to got men Hintabli iv^ urbitrators, men wln» 
*' thoroughly vindertJtjmd thr teehnieal p<:>int:^ thitt ar*i 
'* ofUMi in dispute." 

At the beginning of the year a tsoitrt oif arbitration wa* 
d to «i4ttlo the dispute lK?tween plamberw and 
at Jarrow. Thin eourt was constitutod at* follows, 
" TJie three parties nhall apj)oint an umpire, who is to 
'* Ih' a barTi^ter of poHitioii, and whose decii^ion sbp.ll be 
*' iinaL Each party *thall then a|jpoint two of their 
*' memberis to give evidence for the party tln;y repre- 
*' sent, two to represent and ffive evidenee for tlie 
*' engineers, two for the plumners, and two for th^J 
** emjdoyeris. The umpire i«* to decide whether tho 
'* award of the conft^rence is vwlid aceurding to tins 
*' con>titutiun and rula*>. of procedure of the con- 
" ferenoe." 

"Dublin* with regard to arb itmt ion > hay that they 
" have had nothing (tf the kind hitherto* They do not 
*' believe in arbitration. They are t^omething Hke 
** myself, 1 believe our dissjnites are best arranged 
*' between our employers and ourselves: our distrtet 
** committee, or a deputatixwi from our district, ^hotild 
*' be sent to diiiouri,** the matter across the table with 
** otir employer. Dublin say tliat thej do not beUcre 
•* in go-betweens." 

** Arbitration, I am afraid, in not applicable tn our 
'* ttnwifj . . , Wi' havi- had in\]y two vn^fn of 
'* arbitration during the 20 years I have been in office^ 
*' and they have not been favourable nt all." 

PLUMBERS, 

CONeii lAiKtN. — ** Boards of conciliation and arbitra- 
*' tion should be estaliliabed in all centres of industry, 
" and whenever a dispnte takes place in a particular 
•* tt^de thope directly concerned, whether employers 
** and workmen, or trades, should endeavour to settle 
** the dispute first. If not successful, then the dispute 
** should be submitted to a full board for decision, ' 

AxBiTRiTiON.— Mr. Cherry stated that the general 
rules of the United Plombers* Association do not pro- 
vide for reference to arbitratioti ot any question that 
mar arise, " but the executive council of this la*t two 
** two years, wherever bvelaws have been put before 
** thero, have suggested that there should be arbitration 
" mles inserted. The execntive cnunoi) have the 
*' power to compel any branch t^ sobmifc their case to 
** arbitration," 

IRON MOULDERS. 

AfiurruATtoN. — ^As a repreflentative of the HA^sociated 
Iron Moulders, Mr. *Jack stated that his sooiety 
** looked with favour " upon arbitration. 

BLACKSMITHS. 

Conciliation. — A spirit of conciliation exists between 
the employers and the Associated Blacksmiths, but 
there is neither conciliation board nor joint committee 
established. 

ENGINEERING AND SHIPBUILDING 

EMPLOYERS. 

- Conciliation. — Captain Noble stated that the em- 
ployers in his district were " in favour of conciliation 
** boanls, and. in fact, in the agreement that was come 
** to in the dispute about 53 hours per week, we agreed 
*' that it was expedient to appoint a joint board of 
** conciliation for dealing with all questions which may 
*' arise in future. We have several times asked the 
*^ delegates that we have met to adopt thi^ > ..u, Jnt^on. 
'* but they havo declined to do so/* The as 

personally in favour of conciliation in pr __; _ to 
arbitration. 
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"Olio thing why I have not much faith in the ord * 
DftFT l>uard of conciliation is that if th^y oome to a 
deciaion jostae aomr arbitrators haro duriligptist yBiirs, 
it is Hat isfac lory t<i neither party.*' 

** W© formed a bourd of concihation in Hull on the 
'• initiative of the Chamber of Commerce We invited 
** the Hull Trades and Labour Council to co-operate. 
** iSorae of the largest societies did not belong to the 
** Trades and Labour Council, The Amalgamated 
*' EngineerB, the Iron Shipbuilders and BoiltTmakers, 
** the Moulders, and, I think* the Steam-engine Makers, 
*' did not belong to it, and rherefnrf had been ouiitted,'* 
They were invited ** to co-operate with ub, hut we never 
** heard anything further from them." This concilia* 
tion board '' has never been appealed to.*' 

Local boards of conciliation are decidedly preferable 
to Stato arbitratiou- 

We have first of all an eicfcntive with whom we 
communicate, corresponding somewhat to the board 
of oonciliationt although we do not me<.4 them. And 
we have a standing committee in connexion with the 
Boilerfoakers' and BhiLibcilders' A8*sociation, just the 
same as we have a fttaiiding committee under the board 
of arbitration and conciliation which takes upanddi^- 
poaes of all smaller nueHtioiiS apart from tJn larger 
qtiestions of reduction of wages. 

** I should say a committee appointed by masters and 
" men, with an independent chairman » would be as good 
'* a suggestion ns could possibly be made, but I have 
** not given much attention to the subject/* 

If disputes as to demarcation of work could not be 
settled by the employer\s decision, ** the next beat alter - 
** native would be a council of, say. six, two representing 
'* each trade and two representing the employers, with 
" power to appoint a chairmiin or umpire, the decision 
*' of this council to Ik^ binding on all parties concerned/* 
Thi> four representatives of the men would be appointed 
*' by the societies." 

"The general plan *' of the conciliation board for the 
Wear shipbuilding trade ** is first a departmental board, 
** that IN that any j^peciflc trade yhall meet their em- 
'• pIo3'er?i iTi certain number.^. At every nieeting the 
'* departmental board elects its own chairman. The 
** chairman as a matter of fact may be an outsider* but 
" ill actual practice he ha.s alwayn been a shipbuilder. 
** In the departmental board both employers and work- 
** men have worked well together* and have tried to 
*' settle their questions without refert'iice tf) the ulterior 
*' court- provided for by the rules.'' Thi^ referee court 
oonsif^ts of ** three dif^interested gentlemen from the Hst?^ 
** following. The liatt^ are fiir-d ; one to be nominated 
'* by the employer and another by the workmen 
•* atfected, and the two referees so nominated shall 
" elect fnjm a settled list an umpire or chairman/* 

** The one weak point in the conciliation board as it at 
" present stands is that there are no means of enforcing 
•* its decision, but personally I think that position is 
" better than it would he if we had a eom|>ul80i'>' or a 
** legal board with power to compel coiupliance. I think 
** myself that the working men are being giadunlly 
** educated up to the point of seeing the adviajibility of 
** abiding by any deoision that may be given by a duly 
*' constituted conciliation board, and it is only a Question 
** of time, I think, when it will work all right. ' 

AjLBiTjLiTiON.— With reference to Mr- Glennie's pro- 
posal to have an independent cliairman for a board of 
conciliation, *'I have not the slightest objection myself» 
•* and I do not think any of the employers have, to have 
'• an independent chairman ; and it may l^ that a 
'* chairman ap|^M>intid by the State would be an 
** adviuitage ; hut I doubt if tbLro is any great 
'* advantage to be got from it. The knuwledge of 
** local cuBtoms and technicalities sieomH to me to be 
** rather more important. We should havenoubjVc- 
** tion t^.1 the apptnntment of a State arbitrator. There 
'* is one difficulty. It is rather diflicult fur a State 
•* arbilritter to be acquainted with the teehnicalities, 
** cither as regards employers or men, of the various 
'* questions that are likely to an>e. . , . Speaking 



as an 4 mployer I think there is a cdrtain diffieuU^f I 
re cards an arbitrator- Any awards made by the Sb ' 
I ,'uiL or would be binding upon the employers, 
u.e men are dissatisfied, the varioue societies can order 
a certain number of their men to leave work, aaii t 
other mean ^ of evading the ai« ard. The emplojertfl 
course, are buund by it/* 
'* Personally I am absolutely in favour of the estab- 
litshment ot boards of conciliauua or arbitration, just 
as you may choose to caU them, with some authority 
at their back. That is to say, thsy should be ap- 
pointed either by the Govomment or some responsible 
body, and be responsible men/* There ■hoold be 
technical aftsessors as in the courts. 
Referring to the question of a Stat© arbitration board, 
I am not sanguine, at all events, that any interference 
on the part of the State would be productive of much 



•* good/' 
The 



ged, bat a 
Lg of ^^^9 

bitnii^H 
bould be 



Clyde shipbuilders are opposed to the establish- 
ment of boards of arbitration, conciliation, &c., ** to 
'* settle disputes over lines of demarcation, . . . 
^' and submit that each employer should be the sole 
'* judge within his own premL«es " 

" I do not think that a board of arbitration is ever 
** likely t«> succeed '* in disputes bs to wages or hours. 
. . . I have D©t much faith in them/^ 

To prevent disputes as to demarcation of work *• we 
'* nhoiild have a standing court.'* 

*' Voluntary arbitration should be encouraged, bat 
** always with this condition, that the finding of the^ 
" volontaiy arbitration must be binding on the ^ 
*' following voluntary arbitration, wherever arbitmti 
*' is needed, wherever disputes exist, there should 
'' involuntary arbitration, that is to say, the party 
'* should have the power to claim an arbitrator to oe 
** appointed by some authority; . . * to take a 
** third case, where there are two parties at variance, 
** . . . a compulsory arbitration might beneficially 
" be resorted to/' 

Mediation, — ** 1 think that in a dispate between em- 
'* ployers and employed there should be an impartiai 
*' go-between, whose interest it will be to flee peace 
" eflected and justice done/* This mediator could attend 
the meetings of the masters and men. and bring Insfore 
each the others' views. ** Then, when the men had had 
** put before them justjy the state of affairs and lihe 
" different propositions of the employers, if a ballot 
** were taken. , . . we should have very few strikes."' 
As to the appointment of this mediator, '* I am not pre- 
*' pared to iormuUte a scheme, at the same time I sec 
** ditlienlties in doing it in any other way hut by legis- 
** lation/' To make this official mediator acqnainieri 
with the technicalities of the particular trades, he should 
have *^ four assessors, two appointed by the men and tw^i 
'* appointed by the employers/' 

WORKEKS IN GOVERNMENT DOOKYABDS. 

CoNciLlATioK. — ** To prevent the ixwsiblo occnrrene' ' 
*' of strikes, . . . the wages of workmen in dor. 
** yords should bo fixed from time to time by a boai.. . 
*' of arbitration (i.e., conciliation) consisting of a repre- ' 
** t»entativo or representatives of the men, and an e'lual 
** number of representatives of the Admiralty, who 
** could elect an umpire or chairman, and wfio shnnM 
** have power to collect evidence . » . an' 
** hear the complaints of workmen on all tii. : i 

** issue regulations thereon to the dockyard officials. 

** 1 should object to'* a joint committee for fixing 
wages, '* whether in private or public empluyment. . . . 
** Of the two it would be more objectionable in Govern- 
*• meut employment, , . . because* in the privaU' 
*' emplipyment the individual would feel that if he wa* 
'* giving way tr>o mitch ... he was taking it out 
" of his own fj<3cket, whereas in Govcmmeni eniphiv- 
** raent, pressure would be for the individual reprvi^nt- 
" ing the SStato ... to paj money with which he 
** was entrusted." 
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THE EMTLOYEHS' LIABILITY ACT, 1880- 

1. TUU EXTBJ<T OFTHJi EmFLOTEE*» LlAillMTTf. 

Evidencti of the Employed, 

Mb. K. KNIGHT i Boilermakers* and Inm and Steel 
ShipbuiMers' Society). 

to tlie dontriiic ol' common cm ploy meat, that is, as 
^to cue man reeoivini? no corapeuHation from his em- 
ployer because o\ the infhience of his felJow-scrvant, 
there is undoaljtcdtv c(>n-'ideral>le difficulty n]mu that 
point, I am not prepar*:'d to give a dcHnite answer, 
becftuse one would not like to do an injustice whtm 
re»Uy the employer was not in the sligbtest degree 
at fault, and the accident might be caused by some 
legligence on the p»rt o\' n tell ow- workman I yay 
" ere are difficulties about applying the common law 
to those casL'8, and 1 am not quite clear as to the 
doing away entirely with the principle of common 
employment ^20,yu<5-7). 

Mb. J. CONLEY (Boilermakers' and Iron and Stoel 
Shipbuilders' Society). 

There is one term in the Employers' Liuijibiy Act 
which I think should be deleted from it. I refer to 
the common employment clause. 1 cannot, for the 
life of me, see that this should be in the Employers* 
LiAbilitj Act at all. We very often find, at least X 
find it in Scotland, that when there are any cases 
under the Liability Act that are brought before the 
Court, there is a disposition to get cleiirof the respon- 
sibility and shift it oli" the s^houlders of the officialfl^ 
and bring it undor tho term of common employment, 
and sar that a fellow- work man was the cause of it 
(21,219), 

Mh. J. HESLOP (AsBociated Shipwrights^ Society). 

00 the question of the Iiiability Act, 1 think 1 am cor- 
rect in saying that our raemhers would liki^ tint the 
oommon employment between man and man should 
not come in to allcct them (21,619-21). 

1 would have the common employment clause taken 
entirely out of the Bill, and 1 would, as a rule, hold 
the employer responsible under every condition 
(21,634-5), 

3iB- C. S. CAIRD (Pembroke Branch of the Ship Oon- 
atructive Assiiciatiou)* 

The men complain of the regulationa with respect to 
compensating workmen who experienco accidents. 
The complaint is this, that, according to the regnla- 
tions as they exist at the present time, the Admiralty 
can. if they elect, repudiate' their liability to cunpen- 



sate three years after the accident has taken place. 
That i« to say, assuming a workman loses an eye and 
continues for three years afteiwards in the service, 
the Admiralty, if they like, might rejmdiate their 
liability to give him any compensation ftir the loss of 
that eye, bet^ause the regulation three yearn have 
passed away. I remembi^r one case in which the 
Admiralty repudiated liability to compensate for acci- 
dent at Pembroke. 1 am not very sure as to the nature 
of the injury the man received, but it was to his eye, 
and his lellow-workmen, who knew that he had expe- 
rienced that, accident while engaged at his work 
knew also that he was unable to see with one of his 
eyes. During the recent discharges, this man hap- 
pened to Im- flingkd out, and he was discharged, ana, 
u^on njakint-r a repnn^entation to the authorities, who 
aomitted that he had received the injury in the ser- 
vici', he was said to have been told that more than 
three years had elaps.d, and therefore they would not 
give him any compensation. He wa:* a hired ship- 
wright. It waw admitted, I think, in that ease that 
the hurt had been received in the execution of duty. 
It is sometinjcB a tjueetion, Kn-rj workman, upon 
] eteiving an injury, is supposed to go to a surgery and 
report it. They Keep a record of the injuries re* 
ceived by workmen (24,417-22). 

Evidence of the EmplQjfen. 

itE. J. PRTOE (General Manager of MesBra, Palmer & 
Co., Limited). 

I wish also to say that 1 think the almlition of the '^}^^^ 
present, common employment provision in the Aut ""**** 
would operate, I Ihiok, prejudiciallv to the int^iresta 
of the employers— vtiry prejudicially. 1 would like 
to say that mj fear is leased upon what I am afraid is 
a common practice under the Act. It is looked upon 
to some extent aa a Government insurance in work- 
men of payment of comp>ensation in any and every 
case, atid it i^ not looked upon so carefully as we think 
it might be, as merely a protection of the workmen 
against culpable negligence on the part of the em- 
ployer. It leads to act ions being brought without the 
slightest ground. I will not say what were the 
reasons, liut 1 will only refer t^o the last three which 
have been brought against ua. We have won every 
one of them ; the first man of the thrt^e was non -suited ; 
the seoond man lost his case ; and last week the third 
man lost his case. In M ther^e cases, I offered to com- 
pensate, Kow, the first nian lost his case, and he is 
let into all our expenses, which we cannot get out of 
him. We are obliged to let him oC ft leadi^ me to this 
reflection, that if common employment is done away 



common 
menl. 
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witb, the workuiAu would look upon that as warrant- 
ing him in clAiming compeiisfttlon for all accidents of 
every kind yrhioh may befall him in hia employtncnt, 
and the employer will be, under these circnmatauoes, 
liable to action for dainaitres. In reference to the 
common employment accid<^ntB, men know pretty 
well when they rei^civo them. There are large niira- 
ber» of accidents that wc ne^e^ bear of, hetau.se of 
the comjnon employment. Bat if the idea of rommoti 
employment was done away with, then 1 appreliend 
that every accidtmt which hnppoTivMi to every man 
would bo considered a ji^rnnnd of action against tho 
employer. There an? aecident-s where thtj con»ra<>n 
employment is not so evident. For example, the last 
oaue we had was where a man jumjK'd from one por- 
tion of a roof down into the gutter, and ho eAtne 
through the gutter. That was not comtiton employ- 
ment; it waB an act of hie own. But in the case of 
oommon employment two men are working togetlier, 
they are lifting a weight, one enri of the weight 18 
too'heavy for oa© man (lam assuming a ca!*ei, he lots 
it fall ; ho goes down with it ; the other man goes to 
one side and tumbles over and breaks hia arm poaf»ibly. 
That is a ease of common employment, but if that 
arm had been broken by the breaking of a eling, or 
the failure of a chain, or by the man having taken an 
set directed by his foreman, that would bo a case 
under the Liability Act as it is at present. How i^ 
the man. when eonmion employment is done away 
with, to draw a distinction Wtween having an ami 
broken in one way and an arm broken in another? 

I hare expressed my views very strongly against the 
doctrme of common employment. I do not think 
that it would be enough to leave the case t-o be 
decided on its merits. Of course every man can 
bring an action, and have it tried upon it8 own 
merits irrespective of the Employers* Liability 
Act. If a man has an injury in common employ- 
ment, and he thinks that injury has been con- 
tributed to by the employer, and ho finds that he 
has not given notice, for example, within time, or 
that ho has disqualified himself for proceeding under 
the Employers' Liability Act. he ran, as I under- 
stand it» under the common law^ or under Lord 
Campbeirs Act it may be, bring an action against hia 
employers. I cannot objexjt to his doing so, but I do 
aot wish to practically give him a premium for 
bringing wjthm the facilities afforded by the Era- 
ployera' Liability Act such coses as are now exeluded. 
There are very few men that will have a job that 
relates them in any way to eaeh other, unless they 
are on a particular portion of a work which tukes 
them about it from place to place and from part to 
part. The man is working in association, but not in 
related association; he is working in the company of, 
but not related to the company of, his oomratle^^, and, 
if there is any ol)ject ion able feature in respect of 
them, he cun object. One man ib not consulted as to 
another man's engagement ; certainly not. We 
engage a man for his competency at his business, and 
competency in tliat, I cannot conceive would lead to 
injury to a fellow workman. Carelessness in this 
man going about hi.s business, a reckless disposition, 
that we cannot in.*^ure against, and that may arise ; 
but a man can complain of that to his foreman, and 
I am not prepared to say that he would not very 
speedily have that man so dealt with as to remove the 
objection that he had against him. I have known it 
to occur many and many a time (26,440-7). 

The thing for which we employ the man ik competency 
in his busin«B.s ; it is a thmg that never can, as far as 
I can see, be instrumental in injury to hi.s fellow 
workmen, the thing for which wo engage Ithe man, 
for which we pay him in that respect; and I cannot 
see that thai can ever be instrumental in injuring his 
fellow workmen. 

If the man is guilty of culpable neglect which leads to 
tlie loss of the life of his fellow workman, he is 
answerable to the relativef* of that fellow w^irkraun 
for hi» condnot; no further protet tion is reijuired. 1 
think he is liable to damagef<. but I am not prepared 
to tell you under whftt law. 1 do not know what Act 
you would call it, but 1 know rhat cases are con- 
etan t ly oocarritt I? ; cvury now und tbon we hear of 
them (26,4'18-62), 



XL — LtMiT OV GoMfENSATlOtl. 

Evidence of the Employed. 

Mb. R. KNiaHT (BoilermakeTB' and Iron aud Stwl 
ShiphuilderB' Society). 

Wr do not think that three vears* wage i« Bufficient 
ri jupensfttion for the hiws ot a man's life, cat off r 
Its I. rime, if he has a family of three ur fottr or >r 
ehildren. We do not think tliat three yeart^' wage is 
nearly sufficient to compensate for the life of that 
man. With regard to the question of com^ieu^ation, 
I do not think it should be limited at alL It shouiti 
be loft to r.he court to decide what the oomponi^tion 
should be (20,905). 

Mb. J. HESLOP (Aasooiated Shipwrighta* Society). 

On the question of the Liabihty Act. I think I am 
correct in paying that our members would bke com- 
pfrjsatinn not to ^' ^ ^ * ■ ' " ' . § 

yearp<* wiiges* la- iit 

of compensation V^rut.n nn^-m ..»■ n^^%m^,t m lilt* 

absenoe of any limit, leaving the question of tba 
anioant of thc^compt-ngatiim entirely in the hands nf 
the court (21,619-24, 21,6a6). 

Evidence of the Emploifert. 

Mb. J, PBIOE (General Manager of Messrs. Palmrr 

& Oo., Limited). 
1 Hee no reason for increjisiiig the amount rccovcsrablb pp 

onder the Act (26.319), {«f 
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Evidence of ik^ Emplofftd, 

Mr. E. KNIGHT (Boilermakers' and Iron and Sled 

Shiplmildt^r?*' Society)* 

The Employers' Liability Act is not at present sattfi- 
factory. It is not s^atisfaotory in this w iv i)nr 
point i"? that ^4ix weeks in nut ^tifiieienl i 
which t<i iiUow a man to lay a daim. 1 t 
leiist it should be three- montlis, if not mot' .,i, 

within which the notice whould be given, ivv 

you one case in point- A short time agvi, wue tti t»ur 
tnen went into a strange district to work, and tlir 
pour fellow soon after met with u very sonoiw aod* 
di rit, and he wa« taken to tlio infirmary or Lht? haspitel 
and wus laid up for ii very long time. He lay Wtweeii 
life and death for more than ^ix weeks, and h)id nol 
any friend to ^ive tlie notice for him, or lo see u> it 
in !iny way. It went beyond the six weeks, and tht 
man wa» done out nf his couiijen.mtion, as it was too 
lati' Ut make any application. Because of that defaalt, 
the employers would not give compensation and drd 
not (20,9<>2-4). 

Wo applied to the employer, and we w#^re lr»li tbfit fee 
ooukl not recognis*.' the claim. He did not refer us 
to the insurunce company. He wii^^i iiisnr. d. bat his 
itnswer did not imply that he could ' b 

responsibibty as thft insurance compii! yti 

him of. Within my experiencCr it is th* :o 

take advanti^g? of that failing to give i be 

month. I have never known a i^if :- ' '»- 

pensation l»eing paid where the m\ no 

over— n«vcr t2(i,9r>H-14). 

Mr. J, CONLEY (Boilermakers' and nun m 
fcihipbuildera' Society). 

With regard to the Employers* Liability Act, i \>uij.ll 
juit like to say a word upon that, I ttiiidc it c^uldbt 
amended to some purpose beneficially to the work- 
men. In the first place, I consider six weeks is too 
short a notice. Six months would be more like the 
thing, because many a man ha* an accident, aud 
really you conid not tell in six weekp '"" ^^^ ' ■ '''rr«o 
months, whether that would W a .-|. 

dent, and I think six months wduL^ ut 

to put (^1/219). 

Mb, M. SMITH (Boilermakers' and Irou aqiI Suri 
Shipbuilder^^' Society). 

The Employers* Liabilit} Act has 

torily with Ui?. I huve no con :. 

make as to that, except that we n* 

sion of time» as has been intim ,h.i. 

Wo find in one or two cases that the tiuie i« uu4 laog 



h.niki 




1 hfi(! ft rajrc nf tottk^ fn wbich n rnnn fell 

rtbe 

, and X did uut knuw aiij^'tiiiu^ libuUt it, or 
rHlfttiT^M, rvn«l hn Umai hi« nijfjfc to enm- 



lie llUfl MMCi' J'rl'.f IVL'H IJSh ('i.'TIlJth'ri'^ll- 

ocietVt but he h la been incitpiicitalcd 
I * - his trade fitiy tnore f21.25^i). 

I ri we have nolhinf^ tu coniphiin of 

ti ^ f ti,^..'i* HiL^ht bo Borao little 

if nvB* LiabilUy Act, if it 

tui— - I ,' - -•-■■■ .-..-^iJJ. 

Mm. J. HHSLOP <(A«aocmU!d Sitipwrights' Society). 

On of tbe Liiibility Act, I tbmk I »iii 

t '-rj^ that our members wonld like nn ex- 

tetuiun ot tmic for n m>«n to lodge his cbiim in. He 
bni? now six wroks (21,619. 21,622 k 

The limit of tho time when ' ' '' ' h'^ 

under the Kmployors' Linbili. i 

c«rtttJuly not io3«j thw-u six or 1^y» i\u rriMni,,-. ^n».i,t^ 

Evirl^wi^ of the Employers. 

J. PRICK tGenerftl Miinoger of Messrs. Palmer 
Sr Co*, iiimitedi, 

1 desire to sny tbttt 1 f*c© nr» reason for increofiing the 
period of notice. It is essential to be noted that 
when ticridents do nccnr they frequently ocoar 
through the giving oat of aume plank or rojK", or 

_oliuin, ni tmr of iroti» material of somr^ kmd which 

■ry quickly owing to the effect of the 

li ! •' upon the fractnre. We huve also a 

lai-guU moving employment, and great difficulty 

arises even at tht pre<=ent time in getting the wit- 

nesat?* when they ure wanted. The extension of the 

tiim* woald, I tbrnk, in<ireHSfi b«»th thoBi* difRcnltiea to 

vers wi til ' ro the workmen* because 

I /e ulwJi> -*re a f[uest ion of a week 

^ ' " * ui iTU'fo weeks hasocciirTed, we 

ti 1 to the umcndment of tbo notice, 

titm I upplitttiiop baH been made to 

tbe ji she euee was to be tried, he 

hiisaiu M .^ . , .- ..^.*v.* r bofh» I believe, with respect 
to lime and with renpecl to tbe form in which tbe 
nnhir^' KriJ l.prn I'i^'fi Tlir imtttfT biii^ been left to 
It '"ffttion to be made. It 

b.t ^ U'jn of the extension of 

lime; It has been when there has been some defnalt 
m thu form of tbe notice. I am awaro we have had it 
once or twicct but witli regard to the notice I know of 
no case where a diflRculty has been made on that 

Sound. Irt fuel* wbit tikes place nsindly ia this: 
at immeiriatcly after an accident we receive a 
i^ticc whotbor it ia an ncci*lcnt iimin which an aettun 
to he taken or not. We. as 1 have saitl. have 
ppeatedly t'xi ended tJie time. We never make an 
Djcoticm when it t^^ a nally serious caj8c» i*nd I 8oe no 
Cfieon* bavin L? regArd to the pre&ont length of the 
penod ofnutic*', for intending it now (2 (>, 319-23). 
I To fbu lM.'«t iii" my recollection, in* ciiaes have come under 
my notice in which any injusiice wat^ inflicted upon 
ihf wiifkin. >n fWt\,n ri, ^liortnLHS of tlie notice, 1 be- 
lieve at til I the Act wt were a little dis*- 
povnl :i^ vere. to take advantage of a 
I tn lean mfjrm the Comxcis^sion 
IV y that we have a^ain and again 
extend*»d the nuticr, and m;ide no objection wherR the 
rw?5:- rrrinyan imprirtant one, I have never heard 
lio had been j^eriouslj mjured 
_ Kjrable sum— nearly bis full 
^e — tintil the «jip.ru.tion of thu time for the notice, 
that then the wag«;g had been .-topped after that 
liaebad expired {2iS,\^^S). 



lY.— 'iNstJHAisrcE OUT ojr tite Act. 

Wridence of the Empl4}y^* 

KNIGHT (Boilermiikew' and Iron and Steel 
ShipbttiKUTS' Society), 

H tT at thf whole of the omplovers are insured in 

1 companicB, and, in dealing witn accident 

ca^r , wc h.'ive nlmos-t in every ctte^e to deal with the 

iiiAuran'*e iv.mf>anii'S ; through the em ploy era, aa a 

we have to do that. It is in- 

&1 voc^dfeT^t iDatirance companies that 



OoyrliJiCTs TO iretBDE ittE OrEiutloir oy the Act. 1cmo» 

ErUhm^ce of the Em^}l(Hjod. — 

Mk, J. O'NEILL (Boilermakers* and Tnm and Steel 
ShipbnitdctV Society). 

I may say that in no instance hfm the employor sought Omtmctiag 
to be exempt from the working of thatAot; in no ontnftho 
case of a sick fund or an accident fond (21;222). i^^. 

Evidence of the Emplmfsr^. 

Tme Hok. W. W. VIVIAN. 

I will paBS on Ui tlio evidence, bo far fid it affects the 



Dinorwic qn ven by a Mr. W. J. Parry in 

ahMWor to qui - 1. It was with reference to the 

Employers' FjisibiUty Act, as regards the men con- 
tracting tbemaelvea out of it, Mr. Phrry flays the 
men are now contracted out of the Employers' Lia- 
bility Act, The question is ''Did the Dinorwic 
'* workmen ultimately, for peace's sake, in February 
" 1881 agi-ee to contract out tbe Act? " The answer 
i« ** ITaev did, and they signed the aL^ of 

** the Ist of March 1881." This, the i to 

which I allude. I am Borry to have t - a 

deliberate falaehood,* aa trioae empb >r- 

wic f|uarries are not contracted oui -i im .^'', i>ut 
are welcome to act as they wish in thiir matter. Mr. 
Parry a8Beri8 that therr is an agreement and that thu 
men have contracted themselves out of the Employers' 
Li.ibility .Vct.» and 1 noiv assert therr i^ no xnch 
agreement in existence!. Then? was once, I believe, 
l>efore my time-, anch an agreement, batg since the 
re-organt^atlon of the Dinoi-wic quarries, thera has 
nirver been such an agreement, and the men arc not 
contrticted out of the Employers' Liability Act. I 
wish to ^fJ\te that I consider Mr. \*txr}*y ought to know 
that the men were no longer con 1 meted out the Act 
tVom .a reply letter which i wrote txj iHp pap^rw sorau 
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year^ ago, and tub ia why I f*t 
UA a deliberate* falsehood- TL 
do not doubt was enten ' ■ 
longer operative, has > 
re -org!* n I bed, and 1 rt- r^um,- 
1885 <24,tJ5i/-*'2, 24,889-9*2). 

C\rrAT?r A, NOBLE (Managing Director of Sir William 
Armstrong & Co.^ .Vewcaaile.on-Tyne). 

The mc:n with, us have contracted them se Wee out of the 
Employers* Liability Act altogether, They have 
done !30 under a certain ariruugemon&. Di tht^ case 
uf ©very accident that baa happened in the works, 
whether it bfi8 been tho man*s own fault or not^ he 
receives a certain rate of pay while he ta incapacitated 
from work, and the amount and various detaib< are 
reguhited by a committee of which two-thirds arc 

appointed by tho men and one-third are rt[ ■ t r^ by 

the employers. On the other hand, t of 

the fanoB are contributed l>y the employ^. ..-,* s-no- 
tlmd is rained from the workmen. All ca^e^ of acci- 
dent in the works are dealt with by that committee, 
and ill all cases the men receive a certain amount of 
subsit^tence during the time they are ill» oi% if a man 
ii* incapacitated, a certain amount of money down, 
which is determined by tho committee to which I 
have refern^. That scbeme was brought about by 
cordial agreement between tho parties. The terms 
we ollered were thought to be fair, in fact, favour- 
able to the men, and we never had any ret^istance to 
them. The scheme exists as a printed document, 
aud I will send a copy to tJae Commission (2»>,4i»5^). 

Mr. J, PRICE (Gcueral Manager of Messrs. Palmer 
& Co.^ Limitr'd). 

With regard to the Employers* Liability Act, there hae 
been no attempt on tne part of the .shipbuilders on 
the Tyno to compel the workmen to contract them- 
selves out of the Act, or to furego any claims they 
might have under the Act (2d,43&7- 



TI- CrEKEaU. OPBBATIOK OF THB ACt. 

Evidence of the Emphyed. 

Mft, R. KNIttHT t Boilermakers* aad Iron and Steel 
Shipbuilders* .Society). 

As soon as the Employers* Liability Act came into 
operation, we found that the employers them- 
selves did all that they could, in a reasonable 
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ROYAL GOBOClilSlON ON LABOUB 



Ken Of 

HKFT. 



Test e»»i^ 
unduri tbo 
Act. 



obj(*ct 10 

brought into 
court* 



Imporlikin.'*' 
of legisliituiii 
lo »t>ciiirii' 
iiummnity 

dent. 



Action of 
I trades 
I onioiui with 

legani to 

the Act. 



inty, to protect the livefi of the men, and the men 
themselves louk after their own intoreBta as far as 
they iiosfiiblj can, and the two combined make it as 
•ate, i think, as far as the work ia concerned, as it is 
possible to be* In aome of the yards, the employers 
find it to their advantage to employ inspectors, for 
instance, to inspect Bcaffblding, They employ men for 
the purpose of erecting scaffoloLing and for the purpose 
of inspecting the material a Bed in the ereetioii of 
scatTolding, They employ their own niun for this 
purpoee* That is not done in other yards ; but, as I 
Bay, the workmen on the one hand, and the employers 
on the other hand, try and make it as little dangerona 
aa it ia possible for it to be made (20,899). 

The employers have no arrangement for compensating 
their workmen for accidents, except imder the 
Employers' Liability Act (20.901). 

We haye passed resolntions, and it is the nnanimons 
opinion of our society, that the Act should be 
amended* I will send copies of these reeolutions t^ 
the secretaries (20^9^-6). 

M*. J. CrNEILL (Boilermakers' and Iron and Steel 
Shipbuilders' Society), 

In addition, 1 may say, so far as the Employers' 
Liability Act is concerned, that if we cannot mutually 
agree upon compensation (and we have frequently 
dune I hat) it is of mutual interest between u« that 
we should then go to the court- We have not let a 
single case slip since Dtcember 1883. As to every 
case that was worth testing during that i^Msriod, both 
parties have been very wishful that a clear undi'r* 
standing ghould be arrived at if ith respect to it, and 
1 have a little t^heet here that has been put in print 
not long since, and that gives the number and the 
result of the caseci, and 1 may say there is not the 
slightest friction between employers and workmen in 
conj^eiinence of the action taken by us in reference to 
the Employers' Liability Act (21,189). 

Mb,. F. fox (Boilermakers' and Iron and Steel Ship- 
builders' Society). 

The safety of the work is a matter of very great impor* 
tance to the members of our society. We are very 
liable to accidents in shipbuilding and boilermaking, 
and every poBsible precaution should be ado[)ted to 
prevent tbem. If legislation ware promoted with a 
view to doing anything for tbv workers, it should 
be done in the direction of securing for them 
safety in their employment. 1 think personally 1 
may diiler, perhaps, from some of my colleagues on 
the question that there should be regular and frequent 
inspection of all spars nnd planks used in the con- 
struction of staging, and also an examination of the 
ropt'S and chains upon which staging is suspended; 
this particularly refers to repairing where all the 
staging is silung by chains and ropes. Of course, we 
have had experience of these things both with regard 
to knurled, knotty woodj and crticked chains, and 
rotten ropes that have been used in the suspension of 
Btagiiigi and thu consequence has been that we sutler 
accidents, but we do not get satisfactory settU-ments 
of our claims for compensation. No doubt, by-and- 
bye we will bo able to get a better condition of things 
with the employers, as they becume more accustomed 
to the manner in which we do business in other places. 
However, we think that these things should be 
looked after, ami, besides, there is another subject 
that 1 ihall mention, that ia, the subject of artificial 
lights used in ship and boiler repairing. Those 
lights are known us^ duck lamps, and very often there 
nre no screw coverb^ on the top, and a breeze of wind, 
directing the flame, can cause the liquid inside the 
lamp to explode, when, if they are provided with a 
properly adjusted screw cuver on the top with a little 
ventilation, that would be security to the mt?n from 
danger. They have to risk all this in order to procure 
the means of subsistence (til, 270). 
In our society, aa a rule, we have had no funds to pro- 
ceed utider the Act to recover compensation for the 
accidents that occur through the falling of the 
stagingi It has been h-ft to the individual morabcrs, 
who, in some cafles» but not in others, Ijavc proceeded 
and rt^^overed. Some societies have a fund fi!»r this 
purpose, and do proceed to recover (21»637-8). 

Mk. J. M. JACK (Assoc ia ted Iron Moulders of Scotland). 

With regard to accidents, speaking generally, we have 
piovision in our rules for raising actions on behalf 
ut any member who may meet with an accident, 
and, up to the proaent, though we have got damages 



in several caaee, we have only had to go into court 
with one. which we carried through the Sheriff's 
Court and then to the Court of Session in Edinburgh, 
and under a jury trial were successful. This case 
being established, we huve no doubt, has beea the 
means of conciliation being otfered in other cases, 
and finally of an'angementj4 being come to without 
resorting to any court of law, and in no ca«e is it 
solely on the ground of comiiensation that we push 
cases, but rather for security and safety being afforded 
to all workers. In our rules* we give 100/. for acci- 
dent benefit, and this sum is given apart from any 
consideration of what may be got under the Employers* 
Liability Act at any time or in any oaae (23,473)1 

Evideriee of the Employgrs, 

Captaik a. noble (Managing Director of Sir Wi 
Armstrong & Co., Kewcastle-on-Tyao* 

I may also pjint out that » character note is the only 
way in which employers can defend themselres in 
the event of any furthi^ legislation taking place in 
regard to the Employers' Liability Bill. If we aw 
utterly precluded from inquiring into the chara«t«r 
or particulars of any men that come to us, it seems 
verj- hard that we are to be made responsible for any 
accident that the\' may cause to their fellow work* 
men. We must Le alile, it seems to me, to make 
some inquiry a^^ to the efficiency and trtiining of 
mea that we engage (26,260). 



THE METALLIPEBOUS MINES BEGULATIOK 
ACT. 187^2. 

EMetMe of the Employm^a. 

TuK HoK, VV, W. VIVIAN. 

Question 6965 is, '* Bo you desire to expreaa any opiidou 
'* UB to that "P This is as to Government sopervision, 
and the answer is. " The masters generally are against 
*' it, and the workmen, too, to a certain extent az« I 
** divided, because they are afraid they might get 
** less work, that they would be obliged to stop some ' 
*' of the quarries, but my j>ersonal imprcs.sion is that 
'* they ought to be under Government superviKion 
'* for the protection of life/' Here^ with reference 
to Mr. Williams' reply, I think it well that I should 
say a word a^ to the mooted Government saperviaiooL 1 
Neither my employer nor mj^elf have the verv least 
objection to Kceing a Government .slate quarrv in- 
spector, if appointed, every hour and day of the 
week visiting the Dinorwic quarries, providtxl the 
said person be competent and fi-ee of narrowminded- 
ne.sH and all fadf^ ; but I will add that, so fa.r a^ con- 
ocrnK these quarries, his time would, I consider* be ' 
waflted, as the great object of my amployer and I 
myself is to have the Dinor^nc quarry worked i« 
safely an the law of nature permits (24,(547-9). 

Now I goto question 9854, •*0n the subject of lbs 
*' inspection of quarries, 1 think you dcaire to offer 
*' some observations." and so on. Then Mr. IWn 
Bays, *'The accidents in the slite qa&rriett. as a 
•* rule, ai-e — 

** (1.) The result of an improper development of 
*' quarries, which arises from lack of insp<?ction. 

•* (2.) Unskilful management, which would IjC! remedied 
*' by a proper Government inspection. 

*' (3.) Want of proper skill on the part of some^ aad 
** proper care on the part of others, of the workrocA 
* ' which the knowledge of a strict practical inspection 
'' by a tTOvernment official would to a great cxtmtt 
*' check." He goes on, *' In looking ov^r the 
** Government retuma it is made very clear the 
" good results that proper inspection has wfoaght 
'* in the coal and other mines of the couniry, wil 
*' similar results would undoubtedly be %mnd 
'' at through similar efficient inspt^tion of bI»» 
'* quarriee." My previous evidence haa itjuched 
upon the question of inspection, but I have a woti 
to Bay concerning the latter part of hia remirb 
where he reters to accidents. He says, improper 
dcTelopment of quarries arises from lack of in- 
spection. In reply, I wish to say that theiehM not 
been one single accident at the Dinorwic qtiamai 
during my regiPhe attributable to this cause. Hence 
this iiitatemetit is incorrect so far as oonosniA tb« 
Dinorwic quarries. Then he speaks of nfisldlled 
manugement, which would be remoilied by a proper 
Government inspection. Here, again, ar> tar ti 



4CT8 or Pi^RUAMEKT. 
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ooooftniB tne iimormc qTmrrieB, I lay thftt Mr. 
Pttrrv'a gtrttointjiit gives a wronix iurcruure. TVicn 
hv ' ' warn ol* proper skill uu the pan of some. 

B- , so far aH eonterns the Dinorwic ^uames, 

Mr, I ii • > It! hig reply ^ives a wrong iuferenco, uince 
I am quU*? Hatisfied timt if my ofiicials, who are ever 
present* fail to prevent certain accidents attributable 
to want vi' skill or eurelet*3nosB ou the part nf tho 
men, no would a Ciovernment inspector fail. I am 
perfectly fciatialied it is not practicable U> takit more 
profttutions to avoid accidentsJtrougbt about thr jii^h 
want of skill or farele98ne««* ou the part of the iTmii, 
thtin are taken al the Dinorwic quarry. Now, ai^ 
regai'ds the fatal atjcidcnts that have occurred at the 
Diuonric quarries, s<inee the said quairieB wore re- 
opened. During 188H, I bad, I regret to say, five 
men killed out of about 2,540. Three of these were 
purely accidental^ the other two were throuf^h sheer 
oareleBSnesa and through violation of on© of my 
written rule.'*. In 1867, out of about 2*600 persona 
employed, 1 li>ul not, lam happy to say, one fatal acci- 
dent. In 1S88, out of about 2.580 persons employed, 
again, 1 am hajtpy r.o say 1 htidnot a single accident. 
In 1889, out of about 2,57o per^sons employed, I regret 
to say I had three fatal accidents, two of which were 
purely Lvccidental. the other being created tlirongh 
violation of n written rule. In 1890. out of about 
2,540 persons employed. I had, I regret to 8113', one 
fatal acoiilont, cieated through wilful disobedience 
to an order. In 1891, out of about 2,560 persons 
employed. 1 had, I regret to say. two fatal accidents, 
one of which I assign qs purely accidentaU the other 
as being created through careleBffneas — thus showing 
that, during ft period of six years, there were 11 fatal 
accidents to 15,415 persons employed, or an average 
per year of on« to 1*401*4 employed, and without 
heeitation do 1 s^ay that tb^ae rt: turns compaiu njost 
favourttbly as against ;iny 'returns prmlnt'ible itv any 
Vndn^try employing t!>e same number ol men in any 
|jart of the world (24,d82). 



TOE FACTO ET AND WORKSHOPS XCri>, 
I87a-183l. 

L EilPLOYMKNT OF YotTKG PERSONS. 

FjLCTtmr AJJi> WtiBitaHOPa Act, 1878, 
SirTioNs 10, 11, AND ^6. 

Evidence of the Employed, 

}Mu. J. WHITTAKER (Amalgamated Society of En- 
gineers). 

1 I think myself that one great reason why they employ 
^K so many apprentices ie that they have the privilege 
^Bof putting them 011 to work overtime at so early an 
^^^Bbb. As soon as a young man is about 18 year.-« of 
^^H^, ftnri sometimes before that, he is put to work 
overtime. The Act sayn 18, but, when no gets to 18 
jears of age. they arc anxious to g«t him on overtime, 
and the employer derives a greater amount of benefit 
from him working overtime ihnn he does from the 
workmen working overtime. In fact, we have had 
fehop disputes whcro the employer hus put the 
apprentices on to W(jrk oveTtime after the inou have 
left their work at the ordimn-y hour, and in my 
opinion no one ought to be allowed to work over- 
time under 21 years of age. I think myself that that 
ia quirti early enough, because it inferferes with the 
phypical detolopnient ot the young men, and also 
that ifl juat the age when a young nmn prol>ably has 
the opportoniiy and is de^^irons of improving himself 
mentjilly. It is well kTiown, especially so far as night 
aobools are concerned and technical schools, that that 
in the age wht?n young men give their mind mi>re to 
improving themselves*, and find it is requisite they 
•botild have some technical knowledge of their trade 
than it is at a more ynntblal y>criiKL Those area 
few of the matierj to which wt» wish to draw attention. 
(22,764). I should like tri see the Act amended. I 
think.Bpcaking now for my own trade, that the young 
pr ' v^ i' ' - f ' ^ wed to work overtime at all 
w ^ uiidcr the ageof 21. Com- 

peia*r .ij . .io . . ex. , ^.w <. il to by one of the gentlemen 
who have qaeationod me, but 1 may say that in that 
pjirticular in-sifuice the eniployera nave not any com- 
petiiion. On ;he Continent, so far aa my knowledge 
goes, it is just the mlm* when yOung men arc called 
upon by the o<m to serve in the armies and 

In the navy. Th cry few apprentices in shopa 



in France, at least, m oue sES^VES^^^B^ been. j^,*^^ o» 
The employers of this country bsire a dcciiied advan* najt^' 
tagii over the ooutujunlal cm(»lovor8 in Uiat roitpect, — 

Mu. \\\ QLENNIt: iTynesido District of the Araalga- 
maled Suciety of Engineers). 

1 may say that in the district [ represent it has been a Evil rflfcott 
standing giievance with us for many years for this ",iA?i?over- 
/eaaun ; that we consider the working of BVtjtomatic iJm<s i*m- 
overtime very denmralisini,' to the individual wurk- "yg,^"**^ 
man, and we considered it was Uimece^^aary. For a pcrmun,* 
number of years an agitation whs continued among 
the member^i, individually, in that particular district* 
for its aljolition. It was brought to a bead in 1890, 
by communictitions being opened up vvuh the Iron 
Trade Employeris' Association, asking for its abolition. 
After some correi*pondence» they made a proposal. 
They agreed with us that syjst^matic overtime was 
to a certain extent unDOteasary, and an evil which 
they would be willing to co-operate with ns in doing 
away with as far as possible, but they insisted that a 
certain amount of overtime was aU-^olutely necessary, 
and in that we agreed, but ihe difficulty was to decide 
and determine what was necessary ctvertime and what 
was not necessai-y overtime, and they made an otfer 
to uh that they would re^*trirt the overtime ou new 
work to this extent, that the total time worked by any 
one tiroi in tme week, should be the total time plus 
10 f^er cent., that the overtime should be limit4."d to the 
lU per cent., or. if any individual workman hud lost 
any time, that should be made up in overtime. 
This we considered was merely an evasion of tlie real 
quet^tioii at issue, and would only tend to complicato 
matters, and we refused point blank. Then, us we 
found thev were unwilling to give way to any further 
extent, we won* compelled to put some prcnaurt' upon 
them, by stopping overtime completely. We did so, 
and they retaliated by discharging men wno refused 
to work ovurtimr, in certai i m^tanoes, and by em- 
ploying boys in a large number of shops, engaging 
a larger number i>f apprentices than before, ana by 
discharging the men. The boys were compelled to 
work overtime, and night shitt. and on complaint 
being made to them they declined to alter the «j>^tem, 
and tlio result was a strike. I then communicated 
wiih the factory inspector with regard to Imit^ under 
18, working overtime and night nbift, but nothing 
came of it. He gave me to underHtand that ho had 
visited the factories, and be thonglit that it would not 
occur again. But it did occur agum, and is continuing 
up to the present time. In faet^ instancetj iiave 
occurred, and have been brought within my know- 
ledge, where they have shifted their apprentices out 
of one shop into another to evade the in^ipec^or when 
he came into the place, and we have repeatedly sent 
word to the inhip<'ctor of instances where lads were 
working the night sJiift and overtime, and he has 
never tumetl up. Whoa complaint was made to him 
about it, he ?^tated that the district was too large bir 
him to attend to in the manner that we wished. He 
gave us to understand tiiat it extended from New- 
castle to York, and, n^ there are at least 20<> engineers' 
shops in that district (putting it at the lowest 
eHtimate), it was obvious to uw that it was impussible 
for him to inspect the workshops adequately, und 
piaetically his itispectorship was no check whatever 
uf)on fcliia particular evil of making lads work over- 
time and night shift. Two ladw, of cotirse, of a 
cartain age, are equal in a certain sense to one man 
in re^ipeet of work, whereas the ditferenee in wagea 
is extremely great, and. consiequeittly, there i» a great 
inducement to the employer to nubistitute lads for 
men. But the greater portion of their work is, of 
course, of an interior quality. Then the employers 
also have a system of forcing the lads to w ork to the 
utmost extent in their power by a syntem of piece- 
work, under which they give them 50 per cent, over 
and above their nominal wage. If they have 4». per 
week, these lads w ill thus make about 6s, per weuk 
by working on a ay stem of piece-work. When the 
men went out on strike at one of the firms I have 
referred to against tiic isubi^titution of boy laljour for 
their**, the em[)loyers turned round and lucked out 
the whcjle olf our niembcr^s on the Tyne and Wear. 
They sjiecially singled out the members of the 
Anialgamated Soeit^ty of Engineers (23.06^). 
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noYAii' tiCyftrMissioJf o!«^ la^bouu : 



lAcTBOF n. CORONEBS' INQUESTS. 

?AitLtA ' 

*2?" Factosy and Workshops Act, 1878, Hections 31 a.nd 93. 
FiCTOftT AND WoiLKsnops AcT, 1891, Sections 21 ajjd :?3, 

Emihnce of the Employed. 

Mb. R. KNIGH'r (Boilermikkors' and Iron aud Steel 
Shipbuilders* Sociefcy), 

_^, In cases of fatiil nccidcnts, there ia an inquiry in the 

iiork*J»Bn »i coroners court, at which the Working men always 
TironJn' ai)pear by cotinsel I do not know whether wo or tho 

questi, relatives of the dtccuHed hure ft right t^ appeur as 

agents of the ivorkiiig men ; but no objection has 
ever been made to our ^o doing (20,915-9). 

Mb- J. INGLES (Associated Blacksmiths' Societyl- 

. .tch luid We wish that pnblic inquiry ijhonld be mnde compnl^ory 

fnirlifih witbnut any [>arty demanding it, and that the Scotch 

ITwbo law Bhould'he assimilated to that of Kngland. It ia 

wimiliiNtl. only siiice 18^>l that the new Act has como into force. 

It "gives us something ; but there is nuothor thing, 

and that is that it only applies to fa^-torics and work- 

flhopB, but not to eonslruction riTid buildJLg and other 

mfttters of that kind, where still ni» inquiry is coc- 

d 11 clod, unless by order from the Procurator Fiscal 

or the Home Secretary (23,688). 
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HI. Admihistration of tue Acts. 

Evidence of the Em^oyed, 

Mr- R. KN'IGHT (Boilermaker^** and Iron and St^cl 
ShipbuildiTs* Society )» 

The trade is nndor the roi^tilation of the Factory Acts ; 
but 1 have never seen the factory inspector. It 
wuuld be a difficult job for him, t do not think he 
would care iibout coming into the yard. He would 
not know what to do when ho got there. Some ftrma 
have their own inspector. Where Government work 
is done, Government fiends its own inspectors. In 
conuL'Xion with almost all orher work, tho inspectors 
arc t*npplied by f Joyds (20,893-7)- 

M». W, MOSSES (United Pattern Makei-s* Associa- 
tinn). 

Onr members complain very much that their shops are 
never in.»*pected by tho Uovernntent insjiector- So 
far as I have l>een able to learn, then.' is not a single 
case where out rtieinberH have ever eeeu a Govern- 
ment faijtory intipector inside pattern shops. A« a 
consequence, in many caser* these shops are badly 
ventilated and dirty, and not whitewashed regulnrly, 
and alto^'ether they are not lit te> wnrk in. Un the 
Bristol Channel our tneml^ers complain very much of 
the filthy state of the conveniences; that is, the 
conveniences in the sbip-rHpairing yards., one place 
having to bctvo not only a lar^^e number of workcnen, 
but also crew« of tlie ships undergoin«x repair, and in 
many cases these men are foreigners of filthy habits, 
and our men have a very decided objection to uning 
these conveniences at all. Thi», of course, only appl ies 
to ship-repairing shops. Wo suggest that a thorough 
ays torn of factory inspection should 1«* applied to 
every whop in the engineering trade, and, if it were 
impossible that the inspectors should wear a dis- 
tinguished badge, we consider that an extract fnmi 
their rcjiort, tstaiinjx the sho[»s they have visiUd and 
tho condition in which they wen* found, sbuuld be 
aftixed to each facU^>ry gate, in order that the emjdoy^a 
should know that their shops; were beijig regularly 
inspected and that the inspectors were doing their 
duty. I wit^h inspectors to come, and 1 wish it to be 
known that they h^ve come. What 1 would insist 
upon a factoiy^ inHpl^ct^Ir doing in our trade i^ almost 
exclusively, [terhitpa ((Uite exclusively, that which I 
have descriijed as necessary with regard tu ventilation, 
sanitation, and so on. It ia not so nmcb a question 
of safety ; we have very little to conq»Jain of so far 
as that is concerned {22,381-6). 
1 think that there are mores inspectors required, an<lour 
raemhers are of tint opinion. We would prefer mt-n 
from the runkM of tli** workmen, who reftll3' know the 
cunditions under which the workmen work f22,4Gb-7C), 
We have not so much tu uomplain ul' with regard to the 
sanitary conveniences of the bond fid& engineering 
shops. But we complain about bad ventilation. 
Some of the pattern shops have windows. S«'"<m ..i.^. 
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very g«>xi, and some of them are ^f^Tj ho4. W»4 

plain that the very bad ones, fqnaUy with th** 

good nnes, are never inspected I 

inspector*. I would ai>point h 

COT*>r all the various factories (2-,ui/ -'V 

Mr. J, WEITTAKEU (Amalgamate-J Society Qf En- 
gineers). 
Tho local exoe.utive council of the Amn ' - 

of Engineers, being doAirous of 

assiytanoe lo thi ''v *"'-'-' 

the Government 

their re ■ -' ' > -^ .- 

the gr^ inder wl 

the com .. - ; led to r> 

tions of the evils of * 

average rate of wa^i 

hour;? worked, and the aynragc weekly »uu 

also tho sanitary arPimgements of ^v er 

fa<Horic'S. 
One hundred and twenty-fiv© di^iricl«, ropreecnling 

55,281 members, have responded ^nd. sent iuiswei% lo 

the questiouB. 
The reports n?lating to tho sanitary conditions of the 

workshops and factories may be summarit^od as fol- 
lows: — 
Fifty districts, renresentiug 8,951 members or 16'2 p«f 

cent., consider the sanitary arrangrr-^"* * > -^^ .... .-i. 

but, in Itv districts, representing 

cent., the sanitary arrangemenb? ai v 

great need of rigid inspertiou. nt'tably in the following 

districts, which'report as fuHows :— 
Birmingham states that tho closets in many instaiic 

are nimply rails to sit upon, seldom washed oat, »J 

are without light and ventilation. Urinuls withoult 

stench traps, and very little wati^r running througll 

them except when it raina, 
Blackburn says s^ickness, and even death, is canned 

through the in^anitll^y condition of sOme of the work- 
shops. 
Halifax complains^ that closets are \n adiagn^ting i rr 
Leeds, while agreeing that some of the shopy are 1 

good, says several of the shops arc very bad- 
Lou i:hborough considers the in8pe<;tor's visitj* a mere 
farce, and that they sliuuld be made more frequent 
and without knowledge |»revionsly being given to thr- 

firm. ♦ r 1* 

Middlesbrough says there are very few closets in the dia- 
trict, but only open pits, with piece* of timber to sit 



npon. , ^ 

Oakham coneiderg the arrangementa are hornd m s^fiir 
of the shops. 

Preston says the workshops are disgraceful 

Sheffield complains of closets being a mere r 
modating ^tx to 12 men, withoat any parti 
ever, which does not admit of common 

Dundee considers milli* and faeti>riea ar^ 
should be rigidly inspected. In ^omki i 
clerk is appoint^'d to ste that no workman i 
than 10 minutes during the day in the clo5>t:t, aad, il 
exceeding, is fined. 

Glasgow complains th."it the arran T^ 

bad, and not in keviping with com;: ia| 

many shops and shipyards, the ciui i- nn 
in exposed places and are dirty and foul ; a' 
shops, six or seven minutes only ore allu«iTi i ncli^ 
man per day in the closet, and ahould he not harti 
been there for months, if h« went more than once a 
day, ho would la.«c hiilf an hour esich limtv 

Motherwell says the sanitary arrangements in mofi of 
the worki^i are disgraceful. 

BiiUaat coni^iders the waterclosel iiecnmniodatioii in fho 
majority of cases ent^irely in iud »tHt<f- 

tboy are su con.Htrueted tln>r is impo^- 

and that in .some factories wb^re males and foaiakd 
are employetl there i-i no senarnte waterdoacl. 

Lavatories are unknown in all the districts, b 

unanimous opinimv of the districts thai i i 

bo provided. 

Tho information given in the n»porfc t h»v« jinjt read ii 
conlined to the United Iv , -' -t- 

1 may say tliat. ^o far a?^ 'H in Boii* 

cerned, out of the 1' 
in Luncashire. 13,b 
whiclt ' r 

and I 

eider niiiL u j- n.,-. ,-.- 
sbonid take placo, i 
requires increasing, 
the majority of men in my tjphere do i 
shouhi bo aeleoted from a cinSi^ wh 
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tna und*^r which 

employee^ and arc more in touch with 

an inspector in n workshop in my 

'L\ and I never heard of Mjybody 

♦ I ».hiuk the matt* r would ho 

by the local body, that is, the 

*'M!t.M< r thut I hero ought to he in 

fithtr in a town hall or 

,ve would knuw wlioro to 

ol uar wis^bnig to opinmuiiicaU^ 

r of tht! department. At the pre- 

jine, it 18 rery few pcoplu indti'd who kn(»w who 

ji^tory inepoctor in ray local it}- (2?.730'2). 

The snnitary condition of uiany of the eugtiicenng Bhopa 
in ManchonttT is not what it ^boohi Ua. C^fcourec, 1 
know some of these ><hop.s, and can testify to them 
frntn my personal knowledge. 1'hey are in a moat 
fi tttion, akn I have seen mysi-^^f, and they are 

1" 4y inflj>coted. I cannot eay whether thi^y 

Cooi'-- ^vlrul^ tbo prorince of the urban sanitary 
iji>ipccf.or. 1 nrvor saw one ini^ido a workshop, and I 
have worked in a workshop till witiiin a few yestra 
ivgij. He wears a uniform, and you can tell him when 
you Bre him, but yon cannot tell the fm^^ ■^« " -T>f!Ctor, 
because he lian no distinpniahing b^ii him. 

J.. ,T,v '-i^o, there should be a miirh ii... l .uplete 
i . if it were only to secure better sanitary 

i?i ,. :..nt«, and qkanlintasj. 1 think it ought to 
bi' home in mind that a man has to go home, and 
carry j^ometimes uiicieanline>'8 away from a whop into 
hia borne. ,\b to the factory inspector, many of the 
men do not know him at. all, and have ueTereecn him. 
I neTer found anyone in a 8ho[i that did know him, 
I have taken an active part, and I do know one or two 
by name becaQ^e 1 hajipcn to have a prTBonal know- 
lodge of the gentleman anptiinted, but so far as my 
district id eoncerned, he might be the man in the 
moon for anything we know ijbout him* I do not 
know the inspector of the division which I am in. I 
know >lr. I'rior. and I know where he is located, 
becimse I h.ii»;»»n to know the gentleman porf^onally, 
but if I wished lo report anything to th«^ factory 
inspet'tor Ujv iho ^lanchL'ster district, I would not 
iiavc the Hlij>hG«t knowleilge where to Hnd the gentle- 
man, or where to direct my impiiry to. I would not 
know the sanitary authority to apply to in a case of 
thut kind. T havt: taken the trouble during these 
ptiat fpw weeks to a(^k that rjuestion of a great many 
h'ftdmg men in the district, and those 1 have come 
BcroBs, and I have never come acrotiia one yet who 
liad the fll»ght«8t knowledge or ev^r remembered 
ficeing one in a shop or knew that ho had been there, 
1 am not aware whether it would bo within Mr. 
IVior*a provinru to tnepect the engineering worka, 
and to Bay %shether their sanitary conditions were 
good, because 1 do not know wh»r bis instmctions 
BTd (42,837-49). 
The ' r the inspecfcor wbo was appointed by 

tl jy was that we couM tell him when 

\\f hJiv> niui ile wears a uniform. But 1 only men- 
tioned that beciiiu»e. in a town, you can apply to the 
ajinirary autbority if you are not satislied with the 
pauitiiry amngoments in your neighbourhood or 
dwelling. How it would boas regards a shop I do 
not kii »w ; L am nf»t cctrtain whether it cornea witiiin 
the proviriC4j of the municipality or corporation ofliclfil 
to go inside a workshop or not. I almost think ho 
hn- no Ti;;ht to dti it, I never saw one inside. 1 
iT If that they have not the time to give that 

tIl m ction or Ihat anioutof inspection which 

is required; t hoy have not then time to do it. As 
TfifMory iTippt'-irrv. :lcy ccnnof give the amoant of 
nd attention lo the number of places that they 
to do, that is my cpininn, I think there are 
itficient injjp* ctors Wehav* 
hich wafl brruirbt heJore tho !r;i 
d they have nsked foi more. 'I'he uninn tiiqtjxine i 
in the tradfs unt'ii ennLrre&:j, the ap]ilicatioit of lit 

'H lo be -i; ■ ■-.' :1.. ana 

li the trsi , ila in 

liich w*' .*. tectcd, 

Micnt, insnfticiont. Last 

fni" rn..rr ttiiMivh the 

I cuts 

fit the 

tpe tinr *i?ocml matt*?™ ot cornpiaint. We 

n^ ri "fjrictT. com]>lninid nliotit thn8e 

iii|pi. ' V rliut rlio worknten are 

ml tl ifiinincf of these rnnttcrs 
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bftbly iomo 01 It. u <lue to our oi^^TSPcet, that Acts 'of' 
there U not that knowledge anionget the workmen **iJir** 

of the m.att-ers that yon have junt named that there * 

ought t-o be. We have nerer ninde oomjdaint to the 
inspector about any pnrticubir workshoyja, nor have 
we made any complaint to I he local sfinitary autho- 
rity, as a society. Of course 1 cnnnot speak as to 
whether or not there lias l»eon any private communi- 
ciition from any individual inembtr in anj^ town. 
There rnight ha^e Ijeon for anything which 1 know ; 
but as a society wo have not., 1 have never teen 
a factory inapect«:«r inside. And, in those placaa 
where I have not seen tho fnctory inspector, a large 
nnjuber of boys might be employt^d in contravention 
of the Factory Acta, i eoit'^ider it is the duty of 
the faetory inspector to find out whetrher there are 
any complaints in ejcistence, That is what I ^aid 
ill the early |mrt of my evidence, I said it would 
be belter for |)eopk* to bo appoiutod who are more in 
touch or in direct con^nnmication. Of course, if we 
do not seek the factory inspector, tho factory inspec- 
tor never seeks us to a.^Gt»rtain if we have any com- 
plaint (22,871-901), 

It is well known by those who have worked in the 
tfhoiJS that there »a always a certain amount of timi- 
dity on the part of tln^ workman to renort these 
matters. He bis the fear that the knowledgr; that 
he ha^^ report<>d it wouhl (?oTno t^> the ears of his 
employer^ and the conscnuonoc to him would be loss 
of •'Toployment. That i.s the natuml fear of the 
men which prevents them giving any information 
in a direct nianner, the fear, namelv, of being dis- 
mife^^ed (22,902-3). 

Wo most certainly think that more inspeotorg are re- 
quired to be appointed. From my own knowledge 
and knowing the work that some of them have to 
do, it is an utter impossibility for tlieuj to get round 
to nil the establishments in any tin ng like reasonable 
time. 1 heard what Mr. Mawdi^ley said n^ to sani- 
tfttion being put under the direct control of the 
sanitar\* authority ; but, though that may be so. I 
have never heard of a sanitary inspector being inside 
a factory, and I think they, like myself, cannot be 
cognizant of it. X complain of <ieficient factory 
inspectorship, meaning thereby that the machinery, 
&c. is not properly inBp«H!ted. What we complain 
of more especially ii^ this, that we have never any 
knowledge when the insi^ection takes place, nnd we 
are utterly ignorant as to whether the inspector has 
been round or not, I think that there ought to 
be published in the locnl newflpapers, not in tho 
*' TjOndon ( Jazotte,'* but in the local papers, a list 
of visits of the inspector to the factories in the 
neighbourhood, so that the workpeople might know 
as to whether they have ever been inspected or not. 
That is one way that I would suggest, I recommend 
an incrcftse of factory inspectors, together with such 
a common knowledge being made of their where- 
abouts that the average workman will know how to 
get at them (23,012-20), 

H*, W, GLEKNIE (Tyneside District of the Amalga- 
mated Society of Engineers), 

So far as the facttiry ins pee tor is concerned, wo have Dcfeetivts 
never communicated with him ; but the sanittiry 
arrangements are of this nature, that the ventilation 
is utterly unattended to, and I have known a case of 
this kind, where a shop hiis been for at least seven 
years, to my knowlOLlge, without once reoeiving a coat 
of whitewash, and men have worked night and day 
continuously f^r at least seven years in that par- 
ticular Workshop, until chest diseii^es and complaiuts 
of various kinds broke out among the workmen. If 
the local sanitary authority has control, it is prae- 
li I .^t so far as we are eoncorned. It would 

I* i for us to call its action into existence; 

rfiaracter note would pursue the workman 
! d to make a complaint. It might be done 
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the duty of the rtnthoritTiea under the Public Health 
Act, iimi wc enforce that, and we are aware of the 
existence of an inspertor. We do not lomplain in 
that respect, Tt ia well known in oil caaos that there 
IB li factory inspector, that the Act requires the 
posting up oC the name of the inspector, but there is 
a diverBity of opinions as to his rtnties, or what sliotild 
compose the requirements. We say tliat nothing 
justifie^^ an employer in keeping a thing that does 
not provide common decency and common comfort, 
but, m ftny particular case, the inspector may maintain 
that the arrangements are quite suffieient, and he 
will fifty I ha! the sanitary arrangements arc good ; 
but even there we have to find fault. I have examined 
some oases myself of verj^ exposed places, and of all 
weathers, where we have to climb a ti"ap 8 or 10 feet 
up to got to the place we want to go to. There i,s 
pk'Uty of water for flushing, but junt a board with no 
protection, and fancy a blacksmith coming into a 
place where the seat is covered with snow, sweating 
mii of the smithy and exposed to the rain and wind 
in all weathers. It m^y l»e said that all these ques- 
lions buve to bo dealt with, not by legislation, but 
by taking advantage of the existing legislation, and 
calling into operation the authorities whot^e duty it is to 
gee to such tningB. But here i^ the difficulty. The 
authorities say, *' Well, you do not want us to make 
" drawing ro<7ms; what does it matter if a person is 
*' t»x])osed ? Yon are all of one sex." An inspector has 
expressed hitnself in that way already » and 1 think 
the Act ia not comprehensive enough. There 
ehonld be something more rigid laid down, to compel 
employers to provide common decency and shellcr, 
ana a division between each Individuaf (23»29r-9). 

M», R. McDowell (Irish Branches of the Amalga- 
mated Socir-tj of Engineers), 

TVith regard to the mills and factories where our men 
are oiajdoyed, we liave nothing to cumplain of either. 
The sanitary arrangements in these places are 
excellent, and so it is witli regard to ventilation. It 
is not so iu our engineering works, und some of our 
machine sliops. The Miinitary condition of some of 
the ma<4iine shops and engine shops is really bad. It 
IS good in spinning milla and fiictorios ; in fact, in 
those estublishmenta, the einployerB seem to vio with 
ejU'b other as to the efficiency of their sanitary 
arrangements. There is no such thin^ as males and 
females using the eame watercloaet m any mill or 
factory in Belfast. But there is at least on© firm iu 
Belfast in which there has not been the slightest 
alteration in the sanitary orrangementB for the last 
30 years It is bad, and our members complain 
Badfy of the want of sanitary arrangements in those 
large ostabli&hmeiits, iind also in regard to the water 
for drinking. In one of the large establishmente it 
is not an ordinary water-closet they have, and the 
urinal is just next door to it, and is a large pipe with 
a faucet, which forms a neat for the men in the work- 
shop. There is no water in the urinal, and when the 
place is stopped up, a man throws a bucket of water 
on it» and another man comes afterwards and scatters 
chloride of Utne about it, and bf'iwi*en the one and 
the other, it i» not pleayant at all. There is no such 
thing as a water pipe ; it is jusi a large tin cau with 
a tube for a syphon, through which all the men, 
when they want to drink, suck the water up, and it 
is exceedingly disguBting, In fact, in none of our 
engine ^bops is there any such thing as a heating 
apparatus lur our men to have their food aired or 
warmed, and we ha\ e hundreds of our men who 
travel to one of our principal ghipping yards in 
Belfagt, three and four miles, and aome six and seven 
miles, who carry their meat with tliem. It is ini- 
posBible for these men» not having any dining room 
m connexion with the firm, to have their food 
effectually warmed, and places to sit down wnd tiike 
it in. Hundreds agaiii, live conveniently near to 
aome of our firms, but they have their food curried, 
perhaps one meal a day. They carry their breakfast 
with them thoraselves, and some member of their 
family brings the dinner, and, if it is wet or cohl, 
those who bring the food have to remain outf^ide, and 
the men turn in the place to eat it, hut those who 
bring the food have to remain outside in the cold, 
The men think they should hayo dining roomti. 
Other mills and factories have those rooms fitted up 
for their workmen, and, in aome instances, they keep 
oooke, ami the workn^en do n-jt need to carry their 
food, but it is prepared for them on the premises. 
The firm which nas made no alteration in ite sanitary 



arrftngements for the last 30 years^ ha-^ a diniB^ 
room, and paya a raan for taking charge «»f thi 
men's cans and food when they bring it. Othe; 
in regiird to sanitary arrangements hare no 
clobet at all , but just a pit on which a plaok is t 
across for the men to go atjd sit on. In ono of ou i 
engine shops, the was or tap is jast attached to ti 
tjl' the urinal, and the men considi'T tliat is a 
gfievance, and the smells arising from it very ^^'.Wr:- 
sive, and they think it should be rcmored nt K.v^t lo 
or 12 feet from the urinals It is onlj the engine 
flrrag in which there is any real complaint. Thry 
want ])ropcr rooms to have their food in. Th» r 
two great complaints which our men make in E 
one is that there is an unwritten law that, ts ' 
ttirnp 40 or 45 years of age, when very oiu 
fails, or gets impaired, and pafticnlnriy il u 
look at drawings which it is impo»ible that 
do without the nse of a glass, then his work ^. .... 
Our members, when they begin to use gbij?w?s. have 
generally found that their job is done, and thpv nn 
shortly t in the course of a week ur two at m 
free. Now, we hold that it would l)e to the 
tage of the employers that they should Ije alb 
wear glasdes. There is no notice up that wcj« 
glassefi will not bo employed, but we have pr<>v 
the last 20 years, by our meml^rs being dha 
that there is such an unwritten role, and it tbr jW6 
our members on the supenmn nation fund before they 
would be otherwise; and it is only when tt ^ 
really good that old men, such as my fricn 
will find employment. I must corroboratewh.it tiu 
says with regard to youth and old age. If a man 
comes to the gate and asks for em]>lf<yment he may 
be 30 yeara of age, and, if he is youthful lonkitig, and 
has not got hair upon his face, he is told lie is in«flt- 
perienced; and, if he t.hows ^Qj hair:*, he is told he 
ih getting too old, ami thev cannot tnke him on iM. 
all. The use of lipectaclcs is one of the gricratioea* 
and the sanitary arrangements is the other Tliat 
refers solely to Bel fits t. As to the other di 
mentioned in the paper, they all report tJiJ» 
have no grievance, with the exception of Limerick, 
which says that its sanitary arranL^'ement? arc the 
worst on the face of Europe. 

They also complain in Dublin of the baa > 
arrangements. There has been a strike in 
within the past two or three yejirs in conuoxioij -^ n^i 
a brewery tnere* One emjiloyor in Dublin hm m<vlc 
himself very conspicuous bv the im|>ortaiiou of 
biackleg.s from Scotland, and the sanitary arrauijc- 
monis in Dublin are bad indeed, and privacy U hv no 
means observed. Doblin speaks bitterly with 
to inspectors ; they cou.sider there ^liouhl h 
inspection to inspect boilers, engines, and 
nery, the sarao as the Board of TrjidOt and thai 
men who are appointed mspectcu-B should be pificucal 
mechanics. It is a common thing for men who do 
not belong to our tratle at all to be appointed toth^fie 
positions ; for instance, in Dublin, as an example of 
the iieceeaity of appointing insfiect-urs for [ 
safety, we point to tne nbuaos at present exi^ 
that respect, notably to the Dubbn Scit-^ce* ana .^rt 
Hnseum, in appointing a tin-plate worker (lie givos 
his mime, although 1 do not know that it is neceieary 
for me to repeat it), to the uoaition of enginecsr. or, 
as he calls himself, electrical engineer. In nr'^"- - 
case, they appointed an engineer m the co^i 
Wicklow, in tlie liathdown TJnion, at a salary 
a year, with rations found, and apartments, a 
man Im appointed to take charge of thi-ee 
working up to a pressure ol 200 llih. Ho ia u 
layer. I am describing the appointment of in^ 
of' machinery, boilers and engines, by a 1»m 
guardians; but it is the pubUc safety all th 
that ia in question. It in an appointment 
parish. In this union, they wanted an en. 
They want Goycrnment inspectors in Dublin, ^id 
they want more of them. Bat this bricklayer is noc 
an engineer, who is appointed hj the boanl to ^ ' 
position ; it should be a mechanical engineer, 
is only a bricklayer. That appointment is m 
a properly elected body, but it shows kbi 
which is goiDg tm when the like of that ia aiitn^^ j 
1 think that is about all ol any conac^qacnce thut I 
have to speak on (23»3ia-24). 

Mr. J. INGLES (Aaaoctated Blacksmiths' 8ocier . 
With regiird to that question of safety of omplo.. ^ 
Mid the lighting, satiitatiou and inspection ol wtfti- 
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places, tb«>ro is a large number of foundries which 
cannot be said to be conducive to the aftfety or health 
of the workmen, in so far that nuTnl>er« of thr.'m will. 
iu the proccBS of drying monlds, hiiv^e the shop filled 

iwith amoke more or less tor several days, and which 
is almost beyond endurance, an I myself have experi- 
enced, and this could be very largely obviated by 
com pell in^r them t-o only kindle fires when men leave 
off work at night., and not through the day at an}" 
time. Ak to inspection of work ph ice s^ thia is very 
mnch required^ if workplaces are to be continned, 
for now we have Khof»s being discarded and tho 
moulding carried out into the ojien air, which shonid 
not be tokvatod on any account, because of the ex- 
pos are of the noonltlvrs to weather {2r^.471-2). 
My oatperience as a bl&ck smith is that employers, aa 
a nile, do not give euffieient consideration to the 

I ventilation of shops and tho comfort of the blaek- 
8iuiths» It is a common saying that they usually 
think any place is good enough for a hlackBmith. 
Now, owing to tho heat that they have to put up 
with, and the physical exercise which is required in 
discharging their trade, 1 think that tViey might 
have considerably more comforts extended to them 
iu the ^hape of improved conditions of their work- 
shops than they have; but I am pleased to say that, 
where there are any additional alterations being 
made, more attention is given to sanitation and 
more consideration to the blacksmith than was 
previously given ('23,553j, 

J. SWIFT (Steam Engineers* Society). 

le reports that we have generally from our nH^mbers 
are to the effect that they rarely see one of Her 
Majesty's inspectors; but, I thmk, many of the 
duties of Government officials might be performed 
Ijy local sanitary ofTieers, and more froqucnf visits by 
the local officer would tend to improve the sanitary 
arrangetiients, sach a*=r closets, lighting, and cleaning. 
Many of the windows in workshops, when broken, are 
not r»*placed for long f>eriods, and the draughts in 
cimse^iuence cause many to come On the sick fund. 
The windows, in many cases, are either of very thick 
dull glass or are rarely cleaned, and, as a conseipionce, 
ortificiftl or dim lights tend to impaired vision, with 
spectacles in its trainband then a difficulty in getting 
otlier employment from that cause, I was not aware 
that the unri' of seeing to the sanitation in workshops 
rt*ally resled u))on the local sanitary authority, and 
not n]K>n Her Maje8ty*s inspectors. That may be so 
in the lorge centres, or the large towns, but not in 
the rural districts. In the amended Act» it is so j 
but that is an Act recently passed. If you go into 
Bome of the rural districts, where the people work in 
small workshops, there, of course, the local officers 
i^re very limited in number, and consequently, the 
work is neglected. In the larg*^r firms, we have not 
much to complain of, and it is mostly in these 
country firms, where there is the dull glass and the 
dark and broken windows which aHect members* eye- 
sight (23,631-4). 

CALDWELL (United Journeymen Brass Founders* 
iation). 

Ibere is the matter of workshops* inspection, if 
'ffOnld allow mo. An accident occnrred, not in 
trade, lr>ui m connexion with the shop where I 
ked. A man was killed, and the coroner's officer 
do not know whether it is a new idea or not) was 
instructed to go to the engine factories and summon 
a jury of workmen to adjudicate upon the cn>se. One 
juryman, being a member of the Amalgamated So- 
ciety of Engineers, said it was only right that a jury 
of experts should be summoned, because the factor)" 
inspector who came there confessed that a piL-ce of 
dangerous machincij had been erected, and that he 
Karl never seen it. But he explained that it was 
impossible for him to have seen it as there were only 
four inspectors for the home counties, iliddJesex, 
Kent, Easex, and SntTcy. They said that was the 
cause of the man's death, the dangerous machinery ; 
ftnd I am inittmctcd to impress upon this Commission 
the fact that it is desirable to have more factory 
inspectors, but not at such a high salary. We have 
necessarily no objection to the present fjentlemen 
occupying the position, but the some salaries should 
be used in order to appoint mechanics with prtictjcal 
acquaintance with the work* Thi.^ cose was of two 
bevelled AvheeU, feeding inward*^, I do not know 
lether y^ni understand it. When a man had to 
oach them, the horizontal wheel was nmning 
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this way and the vertical wheel was running so Acts oP 
{iUuatraiinfj). The man \vi^6 inside, and it caught *'iJ5rT^' 
him und simply mangled him. There was no oro- 
tection whatever, and the inspector said that, had he 
seen it, he would have ordered tt to be guarded at 
once by a fence. But he said, haw could ho see it ? 
*' I have got a whole county to look after," ho ex- 
plained, 1'here is often dangerous ujachinery put up, 
and we feel that there is a necessity for better pro- 
tection, nnd we know that iti would not press hnra on 
the employers, because they all would have to do the 
like in regard to protection. We did not know where 
to write to, Ijoeause the Factory Acts are placed so 
high up, and they get so dusty that we cannot rejid 
them. They are atl placed within the view of the 
men, but too high up. We had been given to nnder- 
stjind that the inspectors would not take any notice 
of anonymons letters (24,60^3-11). 

I think there is only one other thing I wish to name, 
and that is, that in, the Manchester district and 
Lancashire districls generally, the men complain of 
insufficient sanitary arrangements in the workshops. 
I know that ought to be the duty of the local authori- 
ties. In London, the local authortics are very good 
in thiit wa}* of looking aftt^r th<' aauitury an*angementa 
iu the workshops ; but onr local magnates in Lanca* 
shire are generally local employers, and somehnvor 
other they do not rise to the leTel of doing their duty 
as public men and employers ; and I was specially 
requested to call the attention of the Commission to 
the fact that it is a grievance of workmen generally 
in the whole of Lancashire district, that the sanitary 
arrangements in workshops are not what they ought 
to be. Personally, I was aware that it wa* the duty 
of the local sanitary authority (24,612-3). 

It was obligatory on the employer to fence it quite 
irrespective of the interference of the inspector. It 
was obligatory, but ho did not do it. No step was 
taken iu raising legal action^ but the employer agr«^ed 
to compensate the widow. The man who met with tho 
accident Tvas a young man, and left a widow a ad twu 
children. One of the jurymen Mas a mechanic and a 
member of the Amalgamated Society, and he said that 
they purposely framed a verdict so that he should be 
really liable, because the accident was caused through 
the machinery not being fenced, and that took away 
the man*8 life. In regard to the ootnplaint 1 make 
as t^ the insanitary arr augments of the shops, that 
seems to apply mostly to Lancashire. Cases may 
occur otherwise, but the complaint seems to be general 
that in Lancashire no care whatever is taken as to 
that . ti r m e n beli e ve that the ar r a n gem e n ts art^ 1 ia hhj> 
to cause disease, they are so primit:ivo. The recent 
Act, filacing the workshops and factories under the 
local EtutboritieSj in one district in London led to a 
very great deal of improvement in the sanitary 
arrangements in the workshops. It is difficult to get 
a man, that the virorkmen can address, into the position 
of a local authority. It is different in London^ 
perhaps, because of the propei'ty qualificatiiui of the 
vestries. But generally in London it happens that 
some one who is either ii workman himself, or has 
been a workman, or is one that understands workmen's 
grievances J and assists them to enforce sanitary con- 
ditions, is pnt OD. But all I can say is. that without 
you get a member of a local l»ody who possesses suffi- 
tdent force of character to induce his fellow members 
to act no action is taken. A notice was hung up in 
the workshops containing a reference to the Factory 
Act, but yon could not read it. I am aware that, 
under the present Factory Act, it is stated that the 
notice must be placed vvitlun the roach of the workers, 
so that they can read it. Cur grievance is that, when 
the inspector conies round to tho workshop, we do 
not know when he does come. He never speaks to 
the worktnen, within my knowledge (24,628-38). 




THE TliUOK ACTS, 1881 ak0 1887. 
Evidenee of the Eftiploy^d. 

Mb. K. knight (Boiler makers' and Iron and Steel 
Shipbuilders' Society), 

With us, there is no mode of making deductions from AcUnot 

the wages tarncd in the way of stoppages or fines, or ^rn^ 

an y tW ng o f th at ki n d Th e on ly ded u c t i i m s that t [U,i\t,r 

■ vtiYi^ been aware of have been with the coiipi at of the imtking 

nembers themselves, where they agi*eed to a certain *™^* 
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atljotmt being deducted frrjm rhe wages for auch 
purposes t^ infirmariesund honpitjvlf, and fur doctors, 
t do not know of uwything else, 'ilnAre iti no irock of 
any kmd (20,920-1). 

Evid^nae of rkd Employers* 

Mm. G, ORKt^N (Nail uud Ch;iiti Matnifactnror). 

I huve thought that if w*/ cjiild pnn til^' for thatmrplnfl 
of labonr which In'in^M down tlm value « if idl ihc othtM* 
lahoar in ^ome way, l»y atoppini? it from being used. 
we doukl krep the piico tip to what I should call a 
miinniniri lo\ol If we nnd power, for inptnmn', 
wlitch I cio notexpoct wc shall "V* r gft, to iirran;;;e a 
boHT'd to stotrle a niiniinum wngr* lisi. the lowe»^t price 
at which wr»rk]ioopli^ ought at a givcu time i\^ work 
for, then whc^n tfuit wn^ arrangLnl, say, by ft board 
o«Jinpo:^i'd of four nail iiuisttTs. tour leading nailers, 
two workpeoph^ unt of other tradcH in onr district, 
and two employer*^ oal v»f other trades, making 12, 
then whatever 1 J ^t they aj^^eil upnii wriiildbt fhe f>rice 
for each siaed nail, and wonhl be the lowest at which 
a man shuuhl work. T.ofc tho county council see that 
li9t» and find out that wo are carrying out the under- 
takingf and then flnnetioo it, and let it become law 
for a time. That practically would ^ve ub the le^al 
sttttns that wc were inter>dc*d to be placed in by th*.' 
Truck Act. 'Vhe Truck Act. »o far a« naibnakm^ 
wiiB concerned, and I -^uppjik' other trades would 
never have Ijeen resorted t.o» and the work|)eople 
Would never have denianded it, if it bail not been 
that the fruck mawters, ont of the proHt they made 
out of trucking, uaed to be able to buy nails cheaper 
than anyone else, and so cheap that uit^ workpeople 
could not live. The Truck Act has pretty well kilh d 
trucking in the nail trade It i« not creditable. 
There ia no one probably in the trade who givcj^ bis 
workpeople ju:ood» for his nails. It han gone out of 
fasliion. and it is not creditable, and no one of any 
importance has anylliin^ to do with it. If that was 
pasj-cd in stop wages from coming down to a very. 
Tcry low Opfurf , and if we had powir to make all 
tho!?e people who bought under this niinimum bat 
Bubjcct to the penalties of the Truck Act, ands(» meet 
the condition of the workpeople who cannot get retrn- 
lar employmenl nndrr their old etnployer^ and muat 
often ptek work el Be where, we ahould. I think, then 
stop strikes in the nail trade. 1 consider that, in 
spirit, the 'I'rnck Act waa intended to do what I 
propose to do, by havini? a minimum wage li=t and 
making those who buy at lower than that Uet while 
trade id bad subjt'ct to a penalty. I think it would 
stop it at once (20.014-26). 



THK CONS PIRACY AND l^RoTKGTION OP 
PKUPEBTY ACT, 1875. 

Emd^me of the Eihployed. 
JIr, a. WILKIK i Associated Shipwrights' Society). 

Then there is another mivMer wViich I bolievo will come 
under the scofjc of this Ccimmissicn in connexion with 
this inipjiry. and that ia in reference to*' picketing.'* 
A dispute oocurreil in (ilaagow three or four years 
a«o. and we stationed a member as a picket at a par- 
tfcular pf>int, and the conr^l able said to him, '^ You 
** are not allowed to intimidate workmen either by 
'•* yonr preacnci* hert* or otherwise. You ai'o hereby 
** warned. &c./' that ia, their mere presence was 
objected to. Of course, we understood by section 
7 of I he Conspiracy and Protection of Pi-opertj Act 
that we wero entitled to be on the hpot to pve infor- 
mation to any raan that may be applying for work, 
and what we depire is that thia clause may be made 
di.Minct and clear, ?o thai, no mendjer of our union 
should be unwittingly breaking tho law. We wish it 
to be. clearly defined (21,'t75i. 

In the cjiae jn«t trentioned, wc di<l not allow the matter 
to rottt with the policeman. Oiir picket came imme- 
diately to the offic*^ »i»<l tj?cf»lain*jtt the matter to us, 
and we went t^ the bU[>enntendeiit of the western 
division ol Glaagow, and ho upheld the etatement 
made by the coustalde. After having i^een the 
eiiperintendent, and not being tfati'^lMd rnth hi» ver- 
sion of the law, weii^kcd him under v>r clans© 
of the Act he wui* acting. We eoj > definite 
reply, so we eKa!Jcd rturlaw \n(e to the 
chief conptable of the city j jw, Capmia 
Boyd, the following letter:— io>>, St. "Vincent 
•• Street. tjlaHgow. 24th April 18K8. To CapUiin 
'^ Boyd, Chief Oonetaljle. " Dettr 8ti*,— X^ertain 



lent mti 
rj,.uhendcd i. -. j - - 
lood of tho yard. *ilit 

1 'Hit \v l;-,li IkisI V :-i<-{\' ^f- 



" qupf^tions arc presently iti dispnto 
'* Messrs. A. and J. Incjb'* and otir Hicnt 
*' the AKBOciated Hhrpwri 
** * contr.HCt or pirr;e«worV. 
** already pajsaud i 
** cauHud tho same . 
** and to abipwrigbts wLu nmy Un LL 
•* ing at the yurd for work. For 
** spcciai' ' '1 two of 1 

*• the U' ^od of :^1 

'* they rem n 
•* so was bron 

*• Andrew.s, uu^i \>. • n n 

'* seoretary that the &t 
** he would have !f' 
** tinued in the i 
'* georctary of tht' 
'* either way to b^ 
•' SuperintendtuL 

'* fering in a matter beyond hia pnivince, u 
•* accordingly directed the men t^ be witi 
** oiitil he consulted with his executive. The - 
** has licen placed in t>ur bands, and wo have a 
** the society that, in our opini-^jn, the police 
** interfere with the two meii moWn^ nbrn 
** neighbourhood us lon^ iis tbev 
*' motion to tho skipwntrhts app 
'* resolution passed by t 
*' action on the pivftof 
'* clients such a new dejMtiurr nuo an 
** what every trades union in the count i 
*• to bo its legal lights under saetion 7 oi lui » uw 
•• sipiracy (:\la8ter and Servant! Act of lb7S, .'iS iV 
'* 31) Virt. e, 8<L that we have deomoil it Dr*>v^^ ^ 
*' conimuicaW direct with you, and to inquire 
'* adhere to the petition takon up by \oiir HUf, 
'* dttnt. If so, ijerbajis ,^ou will k;; 
*' under wb>l ivitMiir statute you cUh 
*' The s« iigeto have two men i\i 

*' dance u ' day and hour t*) he in 

*• to yon in ortiir that ynu may charce, or i : 
** apprehend tbom. with a view to tbequ^ 
" tested in the competent comt. We ha\ 
** society to do nuthing rurther in \h** n 
'* wo huiir from you, Yonru truly 
'* D. T, Cohjuhoun." These are ooi 
reply wa« as follows : — '* Chief Conatauirtotnti., lil) 
** of Glasgow% 2fith April 1888. lA^ar Sirs, — I am 
*' tavoured with yours of the 2Uh in ' 

•* puta between iles^s. A. and J, it i 
** their workmen, 1 am iidof -' 
•* Ing lis complained of their yi 
** pickelsi of ^''^^"^» •*"'9, and of L. 
** th*' entratiJ ^ with the inl 

** dating men l :. ._, r employmcii 
•* giving annoyance. I have in.«trnt 
*• tendent of the distrust nnh to i 
*• threatening or intin ;;tge or «< 

** used towards* any of i rifauyo 

*' tion or annoyance is < a^ved io anyone in >■ 
*• vent ion of the 140^1 section uf the Police 
'* sub-section 47. V'oura truly (signed) J. 
»' C. a— Messrs. J. and D. T, Oolquhonn, ; 
*• Vincent Street." Onr agents' reply t 
** on the 26th ApHl 1888:— '* To Caj> tain I 
** Conttable. Dear Sir, — We have yoar h ; 
" terday, and are glad to hejtr thu( 
** instmcled the suy " ' -^ ■ ' ■ ' 
* • inter fori • on I y i n CTr< 
*• can n»suro you that ^m. ■ ... mk- i.ave 
•* !iet utherwif.o than within their letra! 
*' they »re at a loii.^ to undcrrttnnd huw *^ ..,.. 
'• dent Andrews or any other p. rson was k^ 
** the actings of the soci* ty's re]ir -i ihir ivos 
** peso thnt the latter we rt- iti .i 
** dfite f>r annoy shipwrights call I . 
** We hti\'o forwarded a co^'y ot your Littler ui liie 
•• Pociefey* Yonrs truly (signed) J. »iid D T 
•* Oolfpihonn.'' 
That wuj^ all ftnt passed.. U is truo that Ih 
8iultl.'H! to th» ^tfrct (hat we ^» 

.iMn-.v .:! 1. -lute workTocTi. *• rith-.-r t -. 
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alio wo 1, and WQ wrn- 
Butwu hiVL- 

I poliru. and, if ibis Commission cnnUl 
» the idea that thert* should be pf^iHce 
to 6tie trtJr i*U) , it would Uc very desirable. IS you 
once got the police iut<» the liaud^, for instance-, of the 
\Qct%i cHHinciL it would foILm- that wo ehgiild not he 
fthle to roly tm anythinLf hoincr done at all. tf a 
bhickle^ 19 oflcrod onipli »y has a right to take 

it, and he should mit be i i with r^o long as he 

hu ; rd a jnb which iH oiier©d t'»,him; even 

tl; Ttiatter in dispnie may be fairly Line to \m 

nr * -Ma man h:iT< a nght to euipluy 

ni man h willing to come in and 

». J. TNOLIS (IN^aticpnal Federation of Shipbuilders 
and Engineem), 

iThe law against picketing ia quite explicit, making it 
penal to persi.stontly foHow :niy person aUof;t. to be at 
his house or workphicc with the riew of hindering 
him from following hin lawful occupation; but it has 
been mtido votally inojjeralivc by a clause which 
permits attendance iu the* neighbourhood of dwellings 
or jiImc*-^'? of business **ror the purpose of giving 
11*! 1." This permission once ^iven leaves the 

W- ir all the evil that picketing can do, and 

the ci.uiji: ought at onco to be delotud. In those days, 
information ihj not given by a town crier or bellman, 
but by adverUseTucnts in new»papcrB or by pogrerB. 
These iii<?ans are opi^ai to trades nuiunists, but pickot- 
[nu ' ricd. as, under the uretehce of '* giving 

in I ," which is gcniirauy superBuoua. the 

pt*. . Mu.» i*igunieiits artd pLTsnasive uiethoda of the 
picket Can be cRVctually U8ed with impunity. In 
Glasgow, at otie Hhipbuilding estJibllBhraent, a ship- 
wright picket hMS attended daily for oe;a*ly two years. 
There is no dispute in that eatablij^hment between 
maeler and workmen ; on thi* contrary, tho relations 
l^etween tViem are bo close that the men have sub- 
tnilted to expulsion from tlie union rather than leave 
their employment. It is idle to jiretend that any 
more ** infurrnalion *' can Ix? focthcnming from the 
picket in this casf, and the sole reason for his presence 
IS to give annoyance, which, under thr^ defi^tive Mtate 
of the law, the police cannot ])revcnt. The words, 
'•* the men have tmbraitted to expulsion from the 
*" union raiher than leave their employment/' indi* 
esi^ ' ' I loion wanted tlie men lo choose be* 

tv^ fd and leaving the union. The union 

in iMileH^ you leave this yard you must 

anion" (2G,U0-7). 
objr.M M,^. lately to men loitering near a place with 
any objert whaifver, I would prevent them from 
being there altogether (26,157-61). 
am nnt desirous of taking away the privilege of a 
workman to speak to his fellow- worktnen because 
thflro may be a disjMife in any particular pi nee. I 
desire to prevent the besetting ufa particular place — 
the gtt.t^ <if a public works, or ti man's house. If a 

Eerson who is on strike goes to a fellow 'Workman*s 
ouse, I do not wish to prevent the iiian who is on 
utrike from honourably conferring with hi*^ eollr»ague 
upon the strike. That woohl bo out ot ' ion. 

But I Would prevent him fM?rstali"ntIy i Uim 

about, or waiting for him continuiUly (2<i,:iu7 I'JJ. 
persistent foUowing is intimidation within the uieauiDg 
■ ^ I think; but it i.< very difficult to prov^*. 
done and nnt proved. Tbiit i> lo a ay, it 
Tid not (>een un ' ' ' " nso of* I 
where men !i • n from 

it and their S.v. - ,,<^ i.k to the 

irom, where they have lieon s^^mt brick 

in ff.t !, ri^ainst tlieir will TfieNe 

r did not take any Action at 

' 1 did rot sec any reason 

I wanted tho men thems^elves to raise 

V those. They did not mention the 

It, 'u> had intimidated them in this 

Tl "t require to m^tition the men's 



er to atTcept- any 
iml 1 say it i-s by 
mentor by poau^rs that publicity in i^encndly 
I now, find it IH. If a traden uniuu wjsh to 
givu puf>lie 1 ar. there rs u dispute Or 

strike, or anv ^^g ^Jo, ih»^y can advertise 

it, or they r« r^on thewi^lls.as indeed they 

do. It is noi V to have a niao 0T4iti(>ned or a 

number of men Hi;itioned ** to give information *' j 
tlif-n' are other way^ nf doinir it. 1 have never known 
tho prf?ss refuse iM i ' their papers 

adverti^intr that :• but, in tho 

case to which I pm ucnjiiT i\ rerer. i oiier'eil to the 
trades union secretary permission t-o stick his poster 
up on our gate if he wihhed to convey any infornnttion 
to his members (26»2U-57). 



THIC TRADES UNION ACTS, 1871 an" ik^ni 
Evidence of the Emflo^ed. 

Mxt. A. WINKLE (Asiociated Shipwrights' Society). 

There iB one other point I wish to speak on. I do not 
knciw whether it will receive your eonsideratioa. It 
is ns to the re-arrangemeiit oi' the registration of 
truHf' -.- ."i;. J will mention the case, and let tho 
Com mderttand what I mean. Oar regis l:ry 

oflieL v.„ . . iiuvcd in lHf"R If, m ( ; l.i-L'iiw to Newcastle, 
and our roles were c hare been for 

years, under the Trad • the same as iu 

England and Ireland, as we understood ; but, when 
we' came to Newcastle, we found that we had to 
cancel ou»' registration in Edinburgh and rc-register 
in Tjondou. That we did not much object to; but 
we had at tho same time a oou*iiderable number of 
rules on hand, and we were surprised whcm we sent 
them to the registrar in London^ that we got them 
back with a lot of grammatical alterations and a 
request that those should be made before they would 
register them. What made it more absurd was that 
those grammatical alterations, as we pointed out to 
them, referred to the word.^ nf tho Act itself. We 
stated in our report: — ^**We have also to |»oint out 
" that Kule 50, especinlly the latter cIjjUso upoo 
" which you make so many grammatical alterations, 
" is an exttct copy of the 16th clause of the Trades 
*' Union Act, inserted on the instructions of tho 
•* registrar for Scot bind, and for the phraseology of 
'* it we are not responsible." We referred to the 
then parliamentary committee, us we had to do 
bL^f'^re, and we got it p.ls^ed through the kind inter- 
vention of our triend ^ir. Broadhnrst, who was then 
f^ec re tary . We th i nk that , i f we arc regi stered u n dor 
the ^ame taw in the one country, that registra- 
tion shun hi have been good in the other. Had we 
becji ropriiiting our rules, we might have made no 
objection; but we should have madt^ a serious loss 
if we h:>il to print new rules for the sake of their 
gfammiitical alterations for which we were not really 
responsible (21,473). 

Mr. J. SWIIjT i^team Engineers' Society). 

We have a grievance iu that respect ; thiU is» that the 
soi Irtv's' ^T r eml funds are inve«?ted in the Post 
nOi. LwSiivuiL^^ Bank, where they feceive 2*i per cent. 



Lftwrc- 
Itki'mtt U> 
rpfci^t ration 
nIioijIiI >m> 



withouL iiuy n-.i'M 1 
the prob;ibh 
anr'Ualion bcK^ ^ 
proving our sincer 
futnre, a.*d our zii 
have Viduiitarily I 
iVi-m S,OiHJi. to 
bodies. When we 



We, however, recently ,'^eemg 

«ith regard to our super- 

i: I I ri a [iracticid means of 

iu meeting it in the 

! the hv»it fn\iT }oor8, 

-, and \ve have now 

led with corporate 

ice-i^o Liie interest, we tind this 



In<»omt» of 

unions 
Hhoiilti Ih* 

tioii. 



revenue has l)eon niulcted t^j the tune of tid in the B 
for income t*Jt, and we consider that is^ a very gi*eat 
hardship, inaamuch iks it is a provident fund b the 
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MEST. 



Acti ihouUrj 
be wnendttl 
to ensure 
moTO 
prompt 
imjancnt of 

bankrupt 
compnnics, 



ttf cmn- 
pi'ti-ncy 
should hi' 
iH'«'i»s*tfiry 
for nhHw 



full sense of the term ; and, fnrther than tb&ti 
trieudly socioties are not taxed in like manner for 
Biinilf*r i n vest men t.s. We have oommunicated with 
the Inland Revenue; in fa<^t> a short Bill wa* intro- 
duced into the Hongie last Reggion by & priTatc 
member, with the object of abolishing fchie tax and 
securing that euch soci« tiea as ours should be exempt. 
Of coui'at? the ballot wab not in itd favour* and the 
Bill did not come to anything, and, oven in the caae 
of a minister of the Guvemment, we found it would 
be opposed. This is the reply that waa received 
from one of the members ; tJiat the Bill cannot bo 
accepted, becaase the provident funds of tradeB 
unions are not separated from the funds for trade 
pitrposee, and, unless a sepai'ate account is kept« 
it wonld obviously be impossible to exempt from 
income tax a fun'd from which a part might be 
employed for strikcB and the other incident « of 
labour. But the fund is practicn Hy separated because 
it !s invested with the corporate body as a super- 
annuation fund, and cannot be withdrawn from that 
body without the votes «if the members of thp whole 
society being taken (23| 621-3). 



THE LDllTED LIABILITY COMPANIES' 
ACTS. 

Mindence of the Employed, 

Mb. a. WILKLK (Associated Shipwrights* Society), 
There is one fjncstion 1 have been asked to mention to 
the Coninii^sion, if it is within your province^ and 
that is in reference to firms suspending payment. 
The law, we suggest, bhouUi bo altered so thai every 
workman should be paid his wages up to the date of 
Buspiinsion, and nnt to bare to wait months and 
monihri till >^ome arrangement is come to before he 
receives his money. The case that has drawn our 
attention to it recently occurred near Southampton, 
where the wages were due on the 5th of September 
1891, and were not paid until the Sth of April of this 
yetir, 1892. The w*ageK are a preferential claim, of 
course; but, even then, the men had to wait, as you 
see, from September 1891, to April 1892» before 
being paid. I do not know how the delay might 
have arisen. It might be that there were no assets, 
I do not know about that ; but 1 believe some of our 
members are even now^ without their money. We 
think the large liability companies should pay. It 
should bo in the Companies' Acts that they should 
pny their workmen up to the date of suspension at 
once* without having to wait so long ( 2 1,4(17-71). 



THE MERCHANT SHIPPING ACTS, 1654-90. 
Evidence of the Employed. 

Mk, a. WILKIE (Associated Shipwrights* Society). 

Then another matter I wish just to mention here is with 
reference to the Royal Commission that sat on the 
Loss* of Life and Property at Sea, and I believe that 
Kctme of the members of this Commission nat on that 
question. One of their recommendations was that a 
** simple profcBsional examination Rhould be required 
'* for the rating of boat swa inn and carpenters." Our 
name of fcihipwrii^hts is the other name for c»bip 
carpenters^, Wu have been endeavouring ever since 
t^j get this cari'icd into effect; btit, with the ex- 
ception of a circular ieaued by the Marine Depart- 
ment of the B<>iird of Trade ii^uggesting proposals, 
nothing has been done. Tht> rule to which I refer 
is, that every 8b ip should be compelled to carry one 
or more certiticated ship carpenter.s nr shipwrights. 
With the exception of the inrcular is.^ued by the Board 
of Trade, we have uofc been able to get any further 
with the question, and there is a strong feeling with 
our members that everyone going to sea as a ship's 



ear]jenter should posseiis a certificate eimil • 
given to the marine engineers, that ia a pn-[ 
CBto of competency for the positioa for whi<-*n in 
signed on bc^ard the ship. It is at*serted in manj 
(but it ia very difficult to secure ih> - ' ' 
reasons) that t^hips, through the in 
extent of the ship'B carpenter, ha\».^ .- --. m,-, , 
if there were a certiticated man on board ibe damag 
done might be repaired before the vessel got beyon 
control, and the ship might thus be enabled to : 
her destination. In salvage work, that is when 
vessel has gone ashore ur any case of that kind, itj 
the shipwrights that have? to do the salvage work, i 
they get to the dry dock, where the repairs ooti I 
done thoroughly (21,473). 



THE MASTERS AND SERVANTS ACTS. 
JSmdmice of the Employed, 

Mil. J. M. JACK (Associated Iron Moulders 

Scotland). 

As far as our own trade is concerned, I believe in wl 
is known as a minute's warning, and no longer notk 
than them saying at o o'clock '* your senice expirei 
here,** and fji'ce vend. We do not think there shoulj" 
be any day's notice at all ; we are in favour oM 
minute's warning. As an association, we bold tl 
view, because we sometimes think it places a man i 
a serious disadvantage if he has got to give a wec| 
notice to leave a place, when some situation may cr 
up in England, or somewhere else, and he cannot jt 
get away to the situation because of this week's noti 
having to be given. The week's notice protects hi 
from capricious dismissal, but still I believe tl 
general opinion of the trade is that they would prt' 
to have a minute's warning, I should say in Scotlait 
you would not find more than three or four, or perhai 
six, shops altogether wherd you would get a wccl 
warning. Out of 300 &hops, you would not gut 
where a week's notice would be given. In the othc 
the general principle is a minute's warning, and wl 
one man could do in the way of giving a minute's wn 
ing all the men might bv concerted action do. Wc 
do not think that would deprive us of that notic 
which a few minutes ago I said was so desiralj 
before any claim was put forward by either jiart 
because wo have not experienced such a thing as' 
general stampede and all the men marching otti_ 
NVhon we speak of a minute's notice, we aro re- 
ferring more particularly to individual men in tbr 
workshop. In case of decrease of wages, or a r 
of reduction alfecting all the men, wo hare 
found any diflBculty. When we speak of a mi; 
warning, we speak of breaking the contract bei 
the employer and the workmen as far a« the indi 
is concerned. It would entitle each party legi 
terminate their relatintishipat a miuute's'notice ; '^ji 
I do not think there is any <langer of it taking place 
somehow. The employers are not themselve;^ n- -- 
to that arrangement. This I know. I have a >■ 
my mind's eye which occurred in Edinburgh ^ 
night or three week's ago, where a w«jek*d m' 
the custom in the shop, antl some marine wot 
intended to come furw^urd but was stopped sud 
and consequently tliey had no work t4jputiti' 
to, ftTuI they discharged them without givixig ti 
week's notice, because they had no work for th^ 
do. The men in that case said, " Well, wo nee«i 
** press for our notice at all, because there is no we 
** in the shop,*' and they did not press for the week 
notice in that ctk£e. They said, '* There is no wof 
" and we must go." I believe the miimte's w.i.rnii 
is usnal in Scotland » ami, as far as my kiiowk 
leads me to go in the euginecruig trade, I believal 
is approved by l>oth sideii (23,4i}(;-5liO). 

1 do not jvdvocate the application of the i 

to all trades, because I think that tho.^ 'i| 

to be left to the workmen in their owtj Lruac.-^. atiil' 
the .^ame with us (23,530). 
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Absolute piece-work. 
Admiralty Bnxreyoni. 
Angle bars. 
Anthracite coal. 
Armonr decks. 
Armour plating. 
Artificers. 
ABsistant constructors. 



Back joints. 
Banksmen. 
Bargain. 
Bargain-letter. 
Basins. 

Baulking with timber. 
Beams. 
Bending. 
Berth. 

Bessemer steel. 

Bevelled wheels feeding in- 
wards. 
Bilges. 

Bituminous coal. 
Blacklegs. 
Black-list. 
Blacksmiths. 
Blast-furnace keepers. 
Blast-fumacemen. 
Blocks ('). 
Blocks 0. 
Blocks (•). 
Boards. 
Boatswain. 
Boiler-makers. 
Borers. 
Bracing work. 
Brass-hnishers. 
Brass-fitters. 
Brass-founders. 
Brass-turners. 
Breeze. 
Brown coal. 
Burred. 
Bushellinff. 
Bushing shells. 



C. 

Cabinet makers. 

Ganiatad. 

Carpenters. 

Cartwright. 

Casing pipes. 

Castings. 

Catchers. 

Caulkers. 

Charscmen. 

C hecK-measuremen t. 

Chief constructors. 

Chief petty omcers. 

Checks. 

Classification system. 
Coal drawers. 
Coal miners. 
Cokemakers. 
Gommeroial repairs. 
Contingent benefit. 
U 75098. 



Converter men. 

Copper shale. 

Counter and sub-counter. 

Crank shaft. 

Crowbar. 

Cutting the heads off. 

Cylinder. 

D. 

Deck-houses. 

Decking. 

Decks. 

Demurrage. 

Departments in a shipyard : — 

Civil enffineers' department. 

Dry dock department. 

Forge department. 

Shipbuilomg department. 
Dial Square. 
Dies. 

Docking of vessels. 
Double bottoms of ships. 
Draughtsmen. 
Dressing slate. 
Drillers. 
Drilling posts. 
Drivers : — 

Crane drivers. 

Engine-drivers. 

Locomotive-drivers. 

Scotch derrick drivers. 

Stationary and portable 
drivers. 

Steam navvy and grab drivers. 
Dry dock. 
Dnbbing a plank. 
Duck lamps. 
Dykes. 

E. 

Engineering work. 

Engineers. 

Engine-fitters. 

Engine room artificer. 

Established men. 

Examiner and sub-examiner. 



P. 

Fair. 
Fan-men. 
Fillers. 
Fine counts. 

Fitters and their helpers. 
Fitting a knee. 

Fitting the standing and run- 
ning rigging. 
Flangcrs. 
Flanges. 
Foggers. 
Foot joints. 
Foremen of the yards. 
Foreshore of the Thames. 
Forgemen and their helpers. 
Forgings. 
Founders. 
Foundrv. 
Frame-benders. 
Frames. 

Frame-setters and their helpers. 
Frame- turners. 
Free stone. 
Furth. 



O. 

Game of grab. 

Gangers. 

Ganging. 

Gleeds. 

Granite. 

Graving docks. 

Gridirons. 

Grindstone. 

Gun moimtings. 

Gunnery. 



Hammermen. 

Heat. 

Hewers. 

Hired men. 

Holders-up. 

Hole-borers. 

Hole-cutters. 

Hose-makers. 

House carpenters. 

House jobbers. 

House joiners. 

Hulls of steamships. 

Z. 

Iron : — 

Bar-iron. 

Malleable iron. 

Pig-iron. 
Iron caulkers. 
Iron-dressers. 
Iron-founders (*). 
Iron-founders f^. 
Iron-moulders. 
Iron -workers. 



Jammijig of cartridges. 

Jetty. 

Joiners. 

Jointing a pipe. 

Jointing up. 

Jolly. 



Keel. 
Knobsticks. 



Labcllers. 

Labourers. 

Ladle men. 

Lathe-men. 

Lathes. 

Launches. 

Launching into berth. 

Laying decks. 

Laying down and raising moor- 
ings. 

Laying the keel. 

Leading men of trades. 

Lengths of shafting. 

Lightermen. 

Light rain water and ornamental 
goods. 

Lime-rock. 



1 


^^^H 
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^^^^MUIT. 


Lloyds. 


Pipe joints. 


Sheets. J 


^H 


Lloyds' mirveyori. 


Pipe raouldingB. 


Shell-plating. ■ 


^^1 


Local manacer, 
LoDgitndiuols. 


Pipes:— 


Shell-platers. ^^M 


^H 


Bilge suction pipee. 


Shells. ^H 


^^p 




Condeneer piped. 


Shifters. ^^B 


^H 




Deck pipes. 


Shift systems. ^^M 


^^1 




Dowuton pipes. 


Shinglers. ^^H 

Shipbnilders. ^^H 


^H 


X. 


Drain pipes. 


^H 




Fresh- water suctions. 


Shipbuilding. ^^H 


^H 


Macbi lie- drillers. 


Tank pipes. 


Ship-oiirpentera. ^^H 


^B 


Machine-joinerB. 


Pit frames. 


dhip*joiners- ^^H 


^H 


Machine -in en. 


Planers. \ 


Ships' eiuatings. ^^^H 


^B 


Machino-wurkors. 


Planing a rafl. 


Ships' ways. ^^H 


^B 


MaoHniMtH. 


PUining irons. 


Shipwrights. ^^^| 
Shipyards. ^^H 


H 


Mapassino cartridgeH. 
Malingerinj^. 


Planing maehine. 


^1 


Planking. 


Sboua : — ^^^^ 
Black shop. ^^H 
BlaekHmiths' shop ^^H 


^B 


Marine engumering. 


Planks. 


H 


Marin© mooldinp. 


PlaUdayers, 


H 


Mafine trade and work. 


Platers' and their helporw. 


Boiler shop. ^^H 


^1 


Markors-out, 


Platers :— 


Bridge shop. ^^H 


H 


Martin i-HcDiy cartridges* 


Heavy platers. 


Erecting shop. ^^H 


H 


Mauters of trades. 


Light platerjj. 


Fitting shop. ^^| 


H 


Master riggers. 


Infiide plators. 


Smiths* shop. ^^H 


B 


Masting and di^^ina^ting. 


OuLside platers. 


Tool shop. ^H 


1 


Metal-planers. 


Plating a vessel. 


Shore. ^^^| 




MillK:— 


Pbiting of a ve»8eL 


8ido and main drains. ^^^| 




Bar mills. 


Plundxrs. 


Skin plates. ^^H 




Guide mills. 


Plumbers: — 


Slab truck. ^^H 




Nail mills. 


Chemical plambers. 


Slate club system. ^^H 




Plate mills. 


HoQ>5 ittnmber^. 


Slate veins. ^^H 




Millwrights. 


Shipii* jdumberH. 


Slingers. ^^^1 




Money : — 


Plumbertii' axsistantB. 


^H 




Charge mmioy. 


Pop-shop. 


Slipway. ^^H 




Exertion money. 


Presently. 


Slotters. ^^H 




Grinding money. 


Private member of Parliament. 


Slumming. ^^^B 




ToTUiage money. 


Puddlers. 


Small chain trade. ^^H 




Under muuey. 


Punching. 


Smiths. ^^H 




Walking money. 


Furchasofl. 


Smiths : — ^^H 




Wood money. 


Fntt^rs. 


Angle iron smiths. ^^H 




Mooring chains. 




Blacksmiths. ^^H 




Mooriag^s. 




Boiler smiths. ^^^B 




Moiiltlors. 




Copper smiths. ^^H 


^^^^^ 


Moulding shells. 


Q* 


Conntry t<miths. "^^^ 


^^^^B 


Moulds (process of drying). 


^ 


Engine smiths. 1 


^^^^B 


Muck bar. 


Qualifi ration marks system. 


Jobbing smiths. 


^B 




Quarter-lime. 


Shipping smiths. 1 
ShijB* smiths. 1 
Shoeing smiths. 1 


^^^^^B 


H. 




Soldcrera. 1 


^^^^B 




A. 


S] likes. 1 


^^^^^B 


Nail maeterB- 




Spike trade. 1 


^^^^B 


Nails :- 


Hacking and unracking rafts of 


Splicing a rojj©, 1 


^^^^^B 


Cat-nmlB, 


timbers. 


Stage-making, 1 


^^^^^B 


Haiui'made naiKs. 


Kail end.^. 


Staging. 1 


^^^^H 


Hob-nuilis. 


Kam of the press. 


Stanchions 1 


^^^^H 


Mac hiiH'-made nails. 


RaTiis. 




^^^^^B 


Midltaljle hub-nails. 


Red lead. 


Steam cranes. 1 


^^^^H 


Wrong bt-Tiui Is. 
New and old wurk. 


Reddeiidtrs, 


Steam-engine makers. 1 


^^^^H 


Repair-work. 


Steam ploughing tackle. B 


^^^^H 




Repairers. 


Steani travellers. B 


^^^^H 




Riggers. 


St<*el castings. fl 


^^^^^B 




Ring. 


Steel-workers. 1 


^^^^H 


o. 


Rivetters. 


Stem. ■ 


^^^^H 




Rollers. 


Stemmed. ' H 


^^^^H 


Offhand men. 


Rolleyway men. 


Stem post. H 
Stevedores. H 


^^^^^fl 


Oil-Mt-oiie. 


Ridbng, 


^^^^H 


Oil-tank steamers. 


lliilling-milla. 


Stoker. ■ 


^^^^^B 


Oliver. 


RollH. 


Stonemasons. ^M 


^^^^H 


Oniiottors. 


Roiighera. 


Stonemen. H 


^^^^B 


Opon hearth .steel. 




Storehouse men. ^M 


^^^^B 


Outpnrt mourings. 




Storekeeper. ^B 


^^^^^B 


Outpoi'tH. 




Storemen. ^B 


^^^^^H 


Ovt'i head prire. 


8. 


Strapping pipes and tube^ ^B 
Strikers. ■ 


^^^^H 


OverlooktT and sab-OTcrlooker. 


^^^^^B 


OTersmeii. 




Stringers. ^B 


^^^^^B 




Salvage work. 


Surfacemen. ^H 


^^^^H 




Scrap^ron work. 




^^^^H 




Screenmen. 


^H 


^^^^V 


F- 


Screwing. 


^1 


^^^^B 




Scuppers. 


^^^1 


^^B 


Painters. 
Pabn. 


Securing. 
SeiHl-erushers. 


Tank-making. ^H 


^^^^B 


Fattern-makers. 


SettC). 


Tanks. ^M 


^^^^^B 


Palt«fns> 


Sett ft. 


Task work. ^H 


^^^^B 


Per l.OilO ronndi*. 


yetting-off. 


Task and job work system. ^H 


^^^^B 


Pioce-bookf. 


Shearing. 


Teak. ^M 


^^^^^H 


Piece-work syatcnK 


Sheathing ships. 


Templates. ^^M 


[ 


Filo driver**. 


Sheers. 


Tenement hona^a. ^^B 
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Threading » nnt. 

Thwarts. 

Timbennen. 

Timekeepers. 

Tin and iron plate workers. 

Tonnage system. 

Tool-makers. 

Torpedo-defence work. 

Torpedo tnbes. 

Torpedo work. 

Traction engine. 

Tradesmen. 

Travelling cranes. 

Trimming castings. 

Trucking. 



Trannels. 
Tub loaders. 
Turners. 
Turning. 



Undercutting firms. 
Uprights. 



Valves. 

Vice. 

Vice-men. 



■OlMiASr. 



Waggonmen. 
Wastemen. 
Wastrel portion. 
White lead. 
Winners. 
Work:— 

Iron work. 

Mooring work. 

Mill work 

Outwork. 

Yellow-pine work. 
Writers, 



Tenn. 



DefinitioD. 



No. of Question in Vol. IIL, 
Group A. 



Absolute 

WORK 



PlECB- 



Apmibaltt Subvbtors 



Anglb Bars 



Amtbraoitb Goal 



Abmour Decks 



Armour Plating 



Artificbrs 

Assistant CoxsTRuo- ' 
tors 



BACK Joints 



Bahksmkn 



Work pai^ for bj the article at a price agreed upon for 
each article or for each dozen, ^c. 

Professional and practical engineers or shipbuilders in 
the.emplQ7of the Admiralty, appointed to inspect and 
approve engines and ships in the course of construc- 
tion for Her Majesty's Navy. 

F-shaped iron bars, used in shipbuilding, bent into 
various angles (chiefly into right angles) to form the 
skeleton ribs, &c, of the vessel. Ajigle bars arc 
sometimes 30 and 40 feet long, and weigh from one 
to six hundredweight each. (See diagrams.) 



25,740, 25>42-3.' *; 



26,520. 



24,030. 



>|C 



■A-J 



E 



26,616. 1. 14., 42, 



A B C» Single angle-iron or angle bar. 
A B C D, Doable „ „ 

E, Bivet 

(See also diagrams I., page 134.) 

A hard, compact, mineral coal,of high lustre,differing from 
bituminous coal in containing but little or no bitumen 
(a solidified inflammable earth-oil) and consequently 
burning without flame. The purer specimens consist 
wholly of carbon. Anthracite coal also burns without 
smoke and with an intense heat, and is therefore used 
for steam fuel. It is obtained in Wales and largely in 
Pennsylvania. Anthracite coal is also called '* blind " 
or ** glance ** coal. 

Protective decks of steel plates, such as armour-plate, 
on the sides of a vessel ; the thickness varies from 
2 to 4 inches. 

Special plating in iron-clads and such vessels for 24,235-6. 
protection. The thickness varies from 4 to 22 > 
inches. I 



24,236. 



" Shipwrights " (see definition) in Her Majesty's Navy. 

Junior officers in Her Majesty's dockyards who have 
had a technical training in naval architecture, and 
who assist the constructors, the next grade of officers 
above them, in supervising the construction, refits, 
and repairs of ships and their equipments. 

Joints or divisions sometimes appearing at the back of 
slate blocks in slate quarries. 

Men and their assistants who draw the full tubs of coals 
from the cage at the top of the shaft and replace 
them by empty ones ; they also have charge of ( lie 
signals between Uie engine men and the onsetter. 



23,675-7, 24,551. 
25,811. 



24,735, 24,740. 



26,616. I. 14. 



^'l. 



Bahoaih 



Bargain-lkttee 



Babims 



BAULKura with 
Timber 



Beami 



Bending 



Berth 



Bessemer Steel 



Bevelled Wheels 
Feeding Inwards 



BlLQES 

BiTUMiNoua Coal 
Blacklegs - 
Black-list - 



Quarry men work on a portion of rock 9 yards wide, 

with the height of the ^rnUcry varying from 50 to 60 
feet; this is called their bargain^ and is relet to them 
every month at a certain price. 

In theDinorwic qunrries the hargain-ieder is thi* pt^rsoti 
who k'tij the various bargains or contracts each month 
to the qnarryraen, rockmen, and otliera who work by 
the piece. He has also to generally supervise the 
quames, ( See definitions of *' setter " and " setting," 
p, 155y Glossary, VoL II., Group A.) 

A term used in the dockyards to denote the ordinary 
business docks, t\e., the wet docks where vessels are 
kept afloiit as distinguished from the ** dry docks " 
(see definition). 

The operation of laying down on the foreshore timber 
upon which the men stand and work instead of 
standing in the water and mud« 

Large transverse pieces of timber, the width of a ship, 
used for supporting the deck and staying the sides, 
(^ee diagrams I., page 143,) 

A term used locally to indicate the mechanical opera^ 
tions necessary in bending plates, iron or steel angles, 
or beam material, on slabs, or at a hydraulic or other 
press, or in rolling a curve in iron or steel frame or 
beam material, by passing it through an appropriate 
*' rolls " {see definition)* 

The space at a dock or wharf required by a ship or 
barge when loading or unloading cargo. 

Steel produced by the Bessemer process. (See definition 
of ** Processes in steel- making," p. 152, Glossary, 
Digest, VoL U^ Group A.) 

Two cogged or toothed wheels with their faces (and 
therefore the rims of cogs) inclined (or bevelkd) to 
au angle of 45'^ with their axes. The shafU to 
which the wheels are fixed are placed at right angle?*, 
hence one wheel is horizontal aud the other vertical. 
As the tc^eth work into one another one wheel turns 
the other. Wheel- work of this order is tcrmetl bevel 
gear, {See diiigram.) 




Bilges, spaces above the keel where all the waste 
matter, solid and liquid, accumidates and is eventu- 
ally pumped by the bilge pump into the sea, are 
similar to cesspools in domestic use. 

Coal compounded with bitumen, (iSe** definition of " an- 
thracite coal/*) 

The term applied to men who, during a strike, will do 
the work refused by the strikers. 

A circular or notice sent by employers to one another 
slating that certain men are strikers, ai^ilators, eom- 
plaincrs, &c., or a simihir notice sent by work- 
men's unions to prevent men working for certaiu 
employers. 



24,737, 24,762. 24,77fJ. 



24,641, 24,654, 24,726, 



24,197. 



20,323. 



21,629* 



24,408. 



20,318, 24,034. 



26,616. n. 3. 



24,606. 



23,342. 



26,616. L 14, 15, 42. 



20,275, 22,358, 24,«>72, 
26,284. 

21,189-91, 21,223. 
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Definition. 



Blacksmiths - 

BLAST-rUBNACB 1 

Kjcbpxbs j 



BLAST-FUBNACBSnif 



Blocks (}) 

Blocks (>) 

Blocks O 
Boards 



Boatswain 



Boilbbmakbbs 



BOBBBS 

Braciko Work 
Brass FnosHns 



Brass Fittbrs 



See definitions under '* smiths.*' 

Blast-furnace keepers are those who take charge of the 
blast-furnaces, make the mould for the pig-iron, and 
tap out, t.e., run off the molten iron when the 
furnace is full. The latter work maj onlj be done 
with the sanction of the foreman. 

The men who superintend the heating of the furnaces 
in the iron industry by means of hot blast, which is 
produced in stoves and conveyed by pipes to the 
furnace to be there regulated as necessary. 

In the shipbuilding industry blocks are the cast iron 
slabs in front of the furnace, on which are set and 
bevelled the angle frames forming the skeleton frame 
of a vessel. 

The term blocks is here used with reference to the ship- 
building industry, to denote short lo^s of timber 
placed one upon the other, as a basis on which 
keels are laid and vessels built. 

Blacks for torpedo heads are wooden blocks into 
which the torpedo head is fixed or stowed. 

Term used in the shipbuilding industry to denote the 
wooden platform on which are shown the full-sized 
lines forming the frame sections of a vessel, and to 
which the angles and plates composing the finished 
frame are adjusted previous to being erected across 
the keel. 

A warrant officer in a vessel of war ; in a merchant ship 
a subordinate officer who has charge of the boats, 
sails, rigging, ropes, and other gear, and calls the men 
to their duty. 

(a.) A term occasionally used to denote the owners or 
managers of boiler-making establishments, t.e., master 
boilermakers. 

(6.) A term generally used to denote the mechanics 
and skilled workmen engaged in the construction, 
fitting, and repairing of boilers (marine, locomotive, 
and stationary) and similar wronght-iron work 
(such as the manufacture, fitting, and securing, of 
guards to machinery), both in shipyards and in the 
boiler department of engine works. Such mechanics 
are platers, rivetters, frame turners, cutters, caulkers, 
holders up, and angle-iron smiths (see definitions) who 
are embraced in the Boiler-makers* and Iron and 
Steel Shipbuilders* Society, 

It may be noted that the '' drillers " (see definition), 
the only other class (except blacksmiths) whose work 
has close connection with the industries named, have 
separate societies. 

Workmen who mind a eutting or ed^ed tool machine 
for smoothing the internal surfiEU^ of cast iron. 

The bracing here referred to consists of diagonal or 
vertical struts or supports of timber fitted to the piles 
or other woodwork used in shipbuilding to hold them 
in place. 

Skilled workmen competent to turn at the lathe and to 
fit at the vice all classes of sanitary, steam, hydraulic, 
electric, and gas fittings made of brass, gun -metal, 
or other alloys, and to complete such fittings for sale 
and for use. 

Skilled workmen engaged solely at the bench or at the 
vice, chiefly in works at large engineering and ship- 
building centres. 



26,616. II. 17. 



23,467, 25,438, 
26,616. II. 10, U. 



20,556, 21,188. 



21,400. 



22,158. 



20,556, 21,188. 



21,473. 



20,646, 20,6*76, 20,729, 

21,264, 21,282, 22,708. 

22,794, 23,316, 23,601, 

24,405, 24,895, 24,907, 

25,515, 25,710, 26,811, 

26,09o, 2«:,284, 

26,616. II. 11-12. 



22,655, 22,925. 



25,546. 



22,655, 22,708, 22,925, 
24,557, 24,564-5. 



24,564. 



lSk% 



^^ ^^* 


^^^" ROYAL COMMTSSrON ON LABOUR: 


jy 


^^ Term. 


Definitioo. 


No. of Question in Vol. III., 
Group A. 


^^k BHiMs FomrnKBs 


A general terra for skilled workmen in braf^s of any 
class, eitber brass raoitlJers or bniss fmisber.^, &c,, 
engaged m the production of suuh Ctiings ds are 
enumerated in the definuion of '^ bniss-linisbers/* 


24,558,24,561. 


^^H Brabs Tcrnbrs 


Skilled workinon engaged solely as turners at the 
lathe on heavier classes of work than brass finishers, 
cbiefly in ^orks at largo engineering and shipbuilding 
centres. 


24>564. 


^^^V BRBieit * 


(Fr. brher, to break.) Small cakes of cinder or coke pro- 
duced from small dust coal, n^ieil in the nail and chain 
industry and in brick burning. 


20,237, 20,245. | 


^^^B Browk Coal • 


A variety of coal more commonly known as •• Hgnit^^** 
which is obt4iined to a considerable extent in Germany 
and Austria. 


26,616. 1. 32. 


^^^V BURSED • 


The screwed portion of the pipe here referred to had 
been daTnaff^Hl and !!M>mewhat di.^ilorted by contact 
with some hard substance, and thereby a burr had, 
80 to say, formed on it. 


23,o48. 


^^^^^ BUSHRLLING 


The oj>eration of picking up grain with a bushel 

measure. 


23,811. 


^^^H Bushing Suells 


Bushing is the operation of fitting a metal lining to a 


23,713, 23,727. 23,747, 




cylindrical body, such ns the cylinder of a steam 


23,753. 




eagine, in order to save the main body from friction^ 






the bush or lining being replaccil at ccinipanvtivoly 






small cost. Hence bushing shrits is iilting on the 




^ Cabimrt MaHKRE) 


nose or pointetl part. 


22,407, 26,555. 


A sui>erior class of *' joiners** {^ee definition), who 




make the higher class of woodwork, all the finer 






classes of furniture, shop fittings^ church fittings, &c. 




^^^H Caniatad 


A term used in the Dinorwie quarries to denote a permit 
issued by an overlooker to a %vorkman. 


24.653a, 24,697. 


^^^^^ Oarp£ktirs 


Skilled mechanicst who work in wood, and, as distin- 


20,927, 20,938, 20,983, 




gui8he<l from joiners, do the heavier parts of wood- 


21,968. 21,984, 22,036^ 




work conneet4'd with the building of sliips or with 


22,047, 22,066, 22,071. 




machijiery. ** Shipwnghts " {see deiinition) are 


22,237-8,22,255,22,264, 




sometimes referred to as carpenters or ships' ear' 


22,271, 22.287 - 92. 




pentcrs in contradistinction to ** bouse carpenters" 


25,713, 26,038, 26,426. 




(ice definition). 






The term carpenter hero refers to men doing 


25,546. 




heavier woodwork in connection with pile driving 






and the construe i ion of jetties, piers, and the like. 




^^^H Caetwrioht - 


An artiiieer who makes or repairs carts. 


22,407. 


^^^1 Casino PtPRs • 


To cme pipes is to fix a protector of wood in front of 
pipes on board ship, a necessary precaution when the 
pipes arc lead. 


23,342. 


^^^H Castings 


iS'ee definition of ** steel castings/' 


25.493. 


^^^H CATCtlRRH 


The workers in the iron industry who seize the plates 
as they come from tlic rolls {see definition). , 


26,146. II. 22. 


^^^^^ Caulkihs 


Skilled lahoureri? in the sbipbuiItling,lK>ilermaking, ond 


20,683, 21.038, 21,1 8C, 




engineering industries, who emtlh, cnnso, ^ot, or cut 


21,186, 21,188, 21,219, 




in, all edge?, seams, joinK", laps, jmd butts, in the 


21,261, 21.282, 21.376, 




combinations of iron plate3 or bars, afJer they have 


22,247-9.24,548,24,909, 




left the hands of the '*- rive ttcrs'' {see dc-finilion), in 


25,920, 26,284. 26,304, 




order to make them watRr-tigKt, oil-tight, or steam- 


26,419, 26,355. 




tight, by compressing the material solidly together 






along the line of contact. In some cases re<l lead is 






used to iill in the seam:^, but usutdly a tool is placed 






against the cdpc and .^trork by a hanmitT, thus turn- 






ing the edf^cs closf' iu agninst one anoihrr. 






The process ubtivi- described is termed iron' 




^^^^^^^H * 


caulkinff^ and the plates, i^c, so dealt wjth are 




^^^^^^^^^^B « 


referred to as ettnihefl leork ; this process imme- 
diately succeeds that nl" ** rivettin^.'* fVood-eaulk- 
i>#^ is a prficess, also jterforuuid by shipwrights, of 


1 


^^^H 
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OlIAROS-MSN 



Chkck Msasdiuiment 



CniXr COHSTBUCTOBS 



Cbief Petty Opficebs 



Chippbbs - 



Chocks 



Classification System 



Coal Drawees 



Coal Mikebs - 
Coxb-Makebs - 



ComiBBCiAL Repaibs 



driving oakum into the seam by means of a caulking 
tool (a cold chisel, t.e., a stout tool of steel for cutting 
iron) and mallet {see diagrams). 

Caulking Tools. 



CAULKMQ-IRON CAULKM6 -MALLET 




Locally-selected workmen who are paid slightly higher 
wages than the others, and are j)ut in charge of a 
piece of work or number of men in lieu of " leading 
men " {see definition), 

A system occasionally adopted in Her Majesty's Dock- 
yards of ascertaining the quantity and value of the 
work performed by workmen in a given time : if the 
measurement is less than the amount set an equiva- 
lent deduction is made from the stipulated wages ^ 
however, if the measurement is greater no extra 
remuneration is given. 

The principal officers at the head of the Ship Con- 
structive and Repair Department at each of the 
Koyal Dockyards. 

" Shipwrights " in the Royal Navy who have passed 
certain technical and other examination?, are pro- 
moted to the rank of chief petty officers. 

In joining two plates together there may lie, perhapp, 
an eighth or sixteenth part of an inch out of the 
(straight line : n skilled labouior — p^enerally a 
"driller" (sec definition) — has to chip or cut the. 
surplus away with a hammer ard cold chisel until it 
fits evenly and to line. This work is called chip- 
ping^ and the men so employed arc culled chip- 
pers. 

Chocks for spare propellers are pie<res of wood on which 
the propeller (i.e., the fan working on a screw at the 
stern of a steam-vessel which propels the vessel 
through the water; i.s laid to allow of its being 
strappetl on board a ship, and prevented from shift- 
ing while the vessel is at sea. 

A system in use in Her Majesty's Dockyanls under 
which the wages of the workmen are raised to the 
next higher rate when the foreman considers them 
deserving of such an increase. In the dockyards the 
hired rates vary from 30*. to 34*. (increasing by 1*.) 
and the established rates vary from 29*. 6c?. to 33*. 
(increasing by 6d.), thus giving nine separate rates 
of wages for the performance of exactly the same 
work. The higher rates are theoretically given to 
the better workmen. 

Men engaged in the Royal Arsenal in drawing coal 
' from the coal sheds to the boilers. 

Workmen engaged in a colliery. 

The workers in the process of coke-making who load 
and draw the coke. 

All work required in the repairs of ships, engines, ma- 
chinery, or other work appertaining to the engineer- 
ing trade that does not require a complete i*enewal9 
is classed as commercial repairs. 



■ {.- < y 



24,635, 24,027, 
24,210-11. 



21,752, 24,237-9, 25,822. 



25,811. 



24,549, 24,551. 



20,418, 24,034, 24,109, 
25,837. 



26,290 



21,729-37. 21,859-97, 
22,411-0, 25,811, 
25,83J-41. 



28,707. 

26,616. 11. 11. 
26,616. II. II. 

25,193. 
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COHTDfOENT BbnEFIT 



CONTBRTKB MrN 



Coffer Shale - 



CoUIfTER AND SUB- 
CotTNTER 



CuANK Shaft 



CttoirsAB 



CirmNo THE Head3 



CrLlNDEtt 



DeCK'HOUSES 



Dkckiko 



Decks 



DEAlt/imAGE 



Departments in a 
Shipbuilding Yarl 



Di4L Square « 



An ejTtra weekly pnymetit to members of the Amalga- 
mated Society of Euffineers on strike, locked out, or 
out of eniploynient througb resisting encroaehmotits 
on advantages enjoyed by labour, <?tc. The money 
is paid from a fund whicb is n-plenislied as required 
byu levy on ail memlK^rs who are working at the 
time when tlie levy is made. 

The men engaged in the operation of converting iron 
ore inU> the crude metal by melting it in furnaces 
called converters. 

A mineral which contains copjKsr in smaller or larger 
quantities. 

In the Dtnorwie quarries a counter is of the same 
gnide ftR an ** exami ner " (see definition) and per- 
forms very similar duties. 

That portion of the shaft of any engine or steam pump, 
acted upon directly from the itcam cylinder through 
the medium of the connecting rod. 

A bar of wrought h'on sharpened at one end and vary- 
ing in length, chiefly used for purposes of leverage. 

In the shipbuilding industry this expression refers to 
cutting oif the prqjocling upj>er portion of the piJes 
(after they have been driven ioto phice) in order to 
bring the heads to a level for receiving the longitu- 
dinal timbcrii which are placed on them. 

The hollow vessel in any engine in which the steam by 
driving the piston performs the work it is intended 
to do* 

Housetj of steel, iron, or wood, seemed or built on the 
deck of a vessel. 

A generic term, (embracing all theopcralions incidentid 
to fitting, fastening, and fairinj^ the planks of which 
a wooden deck is composed. The fixing in place of 
the iron or steel platt'S which cover ctanBiu parts of 
a deck, is included in the work of ** plating" done 
by '^platers/* 

The decks of a ship are the upper, the main, and tlie 
lower, and to these are iitteii plates for purposes of 
strengthening and convenience in walking. 

The cliarge incurred for failing to deliver a ship at tlie 
dale at which she ha** been contracted to be delivered, 
representing more or less the loss whicli the owner 
has been aiiljecied to by suvh deluy. The t lei ay 
itself is id.«o termed demurrage. Legal holidays and 
Siindjiys are not i tic hided in ilcmiirnige charges, 
[I'hc aliiive dciiiiiiion of dejtntrraije is solely from the 
shipbuildtr^s \mmX of view ; for a defiiiitinn fruni 
the .sliipowncr's pnint of view ue p* 139 Gl^siiury, 
Vol. IL, Digest, Group 15.] 

Civil Enginei'i-^s Depart ment. — This embraces boiler- 
makers^ platers*, riveiter-*, drillers, hv,^ etnpIoyc<l in 
the construction of bridges, girders, caissons (water- 
tight boxes), dock gates, &c. 

Dry dork department . — This embraces all classes of 
mechiinies engaged in repairs. 

Forge fieparfment.—Tlus embraces plate, angle, and 
bar, rollers, forgcmen at steel hammers, steel makers, 

Shipbuiidiny Department, — This embraces boiler- 
makers Joiners, engi Titters, drillers, rivetters, CRulkers, 
smiths, shipwrights, platers, fitters, &c, 

A Iix^al name for one part of the Koyal Arsenal at 
Woolw^ich, so-called becimse there is a sun-dial there* 
A term of no trade significance. 



22,765-7. 



26,GI6. II. 25a. 



26,016, I. 17. 



24,726. 



26,302, 



24,736. 



25,546. 



26,:^2, 



25,532. 



24,408^ 



21,227, 24,236. 



26,302. 



24,907 



23,713. 
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Dies 



Docking of Vessels 



Double Bottoms of 
Ships 



Draughtsmen 



Dressing Slate 



Drillers 



Drilling Posts 



Metal stamps or moulds used in foundries in connection 
-with a steam-hammer for striking medals, for coin- 
I ing, &c. 

This term applies to tho putting of vessels into drj 
dock, preparing the blocks for the vessel to rest 
upon, and securing the vessel as the water leaves 
her, and she settles upon the blocks. 

The portion Ijing contiguous to the keel from stem to 
stern. When the true bottom is put on, a space is 
left between the keel and bottom of the ship, about 
4 feet high in the centre and varying to 1 foot 
at the end and sides, and through these the work- 
men have to wriggle head first by means of a man- 
hole; hence suffocation sometimes occui*s in the 
double bottoms. (See diagram II. page 134.) 

Men with a mechanical training in shipbuilding and 
engineering who design plans, copy drawings, and 
delineato tracings to guide and instruct the workmen 
in the construction of, or repairs to, vessels and 
engines, &c. 

Trimming or smoothing the rough blocks of slate. 
Slates of the softer vein are dressed by a slate-dress- 
ing machine, those of the harder vein are dressed by 
a hard knife. 

Skilled mechanics in the shipbuilding industiy who 
bore, or tlriii holes tli rough iron or steel plates, bars, 
beams, <&e., when such plates, Sic, ure so situated 
that they cannot be " punched," or *' manipulated'' 
by a machine for the insertion of rivets and bolts, 
or for man-holes, ventilation tubes, port-holes, &c. 
Dritlers use either steam-power machinery or a hand 
tool called a ratchet-brace, with taps (steel drills) or 
dies (square headed screws) of different sizes and 
threads. Tho former is termed machine drilling 
and the latter hand drilling, 

A contrivance for keeping in place the hand-drill as it 
is being used. {See diagram.) 

Hand Dbill. 



Driybrs 



■a 



m 



ABC, Drilling posts. 

D, Brace. 

E, Ratchet. 



This term includes holders of the following responsible 
posts requiring technical knowledge. 

Crane-drivers, — Men in charge of the engine which 
hoirtts and lowers heavy weights by means of a crane 
and chain. 

Engine-drivers, — Men in charge of engini'S in build- 
ings used for driving machinery, &c. 

Locomotive drivers, — Drivera of movable engines, such 
as railway locomotives, road and traction en»riiu*s, hv, 

Scotch derrick drivers, — Scotch derricks wvv, iron 
cranes mostly used at the top of buildings for the 
hoisting of material, the projecting beam or derrick 
of which can be raised or lowered to different angles 
from the upright. The driver is the man in charge 
of the work, whether steam or hand power is used. 

StcUionarg and portable drivers,- — ^Drivers of engines 
that are used on cranes which move on lines, and 
also revolve upon their axes. 



23,568. 



26,576, 26,578, 26,582. 



24,043. 



21,191,21,739,22,655, 
25,400, 25,811. 



24,735. 



20,418, 2fi,623-4, 21,454, 
24,024, 21,031-1, 2UH2, 
24,067, 21,105-9,24,110, 
21,113, 24,907, 24,CK)9, 
25,837, 25,846, i26,U26, 
26,284, 26,562. 



24,031. 



23,707, 24,024, 24,034. 



24,034. 



24,034. 
21,031. 



24,034. 



U 7ft098. 



O 



0I4>MAAT. 



Tetm. 



DeBnition. 



Ko. of Qaofition in VoL III., 
Grou{» A, 



Dby Dock 



DuBBnjG A Plank 



Duck Lamps 



Dyke6 



EffoiNBEBiKG Work - 



Enqinbbrs 



Engihe-fittebs 



- ROOM 1 
FTCEB / 



Engine - room 
Artifi 



Established Men 



Examiner and 1 
Sub-Examiner / 



Steam navvy and grab driver t. — A ateam iuivv^ and 
grab is a crane and kind of large scuttle or scoop 
which is driven into the earth or rubbish requiring 
to be moved ; otherwise the navvif is filled with rock 
or stone by hand, hoisted and carried bj stettm to 
ciirtd ftnd vehicles for the removal of its contents. 

A drijdeck or graving dock is une from which the wjifer 
can be puuiped or let out after a vessel is placed 
therein, and the vessel thut* left dry for examinatioD, 
painting, or repairing the bottom, &c» 

To dub a phtnk Is an expression iiaed in the ship- 
buildings industry meaning to reduce with the adze, 
(I shipwriglit*i3 tool for cutting or chipping, having 
an arcbetl blade at right angles to the handle, the 
breadth or thickness of a plank. 

Tin vessels containing oil and cotton wick, much used 
for lighting p^irposes in shipyards and dry docks. 
The name varies in some districts. 

Broad faults (or trap rock) of igneous rock^ such a^; 
basalt or greenstone, of a bard granite (see definition) 
composition, occopyinjg the rents or tibsiires of 
stratified rock- they usually run somewhat aero«* 
the true slate vein, (At the Dinorwic quarries 
there are about 20 dykes of varying width and 
hardness.) 



Set definition of '* marine moulding." 



(a.) The term engineerJi or master etigineers^ as applied 
to employers, denotes owners or managers of works 
or e.-^tablihhmentB for the manufacture of engines and 
similar machines. 

{b.) The term engineers as appJie<l to workmen com- 
prises the skille<l trades engaged in the con-*truciiou, 
fitting, and repiiring of epgines, boilers, and 
machinery, .such as smiths, fitter'^, turners, erectors, 
pattern-makers, millwrights, planers, borers, blotters, 
mechanical *lraughtsmen, brass- finishers, copper- 
amith», machine joiners, ehips* smiths, &c. 

Workmen employed iu putting together, and 'u\ 
supplying the necessary workmanship for that 
purpose, the various parts of machines, engines, and 
their accessories, after they have been manuiactured 
by machinery or by sonie other branch of woikmen. 

A class of skilled workmen employed in the engine- 
rooms of Her Majesty's Navy, t'.</., " engine fitters/* 
{see definition) turners, hoilermakerB, &c. 

Esiubihhed men or eJitubUahmeut men are permanent 
workmen in the dockyards who are not liable to be 
discharged excepting for ofi<*nces against the 
regulations, and for whom the Admiralty are 
obliged to find emplovDient* These men are, after 
the age of 60, entitled to receive a pensiou, tor 
which a weekly sum has been deducted fronr. their 
wages, according to their length of service 



In the Dinorwic quarries an examiner is next below in 

grade to an " over -looker ** {stv definitioti), ami to a 
certain extent has to assist th^* over- looker and sub- 
over-looker of the d«p,rrtment. Their principul 
work, hiiwever, is inspc-cting the workmanship of, 
and counting, dressed slates. 



24,034. 



21,473,^4,907,25,514, 



26,132. 



21,270. 



24,815, 24,8ll», 24,821, 



23,452. 



22,655, 23,066, 23.084, 
23,342, 24,8H5, 25,188* 
25,190, 25,464, 25,502, 
25,190, 25,532, 25,t<21, 
26,183, 26,284-5, 20,343, 
26,469, 26,528, 26,559. 



^ 



26,281, 26,417, 



24,548, 24,551. 



21,535, 21,740, 21»80S-9, 
21,818-4,21,819,21.887, 
21,904-18, 23,61 7» 
23,065-6, 23,707, 23,739, 
24,050, 24,1 38-9, 24,1 45- 
55, 24,197^200, 24,236, 
24,261,24,27 1-9 l,24,4a>, 
25,809-13, 25,926-7, 
25,959. 

24,726. 
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Term. 



DefinitioD. 



No. of Queation m Vol. 
Group A, 



m. 



G&OMiABT. 



i^JUJt 



FiLLXBS 



FijTB Counts 



FlTTBSS ANTJ TO EI 

Hklpers 



;ml 



jVttiwo a Kneb 



The expresflioD to fair vEsneh is one in general use 
among shipwrifijltts and means to keep the frames 
and otiier parts in their proper position during the 
construction of a TesseL 

Men in charge of the fan enqhufj t.e. the engine 
erected at the top of the coal pit, used to drive the 
fan which forces or exhausts the air in or out of a 
mine. 

Men or boys who bad the coal in the trains at the 
face ; they ore sometimes called '* trammers/* 

A trade term distinguishing between fine and coarse 

spun threads of colton. 

In the sbipbuiUling and engineering iuduatries, the 
dullest of Jiiterx (/.e., engineers — set delinition — - 
who fit together lorgings, blot-k smithes' work, and 
metal work, and erect engine^s and nmcbinery) 
embrace the final preparation or manufacture 
(forgings and castings also biding supjilied wlicn 
required) of most nietid ship littings not usually 
understood to be included in what in technically 
called the machinery of Bhips, and the ex*^ciitinn of 
necessary *e^pairs to all yard machin€*rv, engines, 
cranes, travellers, &c., aliding water- tiglit doori<, 
valves of all kinds, torpedo discharge ports, pumps, 
copper pipes, *fcc., and tlie manufacture of the 
connecting gear of the same. In Pembroke Dock 
fitters als4* mannfactuie all sneli portions of steering 
gear as may be classed as machinery, other than 
the engine and gearing connecting it witli the 
Chart House and Conning Tower, which i^ supplied 
by contract. The actual litting in the ship of 
the gearing of water-tight doors and valves is 
executed hyjittem, but the sOdiog water-tight door 
frames and sluice vrtlvcs are fitted in the ship by 
''^ shipwrights '* {see delinition), who also make the 
[mtlerns from whic)j the iloor frames and valves are 
cast, ah hough the water-tight surface of the frame 
and all the fittings and ucces&ories connected with it 
are prepared hy fitters. In the ordinary course of 
their clnties, as well as working witli hand tools at 
the vice, in iron^ metal, brass, &c., fitters may bo 
seen woikiog lathes, planing, shaping, slotting, ana 
(occasionally ) drillings machines, t*te., but the sume 
individnal does not [»ass a piece of work through all 
its stages at the differeut machines* It is customary 
to keep particular men ui planing machines, 
wlio do alt the planing that may bf^ necessary, and 
similarly with other iniiehines. Thus, altliougb most 
Jitters would be expected U» lidapt themselves 
to work any macliine, a man is not regularly 
required to work different machines m order to 
complete a job. Some of the least difficult planing, 
such as the edges of the plates, aud all jilaiu drilling 
or countersinking, is executed by whar uTe called 
skilled labourers, who are contiiiuon^^ly employed at 
planes or drilling machines, oa the citse may be. 
Fitters ^VQ divided luto two classes, ** engine-fitters'* 
and '* miicliine* fitters,*' the former Ijeing engaged 
exclusively iijion the work of tilting engines, and 
the latter performing all other brancheii of fitting. 
In the Clyde shipyards the term Jitters is often 
applied to •'platers '* («ec definition). 

Fitters' helpers are skilled labourers who assist tlie 
mechanie fitter by [jcrfbrming the manual, while the 
filter does the technical, part of t he work, A Jitter** 
helper must be a trained nmu and have a rough 
practical knowledge of the work, otherwise two Jitters 
would be required to perfonn one piece of work. 

A knecj t.e., a bent piece of timber or metal, is put into 
corners to support the beams, &c* of a ship or to 
eoenect them with the aides or timbers (ribs) ; it is 



21,400. 



26,616, II, 23. 



26,616, IL 23. 



25,798, 



20,940. 
22,409, 
23,651, 
24,034, 
25,204, 
25,280, 
25,667, 
25,746, 
25,S60, 
26,296- 
26,426, 
26,616. 



20,966, 20,983, 

23,341-2,23,580, 

23,657, 23,707-8, 

24,391, 25,098, 



25,213, 
25,296, 
25,672, 

25,767, 
25,920, 



25,222, 
25,457, 
25,738, 
25^811 . 
26,137. 



7,26,134,26.338, 

26,555, 
IL 12. 



20,299. 



2 



bo\'^^^ 



X\Si' 
















24,V9'J 



T1^^«>*'*• 



fl-'^TtO** 



^^oooeRS 



.ftlioi'f- , •_'t ev"' - ,^rt »-"- ^" OT ■ „ The 






»i»«.*'i 






•JO.M*.*^ 



,oox '<""' 












ot' 



TltE 



certivi'' ^t al^"^^ *= , „ or «'^^'" ate ''•'^''^ ^ 



1 20,3^= 
' 20, 



.,<p'rn.^'«Y'/ or^\^«i«U\f^;, .\efi«^^"^?A««^. ^^I .nd ^"U^ 
111., V^ 




GROUP A.: QLOSSARV'. 



109 



Term. 



Definition. 



No. of QaettioB in Vol. 111., 
Group A. 



GkOUAMM, 



Forcings - 



Founders 



Foundry 



Fhame-benders 



Frames 



Frame-setters ax 
THEIR Helpers 



Frame Turners 



■"} 



Free Stone 



FURTH 

Game of Grab 

Gangers 
Gauging - 



Fargemefi's helpers are the men who assist forgeueo 
to handle, during the process of forging, the heavj 
masses of material of which forgings are composed. 
Helpers usually comprise blacksmiths of an inferior 
class to the forgemen, hammermen, and ordinary 
labourers. 

Portions of iron or steel hanmiered or pressed into the 
desired shape, while in a heated state, by a steam 
hammer or in a forging press. 

(a.) Master founders are the owners or managers of a 
foundry for making iron or brass castings or both. 

(b.) Founders or ** moulders" (see definition) are 
skilled workmen engaged in a foundry in moulding 
and preparing iron, brass, steel, or other metal castings 
of wood patterns supplied to tbem. 

The works where masses of metals are cast, t.e., melted 
and run into moulds. 

Men in the shipbuilding industry who bend the frames, 
I.e., scantlings of vessels. They are also termed 
'* frame- turners." 

The frames ov framing of a ship are the ribs to which 
the ''plates" or "planks" {jxee definition) are 
.secured, and which form the contour lines or shape 
of the ship. {Sec diagram n., page 134.) 

Mechanics engaged in the shipbuilding industry who 
make the frames of vessels with angle iron and 
plates. Frame setters are also called ''frame 
turners" {see definition). Their assistants are 
termed /rixme setten^ (or turners*) helpers. 

Men, in the shipbuilding industry, who are employe*! at 
the furnace in bending and bevelling the angles to 
be used as frames for all classes of vessels, either 
steamers or sailing ships. 

Que frame turner^ with four, fire or six helpers according 
to the weight of the angles, forms a squad. 

One ** pUier " {tiee definition) with four, five, or six 
helpers forms a board squad, that is the sqoiid doing 
tie actual fitting; of the angles and plates togiether 
ou the vessel. 

A durable species of stone composed of sand or grit, so 
called becaufie having no grain it is easily {or freely) 
cut into blocks or worked with the chisel ; it is a 
stone used in building and also for rubbing or 
polishing purposes. 

, Furth of the United Kingdom means outride the 
bonndaiies of the United Kingdom. 



25,513,25,493. 



24,405, 25,188, 
26,616; II. 11. 



25,502, 



25,788. 



21,244. 



21,401a, 24,236, 25,920. 



20,995. 



21,188. 



^ Tlie good old rule sufiiceth them : 

" The simple plan — 
^* That they idxHild get who hare the power 

*^ And the}' shoukl keep who <«n." 

Men who usually have charge of a party or gasg of 

labourers. 
Gauging cartridges ib the opention of meaburiug earC' 

ridges In- jiassint: them through a gauge to ascertain 

if tJbev are of the btandard eaHbre. 



24,833. 



23,453. 



26,355. 



25,842. 
23,713, 25,221. 



Gleeds 
Gkaxttr - 



A glowing cc*l or taxull coke aaiiable for uf^* in the 20,237 
nail industry. ( See definiiioD of ^ breeze.'*) 

A plutunic or igneous (ijt. pixioeeding from the action 24,833. 
of iire^ aggrc^gaie rock, eonpaaed of the minenils 
qttartz, felspar, and miea, or at hm^ <»f two of tben, 
cc4ifa»ed]y cry^lallisdd lufeiillier. Being of groMt i 
ttnoph^ harJnfm, and diWity, h ia mvA vned 
ior buiklisig. The ooloor k AkfBj fi^ P^7 
hat tbcrte are also white, nd, and modiled gnniles. 



^•^ 
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QUOUAMT, 



Tenn. 



No. of Question in Vol. 
Qroop A« 



Graving Docks 



GRmiRONii 

GaiNnsTONE 
Gun Mountings 
Gunnery 



Hammermen 
Hbat 

Hi It ED Men 



HOLI>HRS-tTr 



HOLE-BORKTIS 



Hole -CUTTERS 



The beat i« obtained near Fenryn in Cornwall, but 
some comes fiotn Abcrtleen, the Chtinnel laiauds, and 
otlier quarters. The principal use^s of this stone 
are for laying foot-ways, court-waye, railway stations, 
floors of factories and warehouses, kitchen.K, cellars, 
churches, engineering works, the columns and 
foundations of buildings, &c* 

Docks lltted with gates or caissons (water-tight boxes) 
so that vessels can be floated into them. After- 
wards the gates are closed, the caisson i^ put in place, 
and the water pumped out to allow of the vessel— 
then resting upon blocks, and supported Ijy shores to 
the dock side — being handled for painting or repairs, 
Bucb as graving or br«?aming {i,e, cleaning the 
bottom by burning off the barnacles and other 
accumulated matt<'r), &e. 

Blocks of timber on which barges or ships lie, so tliat 
the workmen can work on the bottom of the ships. 



22,/i09, 26,285. 



20,319, 20,394. 



A revolving, eii-cnlar-shuped, flat, sandstone, moved 22,630-1. 
by a handle, used for shurpening and giinding edged 
tools. 

The framework upon which the guns on a vessel are 25,822. 
mounted, that is the carriages with their fittings and 
iixtures. 



Work done by '* shipwrights " (see definition) in con- 
nection with guuB and their stowage, &c. 



The duties of hammermen or " strikers '* (.tee definition) 
■ are toassi)<t smiths in preparing forgings of all kinds 
by striking for them with hanmiers or fledges, Ac. 

To ff€t a heat is to raise the heat in a furnace to such a 
degi'ee that the plate required in '* plating ** (see 
definition) can be heated and shaped. 



24,54». 



Miners, i.e. workers or getters of coal in mines, 
are usually paid by the piece. 



They 



Casual workmen in the dockyards employed temporarily 
for such perioils as may be necessary. They are dis- 
tinguished from *^ cslablished men '* (set' definition) 
in that they are not entitled to a pension but receive 
a gratuity on being discharged after not less than 
seven years' continuous service* 



Skilled workmen (also called /fo^//o*^-ow) who form one 
of tlie set ol three chist^es engaged upon ri vetting 
work in the shipbuilding and engineerpug (boiler- 
muking) industries. The us^istancc rendered by the 
hoid€7'-up tjj the **rivetter** (see definition), who is 
opposite to him, consists in securing, by the use of a 
heavy hammer (or ** dolly'*), the hot -iron rivet in 
proper |>osition in the holes in the plates which the 
rivetter is clinching together by kno'*king the rivet- 
ends fiat and tight or " cupped.*' 

A class of men in the engineering and shipbuilding 
industries who bore holed through plates or bai's 
by means of hand racket braces, where such work 
cannot be done by machine before the pieces are put 
together* 

Workmen in the shipbuilding industry who cut holes in 
the plates or frame -work of ships with hammer and 
chisel — of any irregular form— or in situations where 
" drillers'* (see definition) cannot be so well employed. 



20,655, 23,700, 24,0 
24,4.'?9, 25,816, 
26,616. II. 12. 

20,828. 



26,616. I, 9, 14. 23, 
26,617.A,, B., a 

21,740, 21,809-15, 21,8 
a, 24,034, 24,05C 
24,082, 24,139, 24,147 
55, 24, 176-8, 24,197-21) 
24,236, 24,261, 24,273 
82, 24,405, 25,809-li 
25,811, 25,898, 25^ 

21,038, 21,049, 21.051 
21,054, 21,180, 21,IS 
21,188, 21,244, 
21,282, 24,034. 



26,655. 



26,284. 
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0L088ABT. 



Term. 



Definition. 



No. of Qaeition in Vol. III., 
Groap A. 



H0SK-MAKSR8 



HOUSB-CAHPENTEBS - 



HOU8B-JOBBERS 



HOUSB-JOINBBS 



Hulls of Steamships 



Ibon 



Iron-gaulkebs 
Ibon-dressebs - 



Ibon-founders (*) 



Ibon-founbbbs (2) 



Iwm-IIOIILDBBS 



:{ 



Skilled workmen who join together pieces of oiled 
leather into hollow pipes us^ by firemen, engine- 
drivers, cranemen^ Ac., for putting out fires, filling 
boilers, &c., and called hoses. The work is highly 
skilled as the pipes have not only to be watertight, 
but to stand a strong pressure. 



Workers in woods and timber used in house building 
up to the time a house is covered in. Hotise car* 
penters are not considered to be so skilful in neat 
work as "house joiners" {see definition), but the 
distinction is merely nominal in most cases. 



A class of people who hire houses from the owner or 
his agent, and make a living by dividing the houses 
into tenements and sub-letting at high rates. 



Artisans who construct the internal woodwork of a 
building, fix tlu) doors and windows, lay joists and 
erect scafiblding, &c. They are frequently confused 
with "house carpenters" {see definition). 



In the shipbuilding industry the term hull denotes the 
entire ship, t.e., frame and body exclusive of engines 
and machinery. 



Bar-iron. — Iron for nails and chains is wrought into 
malleable rods or bars from 6 to 10 feet long; 
usually all lengths up to seven-sixteenths of an 
inch diameter are called rods, and all thicker sizes 
bars. 

Malleable iron. — A decarbonised product from pig- 
iron, and thus iron free<l from its brittleness and 
capable of being extended by beating. It is used in 
the production of all iron ships as distinguished from 
ciist iron, and is produced in the forge section of the 
rolling mills department. 

Pig-iron. — Clay ironstone mixed with coal and lime- 
stone is tipped by means of a trolley into a smelting- 
furnace, where it liquefies. The oven has two pipes 
at the bottom, one for an inlet of air, the other for 
the outlet of cast-iron (i.e., granular iron) which 
collects at the bottom, slag being formed on the top. 
The slag is conveyed along a pipe leading from the 
middle of the " cast-iron " pipe to a mould. The 
first iron that comes out from the " cast-iron " pipe is 
crude metal called pig-iron. These kinds of iron, 
having passed through the pipes into moulds of sand, 
about 3 ft. long, 5 ins. broad, and 4 ins. thick, 

- become cooled into pigs and bars of wrought iron by 
a process of annealing, i.e., cooling very slowly to 
make the iron tough, and prevent brittleness. 

See definition of " caulkers." 

A term applied only to men engaged in dressing the 
castings ; they are sometimes ciilled '* fettlcrs.*' 
Their duties are to chip and in some meivsure polish 
up the " castings " {see definition) in brass, iron, or 
steel. 



24,034. 



21,969, 21,988. 



23,320. 



21,981. 



24,236, 26,285. 



19,990-1, 19,996, 20,021, 
20,024, 20,047-9, 20,243. 



26,284, 26,616. n. 2. 



23,680, 26,491, 
2Qfi\6. II. 1. 



24,034, 24,043, 24,050. 
23,457-8. 



The men in the shipbuilding industry who prepare the I 21,264, 26,616. II. 28. 
earthen moulds from the pattern-maker's model, and | 
afterwards cast the metnl. 



See definition of ^^ moulders." This definition, which 
refers especially to workers in the brass industiy, 
is equally applicable to the workers in iron known 
as iron-founders or irofi-moulders. 



23,461. 



23,453. 



^ \ 
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0&OMAST. 



Term. 



Ibon Workers 



Definition. 



Jamming of Cart- 
ridges 

Jetty 



Joiners 



Jointing ▲ E*ipe 



Jointing up 



Jolly 



Keel 



Knobsticks 



Labbllers 
Labourers 



Workmen employed in the construction of ships in per- 
forming other work than plating, rivettiog, canlking, 
or drilling. The. term is also frequently used to in- 
clude the whole of these classes. 



Rides are r^nder^d useless in action when the cartridges, 
not having been properly " gauged " (see definition), 
fit too tightly to the chramber, i.e. are jammed. 

(a) The projecting part of a wharf; (b) a mole (Latin, 
moles, a mass, i.e., a mound or massive work formed 
of large stones laid in the sea before a port, which it 
serves to defend from the violent impulse of the 
waves) or timber pier of slight construction to land 
goods and passengers on ; (c) u projection into a river 
for narrowing it and raising the water above that 
place. The term is here used in the last sense. 

Joiners, here used as an abbreviation for ship-joiners, 
are tiudesmen who make and fit up det^k houses, ships' 
cabins and saloons, ships' furniture, cabinet work, 
skylights on upper deck, companions, and the lighter, 
finer, and more highly finished class of work, linings, 
Ac, required about a ship. A joiner completely 
finishes his work, with the exception of painting or 
polishing, by himself, and in some cases finishes off 
the heavier work performed by the shipwrights. 
His tools consist of the plane, chisel, and saw. 
A ship-joiner serves an apprenticeship of six to 
seven years. The term joiners, sometimes confused 
with "carpenters" {see definition for distinction J, is 
generally understood 1:o denote artisans employea in 
house-building and occupations of a similar character. 
For distinction between ** joiner" and "machine- 
joiner" see definition of latter. 

To joint a pipe is an expression used in the ship- 
building industry meaning to connect tfie end of a 
pipe to another or to a chest, pump, or tank so as to 
be watertight or steam tight. 

The completing of the joints in any series of pipes 
where either flanges or ferniles are used, by the use 
of some unguent or other medium, such as white 
lead, asbestos, india-nibber, &c. In flanged joints 
they are drawn together by the use of bolts. In 
screw joints the water or gas tightness depends upon 
the close-fitting of the ferrules. 

To jolly means to chaff. 



The principal timber in a ship, forming the lower 
extremity and extending from " stem " to " stem " 
{see definitions), upon which the vessel is built. 
{Sec diagrams II. and III., page 134.) 

Workmen of various trades who are not members of a 
trades union arc fre<]\icntly called knobsticks by the 
unionist workmen. I'lie term is also applied to 
men who work at a trade to which they served no 
apprentioeship. 



Men, in the Hoyal Arsenal, who label ammunition 
cases. 

The workmen who do UQskiUed work generally. 



No. of Question in VoL IIL, 
Group A. 



26,304, 26,362, 26,391. 



23,713. 



25,546. 



20,927, 20,938, 21,438-48^ 
21,968-9, 21,980-3, 
22,009-18, 22,022, 
22,071, 22,130, 22,289- 
92, 22,307-8, 22,357, 
22,373, 22,408-9, 22,490, 
22,501-2, 23,203, 24,134, 
24,138, 24,408, 24,895, 
24,901, 24,909, 25,098, 
25,224, 25,456, 26,546, 
25,713, 25,816, 25,821, 
25,841, 25,859, 
25,972, 26,026, 
26,132, 26,290, 
26,393, 26,473, 
26,562, 26,583. 



26,132. 



25,911, 
26,037, 
26,359, 
26,555, 



26,284. 



24,922. 



21,400-1. 



25,612. 



23,713. 
2Qfil6, XL 12. 
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Term* 



Definition. 



I- 



No. of Question in Vol. III., 
Group A. 



OM)flfUJf.T. 



LaDLB M£N 



Lathe men 



Latbbs 



Launches 



Launching 
Bebth 



INTO 



Latino Decks 



Latino down and ' 
RAISING Moorings 



Latino the Keel 



Leading Men of ' 
Trades 



Lengths of Shafting 



Lightermen 



Light Rain Water 1 
AND Ornamental > 
Goods J 



Lime- ROCK 



Llotds 



The men who attend to the large vessels for receiving 
steel, &c,y in a molten state as it comes from the 
converter. {See definition of " converter men.") 

Brass finishers {see definition) employed Kolelj in 
tui*ning at the lathe and not engtiged in fitting at the 
bench or vice. 

LatheSf or more properly turning -lathes, are machine 
tools, used in the shipbuilding and engineer- 
ing industries, in which the metal work to be 
manipulated is caused to revolve against a fixed 
cutting tool, and the work is thus reduced to a 
cylindrical or other similar shape. The common 
lathe of the " turner " in wood {see definition) is 
called a " pole lathe." 

Here used to denote the temporary structural arrange- 
ments, principally composed of wood, resorted to 
in order to effect the launch of a ship built on a slip. 

To launch into berth is to place in position. 



The operation of laying the wood, steel, or iron flooring 
upon the beams of the ship; forming the several 
platforms upon which the ship is worked and 
fought. 

Laying down moorings is putting the heavy anchors 
and chains, to which the ships are made fast, into 
position on the bottom of the harbour or river, as 
the case may be. Baising moorings is getting such 
anchors and chains up for repair or renewal. 

In the shipbuilding industry the operation of preparing 
to the proper declivity the ** blocks " upon which 
the ship is built, and fixing the keel thereon, is 
termed laying the keel. 

The subordinate technical officers or foremen in the dock- 
yard usually on day pay, whose duty it is to overlook a 
limited number of workmen (a gang), see that they 
are fully employed and provided with the necessary 
material and stores for the work they have to 
perform, e.g. leading men of riggers. 

The portions of the shafting used on a ship to reach 
the necessary length for moving the propeller, 
steering gear, &c. 

The terms lightermen and master lightermen are here 
used in the sense of barge-owners on the Thames. 



Light rain icater work is chiefly rhones (a Scotch expres- 
sion for " niin water pipes"; more correctly spelt rone, 
a Middle English preterite of rain) and conductors, 
but also includes conductors for heating conserva- 
tories, halls, churches, &c. The term ornamental 
goods embraces all kinds of railings, gates, pillars, and 
figure work. 

A rock from which is procured limestone {i.e. calcareous 
spar, chalk, or other carbonate of lime) for building 
purposes and for burning into lime. 

Lloyds is a society formed from among the underwriters, 
shipowners, and others, establisheil in London for thi^ 
pnrposeof obtaining a faithful and accurate classiH- 
cation of the mercantile marine of the United King- 
dom, and of the foreign vessels trading thereto. 
They publish a corrected register-book annually, 
for the use of subscribers, containing ample details, 
respecting the character of ships, and these books 
are periodically posted up, with the necessary altera- 
tions and changes. The affairs of the society are 
managed by a committee of 24' members. 



26,616. II. 25a. 



24,564. 



22,870, 24,536, 24,538, 
24,904, 26,260, 25,511, 
25,767, 26,565. 



24,408. 

24,024. 
25,977. 

24,197. 

24,236. 
24,207,24,210-11,25,811. 



26,290. 



20,291-2, 20,324, 20,346, 
20,361. 

23,452. 



24,644, 24,731, 24,833. 



2^J,520. 
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ROTAL COMICISSION ON LJLBOUB : 



G&0tt4BT. 



T«rm. 



DeBmtioii. 



Ko. of Queatioo in VoL tn.| 
Group A. 



Llotds' Surveyors - 



Local Manaoxr 



LoKOITUDmALB - 



Machtke Drillers 
Machine Joiners 



MAOmifRincif 



Machiftc Workers 



MACKlNlaTS 

Magazine Oakt- 

RIDQES 



MAI^rKaiRINO - 



Marine Ekginsiring 



Marjke MorLomc - 



This manaf^ing body, elected from amoD^ the gliip- 
owners, underwriters, and subscribers to Lloyds 
to mnnage, :n conjuixction with a secretjiry, clerks, 
and outlying agents at seaports, the general busi- 
ness affairs of the mercantile inarinp, h termed the 
Committee of Lloyds. They receive notice of, and 
register in tbeir books» all movements of vesseb, 
arrivals, departure^*, accidents^ &c.; and publish 
these each evening in a daily sheet, termed ** Lloyds* 
List," for the information of subscribers and tlie 
public. The business iiflkirs ot* Lloyds occupy the 
upper part of the Royal Exchange, and include a 
i*eading-room, uuderwriters* room, captains* room, 
and suites of offices, 

Prtictical engineers or akilleil shipwrights with a 
thorough knowledge ol shipbuilding employed by 
the Committee of Lloyds* Register of British and 
Foreign Shipping, to survey ships and their machinery 
which are classed or are to be classed in Lloyds* 
Register. 

In the Dinorwic quarries the local manager is resident 
at the quarritis, being next in authority (at the 
quaiTies) to the directors and geneml manager. He 
is also the chief engineer, and has the general su]>er- 
vision of the quarries. 

That portion of the frame of a ship which runs fore 
and aft, thus giving greater strength in the longest 
direction* 



See definition of *' drillers." 

Workmen employed in the construchon of cotton, silk, 
Hax, or woollen machinery. In the construction ol: 
looms, spinning frames, and other textile machinery 
a portion is made of wood and this necessitates the 
employment of a joiner who has also some know- 
ledge of that kind of machinetir. 

Workmen employed upon planing, tihaping, slotting, 
drilling, and other machines distinct from lathes. 
They are sometimes termed machinists. 

See definition of " planers " and ijiclude workmen who 
attend *^ lathes" (see de^nition), boring machines, Ac. 
used in the construction of engines and portions 
of ships. 

Workmen in charge of raachltie tools* 

Cartridges for the magazine rifle, f.e., a repeating 
rifle capable of being loaded with as many ns f^ix 
cartridges. 

Feigning or protracting illness in order (in this case) 
to obtain payments or the continuance of payments 
from sick fuuds. 

Marine enffinterhu/ as distingiiUied from '* ship- 
building '' (see deiiiiition) is the confitniction of the 
main engines and boilers for propelling a steamship ; 
also the construction of the auxihary steam ma- 
chinery used for such purposes as pumping, <?ec., 
-where the work was originally done by manual labour 
on board a ship. 

Marble engineers are those working at I he production 
of engines as above, that is, at marine engineering. 

Sea-going engineers nv\^ thosi^ in cliarge of snch engines 
when at sea on board >. team? hips. 

Marine mmilding 4^mbraces all the practical engine 
work connected with the niouldinjj of various parte 
of machinery used on ships. 



25,520. 



24,726. 



24,236, 



20,418. 
22,655. 



25,667- 

22,708, 26^85, 26,343. 

26,188, 25»190, 
23,713. 

25,024^,25,121,2^^ 
26,704, 26,470. 



23,452. 
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Term. 



Deflnitioii. 



ChbOflASK. 



No. of Qaeetion in VoL m., 
Oronp A. 



Masinx Trade 1 
AND Work / 

Mabkxrs out - 



Mabtimi-Henbt 1 
Cartridqxs / 

Mastxrs of Trades • 



Master Biooxrs 



Masting and 

HASTING 



Dis- 



Mbtal Planers 



Mills 



Millwrights 



Monet 



MooBnffa Chains 



Chaios at the bottom ot 
the sliips to moor to. 



the harfaoar with aaphofi for 



The work performed in the engineering department of 
a shipbuilding yard. 

Leading hands in the shipbuilding industry, such as 
'* fitters " (see definition), who mark out the work in 
the rough before it goes to the machine. 

Cartridges for the Martini-Henry rifle, ».e., a rifle 
capable of being loaded with two cartridges only. 

This term is here used to convey the meaning that the 
workmen thus designated are tradesmen-mechanics 
in contra-distinction to a labourer, t.e., a man who 
has not learned any particular trade. 

For administrative purposes the dockyards are divided 
into departments. The riggers' department com- 
prises — in order of responsibility — ^the staff -captain 
(the head or senior ofiicer of the whole department, 
a naval officer of the navigating class), the master 
rigger (a chief "boatswain"©? the Royal Navy), 
the 'heading men," the ^' chargemen," and the 
" riggers " (see definitions). Thus working riggers 
can rise only to the position of leading men. 

Masting is the operation of putting a 8hip'& lower 
(or bottom) masts into her ; dismasting is the reverse 
operation. 

See definition of " planers." 



Bar Mills. — Mills in which the frames for ships and 
girders for bridges are finished. 

Guide Mills. — The mills in which is finished small 
merchant iron, such as round, rivet, and steel rails, 
and other small sections of steel bars used for various | 
purposes. i 

Nail Mills, — Mills or works where nails are produced. : 

Plate Mills. — Mills in which plates for boilers and ! 
ships are finished and made re»dy for use. I 

A now almost obsolete class of all-round mechanicd j 
who could do anythinor in either the iron or the 

wood work required in the fitting up or coQStructi<»n | 

of a mill or factory. Millvorights are now generally ! 
engaged in doing any repairs to machinery and plant 

that may be required from time to time. ; 

Charge money. — ^An additional fixed, extra amount 
paid per day to "chargemen" (see definition) 
according to their responsibility. 

Exertion money, — The additional earnings received 
under a system (at one time adopted in the dock- 
yards) of giving a small percentage (i.e., ten per 
cent.) or bonus to preserve industry and stimulate 
to extra effort during any emergency. 

Grinding money. — The money paid in the barge- 
building industry for the time allowed for sharpenit g 
tools on leaving a job. 

Tonnage money, — Wages paid according to the " ton- 
nage system " (see definition). 

Under money. — Wages at a less rate than " full 
money," which is the highest amount paid to ship- 
joiners. 

Walking money, — ^A payment made to the labourers 
at the docks (shipbuilding) to compensate for the 
time lost in walking to docks which are situated at 
some distance from the shipyard. 

Wood money, — Some yards in the barge-building 
industry allow the men to take home chips and 
small pieces of wood: others allow twopence per 
day in lieu of wood ; this is termed wood money. 



23,467. 



23,737. 



23,713. 



25,811. 



24,210. 



24,197. 



20,927, 21,634, 
26,285, 26,343. 


22,708, 


26,616. II. 22. 




26,616. II. 22. 




26,616. II. 22. 
26,616. II. 22. 




22,655, 23,580, 
25,744. 


25,493, 



23,635-6. 



24,408, 24,480-6. 



20,291. 



24,452. 
22,220-3. 



24,904-5. 



20,287, 20,358-60. 



24,201 



^% 



vm 



KOYAL COmnSSTOX ON LABOITR \ 



OlOBtAAT. 



Tuna* 



Dcfioitioii. 



No. of Question in Vol. 
Group A- 



MOOBINGS 



MOITLDSBB 



MouxDiNO Shells 



Moulds (Process 1 
OF Drying) j 



Muck Bab 



Nail Mastebs 



Nails - 



See cleHnidon under ** outport moorings,*' 



Skilled work UK- II in the brass indiLslry, engaged in 
milking moulds with sand from models or patterns^ 
and pouring moulteji brasK, gun-metal, or other 
alloys, into such moulds, thus producin^j repetitious 
(t^'eliniriilly known as "custings*' see definition) of 
tho modeU or pRttems. The castings are then 
finished off by tho ** brnss finisher*' {nee defmition) 
or another wovkmau» accortling to the class of work 
for which it is intended. 

The operation of making the sand moulds for casting 
shells. 

All smflll moulds are dried in spectully built stoves. 
The moulds hto placed, by means of a crane, upon 
carriages which run on rails into the stove and 
remain enclosed there whilst the moulds are drying. 
The moulder, after the time allowed for drying \wa 
elapsed, opens the door, draws the carriage out, and 
by means of the crane removes the moulds* 

Large moulds ai'e made bi what is technicjdly called 
a " pit" in the "moulding shop " When a mould is 
finished it is covered over by bars and plates, and 
the pit is banked round with coal (possibly with 
tons of coal, the quantity varying with the size of 
mould) » The fires then lit aie kept burning for 
several days b}" the addition of fresh coal uniil the 
mould is dried. 

Mnck bar -it on is nothing more or less than " puddled 
l>ars/' The expression is believed to have origin- 
ated in Wales, where they were accustom ei I to put 
any sort of **muck" into the puddling furnnces. 
Tlie expression is, however, still retained in Amei*ica, 



Dealers in nails who travel over several counties buymg 

and selling stock. Tn this respect nnil mnsters are 
ilistinguished from *'fogg<Ts" (sfr dofinitiou), who 
are local buyers only and usually eonfine their specu- 
lations to the purchase of nails brought to their 
shops by the workpeo]ile themselves. 

Cut « a ?7a".— Machine-made nails cut from hoop irouj 
the iron being rolled out to the thickness required 
for the nails. 

Hand' made naih — All nails forged (homiuered out) 
by girls, youths, women, or men, with the help 
of hand hammers and in some coses (for large-fized 
nails) of the **oliver" (see definition and diagram)* 
Hand-made nails have no marks to distinguish them 
from machine-made nails, and often only experts can 
tell the make, 

Hob*naih, — Short hand-made nails with large strong 
heads ; the larger sizes are used for shoeing horses 
and the smaller sizes for the hotton*s of heavy boots 
and shoes. 

Machine-made nails. — All nmls mode entirely by 
machinery and used chietly in building, ship- 
building, Sic. This term embraces many varieties 
such Hs wire nails, cut nails, &c 

Mfdleahlc hob-naiU (or east naih). — Hub-nails (see 
definition) cast In sand from nialteable iron, that is 
iron which may be extended by heating. Only 
experts can distinguish between the hand-made hob- 
nails and the malleable ones. 

Wromjht miih. — The term wrung ht nails is usually 
applied to all hand-made nails, but there is a class 
of machine-made noils called ** patent wrought 
nails/' 



20,927, 22,409, 1^2,496-5 
22,708, 23,295, 24,5 
25,206. 



23,713. 



23,47L 



26,616. IT. 23* 



20,208. 



20,194. 



19,990,20,035, 20,037- 



20,035,20,113-1. 



20,012-3, 20,036-9, 2C 
20,212, 20,258. 



20.136, 20,158, 20,U 



20,037, 20,039, 20,a 
20,200, 20,220. 



GROUP A. : GLOSSARY. 



117 



Tenn. 



Definition. 



Nxw AMD Old Work 



Off-uand Men 



All work required in the construction of ships, engines, 
machinery, or other work appertaining to the engi- 
neering tnule, or work required for a complete renewal 
of the same, e.g.y converting old enginest supplying 
new engines to old ships, &c. is classed as new work. 
It is the work usually performed in private shipyards 
by <^ shipwrights " {see definition) or ship- carpenters. 
By old work is intended all jobs executed by the same 
class of men when employed on repairs to old ships. 
Similarly, in dockyards the implication of the terms 
new and old work would be determined by ascer- 
taining whether the work, to which it was desired 
to apply them, was executed on a new ship building 
or an old ship repairing. 



Oil-stone 



Oil Tank Steamers 



Oliykr 



This term comprises firemen, roadnmen, bmshers, 
drivers, stablemen, nmners, l)Ottomers, stonemen, 
shifters, tub-loaders, &c, who are paid a certain 
fixed rate of wage* cither per day or per hour, but 
not a rate per ton. Such men are frequently 
termed in Scotland '< oncost men " and in England 
'^ datal men." Briefly off-hand men are all colliery 
workmen except "hewers" and •' putters." 



An oblong slab of a kind of hone slate (i.e. of a fine 
grain) or similar substance which is lubricated with 
oil and is used for putting a keen edge to tools 
after they have been ground at the " grindstone " 
{see definition). There are two varieties of oil-stone^ 
black and white, both imported from Turkey. 



Sea-going steamships specially designed and con- 
struct^ for carrying petroleum in bulk instead of* 
in casks. 



A small lift-hammer (f .e., a large hammer) worked by 
the foot by means of a treadle and a spring pole. 
It is used to assist the operator in the uul industry 
in work of a nature too heavy for a hand hammer. 

Sketch of Ouvek, used in the mannfacture 
of hand-made nails and chaiiit. 



No. of Qnettioii in Vol. IIL, 
Group A. 



Olomabt 




24,408. 



26,617. A., B., c. 



22,630-1. 



21,270. 



20,115-6,20,248. 



^> 
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ROTAL COMMISSION ON LABOUR: 



Qloibast. 



Term. 



Onsbttbbs 



Open Hearth Sterl 



OUTPORT MOORINOS 



OUTPORTS 



Overhead Price 

Overlooker AND Sub- 
Overlooker. 



OVERSMEN 



Painters 



Palm 



Pattern- Makers 



Patterns 

Per 1000 Bounds 
Piece Books 



Piece- Work System 2 



PiLE-DRIVBRS 



P^B Joints 



Definition. 



No. of Question in VoL HI., 
Group A. 



Men and their assistants who push the fall tubs of 
coal in and remove the empty tuba out of the cage at 
the bottom of the winding shaft or at any other 
intermediate landing or stopping place. They also 
give to the engine-men the necessary signals for the 
removing of the cage. 

Steel made in an open-hearth fiirnacc — a system intro- 
duced by Sir William Siemens (see definition of 
" Processes in steel making," p. 152, Glossary, 
Digest, Vol. ii., Group A.). 

Moorings are buoys in a harbour, securely anchored 
for the convenience of ships to make fast to. 

Outport moorings are Admiralty moorings at any 
other place than the dockyard ports. 

A term used in Her Majesty's Dockyards to denote 
any port other than the one in which the particular 
dockyard in question is situated ; used generally to 
denote a harbour some distance away from the seat 
of trade, a port away from the chief custom house. 

A sub-contract. 

In the Dinorwic quarries an overlooker is next below 
in grade to the " bai-gain letter " (see definition), and 
with the assistance of a competent staff has charge 
of a department. 

Foremen or overlookers in the second degree. 



In the shipbuilding industry painters are workmen 
who have served an apprenticeship employed in 
painting ships both outside and inside, that is^ the 
holds, cabins, masts, and sides. 

A leather protection for the hand, used in sail-making 
and canvas sewing, having fixed to it an iron 
thimble. 

A highly skilled class of workmen in shiDbuildine: and 
engineering industries who model and shape patterns 
in wood, from which castings in inm, steel, brass, 
copper, or other metal, are taken, or from which 
duplicates are copied or moulded. The work 
of a pattern maker is in no way the finished pro- 
duction, since it is the original from which a copy 
is made to form the basis of a finished article. 

Wooden constructions used in shipbuilding and en- 
gineering, made the ex tact size, shape, &c. that the 
casting is required to be. 

Per 1000 cartridges (rounds of ammunition). 

Books in which \^ucs of different articles are entered 
when determined, to avoid the necessity of pre- 
paring a fresh estimate when a similar article is 
required again. This refers to the estimates on 
which Fellowship (see evidence) is based. 

See definition of " tonnage system." 



Workmen engaged in the shipbuilding industry 
in the sinking of piles by hand or steam, pile- 
diiving machines, and in doing other work in con- 
nection therewith to the structures of the pile 
foundation such as jetties and piers. 

See definition of " jointing up." Joints consisting of 
flanges or ferrules would bear this descriptioi;. 



26,617. A. 



26,616. II. 2. 



24,201. 



24,197. 



25,74a 
24,726. 



26,616. II. 28. 



20,665, 20,927, 24,02 
26,026, 26,030, 26,28 
26,569. 



23,962. 



20,927, 21,264, 21,52 
22,024, 22,045, 22,34 
22,349 - 52, 22,36 

22,373 - 4, 22,382 - 
22,407, 22,409, 22,42 
22,488, 22,501 - : 

22,506-7,22,655,22,70 
23,332, 23,580, 23,590. 

25,493. 



23,713. 
25,070. 



21,697-723, 21,789-9 
22,658, 22,797-80 

22,961, 24,237, 24,25 
25,920, 25,923. 

25,546. 



23,284, 
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Term. 



Definition. 



No. of Question in Vol. III., 
Group A- 



Olosaaat* 



Pit Fbames 



Plansbs - 
Flaking a Kail 

Planing Ikons - 
Planing Machine 

Pl.AlfEIirQ - 



J^l^AMEB 



This term embraces the making of ilrain pipei^ water 

pipes (of all sLtes), and gas pipes, which are not 
included in *' marine moulding ** (see definition)* 

Biige sttctiott pipes. — Pipes connected with the engines 
or donkey engines for dis^chargiag leakage from any 
source, from the bilges or lower portion of the ship. 

Condenser pipers. — Pipes communicating between the 
condenser and the engines, or the fresh water con- 
densers and their cisterns. 

Deck pipes. — Pipes from the engine-room for washing 
the deck. 

Downtofi pipes. — Pipes for perfoi*ming deck washing, 
or the removal of bilge water, or water proceeding 
from leakage, by means of the DoT^-nton pump. 

Drain pipes, — Pipes tliat are used for permitting loose 
water to pass from une part of the vessel to another 
by means of its o^vu gravitation. 

Fresh water suctiorts. — -Pipes on a jihip leading from 
the foot of M pump to the i\ater that is rtxpiired for 
drinking and cooking purposes. 

Tank pipes. — Pipes used (or tilling or emptying the 
water ballast or fresh water tanks. 

The rests or supports in mineo upon which the winding 
wheel revolver when raising coal from, or lowering the 
cages that convey the workmen to, the bottom of the 
shaft. They are now generally made of wrought iron 
or steel plates and bars fastened (ogother by imn rivets, 
as in tlu' Hhiplniilding and engineering industries. 

Workmen in the euj^ineering industry who attend to the 
planing machines, vertical and horizontal, and slotting 
machines, for the shaping of objects made of cast 
iron, brass, malleable iron, steel, &c. 

To pkine a rail is an expression used in the ship- 
buihrmg industry, meaning to make smotith and fair 
(with ihii pkine) a rail which is the top i>r coping of 
tho bulwark; this is usual ly put in place by ship 
Wrights and smoothed and tiuished by joiners. 

A set of planing irons comprises all the steel or cutting 
portion of the tools used in planing timber. 

A machine tool, steam-driven, on the traversing table 
of which is fixed the work to be smoothed and mani- 
pulated . By its means a plane surface is formed 
on buards, metal surfaces, Ac, passing tinder the 
fixed cutting-iron placed above them. 

Pianking a ship includes all the operations inci- 
dental to preparing wooden planks, from 2 to 4rJ 
inclies thick, for hxing them to the side or bottom 
of a wooden, composite, or sheathed ship, ftistenlng, 
fairing, and generally completing such work. Top 
aide planks fitted, fixed, fastened, and faired by ship- 
wrights, are planed and finished by ** joiners ** (see 
definition) preparatory to painting. 

Long, broad, flat pieces of sawed timber used for 
building and similar purposes. All such timber 
having a less thickne^^ than nine iochea is termed a 
** lx>ard " : pianhs dilTer from l>c»ards only in being 
thicker. Hanks of fir or (une timber* for carpenters' 
m?('j abovi* 7 in. wide arc tcnned *^ deals** as dis- 
tinguished from bat tons whicli must not exceed 7 
in,; a whole deal is usually 1{ In. thick, a slit deal 
half that thickness. All timber is bought or sold 
by llie load and a lojul or \ cord* is estimated at4G 
cubic ft. of unhewn or rough timber, and 50 ft. of 
hewn or a<]uarcd timber, which is supposed to weigh 
a ton. A load of 1 in. plank is 600 square ft. ; of 
li in., 4(X) ; of 2 in,, 300; of 2^ in., tMO; of 3 in., 
^IH); (if 31 in., 170; and of 4 in., 150, scinarr ft. 
In the Cape Colony two (what arc called) ** loops" 
of wflggun wood, or 50 planks of yellow wood, or 
10 planks of stink wood, each make a loial* 



26,297. 
26,297. 



26,297. 
21,306. 



22,655, 22,925, 
26,616. IL 12. 



26,132. 

22,634. 
25,273,25,511,26,655. 

24,309, 24,405, 24,448. 



21,235, 21,237: 21,605, 
21,653. 



• A roeisure for irewood, e^juai to l^OOO Hjlk'tj* or four li>ads ; fo called because a slack of wood was formerly measured by a 
cord. The dimeDBioas of n cord t>f wdchI tir*- atatwi to W 8 ft. kmp, 4 ft. high, and < ft, broad ; ihe weigtt being alwut half a 
, too- The Freuch c«rd for meAitana^ wofwl h r<.placed I>y the sterc, 
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Flatblatbrs 



Platers and 
Hklpehs 



xaEiBl 



Platers 



Plating a Vessel 



Platihg op a Vessel 



Plcmbeiw 



Flumbees 



Pluhbe&s* Assistants 



Men wlio by the rails over which the waggons nm to 
or from a mine, fiimaci^ Sii\ 

Skilled mechnnics in the iron shipbuilding, boilur- 
making,and mi;:incering industne% who niarkj sheai', 
roll, ilanffe, bend, shape, punch (iulo rivet holes), sv.U 
tit, and fix In place, according to the de^tign and 
spec ificirt ion, and othei'wise prepare, the steel plates^ 
an^le bars, T liars, bulb bars', channel bars, &c. (*ee 
diagrams I., (^uigt^ i34)« for tbe outride and inside Hnd 
hull of a ship, or for boilers and l>rid^es, &(i,y in 
readiness for the "rivetters'* {we defitiition). In 
Scotland piaiers aro sometimes termed ** titters '* 
(,sec detinitioii ol **fiiiiiie-turners"). 

Plaferfi" hHjterw are labourers who md platers^ bj 
holding tbe plates in position and assisting in the 
rougher piirtb of the work, such as punchiuj^ and 
shearing, <JtAi., and removing, lifting, and lixing in 
place the boiler or i*hip plates, to be next de-alt with 
by tbe " rivetters," Helpers are skilled, although in 
a less degree than idaters. 

Heavy platen, — Men who Kt together the heavy plates 
for boiler shells and for fern aces and eomhustion 
chambers. These men, with the " Hangers " {see 
definition), receive tbe highest wages, the work iu 
both cases being the most important. 

Lujht platers. — Men who are engaged on light work, 
such lis plating funnels and smoke boxes. They are 
usually paid about "Is. per week less than heavy 
platers and tl angers. 

Ifiskle platers.— Men who are generally engaged upon 
the plating for the interior of the vesselB, snch as 
bunkers, ftinnols, and bulkheads. 

Otifsith ptafers— iVIeu who are engaged upon the 
plating for the outside of vessels. 

To plate a vessel means to mould, mark, put in place, 
and to perform other incidental operation!* on stt^l 
plates on the outer and inner bottoms imd sides, on 
the decks, and on the bulkheads (parlitions) of a 
ship. This term can also embrace the work of the 
various classes of shipwTights, j^uch as punching, 
shearings rolling, and bending the plates. 

The covering or skin of steel plates over the bottom, 
deck, bulkheati, and other portions of a vessel, from 
one eighth of an inch to one incli in thickness. 

Plnmberx in the shipbuilding industry are workers in 
lead chiefly^ but occasionally in iron, copper, braS6, 
and 7.inc pi[Mng, who iit water and giks service con- 
nectioii!>, lavatoriosi, water closetis, bilge pumps, 
scupper pipes, draws, fresh water tanks, ballast 
tanks, ventilation, &c. 



Chmnicui pinmbers, — The duties of chemival plumbers 
are chietly compri.Hed in the building of chambers 
for the manidiictiire of acids, soaps, *tc* Their work 
18 both unhealthy and dangerous. 

House phi tubers. — Hnuse plumbers require a know- 
h^lge of sanitiitjon in all itn phnscs^ of hot water 
circulation for dDineHtir pnrjKises, ot root-plum bing 
(f.c, covering roolk with lead, zinc, or copper), and 
of hydrostatics and hydraulics, vie. 

Ships' piumbirs.—iSkip'S plumbcrK require a know- 
ledge of the rsauttiiry arrangements of ships. Thi' 
work is more hiborious and uuheulthy than house 
plumbing, since ttie pipes whether iron or lead are 
much heavier and larger than those useil in house.s. 



Skilled lalK>urers who have acquired n knowlerlge of 
the phmibers* work, and ai'e therefore capable of 
assisting plumber.'** 



20,431, 20,447-50, 20,453- 
6, 20,505, 20,5 lO-'] 
26, 20,531-3, 20,56U 
20,563 ^ 6, 20,600 - 21, 
20,629, 20,632 - 45, 
20,652-5, 20,683, 20,795- 
803, 20,815-7, 20,852- 
62, 20,995, 20,998, 
21,038,21,045-6,21,054, 
21,172, 21,179 - 80, 
21,188,21,194-5, 21,24,3- 
5,21,261,21,282,21,319, 
22,010, 22,240-1, 25,098, 
25,846, 26,025, 26,054, 
26,284, 26,419* 



21,186. 



21,186. 



21,249. 



21,249. 



20,729, 20,852, 
24,548, 25,517. 



24,236, 




24,408, 25,842. 



20,940, 20,968, 21,52 
22,702, 23,080^2, 23.33 
49, 23.359-60, 2:^,3 
23,640-2, 23,651, 25,204^* 
25,345, 25,457, 26,056. 
26,132, 26,284, 26,297, 
26,338, 26,423, 26,453. 

23,385-6, 23,401. 



23,385, 23,387. 23;J95, 

23,401. 



23,385, 23,387, 23,3fJ5, 
23,401, 23,442. 



24,034. 
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Term. 



POP-8HOF - 
Prxskhtlt 



Pbitatk Mbmbsb of 1 
Pabliambnt J 



PUDDLBBS 



PX7NCHINO 



PUBCHABBS - 



Pdttbbs 



Definition. 



QUALIFICATIOK 

Mabk8 Stbtbh 



Quabtbb*timb 



A pawnbroker's shop. 

Here used in the Scotch sense of immediately ; at this 
present ; now ; noi^ as ordinarily understood, by and 
by ; in a little while ; shortly. 

A private Member of Parliament is any member of the 
House of Commons who is not a member of the 
existing Cabinet nor a holder of any office under the 
Gk>Yemment in power. 

Men who pudiUe pig-iron or metal, «.«., charge it into 
a furnace, melt it, and stir it, thus gradually ridding 
it of impurities, changing the nature of the iron 
from cast to wrought iron, and producing malleable 
iron in its first stage. 

The process performed by '* platers " {see definition) 
in the shipbuilding industry of perforating the plates 
by means of a steam punching machine ; it follows 
next in order to the marking and lining off. {See 
definition of '* setting off.") 

Mechanical power or advantage in raising or moving 
heavy bodies is termed purchase : hence the 
appliances producing such power or advantage by 
increasing the force applied are here teTmed purchases. 

Boys engaged in conveying the coal in a mine from 
the fiice to the flat or the engine station. The tram 
cental niug the coal is sometimes pushed by the boy, 
and sometimes pulled by a pony, hence the term 
hand-putters and pony-putters. 



Rackino and Un 
BACKiKo Bafts of 
Timbbb 



Rail Ekds 



^} 



Ram of thk Pbess 
Bbd Lbad 



No. •! Qnettion in Vol. III., 
Qronp A. 



T. 



A system in use in Her Majesty's Dockyards by which 
the constructor of each yard holds the disposal of 
400 gratuitous marks, which he assigns at his dis- 
cretion to the workmen under him according to 
merit, with a view to an increase of wages. 

In the shipbuildlDg industry, assuming the hours of 
an ordinary working day (in summer) to be from 
6 a.m. to 5 p.m., quarter-time ends at 8.30 a.m., half- 
time at noon, and threequarter-time at 3 p.m. If a 
man does not work the whole day, but lo^es a quarter 
or a half, ^., that quarter or hidf, &c. is deducted 
from any holidays the man may be entitled to; 
farther, if a man is some minutes late the pay for 
quarter-time is deducted from his day's wages. 



To load and unload a raft holding, say, 20 timbers. 
K a special timber placed in the middle of the raft 
is required, it is necessaiy to unrack the raft, secure 
the special timber, and then rack the raft again. 

In the shipbuilding industry rail-ends are rail-brasses 
or junction plates on the ends of rails at the gang- 
way or other passages into the interior of a ship. 

This is the part of a hydraulic bending machine (con- 
sisting in this case of cylinder and ram) which 
receives the water under pressure and communicates 
that pressure to the object to be operated upon. 

Government warships, armed with rams for offensive 
purposes. 

A pigment obtained by exposing lead or its protoxide 
— ^yellow oxide (t .e., a compound of one equivalent 
of oxygen with one equivalent of a base, and desti- 
tute of acid properties)-»to heat, till it is converted 
to a red oxide. 



20,261. 
21,479. 



23,622. 



20,148, 26,616. II. 28. 



21,272, 21,320, 21,326. 



24,222. 



26,617. c. 



21,738. 



20,860, 21,196, 23,860, 
23,853-8, 23,931. 



23,962. 



22,133. 



24,904. 



20,387. 



24,043. 
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GsoatAST. 




Bbd-lxadbrs 



Bbpaib Wobi^ 



Bepaibkbs 



B1QOEB8 



BlNG 



BlVETTURS 



BOLLER8 



BOLLBY-WATMEN 



BOLLING - 



BoLLiNG Mills 



Workmen (common labourers) in the shipbuilding 
industry who scrape the surfaces of new iron plates, 
Sbc.j and apply the first coating, which is red lead. 

Work in the nature of making good dama^ to or 
defects in ships or their machinery ; repairing old 
ships and their machinery in contra-distinction to 
the " new work " {see definition) in connection with 
the construction of new ships and their machinery. 

Skilled workmen generally employed at night in 
repairing and maintaining the roadways in height 
and width to enable traffic to pass through them by 
day. 

Riggers or ship-riggers are seamen, as a rule, who 
mast and rig ships and perform work incidental 
thereto, fitting the ** standing and running rigging " 
{see definition), the cordage (small rope used for 
lashing), sails, <&c. {See definition of '* master 
riggers.") 

A ring is a Stock Exchange or other combinntion 
formed for the purpose of raising or lowering the 
price of stock or produce. In the first instance the 
operators are called " bulls," in the second " bears." 

Skilled labourers in Her Majesty's Dockyards (fre- 
quently called *' tradesmen " in private firms) who, 
in the iron shipbuilding, boiler-making, and engineer- 
ing industries, fasten the iron plates, bars, beams, 
&c., together by scientifically hammering the red- 
hot rivets, bolts, or pins, driven into holes made by 
the "drillers" {see definition). Rivetters are as- 
sisted by " holders-up " {see definition), who insert 
the hot rivet in the hole and keep it in position. 
The responsibility of performing thoroughly this 
important work, upon which the safety of the 
vessel, boiler, &c., so greatly depends, is obvious. 
The process described above is termed rivetting^ 
and immediately succeeds the work of the " platers " 
{see definition). 

Men in charge of the mill for rolling rails and of the 
forge iron, <&c. They are responsible for the mill 
being properly manned with workmen, and the 
material being properly rolled. 

Also men who, after the puddled iron is left by the 
*' shinglers " {see definition), put it through various 
grooves in the rolls {see definition), and produce 
billets of square iron or flat bai*s as required. 

The rolley way is the underground horse-road in a 
mine. Thus, a rolley -way tnan is similar to a 
platelayer on a railway, his work being to keep the 
permanent way in order, to repair and lift tubs on 
the way, &c., so that no time is lost in getting the 
full tubs to the shaft and the empty ones in-bye 
again. 

The process of straightening, bending, twisting, 
curving, and otherwise shaping in the rolls the 
plates used for vessels. 

A rolling mills department, where iron is produced, 
may be divided into two sections, each consisting of 
furnaces and machinery. The first is where, in 
furnaces, the pig-iron is reduced to wrought-iron, 
and subsequently hammered and rolled into puddle- 
bar. The second section is where the puddled bar 
is, along with scrap iron, treated in heating furnaces, 
and subsequently rolled out either as plates or bars 
of various sections required in shipbuilding. In 
a steel mill the rolling mills department consists 
entirely of furnaces and plant for producing plates in 
the various sections required for steel shipbuilding, 
the steel itself being produced in another department. 



26,284. 
25,612. 

26,616. 11.23. 



24,193-4, 24,196-T, 24,200 
-1,24,207, 25,816,25,861. 



20,082. 



20,683, 
21,054, 
21,219, 
21,282, 
21,376, 
24,024, 
24,110, 
24,907, 
25,.594, 
26,054, 



21,038, 21,047, 
21,180,21,186-8, 
21,261, 21,272, 
21,318, 21.329, 
22,010, 22,012, 
24,034, 24,067, 
24,408, 24,548, 
24,909, 25,093, 
25,843, 25,846, 
26,304-5,26,314. 



26,616. 11. 10, 21, 25a. 



26,617.. 



21,272, 21,320, 
24,408, 26,391. 



26,314. 



21,325, 
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Term. 



Definition. 



Gmmibt. 

No. of Question in Vol. III.. 

Groap A. 



Rolls 



ROUGHBRS 



Saltaqb Work 



Scrap Iron Work 



SCRBBNMXN 



SORBWING 



Scuppers 



Sbcurinq 



Sbbd-crushbrs 



Sbtt 0) 

SbTT (2) 



SBTTnio-orp 



Shbabino 



Machines used in the shipbuilding: industry for the ' 21,272. 
levelling, straightening, bending, or twisting of 
iron or steel plates. {See second definition of 
*' rolls," p. 154 Glossary, Vol. ii. Digest, Group A.) 



The workers in the iron industry employed at the rolls. 



All work connected with vessels grounded or gone 
ashore, such as endeavouring to get them off the 
beach or rocks and to float them into a dock for 
repairs. 

In a large shipyard there is always an amount of small 
pieces of iron called scraps. In Government yards, 
where they do not sell old boilers, &c., these are 
broken up and the pieces are placed in heaps (scrap 
heaps) and sold as old iron. Men employed at this 
are said to be on scrap iron work, 

Screenmen or screeners are men ut bank who shovel 
the coals over the fiat of the screens into the waggons 
and clean them, i.e., pick out the pyrite stones 
(composed of iron and sulphur), foul coal, brasses, 
and other impurities. 

(a.) The uniting by screw bolts and nuts the com- 
ponent parts of a structure. 

(6.) The operation of cutting a screw-thread upon 
a bolt or in a nut, plate, or piece of metal. 

Scuppers are (a) the openings or channels in the 
upper deck of ships intended to cairy off water that 
may be thrown over from the sea or used in 
washing the decks ; and (b) also the pipes for con- 
veying the waste water and matter from the inter- 
mediate and protective deck to the bilges. Scuppers 
a^c similar to sink, bath, and other waste pipes in 
domestic use. 

Fixing and securing the piles used in pier-building, <&c., 
in a vertical position by means of timber, shores, 
struts, and braces. 



(a.) The master seed-crusher is the proprietor of a 

mill for crushing seed and thereby extracting the 

oil. 
(6.) A workman seed-crusher is one engaged in the 

manipidation of cotton seed, linseed, and the like^ in 

a seed-crushing mill. 

Sett stone is a quality of stone composed chiefiy of 
granite, and largely used for street-paving purposes. 

A piece of bar-iron bent to the same curvature or shape 
that an iron pipe is required to take. The question 
whether the fitter should make the sett and the 
plumber bend the pipe to the shape is one of the dis- 
puted points with regard to the demarcation of ship- 
building work. 

Duplicating the iron plates from the "template*' {see 
definition), that is, marking upon the surface of a 
plate the position and number of holes that have to 
be punched through it ; also lining off the exact sizo 
and shape required to make it fit its position on the 
ship. 

The cutting or lopping-off (in the shipbuilding in- 
dnstry) of any surplus material after the exact size 
of plate requu-ed is outlined. The machine for this 
purpose may be either a double-ended steam shear- 
ing machine^ or a combination shearing and punching j 
machine. {See definition of '* punching.**) 



26,616. II. 22. 



21,473. 



24,086, 26,616. II. 24. 



26,616. II. 23, 26,6l7.c. 



25,920. 



26,342, 26,297. 



25,546. 



25,643. 



24,644, 24,731. 



26,297. 



21,272. 



21,320. 



^.'l 
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OtMiiAT* 



Term. 



Shbathing Ships 



Sbeirs 



Shbbts 

Shell-platers • 
Shklls 

Shiftkbs * 
Sbift Systems 



RmNGLKRS 



SDlPHUtLDERti • 



D^Bnidon. 



Bhipbuildtng • 

Sbip Carpentees 

Ship JoiwEns - 

Ships* Castings 
Smpa* Watb 



Tke operation of fitting wood over steel decks and over 
the bottooie of steel aod iron ships from the load- 
line down to the ktM:^L The bottoms of ships are 
sheaihed to permit their being coppered or covered 
with yellow metal (a com posit ion of two- thirds 
copper and one-third zinc). 

Ad enfrine consisting of two or threo spars or colnmns 
e!jther of wood, iron, or ^tepl, erected for the fjurpose 
of putting on board ships the masts, guns, hoilers 
and such lieavv weights. Some sheers are fixed 
at a certain angle, but others can be raised or 
dropped perpendicularly* 

This term distinguishes the thinner from the thicker 
plates used in phipbailding and engine-building. A 
plate one-eightli of an inch in thickness would he 
called a sheet; above that thickness it would be 
called a " plate/' 

The aeries of shell-platos (also called ** skin plates ** or 
** shells *') that are fitted and rivetted to the ribs of 
the ship. These are caulked and made water-tight 
before the ^hip is launched. 

See definition of ** inside platers.** 

The outside scantlinjj or skin of a vessel ranging from 
keel to gunwale and from stem to stem. 

Shift-men, i,e., underground workmen employed at 
miscellaneous work, Buch as timbering, keeping the 
rolley-way, takintj up bottom stone or taking down 
top stone to make height where necessary, setting 
doom, building stoppings, clearing falls of stone, &c. 

Double, — The double or night shift system is that of 

working a pit both night and day. with two sets of 

hewers and one set of repairers^ each working a 

specified number of hours. 
Single, — Under the single or day shift system only 

one set of hewers are worked, the repairing work 

being done at ni<^ht. 
^IqhL — TeJTn useil to denote the third set of men 

who, undor the double-shift system, work during the 

night. 

Men who by means of large steam or other hammers 
xkinf/fe or shape imddled iron bars, or steel, to 
the required size for entering the "rolls" (see 
definition). 

(a.) The term shiphnilders^ as applied to t^mployers, 
denotes owners and managers of eslahli^hmcnts for 
building ships either «>f wood or of iron. 

(6.) The term shipbuilders^ as applial to workmen, 
comprise.** all the skilled clas**ei? engaged in the con- 
struction of ships, i*uch as shipwrights, joiners, car- 
pentert^, fitters, rivetters, caulkers, drillers, platers, 
moulders, &c. 

Shipbuilding J R8 distinguished from ** marine engineer- 
ing'' (see definition), lonsists of the construction of 
I he bull, masts and spars* cabins, itt\, also arranging 
and fitting up outfit of all vessels. 

See definition of '• carpenters.** 



mScb definition of ** joiners." 



Cast-iron work used in the constraction of ships* hulls 

The longihidinal timbei*s laid under a ship, and on 
which the cradle is built up for launching her into 
the water. 



No. of Qae4ti<m in VoL III., 
Group A. 



25,977. 



24,197, 



26,284. 

25,920-1, 

21,249. 
21,227. 
26.6n.A, 



2(i.617ji- 



26,616, n. 21, 



25.188, 25.190, 25,464, 
25,467, 25,502, 25,5 1 o. 
26,t>95, 26,281-2, 26„S 14, 
26,528» 1^6,559, 2t;,562, 
26,582, 



24,907, 26,314, 26,47 



4 



21,473, 21,909, 21,981, 
21,984, 2 1,987-H,25»97^ 
26,155. 



n 



21,435-6, 21,975, 22,012, 
22,019^-20, 22,aS0-l, 
22,137, 22,286, 22,326-^;^ 

22.357. 

25.54e* 
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Term. 



Dofinition. 



No. of Question in Vol. IIL, 
Group A. 



OumuLXT 



Shipwikights 



The term shipwrights was fonnerly applied to the 
bnilders of the old wooden vessels, but though the 
introduction of iron and steel shipbuilding has almost 
abolished wooden shipbuildin«^ the term has been 
retained, and is now applied in private firms to 
workers in wood, and in Her Majesty's Dockyards 
to workers in wood, iron, and steel — a branch of 
skilled mechanics who serve an apprenticeship of six 
or seven yeai^ In the endence the term ship- 
Wrights is used in two senses, (a.) It is used in the 
universal sense, when referring to the class of men 
in private shipyards frequently spoken of as '* car- 
penters" {see definition) or snip carpenters, whose 
duties vary somewhat in different localities but 
generally relate to woodwork, though thoy frequently 
include placing frames and beams of iix>n, steel, or 
composite ships in position, and securing them, 
fitting and fixing armour plates, and several other 
jobs of a similar character. Some of these duties 
are preparing the blocks in which the keel of a ship 
is laid, and afterwards cutting off all props, &c, 
necessary for holding up the iron plates or ribs 
whilst the '^ shell *' (^ee definition ) is being built up, 
fitting up sailors' hunks, laying all decks and ceiling, 
setting up staging, laying the ways for launching, 
and generally executing all the rough and heavy 
woodwork about a ship, and connected with its con- 
struction. (6.^ It is also used in the local sense in 
which it is understood in the dockyards, as applied 
to a class of artisans whose duties include all those 
of (a) and, in addition, the preparation, fitting, and 
fixing in place of all thc^ interior structural arrange- 
ments of ships ; the plating of ships ; the prepara- 
tion, fitting, and securing of all pumping, ventilation, 
and drainasrc arrangements ; the titling of sliding 
water-tight door frames, sluice valves, torpedo tubes, 
and all castings which penetrate a ship's bottom, 
decks, or sides; the manufacture of all hinged 
water-tight doors, scuttles, gun ports, and armour 
gratings ; the sheathing of iron or steel ships with 
wood and copper, or other metal ; the entire work of 
building wooden ships when required ; the planking 
of composite ships ; the laying, securing, and caulk- 
ing of wood decks over the thickness {e.g.^ 1^ ins.) 
specified in the *' joiners'" lists of demarcation 
of work; ["caulkers" {see definition) are regu- 
larly employed at caulking wood decks, but ship- 
wrights are also expected to do that work when 
required ;] the work of trimming and fastening wood 
backing Tor r.nnoui* plate-', and the fixing and 
securing of armour plates ; the manufacture of masts 
and spars for ships, whether made of wood or iron ; 
the building of boats ; and a vuiety of other occupa- 
tions. Until a few years ago dockyard shipwrights' 
duties were even more extensive, for they then did 
a great deal of the machine work now performed by 
skilled labourers ; the bending of frames and plates 
now executed by blacksmiths was also performed by 
them, as was the curving and bending of armour 
plates, now executed by the manufacturers, to moulds 
supplied. Shipwrights also make the patterns for 
all pieces of work which they fit in place, and of 
which castings are required. They also supply to 
smiths moulds or sketches of all forgings required, 
measure the plates and mark them for the *' drillers " 
{see definition), and instruct the '^rivetters" {see 
definition) as to the size of bolt required, &q. 
Latterly, too, some few shipwrights who, being ex- 
dockyard apprentices, and, as such, having served 
one year of their apprenticeship at the fitters' shop, 
have been retained there, and are employed making 
sliding water-tight doors. Much of the work above 
enumerated is included in the term '' fitting " {see 
definition); and the workers in iron and steel 
are frequently termed '' iron shipbuilders " {see 
definition). 



20,296, 20,927, 20,938, 
21,239, 21,319 - 26, 

21,389,21,401-2,21,429, 
21,473, 21,490, 21,593, 
21,655, 21,690, 21,727, 
21,926,21,983-8,22,010- 
2, 22,326-8, 22,409, 
23,699, 24,042, 24,180, 
24,199, 24,235, 24,341, 
24,403, 24,5-45, 24.909, 
25,010, 25,456, 25,549, 
25,811-12,25,842,25,974 
-83, 26,024, 26,026, 
26,132, 26,155, 26,284, 
26,362, 26,473-4, 26,562, 
26,583. 
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Term. 



Defioition, 



Shiptards 

Sfops 



SnosK 



Side aw d Main 1 

Drai^b j 

Skin Plates - 

Slab Tkucr - 



Slats Club System 



Slate Vkiks 



Slingebs 



Slip 



Slipwai - 



Slottkrs - 



The yards where vessels are built. 

Black shop, — Abbreviation for blackleg shop, a shop 
which is blocked to iiiaionigts by the employer who 
objects to employ uniooist labour. 

Blacksmith's shop. — The workshop of a blacksmith 
where ihe furnace aiid anvil, 8ec. is situated, 

BoileT'Shop, — A workshop where iron boilers for 
steam -engines are cons true tod from boiler-plates 
(fiat sheets of iron) as bought to complete tested 
b filers. 

Bridge shap,—K workshop where bridges are erecte<l» 

Erecting shop.-^The shop for the building of engines. 

Fitting shop.—^'The shop in which the partes of engines I 
for small machines are prepared in detail by hand- 
work with files and chisels. 

Smith's shop, — See deHnition of ** blacksmith's shop/' 

Tool shop, — The shop in which the larger parts of the 
engines are prepared. 

The expression to shore vessels is in general use among 
flhipwrightSj and means to put temporary stints (#\e., 
pieces of timber obliquely pJaccd to support a rafter) 
at the sides of vessels to keep them upright and in 
position. 

A modern invention instead of '* scuppers ** and 
** bilges '* (see definitions) on board of the war ships 
recently built 

See definition of "shell plating," 

A truck (usuolly running along a tramway) on which 
the men place slate blocks or slabs. Sl^jtc slabs are 
sheets or plates of slate. Those of fi!*st quality are 
sawn all round and split as near the thickness 
required as possible. Sorted slabs are of all lengths 
and breadths. Some slabs are sawn to order » Ended 
slabs are those sawn at the ends ouly. Second- 
quality slabs arc unplaned. 

A club foiTued for mutual benetils and worked on a. 
system of which the cardinal principle i^ that au}* 
balance shall l)e divided at the end of each year^ by 
this means wiping everything otf the slate and making 
a fresh start. 

The layer of argillaceous (i.e., of the nature of clay) 
schist (Gr. schlstos^ split) or mountain rock, a stone 
which reailily splits into plates* (At the Dinorwic 
quarries there are iivR distinct reins.) 

When armour plates, stem pieces, projieller sections, 
and other heavy material, require cutting, shapiniif, 
planing, drilling, punching, <fec., they have to be 
placed upon the machine for that purpose. Many 
of the pieces are awkward in shaj^e, and these must 
be hoisted and depositod by means of a chain and 
slings. Tlie man who puts on the slings is called 
the ** slinger." He is reflponi^ible for the safety of 
the article and aUo of the machine upon which it is 
to be put. The operation is termed ** slingiog.*' 
Afler the article is raided, a "traveller" is used to 
convey it into position. 

A narrow dock or place having a gradual descent on 
the bank of a river convenient for shipbuilding and 
for hauling up a ship, 

(a.) The timber construction upon whicii a new ship is 

built. 
{&,} A patent slip by means of which a vessel can be 

hauled out of the water for painting oi' repairs. 

Workmen who tend a machine which !ias a verti<ml 
slide or movable parts whereon is fixed a stee! tool 
which cuts^ or slots offy portions of the material on 
wiiich it is operating. 



21,172, 
22,420, 22,423. 

25,767-8. 
21,172, 25,788. 



21,172. 
25,788. 

25,788. 



25,788. 



21,400. 
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Term. 



DefioitioD. 



SLXTMlfllfO 



SiCALL Ch4IM Trade 



Smiths 



Smiths 



A slang term applied to the action of gangers (see 
definition of "gauging"), Ac, when they pass 
cartridges hj the handful instead of submitting them 
to the proper tests. 



This branch includes all sizes, from No. 12 W.(!. to 
O.W.G. 



The term smiths has been used throughout the evidence 
as an abbreviation for '* blacksmiths " (see definition), 
but it may also include '' whitesmiths," f.e., tin- 
smiths and workers in metals who finish off iron 
work. 



Angle-iron smiths. — Smiths whose work is almost ex- 
clusively confined to manipulatmg, forging, and 
welding angle iron, t.e., iron rolled in an angle 
pattern (thus > T Z)« or '^ bulb iron " (see diagrams 
I., page 134), used for making different parts of a 
vessel, boilers, bridges, girders, &c. Angle smiths, 
as they are commonly called, work in fires as black- 
smiths do. 

Blacksmiths. — ^In the shipbuilding and engineering 
industries the duties of blacksmiths or smiths (skilled 
tradesmen) comprise the forging or rougli initial 
manufacture out of iron or steel of a great many of 
the wrought portions of a chip's huU and fittings 
(whether formed of solid material or iron or steel angles), 
portions of machinery, repairs of machine tools 
and hand tools for iron work, iron pillars, rails of 
stanchions, block bindiogs, hooks, boats' davits, &c. 
The bending of frames, the bevelling and a con- 
siderable part of the bending of iron and steel 
angles, and the bending of twisted plates, although 
formerly the work of shipwrights, now form part of 
a blacksmith's duties. As illustrating the distinction 
between the work of a shipwright and that of a 
smith it may be said that it is generally sufficient to 
determine whether the iron or steel material of 
which the job is composed needs to be heated (by 
forge, fire, and furnaces) in the course of manufac- 
ture. If so, the work belongs to a smith, but if the 
material can be wrought cold, it is the shipwright's 
duty to do it. 

Boiler-smiths, — See under " flangers." 

Coppersmiths. — Smiths working in copper, chiefiy em- 
ployed in locomotive and shipbuilding establish- 
ments ; they make cupolas or domes, bend and fiix 
copper and other pipes in the engines, make the 
huge air tubes for the ship, &c. Coppersmiths 
frequently combine the trade of brazier and tin- 
plate worker. 

Country smiths. — Blacksmiths in rural districts engaged 
in shoeing horses, repairing agricultural implements, 
&c. 

Engine smiths. — Smiths who devote themselves entirely 
to ** engine Ibrgings." 

Jobbing ^it^A^.— Smiths who woi^ either at the forge 
or at the vice, and are largely engaged on building 
material and house furnishing. 

Ship smiths. — Smiths who devote themselves entirely 
to the '' spar and mast mounting " and to *' forgings " 
for the keels of ships and to similar purely technical 
work connected with shipbuilding. 

Shipping smiths. — A term here used as synonymous 
with *' ship smiths." 

Shoeing smiths. — Smiths who devote themselves en- 
tirely to shoeing horses. 
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20,233-4. 



20,927, 22,656, 23,342, 

23,580, 23,707, 23,713, 

24,439, 24,909, 25,010, 

25,821, 26,077, 26,369, 
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21,038, 21,282, 21,018, 
21,054, 21,058, 21,177- 
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26,284, 26,305. 



22,409, 23,332, 23,531-5, 
23,540, 23,558-9, 24,405, 
26,911, 26,026, 26,030, 
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Term. 



solobbebs 

Spikbs 
Spikb Tbade 

Splicing Bopb 

Staob-makino 



Definitioo. 



Qu 



No. of Quef don in VoL III., 
Group A. 



Staging 



Stanchions 



Standing Chabges - 



Steam Cbanbs 



Stbam-Enginb 1 
Makbbs j 

Steam Ploughing 1 
Tacklb / 



Steam Tbaybllbbs 



Steel Castings 



Steel Wobkbbs 
Stem 

Stemmed - 



Men in the Royal Arsenal who solder tins and cases for 
ammunition, i.e., apply the solder, a metallic cement 
consisting of an alloy which has an affinity for both 
metals to be united. 



Large nails more than five inches long in the shanks. 



This branch includes all kinds of wrought (or hand- 
made) spikes (see definition) fn»m 4 to 12 inches long, 
and also " railway," " chair,*' and " dog " spikes. 

The operation of inter-weaving the separated strands 
of two ends of rope so as to make a clean strong 
joint free from knots. 



Whilst a ship is being constructed stages have to be 
erected upon which the men work. Stages are 
made of spars slung by ropes from beams overhead 
and planks placed from one to another. Inside the 
ship they are built as circumstances permit. 



Narrow platforms upon which workmen sit or stand 
whilst executing work in elevated positions. They 
are usually made by placing two planks, 10 inches 
broad by 2 inches thick, side by side. These are 
bound together by cross pieces of wood, and the 
whole is suspended in position by ropes or chains. 



The iron stanchions in shipbuilding are the upright 
iron pillars or supports to which the rails are fixed. 



Expenses that cannot be debited to a particular article, 
such as rent, taxes, management, travelling, agents' 
commission, Ac. 

Machines worked by steam power, for raising heavy 
weights and moving them to a distance. 

See definition of *' fitters." 



Machines for ploughing by means of steam-engines. 



Travelling cranes working on a tramway upon 
scaffolding, for lifting stones or heavy materials. 



Castings are any parts of a construction in shipbuilding 
or engineering which are made by pouring steel in a 
liquid state in moulds. Steel castings take much 
longer to make than iron castings, through having to 
be annealed (cooled slowly) and from other causes. 



Men employed at Bessemer converters or open hearth 
furnaces. 

The circular piece of timber to which the two sides of 
a vessel are connected at the fore end: the prow. 
(See diagram II., page 134.) 



A term used in the quarrying industry to express that 
the employees have had posted to their credit the 
time they have worked. 



23,713. 
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23,707. 



24,024. 



21,235, 21,270, 21.605-7, 
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KT. 



Definitm. 



SimrPosT 



SnTaxMm 



I 



StdKMM 



SlOXXMABOm 



Siomaaor 



The fltniglit piece of timber to which the two sides 
of a Tessel are ocxmected at the after end (the 
e xtr e mitj of the keel), and which snpports die 
mdder. {See diagram IL, p^e 134.) 

Men em^ojed in loading and diisdiarging, t^ stowing 
eaigo on board ship for export and removing imported 
cargo. The arrangement of merchandise in ships' 
holds so that as miM:li as possible may be packed in, 
so that the weight may be well distributed, and so 
that no damage maj occmr during the Tojage, re- 
quires experience anid a certain amount of skill in 
the men as wdi as in the foremen. It is this, 
together with the great care required in discharging 
(unpacking), whidi makes the diflerence between 
the steredore and the ordinaiy ** dock labourer." 

A labourer in attendance on a boiler or other furnace 
for the purpose of feeding it with coal or other fud, 
and giring the boiler such other attention as may be 



Ho. of Qaettioo ia Y6L ISL, 
QfoapA. 



Stobehoi 



Metal and metal artides : 
Sub-dirisions 1-6: 1 



I 



j Artisans who prepare and ^ all stone required in the 

building trade ; the term is usually applied indis- 

t criminate^ to both stone-builders aiid stcme-hewers. 

I Men mors or less r^ukrly employed in a mine in 
i stone^drifting or in taking down top-stone, or taking 

up bottom, to give sufficient height for the tubs 
, or horses to traTeL Such woi^ is usually paid by 

the yard when working ** bargain work." 

SiarekouMeatem. — ^Each Ktordioosenian in Her Majesty's 
Dodcyards has a separate and defined charge c^ aD 
I stores of a particular class, and of that section of 
' the storehouses in which they are stowed. Naval 
' stores are classified under' the following sub- 
heads.— 

a. Timber: 

Sub-difiaions 1-10: 3 shipwrights — storehooseiKn 
aployed. 

artides: 

tioo sem a n , 1 labourer 
empkwed. \ 
T-12: 
13-20: 
„ 23: „ n 

21-22, S4-29:„ 

and 1 wharf labourer. 
„ 30-^ : 1 stordKNtsemaa, 1 

c. Coals: 

Sub-diri:sioos 1-2 : 2 stofcboosemen. 

d. Hemp, canvas, textile fdvies, ^c : 

Sub-divisions 1-13 : 4 slocelioiK^enen, 6 laboareeF^ j 

e. Paint and misceUaneoo^ articles : 

Sub-divisioDS 1-21 : 4 storehoosemen. 6 Isboarerc. ! 

/. Electrical, and torpedo and other ^^paracv : 

Sub^ivisons 1-7 : 1 ^storehoo^eman, 1 kbovrer : 
acd I boy. 

To preserve the above da^sficaiaoo. accuncy 
inteUigenoe is required with regard to ^to _ 
isBues, stodctakicg. ±c. 

The storehouseman L> responable for seeing tbsU tW 
artides in his charge are daaafied and arraagcd ik , 
the order in whi<^ they appear in the anchMcved , 
list of stonrs, ±c^ and in sodi manner — in e^iiBiI 
number^ weights, ^.^that stork amy be r 
and quickly taken ; that the descriptioa an^ 
number of the artides are painted on <r 
partment or bin, ±c. in which they are sS« 
also that stores are carefully :;to«ed. 

Gare must also be taken to pradka m 
syrtematirally isEuing storas, thsS i^ i 
' slMk, tlie 
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28,617.- 
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Term. 



Storkkebpbb 

Storkmen 
Strikbbs - 



Strapping Pipes 
AND Tubes 



} 



Stringers 



SURFACBXBN 



Tank*maeing - 



Tanks 



Task-work 



Definition. 



quantities, ullages, repaired articles, &c., before the 
more recent stock ; bj preserving stock as well as 
possible, e.g,y woollen goods from moths, iron goods 
from rusty ash goods from worms, &c. 

Farther a storehouseman has clerical duties connected 
with the dailj dealing with receipts, vouchers, issue 
notes and return notes, all of which have to be 
deposited in the storekeeper's office ; and also with 
the transportation of goods for shipment. 

Other duties may be brieflj classified under the 
heads of : — 

Renewal of stock. 
. Posting in ledgers of all daily transactions. 
Periodical examination of stores. 
Restriction of stores on floors to the prescribed 
weight per superficial foot. 

The wages of 2ud class storehousemen are 24s. per 
week for five years, 27*. per week for next five years, 
then continuing at a maximum of 30*. unless he 
passes into 1st class when he receives 33*. after 
another five years, and 36*. at the end of 10 years 

: as a 1st class man. Special rate 39*. : one only is 
id receipt of this maximum. 

Stoirehouse labourers, — Storehouse labourers (selected 
fijom wharf and dock labourers at 17*. and 18*. per 
^eek) act as general assistants to the storehousemen. 
Their wages commence at 17*. per week increasing 
by 1*. ^, per week every two years until at the 
end of six years' service the wages are 21*. 6c?., 
tl^e maximum 22*. M. is reached after two more 
yiaars. Storehouse labourers are eligible to sit for 
examination for 2nd class storehousemen after 
three years' service. 



A highly responsible dockyard ofiicial in charge of all 
the stores, and under whom are foremen of store- 
houses and storcmen. (^See definitions of ^' storehouse^ 
men " and of " storemcn.") 

See definition of " storehousemen " above. 

Unskilled assistants to smiths {see definition) engaged 
in manual labour. Strikers are moi'e usually termed 
^'liammermen/' {^see definition). 

To strap is to fix in position all water, gas, ventilating 
ot steam, &c., tubes to their place (in shipbuilding) 
by means of iron straps or straps of other material. 
The *' strapping " is secured to the bulkheads, beams, 
brattices (paititions), &c., by means of bolts. 

A term used in the shipbuilding industry to denote the 
margin of plating stronger than deck plating laid on 
the end of beams adjoining the shell. 

Men employed about a colliery, above ground. 



The construction of cisterns, reservoirs, and such 
receptacles made of plate. iron, placed in the hold of a 
vessel and used for storing water, oil, &c. 

The plating on a ship fitted on the top of floors (flat 
the same as decks) on which the cargo rests. The 
under side is used as a ballast tank when the vessel 
is light and she has to pass from port to port. {See 
diagram 11., page 134.) 

Task-work is work which takes two factors into 
account, viz., quantity and time ; piece work takes 
into account (|n ntity only without reference to time ; 
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25,857. 



23,707. 



20,418, 20,622, 23,535. 



26,284. 
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Term. 




No. of Question in Vol. III., 
Group A. 



GxoitABr. 



Task and Job Wobk 1 
System J 



TiSAK 



Templates 



Tenkksnt Houses 

Threading a Nut 
Tbwabts 

TiMBEB-MBN 
TiMEKESPEBS • 



Tin and Iron Plate 
Workers. 



while day'Voorh takes into account time only with- 
out refertsnce to quantity. 2Vi«A toorA arises thus : 
a fixed price is given for certain work done {piece- 
work) ; according as the worker becomes expert and 
earns higher wages, in the same ratio is the price 
reduced, until a rate is reached at which, in the 
employer's opinion, a fair wage can be earned by a 
skilled worker ; here the factor of time is introduced ; 
piece-work becomes task-work^ and the conditions 
are that a certain quantity of work done in a certain 
time is paid for at a fixed rate. Hence tatk-work 
may be defined as a combination of piece-work with 
day-work. 



The system of paying wages according t>o the number 
of plates put on a ship and the number of rivets 
driven, as opposed to payment according to weight, 
viz., " tonnage system " {see definition). 

A hard, heavy, and durable timber {tectonia grandis) 
obtained m>m the West Indies, used ror ship, 
waggon, carriage, and other building purposes. 

(a.) In the shipbuilding industry templates are wooden 
moulds usually of rectangular form used by platers in 
** marking " and " setting off" iron and steel plates. 
{See definitions.) 

(6.) In the plumbing industry templates arc patterns 
to which large pipes are bent. *^ Joiners " sometimes 
make their templates of wood; "plumbers" make 
theirs of ^-inch iron rod or pipe. 
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Tenement houses in Dublin are houses formerly 
occupied by gentlemen, who have either left the 
country or who have gone to the suburbs to live. 
Such houses are generally four stories high, and are 
now occupied by about seven or eight families. 

Screwing a nut on a piece of wrought iron pipe on which 
is a screw (spiral) thread. 

In the shipbuilding industiy thwarts are pieces of 
strong timber, placed horizontally between the up- 
rights, for the purpose of erecting staging for the 
use of the workmen. 

Men who are permanently engaged in propping up the 
roofs and sides in the travelling road of a mine which 
are too weak to support themselves. 

It is the duty of a timekeeper in the Dinorwic quarries 
to assist the other officials of the department, and to 
stem {see definition of "stemmed") or keep the 
men's time in his department. 

Tin-plate workers (or makers) are those generally 
engaged in making tin vessels for culinary purposes, 
but who are not qualified to assist in the making of 
steam boilers or engines. The work of a tin-plate 
worker consists in rolling iron plates, passing them 
through various processes, and finally dipping them in 
molten tin ; the tin-plates are then used for lining 
packing cases, making domestic utensils, and in 
America for roofing churches and dwelling-houses. 

Iron-plate workers are engaged in similarly mani- 
, pulating thin iron-plates. 
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Definition. 
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ToNKAGK System 



Tool makers 



Torpedo Defence 1 

WOBK / 



Torpedo Tubes 
Torpedo Work 

Traction Engine - 
Tradesmen 
Tratellino Cranks - 

Trimmivq Castings - 
Trucking 

Trunnkls 

Tub Loaders - 
Turners - 

Turning - • - 
Under cutting Firms 



A system adopted in Her Majesty's Dockyards, whereby 
the inea are supposed to be paid according to the 
weight (number of tons) of material (iron or steel), 
they phkcc per week on a vessel (that is, on the hull) 
during its construction. When the material used is 
wood the men are paid per foot, and this is termed 
^* piecework " system in centra-distinction to tonnage 
system. 

Manufacturers of machines for cutting metals used by 
engineers. 

The construction of a net-work protection of a man- 
of-war, at some distance from the side, to ward off the 
attacks of locomotive or other projected torpedos. 

Torpedo tubes or ports are fittings of a special 
character and design for firing torpedoes out through 
the ships' broadsides, bows, and sterns, both below 
and above water. 

Work done by ** shipwrights " (see definition) in con- 
nection with torpedo fittings, stowage in magazines, 
lifts and travellers {see definition of *^ slingers ") for 
its transport to the ports ; and the fitting of ^' torpedo 
tubes " (see definition) on the ship. 

A locomotive (self-moving) engine for drawing (Lat. 
tractus) anything heavy along the highway. 

Here used to indicate men of a trade^ such as smiths, 
carpenters, &c. 

Machines for hoisting heavy weights, which, being 
fitted with wheels and placed on rails fixed to over- 
head beams, can be moved, or travel, with the 
articles hoisted, from one end of the shop to the 
other. 

The operation of trimming off with chisel and file the 
<^ runners," t.e., rough edges of metal castings. 

Giving or receiving payment in kind. In this case (in 
the nail trade) the workmen accept *' breeze " (see 
definition), &c., instead of wages in cash. 

T^unnelsy more commonly called treenails^ are wooden 
pins or plugs employ^ where metal bolts would be 
injurious, as in shipbuilding, for nailing planks to 
the timbers. A common size for such wooden pegs 
is 1| inch diameter. 

Men who hew at night-time and on other occasions, 
while the pit is not drawing coals, and fill the empty 
tubs left in the pit. 

Skilled workmen in the engineering industry engaged 
in turning and attending to a lathe. When a turner 
himself holds the tool which cuts the iron or other 
material he is turning, he is termed a hand tool 
turner. 

The operation of turning and shaping articles in a 
'* lathe " {see definition). 



Here used to denote contractors in the engineering 
trade who make a practice of substituting faulty, or 
defective, for the best workmanship (boys and low- 
paid unskilled labour being employed), and inferior 
material instead of the good material specified in 
their contracts, thus cutting down cost of produc- 
tion, to enable them to undersell their competitors, 
who supply best materia!, and use skilled (highly 
paid) workmanship onlyi 
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T«nn. 



Uprights 



Valvbs 



ViCB 



YlCl-MlN 



Waogon-mbn • 
Wastemsh 

Wastrkl Portion 



Whitb Lead 



Winners - 
Work 



Writbbs 



Definition. 



OUMMABT* 

No. of Qaestion in Vol. III., -^ 

Group A. 



Timbers eapporting a rafter; iron stanchions or 
pillars. 



In the enmneering and shipbuilding industries the 
term vaTves bears the usual significance of contriv- 
ances of various forms for controlling the flow, 
emission, or passage in pipes or vessels of steam, 
water, gas, air, or any of them, or any other fluid or 
vapour under pressure. 

(Fr. visy a screw.) An iron or wooden press with a 
screw for holding articles fast while being [filed or 
worked by smiths, &c. 

Workmen who fit details of work together, at bench or 
'* vice " {see definition), to form the complete article 
ready for use. 



Men or boys wh o bring in the waggons to the face of 
the seam, and take them out again. 

Generally old men who are employed in building pillars 
for the support of the roof in the waste, t.6., old 
workings and airways in a mine, and in keeping 
the airways open and in good order. 

The comparatively useless portion of inferior workmen 
who are only employed when no better can be got ; 
men who have proved themselves to be incapable of 
performing the operations of the trades they profess 
to have learnt. 

A carbonate of lead prepared by exposing sheets of 
lead to the joint action of the vapour of acetic acid 
(t.e.f the pure acid of vinegar, composed of equal 
parts of carbon and oxygen with 6-lOOths of hydro- 
gen), air, and carbonic acid. White lead is a zinc 
paint forming the painter's principal white colour. 

Another term for hewers^ i,e,, the men who win the 
coal. 

Iron-wark. — Work done by "shipwrights" (see defini- 
tion) ; it is any work or part of work in the con- 
struction of a i^ip as distinguished from pure and 
simple wood work. 

Millwork. — ^Work connected with the machinery 
required in the construction and equipment of a mill, 
factory, or workshop, and comprising the shafting, 
pulleys, gearing, &c. 

Mooring work. — ^Auy work in connection with the 
moorings {$ee definition of ^' outport moorings ") to 
which ships are secured when in port. 

Outwork, — Work connected with the erecting or fixing 
of machinery or plant at an establishment outside 
the firm in which it has been manufactured. 

Yellow pine work, — Patterns made of yellow pine. 

A particular section of the clerical staff of Government 
dockyards consisting mainly of mechanics employed 
on clerical duties of a more or less mechanical 
character. Writers are either professional or non- 
professional, according as they have or have not 
passed a trade examination. 
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BUL3-1R0N 



T BULB-RCN 




Diagrams I. 




REVERSED ANGLC-FON 



BULB -IRON BEAM 




JTRAXX' 




DOUBUt BOTTOK 



KEEL 



Diagram III. 
SsonoifAL Blbtatiok of a Ship. 




KEEL 
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AJ!fALYSIS OF THE EVIDENCE OF INDIVIDUiU. WITNESSES. 



. aEORGE GREEN and Ms. JOSEPH RUSSELL. 

U&. GREEN. 

tail and chaiii munufacinrer ut Oldhill, Statford^litro 
(li*»988, 20,00ti» 20,027); memWr of the Dudloy 
Chamber of Uommcrcu, which h*^ rtrn-.'H.nim n9Ai89). 
I 
01 



Employed (Nailmakers). 

re in union to a sir all extent (20^uOu) ; were tormerly 
supplied on credit with the bar.iron by the em* 
plojersj present system in operation with regard 
thereto (19,990-6, 20,047-50). 

e very economical and are usually trustworthy ae 
regards their debts (20,061-2). 
bmposition of the Federation of Trades (20,065-6). 
II The employ&rs are id a sense associated (19,997-9), and 
^^ are willing to use their moral influence to encourage 
^H their workpeople to pay their weekly subsoriptien to 
^H help the hmds, to prevent prices falling (20|07d--^). 

1^™ Fcmah Labour, 

Class of naib made and nature of work performed by 

women i20,113-7). 
The men generally work at heavier nails than the 

women (20,ilo, 2U,117, 20,175-6). 
JTo ditterence in price paid to men and women for 

making the same class of nails (20,118-9) ; the total 

wages of the women are, howerer, smaller, since the 

prodnction, as a role, is less (20,120-2). 
GomparatiTe value of male and female labour (20423-6); 

Treasons for the difference of 70 or 80 per cent, in the 
weekly wages paid for the latter (20,120, 20,127. 
20,17ir-7). 
Mition of the employment of women and children 
Honld so raise the price of hand<made nails as to 
km the trade (20,13S-9, 20.157-61, 20.179-80). 
Women are not generally employed in other branches 
of the iron trade in the district (20,140-2). 

LjLBoimp 

lail- making is a domestio industry (20.029, 20,046) | 
its present condition is partly attributable to machine- 
madu nails guptTseditig huud-mnde (20,038-9.20,080), 

lob-uails are greater in demand than any other hand- 
made nuilH (20.0J5). 

The building and ship-building trades almost entirely 
use machine-made nails (20^036-7). 

The divmand for wrought nails is only two-thirds of 
that of 20 years ago (20,037. 20,039, 20,080-1). 

7eekly aremge hours of work are about 55 (20,051 
20.05'i, 20,161-2). 

employment of a less number of people in the nail 
trade would not result in an improTement 
(20,097-11*2). 

^ail- making does not re<juire a great amount of skill, 
though it is necessary to start young (20,147-51, 
20,18*5-8). 
Classes of nails and how mxule (20,193-200). 

Wages. 

tiain-makers place a minimum limit upon their wages 

(20,03-4). 

re often as low as 10*. a week for nailmakers when 

trade is very bad (20,040-1, 20,059-60). 

be recent increase of 25 per cent, has made the wages 

higher by about 15 per cent, than they have been 

since 1875 (20,042, 20,051-3, 20,(t57'8, 20,153-4). 
fc't averages (which are tyi)ical of the wages of the 

district) paid to nail makers in Catshill and Broms- 
ve (20,042-50, 20,055-7, 20.128, 20,133-4. 20,148. 
9,153-4). 
some few cases the members of the family earn 

between them 21. to 31. per week (20,043, 20,129-34. 

20,177-8). 
Lverage of the best workers in the district iron trade 

(2<3, 140-1,20, 143-5) ; average of the labourers (20,145-7. 

20,155-6, 20,192) ; some men earn more than others 

(20,187^9). 

&r&iK£8 AND Disputes, 

A strike, in witness's district, is a cessation of labour 
generally agreed upon mutually by employers and 
workmen (19,997, 2u,007, 20,073-4, 20,092, 20,169), 

Strikes, which arc seldom, are caused by reductions 
is the wages list through the competition of small 



buyers and necessary gurplns labour during bad 
trade ; the nailmakers usually havo a nuantity of 
bar- iron on hand at the end of the week, which they 
convert into nails and sell to small buyers at very 
low prices ; when trade becomes bad, these nails 
compete in the market, and consequently lower both 
prices and wages (19,990-20,002, 20,019-21» 20,032-4^ 
20,169). 

Demands are generally conceded after the stock in the 
market has suflaciently diminished (19,990, 20,09S-6). 

Strikes of a longer duration than a month or six weeks 
injure the trade, as consumers are driven to buy 
machine-made nails (20,012-3). 

The Dudley Chamber of Qommerce has not discussed 
or adopted any policy with regard to dispntee 
(20,030-2), 

Brom«gtove Strike. 

Lasted from October 1891 to January 1892 (20,003); 

caused by unreosonable demand for an advance in 

wages of 50 per cent. (20,007-6, 20,071-2), 
About one-half of witness^'s nailmakers engaged in 

(20,006, 20,008). 
The Lancashire working men, who were appealed to 

by a Manchester paper, subscribed about 150^ 

weekly to support the strikers (20,004-5, 20.064). 
Resulteu in an advance of 25 per cent,, which had been 

ollered by degrees within about the first six weeks 

of the strike (20,005, 20,008-9, 20,042, 20,051-3, 

20.057. 20,067-8, 20,157). 
Was prolonged a further eight or ten weeks in the hope 

of obiaining a larger advance (20,*X>9, 20,069-72). 
The Trades If^ederaHon husbanded the subscriptions^ 

and at the close of the strike had over 600^. in hand; 

reason (20,063-6), 

Remkdues Pjtoposjii), Advocated, or Objected to. 

The steady unemployed, willing to work, to be sup- 
ported by a district rate until work is found (20,014-5. 
20,086-91, 2U.171-3). 

Combination would not remedy the evil of surplus 
labour in the nail industry; the men, although in 
favour of combination, lack the necessary confidence 
in one another to make it ft success (20,019-20, 
20,07.=-^, 20.103-12). 

Eitablishmeni of a Wages Boards 

A board composed of four nail masters and four leading 
nailers, with two employers and two workmen of 
other trades, would avoid strikes by preventing wages 
faliuig below a certain stamlard, the result of a sur- 
plus qunntity of lubour in the market (20,014, 20,028*9, 
20,U32, 20,079-85, 20,091, 20,161-70, 20,179-85). 

Minimum list to be drawn up by the Board and sanc- 
tioned by the County Council, and then to be made 
law (20,014, 20Jti5, 20,181-5), with ^^olations to be 
subject to penalties of the Truck -I'lcf, which has prac- 
tically abolished trucking in the nail trade, (20,014,' 
20,016, 20,'>25-6, 20,110-2); the penalty to be upon 
the buyer of the nails (20,017-8, 20,U22-4). 

lliis scheme to be first tried in the nail trade only, and, 
if successful, extended to other trades (20,027-9). 

Mb. RUSSELL. 

Nail and edge tool manufacturer at Dudley, trading as 
Swindell & Co, (20,201); member of the Dudley 
Chamber of Commerce (20,202) ; does not employ 
many spike-makers (20,240, 20,254). 

Generally concurs in Mr. Green's evidence, but it 
opposed to his scheme to prevent strikes (20,203-7, 
20,233), 

Has been connected with the trade since 1845 (20,270). 

The Wages Boajld. 

Has been recently formed as a result of the strike 

(20,215). 
Is to be oompased of six leading employers and six 

emjiloyed (20.215-6, 20,219-20). 
The first meeting is to be shortly held (20,215)* 
No rules have as yet been drafted (20.217), 
Object is to consider the advisalnlity of changes ia 

wages, and to avoid disputes (20,218, 20,230-2, 

20.266), 

B4 
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Tdb 1880 BoAjtp OP Arbitration and Conciliation 

IfOE THE WrOUGHT-NmX I'RADB, 

Wo8 successful for a time, but, after about a year, 
col lapse d» owing to the uuwiUmgness of SDme em- 
ployers to join^ and to the workpeople selling their 
laboor under thu publiehed wages list (i20,217, 20,222-5j 
20/229, 20,249-50), 

Had the employers been united the Boai'd would have 
operated beneficially (20,251)» 

Text of the most important roles (20,225-8), 

Ljlbour. 

Definition of " foggers*' (20,206). 

The nail trade receives the am plus labour of other 
trades during their depression (20,220-1). 

The capitalist, whose coufidenco is shaken by the preva- 
lent under-buying, will not stock nails when the 
demand is alack (20,229), 

The nail and small chain trade is one of the most useful 
domestic trades in the kingdom ; the wages a mother 
and her children can earn are generally higher than in 
other trader ; instance (20,2lii}-6, 2U,242-4) ; nature 
of the work and appliances Deeded (20,237-41 ). 

The workpeople have the advantage of working at 
what hours they please ; the hours of children under 
age arc governed by the Workshops Act (20,239). 

Payment lor fuel, carriage to warehouse, repair of 
tools, <fec. (20,244r-5). 

No union of the men has existed for some years, but 
an attempt is now being made to establish one 
(20,264-6). 

Ftrtnale Labour. 

The women do heavier work in the spike trade, which, 
for strong women, is not objectionable (20,240, 
20.246-8). 

Women employed on the same class of nail as men 
receive the same wages (20,252). 

No case of women working with their children sus- 
pended from the ceiling, or in a cradle near them, has 
come under witness's notice (20,2(>9-70). 

Competition in the spike trade is great (20,253-5)* 

A macbftne-mado nail is entirely made hy machine 
(20,25fl^). 

Strikes, 

Strikes, or suspensions of work, are attributable to 
the cause stated by Mr, Grreen, viz., redaction in 
wages tlirough com}>etition of surplus labour during 
bad trade and of Braull buyers (foggers) (20,207-10, 
20,220, 20,259-61, 20,268). 

Many nailers will not work for warehouses, because 
they are not opened to receive work day by day 
(20,261). 

Have lieen due to the actions of the men themselves, 
not of any association (20,267), 

BuMEDiEs Proposed, Abvocated, or Objected to. 

Combination of the men is the be^t remedy for pre- 
vention of low w^ages, which might be inoreased 
without injuring the trade (20.211-4, 20,262-3). 

Objection to scheme proposed by Mr. Green to prevent 
strikes (20,20-4-6, 20,211, 20,2(52-3). 

Avoidance of labour difficulties by ihe formation of an 
aseociation similar to that formed in 1880 (20,230-2). 

He. WILLIAM CHAHLES 8TEADMAN. 

Member of the London County Council (20,271), and 
Secretary of the Barge Builders* Society for 13 
years (20,271-2, 20,279), but fuliuwa his trade as a 
barge-builder (20,280-2). 

Was apprenticed in 1866 (20,287). 

Barge BtJiiiBERs' Society. 

Was formed in 1872 by meTnbera who fell away from a 
society which previously existed (20:277-8. 20 287 
20,290). * > . 

The two societies formed a source of complaint and an 
excuse by some men not to join either ; in 1890 an 
amalgamation took place (20,290), 

Confines its memborehip to those employed on the 
Thames (20,273) ; area defined (20,341). 

Has 420 members out ©f a possible 500 or ho (20,27-4-6. 
20.341-2). 

Attitude of unionists and emnloyera towards non- 
unionists (20,342-5). 

Unioniers are not intermixed with non-unioniats in the 
firms (20,275, 20,282-5). 

Is rejyistered under the Friendly Socieiiei and Trade 
Union Ad (20,287). 



Is affiliated to the London Trades Council, (20,i^ 

Weekly contribution is Hd. (20,413). 

Benefits in connection with (20,370, 20,413). 

Since the 1890 strike has had private, but no official, 
communications w^ith the employers (20,302-3, 2o,?.(?7j, 
who have been willing to receive witne-ss aa Uinon 
Secretary (20,307«8), 

The employers, with the exception of the Tillrtiry 
Lighterage Company, which pays non-union men 
lOd. rather than employ unionists at 9d. an hour, ai« 
not now hostile to (20,300, 20,307-^, 20,324). 

Has only once (in 1890) been successful in reducinu the 
hours (20,332-3). ^ 

EsiPLOrEHS. 

Large firms of master lightermen have, for the > 
10 years, employed the barge builders direct {20 291 

Are associated (20,301). 

86 out of 97 employ unionists, and pay the Union ter 
(20,303). ^ ^ 

The small profit on barge-building, and the regHlaril 
of orders, removes any strong inducement to build 
speculation ; a barge-owner cannot be induced 
buy a barge when he does not actually wont . 
(20,361-83) J the men would prefer to bo diacharg 
when trade is slack, rather than work at reduc 
wages (20,365-70). ^ 

Witness does not consider there is outside competition 
in barge-building (20,362-3). 

Barges are now being built to carry from 150 to 300 
tons (20,365). ^ *a/ lu aw 

Laboue. 

The only complaints are against the absence of Ban's 
accommodation in the yards, and against the ouon 
ditions under which the men work on the foreshore 
of the Thames ; no representations have been made 
to the employers by the Union thereon (20.315-23 
20,3-17-50,20,395-7), ' ' 

Grounds of objection t<j the Hystem which prevaile 
before the strike of 1890, of working only three.rourtfa 
of a day in the winter, but a quarter of a day ore 
time in the summer; barges can be repaired 'in " 
winter OS easily as in the summer (20,384-94). 

The abolition of systematic overtime was euuivalent \ 
the employment of 30 extra men (20,324) ; no me 
are at present uuemploytKl (20,33*4-5). 

Hours for unionists are 54 per week (for non-nnionist 
obh), via., 6 a.m. to 5 p.m., with IJ hours for meali| 
Saturday, 6 a.m. to 1 p.m., with i hour oft (20 3 
20,400, 20,402). ^ ' 

llie yards do not come within the Workshopi BecmloHoiA 
Act (20,357). ^ 

Only one class, viz., barge-builders, is recomiaed in 
the trade (20,^K)4-6), «"««"* 

Wages, 

History of changes in 
20.290-3). 

Definition of grinding- money (20,291), and of wood- 
money (20,358-60), 

Present earuings (20,398^03). 

Comparative relation of barge- builders' wai?eB to watfea 
in other trades (20,407-13). 

Strikes akd Dispittes. 

Strike of imo. 

Details of events and changes in wages previous to 
{20,286-l>2). F*^»wu5 w 

In 1890 the amalgamated societies submitted to each 
employer a list, approved by the men, of the pricce to 
be paid and hours to be worked (20,2i*0-l). 

The master lightermen, not the barge-bixilders 
the initiative (20/21U-2) ; terms offered to the'l 
who refused them, and gave 14 days* notice (201 

Commenced on 12th Apru (20,2.*^3). 

Particulars of subsequent negotiations and meetuun 
employers (20,2,93) ; the Union had only oneml 
view, aud tiiat on 19th April (20,293. 20,304-^). 

Monetary assistance was rendered by the Dockers I 
Union, aud by a levy on the Society's membenl 
(2<J,21I3, 20,295). ^ «*e«*ww 

Resulted in concession of the terms demanded* some of 
the employers conceding them earlier than otKen ; 
the mens demand for payment of U. an hour for 
overtime was, a^er the interview with the employerf 
changed to lOid. au hour (20,2P3-i. 20 336-4««* 
20.401). v,Mo^»-*.. 

On Juhr 30th only about lOO men were theu oa strike ; 
the London Trades Council was requeetod to inlAr^ 
yene (20,293). ^^ 
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[The eiDp^"v-^^c who met together on that date could 

I La«ted I - - . 20,2J';j. 20,"2e6, 20,324). 

Cost 2,3t>U.; losa in wag^s was 3,6t*7L (20,204-5), 

Only one tirm, the Union Lighterage Corapany , refnsed 
to re^uistftio the old hands after tlie strike ; the subse- 
quent action of the Coiu[iau3' caused a Btrike, >v iiich 
wtt8 unBUCceBsful (2^^2l^6). 

Ko member wti8 proaecutod for intimidation or Tioleaco 
during (20,29(5). 

Only 15 men resumed employment before the end of 
(20,345). 

Strike of October t 1891, in two yards. 
Arose from refusal to abolish the system of employing 

lakiiircTt* to do certain parts of the work (20,297-9). 
, Men fi'om th'3 eastern counties were engaged to fill the 
strikers' plases (20.299), 
Attempt to blacklist a member (20,299). 

I Eemebies Pbofosed o& Advocated. 

Person ally witness favours, as a preTcntatiTe of atrikes, 

the formation of a board of arbitration, oonai^^ting of 

the employers and employed (with an umpire in case 

I of noed) directly aliected, to deal with the wages 

question (20,309-15. 20,353^). 

EmploverB to provide good sanitary arrangements and 
to improve the conditions under which the men work 
on th«> foreshore by btmlking it with timber (20,318-23, 
20..147-50). 

Witness, previous to the 1890 strike, was an advocate 
of limitation of hours by combination, but is now in 
IftToar of such by legislation (20,324-9, 20,351-3, 
20,355-^.) 

Mb. OWEN WADE. 

District delegate (South Shields to Blyth) of the Tyne- 
dtie and National Labour Union » giving his whole 
-time to the Society (20,414-6, 20,425, 20,-^57-63, 
20,574-5). 

Has worked in a shipyard (20,457). 

Does not believe in strikes (20,5tH, 20,503) ; advocates 
as a rmicdij the eitoblishmunt of voluntary boards of 
arbitration and conciliation (2U,5<.a^, 20,597-9). 

Tti!?e8ide Aim Katiokal Laboue Ukion. 

Was established in February 1889 (20,422-3). 

Includes only unskilled men (20^421). 

Enumeration of leading trades in which members work 

(20,417-20, 20,594^6, 20,623-5). 

■ branches in London and Belfast (20,424-5. 20,430, 
^-0,467). 
Mias about 40,000 members, of whom 24,000 are 

financial (20,426). 
Bulk of members is on the north-east coast (20,468). 
I H^fcd-quarters are at Newcastle (20,465-7). 
Embraces the larger number of unskilled labourers in 

the trades included in (20^540-2). 
Attitude towards nun*unionists (20,543, 20,545-9, 

20,5b tH)3). 
General secretary and president of (20,442-5, 20,471-6). 
Members in arrear over 8 weeks have no claim upon 

(20,427-9); over 13 weeks lose their membership, 

which, however, is recoverable if the arrears be paid 

(20,428, 20,4;KO. 
Has an executive council composed of 12 members ; its 

representative capacity (20,464, 20,469-70). 
The district delegate discharges the duties of secretary, 

etc. (20,457-63). 
CircumstancuB which led to formation ; the Union a of 

skilled mechanics refused to take the labourers as 

members (20,431-3). 
Bale with regard to arbitration $ before a strike takes 

phice a vot^- is taken (20,486-99, 20,571-2.) 
Establishment has enabled ap|)roache8 to be made to 

the employers with greater etieci than formerly 

r20,529).) 
Has greatly improved the conditions of labour, espe- 
cially tho'se of shipyard helpers (20,435-5,20,446-8, 

20,5*i5-9. Ii0,527-S^ 20,552-6). 
Advances have not been asked for in all trades at one 

time, but in each trade separately (20,439-41) ; the 

greatest advantages have perhaps been secured for 

the chemical workers (20,442, 20,446). 
The skilled organisations are somewhat hotstilo to 

<20,4iVK 12U.508-10); application by any member, even 

it .^Tifhciently skilled, for admission to a skilled orga- 

lusaiiun would be refused (20,o3u-4, 20,54't). 
Qnosiiun of refusal to allow membt-rs of other societie-s, 

wht!n their own work is slack, to work with the 
U 75098* 



Society's members unless they leave their own AwitTiii 
Society and join thu Labour Union (20,573-4i6j; Erj°infci. 
special circumstances connected with the caie cited — 
(QueHioftM 11.898-901, Group B.) by Mr, R. Robinson 
(20,576-«K 

Ei[PLOT£0 fPJators' Helpers). 

Complaints against loss of time by platers which throws 
the helpers into enforced idleness (20,'147^), and 
against the aummary dismissal of helpers (though 
engaged by the foreman of tlie firTij) )iv the piatera 
on insufficient grounds (20,^149- r 20,563-6), 

The Ujiion has not, to witne«s*8 k j , made any 

formal demand for discontinuance of" this system 
(20,517), which is unjust, since both masters and 
platers claim to be the employers of the helpers 
(20.512-5. 20,520, 2u,564). 

The dismissed men have, on appeal to the foreman and 
master, been re-instated ; the society would always 
appeal if the men would lodge their complaint 
(2U,514-7, 20,527-9. 20,567-70). 

Usual length of notice reriuired on both sides for end- 
ing engagement is a week; the notice is generally 
posted on the gates of the yard (20,453-5), 

Usual huurs are 54 per week (20,559-60). 

The class of work performed is very heavy and requires 
certain skill (20,530). 

50 per cent, of the beli)er8 are competent to do the 
sama work as the platers themselves, but the latter 
are jealous of the helpers doing work which might 
border on a tradesman's work (20,531-3, 20,6H>-2). 

l*he Painter B* Aasoctaiioti allows the labourers to paint 
a ship after ecmping the bottom (20,594-6). 

Wages. 

Of laliourers and platers' helpers in the ship-yards, mid 

eflect of the Union upon ; a fixU week is not often 

worked (2U,434. 20,550-d, 20,(300-6, 20,616). 
In some yards the helpers are paid by the platers— 

thia, however, does not increase the platers' power 

over the helpers (20,525-^)— but in the principal ysurds 

direct from the office (20,519-24, 20,561, 20,607-9). 
Are about uniform in the shipyards on theTyne, Wear. 

aud Tees (20,562), 
Previous to the Act maJcing it illegal to pay wage» in 

public-hounes, the wages used to be paid in such 

houses (20,608). 
No higher wage is paid to the more competent helpers, 

though their superior skill is recognised by the plate r. 

(20,613-22). 

Stktkes and Disputes, 
Particulars of ciwputo in Vecembmr 1891 (20,510-1). 

Sunderland Strike, 1892. 

Occurred in the shipping industry, against reductian 

of labourers* wages (20,477-80, 20,518). 
Lasted 12 days (20,480). 
Resulted in acceptance of the reduction by the Tynd 

men, but refusal by the Sunderland men, whom the 

Executive Council ordered to return to work 

(20,1^0-2), 
Was not encouraged by the Council (20,483-4, 20-500). 
Cost 400L (20,480). 
Was the largest strike connected with the industry; 

small disputes occur almost daily (20,485), 

M». ANDREW HARE. 

Secretarj' of the West Hartlejjool district branch of the 
Tynesido and National Labour Union (20,626-8, 
2y,653), but follows his employment as a platers' 
helper (20,629^31). 

Duties as secretary of the branch are not confined to 
the helpers (20,653-9). 

Emploted (Platers' Helpers). 

Complaints against unnecessary loss of time by platers 
and consequent enforced idleness of the helpers 
(20,632, 20,648-50, 20,664-5), and against the sum- 
mary dismissal ef men by the platers on insuf- 
ficient grounds, though engaged by the foreman 
(20,634-6) ; members have, on appeal to the foreman 
or employer, been re-instated unless the grievance 
was real (20,637-8), 

Weekly hours are 53, and are determined by the hours 
the platers work (20,661Mf). 

Very few Hrikes of any consequence have occurred; 
trifiing ones oocur Bometimea two or three times a week 
(20,e6l). 

S 
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Wages. 

The platers, being paid by resnlts, sweat their helpers, 
whoso wages are at a specified daily rate (20,632, 
20,634, 20,639-42, 20,660-1) ; there is no equivalent 
recompense for special hard work (20,643). 

In witness's district, wages are paid direct from the firm 
(20,633). 

Payment to helpers by results was the general custom 
until a few years ago (20,644-5, 20,668) ; the system 
was abandoned partially through the action of the 
Boiler Makers* Society (20,646-7, 20,669-71) ; three 
firms on the north-east coast at present pay on this 
system (20,645, 20,668). 

Kemedies Peoposed oe Advocated. 

Platers' helpers to be paid by restilts direct from the 
firm, and the power of dismissal to be confined to the 
employer (20,652, 20,672) ; the Union hopes to obtain 
these remedies through representations to the em- 
ployers (20,673-4). 

There has not been a great amount of agitation over 
the eight hours' question ; some of the men would 
probably, though witness would not, oppose an eight 
tours' day, since they are so frequently laid idle 
(20,665-7). 

Me. ROBERT KNIGHT. 

General secretaiy for 21 years of the Boiler Makers and 
Iron and Steel Shipbuilders' Society (20,676, 20,841). 

Formed one of the Council's deputation to the employers 
previous to the Clyde strike in 1891 (20,710). 

Eeputations (of statements by Mr. Wade and 
Mr. Hare). 

That platers sometimes lie off, and then hurry the 
helpers to make up for lost time, hut give no extra re-- 
muneraiion ; the platers are often thrown out by the 
helpers lying idle (20,857-^); instance (20,860). 

That platers frequently work till dinner time, and then, 
if it is wet, go home (20,859). 

lliat hoth the plater and the manager or foreman claim 
the right to dismiss the men (20,860). 

A good helper is never dismissed by a plater, but re- 
ceives additional pay ; it is to the plater's interest io 
keep a good man (20,988-1,002). 

The Society has received no specific complaints as to 
platers arbitrarily dismissing the labourers without 
notice or without giving them a chance of appeal 
direct to the employers (20,852, 20,854); any such 
complaint would bo dealt with by the Executive 
(20,855-6). 

BoiLEK Makers' and Ieon and Steel Shipbuilders' 
Society. 

Headquarters are at Newcastle-on-Tyne (20,676), was 
established in 1834 (20,677). 

Has 37,300 members (20,677) who engage in 5 classes 
of trade (21,038-9) ; percentages of platers (21,040-4) ; 
and of holders-up (21,052-3). 

95 per cent, of the men working at the trades repre- 
sented are members ; in some districts there are no 
non-unionists (20,725, 20,756, 20,782). 

Membership extends over the tFnited Kingdom (20,678, 
20,699). 

Admits all mechanics employed in iron and steel ship- 
building, but excludes labourers (20,679-80, 20,811). 

Has three classes of members (1) those who have served 
an apprenticeship, (2) those who have worked at the 
trade 5 years, (3) all classes of inferior men (20,763-6, 
20,983). 

Any member proposing a man as member without good 
knowledge of him is liable to a fine of 30». (20,766). 

Apprentices of 2 years' service are accepted as half- 
members (20,990). 

Differences between unionists and non-unionists have 
always been settled satisfactorily (20,726, 20,776). 

Endeavours to influence non-unionists, who are mostly 
inferior to the average workman, to join by pointing 
out the consequent advantages (20,768-63, 20,776-7, 
20,781) ; if they will not join, members decline to 
work with them (20,778-ol) ; motive for not joining 
is selfish (20,757, 20,759). 

Does not believe in strikes (20,681, 20,683, 21,151-3). 

Yearly income (1881-91) and amount (3| per cent.) 
spent in disputes for the same period, and also for 21 
years (5 per cent.) (20,681-3, 20,712, 20,750, 20,752, 
20,839-43, 20,971). 

95 per cent, of the available funds is devoted to benefits, 
e.g., sick, accident, superannuation, out-of-work, &o, 
(20,749-52, 20,755, 20,971). 



Weekly contribution is now Is. Sd. (20,753). 

Capital amounts to nearly 190.000L (20,754, 20,972-5). 

Has never had to resort to arbitration (20,708). 

No application for admission has ever been made hj 
labourers ; qiiestion of admission if such did occur 
(20,805-11, 20,861-3, 20.995); witness has never met 
a labourer sufficiently skilful to come within the rules 
(20,805. 20.810). 

Was not recognised, until within the last three or fonr 
years, by the Clyde Employers* Association ; amicable 
relations have existed smoe (20,712). 

The employers apply to the branch secretaries for men ; 
instances in which the firms paid half the travelling 
fares (20,724).^ 

Question of united action between the different Bhip- 
building trades with regard to regulation of wages ; 
difficulties would be multiplied; n, however, all the 
trade societies had one common basis, a consultation 
would be an advantage (20,931-6). 

Has agents, subject to the control of the Council, to 
adjust local differences ; system is usually successful 
(20,713-7). 

Has to deal principally with district employers ; there 
is, however, an Employers* Association (the Engineers 
and Shipbuilders) extending over the United King- 
dom, but only a certain proportion are members 
(20,700-1, 20,703) ; the Society has had only one con- 
ference with it, two or three years ago (20,702). 

All powers of control have been vested by the members 
themselves, in the Executive Council with most satis- 
factory results to both employer and employed 
(20,683. 20,697, 20,976-8, 21,026-7). 

The Executive Coitncil. 

Consists of seven members who work in the industry 
(20,684, 20,686, 20,693) ; and are elected for 12 months 
(20,692, 20,694). 

Meets twice a week, but more often if necessary (20,685). 

The sense of the responsibility of the council -men to 
the whole Society would control any tendency there 
might be, if the dispute affected themselves, to be in- 
fluenced by the fact (20,687-90). 

Members do not take anv part in disputes occurring in 
districts in which they themselves are interested 
(20,690). 

Is the Society's trustee and has full control of all moneys 
and disputes ; this arrangement has been most bene- 
ficial and satisfactory (20.683, 20,689, 20,697, 20,716-7, 
20,935, 20,976-8, 21,019-25). 

Mode of election, and qualifications necessary ; none but 
past officers with ten years* membership are eligible 
(20,684, 20,691-6). 

Any member wishing to retire at the end of six months 
must give one month's notice to the general secretaiy 
previous to the expiration of his time (20,694). 

Ketiring members are not again elected (20,694). 

Inflicts a heavy fine for refusal to complete a contract, 
and compels a man who makes an imperfect job either 
to make it good or to pay a fine to the Council for com- 
pensation to the employer for any extra cost incurred 
in its completion; instances (20,719-22, 20.767-70). 

No case of non-payment of the fine (20.771) ; if such 
occurred the defaulter would be dismissed from the 
Society (20.772), and members would always refuse to 
work with him (20,773-5). 

The men have a right to appeal against a fine (20,771). 

The employers reciprocate this pecuniary responsibility 
for the good faith of the members by faithfully carry- 
ing out all arrangements made (20,721-4). 

Employment. 

90 per cent, of the Society's members are engaged in 

piece-work (20,681, 20,715, 20,820, 20.827-8, 20,936). 
Is very highly skilled ; a man taking a repairing job 

must finish it (20,878-89). 
Is a dangerous trade ; a large number of fatal accidents 

occur (20,890, 20,915). 
When the Employers* Liability Act was passed the 

employers did all they could to protect ti^e lives of 

the men (20,89£). 
All the employers ai:e insured in insurance companies, 

with which the employed have, almost in everj case, 

indirectly to deal (20,900). 

Inspection. 

The efficiency of the work is as a rule i^ted by 

Lloyd's inspectors (20,893, 20,897-8). 
Where Government work is done it is tested hf 

G-overnment inspectors (20,893). 
The men are alwavs represented by ooonael at ooronen* 

inquiries (20,916-9). 
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The tratlo is under the Furtovij Act, bat witnesB has 
tjcver seen mi inspector viBiting the t^hopa (20.8P4) ; 
ftn inspector, however, woaU not know what to do 
when there (20,8:>5-^). 

In aamo yards entplojors emploj roen to mspeot scaffold* 
iiig, &c. (20,899). 

The workmen and employers combined make the em- 
ployment (IS safe as it can bo (20,899). 

PaOIiUCTION. 

Daring the [ia«t three years the ahipyards hare pro- 
daced from rirK),0(Kl to 'kK),00<} tons of shipping moro 
eftch year than the normal requirements of the trade ; 
from 3 to 6 per cent, of the Society's members have 
been out of work (20,683, 20,873-4). 

Yearly reported production, 1881-'^ (20,683). 

Ii^urioofi effect of the depression, 1884--i^8 ; the Society 
paid irK),CMX>L a year for out of work and sick pay 
(20.683. 20.741, 20,783, 20,845-9. 20.962^5. 21,0(;3y. 

The tiactnations, to which the trade is liatili Imn 

any other, followed by idlcneps, are not < to 

the heat interest of the workman (20,tio.>, -'',i>:i4, 
20.786, 20.954), 

No productive co-oporation exists (2(*.95l-3). 

Irre^larity of orders is not attributable to the ship- 
builders out to the shipowners (20,955-8 K 

The Government, being aware of the amount of work to 
be done in the enauinp; 12 months, is thus abletometo 
it out uniformly (20,789-92, 20,954). 

Tho practice of some shipbuiIdor«. when trade is slack, 
of putting down a ship or two lo build in order to keep 
the men in more uniform work is a great advantage 
(20,959-61, 21,0'J9-70. 21,136. 21,li3), 

The Society has, with success, sometimes equalised 
work in bad times by diaallowing piece- work 
(21,065-7). 

Emplotebs. 

most cases now recogniao trade unions, and treat 
them as such to the advantage of both jmrties (20,698). 

Assuciattons estist on the north-east coast, and on the 
Clyde, Mersey, and Thames (20,698, 20,7t>4-7). 

Some, though very few, will not employ unionista 
(20.779-8-2). 

The interests of employer and employed are inseparable 
and, to a certain point, identical ; tho former idea of 
both capital and labour was that each need not look 
beyond the preijent 12 months for any advantage from 
the other (2*.*,946-9). 

Were there no solidity or permanency in the arrange- 
ments made with the employers, cnpital would bo 
withdrawn from the trade, and this would practically 
kiU it (2U.496, 2U.949-53). 

Emplotbb* 

The labourers and helpers attempt to tyrannise over 
the platers, and are not subservient as they should 
be to the mecbanio (20,795-7, 20,8(50). 

The number of helpers is always regulated by the nho 
and weight of tho plate (20,852). 

Enumeration of various trades connected with ship- 
building (20,927-8). 

Only platert^ and angle - smiths employ labourers ; 
holders-np work with rivetters (21.054) 

Number of labourers to each plater and angle-smith is 
about four (21,054-5). 

FederoUion of Shijihmfdmij Trades, 

Has been recently formed on the principle of referring 
to arbitration all disputes between employer and em* 
ployed, or between workmen and wurkrnen on tho 
demarcation of work (20,937,21.146-7). 

TTio shipwrights and carpenters and joiners at the time 
of their recent dispute were not members (20,0^^8-9). 

The Avml-gamated Society of Enriinefrs i^ not at present 
federated, as its rules do not permit this (20,937, 
20,943-5) ; the rules, however, oroi^horLly to bo altered 
to remove this restriction (20,945). 

Would engage in a sympathetic strike CMily inan t*xtremo 
cue (21.148-54). 

AppREjrncEsniP Ststem. 

The question sometimes causes friction (20,683, 20,731), 
Xi'vs few lads are now bound; c^ila cjf tho present 
_s51Btem of *»o-crtlled apprentices il!O^08^J, 2u, 732-5, 
^.*, 20.: '82). 

Buces have been held with soma of the employers, 

irho ogrue that the regulation of the so-called appren- 
iioes would be a great advantjige to all (20,683), 



The employers maintain that th^Si^^wjded by the 
Society's lilies of one apprentice to five joamcymen 
would be inj^nffjcient unless the danition of ;i 
man's workmg life be five timvs that of n 
sliip, i.e. be 25 years ; average working? life iJt ninnur id 
is 23 years < 20,683. -21,031, 21,089, 21.091). 

Statistiosjiast'd on the Society's Annual R(>tnrn3and on 
a lotU^'r from Mr. Joseph Chambvrlain, shovNing that 
the rL'quirt'Tnonie of the trade would bo fully met hf a 
proportion of two apprentices to niiwy jonnicyracn, 
each apprentice serving fix*- v. ru s 120.583), 

Tho tnnploycrs argue that i nre lu&t; to the trade 

during apprenticers hip till ith, but thoy arenob 

slow, however, to fill the VHcaintir-H (20,t>83j. 

Instance of a firm (Eodger's, of CarrickfL-rgns, nc^r 
Belfast) employing only five journeymen to 33 so- 
called apprentices (20,tj83, 20.787, 21,r)03-l'). 

Some employer 8 have a desire to overstock the trade 
with an unlimited number of lads and men of ullages, 
and to build nhips of ccii \ inferior workmau- 

ship ; statistics of produi ing that more men 

are not w^dntod (20,683. li'.^ ^*>, ^^^47-9), 

No knowledge of any case of itnpriannment during the 
lasi few years of au apprentice under an indenture for 
misconducting himselt (20,980-2). 

Though a young man may serve his time of five or 
Beven years, yet he receiver no indentures from tho 
firm I but the Society recognisoa his qualification 
(20,983-4), 

In a Vfry lew causes money is deposited as security for 
good behaviour (20,985). 

Evil of apprentices or lads going from one yard to 
another; the Society now insists upon their stopping 
where they cornmenou* ; instance (20,985^94, 
21,029-30). 

Tlio Society is always able to supply the firms increas- 
ing in trade with apprentices who have served two 
or three years with other firms decreasing (21,102-6). 

Laboua. 

Hours in moat districts have been reduced from 54 to 
53 (exclusive of meal times) (20,818-20,20,866-7). 

The Society dr^ea not insist upon uniformity of hours, 
but does not allow members to work more than 54 per 
week except in cosea of overtime (20,821-2, 20,875-6, 
21,074-6), 

Overtime on new work is very little worked, not being 
to the interest of the employer who has to pay from 
25 per cent, to 50 per cent, extra, though an arrange- 
ment exists with the employers that a certain nmuunt 
must be worked in urgent; cases (20,823-5, 20,868-77, 
21,010-8, 21,071, 21,073-6), 

The hours during the winter montha are shortened 
considerably (20,82(3). 

Overtime on repairing work is not restriotod, and is 
absolutely necessary (20,825-6, 20,870, 20,879, 
21.0721. 

WlGES. 

Present method of adjusting wages is preferable to any 
other (20,698, 20,708. 20,929-36), 

The Conncil insists upon ai^Tecments being carried 
out ; instance of a case at Hartlepool where the men 
repairing a vesst^l demanded an advance of 2*, a 
week, which, at the advice of tho Society, was given 
at tho time to avoid any delay to tho ship, but which, 
on completion of the job, was refunded at the 
inst^iBCc of the Conncil to tht^ firm (20,698. 20.718), 

A month's notice of any change in wDges or hours is 
required on cither Bide (20,698, 20,930), 

The north-east coast of England and the Clyde aro the 
two great centres of shipbuilding, and havo reguiat-ftd 
all wages movements in other districts (20,698). 

Employers are affected very much more by advances 
than by reductions; the 1886 reduction did not afi'ect 
many employers at all (20,698), when the tide turned 
advances had to be given upon the low contracts by 
all tho i-mployera with disastroos results (^20.698. 
20,H34). 

Tho bhi]iovvners hold back their contrtusta when they 
oxix-ct reductions of wagen (20.698, 20,834), 

Pluotnated from 20 to 25 [>er cent, up to ;i2 per cent, 
during the b^t long depression (20.83-1, 20.844), 

The only dednetions made, to witness' knowledge, 
have been made with tho consent of members 
ihemselvca for infinnariea, hospitals, and the doctor 
(20.920). 

No trurk exists (20,92 U* 

Tlte trade is more highly paid than any other (21,005- 
8). and thifi is ftttribut&ble to good organisation 
(21,009J. 
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Pay ratee of platers (21.0-45-6), rivetters (21,047), caul kors 
{21M7, 2i;050-l), angle iron smiths (21, 0-48) » holders- 
up (21,04d^ 

JPayrneni of Helpers* Wag&s, 

The Society han never pressed upon the employers for 
payment through the platers, and docs not favoar 
such ; instance of recent action of platers, who, having 
subniitted to a rednction themselveb, refused to force 
a reduction upon the helpers as requested by the em- 
ployers (20,795^800. 20,803-4, 20,816). 

In the Wear district the employers have paid the men 
direct for the past 10 or 15 years (20.7&9). 

The helpers and labourers always share the advances* 
&0-, obtained by the Society (20,814-7, 20.862); 
Btatoment handed in comparing the percentages gf 
advance in platers and helpers' wages (20,817). 

Good helpers receive from Ss, to 9*. over and above 
their day wages and thus partioipate in pieoe-\^ ork 
(20,&9a-l,002). 

The Executive sees that helpers receive their wages 
when the plater, having taken the work at too low 
n rate, £nda be has no money to pay them with 
(20,856). 

Stbixes A5D Disputes. 

As far as the Sooiety is concerned, none on a largo 
scale have occurred for many years (20.681). 

99 out of eveiT 100 can be amicably settled if the em- 
ployers and men's reprosentativefl desire to do so 
(20.681). 

The adjustment of wages, both day-work and piece- 
work, is the chief cause of disputes, which are not 
really ruptures with the employers, but siraply stop- 
pages 01 work pending re-adjustment of prices 
(20.681, 20.683. 20,698, 20.715. 20,727. 21,132); an 
arrangement, however, exists with most of the em- 
ployers for the work to proceed pending the settle- 
ment (20.728-9). 

The employers almost always meet the Society in a fair 
and liberal spirit (20,681. 20.698). 

Every efibrt is made by the Executive Council to adjust 
disputes, to avoid strikes (20.683). 

No general strike has occurred on tho north-east coast 
for 15 years (20,712). 

Dispute beiweeit platers UTid help&rs (May 1892) on the 
Tyne with regard to demand by the* latter for an 
additional man ; the platers wore thrown out of work 
three weeks before the firm couBeuted to pay 
(20,852-3). 

Disputes on the north-east coast as to demarcation of 
work, have been very difficult to settle ; the parties 
have sometimes refused to abide by the award 
(20,937). 

In tho recent duputa helvjB&n fitters and plwmJiers, the 
Federation insisted upon the plumbers complying with 
the rule as to arbitration (20,940) ; many fitters were 
not members (20,941-2) ; work has been resumed 
pending reference of tho points in dispute to a court 
of arbitration with an umpire (20.966-70). 

Tho Society experiences no difficulties as to demarcation 
of work (21|066-9) ; a small diap>ute, however, ocourrod 
between the smiths and the Amalgamated Society of 
Engint'ers, and was amicably settled (21,059-62). 

Clyde Sirihe of l%^\. 

Caused by employers asking for a reduction of waces 

(20.709. 20,712). 
The district committee conferred with tho employers 

but unsuccessfully (20,709), 
Before expiry of the usual notice the Council sent a 

deputation to confer, and agreed to a 5 per cent, re- 
duction, which was accepted by the employers, but 

refused by the men (20,709-12). 
The n\Qn sLmck against the (^louncil's order (20,709. 

20,712, 2 1,020-3). consequently no pecuniary assistance 

wofl given (20,712, 21.024^5)- 
Resulted in a return to work ujjou the conditions that 

had been arranged by the iSociety and the Employers* 

Association (29,712). 
Previous to the recognition of the Society a continual 

strife prevailed hetween the employers and the men 

(20,712). 

REMZDiEa Proposed, Aj)vacATEi>, or Objected to. 
Required limitation of the number of apprentices to 
two to nine joumoymeu, each apprentice serving 
five years (16 to 21) would be fully sufficient to meet 
the requirements of tho trade and to allow for ex- 
pansion : question of the proposed limitation being 
in fair proportion to the total population (20,683, 



20.730-1, 20.735-44, 20.783-92. 20,845-9, 20.8 
20,994, 21,028, 21,031-7. 21.089-106. 21.118-28)/ 

A steady progroBBivc development uf trade guaruntecifl 
constant and permanent employment is deeirab' 
(20,683, 21.064-70). 

Suggested agreement which might be entered 
between the employers" aesociations and tho Sooie 
to fix a masdmum and minimum rate ofwagoa, < 
fering by 10 per cent., with reductions or advau 
moving 5 per cent, at a time between these two 
rates; object is to prevent either party taking 
unfair advantage of the temporai-j^ «Lat© of tra 
(20.698, 20,745-^, 20,834-8. 20,850-1, 21,129-45); 
maintain a high rate of wages in a falling market i 
impossible (20,836). 

It is undesirable that both skilled and unskilled me 
in the same industry should be received iuto tho l_ 
Union ; the advantages obtained by the Union ars 
shared by the non-unionists (20.805-17}. 

Objection to state arbitration (20,830-1). 

Conciliation advocati^^d (20,832-3) ; failing which, arbi- 
tration (20,864) ; and failing that, appoint ment of an 
umpire (20,865). 

Emploijers' LtMlUy Ad, 
Limit of time for giving notice of claim should 1_ 

least three months ; instance showing necessity the 

for (20,902-5, 20,908-12, 20.923-6). 
Amount of compensation ti> be left to the ooort to 

decide (20,905, 90.923-6). 
Witness has never known a single case of payment c 

compensation after the six weeks specified l^y tho Ac 

(20,913-4). 
Question of abolition of doctrine of " common cmploy« 

ment" '»^ an^ '^^ J 
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Owing to the shorter hours in winter and the fiuctua- 
tiouB in trade, eight hours is not even at pi«seot 
worked(21,081--3, 21.085. 21.107^9). 

Question of foreign competition, which does not - 
in shipbuilding ; instance of the French Govend 
giving an order to an English firm to build a it,,, 
which was undertaken at half the price offered by t^oj 
French firm (21. U3-7). ^ 

Mr. B. ROTHWELL. Mr. JAMES O'NEILL, akji 
Mb. JAMES CONLEY. 

Mr. ROTHWELL. 

District representative (Stockton-on-Tees) of theBo^e^ 
makers and Iron and Steel Shipbuilders* Society. 
(21.155-8) devoting his whole time to the Society' 
(21,159) ; has been a worker in the trade for 20 years 
and foreman for 14 (21.160. 21.181), 

Generally agrees with evidence of Mr. Knight (2U1$]-3)J 
Employed. 

95 per cent, of the members are on piece-work (21,171), I 
Particulars of district re^nilationa, which have been ia 

satisfactory operation 12 mouths, with regard to thii 

amount of oveviime to be worked (21.172-.5). 
MourA of labour in winter and summer : allowing for- 

wet weather, sickness, i^^., the hours do not average^ 

above 48 per week (21.175). 
Are fairly dealt with by tho emplmert, and amicabl«J 

relations exist t21.17U2, 21.18^-1). " 

Wages. 

Statement handed in showing the percentages (33 and 
15i per cent, respectively) of total I'eductiona inj 
platers' and helpers' wages since 18.S4 (21,172). 

Details of advances and reductions during last 1-2 ycart 
in piece-prices : total advances from iSo amount Uy 
35 per cent., total reductions from 1879 to 53 pef 
cent. (21.176-7); gain in timo-wages has been 4t. 6^ 
a week (21,177). 

Weekly rates paid to angle-smiths (21,177-^0). platers, 
(21,179), rivettera, caulkers, and holdors-up, iaJ^ 
shipyards and in the boiler-shops (21,180). ^^ 

Strikes and Disptr-ras, 

Course taken by witness when friction, which is *** 
of dailjr occurrence, arises ovct the prices of piece* 
work ; in 19 cases out of 20 a compromise is o&dM 
(21,171-2, 21,181). 

The employers send for witness as ollen aa the a« 
themselves 021,172). ' 
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StrOn <^^ 8d. 
% Commenced on Jifctiuar? 15th and ended on February 5tb 

(21.UU. 21,16(?, '21J68-9), 
Cauftitd by dtDiund tor advMice of TJ per oont. on piece- 

w '^ ■ ^ Jw. i>or week on time-wiigoB (21,l6rlr*6). 
Tht rs offered 5 per cenU and U., whicb ^as 

re:.*. .. -i,16rl). 
Two thousand mombers engaged in (21,1 6^). 
But^nltid iu tvdvitnce oi* 7\ n. r ctjnt. on piece-work and 

Id, 6d, 1% week on tifi J 1,1 66). 

Was II' f HtTif tmn- (1 "r . ^ i by the Council (21,167); 

ill lucii ought to bavo been accepted 

hy 

Strike of 1888. 
Commenced on Juno 2nd and ended on Jnne IBth 

(21,168-9). 
Onus<?d by domnnd for advance of 121 per cent, on 

piece-work (21.168). 
Keanltdd in advanue of 5 per cent, on piece-work and 

1$, 6d. on time wages, the increase commencing from 

July Ut f21JtJ8). 
2.CKX) mcmbei^s engaged in (21,lfi^). 
Was not sanctionea or enpportod by tho Council 

(21.170). 

Mb. O'NEILL. 

Dbtrict represcntAtiTe (Sunderland) of tho Boiler 
Makers and Iron and Steel Sbipbuilders* Society, 
with 15 years* experience on the north-east coast 
(21,182^, 21,1<)1, 21,195, 21/224) ; ia acquainted with 
the conditions of work in many other parts (21,18-Jf, 
21*195, 21,230). 

BOILEB TtfAggRM AKB IbOK XNP StS£L 8hIFBUILD1BB* 

SociSTT (Sunderland). 

Hm 2,500 members; possible meral>er8hip (21,18(J). 
Classes of trades of members (21,186). 
Is Btriving to restrict nnneceagary overtime (21,188), 
Committees to attend to complaints by employers as to 

loss of time, &c., by workmen meet weekly, and have 

worked vt^ry beneticially (21,188). 
Every membt-r in arrear over 12if. has his name put on 

the blacklist (defined) (21, 18^^91). 
Endeavours to prevent apprentices going from yard to 

yard (21,191). 
Total amount spent in disputes from 1881 to 1891 is 

bm, (21,Ua, 21,193); during the last 15 years 1,025L 

(21,194). 
IDesires to bring disputes to aa small a point as passible 

(21,194). 

EliFtOTED* 

iHiimber engaged in shipbuilding in Sunderland is 
1 0,<XM> (21,186). 
5,0«JO are employed in the engine works (21,186). 
Number of apprentices is 6rXl or 700 (21,186). 
jAbijut 2,<m:h> helpers work with the platers (21,188) ; 
there has been no friction for the last ten years 
(21,188), 
^Employers (who are always mlling to act fair towards 
the men, 2Ll!^5) have an Association, lYith which the 
Society carriob on all business transactions (21,188). 
With the men's consent a weekly amount is, in most 
yards and shops, deducted from wages as subscription 
to a fund which ia applied to both »ick and accident 
CJiAus (21,189) ; tho employers generally contribute a 
sum erpial to that subscribed hy the men, but do not 
claim exemption from the Emploijera' Li4ibUUy Ad 
(21 ,18*j, 21,221-2) ; every ca*te worth testing under 
the Act has been tested, at the wish of both piirties 
C2ia89). 
Apprentices are not indent ured (21,191). 
iu foreigners in the shipyards (21,191). 
«io di4nu><4^al of delegates or representatives (21,191). 
liculars of agreement made with the helpers to avoid 
■ , ites (21,194^5). 

ness personally has no knowledge of any black-list 
(o0 commonly understood) in Sundorland CJ 1,223-6). 
lo man has been discharged because of a dispotc con- 
cerning piece rates (21,225-7), 
^Any grievance as to wages, Ac, is mutually discussed 
by employers and employed, and a settlement gcne- 
L rally arrived at i:2Lr.ai. 

^^^ L4B0UB. 

^^^bderland has 14 shipyards and 5 large engine-shops 
^■0.18f}j. 

Work of helpers at blocks, boards, and furnaces ia mora 
sklUod work than their ordinary work (21,188). 



Overtime is worked in boiler thorn when neoossary A^Airwa] 

Statement handed in showing? tho hours worked in 
or.gine and boikr-shops (21,188-9), 

Is in operation in two Ermi (2U1^5). 

Means *iH hours per week; hours each day detailed 
(21,197-204). 

Was voluntarily offered to the men by two firms in 
Sanderland, viz-, Messrs. Allan Bros. & Co., 
©ngine-buildera and boiler makers, and Messrs. Short 
Bros,, shipbuilders (21,195-6, 21,205-9). 

5 per cent, reduction in wages was foregone by 
Meflsrs* Allan's men on the nnderstandiug that if, in 
about June 1892, production had not decreased, 
wages would be proportionately returned (21.196-7). 

Letters frtjm the two tirms expressing entire satisfao* 
tion with the resalta 121.196, 21,204k 

Hours previously wore 53 per week (21,198). 

Messrs. Allan build the highest pressed boilers in 
Snnderland (21,209), 

Aomdenti, 

The employers take every precaution to avoid (21,229). 
Those caused by walking along tho slipping plates are 

unavoidable (21,23<>2). 
Are generally caused by bad planks, thwarts* Ao, 

(21,235-9); in some casos, however, two shipwrights 

are employed by tho builders to examine the wood 

(21 ,239), 
Very few from machinery (21,235, 21,237). 
Sometimes occur from plates being taken off at the 

ships' side by thu dog or the chain breaking 

(21.233). 

Wages. 

A mutual understanding exists that a month^s notice 

must be given of any alteration (21,186). 
A three month's notice previously was in operation, 

and worked eatlsfactorily, but had to be abandoned ; 

reason (21,186). 

In Boiler-shopi, 

The wages of the boiler makers working solely in boiler 
shops are settled by the EDgiueers' Association, and 
by witness and deputation (21,186), 

Weekly rates paid to Hangers ^boiler smiths), heavy and 
light platers, rivetters, caulkers, and holders-np 
(21,186). 

It, extra per day is paid for repairs (21,186). 

2#. a day is allowed lor lodgings to men repairing boilers 
in other parts of the country (21 ,186). 

In only one shop, viz., Clark's, ont of i\\2 five Inrgo 
boiler-shop in Sunderland are tho m(m p lid by the 
piece, whirrh system has satisfactorily existed since 
1881 (21,186-«). 

When work is plentiful rivetters an heavy work are 
paid at the rate of time and-a-half. but this arrange- 
ment is mutually decided upon (21.187). 

Wages are paid by the huur when working on lima 
(21488). 

In Shijf^arda. 

There are codes of rules with regard to piece-prices 

(21,188). 
Percentages of reductions and advances in piece prices 

and in time wages from 1884 (21,188). 
Both cmplovers and men prefer piece- work (21^88). 
For all worL not contained in the price list, or not bar- 
gained for a certain sum is allowed (21,188). 
Overtime is always paid for in excess of the niUng 

prices; a scale not yet finally fixed by the Employer? 

Association has been lately adopted by the em plover* 

(21,189). 
Every shipbuilder sends to witness a book made np by 

the draughtsman, showing sixe of plates, tanks, &c* ; 

witness weighs the plates up and sends them to the 

yard, and, if there is any difference goes to the yard 

and arranges it (21,227), 

StEIKES AJffD DlSPXJTia. • 

Causes of disputes (21,191). 

A general understanding now prevails that the men 
continue to work pending re-adjustment of prioea 

(21,192). 

Strike of 1880, 

Has been, to witness's recollection, the only strike 

(21,188). 
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Canscd by the men, who had recently suffered three 
reductions, objecting to further reductions (21,188, 
21,191). 

Resulted in a return to work on reduction of 7} percent. 
(21,188, 21,191). 

Lasted four or five weeks (21,191). 

Bemedt Advocated. 

Appointment of practical working-men as inspector 
to reduce the number of accidents (21,228-9, 21,234-6, 
21,237-9). 

Mb. CONLEY. 

District representative (Scotland) of the Boiler Makers 

and Iron and Steel Shipbuilders* Society (21,210-1) ; 

devotes the whole of his time to the Society (21,212). 
Agrees generally with Mr. Knight's evidence, but takes 

a different standpoint on the apprentice question 

(21,213-4). 

. Employed. 

Since the formation of the Clyde Employers* Assocmtion 
in 1888, matters have, with two exceptions, gone 
smoothly (21,219). 

Comparison of piece-rates and time wages with those 
paid in England and Ireland (21,219). 

7,771 are members of the Society (21,219). 

About 20 per cent, are non-unionists, and are confined 
to small inland boiler shops, and bridge and girder 
works (21,219). 

95 per cent, of the w©rk is done by piece (21,219). 

In nine cases out of ten the men contribute a sum 
fortnightly, deducted from their wages, towards an 
accident fund ; very few employers contribute 
(21,221). 

"Witness has no knowledge of any black-list (as com- 
monly understood) in Scotland (21,223-6). 

In Scotland some large firms employ two special men 
to examine the staging, tackle, &c., every Saturday 
afternoon (21,239); accidents from the raising of 
plates do not occur to any great extent (21,240-1). 

In 1889 an attempt was made to formulate a price list 
to prevent the men forcing prices up to an excessively 
high level ; after negotiations for six months, a strike 
ensued (21,219). 

Apprenticeship system. 

A memorandum on the question (including diagrams) 
has betn issued bv Mr. John Inglis (21,214-8). 

Several conferences nave been held with the employers 
(21,214). 

Kule in Scotland as to age (21,219). 

Though there is a tacit arrangement with the Society, 
the Clyde employers are dispensing with apprentices 
after three years (21,219). 

On the Clyde, not only the employers and managers, 
but eveu the foremen do not know how many ap- 
prentices there are (21,219). 

In Scotland the proportion of apprentices is one to 
two-and-a-quarter journeymen (21,219). 

Some employers employ none but apprentices (21,219). 

Is the only point in dispute (21,219). 

Kemedies Proposed, Advocated or Objected to. 

A more binding form of agreement should exist between 
masters and apprentices (21,219-20). 

Amendments of the Employers* LiahilUy Act reauired 
(1) extension of limit of time for giving notice of 
claim (2) abolition of the doctrine of " common em- 
ployment" (21,219). 

Objection to legal regulation of hours (21,219). 

Mb. M. smith, Mr. F. A. FOX and Mr. R. ROBERTS. 
Mb. smith. 

Has represented for 18 years the Boiler Makers and 
Iron and Steel Shipbuilders' Society (Liverpool, 
Birkenhead and the Mersey District) (21,242, 21,244). 

Agrees with previous witnesses' evidence concerning 
disputes and modes of settling them, &c. (21,244). 

Employment. 

The district follows the north-east coast as to piece- 
work, time- wages are about equal (21,243-4). 

PO per cent, of the men work piece-work (21,258). 

A f^ood feeling exists between the platers and the 
labourers (21,244). 

The Employers Liability Act has worked very satisfac- 
torily (21,256). 



Two small disputes took place in 1885 and 1887 (21,256). 
On the whole, relations between employers and em- 
ployed are extremely friendly (21,256). 
No disputes as to demarcation of work (21,257). 

Apprenticeship system. 

One apprentice to five journeymen forms the usual 

proportion (21,244). 
Details of the system in operation, with regard to 

apprentices and notes endorsed by the employers 

Wages. 

Rates paid to helpers when workiug for the plater and 
when for the firm ; in the former case the work is 
piece-work and the helper receives from the plater 9#. 
to lis, extra per week over the time-rates (21,244-^6). 

Only one dispute on wages question for last 18 years 
(21,256). 

Remedies Proposed, Advocated ob Objected to. 

Amendment of the Employers* Liability Act required by 
extending the time for giving notice of claim; 
instance shewing necessity (21,256, 21,258). 

Eight hours' day advocated, but objection to obtaio- 
ing it by legal enactment (21,258). 

Mb. fox. 

District agent (Cardiff ) of the Boiler Makers uid Iron 
and Steel Shipbuilders' Society (21,259-60, 21,312). 

Boiler Makers and Iron and Steel Shifbuildebs' 
Society (Cardiff). 

Does not allow members to work with non-unionists, 
who are confined to the neighbourhood in which the 
low wages are paid (21,262-3, 21,301-3, 21,310-11, 
22,377-8); wages of the non-society men have not 
been kept down by this refusal ; question of migra- 
tion of the men to the shops payinflr union waees 
(21,382-8). t~ r-./ o -6 

Hostility of the ironworks' employers towards (21,272). 

Within the last four months the non-society men have 
joined (21,263, 21,272, 21,293-5, 21,340, 21,359). 

Has existed about 57 years (21,299). 

Members form 95 per cent, of those in the trade (21,303). 

The non-unionists have long desired to join, but have 
been prevented by inability to pay the weekly con- 
tribution out of their low wages (21,298, 21.303-4). 

Efforts to raise the condition of the non-unionists, 
previous to those now being made, were frustrated by 
the employers requiring the men to resign their 
membership or leave their employment (21,313-4). 

A branch has existed at £bbw Vale for about 16 years, 
but the members, except two, have not been working 
in the ironworks where the low wages were paid 
(21,338-9). 

The Dowlais and Rhymney men belong to the Dowlais 
branch (21,369-70). 

Employment. 

Is very liable to accidents ; settlements of compensation 

claims are not satisfactory (21 ,270). 
The duck lamps (artificial lights) arc ofben without 

screw covers and thereby become a source of daneer 

(21,270). 
Complaint against the bad sanitary conditions (21,270). 
Danger and consequent loss of life from oil-tank 

steamers (21,270). 
The inspection of a boiler lies in the option of the user ; 

three explosions have recently occurred (21,270). 
Sub-contracting, which is not allowed bv the Society, is 

customary, especially at Dowlais (21,307). 
Belations between employers and employed in the 

shipbuilding and repairing trade are almost the same 

as m other places (21,274). 
There are five branches to the trade (21,282). 

Apprenticeship system. 
The prevailing castom of boys, after having serred 
two years, going as improvers in other firms at an 
increased rate of wages, is bad for the boys and 
unjust to the employer, since the last years of the 
apprentices* time are the most profitable (21,274-^). 

Labour. 

Overtime is too general and systematic, and ought to be 
discouraged (21,270). 
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* h in many canes bocomiDg rerj frequent 
f21,570). 
' oon-iiuioB men arc compelled to work overtime ana 
; Huudaj to earn sufficient wa^es ;21,30l). 

Comparisons of C*^nditiotis of Labour in Oovernment 

itn*l PrivaU Dockyaids. 
Government dockyards ski lied labourers are em- 
ployed to do mecbttnicd* work (21,272,21,274, 21,317, 
21,326), 

In Pembroke Dockyard tbere is not one qualified 
rivetter; witness condemns tbe riTettlng (21,272, 
21,328-9. 21,331-7). 

In any abipyard on tbe Clyde or Tyne eucb men would 
not Ije allowed to perform ri vetting (21,272), 

It iE not to tbe Government or trade interest to employ 
tbese men aa rivetters (21,327), 

Tbe average weekly work performed by two platere in a 
Gh>vemment dockyard does not represent two days' 
work for a plater on piece-work on the Clyde or Tyne 
t21,272). 

sbipwrigbtB employed by Gk»vemment are skilled 
workmen, but are paid less wages tbau in pTivate 
jrarda (21,319-23). 

SbipwrigbtB, but not tbe rivetters or the men wbo 
punch or roll tbe pbites, are upon tbe Government 
pension list (21,325). 

Wages are considerably less in Government dockyards 
than in private firms, even Uiougb the cost of ship- 
building in the former is greater than in the latter 
(21,272-4» 21,315-9, 21,321-3. 21,326, 21,330). 

Kone of tbe Government men arc members of the 
Society (21,324). 

Wages. 

Except with the ironworks and coal-owners, piece- work 
is tbe uitnal system (21,261), 

Comparison between the daily time wagfee of society 
and non-society men, vie., angle-smiths, platers, 
rivetters, caulkers, and bolders-up ; the wages paid 
to society men are double, and in some cases more 
than double, those paid to non-societv men (21,261, 
21,26a-70, 21,272, 21,296, 21,300, 21,3U3, 21.312). 

The employers of non - unionists must make a con- 
siderable profit in excess of that made by employers 
of unionists, and possibly do not put in suoh higb 
estimates (21,305-7). 

The men, receiving only half tbe wages of skilled 
mechanics, arc equally nkilled, although there may be 
exceptions (21,292, 2i;309). 

Ebbw Vale is tlie only part of tbe country where the 
boiler makers are subject to a sliding scale (21,285, 
21,344). 

SmtKES iNU BrSPUTES. 

The South Wales district, net being so well organised as 
tbe no rib-east and Birkenhead dwtricts bos been more 
snlyect to disputes (21,261). 
[The sanction of the Executive Council must bo obtained 
before notice to strike is given (21,288). 

Pending Strike at Ehhw Vale. 

Caused by claim of the men, who have recently become 
members of the Society, for the rate uf vfs^j^es paid to 
Bocietv men, and for abolition of the i*lidirig scale 
(21.272.21,282-5, 21,296,21,338-40. 21,359) i no objec- 
tion to principle of sliding scalea. but tbero should be 
a satisfactory mini mum wage (21,288). 

Tiie rates claitncd are not so high as those paid in 
Cordiir, Newport, or Swansea, since coal and bouac- 
rent nn* cheaper in Ebbw Vale (21,296). 

Uns now (18th May 1892) lasted 18 weeks (21,272). 

Ko prospect of a settlement until termination of tbe 
eliding scale notice (lat September) (21,272, 21,288, 
21,3^>8). 

The associated iron and coal-owners declined to confer 
with ft deputation from the Executive Council (21,272, 
21,291). 

At present the men on strike have received 30^ more 
tnan ibt^y would have received in wages during tbe 
18 weeks (21,272), 

la sanctioned by the Executive Council (21,28t>-8). 

Is confined to Ebbw Yale, but is a test case ; it i*» easier 
to support tbe men of one works only (21,281, 21,288- 
90,21,352-6). 

Society is sanguine of Bucceas (21,357-9). 
tn for not striking for higher wages previously 
(21,308). 

36 men are on strike (21.345-6). 

"1 ' ilers are still working, but at reduced pressure 
17-51, 21,359-62). 
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Witness did not know, when tbe men joined the Society, 
that their wages were regulated by a sliding scale 
(21,341) ; the men s reason for failing to inform him of 
such was, that they bad never authorised anyone to 
place them under its o^jcration (21,342, 21,3^4). 

Oocaaionally the men descended colJicriea to repair 
boilers, but did not obtain the benefit of t)ie increase 
luider the coUters' sliding sc^iJe (21,343). 

Before sanctioning tbe strike the ^Society satiatied 
itself as to tbe men's competency (21, 363-S, 21,371-2). 

Bemedies PuorosiD, Advocated, on Objected to. 

Advocation of trades unionism (21,270, 21,382). 

Abolition of Sunday labour required (21,270). 

Necessity for regular and frequent inspection of spars 
and planks used in coustraction of staging, and also of 
the ropes and chains suspending the staging (21,270), 

Sanitary conditions require improvement (21,270). 

Shelters in which the men can take their meals to be 
provided (21.270). 

Local authority to bo invested with power to adopt pre- 
cautions mtb regard to oil -tank stc^amers (21 .270), 

Compulsory inspection of boilers by certificate d Ijoiler 
makers (21,270). 

A central authority to have power, when the local trade 
has been brought to a standstill through refusal of the 
parties to confer, to call them together ; foiling a 
compi-omise, reference to be made to a board of arbi- 
tration (21,272), 

Government to set a good example by employing 
mem wbo have learned their trade, and by paying the 
same wages as other employers (21,272). 

Compulsory apprenticeship of not less than five years for 
all men following any of the skilled arts or trades 
(2l,274-a>). 

Mb, ROBERTS. 

District Ajjent (Belfast) of the Boiler Makers and Iron 
and Steel Shipbuilders' Society (21,373) ; which baa 
about 1,800 members (21,373). 

There are no non-society men (81.374); very amicable 
relations exist mtli the employers, and matters arc 
going on satisfactorily (21,373, 21,375) ; experience is 
very much the t!;ame as that of Mr. Smith and Mr. 
O iJiill (2L373. 21,376). 

Mb. ALEXANDER WILEIE. 

General Secretary of the Associated Shipwrights' 
Society since its establishment (21,389-90); im^viously 
General Secretary of the Glasgow and Clyde Ship- 
wrights* Soeiety, now merged into the Associated 
Society (21,392-3). 

AsaoctATED Shipwjiigitts* Society. 

Was established in 1882 (21,390. 21.396-7). 

Head-quarters were formerly at Glasgow, but are now 
at Newcastlc-'jn-Tyne (21,391. 21.473; 21,509) ; vote is 
taken every three years whether a change shall be 
mmhi (21,510-11). 

Lot?ul eorieties were instituted in the beginning of the 
century in many parts of tbe United Kingdom (21,394. 
21,504, 21,513), and, since 1850, maintained a connec- 
tion bv correspondence and annual delegate meetings 
(21.394). 

Has idle, trade or dispute, accident, sick, superannua- 
tion, comi»en.**ation for loss of tools, and funeral 
benefits (21,398, 2 U>36), 

Qoden 
the 
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Menibors are the shipwrigbta of the original woo 
shipbuilding trade (21,399-400), but practically do 
vanio constructive work in bnikltng iron whips as they 
did in building woodun (21,4<}0-2). 

Has nearly 12,000 membert*, including apprentice! 
(2L^R>3, 21,512), 

Arrangements are being made to admit apprentices as 
bulf members (21,403. 21,462). 

Herabership extendi throughout the United Kingdom, 
and has doubled during the last few year.s (21,404-5^ 
21,513-4, 21,516) j possible menjbership (21,407). 

About 4,000 or 5,000 8hipwright8 are organi.-4ed into 
local societies, not connected with the Association 
(21,405-6) ; in a few cases members of these societies 
work with inembers of the Association (21,408-9). 

In tbe districts in which the Society exists there are, 
aa a rule, few non-unionists (2 1,577). 

Each district acts independently as to conditionaof 
labour (21,504. 21.577-8. 21,581-3). 

Has had no official relation with the Federation of Eu' 
ffineerg and tShiphuildern (which embraces the same 
area aa the Society) as a Ic^leration, except through 
the T*ii%e Shipbuilderiand ChjdtBhifiifwUdcr** Ait9oetam 
tion ti!l,410-3J. 

S4 
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Has been successful in preventing disputes, and is re- 
cognised by the employers* associations, with which 
amicable relations exist (21,414-5, 21,421-8, 21,456, 
21,528-30). 

Income of 51,J^65/. jsince establishment, of which only 
1,710Z. has been spent in dispute bone tit (21,415-6) ; 
comparison with expenditure under the local society 
system (21,415). 

Fedebation op Shipbuilding and Engineebino 
Tbade Societies. 
Was established two years ago, with the object of haying 

a sound organisation on both sides to meet and 

amicably settle matters in disputes (21,431-2). 
Each society acts independently as to conditions of 

labour (21,'KJ3). 
Has a i-ule with regard to the reference of dittcrences 

between societies to a court of arbitration (21,-153-5, 

21,520,21,531-2) ; two disputes have been settled under 

this rule (21,455, 21,524-7). 
All the trades engaged in shipbuilding, except the 

amalgamated engineers, ship-painters, drillers, and 

labourers, are federated to (21,454, 21,525-7). 
Is in favour of conciliation rather than arbiti*ation to 

settle disputes between employer and employed 

(21,521). 

Laboub. 

There is now practically no wooden shipbuilding 
(21,400). 

Shipwrights' work, as regards order of time, generally 
precedes joiners* work (21,445). 

General custom, though no defined rule exists, is for 
members not to work overtime if there are any men 
idle and available ; overtime is avoided as much as 
possible (21,503-4,21,507-8, 21,555, 21.574); question 
of competency and enforcement of the rule if a 
number of non-unionists, as to whose etticiency there 
is no guarantee, are idle (21,575-87). 

Comparison between Government and private employ- 
ment, and effect of the former upon the labour market 
and wages (21,483-6, 21,488-91, 21,535-7). 

The majority of the men work by the hour and by the 
day (21,538). 

Present state of the trade (21,548). 

Appre)iticesh{j^ system. 

The majority of apprentices were till recently indentured, 
but are now usually engaged by a certificate or note 
from the firms (21,462). 

Some firms complain that the efficiency of new men is 
not so high as formerly ; the abandonment of the for- 
mal indenture accounts for this difference of efficiency, 
if such exists to any extent (21,462-4). 

Wages. 

Were repeatedly reduced in 1885 and 1886 the greatest 
period of depression that has occurred in the ship- 
building trade (21,426, 21,543) ; after which continual 
advances, secured generally by conciliation, were 

- given ; increases amount in some cases to 4^. or 59. 
per week (21,426-8, 21,5-t-i^8). 

A month's notice by either side is required in the Tyne 
district of any reduction or advance (21,427). 

Reductions in shipwrights' wages are arranged in- 
dependently of reductions in other trades engaged in 
shipbuilding, though changes in these trades, as a 
rule, have their effect on the shipwrights' wages 
(21,429-33). 

The same wages are in many districts paid for the short 
winter day as for the long summer day ; reasons 
(21.492.21,061-71). 

Stati.^tics of wages, showing that the Government is 
p:iyirg loss than private j.rnis on the c:)mpeting 
rivers i21.483-r>, 21,48e.S'<0. 

Objection to the Government system, which tends to 
favouritism, of insisting upon three or four rates of 
pay for shipwrights, and to the tonnage system, which 
IS injurious and unfair to the workman (21.490). 

Grievances with regard to the prices paid (21,485). 

Stbikes and Disputes. 

Statement handed in giving particulars of local disputes 
for each year since the Society has existed (21,416-20). 

General practice, when a local dispute occurs, is for the 
Society to stnj the representatives of the firm ; success 
of this arranu:em»nt, there being, however, no written 
agreement (21,420-5, 21,456). 

Reductions in wages and demarcation of work of joiners 
have been the principal causes (21,419, 21,4-18). 

Some firms ofti^n communicate with the Society to 
prevent any cessation of work (21,423). 



Attempt by the Federation to adjust by arbitration the asi 

dispute between the engineers and i^lunthers and others ^< 

indirectly involved (21,455. 21,524) ; eft'ect of the with- ^ 
drawal of the Amalgamated Engineers (21,525-7). 

Clyde Strike of 1877. 

Caused by refusal to grant an advance (21,414). 

The local societies offered to refer the matter to con- 
ciliation or arbitration (21,414). 

No meeting was held until about 6 weeks after com- 
mencement of (21,414). 

Lasted 6 or 7 months, and was terminated by arbitra- 
tion (21,414). 

Amicable relations have since existed with the 
employers' associations (21,415). 

Disputes as to demarcation of Shipwrights and 
Joiners' work. 

Differences arose between the Clyde shipwrights and 
shipjoiners as far back as 1865, when representatives 
of their societies drew up a list defining the province 
of the work of each trade (21,434-7) ; the list fell into 
disuse, each firm working on its own system (21,437). 

Considerable differences and stoppages of work occurred 
on the Tyne during the few years previous to 1890; 
a joint committee was tried and failed (21,437). 

Ultimately the matter was referred, in 1890, to arbi- 
tration, Mr. Burt being appointed umpire (21,437-8). 

An exhaustive inquiry, as tar as the Tyne was con- 
cerned was held, but the award was not satisfactory ; 
the joiners thereupon ceased work about 12 weeks 
(21,438^43). 

The shipwrights were not satisfied with the award, but, 
having pledged themselves, continued at work when 
possible (21,440, 21,443-5, 21.533-4). 

The Tyne Employers* Association had signed a memo- 
randum of agi'eement with the represeuLatives of the 
shipwrights and joiners (21.438). 

A further award was then given by a temporary board 
of conciliation, composed of workmen from the 
different ti*ades in the yard ; the principle of arbitra- 
tion and the decision of the umpire were technically 
upheld, but the board, unfortunately, stated that 
about thirty jobs were to be immediately re-con- 
sidered (21,438). 

The dispute created a feeling in both trades which 
made a settlement more difficult (21,438). 

A referee board, appointed by the shipwrights and 
joiners, completea the work not concluded by the 
previous boards, and under the list issued the men 
are now working (21.438). 

The referee board was not intended to be a continuing 
board, and has now been annulled (21,449-51). 

No important disputes have occurred in other districts 
upon the line of demarcation of work (21,446-7). 

Remedies Pboposed, Advocated, ob Objected to. 

Efforts arc being made to establish with the ship- 
joiners a permanent court to adjust any difficulties 
that arise ; several suggestions havo been made 
(21,4:38, 21,4-19, 21,452, 21,455, 21,518). 

Constitution and duties of a proposed board, which is 
to apply generally, as other trades in the north are 
subject to the same disputes as the joiners and ship- 
wrights (21,452. 21,519). 

Arbitration should onlv be resorted to when concilia- 
tion fails, and is preferable to a strike and lock-out 
(21,522-3). 

Prevention of strikes by the voluntary formation of 
courts composed of representatives from the em- 
ployers and from the ti*ade in which the dispute 
exists, with a neutral disinterested gentleman as 
chttirman ; an obstacle to such courts might be 
removed by the Government ])roviding the disin- 
terested umpire, eg., a retired judge (2i,45<>-61, 
21,549-50) ; public opii.ion would, in the majority of 
cases, be sufficient to enforce the award, which should 
be given by the referees and not by the court 
(21,551-3). 

Apprentices to be indentured, and more interest taken 
in them to induce them to become efficient workmen 
(21,462-4, 21.588-92) ; the Association intends to offer 
inducements to apprentices to secure certificates at 
the naval architectural classes (21,592). 

A strong feeling exists in favour of regulating the 
number of apprentices ; the question has not at 
prtjsent occasioned any great difficulty (21.465-6). 

Amendment of the Comjyanies Acts required, to limit 
the length of time that workmen should wait for the 
payment of their preferential claims on finna sus- 
pending payment ; case cited (21,467-72). 



jIF Kegistmtjon of a uniou under the Trad§g Union Act iii 
> otic cotuitry to hold good in another ; c».so of the 

ytoral i>f the Saciety'e rcgietry office from Glasgow 
^ewi*asllc» ftnd fOiiMmiunt diffiruItiuB with regard 
rc-rcgi strati on of rules, owing to grammatical 
refislOQS and phj'astiokigy, for which, however, the 
itfty was not responsible (21,473), 
»Mv I ©commendation of the Royal Commission on Lobs 
of Life and Property at Sea, that a simple pro- 
feasional examination be held for the rating of 
boAiBWiiitiS and csrpenters, to be carried into eifoct; 
unsuccessful etlorts by the Society, which desirea that 
ftil shiprt' carpenters Isbipwrights) ghuuld hold certifi- 
fttes 81 m i larly ! ^ ' * n ne engi neers i 2 1 ,473 -4) . 

_ iion 7 of the i and Protection of Properly 

*^'*4ciTobemorc ci^ t*i »> «i« lined ; textof correepondenco 
between the Socieiy'w law agents and the Chief Cou- 
Btabie of Cilaagow as to interference with a picket b; 
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a policeman during the dispute with Mesars. 

J, Ingiis (21,475-83). 
A euggeation was recently made in a discussion with 

an Aberdeen employer that there should be a given 

notice in all districts* and that no advance or redtic* 

tion in wages greater than 5 fier cent, should be mado 

(21,487), 
Ererv member of the triMle ought to be a unionist 

(2r,579-80). 

Etg}ii-HctuTii Day. 

In the shipbuilding trade would be beneficial to both 
©mployer and workman ; in some districts eight 
boors a day is at present not worked in the winter 
(2l,4[«*2-8, 21,572^). 

[Id 1H88, when the Parliamentary Committee took a 
vote on the question, the Socie^'s members voted in 
favour; in March 1888, 339 voted for and 564 
against legal enactment (21,4^)8-502, 2I,5U5 6, 
21,515-7, 21,541-2). 

I Mcmbeni have given no opinion on a legul prohibition 

of overtime (21,554-00). 
Question of iticreased pay and reduction of hours 
(21.5^-9, 2l»56l-72) ; an increase soon followed, since 
trade was good, on the reduction of hours from 10 to 9 
(21,539). 

Instances cited of men consenting to a reduction in 
wages to secure an eight-hour day (21,540). 

Ka. JOSEPH HESLOP. 

Delegate of the Associated Shipwrights* Society acting 
for thcTyne, the Tees,Blyth. Hartlepool, and Whitby 
districts i2L593) ; devotes his whole time to the 
Society ("21,594). 

Besides at WaUsend.on-l>ne (21,695). 

Industrial peace is Ijetter preserved liy an associated 
bcxly of employers recognising and meeting an asso- 
ciated body of workmen than by uieeting the 
individual eTnj)loyer (21,625-6). 

Belations between employers and employed ar© very 
cordial (21,025). 

No knowledge of any non-union shipwrighto in the 
yards in witnesses district (21,639-40). 

Aj^enHceihip system. 

In some localities two boys are put together to learu 
their work, and this makes them inefficient workmen ; 
witness recentlv complained to some shipbuilders, 
with effectual resuUe (21,598-600). 

Under the present system of engagement no responsi- 
bility rests on the emplover, as under the old 
indenture system (21.593,21.601, 21.604). 

The indenture system in the iron-ship yards in the 
nJrth has scarcely ever existed ^21,602); in some 
yards apprentices are now being Wund for six years 
(21,602-3). 

AccidenU, 

Fatal accidents occur through non-inspection of staging, 

thwarts, &c. (21,605-7, 21,628-9, 21,631). 
In Sunderland a system of inspection of planks eitists 

ri' ^■''''' 

Til' ry and sheds in the yard.s art* under the 

i: Act, which does not extend to staging 



A: 
Th 

Af 



^ the fault of the employer (21.631). 

ro-work contributes to (2l,e>:il, 21,654). 

Ei\}]:-h:<jirrs' Liahility AH has been left 

, as the Society has not had 
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Bkm£dies l*aoi'oaj:i) or AhvocaTHD. 

Apprentices to be indentured (^1.596-601). 

Prevention of accidents bv inspection of HtM>:iTig, 
thwarts. (Src, by both the ftoverument and the i\rm; 
raimber of inspectom required, Ac. (21,605-12, 21,617. 
21.630-2.21.641-54). 

Amendments of the Emphyera* LiMUty Act rerfulred 
with regard to the doctrine of common employment, 
the ejctension of the period within which a claim may 
bo made, and either the extension or abolition of the 
limit of compensation (21,618-24, 21,63a-€). 

Mr. ALEXANDER LAW. 

Chairman of the Clyde District of the Associated Ship- 
wrights' Society (21,655) ; but follows hit employ* 
ment as a shipwright (21,656-7). 

Sis IKES Ajsv Disputes. 
Causes of (22,658-60). 

Clyde StHke of 1877. 
Caused by refusal to grant demanded advance of Id. per 

hour (21,660). 
Would have been prevented had the employers met tho 

men (21,660). 
Commenced on April 4th (21»660). 
The men offered, before they struck, to submit the 

matter to arbitration of neutral parties (21,660). 
Was at first confined to Glasgow, but was developed by 

the employers locking out all workmen in the various 

branches 'of shipbuilding from Glasgow to Greenock 

(21,660, 21,068-70). 
On September 22 the Employers' Association agreed 

to two disinterested arbitratonsi and an umpire (Lord 

Moncricfl"), (21,660. 21,671 4). 
Loss in wages to the shipwrights was 59,000^,, strike 

allowance" by the Society 10,000^. (21,660). 
Was unsuccessful (21,675). 

Kkuediks Pboposed OB Advocated. 

Prevention of disputes by (1) stTong organisation 
(2l,60uj; (2) a standard of wages for fixed periods* 
amicably agreed upon by emplojcrs and employed 
(21,661) i and (3) more sympathy between employers 
and employed, as when witness was an appren- 
tice (in 1846) (21,661-3, 21,677-80) ; arbitration 
was rendered unnecessary (21,666) i numbers employed 
in the yard, which is o^oiedby an individual employer 
(21,<)83-5); comparison of wages paid in 1846 und 
now (21,664-5, 21.686-9). 

Eeference of disputes to conciliation or arbitration 
boards advocated (21,660, 21,681-2). 

Hb. RICHARD GOULD. 

Secretary of the Portsmouth Branch of the Associated 
Shipwrights* Bociety (21,690), but follows his em- 
ployment as a non-established shipw^right (21,691-3,, 
21,631,21,873). 

Was in 1881 employed for eight months at Chatham 
Dockyard (21,835-7), before which he worked in 
private vards for over seven years (21,823, 21,827, 
21,832-42); reasons for seeking Grovemment em- 
ployment (2L843-!». 

Labouh. 

Hours of (21.744-5^, 

Complaint against the introduction of systematic 

overtime (21,741-50); overtime is, however, sometimeB 

necessary (21,741). 
Complaint against the checking system ; deductions are 

made from wages by way of fine for some alleged 

offence, Imt the men are not afforded a just opportn^ 

nity of refutation (21,752-3). 
Permission to complain to and interview the foreman 

must first Ije sought through his subordinate officer, 

the inspector (21,898). 
Appeals from the decisions of the foreman to the 

Admiral Superintendent are allowed only by con* 

^ent of the t'hiel' Construetor (21,899). 
The 8ubBe<iuent inqtiiry is merely a formality ; witness 

knows of no cast> of reverHion of the decision givcai 

previous to the appt^al (21,7.'V4-6. 21,900-3). 

EiiahUshfiusfit syetem, 
A deduction of 1^. Oi. per week is made from the 
wages of established men towards a weekly pension, at 
the age of 60. of one day's pay for every 10 yeart* 
established service (21,807-15, 21,819). 

T 
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It tuirt bo»ui stfttcil that only b j>©r cent, live to onjoy 

It' tho inouny woro paid to uti insnnuico compiuiy the 

l^onsiou W(m1d Ijl* ifretifcer thuti that from the (xoverii' 

laoiii; the Uh': ' ^ ■' ' > muttion Saciei*/ 

cited 3kB an in'^r ^i. 

Death utlnwiincr i*> ^viunw auu i nuiinxi 1*11 ly iu case of 

a man kilk^d in cxL-cution of hia duty (21,618). 
Hulf-}>ay and STirgoon*6 attendiknce gninted for acci* 

dents 121,820). 
Has ft tendency to keep wages low (21,904). 
Witness' ft opinion, which is shared by many of the 

men, is that the system is detriment«l and not l>one- 

ficiftl (21,905-8, 2L9d4^), 
The men do not apply to l)e put on the eatahlishmeiit, 

Imt the oflii'or aonda to each inspector for n list of 

mtHi (21,0(.>i>). 
In Bome cases the men reftwe to l>o plttcod npon 

(2K9O0). 
Afi estftbli.shod man ib assured of permanent employ- 

mmit if he does nut miseondnct himself, but the 

advantage does not ooTiipenfiJtte for the very hj>w 

wages (21.850-1, 21,8o9-00, 21,!frlO-9). 

Comparison of Condkiofm of Labour in Oovemment 
and Pritfale Dockyards, 

Limits of the functions of the Oommisaion as to 
evideneo relating to Her Majesty's dockyards 
(21,6f>'l-G), 

In witni:*s'B opinion tliere is no difference in the quality 
of work done by the shipwrights (21,823-31), 

The position of 8hip\>Tights in Government dockyards 
i^, speaking generally, the inferior (21,760-3, 
•21,778-8:^). 

Though mudicftl, practical, and theoretical examinations 
are nudtrgone by those entering the Government 
yards, the wages are considerul^ly lower than in 
private yards; differences {21,76:^70, 21,7£>9-806. 
21,857-8,* 21,919, 21,924^7, 21,939-54); comparipon 
with the rates paid in the private yards at 
Southampton and neighbourhood (21,817, 2i*,928-38). 

Nn knowledge of such an examination with private 
firms (21,800). 

In a private yard four years' wages without harder 
work are about equal to five y oat's' wages in a Govern- 
ment yard (21,8r»0-(>). 

A more exacting discipline is exercised in Government 
yards (21,852). 

The Union has a standard minimum of 'Ms. per week, 
which is Is, a week above the minimum rate laid 
down Jjy the Admiralty (21,771-7). 

Requests for increases in wages can l.»e made to the 
oHiciala in the Government dockyard by a deputatiou 
of workmen, but not by officials of a union (21,922) ; 
at present there is not the standard numljer of men 
receiving the maximum rate (2I,tl23). 

Atiitude of the dockyard authorities townrdg trade 
unioiiii^m ; uriioniatK are not excluded (2],757'-9). 

A great difficulty at present exists in Government dock- 
yards in obtaining men (21,846, 21.856). 

* 

Wages. 

Mr. Fonvood has admitted that the trade will not admit 
of classification (21,729). 

The existing classification system fpaj-ment of dif- 
ferent rates of pay to men doing precisely the same 
work) is unfair and unsatisfactory, being worked 
either by chance or fiivouriti.sm, >vhioh depends on the 
foremen, and not on good workmanship or length of 
service ; question of its power as an incentive to in- 
dustrv, which, in witness's opinion, it is not (21,727- 
:)7, 21,793-5, 21,859-97, 21,920-3). 

Kates paid to established and hired men (21,727. 
21,809.21,811-5,21.882-7). 

Each dJHtrict of the Society regulates its own wages 
(2K776, 21,847). 

When men enter the dockyard they are put on the 
lowest of the classes (of which there are nine), at 
30«. a week (21.882-4). 

Tonnagd and piecO'Work syst&rr^. 

The tonnage system was iutroduced about four years 
ago, and ha^f, where in operation, been substituted 
for the day-work system previously worked (21iti97'9, 
21,704-6,21.787-8). 

Griev>inco3 in connection with and objections to the 
systitmB ; the earnings are calcuhttcdon the former day- 
wo rk sy -1 > ' m . pi u s a s rn al I percent a^c , b ti 1 1 ht? in t^ n d o 
nut know what pf irr « they will receive t2L(jl»7, 21,6^9- 
7o:t, 2L70*i-27, 21,709, 21,789-92, 21,796-8). 

Pobil'* <jf dirt'crencc between the two tiystems (21,715, 
21,717, 21,721-4). 



No assurance under the piece-work r ti • th©'* 

daily pay will not be less than the aid 

have been (21»721-^j, though gcncraJly it is more 
121.724)- 

Under the tomioge ey^tc^m men do not r<?ceiTe h*»t iiuui 
the former daily rates (21,711-7). 

yTBlKES AND DiSrUTES, 

No actual trade disputes have taken [dace in the 

dockyard-? (21,697, 21,750). 
Grievances are generally ventilated liy petitions to the 

Admiralty {21,750-2, 21, J^60). 
A few short, but unimportant, strikes haye occmred 

in the industry in private yards, hut not in Gorem- 

ment yards (21,955-8). 
The question of a strike has not, to witne8fi*8 know- 
ledge, ever been discussed in a Government rani 

(21.95f>, 21,962). 
Rather than have recourse to extreme measnref with 

the Government, if grievances became int' 

public opinion would lie moved and presstir. 

to bear upon Membern of Parltament (i:i,l'tr'>-ii. 

21,967). 
A striker would certainly be removed from the QStAb- 

liahment (21,960, 21,902-6), 

Remedies Proposed, Advocated, ob Ob/kcteu vx 

Abolition of the system of qualification marks (defined) 

in examinations for otficerships (21,738-41). 
Recognition bv the Admiralty of the right of trade 

union officials to assist in cases of appeals by the 

men (21,756). 
Objection to municipa ligation of private dockyards 

(21,784-6). 
No piece-work or overtime ought to be worked in the 

Government yards if idle men are at hand (2l,78SJ). 
Government to pay the current trade union rate of wagea 

(21,805). 
Men's representatives to have a voice in fixing piece and 

tonnage rates (21,699, 21,717, 21,724). 

Mb FRANCIS CHANDLER and Ma. WILLIAM 

paterson. 

mk. chandler. 

General Secretary of the Amalgamated Society of 
Garpentere and Joiners (21,968 1, and a member of 
the Executive Council o( the Federation of Ship* 
biiildLng and Engineering Trades (22,037) ; oatnra 
of evidence (21,971, 21,977-9). 

AlCALOAMATBD 8oCl£TT Of CaBFENTEHS AKD JOIXKBS. 

Embraces both house and ship carpenters and joiners, 
but not shipwrights, who, in some placos, ore called 
"ship carpenters J " for distinction the Society re- 
cognises the name of shipwrights (21,969, 2U98I-7, 
21,988). 

The members of the Asioeiatf'd 7 do 

not engage in the same work a^ I hefia 

(21,985-6). 

nead-quarters are at Manchester (21,970L 

Was established in 1860 (21,972), and has nad a oon- 
tinoons existence (21,973). 

Has nearly 36,000 members (21,974), of whom 7,000 are 
ship joiners (21,975-6. 22,020). 

Another joiners' society — the Associated SoeiHy, with 
about 2,000 or 3,000 members — exists on the Clyde, 
and enhances the difficalty of a spei ' ^ 't of 

disputes^ though joint action ba^ ' , hm 

far as possible (22,016^, 22,020, 2^ 

Is a member of the Fethration ofEmj 
huildinA^ Tradus^ and represented oii vu^ j..^. vu.i^o 
Committee (22,025-6, 22,035-7), 

Supported the joiners, who refused to T>b»'l.« hv rti** 
award given on the Tyne (22,051-5), 

PbUBBATION op ENGlKBEBlIfG AKD SuiPaciJ,i>I»g 

Teades, 

Has existed about two years (22,025, : 

Object is to protect tnMlea in any <1 -In^ 

with employers, and also to fu^tlo di 

arising between the federated trades tb 

(22,027). 
Has not at present considered the qnestion of p*»TTnaii«iil 

rcguiaticin of the demarcation of work of shipwrfghii 

and shijt joinri-s (22,03<». 
Will, it u hoped, in the fufrur. jtnd 

decroofr.e the uumlicr of dispul -]-4, 

22,0510. 
Has not yet taken steps to dmw the omplojen ioto 

CBtablishing conciliation boarda (22,042). 
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Tho Exccnti vc ComniitttM^ meets peri'>dically. bat more 

ofV-n if nr'cessary (^2.n43), 
SeoreUiry is Mr. 'hh noral Bocretftpy of tbo 

PaiUm Makers' Sor i'>-6). 

Chtk'--- '" Mr, Knighi, rs.i.i« ti*ry of the.P<n7dr Jfo^wf* 

Thti . u^.i.. viing trade is the only important tradi? not 
iVder^tcd to (22,056) ; the Naf.\<mal Socicttj of 
Engineers is, however a nuniliir ^ 22 ,057-8), 

Employed. 

Natare of work of ship joiners (21,982). 

Prop.^rf ;.,ti i^f ahipwrighbft to ship joiners is about equal 

A 1- ■ < onciliation exists in Belfast in tho bonse- 

I buititing trade r21;J98-20CV4, 22,070). 

The shipw right has, since the introduction of iron and 
8tt>?l shipbuilding, been ousted by the platers, 
riTetters, &c., and eonseqnently endeavours to trench 
upon the work of theHhipjoiner{22,O0!V13, 22,<H7-50K 

Though iron and steel shipbuilding has existed for so 
many years, yet, owing to the improved organiaation 
of the men, difTercnrca over the demarcation of work 
have within the last few years become more acute 

The Wear Board of OonciUation, which hae worked 
admirably , deals with disputes between the ship- 
building trades and the employers, and also between 
trades fiiemselves (22,023). 

Strikes abd Disfutbs, 
Any disputes in Hull are referred to the Board of 

Arbitration (21,980, 21,989). 
Dispates occur almost daily on the Clyde and at 

^ Dundee, where the shipwrights have practically their 
own way in all things ; recent instance prior to the 
feuuching of H.M.S, ^^ Ramillies " (22,016-^, 22,020- 
1, 22,060-3. 22,066-8); the mode of settlement is 
simply by a deputation of joiners meeting the ship- 
wrights' delegate and the manager, who, in nine 
onaes out of ten, i« himself a shipwright (22,020). 
Continued disputes in Sunderland up u) February 1891, 
m when, through pressure from the shipbuildere, a list 
B specifying the work of joiners was agreed to ; no dis- 

■ turbanees since (22,022-3). 

Becent strike at Blyth has been settled under tho 
^ Arbitration Kules of the Federation (22,059). 

■ Hull Strfk^ (1889). 

Was a strike of shipwrights against joiners doing work 

considered to be theirs (21,980). 
Lasted five or six weeks (21,980), after which the 

poftition was reversed, tho joiners coming out 

(21,980). 
Eventually settled by a court of arbitration, which has 

existed since (21,980, 21,989). 
Hull Strike (1890), 
Was for an advance of 3*. per week (21,990-1), 
Lasted from May to July (21,991). 
Besultcd in concession of Is. 6d, per week (21,992-3). 

Belfmt. Strike (1889). 
Was for an advance from 7d. to 7^d. per hour (21 ,994). 
Lasted from Octoher to November (21,994). 
liesnlted in aceeptance of the terms nUered by the 
jiployers, viz.: \d. advance then, and a eonfercnce to 
Hile a further advance (21,994, 21.!»98, 22,(KJl-2). 
, in strike pay over BM. (21,995^7) 
London Btrikv (18l>0). 
Was for an advance, from 6s, 6d. to 7«. a day (22,006). 
Lafited from March to July (22,(M}5). 
Terms were conceded by all the firms except two 

(22,005). ^ ^ 

The Thames Limited have only recently granted the 

7s. (22.005). 
Did not lead to establishment of any conciliation Ijoai'd 
(22,W6). 

WooUione Strike (1891). 

Situation of Woolstone (22,008). 

Was a strike of joiners against tho shipwrights doing 

work considered to be theirs (22,«3C)7). 
The shipwrights* on hf ing ordered to cease the disputed 

work also struck (22,«MJ7), 
Besulted in agreement by conference with the manriger 

la a division of labour, and in work being resumed 

within three days (22,(H)7). 
Barrov} Strike. 
Waa a strike of pattern-makers against joiners doing 

work considertju to l»o theirs (22,024). 



Resulted in tr* *' of the ml^SSa'work to tho 

patter D-mak' fi. 

No dispute since iJ.:,' .:f». 

Eemedies Proposed or Abvocated. 

A umform regulation of the demarcation of shipwrights 
and shipjotners' work would be acceptable, if i^ 
were upon fair lines : diflSculty of such uniformity 
(22,031-2). 

Establishment of boards of conciliation with provision 
for arbitration, in case of disagreement, to settle 
questions arising l>etween employer and employed 
or between trades advocated (22,038^40, 22.0«^4-5, 
22,069) ; the Society urges the local lodges, whenever 
they are proriding for a re*arrangement of rates, to 
also provide for boarils of conciliation (122,041). 

Mb. PATERSON, 

Delegate (Tyne District) of the Amalgamated Society of 
CaT-penters and Joiners (22,071-2) ; previously a sfiip- 
juiner for about 20 years; part of apprenticeship 
of <» ycnrs was spent in tho houRobuildbig trade 
(22,202-10) ; was in continuous employment, and 
for about 12 or 14 years received full money (22,210-2, 
22,215-9) ; reason (22,220), 

ElIPLOrJilENT. 

Piece-work and sub-contracting, which deprive other 
men of employment, since pioco workers work more 
vigorously than when on time', wer*? aboliahtNl in 1882 
through the elTorts of the district committee (22,<J77-9, 
22.08;V94, 22,286-94). 

All tltc work in the joinery trade in tho Tvne district 
is now done by the day, and as far as possible by men 
in the firnj s employ (22,080-1). 

Other trades connected with shipbuilding work by piece 
(22,082). 

The joiners' and painteW work is generally the last done 
in tho ship (22,313-4), 

Employbd. 

A district committee of workmen, to look after the in- 
terests of the tratle of the whole district, was formed 
in 1880, previous to which each yard elected its own 
committee to meet the employers (22,073-4, 22,076-7). 

No objection by the Emjrl&ycrs* Association to receive 
witness as representative of the men (^.127) ; rela- 
tions have always been cordial (22,127, 22,197). 

Once a shipwright or joiner always a shipwright or 
joiner (22,326-8). 

Labouu. 

Hours are 54 per week (22,101). 

There are circumstances when it is very <lifricnlt to 
strike the lino of domareation between joinery and 
carpentery work i construction of magaxim'S in war- 
ships now and formerly (22,242-53). 

OVBRTlltE. 

Is allowed by the Society once only during the building 
of any one vessel, the maximum amonnt being one 
httlf-day*8 work by 6 (engaged all at once) of tho 
men (22.102-16, 22,295) j reason for iuaistance npon 
this limitation, which has existed since 1888 (22,104, 
22,108,22,117,22,309-12). 

The emi>loyer haa tho option of the overtime at tho 
conunencoment or towards tho completion of a job 
(22,112, 22,296-8) ; overtime is very seldom re<juired 
at the commencement (22,298). 

Is only restricted in the case of shipbuilding, i.a., now 
work (22.118-23). 

No difficulty has arisen with the employers over the 
limitation rule; discussion on fairness of the rule in 
oertam cases (22,299-308, 22,313-20); an exceptional 
case occurring would be immediately considered *m 
its merits by the district committee (22,301, 22,315-8). 

Donation benefit in 1888 (the year overtime was 
abolished) was \L 6s. 7Jd. per member; in 1890 to 
ISs'l, though the tonnage was less, 3^. lOid, per 
member (22,304). 

Wages. 

Amounts of advances obtained by the district committee 
in 1880. 1881. and 1882 (22,075, 22,o77, 22,095, 
22,097). 

Notice of reduction given in 1884: the committee and 
the employers came to an arrangeraent. and agrted 
to a uniform rate of '^$, a week (22,096-7. 22.221-2, 
22.225-8); the uniformity, thou eh not the rati% has 
Kinrt? been THiiintaincd r2L\0!'6. ;^2,0!>8-100). 
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! I iiTi iiy mfATiB or tbe cliaracter^note ; discbargo 

t. mon, nnd circalfttion of lilack-liat after as 

iiotoro atrikps (22.3^8-404); men hove been 

dOtupelWI to change their names* emigrate, or engagu 

in other occnpiaiioua (22,398). 

Inspection, 
Bomplaint against the ventilation and dirty state of tho 
pattern-ghopa, and cfipocially against the sanitation of 
th^ebope on the Bristol Channel in the ship repairing 
Ti&r^s ; absence of Government factory inspection 
f22.a80-3, 22,468, 22,476, 22.480, 22,508-13, 22,517'-9, 
22,5J1). 

►Uinrsa ia conversant with the Workshop and Factories 
j^^,' l,n( iw not aware of any complaint to the factory 
ill - the Secretary of State as to its inopem- 

li . /-87), 

rhe n«en where these grievances exist are only 
ved for two or three weeks and then paid otf 

Labour, 
il effects of the introdnction into patteiTi-making of 
nnnnthoriaed workmen, B,g,, joiners, cabinet-makers, 
cartwrighti?, ttc. ; chief districts (principally in Scot- 
land) ia which such men are employed (22,407-9, 
22,526). 
Irievunces with regard to (1) Chatham Dockyard and 
th»' " Pattern-makers Shop CO.,*' in which not a 
^rf<i«a^*/^^ pattern-maker workR(22.'iOJ>-ll) ; no pattern- 
makers aro supposed to be employed in the Chief 
Cnr * " * >r*a department (22/k)0) ; (2) the injustice of 
tt; lassincation system in Government dock* 

jft... ,—.111-7, 22,593-603); no such system exists 
In pnvate yards (22,604), 

Wages, 

— ^- -ea vnry 10«. a week between low-paid and high- 

^tricts (22,3i^6). 

liiMuiujii union rates paid in various towns, and com* 

pariaon bt'twoen tho rates paid in those towns in which 

tho Society has and has not branches (22,365* 22 407. 

22.418, 22,420, 22.456-60, 22,607, 22,010-2, 22,620, 

^.627^^. 

Sorffral finns (enumerated) employ* d chiefly on Gove i*n- 

tneut work do not pay the recognised diatrict rate for 

imttern-makerg (22,418, 22,420, 22,461-7) ; snch shops 

M bare hepn closed to members of tho Association since 

I^Kii t : in which there are varying rates without 

^Brefi^roiico to the union standard of wages, there is a 
^H recosmised minimum below which no man works 
■^(22,605). 

^Hrhu engineering trade at Motherwell (Scotland) is 
^■^ mostly colliery repair and flgncultnral work (22,529), 
^^Bielative position to other considerations ajtsigned to 
^■^ ila«5 prevailing rate of wages by a manufacturer, about 
^H to start in a new district, «.^., in Motherwf*ll 

6oj h few, certainly not the bettor half of 

ta- ...iirers, commoncedby obtaining capital from 

ttio capitalist (22,540-7). 

SmiKES AKD Disputes. 

)ttfpQte8 have usually arisen over the demarcation of 

work of men in other societies (22,357, 22,368-9, 

*22,450-li), 
Iccftsional disputes occur npon the question of trade 

infringement by individual men not membors of any 

Onion (22,370-7, 22,407-^9). 

Barrow Strike. 

J confined to pattern-makers (22,357). 
irred in December 1889, at the Works of the Naval 
niutructiou and Armament Co?npany (22,357). 
Kmmti over the demarcation of joiners' work (22,357). 

u was interviewed 6e%*erul tinies but was in- 
nt as to who did the work (22,357). 
itoun with the Anmlgamatod Society of Car- 
and Joiners failed, and a stritco resulted 

; engaged in (22,357). 
._ ^_ ee weeks (22,357), 
illod in the work in dispute being given to the 

i-Tirakor^ (22,357), 

■]} a irLrike is an impossibility as both 
nnd the Joitjeni' 8«k ietv are mcmbora 
r Trades (22.357, 22;370). 
I HOI (22,357), 



Middtesbrough Strike, 

OccuxTcd in December 1890 and Jannary 1891 

(22.357). 
Caused by demand in two firms (Messrs. West garth's 

and tho Teegide Ironworks) for an increase of wages 

from 34*. to 36^. a week (22,368). 
Terminated at Messrs, Weatgarth*s on concession of 

the 26. (22,358), but at the Teeside Ironvforks the 

men refused to ret am to work until a blackleg had 

been dismissed (22,358, 22,360). 
Tho firm subsequently filled the shop with blacklogfi 

(22,358). 
Conference of a deputation from the Federation of 

Trades with the manager, which resulted in the shop 

being declared open, on the men fi freeing to join a 

society (22,3^8-9) ; gome left rather than Join, but 

thoee that remained joined the Amalgamated Society 

of Engineers (22,360^2). 
Cost the Society about 1201. ; loss in wages was about 

150/. (22,359), 
20 men en^^ in for the first five weeks, and for 

the remaining time (three months) there was an 

average of 5 out (22,359). 
Victimisation of a member for prominent action in 

(22,359). 

BeJfaBi Strike, 

Commenced on April 9th. 1892, but was closed on April 

25th (22.356, 22,363, 22,365), 
Caused by demand for increase of wages (22,363-5), 
Failed through the members of the Amalgamated 

Society of Engineers filling the strikers' phiccs and 

offering to fill as many vacancies as necessary (22,365- 

6, 22,454-5). 
Some of the strikers are still out of work (22,3(35-7). 

Eexesies Proposed, Advocatkd, oe Obiected to. 

A thorough system of factory inspection is renuii*ed of 
all shops in the engineering trade: extracts troni the 
inspector's reports to he affixe^l to tho factory gates for 
the benefit of the employees (22,383-6, 12,468^ 22,512- 
26) ; workmen to be appointed sub-inspectors (22,469^ 
70). 

Adoption of the system of discharge notes, which applies 
to the mercantile marine, in preference to tho present 
character note system; tmnaference of the note ia 
improbable ; no objection, however, to obanieter notc?a 
if they are continetl to the question of sobriety, stendi- 
iiess, &c,, but they are unnecessary i22.404-6, 
22,552-72). 

Men to receive not leas than the Union minim nm rate 
of wages each time they shift to other districta ; indi- 
vidual independence must be sacrificed for the general 
welfare (22,576-92). 

Trade union rates to be recognised in Government 
dockyards, and no man to lie employed unle?^s he has 
been regularly introduced into the trade (22.415). 

The tii*m3 in the London district employed chieHy on 
Government work, but not paying the district rate 
recognised by the Unions, t^j be debarred from taking 
any Government work until they recognise such 
minimum rates; the Government is under an obliga- 
tion, bj a resolution passed, to im.j the trade union 
rates (22,420-38, 22,608-18) ; the contractors to com- 
pete in the open market during the slack periods of 
feo^emment work, which comes by tits and starts 
(22,618-22) ^ the Thames is not. and never will be, a 
skipbuilding river ; this is not owing to the wages 
paid, which are not considerably higher than on other 
rivers (22,622-9). 

Every workman using c^iged-tools to have two hoars 
allowed him for grinding his tools with the employer's 
appliances before beincj paid off or suspended 
(22,4H-7). 

Settlement of disputes between trades by arbitration 
Mdvocated, each party to appoint two arbitrators, and 
the arbitrators an umpire, whose decision shall 
be final (22,471-5). 

Permanent conciliation boards would not be advan- 
tageous or practicable, but in special eases of 
emergency, as in the dispute over Mr. Burt's award, 
are of great advantage (22,642-31, 

Witness is not prepared to offer an opinion as to arbitra- 
tion upon wages disputes (22,474-5). 

Mb. JOHN WHITTAKJJR, 

Repre.«ent8 the AmiilgaTtmted Society of Engineers 
(22.6-44); resides in Munchester (22,645), for which 
district he is agent {22,823--5). and dovot<;s his whole 
time to the Society (22,646} ; oocup^klion is to supply 
the employers with men (22,786). 
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BOYAL COMMISSION ON LABOUR! 



A:talt818 Previous to tecaring a uniform rate the ratos varied 
BviplircE. ^^^"» '^^' ^^ ^^** ^*^' (2'2,097, 22,212, 22/224), but Uketi 
as a whole averaged alxnat 338. (22,233-4). 
Present weekly rat« if? 36* 6iL (22.100. 22,128, 22,322). 
No strike over wages since 1888 (22,128). 
InBbipbnildjDg there are first class aed inferior clasa 
jobs (22,213--l-, 22.228) ; a uniform rate is, however, 
a satisfactory and fair arrangement ; reasons (22,219- 

^*- ^ - ^^ ^ 

There is no rnlo to debar men from receiving higher 

wages than the minimum standard, but witnesB 

knows of no such cases (22,321-5). 

StBiitES AKD Disputes. 
Arc caused by differences upon the demarcation of 

work (22,197, 22,340). 
Course pursued by the managers when any question 

arises on the list (22,1 60-1) 
No suspenaion of work of shipwrights or joiners has 

occurred since 1890 in the associated shipyards 

(22,162). 

5<n^o/ 1888. 

Gatised by refusal to grant demand for advance of 3^. 
per week (22.124)* 

Commenced May 28th, and ended June 18th (22,124). 

Beaulted in employers conceding 1$, advance, to com- 
mence from June 2t5th ; a further (kl. was given oa 
August Ist (22,124-5). 

The negotiations took place between the district com- 
mittee and the Employers' Association (22,126). 

SIn'fce 0/1887. 

Occurred in Elswick Shipyard (22.129-30)* 
Commenced September Ist, and ended Ootober 6th 

(22,130). 
Caused \ty the firm letting the fiUini^s of the maiu 

magazine of 11. M.S. ** Victoria" to the Fhipwrights 

by contract (22,13i}) 
Work was resumed on the firm giving ft distinct 

guarantee that in future the work should be done by 

joiners (22,130). 
The shipwrights puasibly received the work because 

they Were opi-n to a contract, to which the joiners 

would not have agreed (22,131-2), 

Strike of 1888 at SchleiingeTt BavU, and Co.*s 
(Wallsend). 

Caused by firm letting the putting of rails on iron 
stanchions anl rail- ends to the shipwrights by con- 
tract (22,133). 

Lasted about nine days (22^133). 

Work was resumed on employers agreeing that the 
work should in future not be included in the ship- 
wright's specifications (22,133). 

Slrihe of 1S90. 

Caused by refusal of the joiners to accept Mr. Burt^s 
award, which was to ri^gulaU* the relations of the 
shipwrights to the* ship joiners in the Tyne district 
gent-rally (22,134-42,22.152-3, 22,178-81, 22.284). 

Several .stoppages of work owing to friction between the 
joiners and shipwrights occurred during the investi- 
gation before the award, thus compel ling a suspen- 
sion t<j inc|uire into theno particular differences 
(22,175-71. 

Gronnds and jostiflability of objection to thu award, 
which was not gtven in accordance with the evidence 
(22,14:3-61,22,279.81), 

The evidence taken was reported with the award, and 
can be referred to (22,174). 

The award was published in the paper before the 
Society knew anything about it (22,282-4). 

Prom the date of publioation (about March 3rd or 4th) , 
until the strike commenced every endeavour was 
made to arrange matters amicably 122/285). 

Commenced August Igt, and ended November 3rd 
(22,134,22,285). 

Frevions to striking, as well as after the strike had 
lasted four or five weeks, the Society otifered to submit 
the matter to a board of conciliation^ but this was 
refused (22,154-7, 22,254-7). 

The employers suggested formation of a board of con- 
ciliation, the award to be adhered to for three 
months ; to this lattt>r condition the joiners olijected 
(22,194) ; attitude of the shipwrights towards the 
award (22,11^4-7). 

Alter three months a board of conciliation was formed ; 
particulars of its deci!^ion (22,158, 22,190, 22,192), 

Percentages of demands obtained by tho joiners and 
shipwrights respectively (22,158), 



£2,000 has, within the last 12 months, been paid to Aja 
the joiners in a certain clafis of work which would 2^'^ 
previously have been done by the shipwrii'hts 
(22,158). 

A referee court settled the points undecided by both 
Mr, Burt and the conciliation board, and issued a 
list of work which has since been in operation 
(22.159-61, 22,267-8a). 

Rbmedies Proposed, Advocatid, ob Objected to. 
Prevention of disputes between joiners and shipwrights 
by establishment of district boards of conciliation, 
composed |of a number of independent arbitratora, 
eff^ men chosen from the different classes working 
in the yard, but objection to arbitration by one 
man alone; employers* representative should also 
be present to watch their intereet*!; evidence to be 
given by the conflicting parties (22,150, 22.163-73, 
22,177-80, 22 J 82-93. 22,1P8, 22,235-53, 22,272-8. 
22,329-34) ; a conciliation board has been formed in 
Sunderland by the employers and workmen, conse- 
quently no stoppages of work have occurred (22,336-7, 
22,341-3). The employer will not recognise th^t he 
is the best person to settle disputes in his yard as to 
demarcation of work ; objection to the employer 
being appointed sole arbitrator (22,253-73). 
If the employers tuok the initiative in forming a con- 
ciliation Doard the men would support them 
(22,3:38-4-^). 
Keduetion of hours advocated ; witness does not know 
if a vote has been taken directly as to an eight hours* 
day (22,199-201). 

Mn. WILLIAM MOSSES. 

General secretary of tho United Pattern Makers* Asso- 
ciation (22,345]f, and of the Federation of Engineering 
a!id Shipbuilding Ti-adcs (22,348); formerly worked 
at pattern making (22,488), 

Practicalty acted as chairman of the conciliation com* 
mil tee, at Newcastle, which adjusted the dispute 
arising from Mr* Bart's award (22,6-12-3), 

Unitbd Pattekn Makuis* Associatiok, 

Head-quarters are at Manchester (22,346-71. 

Embraces pattern-makers in connection with the en- 
gineering and shipbuilding trades (22.349)* 

Is not the only society which admits pattern-makers as 
members (22,350, 22,352), but is the only one at 
pattern-makers alone (22,351). 

Has 2,400 members (22,353) and 54 branches (22.3M), 

Has one branch in Ireland, at Belfast (22,355). 

Is a mcnd>er of the Pedei-ation of Engineering and 
Shiobuilding Trades, the rules of which provide for 
settlement of disputes by arbitration (22,^67, 22,370). 

Has not individually taken any steps to prevent striki 
(22,378-9) » before which members have always a M 
opportunity of expressing their opinions (22,587-91 ). 

Employment. 

Very little to complain of as regards safety (22^386). 

Sometiratfl a week's notice is given and sometimes non( 
at all (22,439). 

When trade is slack employers often evade the week'; 
notice by suspending the men (22,439-40). 

Orievance concernmg the practice of summarily dis- 
missing men without giving them time to grind theii 
toolF ; a man starting in a new shop would not b© per- 
mitted to grind them there (22,429, 22,438-il, 
22,630-6). 

An apprenticeship is in all cases served, but the tci 
varies ; five years ia the lowest term (22,448-9, 
22,637-41). 

Comparison between the work of a pattern-maker 
a joiner; the former makes the pattern for raouldin, 
a castings and the latter produces the finished artici 
(22,488-507, 22,629) ; only in exceptional cases d 
the pattern- makur consult the moulder (22,495--500, 
22,503). 

Witnt'SH knows of only one place (Tangyo's, Birming- 
ham) working piece-work (22,548-51). * 

Character-Note System, 

Objections to tho system which is unneceasary^ but pre- 
vails in nearly every engineenng centre in the rmt. ,i 
Kincdom; in many caaes, notably in M.*in4 " 
employers refuse to pay the standard rate t 
coming from low-jmid diBtricte, and as soon as thejg, 
ascertain their former rate of wages disoharge them_ 
though they may bo of good moral ch&roeter tui* 
ability as workmen; reasons for sach dischariz 
(22,387^98, 22,555-78). 
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notimifi&tioa hy inSii^Rbe clmrackr-notc ; discharge 
of proxniuent men, and circulation of bliwk-list after h& 
wrll m before Btrikea (22 .iJ98-401) ; men hiivt* he*'n 
compelkni to changf tbeir names, emigrate, or engage 
in other oooapationa (*22,398). 

Inspeeticn, 

Complaint against the Tentilaiion and dirty state of the 
pattern-shops, and cupeoially against the sanitation of 
ihe shops on the Bristol Channel in tho ship repairing 
yards ; abgrence of Government factory inspoction 
(22.380-3, 22,468. 22,476. 22.480, 22,508-13, 22,517-9, 
22.5211. 

Witness is conversant with the Workshop and Fa^toriet 
Act, Imt is not aware of any complaint to the factory 
inspector or the SecrotAry of State as to its inopera- 
tion (22.477-87). 

Many of the tnen where these grievances exist are only 
employed for two or three weeks and then paid off 
(22,4&4-5). 

Labour, 

Evil effects of tho introduction into pattern-making of 
ananthorised >vorkmen, e,g,, joiners, cabinet-makers, 
cartw right?, <Src, ; chief districts (principally in Scot- 
land) in which snoh men arts employed (22,407-9, 
22,526). 

Grievances with regard to (1) Chatham Dockyard nnd 
the " rattern-makers Shop CO.,'' in which not a 
bond fide pattern-maker works {22,409-11) ; no pattern- 
makers are supposed to be eni ployed in tho Chief 
ConstrDctor'« department (22,40^) . (2) tbo injustice of 
the wages classification system in Government dock- 
Tards (22,411-7, 22,593-603) ; no such system exists 
in private yards (22,604) » 

Wa^es. 

Sometimes vary 10«, a week between low-paid and high- 
paid districts (22,3116). 

Minimum nnion rates paid in various towns, and com- 
parison between the rates paid in those towns in which 
the Society haa and has not branches (22.365, 22 407, 
22,418, 22.420, 22,456-60. 22,607. 22,610-2, 22,62(^ 
22.627-«). 

Several firms (enumerated) employed chiefly on Govern- 
ment work do not pay tho recognised district rate for 
pattern-makers (22.4i8, 22,420, 22.461-7) j such shops 
have l)een closed to memljers of the Association since 
1879 (22,4ia-20), 

In the yards, in which there are varying rates without 
reference to the anion standard of wages, there is a 
recosrnised minimum below which no man works 
(22,605). 

The engineering trade at Motherwell (Scotland) is 
mostly colliery repair and agfricultural work (22,52f>). 

Relative position to other considerations assigned to 
^e prevailing rate of wages by a manufacturer, about 
to start in a new district, e.g^, in Motherwell 
(22,527-39). 

Some, though few, certainly not the hotter half of 
manufacturers, commenced by obtaining capital from 
the capitalist (22,540-7). 

Strikes and Disputes. 

Disputes have usually arisen over the demarcation of 

work of men in other societies (22,357, 22,368-9, 

22,450-3). 
Occaaional disputes occur upon the question of trade 

infringement by individual men not members of any 

Union (22,370-7, 22,407-9). 

Barrow Strike. 

Woa confined to pattern-makers (22,357). 

Ooonrred in December 1889, at the Works of the Naval 
Construction and Armament Company (22,357). 

Arose over the dcmarofition of joiners' work (22,357). 

The firm was interviewed several times but was in- 
different as to who did the work (22,357). 

Negotiations with the Amalgamated Society of Car- 
penters and Joiners failed, and a strike resulted 
(22.357). 

50 members engaged in (22,357). 

Lasted three weeks (22,357)* 

Besulted in the work in dispate being given to the 
pAtttrn-makertJ (22,357). 

H' f such a elrike is an impossibility as both 

I iation and the Joiners* Society are niendigrs 

of tho F( deration of Trades (22,357, 22,370), 

Cost the Society about SQL (22,357), 



MiMhshrough Strike* 

Occurred in December 1890 and January 181)1 

(22.357). 
Caused by demand in two firms (Messrs. Wo»tgarth*s 

and the Tee*!! do Ironworks) for an increase of wages 

from 34f . to Ms, a week (22,358). 
TcrrTiinated at Messrs. Westgarth's on concession of 

the 2^. (22,358). but at the Teoside Ironworks the 

men refused to return to work until a bbicklcg had 

been dismissed (22,358, 22,360), 
The firm subsequently filled the shop with blacklegs 

(22,358). 
Conference of a deputation from the Federation of 

Trades with tho manager, which resulted in tho shop 

being declared open, on tho men ngreeing to join a 

society (22,3£B-1>) ; some left rarher than join, but 

those that remained joined the Amalgamated Society 

of Enginiiers (22,360-2). 
Cost the Society about 120/. ; loss In w&ffes was about 

1501. (22,35t>). 
20 men cnga^d in for the first five weeks, and for 

the remaining time (three months) there was an 

average of 5 out (22,359). 
Victimisation of a member for prominent action in 

(22,359). 

Belfast Strike, 

CoTnme?nced on April 9th, 1892, but was closed on April 

25th (22.356, 22,363. 22.365). 
Caused by demand for increase of wages (22,363^5). 
Failed through tho members of the Amiilgamatcd 

Society of Engineers filling the strikers' phices and 

offering to fill ae many vacancies as necessary (22,365- 

6, 22,454-5), 
Some of the strikers are still out of work (22,365-^7). 

Remedies Proposed, Advocateu, oa Objected to, 

A thorough system of factory inspeetion is required of 
all shops in the engineering trade : estractn from the 
inspector's reports to be affixed t-o thi* fat tor^ ^ates for 
the benefit of the employees (22.;i83-6, 12.468, 22.51 2- 
26) ; workmen to be appointc>d sulj- in spec tors (22.469- 

Adoption of the system of discharge notes, which applies 
to the mercantile marine, in preference to the prost-'ut 
character note system; transference of the note is 
improhablp ; no objection, however, to character notes 
if they are confined to the question of sobriety » steadi- 
ness, 4fec.» hut they are unnecessary (2S!J,404*6, 
22,552-72). 

Men to receive not less than the Union minim nm rate 
of wages each time they shift to other diatricta ; indi- 
vidual independence must be sacrificed for the general 
welfare (22,576-92). 

Trade union rates to be recognised in Government 
dockyards, and no man to bo emnloyed nnle^s he has 
been regiilarly introduced into the trade (2*2.415). 

The firms in tho London district employed chiefly on 
Govemtnent work, but not paying the district rate 
recognised by the Unions, to l>e debarred from taking 
any Government work until they recognise such 
minimum rates; the Government is under an obliga- 
tion, by a resolution passed, to pay the trade union 
rates (22,420-38, 22,608-18) - the contractors to com- 
pet© in the open market during the slack periods of 
Government work, which comes by fits and starts 
(22,618 "22) ; the Thames is not. ana never will ha, m 
shipbuilding river : this is not owing to tho wages 
paid, which are not considerably higher than on other 
rivers (22,622-9). 

Every workman using edged-tools to have two hoars 
allowed him for grinding b is tools with the employer's 
applianoes before being mid off or suspended 
(22.441^7). 

Settlement of disputes between trades by arbitration 
advocated, each party to appoint two arbitrators, and 
the arbitrators an umpire, whose decision shall 
be final (22,471-5). 

Permanent conciliation boards w*onld not bo advan- 
tageous or prae tic able, but in special cases of 
emergency, as in the diaputo over Mr, Burt's award, 
are of great advantage (22.642-3). 

Witness is not prepared to offer an opinion as to arbitra- 
tion upon wages disputes (22,474-5). 

Me. JOHN WHITTAKEB. 

ReprcHcnta the Anialg^nnated Society of Engineers 
(22.644) ; reaideti in Muncbe^ter (22,645), for which 
disftrict he is agent |22,823-5), and duvoten his whole 
time to the Sociotv (22^646) ; occupation is tu supply 
the employers with men (22,786). 
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Is inetmcted by the Council to confine hiei cvideiieo 
more iiarticnlaply to Lttncashire and YorksKtro 
(22.675) ; number of members m that disitrict (22»736, 
22,822, 22,91 1). 

Worked in a workshop until a few years ago (22,842). 

Amaloamatjjo Socutt of Ehghtbebs. 

Originated in 1851, bj amalgamation of the local 
Bocieties then existing (22,647. 23,011-2). 

Has 435 branches in the United Kiiigdom, 38 iii thcs 
Colonies, 40 in America, and 1 each in France and 
Spain (22.648-9). 

Hii8 72,006 menil ' \ ^ '" ^^ ^: 906), of whom 66,761 

are in the Unit ^J-^). 

Membership in Ibun, ion*, ana in-tO (22,750), 

Members in France and Spain are chiefly Englishmen 
who have become foremen (22,650) j foreigners are, 
howcvcT, eligible for membor^iliip (2'2,651-2). 

Members in Colonie*^ and America are permanent resi* 
dent*^ there (22,65^-4). 

Enumeration of fcl>e different branohea of engineering 
embraced (22,655) ; majority have distinct societies 
for their own trades (22>23-7). 

Has prepared a report, expressing the opinions of 
55,281 members in the United Kingdom on evile of 
overtime and piece-work, average weekly wages, 
number of hours* worked, average weekly rent paid, 
and sanitary arrangeraents of the shops (22.65&-o0). 

Has had no official relations as a whole with the Em- 
ployers' Association (Iron Trade A^sociaiion), which 
has branches in moat engineering centres; changes 
in hours and wages are effected locally, not uni- 
versally, by negotiations with the employers* local 
branchei whenever possible, and for this purpose 
district and joint committees (defined) exist (22,661- 
70, 22,683, 22,687-94, 22,704-^14, 22,718, 22.720. 
22,8u6-7, 22,810-5). 

Belations witb employers therefore vary locally (22,671- 
2). 

There is no permanent joint committee of employers 
and employed (22,707-10). 

Quotation from Sooiety*s Abstract RoDort (July 1888 to 
Deeember 1890) showing that unit«a action was taken 
by the Employers' Association in the Hal if aw dUpute 
(May 1887), (22,672-5, 22,681-3, 22,808-9). 

Some districts comprise several branches, e.p,, Man- 
chester Central District Committee, which includes 
24 branches (22,704^, -22,821^2, 22,825), 

Has an Executive Council of nine members (22,689), 
whose sanction is necessary to suspensions rf work 
(22,689-92). 

The initiative step is, except in low wage djHtricts, 
generally taken by the district committee, which 
submits the matter to the Council in London (22,684- 
9, 22,807), 

Unionists and non-unionists amicably work together 
(22,721-4). 

Has strongly endeavoured, with some success, to 
restrict overtime (22,734, 22.826-7, 22,929, 23,027, 
23,042-5). 

Limits the minimum wage (22,774, 22,777, 22,802), and 
in some towns overtime to 18 hour^^a monthly ; how 
restriction has been obtained, (22,6.^. 22,735, 22,737, 
22,775-6, 22,828-32). 

Recognises ditferences in different localities (22,810-5, 
22,819). 

Per-centage of unemployed is never below 1*6; highest 
per-oentago has been 13*3, vix,, in 1879 (22,783, 
22.850-2, 22,972-3). 

Has of recent years^ endeavoured to increase wages in 
the low wage dintricts rather than in iho higher wage 
districts (22,807) ; the employers in the latter, tbongli 
complaining of competition in the former, liave 
resisted the Society's attempts (22,681-2. 22,807-9). 

Hat* fixed the maximum hours at 54 per week (22,810- 
3). 

Has not, &s a Society, complained to the inspectors or 
to the local sanitary authorities concerning the hiid 
sanitary arrangements (22.891-3). 

Stops overtime when employers give notice of redaction 
in wages owing to bad trade; instance, (22.681, 
23,044). 

Benkfitjs, 

Amounts of donation benefit (lOi?. per week per man), 
contingent benefit (5^.), and grants to the trade in 
1889, 1890, and 1891 (22,750-61); reason for th»i 
large incTearG in donation benefit in 1891 (22,853-8). 

Parti cnlurs of donation, lontingcnt, lu-cident, and 
funeral benefits (22,755-61, 22.984^91); contingent 
benefit i^" provided by t^pecial levy (22,996-3,000), 



Normal contribution is 1^, per week j haa now 

ini ri*aHed to Ik. i^L (22J)92-5)» 
Amounts of donation, sick, sn}H>rann nation, a<-cidentj 
and funeral benefits, and ffrant:* to trade and brne-j 
volent funds from 1851 to 1891 aggregate to 3,379«&30Ci 
(23,009-11). 

Gnmif lo Trade Fund, 
Are made by special leviett (22,755, 22,997-^, 23,005). 
Are to eniible members to carrv on digputea (22,75 

23,001^2). 
1,5001. or 1,700L is raised at a time and diEtribntad, as 

a rule, to non-society men (23,002-5). 

Superannuation Fund. 

Increase in the number of men on the fund iodicAtesI 

that too many men are in the trade (22,97^-4). 
Eule as to conditions of claim for, and rates of benodt 

(22,975-6). 
Costs the Society about S^d. per week par memi 

(22,977, 22,979). 

Sick Fund, 

Weekly expenditure now (June 1892) avormffos 
(22.978-9). * 

GoFts the Society 2id, per week per member (22,078 
80). 

Benefits apply to those who have been member* for 19 
months (i.e., free members) (22,981-3). 

BenwaUnt Fund. 
Is to make special grants to members out of wcirk 

sick for a long time or in distreetrted circttm>^t«nt^ 

(23,006-7). 
Is distributeii in eums varying from U to tW. (23,007). 
Is provided by gpocial levies (23,008)* 

EMPLOrMEHT. 

Chwraeter'note S^imn. 

Objection iB to the manner in which the note 10 mw 
(23,055). ^ 

Ignorance of the men as to what statements are madol 
about them on the inquiry.not^ form f23.05 
23,059). 

In some oases men who hare taken pt^ominent parte in_ 
disputes become marked fnr life and are prcTentedl 
from obtaining employment (23,055-8). 

The nature of the queations nnd answers is such as L 
cause employers in many cases to dismiss men withou 
assigning a reason and ir respective of their abilitv 1 
workmen (23,057-8, 23.062). ^ 

Only members of the Employers' Association use tbfl 
notes (23,O6<0; instnnce of that Assoeiati^n urgina 
their members to persist in the inquirv-nofc«" 
f22,a82). ^ ^ 

Overt iffie. 

Enumeration of evils of systematio overt^e r22.dS8.. 

22,737,22,896^7). ^ *^ 

Numbers of districts and members represented, wurk 

overtime (a) little or not at all (2 J 1 systCT^I 

atically both in good and bad perio- i i , e (22,096, 

22,928) ; (c) under a restriction of 18 houfs a month 

(22,658, 22.735, 22,828-32). 
Similar statistics relating to Lancashire axid Tock. 

shire (22,736). 
Has been the cause of many disputes (22,703, 22,73S^). 
Is usually caused by a sudden improvement in tiade 

^22,738-9). 
Employers fregnently keep men on overtime when the 

whole of their plant is not occupied i probable reason. 

(22,739^3,22,867-70). ^ 

la more worked in piece-work shops (22,835). 
Proportion worked for breakdown jobs is veiy sma 

compared with amount of systematic overtii 

(22,863-5). 
Sunday work worked only on repairs (22,9(>4^), ac 

as a rule on new work (22,966-7). 

Piece-work. 

Numbers of districte, and members repre«ented» worb 
piece-work (0) more or leas, (b) not %t all (22,668). 

Enumeration of evils of (22,668, 22,797-8 22 80 1 ^2 
22,804-5, 22.835-6. 22,958). 

Is not considered an evil in the Swindon dis 
(22,658) * 

Is allowed by the Society to be worked only in i 
hitherto working it ; no negotiations wilb iha 
ployers as to prices have taken place (22,797, 2^^ 
802). 
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Bulefl of the Sooieij are that {a) siirpliia earmings over 
tbe weekly wages miiat be divided among the other 
meu engaged on the job in proportion to their weekly 
wage (22,968-70) ; (h) any member under a piece- 
master must receive a share of such enrphia in propor- 
tion to his weekly wage (22,970-1). 

Sanitation. 

la oonsidered fairly good by 50 districts (8,951 membera) 
and bad by 75 districts ^46,330 members) (22,658, 
22,730, 22,837-^1, 22,889). 

Chief diatriots in which the sanitation is the worst 
(22.658, 22,837-^). 

Inspection, 

Witnoas knows of no mnn who has seen either the 
sanitary or factoiy inspector visiting a workshop 
(22,730, 22,842. MfiU, 22,848, 22»871, 22,898-t^Ol, 
23,014^7). 

WitueHfl OB on offioial does not know where to find the 
factory inspector for the Manchester district (22,845- 
&, 22,fe7), and is unaware that the names of the factory 
innpeotorf aro published in the ''London Gazette" 
(22,872-7, 22,888), or that the recent Factory and 
Worksh&pB Act pluces the Banitniy arrangemcnte 
under the control of the local antborities (22,890). 

Feai* of diHmisHul prevents the workmen complaining 
(22,891, 22,90-2-3). 

EllPLOrED. 

AvcTOge weekly rent paid is 5a. 9\d. (22,658, 22,725-9), 
Inability to give reliable statistics of numbers of 

unionietfl and non-nnioniata (22,765-7, 22,904-5) ; in 

some towns the latter predominate ; in Manchester, 

however, there are about 500 non-unionists to over 

5,000 nnioniflts (22,681, 22,767-8). 
Non-unionists as a mlo are the inferior workmen 

(22.770-3). 
Some work at the trade only when there is a demand 

for them (22,788). 
Majority of railway and Government shops will not 

engage men over 40 years of age (22,764» 22,973). 

ApprenticeBhiji 8yiiem> 

The question of the number of apprentices to each 
jonrneyman has caused friction (22,703| 22,761-2, 
22.943). 

The Society considers one apprentice to four journey- 
men a fair maximnni ; proportion of 1 to 3 exists in 
some shops (22.762, 22,946-8). 

During recent years the number of apprentices imported 
into the trade has been excessive ; consequent evils, 
(22,762, 22,792-6, 22,889, 22,940-2, 22,949, 22.953-7) j 
probable reason for their employment (22,764). 

Cnae of an eatablishment employing more appienticos 
than journeymen (22,762-4^. 

The Society haa no rule limiting the ntimbor of appren- 
tices (22,794, 22,894, 22,896-7), which varies according 
to the diapoidtion of the employer (22,895). 

The number of h*ds from t^clinical schools, &c. drafted 
into the engineering trade is greater than into any 
othear j evils (22,94^-5^ 

I Laboub* 

Numbers of districts, and members represented, work- 
ing 54 and 53 hours a week (22,658). 

A nine-hour day was obtained in 1871 (22,785, 22,818). 

Some employers work their men 12 or 14 hnun a dav 
(22,818, 23,047-8). 

Periods of deprei*aion aro now longer than periods of 
good trade (22,79(1), 

Mcichinery. 

Introdnction of labour- saving machinery has enabled 
some firms i*^ turn out locomotive engines in .5^^ per 
cent, less time than 15 years ago, and for 30 per cent. 
less cost in wages (22,737, 22,931-7). 

^Skport of machinery and mill work since 1866 has 
quadrupled, while tJie Society'8 membership (a fair 

gauge of the number of men in the trade) hyg only 
oubled, hence the men do more work than formerly 
(22,737, 22,750). 

le maximum amount of labour is now extracted from 
the men |22,93r). 

wages advanced concurrently with the efficiency of 

?»n iduction they would now be from 60 per cent, to 
iM) per cent, higher (22,737, 22,937). 
Witness has no knowledge of importation of locomo. 
lives into England (23,052-3), 

il^ioomotives are not exported to the same extent as 
formerly (23,054). 



Wages. 

Excluding piece and task- work, average wage is 
33ff. 4ff., or allowing for iirae loi^t from various cilusos 
29^. 2^^, per week (22,^58, 22,906-7, 22,910). 

Average wage of non-society men is 2*. less than that 
of saoietymen (•22,658,22,769-73,29,920); unionists 
are not handicapped as regards wages (22,774-7). 

In 1886 and following years of depression a general 
rednctjon was made (22,681-2). 

During the la?t 20 years three redustions of 2«, each 
(since recovered) have been made bv about one-half 
of the Mancheater employers (22,694-701, 22,706, 
22,938-9); pattern makors' and amitba* wages have, 
however, been raised to a nniform rate (22,938). 

In one Manchester locomotive shop piece-work prioea 
of men, though not upon machine work, have been 
reduced 30 per cent, in last 15 years (22,797-^). 

Piece-workers generally earn more than day-workers 
(22,961-3). 

Advances in piece prices are rarely made on improve- 
ment in trade (22,798). 

The Society has enforced an advanced rate for overtime 
(22,835) 

Weekly wages in Sheffield and Keighley (both in York- 
shire) are 36*. and 274r. respectively ; dilforence is due 
to effective organisation (22,912-9). 

Non-nnionist wages would bo lower were it not for the 
unionists* action (22,920-2). 

Strikes aitd Bispittes* 

Barrow dispute with the plumhere (which lasted three 
days) has been the only imporUmt dispute in Lanca- 
shire and Yorkshire for the last two or throe years 
(22.702-3). 

No dispate lias, in that district, been referred to arbi- 
tration (22.715). 

Many disputes have occarred to resist overtime (22,703, 
22,733-4). 

MamheBter Strike, 1891. 

Is the only impoHant strike which has oocarred for 
some years (22,706). 

Was to obtain the 53-hour week (22,706). 

Pailnre of negotiations prior to the strike (22,706, 22,708, 
22,713-4). 

About 1,(H>} men engaged in p2,706). 

Practically collapsed in three days, all the employers 
except the London and North-Western Eailway Com- 
pany conceding the demand within a week (22,706). 

Cost about 400L (22,706), 

Eesulted beneficially to 4,600 meu (22,706). 

At Mjufax. 

Disputes have been numerous during the last few years 

(22,676-7). 
Elland Btrtke (1886) was to resist rednction ; 20 men 

engaged in; resulted in acceptance of reduction, 

which wfis fullowed by a ^'enrral reduction of 2#, 

throughout the distrita, (22,677). 
MesBTB. CroB8t&i/a strike (1886) can sod by employment 

of a labourer on skilled work ; 50 men engaged in ; 

lasted two days ; resulted in removal of the labourer, 

(22,677) 

Strike of imi. 

Was caused by employers* refusal to return the 2b, 

reduction an promiBcd when trade improved (22,677- 

82). 
80 men engaffed in; terminated on June 16th, the 

advance to he given on August 2nd; lasted three 

weeks; cofcit 150l (22,681). 

Strike of 1890. 

Was to obtain increaned rates for overtime and a 2*. 
advance ; lasted nine wix kn ; resulted in roncfS^iion 
of men's demandt* ; on eommenccnnont l.lKfO men 
engaged in; co^t abjut 1,800?. (22,681). 

Strike of October 1891. 

Caust-d by a firm disrharging six men for bt?ing nnion- 

ists (22;681, 22,883-6). 
The Society >Yithdrew the remaining men with the 

desired effect (22,681). 
Lasted two days (22,681). 

Strike of Novemher 1891. 
Occurred in about one-half of the shops to obtain a 
53-hour week; was settled by mutual agreement; 
lasted one week ; cost about 300L (22,681). 
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EeMED1£8 PitOPOSED, AjlVOCATBD, Oil OBJECTED TO. 

Prevention of digputes by niutiml discussion between 
eraployerft and men'ii representatives ; reference, on 
failure to agree, to a court of arbitration (,2-2 ,71 6-20). 

Kestrictiun of number of apprentices neceisary (22,762- 
4) ; Society intends to restrict the proportion when 
possible i some omplovere have boon prevailed upon 
ID do HO (22.943, 22,950-2). 

Ajnendment of the Factory Act required ; no one under 
21 years of age to be allowed to work overtime j 
reasons (22,75i, 23,022-4) ; no fear of competition on 
the Coiiiinent as regards apprentices (23,024-5). 

(Jharactor noteg if given to be given to the workmen 
themselves, and not sent t^i the employers ; in France 
it ia a penal otfence for an employer to send confi- 
dential information couceming hU men (23»055, 
23,063-5). 

AhoUiion of systernfitie Ovt*rtime, 

Would elevate the workman (22,658, 22,859). 

Would find employment for at least 4.000 more men; 
when an exceptional and sudden demand for engi- 
neering work arose, night shift men drawn from 
the xmem ployed to be engaged (22,658, 22,738-9, 
22,743-6, 22,781, 22,833-4, 22,869, 22,866-8, 22,930, 
22,972), no difficulty would be experienced in working 
the night'shift system, which has been in operation 
at Whitworth'B for 20 yeara (22,747-9). 

Would result in more constant employment (22,737, 
22,790). 

Would reduce competition among employers to perform 
contracts in unreasonable times (22,781)^2) ; witness 
is unpre[iared to state consequences if forei|jn em* 
pl«>yer«, who at present favour the abolition of 
overtiiue, change their attitude i22,782'3). 

Would, ft&fcuniing that all the mcmbjra were employed 
during periods of good trade, result in a j»roi>ortion 
b-'ing thrown out of work during depressed periods, 
the supply of men being greater than the demand; 
no limitation of number of apprentices exists, as in 
the stoneruasons* and bGilermakers* trades (22,784- 
96, 22,896-7, 22,973). 

Opinion of Swindon district (22,658). 

No objection to overtime in cases of emergency, e.g., 
breakdowns (22,778-81, 22,860-5), 

Abolitiixn a/Fie^e^worh* 

WotLld result in (a) higher class work (22,658, 22,797, 
22,95S-60)| (6) better wuges (22,658, 22,797); (c) 
more constant employment for the workers (22,658, 
22,797, 22,8<J4-5). 

Opinion of Swindon and Oldham districts (22,058). 

Piece prices could be dealt with if the bociety nego* 
tiated, bat preference is for abolition of piece-work 
(22,799-803). 

Legislative abolition is not required (23,026). 

Inapectioiu 

Inspectors practically acquainted with the trade to be 
appointed to rigidly iii.spect the bad sanitary arr singe - 
meiits (22,658, 22,730,22,843, 22,878-9, 22,901» 23,1113- 
21), 

Uhc Society has supported the Trades Union Congress 
and Ti-ades Councils in their tipplicatiou fur further 
ins|>ectorB, but has not individually com plained to 
the authorities (22,880-2. 22,891-3). 

Establishment of offices in all large districts at which 
complaints might be made (22,731) ; at present very 
few kuow who is the local factory inspector (22,731-2, 
22,845-8,22,887,22,901), 

Advantage oi ai>pointment of inspectors by the munici- 
pality would D0 that they would be recognised by 
their uniforms (22,731, 22,842, 22,871). 

List of visits of inspectors to be pubhshed for the 
benefit of the workpeople in the local pupera (23,018, 
23,020), 

Ei^M Hours* Da/y, 

Members (viz., 7 to 1, 23,031-2) have voted in favour, 
but do not consider time is yet ripe for its intro- 
duction 122,817, 23,028, 23,tH6). 

Abolition of overtime neceseiary before taking action 
with regard to (22,818, 23,027, 23,040). 

Specific questions jjut when vote was taken in Aftril 
1891, a lid numbers voting in favour of ca<'h (23,029- 
35, 23,041); 2 to 1 voted for voluntiiry etlort 
(23,033), which witness also favours (22,816). 

Opinion is now tending towards legislative enactment 
(23,036-7). 



Only ab jut 10,000 raembsi-H voted upon (2t»(! 

majority did not vote, not considering the 

oppoi-tune (23.040), 
There would be an objection to enforce naiformity < 

hours (22,819-20). 
An immediate eight-hour day would paralyse the trade ( 

the export trade would be stopped (22,818, 23,C 

55), 

Mr. WILLIAM CtLENNIE. 

Secretai^ of the Amalgamated Society of Kngu 
Tyneside district i23,066), but works at hi^ 
(23.067). 

Corroborates Mr. Whittaker's evidence as to insanitary 
arrangements (23,132-3). 

Emplotment. 

A week's notice by either side is now required for c 

engagementw (23,077-«, 23,231-3). 
Wages in Newcastle have been increased duriB 

last 25 years fl'om26«. to 35«. per week (23.179. i 

23,229). 
Much dissatisfaction and discontent exists owing to 1 

had conditions of labour generally (23,204-10). 
Grievance as to task work, tyranny uf foremen, 4c. 

(23,157, 23.208-10). 
90 per cent, of the men engaeed in ahipbuitding and 

engineering in the Tynesic^ district are onmniiied 

(23,211-2). 

Futility of complaints to the factory inspector asl, 
boys under IS working overtime and niirht sbifl 
(23,069). e •? 

Apprentices are sometimes shilTted from one shop 
another to evade the inspector (23,069). 

Absence of inspection of the bad sanitary arrangement 
(23,132-4). which cause chest diseases, i^c. among tb 
men (23,133); consequences of the character not4_ 
system are entailed upon men oomplaiiiing to ib©'^ 
sanitary authority (23,135-6). 

The men are not aware that anonymous oommunicatioDS 
must bo attended to (23,137-9). 

Ap^reniicMhvp System* 

Complaint against the piactice of employers who dis 

charge their men and substitute apprentices (23.06^ 

23,079,23.234-6). " 

Maximum amount of labour is extracted from the boy 

under the piece-work system (23,069). 
By the present organisation of a pprentici^s, which hfi 

exiateu since November 1891, the Society hopes 

limit the number (23,237-42). 
The boys excluded by the limitation could emig,-, 

but if not, the only solution of the difficulty would 1 

limitation of the population (23,243-51). 
Number of men at present required by the trade will 

probably incroMse, hence there is no chance of a deftd- 

lock, and no necessity for emigration (23,252-62). 
Proportion seeking employment in the engineering 

trade is small compart^ with the number seokiaKr" 

in other trades (23,260-1). 

Of^ertime. 

Systematic overtime has been a grievance for miQ? 
years in the Tyi/oiide district (23,06S-9), 

Is demoralising and unnecessary, and results in inferi^i 
work (23,069-70). 

Agitittion for its abolition resulted in negotiationt ixtl 
1890 with thPi Iron Trmies Employers* AssociaHomi* 
the Society rejected the proposal for restriction 
overtime and forbide its members to work it ; < 
sequent substitution of bovs by the emtdoyors i 
mimited in a strike, (23,069). 

Violation, by the 1 yneside employers, of the mnt.. 
arriiuKcment on termination of the 1891 strike ftM 
restrict overtime to 18 hours per month on new ^ * 
men are dischar^^ed, on completion of their 18 ] 
and fresh men engagetl in their pla^* -^ - 
23,190-2, 23,227) ; the Society is nor. 
effects of the recent dispute, in a vni- 
(23,193-6). 

Stuikbs AJJn DisruT£s, 

The empluyei-s are never cod vi need of the men*s camo 
ness until they stiike (23,156, 23,224). 

Particnlars of the strike and lock -out of 1891, whit* 
resulted in lestriction of overtime to 18 hours p^ 
mouth per man (23,069-72). *^ 
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lfi|»nii» (HI [[m: north-eiafii const are nin?"e frcqiiont 
I'win^ to tho nioriA oflVfltre or^iitji^ntinn of the iticn 
{23.21(>-21); iiriprovorni'iUg in cnnditinng of labour 
brought about by trttde uniou elfurt 023,225-9), 

atrike of imi} [Mufts. Uob&ri SUphejison ^ Co,^ 
HMurn). 

VuB ciiused bv ent]tlo3iiiorit of jilnmbers un work pre- 

vii)u<ly done by cugiiieere (23,u8t)-4), 
^ae settled by the j)rotiinltr»tioD of a list a]tporti'niiTig 

tho work {2iiU84» 23,08iiK iind npplvin^r to the whole 

of the 'VyiiK^ district 1113.087 -Jdj, 

9 ted two ur ihno weekt* i23.08o). 

Strike of 1891 (Mtf^srs. Ftdmfrr's Yard, Jarrow)* 
7tiB caused by diflurence of r»|uaion as to inter(iretation 
of tht' A^'reetneut for donuiroation (23.084, iI3,08ew, 
2.3.089). ' 
Uter a time the rmplojers locked out 26jier rent. i»f 
the Society's niembors on the Ty tie iind Weir t*» com- 
pel (1 s*L'ttleiH©rit (23,0881. 

ok-out WBS ttjrmiiifttod by tompornry ftpftoliitmeut of 
a board comooBcd of equal numbers of employers, 
pliimb©r8» ana en^ineera (23,088). 
Failure of boanl to at^ree, j principal ly owing to want of 
ftu indcpendint *'hajnn8Ti ; the enRinetTg withdraw, 
am\ the pliimliers und euiployers then IfiHUcdan award 
(23,089, 2:iaoJ, 23. UO-1). 

Strike of 1892 [Messrt. Falmer*§ Yard), 

fm cauHcd by nttempttd enrorcement *>f the award 

miide bv the phmilRrs and omploycrB (23,08W, 23,141- 

2). 
Fa.s followed by n general lock-out of the Society's 

members which histed 13 wetiks ^23,090, 23,143). 
ettU'd l»y agieemont to refer the f|ue«ti<in of tho valid- 
ity of the award to an arbitrator (23,090, 23,092-7» 

23.107-8). 
7ork, acrordjUj^ t^> the award of tba eonferenre, baa 

been resumed f»endin^ tho arbitrat(n**s decision 

(23.091.23,098^9). 
^0 men were engaged iji tho stnke, and 5^000 locked 

out (23,143). 
)fferB to refer the quo!«tinii to arbitration were made by 

bjtb Htdet*, but werfi not accepted (23,144-5). 
per cent. t»f the meinberB were unable to commence 

work again, their places beinij^ filled up with appren- 

ticeg (23,234-5). 

BfiMiTDrts Proposed, Advocated, ok Oiuected to, 

Jenirability of societies combining to opjiOHc the em- 
ployers ill disputes ; the nnmber of disputesi would, 
howLver, be increased (23,198-210. 23,214^21); a 
fe<ienitia(D can only be stioce^sful when trade is good 
_g3,213). 

Settlemeivi of Duputeit, 

^establishment of boards of conciliation with, in 
witness* opinion, independent chairmen to ensure 
impartiality (23.100-10, 23.115, 23,150-2, 23.222-4, 
23.230); at present the chairman at conferences is 
usually an employer, and in T>urtial to hiis mde, 
(23.100-*2. 23,147). 
lujcjs (lirawn un ^ome years ago) for a proposed con- 
ciliation board without an indepeiident cbairman 
(23,111-5). 
phc Society has for the last two or throe years been in 
communication with the employers on tlu* t^ubject j 
chief difficulty is a* to the constitution of the boards 
(23.153). 

\i% obiectifiu to arbitration on principle (23,107-8, 
23,145), but preference for conciliation, since .nuitable 
ftrbitrator* are difficult to obtain (23.146-9) ; a State 
iirbitrntor mi^ht have technicHl asHistants (23,148-9). 
lions of the boards ought to be arrived at without 
" ag (23,10't. 23,155-6) ; personally, witness dis- 
onrB giving the chairman a vote, but the experi- 
ment mifiht be tried (23.103, 23,154^ 
Boards of conciliation would not result in the avoidance 
of disputes (23,109, 23,250). 

Prevention of Dit^uiee. 
By *n Act of Parlinment providing for co-operation in 
all manufacturea and induBtries, and the gradual dia- 
placemont of thi.' nun-producing shareholder by the 
producing (»\tf., working) sharehobler; participation 
hj the workman to be compuisory (23,116-8, 23,157- 
62. 23.262). 

^beu a workman has subscribed, say, lOOL, then lOOf. 
iu be t;iken from the shores of the shareholder and 
allotted to him at par (23,118-^). 

U 75098. 



M> 1 '1 not work lor rirms paying no dividend; 

of snch firms would be beneticial (23,120-1, 

Proposed i^yst^m would be a means of providing pen- 
sions (23.117, 23,119), and wo^'-' .....«.f.jjg(, demand for 
prodtietion. and practically riods of depres- 

siun for the next 50 or 6i» \v .. ,. ;_(;2), 

Ordinary trmle wag«^8 and hours would not Ix^ allected 
(23,122-3). 

Popularity of the co-o|ierativo and proHt sharing 9j%* 
tema in tho IVneaido district l2:ia24. 23.182-3, 
23,187-9). 

A proHt'Sharing scheme i^ being contidered by Mr, 
Allan (yund(*rland). who ban al«o in tro« laced a buc- 
cc^sfal eight-hours' day, tho men working more 
intelligently but not harder (23.124-7, 23.184-G). 

Co-oj:erativo engineering work^^ were started in New- 
castle, but failed through bad management and the 
hostility of the ^-raployers (23.128-30. 23.183). 

WitneKK favours tho starting of co-o mcring 

work:- with the aceuma!at«d tun y -, hut 

two drawliacki? eii^t, viii,» (a,) num un^^ m rtalii-ing 
the capital in the event of a disjmtc, an»i \h.) danger 
of intonsifving the |>rosent competition (2o,i;i0^1). 

Proposed scheuio to ext-enii to all industxles (23.1(^7) ; 
quefrtTon of its application to a new concern in which 
the issue is uneerinin; at present the con.sumer 
bears any extra burden (23.168-81). 

Many new limited liability companieK allow their work- 
men to become shareholders (23,168), 

No trado unions are hostile to proiit-s boring (23J82-3). 

Mr. JOIIN LINDSAY. Mb. GEORGE CLARKE, and 
Mr. HUBERT McDOWELL. 

Mb. LlNDSAY^ 

Member (ox-president) of the Amalgamated Society of 
Engineers (Dundee) (23.263-6) ; works at the trade um 
a turner (23,290-1). 

Generally concurg in the evidence given bv Mr. Whit- 
taker and Mr. Glcnnie (23,267-9, 23,288-9, 23,300). 

Employment. 

WoQ^ have recently been reduced 1#, per week (23,293)* 

Mode of settling disputes (23.294-5). 

About half the men are organised (23.325) ; in Greenock, 

where 70 per cent, are organi^e^l. wagCK are 2*. Qd. 

higher and the social and economic conditions better 

than in Glasgow where not more than 50 per cent, are 

organised (23,330-2). 

Systemaiw Ov&rtime. 

Is much worked at Dundee, nevertheless 10 per cent, 

of the engineers are always out of work (23,269-75, 

23,293). 
Men refusing tro work it are threatened with instant difl- 

misal 023.269, 23,271). 
Is to the disadvaniage of both employers and employed 

(23,282). 

Apprenticeship System. 

Is a great grievance m Scotland (23,288), in which the 
proportion of apprentices is 1 to every 2 journeymen 
(23.2889) ; in times of depreaaion the proportion is 
three to one (23.289). 

A large number entering in proeperoas times do not 
continue in the trade for long (23,289), 

Sanii^Uion. 

A general complaint exists as to bad sanitary arrange- 
ments (23,297). 

The Public Health Act i? not sufficiently comprehensive ; 
opinions differ as to the duties of insftectors and 
requirements for proper sanitation (23.298-9). 

Stbikles and Dispdtbs. 

Strikes on the questioos of overtime and reduction of 
hoarn have been threatened since 1889, but liave not 
occurred (23,293). 

Slnke of 1889. 

Wa« to obtain an advance of U. ; in 1886 wages biid 
been reduced 4s. or 5*. a week (23,29'^-5). 

Failure of negotiationj* with the employers (23,295). 

Lasted three or four weeks (23/295). 

Oosit tho Society 70UJL (23,295). 

Loss in wages was from 2,000/, to :?.000l (23,295). 

Demand was ultimately conceded (23,296). 

Has been the only important strike in Scotland during 
the last 10 years (23.296). 

U 
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Remedies Pkoposed or Advocated. 
Utilisation of the bench-room and juachinos at ])re8eni; 

not used in the shops working overtime ; further 

machines to be provided if necessary (23,276-81, 

23,283-7). 
Effective organisation on trades union lines is the most 

reliable means for removal of grievances (23,325- 

33). 

Mr. CLARKE. 

Member of the Amalgamated Society of Engineers and 
referee to the General Council (23,302), wishes to make 
general remarks (23,301). 

Is over 50 years of age and out of employment ; diffi- 
culty of obtaining employment, since men over 40 are 
not taken on in railway or Government works 
(23,30;i-4). 

Comi)lains that men under 30 are told by the employers 
that they are inexperienced, and men over 40 that 
they are too old (23,30:^-5). 

Previously worked for 15 or 16 years in the Laboratory 
and Gun Factory, Woolwich Arstmal (23,334-6) ; 
systems of payment of wages (23,337-8). 

Mr. Mcdowell. 

President of the Amalgamated Society of Engineers 
(Belfast second branch) (23,306-7), tenders evidence 
as the representative of Ireland (23,308-9). 

Confirms Mr. Clarke's evidence as to treatment of men 
under 30 and over 40 years of age (23,315). 

Employment. 

Warjc8 in Belfast bear comparison with any district in 

the United Kingdom (23,310). 
No complaint as to systematic piece-work (23,310). 
Overtime is worked only in cases of breakdowns, Ac. 

(23,310). 
Night-shift work is paid time and a quarter (23,310). 
Com])laint that men wearing glasses on impairment of 

sight are soon discharged (23,315). 
Relations with the Belfast employers are all that can 

bo dcsirfd (23,319-20). 
Only Limerick of the districts witness represents has 

any grievance (23,320). 
Complaints with regard to artisans dwelling-houses, 

rent, and sanitary arrangements in Dublin (23,320). 

Sanitatwii, 

Sanitary arrangements and ventilation are excellent in 
the spinning mills and factories in which members 
work (23,310-1), but are very bad in some of the 
machine and engine shops, details given (23,310-5). 

One firm has made no alteration in its sanitary arrange- 
ments for 30 years (28,311). 

In no engine shop is there any heating apparatus for 
warming food (23,311). 

Complaint that sanitation in Limerick is the worst in 
Europe (23,320). 

Strikes and Disputes. 

Strikes in Ireland are very few (23,316). 

No strike as to demarcation of work (23,319-20). 

Only one strike (1880) in Belfast during last 12 years, 
though one or two lock-outs through the action of 
other societies have occurred (23,316-8). 

Importation of blacklegs from Scotland (23,320). 

Dublin Strike. 

Occurred about 2 J years ago at Messrs. Guinness's 
(breweisi) owing to employment of unskilled labour 
ujion mechanics' work (23,320). 

The Society closed the firm against its members, and 
non-unionists only are still employed there (23,320). 

Remedies Proposed or Advocated. 

Dining rooms for the men to be provided by the em- 
ployers, as in the mills and factories (23,311, 23,315). 

Conciliation as a means of settling disputes advocated 
(23,320). . ■ 

Appointment of additional practical Government insi)ec- 
tors to inspect boilers, engines, and machinery ; men 
who do not even belong to the trade are now some- 
time:^ api)ointed by the Boards of Guardians as in- 
spectors (23,320-4). i 

Mb. GEORGE BAKER CHERRY. 

G<3neral secretary of the United Operative Plumbers' 
Association of Great Britain and Ireland (23,339); 
residing in Liverpool (23,382). 



Duriiivs to give general evidence as to disputes between '^^ 
plmnbers and fitters on demarcation of work (23,:j41 ). Eti 

United Operative Plumbers* Association. 

Head-quarters are at Liverpool (23,34<}). 

Has 132 branche.s (23,372), with 5,699 membei's, who 
form the majority of .skilled j)lumbers (2o,37;>, 23,4')lj. 
and consist of three classes, viz., house, ship, and 
chemical, plumbers (23,385-6). 

Proportion of members who are ship plumbers 
(23,442-3). 

Has been amalgamated for 25 years (23,374). 

On permanent incapacitation menilx:?rs arc either 
allowed 1001. or superannuation benefit, according to 
length of membership (23,375). 

Rates of sick benefit and (while seeking work) travel- 
ling allowances (23,376-7). 

Members travelling, sick, or on strike, &c. do not pay 
their contribution of 9d. per week (23,377. 23.4:34). 

The Council has (since October 1891) had the powi-r to 
compel any branch to submit to arbitration (23,378, 
23,381., 23,419-21, 23,426-8). 

Is recognised by the employers with whom good rela- 
tions exist (23,379-80). 

Discourages systematic overtime (23,397-8), but recog- 
nises the necessity for overtime in s])ecial cases 
(23,399). 

Has passed no resolution on limitation of hours, as 
hours now are about eight per day (23,400). 

A Plumbers' Society, with a membership of 3'!H), limited 
to about three towns, exists in Scotland (23,4()2). 

Limits, as far as possible, the proportion of apprentices 
to journeymen to 1 to 2, and the number of appren- 
tices in any one shop to 5 (23,409-13) ; plumbing 
shops do not employ iTiore than 10 or 11 men (23,414). 

Employed (Plumbers). 

Have worked upon ships since shipbuilding became 

general ; fitters have not (23,342). 
Apprentices to plumbing, but not those to fitting, are 

taught to worK iron pipes (23,342). 
Are not encroaching upon fitters' work ; from 1872 to 

1891 proportion of fitters to plumbers in Messrs. Pal- 
mer's yard, J arrow, was 3i to 1 ; in January 1892, 
8 to 1 (23,342). 

Table of number of plumbers and fitters, with the 
weekly rates of wages, employed in the shipbuilding 
deparimeut by Messrs. Palmer & Co., from 1872 lo 

1892 (23,342). 

A system of voluut^iry registration of plumbers has 

existed since 1886 (23,403-6). 
An apprenticeship of about five years is generally 

served in the provinces, but not in London (23,407-8). 

Labour. 

There is only one point of similarity between plumbon 

and fitters' work (23,342). 
Complaint that the Amalgamated Society of Enyineers 

is endeavouring to destroy the plumbing trade 

(23.342). 
Arguments and statistics in favour of the claims of 

plumbers to work iron pipes, and in repudiation of 

the counter claims of the fitters (23,342). 
Hours average about 49 per week (23,394, 23,400), and 

range from 47} to 56j in summer, and 474 to 50 in 

winter (23,395-6). 
No distinction between hours of house and ship plum- 
bers (23,395). 
Hours on the Tyne and Wear generally follow the 

hours of engineers, viz., 52 to 54 per week (23,444-5). 

Wages. 

Plumbers' wages in Messrs. Palmer's yard from 1876 to 
1889 were 3». per week higher than fitters' ; since 
1889 fitters' have exceeded plumberd' by 6d. per week 
(23,342). 

Extra rates are paid for overtime when worked 
(23,397). 

Strikes and Disputes. 

The disputes between plumbers and fitters commenced 
in July 1890 at Barrow-in-Furness (23,;J42) ; the first 
dispute on the Tyne occurred at Messrs. Stephonscn's, 
Hebburn (23,342, 23,365). 

Barrow, Clyde, and Tyne disputes ; cost and number of 
plumbers aflected (23,342). 

Disputes with employers are generally settled amicably 
before expiry of notices (23,381, 23,417), thoi^^ 
several cases have been referred t3 arbitntioii 
(23,381. 23,422-5). 

Awards have always been accepted (2oy425-d). 
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Strike of ISn, 

The fitters iu Messrs. Palmc^r^s yard struck agftinst the 
award (issued alx>ut May. i!3,4U), and applying to 
nil the yunU on the Tyne (2;^,3r>'i-4). of the couft?roijt;o 
(Jiinnary 180)) ly.tween eight rejirejjeotativeg of the 
engineers* and plumbers* trociiilies (113.^^42-51, 23tIiC*5- 
8, 23,366-r. 23,435-41). 

All the eniployerg of the north-eHBt coaat gave notice to 
25 per cent of their men Ci3;i58). 

In May or Jnne it was ngr^<f(l to call a cooferencje to 
draw op a temporary ayre' ?nent npplvlng to Messrs. 
Palmer's yard (23.344, 23,35^-9. 2:».3a7> ; roaaon why 
agreement was not made ftt rh© tinic (23,367). 

Conference \vt\» held in Septeinbof or October (2:>«35d) ; 
tho ttiraixl issued wa!», howfTi?r, Bigned by only the 
plarnbiTs nnd employers, the rnginoerB having with- 
dra^m, objecting to the aittlomenl by the f^hairnian 
(thooBrh y.uch was in- acroHuncc with a resolution 
passrd) of tho points nnt m«ttLil bv ilninselvea and 
the plumbers (23,380). 

Strike of \B92. 

Was caused by the fitters at Messrs. Palmer's objocfting 

to ct rtain work bcini^ Odnceded, tinder the award, to 

the plnmbers (23.361). 
The employers gaye notice to *25 per rent, of the men, 

and tne Amalgamat^i'd Engineers* Society to 75 per 

cent. (23,361-2). 
Besnlted in agreement to refer the validity of the awai'd 

(which is being worked to meanwhile, 23,364) to an 

arbitrjitor (23.363). 
Thci F(^d&ration of TraAeB (cj^tablished lA 1S90, for the 

tiettlement of di^pnt«^>) -upported tlio plnmber?* and 

recummenfled nrt ■ ; thr engineers are not 

member^ (23,3r»K ^ * -30). 

Jjo^b in wairoii was !,.• .n, ,_.i,342). 
Numbtr of plumber^ directly aOec ted; resAon no benefit 

wajB grant*-rl by the Plamboris' Soriety (23,342). 

tAv«rpool Sinke^ 1890. 

Ha? been the most important fstrik© of recent years 

t (23,382). 
''a- catjst'd by demand for an adv»ince of Id. per hour 
by tlir* two clashes of plumbs r- in Livirpool^ Tiz., 
bonso and.'^bip plumbpr.^ (23,:!8:M, 23.:i87-8. 23,391). 
frual six months* notice wa^ given (23,388). 
Negotiations with employem were un>mccs<ttfu1, the 

plumix'r'j rcfn^ing arbitration (23,388^1^1), 
r.n-red .is months (23,h^2, 23.384, 23,391-2). 
Co r about 2,5CM)/. (23,::82). 

Wa-^ Hettled by reference to arbitration (23,381, 23,391). 
^BcTf^nltod in an advance? of }<l. pc?r honr (23,301). 
Ho serioufi di^piiie lia^ occnrred pi nee (23,393). 

Bkkkdi^s Phopo-sed, Adtocated, or Ojubcted to. 

If prf.sent awa>-d b l^ ch clured valid the following sag- 
gen tin n^^ should b<^ carried out (23,3^14) : — 
(1.) The awaini to be signed for a given nnmber of 

tyearH- 
J A bimrd composed of employer:?, engineer;!, and 
planibt*r» to h? trnrined to define any dispute parts of 
tbf- award. 
J Board to meet^^pithin a week of the notification of 
a dispute. 
(4.) Three months* notici> to be given of any proposed 

alt I ration in the awnrd. * 

(5») Parti<*H to tlie {I ward to be allovred %(j givo comitiT 
notice witldn <>n^ month of receipt of original notice, 
(6.) No notice of alterntion to be entertained till award 

tba« o|K'rated for the [urlod aigued for. 
Co^tcUitiiwn and Arhiinttiori* 
II claj^se?- of fiifipatc?* to be scuttled by confcpeoca and 
mutual diHcn^^ion, fuiliug whicfi rebFonce to be made 
to a hoard of coijciliiition or arhilralion; quest ionj^ 
not >ettl(d to be refcned to aw umpire (23,3 W, 
23,nJ». 23,418, 23,131-3). 
(. n. fv .M>iy b,T a disinterested t^liairman of the board 
?)• 
Vl. Litive Conncii nQWreeommendj* tbiiinMertion «if 

rburatinn ralos^ in a^l jicw byelawf^ (23,378, 23,418)* 

. JAm^;S MILL.\R JACK. 

nerai ste rotary of ilie .Associated lio^ Monlciers of 
•cotland since 1879 (23,446-7), with 25 ycOTTt* ox- 

*-Tienre (23,478). '• '^ 

A*»00lATEn iROlT'MoFLOinill at fScoOTAKD. 

f>st«btif=hed in Mar l^3,448).*' 

-:i449). 
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Objecte of (23,450). 

Has anfiwered the Schedule of Questious isBaed b}^ the 
Commission (23,451). 

Classes of work represented (23,451-2), 

Confines its opemticms to Scotland, but has s riT^r.^Jai'on 
to ennble members g>nng alirnad to retain 
nection, and also an arrangement with tii, ^ , Jt 
Iron MouUers' Sonrty (23.453). 

Only iron moulders are eligible for members I up 
(23,455-6). ' 

Has H.30<> members C23^456-7) ; ntimber of non-union- 
ists (23,454, 23,457-8\ 

Was forced l)y the employer! in 186P to ce?i«e regtila- 
• Ing the number of apprentices (it: 

Has formed no opinion as to wha: pro- 

portion of apprentices to jnuTnoymcu ^2:i,.j2.j <JL 

Is rec«^gtUHed by tbo employerw* asiiociations, vix., 
Norih-eaift of ' ' ' ' Tv,r>)/ Seotlafid Iron 
Ffm«t/<»r»* Assti « a have resulted In 

amiealjh' settk-me]!! H ii: \+nn f, L^;i^4H0). 

Diacotiniges overtime (23, 4^*8) ; in 1W9, 12 loading 
fi 11318 in the marine trade wore requested to pay 
time and a quarter for the first tliree Itours* over- 
time, bot refused; boys are now engaged to do the 
work instead, (23.468). 

Issues a monthly report a*^ to number of raea in and 
on t o f em ploy m e n t f 2 3,4 88) . 

Has, generally" speaking, supported the resolutions of 
the Trades Union Congress (23,489-90). 

Employbo:5T. 

Complaint against conditions under which the men 

work in some f<iundrie8 (23,471-2). 
Can be terminated at a minute's notice, wliich is a 

desirabli^ thing; reasons (23,496-503, 23.5(X;, 23.,^<)8- 

9, 23,530) ; the employers also approve of the nrrangf - 

ment (23,504-5, 23,509). 
Accidents, 

The Society's rules provide for raising actions on 
behalf of any member meeting with an accident 
(23,473). 

Damapes have been obtained in several cases, but only 
one case Las b^en taken into court, which under a 
jury trial was successful (23,473, 23,513). 

The Society grants lOOi. for accident benefit (23.473), 

Dissatisfaction with the prosont system in Scotland of 
inquiries into accidentn by the Procurator Fiscal ; a 

Subiic inquiry in only held wIr^u public att^^ntion is 
irected to the accident (23,473, 23,510-4). 

Emplotkd. 

Numbers of moulders, labourers, iron dreFsers, and 

boys in the industry in Scotland (23,454, 23,457-8). 
The boys are continually shifting lo shopn panng 

hii^Mier wages; no indenture sj-Htetn exists, (23,459, 

23'527'8). 
No dismiKSJil of representJitives ; witness has alwuy-' 

been conrteou^ly nceived by the employ<T.*« (23. ITS , 
Kefusul of unionistB to wtjrk with non*amonists ;.- not 

ri*::idlv carried out, but the liest firms employ none 

hiH ..T.i,.ni.t5 123,478). 
No I hups object to employment of any nnionist 

eJ... - ■:, 
No biaok liEt is used, but non-unionists are porsoaded 

to join the Society (23,480), 

IxABOim. 

Statistics an to numbers of sn<>pft working vivrious 
hours ; majority work either 51 or 54 per week 
(23,465 7). 

At least one month*B notice on either side of any pro- 
posed change in the cojiditious of employment is 
re<|uired to allow time for a oonfterence' (23,460, 
23,4^,23,491-4). . ... 

Practically no Sunday work is worked (23,5<j7). 

On reduction of hours from 10 tr> 9 production was 
not correspondingly decreased (23,522). 

Wages, ' " 

In 1884.^ rate was 7\d. per hour, in December 1891, 8d,, 
(23,460). 

Fluctuate according to tli£ labour market, and are 
amicably arranged by ooni'erenceB between the em- 
plovers' and meuV associations (23,460, 23,464. 
23,480). 

Overtime, where worked, is paid for at rate of time 
and a iialf, with no allowances (23,468 ). 

Steikbs Aieu Disputes. *■ 

Piece-work prices at^c sometimes tli^ ca^e of petty 
disputes (23,481). ' ' 
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Only two general disputes have oocnrred dnring the last 
10 or 11 years (23.483). 

Strike of 1882. 

Occnrred in piece-work shops (23,482). 

Was caused by refusal to grant demand for retnm, as 
promised, of 7i per cent, lost between 1874 and 1878 ; 
some employers, however, kept their promise, 
(23,482). 

Lasted from January 21st to May 20th (23,482). 

Affected 800 men ; cost about 7,000?. (23,482). 

Besulted, owing to the number of non-unionists en- 
gaged at the class of work in question, in acceptance 
of 24 per cent. (23,482-3). 

Strike of 1S90. 

Occurred chiefly in seven or eight pipe-moulding shops, 

Glasgow (23,483). 
Was caused by refusal of men to accept a 6 per cent. 

reduction (23,483). 
Arbitration was offered to the employers previous to 

the strike, but declined (23,483-4. 23,486). 
Lasted from August 8th U) September 29th (23,483, 

23.487). 
140 unionists and 340 non-unionists engaged in; the 

Society supported the latter by subscriptions, 

(23.483). 
A conference arranged that the men were to return on 

the old rates, and that reference was to be made to 

arbitration (23,483, 23,485, 23,487). 
Arbitrator's decision was in favour of the men 

(23,483). 

Remedies Pboposed, Advocated, ob Objected to. 

In the process of drying moulds no fires to bo kindled 
during the daytime, but at night when the men leave 
off working (23,471). 

Inspection of work places necessary (23,471-2). 

Amendment of the Employers Liability Act required ; 
accidents to be inquired into by public courts of 
inquiries, in preference to the present private inquiry 
by tlie Procurator Fiscal (23,473-7, 23,489-90, 23,612 
-6, 23,687-90) ; resolutions of employers and work- 
men have been passed appealing to the G-ovemment 
to alter the system (23,515). 

Strong organisations of employers and of employed 
would avoid disputes (23,480, 23.491) ; notice (of one 
month or three months) of any alteration in wages, 
hours, Ac. to be given by either side to afford time 
for a settlement by conference (23,491-4). 

In piece-work shops no job to be undertaken by the 
moulder until the price is fixed (23,481). 

On failure to agree by conference arbitration to come 
in (23.495). 

Eight Hours' Day, 

A vote taken four or five years since of about one- 
third of the Society's members resulted in a large 
majority against a legal eight hours' day (23,469-70). 

Hours to be kept at the lowest possible minimum to 
permit all men to work (23,470). 

Legal restriction of hours of miners and railway ser- 
vants to eight per day advocated ; miners' hours to be 
eight from bank to bank (23,470, 23,517-21) ; witness 
has never been underground (23,529-30). 

Hours for the general industry of the country to be 
fixed by employers and employed (23,470, 23,517). 

An eight-liour instead of a nine-hour day would not 
provide work for the unemployed (23,522-4). 

Mr. JOHN INGLES. 

General secretary of the Associated Blacksmiths* 

Society (23,631). 
Hands in statement as to wages (23,574). 

Associated Blacksmiths' Societt. 
Head-quarters are at Glasgow (23,632). 
Class of workmen eligible for membership (23,533-5j. 
Only a few shoeing-smiths (who have a separate Society) 

are members (23,534). 
Has branches in all the i)rincipal centres of Scotland, 

3 in England, and 2 iu Ireland (23,536). 
Has about 2,440 members (23,537). 
In the disti-icts in which branches exist, nearly all the 

men are members r23.538-9). 
Discourages overtime (23,552). 
Is on very friendly terms with the employers ; there is 

a general understanding that a month's notice of any 

alteration iu hours, wages, &c, must be given by 

either si4c (23,560, 23,564-9). 



Has amicably settled any differences with employers i 
(23,560, 23,570-1). e 

Emplotment. 

Overtime is not much worked (23,652). 

Complaint against the sanitation and ventilation of the 
workshops (23,653). 

There are very few apprentices in the towns ; witness 
has, in 20 years, seen only three apprentices in the 
shops he has worked in (23,568). 

90 per cent, of the blacksmiths in the large towns 
have served their aj)prenticeship as country black- 
smiths (23.668-9). 

Factory a/nd Workshops Act, 1891, which provides for 
public inquiries by the sherifi^ upon petition of any 
party interested is not sufficient (23,687-90). 

Laboub. 

Hours arc 64 per week (23,540, 23,546). 

Hours were reduced from 60 to 57 in 1866, and from 57 
to 51 in 1872 (23,540, 23,543, 23,646-7). 

Increase to 64 was, in 1878, enforced by the North 
British Railway Company at Cowlairs Railway 
Works (23,644). 

Failure of the City of Glasgow Bank at that timt? re- 
sulted ill a great dej)ression iu trade and consequent 
general extension of hours to 54 (23,546, 23,548-i5l). 

Strikes and Disputes. 

Lock-out of 1866. 

Was caused by the men objecting to reduction of wages 

on reduction of hours (23,540). 
Lasted about 4 months, and cost the Society 3,0231., 

(23,540). 
Resulted in work being resumed with a wage reduction 

corresponding to the reduction of hours to 57 

(23,541-2). 

Clydehwnk Strike, 1891. 

Occurred in the firm of J. & G. Thompson & Co. (23.560). 

Was caused by objection to a certain division of labour 
by the foreman (23,560). 

Commenced on September 29th (23,660). 

Corres])ondence with the Clyde Shipbuilders and Engi' 
neers* Association (which asked for information as to 
cause of strike and proposed the appointment of a 
small committee) resulted in settlement of dispute by 
the committee (23,560-3). 

Revbdies Peoposed, Advocated, or Objected to. 

Improvements in sanitation and ventilation of work- 
shops required (23,553). 

Settlement of differences by conciliation advocated 
(23,564-8). 

Eight Hours* Day, 

A vote taken three years ago on legislative limita- 
tion of hours resulted favourably in a small 
majority ; only 400 to 500, however, voted (23,554-7.) 

Inference from the a]>stention of the majority of the 
members from voting is that they deprecate a legal 
eight hour day (23,573-4). 

Personally witness favours an eight-hour day although 
not by legislation ; effect u}K)n the capitalist would 
not be loss through the wages paia so much as 
through idleness of machinery, (23,672). 

Mb. JAMES SWIFT. 

General secretary of the Steam Engineers' Society since 
1874 (23,576) ;* chairman of the ExecutiTo Council m 
1870 for two years (23,577) ; and assistant general 
secretary in 1872 (23,578). 

Denies statement by Mr. Cherry that the Amalgamated 
Society of Engineers wishes to crush the mumbers 
(23,641). 

Steam Enginebes* Society. 

Head-quarters are at Manchester (23,576). 

Classes of trades eligible for membership are the same, 

with certain restrictions, as for the Amalga¥MUd 

Society of Engineers (23,581-2). 
Per-centage of unemployed members is ]>roportioiiatelT 

the same as that of the Amalgamated Society 

(23,588-90). 
Of late years membership has been extended out-side the 

engin(>ers engaged in the construction of steam- 
engines (23,654). 
Has 6,000 members (23.583). 
Has 94 branches in the United Rmg^om, and 1 each 

in New York, Montreal, and Brisbane (28,684-5). 
Was established in 1824, and since then its existence ]m 

been continuous (23,586-7). 
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jpt« Furticakrs of out-of-work, strike or lock-out, eick, 

sapi-niiiuaatinnj »nr1 ftmortil benefitHjOf ftlIowjnio»>« to 
mnniliors rrftvolling in nt-arrh '4 einpliiyiuerit or vo 
sittLriiiims, anil ot benevolent gninT>B iii nast-s of 
di8tre>s C23.590), 

Griiiitj^ t'«3mpeiisutioTi iiii to hL tu pitttern makers For 
\oi**i of trjolH bv tire lti3,590). 

M ' iMj* otlitjr trades remain entitled* uu 

V, 6d, Hjontbly, to tliP ?ick jwtil funeral 

Fiatcs .'I tanfr for overtime, riinging from time-und-iu 
qvmrter to ilouble-timc, and vnrying accordiTig to 
loc'iilitie.-i ntxd rlttss of work (23,602-3). 

On itU trin^-' .n,, Qii-,MC ii. f . ^^^ roncert witb the Amalga- 
viaied / ,'. wliirb hivi* re.strirti^d 

overtime lily in Newcastle und Hull 

diHtricts ^2;.^,t>04-7. 'S4S*M -)i). 

W»i8 equally oiKHir tic il wit li the Amalgamitted Engineers 
in tnc NewctJBtU di-nfrnte with the jilumber^ ofi the 
deranrratiini of work, but wji^ not n consenting party 
to the strike (2a»6<>H-9), which cost the Society l,S(X)i. 
(23,642); conri^e the ?5oriety would have adopted had 
it oon trolled the ilisprr ~-3). 

Is a mt^nber of the i of Engiiiisering and 

Shipbuihiing Trading (2;j,t>liJJ, 

In all dinpTitee on doroarcation of work. iins^Uu upon 
matual r between the conflicting parties; 

instance 23,641 , Si3, r49-51 ). 

Hftj^ HurreciK'u 111 adviincing wages, redueing lu)iir!^, 
obtnining hi[:?her rtitc&« for overtime, and better ti*rma 
for outwork^ and in preventing exceHs^ivc reductions 
in wngeifi in depressed period.s, Ac. (23,611). 

Apsistfl menibc?rK, through its branches, ttj secure 
employment (23,6l8-*0. 

iBSneb monthly repoi-ts (23,019). 

Is freouentlv applied to for men by the einployors 
(2:{,620). 

The griieral fonds are invested in the Post Office 
Saving*^ Bank (2:J.621). 

G^ie^^lncc as to deductif>n of iuuomo tax from 8,CXM3I. to 
lO,orK)L (raised by levies^ within the lai-t four years 
for a t?uperannuaticm fund) investeil with corporate 
btnlies (2S^62l); a recent Bill to exeuijit the Society 
ami i^imilar Hocietiej^ from the tax, failed (23,622) : 
reuHOu (2:i.62:iV 

Holds 21 g 'iH Tiil f;uarterly meeting (2J'»,652). 

Witlinlds sujjport from anv branch refusing to follow 
the Executive*?^ decision {2tJ,652-3), 

Wa< approac'lR'd vvitli « view to cnU*ring the Amalga* 
fnai^i Sat^iMy of Engineer «, but declined (23,69:V-6), 

Employmbkt. 

Com plaint that in slack times excei*8ive overtime \» 
iiometirneH worked to complete a job within a 
!*ljecified time (2o,595). 

Eeport^ fnrni members >^tate that the Government 
inspectors arc rarely seen in the workihop>s (23,631). 

C<jmplaint aa to dark and broken windows (chiefly in 
workshops in rural district^) and consequent sickness 
and impaired sight of the men (2:i,631^). 

Witne.sis is urmware that the local sanitary authority i.s 
now responsible, under the Factories a^id Workshops 
Act 1891, for the salutation of workshops (23,632-^i, 
23,686). 

Employed. 

Are mnch harder worked and more closely saperviHed 

than 2U years ago (23,612). 
Young and strong tnen. rather than men of ability and 

experience, are preferred (23,612). 
In many flrm.s need for nee of Bpectacles entails 

dismifisid (23,612. 23,631). 
Apprentices have not, owing to improved appliances 

and machiner\% the opportunity to learn the trade aa 

formerly (23,612), 
Many firms prefer nnioniets (23,618). 
Objection to th^ chia tter note system which is very 

prevalent in the t-ngimering trade aTid has recently 

tif^n introduced by tlie Government into the variotis 

dockyard? (23,624-9) ; Uicn who have left owing to a 

strike or lock-out are either paid oiT, if already 

engaged, or refu-fed emplo^Tnent (23.624, 23,627). 
The railway companici*. and ttiany tirnis, members of 

the Empioyerti* AsBocuttion, insist Ui>on their foremen 

being non-unioniMtH (23,655-6). 
Mai»agertf of railway ionifKi nie>^, a^ a rule, ignore the 

Sorlety's ofRcirtlw (23^655). 

Lasoub. 
Tables handed in showing (nl the periiid.? of j^ood and bad 
tradr ^iiH' 1 by tbf* total co^t for dom^tion to unem- 



ployed member*, railway faxes, and traTelHncr n^lnw- 
ance to tTiemb^'rs, totaf expenditure for 
benefit from 1875 to 1891, with the avcriiL 
member, Ac. ; (?i)nutiibepa of nnemplored meinbeiii in 
each month from 1868 to 1891 ,23,591-2, 23.^981 

Since 1887 tnule has improved ; in 189H c ' 'i-. 

jier cent,, and nowabmt two {ht Cent 
are out *>^' '' th rough Kcarc«i\ ^i wi>rk 

(23,592, 2n 

In womr penui- in. «i< Frumd for men is greater than 
the jtupply, and tliis necvf'fitatets ovx^rtimo; in <itfiers, 
extra eontributions have been nec«*sHarr to mt5et un- 
em]»loycd memhers' claims f23,593-^, 231680). 

Eft'eet of gfMjd and bttd tra<le tipon hour^ and wagufit 
varies ac cording to districts (23,5l*6). 

Ditlerence between emplovment in piivat© firm^ and 
ill companies i« generally in favour of tbc fcimiiP 
(23»618». 

Labour in Oovemfnmii Doek^areU. 

C«»mplaint tliat (a) the Gk)vermnent (and nulway c<»m- 
panieH also) will not engHg*.- men over 40 or 4$ yttara 
of age (23,613); lb) Government dookyanl men arej 
di>icharged at 60, even though they be hmart, able- 
budied nu^, and thns beconje a tax uptm thr Society's 
su[*€)rannuation fund (23.613-4, 23.617, 23,63^). 

Deduction of from 1«. to 2*. per week towards a pensitn 
is madt^ from the wages of men on the o^tabHtthmenf 
pension is one day*8 wage per week for each lO yea' 
service (23,614-7, 23,635. 23,657-9). 

Death before the age of 60 forfeits any pension due 
(23.617). 

The widow of a man dying after he is petisioned off is 
not provided for (23,617, 23,660). 

Inability of witnesH to gtato compensation to widows of 
men killed on dnty (23.672-4). 

Complaint that ehargemen in the engineers* dt+part- 
ment arc not, a^ ordered by areeont regahaion igsued 
by the Admiralty, uniformly paid extra per day 
(23,635-9). 

Ko sick fund exists p23.661). 

About 2i or 3 days* holiday with pay is granted ye<irJy 
(23.662). 

Men on the establiKhmcnt are guaranteed permanent 
croplo^Tuent (23,665-71). 

Half-pay is given during incai>ftcity bv accidents 
(23,672). 

Comparison between the nnmber of men in the Croven 
r,»ent yards and in private firm^i ; nnpopularity if lli 
Government service, (23,674-7). 

Waom. 

Fluctuations in wages since 1872 (23,596-7). 

In shipbuilding centres engineers* wages fluctunte 

between 3*. and 68. weekly in good or had trade 

(23,596). 
As a rule, non-nociety men will not work at a rate 

lower than the SoeietyV standard minimnm 1 23,597). 
Efl^o^t^ are sometimes made to gecure men for Grivern- 

ment dockyards at a less rate than the average 

(23,635). 

Strhlhs akd Disputbs. 

The numerous strikes of 1879 were attributable to many 
cauijos, the chief caui^e being attempted »'ncroaeh- 
mcnt o7i the nine-hour day (23,598). 

Liverpool attd London Strikes, 1879, to resist reilnrtinn of 
3s. per week at marine engine firms were suc- 
cessful J no BcriouB disputes have sinc^ nc^urred in 
thoHt* towns, (23,598), 

In engineers and plumbers^ dilute at Barrow the So- 
ciety's members were affected, but were refused 
lM?nefita, sinee they acted in opposition to instraction 
(23,640-2). 

Reasons why the Society was not a party to the crmfer- 
ences and iirbitratjon in the disputes at 8tephmisan*9 
and FaJm^^s yards (23,643-8). 

BoUon Strike, 1887. 

Was caused by employers* refusal to redeem thtir pro- 
mi sc t/i return, in gond trade, the reduction oi 2f 
made in 1886 (23,598. 23,600-2). 

Lacfted six month.s, and eo?t nearly 3,0r>0f. (23,598 1, 

4 per cent, of the Society's members entratrod in 
(23,598). 

Decrease of numlier of unemployed members nhowed 
that trade had impruved since 188d (23.598-9 
23,601). 

Resuh'^d in reference to an arbitrator, who liecided 
.ga Kst the men (23.599). 
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Affected moulders, boilormakers, amalgamated en- 
pinccrH, and othor sectional trades (23,601). 

Offer to remove restrict ioia (decided upon when the 
reduction took place) pf woi'king overtime only on 
breakdowns or repairs, if the 2a. was returned 
(23.602). 

Bemedies Propo8i4d, Advocated, ob Objected to. 

Combination of workmen ndvocatcd (23,611, 23,618-20). 

Employers to ba compellod t'» give tlie character to the 
workman himself (23,630). 

Loc.'il sanitary officers to perform pai't of the duties of 
the Government inspectors (23,631). 

Conciliation between emplovoi-s and union reprosent.i- 
tivee to settle disputes (23,681) ; arbitration is not 
applicable to the enpincorin<2: trade ; only two cases 
have occurred in the last 20 years (23,681-2). 

Eight Hours' Bay. 

A vote taken in 1889 resulted in art alm.ost unanimous 
decision in favour of (23,678). 

629 members voted for, ami 650 against, legislative en- 
actment (23,678). 

17 branches refused to vote ; reasons. (23,678). 

Opinion of parties with wliom witness has since discussed 
the question is that an eight hours' day will, as in 
the United States in 18G7. be dcxdared to be the law 
of the land, but no Act will be passed to enforce it 
(23,678-9). 

A legal cipht-honr day is, in witness* own opinion, im- 
practicable, and, in the engineering trade, impo- 
sible; reason, (23,680). 

If mad(^ legal, to apply also to lawyers, doctors, 
agricultural hibourers, &c. (23,680). 

Danger of foreign competition ; statistics of t^ms of pig- 
iron produced in England, United States, and Ger^ 
many. (23,610). 

Me. henry QUELCII. 

General Secretary of the South Side Labour Protection 
League ^23,697); tenders evidence on behalf of the 
labourers employed in the manufacturing depart- 
ments of Woolwich Arsenal f23,698, 23,700. 23,707. 
23,733a, 23,791); has not himself worked in the 
Arsenal (23,700, 23,806); as a boy worked till 14 
years of age in agricultural districts (23,886). 

Limits of the functions of the Commission as to 
evidence relating to Ber Majesty's dockyards (23,699). 

South Side Labour Protection Lkague. 

About 1,500 out of the 4,000 labourers in the manufac- 
turing departments are on the books (23.700, 23,778), 
but not more than 300 are financial members (23.704, 
23,776-8). 

Reasons for lapse of membership (23,700, 23,738). 

No restraint is placed by the terms of Government 
service upon membership; but several men (me- 
chanics in other departments), who have attempted 
to organise the Ir.bourers and obtain radical changes 
in the Arsenal, have been dis(;liargcd (23.738). 

Abont 1,500 are members of other organisations, o.r/., 
Gds Workers' Vnion, Hammermen's Union (23,700, 
23,778). 

Was established in September 1889 (23,701). 

Does not confine its membership to dockyard labourers, 
but includes waterside, dock, and general labourers 
in any department of industrv (23.702, 23,706). 

Has 2,500 members altogeiher (23,703-6). 

Inducements held out by Government to labourers to 
organise ; their organisation ought to be more 
powerful and oficctual tbau the organisation of m(?n 
in private firms, as the men have a claim upon the 
Government to com])ly with the conditions demanded 
(23,907-16). 

Refusal by Mr. Stanhope to receive a deputation on 
the groiind that ihe men were free lo make repre- 
«entation3 through the j^ roper channel (23.H94- ! 01). 

!{oY\L Cakhiagk Dkpaktment (Woolwich Arsenal;. 

2^nmber of lal)Oiirers employe/l (23,700), and nature of 

work ])0]rornied 23,707). 
Thi* labourers generally are rated at ll»«. per week, 

with a few at21x. and*23.>-. 6d. (23,7(77). 
The 198. rate forms the basis of all pensions, accident, 

holiday, and other allowances (23,707). 
A man tran.^ruired from a gang of oiiHnary labourers 

to a shop or forge to assist the engineers, fitters, &c., 

receives the higher rate, but may at any time bo put 

back by the foreman int » the gang ou his rating of 

19/». (23,707-9, 23,735, 23,746). 



Crane-drivers, slingers. and coal-drawers are paid 25«. . 
per week, but are still on the 198. rating, and there- 
fore liable to be put to ordinary labourer's work at Km 
that rate (23,707). 

Considerable responsibility is attached to the work of 
crane-drivers and slingers (23,707). 

Work of coal -drawers is very arduous (23,707). 

Storemen are paid 248. 6d. per week (23,707). . 

The men rated at 2l8. or 2Zs. 6d., and dismissed through 
slackness, are, on re-instatement, placed on the 19*. 
rate (23,707). 

Previous to August 1891 a percentage was paid to the 
labourers on the work produced (23,707). 

The hammermen lose time waiting for the smiths in 
the morning ; in other departments work is found 
during such waiting (23,713). 

Overtime is frequently worked in one shop, while in a 
slack shcp men are idle (23,723). 

There is a preference by the men for overtime in order 
to supplement their rather low wages (23,723-4) ; to 
be allowed to work it is esteemed a favour (23,723). 

Royal Laboratory Department. 
Number of labourers employed (23,700), ami nature of 

work performed (23,713). 
A few laoourcrs in the shell foundry are rated ai 23*. 

and 268., but the majority are at 198. and 21«. 

(23,713). 
Men working in gangs or on auxiliary work are only 

paid their rating (23,713). 
Those engaged in ])roductive work, some of which re 

quires considerable skill and practice, are paid b} 

the piece, generally one-third additional wages ; the 

system is unsatisfactory and unfair (23,713^ 23,727, 

23,747-51, 23,763). 
Objection to piece-work, both on principle and on the 

ground of its inapplicability (23,749). 
A number of youths, rated at 148. a week, also got a 

little extra on piece-work (23,713). 
Till recently men rated at 148. worked on night-shift 

work (now suspended), which, with the extra pay 

therefor, made their wages 2l8. per week (23,713). 
Grievance with regard to payment of different rates for 

precisely the same work (23,7K^21). 
The mechanics upon whom the labourers attend belong 

mainly to the Enginetn's' Society, which object;! to 

piece-work (23,749). 
The men in the shell-foundry avoid overtime as much 

as possible, their Avages being higher than those in 

the Carriage Dei)artment ; further reason (23,723-4, 

23,7r,3). 
In certain sections, where the em])loyment of so many 

boys prevents the work being carried on by shifts, 

overtime is worked ; wiien work is slack men are 

frequently sent home for a dav or half a day 

(23,723). 

Inspection Branch. (23.713). 

The labourers are ^laid V.^s. and 2l8. ; above this rate 
they are cla.S8ed as examiners, at 2;J8. &d. t> 28s. 

With a few (exceptions the men are paid only the 
amounts at which they are rated. 

Work of the boys, who arc paid It/, for examining five 
boxes, each containing 144 rounds of Martini-Henry 
cartridges. 

Jamming of cartridges is occasioned by hurried work 
and imperfect su])ervision. 

Exairineisof the boy labour have to pass every huur 
G boxes of Mariini-lleniy, or 3 of magaziue*^ cart- 
ridges, each of rlu; latter boxes containing 250 rounds. 

Ihe men who pack the ainnmnition are paid piece-work 
on their rating. 

Two overlookers aie employed to superintend and book 
the work of the boys ; one of these overlookers has 
the impossible task of :iipervi-<ing the work of 33 boys. 

Gun Factory. 

Number of labourers employed in (23,700). 

The rat Ing is at i^s. and 2l/. (23,713). 

Some of the 19x. men working in the fouudrv fifet 

fellowship piece-work rates, genemlly one-third^in 

addition to rating i23,?13.>. 
The 2l8. men, as also a number of the 198. men, are 

paid only iluir rating ^23,713). 
In some brancbos, th(^ work is very heavy ; the wages. 

however, aie not hiirber in proportion", but in many 

cases tberev(ist> (23,713j. 

Employed. 

Number of labourers, according to a return presented 
to Lord Morley's Committee in 1887, in (1) the Boyal 
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I Carriage Department 478; (2)thcEoyal Laboratory 
j^ Deuartmcut '^,224; (3j the Royal Gun Factory 567; 
and (4) the Ordnance ^Stores Department about 800 
^ (23,700). 

Cost of living, house-rent, &c., in Woolwich District 
are a:» high as in London ; particulars of rents paid 
(23,727- ;U). 

There is no tendency to pass from private into Govern- 
ment employment or vice vcrsd (23,800-2). 

About 75 per cent, of the men employed in the Arsenal 
are Army and Navy pensioners (23,802-5, 23,879), and 
their wages are therefore augmented (23,880-1). 

The workmen should not bo neglected for the benefit 
of the taxpayers (23,762, 23,771*-81) ; the Government 
ought to be model employers of labour (23,760, 23,762). 

Bonuses. 

Men of 12 years* service are entitled, if dismissed from 
slackness, to a bonus repn^scnting a week's wages for 
each year s service (23,726). 

Bonus 13 lost when men arc incapacitated through acci- 
dents (23,726); men meeting with r accidents some- 
times get bonuses on the recommendation of the 
medical olhcer (23,726), bat on a return to wcrk are 
always put upon the VJs. rating, and rontinnn thoreoT* 
(23,726-7) ; case cited of a man who refuted to accepi 
the bonus and have his rate reduced, but who was 
subsequently put to work on h's return en the 19*. 
rat« (23,727). 

In cases of fatal accidents no bonu^ is, as a rule, given 
(23,727, 23,77'4r-5) ; the men generally make a collec- 
tion on behalf of the widow, or work is given from 
the tailoring department (23,727) ; witness knows of 
no case of the Government supplementing the 
amount (23,756). 

Labour. 

The 19«. rating is the basis, in all the departments in 
the Arsenal, of pensions, sick and holiday pay, Ac, 
23.707, 23,710-3, 23,766-7); rule us to sick pay 
granted, which is in proportion to the number of 
years of service (23,767). 

The pension system has been abolished, but tho 
abolition does not alfect those already entitled to 
pensions (23,707, 23,739-40). 

Normal hours are 54 per week : 6 a.m. to 5.30 p.m., 
except on Fridays, when 6 a.m. to 6 p.m., and on 
Saturdays 6 a.m. to 1 p.m. (23,721-2, 23,872). 

Overtime is only reckoned after the 54 hours ha\e 
been completed (23,725, 23,754-5). 

Hours for meals (23.721). 

Hours in the Ordnance and Control departments 
(23,723). 

For lateness a quarter (2 hours) is deducted (23,725-6, 
23,849-58). 

A man losing time systematically would, as is only 
right, be discharged (23,852-3). 

No strike has occurred; attitude of the Government 
employees towards strikes (23,741-2, 23,915-6) ; it is 
threatened that the military would be called in to do 
the work (23,914). 

Strikes, which take place in private firms on failure 
of negotiations with employers, would be unnecessary 
in the Government departments if the men were 
thoroughly or^nised (23,907-13). 

Piece-work obtains chiefly in the foundries and depart- 
ments engaged in bushing and turning shells: 
statistics of weekly payment, showing that the 
amount worked is small in some shops (23,747). 

The cost of production in the Arsenal is less than in 
private firm.s (23,762, 23,873-8). 

Enumeration of holidays which are paid for (23,768 
-73). 

Witness has worked in manv firms, but in one firm 
only has not been paid tor all holidays (23,769, 
23,830-4). 

Supply of labourers is greater than the demand (23,769 
-91). 

' Wages. 

A grievance exists in all the departments ns to pay- 
ment of different rates for precisely tho .same work, 
and in some cases lower wa<j^cs for harder work 
(23,713, 23,734, 23,745-6, 23,752-3, 23,782-6, 23,798, 
23,880. 23,893). 

Time-and-a-half is generally paid for overtime 
(23,724-6). 

The wages paid by Government compare unfavourably 
with those paid by private firms for the same kind of 
work (23,727, 23,763-5); generally speaking the 



position of the Government labourer is inferior to 
that of th<? labourer in a private firm (23,787-8) ; the 
men have not, as eontinded by the Government, the 
advantage of permanency (23,765). 
Witness knows of no cases where an employer haf 
retained in hi.s tmploy old servants who have become 
ineompcU-nt unless at reduced and inadequate wages, 
(23,823-9). 

Remedies Proposed, Advocated, ok Objected to. 

Api)ointment pf a Government Commission to inquire 
into, tjhe conditions of labour in Government depart- 
ment's r^'quired (23,700) ; request for such was made 
two years ago, and resulted in the appointment 
of a special departmental inquiry, which slightly 
advanced wages in a few cases (23,700, 23,707, 
23,905-6). 

Men when late to be allowed to commence work with 
stoppage of pay for only half an hour and not for the 
quarter (2 hours) (23,725-6, 23,849-53). 

Promotion to be by seniority and merit, and not to 
depend, as at i)resent, so much upon the favour or 
recommendation of the foremen ; a system of marks 
to be adopted, (23,735-7, 23.744-0, 23,798, 23,859-65) ; 
there is, however, less favouritism than there might 
be (23,746). 

Proposed method of selection and examination of fore- 
men ; a foreman, if he bo competent and impartial, is 
the l)e8i pei^on to make the examination (23,737, 
23,792-9) ; a general complaint exists as to foremen 
preferring their relatives, who have no special qualifi- 
cation (23,737, 23.793-5). 

Trade Unions to have control of the whole political 
machinery of the country in order to obtain for 
labour collectively the whole product of labour 
(23,837-48j. 

The rise in wages is more important than the reduction 
in hours, and in any case is recjuired ; but, given the 
former, the latter would then be wanted (23,868-72). 

The rating of the men at 25/f. instead of Ids. would be 
a considerable step in advance, and would remove 
some of the principal grievances (23,919-22). 

Abolition of picce-warh and establiahment of a 
minimum watje. 

Piece-work and percentages to be abolished, and to be 
superseded, in witiiesii's opinion, by fixture of a 
minimum wage of J>08. per week for general labour 
(23,734-5, 23;74:^,, 23.759- m, 23,779-81, 23,866, 23,919). 

The men themselves say that 6ti an hour would be a 
reasonable concession for tlie time being (23,866-7). 

30 per cent, is the recognised minimum for water- 
side labourers employed regularly in the granaries, &c. 
(23,760, 23,807-11). 

The Berm on dsey Local Board has established a minimum 
of 30«. for their labourers, and is at present paying 
29*. 'M. per week (23,760, 23,812); weekly hours 
worked are about 48 (23,761); how brouijht about 
(23,813-5). 

The majority now on the vestry are favourable to the 
men's unions (23,816). 

The old men formerly employed on the parish roads at 
perhaps \l. 1«. per week or less, are still employed, 
but at 24«. (23,817-23). 

Eight hours day. 

Legal limitation of hours to 48 per week advocated ; 
if the supply bo then greater than the demand, hours 
to be further reduced until the irreducible minimum 
of Work necessary for the emjdoyment of every 
person abU' and willing to work be reached (23,745, 
23.757-8, 2;),^:>5-6, 23,882-4, 23,917-8). 

Could bo easily ajjplied to agricultural districts ; com- 
parison betwet;n harvesting operations now and 
formerly, (23,885 9). 

In emergency cas. s for Avork beyond the statutory 
hours the eiiipl.»yer should afterwards be compelled 
to ])rov«' the necessity (2'3. 800-1). 

An eight-hour day to b^' enforced upon those trades 
objecting to it ; it is often necessary to caiTy legisla- 
tion in spite of opposition Iconi those in whose inte- 
rest such legislation is mainly promoted ; instances, 
(2:^,892). 

Mr. GEORGE CLEMENTS. 

Labourer in the Ordnance Store Department, Hoyal 
Arsenal, Woolwich (23,923) ; has been employed for 
the last five months in the sailmakors' shop at 19«. 
per week (23,962-3). 

U4 
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Number of labonrcra in the Orfiiiancc Store DepftTt- 
rnent, aLOordiiig to n Biatemeiit niiMle bv Mr. btftn- 
hopo on 19th February 18l)2, is mh (23.926). 

Are. uft^^r three years stervico, entitled to half*pay 
when nn thv j^ick-list (23,933); sick-pay wiu* pre» 
vioii»ij j^YOij al'ter seven years' service, but, owing 
t<j the accumulation ol Ibe weukly contribution, was 
reduced to tivo aTul then Ut three yeara, the contribu- 
tion heing abolished (23,933-8, 23,976-9). 

Men with speciul tiiialitications are sometime - brought 
from the wharf, but receive no extra pay (23,962-3), 

The majority are army and navy pensioners (23.966-^;. 

The eiolusiou from entering the Ordnance JJepartment, 
if over -IS yeans, would not occur in a private firm 
(23,968-9). 

In «'itne»is*s experience, no man haa paesed from em- 
plttyment in private firms to UoverBment employ- 
ment (23,970), but men are constantly passing from 
the latter to the former (23,974-5) ; the Governuient 
privileges do not compensate for the di tie renew in 
wages (23,976-86). 

The ttttractionfl of the harvest or hopping season 
lead raeu to ran the risk of not recovering their 
employment when the season is over (23,971-^3). 

No pension system now exists* though a bonus, which 
depends ou the recommendation of the foreman and 
Commissary -General, is given after IS' years' 
.service (23,985-6). 

The pensioners have no preference of employment 
(23,991-3), nor are tht^y favoured as regards promo- 
tion (23,994-6). 

La Bona. 

Hours are 54 per week in summer and 51 in winter 
(23,!»30, 23.948-50) ; the dock labourer works eight 
houn- per day (23,948, 23,951-2). 

Five holidays (enuniorated) and six days* leav'e, with 
pay, are allowed yearly, but few men can claim 
the annual lenve, since quarter- time lost or time 
lost through sickness* itc, is deducted therefrom, 
(23,930, 23,935, 23,9:}H-40), 

Leaye when taken is not spent in recreation, the men 
obfeiining other employment to stipplement their 
low wages of from Ms, to 19ff. per week (23,930-1, 
23,940). 

Qnarter-time equals 2 hours, one half-time 3S hoiirs in 
sammer and 3 in winter, and three-quarter time 
6 hours (23,931-2). 

Wages. 
Numbers of men rated at 17#., 18^,, 19*., and 1^ or 21fi. 

per week (23,924-7, 23,948, 23,956-7) ; there ia uo 

additional pavment, a.^ in the Laboratory Department 

(23.928-9. 23,962, 23,976). 
The Dock (Company's permanent labourers receive 24*. 

per week, and casual labour M per hour (23^948, 

23.958). 
Grievance as to pavment of ditVeront rates for precisely 

the same work (23,953, 23,958, 23,963). 
Transfer from the l«»wcr-paid raukn t<i the next rank is 

made onJy when vacaneieg occur (23;954-B), 
Although the work of the men on the wharf has during 

recent years greatly inert a<ed, yet their pay has 

remained almost st^iionary (23>962, 23,987-9o). 
The m»»n employed in loading and unloading deals are 

paid only their rates of 17*f., 18«. and 19*. a week; 

the work is dargeroua, especially in winter (23,962). 
Crane -drivers, whose work is responsilile and dan- 
gerous, are paid only 21«. Sd. or 22*. 6d. pt+r week 

(23,963). 

Checking Time SyHem. 
Complaint a.i^ainat the injustice of this system : men 

on 1^*. a week {4<L an hour) arc checked fur time lost 

at 9t?. for the (lUartci , la. 6«/. for the half, and 2ir. 3t?. 

for the three-qaartcrs (23,931-2). 
Men losing time from 2 l€ 5.30 p.m. are checked 1^, 6<i., 

though if working thoi-e hours are paid only 9d. 

(23,932-3). 
Logs of time from 6 a.m. to I t>.m. on the next day is 

checked by a deduction of 2k. 3ti. (23,933). 

Hkmedies PmoposBii and Advocated. 

Higher wagea with no holidays preferable to present 
Wiiges with present holidays (23,94t)-l). 

The iidvemment to pay the same rate as the Dock, 
Companies to the laVtourers eiu ployed in loading and 
uninfiding on the wharf of the Ordnance department 
(23,94ti-53, 23.958, 28,963) ; instance of labourers and 
stevedores loading the same ship and handling the 



same goo<is, the former at 4<i. per hour, and the 
latter at hd. and 9fL ; on a private wharf the labonrerg^ 
receive tyd. an hour (23,942-6. 23,958); amount tha " 
saved by the Government (23.94'*5), 

The day's work to commence at 6 o'clock, to allow th 
men an buur for breakfast, instead of at 7 as 
present (23,959-60) ; any argument as to the ab^^euo 
of daylight at 6 o'clock for profitable work is unt'Cii 
able since the Government is well provided with th©^ 
electric light (23,961). 

Crane-drivers to be f^aid 28g, per week, as in the 
Victoria or Loudon Docks (23,963-5). 



Mu. WILLLAM JAMES LEWINGTON akd Me. 
RICHARD SHEPHKAliD GORDON. 

Bepreeent all olaeseg of skilled and unskilled labour ia^ 
all the dockyards (23,998-9, 24,001-2, 24,068-9). 
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Skilled labourer in the Chief Constmctcir's Department* 
Devotiport (24,000). 

Mk. LEWINGTOK. 

Laljourer for the Inst 3f rears in the Storehona 
Deeartment, Chatham Dockyard (23,996-7, 24.05^1 
24,062-3)-, Secretary of the Chatham Dockyar 
Labourers' Protection League (24,064-5), and Gen en 
Secretary of the (government Labourers' Federatia 
of Government Employeefi (24,068). 

Chatham Docktard Labo^eehs' Pbotkcttok L>:agt] 

Has existed since December. 1^9 (24,u66). 

Number of financial members is about 1(X> out of abou^ 

5a> on the books (24,067). 
Enumeratinn of other unions in the dockyard (24,067). J 
Only admits into membership those employed in th 

Government yard (24,068). 

Employed. 
A skiHed labourer is one able to assist the mechanic 1 

doing work which would otherwise be done by tl 

mechanic himself (24,003-4). 
Skilled labourers are usually selected from the ordinaj^ 

labourers, who, by their connection with skillc^d 

work, become skilled men themselves (24,0<-H)- 
House rent in Plymouth is excessively high ; cons©. 

quent inconvenience and expense to the men, tv-bo 

are obliged to live away from the town (24,0OS, 

24,020-3). 
All permanent hired hands in dockyard work undergoa 

medical examination (24,014). 
Some of the men pay 13*r. a year for crossing a certflfn i 

gate between Plymouth and Devonport (24,020). 
Complaint against einploymeut of a large number of 

ordinary lalx^urcrs upon akilled work, e.f/., rivettingt 

drilling, Ac, but who are not paid oorrespondiug^ 

wages (:24,023-9). 
The number ot^ skilled lahourerB is sometimes rcdvcedj 

while the remainder are put upon piece-work anC 

overtime (24,050). 
Extract from the Daily Newi of a statement by 3lr^_;;; 

Egerton Hubbard, London and St. Kathehne'*^^ 

Dock Company, quoted in comparing the positlGU <> ^^ 

the Comjiany's labourers with that of the men \^^^ 

Government omplov (24.031), 
Grievance as to storehouse boys not being permitted t^^ 

sit for examination at the age of 21. but compellecx 

instead to work three years longer as storeoon*^? 

labourers (24,060-1). 
There ia not, a^ stated by Lord George Hamilton, con- 
tinuity of em ploy men t ; men an snxnmarily dismtfiwi 

when work is alack (24,078-84). 
WitnctiH knows of no dismissal of old men, i.e., «"t 

above 60 years of age, who are retained, as in priT»te 

firms, to do light work at ordinary labourers* wa^; 

inulnlity to name a firm so doing (24,085-94). 
Are discharged from the yai-d, though quite capable ol" 

work at 60 ; some then obtain employment in ptin^ 

firms (24,094). 

EstMhhmeni Syatem. 

Yerv few men are on the establishment (24.060). 

At Chatham L203 mi n are upon the establiabinmit, 
but only 22 established men are on tht* maiiniuffi 
scale of wages (24,050). ^ 

The weekly pension is one day's my for each ten yean 
service of established time (24^062). 
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r Mea who never ptim from iht> hired list receh*e a grm* 
tuity of one week's par for each year's BerTice after 
15 yeara (24,054). 

[No prefcreti<!e is given to fK?nBioners» of whom there 
itre »ome limoD^ thi^ InUonrers ; justifiability of such 
competition with free labour (24,0i*5-l03). 

Bffi ft vera Ro 50i per week (24,007). 

The work of tbe Wooiwich Arsenal bibourers is exactly 
similar to that of the dockyard laboiireri* (24,011). 

Poortecn days* leave is allowed yearly, though with 
loss of pay (24,031), 

The holiday« on the l/neen's Birthday, Coronation Day. 
Good Friday, and ('hris^tmas Day jiro paid for, but 
practically take the place of l»ank holidays which are 
paid fur in pnvatc^ firma (24.031, 24,118-24). 

Wagk», 

[ Grief ance with regard to payment of difforeni rateK 
for precisely the same work (24,020, 24,034). 
A dc par tmeikal inqniry was granted owing to the 
wnges question being taken up in the IIoaHO of 
Common*^ (24.036, 24.073 5). 
Complains that the men working iti confined spaces 
(defined) do not receire Sd,. nor tbo mechanics 1*., per 
day in addition to their ordinary pay, as ordered by 
the Admiralty Regulations (24,l>43) ; though Mr* 
Forwood has stated that the work is not injurious, 
vet the Admiralty recognisea such to be the case, since 
it granted the extra allowatice and isjjued inBtruCbious 
as to protective measures for health (24,(>13). 

[Avei-age wage paid in private firms throughout 
Enghind for all kinds of labour is IL 1!#. HtL, while 
the Government vote for wasres, including all extra 
payments, ofly averages 1/. 7h. OtL per man (24.<>l^i 
-7) ; probalde Vesultg of the firosent overtime (24,047, 
24.0.^0, 2ls0B2) 
or storrhtnufe hthoureis (who are aslected from the 
ordinary labonrers, 24»063), are from 17*r. to 22^. 6d* 
per week, and are very low compared with the value 
of material under their charge ('24,059-60). 

[Witness reGt>ire<<i \B^ txL a week, but his mate 36ir. a 
week r24,«>30» 24,063). 

[Biennial rise is U, Gd. the first three periods nnd 1*, 
the fiuirtb peiio<l, the maximum then bcim^ reached 
~t060), 

For Unskilled Lajiour. 

t Ordinary labourers, from 21 to 60 ycnrn of age, are 
paid 17*. and J8i*. per week (24,005, 24,(772) ; those 
under 21 are classed as bfiVH !mt itre in reality men, 
and receive from 6^. lo 14k. per week, ibough \)er* 
forming exactly the same work (24,CKl5-0, 24JJ29- 
32). 

In Chatham yard L291 men are paid at t^tese rates, 
which are not increased in any way (24,01 1-3), 

|Inaafficiency of the wage, especially to men with 
famtliefl: details of weekly expenditure rerrnired ff»r 
the bare necessaries of "life (24.008-10. 24,016-20. 
24,UM)-1); house rent in Chatham is 5^, per week, 
and in Plymouth and Dcvonport 3s. (M. to 5*. for two 
ixjom.i i consequent overcrowding (24.008). 
.^revious to 1891, the men on these rates were 
receiving from Ioit. to 17*, per week (24,014) ; but 
owing to agitation conducted by the League and 
supported by Earl Darn ley, the Dean of Rochester, 
and Ihe chief men and councillors of Chatham, 17«. 
was fixed as the minimum (24 J>U, 24,070-4. 24,076-7). 
[)6uial of Lord George Hamilton's statements that 
there are certain privileges in conjunction with the 
'ow wage (24,014-6, 24.031, 24.078-84. 24 J 30-2), and 
that thf* men at the 15*, rate were incompetent and 
retained out of charity (24,014-5) ; the dockyard men 
do not receive ttick-pa? as the Arsenal men do 
(24.015, 24,130) ; accident pay is, however, granted 
(24,015-6, 24,130)t and also an allowance Ui a widow 
whose husband is killed while working (24,131). 
enial of recent statement by 31 r Forwood, secretary 
to the Admiralty, that the labourers can rise from 
17ff, to 18**. a week after 12 months' sonrice; proof, 
an re 00 es ted by Mr. Forwood, has been furnished to 
him (24,r>20). 
In whatever district a Qovernment establishment exii^^ts 
there the standard of wages is low for all geiieral 
Iftboor (24,031). 
tni«tancc of a youth of 19, employed at bond-drilling, who 
commenced, on ent^Ting the service two years since, 
with 7g. a week, and i- now being paid only 9*. 
(24,031-2) 



Foi* §J:ilted lahour. 

Some b(iys arc engaged in drilling (skilled and lalMjrious 
work) but ure piid only 11*, to 13#, a week; question 
ot right to be classed a^ joumcvmen (24,029. 24,031, 
24,10't-l7). 

Skilled 1abourer^l are paid from 20f, to 27ir. per weec 
124.0,32 4). 

Comparii^on with i at^g of wages paid, and mode of pay* 
raent in private firms (24.034. 24,121-4). 

The work of irun-caulkers in tei^ted by water pressure 
before the ship leaves the dock, but the men ai'o not 
paid as fnr u skilled trade; in private tirma some 
iron -caul ken* receive ati< much as Wa. per day (2'1-.U^{4), 

Grievance with re^rd to absence in the Gnvernment 
yards of price-bst'« for piece-work; in innumerable 
casein the men, who do not know the prices at which 
they work, find themselves checked below the wages 
they would ha\*e received on davwork; instanoeHi 
(24,037-43, 24,125-9). 

When work is slack, skilled men are somctimos trans* 
ferred to ordinary labourer t work, with the usual 
pay thei*efor : case of a man enguned ou such work 
tor two days being put back upon his old work at 17#. 
a week, and not attaining hi** former rate for two 
years (24,043). 

ttKMKurES Pnoposjan or Ai>vocatbd. 

Certain industries to be classed as ititior t rabies, and 
not tf) be included in the expression ** wkilb^d 
labour; ** compariione bfitwoen the Government and 
Trade Union rates in auch industrieii (24,034^, 
24,108=9), 

The 20*. rate of wages for skilled labour to be increased 
to24y. (2k03r). 

Piecework lists to be established (24.042-3, 24,125), 

Skilled labourers when not recjuired on one class of work 
to be foui*d employment on another olasa of skilled 
work ; there is sufficient skilled work performed by 
the ordinary labmrers to permit of this (24,0 1<3). 

Systematic oveitime to be abolished and a 48-hour 
week established : objects, (24,047-50), 

In calculating pensions of cstabliiihed men the 
time of Bcrviee as hired men t<> be included ; injustice 
of present system (24,050-9). 

Mn. THOMAS TWIGG. 

Employed in her Majesty's Dockyard. Sheerne^s 
(24,133); represents tueioinerB in all the dockyards 
(24,134). 

EMrLOYKD, 

N«* permanent union exists (24,135) ; though there are 
ivssociations m all the dockyards with rules identical, 
except in the construction of the commiuees (24,135-7); 
object is the promotion of soeial improvement and 
mutual advancement of its members (24,136), 

912 joiners, f»f whom 373 are establishod. are emoloyed 
in the v\ hole i.f the yards 124,13!^ 24.179). 

Difference between established and hired men 
(24,146^2), 

Besides the estabUshed men, those men on the perma* 
ncnt hired list are also in permanent ernpluymcnt 
(24,177^), 

UistabU^h'ment System, 

A new class was created in 1891 for men subsequent! v 
becoming established (24,139. 24,1 13-^ 24,162-5). 

Statement handed \u sh<>wiiig aniountB deducted from 
wa^es of established men foi- p *naioiis during various 
periods, with intei'ost at dilTerent rates, and time re* 
quired to repay those amounts t24, 140-1), 

The deduction, which was reduced from '^«. to l«r, 6cf, 
per week in 1891, la, according to actuarial calcula- 
tion, in excess of the benefits conferred (24,156-61. 
24.166-8). 

Still exists, but is verv limited (24,142-5, 24,155, 
24,175), 

To pass from the hired to the established list wtis at 
one time considered a great privilege?, but it* now 
viewed diH'er-intly (24.153-4, 24,174-5); it is ioipos- 
silde for a man to pass on to the establishment till 
middle age, and then it is not worth his white (24145, 
24,175). 

I/ABorH, 

Houra in 10 principal shipping centres Ln England 
average 53^ in summer ancl 52^ in winter (24,139). 

Hours in the G nernmi^nt yards are for eight months 
53 per week. 91 perdav. and average for the year 50i, 
^i porduy rSKl'l^^ ' ^ • 
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Wages. 

Previons to April 1891 all the joiners were paid at 
tmiform rate, but the Government then introduced 
the claesification scheme, which has cansed much 
dissatisfaction (24,138). 
Statement handed in, showing the average rates of 
joiners' wages under the classification scheme, 
(24,138-9). 
124 of the 373 established men receive the maximum 

weekly pay of IZ. 10». (24.139, 24,148). 
Though the numbers of first-class men are almost the 
same in some yards, yet the numbers on the various 
rates differ considerably (24,139). 
Statistics showing that in no two yards are the rates 

alike (24,139). 
Statement handed in, showing the average rates paid 
(IZ. 17^. Id.) and houi*8 worked in ten principal 

• shipping centres in England (24,139). 

Average wage of joiners in shipping centres through- 
out the TTnited Kingdom is IZ. 16«. 2d. per week, as 
compared with IZ. 9s. Id. and IZ. 9». 4<Z. paid to estab- 
lished and hired men respectively in the Cjovemment 
yards (24.139-40, 24,149-50). 

Dissatisfaction with the system of deductions for 
losing call in the morning (24,184). 

Remedies Pboposed, Advocated, or Objected to. 

Joiners' apprentices in the dockyards to be admitted, 
as formerly, on the Civil Service competitive system, 
which exists in the fitters' and shipwrights' trades 
(24,180-3, 24,185-92) ; object of the jiresent nomina- 
tion sy.stem hns failed in its purpose (24.180, 24.192). 

Proposed alteration in the pension svstem (24,168, 
24,175). 

Abolition of the hired list is not desirable or possible ; 
reasons (21,176-9). 

Mb, SAMUEL JAMES ROWE. 

Rigger in Chatham Dockyard (24,193) ; tenders evidence 
on behalf of the riggers employed in all the dock- 
yards (24,194). 

Employed (ship-riggers). 

An association exists among the Chatham riggers, but 
has no rules; the men subscribe to a common fund 
to better their condition (24,195). 

With but few exce])tions are men who have served as 
seamen in the Koyal Navy (24,197). 

Qualifications necessary, and examinations undergone 
before entry (24,197). 

Have no apprentices, and consequently lose the extra 
payment of 2». per week given in the trades having 
apprentices (24,201). 

Grievance as to the recommendation for promotion to 
be leading men carrjMng with it various numbers of 
personal marks; the result of the* Civil Service 
examination is not made public, nor are the candidates 
officially informed of the number of marks obtained 
(24,2(y7). 

Complaint against recent action of the Admiralty in 
holding examinations for leading men, when a reduc- 
tion and the local appointment of chargemen in Iheir 
]ilaces must have been contemplated (24,207). 

Failure by the authorities to carry out the instructions 
concerning the api>ointment of i)rofessional writers 
(24,207). 

Grievance on the (juestion of the Greenwich age pen- 
sions, which in some cases cannot be applied for until 
ten years after they are due (24,200). 

Enumerjition ©f officers under which the riggers are 

• employed (24.208-10) ; how appointed (24,211). 
Complaint that rigj^ers. unlike other professional classes 

in the dockyards, are deban-ed from rising above 
leading-men or foremen (24,211-2). 

Eetablkhed men. 

Number 231 (24,20'0. 

Length of servi(^e in the dockyards ranges from 5\ t 
32 years (24,200). 

Are selected from the hired men or direct from the 
Xavy (24,200). 

Are guaranteed (under certain conditions) continuity 
of employment till 60 years of age (24,200, 24,224-5). 

If incapacitated for work, receive the pension for their 
period of dockjrard service and also for their con- 
tmuous service in the Navy (24,200). 

Maximum pension is two-thirds of the established day- 
pay (24,200), 



The maintenance of the establishment in ordinary time ks 
is a safe policy of insurance against demands for ^^ 
higber wages in extraordinary times, e,g.^ war 
(24,2(X)). 

Any pension due is not paid to relatives of deceased 
men (24,200. 24.222). 

Proportion who obtain, and live to enjoy, their pension 
(24,200). 

Hired men. 

Number 68 (24,197). 

Are engaged or discharged at one week's notice, 
according to circumstances (24.197). 

Are discharged yearly on March 3l8t and re-entered on 
April 1st (24,197). 

If under 45 years of age are eligible for the establish- 
ment on recommendation (24,197). 

After 15 years* service a bonus of one week's pay for 
every year's service is given on discharge (24,197-9); 
recent statement by Mr. Forwood that the bonus is 
in future to be given after 10 yeai-s' service (24,199). 

When put on the establishment receive less wages 
(24,199-200). 

Labour. 

Nature of ship-riggers' work, which is not confined to 
ship-rigging (24,197). 

Ca.ses cited of assistance rendered to vessels in distress, 
<l'c. (24,213-7). 

Circular, issued in October 1891, by the London' United 
Riggers Association with regard to the arduous and 
trying nature of the work in winter (24.220-1). 

Danger, laboriousness, and exposed chai*acter of the 
work, much of which when once commenced must be 
continued till finished : consequently men frequently 
go long hours without food (24,197, 24,218-9); 
reference to evidence of Staff'-Captain TVatts given 
before the Dockyard Expenditure Committee 
(24,197). 

Hours average for the year 51 per week ; the men leave 

• at 2 p^. on Saturdays (24,202). 

Accidents, 

Half-])ay and surgical attendance are allowed during 

temporary disablement (24,200). 
Compensation received by established and hired men if 

incapacitated for work (24,200). 
An allowance is given by the Admiralty to the widow 

and children in case of a man killed or drowned on 

duty, or dying from eff*ects of injuries ; instance, 

(24.200, 24.222). 

Overtime, 

Little overtime is worked ; when paid for, payment is 
made on a graduated scale (24,202). 

Payment is, however, not always given ; a man working 
by request, say, 18 hours one day (assuming 9 hours 
to be the ordinary day), is sometimes not allowed to 
work the next day, and receives only two ordinary 
days' pay for the 18 hours (24,202-7). 

Sunday work, which is seldom worked, is paid for at 
rate of time-and-a-half ; the same practice exists of 
giving time in lieu of pavment for overtime worked 
(24,207). 

Holidays. 

Are granted, with payment, on Good Friday, Queen's 
Birthday, Coronation Day, and Christmas Day to 
men below the rank of writei^s (24,207). 

A maximum of 14 days* leave yearly, unless under ex- 
ceptional circumstances, is also allowed, but with loss 
of pay (24.207). 

Wages. 

Since April 1 st 1891 , the hired men have received 1*. per 

week more than the establishment men (24,199-200). 
Established men are paid 4k. 2d. and 4«^. 4d.. hired men 

48. %l. and 4j*. 6(/. per day : only a limited number 

received the maximum rates (24,200). 
The classification system, on the unanimous demand of 

the men, was abolished in 1873. but n;;.< now been 

revived (24.200-1). 
Particulars of subsist^euce allowance to men employed 

away from home (24,201) ; the accommodation w \ctj 

interior and the hold of the mooring- lighter very 

disagreeable to live and cat in (24.201). 
Are paid weekly (24,201). 

Infliction of fines for certain yard ofiiences (24,201}. 
Objections to stoppage of i pay when men are lilv 

more than 15 minutes (^ of a day) (24,201-2). 



Q0j,v •■'-> - ^^ ttnfr.v,.iirii>ily witU thoBO paid in private 
f] I ivijos L"nj<»j< d by thogf on tho 

Q^j,...,_ ^:_ ,_ ^i' in private linuB do not 

amount to the eq«iTal«'nt of a lower ruto (24,224-7). 

RCMKOY PROIMSBI). 

Men qualified for leadin^^ inon, providing their chamc 
t<»rs uro j^ood, to have the preferenc€ of appointment 
an chuTKemen l24,2u7). 

Mb, ALEXANDER ANDERSON. 

Trci*i>nrerortlio Ship CoiiHtructivi^ Assndntiou (24.228), 
whirhUr rt'pnj.xcitrs i2-*,li:<.^, 24.365), ftnd II hV* ^t 

(KO-ciilledi workini^^iu Portsmouth Dot-kyatM 
;tO) ; 18 not a memher of any tnide iiuiou <ii4,.>^ ■» ♦ . 

Bmv CoKarimcTiVF. AssfJcuTJON 
I« a fodoration ofthchxal imHocintionii of ahiuwrighta 

engaged in Her Majesty's Dockyards (24,2^1^2, 

24S58). 

Ib a trade nrcani&ation, not a trade union (2-1*, •159-60). 
Objects are I he impro^x'meiit and ]>rotGction of the 

trade (24,361 1. 
Oontribulion is I*/, per month «24,362}, 
Some tncrabera also belong to im^U. itnif>u^ i24:ifi3-4L 

Emplmted (Shipwrights), 

In Her Majesty'* Dockyards are not worken* of wood 
only, but aro practically iron-shipbnildcrff ; extra«H 
from u .ti>oerh made in the Houbo of Comm*Mi8 l»y 
Sir George Trevelvan in 1882, explaining the position 
of a shipwright (24,235-6). 

In private firmja tbe work of the Govemmeut ship- 
wrights is executed by men of many difleront trades 
f2-l,235-r;/2k316L 

Have l>ecn compelled to learn a new vocabalary of 
technical terms and the manipulation of the different 
metals used in the building of a man-of-war (24/2351 

JEvery Governtneut bus testiticd to the t^uality of their 
work « 24/2^35). 

Do not object to the name of shipwright, but claim tho 
right to conbideration lor tho work done (24,235). 

If iin nrciibait cannot be met by the snrginttl etalf of the 
nrd, hospital ikud sick attendance is providid 

The numbers of estaliHsbed and hired shipwrights are 
about ccjual (2-^,275-0) ; in the other trfules I'Stublitihed 
men are in the minority (24,277-0). 

Difficulty of comparing the general position of the 
Governuient shipwright with that of the shipwright 
in pnVHte firm;^ (2i.31."i-8)* 

The discipline exercie^Ml is not stricter than that exer- 
cised by private emptnyers (24,319). 

ETirv man is entitled U> see the Admiral Superintendent 
through bis officorfi(24;>t<>-7.K but the Superinti^ndent 
otton deems an interview unnecessary* (24,348^9) ; 
there is no other method of making grievances 
known (24,3^**)). 

Joint representatit)n!3 to thu authorities over general 
c|uediiin3 i)f wage** have hith^ti-to, with tho excei»tiMn 
of the ])re8ent year, Ircen effertual (24,351*3). 

Constitute about' one-fifth of the total number of mnn 
on staged in tho dockyards upon woo*! and metal 
work (24,3ri6-7}. 

No friction with other seetionB of men in the yards 
(^.36<}-8). 

Starve lui apnrenlieeship, including fitting and turning 
i2-t,3<10-7i, 24,393^), but are very Heklomeallrdupon 
to work at turning, which is not the prnper work of 
a shipwright (21,375-82). 

The number is at present increasing, owing to the need 
for men (24,:383-7). 

Wltnes? has no knowledge of allegations l»y fitters and 
turners, otherwise classed a8 cngini'era, that ship- 
wright are yupplaiitiTU' tliLtn l24,390-2) ; ship-fittorB 
Vf. howevei*. Ill I if bhipwrigbt*j have been 

vocnting their w*^ , 'J 

E^taJltUfhcd nuni. 

Arc ifiven a ufension (one^bixtieth of pav for every year 

Mf. Tibli>hed service), (24;3rd. 24,2«l, 24,286), U ixL 

1 acted weekly from tlieir wages (24.29t>-7)^ 

,. u- < Imvt'san aetu^irial calculation u.s to what the 

Uoii would amount to has boon osked for 

ternpjrarily disabled receive half pay ; when 

•mauently di.^bled rei^eive their pen^^inn, and 

, mmv small n^ai mi oration (24,2fi9-7l. 24.311, 




Widows arc« allowed 12Z. a vcar oompeii&atiou if then 
hus!>and3 titv killed on duty (21/272, 2 1,312). 

The peiigion due does net gu Ut the widow or rblativeit 
of a d«MjeaH«'d man <24.2y t-o), 

The Government cotisitlerM that (>5 per cent, of the men 
live to get iteusions (24^9^). 

Hired ttien. 

If discharged to effect economy o» -f permaneotly dia- 

ablctl, rec<jive a bfmu^ (24.261. 2-1,1:74). 
WidowK are allowed \^)L a year eom|>ensation if their 

husbands ^re kilh^l on duty (2k272). 
Whoii temporarily disablfd receive half-jNii}' (24,27*») 
Can Dot pass on Ui the oBt^iblishmcnt allter 46 vears of a^^v 

(24,28:i), 
Work as regularly a- estahlihhed roon (2l'.303). 
No desire U> be [au upon tkic establish mont at pre.-^ent 

exists (2I-,2H'K 2t,'»:^t*), owing to the h jigtli uf time 

men mn k«'pt upon tin* hiicdlist, no pan at this titno 

b*jing countc<l towards jjeusiouH (21.2S2, 24,2^4-^, 

24.2if4» 24,8t>4^.5j- 

LxBOtTR. 

Four and a half days' holithiy ifi allowed yearly (24,201). 

The privili ge? (pensions. &v,) have always beeu con- 
sidtTed a reward for long servieo and guo^l Conduct : 
on no occaeioti have the GovL*rnment emfiloyeej* in the 
ciise of a war demanded niore money, though jirivatc 
firms on Government work were paying an exorbi* 
lant wage (24,262). 

Hotir*^ average abtmt 51 per week (24,336) ; 48 in winter 
(21,337), . . ^ , 

Hours of shi[jwright*^ in private yards vary from 51 to 
54, and average about 52 |i^ yearly (21, 33k). 

WAitEe*. 

Mean of tlie average rates paid in some of the ports, 
where GovernnR-nt wojk is carried «»ti during the 
best and worst periodn of trade is I/. 16». \0d. per 
week (21,236). 

Enumeration of the seven daily ttite« of pay (-k. Ud. to 
5*5. 6d.) to established shipwrightt*, and of the five 
rates (5*. to 5/r. 8</J to hired men ; thiv claHMificatiou 
Hcheme .8 objectionable (21.236, 24,28i^ 21.3tVl). 

Are lesH than they ought to Ik^ compared with tho^e 
^laid by private lirmn and c-ause much dissatisfaetion 
(24,23G. 24,25f<-f». 24.314, 24.3ki, 24,lt*0-2) ; the so- 
called privileges are not an equivalent for the dif- 
ference (24,200-2). 

A negative answer has been given as to the likelihood 
of fitriJceu (which have not hitherto been resorted to, 
24,255, 24,354-5), but if the present dissatisfaction 
cont'mues, the men's representatives cannot be 
answerable for the reenlts (24,236, 24,258) ; men on 
piece work and tonnage have sometimes temporarily 
left work in cou8e4{uence of the inadoquate remunera* 
tion (24,255-7). 

The iww ship *' Royal Sovereign," built at Portsmoatih, 
showd that ^hips are now built as ec<inomieallj, aa 
fa»t, and as well, as in privaU' hr'ins (24,236). 

Grieviinces in connection with piece-work, tonnage, 
cheek-niea^ureraent (24,237-9, 24.255-7, 24,308-^lni. 
and fino4* (inflicted at tho discretion of the Admiral 
Superintendent of the yard) tor Iosm of time atid 
other odencea ; no opportunity is allowed for an 
explanation, or, except in a very few cases, of appeal 
afU-r the imposition (24,240-1, 24,3C»l>-7. 24.344-^^i, 
24.395). 
Absence without leave (even through sickneas or other 
unavoidable eauses) entailn punishment, a month or 
Sit lai«r, by a tiucond ^ of pav, which is con- 

sidered very unfair v>, 24.263-5, 24,i)<>6-7, 

24,320. 24,322-3, 2+,-.>-r,,; .r f 1«,98 c*^nm^^ 

quent on each absence to an nenl in which 

ft given number of men are enij*. ,v '^ ,^l,i£*27-^t5). 
A general complaint exist t< in rho dnck v itrds a» to the 
ooductioii nf iifie<eighih nf |»ay for a iiuarter-of-un- 
hiiur'b lat<'n«JS8 (24.2 1;;*^, 2'K:KK>-7, 2f.,32U, 24,:<9tU 
400). 
The ratOH are increased about 10 per cent, l>y pieoo-wnrk 

and other similar ar ran gemctith (24,341-3). 
Maximum pay of a shipwright is nearly the minimum 
pay of a litler (21,::8«). 

Rkiiki>iks PjioposEn axd AnvocATfiD. 

A iielititm ha** been ]>re>*nted t^» the Admirahy toi n 
reasonable and uniform rait^ of ti#. and 6^^. id. fier 
dav fr*r established and hired man, respectively. 
(24.2:ki, -! 1,292, 24;i02-4::), 

Any deduct inn for the e^tabUsbment to be reckoned aa 
deferred [my (24.29:^-6). 

X 2 
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When piece-work and toniiftgt"*work are fcmiid neceBsarj 
the men's ri' present at ives to an-ange tho prices with 
the drK^kyard officers (24»2:jti* -24Jt08)» oi% knowing 
the prices , to have the opportunity of objecting to the 
woi'k (24,;J08), 

Abolition of the ayiiteni of check-meaauremetit (24,237- 
9). 

Men not to bt' punished without being allowed an op- 
portunity nf atating tboir cas« before the Admiral 
Soperinti'iident, or, when punished* to have the right 
of app. al (24,240, 24,:i:20-l, •24»:i24-6), 

After a sufficiently long probation new men, with 
sfttisfflctorj' qnalifi cation fa, to b« placed upon the 
eetablished or permanent list, arid jjcnsion to be 
counted accordingly (24,288-91), 

Any pension dac to deceased man to go to hia widow 
OP relatives (24,294-5). 

Me. CHARLES SIMPSON CAIRD. 

Shipwright (in the hnvt'st cIubs) sit Her MajeBtj'a Dock- 
yard at Penibrok*' (24,403, 24,463, 24,532-/^), uud 
ai^erctiiry of the Ship CoiiKtmctiTe Association, Ptni- 
broke Brrincli (24.'R>4). 

Was appt entic.'d from 1876 to ISHS (24,528). 

Ship Cokbtructive AasociATtoN, 

Was v^tabliB^ll d in J 873 (24,408). 

Objects (dL'fiued) of the bnincheis are identiciil, tliongit 

the rulvi^ vary (24,408). 
Contributions to and iH^nefits from (24,44)8), 

EirPLOTMBJIT- 

Pour and ii half rhiy.s* holiday?, with [my, jire allowed 

yearly; wrukly co.^l to the Goverument in ^L per 

man per we« k (24,408)* 
Allowances for accidentn (24,408), 
An engu^remont r^n bt; terminutetl at a week's notice 

(24,408). 
Ib at* a rnln uninterrupted and neccHsanly regulur 

(24.408). 
Work is generally under cover, hut uo cessation is 

pi'iTiiitted in bad weather wljL-re it is not (24,408). 
No stril'es have occur rud (24,408). 
Complaint that tlie Admiralty n^pudiatew itw liability to 

compensate men tlirro years after the accidrnt ; 

instance (24,417-22). 

Employed (SkipwrightB), 

Various duties pt^rformi'd by (24,405). 

The Admiralty aihuits i\w\r importance by tncloding 
them with titters in ihv superior trades in eontradie- 
tiT'Ction toboilir makvrM, founders, ^c. ( minor tiiide^), 
(24,4<35). 

MaUTpuUttp both wood and metaln (24,405i 24,408) ; in 
privjitr firms rarely do iron- work (24,408). 

The rntry examination for npprenticeB to coppersmithts, 
patterti-makera, &c., is merely formal, and their 
Bckctjou chiefly depends on patronage, btit fitters* 
and shipwrij/hts' apprentices undergo a civil aervioe 
e X am i na t it > 1 1 (24.405 ) . 

Only a few ot the salaried officials are allowed land or 
liouses (24,408). 

Ventilate their grievances by petitionfl (24^408). 

The Admiridty, in response to ii petition hw payment of 
pensioTiB or gratmtieK dae to deceased men to their 
relativos, ins ti tut fid a sjstetn of lift- insurance, of 
which nut raie man availed himself (24,408). 

Majority of men insure tigainHt Bickness and death in 
friendly societies and insurance companies ; very few 
insure ai^ainsi accidents alone (24»408), 

GriovftnecH r>r aiiprentices ; t*^rm of apprenticeship i.s 
six year^ (24,4<J8, 24,532). 

Are not discharged ft>r belonging lo union.s (24,408). 

Believe the authorities lo be averse to uriions (24,408), 

Complaint against the pi'actiue oi allowing personal 
marks to candidates^ lor promojion, and again.st the 
power of officials to niniiinate men to i^ubordtnute 
offices, rogardk'60 of ciimpetency (24,408). 

Desire In become established ; instance of smiths saci i- 
tieino; 7». to 9i». a wrek in nrrhr to be |mt upon the 
eatabliHbment [24 43i;-9L 

Difficulty of d^fmini^ the wurk tif a shipwright as dis- 
tiii^rui'shed fiom tbat of a fittMr (24,521^3); slight 
friction ih curs oyt-r the line<>1* iloinarcation {24,524-7). 

QueBtion of ifnprovement in efficiency by apprentices 
»i*rvin>i: a yeftr in a fitting-shop (24,528-36). 

No krMiwledgi* of shipwrights' apprentiees at Pembroke 
working as such at th* lathe in a fitter's shop (24,536-9), 
though they do nn at the vice (24,538, 24,540). 



A shipwright in a Government yard would 
thoronghly competent man in a private 
(24,541-3). 

EsiahlUhed men. 
At the age of 60, or if permanently disabled, reoei^ 

for each year's service a weekly pension of on 

sixtieth (»f a week's pay (24,4<]6). 
A dc*duction of 1«, 6d. per week is made from the wag 

(24.408), 
Aggregate coPt of the privileges is about 2«. weel 

(24,408). 
Number is limtttxl (24,4^); about half the number) 

shipwrights are established (24,430-2) ; prijportion 

othe!' trades is considerably less (24,4^J3-5). 

JTf rid fiien^. 

Are formally discharged at the end of each financial 

year (24,'R^5. 24,42^5). 
When discharged on a reduction in staff, or invalided, 

reeeive, after 15 years* anfl in some cases^ aft^r 7 

years' service, a griituitj of IL or one week's wa| ^ 

for each year's service, wliichever is the gr^ 

(24,408). 
The gratuities could l>o purchased for losB than tnl, 

week from any office taking an aniUogous risk (24, ' 
Arc generally as regularlv envployed its cstiiblished men 

(24,425-8). 



Labour. 



W 7 

[ meti 
era|^ 



Avenige hours are 51 per week (24,408. 24,412) ; aT< 
on the Thames and Mersey (24,408, 24,505-7). 

Hours iire reguliiU'd by a time-table (24,408). 

Encroachments by joiners upon shipwrights* workj 
labonrers, who generally have no mechanical train 
are also ousting the shipwrights in machine w 
and riretting (24,4<J8). 

Dockyard labour i.s not atTected by foreign lal 
(24;408). 

Hours arc shorter in winter than in summer (24,411). 

Conditions of Guveniment employment, except 
regards wages, compare favourably with those 
private employment (24,465-8. 24,498-9). 

Wages. 

Atp. arbiLrarily fixed by the Admiralty (24,405), and 
fluctuate at lis discretion (24,4<i8, 24,465). 

Dockyard shipwrights, relative to their divenififid 
Work and importance in comparison with otherd 
classes of dockj'ard labour^ and espe4:iall5' with onl^l 
side shipwrights are paid low wages; the privilege!] 
and gratuities do not compensate for the diflerenoe j 
(24,4(>5, 24,4^J8. 24,465), j 

Daily rates of Government pay to established tnd] 
hired boiler-makers, coppersmiths, engiDe-fitt-crs. [ 
foundei-B, pattern-makers, and smiths ; and to skilleii i 
labourers and stor eh ou semen (24,4<-)5). t 

Are generally pjiid by the day, but gometimes b? 1 
tonnage (deiined) and piece-work {24,4<»5). 

Complaint that men working on tonnage and piec«* 
work do so without knowing the df ices at which the^f 
will bo paid ; abuses and evils of the syatenn | 
(24.405). 

The higher the pay the greater the amount of won 
relative to the ditfereuce in pay (24.44>5-8h case of 
the men ou tonnage- work who now receive 10 p«f ^ 
cent, extra wages cited (24,408). 

Practice of payment of ** exertion money '* which pre- 
vailed some years ago gave general satisfwlioD 
(24,408, 24,480-6). 

Except the forgemen in the smiths* departincflt 
and their helpei*s, no bonus is, a^ a rule, giT*^ 
(24,4(>8i. 

Shipwrights employed in confined spaces are allowed 
L^, per day extra (24,408). 

Complaint agaiiist stoppage of an eighth of a day's pij 
for a quartur-of-au-hour s lat^nciii (24,408). 

Any strictly just comjMirison in wages Nhonld he iDi^* 
upon the mean of the wagaN of shipwright*^ and \v(^^' 
shipbuilders in private employ <24,4*l6). 

Compiirison wiin wages of outside sliipwright? on th' 
Mersey and Thames (24,408). 

Average* for ihe 10 years ending 1890 of wages on t^o 
Tlmrnes, Mersey, Tyne. Clyde, and Bam>w, •'^^'^J^ 
and of wages in the dockyards in April 189K Hk \^ 
(24,4<J81. 

(hertime thouejh ut present little worked at Peml*"^"^* 
is viewed disfavourably ; modt* of calealution of I»/' 
ment (24,4f>H). 

Injustice of the Adrainilty's method of computing tb^ 
average earnings of outside mem (24,408). 
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Tme*aiid-a-half is paid for Siindtiy work» which ia rare 
Bouhle pay is given for holidiiy-work (24,408). 

Clmtf ifica twn 8*0 t^m . 

Uniformity of wages prevailed before April 1><91 
(24,405) * when revisod regulations were ishimd by 
the Admiralty increat*ing the iiites but dividiug 
esUibliished j^hipwrighU into three clanseH, ami hired 
Bhipwrightt^ inttJ four; an amending re^nlation 
wai* Hubr^eqnently issued further multiplying the 
iiiimber of clsis^ses (iI4/kl5, 24,440-1) ; witness knows 
of such chistiifieation in only one reputable firm, 
Messrs. Laird's (24»442-5)« 

Daily rates of pay to established and hired ^shipwrights 
(24,406). 

Haw not hud its intended effect (24,4G9-70) ; obj^x-tioni^ 
to the syj^tem on the ij^ronndK of {a} its injustice nnd 
inapplicability ; men pt^rforming the same amoniit 
of work are paid ditftretit rates ; casta cited in which 
men have aggregated their ejirningH and divided 
them eqnally (-24,405, 24,44^64) ; proposed adoption 
at Fembi'oke of a similar division fell throagh ; 
reayonrs (:24.471-9) ; (h) the dependence of promotion, 
kc. upon the patronage of the dockyard officials 
(24.405,24,455-6). 

Resolutions condemning the system by a imu^s meeting 
of dockyard men at Fembrokc Dook (May 1H91), and 
by the shipwiights, who also es pressed their pre- 
ference for the old syHtem and lower rate of jmy 
(24,405, 24,476), 

The majority of the men in the first oIrbs also object to 
the sysWm (24,462. 24,464). 

Rkmedles Pkoposed or Auvocated. 

Al>olition of the clasHification system required (24,405) ; 
and eatablishment of a board of arbitratiotu composed 
of an equftl number of reprcBentatives of the Ad- 
miralty and of the men, to settle wages and other 
grieranccB, and to deal with the entire management 
of the yard ; the average wages l>aid to men in private 
employ to be taken as a fair wage (24,4(>8, 24,487- 
504') ; the salaries of the highly-poid officials could be 
dispensed with (24,503) ; reterenco to the collierB* 
sliding scale committee of South Wales (24,4y2-;>), 

Men working pieee-work to know the prices at which 
they work, which Khould be the same as the average 
in outside yards (24,405). 

Allowances to shipwrights working in confined spflfOeB 
to be increased and more strictly administered 
(24,408). 

Deductions from pay for lateness at work to be as in 
private firms (24,408). 

Blach set of rivetters to be in charge of a trained me* 
chanic (24,408). 

Every shipwright to shear, punch, and roil his own 
material (24,408). 

Stringent regulations necessary to comnel officials to 
introduce as shipwrights only these who have served 
a legitimate apprenticeship (24,408). 

Establisbnient of a proper union woulil be l^cneficial to 
both the Goveruinent and the men ; fear of persecu- 
tion is a great drawback to rtuch furmation (24 ♦408). 

Abolition of per.'^onal marks to candidates for promotion 
(24,408). 

Eight hours' day advocated ; no diminution in output 
would follow (24,408-16, 24,508-20). 

Mk. ROBERT ROBERTS ALLISON. 

Geneiifcl *«'cretary of the Ship Constructive Association 
(24,''»44), and a ahipwrignt at Chatham Dockyard 
(24,545). 

Employed (Shipwrights). 

Means taken by the Admiralty to secure the best men 
for skilled shipwrights in the Royal Navy (24,54t>-!^), 

Must^ on joining the navy, pas.-, a praetical examina- 
tion ill wood and iron and steel work (24,548). 

Prior to 18W were corn pel led to serve a sev^m years' 
ap p re n t T c es h i 1 1 ( 24 , 548 ) . 

Boya failing to pass the higher examioiition are pillowed 
to take up 111 inn r trades (boiler-nuiker^, cop[»erf(TTiiths, 
pattern-makers, &e.) (24,548-9). 

Grievanre as to {a] difiereiice in pay and other ineqnali* 
lies Ix'tween artificers and shipwrights in the navy, 
though the latter pass the higher ojcamination and 
subsequent examinations, and are recogntsed as a 
firBt-clasa trade (24,54&-51) ; and (h) menial work per- 
formed when at sea (24,561), 



Are tioi compelled to pass into the navy ; decision of 

Committee A. that evidence is therefore inailmissible 

(24,552-0). 
Witness has no statement to make in addition to the 

evidence given bv Mr. Anderson and Mr. Oaird 

(24,556). 

Mr. THOMAS CALDWELL. 

A brass-finiaher, working in Ijondon (24,557), and 
member of the Loudon United Mnias Finidhers' 
Society (24,565). 

Appointed to give evidence by the United Journeymen 
Brass-Founders' Association (24,558). 

United Joujoteymen's Bram-Fotjkdebs' AsaociATiOK. 

Was established in 1866 (24.559). 

Has had a continuous existence (24,560), 

Has but one bran<h in Ireland, and two brftnches in 
Sctitlaad, though formerly several blanches existed 
there (24,561). 

Negotiations are proceeding to re*nnite with the Scotch 
Brass- FoundcTf^^ Operative Asmciution, which (col- 
lapsed daring the last trade depression, but has Ijoen 
recently re-formed (24,561). 

13 siocieties with their federations and branches ai"e 
members (24.5H2). 

Has now 2,293 subscribing members (24,563). 

Admits to membership both moulders and finishers 
(24,5«^). 

Enumeration of other societies in the trade (24,565). 

Cirrumstance?^ under which strike-pav is granted 
(24,570). 

Is adverse to strikes, except when the reduction struck 
against is too severe (24,577, 24.580. 24.589). 

Has recently joined the Ftdm-atlon of Metal ami Skip* 
buiMerg Trades (24,581-2). one object of which is 
to amicably settle the lino of demarcation between 
dilTerent trades (21,58:1). 

Hau assisted to raise wages in the districts where they 
were reduced during 1S79 and the subsequent de- 
preaaioii (24,589). 

Has never had to deal with an employers' association ; 
reason (24,590-2), 

When a disjiuto occurs, representatives of ihe society 
nsTially interview the firms (2 1,592). 

"With the exception of the case now pending, the Lon- 
don employers or their representatives, and the 
society's representatives have amicably settled dis- 
]iutes (24,592-4), 

Expenditure, including working expenses, since for- 
mation (24,597). 

Benefits, except strike-pay, are left to the local societies 
(24,598), 

Any member failing to report a vacant job is fined a 
nominal sum (24,599). 

Is not federated or couDected with the Birtningham 
Bra^a-Worh&rs A»so€iation (24,H2<>-7). 

Generally speaking the Association's grievances and 
views are the same as those of the Amalgmnateii En^ 
gineers* Social/ (24,621)< 

Employed. 

The majority of brat<B- workers are in union (24.564V). 

In the Lancashire districts, where the authorities aro 
generally the I oe^l employers (2b(jI2), thr men com- 
plain of insufficient sanitary arrangements in the 
workshoj^s (24,td2-;;, 24.fi:J2) ; in London the local 
authorities provide sufficient sanitary inspection 
(21,(il2, 21,<i:i:t); good effect of calling public attcn» 
tion to the question (24,6:j:>-4), 

Bf>ij Labour* 

Api^renticeship has practicallv died out in London 
(24.000-1). 

Is employed and displaces the men (24,t302). 

Jobs are piectid out to one or two boys and a man is 
held responsible for the work ; hence some firms with 
a giiod reputation formerly acq wired now deceive the 
public as to the quality of tbeir work (24j!02). 

A large number of the boys are ke[»t either at special 
machines or at a certain class of worl;. but on attain- 
ifig nn age entitling them to higbei pay are dis- 
charged and fresh boys co imaged t24, 00:1-5)^ 

In times of depression, the boyg who can turn out any- 
thing for the market are retained, while the men are 
diBcharged (24,tiO;0^ 

LABOtTK. 

General hours are 54 per week, but in some Lancashire 
towns and in Newcastle and Liverpool hll ptr week 
(24,5fi7, 24,522). 
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Honrs are generally the same as in the kindred trade 
of engineering (24,567, 24,621). 

Objections to piece-work, which is the principal griev- 
ance, and results in (1,) per]>etiial strikes (24,570, 
24,595) ; (2) competition and consequent deteriora- 
tion of the trade owing to the introduction of boy 
labour and abolition of the apprenticeship system 
(24,570) ; (3) an arbitrary fixing of prices by em- 
ployers (24.570, 24,595-7). 

Wages. 

Are largely paid by piece-work (24,568-70). 

Maximum piece-work rate is time and a half (24,571)^. 

Standard rate is always the rate of the district (24,572). 

Bate in London is Hd. per hour, though men engaged 
in specialities, e.g., the electrical line, are paid as 
high as lid. per hour (24,572-4). 

Average rate throughout England is 7}(L or 7id. (24,574). 

Bates in Scotland (24,574). 

Very largely follow the rates of Amalganuiied En- 
gineers Society (24,587-91). 

Piece-workers do not in all cases earn more than day- 
workers (24,615). 

Overtime. 
Bemnneration for (24,575) ; has b(?en largely increased 

in Liverpool owing to the exceptional circumstances 

under which overtime is workca (24,589, 24,617-8). 
Grievance thiit ])iece- workers jire rcdjiiired to work 

overtime withcmt extra pay (24.575-6). 
Very little worked in London, though a good deal in 

other large towns (24,616). 

Strikes and Disputes. 

Small strikes are always occurring (24.5/0. 24,595). 
The brass-workers were laid idle by the Newcastle 

dispute between engineers atid jylumibers (1892), (24,577- 

80). 
Disputes as to demarcation of work with the engineers 

have been amicably settled (24,580). 
No strike or suspension of work owing to disputes 

with other trades on the line of demarcation (24,584-5). 

Liv<:rpool strike. 
Has been the only important strike since the formation 

of the Association (24,570). 
Was caused by a reduction in wa^es which the Liverpool 

BrasS'Fminders Societif did not consider justifiable 

(24,570, 24,589). 
Occurred in 1879 (24.589, 24,597.) 
"Was supported by the Association's societies throughout 

the country (24,586). 
Cost 3,000Z.. (24.597.) 

Remedies Proposed and Advocated. 

Piece-work prices to b(j made the subject of negotiiition 

(24,595-7). 
Boys to be apprenticed ; consequent benefits (24,603-5). 
The London Society lias expressed an o])inion in favour 

of an eight hours* day, but not on the method of 

obtaining it (24,623-5). 
A poll of the Association as to the abolition of piece-work 

would result favourably (24,614-5). 
Personally witness desires that overtime should be 

abolished (24,619) ; no vote of the Association has 

been taken, but the men wish for abolition of 

systematic overtime (24,620, 24,622). 

Inspection. 

Increase in number of factory inspectors, by appoint- 
ment of practical working-men ; case of a fatal 
accident citt^d showing necessity for better ])r()tection 
of machinery ; th(» employer knowing that he was 
under a legal obligation, agreed to compensate the 
widow (24,606-7, 24,628-31). 

The notice referring to the Factory Acts is posted so 
high up that the men arc iiuablc to read it, (24,608, 
24.635) ; under the present Act the notice must ha 
placed so that the workers can read it (24,636). 

Witness is unaware that inspectors must take cognisance 
of anonymous communications (24,608-11). 

When the inspector dmts visit the men do nou even 
know who he is (24,637-8). 

The Honourable W. W. VIVIAN" 

Director and general manager of the Dinorwic Slate 
Quarries (24,639, 24,724) ; was three years studying 
the slate vein and working before becoming manager 
in 1884 (24,642, 24,669-76, 24,681, 24,727-9). 



Superintends (in order of responsibility) local manager, ^'^ 
engineer, bargain-letter, overlooker and sub-over- j^j 
looker, examiner and sub-examiner, counter and sub- 
counter, and time-keepers (24,725-6). 

Wishes to rebut evidence already given on the Dinorwic 
Slate Quarries (24,640). 

Eefutations. 

(a) Of statements made by Mr. W. J. Williams. 

That (questions 6891, 69&}f-74) there is tiocufrprenticcship; 
system in use at Dinorwic Quarries (24,641, 24,649. 
24,859-66). 

That (qtiestion 6892) one-fourth are unskilled labourers ; 
number classed as " daymen " (unskilled) is 110 
(24,641, 24,869). 

As to (questions 6894, 6897) wages on the bargain^letting 
system; instructions issued by witness (24,641). 

As to (question 6900) payments on account ; instructions 
issued by witness (24,641). 

As to (qiLestion 6902) hou,rs of labour ; details of hours 
and times of working in Dinorwic Quarries (24,641, 
24,801-7, 24,882), 

That (questioyi 6904) employed Itave no free houses; 
acconmiodation granted to workmen at Dinorwic 
Quarries (24,&41). 

That (question 6905) some men have to travel some miles 
by railway; this is gratis (24,641). 

As to (questions 6918-27, 9573-6) lock-aiU at Dinorwic 
Qu^irries, 1885-6 ; lock-out commenced October 31st, 
1885, and ended on March Ist, 1886, the men re- 
turning on precisely the same terms as oflTered in 
December, lo85, after witness's thorough re-organi- 
sation to which the men objected (24,642-4). 

As to (question 6950) dificulty of getting employers cU 
large quarries to meet th<dr men ; rules xiv. and xv. of 
Dinorwic Quarries quoted in disproof (24,644). 

As to (questions 6959, 7150-1. 7160--8) dangemusness 
and unhcalthiness of slate-qnaiTying ; denial that 
occupation at Dinorwic Quarries is dangerous or 
unhealthy (2-i,644, 24,730-4, 24,757. 24,867-8). 

That (qu^tions 6960, 7150-1, 7160-8) average age of 
Quarrymen is ver^l low; returns of men in Dinonvic 
Quarries in disproof (24,644-7, 24.757). 

As to (question 6961) mens inability to save money; 
denial of the statement (24.647). 

That (questions 6962, 6964) there is insuffi.^ient super- 
vision ; denial of this statement (24,647 9). 

That (questions 6975-9) men hidirectly pay for the intro- 
deletion of new ma/ihinery, tchich, however is introduced 
slowly; denial (24,650). 

As to (questions 6986, 7012-6, 7137-9, 7144, 7146-7) 
relations between employer and employed ; witness con- 
siders the statements made to be absurd (24,650, 
24,657). 

As to (questions 7018, 7137-9, 7144, 7146-7) rivalry 
between large and smcdl owners ; witness considers 
the statements made display ignorance of the subject 
(24,657). 

That (queMionft (7087-92) quarry men require great skill; 
witness does not agree (24,657, 24,741-56). 

That (questions 7093-8) managers and overlookers are not 
practical men ; list of names and services quoted in 
disproof (24,657). 

Remarks apply equally to evidence by Mr. D. G. 
Williams (question 7174a), 24,657. 

As to (qusstions 6999-7009) over-stringency of the 
q^Mrry rules .- — 

Denial of statements; quarry rules (24,607). sup- 
plementary mles (24,7(K0. and hospital rules 
(24,700) (with reasons for formulation) handed in 
in disproof (24,650-7, 2-i.688-70<'»). 
Penalties for violating the rules are: — first time, 
suspension ; second time, dismissal ; but there 
is no money fine (24.701-2, 24,827-8) ; no person, 
however, is suspended for a first offence 
(2l.,720-3). 
Foremen acting discourteously to the workmen 

would be punished (24,7r>3 4). 
Witness refuses to recognise the Qnurrymens Unian, 
but receives the men affected in any dispalc 
(24,705-19). 
(h) Of statements by Mr. Darbishire. 

That (question 9208) open quarries arc most dangerous ; 
witness does not ajjjrec (24,657 8). 

That (question 9213) danger of overhanging ground >> 
caused by management ; witness's instructions quoted 
(24,()r)8) ; the removal by blasting of some big rocks 
in (al)out) 1886 and 1890 was not because th^ were 
dangerous; technical details given (24,808-25. 
24,829-38). 
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As to (quesiioji 9*231) wspeetlon hy tlie qtutrnj ojfUials ; 

nilo vii., Dinorwic Quarries quoted; details of duties 

of the 14 or so officials inspecting ihc 50 or bo 

galleries (>dth about 700 bargains) (24,(558-9,24,737-8, 

24,779-8(Mj. 24,82(5-7, 24,839-53, 24,881, 24,883-8). 
That {qv^tion 9282) qxuirry owners or managers are no* 

compelled to attend inquests; witness's instructions 

quoted (24,659). 
As to {question 9347) height of quarries; average 

height of Dinorwic galleries is 25 yards (24,569, 

24,735). 
As to (question 9351) metliod of taking slate out of the 

qmirries ; description of quarrying in Dinorwic 

Quarries (24,659, 24.735-4-^, 24,8()8). 

{€,) Of statements by Mr. Kobarts. 

Previous evidence of witness touches upon the portions 
of this j'videnco with which he does not concur 
(2k(J59). 

(d.) Of statements by ^Iv. Pnriy. 

That {qvsstions 9570-1, 9581-2, 9745) the men accord- 
ing to an agreeme^it in 1881 contracted out of the 
Employers' Liability Art and continue to do so; denial 
that they now do so, men ceased to contract out on 
witness's re-organisation in October 1885 ; Mr. Parry 
was quite aware of t»ie fact (24,659-82, 24,889-92). 

That (question 9584) lack of inspection hi quarries caihses 
accidents ; instructions as to precautions to be taken 
at Dinorwic Quarries which are all that could possibly 
be required ; statistics and detailed cases of accidents, 
which maiiilv occur through disobedience to i*ules 
and carelcssiiess (24,682, 24,757-78, 24,85^4-8). 

That (question 9596) quarrymcn d^jsire an eight hoxi/rs* 
day ; the employea at Dinorwic Quarries have not 
mentioned the question (24,682). 

As to (qiiesfions 9597, &c.) proposals for arbitration ; 
witness considers the schemes ridiculous (24,682). 

That (question 9701) five men were killed at Dinorivic 
Q'uarries in one accident; no such accident over 
occurred (24,682). 

As to (question 9774) pensions given ; Dinorwic Quarries 
give 2,O00Z. a year pensions (24,682-3). 

Previous evidence of witness has dealt with other 
erroneous inferences in Mr. Parry's evidence omitted 
hei-e (24,683). 

Decision that a ** Statement *' by Mr. Parry, not being 
evidence, cannot be referred to (24,683-7). 

Employed (Dinorwic Quarries). 

Number 2,55« (24,6a). 

Do not come to work Ijefore daylight and leave off 

before dusk (24,659). 
Are as well treated in all ways as those in any class of 

induatiy (24,683). 
Majority unfortunately are in the hands of agitators 

(24,683). 
Number of bargains is about 700 (24,737-9, 24,870), of 

examiners about 14 (24-,840, 24,848) ; of galleries 51 or 

52 (24,847). 
Work is geneially piece-work (24',861-, 24.871-3) ; about 

110 are employed on day-work (unskilled labour), 

(24,641. 24.869). 
Are paid monthly i.e., 13 times a year (24,874-7) ; 

w itness has heard no complaints as to the credit thus 

rerjuired by the men (24,878-80). 

Mr. ARNOLD FRANK HILLS. 

Managing director of the Thames Iron- Works Ship- 
building Co., Ltd. (24,893-4). 

Gives evidence upon recent strikes (at the works) of 
boilcnnakers, joiners, and engineers (24,895). 

Experience with regard to trade unions (24,958). 

Considers that relations between capital and labour need 
not of necessity be strained, since interests are iden- 
tical (24,973-4, 25,113-5.. 

Question of a general application of an eight hours' day 
(25,077-83). 

Strikes. 

Result in the introduction of nchi-union men (24,961). 
Three of importance during last two years, with some 
brief minor ones (24,846). 

Boiler-makers^ Strike of 1889. 

Began on June 26th (24,896). 

Occasioned by refusal of the Company to concede the de- 
mand of the Boiler-makers' Society that the iron- works 
become society yards (24,896, 24,8^), consequently 
men sent in a week's notice (24,896-7). 



About four-fifths of the 300 men employed were union- 
ists (24,896). 

Number who went out (24,897-8). 

After 14 weeks old hands (on their application) were 
re-admitted on precisely the same terms as before 
(24,898-90<J). 

Things are now going on just as before (24,901). 

Joiners' Strike of 1890. 

Joiners, on January 1st, 1890, demanded 6d. per day 
extra, i.e., 7s. instead of 6s. 6d. (24,901-3). 

Company pointed out impossibility of paying higher 
rates before the fulfilment of the present contracts, 
but agreed to concessions on repair work (24,902). 

About 60 were involved (24,903.) 

Lasted 16 weeks (24,9l)3). 

At the request (after three months of striking^ of the 
men's society (viz., the Joiners and Carpenters* 
Union of the Biv&r Thames, 24,904) reference was 
made to the Conciliation Committee of the London 
Chamber of Commerce, and the Company, to end the 
strife, offered concessions, which the Society professed 
to submit to a mass meeting, but did not ; men were 
disgusted and returned to work (24,903). 

The extm (yd. was ultimately granted when trades union 
rates were taken as bases for the fellowship scheme 
(24,903). 

Engineers' Strike of 1891. 

Began on August 10th, and ended September 2nd, 
(24,904). 

Was on a matter of principle, not wages ; the Society 
refused to allow the men to complete work received 
from a firm with whom its employers had a dispute 
concerning " walking money " ; the engineers (all of 
them unionists, 24,904, 24,961) stinick, and the foremen 
did the disputed work ; bub the men would not then 
return and raised further difficulties by demanding 
walking monev, a request which it was impossible to 
grant, (24,90-4-5). 

Ended by a conference with union representatives, after 
which the men returned to work on precisely the same 
conditions as before they wont out (24,906-7). 

Remedies Proposed or Advocated. 

Profit-sharing, 

A scheme was proposed in 1890, viz., all profits over the 
10 per cent, paid to the shareholders to be equally 
divided between the Company and the workmen ; men 
held a mass meeting, but being mistrustful, rejected 
the ofl'er by three votes to one (24,907, 25,135-6). 

Fellowship, 

In 1891 a more elaborate good-fellowship scheme was 
adopted at the Thames Iron -Works and has since 
worked excellently (24,907). 

Each trade and department is dealt with separately 
(24,907). 

Before a contract is tendered for, each trade and depart- 
ment, through the foremen (24,911-2, 24,923-4), sup- 
plies an estimate to the Company, who still retain the 
control ; the Company then oase their tender on such 
estimates, submitting to the men any reduction or 
alteration necessary (24,907-16, 24,998-5,003, 25,066). 

Men are not paid by piece-work, but by proportionate 
division of profits; the workmen exercise better super- 
vision than the managers can, and hence weed out the 
bad workmen (24,907, 24,922, 25,015-6, 25,109-10) : 
(luestion of disposal of these inferior workmen ; the 
scheme has an upward tendency, (25,017-21). 

Teaching effect upon the men, who no longer consider 
that a strike to raise rates is the most advantageous 
proceeding (24,907, 24,993). 

Men are paid wages at the trade union rate, and on the 
completion of the work have divided amongst them 
the aiff*erence between the wages they have received 
and the estimated value of their work (24,915-22, 
24,927j ; Company bears the loss if there is no divi- 
dend (24,922, 24,928-32, 25,146-50). 

Each trade has its council and all the councils meet 
once a month to hear the results of the month's work 
(24,922-4). 

Rights of dismissal by the Company and of resignation 
by the men are not at all afiected by the scheme 
(24,925). 

The union was at first distrustful, but is now friendly 
(24,968, 24,994-5). 

Scheme has not influenced at all the employment of 
union or non-union men (24,959-61). 

Induced no modification in the hours ^24,982). 
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OTertirae jmid for »t trade union rates (24,983^). 
Diflere from proHt*sharing inas^mucli aa the retioJt of 

t'Xtrft production 18 a Baying more tiiaii a profit 

(24,9H9-92). 
Witness hope^^ the scheme will tend to reduce trade 

unions from hoRtile bodies to hcnofit nocietiea 

(24.996--7}. 
Tlie orvicial difficulty to overcome was the monthly 

Lom^pntation of profit and loBS, which necessitated die 

foriDation of a ni>w department (24,907, 25,lMt4~9^ 
The shipbuilding trade was anid to bo tlie f>ne tiade to 

whii h sueh h scheme wan not adaptable owing to 

greiit fluctuations, but has proved the contrary 

(25,010-1 U 25,182-5). 
Diflers from piectswork inasnuich as i>rofit8 affect the 

group etpially ajkd not one iiidiviaual more thiin 

anolljer; is a'croas between day-work and piece-vsork, 

(25,012-4, 25,062-5, 25.084-97, 25,H>1 -6, 25 J 51-7); 

reaaonti why piece-work is objectionable (25,151-5, 

25,176^1), 
Qnc'stion of fairness of prices arising oat of the 

apportionment of work t»> the trades on glided 

(25,098-1*19), 
Reasons for moutblv and not naarterly or yearly dintii* 

biition of proliti^ (25,137-45), 
Company retains a very small i>er-centage of profits as 

a safeguard against lot*H in the later stagen of a 

contract (25,14lJ-7). 
This bcheme is only the preliminary ; the introduction 

of the profit'»haring scheme is the completing (24,925- 

6, -25.039, 25,140-2, 25,l&B-9). 

Sitperartntiationt Pension^ Insurofiw Fund. 

la on the benefit society principle for the first year, hut 
the liability does not extend beyond a single year 
(24,932). 

Profit for the year is divided, but not distributed, 
amongst the members r24,:'32, 24,93fi-8). 

Company doubles the profit, but otherwise does not 
contribute (24,932-:?, 24,935-8, 25,027-:'.O); this priu- 
ciple of paying a premium only upon the health and 
not upon the sickness of the members will prevent 
malingering, Ac. (24,933, 24,941, 25,116-21, 25,17o- 
5). 

If a man withdraws at the end of each year he receives 
his own payment, but the Company's payment ia 
added to the fund for baildiog up pensions (24,938, 
25,035-9). 

After 25 years a pension can be bought (24,938, 
24,94<^»)- ' 

After a certain time a man can withdraw alt his money 
and a portion of the Company's payments 1 24,938- 
41). 

Draft scheme handed in (24,942-6), 

Object in fixing the rates is to collect only just what 
fauila are necessiary, but the saying by abolishing 
malingering will provide sufficient to form a pension 
fund (25.022-6, 25,u31). 

This pens ion fund is (juite distinct from the ordinary 
method of profit distribution, by means of which a 
member has sufficient to his crtidit to purchase a 
pension (25,027-34), 

Qowmmeni Contractu, 

Substitution of ** scheduled rates** for the present 
vague clause ** recognised rates'^ in Admiralty, 
War Office, and County Council contrticts, ainco the 
atnbignity oT interpretation presenta difficulties in 
estimating tenders (24,949-57). 

Boanh of C&ncUiation and ArhUvation. 

Witness in favour of esti^blishment of Government 
boards with reaponaibte men lus judges ; no difficulty 
would arise from the vagueness of the principles 
upon which they are to act (24,962-^1'. 25.04O-50, 
25,111-2). 

The actual conciliation would be undertaken by a body, 
with the requisite technical knowledge, composed of 
employers and employed (24,964-70). 

No need for conciliation concerningprices, which would 
be dealt with by agreement^ fluctuations affect the 
district piece-book.^ (25,067-76). 

Protection dmHng Striken, ^c. 

The police or local authority tu aflbrd such protection 
as will prevent either side taking advantage of the 
other; interference with a blackleg and hia rights 
pited, ^24,971-2). 



E'iijld Hours' Day and OverHme. 

Strong objection to overtime although men like itT 

detailed reasons, (24,975, 24,980-1. 25,o57-01. 25.122' 

25,131-2,25.164). 
Question of whether abolishing overtime does not throw 

out a quantity of men in slack time ; witness thinka 

not. (25,051-7, 25,12:i-^34). 



for five days, and till 



Honrs of the Company are „ 

1 p.m. on Saturday (24,979). 
Details of overtime rates in engineering trades (24,981),: 

wages paid to fitters and to joinetti (24.903. 25«06iM 

25.098, 25,108-9 1. *-«^ 

Company have projiosed to their men to make eight 

hours the standard of employment (24.975-88, 25.o«U 

25,166-9). - 

The ttdvoeates of eight hours biise their opinion chie^ 

oil the al»olition of overtime and employment of moi? 

men (25,760^5 j. 

Captain ANDREW NOBLE. 

Vice-chairman and managing director of Sir WiUiiiiL 
Armstrong and Company. Newca^tle-on-Tyi»e (25,186|j 
at present employing from 12.0iK» u^ iTm.mio hand 
(25.254, 25,32,%4); cTiairmun of the Iron Trade 
Employers* Association. Tyne and Wear diamc 
(25J87, 25,462^, 25.467); tenders evidence in thoa 
capacities (25,191 1 



that 
ick: 



Refutation or Statemkkts. 

Witness, speaking for his own trade, diijagrees with 
Mr. Whittaker's statement (mtcsHon^ 22,738-9) that 
overtime ia prineipdllij cau86d by mddm improvcmeHi 
in the trade {2lr2S\). ^ 

That wen are dUcharf^ed ag goon aa tfiey fiave utmkt^l thei 
18 hourft' ovei'time (25,202). 

That mew wtre left out of emploijment after the r/< 
strike of the cnffineera, in connection with the fittern ,„^ 
plamhen, because their places wcrr filUd ly appren 
ticea; particulars of whi.t took place at Elswick: 
(25,217); the tirm has now 1,500 to 2,000 men 1 
than before the strike, chiefly owing to depression 
trade and loss of work through the strike, and m 
to the employment of apprentices (25,217, 25,325-9). 

Ikon Trabes Emploteks* Assocution. 

Is affiliated to the Geneyal A&^fjtiiition of Mmier En^ 
gineera, Shiphuildera, Machiniata, Founders, and othr 
kindred trades of Great Britain (25a8a 25,463^;, 
(which includes a very large number of thr- employer! 
in the tr:wle. 25,465, and lias eJcist^d about 20 vear*. 
25,4fi6. 25.46«-9), but not to the Nntiowd Faleratiott 
of Shiphnild^-a and Engineers of the United Kinukm 
(25.47«*^2j. ^ 

Confine.s its operations to the Tyne and Wear (25,189). 

Industries eligible for niember^ljip (25.190). 

Chief object is mu^nat protettiou against the action of 
trad© union.s (25,47m), 

Has generally amicably settUd bv discusaiou tht 
demands of the nniona tor increased waL''^ - '*' '"?'). 

Thi're lias been no necessity for the A i to 

require a general look-out (25.484,1; acL.. ., .ar.cu ifl 
the recent fitters and plunthei^s' disp^Ue (25.474-9); 
strike in the finu against n'TusaJ to dismiss a 
manager la^te<l n fortnight |25.480-i) ; assistance 
rendered by the Association ^25,483). 

Employkd. 

Generally loyally carry out aoree men ts with employers; 
exceptions cited, (25,2o:i 25,244, 25,45(j-7). 

Ilardshif) of the rules of some societies whiih prevrnt 
labourers (quite skilled in their work, and ou goaiio 
inuehines hotter worknten than skilled niecltatiio*) 
improving their position (25.220-2. 25;n6-22), 

Thi^ name of plumber is now to an extent a misiiotficr 
(25,2' J2). 

Ha\e full accehs to thr employers to discuss grievlMlCfl^ 
(25.235) ; union representatives are ncvor ith^ 
ndmittance (25,236); if any question atle^ts ibe 
district the tlepufc^ition is refenvd to the Assooijition 
(25.236). 

The action of trade unions has diaadvantageonsly m* 
creased the average skill by equaliaingthe indindaa! 
skill ; employers ani now. owmg to the union roles 
fixing minimum rates of wages, obliKed to dischilge 
the older mm on hecoming incapable of doing tbeir 
usual work efficiently, instead of retaining thcui.is 
formerly, to do lighter work at rediu-1'd wagei 
(25,247-8, 25,2P9^306. 25,^U4-50. 2h.m) ; the nr^on 
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mles do not keep out absolutely incouiiietout men 
- (25.449). 
At Elawick the men bave contracted tlieniaelvos out of 

the Emphy^ft' LiabnUu Act, pikHiculnTA of the scheme 

tnutually agreed to {2^,-^96-S). 
The majority of akilled men are unionists (25,485-7)* 

tThe firm claiuis the rigbt to employ non-unionists 
(25.488). 
The old and neefnl millwright.*, many of whom fonudea 
the great centti'S of engineering, havG almost en- 
tirely disappeared (25,493-4). 
The shipbuilding and eii^iiieoiing, which removed 
from the Thames to the Wear and T}'ne, has now 
gone to the Clyde (25.385-9). 

t Employment. 
Apprenticeship System, 

In most works apprenticcj^ are not Imnnd (*25/213)* 

Ouetom in operation in the firm (25/213), where the 
proportion of apprentices to journeymen is small 
(25,215). 

Advantages of present syatem to both employer and 
employed (25,213). 

Ko definite arrangement with the trade unions as to 
prop:irtion of apprentices to journeymen ("25,215). 

Apprentices iiiteni^in^ to beronie Rca-going engineers 
do not pay a premium* but those who servo aa sea- 
going apprentices merely in a temfwrary capacity 
have to pay (25.216). 

Boys we not employed for the cheapness of their labour 
(25.218-9). 

I Charader-iiote S if Hem, 

Is a necessity ; object ii to find out whether a man is a 
steady and good workman, and, in justico to good 
workmen, their fonm r rates of wages ; men have 
BometimeB (thoagh not often) stated a different rate 
of wages 10 that stated by the employers (25,256, 
25,264^5. 25.355-60. 25,390-5. 25,406, 25,414, 25,416^ 
23). 

Rule with the Emploiferti* An^i^i^thn that all memlx^rs 
f^hould asf the note (25,257), which i« passed direct 
from employer to employer (25.261-2), 

Witness knows of no cawea aw alleged of a character-note 
being used with the intention of preventing a man 
obtaining employuiont (25,258^9, 25,263, 25,423-32). 

f Specimen extnicts from character- notes (25,260). 
la necessary for protection against employers* renponsi- 
bilities under the Employ era' lAabilittf Act (2.S,260). 

Faimefts of the note being in a printed form (25.265). 

For a new man the foreman of the firm settles tlic rate 
of wages, based upon the district wages and a weok*a 
work b}' the man. not u[)On the statement on the 
character- note, siiico the foreman does not nee the 
character-note except in special eirrumstaui'i'^, 
(25.251^-60, 25,359-<>0. 25.4<>7~14, 25,433^7) ; i oorsea 
open to the men if they object to the foreman's 
rating (25,415-9). 

The ptiTticnlar?^ for the note are obtained from a re<"ord 
book kept in a special department (25.396-9). 

The men arc taken on provisionallv pending ascertain « 
ment of particulars by the character- note (25,4«^4-5). 

Objections of the trade unions to the syt^iem (25,406, 
25,42a-32). 

Overtime. 

Full details of agreement made (NovomlMsr 1891) be- 
tween the Korth^eaat Coast Joint Com7iiitt€e of En(^i^ 
jieering Soeietiai and the T^ne and Wear Employers' 
Assoc ttiiwus (25,192-4. 25,332-3). 

Previous to the agreement there had been a good deal 
of friction from March 1890 (25,330-1). 

The reatrictions were proposed by the employers {who 
had previously disapproi^ed of systematic overtime) 
and resulted from a demand to abolish overtime 
escoept in oaae? of breakdowns (25,194, 25.201, 25.266 
-7, 25,274^). 

Chief causes of overtirat^ showing necessity therefor 
(25,195. 25/271-3, 25,438-9). 

Moat firms, when trade ia active and extra work neces- 
sary, work the mjMjhinea on night shifts (25,196-8, 
25,200,^25,280-1). 

There is no objection, by either employers oi men, to 
the double-shift system (25,282-6, 25,33*1-5) ; witness 
attempted some vears ago to establish a permanent 
night-shift hut tte day-shift men objected (25,282). 

Restriction of overtime has not. so far, tended to the 
employment of a larger number of men, possible 
r-?asons (25.199-200,25,287-90); employment of the 
nnemployt'd by curtailment of overtime wonld in bad 
U 75098. 



trade result in a larger number being thrown out of 
work (25,291). 

Ettect of the recent restrictions (25,201) 

Eule as to apprentices working overtime (25,205). 

Definition of ayatematic overtime (25,268-70), to which 
both employers and the men's anions object, reasons 
(25.194, 25.274, 25,278-9, 25.371-2) j many of the men, 
however, like it ;25.277). 

Witneiis is unaware of payment, in his diatri'^t 30 or 40 
years ago (when very long hpurs were worked), of two 
hours* o\ ertime as a quarter of a day (25,373-i&), 

In some departments of the firm's works, the machines 
run continuously day and nighl ; day and night shifts 
of 12 hours each are worked in such cases (25,438-43). 

Piece' work. 

Is necessary in r ertain classes of work (25,206). 

Is, in reality, a form of proflt-sbaring, and increases the 

wages of the men, among whom are considerable dif* 

ferences of ooinioii on the question (25,207, 25,21 1^ 

25,254, 25,296, 25,33t>). 
Does not iower the quality of the work (2 ',208-9, 

25,294-5, 25,:i38|. 
Changes in pit- ce-work rates generally follow those in 

time rates, and conversely (25,210). 
Affects overtime in ,«^ome cases (25,212). 
Is objected to by the unions (25,298, 25,306, 25,312-4) ; 

individually the firm has not bad much difficulty with 

them on the question (25,293). 
Particulars of the sub-contracting piece-work system, 

which \>< now not worked by tiie tirxn so much as 

formerly (25,307-15). 
Advantages to the employers from 35,296, 25,337). 

Wages. 

Piece-work rates : minimum is nearly time and a qnar- 
ter (25,211, 25,296). 

Comparative rates of plumbers* and filters' wages in 
1872, 1877. 1882, 1887, and 1892, cited to disprove 
allegation that employers favour the plumbers be- 
cause their labour is cheaper (25,230). 

Between 1888 and 1890 engineers' wages rose 5ar. per 
week (25,251, 25,476). 

SiBlILES kKD DlSPtTTfiS. 

.Several strikes have occurred on the apprenticeship 
question (25,215). 

Two important disputes, one between joiners and ship- 
wrights the otner between plumbers aiid fitters, 
have recently occurred in tbe Newcastle district 
(25 223^.) 

Joine-rs and Shiptorights* DispiUe, 

Text of letter from the Anialganiated Societij of Engi' 
nef^rs urging upon the shipwrights the advisability of 
carrying out Mr. Hurt s award (25.225-6, 25,456). 

Was finally arranged by drawing ui* a list of demarca* 
tion between the classes of work (25,225), 

Fitters and Flmnhenrs* Dispute. 

Refusal of arbiti-ation (%vhich, however, the plumliers 
agreed to, 25,228) by the engineers on the question 
of the validity of the award of the conference 
(25,225-7, 25,457), 

Award of the arbitrator has not yet been finally given 
(25,229). 

Three or four years previously the work in dispute had 
been refused by the fitt>erH (25,232, 25,347). 

Remedies Peokised, Advocateu, gr Objecteo to. 

Objection to abolition of overtime (25,197-8). 

Limitation of the number of apprentices might be of 
advantage to nartieular tradet', but would not be for 
the general advantage of the country (25.214 5). 

Settlement of lines of demarcation of work is a danger- 
ous principle, and cannot he s-uccessful : when Imdes 
overlap the foreman is the proper person to jiiq»orli<«ii 
the work as he tbinkn lit (^5,230-2, 25,345-7, 25,490- 

Commendation of Mr. Knigbt^s proposed agreement 
[Itt be binding for five years) between the employers* 
and men's associatioiis, fixing a mriximum and mini- 
mum rate of wiiges, iuid I inviting the amount of 
redoctions and advances (25,240, 25,249-53). 

Profit-sharing other thiiri piece work is of no advantage 
in such firms as that which witness represt^Jitfl 
(25,254-5) ; when the tii*m was formed into a limited 
comi^ny, faeiliML?^ wire olfeied lo the nicTi ro divide 
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shares to suit men with small means, but verj few 
took advantage of it (26,460-1). 

Abolition of piece-work is undesirable ; the workman 
generally would not gain thereby (25,296-8, 25,361- 
2) ; a great many of the present employers in the 
shipbuilding and engineering trades were formorljr 
working men (25,36§-6) ; piece-work is requisite if 
England is to compete with foi-eign countries, instance 
cit^d to show that England is already affected by the 
competition (25,299-300). 

Grounds of objection to proposal to grant the character- 
note 01* a copy to the workman himself (25,395, 
25,4(X)-1) ; personally witness has no objection to 
showing the character-note to any workman demand- 
ing such ; the note is at present often shown to the 
man if there is any difficulty (25,402-3). 

Any proposal from employers to the men to bo put to a 
ballot under the supervision of an officer or arbitrator 
aj)pointed by the State ; complaint against the pre- 
sent system of conducting ballots (25,238-9). 

Arbitration ami Conciliation. 

Avoidance of disputes by establishment of conciliation 
boards is favoured by the employers, who have re- 
peatedly proposed to the union delc^tes, though 
unsucccssfnlly, the establishment of a joint boanl of 
conciliation according to a resolution in the agree- 
ment made after the 53-honr week dispute ; probable 
ground of refusal (25,233-4, 25,237, 25,240-2, 25,342 
-3, 25,3.^)1) ; on failure to agree, reference to be made 
to arbitration rather than recourse to strike, the 
results of which arc as serious to employers as to 
employ eil (25,242-6, 2r>,339-44) ; commendation of 
Mr. Knight's proposal (25,240). 

No objection to appointment of a State arbitrator, 
though there would be the difficulty of his acquaint- 
ance with the trade technicalities ; difficulty of en- 
forcement of an award upon the men. even though 
their societies might agree to the award, (25,2^, 
25,241-2, 25,245, 25,339-42, 25,3-18-52, 25,451-9); 
effect of public opinion on the carrying out of the 
award (25,353-7). 

Eight Hoiirs' Day. 

Number of actual working hours under an eight-hour 
day would probably be about 46 per week ; the 54- 
hours' movement cited as an analogous case (25,367 
-70). 

Is not a practical question (25,370, 25,441). 

"Would drive England out of the market, owing to 
intensitied foreign competition; competition with 
Belgium, Franco, and America is increasing (25,299, 
25,379-83, 25,389) ; at one time Newcastle provided 
locomotives for almost everv railway in Europe, but 
now cannot even compete with Scotland (25,384-9). 

Eocent offer by the Anvalgarmited Society of Engineers to 
accept reduced wages for an eight-hour day : discus- 
sion on the question was refused (25,479). 

Mil. ALBERT EDWARD SEATON. 

Managing director of the Shipbuilding and Engineering 
Cornpany, Limited, Hull (25,499-500), and one of 
the Executive of the Iron Trades Employers' Associa- 
tion (25,500-1), the abbreviated title of the General 
Association of Master Engineers, Shipbuilders, Ma- 
chinists, Founders, and other kindred trades of Great 
Britain (25,502-3). 

Ikon Thades Employeus' Association. 

Leaves wages questions to be settled by each district 
(25,504). 

May bo asked to interfere when questions of principle, 
as between emplojpers and employed, are involved 
(25,504). 

Nearly all the employers in the Hull distiict are mem- 
bers of the local association (25,505-7). 

During a strike in any district the rule is, if the ques- 
tion affects the employers as a body, not to take from 
that district members of the trade affected ; in other 
cases, the men would probably also not be taken 
(25,564^71). 

Has had no occasion to resort to a general lock-out 
(25,572). 

Hull Boakd of Conciliation. 

Was formed on the initiative of the Chamber of Com- 
merce, the Trades and Labour Council co-opera^ng 
(25,53'J-b, 25,630-8). 



Some of the largest societies (t.e., Amalgamated Society 
of Engineers, Boiler-maJcers, Moulders, Ac.) not mem- j 
Ijers of the Council were invited to join, but did not 
do so (25,536). 

Has never been appealed to (25,539, 25,633-5, 25,641-3) ; 
only dispute in which it would have been appealed to 
was in the seed-crushing trade, which was the trade 
of the president himself (25,643). 

The chairman is also chairman of tlie Oliamber of Com- 
merce and deputy chairman of the Trades Cooncil 
(25,641-2). 

Employment. 
Apprenticeship System. 

Very few of the engineer apprentices continued with 

tHe ('ompany as journeyman, but invariably go to 

sea (25,532). 
The Hull employers depend upon the lower wage* towns 

in the neighbourhood for keeping up the supply of 

men (25,532, 25,602-3). 
The Company does not employ many apprentices, the 

bulk of its work being beyond them (25,533). 

Character 'note System. 

Last three months' notes received by the Company 
produced, to show that they are not used to the 
detriment of the men ; form of note, (25,522-8). 

The note used by the Company is substantially the 
name as that used by Sir William Armstrong & Co. 
(25,523). 

Inquiries are received from nearly every large employer, 
including the railway companies and Royal Dock- 
yards and Ordnance Works (25,527-8). 

In the Hull district new able-bodied men are engaged 
at the local minimum wage by the foreman, and are 
judged by a week's work ; the foreman does not see 
the note unless there is some special point to which 
his attention needs calling, (25,529-31). 

Information as to previous rate of wages is necessary, 
since it provides the safest index to his character 
(25,530-1). 

Overtime, 

On new work is resorted to only when absolutely neces- 
sary ; reason, (25,508, 25,511-4). 

An arrangement exists as regards systematic overtime 
on new work (25,509). 

Chief cant<es of overtime, showing necessity therefor 
(25,513-4). 

Per-ccntage of the amount worked by the Company is 
very trifling (25,508-9, 25,511), owing to inability to 
obtain men in busy times, when overtime is needed, 
for night-shift work, the number of unemployed 
being then small (25,510-1). 

Night-shift men are paid time and seven-sixteenths 
(25,511). 

Many of the men, earning but labourers' wages in the 
winter owing to the short days and bad weather, 
are glad to work overtime in the summer (25,514). 

The Company has always found the men willing to 
work overtime when requireil ; in some trades some 
men prefer to work two days and a night con- 
tinuously and to rest the remainder of the week 
(25,514). 

Pisce^work, 

Is very little worked in Hull (25,515). 

Is almost entirely confined to membenj of the Boiler' 
makers a7id Iron Shipbuilders* Society (25,515). 

Is the only class of work of which the eiuj)loyers know 
the cost beforehand, therefore the contracts for work 
done by piece can be arranged ver\' accurately 
(25,515). 

If, in an iron shipyard, the boiler-makers worke<l on 
the same system as the other trades, cheap shipbuild- 
ing would be an impossibility (25,515). 

Tliough wages have not increased, the present cost of 
engines is higher than it was three years ago, the 
men not working so hard (25,515-6). 

Plating of a ship is generally let to a squad of platers 
(25,517); the i)laters' heli)ers are paid by the platers 
(25,518-9). 1 J I 

Does not lead to scamping of work, but rather the 
reverse (25,520-1) ; the foremen and Buneyore 
(Lloyd's and Admiralty surveyors) keep the work up 
to a certain standard (25,520). 

Employers. 

Always recognise the nnion offioudiy with whom mart 
friendly terms exist, (25,541). 



OROIF' 



EVIDENCE.. 



ion fts Ki analogy between rofoBal of liuiuulais to 
Wf>rk with non-nnionists fti>d an ohjecfcion by the 
ftnaociated employers to other rmnlrjyer* (uon- 
tt«»*ioci»t»itl) comnif-Micitig bavjne.ss (25,(^07-21). 
No boycotting of* cmployors not momberH of the ^m- 
plot/er/ Aimoci-ation ; itistatice of a Hull employer 
-' ' ' ■'-■ ' "* " will nut join, but sharefi 

I Jie npsociftlion atid gains 

Til vers have no objection to tendering 

i . ,. .. ..liich tL non-ftfii^ociattHl employer is 

also tendering (25,612-S). 

Em PLOY £p. 

tith many socictiea grieTances can bo dificusscd in an 
amit'ftble mftouer, but vrith others in a totally diil*erenl 
j^pirlt (25,5'K>, 1^5,545). 
£xcept one or two titters, all thr skillcti men employed 

by tht* Oompimy are nniouiBts i2r>,o7»i-4), 
The t'ompatvy claims the right of employing non- 
nnioniets; unionistM, howovorj will not work with 
them [2r}J^b'7, 2a,eK>7-8). 
Agreement with Captain Noblc^e Btatcment, that the 
eft cot of tnide unionism irt to doerejtae the individual 
cU'ort ; the minimum wage^ irresjwotivi? of (pialiticti*^ 
riion, cauHCS tbt' mon to dctcrvonile antl the wngos to 
lecreaBr* {iifi.578-0, 2:>,f>0K>l ; tho uniiinrt pnirllciilly, 
tioagb not theoretically , object to payn\ent of high*?r 
iites to iho highly-.^killod men (25,o7\*^i!). 
I p<^r cent, of the onemployed amalgamated engineers 
re not competent to do the commonest work in 
Utting (25,578). 
Tlic Company retains many old men (Le*, men of about 
70 years of aire) in its employ at a reduced wage 

LiiBOia. 

Iron and steel nbipbailding ha* almost supplanted 

wooden Hbipbuilding (25,532). 
Huurg average 50 i»r ol per week, thotigb 53 arc the 

AQniiiiftl huurti ; r<5a««onf (25,589), 

Wages. 

ffietnaie only to the ••xtent of 10 p* r 1 1 m. (25,534-5; 
r»nfr<|in'iit beTU'Ht (25»5*H, 25,544-o). 

A satiBfactory arrangement for a three months' notice 
of any change in wages, <fec., existed until three or 
four year? ago, when it was terminated by the 
Amnliiamattd Societtj of Enginceti f25,5.%) ; the 
ahipwrights, however, still work on the syfttcm 
(25,5li5jl 

Are now higher, as the result of the 1889 strike, thru 
thoy have ever been (25, M5). 

Steikes AKD DlSPCrTB8« 

Dihpute."? between trades as to demarcation of work 
occur almost daily ; recent InBtaDce (25,542, 25,547- 

Some unions have such efleerivc organisation that 
strikoH arc almost avoided ; Boller-vuikers and Iron 
Shiphuilderg' Soeietti and the control exercised by 
the Executive CJouncil instanced (25,55t»-63, 25,586-8) ; 
ooarae pursued when di&putea arise (25,562). 

Hull Strike, 188l». 
Jl ' ^ tlie most «erioni4 strike on tbc wages i(ueNtion 

W i.^ ..a . tl hy men*a refneal to accept otFer of 1*. in 

reijlv tM I heir demand for a second rl-e of 2«, within 

I'J mtnrhs j25,544^5^ 
Had the offer been accepted, the wages would then hare 

been 6<L nigher than at any time proviously (25,545). 
Complaint agiiinst the method of tilting the opinion of 

the men as to acceptance of oH'er (25,545, 25,557^3). 
Was compromiflod through the mediation of Mr.Charles 

Wilaon, M.P., by the gn<nliug of 1*. down and Is, in 

three months (25.545). 

Shiiiwtlghts and Jointrtt' Bigpute^ 188(9. 

' t f tmong the company's men (25,551). 

d by sliifiwrigiits cluimin;* the work of 
.,!,.... .... ■ -nne-room skyli ' * ' ^}\ work 

joiners lor 17 »M). 

'- ..-,,. flocieticij in ..^....,It^ to an 

arbitr.itnr (Jo,^^51J. 
A iijtt w IK fhi.illv agreed to, and the »bipif rights returned 
to -' joiners then stnick for four or five 

wetT. 1). 



Bi^eent Strike bHween Shtfnrriqhtif and Ptk^ 
driv€Tii!. 

Waa caused by the shipwriglits demanding to do certain 
jettv-work i>rovioimly done by the pilo-drivcr» j 
la-tt'd )?ix weekB ; Uk^s in wages wai? ti^O U/. (25.546). 

The shipwrights eventually relurnod to work un tho 
same tcnn^ offered h\ the (''ompany beftuv the strike, 
but when *et t^ do ptiri of tli*' work in ♦(luMtion 
demurred (2't.54*j), 

REMEnrEs PitopnsEn or Apvocated. 

Abolition of overtime would not tend to the employ* 
ment of more men (25,511) ; employment of frc^sb 
men, when overtime work is nece^sury, would 
necessitate greater superviaion (25,5U-2J; furtlier 
objections (25,511). 

Commendation of Mr. KDight'i^pro|>o^l far a maxitnnm 
and minimum rate uf wages, with reductions and 
advances moving between tIio.-;e limits; valiU' of a 
vimilar i*yst*jm which has operated in the Hulldistrirt 
for many years (25,534-5). 

Impostsibiliiy of fixture of an alisoluto line of demar- 
cation of work iM'tyveen trades; ajiprovn I of Captain 



Of 
f^TIOIffCB. 



Noble's ftUggcstiori, that the fi»remun is the proper 

thiiiW fit 
(25,552) 



pei^ron to ap)Kirtiou the work at* he 




Avoidance of din pu tea depends largely on the int^tbods 
and cvmNtitutiun of tho men's union; BoiUr^makert* 
St}4^wltf in><tanced (25,559-63). 

Advantage *»f combination and organ isation of work- 
men ; legitimate functions of a trade union, (25,583- 
8). 

lAfmMian of Apprenii^s. 

The boiler-makerb' pi^portion of one apprentice to five 
journeymen is not sufficient to keep up the supply of 
men; the demand for boiler-raakert:, and eypccially 
for engineers, is increasing (25.532-3). 

In some branchet*, e.ff,, tank-making, where almost all 
tho work can ho etBciently done by apjircnticca, a 
proportion of four apprenticot^ to one journeyman 
would not be extraordinary (25.533). 

Mediait^n, 

Settlement of di.spute« and avoidance of strikes by 
mediation advocated ; the mediator to paps from ono 
body to another, and to endeavoar to reconcile their 
ditTorence> (25,553-6, 25.K21-2) ; an oflicitd tnediator, 
OBsiBted by local Jissessors (elected by mfi>.tera nud 
meiil acn^i'HUted with tlie tnide technioalitiea, to be 
a-I ^v the Government, if not »ppointo<iothcr- 

vsi ::-30, 25,«»3y-i0). 

BalluLa, wlivn necessjii'y, to be Conducttni and guiiervised 
by the mediator (25,553, 25.557-8), 

The mediator not to be an arbitrator; doubt w* to 
an tu-ceptance of award not approved by the men 
(25,»J31), 

Keason witness lia^ not much faith in the ordinary 
board.H of conciliation (25,«33I-8). 

Difficulty in selection of a mediator mutnally agreed 
upon by the two parties; any perpou of official posl. 
tion commanding respect and confidonce would bo 
suitable (25,t;3^>-4l). 

Eujht If our ft' Day. 

Could not be worked (25,590 I}. 

Arguments against feuggestion that bi'eakfa^t time could 
be dispensed with (25,591). 

A decrease in production of 11 per cent, would resaU in 
machine labour (2r».591), 

Boiler-mnkers do not now work even 8 hours (25»51>l-2). 

Ken on day-work rarely work on the average 8 hours 
f>er day (25,5i92-4) ; employers admit that rivettors 
and platers, whoac worK is hai-d, work quite long 
enough (25,593). 

Mr. Allan of Sunderland (maker of marine engines), 
who has returned the 5 tier cent, deducted on the 
introduction of the eight noors* duy into bis works, 
has j)rov«-d that his filters, who are probably picked 
men, can do in 8 hour^ what they nreviou-ly dul in 9 
(25,595-<i03) ; questiou as U:i whciner the eatpenment 
ba.s Iwen tried ?;ufliciently long I'liongb to judge its 
to it.-5 t*ucceas (25.595). 

Witness, with F*nch a BmalJ shop oii Mr, Allan's, could 
with aalety j>ay hi- mon, were th<y picked men, a 
much higher wa^e than the avernurt l25.o01-3). 

Um. AETHUK CnVfiNTHY. 

Partnrr in the firm of Smith and Covont ly, etrgineers 
and tool makers, Manchester (*25,t^; ; metuber of the 
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Iron Trades Eraploycre' ABSDoiation (25,647) ; hag 
had no eiqjericnce in strikes (25.H7ii). 

Emtlotment. 

Ck<iracter'not6 System. 

The firm's forni8 are similar to those ustid by Sir 
William Armetrong »nd the Hall Shipbuilding and 
Engineering Comjiam (25,663). 

Witness has never known the note to be used in- 
vidioagly (25,6*j3). 

Enable*? emplnyers to ascertain the standing oC a man, 
and whether he in seeking work bcrause of a strike 
at the i>lace be has left ('25,6*53^7, 26,(i87-92). 

Overtime, 

Ts a necessity in the tool trade, which depends npon 

other trailer {25,648, 25.670^2) ; present state of the 

tnifk> (25,tJ83-6), 
In Manchester is, nnlike in Captain Noble's and Mr. 

8eaton*8 diHtnct», much more customary (25,647-8, 

26,t556). 
Nt) pn>8ont objection by the men or tbeii Union to 

25,657), 

Piece-work. 

Is popular with the men in the tool trade (25,661/. 

Is a necessity (25,661). 

Produces more and better work (25.662). 

Wages. 

fitatisticB showing that wages of the less protected 
labour liave advanced more than those of tlio more 
tirotected lalxnir (25.667 l>. 25,H9:3-4). 

The action of the trade unions in fixing rates prevents 
the employtr taking any initiative in iiicteasing 
wages, and thus tends to equalise them (25,670-5, 
25,695-8). 

Bemeoies Proposed, ADvociTBD. or Objected to. 

Objection to abolition of overtime : increase of ma- 
chinery to meet demands in good times would, in 
bad times, result in Kuch Cimit^il being unproductive 
and niiri'niunernUve (25,(>48-55) ; employers depend 
upon the periods of good trade for their profits 
C25,648). 

Impracticabilities of a night-shift system : (a) the work 
of the men is such that it con Id not l>e continued by 
fresh men ; (fi) a sufficient number of qualified tnen 
does not exist therefor (25,658-60), 

Improvement of relations between employers and em- 
ployed l>y appointment by masters an*l men of a com- 
mittee with an independent chairman (25,677-8). 

Mb. JOHN HAS WELL, 

Solicitor in practice at Sunderland (25,699) j Hecrctary 
of the Iron Trades Braployors' As8oointion (Sunder- 
land branch), of the Wear Shipbinlder«" As^^ociation 
{25,7CK>-B. 25,7221, and employers' swretary of the 
lioard of Conciliation (25,72IJ-5) ; tenders evidence on 
the limitation of appronticc& [25,7u3). 

Board op Conciliation for the Wear Shipbuild- 
ing Thadr. 

Witness helped to draw up the rules (25,712). 

Mr. Laing will give dctailB of Us work (25,712-3, 
25,721). 

Was foniied after several alrikes (of tw(> or thrr-t* ^biys' 
duration) chiefly by blacksmiths, joiners, and car- 
penters (2r»,7in). 

On a disjmto in any trade, a departmental board h 
formed of elected representatives of the ti^de affect ed, 
and of employers Belected by the Emplovcra' Associa- 
tion (25,713-7). 

Ir, only two cases has reference been made to tb© ulti- 
mate (really an arbitration) court (25,717); on both 
occasions the awards were fairly Ratisfactory (25,719) ; 
constitution of such court (25,718-D). 

The departmental board electa its own chairman, who 
may l>o an outsider, bitt, as a matter of fact, has 
alTvaya been a Bhiphnilder (25,71 H). 

Has operated fiince 1885 (25,720). 

Empuhment, 

A } i} yre u tid'sh ip SyMem . 

The proportion of apprentices in the marine engineering 
trade is alK.ut the name as nine years ago '^ 25,705). 

Though the pro^jortion is large yet there is still a 
surplus, ent/cred on the books of the employers wait- 
ing for employment (25,708). 



No proportion is recognined in the engineering tra^* iMl 

the B oiler -'mf.ikers^ SocU'Ujt however, haa a niJ« limtt- - 
inr/ the proportion to one apprentice to fire journev- ^ 
men (25,710) 

Employers. 

Complaints with regard to ballot voting {a) rotes art 
taken from districts beyond the sf^octfied area: {h) 
the mode of taking the ballot is imBatisfaclory 
(26,726-0). 

Believe that undue pressure is exercised npon the men 
in tbe ballot by the executives of the unions (25,729). 

Marine engineers consider that there are special drains 
upon their trade (25,732). 

Staikks. 

Sunderland Sirtkc, 188."^, 

Was caused by refusal of the marine enginti'iing 
employers to concede demands (made in » circular 
issued by the Atrmlgamated SociBly of Engineersi for 
the limitation of apprentices (25,704); reanoni 
(25,704r-8). 

Lasted nearly 2} years (25,704). 

WaB officially terminated by withdrawal of tbo ciix^nlar 
on November 28tb, 1885 (25.704). 

Number of mechanics who s track wa« abotit 1,100 
(25,704), 

The question of limitation had not been raised since 
(25,709). 

Remedies Pboposed or Orjecteo to. 

Objoction to limitation of the number of apprentices ; 

any limitation is for the benefit of a single nuion at 
the coirirntuiity*8 expense (25,711-2, 25,732-4). 
Strikes might sometimes be avoided by submission of 
the employer's proposals to the men in a manner to 
ensure a properly taken ballot (25,729-30). 

Mr. REGINALD WIGRAM. 

Member of the firm of John Fowler & Co., lif.l -^i'^^- 

cultural engineers, Leeda (25,735, 25,7;t8. 

member of the Iron Trades Empltjyers' Aii-_ .: 

(25,736, 25,761). 
Has no supplementary evidence to offer on the character- 

note system (25,745). 

Employment. 
Oveviin^. 

Is a necessity, owing to the keon eampetititm with Qi>r- 
many, France, and Belginm, and to the agricultural 
trade Ijcing a seasonal trade ; fitters in a Bre^lan firm, 
competmg with Leeds, ruceivc alKmt vV , r houra^ 
agninst the Leinls pay of 6Jii. (25,7 -71; lac 

instsmcc of competition in Egypt \'J„j , i h^j j . 

Attc^rnptH to work the night-shift system have never 
succeeded : reasons (25,738). 

I.H only worked when necessary (25,738). 

Recent action by the men siiowing that tlic^ i\vnnr 
overtime (25.738-401. 

Piece-work. 

Ts very largely worked ; is desin*d by the nn-n (25.74(J 
No knowledge of any taf^kmaster synton^ (nferred to hv 

Mr, Whittaker) inthe Tx^eds district (25,74<»j. 
Parti^^nhirs of th(j two sy. stems in operation (25,740-4); 

one of the systems i?* in reality proBt*sharine 

(25,714). 
tJndesimbiliby of the gang system (25,74<», 25,744). 
Per-eenta|»o of profit to the men in 1891 (25.742). 
Difficulty in a piece-work shop is to get quality, and in 

a day-work shop, quantity (25,768-9). 
Is dearer than day-work, but cheaper as regards the 

standing charges (25,768-75). 

Employed. 

In Leeds the emplotfm^s eatisfat^torily arrange all dif* 
ferences with the men theniNelres, and not by dcalinit 
with the union represents tives (25,7^-8, 25,744. 
25,750-7) ; any meeting with the union represeotatii e* 
would take place officially, through the? seei-^iary a( 
theMa^^ters" Association (25,760^), 

Very few dis flutes have occurred (25.738, 25,757, 
25,763). 

Difficulty in obtaining men of the old millwrr^^* ^-'-^ 
to send abroad to erect and work engines ' ^ 
partly owing lo the tendency of trad f^s mtuM 
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Bi«n to one lcv?l; olher re&gons (25,746-7, 26.776) 
to Bend men abroad i& good for both employer and 
employed (25.71 7^y). 

No distinction la niado between unionists and non- 
unionists f 25,7^ j. 

The firm employs two classes of appi-cntices (none 
bound), \iz., sons of r^rmers and of workmen; the 
farmers' none pass throng K the aeversil depiirtnients, 
and the worlanen's sons have evers^ ffiwility to do so 
(25.777-89). 

Witness proposes to institnt^^ a Bysteni of compulaory 
attendance at classea, c,//„ the 'Mechanics Int^tituie, 
Yorkshire College of Science, and to offer certaitt 
privileges for parsing the Oxford and Cambrid||Ve 
local examinationa with hononrs (25,778, 25,790^2), 

I Waoes. 

AdTanoee and reductions in the engineering trade in 
Leeds generally take place concnrrently m all the 
Leeds foms; bow arranged (25,728, 25.75S-62). 

la Leeds are lower than in most towns, rhiefly owing 
to the great demand for employment of the men'e 
wives and children, who are better paid than the 
textile hands in the Lanciishii-e towns (25,793-8t)4) ; 
the men are not worse organised than in most of the 
neighbouring towns (25,804)* 

BSMXDIES OlIJBCTED TO. 

Difficulties of working a double abift in the engineering 
trade (25,738), 

Employers' objection to legislative interfertjnce between 
masters and men on hours or overtime is also the 
opinion of the Leeds Chamber of Commerce (25,744). 
[ IsCTease in the machinery to meet all demands in g<XMl 
times, would, in bad times, result m many more men 
being out of work than at present (25,738). 

Toe Right HoNotmASLE AKTflUR HOWIIR Fr»R- 
WOOD, M.P., AND Mil JAMES WILLIAMSON. 

' Mr. FonwooD. 

Financial Secretary to the Admirulty ; tenders evidence 
concerning that given by Mr. Quelch, Mr. Clements, 
I Mr. Gordon, Mr, Twigg, and Mr. Rowe (25,805-6). 

Mr. Williamson . 

Director of Dockyards since January 1892 ; attends to 
I answer questions of a technical nature (25,807-8, 
' 25,829) ; prior to 1892, managing partner in the firm 

of Barclay, Curie tV Co., HhipbuilderB and engineers, 

Glasgow (25,830-1). 

I REfDTATIOH O? StaTEMBNTS. 

That compamtively few wen live to enjay their pension f, 
and that Uirffe gains, owing to the lower wages of esiab- 
liihed men, accrue to tfis State : Report by the National 
Debt Commisaion handed in in disproof; Htatiatics 
quoted. i25,811-2, 25,926-8) ; letter from a workman 
at Pembroke correcting a stttteuient made by liim, 
as to the number of men who live to a pensionable 
ago (25,812). 
Tht^t it is a general rule to empU>g lahou/rers upon skilled 
work without paying them cor^'ssponding wages : the 
statement can only refer to a probationary period 
(25,825-6). 

[That hoys He., those Hrt4ier 2)) are employed upon ordl 
nary, or even ttkUli^d n^yrk, and are paid lower loagts 
lAai* theif are entitled to : the wages of the boys on 
such work are ftxcfl by the officers of the yards, are 
fair and reasonable, and are, whpn the bovH become 

L sufficiently proficient, advanced to the pr oper rates 

f (£5,827-8). 

That Mr. Lewington, rer.tiving 18*. 6c?., a week is in charge 
of 30,001'/. w&rth of stores : all the stores are in charge 

»of the storekeeper, who h»8 to xiasa u Civil Service 
competitive examination (25,857). 
That tfvt^ selection of joiners* apprentices is not impartially 
m^ide . the syst+'rn objected toby Mr. Twigg iw con- 
sidered a great advantage by many parent* unable lo 
pay the fees for tuition (26,860)- 
, Th^t thrre is favonritism under the classifieation system 

f Suitement that drillers and cliippers in private yards 
receive 3^3*. a week, can only bo true wlien the men 
tkre employ etl upon piece-work (25,837). 
Jipcumatancefl in connection with the oa^e, referred to 
by Mr. Lf^wington {questiun 24,034). of a ganger at 
Sheemess being pai«l 32jr. while his two skilled 
labourers received 2Qs, and 2U. (25,842). 



As to alleged stoppagea of men's day wages when on Amm 
piece-work ; an investigation is made whenever a u-jl^ 
man's earnings on piece- wortt fall short of his day 3? 
wages (25,851). 

Points which ^Ir. Twigg failed to tiike into oonsidera* 
tion when comparing the rates paid in some of the 
chief shipping centres with those paid in the dock- 
yards (25,859). 

EMPLOIlflENT. 

The check measurement system (defined) is authorised 
bj the dockyard regulations, but is seldom used, and 
only in clear cases of negligence (25,822), 

Ovftrtime is only rt'sorted to when absolutely necessary 
and under special authority (25.852, 26,008). 

Appreniweihip dyttem. 

Apprentices are allowed to be entered annually (25,811) j 

and are indentured and bound (25.985), 
Individual workmen undertake their tuition, feoaiving 

2«. extra pay per week (25,811. 25,986). 
The course of Lnstmction extends over a period frum 

thref* to five yeai'S (25,811). 
The best apprentices are selected for training at the 

Royal Naval College, Greenwich (25.811). 
The greater pai-t of the time of a shipwright's appren- 
ticeship is devoted to learning iron-work (25,972-81). 
Term of apprenticeship has been reduced from seven to 

six yeara (25,983-4) ; in private vards the term variea 

(25,984). 
Desirability of apprentices passing a test examination 

on entering the higher trades ; the workmen are 

favourable to these examinations (26,009). 

Fiec^-^worh. 

Durins; recent years has bet-n euusiderably extended 
(25,822). 

Details of the working of the two systetns, vHz., tank 
and job-work, and the tonnage system ; the hitter 
has be<-^n an niisucreBHful experiment, m now but 
little worked, and is likely to be soon altogether 
discontinued (25.822, 25,915^22, 25,956-8); when 
many men are employed the work of the individual 
is lost ill the aggi*eg8te wcirk, and the incentive to 
work is therefore lost; evidence of Mr. Hills referred 
to. (25,822, 25924-5). 

Complaints made by pn.'vioas witnesses, that men work 
on tonnage-work without knowing the price to be 
paid, were jnst; the men, however, can now obtain 
that information (25.822. 25,848-9, 25,951-3. 25,955 
^). 

Amount earned iu excesjs ot day wages by men on piece- 
work (25,822, 25,837). 

No knowledge of imy case in which the men have 
aggregatea their wages and then equally divided 
them (25,907-9). 

Adoption in the dockyards of the systeui in operation 
at the Thames Iron-Works woufd not be possible 
(25,921^3). 

Pret?ent desire is to extend piece-work (25,954-8). 

Emtloted. 

Dockyard men are dividetl into two chief classes, 
established iML.n and hired men (25,809). 

Number of artisan^ is 12,700. akilkd labourers, 4,300, 
and ordinary labourers 3,900 (25.809, 25,871-4). 

Men at limeH ol [»resaure are engaged fur specific jobs 
oo the undt-rHtanding that they will be dischargea on 
CLJTtipletioii of the work (25,8uy). 

Difficulty in ail ministration of the dockyards owing to 
the political iullucnce exerciacil by the men (25,809, 
25,875, 25,963,25,967-71) ; which has much increased 
of late years (25.876). 

Dockyard regulation against workmen seeking, through 
political njeans, advanceroeut in their position is 
practically inoperative (25,877-8, 25,964-6) ; rule of the 
dockyards i^ that any communication with the 
Admiralty inu^t bc' made through the head of the 
department and through the Admiral Superintendent 
(25,9ti8). 

Aj-e allowed to annually petition the Admiralty Hoard 
through the Superintendetit of the Dockyard . «uoh 
petitions are carelully considered and the Board 
appoints one of its number to interview deputations 
of the men (25.8<>9), 

An extensive and exhaustive inquiry was made by 
witness in September 1890, and a report prepared. 
which resulted in many change? cm April l-it, 1891 
(25,809, 26,021) ; chief grievances nrgea by the men 
in the 224 petitions (25,800)* 
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Advantages of the dockyard service as compared with 
service in private firms, via., greater certainty of 
continuity of employment, no loss of time from bad 
weather, opportunities for promotion, shorter hours, 
gratuities, pensions, payment for holidays, &c. 
(25,809, 25,811, 25,834-6, 25,847, 25,869, 25,898-9, 
25,934-9). 

Majimum and minimum numbers of men employed 
during the last 10 years (25,809-11, 26,015). 

In one year only was the reduction of men in excess of 
the annual decrease (800 to 1,000) caused by death, 
promotion, and pension (25,811). 

Causes of fluctuations in the number of men employed : 
action of Mr. Forwood to remedy this has resulted 
satisfactorily (25,811). 

Enumeration of posts open to workmen by promotion ; 
principle regulating promotions (25,811). 

Wnen sick, a uian's place is kept open for three or four 
months if tliere be a chance of his recovery (25,811). 

Unskilled labourers may, if competent, become skilled 
labourers (25,822, 25,847, 25.984-9). 

Definition of skilled and unskilled labourers (25,844-6). 

Siorehousemen must serve three years as workmen in a 
subordinate position before competing for any position 
of responsibility or trust (25.858). 

The dockyard officials are always willing to remedy any 
anomalies (25,869). 

Are free to form unions (25,870, 25,880-2) ; Mr. Forwood's 
opinion is that as a rule the men do not belong to 
unions (25,883-5) ; no serious difficulty has arisen with 
either the unions or the men (25,886-8). 

No friction or dissatisfaction owing to some men being 
established and others not (25,949-50). 

No difficulty in obtaining sufficient men for the dock- 
yards (25,962). 

Shipwrights in the dockyards, and in some private ship- 
yards, now manipulate both wood and iron -work ; the 
old shipwrights, who formerly worked on wood only, 
have adapted themselves to the change to iron-ship- 
building (25,972-7, 25,982). 

The present number is the minimum number to keep 
the fleet up to its present standard (26,010-6) ; certain 
part of the work must be put out to contract 
(26,017-8). 

Estahlished Men. 

Are guaranteed continuous employment if they conduct 
themselves properly (25,809, 25,811, 25,821, 26,945-7). 

At the age of 60 are entitled to a pension (25,809, 
25,811). * 

Present number on the establishment is 5,600 (26,809, 
25,812) ; numbers in various tnxdes (25,812-3). 

If hurt on duty, receive free medical attendance and 
lialf.pay (25,811,25,960). 

When permanently injured, receive a special pension 
(25,811). 

If declared physically fit for work, and not wishing to 
retire on pension, may continue to work until the 
age of 65 (25,811). 

Prior to 1891, the reductions in wages of men promoted 
from the hired list were unequally and unjustly made, 
men receiving the lowest rate of pay suffering the 
largest reduction ; consequent results (25,811). 

Present deductions made from the pay of men placed on 
the establishment are now about half the amounts 
previously deducted (25,811). 

Grievances of the men, viz. (a) money deducted from 
wages foi' ])ension lapses to the Crown in the event 
of deatli ; (6) pension is calculated only on esta- 
blished service (25.811) ; counterarguments of witness 
(25,811-2). 

Keason for revision during recent years in the numbers 
of established men (25,812). 

Object of the establishment (25,812). 

Number of established men for each dock3'ard is fixcjl 
by the Admiraltv Board (25,813-6, 25,940, 26,010-2), 
and is revised from time to time (25,941) ; reason 
why an increase in the number has not been made 
(25,944-5). 

Are not medically examined on transference from the 
hired list (25,927). 

To be j)laced upon the establishment is cousidere«l a 
privilege, and is greatly desired by the men (95,942-4, 
25,961). 

Hired Men. 

Are liable to be discharged at any time on a week's 
notice ; the larger proportion, however, obtain practi- 
cally continuous emplonnent (25,809, 25,82], 25,945). 

Present Tiuml)er on the hired list is 15,400 (25,809). 

Men who have served seven years receive, if dis- 
charged. ^o wing to diminution of work, a gratuity 



of a week's pay for every year*s service (25311* 

25,861-2, 25.866-^). 
If hurt on duty receive free medical attendance and 

half-pay (25,811, 25,959-60). 
Wlien permanently injured, receive a gratuity (25,811). 
Are, on the average, rather better workmen than those 

in private yards (25,900-3). 
On engagement, arc medically examined as to physical 

capacity for work (25,927). 
Are paid for holidays as is the case with establishment 

men (25,884-6, 25,959). 

Labour. 

Hours average 50J per week ; in private firms, 54 per 
week (25,811, 25,821). 

Comparison of cost of battleships built in dockyards 
and in private yards; the Government charges 12J 
per cent, for establishment ex])eu8e8, ]>eusiun8, and 
use of ])lant; private firms about 20 per cent., 
(25.822-4, 25,987-6,003). 

No comparison cun ho drawn between dockyai*d labour 
and dock labour (25,822, 25,833). 

No strikes have occurred (25,960). 

Wages. 

Are paid by the hour or piece in private vards 

(25,811). . . 

The recent increase in wages and other concessions 

were the men's due (25,832, •J5,869). 
Of skilled laboarers are very fair (25,847). 
Comparison of wages of joiners in dockyards and in 

private firms (25,859). 
Are paid every Friday (12 noon) up to the provioua 

Saturday (25,863-5). 
The Shipwrights* Union insists that each man in a 

private yard shall be paid uniformly according to the 

rate of that yard (25,910-4). 

Of Unskilled Labour. 

On taking over, three or four years ago, the repair and 
maintenance of the dockyard buildings from the con- 
tractors, most of the unskilled labourers employed 
by them were engaged at the same pay of 15«. a week, 
bnt with two hours less work (25,822). 

The rate, subsequently, was raised to 178. a week on 
entry, and to 18«. after two years satisfactory probation 
(25,822). 

Classification System. 

The scales of authorised pay are settled by the Board of 
Admiralty (25,809), but the dockyard officers (who 
engage the men) settle the individual rate of pav 
(25,809). ^ " 

Prior to April 1891, the established men (except un- 
skilled and skilled labourers, shipwrights, joiners, 
hammermen, and riggers), and the hired men (except 
riggers) were paid on a graduated basis (25,816); 
petitions investigated by Mr. Forwood asked not for 
a uniform pay but for a graduated pay ; particulars 
of the shipwrights' proposal (25,810). 

Every man in the dockyards, with very few exceptions, 
received an increment of pay on April 1st, 1891; 
extract from a circular of instructions as to increases, 
promotions, &c., issued to the dockyard superinten- 
dents (25,816, 25,820-1); eff*ect of the change upon 
the wages of established shipwrights' (25,818-2(0. 

The new scheme prescribed the number of men to 
receive each rate; further instructions were also 
issued as to ])romotion to vacancies (25,817). 

Objections raised by some of the trades, especially the 
shipwrights and joiners ; counter arguments (25,821, 
25,841). 

Is essential in the interests of the Government and the 
men ; an established man would not feel the same 
inducement to be energetic in his work as a hired 
man who is discharged if not industrious ; admission 
by deputations that various degrees of competeacy 
and diligence exist, and that merit as well as seniority 
should bo considered (25,821, 25,838-9, 25,904-6, 
26,019-20). 

Shipwrights strongly urge payment upon the maximum 
scale ; extra cost of adopting this scale for all men 
(25,821). 

Annual cost of the change effected in April 1891 
(25,821-2). ^ 

Opinions of smiths and engineeib in favour of the 
system (25,821). 

Table shewing the various rates of pay in the dockyards 
handed in ; plan adopted to determine a ius Boale 
(25,821, 25,832, 25,893-9, 26,948, 26,021). 
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Impossibility of adjusting wages from time to time 
according to the market rates outside the dockyard 
(25.821). 

Necessity that the scale of pay at all the yards should 
be identical; rents are more adjusted to the wages 
than the wages to the rents, and some of the advances 
often go the landlords (25,822). 

Beiledies Proposed, Advocated, or Objecied to. 

Objection to modifying the pension system by re- 
funding to their representatives the contributions of 
men who have died before attaining a pensionable 
age ; such a modification would require a modification 
of the whole pension system of the countiy, a system 
which witness considers thrift of a selfish character, 
(25,811). 

Suggestion that skilled labourers should be classed as 
minor tradesmen would not be to the men's interests 
(25,843). 

Impossibility of introduction into the dockyards of the 
double-shift system ; difficultit^s to be encountered in 
establishment of any ::ight-shift system, (25,853-6, 
25.920-33, 26,004-8). 

Objection to extension of Government employment 
owing to the political influence which mav be exer- 
cised by the Government servants (25,875-9). 

Suggestion that wages sliould be fixed by a joint com- 
mittee is objectionable to both Government and 
private employment, but more especially to the 
former (25,889-95). 

Mr. JAMES LAING. 

Chairman of the Board of Oonciliation for the Wear 

shipbuilding trade (26,022). 
A shipbuilder on the Wear, Sunderland (26,023). 

EsflPLOTEKS. 

The Wear turns out one-fifth, viz., 220,000 tons a year 

of the tonnage of the whole of the United Kingdom 

(26,052). 
Adopt an attitude of justice towards employees 

(26,052). 
On this and other rivers the principal disputes have been 

between classes of workmen, not with employers 

(26,037, 26,056). 



Remedies Advocated or Objected to. 

Value of Mr. Knight's suggestion for a limitation of the 
minimum and nniximuiu rates of wages, but diffi- 
culties plsbced in the way of fixing a basis by the fluc- 
tuations in the shipping trade, and probable effoct in 
times of depression, &c. (26.048-50, 26,073^, 26,082- 
90) ; wages are paid on the Wear by the day, but in 
Mr. Knight's district by the piece (26,075-81). 

Need of technical knowledge would seriously hinder 
the formation of State boards of conciliation, local 
boards are therefore preferable (26,065-70) ; impos- 
sibility of enforcing decisions even if compulsory 
powers bo given (26,071-2). 



MEMORANDUM BY THE DURHAM COAL 
OWNERS' ASSOCIATION AND DURHAM 
MINING FEDERA'ilON BOARD ON THE 
WAGES' DISPUTE, 1892 (26,090a). 

1. Letter from the Secretaries, Labour Commission, 

to the respective Secretaries of the Durham Coal 
Owners* Association and of the Duruam Mining 
Federation Board, requesting a joint statement 
giving an account ef the dispute in the Durham 
coal trade (1892). 

2. Reply from the Secretary, Durham Coal Owners' 

Association, forwarding copies of the statement 
requested. 

3. Historical Details op the Wages' Dispute, 1892. 



AJTALTSn 
OV 

Evinnrcs. 



Board op Conciliation 
building Trade. 



FOR THE Wear Ship- 




Matter. 



I 



Novonil)er27th 



Idea was mooted in 1850, but as the Board then formed 
gave some adverse decisions which the men would 
not accept it was broken up after two years (26,024- 

5). 
In 1883 there was a severe strike between platers and 
heljxjrs (mode of payment to the helpers, 26,051-2), 
and as a remedy against similar strikes the Board 
was fonned, the shipwrights, blacksmiths, joiners, 
drillers, and afterwards the painters, being interested 
(26,026j. 
Reduction in 1886, and advances in 1888, 1889, and 
1890, have Ijeen settled without a strike (26,026, 
26,044-5). 
All cases, except one, liave been settled without a 
refereee ; the award on this one is not yet in opera- 
tion as the men object (26,027-8) ; and are dealt with 
fiLrst by the departmental board (for questions affect- 
ing particular trades : details of formation as occasion 
requires) (26,029-33, 26,046, 26,060-4), and then if 
necessary by the general board (for questions affecting 
the industry as a whole) (26,034). 
Board is rather for conciliation than for arbitration, yet 
provides for the latter in giving power to nominate 
referees whose decision shall be binding (26,026, 
26,035-7). 
Importance of Rule 2 in preventing strikes ; instance 
where disputes between trades were occurring on 
neighbouring rivers, but on the Wear work continned 
pending a settlement by the Board (26,037). 
Scheme was primarily intended for disputes between 
employers and employed, but is also utilised for dis- 
putes between classes of workmen ; method of pro- 
cedure (26.037-43, 26,057-9). 
Attitude of similar industries in other districts 

(26.047). 
Necessity for introduction of some such scheme 

(26,0^). 
BoUer'makerB* Society are not members, but meetings 
for diBCUBsion have been held with them (26,050-1, 
86»058-5). 



DcccnilKT 19th 



January 14th 



viii. Februar>' Wh • 



February 15tli 



February 20th 



Fcbruarj' 23rd 



February 26th 



February 26th 



Letter from the Owners* Association to the 
PtHleration Boaril. intimating that the 
Wagca CommitttHj will confer with the 
Executive on the Hubject of a reduction in 
wages necessitatoil by the recant fiall in 
the prices of cotU and coke. 

Statement that at the meetm^ lield the Com- 
mittee resolved to asci*rtam present and 
prospective invoice prices, and to thep 
again hold a meeting : and if no agreement 
was then come to, to submit to arbitra- 
tion. 

Resolution handed in by tlie Committee at 
tlie meeting giving statistical proofs of the 
necessity for a reduction in wages, and 
n^uesting an immediate re<luction of 10 
per cent, or arbitration upon tlie matter. 

R(>|^ly of FiKleration that they will examine 
No. iii., and give a statement with regard 
to their application for an advance. 

Letter from As.<»ociatiou to Federation asking 
when the reply promised in No. iv. will bo 
forthcoming. 

Reply from Fe<leration, enclosing copy of the 
Board's resolution to wait until the New 
Year, and then hold a meeting. 



Statement that at the meeting the Committee 
resolved— 
(1.) To accept an imm(*diate reduction 

of 10 pt»r cent. ; or 
(2.) To submit the matter to open arbi- 
tration; or 
(3.) To sulnnit any prop(M<al the Board 
may make to the Owners' Association. 

Statement that the result of submitting these 
proposals to ballot of the Federation mem- 
bers was rejection of proposals 1 and 2. 

lA^tter from Owners' Association to Federa- 
tion Board communicating decision of 
Owners to give (on February 27th) 14 
(lavs' notice to terminate existing contracts 
failing a previous settlement. 

Statement that at a meeting the Owners 
made a final offer to accept an immediate 
7i i)er cent, reduction or immediate 5 per 
(H!int. and 5 per cent, on 1st May, faihng 
which di>cision in No. ix. to take effect. 

Tel^ram from the Committee stating inten- 
tion to re-ballot and liave returns in by 
March 1st. 

Reply from Owners' Association, stating that 
the notices ^ill be given (m February 27th, 
but expressing a hopi> tliat the result of the 
ballot ma>' cause the withdrawn! before 
their expiration. 

Statements that (1) representatives of the 
Board interviewed the chairman and secre- 
tary'. Owners' Association, to request that 
the notioes include all claases of workmen, 
and that (8) owners refiise to give notioes 
safety of the 



to men neoessaiy for the 
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Dftte* 



liv, I Fehnttfy ITtli 



March ^d 
March lOtb 



KarcblStb 



Haroli l«th 



March Slit 



nJ. A|>rU fith 



zijj. April 7iii 



XXiY« 



StTl. 



ixviJ. 



xiTiii. 



A pril Slrtl 
Apnl 2fiih 



HiySnd 



May Slat 



Matter. 



lui. Mjij 96th 



Dat«, 



x&dl, Majt tSlh 



xxiiii. MugrSB^ 



fxxiv. , May^th 



ixi%'. Jiwii" Ut 



8talemont that nnHces weJ« servinl on nil 
obffiK^ of workiiitJii exct^pt fnK^iiit'Dit'fi and 
dc^iutics, and thur diinng the following 
Wfiek nearly all this men who hji4 not 
received tiotice tendered ««ch. 

Tolegram fttim Boajxl to Owneiv stating that 
ofleri hAT» been refospd faj ballot. 

Tttkerama excih&ni^ betw«*ti Fcdenhtkui 
Board uiuli Owners* Comiuitteii wit It no 

Teli^fytnijn from PKlerntion stating mcu will 
ricci*pt no rodiictioiu 

Statement that notiott fitplicd and wotk 

Lei tor to thi* public pn.'ss from tht^ Oirn<*ri 
triakhitf kuown the ciiictiin«itanct.'!!i lent! i tig 
up to thv •trik<»— 
(1.) By Mbowinfr how wag«i lm%'e ixtm 
settled MiDoe 1871, m., by ni«ntiatioiM, 
ar>»itnifionB, aiid aliditig-HCuJi^ (cratiaet 
• >r T^trike in April tiiid May 1877. aud 
n-wtdt) ; 
(2J Hy fjtaitiij^ the adraiiof:^ given sluee 
iHg'j, which now amount to i5 per cent, 
abuve standard roUsK, vi3^, rate* in 
1879; 
(3.) By i^iplQinJniEr how tbft expftclaeintw 
which mnxU* thuMe mlvancei powiblo 
have not U^^n n-aiijc'd ; and 
fi.) By d^^itJiiUii^ th^ nB^Mtiutioiiii prt^ 
ceding the pn^^ient btoppugc. viz*, Noa. 
L-iv^ vii.-xiiv jiv^ xv« and xvit. above. 

TfllsigTainHi 
(a.) From the Fedomtion asking \Ih^ 

Ownen to wjtbdmw notic«;s urid allow 

mm to return to work. 
(6,) Prom tho Owniini, it&ting that re- 

cnga^men t of mi^ii fnuvt be accompanied 

bv wmt* ^ttlenient of th« wogw qneih 

tjncif and that the Wagva Comiitittee will 

at ODfOe DDiuiidcr any complete propoiaJ 

of that eh»riict«r. 

Letter from the Owners to t lie tmblic prv»R 
sutnmari«ing the details leading to thi> 
strike rt^'cniint^d at length in Xo. tii.» luid 
miotiuK selling price** which justify tb** 
Owners' claim lor a reductieii in wagesi. 

Letti^r from the Fodfration BcMird to lh« mxtL Jutui 3rd 

f»rw» repl/ing to tht* Cojil Owneri' tu&ii). 
btdoesi (Nos. xix. and xii.Ji : defeud^ov itji 
actiomi detutlfvl m No. xix. (i|Ur>tif}g lios. 
ii.. ill., and ivj ; and refuting the charge* 
rntide in No« xxi. 

Telt^gram from the PcHlf^ratioii regrettiuir 
J that their n^fie4it, No. n. (a.), waa'not 
I compli^'d with. 

Telegram Irora the FtKle ration oAkit^g Wages 
Comraitte*- Jo meet the Board to talk over 
the Kituiition. 

Tclegmm, in replv. from Woguft CHommitt4>o 
appointing April Sftth for the meeting. 

B*«olutirjii honiied in by t4ie Owners al the 
meeting — 
{a.) ?^tating fhiit work iihuil be resnnuid 
on comiition tbot {l) wages of all 
daKteti are I'eci need W per cent. iLf., 
reducinir the rate fmm 36 per cent, 
above the ^tandarrl to til 4 i>er cent. 
ttbovr) ; and that (i!j such i\*duction 
continues till July 3Ist, but that after 
then thither imrty may claim a revision ; 
an<l 
ib,) SuggiatiuK (with full detaihj) the 
form alien of a wiige^i Ijoard. 

LftUer from tke Ownerw to the pn-iw jiojnting 
out that reduction from 35 per cent. aUtve 
tbo stmidjurd mt« to ZH \wv cent, above 
m(4in»( a reliol to the Owners of Hi per cvut* 
only, not IR^ percent. 

Telpgrain from Foderatioo request ifi^f tliat lu 
Board liAH full power to wttlti thi* wage* 
qtieation a date of meeting may be fl*ed. 

(a.) Offer, submitteil by the Federation 

HrMLrd at the meeting, to accept a 74 por 

cent. re<i.nction. making prejient reJew ti7t 

alio VI' *itiuiduj-d mti*s. 
ib,\ Reply nf Owners renewing requee^t for a 

ivduetkin of 13 i per cent, 

{a,) OLTer, Mihmiltcil tiy the FtHieralion 

Btiard Ht a fiulher meeting, to acnvpt a 

10 iN'r cent, reduction, making ii5 pir 

reiii. nlimve H:tai)i]ard raleA. 
ihj Reply nf Ownem, renewing request for a 

redueliim of 15 |M^r cent, 
ic.) Offer of Bfiard to i^ubmit the question 

to open iirlutrsition, providing the piU be 

opened al one^*. 
(d,) Heply nf Ownem, stating inability tn 

now re open the pits at the rrltl rale i>f 

w»Kr«. hut t'lpre^aing their livinitf for tlie 

<?!stttblisbmen1 of a wagea board to set lb 

qiiu^lions by arbitration, 



10 tU 

LlBi 



I lietti^r i\' ■ i-iV Aancii. . 

L Tl. liginallyre 

cent. rL'iiticlion ; 
t. (bi Apnl 2^1 h claim waa imiied to 1 

jjer cent, ; 
S. in per cent, rnally means 74 

cent,, and that 134 per cent, mraoft 

10 {HI 4 ' *i? ' 'U the octnal wag»» : 
i. E* l3i per cent, would 

l»?ri . per cent, higher thao 

ml 1 - l\i : 

ft. R' -^u-y if wcirkinea 

ai' ; 

IL At ririHT be claimed by 

lb. 

7. Tl 1' de3iiroii» of arbihratitm 

U> s, 1 1 i ure wagf«' qiif^tioiu. 

Letter from Fedemtion Board to ilw pti 
replyinic to X^t. ixii., \\A)\ u iiHiid»-ii * 
riKiii of niJ I 
rt'^wilution f! 

for hiij lell*-i , -_. 

to offer lU ptr cent. Mtlucijoii. 

Letter from thf Bisli «i> <ff Duthum to 
Ownen' Amh " 
BoaRl,prapn 
diatebr reducv 

queNtfon of furUw r n tlii* ► 
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with ihia and all w^^. ^ i 

inviting their respective n^p{>jwt?nU4ti^tr» [o 
meet and diocuw detaiht. 
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B«t>befl to No. xixiii.— 

(a.) From OwTierv accepting the invilai^-Ji 

but iiointiiiig out thai they do n«)tconim 

themHelve«» to any particular bnt« 

wttifment ; 
ih.\ From Fetieration •iinf 

to accept nivitiitiou a* >> 

do 5o, Imt iMiinting oui 

IIm? proloLigalion (*I tL 

!»olely upi>n the OM-nersi. 
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alK*ve BtaiuijLni;. with liic f^pt^'ta 1^1:10 tbi 
wage* will hereafter he aietllwl by ctmciJi* 
lion* 

{a.) B>eiiolut)onj» handed in h^ the Owiiers all 

ft meeting with th«* Fed«?r»tion Board— 

{I.) 8tu1ing thut OS many n» posntilf 

of thcB»e who tCN^k part in tlw striki' 

slmfi k... ,..-,......! .t.i ...,ri dHailiivr 

eofi ! of h«>wen; 

(5t) I ^■'■workmen 
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1 i;inl, :!itatinir that they 
1 men will tiettim to wotk 

r4l (1). 



Statement that imiinictions wi*rv theii 
to the c(dlierii« for work to hi* 
the above conditiona. 



theoisaueil 



Mi. JOHN IHGLIS. 

Parti. er in the firm of Meg^TB. A. and J. IngUa, ahip* 
bailders and enijineers, Glasgow (20,091), member of 
tlio National Federiition of SLijibuilriers and Eu- 
gineere (:36,092, 26J83-4). 

KaTIOKAL FfiDEBATlOK OF iSHlFBUJLDEKS UTD Ki- 
GlJiEi:US. 

Hag exieted about thre« years (26,183J» 

The firm Biil:ar'ribes in 'proiJortion to the wag«A piid 

P6, 185—6). j 

Object is to protoct the emjiloyere* mt«re^ (26,187), | 
Is not regifltered under any particular Act (26,188), 
Periodical conferences, when required, are bold irith 

ibe itien's unions (26,189-91). 
A proposal has been made by the employera to Iwld 

conierenoes at stated times (26;191-4) ; object (2d,l^ 

Is aa willing to confer with unorganised men or mth 

individual men as with organised men (26.2CHJ-2). 
Repreaentative men have not been found to be more 

open to reason than the unorganised men (*26,20MK 
Rukft provide for arrntration in certain cases* but wit* 

ness has not much faith in boards of arbitrsticm 

(2G,27(J-y), 

Emplotment* 
A'p'prefiticeshff Syef^em. 

Nunierouii diHputea have occurred over tho rule of 1 
Boiter-maJc^it and Iron Shiphuilders* 8ofie4f fixin| 
the proportion of apprentices to joomeymeJi it cm 



to five; question &b to interpretation of mlo 

(26.095-5). 
Frcviotw to the formation of trho extrtirij^ Kmploj'ers* 

Association on the Clyde, many eraploycra rcdiKf^d 

the number of apprentices rather than Bnfftr a ati ike 

(26,(195), 
Conference with the Boiler-mahers* Sodety on tbo action 

of the ironworkers at Mesars. Eussell & Co.*8 in 

October 1889 ; result (26,095). 
A proposal has been favourably entertained by the 

empkrp'ers to allow no one to be apprenticed after 16, 

and in some cases 18 ('26,095)« 
Membership of the Boilcr-mahert* Soei^tv would be 

much leas if the restriction rule was rigidlv observed 

(26.095). 
Motive of the unions in deairin^^ to limit the number of 

apprenticeii (26,128-31. 26,149-5D. 
Apprentices are not indentured (26,175). 

Labottb. 

Clyde ontpnt in 1859 was under 40,000 tons, in 1883, 
420,000 tons, in 189L 320,000 tons (20.120^3). 

Ko disputea with unorganised labour (26,206). 

Men havo submitted to expulsion from the union 
rather than leave, by the union's dircjctinn, the firm's 
employ (26,140. 26,144-8); particulars of tbr. case of 
the shipwrights on piece-work which occurred in the 
firm (26,239-57). 

Wages, 
Yery little difference exists in the rates of wages in tbe 

various yards in the district (J<», 155-6, 26,171:>), 
Fluctuations have been very few since establishment *if 

the Federation (26.197^). 
tiates per hour paid to shipwrighth and joiners 

20,270). 

ReitBDiM PflOPosED, Advocated, oa Objectbd to. 
LimiUUion of Appr^ntieee. 

Proportion of one apprentice to five journeymen cannot 
maintain the number of journeymen unless a jonrney- 
man*ti life be five times that of apprenticesniii, i.e., 
Ikj 25 years, and unless there be no loss ol' lads auring 
apprenticeship by death. <fec. ; average journeyman's 
life is about 23 vears (26,095). 

Average age at cfeath of member^s of the Boilet^maheri 
SocUily ia a little under 45 years (26,095). 

Explanation of diaj^ams showing the number of 
individuals per 1,000 in each age-period from birth, 
prepared for tbe Commission by witness, and derivet? 
from returns by the Registrar- General for (1) Great 
Britain for 1871 ; (2) for Great Britain from 1871 to 
1881 ; (3) fur Scotland for 1881 ; (4) for Scotland for 
1881. mnlei only; (5) for England for 1881, males 
only ; suggested ratio of apprentices t^ journeymen, 
Bssnming ajiprenticcship to begin at 17, and journey- 
man's lite to begin at 2:2, and end at 45 ('26,(»95-117}. 

Diagrams banded in showing (a) the tonnage output on 
the Clvde from 1859 to 1891 to show that trade 

k expansion must be considered when dealing with any 
restriction of apprentices (26.U95» 26,118-2;J) ; (h) 
Mte of extinction of shipyard workers if number of 
Kprenlices is limited to one-fifth the number of jour- 
s' -0,124-7); in 330 years the class would bo 
t si 62^3). 
Ad iiainiiLi«d number of apprentices is not likely to 
ever occur (26,149-53); snggcBted means of meeting 
the difBoulty of any excciss of apprentices and its 
possible ellect upon journeymen in dull times 
(26,171-8). 
If the Cljrde shipbuilding trade was a steady trade, a 
proi>ortion of about 10 apprentices to 32 journeymen 
would suffice; proportion necessary to meet the 
increasing trade (26,164-70), 

Demarcation of iVork. 

jority of the Clyde shipbuilders and ongineerB con- 
ider that arbitrary lines of demarcation between 
different crafts should be abolished, and that, as each 
job comes forward, the work can be better appor- 
tioned by employers or their representatives than by 
boards of arbitrntion, &c. (26.132-9, 26,258-9) ; dis- 
putes would thus be prevented (26,258-66). 

Tbe employer would not be influenced by any pecuniary 
inducement to employ the cheaper labour (26,154^, 
26,179-82,26.270-5). 

There would bo no disadvantage in joinejs in one yard 
doing shipwrights' work and in ttuoihcr vice verad; 
such state of things already exists t26.267< ^" 
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Picketing, 

Amendment of the Con^nracy AH^S^trt^t} to abolish 
picketing; pfirticnhirs of a ca^c wnicb occuncd at 
the lirm s works, and result of t'e]>ort to ibu police 
autliorilies ^26,140, 26.157-61. '26,207 -. 30) ; instance 
of daily attendance of a picket f jr tlit lubl two years 
at the film's works, thongh tbe relations with the 
men are very intimate (26,140-5), 

Is unnecc^gsary, us disputea can be ventilated by adver- 
tisementa and posters (26,140, 26,234-9). 



Mil JOHN PRICE, 

General manager of Palmer & Co.. Ltd., shipbuilders 
and crigineei'S. Jarrow (26.280-1, 26,311), member of 
the National Federation of yhipbuilders and Engineers 
(26.282) ; tendens evidence on the demarcation of 
work, overtime, and irccdom of labour (26,283), 

REFUTATIOir Of STA.TEM£3fTS. 

Mr« Eothwell. in giving the total advances (from 1880) 
and rcilnctions (from 1879) included tbe year 1879 
for tbe sake of an additional 5 per cent, reduction 
(26,303-4). 

Picvious to the reduction on Jannary 1st, 1892, wages, 
In 1891, were, although the reuuctions had been 
greater by 18 per cent, than the advances, ta large ad 
(and in many cases, larger than) in 1881 (26,305-6). 

Btj Mr, PatevBon, 

With regar€l to fhfusal of employers to act on the hoard of 
conciliation for the demarcation oftmrk between the $hip» 
wi^iyhts aiul joiners (26,306-8) ; (2) attitude of emplo%fer9 
to the liinitatian of overtime to six half-d^ys durintj th4> 
construction of a ship (26,309-10) ; no ca^e of overtime 
at the beginning of a ship; therefore the Bllowance 
by tbo joiners is in reality no concession (26,401-3), 

By Mr, Glennie. 

That men refusing to icork oifertime beyond the number 

of Ikot^re specified in the overtime agi^eement are dtJ- 

charifed (26.308). 
No cases in which the Employei*s' Associations in 

witness' district have r,ot faithfully carried out all 

agi-eementa (26,311-3). 

EnPLoYMZirr. 

Causes of accidents (26,319). 

No knowledge of any attempt by the Tvno shipbuilders 
to compel the workmen to contract themselves out of 
the Employ or 8* Liahiiity Act (26.435}. 

Witness ii^ unaware that cases have occurred in which 
men serioasly injured have be^^n paid nearly their 
full wages until the expiration of the time for the 
notice, and then have had them stopped (26,438-9, 
26,462-3). 

Oijertlme, 

Chief causes of overtime showing necessity therefor 
(26.285, 26,302). 

Particulars (and witness' opinion thereon) of restrictive 
conditions placed by engineers, iron-workers, and 
joiners, upon new work (26,285, 26,362-4, 26,398. 
26.410-1) ; serious and unneeesjjary losses conse- 
quently occur by the delay of the ships (26.412-3). 

Employers alone aro competent to define its limits in 
emergency cases (26.285) 

Systematic overtime is not to the mterest of the em- 
ployer (26,302;. 

Provided men were willing to work extra in busy times, 
there would be more uniform work in dull times 
(26.398 -4<Xi). 

Joiners, more frequently than iron-men, are required 
to work overtime to fini.<ih jobs (26,4<.>4-5). 

The carpenters object to any overtime at all, but in 
exigencies are willing to render assistance to the 
employer by working it (26,362-4, 26,398, 26,406-9). 

Employed. 

Belationships (a) between employers and employed i 

(i) as individuals, (2) as members of an associated 
body ; and {h) between diflereut bodies of employed ; 
and consequent cOect upon disputes and motive of 
disputes (26.33(»-6). 

Are nearly all unionists (26.344, 26,464-5). 

Minor questions are satisfactorily settled by the stand- 
ing committee of the Boiler'mahere and Iron Ship' 
hmlders' Society, but it has so far had no quea lions of 
roation to deal with (26,ai4-7| 26,362). 

Z ^ 
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ROYAL COMMISSION OK LABOUR: 



AjTiXTiia Majority of joarneymen are taken from works not con- 
Btidwci. nected with engineering (26,453-5). 

Laboitr, 
A greater freedom in the apportionment of work exists 
in the Government yards than that allowed by the 
locietieB in private yarda (26,374-5). 

Demarcation of Work. 

Occurs wherever two trades (examples giren) work in 
the same materials (20,284, 26,417-21, 26,427), 

CircatnatAneea which generally regulate the line of 
I i e mar catio n (20 , 284) . 

Det4iila of fitters* and plumbers' work showing the 
sources of the disputes (chiedy on the qoestion of 
iron-piping) hotweeu the two trades, and their com- 
plex nature (20,284). 

Difficulties in settling the diflpntes are chiefly owing 
to the different practices in different works ana 
districts, and to the desire of the trade unions to 
establish a uniform practice (26,284). 

Grounds on which the employers claim to be a party to 
any settlement (26,284). 

It is ueceasarv that no overlapping (i.e., commencement 
of one trade upon a work CMsfore another trade has 
completed its s^hare) should exist, if economy and 
quickness are to be secured and respouflibility fi^ed ; 
instance of overlapping, (26,284, 26,295-9). 

Attitude of the trade nnions towards each otlior on the 
question; the self interest of each union can nerer 
oSect a fair and proper settlement of didereuces; 
instances, (20,28^1., 26,330, 26,355, 27,377-^); effect 
upon employoi^ of consequent ttriksB (26,284). 

Efl'rct of the continual disputes has been to drive work 
from the Tyne to Scotland and to largely increase the 
cost of production (26,293-4). 

The disputes did not ariee till some time after the tran- 
sition from wooil to iron ahipbuilding was eflected 
20 years ago (26,427-8) ; but there have, however, 
been smaller changes which have tended to aggravate 
the difficulties (26,429). 

Freedom of LaJbowr. 

Definition of free lalwur as concerns employer and 
employed (20,285) • questiou as to maintenance of 
the inherent rights of the workman to work whera 
he ploafies, aod the employer to employ whom ho 
pleases (20.365-9). 

The endeavour of each society to secure as members all 
workmen in its trade leads to the multiplieatinn of 
societies adapted to the views and temperaments of 
the men (20,2851. 

Enumeration of engineers' Bocieties on the east coast 
for which one properly constituted society would 
suffice (26,285, 20,:U2-3). 

Is |iractically nullified by the trade societies (20,285), 

StRIKBS ANIi DiSPUTBS, 

Jomers and Shipwrights* Strike^ 1890. 

Cn the disputes concerning the demarcation of work 
btjcoming intensified by a large amount of Govcmment 
work going to the Tyne, formal referencf' was made, 
at the instance of the *^mployera, to Mr, Thomas 
Burt, M.P. (proposed by the joinersl as arbitrator 
(20,284, 26.:W-1). 

Occurred on the Tyne (26.284). 

After an exhau.-^tiv** inquiry, lasting 5 J months, an 
award was issued allotting 96 of the disputed items to 
the ioinors, and 72 to the shipwrights, and recom- 
mending the constitution of a joint committee, 
(26,284, 26,432); ontct.me of the recommendation 
t26,433-4). 

The joDier-s refused to accept the award, and struck 
fnrUwt^eks (26.284). 

Failure to induce the johiers to work tu the award; 
formal donotinccnnent of their conduct by other trade 
unions (26,284). 

The Tyno united trades then called upon the joiners to 
submit their contentions to a court r)f one representa- 
tive from each of six or seven trade societies (26,284). 

Ended in llie joiners resuiiiiiig work at the order of the 
1 ourt (20,284). 

Objection of the joiners to engine- works' joiners work- 
ing accordiri|< to the award ; inconvenience thereby 
caused (26.290-1. 26.434)* 

Fitters and Flumler§* Strike, 1891. 

Occurred m the Tyne and Wear district (26,284). 
Conferences betwet^n representatives of the Amalga* 
mated Soetetij o/Engineeri and the XTmted Operative 
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Ptumheri' Association were held at the commejusenient 
of the year, and an agreement erentnallv signed 
(26,284). 

The agreement was adopted in the Clyde district* bi 
in the Tyne district resulted in a strike in A[ 
since each party wished to put its own interpretati 
upon the provisions (26,284, 26,296-7). 

At a conference (June 18th) between employers, fitt^i 
and plumbers, it was settled to work temporal 
according to a modification of the former agreeme] 
pending settlement of a complete division of work 
a committee, which wa« to elect its own chai 
and make its own ionics of procedure (26,284). 

The committee met 17 times between July 22nd a; 
( Jctobcr 13th, and on October 16th proceeded to' 
adjndicAte on the disput^'d jobs (26,284). 

A decision of the chairman (under the terms of one 
the rules of procedure) w^th regard to the limit 
iron-piping, causc<i the fitters to charge him w 
unfairness and to withdraw (20,284), 

The employers and plumbers remained, and issued au 
award on October 28th (26,284). 

On the award being put into force in one works, at 
request of the plumbers, a strike of three mon 
ensued (20,284, 26,280). 

Eventually the fitters agreed l<> work upon the awi 
issoed by tiie employers and plumbers (26,284, 26,21 

The Amalgamated Society of Engineers at head-quurters 
has latterly disapproved of the dispute (26,332). 

Kkmedies Peofosed, Advocated, oe Oaiectid to. 

The employers (who claim to be a party to any sett! 
ment) to settle questions of demarcation of wo 
between differOTit trades ; in cases of di.spnte^ 
employer (guided by his own Judgment and not 
precedent lUid current practice in the neighbourho 
lo decide the limit, pending decision by a prop 
constituted body (26,284, 26.286-90, 26.376 
26.424, 26.430-1) ; the employers at one time \ 
the line of demafcation, and also claimed such rig 
(20,42^^-6). 

Desirability of establishment of lines of deroarcati^ 
between tbe work of ditfcrent trades, with provisrci 
for modification, as occasion requires, by a standinl 
court (26,290-2, 26,354-61). 

AmalgamaLion of the various societies following tb|, 
same trade would be desirable, but is so impractic 
as to make any attempt useless (26,285, 26/ 
26,370-3) ; witness has repeatedly urged ama 
tion of the shipwrights and joiners' liocieties 
plumbers and fitters* societies (20,417-23)» 

Establishment of a joint committee or court would be 
valuable ; resolution of employers thereon (20,43f' ~ 
overtures to form a board of conciliation arc now i 
progress with the Amalgamated Society of Engin 
(26,434) ; the general tendency is in the iirection i 
formation of such courts (20,434), 

Impracticability of combining house and ship plomben 
(26,456-61). 

Arbitration. 

Without any legal power to enforce the award, baa beet 
proved, and is, as a rule^ likolj to be oaeletf 
(26,336-7). 

Recommendation of (a) Voluntary ArhifroHot^, MJF 
aw«rd to be binding (20,338) ; (h) Involuntary Af^ 
traliorit i.e., any party to a di»*pale to have the vowtr 
to claim an arbitrator appointed by «ome autbarity 
(26,33H, 26,351) ; (o) Compulsory Arbifration, failing i 
voluntary arbitration (26.338, 26,353) ; wonld eflftble 
tho State to intervene (26.348-*Sl), 

Fropoeed means of enforcement of the award and usscm* 
ment of damages, which would involve a very corn^ 
plete organisation of the men ; each partv to have^e 
right of damages against the other (26,339-48, 25,351- 
3, 20,384^8. 26,392, 20,414-0). 

The pledge of the executives of the societie? to eidbrc* 
awards might be an alternative means ; undertAkingi 
by the BoileT'fndkerB* Sof'iety have alwavs been fftitb? 
fully carried out (26.389-97) ; the Executive of tbi 
Iron* Workers* Association {very few member* ofwbicbi 
however, can be called skilled) has, with one eicep* 
tion, been successful in enforcing the awards ^^ 
which it has pledged itself (26,390-1, 26,396). 

Employers* Liability AH. 
There is no oecesisity to increase either the amcmnt of 
compensation recoverable or the period of notiCfl| 
witness' firm has repeatedly extended the notice, una 
in some cii^es the judge has amended notices wbeii 
there has been a default in the form (26,31^3^ 
26.436*9). 



^ing tb^_ 
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" Objections to abolition of the doctrine of common em* 
^ plojTTient ; every accident would be eonaidered a 



ground of action agaiuat the employer (26,1^23-8, 
26,440^); liability of men gnilty tif culpable neglect 
leading to the loss of life of fellow- work men (26,449- 
52). 
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Mk. JOHN HKNRY MacILWAINE. 

Member of the firm of Macllwaine and MacColl, abip- 
bnildors and ongiocera, Bel fag t {26^469} ; meTnber of 
the National Pedoration of Shipbuilders and Engi- 
neera (26,472 » 26,ri06) ; also represents the local 
ftssociatioTi of shipbuilders and engineers p6, 470-1, 
26,506-8) ; tenders evidence with rpgard to strikes and 
disputes (•2(3,473). 

Emplotbrs. 

Have more freqnent meetings with the union represen- 
tatives than formerly, nence relations are more 
cordial (26,473). 

Oi^ertime is necessary at certain times ; sys^tomatic over- 
time is to the employers' disadvantage, (26,473)* 

Only four members of the IochI aaaociation are members 
of the National Federation (26,512), 

Wages. 

The anions have the right to enforce a uniform district 
ratc\ but if the prices in a district will not allow a 
higher wage» the eroployers have the right to resist 
(26,493. 26,495-6, 26,514-20, 26,526-7). 

llioiigh wages may he lower in some districts, yet the 
men, owing to the cheapness of living, may be better 
ofT than those in higher paid districts (26,493-7, 
26,520-7). 

The action of the unions to enforce a uniform indivktnal 
rate is objectionable, causes many strikes^ and forms a 
grievwice with many of the more skilled men (26,497- 
502). 

Employers, as a rule, admit the principle of paying 
certain classes of men a uniform rate (26,503-5). 

Wages* questions are dmlfc with by the local association 
of shipbuilders i^jid engineers [26,509-13). 

In Belfai*t are about the same as on the Clyde (26,519). 

SXSIIES ANB DlSFtJTES. 

Have been chiefly on the wages qneation (26,473) ; both 
employers and employed now recognise that wages 
must fluctuate (26.473). 

Are more readily settled than formerly, because the 
trade union leaders are now well informed as to the 
state of trade in genen*l (26,473); recommendations 
of the loaders are generally adopted (26,'i86). 

Action cf the unions* execative councils has been 
favourable to the amicablo adjustment of wages dis- 
putes (26,473, 26,494). 

Disrpntes with the unions have occurred as to overtime, 
number of apprentices, and distribution of work 
(26.473). 

The attempt of the unions to keep wages uniform, as 
regards both individuals and districts, is also a lead- 
ing cause of dispntos (26,473, 26,493). 

Evils of the disputes between the joiners and ship- 
wrights on the demarcation of work, a q a est ion which 
was, at one time, left solely to the judgment of the 
employers (26,473-4). 

REltEDFES PfiOFOSEn, AdVOCATEB, OR ObjECTEU TO, 

Attempt to limit the number of apprentices must fail 
eventually, and will lead to perpetual strikes (26,473). 

Objectioa to limiting the age of apprenticeship to from 
16 to 21 (26,473). 

Objection to legislative interference with the hours of 
labour (26,473). 

Impracticabilities of a proposal to limit the fluctuations 
of wages, unless all the Bhipbuildera of the United 
Kingdom and all the men agreed to it» which is im- 
possible (26,473, 2G»478-85); if uttompted in one dis- 
I trict, would Jesuit in migration of men froia other 
districts, (26,482, 26,4S5). 

Impossibility of a common understanding between all 
tne shipbuilders not to tender below a certain price 
or to pay wages below a certain rate (26,4o7-8, 
26,491^2). 

Demarcaiion of Wm^k. 

Proposed council consisting of representatives of the 
joiners, shipwrights, and employers, with power to 
appoint a chairman or umpire j its decision to be 
binding on all parties (26,47^^, 26,475-7, 26,489-90). 

No stoppage of work to occur until decision has been 
given (26,i7n). 



During the counciFs sitting the employers, provided the 

value of any disputed job does not exceed 101., to 

apportion the work (26,473). 
In larger jobs, work to be temporarily suspended 

(26,473). 
Points to be considered by the counci! in giving its 

decision (26,473). 

Mk* DATID JOHN DUNLOP. 

Member of the firm of Messrs. David X Bunlop 3l 
Co., Shipbuilders and Engineers, Port Glasgow, 
(26s 528) ; tenders evidence with regard to hours of 
laljonr and overtime (26,529). 

EMPLOnCBNT, 

Cfuircbcter'note System. 

Form of note used by the members of the Upper Olyck 
District Shtphuikhrs and Engineers AsBocxaiion : the 
note is not use<l for anv unfair or prejudicial purpose 
(26.530-7, 26,558). 

Necessity for knowing, in jostice to the employer and 
the good workman, the previous rate of wages 
received by applicants for work (26,550-7). 

Is a necessity (26,530). 

Loss to employer from both moderate and systematio 
overtime (26.530). 

Chief causes of (26,530). 

No workman ubjecta to work it moderately ; the greater 
number of men like it, but are compelled to submit 
to the unioii rules, (26./>30, 26,542-6j. 

The difficulty arises from the action of the unions, 
which either fur bid overtime (unless the employer 
has obtaijied the written permission from the union 
council) or else restrict it j26,530, 26,542), 

The employer ought to be allowed tu exercise reason- 
able dif^cretion as to how, when, and to what extent, 
overtime should bo worked ; no objection ti) unions 
interfering where such dincretiou is unreasonable 
(26.530. 26,538-41). 

Laboub. 

Hours in all the shipbuilding and engineering trades 
are 54 per >f eok. and are so arranged as to permit of 
a holiday e^i^ry Saturday afternoon (26,530). 

In some districts in summer the })ractic6 is to take 
a whole holiday every alternate Saturday instead 
(26,530). 

iSome trades keep good time, but no department works 
the full number of hours due to the number of men 
employed; other departments disregard, to the em- 
ployers* loss, the hours they ought to work (26,530), 

The increase in ]i rod notion per man is not due to 
greater physical exertion, but to introduction of 
machinery, &c. (26,530), 

Any extra exertion is the outcome of piece-work 
(26,530). 

Wage^t on the Clyde, are regulated by the Clyd^ Em- 
pl-oyetM' Local AsBociation (26,547-9). 

REicEDiia Proposed, Advocated, o& Objected to. 

The 54 hours' week for trades not employed under cover 
might be temporarily abolished in winter, and work 
and payment be by the hour ("26, 53<.>). 

Payment for overtime not to coramence until the 54 
hours have been worked ; the employer to have the 
discretion of granting overtime pay when a workman 
has been unavoidably absent from work (26,530). 

Ileduction of Moura. 

The demand for a redaction cannot be attributable to 

the length or injurious effects of the present hours 

(26,530). 
Disadvantage wliich would result from competition in 

foreign countries, where the machines run 10 or 12 

hours daily (26,530). 

Mb. WILLIAM THEODORE DOXFORD. 

Kepresents the firm of William Doxford and Sons, 

Ltd., shipbuilders and engineers, Sunderland (26,559), 
Gives evidence concerning the Board of Conciliation for 

the Wear .shipbuilding trade (26,560). 
Agrees with Mr. Laing's evidence as locally reported 

(26.573-5). 
Wi.shes to state with reference to Mr, MacBwaino'i 

eHdence that the ShlpbuUdort cmd Engineers^ Federa- 
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Hon does not deal with wages qaeationi, but leavea 
ihera to local consideration (*2^J,ri91-3). 
Personally advocates Btrong nnionisTii botb for em- 
ployers and employed; tendency of unions to level 
wage^ (2U,697-8, 26.608-15). 

BOASJ) OP CONCILIATIOH FOll TMK WlAR SHIP- 
BUILDING Trapi. 

Rules originally signed in November J8H5 
buildora* shipwrights, joiners, ^mitlii?, and 
and afterwards the painters {26,561-*t). 

Tabular statement showing tbo fluctuations (viz,, one 
reduction in 188tJ, one advance in 1^88, two ndvancea 
ill 1889, and one advance in 1890) in wages and piece* 
earnings arranged through the Board (J* 5,565 -70). 

Itedwction in 18S6 could not h^ settled by the depart- 
mental board, and wan taken to tht* ultiruate court 
with a chtiiinian of referees ohctcd fuT the occasion 
(26.571-2); all othur qiieBtJons of wnt^cs have been 
Battled by the various' depart mental board** (26,572). 

Details of a case as to dooKing of vcs«-el» in which the 
awaidhasTiot been carried into operation, Binco the 
men objieted ; thiss brings out the weak point in the 
Board, iV., powerlessness to enforce a derigion, but 
the men will in time he educated to abide by all 
decisions (2*i,57t>-82). 

Has amicably arranged (1891), in detail, the appor- 
tionment of work between ehipwrightu and joiner* 
(26,683). 

Has settled (1888) overtime regulations (26,284-6) ; 
Btatement by Mr. Price that shipwrkjhtg arc athwed 
no overtime, re foTTi'd to the Tyne (26,584). 

Has ret cntly arranged a code of working rules for the 
painters [2t>,526), 

Importance of Kule 2» providing that there shall be no 
slo|ipage of work pending a ficttlcmeni (26,587). 

No Blrikc j^inco formation of Board, except sectional 
diepiites between workmen (26,587, 26,605-7). 

Men arc d.epo?cd to arrange qnesttons if possible 
without intervention of lofereeB (26^587). 

Four referee.^ for the ultimate court are enumerated in 
the rules ; this court has only twice been referred to, 
(36,588-91). 

Rale tliat the cbairrnan baa no casting rote, together 
with the endeavour to obtain almost nnanimons deei- 
fiona have tended to render the working of the Board 
satisfactory (26,593-6). 

On the Wear arc 13 tibipbnilding and four engineering 
firms, antl to all theso the deci.sions of the Board 
apply (26,59J?-602) ; deciBions would bo fairly appli- 
cable to the other rivers (26,603-4)* 
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MEMORANDUM as to MINING and IRON INDUS- 
TRIES drawn up by the BRITISH IRON TRADE 
ASSOCIATION (26,616), 

The reference numbers re/rr to ihe> parafjrttphs and the refer- 
ence letters to the heada at given in the memorandum. 

The Britisu Ikon Trade Association. 

Es!ablii?hed 1875, to promote the general interests of 
the iron and steel trades by publishing statiatics, dis- 
cuasing jjarliaraentary business, kc, (I). 
KumberB 160 members euiploving over 150,000 hands 

(2). 
Has issued an annuftl .statifltical report, &e. (3). 
Does not consider wages questions, which are in^ari* 

ably local (4). 
Enumeration of instances of affording information to 

Commissions and Committcea (5). 
Hos considered the q nee I ion of arbitration and concilia- 
tion ns a means of avoiding dispute?, lait desires to 
offer evidence of a non- controversial character only ; 
heads under which information is aubmitttd (6-8), 
IL (35). 

Iiio?J AND Steel Inuistries. 
Are subject more than most industries to good and bad 

times, II. (35), 
Profits nrc by no means exceRsive, I. (47, 56), II. (35). 
General rule is for wages to move upwards* and down- 
wards in relation to the realised selling price of iron 
or steel, II, (35). 
Automatic sliding scales have had a beneficial inflaence 
in "limiting the number and area of trade disputes, 
IL (35). 
The legi:^bUi'^n. in which England led the way, devised 
with a view to secure greater ^a!Vty for the workers 
in mines has now been practically adopted by other 
European countries (74). 



Emp|loyerB seem eager to do aU that is x>oSBible to mini* Ai 
mise risks, I. (74). ^t 

I, MINING LABOUR. 

Facts showing the absence of , and the need for, accurate 

Government statistics (9)» 
Respective means of publication of the statistics col« 

lected liy the Vniiid SiaieB, B^ltfiumi^ Qminany^ and 

Fvance (10). 
To obtain such infoi-mation methods of compulsory r©»J 

turns are adopted in England, simitar informBtloiil 

may possibly be ultimately obtained by ToluntaryJ 

means (11). 

A, Comparison of Minino Wages m Difpcrkitt 

COUNTHIES, 

Statistics show that there is a constant tendency lo 

assimilation, both in the amounts received and in ihm 

hours of labour worked (12). 
Table A,, t^lmwing average daily and weekly wagi»s pa* 

to miners of Grvai BriUtin. United SUtt€$, Gcrmanig^ 

France, and Belgium (13), and explanation of tource* 

from which the averages fur comparison are obtained 

(14). 
Table B., showing both average and possible wecklf^H 

earnings for three classes of bituminous coal niinef^^H 

in the Unittd Statea, as compared with average eftm* 

ings in Durham and Northunilferland (15). 
Table C— Statistics as to labour in theb.tuminouscoaU 

fields of Pen7isylvania (16). 
Table D.— Statistiea (relating to last qnnrter of 1890) 

miners in Germany showing aetuai number ot* shift 

and wages per shifty with an annual average wage*' 

assuming the same shifts and wages over the rost ofj 

the year (17). 
Tables' E. and B\, giving average daily eaminge of ibi 

miners iu the mines of i^rance in 1889, (a) coal mineii 

{h) iron mines (18-20). 
Table G., showing numbers employed, total earning 

and average per miner, in the principal coal mines 

Frav^e in 1889 (21). 
Table H., showing average rate of wages per day paid 

in Belgium in 1855-60-70-«0-86 (22-24). 

B. Hours of Laboub in Mikss, 

Oomparisonit are obtainable from recent official returtu 
(25). 

Tables I. — Statement showing the average number of i 
hours per day from bank to bank and at the face inj 
the princi[jal coal-raiuing centres of the UniU 
Kingdom in 1890 (underground labour, hewers only)| 
and K. — Statement showing the number of hunnl 
worked per d%j and per week iu 1890 (surface laboai)| 
(26-27). 

Table L.^Hours of work per week in coal-mines ifl 
1850 and reduction of hours in 1890 on that year (28), 

Difficulties of comparison caused by want of uniformity 
in standards taken in introduction or otherwise of 
meal times, and in the loose use of generic terms 
(29-30), ^ 

Average hours of miners in Great Britain, vis^., 9 houH^H 
per day, is as short as (and mostly shorter tbai^^" 
that in other countries (31). 

Table M. — ^Statement eh owing the averaGre deration of 
the day's labour or '* shift "for miners in Germamt 
in 1890 (32). 

Bdgium compares unfavourably with Gerfnany; sta- 
tistics showing that average per day Is loj to 11 
hours in Belgium (33). 

Table N.. giving data as to miners in coalfields of 
France, abstracted from the latest official repoil 
34-5), 

Houis in JlHnois average 9*25 per day (35a), 



C. Frqductiveness Of LABOtra* 



^tioii^H 



Difficulty of showing by figures the effect of the rcduc* 
tion of the hours of Jab our since the principal reduction j 
occurred between 1850-70, and returns were 
made compulsory under the Coal Mines Act in 1*3 
(36), 

Average output of coal per male person in 1861-71-81-' 
90 ; details given in Appendix A. (37). 

Table 0.— Average tons of coal raised per male worke^^^i 
per annum (for the periods 1801-69, 1870-79, 188(^-8r^B 
m f^ve typical districts, viz., (I) Norihumherland an«^^ 
Jhtrham, {2} South Wales, (3) Yorkshire, (4) Scotlan^^ 
and (5) North and Fatt Lancashire; this is a nxxmrnuri^ 
of details given in Appendix B,, 1, 2, 3, 4, wd o 
(38-40), 

Necessity for comparison between hours of labour 
different countries (41). 




Table P-^Statement showing total numbor of tnmGrB, 

tulal production of coal, and average annual outptit 

per miner in 1889 (42-3). 
Btateinent sbowing the production of coal per workmna 

etnplojed in Great Britain, United Siate§, Germany, 

France, aiid Belffium in 1882 and 1889, including 

underground and surFace labour (44), 
Table Q, — Production of coal per miner (underground) 

in each of the years 1882 and 1!?89 forobov© countries 

(44-45). 

D. Pbofits op Employ ees. 

Importance but difficulty of showing the relation be- 
tween tho fluctuation in profits and the fluctuation in 
earnings or average day^s work (46^48). 

Uofcrtntial data aa regards Great BrOain (47^ 56); 
Fmnce (19) ; Btlgium ; Table R. — Stat*5meut showing 
the average estimated value of coal at the mine ia 
dirf-Tcnt years, the average cost of productir^n, and 
I ho average net profit per ton (50-51) ; Germuinij (52) ; 
Uhitetl States ; Table S., summarising recitnt census 
reports on costi selling price, profit, and per-centage 
of profits in ceilain Statea (5S-55). 

E, KATuaAL Advantagm. 

Table T,— Statement showing how tho UniM Kingdom 
and the United States compare in the value of their 
iron ore a (o7-68). 

Superiority of England in this respect (57-62). 

P. Juvenile and Fesiale Labour. 

Tttblo U* — Proportions of males and females in Br Huh 

mines and works in 1890 (63-(i5). 
Tallies V. and W, — Numbers of men, women, and 

children at dilTerent aget? employed in coal*mining, 

coke-making, and iron -making in (a) Btuhjium in 1889 

(66), and (6) in France in 1S88 (67). 
Women labour is practically unknown in the United 

States : numbers and prop.irtiou of boys given (68-^9). 
Figures showin? that in England competition as regards 

this la^ur ie^slight (70). 

G. LiABiLiTT TO Accidents. 

Work about coal and iron mines, and iron and steel 
Works, is more than usually liable to accidout^^ ; but 
(1) relative number of fatal accidents is yearly de- 
creasing, and (2} liability and death rate in Britain ii 
IcFs than in all coal^mining oonntries, except Francs 
(71). 

Tat-ilo X* — Statement showing coniparativo fatal acci- 
thmts in coal mines in different European coun tries 
(72). 

Till lie T. — Statement showing number of fatal accidents 
in the principal European mining countTiee at differ- 
ent periods per 100,000 miners employed (73). 

_ IL IKON AND STEEL WORKS LABOUR. 

OUTTtTE AND EXPOSTS. 

Statistics and per-centages of production by the five 
I a ling nations in 1890, as compared with 1870, of 
pi,'7-iron (1) ; malleablo or finished iron (2); Bessemer 
tteel (3). 

Britain now exporionccs serious competition from ffsr- 
many and Belgium, figures quoted (4-7). 

A.— Wages. 

Com parattve statement of wages paid to blast-furnace- 
m n in continental countries and in England (Cleve- 
land district) in IfcTTS (8-9). 

Extracts from returns to the Bdgian Labour Commis- 
sion, vix,, wages of blast- furnace men and rollers, in 
years 1854-60-i>5-70-7^80-85 (10) ; wages to various 
rlasaes at Seraing in 1872'75-80-"H6 (11) ; wages to 
various classes at Liege in 1872-80-85 (12) ; confir* 
mation from other sources of these returns (13). 

The evidence shows daring the last 30 years (I) wages 
of coal miners have increased 100 per cent. ; (2) 
woges of blftst-furnacemcn and rollers have not 
increased; (3) wages in engineering works hav© 
advanceil Bli^rhtly, viz., between 1871 and 1885 (14). 

Average daily wages paid to blast^fumacemen in the 
met of Fra7icG in 1867-73-81 (15-16). 

Bales paid in Germanxj (extracted from various sources) 
to blast- furnace men. finished iron-workers, puddlere» 
rollers, and shinglers (17-21). 

Details of wages piDud in American rolling mills (1890) 
(22). 

Dctailfi of cost of production in the United Siatts of pig' 
iron (23-24), and of muck bar (25). 



Statement comparing wages paid to English and to 
German Bessemer steel workers (25a-25b), 

B,— nouns Of Labouji. 

Details of hours worked in bin st- furnaces, rolling mUlSi 
and forges in Great Britain ; return showinff hours 
worked in 1860 in English iron- works, with decreasa 
in 1890 01 1850 ; change is not material for puddlon 
and millmen (26-28). 

In Germany, France, and United States nV€T%ge -working 
day is 10 hours, and in Belgium 10 i hours (29). 

G. — Productiveness of Labour. 
Great improvement in mechanical conditions of labour 

in irou-worka and consequent reduction in severity of 

labour in blast-furnaces (30), 
Corresponding improvement has not taken place in 

puddling (33). 
No reliable returns of tho numbers employed directly 

in or about blast-furnaces in United Kingdom or 

United States (31). 
Statement sbowing the quantities of pig*iron produced 

in Belgium at different dates 1845-89, the number of 

hands employed at blast-furnaces^ and tho average 

annual output per employee (31). 
Great increase in output per employee in Belgium and 

German ff (32). 
Success of Belgium in competing with England it 

probably due to the lower rate of wages paid (34), 

.APPENDIX, 

Appendix A. — Statemeuti showing the qnantities of coal 
produced, tho number of male employees, and the 
average tons raised per male employee for each of 
the yearn 1861*-71-B1^90| compiled from the reports 
of fler Majesty's Inspectors of Mines, eioept where 
otherwise stated, (Twelve districts in Great Britain.) 
Appi^ndiio B, — Statement showing the average output 
per employee in five principal ooalfields, 1861-1890, 
viz. :^ — 

(1.) Korthumberbnd and Durham. 

(2J South Wales. 

(3,) Yorkshire. 

(4.) Scotland. 

(5.) Lttntaabire (North and East only). 
App^»ndit C. — Hours of labour in 11 dilferent coontries, 
viz» :-^(l) Austria, (2) Belgium, (3) France. (4) Holland, 
(6) Italy, (6) Portugal, (7) Russia, (8) Saxony, (9) 
Bwitzerlandi (10) Qnited Slates, (U) Germany. 



AjlALTtl 



MEMORANDA by the ASSOCIATIONS of COAL 
OWNERS and MINERS of DtJRH.\M and 
NORTHUMBERLAND on proposed Adoption of 
a System of Three Shifts of Hewers and Two 
Shifts of Boys and Ofl-hand Men (26,617-8). 

Letter (dated November 17th, 1892) from the Segretart 
or tub Commission addressed to the Secretauies of 
the following four AsSsociationa, viz. : — Dueiiam 
Coal Owners* and Miners', and NoRTQUMnERLAND 
Coal Owners' and Mikers' (26,617), requesting: — 

1. Tbo names of the pita where three shifts of 
hewers and two shifts of boys and off-hand men 
are employed per 24 hours. 

2. Tho hours at which each class in each shift 
begius to deacoTid and to ascend, and tho 
average hours of each class in each shift. 

3. The number of hewers, of boyi, and off-hand 
men employed at each eucb pit. 

4. Opinion on possibility and desirability of 
adopting generally in IJurham and Nonhum- 
berland the sy^t'iiu described in L 

5. Reasons for opinion expressed. 

L— Replies (dated February 17th, 1893) from the 
DuRUAii Coal Owners' Association and Durham 
Miners' Association jointly (26,617j: — 

A. To 1,2, and 3: Table giving information required, 
vii., number employed and full details of hours 
worked by hewers, boys under 16* bovs over 16, 
rolleywaymen, onsetters, and other off- baud men 
in 14 collieries, viz,, Usworth. Haswell, Ryhope, 
Murton (Polka Pit and East Pit), Seaham "(No. 1 
Pit — Button and Low Main ; No. JJ Pit — Maudlin ; 
and No. 3 Pit— Main Coal Seam), Weafmouth, 
Silksworth (Maudlin Seam), East Hetton, Trimdon 
Grange (Low Main Beam), Black Prince, and 
Sbibbm Lodge. In addition t'> these there arc 
several collieries which, since the late strike, ara 
temporarily working the three-shift system in order 
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to employ workmen for whom places could not 
otherwise be found. 

B. To 4, at to (1) po98ib%l%ty : This is doubtful, owing 
to (a) inability to find the considerable additional 
number of boys needed, and (b) strong objection on 
the part of the miners to any increase of night 
worlong; 

as to (2) desirctbility : Objection to system 
which, if above di£Bcullie8 were overcome, would 
not appreciably diminish the serious effect upon 
the Durham coal trade of a legal eight honrb from 
bank to bank, and would therefore be disastrous to 
the trade. 

C. To 5, as to reasojis : — 

With regard to night-shift pits— 

(a.) Night-shift pits are nearly all deep mines. 

hence workings aie some dibtance from the 

shafts ; 
(5.) Presumed eftect of eight hours upon actual 

hours of working, and therefore on output and 

cost of working such collieries ; 
(c.) Presumed eHect on number of employed; 

increase of cost would not be compensated by 

extra output. 
With regard to day-shift pits — 
(d.) Time for coal-drawing, and therefore produc- 
tion per man would be considerably redact d, 

whilst the day's pay would remain the same ; 
(a.) Serious increase of cost would arise from the 

extra boys and off-hand men required for the 

same output of coal ; 
(/.) One shift per fortnight is lost, since men 

will not work the third shift on Saturday 

evenings ; 
(^.) More blasting than at present would have to 

be done while the workmen are in the mines ; 

hence increased danger ; 
(h.) Large increase in surface labour would be 

involved ; 
(i.) The increase in cost of production would 

render profitable working of the mines an 

impossibility. 



II.— Replies (dated Februarv 27th, 1893) from the ^ 

NOBTUUMBEBLAND COAL OWKJBBS' ASSOCIATION and £. 
ISORTHUMBERLAND MiKEBS' MUTUAL COHriDKllT 

Association (26,018) :— 

A. To 1, 2, and 3: There are no pits in North- 
umberland where three shifts of hewers and two 
of boys and off-hand men are employed per 24 
hours. 

B. To 4: Scheme is neither practicable nor de- 
sirable, and would not remove the objections to a 
limitation of working hours underground to eight 
per day. 

C. To 5, as to rea4on8 : — 

(a.) Difficulty of obtaining the considerable 
additional number of boys needed ; 

(h.) Time at the disposal of the stonomen would 
be so much reduced as to render the per- 
formance of fho necessary work impracticaole ; 

(c.) Ill ore blasting than at present would have to 
be done while the workmen are in the mines, 
hence increased danger ; 

(d.) Workmen object to the present night 
working, and therefore would object to any 
extension of it ; 

(tf.) Much time would be lost in changing shifts, 
and there would be more liability to accident 
by the increased travelling ; 

(/.) Large increase of surface labour would be 
necessary ; 

{g.) Two sets of horses and ponies would be re- 
quired, without a proportionate increase of the 
work to be performed. 

Proposal would therefore bo disastrous to the North- 
umberland coal trade, and would render it 
impossible for many of the mines to be worked. 

A Committee of the Minors' Association, considering 
such a scheme, at first hoped that it could be 
carried out, but finally concluded that it was quite 
impracticable. 
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INDEX I.— TO WITNESSES. 



(N.B.— Large Roman (igurea indicate the volume, Arabic figures indicate the page, and bracketed figuree the column referred to.) 



SUding-scale. Strikes. 

IL, 3-2 (ii). 

* inquests. Deductions. 
Emi)loynient, conditions 



Allison, Robert Roberts. Vol. III., 60 (i). 
Evidence raled inadmissible. 

Akbe&sox, Alexander. Vol. III., 57 (ii). 
Allowances. Association, Ship Constructive. Dedac- 
tions. Government shipwrights, wages and work 
of, compared with those under private firms. 
Hours. Piecework. Pensions. Shipwrights, rela- 
tions of, with members of trade. Strikes. 

Anson, RobeH. Vol. II., 53 (i). 

Association, relations of, with employers. Association, 
Smelters', in SheflSeld district. Contracting. 
Coroners* juries. Fines. 
Sunday work. "Wages. 

Atkinson, John Boland. Vol. 
Check-weighers. Coroners* 
Employers* Liability Act. 

of. Government inspection and accidents; Mr. 
Smellie's evidence. Inspection, three forms of (a.) 
by Government, (b.) by men, (c.) by owners. Prop- 
wood. Unskilled workmen. 

AucoTT, William. Vol. II., 42 (i). 

Arbitration and strikes. Associated Iron and Steel 
Workers. Association, relations of, with (a.) em- 
ployers, (6.) branches, (c.) non-unionists, (d.) other 
unions. Conciliation and arbitration. Eight 
hours* day. Notice. Sliding scales. Union 
officials and strikes. 

Atjcott, William. Vol. II., 48 (i). 

Arbitration. Employers and employed, relations 
between. Employment, conditions of. Wages 
board, (a.) amendments proposed, (b.) necessity for 
change. Uniform wage establiehod for sheet- 
makers. 

Baibd. Robert. Vol. II., 30 (i). 

Accidents. Association, Lanarkshire Coal Masters'. 
Association, (a.) action of, in connexion with wages, 
(6.) o})jects and scope of, (c.) relations of, with men*s 
union Black-listing. '* Darg *' system. Deduc- 
tions. Eight hours* day. Employers as landlords. 
Five-day v. Six-day collieries. Health. Hours, 
present. Lamps and oil. Pick-sharpening. Rail- 
way waggons, hcarcity of. Sliding scales. Strikes. 
Sub-contracting. Wages.. 

Bell. Hugh. Vol. L, 14 (ii). 
Arbitration. Sliding scales. Durham Joint Com- 
mittee, work of. 
(See under Dennington.) Vol. II., 39 (li). 

Bennett, John. Vol. I., 35 (i). 

(See under Kerry.) 
Bkain, Frank William Thomas. Vol. 1 . 33 (ii). 

Association of Colliery Managers, objects of. Associa- 
tion, authority of, to speak. Health of miners. 
Holidays. Inspection. Sanitation. Working men 
inspectors. 

Caihd, Charles Simpson. Vol. III.. 58 (ii). 
Allowances, hired workmen's. Apprentices' Associa- 
tion.Ship Constructive. Compensation for accidents. 
Competitive examinations for promotion. Concilia- 
lion. Deductions. Disputei, condnct of. Eight 



hours* day. Employment, regularity of. "Exer- 
tion ** money. Foreign labourers. Government and 
unions, relations between. Government and private 
employment compared. Hours. Insurance. I^otice. 
Piece-work. Rates, classification of. Sunday 
labour. Wages. Work, demarcation of. 

Caldwell, George. Vol. I., 30 (i). 
Absentees. Association, South Lancashire and 
Cheshire Coal Owners* Association, objects of. 
Eight hours* day. Employers' Liability Act, and 
the Relief Fund. Federation, Miners*. Health of 
miners. Hours of labour. Numbers employed, in- 
cluding women. Sliding scales. Strikes. Wages. 

Caldwell, Thomas. Vol. IIL, 42 (i). 
Association, United Journeymen Brass-founders*, (a.) 
benefits of, (6.) history of, (c.) membership of, (d.) 
relations of, with employers. Disputes between 
trades. Eight hours* day. Factory and Workshops 
Acts. Hours. Labour market. Piece-work. Strikes. 
Wages. 

Campbell, George Lamb. Vol. I., 29 (i). 
Association, Central Relief, (a.) expenses and adminis- 
tration of funds, (b.) membership, (c.) objects, (d.) 
origin. *' Contracting-out,** sometimes voluntary. 
Employers' Liability Act, and " Contracting-out.*' 

Carlton, Thomas. Vol. IL, 37 (i). 
(See under Snow.) 

Chambers, Arthur Marshall. Vol. I., 36 (i). 
(See under Rhodes.) 

Chandler, Francis. Vol. III., 29 (i). 
Conciliation and arbitration. Disputes, (a.) as to 
demarcation of work (1) between joiners and 
pattern-makers, (2) between joiners and ship- 
wrights, (b.) with employers. Federation of 
Engineering and Ship-building Trades Unions. 
Society of Carpenters and Joiners, Amalgamated. 
Strikes. 

Cherry, George Baker. Vol. IIL, 39 (i). 
Apprentices. Association, United Operative Plumb- 
ers*. Conciliation and arbitration. Disputes 
between plumbers and fitters. Employers and 
union, relations between. Hours. Plumbers, 
registration of. 

Clarke, George. Vol. III., 37 (ii). 
Labour market, condition of. Wages. 

Clements, George. Vol. III., 51 (ii). 

Government and private employment compared. 
Hours. Pensioners, army and navy. Rates, classi- 
fication of. Woolwich Arsenal, Ordnance Store 
Department. 

Cochrane, Joseph Bramah. Vol. IL, 7 (i). 

Accident and sick funds. Allowances. Arbitration. 
Association, Coal-Masters*. Classes of employed. 
Deductions. Eight hours' day. Employment, con- 
ditions of. Employers' Liability Act. Hours. 
Inspection. Numbers of employed. Overtime. 
Sliaing scale. Sub-contracting. Unions, relations 
between various. Wages board. 
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Iipvx* CoKLET, James. Vol. ni.» 25 (i). 
'"" Accidents. Apprentices. Eight hours* dny. Em- 

ployers* Liafiility Act, Sick and accident fuud8» 
Society, Boiler-makers* and Iron and Stoel Sliip- 
builders'in Scotland, {i/,)uiomberi?hij)of. ib), relations 
of, with employers* aB^ociation. Wages. 

CoNNEL, John. Yol, II., 35 (i). 

Arbitration. AKBociation, Fife and Clackmannan- 
ehiro Coal Owners'. Benetit fundn, Ohanicter of 
employed. Competition between cmiiloyerH. De- 
ductions. Eight honrs* day. Employers as land- 
lords. Employers and employed in associatitini^, 
relations between* Employers* Liability Act. 
Employment, conditions of. Hcmrs. Joint com- 
mitteea. Noii - miJoniBtH. Notice to terminate 
service* Sliding scales. Strikes. Sub-contracting. 
Wages and receipts. 

CoRFiELD, Frederick Channer. Vol. I.» 34 (i). 
(See under White ) 

CoTESTRT, Arthur. Vol. Ill,, 48 (i). 

Character notes. Conciliation and arbitration. Over* 
time. Piece-work. Strikes. Trade uniom?, (<i.) 
action of, in trjHng to raise wages, (6.) how they 
defeat their own objects, 

CmoKiK, John, Vol. IL, 49 (ii). 
Accidents, action of union in regard to. Board of 
Conciliation, {a.) attitude of men towards, {b) estab- 
lishment of, (c.) failure of^ (d.) ftinctions of, (e,) 
sound principle of. Conspiracyand Protection of Pro. 
pcrty Act, how framed ; attempt of Union to amend- 
Contracting abolished by Union. Dismissal of 
representative delegutea. DispateB, how canaed. 
Eight hours* day. Employment, regularity of. 
Failure of attempt to introduce uniouitfts into non- 
union works. Hours. Society of Millraen, (a.) 
attempt of. to nnite Scotch and English districts, 
(h.) connexion of, with strikes and lock-out*, (c.) 
memberskip of, (d.) relations of* with (1) employers, 
(2) memberi^. (3) non-unionists, (4) nn em ployed, 
(e.) sphere of. State boards of conciliation and 
arbitration. Union and non-nnioTi works. Union, 
effect of, on wages. Wa^es lower in Scotland than 
Nt:n"th of England, how this atfects wages and trade 
of Scotland. 

Daebisiuee. William Arthur. Vol. II.. 9 (i). 

Acciilents, Ago of quarrymen. A|>preiiticc.^hi|>, 
'' Bargainers '^ and ** day men,*' CoiitractM of work. 
Ditference in workmen. Diplomas of competency 
flhouhl be i&Bued by union. Disputes. Eurningrf, 
difference of, due to skill of men and character of 
rock. Eight hours' day. Employment, rt^guhirity 
of. Hours. Inqui'^tfl Inspection, (a.) Govrrnnient 
(h.) under manngement. Labcureris. MaehintTy, 
influence of^ on w«ge«. Over production. Prices, 
Uniformity of. ''Poundage** system. Quarry 
owners, relations of, with union. *' Rubbers.*' 
" Rub bis hers.*' Scale of payment in slate quarries. 
Skill ri quired. Slate quarries, system of working. 
Sliding- scale. Striken. Trade, effect of, on wages. 
Union, actitrn of, in regard to over-j>roduction. 
** Unskilled '* workmen. Wages^ rate of, under 
scale. 

Da VIES, John Evan. Vol. II., 17 (ii), 

Acciderits not canaed by lenj^th of hours. Allow- 
ances. Boy.s' labour. Deductions. Eight hours* 
day. Employment, conditions of. Fines, Hours, 
Inspection by workmen inspectors. ''Sacrifiotd ** 
men. Sub - mspectora. Sub - eontracting. ** Un- 
skilled ** workmen. 

Davfes, John Dennis. Vol. II., 49 (i). 

Compensation for injuries* Employers* Liability Act 
Factory Acts. 

Day, Edward, and Martin, Josoi>h. Vol. J I., 58 (i). 
Employers, (a.) not permanently or^'ani.'^ed, {b.} 
relations of. with union. Boys'^ labour, evils of. 
Eight hours' day. Employment, regularity uf. 
Factory ActSteitenaion of, to adults. Foreign com- 
petition. Government contracts. Home-workers, 
(a.) abolition of, by legislation, {h^ altitude of union 
towards. Machinery. Middlemen, evils of. Society, 
Look and Key Smiths' strikes. Wages, Wages 
reduced by incompetent employers and home- 
workers. Women's labour, 

Bekninoton; John. Vol. I., 14 (i). 

Asaocifttion of Cleveland Mine Owners. Joint Com- 
mi tieQ . " Saor i f! c od '* men . 






Deki^ington John; Bkll. Hugh; Willuiw. IlUjd. | 
Vol. II., 39 (ii). -^ 

Arbitration. Ass*ociation of Cleveland TronmastcrtJ 
(a.) extent of, (/i.) mimbers employed by, (c ) objeclL 
of. Black lists. Board of concitialiom Eighlj 
hours* day. Employers and employed, relatiooi 
between. Hours, inspection. Joint committeeaJ 
Labour, conditions of. Sliding scales. Sunday 
labour. Union officials, relations of, with members. 
Wages. 

DuKLOF, Robert. Vol, II,, 23 (i). 

(See under Smbllib.) 
DuKLOP, David John. Vol, IIL, 52 (ii). 

As.Hociation, Upper Clyde District Shipbuilders' au3 
Engineers*. Character notes. Hours. Overiima 

DoxFORD, William Theodore. Vol. IIL, 54 fii). 

Conciliation and arbitration. Federation, Nationa 
of Shipbuilders and Engineers, Trades unionsj 
functions of. 

Evans, Isaac, Vol. L, 23 (i). 
Association, Neath and Llanelly Miners, Black list 
Boya. Eight hours' day. Hours. Ins[»ection 
Mining, how far dangerous. Non - unionists 
SHding-scalea. Strikes. Umpire for sliding-scale 
Wages. 

Evans, William. Vol. I, 25 (ii), 

Ajiisociation, Rhondda Mijiers*. Awards, repudiatia 
of. Black lists. Eight bourn' day. Inspection 
Local questions, bow settled. Namber of day 
worked. Strikes. Umpire for sliding - acah 
Wages. 

Faikley, William. Vol. I., 33 (i). 

Absentees. Apprenticeship, Association, National, 
of colliery managers. Boys* labour. Eight hours* 
day, objections to. Hours* Inspections. Slidin^^^H 
scale. Strikes, Wages in South StaffordahiiSH 
Waees questions, how settled. Working day and i 
working week. Working men inspectors. 

Foster, Ernest. Vol. I., 11 (i). 
Arbitration. Entrance fee to association. HonrtL 
of work. Piece-work. " Sacrificed '* men. Slid 
ing-scalc. Strikes. Strike-paj, Wages, 

FouwooD, Arthur B,, M.P. Vol. III., 62 (i). 

Apprentices; (a.) general; (h,) joiners'; {c.) shi^ 
Wrights'. Employment, conditions of, for (a) boya| 
(&.) joiners; (c.) ordinary labourers; (d.j skdle 
labourers; (e.) storemcn. Establishment mcfl 
Government and organisations of employes, 
latious between. Government and private emploj 
ment compared; former superior in [a.) a]towau(ea| 
{b.} hours ; (c.) instruction ; (d.) possibilities of pr 
motion ; (p.) regularity; (/) not inferior in wagei 
Government service, market value of. Joint con 
mittecs. Number of persons employed. OvertiraJ 
Piece-work, political power of men subversive i 
discipline. Ratej*, classification and graduation ( 
Reforms planned 1890, introduced 1891, Wa^e 
payment of. 

Fox, F. A. Vol. IIL, 25 (ii). 

Accidents. Apprentices, Arbitration. Employe 
and union, relations between, novemmont as i 
employer. Ntm- unionists, condition of, com pan 
with unionists. Overtime. Sanitation, Strike 
Sub-contractiug. Sunday labour. 

FiiETWELL, Alfred. Vol. K., 64 (i). 
Apprentices. Arbitration. Boards of concUiation^ 
Boys' labour. CompuUory loss of time. Deduq 
tions. Division of labour. Employers and unia 
relations between. Hours, Inspection. "Littl 
mastera.'' Sanitation. Striken. Sub-contracti 
Union, Spring Knife Cutlers', Women's labou 
Wurkahopis. 

Glennik, William. Vol. III. 35 {ii). 

Apprentices. Conciliation and arbitration. Co 
operation. Dispute between plumbers and fitten 
Eight hours' day. Federation of Engincermg 
and Shipbuilding Unions. Notice. 0\'trUiDe 
Sanitation. Wages. 

GoREo^^ Richard Shepbeard. Vol, IIL, 60 (i). 
[Sft under Lewington.) 

Gould, Richard. Vol. III. 57 (i). 

Deductions, ** Establishment/* Favountism. Gk»?eni« ' 
ment as employer, Gnevonoes, method of pi^ 
f erring. Over time. Piece-work. IUtee« clmiii* 
cation of, 
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(jtLhr, ThoTtiAa. Tol. n., 22 (ii). 

Acci'lcniis. Kii?>it Hours* Day iis applieil to (n,) large 
collieri'jB ; </;.) tliiu seam colliories. Miners' Provi- 
ilont i?'nti(i Uingniftls^ rtOatioits of v^ith U*.) cm- 
pluycra i (i.) non-nttiouisrs. ** Unskilled" work- 

[Greb.v* Oenrge, aitil Riis8ell» Joseph. Vol, III., 17 (ij- 
Nails, hjindwi'ought r. machine-nmde. Organigiitioufi 
of cmployera and employed, Btrikcs. SaajKnision 
of work. Wagca. vVugeB, minimum rate to bo 
seoared by (l) law; (2) organ ligation. Wagf^s' 
board. Women, (a.) earningB of; (6.) labour 
of, ebunld not be prohllMted, 

Iaksom, Robort. Vol, L 12 (i). 
Employers and emj>loyed, rolationa between. Union- 
iet^ anil non-nniornBtfl, relations between, 

DiK, Janie« Kcir, Vol. II., 2(> (i). 

oidents. Associations of employers. B^jyn 

ICompcngation for mjnrie'^. Co-opt r/itivc 

kCo6t oi^ production and men's incomes. Deductions, 

[District uptinn ah regards hours. Eight hours* 

'day. Eight honr^* day and cost of production. 

Eight hours' nilc% {a,) inflexibility (tf ; (L) effect of 

on (1) oatpnt; (2) unemployed. Employers' 

Liability Act, proposed amendments of. Em- 

SloTtTi^ i\< landlonlH. Erapluymout, inegnlanty of. 
Iolid;iyB. Hours, action of union in regard to, in 
'Fife, Hours of labour an cl increase of population. 
Hoars worked. ln8[>ection, inetflcieney of. Lock- 
ont«. "Masters' darg.*' Nature of employin*jnt. 
Prerioui* unions. Production. Provident funds, 
Bt^duciion of hours of >*trouger men. Scotch unions, 
membernhip of. Sliding wailen. Strikes, Strong 
state Bocialism and wenk trado.^ unionism. Sub- 
contracting:^. Trade option as regards hours. Trade 
unionism, ctin^ses of failure in Scotland. Uninn» 
Ayrshire Miners* I fr) attitude of em plovers towards; 
(b,) funds* of; (>.) objects of; {d.) unrecognised by 
, employers. Union ifttn and non-unionisis, relations 
rbetweeu. Unions. LanarkRhiro, membfrship of. 
Unions. Scotch, membership of. Union, proposals 
of, in re^^ard to (d.) appointment of check-weighern ; 
(?^) ripp«tiutment of workinen m inspectors ; (c.) 
ttrbitration ; (*/.) eight hours* day; (tt.) minimnm 
wftg#8 ; (/.) Dittional insurance; (,7.) nationalisation 
of mines; (h.) prop-wood; (i.) unemployed and 
home oolonieB ; (j.) working men's inspections. Uu» 
skilled workmen, Wagen, Women's labour. 

ILLitt, Andrew. Vol. UL, 20 (ii). 

Eight hours' day. Hours, Platers and their helpers, 
relntionft between, 

Haswell, John. Vol III., 53 (ii). 

Apprentices, Balloting, Conciliation and arbitra- 
tion. 

Hmlop, Joseph. Vol, III., 28 (ii). 

Apprentices. Employers and employed, relations 
between. Employers' Liability Act. Factory Acifi. 
Inflpection, Government. Non-untoui-^l^. 

Hills. Arnold Frank, Vol. III., 43 (i). 

Conciliation and arbitration. Eight hours' day. 
Good fellowship scheme. Government contracts. 
Police, functions of, in connexion with strikes. 
Profit-sharing, Sick and superannuation fund. 
Strikes : {a.) boiler- makei^s', (&,) engineers, (c.) 
joiners, 

HiKGLET, Benjamin, M.P. Vol. XL. 47 (i). 

Arbitration. Assoriation of Ironmasters. Com- 
pulsoiy boards. Hoars, 8liding-»cales. Wages 
bo«rd, (a,) attitude of men towards, (?».) constitntiou 
of, ifi,) history of. (d.) officers of, (e) recognition and 
sphere of, (/.) work of, 

H0U8ON, Charles. Vol. II,, 60 (i). 

Apprentices. Bi^arda of arbitration. Co-opotative 
production. Disputes, {a.) causes of, (1) antagonism 
of employers t«» union, (2) corapnlsorj* waste of 
time, (3) dismissal without notice, (f) fine?, (5) 
reductions; (7;.) mmdact of. Eight Lours' day. 
Emnlnyment, rcfrnlarity of. Factories and dora^sl'ic 
worKfibopg. Federated Trades Council, {a.) action 
of, in regard to disputes, {h.) membership of, fe.) 
objects of. Hours, Inspection. " Little masters,'* 
SaniUition. Society, Silver Plate Protection. Sub- 
contracting, Trade option as regards eight lioura* 
<lay Uniouj Britannia Metal Smiths*. 

fHoi".» T.'bn. V*d,lL»5I (i). 

Arbitration. AssnciAtinn, Steel Smelters*, 
nm, ur.^ attiinde of unskillod w.rki'rH to- 
n 75nt*K 



wards, (fe.) benefits paid hy, (c) relations of 
employers with, {d ) relations of. towanla, (1) 
branches, U) memljcra. Board of ctmciliation. 
Conspiracy and IVotectiou of Property AcU. 
Contracting, Coroners' inquegts. Eight hours* 
day. Fines. Hours of {a,) gas producers, (jb.) 
smelters. Insurance, compulsory, and Employers* 
Liiibility Act. Sanitation. Sliding-acales. Strikes, 
Sunday labour. Wages, (a.) action of unionists in 
regard to, (6.) how paid, 

HOLMSHJLW, Koliert. Vol. II., 63 (i). 

Boards of ariutration. Boys' labour. Compultory 
waste of time. Co-operation in production, (a,) 
method of. {h.) the salvation of the working classes. 
Dangers of employment. Deductions, abolished by 
edge-tool erinders, amount of, hostility to. Dis- 
putes, conduct of. Eight hours* day. Employers^ 
relations of, with union. Fork grinflers. Grinding 
Lndustty. Inspection, Piece-work. Public work- 
Bhops, ' Sanitation. Spring knife ffrindors. 
Unionists and non-unionists. Wages, standard rate 
of. Wages and deductioDB* 

HoMiiE, Thomas and Smitu, James. Vol, XI.. 54 (i). 
Amalgamation of unions, extent of. Cable chain 
makera. Children's labour. Conciliation and 
arbitration. Domestic workshops. Employers, 
relations of. with (a.) employed, (fc.) tiniona. 
Female laboar, competition of, with male. Married 
women. Notice. Strikes, Test certificates. Truck 
system. Wage, uniform. Wages. Women's 
labour. 

Hood, Walker, Vol. II„ 17 (i). 
AccidentB. Unskilled workmen, 

Inglrs. John, Vol. III., 42 (i). 
Apprentices. Conciliation, Eight honrs* day, Houni 
of labour and strikes. Inquesrs. Overtime. Sani- 
tation. Society, Associated Blaokemiths'. 

iNGLis, John. Vol. in„ 48 (ii), 

Apprentices, Conspiracy and rrote<«tion of Prot>erty 
Act. Federation, National, of Shipbuilders and 
EnginojTM. Work, demarcation of. 

Jack, James Millar. Vol. lU,, 41 (i). 

Apprentices. Associated Ironmoulders of Scotland. 
Conciliation and arbitration. Eight hours' day. 
Employers' Liability Act Employers* and men's 
organisations, relationM between. Hours, Inquests. 
Notice. Overtime. Piece-work, Sanitation, 
Strikes. Unioniats and non-unioniat*j, relations 
between. Wages. 

jAQtJER, Georcre, Vol. L, 20 (i). 

Blasting. Eight Hours* Bill (Mines), Eight Hours' 
League. Hours, effect of redaction of, on output. 
Hours of boys, details of scheme for reducing. 
Leaders of men, attitude of. Maximum working 
day, 

Jr.vRiNs, WUliam. Vol. II,. 21 (i). 

Accidents, Boys' laliour. Double shifts. Eight hours' 
dcvy. Health. Hours, (ti.) of winding, (h.) from 
bank to bank, (c.) of actual work. Inspection (a.) 
Government, (h.) unofficial, by workmen. Ocean 
collieriett. Relief Fund (Permanent). ** Unskilled*' 
workmen. Wages. 

John, llowolL Vol. IL, 17 (i). 

Eight hours* day, Bolidays. Inspection by the 
workmen. Inspectors, ** UnskiUea'* workmen. 

Jo^iES, Edward. Vol. IL, 18 (ii). 

AUowftnccs. Arbiti-aiion, Association, Owners'. Aa- 
sociationa, relations between rival. Blackdiating. 
Boys. Detluctions, Eight hours' day. Holidays, 
Hours. Inspection. Notice, Relief fund, perma- 
nent, (a) administration of, (6.) attitude of royalty 
owners towards, (0.) membership of. Sliding scale. 
Slidin^-scale committee, (a,) action nl', as board of 
arbitration, (b.) constitution of. Strikes. '•Un- 
skilled*' workmen, empdoyment of. Women. 
Workmen as sub- inspectors, appointment of. 
JoNias. Evan. Vol, IX., AS (ii). 

Accidents. Arbitration. Association, South Wales 
IrriU and Ste«I Workers' at»d Mechanics*. Concilia- 
tion approved of. Coroners' inquests. Em ploy era' 
and tnert's union, relations between. Factory Acta. 
Honrs. Insf^ection, Night- work. Sliding scales. 
Striken, Sub-contracting, Sunday work. Wagea. 
Wages board. 

JuGrriNS. Richard, Vol, II., 50* (ii), 

Apprentict'Hinp. Arbitration. Association of em- 
olovLFw, Board of conciliation. Boys' la!>our 

A n 
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iBtDflx, Domestic workshops compared with TactorieB. 

Domestic workshops and female lal>oiir, »l»olitioii 
of. Eight hours' day. Federation, Midlund 
oouiitieB. Inepectioih Machinery. ^larried women. 
Sliding scale. Trade, etato of. Wages, atandard 
rate of. Women's laboar. 

Kkrby. William ; Bennett, John ; Mobbis, Benjamin. 
Vol, I., 35 (i). 
Agents, charge against. Arbitration. Ballot BjBtem. 
Boj 8* labour. Eight boura' day. Houtb. *' Legal' ' 
day, meaning of. Sab-contracting in Derbyshire, 
Strikes. Union, how far it repreaents men* 

Knigbt, R, Vol 111. 21 (i). 

Apprentices, AsBooiation, employern*. Conciliation 
and arbitration. Co- operation. Coroner 8 inqnesta. 
Deductions. Disputes between platers and bolpera. 
Eight hours' day. Employers* Liability Act. 
Factory Acts. Federation of unions. Foreign 
competition. Hours. Notice. RatCB, maximum 
and minimum. Society, Boiler Makers*. Iron and 
Steel Shipbuilders', (a.) executive council of, [b,) 
finance of , (c.) membership of, (d.) relations of, with 
(1) employers (2) non-unionists. Strikes. Trade, 
iluotuations in. IFnionB, various, relations between. 
Wages. 

Laing. James. Vol. III., 54 (i). 
Conciliation and arbitration. Rates, maximum and 
minimum, Mr. Knight's suggestion criticised. 
Sliding scales. 

Lamb, Robert Opmaton, Vol. I., 19 (ii). 
Boya^ labour. Eight hours^ day. Hours of boys, 
' " ^ ' general reduction 




Hours, 



Vol L, 10 (ii). 
day. Hours. Officers of 
Sanitation, Sliding scale. 



difficulty of reducing, 
of. Sliding scales, 

Lambton, William Henry, 
Disputes. Eight hours 
union, dismissal of. 
Wages. 

Law, Alexander, Vol, HI.. 28 (ii). 
Arbitration and conciliation. Strikes. Wages. 

Lewisgtos, William James, and Gordon, Richard 
Shephoard. Vol. IlL, 6o (i). 

Boys* laliour. Employmenf . Government and private 
compared, Federotinn of Go?ernment labourers. 
Hours. Labourers, (1) ordinary, (2) skilled, (3) store- 
house. League. Ch/itham Dockyard Labourers' 
Protection. Pon-ioncra, army and naty. 
Lewjs. Jnbn. Vol. I,, 28 (i). 

Employer*!' Liability Act. Local agency, no: b 
(a.) constitution of, [b,) membership of, f?,) relief 
afforded by. 

LiKDSAT, John P. Vol. UL. ;J7 fi). 
Apprentices. Employers and oraployod, relations 
between. Organisation, importance of. Overtime, 
8ani ration, 

LosG, J- Vol. II., 43 (i). 
Association of Iron and Steel ^\'orker8. Disputes, 
prevention of, by (a.) arbitral inn, (k) joint com- 
mittees, (o,) sliding-scales. IJourB. Snlj-cuntract- 
ing. Wages, ' 

LouGHER, E, Vol. II., 62 (ii). 

Arbitration. Association of Iron and Steel Workers, 
not a trade union. Association, Steel 8rnelters*, in 
Wales, (fi.) benefiLS to members: (1) ** idle** money, 
(2) accident money; (ft.) establishment of; f^*,) relations 
of, with employers ; {d) work of. Fine^. Joint 
committees. Repreeentntive delegates, dismisKal 
of. Sliding scales. Strikes, 

HacaLPIt^e, George Watsuu, Vol. L HO (ii). 

Association, South Lancashire and Cho'-hire CWl. 
Boys* labour in mines and factories. Dayw worked 
a week, Eiij;ht hours* day. Employer.^ and cm- 
ployed, rolationf! between'. Employers Liability 
Act, and Relief FUnd. Fines. Hours fif work. 
Strikes. Un&killod workmen, and Mines Regula- 
iinn Art. Wages {'(,) amount of (Ik) rnt'tbod of 
settlincj in North Lanrashire di.'itricf. 

McCosH, Aii-irrw Kirkwood. Vol. II,, 31 (i). 
A(eidt?ntH. Allowances. Attendance, irregularity of 
Ch©ck-weij?herB. Contrarts of servirfl. Co-oper- 
ative stores. Days worked a wee!:. Deductions 
(ei.) for filling rulibi.h, (W) fcr doctt>rV fee^, (c.) for 
lamp?*, (d.) for Mutual Iiisurance Soci^^ty, (d,) for 
pick-sharpt'iiing. Dedm tions have not oatised 
disputes. Eic?h t hourii* day, (n,) effect of, (fr.) object 
of men in supporting. Employers as landlords. 
Employers, relations of, with unions. Health. 
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Hours. In><pet tion^ by workmen. Timber, 
skilled'* workmen. Wages, tluotuatioiu* in, 

McDowell, Robert. Vol. III., 37 (ii). 
Belfast district, Dublin district. Limerick diBtri( 

McItwAtifE, John Henry. Vol. IIL, hi (ii). 

Dipputes with regard to (a) apprentices, (jb) dei _ 

tion of work, (c) overtime, (d) wages. Bates, (•) 
maximum and minimum, (hj uniform 

Mabtin, Joseph- Vol II., 58 (i). 

{See under Dat.) 
MoKGAK, David. Vol. I., 22 (i). 

Allowances. Association, Aberdare and Mcrth^ 
Miners'- Awards, repudiation of. Black Ii 
Eight hours' day. Fines. Hours. Inspetrti 
Sliding scale, defect in, " Small cxMiL" Strikee, 
" Unskilled '' labour. 

Morris, Benjamin. Vol, L, 35 (i), 
( See n nder K erby, ) 

Mosses, WiUiam. Vol. III., 31 (i). 
Apprentices, Arbitration and conciliation. Assoc 
tion, United Pattern makers'. Character not 
Factory Acts, Government contracts, G-ov< 
ment as an employer. Grinding tools, Piece- 
viork. Rates, minimum. Strikes, (a) for advance 
in wages, (6) conrerning demarcation of work. 

NntOK, Jolm. Vol. I.. 17 (iij. 

Association, Northumberland Miners' Mutual Cc 
fident, {ft) f^enefite of, {h} subscriptions to. Loc 
strike?. •* Satriiiced'* men. 

Noble. Andrew. Vol. Ill,, 45 (i). 

Apprentice*^. Association, Iron Trades Employei 
Character notes. Co-operation. Conciliation 
arbitration. Disputes between, {a) joiners and 
shipwrights. (&) plumbers and Otters. Bight houz 
day. Emt»loyerg' Liability Act. Organisntionii 
employers and employed, relations between. Ovs 
time. Piece-work. Profit -.sharing. Rat€*j», m 
mum and minimum. Trade union nilet*. injtiric _ 
effect of certain. Work, demarcation of. cannoft be 
t<tereotypt>d, 

Norman. John. VoL L, 12 (i). 

{See under Tots). 

O'Neill, J. VoL III., 24 (i). 

Accidents. .Apprentices. Eight hours* day. Em- 
pluyera and eratdoyed, relations betw#en. Em* 
ployerj** Liability Act. Foreign bibonr. Overtimes 
Platert* and belpei>, nlRtiuns between, i 
how alt4:red. Sick and accident funds. S<xl ^ 
BnilermakerB' and Iron and Steel Sbijvbuildersi*, la 
SunderLnnd district. Strikes. Wages. 

OiriONS, Alfred. VoL L, 24 (i). 

Allowances. Black lists. Double shifts. Kamtngi^ 
of miners. Eight hours* day Federation. South 
Wab'S and Monmouthahii^ 3Iiners\ Hours, In* 
spoction. "Malion's'* Monday. Mining, uhy 
more dangerous in Wales. Kelief Society (Per- 
manent). Shorter hours, effect of on, (fi) ppoduc- 
tion, (b) regularity of work, ^c) wages. Umpire. 
** Unskilled ** labour. Ventilation^ 

Owen. Evan, Vol. L, 27 (ii i. 

Local Hick and Accidont Funds, South W^ale« 
Collieries, l*rovident Society. Monmontb-^i'**- -.r„l 
8(juth Wale-, (m) con.*;tiuirion of, {h) cr : 
to, of |1) employers, {*2) royalty owners, ri* 

butiim uf fund**, (d.) RubscriptioBj*. how f ar deiillc icil 
from ivage.H. 

Pabry, William John, Vol. IL, I^ (ii). 

Arcidrnt^. Arbitration. Benefit clubs, r, , nri..tTv 
tion. Eight bour.^' day. EmplnycrH' Li [ _ 

Employers, relatione of with trade ui.i -.- .^^ — 
^pectiun. Joim cornmittes. Lock-oQts PenAiOii*<^ 
Pounduge. tSliding scale. 

Pattbbson. Willmm, V' ol, IIL. 30 (i), 

Arbitratrtin. Dif*putc between joiner^ and shi ^^ 
wt'iglit^, conrerning deinarciition of work. Ki|^l£^ 



hours* day. Hours and overtime. Pi' ' 
Socictv f»f Carpcnf.cjs and Jotucr . tli 



'"^'1: 



muted, in Tyne di>'tript. Wjiget:. faJ a* 
[h] uuiforui rate of. 

Patti:hsq>\ WilliJtm Hammond. Vol i r.i 
Allowances. Arbitratirm. Blat r 
coned i at i' in. Dcdui'tiou^. ti 
Act, Kifli -ration Ikiatd, Fines, 
tion^ of, by Icgislution, Houn« work 
njittec. Owners, relat» r^ns between, an<J auiva 
oihcials. Picketing. Kelief FuncL Pi>rautfieiV 
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*' Sacri flood ** men. Sliding scale. Union finance. 
Wages. 

Powell, James. Vol. II., 59 (i). 

Children's emplo\ nient. Conciliation. Co-operative 
production. Domestic workshops, (a.) nailmaking 
curried on in, {b.) inspection fur. Foggers. Nail- 
making industry. Piec-e-work. Strikes. Women's 
work. 

Price, William. Vol. II., 56 (i). 

Arbitration. Association of Spike Nailmakers, (a) 
failure of, (h.) relations of emploj-crs towards. 
Boards of conciliation. Co-operative proiluction. 
Co-0])crative stores. Factories. Foggers. Home 
W()rkshoi)s. Home workshons compared with 
factories. Hours, (a.) children s, (t.) women's. In- 
sj)ecti()n. Machinery. Mamed women and girls. 
Nnmbei's cuii)loyed. Strikes. Trucking. Wages. 
Women's work. 

Pkice, John. Vol. III., 49 (ii). 

Disjmtes as to demarcation of work, (a.) between (1) 
joiners and shipwrights, (2) plumbers and fitters : 
(6.) method of settling (1) amalgamation of con- 
tending unions, (2) conciliation and arbitration; 
{r.) position of employers in regard to Employers' 
Liability Act. Freedom of labour interest. Over- 
time. Wages of boiler-makers. 

QUKLCH, Henry. Vol. III., 55 (i). 

Allowances during sickness. Eight hours' day. 
Government and private employment compared. 
Hours. Labour, condition of, in Arpenal. League, 
South Side Labour Protection, (a.) membership of, 
(/>.) relations of, with Government as employer. 
Wages. Woolwich Arsenal, (a,) Royal Carriage 
Department, (h.) Koyal Gun Factory Department, 
(c.) Boyal Laboratory Department. 

Eay, Jacob. Vol. U., 16 (i). 

Accidents. Associations. Colliery oflScials. Boys* 
labour. Eight hours' day. Employment, condi- 
tions of. Hours. Inspection by workmen. Sub- 
inspectors. *' Unskilled " workmen. 

Rees, Enoch. Vol. I., 26 (i). 
Association, Ai^thracite Miners'. Board of Concilia • 
tion. Disputes, method of settling. Eight hours* 
day. Hours. , Sliding scales. Strikes. Umpire. 
Unskilled labour. 

Rhodes, Frederick Parker, and Coambirs, Arthur 

. Marshall. Vol. I., 36 (i). 
Allowances. Arbitration. Association Coal Owners'. 
Corners, effect of, on i)rices. Eight houTS* day. 
Foreign competition. Health of miners. High 
prices, effect of. Higher wages and shorter hours, 
how far related* Hours. International eight 
hours' day. Legal day, eftect of, on safety of 
mining. Numbers employed. Objection of 
owners to legal interference. Relief fund. Shorter 
hours, effect of, on output. Sliding scales. Strikes. 
Uniformity v. elasticity of hours. Wages, rate of. 
Wage questions, general and local, how dealt with. 

RiCHAJips, Thomas. Vol. I., 25 (i). 

Infijiection. Relief fund and contracting out of the 
Act. Strike of 1887. Sub-contracting. Umpire, 
necessity for. ** Unskilled " labour. 

RiDSDALE, Langford. Vol. I., 31 (i). 

Allowances. Association, Tamworth Coal Owners*. 
Employers and employed, relations between. 
Hours of work. Sick and benefit fund. Sliding 
scale. Wages. 

RoBAKTS, Nathaniel Francis. Vol. II., 11 (i). 

Accidents. Age of workmen. Apprenticeship. 
Black-listing. Boys' labour. Capital, want of. 
Deductions. Eijrht hours' day. Employers, com- 
petition among. Evidence of Mr. Darbishire 
refuted. Government in.s})ection. Hours. Number 
of men employed. Overt hne. Payment, system 
of. Production. Profit-sharing. Quarries and the 
Metalliferous JSIinos* Act. Quarrymen do not pass 
into other industries. Relief Fund, Permanent. 
** Rubbishers.'" ••Rubblers." Sick funds. Sliding 
scales. Strikes and disputes. IVade, state of. 
Union and eight hours' movement. Union and 
State Boards of Arbitration. Wages. 

RoBEHTS, R. Vol. III., 26 (ii). 

(The witness had no tiling to add to evidence of 
Messrs. O'Neill and Smith.) 

RoBSOK, Joseph Thomas. Vol. L. 26 (ii). 

Apprenticeship practioally in vOgne. Complaints. 



Dangers of mining, why greater in Wales than in Imdsx. 
the North. Inspection of South Wales district. — 
Inspection, (I) time required for, (2) how often 
necessary. Inspectors, number of. Working-men 
inspectors, how far likely to be successful. Un- 
skilled workmen, two interpretations of clause 
relating to. 

RoNALDSON, John Martine. Vol. II., 33 (ii). 
Accusation, Mr. Keir Hardio's, of witness's neglect 
of duty. Check-weighers. Days of work. De- 
ductions. Employment, conditions of. Escape 
shafts. Examinations by workmen. Number of 
persons employed. Timbering. ** Unskilled" work- 
men. Ventilation. 

RoTHWELL, R. Vol. III., 23 (ii). 

Conciliation. Disputes between platers and hel- 
pers. Employers and Union, relations between. 
Hours. Overtime. Strikes in Tees District. 
Wages. 

RowE, Samuel James. Vol. III., 61 (ii). 

Admission to service, conditions of. Allowances. 
Apprentices. Deductions. " Establishment men." 
Extra payments. Government and private employ- 
ment contrasted. *' Hired "men. Hours. Promo- 
tion, system of. Riggers' work, nature of. Wages, 
classification of rates of. 

RuDMAN, John. Vol. II., 49 (i). 

Compensation for injuries. Coroners' inquests. 
Factory Acts. Sunday work. 

Russell, Joseph. Vol. III., 17 (i). 
(See under Green.) 

Seaton, Albert Kdward. Vol. III., 41 (i). 

Apprentices. Association, Iron Trades' Employers'. 
Character notes. Disputes between trades as to 
demarcation of work. Ei^'ht hours' day. Em- 
ployers' and Union, relations between. Hours. 
Mediation preferable to arbitration or conciliation. 
Overtime. Piece-work. Rates, maximum and 
minimum. Strikes. Trade Union policy, defect* 
of. 

Small, Williani. Vol. II., 23 (i). 
[See under Smellie). 

Smellie, Robert; Small, William; Duklop, Robert. 
Vol. II., 23 (i). 
Accidents. Allowances. Black-listing. Boys' 
labour. Check-weighers. Conciliation and arbi- 
tration. Coroners* inques*ts. Days of work. De- 
ductions. Eight hours' day. Employers as land- 
lords. Employment, conditions of. Examinations 
by workmen. Hours. Licompetent officials. 
Inspection. Inf-urance companies and compensa- 
tion for injuries. Maximum profit and minimum 
wage. Nationalisation of mines. Notice. Relief 
funds. Scotch law on mining. Strikes. Sub- 
conti-acting. Trades unionism in Lanarkshire. 
" Unskilled " workmen. Wages. Weak trades 
unionism not a corollary of strong State 
socialism. 

Smith, James. Vol. II., 54 (i). 

(See under Hombk). 
Smith, M. Vol. III., 25 (ii) 
Apprentices. Ei^ht hours' day. Employers' Lia- 
bility Act. Umon, relations of, with employers. 
Wages. 

Snow, William ; Caklton, Thomas ; Vickeks, Charles ; 
Walls, Patrick. Vol. II., 37 (i). 
Accidents. Allowances. Arbitration. Association, 
National, of Blast Furnacemen, (a.) district of, 
(6.) membership of, (c.) objects of. Co-operative 
stores. Coroners' inquests. Eight hours' day. 
Employers as landlords. Employment, conditions 
of. F«)reign competition in the labour niurkei. 
Gronnd rents. Hours. Inspection. Joint com- 
mittees. Notice. Royalty rents. Sanitation. 
Sliding scales. Strikes. Sunday work. Umpire. 
Union officials and members, relations between. 
Union, relations with [a.) employers, (h.) non- 
unionists. Wages. Wayleaves. 

Steele, William. Vol. L, 18 (i). 

Employers' Liability Act. Moral obligation on em- 
ployers to subscribe to society. Society, North- 
umberland and Durham Miners' Permanent Relief 
Fund Friendly (a.) benefits of, (1) accident, 
(2) orphans and widows, (o) superannuation, 
(6.) cost of management of, (c.) membership of, 
(</.) origin of, (e.) souice:? of income of. Subscrip. 
tions of owners to society. 

Aa 2 



Ipdmx. Sofwith* Arthur, Vol, I., 3*2 (i). 

Allowances, Arbitration, Association, Oauuack 

Chase Coal Owners'. CompeTisation. Kight hours' 
day. HolidayK. ** Ideal" sHding-HCftlc. Iiisp«c* 
tion. 81iding-scalef<. Strikes, Wages* 

STEADMilH, William CharleR. Vol. UL, 18 (i), 
Atfisociation, Employers*, relations of, with men's 
anion. Conciliatioti. Demand independent of 
prices. Employers and nnion, relations between. 
Employment, conditiong of. Factory and Wurk- 
shopB Act. Hours, {a.) legal reduction of, (6.) at 
preBent worked. Society, Barge Builder «'. Strikea. 
ifnioniBta und non-unionists, relations Ijetvreen. 
Wages. Wood money. 

Stobaet, Frank. Vol I, 10 (i). 

AjBSOoiatioiiB t>f employers and employed, relations 
between. Eight noura' day. Striken, cauwes and 
conduct of. 

Strong, Jabez. Vol. I., 12 (i). 
[See under ToYW.) 

Swift, James. Vol IIL. 37 (ii). 

Character notes. Conciliation and arbitration. 
Disputes between plumbers and fitters. Eight 
hours' day. Employers, individual and corporate, 
conti-aeted. G-overnment as employer. Overtime. 
Sanitation. Society, Steam Engineers', («.) con- 
etitutiou of, {6.) financial arrangements of, (c.) 
membership of. Strikea. Trade, state of, and 
eli'ect of this on condition of men. Trade union 
incomes, taxation of. Workmen* condition of. 

TuoMAs. Henry. Vol. I.. 28 (i). 

Society, Permanent Provident, (a.) iuMuonce of era- 
ployeriM in, [b,) mcinberyhip of* not a condition of 
emptuymeiit, (c.) Bubecriptiouti to, when deducted 
from wages. 

Thoius, Edward. Vol IL, 43 (ii). 

BiBpnteH, methods for preventing^ (a.) arbitration, 
(i.) joint committees, (c.) sliding scales. Hours. 
Sub -contracting. 

Thomas, Griffith. Vol 11, 16 (ii). 

Eight hours' day. Dinpection by ivorkmeu. Inspec- 
tor**. ** Unskilled" workmen. 

Thomas, Williain. Vol. II., 20 (i). 

Accidents. Arlntration. Eight hours' day, refiults 
of, as atTecting (a.) accidents, (h.) health of miners. 
Economic results. Empbtyment, conditions of. 
Fines. Uovernment insjiection. Inspections, un- 
ofi&ci&l» by ((I.) cbeck-weigbern, {b,} miners' agents, 
(e.) workmen. Labour market, state of. \V"orking- 
men inspectors. ** Unskilled ' labour. 

ToTK, Joseph J N OEM AW, John ; Sthqng, Jabes. VuL I., 
12 ti). 
Accidents. Allowances. Arbitration and concilia* 
tion. Ajssociatioii, Cleveland Mining. Boys' 
labour. Deductions. Employers' Liability Act. 
ILnirs, legislative i*eduetion of. Joint committecH. 
Labour lundw. Labour-(*aving machinery, Ke- 
gulation Act, Coal Mines', ** Siicriticed " men. 
Sick funds. feliding-scales. State arbitnation 
bfjards. Unemployed bibuurers, UuioniHttJ and 
nun- unionists, relations I between. Wages. Working- 
men inspectors. 

Tmow, Edward. Vol. II., 45 (ii). 

Arbit ration. Association, Iron and Steel Workers*, 
(Ue) extent of, [L) rauniliersbip of, (c ) policy of, in 
enforcing arbitration. Conciliation board, {a,) 
attitude of men towards, (5. 1 r^'duction of member- 
ship caused by^ (I) attitude of employers, (2) change 
from proonetion of iron to that of steel, (c.) sphere 
of, (if.) work of. Conciliation l»oard8, where estab- 
lished. Contracting. Eight hours' day, (a.) estab- 
lishment by liiw disapproved of, {L) opposition 
of men to. Hours. Sliding-scales. Sunday work. 
Unionists and non-unionists, relations between. 
Wages questions, '* general '* and *' loewl/' defined. 
Wages, {a,} rates of, {k} uniform rate of, im- 
possible. 

TwiGG, Thomas. Vol. III., 61 (i). 

ApprenticeH. Association, Sbeemess Royal Dock- 
yard Shif> jQinerji\ Dediietiuna. '* Establishment *' 
men- *' Hired*" men. Hours. Pensinua. Rates, 
clasBitication of. 

Uttlkt, Stuart. Vol. II., 65 (ii). 

Apprentiees^bip. Boards of Conciliation. Couipul- 
sory losK ol time. Country workers. Dittputes, 
method of preventing. Domestic woikshops. 
Uigbt hours' day. Factory Acts, defective in 



regard to, {a,} employment of (1) boys, (2) women ; 
(h.) staff of inspectors; [c] structural alterations. 
Factory workers, advantages of, over hnme wr.rke: 
B^al^e 'marking. Notice. Numl>er^- employ* 
decrease ui, due to machinery. Outworkers. Pie 
w^ork. Sanitation. Standard rate. Union, acti 
of, in resisting, ^1) deductions, (2) reductj 
Wages. Women* » work. 

ViciLEtts, Charles. Vol II,, 37 [t}. 
{8ee under Snow.) 

ViviAK, W. W Vol IU„ 10 lij. 

Evidence tTiticined of, (a.) Mr. W. A. Darlnsh 
(6.) Mr. W, J, Parry, (c.) Mr W. J. Willi*m«: 
Quarrymen of Dinorwic, general condition^- of. 

Wade, Owen. Vol III. 20 (i). 

Conciliation and Aj-bitrution. Hours. Rate, mint mum. 
Strikes. Union, Tyneside and National Labour, 
(ti.) division of, into districts, {b.) membership of, 
[c.) relations of with (1) Boilermakers* and bhip- 
builders* Society, (2) Painters* Associatton. (3) 
non-unionists and members of other onioi 
Wages. 

Walrek, William. Vol I., 15 (ii.). 
Labour-saving machinery. 

Walls. Patrick. Vol. II., 37 (l). 
(See under Sifow,) 

Wardlet, William Farewell Vol 11., 62 (ii). 
Arbitration, (a.) attitude of employers towards ji 
puicd board, (6.) awardo should not be legal 
enforced, {c) boards should consist of disinteresi 
nominees of employers and men, but not of the 
parties themselves, (d.) resort to it Khnnld be com* 
pulaory. Disputes, causes of. Biglit boors* day. 
Employers and unions, relationis between. F&lse 
marking. Hours. Machinery. Number of persons 
employed in industries represented by wit: 
Piece* work. Wages. Women's employ mi 
Workshops. 

WesiLSf John George. Vol I., 18 (ii). 
Arbitration, Association, Northumberland d 
Owners*, (a.) firms represented by, (6. j objecla 
Boys* bibour. Earnings of hewers. Hours of bo; 
ditHculty of reducing. Inspection. Joint commit 
SI i ding-scale. Strikes. Strikes of 1877 and 181 
Wa^es Board, the suggested. Wages, method of 
settling. 

WEiJt.Jolm. VolL. 21(i). 
Bbick-lists. Colliery district, Fife, Contacting. 
Dross. Eight hoars' day. Employers and em- 
ployed, relati>m?^ between. Eviction, employers 
right of. Hours. Notice. Receipts in full for 
part payment of wages. Strikes. Wages. 

WmTBDBJi, John. Vol. II., 41 (i), 

Cei tificates Bill (Enginemen's). Conciliation and arbi- 
tration. Coroners* inonests. Coroner?;' joi-ies. Eight 
hour is' day. Hours, why Parliament should interfure 
with, and nut with wages. In.spection. Pro til (shar- 
ing. Sliding-stiile. Strikes. Union, Encin* Tn^^Ti'*, 
Firemen's, and Boilermen's, (a.) meml jf, 

(6.) relations o.^ with, (Ij Cleveland Ir • .s* 

Association* (2) other employers^ (3) other uniaus. 
Waget^. 

White, Jtdm Puxley, CoBJiZLr, Frederick Cfaaiuier. 
Vol. I., 34 (i). 
Allowunces, Boards of conciliation. Colliery dij^trict. 
Derbyshire and Nottinghamshire, Earnings d 
(rt.) con tractors, {b.) fillers, (c.) holers, [d.) stailniiu. 
Eight hoars' legal day, erils of. Hours. Legal 
day. Miners, improved cbariK'ter of. RrHef 
StK-iety, (a,) how supported, {b.} membership. 
Similar orguni^atiniis. Short day and long yesr. • i 
Sliding-seale. Strikes. Sub-contracting. r-iirnii-f — wj 
and non-unionists. Wages, etioct of rise 
attendance at work. 

WniTTAKEK, John. Vol. IlL, 32 (i). 
A PI » I entices. Eight houi^s* day. Hours, Inqnfi 
notes. Society of Engineers, theA.ni 
Society (a.) ti nance of, (&.) relations <ii 
employers, (2) other trades niiionR ; (cj repu« 
prepmred by, dealing with, (1) non-nnioiiist*. faj/ 
ovf-rtime, (3) |iiece-work, (4j rent, (o) sanitatioiL 
Striken. 

WnnwKLL, Wllllum. Vol 11. 44 ii). 

Bttard of C4>neiliation, («.) attitude of men fcow»ld*, 
{b.) iii4ntration b}', (c.) eonntitution uf» id.) finwitt 
of, (e.) membership of, (/♦) officer* of»(^.)urigiuoi, 
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(h.) Standing Committee of, (».) wages, how settled 
^y, ij.) work of. Contractors. Houph, (a.) duration 
of, (6.) reduction of. Profit-Hharing. Puddlers. 
Savings bank^. Sliding scale fi>r (a.) iron workers. 
(b.) steel workers. Wages {a.) by the pleje, {h.) by 
time. 

WiGKAM, Reginald. Vol. III., 48 (ii). 
Employers' and men's trade union, relations between. 
Overtime. Piece-work. Quality of workmen. 
Wages. 

WiLKiE, Alexander. Vol. III., 26 (i). 

Apprentices. Conciliation and arbitration. Con- 
spiracy and Protection of Property Act. Disputes 
between trades. Eight hours' day. Government 
as an employer. Limited Liability Companies' 
Act. Ships* carpenters, qualifications of. Society, 
Associated Shipwrights', (a.) extent of, (b.) forma- 
tion of, (e.) relations of, with employers. Strikes. 
Unions, Federation of. Wages, (a) regulation of, 
(6.) variation in. 

Williams, David Griffith. Vol. I., 28 (i). 
(See under Williams, William John.) 

Williams, William John ; Williams, David Griffith. 
Vol. I., 28 (i). 
Apprenticeship. Black lists. Boards of arbitration. 
Eight hours movement. Employers and employed, 
relations between. Government returns, incom- 
plete nature of, in connexion with quarries. Hours 
at present worked. Insnection. Quarry rules, 
stringent charaetcr of. Quarry work, dangerous 
nature of. Strikes. Union, North Wales Quarry- 
men's. Wages (a.) amount of, (6) why low. 

Williams, Illtyd. Vol. II., 39 (ii). 
{See under Dennington.) 

Williamson, James. Vol. III., 62 (i). 
(See under Forwood.) 



Wilkinson, George William. Vol. II. 22 (i). 

Accidents. Allowances. Deductions. Double shifts 
(a.) why not worked, (b) would make eight hours' 
day possible. Eight hours' day. Inspections, 
unofficial, by workmen. Health. Prices. Un- 
skilled workmen. Wages. 

Wilson, John, M.P. Vol. I.. 7 (i.) 
(See under Patterson.) 

Wood, Lindsay. Vol. I. 9 (i). 

Arbitration. Association, Durham Coal Owners'. 
Chairman of Joint Committees. Executive of 
Miners' Union, authority of. Hours of work. 
Joint committees. Mines Regulation Act. State 
board of arbitration. Stoppages, local. Union 
officials, dismissal of. Wages (a.) county average 
rate of, (h.) result of high. 

Young, Emilius Alexander. Vol. II., 14 (i). 

Accidents. Boys' labour. Certificates of compe- 
tency. Contracts of work. Co-operation. Co-opera- 
tive stores. Eight hours' day. Employers as 
landlords. Employers, competition among. Em- 
ployers' Liability Act. Employers, relations o|, 
with North Wales Quarrymen's Union. Employ- 
ment, regularity of. Government inspection, (a.) 
recommended by witness, (b.) would not diminish 
accidents. Hours. Inexperienced managers. In- 
spection by workmen. Open and underground 
quarnes. Overtime. Sanitation. Wages. 

Young. Ralph. Vol. I., 16 (i). 
Allowances. Arbitration, Lord Herschell's. Co- 
operati(m. Employers and employed, relations 
between. General questions. Hours of labour (a.) 
duration of, (b.) reduction of. Labour-saving 
machinery. Number of men. Production. Sliding 
scale. Strike of 1887. Unemployed. Wages 
questions. Wages, (a.) amount of, (&.) increase in. 
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A.CCIDENT8 : 

Causes of: 
Vol. I., 14 (i), 18 (i), 24 (ii), 25 (i), 26 (ii), 27 (ii). 
Vol. U., 10 (i), 11 (ii), 13 (ii), 15 (i), 16 (i), 17 (i), 

18 (i), 20 (ii), 34 (ii), 39 (i), 62 (i), 63 (ii). 
Vol. in., 10 (i), 11 (ii), 12(i-ii), 24(ii). 25 (i), 26 (ii), 

28 (ii), 41 (ii). 

Legislation on : 
Vol. I., 9 (i), 14 (i), 18 (ii), 22 (i). 
Vol. n., 25 (i), 49 (i). 50 (i), 64 (i). 
Vol. III., 23 (I), 24 ai), 26 (ii), 28 (ii), 41 (ii), 42 (ii), 
46 (ii), 51 (ii). 

Methods of preventing : 
Vol. L, 24 (ii), 26 (iij. 
Vol. II., 13 (ii), 15 (i), 18 (i), 20 (ii), 21 (i-ii), 22 

(i).26(i). 33(i), 34(ii), 60(i). 
Vol. in.. 11 (ii), 12 (i-ii), 24 (ii), 26 (i), 26 (ii), 
28 (ii), 41 (ii). 

Number and Particulars of: 
Vol. I., 18 (i). 
Vol. II., 12 (i), 15 (i), 18 (i), 20 (i), 20 (ii), 21 (i), 

22 (i), 23 (i), 25 (i), 29 (i), 30 (ii), 32 (i), 34 (i), 

39 (i), 49 (i), 50 (i), 52 (i). 
Vol. ni., 12 (ii), 16 (ii), 19 (i), 21 (ii). 23 (ii), 24 (ii), 

25 (i), 27 (i), 32 (ii), 33 (ii), 46 (i), 61 (i), 56 (i), 

66 (i), 67 (ii), 68 (i-ii), 59 (ii), 60 (ii), 01 (ii). 

Acts of Parliament: 
Coal Mines Regulation : 
Vol. I., 8 (i), 10 (i), 13 (u), 14 (i), 22 (i), 23 (i), 24 (i), 
25 (ii), 26 (ii), 27 (i), 29 (ii). 31 (ii), 32 (i). 83 (ii). 
Vol. n.. 8 (ii), 10 (i-ii), 13 (ii). 16 (i), 17 (i-ii), 
18 (i-ii), 19 (ii). 20 rii). 23 (i), 22 (i), 23 (ii). 24 
(i-ii), 25 (i-ii), 27 (i-u). 28 (i), 29 (i), 80 (i^ii). 
32 (ii), 38 (i-ii), 34 (i-ii), 85 (u). 



Acts op Parliament — cont. 

Conspiracy and Protection of Property : 

Vol. n., 49 (ii), 61 (i-ii). 

Vol. in., 27 (i), 49 (i). 
Employers' Liability : 

"^^.L^-.-^W' ^^W' ^^(")' 25 (ii), 27 (ii), 28 (ii). 

29 (i-ii), 30 (i-ii), 35 (i), 36 (i). 
Vol. II., 8 (ii), 12 (ii), 15 (i), 19 (i), 22 (i), 26 (i). 

29 (i), 33 (i), 36 (ii), 49 (i), 60 (i), 52 (i). ^ 
Vol III., 12 (i), 23 (i), 24 (ii), 25 (i-ii), 28 (ii), 

il (n), 46 (i), 51 (ii). 

Factory and Workshop : 
Vol. II.. 10 (i), :^8 (ii). 42 (i), 49 (i), 52 (i). 66 
(i-ii), 57 (ii), 58 (ii),. 59 (i-ii), 63 (ii), 64 (i-ii), 
66 (i). 

^""h^blt^"'^' ^^ ^^^ ^^ (")' 32 (ii), 35 (i), 37 (i), 
42 (u), 43 (ii). 

Free Education : 

Vol. IL. 36 (ii), 63 (ii). 
Friendly Societies : 

Vol. m., 18 (ii). 
Industrial and Proyident Societies : 

Vol. IL, 64 (i). 
Limited Liability Companies : 

Vol. in., 27 (i). 
Merchandise Marks : 

Vol. IL, 62 (ii). 63 (i), 65 (i). 
Metalliferous Mines : 

Vol. IL, 10 (i), 11 (i), 33 (i). 
Trades Union : 

Vol. IL, 45 (ii), 64 (i). 

Vol. III., 18 (ii). 27 (i). 
Truck : 

^^1- ,?- 24 (ii), 27 (ii), 29 (ii). 36 (u), 36 (u), 

51 (ii). 
VoL m., 17 (i). 

Aa 3 
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jftorii* noMftiaatoN 'ok hJSSSmi : 



^»P»»> Allowances: 

Vol. L. H (i), 12 (ii). 16 (i), 23 (i). 25 (i), 31 (ii), 

32 (ii), 34 (ii), 36 (i). 
Vol. II., 8 (ii), 18 (i-ii), 22 (ii), 24 (ii)^ 31 (ii), 

38 (i). 
Vol. m., 19 (ii), 21 (i), 32 (ii), 33 (ii), 42 (ii), 
'44 (ii). 48 (ii). 49 (i). 66 (i), 58 (i), 59 (i-ii), 61 (ii). 

63 (i). 

Appbemucbship : 

Vol. L. 27 (i), 29 (ii). 31 (ii), 33 (ii). 

Vol. n.. 9 (ii), 11 (i), 57 (i), 60 (ii), (>5 (i), ij6 (i). 

Vol. III., 10 (i), 19 (i), 21 (i), 22 (ii), 23 (i). 24 (i), 
25 (i-ii), 26 (ii), 27 (i), 28 (i-ii), 29 (ii), 32 (i), 
35 (i-ii), 36 (i), 37 (i), 38 (ii), 39 (ii), 40 (ii), 41 (ii). 
42 (ii), 45 (ii), 46 (i), 47 (i), 48 (ii), 49 (i), 51 (ii). 

52 (i), 53 (ii), 57 (i), 58 (ii), 59 (ii), 60 (ii). 61 (i). 
62 (i), 63 (i), 64 (i-ii). 

Abbitbation and Conciliation: 

Arbitration : 

Vol. I.. 8 (i), 9 (ii), 11 (ii), 12 (i-ii), 13 ..(ii), 

14 (ii), 15 (ii), 16 (ii), 19 (i), 20 (i), 20 (i), 28 (ii). 

31 (ii), 32 (ii), 36 (i). 
Vol. II., 7 (i-ii), 8(i), 19 (i), 20 (ii), 25 (i), 28 (ii). 

35 (ii), 38 (ii), 40 (i-ii), 41 (ii), 43 (i-ii), 44 (i-ii). 

45 (ii), 46 (ii), 47 (ii), 48 (ii), 49 (i). 50 (i), 51 (ii). 

53 (i-ii), 54 (ii), 57 (i), 01 (ii). 

Vol. III., 8 (ii), 9 (i-ii), 12 (ii), 19 (ii), 20 (ii), 22 (ii), 
24 (i), 27 (ii). 28 (i), 29 (i), 30 (i), 31 (i), 36 (i-ii). 
37 (ii), 38 (ii), 39 (ii), 40 (i-ii), 41 (i), 44 (i), 45 (i). 

46 (i), 50 (ii), 53 (ii). 

Arbitrators : 
Vol. I., 11 (ii), i4 (i), 25 (ii), 26 (ii), 31 (ii . 
Vol. II., 7 (ii), 13 (i-ii), 28 (ii), 34 (i), 38 (ii). 

40 (ii), 43 (ii), 44 (i-ii). 45 (i), 40 (ii), 48 (i), 

50 (i), 51 (ii), 56 (i), 57 (i). 
Vol. III., 22 (i), 27 (ii), 29 (i), 30 (i-ii). 31 (ii). 

36 (ii), 45 (i), 46 (i). 47 (ii), 60 (i-ii), 54 (i). 

Boards of : 
Vol. L, 28 (ii), 35 (ii). 

Vol. II., 12 (ii). 13 (i-ii), 43 (i), 61 (ii), 63 (i-ii). 
Vol. III.. 22 (i-ii). 20 (ii), 27 (ii), 29 (i-ii), 30 (i), 
3J (i-ii), 44 (i), 47 (ii), 49 (i), 50 (ii), 61 (i). 

Compulsory : 
Vol. I.. 36 (ii). 36 (i). 
Vol. II., 13 (ii), 38 (ii), 40 (ii), 43 (i), 45 (ii), 46 (ii), 

48 (i), 50 (i), 63 (i-ii), 05 (ii). 
Vol. 111., 12 (ii). 27 (ii), 28 (i), 50 (ii), 54 (ii). 

Means of enforcing Awards : 
Vol. I., 9 (ii), 10 (ii), 14 (ii). 15 (ii). 23 (i-ii). 

25(ii),28(ii),34(ii). 
Vol. II., 8 (i), 12 (i), 38 (ii), 40 (ii), 43 (ii), 46 

(i-ii), 48 (ii), 51 (ii), 63 (i-ii), 65 (ii). 
Vol. ni., 12 (ii), 27 (ii), 30 (ii), 40 (ii), 44 (i), 

50 (ii), 64 (i-ii). 

State Boards of : 
Vol. I.. 9 (ii), 10 (i), 13 (ii). 
Vol. II., 12 (i), 13 (i), 28 (ii), 40 (ii), 50 (i), 61 (ii). 
Vol. III., 22 (ii). 36 (ii), 44 (i), 46 (i). 50 (ii), 
r>4 (i). 

Voluntary : 

Vol. II., 28 (ii). 61 (ii). 
Vol. III., 20 (ii), 50 (ii). 

Boards of Conciliation : 

Vol. I., 8 (i;, 13 (i-ii), 26 (i), 29 (i), 30 (ii). 34 (i-ii). 

Vol. II., 7 (ii), 19 (i), 26 (i), 39 (ii). 41 (ii). 43 (i), 
44 (i-ii), 46 (ii), 46 (i-ii), 48 (i), 49 (ii), 60 (i), 
61 (ii), 63 (ii), 64 (ii), 66 (i), 67 (i), 68 (i), 69 (ii), 
64 (ii). 65 (ii). 

Vol. III.. 11 (i-ii), 17 (i), 19 (ii), 20 (ii). 27 (ii). 

29 (i-ii), 30 (i-ii), 31 (i), 33 (i), 36 (i-ii). 40 (ii). 
42 (ii). 43 (i), 44 (i), 40 (i), 47 (ii), 49 (i), 60 (ii), 
61 (i), 63 (ii), 54 (i-ii), 60 (i). 

Joint Committees : 
Vol. I., 7 (ii), 8 (i), 9 (i-ii), 10 (ii), 11 (i^), 12 (ii), 
13 (ii), 14 (i-ii), 16 (ii). 17 (ii), 19 (i-ii), 21 (i), 

30 (i), 31 (i-ii), 36 (i). 

Vol. II., 13 (ii), 19 (i), 35 (i-ii), 37 (i), 40 (i),-15 (i-ii), 

•14(1), 40(i), 53(i), 64(ii). 57(i). 
Vol. III., 27 (ii), 33 C). 31. (i). Ill (i). u; (ii), 47 (i), 
48 (ii), 50 (i-ii). 54 (i), 03 (ii). 
Wages Boards. (See under Wage.s.) 



Abbitbation and Conciliation — canL 
Umpires : 
Vol. L, 9 (ii), 11 (ii). 13 (ii), 14 (i), 16 (ii), 19 (i). 
• 23 (i-ii), 24 (i), 25 (i-ii), 26 (ii). 34 (ii), 36 (ii), 

36 (i). 
Vol. II., 8 (i), 13 (i), 19 (i). 20 (ii), 25 (i), 37 (i), 44 

(i-ii), 48 (i), 60 (i), 64 (ii). 
Vol. in., 37 (ii), 19 (U), 22 (i-ii), 27 (ii),29 (i), 60 (i). 

62 (i), 63 (ii), 60 (i). 

Associations : 
Of Employed: 

In Iron, Engineering, Hardware, and Shipbnilding, 
Trades ' 
Vol. II., 37 (i-ii), 38 (ii), 40 (i-ii). 41 (i-ii). 

42 (i-ii), 43 (i-ii), 4b (ii), 46 (i-ii), 47 (i), 48 (ii), 
49 (i-ii), 60 (ii), 61 (i-ii), 62 (i-ii), 53 (i-ii), 
64 (i). 50 (i-ii), 57 (i), 58 (i-ii), 59 (i), 60 (i-ii). 
01 (i-ii), 62 (i-ii), 03 (i), 64 (i-ii), 66 (i-ii). 

Vol. III., 17 (i), 18 (i-ii), 19 (i-ii), 20 (i-ii). 21 (i-ii). 

22 (i-ii). 23 (i-ii), 24 (i-ii), 26 (i-ii), 26 (i-ii), 
27 (i-ii), 28 (i-ii), 29 (i-ii), 30 (i-ii). 31 (i-ii), 
32 (i-ii), 33 (i), at (i-ii), 36 (ii), 36 (i-ii), 37 (i-ii). 
38 (i-ii), 39 (i-ii), 40 (i-ii), 41 (i), 42 (i-ii). 

43 (i-ii), U (i-ii). 45 (i-ii). 46 (i-ii), 47 (i-ii). 
48 (i-ii). 49 (i-ii), 50 (i-ii). 61 (i-ii). 52 (i-ii), 
63 (i-ii), 54 (i-ii), 66 (i), 67 (i-ii). 58 (ii), 60 (i), 
01 (i), 04 (ii). 

In Mines and Quarries : 
Vol. L, 7 (i-ii), 8 (ii), 9 (i-ii). 10 (i-ii). 

11 (i-ii), 12 (i-ii), 13 (ii). 14 (i). 15 (ii), 16 (i), 

17 (i-ii). 18 (i). 19 (i), 20 (i). 21 (i), 22 (i). 

23 (i), 24 (i), 25 (i-ii), 26 (i-ii), 27 (i). 28 (i-ii), 

29 (i), 32 (ii), 33 (i), 34 (i-ii), 35 (ii). 

Vol. II., 8 (i), 10 (ii), 12 (i-ii), 13 (i). 14 (i-ii), 

18 (ii), 23 (i), 20 (i-ii), 28 (i-ii). 29 (i). 32 (i), 
35 (i), 30 (i-ii). 

Vol. III., 8 (i-ii), 9 (i-ii), 10 (i-ii), 11 (i). 

Of Employers : 
In Iron, Engineering, Hardware, and Shipbuilding 
Trades : 
Vol. II., 37 (i-ii), 39 (ii), 40 (i), 43 (i), 47 (i), 

67 (i). 
Vol. III., 19 (ii), 22 (i-ii), 24 (ii), 26 (i), 20 (i), 
27 (i-ii), 28 (ii), 29 (i). 30 (i-ii). 33 (i), 35 (ii), 

30 (i), 39 (i), 41 (i). 42 (i). 43 (i). 45 (i),46 (i-ii). 
47 (ii). 48 (i-ii). 50 (ii), 61 (ii), 62 (i-ii), 53 (ii). 

In Mines and Quarries : 
Vol. I., 7 (ii), 8 (ii). 9 (i-ii), 10 (ii), 11 (ii). 

12 (ii). 14 (i-ii). 18 (i-ii). 19 (i-ii), 20 (i), 

24 (i). 30 (i-ii), 31 (i-ii), 32 (i), 33 (i-ii), 34 (i), 

30 (i). 

Vol. II., 7 (ii), 9 (i). 11 (i). 10 (i-ii), 17 (i), 
18 (ii), 19 (i), 20 (i), 22 (ii), 26 (i). 30 (i-ii), 

31 (i). 35 (i). 

Vol. III.. 8 (i-ii). 9 (i-ii). 10 (i). 
Of Joint. {See under Abbitbation.) 
Wages Board. (See under Wages.) 

Black Listing : 

Vol. I.. 8 (ii). 10 (ii). 16 (i), 21 (ii), 23 (i-ii), 24 (i), 

25 (ii), 20 (i), 28 (ii). 
Vol. n., 12 (i), 18 (ii), 25 (i), 30 (ii), 39 (ii), 43 (i). 
Vol. III.. 24 (i), 25 (i). 

Boy Laboub: 
Ages of : 
Vol. I.. 8 (i), 19 (ii), 22 (ii), 27 (i), 29 (ii). 31 (ii, 

33 (ii), 35 (i-ii). 
Vol. II., 9 (ii), 11 (ii), 15 (ii), 16 (ii), 17 (i), 19 (ii), 

-22(1), 20(i), 34(i),03(ii), 65(i). 
Vol. III., 10 (ii), 16 (i-ii), 25 (ii), 26 (ii), 4d (i). 

63 (ii), 60 (i), 64 (i). 

Conditions of : 
Vol. I., 14 (i), 16 (i). 28 (ii), 31 (ii), 33 (ii), 34 0). 

30 (i). 
Vol. II., 11 (i), 12 (i), 15 (ii), 23 (ii). 29 (u), 57 (i-ii)' 

58 (ii), 59 (i), 66 (i). 66 (i). 
Vol. III., 10 (i-ii), 26 (ii), 26 (ii), 37 (i),45(ii).46(i^' 

49 (i). 55 (ii). 60 (ii), 64 (ii). 

Hours of: 

Vol. I., 8 (i-ii), 10 (ii), 12 (ii). 16 (i), 19 (i-i ^^' 
20 (i-ii), 21 (i-ii), 22 (ii), 24 (i), 31 (ii), 36 (ii). 

Vol. n., 16 (ii), 18 (i), 22 (i). 

Vol. III.. 10 (i-ii). 35 (i-ii). 
Wages of : 

Vol. 1., 19 (ii), 35 (ii). . 

Vol. IL, 15 (ii), 23 (h), 29 (ii), 3J (i). 57 (ii). 06 (ii) ^ 

Vol. 111., 12 (ii), 13 (i), 18 (ii). 26 (ii), 60 (i), 64 (i). 
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CapITAX : 

Vol. 1., 16 (ii), 17 (ii), 18 (i-ii), 21 (ii), 26 (i), 28 (ii), 

35 (ii), 36 (i-ii). 
Vol. II., 11 (ii), 28 (ii), 20 (ii), 30 (i), 30 (i). 58 (ii), 

50 (ii), 61 (i), 64 (i), (55 (i). 
Vol. 111., 15 (i-ii). 21 (ii), 38 (i), 4'2. (ii). 

Child Labour: IIaut-Time System: 
Children : 
Ages of : 
Vol. L. 30 (i). 
Vol. III., 16 (i-ii), 56 (i). 
Nmnbdrof : 
Vol. I., 9 (i), 30 (i). 
Vol. XL, 56 (i), 50 (ii). 
Vol. III., 16 (i-ii). 
Wages of : 
. Vol. I., 30 (i). 
Vol. II., 66 (ii). 
Vol. III., 13 (i). 
Conditions of: 

Vol. II., 55 (ii), 56 (ii). 
Half-Time System: 
Vol. II., 50 (ii). 
Commissions : 

Vol. I., M (ii). 
Vol. III., 28 (i). 

Compensation : 
Given by : 
Associations : 
Vol. I., (i-ii), 14 (ii), 16 (i), 32 (ii), 36 (i). 
Vol. II., 49 (i). 

Vol. III., 19 (i), 27 (i), 38 (i\ 47 (ii). 
Employers (smart money) : 
Vol. I., 9 (i), 12 (ii), 15 (ii), 18 (ii), 23 (i). 
Vol. II., 10 (ii), 25 (i), 29 (i), 34 (ii), 46 (i), 60 (i), 

62 (i). 
Vol. III., 19 (ii), 23 (i), 24 (ii), 41 (i), 61 (ii), 
62 (i). 
Government : 
Vol. II., 28 (i). 

Vol. III., 57 (ii), 59 (ii), 62 (ii). 
Of Em])loyer8: 
Vol. I., 9 (ii), 16 (ii), 20 (ii), 36 (ii). 
Vol. II., 28 (ii), 40 (ii), 54 (ii), 57 (ii). 
Vol. III., 15 (ii). 
Competition : 
Foreign : 
Vol.L, 20(i),37(i ii}. 
Vol. II.. 15 (ii). 25 (ii), 31 (i), 45 (ii), 57 (i), 59 (i), 

65 (i). 
Vol. III., 23 (ii), 26 (ii), 35 (i-ii), 39 (ii), 46 (ii), 
46 (ii), 48 (ii), 52 (ii), 53 (i), 66 (ii). 
Home : 
Vol. I., U (i), 23 (i), 35 (i), 36 (ii). 
Vol. II., 11 (ii), 20 (ii), 28 (ii), 29 (i). 36 (ii), 37 (i), 
42 (i), 45 (ii), 40 (u), 50 (ii), 54 (ii), 56 (i), 66 (i), 
57 (ii), 58 (ii), 59 (ii), 60-(i), 62 (ii). 
Vol. III., 17 (i-ii), 18 (ii), 19 (i), 32 (i), 34 (ii), 36 (ii). 
37 (ii), 41 (i), 42 (Ji), 52 (i), 54 (i-ii), 59 (ii). 
61 (i), 62 (i), 63 (i). 64 (i-iij. 

Vol L, 11 (i), 14 (ii). 17 (i), 19 (ii), 21 (i), 28 (ii), 

32 (i), 34 (i). 
Vol. II., 7 (i), 10 (ii). 35 (i), 51 (ii), 52 (i). 
Vol. III., 8 (i-ii), 9 (ii), 18 (i), 22 fi), 24 (ii), 25 (ii), 

27 (i-ii), 29 (ii), 30 (i-ii), 31 (i;, 33 (ii), 36 (i). 

37 (ii), 38 (i), 40 (i), 41 (i-ii), 42 (ii), 44 (i), ^^ (i), 

49 (i-ii), 50 (i), 52 (i), 53 (ii). 
Congresses : 

Vol. II., 27 (i), 61 (ii). 
Vol. III., 34 (ii). 

Co-OPERATION : 

Distribntive : 
Stores : 
Vol. I., 12 (ii), 15 (ii), 17 (ii). 
Vol. II.. 14 (ii), 29 (ii), 31 (i), 39 (i), 56 (i). 
Productive : 
Vol. II., 14 (i), 41 (ii), 56 (i), 61 (i), 64 (i). 
Vol. III., 23 (ii), 36 (ii), 45 (ii). 
Mines and Workshops : 
Vol. I., 17 (ii). 

Vol. II., 14 (ii), 66 (i), 60 (i-ii), 64 (i). 
Vol. III., 36 (ii). 45 (ii). 
Councils : 

Chambers of Commerce : 
Vol. U., 61 (ii), 63 (i), 66 (ii). 
Vol. III., 17 (i-ii), 43 (i), 44 (i), 47 (ii), 48 (u). 
County: 
Vol. 51.. 12 (ii), 28 (ii), 29 (i). 
Vol, ra., 17 (i), 18 (i). 44 (ii). 



OouirciLs — cont. 

Trade : 

Vol. I., 8 (i). 

Vol. II.. 60 (i), 61 (ii), 62 (ii\ 63 (i-ii), 64 (i-ii), 

65 (:-ii^ 
Vol. II1..34(ii), 47 (ii). 

Double Shift System. {See imder Employment.) 
Bight Houks' Day : 
Legislative : 
Advocated : 

Vol. I., 11 (i), 20 (ii), 21 (i;, 22 (i-ii), 23 (i-ii), 

24 (ii), 26 (i-ii), 29 (i), 30 (ii), 32 (i-ii). 36 (ii). 

Vol. II., 12 (i), 13 (ii), 23 (ii), 26 (ii), 26 (ii), 

27 (i), 28 (i), 32 (ii), 38 (ii), 51 (i), 62 (i), 64 (i). 

Vol. Ill, 21 (ii), 23 (ii), 25 (i-ii), 28 (ii), 31 (ii), 

35 (ii), 37 (i). 30 (ii). 40 (ii), 42 (ii). 43 (ii). 
44 (ii), 56 (i), 60 (i). 

Deprecated : 
Vol. I., 8 (ii), 10 (ii), 11 (ii), 12 (i), 20 (i), 20 (ii), 

32 (ii), 33 (ii), 35 (i-ii), 36 (ii). 
Vol. II., 10 (ii), 15 (ii), 17 (i), 19 (ii), 20 (ii), 

22 (i-ii), 30 (ii), 36 (ii), 43 (i), 47 (i), 69 (i), 

63 (i). 
Vol. III., 10 (i-ii). 21 (ii), 35 (ii), 39 (ii), 41 (ii), 

46 (ii), 47 (ii), 48 (i), 62 (ii). 
• Obstacles: 

Vol. I., 20 (i), 30 (ii), 32 (ii), 35 (i), 36 (ii). 

Vol. n., 8 (ii), 15 (ii), 16 (i), 18 (i) 20 (ii), 21 (ii), 

23 (i), 25 (ii), 38 (ii), 47 (i), 69 (i). 
Vol. in.. 10 (i-ii), 21 (ii), 23 (ii), 39 (ii), 46 (ii). 

47 (ii). 
Presumed Effects on : 

Accidents : 

Vol. I., 19 (ii), 23 (ii), 24 (ii), 33 (ii), 35 (i). 36 (ii). 

Vol. II., 18 (i). 19 (ii), 20 (ii), 21 (ii), 22 (i-ii). 

Vol. III., 10 (ii). 
Boy Labour : 

Vol. L, 19(ii),20(ii), 35(ii). 

Vol. III.. 10 (i-ii). 
Employed : 

Vol. L, 10 (ii), 11 (ii), 12 (i), 19 (ii), 22 (ii), 23 
(i-ii), 24 (ii), 26 (ii), 31 (i), 33 (ii), 36 (i-ii). 

Vol. II., 17 (i), 19 (ii), 20 (ii), 21 (ii), 22 (ii), 27 (i), 
30 (ii), 38 (ii), 40 (ii), 42 (ii), 62 (i). 

Vol. IIL, 10 (i-ii), 23 (ii), 28 (ii), 35 (ii), 39 (ii), 

47 (ii). 
Employers : 

Vol. I., 11 (ii), 19 (ii), 20 (i-ii), 21 (i), 31 (i), 

32 (ii), 35 (i). 
Vol. IL, 8 (ii), 19 (ii), 25 (ii), 27 (i), 31 (i), 32 (ii), 

36 (ii), 38 (ii), 40 (ii), 42 (ii). 

Vol. IIL, 10 (ii), 42 (ii), 46 (ii), 48 (i). 

Kesolutions passed on : 
Against : 

Vol. II., 16 (i), 47 (i). 
Vol. in., 10 (ii), 41 (ii). 
In favour of : 
Vol. I., 21 (ii). 

Vol. II.. 12 (i), 28 (i), 38 (ii), 42 (ii), 60 (ii), 66 (ii) 
Vol. IIL, 28 (ii), 36 (ii), 39 (ii), 42 (ii), 43 (ii), 
60 (i). 

Trade (Dption : 

Vol IL, 26 (ii), 42 (ii), 51 (i), 62 (ii), 63 (i). 
Voluntary : 
Vol. I., 8 (ii), 29 (i), 30 (ii), 35 (ii), 37 (ii). 
Vol. II., 10 (ii), 22 (i), 26 (ii), 28 (i). 30 (ii), 38 (i-ii), 

43 (i), 47 (i), 52 (ii), 58 (i), 62 (ii). 
Vol. IIL, 23 (ii), 26 (i-ii), 28 (ii), 36 (ii), 39 (ii), 
42 (ii), 43 (ii). 

Employed : 
Ages of: 

Vol. L, 9 (i), 19 (ii), 22 (ii), 24 (i), 27 (i), 29 (i), 

30 (i), 31 (ii), 36 (i-ii). 
Vol. IL, 9 (ii), 10 (i), 11 (ii), 15 (ii). 16 (ii), 19 (ii), 

21 (i), 22 (i), 26 (i), 56 (ii), 63 (ii), 66 (i). 
Vol. III., 10 (ii). 11 (ii), 23 (i), 26 (ii), 26 (ii), 35 (i), 

36 (i), 37 (ii), 38 (ii), 39 (i). 49 (i), 62 (i), 53 (ii), 

57 (ii), 58 (ii), 59 (ii), 60 (i-ii), 61 (i-ii), 62 (ii). 

63 (i), 64 (i). 
Character, Steadiness of : 

Vol. L, 9 (ii), 10 (ii), 17 (i), 22 (i-ii), 26 (i). 

33 (ii), 35 (i). 
Vol. n., 9 (i), 10 (i), 14 (i), 18 (ii), 20 (ii), 23 (i), 

32 (ii). 38 (i), 46 (i), 66 (i), 67 (ii). 
Vol. IIL, 11 (ii), 18 (ii). 26 (ii). 30 (ii), 32 (i), 

36 (i-ii), 37 (i-ii), 44 (i), 45 (i-ii), 46 (i), 47 (i-ii), 

48 (i-ii), 52 (ii), 53 (i-ii), 66 (ii), 63 (i-ii), 64 (i-ii). 
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ROYAL COmOSSION ON LABOUR: 



^^^- Bmplotbi>— «on<. 

Classification of: 
Vol. III., 18 (i), 19 (ii), 21 (i), 32 (ii), 40 (i), 41 (i), 
45 (ii), 58 (ii), 59 (i), 60 (ii), 61 (i-ii), 62 (ii), 
63 (i-ii), 64 (i). 
Conditions of : 
At present : 

Vol. I., 10 (ii), 33 (ii), 35 (i). 
Vol. II., 14 (ii), 20 (i). 
Vol. III., 18 (i-ii). 
In old age : 
Vol. L, 28 (ii). 
Vol. II., 21 (i), 38 (i). 

Vol, III., 35 (i), 37 (ii), 38 (ii), 39 (i), 57 (ii), 58 (ii), 
59 (ii), 60 (ii), 61 (i). 
Demand and Supply of: 
Vol. I., 13 (i), 15 (ii), 16 (i), 19 (ii), 21 (i), 22 (ii). 
Vol. n., 10 (i), 11 (i), 12 (i), 13 (i), 20 (i-ii), 22 (ii), 

27 (i), 44 (i-ii), 50 (ii). 
Vol. in., 10 (i-ii), 17 (ii), 18 (i). 19 (i), 28 (ii). 32 (i), 
35 (i), 37 (i), 38 (i), 39 (ii), 41 (i), 45 (i), 46 (ii), 
52 (i), 53 (ii), 54 (i), 58 (ii), 64 (i). 
Description of, technical : 
Vol. L, 10 (i-ii), 11 (i-ii), 12 (ii), 15 (ii), 16 (i), 20 

(ii), 33 (ii), 34 (ii). 
Vol. H., S (i-ii). 9 (ii), 10 (ii), 12 (i), 21 (ii), 
22 fii), 23 fi), 29 (i), 37 (ii), 38 (i). 45 (i). 48 (ii). 
49 .,i), 52 (ii). 55 (ii), 56 (i-ii). 59 (ii), 60 (i). 61 (i), 

62 a), m au 66 (ii). 

Vol. III.. 10 (i), 18 (ii), 19 (ii), 20 (i-ii), 21 (i), 

22 (i-ii), 23 (ii), 24 (i-ii), 25 (i-ii), 26 (i), 29 (i), 
31 (ii), 33 (i), 36 (i), 39 (i), 41 (i), 42 (i), 48 (i), 
49 (ii), 54 (ii), 55 (ii),58 (i), 59 (ii), 60 (ii), 64 (i). 

65 (i-ii), 66 (i). 
Gr rievaiices of * 

Vol. I., 8 (ii). 10 (i), 13 (ii), 21 (i-ii), 25 (ii), 27 (i), 

29 (ii), 30 (ii). 
•Vol. Ii., 12 (ii), 13 (ii), 14 (i), 24 (i-ii), 25 (i), 
29 (i), 33 (ii), 34 (ii), 50 (i), 53 (i), 61 (i-ii), 

63 (ii), 64 (ii). 

Vol. III., 11 (i-ii), 19 (ii), 20 (i-ii), 21 (ii), 27 (ii), 35 (ii), 

37 (i-ii), 52 (i), 55 (i-ii), 56 (ii), 59 (ii), 60 (i), 61 (ii), 

62 (ii). 
Health, physical, of : 
Vol. I., 22 (ii), 24 (ii), 25 (i), 26 (ii), 30 (ii), 31 (ii), 

33 (ii), 35 (ii), 36 (ii). 
Vol. II. 16 (ii), 17 (ii), 18 (i), 19 (ii), 20 (i), 21 

(i-ii), 22 (i), 26 (i-ii). 38 (i), 55 (i-ii), 65 (ii), 

66 (i). 

Vol. III. 18 (ii), 26 (ii). 35 (i), 39 (i-ii), 44 (ii), 
47 (ii), 52 (ii), 53 (i), 60 (i), 61 (ii). 
Lodging, rent, and tenure of : 
Vol. L 8 (i), 10 (ii), 11 (i), 12 (ii), 16 (i), 17 (ii), 19 (i), 

21 (ii), 26 (i). 30 (ii), 32 (ii), 36 (i). 
Vol. IL, 8 (ii), 14 (ii), 18 (ii), 22 (ii), 24 (ii), 25 (ii), 
29 (ii), 30 (i-ii), 31 (i-ii), 36 (ii). 39 (i), 49 (i). 
54 (i), 65 (ii). 
Vol. III., 11 (i.), 26 (i.), 34 (i-ii), 37 (i-ii), 48 (ii), 
56 (ii), 60 (i). 61 (ii). 62 (i), 63 (ii). 
Migration of : 

Vol. n., 10 (i), 26 (i), 54 (ii). 
Vol. IIL, 11 (ii), 15 (i). 26 (i), 56 (ii). 
Mortality of : 

Vol. L, 15 (ii). 16 (i), 18 (i), 27 (i). 
Vol. IL. 12 (i). 15 (i-ii), 17 (i), 21 (i), 29 (i), 30 (ii). 
Vol. in., 19 (i), 57 (i), 58 (ii), 61 (i). 62 (ii), 63 (i). 
Numbers of: 

In Iron, Engineering, Hardware, ftnd Shipbuilding 
Trades : 
Vol. II., 41 (i). 47 (ii), 51 (i). 55 (i-ii), 56 (i), 

58 (i), 59 (i), 60 (i), 62 (ii), 63 (i), 65 (i). 
Vol. III., 18 (ii), 23 (i-ii), 24 (i-ii), 2li (ii), 
29 (i-ii), 31 (i-ii), 35 (i), 40 (ii), 55 (i), 61 (i), 
62 (ii),66 (i). 
In Mines and Quarries : 

Vol. I., 8 (ii), 9 (i-ii), 10 (i-ii). 11 (i), 12 (i), 
14 (i), 15 (ii), 16 (i), 18 (ii), 21 (i), 22 (i), 23 (i), 
21.(i), 26(i), 28 (i), :'0 (i), M (i), ;'2 (i), :;i. (i), 
36 (i). 
Vol. IL, 7 (i), 10 (i). 11 (i), V.\ (ii), 15 (ii). 16 (ii), 
17 (ii), 18 (ii), 19 (i), 20 (i), 2 ) (i). 2;> (i), 'M) (i), 
31 (i), 34 (i). 
Vol. III.,10(i-ii), 11 (i),12 (ii),13 (i-ii), 14 (ii),16 (i-ii). 
Oflicials : 
Vol. L, 9 (ii), 10 fi), 13 (ii). 14 (i-ii). 18 (ii), 20 (ii), 

23 (i), 25 (ii), 27 (ii), 29 (ii), : 2 (ii), 33 (ii), 34 (i), 
35 (i-ii). 

Vol. IL, 8 (ii). 12 (ii), 13 (i). 14 (i), 15 (i-ii), 16 (i-ii), 
19 (i-ii). 20 (i), 21 (i), 22 (i), 24 (i), 26 (i), 
27 (i), 28 (i), 29 (i), 30 (ii), 31 (ii), 82 (i), 33 (i). 



Emploted — eorU. 
Rcia's— «<m<. 

34 (ii), 35 (i), 36 (i-ii), 37 (i). 38 (ii). 41 (ii), 

42 (i), 44 (i), 47 (i-ii), 48 (i), 49 (ii), 51 (ii), 53 (i). 
55 (ii), 63 (ii). 

Vol. IIL, 11 (ii), 12 (i-ii), 19 (ii), 21 (i), 24 (i-ii), 26 (i), 

26 (i), 28 (i-ii), 29 (i), 32 (i). 36 (i), 38 (i-ii), 43 (i). 

48 (ii), 53 (ii), 57 (i-ii), 5b (ii), 59 (i-ii), 60 (i). 

62 (ii). 

Relations with Employers : 
Vol. I., 8 (i-ii), 9 (i-ii), 10 (i), 12 (i-ii), 14 (i), 15 (ii), 

16 (ii), 17 (i-ii), 18 (i-ii), 19 (i-ii), 20 (i), 21 (i-ii), 

22 (i), 23 (i-ii), 24 (i), 25 (i-ii), 26 (i-ii), 28 (i-ii), 
29 (ii), 30 (i), 31 (i-ii), 32 (i-ii), 33 (i). 34 (i), 

35 (ii), 36 (i). 

Vol. IL, 7 (i-ii), 8 (i), 9 (ii), 10 (ii), 12 (i-ii), 13 (i). 
14 (i-ii), 18 (ii), 19 (i), 20 (i), 22 (i-ii). 23 (i), 
24 (i-ii), 25 (i-ii), 26 (i-ii), 27 (i-ii), 28 (i-ii), 
29 (ii), 30 (i-ii), 31 (i-ii), 32 (i), a3 (ii), 35 (i). 

36 (i), 37 (i), 38 (ii), 39 (ii), 40 (ii), 41 (i-ii), 43 (i), 
44 (i-ii), 45 (ii), 46 (i-ii), 47 (i), 48 (i-ii), 
50 (i-ii), 51 (i-ii),-52 (i-ii), 53 (i-ii), 54 (i-ii), 55 (i), 

56 (i), 57 (i), 58 (i-ii), 59 (ii), 60 (i), 61 (i-ii), 62 (ii), 

63 (i-ii), 64 (i-ii), 65 (ii). 

Vol. IIL. 8 (i-ii), 9 (i-ii), 10 (i), 11 (i-ii), 12 (ii), 

17 (i-ii), 18 (i), 19 (i-ii), 20 (i-ii). 21 (i-ii), 22 (i-ii), 

23 (i-ii), 24 (i-ii), 25 (i-ii). 26 (i-ii), 27 (i-ii), 28 (ii), 

29 (i), 30 (i-ii), 31 (i-ii), 33 (i-ii), 34 (i-ii), 36 (i-ii), 

37 (i-ii), 38 (ii), 39 (ii), 40 (i-ii), 41 (i-ii), 42 (i-ii), 

43 (i-ii), 44 (i-ii), 46 (ii), 47 (ii). 48 (ii), 49 (i-ii). 

50 (ii), 51 (i-ii), 63 (ii), 54 (i-ii), 56 (ii), 64 (ii). 

Training of Skilled Men : 
Vol. L, 22 (i), 29 (ii), 33 (ii). 
Vol. n.. 17 (ii), 60 (ii), 65 (i), 66 (ii). 
Vol., III., 23 (i), 26 (ii), 28 (i-ii), 45 (ii), 48 (ii), 

49 (i), 52 (i), 59 (ii), 6'S (i), 64 (i). 
Unionists and Non-unionists : 

Vol. L,8(ii), 9 (i), 12 (ii), 13 (ii), 16 (i-ii), 23 (i), 

24 (i), 25 (ii), 28 (ii), 34 (ii). 

Vol. IL, 14 (i-ii), 18 (ii), 22 (ii), 29 (i), 36 (ii), 37 (i), 

4;^ (i), ib (ii), 41) (ii), 52 (ii). 63 (i). 
Vol. III., 19 (i-ii), 20 (ii), 22 (i),25 (i-ii), 26 (i-ii), 

28 (ii), 31 (ii), 32 (ii), 34 (ii), 37 (ii), 41 (i-ii), 

43 (i-ii), U (i-ii), 47 (ii). 
Unskilled Workmen : 
Vol. 1., 14 (i), 22 (i), 24 (i-ii), 25 (i), 26 (ii). 

27 (ii), 28 (i), 31 (ii). 

Vol. n., 10 (ii), 11 (i), 16 (ii), 17 (i-ii), 18 (i), 19 (ii). 

20 (i), 21 (i), 22 (i-ii), 23 (ii), 24 (i), 29 (i), 

32 (ii), 33 (ii), U (ii), 51 (i), 62 (ii). 
Vol. IIL, 10 (ii). 11 (i), 12 (ii), 18 (i), 20 (ii), 

22 (i-ii), 33 (ii), 37 (ii), 39 (i). 45 (i), 60 (i-ii), 64 (i). 

EmPLOTEBS : 
.A-Rsociated * 
Vol. L, 7 (ii), 8 (ii), 9 (i), 10 (i-ii), 11 (ii). 14 (i-ii), 

18 (ii), 19 (ii), 20 (i), 21 (i). 24 (i), 26 (i), 

30 (i-ii), 31 (i), 32 (i), 33 (i-ii), 34 (i-ii), 36 (i). 
Vol. IL, 7 (i), 10 (ii), 18 (ii), 19 (i), 20 (i), 26 (i), 30 (i). 

31 (i), 32 (i), 35 (i), 39 (ii), 43 (i), 47 (i) 48 (i). 

57 (i.) 

Vol. IIL, 8 (i-ii), 9 (i-ii), 10 (i), 19 (ii), 22 (i-ii), 24 (ii), 

25 (i), 26 (i), 27 (i), 28 (ii), 29 (i), 30 (i), :« (i), 
35(ii), 38 (ii), 39 (i), 41 (i), 42 (i), 4i{ (i), 45 (i), 

46 (i-ii), 47 (ii), 48 (i-ii), 49 (i-ii), 50 (ii), 51 (ii), 
52 (i-ii), 53 (ii). 

Attitude towards Unions : 
Vol. L, 10 (ii), I3(ii), 31 (i), 32(ii). 
Vol. IL, 8 (i), 10 (ii). 12 (ii;, 13 (i), 14 (i-ii), 

18 (i-ii), 22 (ii), 23 (i), 26 (i), 28 (ii), 30 (i). 

32 (i). 35 (i), 36 (i), ?7 (i). 38 (ii), 41 (i-ii), 43 (i), 

47 (ii), ^8 (ii), 49 (ii), 50 (i), 61 (i-ii), 52 (i), 53 (i;, 
54 (i), 58 (i), 61 (i), 62 (ii), 63 (ii), 64 (ii). 

Vol. IIL, 11 (ii), 17 (i), 19 (i-ii), 20 (ii), 22 (i), 
24 (i-ii), 25 (i-ii), 26 (ii), 28 (ii), 29 (i), 32 (ii). :^3 (ii), 

38 (ii), 39 (ii), 41 (i-ii), 45 (i), 47 (ii), 48 (ii), 

51 (i-ii), 58 (ii), 64 (ii). 
Black list, use of: 

Vol. L. 8 (ii), 16 (i), 21 (ii), 23 (i-ii). 24 (i), 

2.. (u), 28 (ii). 
Vol. IL. 12 (i), 18 (ii). 25 (i). 30 (ii). 43 (i). 
^Vol. [IL, 24 (i), 25 (i). 
Non-associated : 
Vol. L, 14 (ii), 18 (ii). 
Vol. IL, 14 (i), 15 (ii), 39 (ii), iS (i), 58 (i), 62 (ii). 

63 (ii), 64 (ii). 
Vol. IIL. 10 (i), 11 (i-ii), 12 (i-ii), 17 (i). 18 fi-, 

19 (i), 20 (ii), 21 (ii). 22 (i), 24 (i), 25 (i), 32 (i-ii), 

33 (ii), 35 (i), 36 (ii), 37 (i-ii). 38 (ii), 46 (i-ii), 
43 (i). 
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Profits and Losses : 
Vol. L, 13 (i), 16 (i), 16 (ii), 19 (i), 20 (i-ii). 21 (i), 

24 (i-ii), 26 (i). 31 (i), 36 (ii). 
Vol. IL, 8 (ii), 11 (ii), 15 (ii), 18 (ii), 25 (ii), 28 (ii), 

31 (i), 36 (ii), 41 (i-ii), 42 (ii), 46 (i), 50 (ii), 

52 (i), 65 (i). 
Vol. III., 10 (ii), 12 (i), 15 (i-ii), 35 (i),42 (ii),44(ii), 

45 (i), 48 (ii), 52 (i-ii), 53 (i), 56 (ii), 63 (ii). 

iMPIOTMBlfT : 

Conditions of : 

C!omparison of Trades : 
Vol. I., 14 (i), 30 (ii). 31 (ii), 33 (ii), 36 (ii). 
Vol. n., 10 (i), 15 (i), 18 (i), 20 (i), 22 (i), 23 (i), 

25 (ii), 26 (ii), 32 (i), 39 (i), 50 (ii), 64 (i-ii), 

57 (i), 58 (i), 62 (i). 
Vol. lU., 11 (ii), 12 (i-ii). 13 (i-ii), 14 (i-ii), 

16 (i-ii), 18 (i-ii), 19 (ii), 22 (ii), 23 (ii), 25 (i), 

29 (i), 32 (i), 37 (i), 39 (ii), 53 (i), 56 (ii), 59 (ii), 

60 (ii), 65 (i), 66 (i). 

Dangerons : 
Vol. I. 10 (ii), 13 (ii), 16 (i), 18 (ii). 19 (ii), 22 (i-ii), 

23 (ii), 24 (i-ii), 26 (i), 26 (ii), 27 (i-ii), 29 (i), 

33 (ii), 35 (i-ii), 36 (i-ii). 
Vol. II., 10 (i), 11 (ii), 12 (i), 15 (i), 16 (i). 17 (i-ii), 

18 (i). 20 (ii). 21 (i-ii), 22 (i). 29 (i). 33 (ii), 

39(i),52(i), 63(ii). 
Vol. III., 11 (ii), 15 (ii), 23 (i). 25 (i), 41 (ii), 42 (ii), 

59 (ii), 61 (ii). 

Healthy and unhealthy : 
Vol. t, 10 (ii), 16 (ii), 16 (i), 19 (ii), 33 (ii). 
Vol. IL, 8 (ii), 10 (i), 13 (ii), 15 (i), 21 (i), 30 (ii), 

32 (i), 55 (ii), 57 (ii), 62 (i), 63 (ii), 65 (ii). 
Vol. in., 11 (ii), 19 (ii), 36 (ii). 

Improvement of: 
Vol. L, 11 (ii), 17 (i), 23 (ii), 25 (i). 
Vol. IL, 10 (i), 20 (i), 22 (ii). 
Vol. III., 11 (i), 26 (ii), 33 (ii), 35 (i), 37 (i), 39 (ii). 

In Factories and Dockyards : 

Vol. L, 31 (ii). 

Vol. IL, 38 (i-ii), 39 (i), 40 (ii), 41 (i). 43 (ii), 
U (i), 45 (ii), 46 (ii), 47 (i-ii), 49 (ii), 50 (ii), 
52 (i-ii), 53 (ii), 54 (i), 55 (i-ii), 56 (i-(ii), 
57 (i-ii), 58 (i-ii), 59 (i), 60 (ii), 61 (i), 62 (i-ii), 

63 (i-ii), 65 (i-ii), 66 (ii). 

Vol. III., 17 (i-ii), 18 (i-ii), 19 (ii), 20 (i), 21 (i-ii), 
23 (i), 2^4 (i-ii), 26 (i). 28 (i), 29 (i-ii), 30 (i-ii), 
31 (ii), 32 (i-ii), 34 (i-ii), 35 (i-ii), 36 (i), 37 (i-ii), 
38 (i-ii), 39 (i-ii), 40 (i), 41 (ii), 42 (i-ii), 
43 (i-ii), 45 (i-ii), 46 (i), 47 (i-ii), 48 (i-ii). 
49 (i-ii), 50 (i-ii), 51 (ii), 52 (i-ii), 55 (i), 56 (i), 
57 (i-ii), 62 (ii), 63 (i). 

In Mines and Quarries : 
Vol. I., 8 (ii), 10 (i). 11 (i-ii), 19 (ii), 20 (ii), 
22 (ii), 23 (ii), 24 (i-ii), 25 (i-ii), 26 (i), 27 (i), 

29 (ii), 30 (ii), 31 (i-ii), 32 (i-ii), 33 (i), 34 (i-ii), 

35 (i-ii). 

Vol. IL, 9 (i-ii), 11 (i), 13 (i), 14 (i), 15 (i), 

16 (i), 17 (i-ii), 18 (i-ii), 20 (ii), 21 (i-ii), 

22 (i-ii), 24 (i), 27 (i), 28 (i), 33 (ii), 34 (i), 

36 (i-ii). 

Vol. KL, 10 (i-ii), 12 (i). 

Begular and irregular : 
Vol. L, 11 (ii), 12 (ii), 22 (ii), 23 (i), 24 (i-ii), 

26 (ii), 32 (ii), 33 (ii). 
Vol. IL, 10 (i), 12 (i), 14 (ii), 17 (i), 19 (ii), 20 (ii). 
25 (i), 32 (ii), 4b (ii), 50 (ii), 55 (ii), 59 (i),62 (i), 
66 (ii). 
Vol. III., 19 (ii), 21 (i), 22 (ii), 23 (i), 24 (i-ii), 
28 (i), 31 (ii), 3S (i-ii), 51 (i-ii), 52 (i), 57 (ii), 
59 (ii), 63 (i), (J4 (i). 
Supply of Materials : 

Vol. IL, 2-4- (i), 27 (ii), 28 (i),32 (ii),33 (ii), 34 (ii), 
55 (i), 56 (i), 57 (ii), 58 (ii), 60 (i), 62 (ii), 63 (ii), 

64 (ii), 65 (i-ii). 
Vol. IIL, 18 (ii). 

Conditions of obtaining : 

Contracting out of Emplovern' Liability Act : 
Vol. L, 9 (i), 14 (i), 25 (ii), 28 (ii), 29 (i-ii;, 

30 (i-ii), :U (ii), :)2 u), 36 (i). 

Vol. IL, 8 (ii), 12 (ii), 15 (i), 19 (i), 22 (i), 29 (i). 

36rii), 49(i), 52(i). 
Vol. ilL, 12 (i). 

Examination : 

Vol. L, 24 (i), 26 (ii). 
Vol. IL, 24 (i). 

Vol. IIL, 28 (i), 67 (i), 59 (i), 60 (ii), 61 (i-ii), 
02 (i), 64 (i-ii). ». . ■ w.. ' '' 

^*0 U 75098. 



(i). 

(ii). 
(i), 



Emplotmsnt— con^. 
Conditions of obtaining — cont 
Qualification : 
Vol. L, 24 (i), 26 (ii). 27 (i). 
Vol. IL, 10 (ii), 14 (ii), 17 (ii), 19 (ii), 23 (ii),24 (i), 

33 (ii), 42 (i). 
Vol. IIL, 28 (i), 59 (ii), 61 (i-ii), 64 (i). 

BeKtrictions, miscellaneous : 
Vol. L, 8 (ii), 21 (ii), 27 (ii), 28 (i), 30 (i), 31 (ii), 

36 (i). 
Vol. IL, 12 (ii), 13 (i), 16 (ii), 23 (i), 25 (i), 29 (ii), 

35 (i), 39 (i), 57 (i), 66 (i). 
Vol. IIL, 9 (ii), 10 (i), 19 (i), 20 (ii), 25 (ii), 31 (ii), 
32 (i-ii), 37 (ii). 
Factory system and outwork : 

Vol. IL, 44 (i), 55 (i-ii), 66 (i-ii), 67 (ii), 58 (i-ii), 
59 (i-ii), 60 (ii), 62 (ii), 63 (ii), 64 (ii), 66 (i-ii), 
66 (ii). 
Vol. IIL, 17 (i), 39 (i). 
Nature of, in various trades : 
Vol. L, 9 (ii), 14 (i), 16 (i), 17 (ii), 21 (ii). 
Vol. n., 26 (ii), 42 (ii), 44 (ii). 47 (i), 61 (i), 53 (ii), 

54 (ii), 58 (ii), 59 (i), 62 (ii), 63 (i). 
Vol. IIL, 11 (ii), 18 (ii), 20 (i), 23 (ii), 26 (i-ii), 
27 (i), 30 (i-ii), 31 (i-ii), 33 (i), 35 (ii), 40 (i), 
41 (i), 45 (ii), 48 (ii), 52 (ii), 65 (ii), 66 (ii), 58 (i), 
59 (ii), 60 (ii), 61 (ii), 64 (ii). 
Privileges : 
Vol. J.,23(i).27(i). 
Vol. IL, 14 (ii), 29 (ii), 32 (ii), 58 (i). 
Vol. IIL, 11 (i), 19 (ii), 57 (ii), 62 (i). 
Promotion : 
Vol. IL, 16 (i), 20 (i). 

Vol. in., 32 (ii), 46 (i), 55 (ii), 66 (ii), 67 
58 (ii); 59 (ii), 60 (ii), 61 (i), 62 (i-ii), 63 (i-ii). 
Shifts : 
Double : 
Vol. L, 16 (i), 19 (ii), 20 (i-ii), 21 (ii), 22 

23 (ii), 25 (i), 32 (ii). 
Vol. IL, 12 (i), 19 (ii), 22 (i-ii), 38 (i), 41 

46 (ii), 47 (i), 52 (ii). 
Vol. lU., 10 (i-ii), 46 (ii), 48 (ii), 53 (i), 64 (ii), 
66 (i). 
Single : 
Vol. L, 9 (ii), 16 (i), 19 (ii), 20 (i-ii), 21 (ii), 

22 (ii), 23 (ii), 25 (i), 32 (ii). 33 (i). 
Vol. IL, 8 (ii), 12 (i), 18 (i). 22 (i), 25 (i), 38 (i), 
40 (ii), 41 (ii), 43 (ii). 44 (ii), 45 (i), 49 (i-ii), 
50 (ii). 52 (ii). 
Vol. nL, 10 (ii), 23 (ii), 36 (i), 36 (i), 46 (ii), 48 (i), 
62 (i), 67 (ii). 
Three : 
Vol. L. 11 (i), 16 (i), 19 (ii), 20 (ii), 32 (ii). 
Vol. IL. 37 (ii), 38 (i), 40 (ii). 45 (ii), 47 (i). 
Vol. in., 10 (i-ii), 46 (ii), 66 (i). 

Sub-contract system : 
Vol. L, 25 (i), 34 (ii). 
Vol. IL, 8 (ii), 18 (i), 23 (ii), 24 (i), 29 (i), 30 (ii), 

36 (ii), 40 (ii), 43 (ii), 44 (i), 45 (ii), 46 (ii), 49 
(i-ii), 52 (i), 53 (ii), 60 (ii), 64 (ii), 65 (i). 

Vol. ni., 18 (ii). 26 (i), 30 (i-ii). 34 (i). 

Systems of working : 

Vol. I., 15 (ii), 16 (i-ii), 17 (ii), 19 (i), 20 (i), 
22 (ii). 23 (ii), 26 (i), 26 (ii), 30 (ii), 32 (ii), 33 (i), 
35 (i), 36 (ii). 

Vol. IL, 9 (i-ii), 15 (i), 17 (ii), 20 (ii), 21 (ii), 
22 (ii), 23 (ii). 24 (i), 26 (ii), 27 (i-ii), 34 (i-ii), 
38 (i-ii), 39 (i), 41 (ii),46(i), 48 (i),49 (ii), 58 (ii), 
55 (ii), 66 (ii), 58 (ii), 59 (i), 62 (i-ii). 

Vol. IIL, 10 (i-ii). 11 (ii), 12 (i), 17 (i), 18 (i-ii), 
19 (ii), 20 (i-ii), 21 (i-ii), 22 (i), 23 (ii), 24 (i-ii), 
26 (i), 28 (ii), 30 (i-ii), 31 (ii), 34 (i), 36 (i), 36 (ii), 

37 (i-ii). 39 (ii), 42 (ii), 43 (ii), 44 (i-ii). 45 (ii), 
47 (i), 48 (i-ii), 51 (i), 52 (i), 63 (i). 67 (i-ii). 68 (i), 
59(i), 60(i), 64(ii). 

Fines. {See under Wages.) 

Foreign Labouk: 
Vol. IL, 39 (i). 
Vol. IIL, 24 (i), 60 (i). 

Fbiendly Society and Relief Ponds: 
Benefits : 
Acci'lcnt : 
•Vol. L, 9 (i), 14 (i), 18 (i), 27 (ii), 28 (i-ii), 

31 (ii), 35 (i), 36 (i). 
Vol. IL, 8 (ii), 12 (i), 26 (i). 29 (i-ii), 31 (i-ii), 
49 (i), 62 (ii). '. ^ '• 

Vol. in., 19 (i), 21 (ii), 24 (ii), 26 (i), 27 (i), 32 (ii), 
38 (ii), 41 (i'-ii), 46'(i)^.56 (ij,^66 (i), 67 u 
58 (i-ii), 69 (u). 60 (ii). 61 (ii), 63 (j). 
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ivDix. Frienblt Socmr Aim Beubf Funds— ooni. 
•"" Benefits — cont 

Dispute : 
Vol. L, 9 (i), 10 (ii), 12 (i), 16 (ii). 18 (i). 
Vol. II., 13 (i). 26 (i). 38 (ii), 43 (i), 52 (ii), 54 (i), 

68 (i). 
Vol. ni., 18 (i), 19 (i), 21 (i). 22 (ii), 24 (ii), 26 (i), 
27 (i), 29 (i), 30 (i), 31 (ii), 32 (i), 33 (ii). 40 (i), 
42 (ii). 
Sacrificed : 
Vol. I., 8 (ii). 9 (i). 12 (i). 18 (i). 
Distress : 

Vol. I., 12 (i). 
Vol. XL, 31 (i). 

Vol. III.. 19 (i), 27 (i), 83 (ii), 38 (i), 41 (i). 
Funeral : 

Vol. I., 9 (i), 18 (i), 27 (ii), 31 (ii), 32 (i), 35 (i). 
Vol. XL, 8 (ii), 19 (i), 25 (i), 31 (ii). 49 (i), 51 (i), 

52 (ii). 
Vol. III.. 19 (i), 27 (i), 33 (ii), 38 (i), 41 (i),42(ii), 
57 (ii), 58 (i), 60 (ii), 61 (ii). 
Out-of-work : 
Vol. I., 12 (i), 18 (i). 

Vol. II., 50 (ii), 51 (i). 52 (ii), 53 (i), 57 (i). 
Vol. Ill,, 19 (i). 21 (ii), 22 (ii), 27 (i), 31 (ii), 33 (ii), 
34 (ii), 38 (i), 39 (ii), 42 (ii). 
Sick: 
Vol. L, 9 (i), 12 (i), 14 (i), 18 (i), 27 (ii), 28 (i-ii), 

32 (i). 35 (i). 
Vol. IL, 8 (ii), 12 (i-ii). 14 (ii),ll9 (i), 25 (i). 29 (i). 

31 (ii), 38 (i). 
Vol. III., 21 (ii). 24 (ii), 27 (i), 32 (ii), 33 (ii). 

38 (i), 39 (ii), 42 (ii). 44 (ii), 46 (i), 55 (i). 56 (ii). 
57(ii), 58(ii), 60(ii). 

Superannuation : 
Vol. I., 9 (i), 18 (i), 28 (ii), 35 (i). 
Vol. II., 12 (ii), 13 (i), 28 (ii), 52 (ii). 
Vol, ni., 21 (ii), 27 (i), 32 (ii), 33 (i-ii), 38 (i), 

39 (ii), 42 (ii). 44 (ii), 57 (ii). 
Travelling : 

Vol. I., 12 (i), 17 (ii), 18 (i). 

Vol. III., 38 (i), 39 (ii). 
In Iron, Engineering, Hardware, and Shipbuilding 

Trades : 
Vol. III..' 20 (i), 21 (ii), 22 (ii), 25 (i), 27 (i),33(ii), 

34 '(ii), 35 (i). 40 (i), 41 (ii), 42, (ii). 44 (i-ii), 

46 (i), 47 (ii), 56 (i). 57 (ii), 58 (ii), 59 (ii), 62 (ii). 

63 (ii). 
In MineH and Quarries : 
Vol. 1., 10 (ii), 14 (i), 18 (i-ii), 25 (i-ii), 27 (ii), 

28 (i-ii), 29 (i), 80 (i), 31 (ii), 33 (ii), 36 (i). 
Vol. II., 19 (i). 22 (i-ii), 29 (i), 31 (ii), 36 (ii). 

Halp-Time System. {See under Child Labouk.) 

Housing op Bmploted. {See under Employed.) 

Inspection : 

Advocated : 
Vol. I., 24 (i). 25 (i), 29 (ii), 34 (i). 
Vol. n.. 13 (ii). 15 (i), 16 (i), 17 (i), 24 (i), 25 (i), 

38 (ii), 42 (i), 58 (i-ii). 

Vol. III., 23 (i). 25 (i). 26 (ii), 28 (ii). 32 (ii). 34 (ii), 

39 (i). 41 (ii). 
Districts under : 

Vol. L. 24 (i), 27 (i), 33 (ii), 34 (i). 

Vol. n., 15 (i), 16 (u), 19 (ii). 25 (i), 28 (i), 32 (ii), 

33 (i-ii), 56 (ii), 58 (i-ii), 59 (ii). 64 (i). 
Vol. ni.. 12 (i). 34 (ii), 36 (i). 
Efficient and inefficient : 
Vol. I., 23 (i), 27 (i), 29 (ii), 33 (ii), 34 (i-ii). 
Vol. IL, 10 (i), 11 (ii), 13 (ii), 16 (ii), 17 (i), 18 (i), 
19 (ii), 25 (i), 27 (ii), 28 (i), 32 (ii), 42 (i), 58 (ii). 
59 (ii), 64 (i-ii). 
Vol. III., 11 (ii), 12 (i-ii), 23 (i), 32 (ii), 34 (ii). 
36 (ii), 37 (i-ii), 39 (i), 41 (ii), 55 (ii). 
Inspectors : 

Complaints received by : 
Vol. I., 24 (i). 27 (i). 

Vol. n., 28 (i). 32 (ii), 33 (ii). 34 (i-ii), 35 (i), 
42 (i), 59 (ii). 
Duties and powers of : 
Vol. I., 24 (i), 25 (ii), 27 (i), 29 (ii), 33 (ii), 34 (i). 
Vol. IL, 10 (i). 16 (i). 17 (ii), 21 (i), 25 (i), 27 (ii), 
28 (i), 33 (i-ii), :^ (i), 35 (ii), 42 (i), 52 (i), 
55 (i-ii), 57 (i), 59 (i), 64 (i), 65 (ii). 
Vol. IIL, 12 (i), 25 (i). 
Efficient uud inefficient : 
Vol. T., 19 (ii), 23 (i), 25 (ii), 27 (i). 
Vol. n., 20 (i), 24 (i), 34 (i), 49 (i). 52 (i), 66 (ii), 

64 (ii). 
Vol. m., 11 (ii), 23 (i), 25 (i), 28 (ii), 32 (ii), 
36 (i), 37 rii). 



iNfPBcnoN— Mmi. 
Inspectors — oorU, 
l^umber of: 
Vol. L. 24 (i), 26 (i). 27 (i), 33 (ii). 
Vol. n.. 16 (ii), 19 (ii), 25 (i), 32 (ii), 33 (i), 50 (i), 

65 (ii). 56 (ii), 68 (ii), 64 (i-ii), m (i). 
Vol. ni., 25 (i), 32 (U), 34 (ii), 37 (ii). 39 (i), 
^(ii). 
Number of visits of: 
Vol. L, 26 (ii), 33 (i). 
Vol. n.. 16 (ii), 18 (i), 21 (i), 22 (i). 41 (ii), 49 (i), 

55 (ii), 58 (i-ii), 59 (ii), 64 (i-ii). 
Vol. HL, 11 (ii), 25 (i). 28 (ii). 
Qualifications of: 
Vol. L. 13 (ii), 24 (i), 26 (ii), 27, (i), 33 (ii), 34 

(i-ii). 
Vol. U., 13 (ii), 16 (i-ii), 17 (i-ii), 19 (ii), 20 (i), 

28 (i). 66 (i). 
Vol. ni., 37 (ii). 
Working men as : 
Vol. L. 13 (ii). 23 (i), 24 (i), 25 (ii). 27 (i), 38 

(i-ii), 34 (i-ii). 
Vol. IL, 10 (i), 16 (i), 16 (i-ii), 17 (i-ii), 19 (ii). 
20 (i), 21 (i), 22 (i), 26 (i). 28 (i), 32 (ii), 33 (i). 
44 (ii), 58 (i-ii), 64 (i-ii), 66 (i). 
Vol. IIL, 32 (ii), 34 (ii), 37 (ii). 43 (ii). 

Joint Committee. (See under Abbitration.) 

Labour: 
Davs of : 
Vol. L, 9 (ii), 12 (ii), 16 (i-ii), 17 (ii), 21 (i-ii), 

22 (i), 24 (ii). 26 (i), 33 (i), 36 (i). 
Vol. IL, 16 (ii), 17 (ii), 19 (ii), 21 (ii), 24 (i), 

25 (i), 26 (ii), 30 (ii), 32 (ii), 35 (ii), 38 (i), 

40 (ii), 43 (ii), 47 (i), 48 (i), 62 (ii). 65 (ii), 

56 (ii). 
Vol. nL. 13 (i-ii), 14 (i),'19 (ii),:21 (i), 22(ii),23 (ii), 

24 (i). 87 (i), 62 (ii), 66 (i), 57 (i), 69 (ii). 

Holidays : 
Vol. L. 21 (ii), 30 (ii), 31 (i), 32 (ii). 33 (ii), 36 (i). 
Vol. IL, 8 (ii), 26 (i), 26 (ii), 27 (ii), 31 (i), 40 (ii), 

41(i),47(i),60(ii),52(ii). 
Vol. IIL, 11 (i), 19 (i-ii), 21 (ii), 24 (i), 34 (ii), 

39 (i), 46 (ii), 62 (ii), 65 (i). 66 (i-ii), 57 (ii), 58 (i). 

69 (ii), 60 (ii). 61 (i), 63 (ii). 
" Mabon's day " : 

Vol. L, 24 (ii), 26 (i). 

Vol. IL. 17 (i). 19 (ii), 43 (ii). 

Hours of : 

In Iron, Engineering, Hardware and Shipbuilding 
Trades : 

Vol. n., 38 (i), 40 (ii), 41 (i), 43 (ii), 44 (i), 45 (ii), 
46 (ii), 47 (i), 48 (i), 49 (i), 52 (ii), 55 (i), 56 (ii), 
67 (ii), 59 (i-ii), 60 (i), 62 (i), 63 (i-ii), 65 (i). 

Vol. IIL, 18 (ii), 19 (i-ii), 21 (ii), 22 (ii). 23 (ii), 
24 (i-ii), 25 (i), 31 (ii), 35 (i-ii), 36 (i), 38 (ii), 
40 (ii). 41 (ii), 42 (i), 43 (ii). 46 (ii), 47 (ii), 48 (i), 
61 (i), 52 (ii), 53 (ii), 66 (i), 57 (i). 68 (ii). 60 (i). 
61 (i-ii), 62 (i), 63 (i), 65 (ii), 66 (i). 
In Mines and Quarries : 

Vol. L, 8 (i-ii), 9 (ii), 10 (ii), 11 (i-ii), 12 (i), 
16 (i), 17 (i-ii), 20 (i-ii). 21 (ii),22 (i-ii), 23 (ii), 
24 (i), 26 (i-ii), 29 (i), 30 (ii), 31 (i). 32 (i-ii). 
33 (i), 35 (i-ii), 36 (i). 

Vol. IL, 8 (ii). 10 (ii). 11 (i), 12 (i), 13 (ii), 15 (ii), 
16 (ii), 17 (ii), 19 (ii), 21 (ii). 25 (ii). 27 (i). 
31 (i), 32 (ii), 36 (ii). 

Vol, IIL. 11 (i), 13 (ii), 14 (i-ii). 

Meal times : 
Vol. L, 8 (i), 20 (ii), 22 (ii), 25 (i), 31 (i), 32 (i). 

33 (i), 35 (i-ii). 
Vol. n., 8 (ii), 11 (i), 13 (ii). 16 (i-ii), 17 (i). 20 (ii), 

21 (ii), 27(i), 36(ii), :^(i). 40 (ii). 43 (ii), 45 (ii). 

52 (ii). 

Vol. HL, 23 (ii), 47 (ii), 56 (i), 57 (i), 66 (i). 
Niffht Work : 
Vol. L, 11 (i-ii), 20 (ii), 22 (ii), 25 (i-ii), :^ (ii). 
Vol. n., 21 (ii), 38 (i), 40 (ii), 49 (i), 50 (ii), 52 (i-ii). 

53 (ii). 

Vol. IIL, 35 (i), 36 (i), 46 (ii), 48 (i), 52 (i). 57 (ii), 
60 (i). 
Overtime : 

Vol. I., 11 (i-ii), 12 (ii), 33 (i). 

Vol. n., 12 (i), 15 (ii). 40 (ii), 55 (i), ry6 (ii). 62 (ii). 

Vol. IIL, 19 (i-ii). 23 (ii), 24 (i), 25 (i), 28 (ii). 
31 (ii), 33 (ii), 34 (i-ii), 35 (i-ii), 36 u), 37 (i). 
38 (i), 39 (i-ii), 40 (ii), 41 (ii), 43 (ii). 44 (iij, 
45 (i), 46 (ii), 47 (i). 48 (i-ii). 49 (ii), 61 fi-ii), 
62 (i-ii), 53 (i-ii), 56 (i), 67 (ii), 60 (i). 61 (i), 
62 (i), 64 (ii). 
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Labour — cont. 

Reduction of, advocated : 

Vol. I., 8 (i-ii), 9 (ii), 11 (i), 12 (ii), 16 (ii), 19 

(i-ii), 20 (i-ii), 23 (i-ii), 24 (ii). 
Vol. II., 10 (ii), 27 (i), 38 (i), 43 (ii), 45 (ii). 

53 (ii), 55 (i), 57 (ii), 59 (i-ii), 65 (i). 
Vol. in., 23 (ii), 25 (i), 28 (ii), 31 (ii), 35 (ii), 
39 (ii), 41 (ii), 42 (ii), 43 (ii). 44 (ii), 56 (i), 60 (i). 
Reduction of, deprecated : 

Vol. L, 20(i), 24(ii), 35(i). 
Vol. II., 20 (ii), 22 (i), 41 (ii), 45 (ii). 
Vol. III., 10 (i-ii), 46 (ii), 47 (ii), 52 (ii). 
Reduction of, effected : 
Vol. I., 16 (i). 19 (ii), 22 (ii), 32 (ii). 
Vol. IL, 36 (ii), 38 (i), 62 (i). 
Vol. III., 19 (i-ii), 25 (i), 37 (i), 38 (ii), 42 (i). 
48 (i). 
Sunday : 
Vol. 1., 11 (i-ii). 
Vol. II., ;37 (i), 38 (i-ii), 40 (ii), 41 (i-ii), 46 (ii), 49 

(i-ii), 50 (ii), 52 (i), 53 (ii). 
Vol. III., 35 (ii), 41 (ii), 60 (i), 62 (i). 

Lodging and Rent. (See under Emploted.) 
Machinery : 

Comparison with Manual Labour : 

Vol. L, 11 (i), 13 (i-ii), 15 (ii). 

Vol. IL, 50 (ii), 56 (i-ii), 60 (ii), 65 (i). 

Vol. III., 17 (ii), 18 (i-ii), 31 (ii), 35 (i), 52 (ii), 53 
(i), 55 (ii). 
Effects of: 

Vol. L. 13 (i-ii). 14 (i), 15 (ii), 16 (ii), 29 (ii). 

Vol. II., 9 (ii), 52 (i), 57 (i), 59 (i), 65 (i). 

Vol. III., 11 (ii), 17 (ii), 18 (ii), 24 (ii), 31 (ii), 35 (i), 
39 (ii), 42 (ii), 46 (ii), 47 (ii), 52 (ii), 53 (i). 
Material worked : 

Vol. I., 11 (ii). 

Vol. IL, 9 (ii), 56 (ii), 57 (i), 59 (i), 65 (i). 

Vol. III., 17 (ii), 18 (i), 33 (i), 52 (ii). 
Methods of Working •• 

Vol. L, 11 (i), 13 (i), 15 (ii). 16 (ii). 

Vol. n., 9 (ii), 11 (ii), 15 (ii), 20 (ii), 27 (ii), 42 (ii). 
45 (i). 56 (ii). 57 (ii), 59 (i). 

Vol. IIL, 24 (ii), 25 (i), 35 (ii). 37 (i-ii), 38 (i), 

39 (ii), 43 (ii), 46 (ii). 51 (i), 52 (i), 60 (ii). 
Relative Advantages of different kinds of : 

Vol. L, 13 (i), 33 (ii). 
Vol. IL, 50 (ii), 57 (ii). 
Vol. IIL, 42 (ii). 

Output. (See under Production.) 

Overtime. (See under Labour.) 

Pensions : 

Vol. I., 31 (ii). 

Vol. IL, 13 (i). 14 (ii), 49 (i). 

Vol. IIL. 11 (ii), 23 (i), 33 (ii), 34 (i), 39 (ii), 52 (ii), 
53 (i), 54 (ii), 55 (ii), 56 (i-ii), 57 (i-ii) 58 (i). 

Picketing and Intimidation : 
Vol. L. 9 (i). 
Vol. IL, 18 (ii). 31 (ii), 32 (i-ii), 48 (i), 4Q (ii), 

51 (i). 
Vol. HL, 10 (ii), 14 (i), 38 (i), 44 (i). 

Production : 
Cost of: 
Vol. 1., 15 (i), 16 (i), 17 (i-ii). 19 (i), 20 (i-ii), 

23 (ii), 24 (ii), 30 (ii), 31 (i). 

Vol. IL, 18 (ii), 19 (ii), 20 (ii), 21 (ii), 2'S (ii), 26 (ii), 
27 (i), 30 (ii), 31 (i), 32 (i-ii), 36 (ii), 38 (i-ii). 

40 (i-ii), 45 (ii), 51 (i), 58 (i). 
Vol. IIL, 58 (ii), 59 (ii). 

Effect of Eight Hours' Day on : 
Vol. I., 16 (ii), 17 (ii), 19 (ii), 20 (i-ii). 23 (ii), 

24 (ii), 30 (ii), 31 (ij, 32 (ii), 33 (i), 36 (i-ii). 
36 (ii). 

Vol. IL, 8 (ii), 10 (ii), 15 (ii), 17 (i). 19 (ii). 20 (ii), 
21 (ii), 23 (i), 25 (ii), 26 (ii), 27 (i), 30 (ii), 31 (i), 
32 (u), 36 (ii), 38 (ii), 41 (i), 51 (i), 62 (i). 
Vol. IIL, 30 (ii), 34 (ii), 41 (ii), 43 (i). 
Nature of: 
Vol. L, 28 (i). 

Vol. IL, 9 (i), 25 (ii), 26 (ii), 31 (ii), 37 (ii), 38 (ii), 
40 (i), 41 (i), 44 (ii), 45 (i). 50 (ii). 57 (i), 62 (ii;, 
63 (i), 65 (i). 
Vol. in., 13 (ii). 
Output : 
I3ec*T*eftHed * 
Vol. I., 16 (i). 17 (i-ii), 20 (i-ii), 24 (ii), 35 (t-ii). 

36 (ii). 
Vol. IL, 8 (ii), 21 (ii), 25 (ii), 26 (i). 27 (i), 28 (ii), 
30 (i-ii), 38 (i), 87 (ii), 42 (i), 50 (ii), 62 0). 



Peoduction — cont 
Output — cont. 
Fluctuations of : 
Vol. IL, 10 (ii), 11 (i), 12 (i), 17 (i), 25 (i), 27 (i). 
Vol. IIL, 18 (i). 
Increased : 
Vol. I., 13 (ii). 15 (i), 17 (i-ii). 20 (ii), 21 (i), 

24 (i), 36 (ii). 
Vol. IL, 23 (ii), 25 (ii), 44 (ii), 46 (i-ii), 60 (i), 
51 (i). 
Per man : 
Vol. L, 17 (ii), 21 (i), 24 (i), 36 (ii). 
Vol. IL, 20 (ii), 25 (ii), 31 (ii), 46 (i). 
Total by Mines, Quarries, and Firms : 
Vol. L, 9 (i), 14 (ii), 19 (i), 21 (i). 30 (i), 31 (i), 

32 (i), 34 (i-ii), 36 (ii). 
Vol. n., 15 (ii), 17 (ii), 18 (ii), 21 (i),26 (ii),30(ii). 

32 (i), 35 (i), S6 (i), 39 (ii), 44 (ii), 46 (i). 
Vol. IIL, 18 (i), 34 (ii). 
Prices : 

In Iron, Engineering, Hardware, and Shipbuilding 
Trades : 
Vol. IL, 37 (ii), 39 (ii), 40 (i), 41 (ii), 42 (i), 45 
(i-ii), 47 (i). 48 (i-ii), 49 (ii), 50 (ii), 57 (ii), 58 
(ii), 59 (i-ii), 63 (i), 65 (i), 66 (ii). 
Vol. IIL, 12 (i), 13 (i), 18 (ii). 
In Mines and Quarries : 

Vol. L, 8 (i), 11 (i), 12 (ii), 13 (i), 14 (ii), 15 (i), 
16 (ii), 17 (i), 19 (i), 20 (i-ii), 22 (ii), 23 (i-ii), 
24 (ii), 25 (i), 26 (i-ii), 28 (i), 29 (i), 30 (ii), 
32(i-ii),34Xi),35(i),36(ii),37(i). 
Vol. IL, 7 (ii), 8 (i), 9 (i-ii), 10 (ii), 11 (i-ii), 
12 (i), 15 (ii), 18 (ii), 25 (ii), 26 (i-ii), 28 (ii), 31 
(i-ii), 32 (i), 35 (ii), 36 (ii). 
Vol. IIL, 9 (i), 10 (ii). 
Stamps, Tests, Certificates, and False-marking 
(Hardware and Cutlery Trades) : 
Vol. n., 55 (ii), 57 (i), 61 (i), 62 (ii), 65 (i). 
Propits. — (See nnder Employers.) 
Propit Sharing : 

Vol. L, 24 (i), 33 (i). 

Vol. IL, 11 (ii), 14 (i), 41 (i-ii), 42 (i), 45 (ii), 

64 (i). 
Vol. IIL, 39 (i-ii), 40 (ii). 
Refutations : 
Accidents : 

That open quairies are more dangerous than under- 
ground Quarries : denial, Vol. 111.^ 11 (i). 
That acciaents in slate quarries result from the 
absence of OoTernmont inspection: etatement. 
Vol. II. , 13 (ii) ; denial. Vol. m., 11 (ii). 
That slate quarrying is dangerons : etatement, Vol. 
I., 29 (i-ii) ; denial, Vol. IL, 15 (i), Vol. IIL, 
10 (ii), 11 (i). 
That the majority of accidents occur where the 

roofs are good : denial, Vol. IL, 16 (i). 
That fifty per cent, are due to the props not being 
placed in the working places : etatement. Vol. II. , 
28 (i) ; denial, Vol. IL, 34 (ii). 
That Ayrshire compares favourably with other 
parts of the Kingdom : denial, Vol. II. , 34 (i). 
Acts of Parliament : 
That the Coal Mines Act is evaded: denial, Vol. L, 

22 (i). 
That men at the Dinorwio Quarries are contracted 
out of the Employers' Liability Act : etatement, 
Vol. IL, 12 (ii); denial. Vol Uh, 11 (ii). 
That the inspector does not enforce the Coal Mines 
Act in Ayrshire : statement. Vol. IL, 27 (ii) ; denial, 
Vol. IL, 34 (i). 
That not more than six pits in Ayrshire are 
ventilated according to the Mines Act : statement, 
Vol. n., 27 (ii) ; denial, Vol. IL, 34 (ii). 
Age: 
That the average age is 34i : statement. Vol. II. , 10 
(i) ; denial, Vol. IL, 15 (ii). 
Allowances : 
That free houses, or equivalent privileges, are not 
given to slate quarry-men: denial, VoL IIL, 
10 (i). 
Apprenticeship : 
That apprentices in engineering shops pay a 

premium : denied. Vol. JULL, 41 (i). 
That no apprenticeship system exiats in the 
Dinorwic quarries, statement, VoL I., 29 (ii); 
denial. Vol. in., 10 (i). 
Eight Hours' Day : 
That the miners of Fife hftve an eight honrs' day : 
statement. Vol. I., 22 (i) ; denial. Vol. IL, 26 (ii). 
Employed : 
That heftd offioials of elate qoarrieB are inexperienced: 
<2ei»ica,Yoim.,ll(i). 

Bb 2 



IVDXX. 



IiTBBX, EuFnTATioNs — e<}nL 
— *• Employed — conL 

That a mun earning 18*, 6d. per week br^d charge 

of GoTernmeiit stores wortn 30.iKX>L : ihmalt Vol. 

IIL. 69 (i). 
That the statement as to number of skilled men hi 

slate <|Qarf'ies is correot : ilat&fiient, Yol. I., 28 (i) ; 

deniah Vol. III., 10 (i). 
Employers : 

That em ploy era do not strong Ij object to rulea of 

Joiners* Union for orertime : denial^ Vol. HI., 

46 (i). 
That the large qxiorries try to drive out the small 

*mes, ttatement.Y oil, 29 (i); Vol. IL, 11 (li) : 

denwl Vol. n„ lb (ii) ; Vol. III., 10 (ii). 
Thitt Lord Penrbyn gave no reason for oeasing to 

recognise the Quarrjmen^s Union: denial^ Vol. 

IL, 14 (i), 
lljat practical men are not appointed aa o6^cials : 

dmial. Vol. n., 15 li). 
lliat the misunderstanding among slate quarry 

pronrietorB involved a loss of 150,0001 a year : 

dmial. Vol. IL, 15 <ii). 
Employment ; 

That quarrymen find it difficult to meet their 

masters: denial. Vol. III., 10 (ii). 
That the mles of si a to quarries are over stringent : 

sUtiement, Vol. L, 29 (ii) ; dmkil Vol. IIL, 11 (i). 
That five or six years* experience is rei|uired to 

leant quarrying ; $taieme:ni^ Vol. L, 29 (ii) ; dmiial^ 

Vol. HI., ll(i). 
That slate t|uarrTiQon work tinder a metayer 

system: Hatement, Vol. IL, 9 0) ; deniaU Vol. IL, 

11 (ii). 
That the men receive no notice to leave : 4kU&n%mvt, 

Vol. IL. y (ii) ; dmml Vol. H„ 12 (i). 
That the men produce as much in five days as m 
six: tUxiefnent Vol IL, 10 {ix) ; dmud^ Vol. IL, 

12 (i), 
That three big iron companies employ fonr-fitthfi 

of the miners in Ayrshire : Biaiemmtt VoL H., 

t26(ii); denial. Vol. U.. 34 (i). 
That several collieries have no second outlet t Biale- 

mmU Vol. IL, 27 (ii) ; dmkd. Vol IL, 34 (i). 
That t»renty-s?even men were dismissed from Lane- 
mark Colliery lor appointing a check-weigher : 

sMmMM, Vol. IL, 27 (ii) ; dmmU Vol, IL, Zb 

(ii). 
That propwood left at the pit head is conveniently 

placed: Hoiement, VoL IL, 28 (i) j denial, VoL II. 

34 (ii). 
That it is a condition of employment for the men 

to consent to deductions f(ir plck-shnrpeiiing: 

sUUerneni, Vol IL, 2^ (ii) ; denial. Vol. IL, 35 (i). 
That most of the collieries worked six days a week 

in 1801 : denial, Vol. IL, 35 (ii). 
That alter the strike at Ekwick, 24 per cent* of the 

men failed to obtain work because their places 

had been iilled by appienticeii: ^dufemoii, VoL 

IIL, 31 (i) s dmud, VoL HI., 41 (i). 
Insjiection : 

That the inspector supported the employers at 

Buabv Head: siniement. Vol II. , 27 (ii); denial^ 

Vol. 11. , 35 (i). 
That no proper supervision exists for open quarries : 

stitieTn&nt, VoL L» 29 (ii) ; denial, VoL IIL, ll(i). 
That it is inconvenient for the inspector for 

Ayrshire to live in Glasgow: sM&meni, VoL IL, 

28 (i) ; deuia!, VoL IL, 34 (i). 
That inspectors when visiting accidents do not 

examine the rest of the mine, denial, Vol. II. , 33 

Oh 
That communication with the inspector is followed 

by diamisHal : denial, VoL IL, 34 (i). 
Labour : 

That the statement as to hours worked in slate 

quarries is correct, statement, VoL L, 29 (i) ; 

denial VuL IIL, 10 (i). 
Machinery t 

That machinery is introduced too slowly, and is in- 
directly paid for by the men : denial, VoL IIL, 11 

(i). 
Strikes, Lock-outs, and Dispates : 

That the statement as to the strike at the Dinorwic 

Suarries in lfe85-6 is correct: statefMent, Vol. L, 
^8 (i-ii) J detiwl, VoL IIL, 10 (i-ii). 
That demarcation disputes are due to the transition 
from wood to iron : statement, VoL IIL, 24 (i) ; 
denial, VoL IIL, 46 (i). 
Waees : 

That the#ia£sm«n£ as to wages in slate qunrrlcs is 
correct : denial, VoL III., 10 (i). 



Rettftattos s— con#. 
Wagci— co»<. 

That payments of wage a are very seldom ad' 
on uccount in slate quarries : dental, VoL IH. 

That there is a standard rate of payment m 

Korth Wales quarries district : ttatetneni, VoL 

9 (i) ; denial, VoL H, 11 fii). 
That the average eai-nings in Ayrshire l^re < 

26«. per week : statement^ VuL it, 26 (ii) j dei 

VoL IL, 32 (i). 
That minor reductions were made in wages, dm 

VoL IL, 30 (ij. 

BELiEf Funds. (See under Fkickdlt Socixtjes.) 
Behedies : 
Advocated : 

Acta of Parliament : 

VoL IH, IH (i), 20 (ii), 22 (i), 23 (u). Mi (ii), 
Apprenticeship : 

VoL L, 29 (ii),33(ii). 
VoL IL, 11 (i), 17 (ii). 
VoL IIL. 18 (i), 21 (ii), 23 (i), 32 (i), 44 (i), 41 

48 (ii). 56 (i), 59 (i-ii). 
Arbitration, (See under AjtBiTBATloir.) 
Associations, exemption of funds of^ from 

tion : 

VoL in., 34 (i). 
Associations, share of, in fixing wages in Go' 
m^ent Dockyards : 

Vol. III., 52 (i). 53 (i). 
Ballot, improved system of: 

VoL IIL. 49 (i). 
Baulking of foreshore in ship yards ; 

VoL IlL, 14(ii). 
Certificates : 

VoLL,24(i), 26{ii), a7(i), 
VoL IL, 10 (ii), 19 (ii), 4^ (i-ii), 66 (i), 
VoL IIL, 23 (i). 
Character system, amendment of : 

VoL UL, 27 (i), 34 (i). 
Compensation : 
VoL L, 10 (ii). 
VoL IL, 29 (i), 
Co-operation ; 

VoL IH., 31 (ii). 
Eight Hours' Day. {See under Eight Howes' Dj 
Emploved, organisation of : 

VoL'HL, 24 (ii). 3(3 (ij, 51 (ii). 
Employers, organisation of: 

VoL IU„ 30 (i). 
Government returns as to conditions of 
ment : 

VoL L. 28 (i). 
VoL U., 13 (ii), 26 (i). 
Increased inspection ; 
VoL L. 13 (ii). 23 (i), 24 (i), 25 (i-ii), 27 

34 (i). 

VoL IL, 10 (i), 11 fii), 13 (ii), 16 (i-ii), 17 (i- 

20 (i), 24(1), 28 (i), 4S (i). 5c» (ii), 56 (ii),58(i- 

59 (i-ii), m (i), 64 (i-ii), 66 (i). 

VoL III,, 20 (i). 21 (ii), 23 (ii). 27 (uh 25 

32 (ii), 36 (ii), 38 (ii). 

Inspection of oil tank steamers : 

VoL TIL. 21 (ii). 
Maximum profit for emidoyers and minimH 
wage for employed : 
Vol. IL,26 (fiL28(ii). 
Maximum and Minimum rate of wages: 
VoL IIL, 12 (i-ii), 17 (ii), 27 (ii), 41 (i). 47 

49 (iK -50 (ii). 
Nationiifiaation of Mines 

VoL II. , 25 (ii), 28 (i). 
Kationalisation or Municipalisatiou of DockjtJ^ 

Vol. III., f.l> (it)> 
Overtime, abolition of : 

VoLIlL,:i0 (i), 56 (i). 
Pensions, Amendment of system of GovemmBii** 

VoL IIL, 56 (i), 57 (ii). ' 
Piecework, abolition of : 

VoL III., 29 (i). 
K eduction of Hours : 

Vol. L, 12 (ii), 17 (ii), 19 (i-ii), 20 (i-ii), 21 f 
22 (i-ii), 2:J (ii). 

VoL IL, 27 (i), :38 (i), 41 (it), 45 (u), $5 {H^i 
62 (i), 

VoL IIL, 14 (i), 18 (ii), 37 (ii), 47 (ii). 
Registration of Plumbers : 

VoL IIL, :S5 (ii). 
Sliding* scale. (See under Slidikg-scalr)* 
Sufficient meal times: 

VoL I., lib {vl 

Vol. II . IH (ii). 
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Bbmedies — eorU. 
Advocated — cont. 



Sanday work, abolition of: 

Vol. in., 21 (ii). 
Time for grinding tools : 

Vol. III., 27 (ii). 
Wages board: 

Vol. IIL, 12 (ii). 
Wages, standard rate of : 

VoL ni., 24 (ii). 
Wages, payment of current rate by GoTernment : 

\^i. ni., 52 (i). 

Sn^gested for : 

Abolition of Workshops : 

Vol. II., 57 (u), 58 (li). 
Accidents : 

Vol. II., 10 (i-ii), 18 (i), 20 (u), 21 (i), 22 (i), 
25 (i). 
Gondact of Inquests : 

Vol. II., 10 (i-ii), 33 (i), 39 (i), 53 (ii). 

Vol. III., 36 (ii), 37 (ii). 
Deductions in Government Dockyards : 

Vol. in., 51 (i), 52 (ii), 53 (ii), 56 (i). 
Emplo3rment of Platers' Helpers : 

Vol. ni., 16 (ii). 
False Miarking: 

Vol. II., 57 (i), 61 (i), 62 (ii), 66 (i). 
Government Gontracts : 

Vol. ni., 27 (ii), 39 (ii). 
Methods of working : 

Vol. I., 20 (ii), 29 (ii). 

Vol. II., 28 (i), 33 (ii), 46 (ii), 50 (ii), 52 (ii), 54 (ii). 
56 (i), 59 (ii), 60 (ii), 61 (i), 62 (i), 64 (i), 66 (ii). 
Notice as to termination of contracts : 

Vol. I., 21 (i), Vol. n., 39 (i). 
Over-production : 

Vol. IL, 10 (ii), 42 (i), 50 (ii). 
Promotion in Government Dockyards : 

Vol. in., 50 (u). 
Reduction of number and cost of Medical Gertifi- 

^Vol". II., 57 (1), 66 (i). 
Sanitation : 

Vol. III., 14 (ii), 34 (i). 
Strikes : 

Vol. I., 10 (ii), 11 (ii), 10 (ii), 30 (i). 

Vol. IL. 41 (ii), 43 (i), 51 (ii). 

Vol. III., 39 (i). 
Unemployed : 

Vol in., 12 (i). 
Women's Labour, restriction of: 

Vol. n., 55 (ii), 56 (ii), 57 (ii). 

Vol. IIL, 13 (ii), 18 (i). 

Sanitation ; 
Lighting : 

Vol. L, 16 (i). 

Vol. IL, 38 (ii), 62 (i), 63 (ii), 65 ii. 

Vol. HL, 34 (i). 
Machinery, effects on : 

Vol. L, 15 (ii). 

Vol. IL, 38 (ii), 52 (i), 62 (i), 63 (ii), 64 (ii). 
Satisfactory : 

Vol. L, 10 (ii), 16 (i), 33 (ii). 

Vol. iU 20 (i), 21 (i), 22 (i). 

Vol. IIL, 29 (ii), 32 (ii), 37 (ii). 
Unsatisfactory : 

Vol. IL, 34 (ii), 35 (i), 38 (ii), 52 (i), 55 (ii), 56 (i), 
&1 (i), 63 (ii). 61« (ii), 65 (ii). 

Vol. IIL, 14 (ii), 21 (ii), 27 (ii), 29 (ii), 31 (ii), 32 
(i-ii), 37 (i), 38 (ii). 
Ventilation : 

Vol. L, 10 (ii), 15 (ii), 20 (ii), 22 (ii), 25 (i), 27 (i). 

33 (ii). 

Vol. IL, 8 (ii), 20 (i-ii), 21 (i). 22 (i), 27 (ii). 34 (ii), 
35 (i), 62 (i), 63 (ii). 64 (ii), 65 (ii). 

Sliding-scale : 
Advocated : 
Vol. L, 8 (i). 14 (ii). 15 (i), 19 (i), 20 (i), 23 (i), 24 (i), 

26 (i-ii), 30 (ii), 32 (i), 36 (i). 
Vol. IL, 14 (i), 25 (i), 26 (i), 30 (i), 32 (i), 35 (ii), 
43 (i-ii), 48 (i-ii). 
Attempts to establish : 
Vol. L, 11 (i), 17 (i), 19 (i), 20 (i), 26(ii),30 (i), 32 (i), 

34 (i), 36 (i). 

Vol. IL, 8 (i), 25 (i), 35 (ii), 43 (ii), 45 (i), 48 (i). 
Bases and methods of fixing : 
Vol. L, 8 (i), 10 (ii), 12 (ii), 13 (i). 14 (ii), 17 (i), 

19 (i), 20 (i), 23 (ii), 30 (i-ii), 32 (i), 34 (i). 
Vol. IL, 18 (ii), 37 (i), 39 (ii), 48 (ii), 46 (i), 46 (u). 
48 (i). 



SuDTHG Scale — eont 
Gommittees : 

Vol. L, 20 (i), 23 (ii), 25 (i-ii). 

Vol. IL, 19 (i). 
Difficulties and Objections to : 

Vol. L, 10 (ii), 12 (ii), 13 (i), 14 (ii). 16 (i), 17 (ii), 

19 (i), 23 (i). 31 (i). 32 (i), 34 (i), 36 (i). 

VoL IL, 9 (ii). 12 (i). 25 (i), 40 (i), 41 (i), 42 (i), 

46 (ii), 51 (ii), 53 (i), 57 (i). 
Vol. in., 9 (i), 21 (i), 49 (i). 
Duration of: 
Vol. L,8 (i). 12 (ii), 14 (ii), 16 (ii), 17 (i), 19 (i), 

20 (i), 23 (ii). 

Vol. IL, 7 (i-ii), 8 (i), 26 (i), 30 (i), 37 (u), 3» 
(ii), 40 (i), 43 (i-ii), 45 (i), 48 (i-ii). 
Gradations of. and Improyements in : 
Vol. I., 11 (i). 13 (i). 17 (i), 19 (i), 23 (ii), 26 (i), 

34 (ii). 
VoL LL, 8 ii), 19 (i). 37 (ii), 39 (ii). 40 (i), 44 (i). 
Influence on Wages of : 
Vol. L, 8 (i), 12 (ii), 13 (i), 14 (ii), 15 (i), 17 (i), 

20 (i), 23 (i-ii), 24 (i), 26 (ii). 32 (i-ii), 34 (i). 
Vol. IL, 7 (i-ii), 8 (i), 22 (ii), 30 (i), 37 (i-ii), 39 
(ii), 40 (i), 42 (i). 43 (i), 45 (i-ii). 46 (u), 53 (ii). 
Modifications of : 
Vol. L, 15 (i), 17 (i). 23 (ii), 32 (i-ii). 
VoL n.. 7 (ii), 8 (i). 
Reasons for terminating : 
VoL L, 8 (i), 11 (i), 12 (ii). 14 (ii), 17 (i), 19 (i), 

31 (i), 32 (i), 34 (i). 
Vol. n., 7 (ii), 26 (i), 30 (i), 43 (ii), 45 (i), 46 (ii), 
4« (i). 

SOCULISM :— 

VoLIL,23(i), 26(i). 
VoL in.. 51 ai). 

Statb Inte&?££Bnce. (See under Eight Hopbs' Day ahd 
Remedies.) 



IVDSX. 



Strikes. Locjl-outb, and Disputes: — 

Gauses : 
Hours: 
VoL L, 10 (ii), 24 (ii). 
VoL IL, 27 (i), 38 (ii), 41 (ii). 
Vol. III., 28 (ii), 29 (i), 31 (i), 47 (i). 

General Gonditions of Employment : 
Vol. L, 10 (i), 25 (i), 28 (i). 30 (i). 
VoL n., 11 (ii), 12 (ii), 25 (i), 27 (ii). 49 (ii), 61 (i), 

62 (ii). 
VoL in., 10 (ii), 15 (i), 17 (ii), 21 (i). 22 (i). 23 (ii). 

24 (i-ii), 25 (ii), 28 (ii), 43 (i). 47 (i), 48 (u), 49 

(i). 
Trade Unionism : 
Vol. L. 10 (ii). 11 (ii). 
VoL IL, 12 (ii), 37 (i), 49 (ii), 51 (ii), 61 (i). 
Vol. IIL, 17 (i), 22 (ii), 38 (i-ii), 46 (ii). 
Wages: 
VoL L, 10 (i-ii), 16 (ii). 18 (i), 19 (i), 20 (i), 21 

(ij, 2B il), 25 ti-ii), ^6 (i), 30 (i), 31 (ii), 32 (ii), 

33 (i), 34 (ii), 36 (i). 
VoL IL, 8 (i), n (ii), 18 (ii). 25 (i). 26 (i), 27 (ii), 

30 (i), 35 (ii), 36 (i), 41 (i-ii), 48 (i). 50 (i), 51 

(i-ii), 63 (i)p 54 (i-ii), 56 (i), 58 (i), 59 (ii), 60 (ii), 

61 fi), 64 (i-iij. 
Vol. ill., 8 (ii), 12 (i), 13 (i), 14 (i), 15 (ii). 17 (i), 

18 (i-ii), 19 (ii), 20 (i), 21 (i), 23 (ii), 25 (i-ii), 

26 (i-ii), 27 (i), 28 (ii),32 (i),33 (ii), 34 (ii), 36 

(i), 37 (i), 38 (i), 42 (i). 46 (ii). 

Gost and general Results : 

Vol. I., 10 (i), 11 (ii), 16 (ii), 18 (i), 19 (i), 21 (u), 
25 (i-ii), 26 (i), 28 (ii), 30 (i). 32 (ii). 33 (i). 

VoL n., 8 (i), 10 (i), 11 (ii), 12 (ii), 13 (i), 19 (i), 
27 (i-ii), 30 (i). 35 (ii), 36 (i), 38 (i-ii), 41 (i-u), 
50 (ii), 51 (i-ii), 53 (i), 54 (i-ii), 57 (i), 58 (i), 59 
(ii), 64 (i-ii). 

Vol. ni., 10 (ii), 12 (i), 13 (i-ii), 14 (i-ii), 15 
(i-ii), 16 (i-ii), 17 (i), 18 (ii), 19 (ii), 21 (i), 22 (i), 
24 (i), 25 (i-ii), 26 (ii), 27 (i), 28 (ii), 29 (i), 31 
(i), 32 (i), 33 (i-ii), 34 (ii), 36 (i), 37 (i), 38 (i-ii), 
39 (i), 40 (i), 41 (i), 42 (i), 45 (i-ii). 

Development, Organisation, and Gonduct of : 
General : 
Vol. I., 10 (ii), 16 (ii), 18 (i), 25 (i), 30 (i), 31 (u), 

32 (ii), 33 (i), 34 (ii), 36 (i). 
VoL n., 12 (ii), 18 (ii), 25 (i), 27 (i), 35 (ii), 36 (i), 

38 (ii), 50 (i), 54 (i), 59 (ii), 64 (i-ii). 
Vol. ni., 8 (i-ii), 9 (i-ii), 13 (i), 14 (i), 15 (U), 
17 (ii). 18 (ii), 31 (i), 36 (i). 88 (i), 44 (ii), 45 
(i-ii). 
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BOYAL OOMMISmON ON LABOUR: 



l»i>«« Sx&iKJBS, Lock-outs and Disputes — cont. 

Development, Organisation and Conduct of — cont. 

Importation of labour : 
Vol. n., 49 (ii), 50 (ii). 
Vol. III., 32 (ii). 

^"^ Vol. L, 10 (i), 11 (i-ii), 18 (i), 19 (i), 20 (i). 21 
(i-ii), 23 (i-ii), 25 (i-ii), 26 (i-ii), 28 (i), 30 (i). 
31 (ii), 34 (ii). 

Vol. IL, 7 (i), 8 (i), 9 (ii), 11 (ii), 12 (ii), 18 (ii), 19 (i), 

25 (i), 26 (i), 27 (ii), 30 (i), 36 (i), 37 (i), 41 
(i-ii), 43 (i-ii), 48 (i), 49 (i-ii), 50 (ii), 51 (i-ii), 
53 (i-ii), 64 (i-ii\ 56 (i), 57 (i), 58 (i), 59 (ii), 60 
(i-ii), 61 (i-ii), 62 (ii). 

Vol. III., 10 (i-ii), 17 (ii), 21 (i-ii), 22 (i). 24 (ii), 

26 (ii), 33 (ii), 35 (i), 36 (i), 38 (ii), 39 (i). 

Picketing. (See under Picketing and Intimida- 
tion.) 

Methods of Settlement : 

Vol. L, 10 (i-ii), 11 (ii), 16 (ii), 25 (i), 34 (ii). 

Vol. II., 13 (i), 36 (i), 43 (i-ii), 50 (i), 51 (i). 

Vol. in., 9 (ii), 10 (i-ii), 22 (ii), 24 (i), 25 (i), 26 
(i), 28 (ii), 31 (i), 33 (i-ii), 36 (i), 'SS (i), 42 (i), 

45 (i), 46 (i), 48 (ii), 49 (i-ii). 

Sweating System: 

Vol. II., 57 (ii), 58 (ii). 59 (i-ii), 60 (ii), 65 (ii). 
Vol. III., 12 (i), 13 (i), 21 (i). 

Trade Unions. See Associations. 

Tbade Unionism: 

Vol. IL, 23(i).26(i). 
Vol. III., 42 (ii), 46 (i-ii). 

Onemployed : — 

Vol. L, 14 (i), 17 (ii), 19 (i). 

Vol. II., 27 (i), 28 (ii). 50 (ii), 65 (ii). 

Vol. III., 14 (i), 30 (i-ii), 32 (i), 34 (ii), 41 (ii). 

Wages : 
Allowances. (See under Allowances.) 
Boards: 
Vol. L, 19 (i). 
Vol. IL, 7 (i-ii), 8 (i), 41 (ii), 43 (i), 47 (ii), 48 

(i-ii), 49 (i). 
VoL in., 13 (i). 
By whom paid : 

Vol. II., 12 (i), 29 (i). 
Vol. lU., 42 (i). 
Fines and Deductions : 
Vol. I., 8 (ii), 10 (i), 12 (ii), 13 (ii), 16 (i), 21 (ii), 
22 (i), 23 (i), 25 (i), 27 (ii), 28 (i), 30 (ii), 
31 (ii). 
Vol. IL, 8 (i), 11 (i), 18 (i-ii), 20 (ii). 22 (ii), 23 
(ii), 24 (i-ii). 25 (i), 29 (ii), 30 (i), 31 (ii), 32 (i). 

33 (ii), 35 (i), 36 (ii), 37 (ii), 49 (ii), 51 (ii), 53 
(i-ii), 56 (ii), 61 (i), 63 (ii), 64 (ii), 65 (i-ii). 

Vol. in., 17 (ii), 23 (i), 33 (ii), 51 (ii), 52 (i-ii), 53 

(ii), 54 (i), 56 (ii). 57 (i-ii). 
Fluctuations : 
Vol. 1., 13 (ij. 16 (ii), 17 (i), 20 (ii), 23 (i), 24 (i-ii), 

26 (ii), 29 (i), 30 (ii), 31 (i-ii), 32 (i-ii), 33 (i), 

34 (i), 35 (i), 36 (i), 37 (ii). 

Vol. IL, 8 (i). 9 (i-ii), 11 (i), 14 (ii), 16 (ii), 21 
(ii), 22 (i-ii). 26 (i), 27 (i), 30 (i), 32 (i), 37 (i-ii), 
38 (ii), 4Q (ij), 46 (i-ii), 47 (i).49 (ii), 50 (i-ii), 52 
(i-ii), 58 (ii), ^4 (ii), 55 (ii), 56 (i), 57 (i), 58 (i-ii), 
61 (i). 62 (i).63 (i-ii), 64 (i-ii), 65 (ii). 

Vol. ni., 9 (i), 12 (i), 17 (ii), 18 (ii), 19 (ii). 33 (ii), 

46 (ii), 47 (i). 

For Overtime and Night Work : 
Vol. I., 25 (i). 
Vol. IL, 8 (ii), 12 (i), 22 (i), 38 (ii), 40 (ii), 43 (ii), 

45 (i), 49 (i). 
Vol. ni., 20 (i), 36 (ii), 38 (ii), 41 (ii), 46 (i). 48 (i), 

52 (ii) 55 (i). 
For Sundays and Holidays : 

Vol. n., 26 (ii), 32 (i), 38 (i-ii), 40 (ii), 41 (i), 49 

(i-ii), 52 (i). 
Vol. ni.. 34 (i), 51 (i-ii), 53 (i), 54 (ii), 55 (i-ii), 56 

(i), 57 (i), 58 (ii). 



Wages —con^. in> 

In GoTemment Arsenals and Storehouse Depart- "" 

ment : 
Vol. in., 50 (i-ii), 51 (ii), 65 (i-ii), 59 (i). 
In Iron, Engineering, Hardware and Shipbuilding 
Trades : 
Vol. n.. 37 (ii), 38 (i), 40 (ii). 42 (i), 43 (ii), 45 

(i-ii), 46 (ii), 47 (i). 49 (i-ii), 50 (ii), 52 (i), 53 (ii), 54 

(i-ii), 55 (i-ii), 56 (i-ii), 57 (i-ii), 68 (i-ii), 69 (i-ii). 

60 (i-ii), 61 (i), 62 (i), 63 (i-ii), 64 (i-ii), 66 

(i-ii), 66 (ii). 
Vol. IIL, 13 (i-ii), 14 (i-ii), 16 (ii), 17 (ii), 18 (ii). 

19 (i-ii), 20 (ii), 21 (i), 24 (ii), 25 (i-ii), 26 (ii), 27 

(i), 29 (ii), 32 (i), 38 (i), 40 (i). 43 (i), 62 (i), 63 

(i-ii), 54 (i-ii), 56 (i), 58 (i-ii), 59 (i). 

In Mines and Quarries : 

Vol. L, 8 (i), 9 (ii), 10 (ii), 11 (ii), 12 (ii). 13 (i), 
15 (ii), 16 (i-ii), 17 (ii). 19 (i), 21 (i), 22 (i). 24 (i). 

25 (i), 26 (i), 29 (i), 30 (i-ii), 31 (i-ii), 32 (i-ii). 

33 (i). U (ii), 35 (ii), 36 (i). 

Vol. n., 8 (i), 9 (i-ii), 10 (ii), 11 (1), 12 (i). 14 (i-ii). 
15 (ii), 16 (ii). 19 (i), 22 (i-ii), 23 (i-ii), 24 (i), 25 
(ii), 26 (ii), 28 (ii), 29 (i-ii), 30 (i), 32 (i-ii). 

VoL in., 9 (i-ii), 10 (i), 11 (i). 

Mode of fixing : 
Vol. L, 8 (i), 9 (ii), 10 (ii), 11 (i), 12 (ii). 13 (i), 14 
(i-ii), 15 (ii), 16 (ii), 17 (i-ii), 19 (i), 21 (i). 22 (ii), 
23 (ii), 24 (ii), 26 (i-ii), 30 (i), 31 (i),32 (i), 33 (i). 

34 (i), 35 (ii), 36 (i). 

Vol. IL. 7 (i), 8 (i-ii). 9 (i-ii), 14 (ii). 18 (ii), 25 (ii). 

26 (i), 28 (ii), 30 (i), 32 (i), 35 (ii), 37 (i-ii), 39 
(ii), 40 (i), 41 (ii), 43 (i-ii), 45 (i-ii), 46 (ii), 47 
(i-ii), 48 (i-ii), 50 (i-ii), 51 (ii), 52 (i), 53 (ii), 54 
(i-ii). 57 (i). 62 (ii), 63 (i), 64 (i-u). 

Vol. in.. 9 (i), 10 (i), 12 (ii), 19 (ii), 33 (u), 46 (ii), 
47 (i). 

Mode of Payment : 

Vol. L, 8 (i), 11 (i), 12 (ii), 14 ii, 16 (i-ii), 21 (ii). 
29 (i), 30 (i-ii), 33 (i), 34 (ii). 

Vol. n., 8 (ii), 9 (i-ii), 11 (ii), 12 (i-ii), 14 (ii). 19 
(i), 21 (ii), 23 (i), 26 (ii), 30 (i), 36 (i). 37 (ii). 38 
(i). 43 (ii), 45 (i-ii), 48 (ii), 50 (ii), 52 (i). 54 (i- 
ii), 55 (i), 56 (i), 58 (ii), 59 (i), 60 (ii), 62 (ii), 63 
(ii), 64 (ii), 66 (ii). 

Vol. in., 10 (i), 14 (i). 15 (i-ii), 19 (i), 20 (ii). 23 (i), 

27 (ii), 29 (i), 37 (ii), 38 (i), 42 (i), 43 (ii). 50 (ii), 
51 (i), 52 (i), 53 (i-ii), 54 (i) 56 (ii). 

Notice for Termination of Contracts : 

Vol. L, 21 (i), 29 (ii). 

Vol. n., 9 (ii), 12 (i), 14 (ii), 18 (ii), 25 (i), 26 (ii), 
32 (i), 36 (i), 54 (ii), 65 (ii). 

VoL in., 17 (i), 19 (ii), 31 (i), 36 (i-ii), 37 (ii). 
Truck System : 

Vol. IL, 24 (ii), 27 (ii). 29 (ii), 3o (i). 35 (ii), 36 (ii). 

64 (i-ii), 56 (ii). 

Variations in ditl'erent localities and establishments : 
Vol. L, 16 (ii), 17 (i), 24 (i), 32 (i). 34 (i). 
Vol. n., 14 (i-ii), 20 (i), 22 (ii), 25 (i), 29 (ii), 37 ^«' 
(ii), 38 (i-iij, 40 (i), 42 (i). 45 (i). 48 (ii), 50 (ii). ^ 4 

54 (i-ii). 

Vol. IIL. 14 (ii). 20 (ii). 21 (i), 23 (i). 27 (i), 29 (ii). ^ C 
32 (i), 38 (i), 40 (i), 51 (ii). 52 (i). 63 (i). 54 (ii).^ cl 

55 (ii), 56 (i), 57 (i), 58 (ii). v ; ^ ; 

Women's Labouk : 

Nature of Employment : 
Vol. II., 55 (i), 56 (i-ii), 57 (ii), 59 (i).60 (i), 62 (ii) C «), 

65 (i). 

Vol. IIL, 13 (ii). 
Numbers employed : 

Vol. I., 21 (i), 30 (i). 

Vol. IL, 19 (ii), 55 (i), 56 (i), 59 (i-ii), 60 (D, 62^ ^ 
(ii), 65 (i-ii). 
Objections to : 

VoL IL, 30 (i), 55 (i), 56 (ii), 57 (ii), 68 (i). 69 (i)C^ > 

Value of, compared with men's labour : 

VoLIL,55(i), 57(ii), 59(i). 
Wages of : 

Vol. L, 30 (i). 

VoL IL, 55 (i), 56 (ii), 57 (ii). 59 (i), 60 (ii), 65 (ii). - ' 
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INDEX III.— TO TRADES. 



(N.B.— Large Konuui flgoras indioAte the volume, Anbio flgores indicate the iiage. and bracketed RgareB the column referred to.) 



Blacksmiths. HI., 42. 

Digtricts or Pluoes repre$ented or referred to. 
Barrow-in-Furnesa, III., 42 (i). Belfast, III., 42 (i). 
Clyde Bank, III., 42 (i). Londonderry, 111., 42 (i). 
Newcastle-on-Tyne, TIL, 42 (i). Scotland, IIL, 
42 (i). Whitehaven, IIL, 42 (i). 
Blade Forgees and Strikers. (See under Cutlery.) 
Blist Furnacemen. IL, :i7-41, 48-51. 

Districts or Places represented or referred to. 
Ayrshire, IL, 39 (ii). Askam, IL, 38 (ii). Blaenavon, 
IL. 48 (ii), 49 (i). Camforth, IL, 37 (i). Cleve- 
land, IL, 37 (i). 38 (i), 39 (ii), 40 (i), (ii^. O7- 
fartha, IL, 48 (ii). Cumberland, II. , 37 (i), (ii), 

38 (i), (ii). Derbyshire, IL, 37 (i). Dowlais, II., 48 (ii). 
Durham, IL, 37 (i), 39 (ii). Ebbw Vale, IL, 
48 (ii), 49 (i). Jarrow, IL, 40 (i). Lanarkshire, IL, 

39 (ii). Lincolnshire. IL, 37 (i). Millom, IL. 38 
(ii). North Lancashire, IL, 37 (i), (ii), 38 (i). 
North Staffordshire, IL, 37 (i). Nottinghamshire, 
IL, 37 (i). Rhynmey, IL, 48 (ii), 49 (i). Scotland, 
IL, 37 (i). Shropshire, IL, 37 (i), 38 (i). South 
Staffordshire. IL, 47 (i). South Wales, IL, 48 (ii). 
Tredegar, IL, 48 (ii). West Riding of Yorkshire, 
II. , 39 (ii). 

Brass Founders. IIL, 42, 43. 

Districts or Places represented or referred to. 

England, IIL, 42 (i). Ireland, III., 42 (i). London. 

III.. 43 (i). Newcastle, IIL, 43 (i), (ii). Scotland. 

ni., 42 (i). Sunderland. IIL, 43 (ii). 

BRIT4KNIA Metal Smiths. (See under ** Whitesmiths.") 

Chain Makers and Strikers. {See under ** Hardware.") 

Coal and Anthracite Mining. L, 7-12, 16-28, 29-37. 
IL.7, 8, 16-36, IIL, 8-10. 
Districts or Places represented or referred to. 
Abercarn, L, 25 (i). Aberdare, I., 25 (ii). 27 (i), 
28 (i). Aberdare and Merthyr, I., 22 (i) ; IL, 16 (ii), 
17 (ii). Accrington, I., 31 (i). Altham Colliery, 
L, 30 (ii). Ayrshire, IL, 26 (i), 29 (i), (ii), 30 (i), 
31 (i), 32 (i), 34 (i), 35 (i). Blantyre, IL, 23 (i). 
Brecon, I., 26 (i). Brynamman, I., 26 (i). Burnley, 
I., 31 (i). Busby Head, IL, 27 (ii). Cannock 
Chase, I., 32 (i). Carmarthen, I., 26 (i). Cheshire, 
L, 21) (i) and (ii). Cwmaman, IL. 17 (ii). Dairy, 
IL, 27 (i). Derbyshire, I., 34 (i), 35 (i). Durham. 
L, 7 (i), (ii), 9 (i), 10 (i), (ii), 11 (i), 12 (i). 18 
(i) ; IIL, 8 (i). Dysart, IL, 36 (i). East of Scot- 
land, IL, 32 (ii). East Worcestershire, IL, 7 (i). 
Ebbw Vale, L, 24 (ii), 25 (i), 28 (ii). England, L, 
11 (i). Fife, I., 21 (i), 22 (i) ; IL. 26 (ii). 36 (ii). 
Fife and Clackmannanshire, II. . 35 (i). Fife and 
Kinross, L, 21 (i). Forest of Dean, L, 33 (ii). 
Galston, IL, 27(ii). Glamorgan, L,26(i) ; II., 17 (i), 

22 (i). Glamorgan and Dinas, IF.. 17 (i). Great 
Wyley (South Staffs.), L, 33 (i). Knockterra, IL, 
27 (ii). Lanarkshire, L, 22 (ii) ; IL. 23 (i), 24 (ii), 
26 (i), 27 (ii), 30 (i). Lancashire, L, 29 (i) and (ii), 
31 (ii). Larkhall. IL. 23 (i). Jilanelly, L, 23 (1). 
Leicestershire, L, 34 (i). Mardy Colliery, IL, 17 (i). 
Merthyr Valley, I., 22 (ii), 27 (i), IL. 16 (ii). 
Midland Counties. I.. 29 (ii). 31 (ii). Monmouth- 
shire, L, 24 (i), 27 (i) ; IL. 18 (ii), 22 (i). (ii). 
Monmouthshire nnd South Wales, IL, 20, (i), 
(ii). Mori a. I., J !^ (i). Neath and Llanelly. I., 

23 (i). New Cumnock. IL, 27 (ii). Nixon Colliery, 
I., 25 (ii). North Seatou. L. 17 (ii). North 
Staffordshire, L, 29 (ii), 33 (i). (ii). North 
Wales, I., 18 (ii), 29 (ii). Northumberland, L, 
9 (ii), 16 (i). 17 (i), (ii), 18 (ii), 19 (i). (ii). 20 (i) ; 
III.. 10 (i). Northumberland and Durham, I.. 
18 (i), 24 (ii), 29 (ii). Nottinghamshire, I.. 34 (i). 
Ocean Collieries. IL. 21 (i), 22 (i). Rhondda Valley, 
L, 25 (ii). 26 (i) ; IL. 10 (i). (ii). 17 (i). Scot- 
land, L. 11 (i). Silkswoith. L, 10 (ii). South 
Derbyshire, L, '^ (i). South Lancashire and 
Cheshire, L, 30 (i), (ii). South Leicestershire. I., 

24 (i). South Staffordshire; I.. 33 (i) ; IL, 7 (i). 
22 (u). South Wales, L. 2:^ (i). (ii). 24 (i). 25 (i), 



26 (ii), 29 (ii) ; n., 16 (i). 17 (i), 18 (i), 20 (ii). 21 (i). 
South Wales and MonmouthBhire, L. 24 (i), 27 (ii), 
28 (i) ; IL. 18 (ii), 20 (i). 23 (ii). South Yorkshire. 
L, 36 (i). Staffordshire. L, 11 (i). Swansea, L. 23 (i), 
25 (ii); IL, 22 (ii). Swanwick Colliery (Derby- 
shire). I., 35 (i). Tamworth, L, 31 (i). Wales, L, 
22, (i). Walker Colliery (Northumberland), I., 
20 (i). Wallstown, I..26(i). Warwickshire, L, 34 (i). 
West Lancashire. L. 18 (ii), 30 (i), (ii). West 
Riding of Yorkshire, L, 29 (ii). West of Scotland, 
IL, 32 (i). 33 (ii). Whitfield. L, 33 (i). Wigan 
District, L, 31 (ii). Wingate Colliery, I., 10 (i). 
Yorkshire, I., 30 (ii), 31 (ii). 

Coke Making. I., 11, 12. 

Districts or Places represented or rsfened to. 
Durham, L. 11 (i). 

Cutlery. IL, 62-06. 

(a.) Blade Forgers and Strikers, IL, 62, 63. 

Districts or Places represevUed or referred to. 
Sheffield, IL, 02 (ii). 

(h.) File Cutters. II. 65. m. 

Districts or Places represented or referred to. 
Sheffield, IL, 65 (i). 

(c.) Grinders, II. 03. 04. 

Districts or Places represented or referred to. 
Sheffield, II., 03 (i). Sheffield to Grimsby, II. 04 (i). 

(d.) Knife Cutlers, IL, 04, 05. 

Districts or Places represented or referred to. 
Sheffield, IL, U (i). 

Dockyard Labourers. (See under " Shipbuilding." 

Engineering Works. III. 32-39, 45-54. 

Districts or Places represented or referred to. 
America, IIL. 33 (i). Barrow. IIL, 34 (i), :38 (i). 
Belfast, IIL. 34 (ii), 37 (i), (ii). 51 (ii). Birmingham, 
IIL, 34 (ii). Blackburn. IIL, 34 (ii). Brisbane. 
IIL, ')H (i). British Colonies outside America, IIL, 
32 (ii), 33 (i). Canada and United States. IIL. 
32 (ii). Cardiff. IIL, l\S (i). Clyde District. IIL, 
49 (i). Dublin, IIL. '^ (ii). Dundee. IIL, 34 (ii). 

37 (i). Elland, IIL, 33 (ii). England and Wales. 
III. 32 (ii), 33 (i). France. IIL. 32 (ii). 33 (i). 
Glasgow. IIL, U (ii), 37 (i), 48 (ii). 52 (ii). Greenock, 
IIL, 37 (i). Halifax. IIL, 33 (i), (ii). Hebbum, 
IIL, 30 (i). Hull,nL,35(i),46(ii),47(i). Ireland, 
IIL. 32 (ii), 33 (i). Jarrow, in.. 30 (i). Keighley. 
IIL, 34 (ii). Lancashire, IIL, 32 (i), 33 (i), 34 (ii), 
35 (i). 38 (ii). Leeds. IIL, 34 (ii), 35 (ii). 4S (ii). 
Limerick, IIL, 37 (ii). Loughborough. IIL, M (ii). 
Manchester, IIL, 33 (i), 34 (i), 37 (ii). 48 , (i). 
Middlesborough, IIL, 34 (ii), 35 (i), 45 (i). Midlands, 
IIL. :38 (ii). Montreal. IIL. '\8 (ii). Motherwell, 
IIL, 34 (ii). Newcastle, IIL. 30 (ii). New York, 
IIL, 38 (i). Oldham. IIL, 3-1. (i), (ii). Preston, 
IIL, 34 (i). Scotland, IIL. 32 (ii), 33 (i), 37 (i). 
Sheffield, IIL. 34 (ii). Spain, IIL. 32 (ii), 33 (ii). 
Stockton-on-Tees, IIL, 45 (i). Swindon, IIL, 
U (i), 35 (i). Sunderiand, IIL, 30 (ii), 53 (ii), 
54 (ii). Tyneside. IIL. 35 (ii), 30 (i), (ii), 37 (i), 

38 (i), 45 (i), 19 (ii), 51 (i), 54 (i). United Kingdom. 
IIL, :i2 (i). 33 (i), 38 (i). United States, IIL, 39 (ii). 
Wear District. III., 30 (i). 45 (i), 53 (ii), 54 (i), (ii). 
Yorkshire. IIL. 32 (i), 33 (i), 25 (i). 

Enginemen, Boilermen. and Firemen, TI. 41, 42, 43. 

Districts or Pla^s represented or referred to. 
Barrow, IL, 43 (ii). Cleveland District, IL 41 (i). 
Coatbridge District. IL. 42 (i). England, Scotland . 
and Wales, IL. 11 (i). Middlesborough, II. 41 (i;. 
Rotherham, IL. 42 (i). Scotland, IL. 42 (i). Tees 
District, II. , 41 (i). Tyneside District, IL, 41 (i). 
Wear District, II. 41 (i). 

File Cuttbrs. (See under *• Cutlery.") 

G unj:srs. {8m under *' Ouilexy.") 

Bb4 



Hardware, n,, 54-60. III., 17. 18. 

(a.) ChainmakerB or strikers, II., ^, 55. 

ViHricia or 'Plates repreMenied or ref erred to* 
Oradky Heatb and District,, T!,. 54 li). East Wor- 
cestershire, II., &4 (i). Gatef^head, 1I-, 54 (i) and 
(ii). South StE^ffordfihire, II., 54 (i), (ii). 

(6.) Lock and Key Smiths, JL, 58, 59. 

Districts or Places represenM or referred to, 
Willcnball, IL, 58 (i), 59 (i). Wolverhampton, IL, 
58 (i). 
(e) KaUraakcra. H., 59, 60. 111. 17, 18. 

Disiricis or Places r^presenteil or referr&l l«, 
Bromsgrove, II„ 59 (i). Dudley, III., 17 (i). 

{d.) Nut and Bolt Trade, 11., 56-58. 

Districts or P/rreat represented or re/erre'l to. 
South StafiTordhhire, II., 57 fi). Worcesteriihire, 
n., 57 (i). 
JonrSBS. (See under " Ship -building.*') 
KssitWE CuTLERB. (See under " Cutlery,") 
Lock and Ksj Smiths^ (6f«e under "Hardware."} 
Ikon Mining. L, 12-15, 

Districts or Places representeii or rqferreii to* 
Cleveland District I., Vi (i), 14 (i), (ii). 15 (ii). 
Durham, I.. 14 (i). Lancashire, I., 14 (i) South 
Durham* I- 15 (ii). 

Manufaotfeed Ibon and Steil Wobks. IL, 42-53. 
111,. 41, 42. 
(tt.) Millmen (Scotland), IL, 49-51. 

Districts or Places repreBenle>l or referred to. 
Clyde Bridge, IL. 49 (ii). Connett, n.. 50 (ii). Norih 
of England, IL, 50 (ii). Scotland, II.. 49 (ii). 
South Lancashire, IL. 49 (ii). West at* Scotland, 
IL.49 (ii), 50 (ii). 

(5.) Moulders (Scotland), III.. 41. 42. 

Districts or Places represented or refen'od to, 
Glasgow. II L, 41 (i). (li). North-east of Scotland, 
IIL, 41 (i). Scotland, IIL, 41 (i), (ii). Wetit of 
Scotland, III., 41 (i). 

(c) Smelters. IL. 51-53. 

Districts or Places repre/*ented or refirred to. 
Dowlais. IL> 52 (ii), 53 (i). Glat^guw, IL. 5L (i). 
Horrich, IL, 51 (ii). Midlands, IL, 51 (i). Mother^ 
well District, IL. M (i). North-Eo.^t Coa^st of 
England. 11., 51 (i), (ii), 52 (i). Rotherham, IL, 
53 (i). Scotland. IL. 52 (i). Sheffield, IL. 53 fi). 
(ii). South Wales, IL, 51 (i), (ii). 52 (i). (ii). 53 (i). 

id.) Tra<le a« a whole. IL. 42^9. 

Dintrtcts or Places revresentel or referred to, 
Barrow, U„43(i). 46 (11 Blaenavon. IL.4JS tii).. 49 (i). 
Birmingham. IL. 47 (ii). Cleveland, IL, 46 fii). 
Cyfartha, IL. 48 fii). Darlington. IL, 44 (i). 
Derbyshire. IL. 47 (i), Dowlais. IL, 48 (ii). East 
Lancashire, IL, 43 (i), Ea*^t Worcestershire. IL, 

46 (i), 47 (i), Ebbw Vale, IL, 48 (ii). Eston, IL. 
43 (ii), 47 (i). Great Britain. IL, 43 (i), 45 (ii). 
Lftncashire, II . 45 (i). 46 (i). 47 (ii), Middltjs- 
borough, IL* 41 (i), 47 (ii). Midlands, IL, 43 (i). 
45 (i). 47 (it). Monmouthshire. II..49 (i). North of 
England. IL. 43 (i). U (i), 45 fii), 46 (i),47 (ii). 
'18 (i). North StatYordahire, IL, 46 fi). 47 (ii). 
Ehymney. IL, 48 (ii). 49 (i). Scotland, IL, 45 (i), 
49 fii). South Lancashire. II., 49 (ii). South 
Wales, IL, 49 (i). i^outh Yorkshire. IL. 43 (i), 

47 (ii). Stam3rd3hire,I1..43(i). Stockton-on-Tees, 
IL. U (i). Tredegar, IL, 48 (ii). We^t Cumber- 
land. IL, 43 (i), 46 (i), (ii),47 (i). Yorkshire, IL, 
47 (ii). 

MllLMKK. (See under *' Mnnufactured Iron and Steel 

Works.* 
MoULrtERs. {See under vManu facta red Iron and Steel 

Work^.") 
Nailmakebs. (See undur *' Hardware,'*) 
Nut ant> Bolt Thade. {See uiukr * Hardware.") 
Okdnance Stoke and Manufactuk^ Depaktment. IIL, 

37, 55, 56. 

Districts or Places rejn^sented or referred to* 

Woolwich Arsenal. III., 87 (ii), 55 (ij, 5(> ^ii). 

Pattken-makebs. (iSies under ** Shipbuilding.*') 
PuTliBEXs. (See under ** Shipbuilding.") 



BlOOBKS. {See under ** Shipbuilding.") 

SHiFBTnuxNtt. in., 21-32, 39, 40, 43-48 (i), 48 (ii), 54, 
57-64. 
(a.) Boiler-roakeTB. {See under **lVade m a 

Whole/') 

(J.) Dockyard labourers, IIL, 60. 6L 

Districts or Places represented or referred to. 
Chatham, III.. (jO (i). Devonport, IIL, 60 (i). 

(c.) Joiners, lU., 2P-SL 61. 
Barrow, IIL, 30 (i). Belfast, UL, 30 (i). Blvth, LLL, 

29 (i). Clyde, III.. 29 (ii). Hull. IH-I 29 (ii). 
Newcastle, IIL, 30 (ii). Sheemeas, IIL. 61 (i>. 
Sunderland, III., 2;» <ii). 30 (i). Tyue District, ILL, 

30 (i), (ii). United Kingdom, IIL, 29 (i). Wallsend. 
IIL, 30 (ii). Wear District, IIL, 30 (i). Wooletone, 
IIL, 29 (ii). 

(d.) Pattern-makers. III., 31, 32. 
Districts or Places represented or referred to. 
Airdrie, ILL., 32 (i). Aberdeen, EH., 32 (i). Barrow, 
IIL. 31 (i). Belfast. IIL. 32 fi). Coatbridge. III., 
32 (i). Kilmarnock, IIL, 32 (i). Manchester, III., 
32 (i). Middlesbrough, IIL, 31 (ii). Midlands. IIL, 
32 (i). Motherwell, IIL. 32 (i). Paisley. IIL, 32 (i). 
ITnited Kingdom. ILL, 31 (i). Wisham, II1„32 (i). 
Yorkshire. IIL, 32 (i), 

(fl.) Plnmberi^, IIL, 39, 40. 
Districts or Places repreeenied &r referred to. 
Barrow, IIL, 40 (i). Clydebank, IIL, 40 (i). Jarrow, 
IIL, 4*^ (i). Livejpool. III., 39 {ii). Newcastle. 
IIL. 40 (i). Tyne District, IIL. 40 (i), (il). United 
Kingdom, IIL, 39 (i). Wi^ar Digtriet. IIL, 40 (ii). 
(/) Riggers, m., 61, 02 

Districts or Places reprt.- . /. ; > to. 

Chatham. IIL, 61 (ii), 

(p.) Shipwrights. III., 26^21^ 57-bO. 

Districts or Places represented or referred to. 
Barrow, IIL, 5« (i). Blyth, IIL. 28 (ii). Chatham, IIL, 
60 (i). Clyde, in., 2h (li). 29 (i). Edinburgh, IIL, 

27 (i). Glasgow, m., 27 (i), Hartlepool. ILL. 

28 (ii). Mer.^ey, DL, 38 (i), Newcastle, IIL.27 li). 
Pembroke. III., 58 (ii). HO (i). Portsmouth, IIL. 
57 (i), (ii). Southampton. Ill,, 57 (i). Teoj District. 
IIL, 28 (ii). Thames District, III., 58 (i>. Tyne 
Diairirt, IIL, 2H (ii), 58 (i). United Kingdom, IIL, 
2" (i). Wallsend-on-Tyne, IIL, 2iS (ii). Whitby, 
IIL, 28(ii). 

(k.) Trade aa a Whole. HI,, 21-26. 4S-48 fi), 48 (ii). 
64. 62-64. 

Districts or Places repres&ntal t>r referred to. 
Belffwt, IIL, 26 (ii), 51 <ii). 64 (i). Carditl' llL, 25 Lu), 
Carnckfergus, IIL. 23 (i). Clyde, IIL. 22 (il, 25 (i), 
49 (i), 64 (i). Darlington. ifL, 23 (ii), Dowlais. 
HL. 25 (ii), 26 (i). Kl.bwVale, KL, 26 ii). rii). 
Elswick. IIL. 16 (i). Glasgow. IIL, 25 (i). 4H (\\k 
52 (ij), Hartlepool, IIL, 23 (ii). Hull. IIL, 46 (ii), 
47 (i), (li). Jarriiw. IIL. 4I» (ii). Mersey. IIL. 25 (ii) 
MiddleRlirough. IIL, 23 (ii), 4h (i). Newcastle. JU 

21 (i). Newport, IIL, 22 (i). South Bank. lU., 23 (ii) 
South Wales. IIL, 25 (ii). Stockton. IIL, 23 (ii) 
45 (i). Sunderland. III,. 24 (i). (ii), 4>> (i), 63 (iiV 
54 (i), (ii). Swansea, IIL. 22 (i). Tees District, III * 

22 (ii), 5«' (ii). Thames District. III., Ki (r) ¥yiii 
District, IIL. 22 (ii).45 (i), 50(ii),5I fi).54 fii). Uiiit ' 
Km^^doiTi, IIL, 21 (i). Wear District, III 22 iiiil 
21 (i). 45 (i), 54 (ii). W^hitby, UL, 23 (ii). S3 (i, I 
54 (ii). ' ■ 

Shifwkights. {See under " Shipbuilding.") 

Silver Plate MA.\uyACTUEE. (See under *^ White- 

araithe.") 
Slatb Quakbying. L, 2m, 2^^. II., 9-15. IIL, 1(V>12l 
Districts or Places reprti»ented or referred to 
Carnarvon, L. 28 (i), 29 (i) ; IL, 11 (i). (iiy. Dinorwic 
n. II (11), 12 (if) J IIL. 10 (\u II (i), (i,). 12 f^^i^, 
Festminpr, IL, 11 ijl Glynrhonwy. If !•■> if 
MerionMh. L, 28 (i). 29 (iij IL, 11 (a |Ji H 
Nanllle Valley. IL. 10 (r). (it), 14 ii IS fi» 
North Wales, IL, 9 (i), (ii). 12 (i). 15 (i). O^klev Tl 

II !:; ; iSr[K").'^' '' ^^* '' ^'^-'^ ^>- ^^S: 

Smblting. (See under *' Manufactured Iroti aod Sicd 

WinTE-sMiTRB. IL, 60-62. 

Districts or Places represented or referred i« 
Sheffield, n., 60 (i). ^ ^' 



